BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday, 22nd July 2019 at 3.00pm at
PB019 - Business Solutions Centre, Wolverhampton Science Park, Glaisher
Drive, Wolverhampton
AGENDA
No

Item

Presenter

Report

Apps.

1
2

Apologies and welcome to new Members
Declarations of Interests (relating to this
meeting and notification of any changes that
require the Declaration of Interest form to be
revised.)
Gift Register - to notify the Company Secretary
of any gifts or hospitality with an estimated value
of at least £50 which you receive in your role as a
member of the LEP.

Chair
Chair

None
None

None
None

3.05

3

Public Minutes of the LEP Board held on 20th May
2019

Chair

Yes

None

3.10

4

Notes and Outcome of LEP Away Day – 1st July
2019

Chair

Yes

None

Yes

None

Yes

None

PM
3.00

Policy Updates
3.15

5

a)
b)
c)
d)

SM
Public Accounts Committee Report
LEP Network
LEP Women Leaders 2019 - 6th June 2019
Black Country EIU Statistics – recent
DD
intelligence briefing

Governance
3.20

6

Membership:
a) Black Country LEP Board - tenure
b) Black Country LEP Board Recruitment –
Update
c) Joint Committee Advisory Board appointments

1

SM

Strategy
3.30

7

Black Country Climate Change Evidence Report

3.45

8

4.00

9

SM/DD

Yes

None

West
Midland
Local
Industrial
Strategy SM
Implementation – Construction Sector Action Plan
Measuring Impact – 2019/20
DD

Yes

None

Yes

None

Delivery
4.10

10

BC LEP Programme Risk Management

LC/IC

Yes

None

4.15

11

Local Growth Fund –
a) Change Request - Woods Lane Phase 2

Chair of
FSG

Yes

None

Growing Place
a) YMCA

Chair of
FSG

To follow

None

Land and Property Investment Fund
a) Change Request Goscote Lane

Chair of
FSG

Yes

None

4.20

4.25

12

13

4.30

14

Local Programmes – Dashboards
• In Flight Current Financial Year
• Future Years
• Pipeline
• Land and Property Investment Fund
• Growing Places
• Enterprise Zones
• Transport

LC/IC

TBC

None

4.35

15

Minutes of the Funding Sub-Group meeting held
on 3rd July 2019

Chair FSG
to move

Attached

None

Advisory Board Minutes and BCJC Decisions
4.40

16

Black Country Joint Committee – Decisions

SM

4.45

17

PR and Communications Dashboards – May and
June 2019

NJ

4.45

18

4.45

19

Date of Next Meetings –
Chair
20th August 2019 - TBA
23rd September 2019 – Walsall College
Exclusion of the Press and Public: Chair
‘That the public and press be excluded from the
rest of the meeting to avoid the possible disclosure
of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated
on the agenda’.
Agenda

2

None
Yes

None

None

None

None

None

(Not Open to Public and Press)
Exempt Information
Paragraph 3
Information relating to the financial or business
affairs of any particular person (including the
authority holding that information).
4.45

20

Private Minutes of the LEP Board held on 20th
May 2019

Chair

Yes

None

4.50

21

Local Growth Fund –
b) Very Light Rail Main Scheme
c) Sandwell Aquatic Centre
d) Birchley Island Main Scheme

Chair of
FSG

Yes

None

LEP Review Update

SM

Verbal

None

4.55

22

Black Country Consortium Ltd – Directors Business
5.00

23

Appointment of Chair and Deputy Chair

SM

Yes

None

5.00

24

Minutes of the Audit Committee held on 26th March TW
2019

Yes

None
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Minutes of a Meeting of the Black Country Local
Enterprise Partnership
20th May 2019 at 3.00 pm
The Hawthorns, West Bromwich Albion Football Club,
Halfords Lane, West Bromwich B71 4LF
Present:

Chris Handy
Cllr. Adrian Andrew
Cllr. Ian Brookfield
Paul Brown
Prof Jackie Dunne
Simon Eastwood
Lindsey Flynn
Ninder Johal
Prof Geoff Layer
Jatinder Sharma
Cllr. David Vickers
Tom Westley

In Attendance: Sarah Middleton
Lara Cragg
Delma Dwight
Richard Lawrence
Colin Parker
Aaron Toussaint
Gareth Wilson
Hywel Ruddick
Apologies:

in the Chair;
Walsall MBC;
City of Wolverhampton;
EY;
University of Wolverhampton;
Richardsons;
Well Associates;
Nachural Communications;
University of Wolverhampton;
Walsall College;
Dudley MBC; and
Westley Group.
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
City of Wolverhampton;
Black Country Consortium Ltd;
BEIS;
BEIS;
Black Country Consortium Ltd.

Councillors Mike Bird and Andrew Cox, Stewart Towe
and Deborah Williams.

Public - 1

1
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78/19

Declarations of Interest
Agreed that the following Declarations be noted: Prof Jackie Dunne and Prof Geoff Layer declared their respective
pecuniary interest in Minute No. 99/19, as employees of the University
of Wolverhampton, Dudley Institute of Transformational Technology –
left the room during the consideration and took no part in the
consideration or voting thereon.
Tom Westley and Ninder Johal declared their non-pecuniary interests
in Minute No. 99/19 Dudley Institute of Transformational Technology –
as Governors of Dudley College of Technology and University of
Wolverhampton respectively.
There were no declarations for the Gift Register.

79/19

Minutes
Agreed that the Minutes of the meeting held on 15th April 2019 be
received and confirmed as a correct record.

80/19

Policy Update
In regard to LEP Review reported under Municipal Journal on LEP
Geographies, it was noted that in the West Midlands it was Greater
Birmingham and Solihull LEP (GBSLEP) that had the overlap issue with
authorities in both Staffordshire and Worcestershire being members of
GBSLEP and their respective county LEPs. The outcome of the review
was anticipated post the local and European elections.
Reference was made the Public Accounts Committee report, which
would be circulated to Members. Ninder Johal referenced the
Government requirement for a gender balance but queried why there
was not any stipulation on the ethnicity make up of LEP boards. Sarah
Middleton advised that the Black Country ambition was a for broader
spectrum of Board members with the current recruitment campaign.
Ninder Johal referenced SME companies and queried what the
National Assurance Framework definition was. BEIS colleagues agreed
to check and report back. With reference to the BC LEP response
2
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regarding “in kind” support of private sector members, he asked if this
could be quantified in some way.
Sarah Middleton referenced the Stronger Towns Fund and stated that
whilst many government funds were directed at the “core cities”, the
£212m for the West Midlands was specifically for smaller cities/towns. It
was noted that LEPs would have a role to play but that further guidance
was awaited.
It was noted that Lindsey Flynn and Ninder Johal had attended the Lord
Mayors Mansion House, with Stewart Towe.
The LEP Women Leaders event on 6th June 2019 would be attended by
Prof Jackie Dunne, Lindsey Flynn and Sarah Middleton.
Delma Dwight went through the following EIU Statistics - Black Country
Sectors, Exports and Black Country Qualifications.
Ninder Johal referenced the High-Tech companies and queried the
number of start-ups and was advised that the information could be
provided to the next meeting. Paul Brown advised that the Growth Hub
tracked business starts ups.
In regard to Exports the meeting was advised that £3.1BN goods and
£1.2BN services were exported, with 50% going to EU countries. It was
noted that to achieve the GVA ambition the BC needed to export
approximately another £750m worth of goods/services. Paul Brown
highlighted that this very much represented the national picture.
Prof Geoff Layer queried why education was not a separate category
and the Chair stated that he would welcome the figure for education
being presented to the Board.
It was noted that in relation to residents with no qualifications this figure
had increased. Jatinder Sharma advised that the WMCA were picking
up priority areas and Sarah Middleton commented that the BC needed
a greater share of the resource. Lindsey Flynn stated that she would
welcome the figure detailing the difference between different areas in
the BC.
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Prof Jackie Dunne referenced the level 4 gap, which equated to
107,000 people and thus there was a need for some big interventions.
Sarah Middleton advised that part of the Strengthening Town Fund was
to look at upskilling.
Agreed
1) that the LEP Board receive and note the following Policy updates:
• Local Election Results
• Municipal Journal on LEP Geographies
• Outcome of Institutes of Technology Competition
• Introducing Active Partnerships – the new name for CSPs
• Public Accounts Committee and National Audit Office
• Stronger Towns – opportunities to accelerate regeneration in
Dudley Ministerial visit by Rt Hon, James Brokenshire –
Secretary of State for Housing, Communities and Local
Government
• West Midlands Local Industrial Strategy – launch date 16th May
2019
• Lord Mayor Mansion House – 16th May 2019
• LEP Network CEO
• Queens Award for Enterprise
• LEP Women Leaders 2019 - 6th June 2019
• EIU Statistics
o Black Country Sectors
o Exports
o Black Country Qualifications
2) That the Public Accounts Committee update from their meeting
held on 13th May 2019 be circulated;
3) That the Board receive the number of high-tech start-up
businesses in the Black Country to the next meeting;
4) That the Board receive a breakdown of the value of education in
exports;
5) That the Board be notified of the definition of a Small Medium
Enterprise; and
6) That a monetary estimate of the “in-kind” work undertaken by
private sector Board Members be reported through to the next
meeting.
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81/19

West Midlands Local Industrial Strategy
The meeting was advised that when the Agenda was published the
Strategy had not been published and thus was in the private section of
the Agenda. However subsequently on 16th May 2019, the WM Local
Industrial Strategy was launched and was now available for public
viewing. It was noted that Paul Brown, Stewart Towe and Tom Westley
had been in attendance and Sarah Middleton had, along with the
Minister, the Mayor, Andy Street, and Jonathan Browning, Chair of the
WMCA Strategic Development Board.
Paul Brown advised that it needed to be about delivery now and
observed that Jonathan Browning, Chair of C&WLEP and the WMCA
Strategic Economic Development Board, had praised the work
undertaken by the BCLEP.
Agreed that the LEP Board note the launch of the West Midlands Local
Industrial Strategy on 16th May 2019.

82/19

Diversity and Representation Scoping Paper
Delma Dwight detailed the proposal to undertake scoping work in
regard to diversity and representation across the BC in order to
maximise the potential of the diverse population and secure a more
equitable society.
Ninder Johal advised that US corporations were strong on diversity and
representation to include Coca-Cola and Microsoft. He stated that it
would be interesting to look at ethnic owned businesses and their
hierarchy.
Lindsey Flynn asked that the scope included social diversity and the
Chair asked that the barriers to progression also be considered.
Prof Jackie Dunne referenced the WMCA Leadership Commission
pledges and stated that the Black Country could adopt refocussed
pledges specifically for the Black Country. It was suggested that the
Annual LEP meeting should report on the Pledges.
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Agreed that the LEP Board:
1) Note the research undertaken and literature review which informs
the initial scoping of this work.
2) Agree the scope, the 5 ‘exam questions’ (listed below), and next
steps of this research, including timescales: a) How does the Black Country perform on diversity, particularly
within leadership, in both the private and public sectors?
b) How can the LEP work with partners to influence the Black
Country business base to adopt practices that encourage
diversity in leadership?
c) How can the LEP work with partners to improve leadership
diversity in the public sector, including within the LEP itself as
an organisation?
d) How will the LEP ensure diversity activity is integrated within
the existing Black Country strategy and that progress is
monitored appropriately?
e) What is the potential impact of increased diversity in
leadership in the Black Country? How can this contribute to
our growth ambitions?
3) That the scope includes social diversity and consideration of the
barriers to progression.
83/19

Black Country LEP Delivery Plan 2019
The meeting was advised that the emerging Black Country LEP Delivery
Plan 2019 set out the intentions for the year ahead in the context of
progress made so far and longer-term ambitions for the local area, focusing
on access to various funding streams.
Crucially, the Delivery Plan demonstrated the Black Country LEP ‘journey’:
what had delivered so far, what effect this has had on the local area and
what was the potential impact of our future pipeline.
The Chair noted that the plan would continue to develop and evolve.
Agreed that the LEP Board confirm and agree the content of the LEP
Delivery Plan ahead of submission to government by 31st May 2019.
6
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84/19

Local Growth Fund – Transport MRN Development Funding
(SEPPL135)
Simon Eastwood advised that a bid for further development funding
had been received, in order to continue the development and delivery
of the essential transport scheme pipeline. There was an excellent
opportunity for funding to be secured from the Major Road Network
(MRN) programme for the schemes listed below – subject to an
appropriate business case being prepared and development work
being continued on the projects.
The funding would be allocated to the following major schemes:
• A4123 – Major Scheme Business Case development
• A454 – Major Scheme Business Case development
• A449 – Major Scheme Business Case development
The main outcome of the funding would be to progress towards major
funding submissions to access MRN funding worth an estimated circa
£150m in total as well as access to a further £1.6m in development funding
from Transport for West Midlands (TfWM).
Agreed that the LEP Board:
1) Approves the Accountable Body for the Growth Deal (Walsall
Council) to proceed to a Grant Agreement with Wolverhampton
City Council to deliver the Local Growth Fund (LGF), funded
elements of the Transport MRN Development funding Project with
delivery to commence in the 2019/20 financial year; and
2) Notes that the funding will be allocated to the following major
schemes:
a) A4123 – Major Scheme Business Case development;
b) A454 – Major Scheme Business Case development; and
c) A449 – Major Scheme Business Case development.

85/19

Project Closure: Growing Priority Sectors Regional Growth Fund
(RGF)
Simon Eastwood presented the report and advised that the Government
had agreed that due to the underperformance of RGF Round 3, been given
7
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permission had been granted to look at the prospect of closing it early,
making 2017/18 the final monitoring year instead of 2022/23.

In terms of saving a further four year’s monitoring and administration costs
this offer was well received.
Sandwell MBC, however, had two concerns and sought advice from the BC
LEP at the January meeting before agreeing to the offer to close RGF 3
early.
The review request had taken longer than anticipated but had produced the
following results:
• Job Creations – after an extensive audit the figure for reported jobs
has risen from 176 to 476 with a few companies committed to
reporting more. This meant the programme had achieved, at least,
92% of its original target for jobs created/safeguarded. These figures
suggested that there would be little value in keeping the programme
open longer and that the offer from Government to close the
programme should be accepted.
• Under performing companies – A summary of the companies that
had underperformed in terms of job creation had been compiled and
the companies fall into two categories:
o Companies working collaboratively to report further job creation
and the expectation that they would get closer to their forecast
target.
o Companies where there was a clear reason why (usually a
significant downturn in performance since 2015) they would
never achieve their job forecast.
Consequently, there would appear to be a little benefit in enforcing a
‘claw back’ option because either the companies were complying or
they are unlikely to be in a position where they could repay their
grant.
• Impact – The full Impact Evaluation of RGF from University of
Birmingham was due early May and would be circulated. However, as
reported at the last meeting, the initial findings were as follows:
o 62% of companies that received an RGF grant had increased in
turnover since 2015.
8
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o This amounted to a total increase in turnover of £263m, or 42%
across all 47 grant recipients.
o Overall net benefit for the Black Country Economy: £1 of RGF
grant = £29.64 increase in turnover.
The full impact evaluation would contain comparative data so that these
figures could be compared to the wider Black Country Economy and the
region’s ‘Top 50’ performing companies as at 2015.
Nevertheless, even with only these initial findings, it would appear that the
RGF programme had been successful in its objective to increase local
economic growth and employment and, as such, had not “under
performed”.
Agreed that the LEP Board:
1) Approves and offer from the Ministry of Housing, Communities

and Local Government (MHCLG) to close the Regional Growth
Fund Programme Round 3 (RGF 3) early.
2) Approves the actions to be taken for those companies that were
recipients of RGF 3 funding, who may have not fulfilled their
contractual obligations.
86/19

Project Withdrawal: Hub to Home Transport Innovation Centre and
Test Track Project: Very Light Rail and Autonomous Technologies
(SEPB5)
It was noted that this report had been withdrawn.
Agreed that the LEP Board note that the report had been withdrawn
prior to the meeting, as the WMCA had confirmed funding for the
retaining wall.

87/19

Changes to the Growth Deal Programme – Approval of The
Projected 2018/19 Year End Position
Simon Eastwood presented the report and highlighted that there were
year-end changes required which required approval. These are reproduced in full and attached as an addendum to these minutes.
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Agreed that the LEP Board approves the current position of the Growth
Deal Projects, reflecting all changes to the Programme (Funding and
Outputs) throughout the year and, to maximise the 2018/19 Growth
Deal allocation expenditure, requests approval for various changes
detailed in the addendum to these Minutes.
88/19

Growing Places Fund - Project Withdrawal - Rolfe Street
Regeneration, Smethwick
Simon Eastwood advised that it had been considered prudent to release
any funding earmarked/allocated to the site and applicant, until any
planning issues had been resolved with the Local Authority and there was a
clear and agreed vision for this scheme. The applicant had been advised in
April that funding would not be released until such time that a realistic
timescale for delivery of the scheme could be provided.
The Programme Management Office at the Black Country Consortium
would continue to support the applicant and Sandwell MBC until the project
was ready to come forward with a robust bid for funding approval.
Agreed that the LEP Board: 1) Notes the withdrawal of £1,400,000 Grant and £1,167,000 Loan
for the Rolfe Street Regeneration Smethwick project from within
the Growing Places Fund Programme.
2) Notes that the withdrawal of these funds will create spare
capacity in the Growing Places Fund.

89/19

Local Property and Investment Fund - Approval of the Black
Country Land and Property Investment Fund Accountable Body
and Transfer of the Approved Projects
Simon Eastwood advised that the Ministry of Housing, Communities
and Local Government (MHCLG) had released its Strengthening Local
Enterprise Partnerships (LEPs) report in July 2018, stating that ‘LEPs
would want to identify a Single Accountable Body that was responsible
for all LEP funding’. In order that Local Authorities could fully
understand their roles and responsibilities in discharging their role as
the Single Accountable Body, MHCLG released National Local Growth
Assurance Framework (NLGAF) in January 2019.
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Subsequently Walsall Metropolitan Borough Council had agreed to
undertake this function.
Agreed that the LEP Board: 1) Approves the request that the Joint Committee endorse the
appointment of Walsall Metropolitan Borough Council as the
Accountable Body for the Black Country Land and Property
Investment Fund Programme; and
2) Approves the request that the Joint Committee endorse the
transfer of previously considered and approved LPIF projects by
the Local Enterprise Partnership Board and the Joint Committee
from Wolverhampton City Council to Walsall Metropolitan
Borough Council, and recommends Walsall Metropolitan Borough
Council proceed to enter into individual grant agreements (as
listed in Attachment 1 of the report).
90/19

Local Programmes – Dashboard
Lara Cragg presented the dashboards.

Agreed that the updates on the following dashboards be noted: • In flight Current Financial Year
• Future Years
• Pipeline
• LPIF (Public)
• Growing Priority Sectors
• Growing Places
• Enterprise Zones
• Transport
91/19

Minutes of the Funding Sub-Group held on 1st May 2019
Agreed that the LEP Board to confirm and approve the minutes of the
meeting held on 1st May 2019.

92/19

Minutes of the Competitiveness Theme Advisory Board – 27th
February 2019
11
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Paul Brown
Agreed that the LEP Board note the draft minute of the
Competitiveness Theme Advisory Board held on 27th February 2019.

93/19

Minutes of a Meeting of the Employment & Skills (People) Theme
Advisory Board – 9th May 2019
Prof Jackie Dunne stated that the Advisory Board were aware of
confusion and lack of knowledge around the apprenticeship funding.
She also advised that the meeting had received updates on how local
businesses could access funds; an update on the work of the
Agreed that the LEP Board note the draft minute of the Employment &
Skills (People) Theme Advisory Board held on 9th May 2019.

94/19

PR and Communications Report
Ninder Johal presented the report and highlighted the success of social
media campaigns.
Agreed that the update on the PR and Communications be noted.

95/19

Date of Next meeting
Agreed that the LEP Board note that the next meetings will be held on
Monday, 1st July 2019, Policy Away Day and Monday 22nd July 2019,
LEP Board meeting.

96/19

Exclusion of Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972.
Paragraph 3 Information relating to the financial or business affairs of
any particular person (including the authority holding that information).

97/19

Local Growth Fund
12
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a) i54 Western Extension
b) Sandwell Aquatic Centre
Simon Eastwood advised that these had been withdrawn.
Agreed that the LEP Board note that these items had been withdrawn
as the Funding Sub-Group were awaiting the change controls.
98/19

Project Approval - Iron Park
Simon Eastwood presented the report and advised that the application
was to remediate Iron Park, the former Moxley Tip.
Councillor Adrian Andrew advised that Walsall MBC were looking at
rebranding the site as “Moxley Iron Park”
Agreed that the LEP Board: 1) Approves the request of the sum detailed in the private report to
be offered for the Iron Park (Moxley Tip) Project subject to the
standard form of grant funding agreement, when the BC LEP
considers that it can accommodate this grant funding from its
funding programme(s);
2) Note Walsall MBC were considering to rebrand the site, Moxley
Iron Park; and
3) Note that the approval was subject to funding being available to
the BC LEP.

99/19

Dudley Institute of Transformational Technology
Simon Eastwood presented the report and advised that the project
related to the delivery of a new educational facility of around 4,750
sq.m. located on the site of the former railway station, adjoining Castle
Hill and situated between the site of the proposed Very Light Rail
facility and Black Country Living Museum.
Agreed that the LEP Board: 1) Approves the request of the sum detailed in the private report to
be offered for the Dudley College Institute of Transformational
Technologies (IoTT) Project subject to the standard form of grant
13
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funding agreement, when the BC LEP considers that it can
accommodate this grant funding from its funding programme(s).
2) This approval is subject to funding being available to the BC LEP.
(Prof Jackie Dunne and Prof Geoff Layer declared their respective
pecuniary interest, as employees of the University of Wolverhampton,
Dudley Institute of Transformational Technology – left the room during
the consideration and took no part in the consideration or voting
thereon.
Tom Westley and Ninder Johal declared their non-pecuniary interests
in Dudley Institute of Transformational Technology – as Governors of
Dudley College of Technology and University of Wolverhampton,
respectively.)
100/19

LEP Review Update
Sarah Middleton advised that no outcome had been received.
Agreed that the LEP Board note the update.
(The meeting closed at 4.20pm)
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Black Country LEP Board
Policy Away Day
ACTION NOTE

1st July 2019 at 12.00pm
Thomas Dudley Ltd. – 295 Birmingham New Road, Dudley

Present:

Invited
Attendees:

Stewart Towe
Cllr Harman Banger
Professor Jackie Dunne
Cllr Yvonne Davies
Kevin Davis
Simon Eastwood
Lindsey Flynn
Ninder Johal
Jatinder Sharma
Cllr David Vickers
Tom Westley
Deborah Williams

Chairman;
City of Wolverhampton;
University of Wolverhampton;
Sandwell MBC;
The Vine Trust;
Eastwood Consultants Ltd;
Well Associates;
Nachural Communications;
Walsall College;
Dudley MBC;
Westley Group; and
Chair of Active Black Country

Kevin O’Keefe
Amy Harhoff
Richard Lawrence
Martin Dudley
Sarah Middleton
Phil Swann
Stuart Everton
Ian Culley
Aaron Toussaint
Gareth Wilson
Emily Bourne
Ian Carey
Delma Dwight
Katherine Birch
Hywel Ruddick

Dudley MBC;
Sandwell MBC;
City of Wolverhampton;
Thomas Dudley Ltd;
BCC Ltd;
Shared Intelligence;
City of Wolverhampton;
City of Wolverhampton;
BEIS
BEIS;
BEIS;
BCC Ltd;
BCC Ltd;
BCC Ltd;
BCC Ltd.
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Apologies:

Councillors Adrian Andrew, Mike Bird and Ian Brookfield
and Paul Brown, Chris Handy, Prof Geoff Layer, Jan
Britton, Tim Johnson and Dr Helen Paterson.

The Chair and Phil Swann provided an overview of the session.

1

The context: a business perspective
Martin Dudley provided an overview of Thomas Dudley Ltd and the
opportunities and challenges it faced.
Noted
Sarah provided a presentation on the Black Country Economy, the WMCA
Local Industrial Strategy, the LEP’s programmes and the data it the LEP held.

2

The Context: Strategy and Delivery
• People
Prof Jackie Dunne provided an update on the work of the Employment
and Skills (People) Theme Advisory Board and the work undertaken.
She referenced on the Health & Care Sector Task Finish Group, which
had been established directly from the June 2018, Away Day and the
three outcomes that were being worked through: - Development of an
Innovation Health & Social Care Hub; developing a skills programme
for the sector; and support for business processes and procurement,
as SMEs operating in the sector needed support.
Apprenticeships – a Task & Finish Group had been established and
would report on their findings and conclusions in November.
School attainment – a pipeline of activity was being produced to
consider suitable interventions. Originally the focus was going to be
mathematics but following discussions with LA leads arts & culture had
been identified as a weak area. Need for to identify funding for extracurricular activities to improve social capital and cohesion in local
schools.
Careers activity in local schools through the Careers & Enterprise
Company, with evidence to highlight the benefits of the programme.
Skills – noted that the BC required 106,000 individuals to obtain
minimum level 4 qualification to achieve the national average. A lot of
work was being done in collating granular data around skills to
2
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Comments: Suggested that FE and HE colleges could invest at schools’ level to
improve social mobility.
Support for young people from different backgrounds to improve
confidence and attainment though support around the curriculum and
other opportunities.
Provide opportunities for children in the workplace ie Thomas Dudley
Ltd as an example.
Requirement for upskilling of teachers and how the digital conversation
impacts on all sectors.
• Place:
• The Black Country Plan
Ian Culley advised that the new plan was currently being consulted up
and once adopted would provide a plan for the BC to 2038. He
highlighted that 75,000 homes were required, with 56,500 identified in
the BC Pipeline, thus there would need to work with neighbouring LAs
for the shortfall, balanced against environmental considerations.
He detailed the proposed vision, highlighted that it was scheduled to
be published in March 2023 and asked for input.
Comments: Climate Change was referenced with the need make better use of
public transport, which should be included in the plan. The comment
was welcomed and it was noted that if future developments happened
in the right places, then there would be a reduced need to travel, plus
new housing would need to be more energy efficient.
• Energy
Matthew Rhodes provided a recap of the why Energy Capital was
required, was energy planning was done nationally and therefore
locally misaligned; providing a local solution would remove the
systemic issues and provide a more efficient energy solution.
as it was undertaken
In 2019-20 there were four specific objectives: •
Substantive Black Country Projects included in any Energy and
Power Deal with government

3
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•

•
•

At least four Black Country project proposals developed and
submitted to national funding programmes (i.e., industrial strategy;
innovation; infrastructure)
Feasibility study for an energy infrastructure financing mechanism
completed: LEP Board offered business case to consider
Clear Black Country role in regional fuel poverty programme

Comments: It was noted that the energy tariff was currently set nationally.
• Transport
Stuart Everton provided updates on Rail/Interchange programmes,
Highways network and future plans.
Rail – funding identified for the following schemes
•
Wolverhampton Interchange
•
Darlaston and Willenhall Stations
•
Wednesbury to Brierley Hill Development
•
Dudley Interchange
•
Dudley Port – Estimate
•
Wednesbury to Walsall Tram Train
Highways – forthcoming actions
M6 J10
•
Replacement of old structures with new
•
Bridges widened from 2-lanes to 4-lanes
M5 J1
•
2023 and beyond
•
Similar to J10
Birchley Island
•
£26m
•
New at grade island
•
2021 start
Major Road Network
•
A454, A4123 and A449
•
Circa £50m each
•
2021 delivery onwards
Future - activity
£1.8bn Pipeline
4
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•
Dynamic Resource
•
Continued Investment
•
Clear message
Interconnectivity
•
Encourage modal shift
•
Not just about B’ham
•
Connect centres together
Green Transport Infrastructure
•
Electric Vehicle charging
•
Investment in Cycling and Walking
•
Improving Air Quality
Comments: The use of canals was referenced for freight and it was asked if there
were any plans. The session as advised that work had been done to
upgrade canal towpaths but that a report would be submitted through
the following ABCA meeting on the canal network.

3

What are the areas that require attention?
The session was advised of the following topics which were identified as
being significant in relation to future LEP priorities in discussions with the
facilitator before the session included:
• The need to monitor and respond to the position of manufacturing
businesses in the light of Brexit, the other challenges facing the
automotive sector, and the shift away from diesel engines;
• Employment sites and in particular the need for an additional strategic
site;
• The low level of business births in the Black Country;
• The importance of enabling business innovation;
• The risk of a funding hiatus as a result of delays around the UK Shared
Prosperity Fund;
• The challenge of increasing the number of Black Country residents with
level 4 qualifications.

4

Group work – attendees broke into groups to discuss the following four
topics. (The WMCA discussion was all attendees)
• The Climate Emergency
5
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The LEP Board is recommended to:
➢ Exploit the concentration of automotive businesses and expertise
in the area to pilot a new diesel scrappage scheme to encourage
the use of electric and hybrid vehicles;
➢ Work with councils, schools, businesses and other partners to
raise awareness about the climate emergency and action that can
be taken individually and collectively to address it;
➢ Promote the adoption of good practice across the Black Country
on the contribution of planning guidelines and policies;
➢ Use its contacts in Whitehall to secure government action to
support this approach.
• Confidence
The LEP Board is recommended to:
➢ Improve the way in which the strengths and successes of the
Black Country economy are communicated in order to encourage:
o Inward investment, new starts and indigenous growth;
o More deployment of capital spend within existing businesses;
o People to see the area as a great place to live and work.
This should include:
o A one-page narrative which everybody could use as a core
script;
o The production of more industry case studies;
o Mobilising the private sector voice more effectively.
➢ Work more closely with the West Midlands CA and the other two
LEPs on this.
• The next thing
The LEP Board is recommended to convene a commission of national
(and potentially international) experts to help shape a programme of
activity to establish the Black Country as an investable location using
a focus on improved health and wellbeing to grow the business base
and revitalise the area’s town centres with technological and digital
innovation at the core (as illustrated in the diagram on the attached
Action Sheet).
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• Social Mobility
The LEP Board is recommended to:
➢ Encourage the pooling of data and networks to identify gaps and
opportunities – for example lack of BAME participation in
apprenticeships, parental perceptions of the value of
apprenticeships (compared with degrees) and the needs of
children in care and offenders;
➢ Work with employers, employees and schools to maximise
opportunities – for example, enabling and incentivising small
businesses to participate, lobbying for more flexible use of the
apprenticeship levy.
• The WMCA
The business board members agreed to work with the four Black
Country Councils to ensure that a strong, coherent and compelling
Black Country voice is articulated in WMCA discussions and decisionmaking.
The LEP board is recommended to communicate to the WMCA its
expectation that the authority will:
➢ Make better use of the expertise available in the LEPs and
constituent councils;
➢ Integrate its activities more closely with the those of the LEPs and
councils working in the spirit of principles such as “one team” and
“no surprises”.

6

Conclusions and Next Steps
The Chair welcomed the commitment from Members and in regard to the
public sector attendees, highlighted that the private sector board members
had worked to interests of the LAs and to the benefit of the wider Black
Country.

The session closed at 3.55pm
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Action following the July 2019 LEP Board
Policy Awayday
This note is intended to prompt a discussion about the action the board should take following the
discussion at the LEP Board Policy Awayday which took place at Thomas Dudley Ltd on 1 July 2019.
The programme for the session was specifically designed to provide an opportunity for a stocktake
of the LEP’s priorities in the light of the changing context including: the changes in council
leadership; the prospect of a new prime minister and new ministers; Brexit uncertainty.
The board is asked to consider in particular the recommendations on four topics which were
developed in small groups: The Climate Emergency; The Next Big Thing; Confidence; and Social
Mobility. There was also a plenary discussion on relationships with the West Midlands Combined
Authority. The conclusions from these discussions are summarised below.
The topics were agreed by the participants at the awayday following:
•
•
•

A presentation by Martin Dudley, chairman of the Thomas Dudley Group, on the his business
and the opportunities and challenges it faces;
A presentation by Sarah Middleton on the Black Country Economy, the WMCA Local
Industrial Strategy, the LEP’s programmes and the data the LEP holds;
Brief updates on: the work of the Employment and Skills Board (Jackie Dunne), the Black
Country Plan (Ian Culley), energy (Matthew Rhodes) and transport (Stuart Everton).

Other topics which were identified as being significant in relation to future LEP priorities in the
discussion and in discussions with the facilitator before the session include:
•

•
•
•
•
•

The need to monitor and respond to the position of manufacturing businesses in the light of
Brexit, the other challenges facing the automotive sector, and the shift away from diesel
engines;
Employment sites and in particular the need for an additional strategic site;
The low level of business births in the Black Country;
The importance of enabling business innovation;
The risk of a funding hiatus as a result of delays around the UK Shared Prosperity Fund;
The challenge of increasing the number of Black Country residents with level 4 qualifications.

The climate emergency
The LEP Board is recommended to:
•
•
•
•

Exploit the concentration of automotive businesses and expertise in the area to pilot a new
diesel scrappage scheme to encourage the use of electric and hybrid vehicles;
Work with councils, schools, businesses and other partners to raise awareness about the
climate emergency and action that can be taken individually and collectively to address it;
Promote the adoption of good practice across the Black Country on the contribution of
planning guidelines and policies;
Use its contacts in Whitehall to secure government action to support this approach.

Confidence
The LEP Board is recommended to:
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•

Improve the way in which the strengths and successes of the Black Country economy are
communicated in order to encourage:
o Inward investment, new starts and indigenous growth;
o More deployment of capital spend within existing businesses;
o People to see the area as a great place to live and work.
This should include:

•

o A one-page narrative which everybody could use as a core script;
o The production of more industry case studies;
o Mobilising the private sector voice more effectively.
Work more closely with the West Midlands CA and the other two LEPs on this.

The next big thing
The LEP Board is recommended to convene a commission of national (and potentially international)
experts to help shape a programme of activity to establish the Black Country as an investable
location using a focus on improved health and wellbeing to grow the business base and revitalise the
area’s town centres with technological and digital innovation at the core (as illustrated in the
diagram below).

Social Mobility
The LEP Board is recommended to:
•

•

Encourage the pooling of data and networks to identify gaps and opportunities – for
example lack of BAME participation in apprenticeships, parental perceptions of the value of
apprenticeships (compared with degrees) and the needs of children in care and offenders;
Work with employers, employees and schools to maximise opportunities – for example,
enabling and incentivising small businesses to participate, lobbying for more flexible use of
the apprenticeship levy.
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The WMCA
The business board members agreed to work with the four Black Country Councils to ensure that a
strong, coherent and compelling Black Country voice is articulated in WMCA discussions and
decision-making.
The LEP board is recommended to communicate to the WMCA its expectation that the authority
will:
•
•

Make better use of the expertise available in the LEPs and constituent councils;
Integrate its activities more closely with the those of the LEPs and councils working in the
spirit of principles such as “one team” and “no surprises”.

Questions for LEP Board to consider
1. Does it agree with the four areas that have been identified for attention? Are there other topics
that it thinks should be explored?
2. What are the board’s views on the specific recommendations?
3. Who you be responsible for taking action and reporting back?
4. Is the board happy to pursue the approach proposed in relation to the WMCA?
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Black Country Local Enterprise Partnership –
LEP Review Policy Update
22nd July 2019

Set out below for Members’ information is a note of the recent policy documents
received by the Secretariat: 1. Public Accounts Committee – Local Enterprise Partnerships: progress review
The full report is available here and the conclusions and recommendations, to include
BE LEP commentary are detailed below: Despite spending up to £12 billion of taxpayers’ money, the Department has no
real understanding of the impact which the Local Growth Fund has had on local
economic growth. The Department chose not to set quantifiable objectives for Growth
Deals. Its assertion that every £1 of local growth funding could generate £4.81 in
benefits is an unsubstantiated estimate. Despite receiving quarterly performance data
from LEPs, the Department has not used this to build up an understanding of the
impact that local growth funding has had nationally, nor has it measured what value
for money LEPs have delivered so far. The Department was also not able to give us
examples of the type of private sector match funding and investment generated
through LEPs’ activities or their management of local growth funds. The Department
has acknowledged that it must do better by including evaluation in the design of the
UK Shared Prosperity Fund. It intends on using the ‘repository’ of information it holds
around ‘what works well’ to inform this work.
Recommendation: In the absence of national evaluation, the Department should
use the performance data it receives from LEPs to build a national picture of
what is working most effectively in boosting growth and use this to inform the
design and plans for evaluation of the UK Shared Prosperity Fund.
As Members are aware BC LEP provides a series of dashboards which the
Department can utilise to track our performance against the published Strategic
Economic Plan priorities.
The Department has improved the assurance framework for LEPs but there is a
long way to go before all LEPs are held to account and their work scrutinised
effectively. Given the significant amounts of public funding LEPs manage, there is a
clear need for good governance and strong scrutiny. The Department has asked LEPs
to adopt one of three models for arranging their local scrutiny arrangements, but it says
LEPs are still ‘finding their way’. The Department had assumed that local scrutiny
committees could take on the scrutiny of LEPs and their work ‘within their stride’ and
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has not considered the capacity of these committees to scrutinise LEPs properly,
despite the understanding that this will involve a lot of resource and effort.
Recommendation: The Department should set out how it is going to assess local
capacity to scrutinise LEPs’ activities and how it will facilitate LEPs’
accountability to their local areas.
Ahis is a matter for the Department to resolve. BC LEP attends all 4 Black
Country local authority scrutiny committee meetings at least a minimum of once
per year.
There are entrenched difficulties with LEPs’ overlapping geographical
boundaries which are supposed to be resolved by April 2020. In its 2018 policy
paper Strengthening Local Enterprise Partnerships, the Department acknowledged
that “retaining overlaps dilutes accountability and responsibility for setting strategies
for places”. At that time, the Department identified 20 LEPs with overlapping
boundaries, out of a total of 38. Since then, 11 LEPs have agreed to resolve their
boundary overlaps, leaving nine that have found it more challenging to arrive at a
resolution. The Department says it is “working very actively” with these LEPs and
relevant local authorities to meet its target of removing these overlaps by April 2020.
LEPs have a duty to cooperate across geographic boundaries and, as such, the
Department believes all boundary overlaps will be resolved prior to April 2020.
However, it does not have a clear timetable showing how it plans to meet the deadline.
The Department says that a resolution from central government may be needed if
LEPs and local authorities do not reach an agreement before the April 2020 deadline,
but it considers this an option of last resort.
Recommendation: The Department should set out a clear timetable showing
how it will meet the April 2020 deadline and what action it will take if local
authorities fail to agree on overlapping boundaries.
Currently the outcome of the LEP Review is awaited. Whilst BC LEP has no
overlapping boundaries, being co-terminus with the boundaries of the four Black
Country local authorities, the Greater Birmingham and Solihull LEP does and as
one of the three WMCA LEP, there is potential that the Review will impact on BC
LEP.
LEP boards are not yet sufficiently representative of their local areas. The
Department recognises that reaching the gender diversity target of a third of LEP
boards being female by April 2020 and gender parity by 2023 are both going to be
difficult to achieve. The Department states that the government prioritised gender
diversity as an obvious issue to rectify first. The Department does not require LEPs to
be representative of local businesses in the area, despite acknowledging the need for
LEP boards to reflect their local areas, nor does it plan to check how representative
LEP boards are.

2

Agenda Item 5

Recommendation: Within the next 12 months, the Department should work with
LEPs to agree a broader set of diversity targets for LEP boards. This should
include targets that reflect the makeup of local businesses in their areas.
The report at Item 6a, details the work being undertaken by BC LEP to meet the
required diversity targets, ahead of published timescales. Included in the report
are details of the diversity breakdown of the area in respect of gender and
ethnicity and details the make-up of strategic company boards.
LEPs continue to underspend their funding allocation each year, calling into
question their capacity to deliver complex projects. LEPs underspent their Local
Growth Fund allocations by a total of over £1.1 billion in the three years to the end of
2017–18. The Department’s forecasts show that the underspend is expected to be less
in coming years, but it cannot be certain of this. The Department acknowledges that
the low proportion of revenue funding given to LEPs to deliver major capital projects is
problematic. It says capacity issues are unlikely to be the only reason why LEPs are
underspending, but it is not clear how it has reached this conclusion given it has done
no systematic analysis in this area. The Department has now commissioned a
research project which will set out the capacity that LEPs have, and in doing so,
highlight where there are gaps.
Recommendation: The Department should write to us within three months to set
out the results of its analysis of LEP capacity and how it will use this information
to improve LEPs’ delivery of complex projects.
Underspend has not been an issue for BC LEP, as close working between the
PMO and Accountable Body ensures that the Growth Fund allocation has been
reached each year.
There is a risk that funding allocated on the basis of local industrial strategies
may not go to areas with the greatest need. The Department has tied the future of
LEPs to the development of local industrial strategies for their areas, stating that this
is a prerequisite to LEPs accessing future funding after 2020–21. However, the EU
funding that is being replaced has largely been focused on areas that are particularly
deprived, as opposed to areas which already have relatively high productivity and have
the potential to build on existing growth. The Department acknowledges the
importance of striking a balance between support to local economies that are further
behind and support to areas that can build on existing high productivity. However, we
remain to be convinced how the Department will achieve this in practice, and precisely
how the local industrial strategies will be used to determine the funding that local areas
receive is still to be determined.
Recommendation: The Department should support LEPs to develop robust local
industrial strategies based on the economic need of their areas and clearly set
out how they will ensure a balance between supporting both high performing
areas and areas which are lagging behind.
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BC LEP, along with the other two West Midland LEPs, has been part of the
trailblazer with the CA in producing the LIS. In regard to creating a balance
between high performing and areas lagging behind this is an issue for the
Department but BC LEP will continue to provide an evidence base to ensure
robust bids for future available funding, that is the UK Shared Prosperity Fund
amongst others.
2. LEP Network
The Strengthened LEP Review stated that the government, the LEP Network and Local
Enterprise Partnerships will develop a Local Enterprise Partnership sector-led
approach to assessing and improving performance through regular peer review.”
The following framework for the Peer Reviews has been agreed by the LEP Chairs
Strategy group:
a) The peer review should be robust and challenging for participants.
b) The peer review should include other LEP Board members in addition to the Chair
and can include external stakeholders.
c) There should be some structure but LEPs should be able to talk about key issues
relevant to their LEP. The peer review is not a re-run of the APR with BEIS.
d) There should be an independent and objective party in attendance. This will aid
challenge and guide the process. The Centre for Public Scrutiny will undertake
this function.
e) The peer reviews will be biannual.
f) The presence of a LEP Ambassador (ex-LEP Chair) is welcome and can provide
another experienced LEP voice to the conversation.
g) LEPs should record any examples of good practice that can be shared across the
LEP Network.
The LEP Network has drawn up a list of suggested pairings with the BC being paired
with Cheshire and Warrington.
LEP Network Terms of Reference – In anticipation of a new CEO being appointed
for the LEP Network, it was agreed that a revision of the LEP Network Terms of
Reference would be a good idea. Asif Hamid, Chair - Liverpool City Region, Mark
Bretton, Chair – Hertfordshire, Paul Booth, Chair - Tees Valley and Doug Field,
Chair - New Anglia will review the original terms of reference and the recent paper
put forward by the LEP CEOs group of which the BCLEP was an active participant.
They will draw up some new Terms of Reference that will be consulted on and voted
on by LEP Chairs in September. 2 or 3 LEP CEOs from the CEO operational group
will be invited to join the group.
Treasury - It has been agreed that further discussion on ‘value for money’ would be
beneficial to explore how LEPs can align with Treasury priorities. Roger Marsh
OBE, Chair – Leeds City Region LEP, Angus Knowles-Cutler, Co-Deputy Chair
– London, Graham Wynn OBE, Chair – The Marches and Mark Duddridge, Chair
– Cornwall & Isles of Scilly, will meet further with Treasury officials.
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3. LEP Women Leaders 2019 - 6th June 2019,
On 6th June 2019, over 150 senior women business leaders and entrepreneurs from
the private, public, education and third sectors came together in London to celebrate
women in leadership and to inspire more women leaders to get involved in the work of
Local Enterprise Partnerships (LEPs) at board level. BCLEP was represented by
Lyndsay Flynn, Jackie Dunne and Sarah Middleton.
4. Black Country Economic Intelligence Unit – Recent Intelligence Briefings
Appended to the Policy update are the following EIU reports for information: 1. Experimental Statistics: Sub-Regional Fuel Poverty in England, 2019 (2017
data)
2. Homes England Housing Statistics: 1 April 2018 – 31 March 2019
3. Enterprise Research Centre Benchmarking Local Innovation 2019
4. Black Country Mid-Year Population Estimates
5. Black Country CO2 Emissions Estimates – 2017
6. State of the Region 2019

Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents: Attached
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4. Policy Update
Public Accounts Committee – 13th May – Key points

1. Overlaps - Gareth Snell MP led the questioning asking when the remaining overlaps will
be resolved, and how the Department would ensure this is resolved by the deadline of
March 2020? MHCLG said the relevant LEPs are meeting with Jake Berry MP in June.
BC Observations: This is not a direct issue for the Black Country LEP as our boundaries are co-terminus with
the local authorities.
The GBSELP outcome is yet to be determined. Meetings with Jake Berry MP have taken
place but the outcome of national leadership elections are awaited.
2. Representation on LEP Boards - Anne-Marie Morris MP pressed on LEP representation,
not just gender including small businesses, and if the Department is planning to do more
to check representation? MHCLG noted the gender targets set for LEPs and took away
the question of how they checked wider representation.
BC Observations: BC LEP is currently undertaking a recruitment campaign, closing date 31st May 2019
utilising a positive action approach, to ensure at least 1/3 of the Board are female by the
end of March 2020.
There is a further work being undertaken by the EIU, reported at item 5, Diversity and
Scoping Representation Paper.
3. Private sector support - Anne-Marie Morris MP questioned if the private sector is
supporting LEP admin resource - or if it is just public sector funding? PAC would like written
examples in the ‘wrap up letter’ from MHCLG of where the private sector is supporting
LEPs.
BC Observations: Private sector support in a BC context is considerable with “in-kind” support of private
sector Board Members who contribute a significant proportion of their time to the LEP at
no charge and champion specific Board objectives. This is replicated on Advisory Boards,
with private sector business representatives who provide support at no charge.
As members are aware the LEP funds which are allocated to projects, come through
Government and other public sources, as well as private sector investment.
4. Representing business views - Layla Moran MP asked if the Department knows that
LEPs are truly representing businesses and being transparent? The MP asked if LEPs are
opening up their meetings to the public? If someone has an issue about how the LEP is
run, where do they go to? MHCLG responded that there are Annual Performance Reviews
in place and that all LEPs have complaint procedures. (Possible reflection on LEPs
reporting on the number of complaints received.)

BC Observations: BC LEP has always met in public, there is a published complaints procedure, under the
Assurance Framework and the LEP is subject to Freedom of Information requests.
Representatives from local business on the Board, include SME businesses, as set out in
the national guidelines. In addition, wherever possible, the BC LEP has looked to recruit
to the Board from relevant BC sectors including Advanced Manufacturing, Business and
Professional Services, Skills, Sustainable construction and reflect Business owners and
senior management roles.
There is Annual Stakeholders Conference open to all businesses across the region and
we have links with the Chamber of Commerce, the Federation of Small Businesses (FSB),
other sector specific groupings such as the Midlands Aerospace Alliance and the WMCA
Mayors Business Advisory Group.
5. Process by which a business can engage - Gareth Snell MP followed up with
questioning about the process by which a business would know how to engage with a
LEP, and who their local Cllr rep is? MHCLG replied that a lot more information is now
being made available by LEPs and it is important that what LEPs are asked to do is
proportionate. The Department recognised that continuous improvement is needed.
BC Observations: BC LEP acknowledges the significant task in communicating and engaging and as such
continues to develop the website and other social media channels, as well as networking
with business intermediatory organisations, the Chamber, FSB and Make UK (previously
EEF).
6. Repeat offenders - Gareth Snell MP asked what action the Department is taking on
scrutiny and if the issues highlighted in Figure 6 (page 20) in the NAO report are now dealt
with? The Department said that the info in Figure 6 represented a point in time and all
issues are now dealt with. The Department confirmed that all LEPs have a whistle blowing
process. There are cases when these could be stronger, and MHCLG are following up.
BC Observations: The BC LEP whistle blowing policy is published as part of the Assurance Framework. The
issues referenced relate to the Cambridge and Peterborough LEP.
7. LEPs requiring improvement - Gareth Snell MP asked what the Department is doing to
help those LEPs? MHCLG said they work directly with them via LEP Managers across the
country. The LEP Network (noted as a small body) sits as a support for the LEPs, and
MHCLG have provided funding to help LEP actively look at best practice.
BC Observations: BC LEP is not classified as requiring additional support.
BC LEP is working via the LEP Network to support peer to peer continuous improvement
programmes.
8. Scrutiny committees - Gareth Snell MP asked how the Department is supporting LA
scrutiny committees? MHCLG said that these have just been set up. Layla Moran MP
asked if the Department are confident that scrutiny committees have enough info to hold

the LEPs to account in the way that the PAC would expect? MHCLG have just updated
the LA scrutiny arrangements, and have spoken with the LGA on this. Gareth Snell MP
asked if the capacity of LA for scrutiny doesn’t attract new burdens funding? The
Department is assuming that scrutiny committee are taking this in their capacity.
BC Observations: BC LEP reports at least annually, or as when required, to the four local authority scrutiny
committees.
9. GCGP - Gareth Snell asked if the Department can say what lessons were learnt? MHCLG
said they learned a great deal, the main lesson was about the culture, and people
understanding their roles, and the Nolan principles.
BC Observations: From a BC LEP perspective the Nolan principles have always applied to BC LEP and
Board members and are integrated all our Theme Boards.
10. Withhold funding - Gareth Snell MP questioned how effective is withholding funding from
LEPs? The Department said this is not the only thing they do. They are supporting LEPs
as they are working through their changes.
BC Observations: This has not impacted on BC LEP.
11. Private sector involvement - Sir Geoffrey Clifton-Brown asked if there a weak link in
levering in the private sector contribution?
BC Observations: See reference at 3.
12. Scrutiny committee - Sir Geoffrey Clifton-Brown referenced para 3.15 and is the core
funding enough, is there also a disconnect between the capital and revenue? MHCLG are
looking in to the issue of capacity, referenced in the NAO document and expected to report
in a month or two.
BC Observations: No comment at this stage.
13. Value for Money - Sir Geoffrey Clifton-Brown asked how the Department can be assured
that LEPs are making the best use of their funding? The Department spoke about info on
delivery coming back on a quarterly basis, there is also the role of the accountable body.
How do you know if one LEP has delivered good value for money? MHCLG will check if
the delivery has met the strategy. Sir Geoffrey Clifton-Brown asked how the Department
makes sure that a LEP is effective with their range of projects? MHCLG say this is a
devolved model.
BC Observations: BC LEP has a VFM section within the AF which is applied by both the PMO and
Accountable Body. BEIS are kept updated with progress on projects and through the
Annual Performance Review.

In the BC our PMO works closely with our Economic Intelligence Team in understanding
the impact of the investments made.
14. National Evaluation - Sir Geoffrey Clifton-Brown pressed on without having national
evaluation criteria how can you steer the LEP? There is no national evaluation, something
the Department will look at for UKSPF. What Works Centre is a repository for info that
LEPs can access. MHCLG said that LEPs have detailed evaluation guidance in place.
BC Observations: No comment.
15. Local Industrial Strategies - Sir Geoffrey Clifton-Brown asked how will the LIS be used
to determine the funding that is given locally? Anne Marie Morris MP raised EU funds are
focussed on deprivation where LIS is more about productivity - how will the Department
manage this and how will they hold LEPs to account about how to deal with deprivation?
The Department said that the strength of strategies will determine how well LEPs will be
able to make the case for funding.
BC Observations: The WM LIS has been published.
The BC has championed Inclusive Growth, as a key outcome.
16. Underspend - Anne Marie Morris MP queried why some LEPs have underspend? MHCLG
said that some capital projects can slip. The MP asked what’s happening to what’s not
spent? The Department said they are agreeing new profiles.
BC Observations: To date the BC has achieved its annual spend targets.
17. Governance and transparency - Meg Hillier MP asked if there is a common approach?
The Department are requiring a lot more of a common structure, driven by the National
Assurance Framework. Sir Geoffrey Clifton-Brown referred to the figures reported in para
2.12 where not all LEPs are publishing financial info - when will this get to 100%? The
Department said all LEPs are now required to do this.
BC Observations: BC LEP is compliant with all of the National Assurance Framework.
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Black Country Economic Intelligence Unit – Recent Intelligence Briefings
1. Experimental Statistics: Sub-Regional Fuel Poverty in England, 2019 (2017 data)
Experimental Statistics were released on the 13th June 2019 by the Department for Business, Energy
& Industrial Strategy on sub-regional fuel poverty in England.
Fuel poverty is defined as the share of households that cannot afford to keep adequately warm at a
reasonable cost, given their income. In percentage terms this can be generally equated to over 10%
of the income is required to be spent on energy.
Black Country Summary:
•
•
•

•

•

•

In 2017, 13.7% (66,124) of Black Country households were living in fuel poverty, above the
national average of 10.9%.
However, compared to 2016 there was a significant decrease in the Black Country, by 7.7% (5,534 households). Nationally the decrease was only 0.7%.
In 2016, out of 326 English local authorities Sandwell was the 3rd highest for the percentage of
households in fuel poverty, at 16.9%. This has since improved and Sandwell was ranked 11th
highest in 2017. Wolverhampton was the 15th highest in 2016 and became the 19th in 2017, and
Walsall was the 22nd highest and in 2017 became the 24th highest. While Dudley was ranked in at
number 36 in 2016 and moved a considerable amount down to 77th place in 2017.
Within the Black Country, Dudley had the lowest percentage of households living in fuel poverty
in 2017 at 11.7% (15,942 households), and also experienced the largest decrease from 2016 - a
decrease of 11.3% (-2,040).
Sandwell had the highest percentage of households living in fuel poverty in 2017 at 15.2%; this is
equivalent to 19,383 households. Compared to 2016, Sandwell had the second highest decrease
within the Black Country, at -9.4% (-2,002 households).
In Wolverhampton 14.4% (15,395) of households lived in fuel poverty in 2017, while in Walsall
the figure was 13.7% (15,404). In comparison to 2016, Wolverhampton and Walsall both
decreased by 4.6%, equivalent to -742 households and -750 households respectively.

Table 1: Fuel Poverty within the Black Country.
Estimated
Estimated
Proportion
number of
number of
of
households
fuel poor
households
2016
households
that are fuel
2016
poor in 2016
Dudley
135,408
17,982
13.3%
Sandwell
126,714
21,385
16.9%
Walsall
112,372
16,154
14.4%
Wolverhampton
106,509
16,137
15.2%
BCLEP
481,001
71,658
14.9%
All Households
22,996,229
2,550,565
11.1%

Estimated
number of
households
2017
135,971
127,205
112,841
106,935
482,952
23,196,897

Estimated
number of
fuel poor
households
2017
15,942
19,383
15,404
15,395
66,124
2,532,195

Proportion of
households
that are fuel
poor in 2017
11.7%
15.2%
13.7%
14.4%
13.7%
10.9%

Source: Department for Business, Energy & industrial Strategy, Sub- Regional Fuel Poverty in England,
2019 (2017 data), 13th June 2019
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/808295/Fuel_poverty_sub_regional_2019__2017_data_.pdf

% change
in fuel
poor
(2016 2017)
-11.3%
-9.4%
-4.6%
-4.6%
-7.7%
-0.7%

2. Homes England Housing Statistics: 1 April 2018 – 31 March 2019
Published on 18th June
The release presents the housing starts on site and housing completions delivered by Homes
England between 1 April 2018 and 31 March 2019.
Housing Starts on Site
There were 1,090 housing starts on site and 754 housing completions delivered through
programmes managed by Homes England in the Black Country LEP Area between 1 April 2018 and
31 March 2019; 21 more starts (+2%) and 127 more completions (+20%) than the previous year
(between 1 April 2017 and 31 March 2018).
512 or 47 per cent of housing starts on site in 2018-19 were for affordable homes. This represents an
increase of 18 per cent on the 435 affordable homes started in 2017-18.
476 affordable homes started in 2018-19 were for Affordable Rent, an increase of 43 per cent on the
334 started in 2017-18. A further 32 were for Intermediate Affordable Housing schemes, including
Shared Ownership and Rent to Buy. This is a decrease of 63 per cent on the 87 started in 2017-18.
The remaining 4 were for Social Rent, a decrease of 71 per cent on the 14 started in 2017-18.
There were 578 market housing starts in 2018-19, a decrease of 9 per cent on the 634 started in
2017-18.

Housing Completions
2

562 (75 per cent) of housing completions in 2018-19 were for affordable homes. This represents an
increase of 1 per cent on the 555 affordable homes completed in 2017-18.
459 affordable homes completed in 2018-19 were for Affordable Rent, a decrease of 7 per cent on
the 493 completed in 2017-18. A further 99 were for Intermediate Affordable Housing schemes,
including Shared Ownership and Rent to Buy, an increase of 3,200 per cent on the 3 completed in
2017-18. The remaining 4 were for Social Rent, a 93 per cent reduction on the 59 completed in 201718.
There were 192 market housing completions in 2018-19, an increase of 167 per cent on the 72
started in 2017-18.

Source: Homes England, Housing Statistics 1 April 2018 to 31 March 2019
https://www.gov.uk/government/statistics/housing-statistics-1-april-2018-to-31-march-2019
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3. Enterprise Research Centre Benchmarking Local Innovation 2019
Source: https://www.enterpriseresearch.ac.uk/wp-content/uploads/2019/06/ERC-ResReportBenchmarking-local-innovation.pdf
Introduction
The Enterprise Research Centre’s (ERC) report provides innovation benchmarks for local areas in
England (defined by LEPs). The benchmarks are based on a new analysis of data from the 14,000
firms which responded to the UK Innovation Survey 2017. The analysis is designed to provide
representative results for each local economic area. Information is provided on ten benchmarks and
is based on a new analysis of the UK Innovation Survey 2017 which relates to firms’ innovation
activity during the three-year period from 2014 to 2016.
National Findings
•

•

•

•

The analysis highlights the diversity of innovation activity across the UK. Some local areas are
marked by strengths in organisational innovation but weaker elsewhere; others exhibit
higher levels of collaborative behaviour and R&D.
A concentration of relatively high levels of product and service innovation and new-to-the
market innovation remains in an arc of local economic areas in the South and East Midlands
and along the M4 corridor.
A rather different geography exists in terms of process innovation, with higher levels of
process innovation activity in some Northern and peripheral areas where product/service
innovation is less common.
The benchmarks for organisational innovation suggest a rather less clear geographical
pattern with a range of different local areas performing relatively strongly. Areas in the ‘arc
of innovation’ also tend to perform relatively strongly on these metrics too however.

Black Country Performance
2015 study
2017 study
2019 study
Product/Service
17
19
9
New to Market
13
N/A
26
Process
19
24
9
R&D
8
29
12
Collaboration
5
20
4
Introduction of New Business Practices
N/A
13
27
New Methods of Work Organisation
N/A
23
1
Marketing Innovation
N/A
29
9
Design Investment
N/A
14
18
Sales of Innovative Products/Services
N/A
35
29
1
Black Country Ranking of LEPs : Benchmarking Local Innovation indicators
The Black Country has improved its ranking across most of the innovation indicators utilised in the
study and now sits in the top 10 of all LEPs in five categories: product/service innovation, process
innovation, collaboration, marketing innovation and new methods of work organisation. For the
latter, the study ranks the Black Country as ranked number 1 of all LEPs.
1

Ranking based on 38 LEPs: A lower number indicates a higher ranking & better performance (e.g. 1 = ranked
1st)
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Across three indicators the Black Country’s ranking has reduced: design investment, introduction of
new business practices and new to market innovation.
The graph below summarises the Black Country’s change in ranking across all indicators,
demonstrating the overall strong innovation performance indicated by the study.

Black Country Innovation Indicators: Change in LEP ranking from
most previous study
Sales of Innovative Products/Services
Design Investment
Marketing Innovation
New Methods of Work Organisation
Introduction of New Business Practices
Collaboration
R&D
Process
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Product/Service
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In terms of actual change across the indicators, the Black Country has improved across all but one
indicator (Introduction of New Business Practices – showing a 7.5pp decrease from the previous
report). Collaboration for innovation increased most: from 25% of innovating firms in the previous
study to 40.7% in the 2019 study. Other large increases were seen in the sales of innovative
products and services (an increase from 22% to 32.2%), new methods of work organisation (an
increase from 19% to 28.5%) and Research & Development (an increase from 18% to 24.2%).2

Black Country Innovation: Change in % of Firms
45
40
35
30
25
20
15
10
5

Previous

2

2019

All indicators are measured by % of firms except Collaboration – measured as the % of innovating firms and –
sales of innovative products/services – measured by % sales of innovating firms. New-to-Market Innovation
data is only available in the 2019 study and therefore cannot be compared with previous.

5

6

Annex: Indicators
The data in the study are based on a new analysis of the UK Innovation Survey 2017 which relates to
firms’ innovation activity during the three-year period from 2014 to 2016. Constructing the
benchmarks involves re-weighting survey responses to provide results which are representative of
each local economic area. A range of benchmarks are reported, representing different aspects of
firms’ innovation activity. The first three benchmarks focus on forms of organisational and marketing
innovation:
• Firms engaged in the introduction of new business practices– the proportion of firms
reporting the adoption of new business practices during the 2014 to 2016 period.
• Firms engaged in the introduction of new methods of organising work responsibilities – the
proportion of firms reporting the adoption of new work organisation methods during the
2014 to 2016 period.
• Firms engaged in marketing innovation – the proportion of firms reporting changes to
marketing concepts or strategies.
The next three metrics relate to the inputs and structure of firms’ innovation activity with a focus on
R&D, design investment and collaboration:
• Firms engaged in R&D – the proportion of firms reporting undertaking R&D over the 2014 to
2016 period (either internal or external).
• Firms engaged in design – the proportion of firms reporting investing in design as part of
their innovation activity over the 2014 to 2016 period.
• Firms that were collaborating as part of their innovation activity – the proportion of firms
partnering with other organisations as part of their innovation activity.
The remaining four metrics relate to the outcomes from firms’ innovation reflecting both the extent
of innovation across the population of firms as well as the success of innovation:
• Firms engaged in product or service innovation – measured as the proportion of firms
reporting the introduction of a new or significantly improved product or service during the
2014 to 2016 period.
• Firms engaged in new to the market innovation – measured as the proportion of firms
reporting that their new products or services were new to the market.
• Firms’ sales of innovative products or services – measured as the average proportion of sales
derived from innovative products and services in 2014. This provides an indication of the
early market success of firms’ new products and services.
• Firms engaged in process innovation - the proportion of firms reporting the introduction of a
new or significantly improved process during the 2014 to 2016 period.

For further details, please visit the original source: https://www.enterpriseresearch.ac.uk/wpcontent/uploads/2019/06/ERC-ResReport-Benchmarking-local-innovation.pdf
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4. Black Country Mid-Year Population Estimates3
❖ The Black Country population is growing and in 2018 stands at 1.19m residents – a 0.6%
increase from 2017.
❖ The Black Country LEP has one of the youngest populations (0 – 15 years old) across all
LEPs at 21.2% of the total (second only to Thames Valley).
•

•

•

•

•

The mid-year 2018 population estimates show that there are 1,193,390 residents in the
Black Country LEP (BCLEP) area, an increase of 0.6% (+7,292) from the mid-year 2017
population estimate, in line with the England average.
Within the BCLEP, Wolverhampton has experienced the highest increase in population, by
0.8% (+2,082) to 262,008 residents. This is followed by Walsall which has seen population
increase by 0.7% (+2,085) to 283,378 residents, Sandwell at +0.6% (+1,918) to 327,378
residents, and Dudley had the smallest growth at +0.4% (+1,207) to 320,626 residents.
The following table shows the components of population change between mid-2017 and
mid-2018. Sandwell had the largest birth to death ratio, with 1,512 more births then deaths,
while Dudley had the lowest, with 337 more births than deaths.
Sandwell had the largest net loss of internal migration (-1,488 people), followed by
Wolverhampton with – 328 people. Dudley and Walsall had a net increase of migration
(+475 people and +450 people respectively).
Sandwell had the largest increase in net international migration at +1,900 people, while
Dudley had the smallest increase, at +363 people.

Figure 1: Components of population change

Population by age breakdown
• At the LEP level, the BCLEP is the second highest across all the LEPs for the percentage of
people aged 0 – 15 years old, at 21.2%. This share is second only to the Thames Valley
Berkshire LEP (21.5%), with the BCLEP above the England average of 19.2%.
• Across all LEPs, BCLEP is the 8th lowest for the percentage of people aged 65 years old and
over, at 17.4%, and below the England average of 18.2%
• BCLEP is the 20th highest for the percentage of people aged 16 – 64 years old with 61.4%,
below the England average of 62.6%.
•
•
•

3

Within the BCLEP, all local authorities are above the England average for the percentage of
people aged 0 – 15 years old, and they vary from 19.3% in Dudley to 22.6% in Sandwell.
In contrast, all Black Country local authorities are below the England average for people
aged 16 – 64 years old, varying from 60.3% in Dudley to 62.3% in Sandwell.
Sandwell, Walsall and Wolverhampton are below the England average for people aged 65
years old and over (15.0%, 17.6% and 16.6% respectively), while Dudley is above at 20.3%.

Mid-year population estimates are produced with a standard reference date of the 30th June of each year.
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Figure 2: Population by age

Population density
•
•
•

The mid-year 2018 data shows that there were 3,343 people per sq.km in the BCLEP area,
significantly above the England average of 430.
Within the BCLEP, the people per sq. km varies from 2,725 in Walsall to 3,826 in Sandwell.
Since the mid-year 2017 estimates, the number of people per sq.km has increased by 0.6%
for the BCLEP, slightly below the 0.7% increase for England.

Figure 3: Population density mid-2017 to mid-2018

Source: ONS, Population estimates for the UK, England and Wales, Scotland and Northern Ireland:
Mid-2018, June 2019.
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationesti
mates/bulletins/annualmidyearpopulationestimates/mid2018
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5. Black Country CO2 Emissions Estimates – 2017
Summary
• In 2017, the Black Country produced a total of 4,766 Kt CO2 emissions. This equates to 4.0
tonnes per capita, below the England average of 5.1.
• Compared to 2016, the Black Country has reduced emissions by 1.8% (-88 Kt CO2)4. England’s
overall emissions have decreased by 3.6%. In the Black Country, tonnes per capita has reduced
by 2.4% since 2016.
Full Briefing
• In 2017, the Black Country area produced a total of 4,766 Kt CO2 emissions. This equates to 4.0
tonnes per capita, below the England average of 5.1.
• Within the Black Country, Sandwell produced the highest emissions at 1,486 Kt CO2 (4.6 tonnes
per capita) and Wolverhampton was the lowest with 973 Kt CO2 (3.7 tonnes per capita).
• Emissions are broken down into four categories which can be seen in the following figure.
Within the Black Country area, the highest category to emit emissions was domestic at 1,668 Kt
CO2 in 2017. In contrast the Land Use, Land Use Change and Forestry (LULUCF) was -8 Kt CO2.
Figure 1: 2016- 2017 Emissions in the Black Country & England

•

•

•

Compared to 2016, the Black Country has reduced emissions by 1.8% (-88 Kt CO2). The tonnes
per capita figure has decreased by 2.4%, from 4.0 to 4.1. England’s overall emissions have
decreased by 3.6%, with tonnes per capita falling from 5.4 in 2016 to 5.1. in 2017.
Within the Black Country, Wolverhampton was the local authority with the biggest reduction in
emission tonnes per capita, decreasing by 4.9% from 2016 (3.9 in 2016 to 3.7 tonnes per capita
in 2017). Sandwell had the smallest reduction at -0.6%.
Out of the four categories, domestic emissions decreased the most between 2016 and 2017 in
the Black Country – by 4.5%, with the biggest decrease in Walsall with -4.8%.
Figure 2: Annual change in carbon dioxide emissions 2016 – 2017, Black Country & England

Source: Department for Business, Energy & Industrial Strategy, Carbon Dioxide Emissions, 2019
https://www.gov.uk/government/statistics/uk-local-authority-and-regional-carbon-dioxideemissions-national-statistics-2005-to-2017
4

Please note, 2016 data has been revised with the new published 2017 data.
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6. State of the Region 2019
Black Country Consortiums Economic Intelligence Unit produced the State of the Region on behalf of
the West Midlands Combined Authority. Key messages:
Economic Growth
•
•

•

•

•

GVA in the WMCA continuing to increase - total GVA in the WMCA increased from £95.5bn in
2016 to £99bn mirroring the UK growth rate of 3.6%.
From 2016 to 2017, there has been an increase in GVA per head of £636 for every resident living
in the West Midlands Combined Authority.
Despite this, the output gap (WMCA GVA per head compared to national average) continues to
grow and is currently £15.1bn compared to £14.3bn in 2017.
To reduce the output gap, the WMCA needs to continue its focus on raising skills levels, increasing
the employment rate with more local people in jobs and promote the growth and innovation of
the business base.
In terms of productivity, GVA per hour has increased at a faster rate than the UK average (3.1%
growth compared to 2.5%) over the past year and is currently £31.07 per hour worked.

Business Competitiveness and Productivity
•

•

•

•

•

•
•
•
•

•

The West Midlands Combined Authority business base is growing with a record number of
enterprises based in the WMCA (164,045), an increase of 5,695 enterprises from 2016.
Enterprise starts have decreased over the past year with 24,230 new enterprises created in 2017.
This is a decrease of 12.0% over the year, following the UK trend of -7.7%.
Of the 14,315 enterprise births in 2012 43.5% survived until 2017 compared to a 43.2% five-year
business survival rate across the UK.
GVA per employee has increased by £269 from 2016 to 2017 across the West Midlands Combined
Authority and is £53,087, an increase of 0.5% vs 2.2% across England.
The West Midlands is the export capital of the UK. The West Midlands 7 Metropolitan Area
exported £17.8bn worth of goods across the world in 2017.
Skills
The number of apprenticeships across the WMCA decreased by 13,240 to 29,230 – which is a
31% decrease against a national decline of -23% in 2017/18.
32.1% of working age population are now qualified to NVQ4 level, this is an increase of 3.3%
from 2017 – above the UK average growth rate of 2.3%.
The proportion of working age population with no qualifications is 11.0%, a decrease of 2.5%
over the past year compared to -0.2% for the UK.
Youth claimants (18-24) have increased from 15,640 in March 2018 to 18,675 in March 2019
(+19.4%) slightly above the UK growth rate of 19.2% (claimant count is expected to increase due
to the roll out of universal credit).
68.2% of children in the West Midlands 7 Metropolitan area are achieving a good level of
development at the end of reception – compared to the national average of 71.5%.
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People
•

•

•

Average healthy life expectancy (HLE) for males in the West Midlands 7 Metropolitan area is
59.9 years (3.4 years below the national HLE for males) and 60.1 years for females (3.7 years
below the national HLE for females).
Jobs are increasing and there are currently 1.9 million people working in the WMCA area, an
increase of 3.1% since 2016 compared to a 1.3% national growth rate. 76.3% of employees
earning above the UK living wage.
The employment rate for the WMCA is 71.7% compared to 75.0% for the UK. Since 2017, the
employment rate in the WMCA increased by 0.7 percentage points (pp) compared to a 0.3pp
increase across the UK.

Place
•
•
•
•

•

•

There are currently 1.7m homes in the WMCA areas and the housing deal between the WMCA
and Government plan to deliver an additional 215,000 homes by 2031,
There were 14,500 net new homes in 2017-18.
More affordable homes are being built – 3,337 affordable homes in total (482 more than in
2016/17).
Carbon emissions emitted within the SEP area have decreased over the past year but at a
slightly slower rate of -3.8% compared to -3.9% for the UK. While the number of days of poor air
quality per year have increased at a faster rate than UK at +21 days vs +16 days.
43% of WM met residents were able to access 3 or more strategic centres including Birmingham
City Centre, accessible by public transport within 45 mins travel time in the am peak – some 32
percentage points lower than the WMCA ambition of 75%.
Number of first-time entrants to the youth system (397 per 100,000) have decreased by 10.6%
compared to a 11.6% nationally from 2016.

The State of the Region Report can be found here: https://www.blackcountrylep.co.uk/aboutus/west-midlands-combined-authority/wmca-state-of-the-region/
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Agenda Item 6a

Black Country Local Enterprise Partnership Board
22nd July 2019

Black Country LEP Board - Terms of office
1.

Purpose of Report

1.1

To provide BC LEP Board Members confirmation of the terms of office of Board
Members.

1.2

To note the resignation of a private sector Member.

2.

Recommendations
That the BC LEP Board:

2.1. Note the remaining term of offices of private sector Board Members; and
2.2. Note that these terms of offices do not apply to elected Members; Higher Education
and Further Education appointees; the Chair of the Active Black Country Board and the
Chair of the Employment and Skills (People) Theme Advisory Board, which are
appointed under different processes.

3.

Report Detail
Background:

3.1. Prior to the January 2019 National Assurance Framework Review (v3), the Black
Country LEP Assurance Framework had a Board term of office of two years, renewable
for a further 3 terms of office. In effect, subject to performance review, an 8-year term
of office.
3.2. Post January 2019, with the adoption of the new provisions the term of office for any
new appointees, excepting elected Members; Higher Education and Further Education
appointees; the Chair of the Active Black Country Board and the Chair of the
Employment and Skills (People) Theme Advisory Board, the new term of office period
is 3 years, renewable for one term. In effect a 6-year term of office, subject to
performance review.
3.3. Andrew Cox, of Cox & Plant, submitted his resignation on 3rd June 2019, in order to
concentrate on his expanding his business.
The Deputy Chair, Dr Chris Handy, wrote to Andrew Cox confirming acceptance of his
resignation and thanking for his work whilst on the Board, particularly in relation to his

1

SME Champion role and Chairing the BC Growth Hub. Andrew Cox had served on the
Board from May 2013.
3.4. The table below indicates when the respective terms of office will end and, as a large
proportion of private sector members were appointed prior to January 2019, then the
term of office detailed at 3.1 applies.
Board Member
Stewart Towe (Chair)
Paul Brown
Kevin Davis *
Jackie Dunne

Term (1st,2nd, 3rr or 4th
(final))
4th
4th
1st
N/A

Current Term of office
Ends
September 2020
September 2020
June 2022
Appointed as Chair of the
Employment
&
Skills
Advisory Board (January
2019)
September 2020

Simon Eastwood
Lindsey Flynn
Dr Chris Handy (Deputy
Chair)
Ninder Johal
Tom Westley
Prof Geoff Layer

4th
1st
4th

Jatinder Sharma

N/A

Deborah Williams

N/A

Councillor Patrick Harley

N/A

September 2020
May 2021
Higher
Education
representative
Appointed
by
Black
Country Colleges (review –
May 2020)
Appointed as Chair of the
Active
Black
Country
Partnership Board
Leader – Dudley MBC

Councillor Yvonne Davies

N/A

Leader – Sandwell MBC

Councillor Mike Bird

N/A

Leader – Walsall MBC

Councillor Ian Brookfield

N/A

Leader
–
City
Wolverhampton

September 2020

4th
4th
N/A

of

*
Post January 2019 appointment – new term of office AF rules apply
Next Steps:
3.5. The next report details the process of recruitment that will be undertaken to appoint a
new Chair and replace the four Board Members whose terms of office comes to an end
in September 2020.

4.

Financial Implications

4.1. There are no financial implications within this report.
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5.

Legal Implications

5.1. There are no legal implications within this report, but there is need to adhere to the
provisions of the Local Assurance Framework.

6.

Risk Management

6.1. Not achieving the gender balance (of one third females) by March 2020 (as per the
NAF).

7.

Equality Implications

7.1. As per paragraph 6.1.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Democratic Support Officer
Tel: 01384 471142
Email: hywel_ruddick@blackcountryconsortium.co.uk
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Members.
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Employment and Skills (People) Theme Advisory Board, the new term of office period
is 3 years, renewable for one term. In effect a 6-year term of office, subject to
performance review.
3.3. Andrew Cox, of Cox & Plant, submitted his resignation on 3rd June 2019, in order to
concentrate on his expanding his business.
The Deputy Chair, Dr Chris Handy, wrote to Andrew Cox confirming acceptance of his
resignation and thanking for his work whilst on the Board, particularly in relation to his
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SME Champion role and Chairing the BC Growth Hub. Andrew Cox had served on the
Board from May 2013.
3.4. The table below indicates when the respective terms of office will end and, as a large
proportion of private sector members were appointed prior to January 2019, then the
term of office detailed at 3.1 applies.
Board Member
Stewart Towe (Chair)
Paul Brown
Kevin Davis *
Jackie Dunne

Term (1st,2nd, 3rr or 4th
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4th
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September 2020
June 2022
Appointed as Chair of the
Employment
&
Skills
Advisory Board (January
2019)
September 2020

Simon Eastwood
Lindsey Flynn
Dr Chris Handy (Deputy
Chair)
Ninder Johal
Tom Westley
Prof Geoff Layer

4th
1st
4th

Jatinder Sharma

N/A

Deborah Williams

N/A

Councillor Patrick Harley

N/A

September 2020
May 2021
Higher
Education
representative
Appointed
by
Black
Country Colleges (review –
May 2020)
Appointed as Chair of the
Active
Black
Country
Partnership Board
Leader – Dudley MBC
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3.5. The next report details the process of recruitment that will be undertaken to appoint a
new Chair and replace the four Board Members whose terms of office comes to an end
in September 2020.

4.

Financial Implications

4.1. There are no financial implications within this report.
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5.

Legal Implications

5.1. There are no legal implications within this report, but there is need to adhere to the
provisions of the Local Assurance Framework.

6.

Risk Management

6.1. Not achieving the gender balance (of one third females) by March 2020 (as per the
NAF).

7.

Equality Implications

7.1. As per paragraph 6.1.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Democratic Support Officer
Tel: 01384 471142
Email: hywel_ruddick@blackcountryconsortium.co.uk
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Agenda Item 6b

Black Country Local Enterprise Partnership Board
22nd July 2019

Black Country LEP Board Recruitment – Update
1.

Purpose of Report

1.1

To provide clarity on BC LEP Board recruitment process.

1.2

To update BC LEP Board on the latest recruitment campaign in line with the National
Assurance Framework (NAF) (V3 – January 2019), which states:
‘Improve the gender balance and representation of those with protected
characteristics on boards with an aim that women make up at least one third of Local
Enterprise Partnership boards by 2020 with an expectation for equal representation by
2023, and ensuring all Local Enterprise Partnership boards are representative of the
businesses and communities they serve’.

1.3

To note that steps will be taken in relation to succession planning for the BC LEP Board
Chair, whose term of office expires in September 2020. The process and timetable will
be reported to the September meeting of the Board.

1.4

To receive the findings of the Leadership Diversity in the Black Country: Evidence
Review & Next Steps

2.

Recommendations
That the BC LEP Board:

2.1. Notes the Nomination Process and positive action campaign; and
2.2. Notes the Leadership Diversity in the Black Country: Evidence Review findings in the
context of the existing Board and future recruitment campaigns.
2.3. Confirm Councillor Yvonne Davies, Leader Sandwell MBC, as the board’ lead member on
diversity issues.
2.4. Note that a report on enhancing engagement with young people will be submitted to the
September board meeting.

3.

Report Detail
Background:

1

3.1. The BC LEP have always had a rolling open recruitment campaign, enabling people to
express an interest in becoming a BC LEP Board member at any time, by applying via the
BC LEP website. Applications are reviewed against a matrix of Board skills (Appended –
App 1), on a quarterly basis, unless an enhanced recruitment drive is required.
3.2. At the time of the last review, April 2019, one application had been received – from Kevin
Davis. Along with other related credentials, Kevin’s met with Sarah Middleton and he was
considered a suitable candidate, particularly based on his experience of social enterprise
(in the areas of skills / training) and geographical knowledge of Walsall. His application was
then circulated to, the Nominations Committee and the process was then undertaken.
3.3. The Nominations Committee consists of the Chairman, Vice Chairman and an elected
Leader (or their nominated representative), the Chief Executive and the Accountable Body
Monitoring officer (Section 151), who either meet in person or transact business via e-mail
(subject to circumstances).
3.4. The Nominations Committee recommended via e-mail by 1st May 2019, the appointment of
the applicant but given the Local Government elections, which resulted in a number of
changes to Local Authority administrations and consequently Leaders, the recommendation
was reported direct to ABCA Leaders on 26th June 2019 for sign off. (At the time of the BC
LEP Board on 20th May 2019 – not all Local Authorities had confirmed their new Cabinet
appointments).
3.5. Following completion of the Nominations process, Kevin Davis, CEO of The Vine Trust, was
successfully appointed as a BC LEP board member.
Current:
3.6. Following the latest National Assurance Framework guidelines (as detailed in paragraph
1.2), in mid-March 2019, we instigated a positive action recruitment campaign in order to
address the gender imbalance of the current BC LEP Board. This initially consisted of
advertising for free via: www.womenonboards.co.uk / www.boardappointments.co.uk and
following the allocation of £12.5k (via the LEP Review Implementation Plan budget), we
were able to utilise the services of Inclusive Boards (who specialise in developing more
diverse boards in relation to gender and ethnicity). In addition, we were able to advertise in
the Black Country Business Festival programme and the Black Country Business Magazine
(which combined have a hard copy reach of 82,500 alone), as well related Tweets, etc.
3.7. The original intention was to run the recruitment campaign until 31st May 2019, which was
then extended to 30th June 2019 due to Inclusive Boards being slower than originally
anticipated in shortlisting applicants (the shortlist was in fact submitted w/c 1st July 2019).
Reviews are currently being undertaken of these candidates, along with others who applied
directly through our own advertising and a meeting of the Nominations Committee will then
be scheduled.
3.8. Based on current BC LEP Board member numbers and the National Assurance Framework
requirements, as a minimum and through positive action, we require an additional two
female members by March 2020. However, we endeavor to exceed this with an increase
of four (subject to the calibre of candidates) and take the BC LEP Board to its maximum
Board member numbers thus accelerating the gender balance on the board. This will move
us more expediently to a 50/50 gender divide and also potentially address the community
split we are striving to meet.
Next Steps:
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3.9. The current BC LEP Board Chair’s tenure expires in September 2020, we will start the
recruitment process six months prior to this (in April 2020), so a robust handover can also
be incorporated.
3.10. We also are planning for a rotation in September 2020 of BC LEP Board members, due to
the expiry of four further tenures (again, this will be dependent on calibre of applicants).
3.11. Additionally, next steps will include a review of existing mechanisms and how we can create
a better system of including young people’s thoughts, comments and observations in to the
work of the BC LEP e.g. via a youth engagement programme. We will also review all our
leading Theme Boards in order to determine what opportunities there are to include young
people. A further report on young people’s engagement will be presented to the September
meeting.
3.12. Following the Leader’s induction meeting with Councillor Yvonne Davies, she has agreed
to be the board’s champion on diversity issues.

4.

Financial Implications

4.1. There are no financial implications within this report.

5.

Legal Implications

5.1. There are no legal implications within this report, but need to adhere to the Local Assurance
Framework.

6.

Risk Management

6.1. Not achieving the gender balance (of one third females) by March 2020 (as per the NAF).

7.

Equality Implications

7.1. As per paragraph 6.1.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nicky Horne (Head of HR and Operations)
Tel: 01384 471104
Email: Nicky_Horne@blackcountryconsortium.co.uk
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Black Country Local Enterprise Partnership Board 22th July 2019
Leadership Diversity in the Black Country: Evidence Review & Next Steps
1.

Background

1.1

At the May 2019 Black Country LEP Board, the scope of diversity and representation
research in the Black Country was agreed. Five key ‘exam questions’ were agreed for which
this project will address.

1.2

This paper presents research and analysis to answer the first of these questions - How does
the Black Country perform on diversity, particularly within leadership, in both the private and
public sectors?

1.3

The next phase of the project will aim to set out action that the LEP can take to improve the
Black Country’s leadership performance (answering questions 2-5). This paper seeks Board
recommendations and approval for the process and content of this next phase.

2.

Recommendations
This document recommends that the LEP Board:
•

Note and comment on the research undertaken on leadership diversity in the Black
Country (answering question 1 of the initial project scope). Specifically, the Board
should consider and agree the early action ideas suggested for the next phase of
this work (see 5.6), and recommend any further important lines of enquiry.

•

Learning from and sharing international approaches and best practice from
companies/organisations across the globe (e.g. Coca-Cola, Disney, Accenture,
Sodexo), but also SMEs in the UK (see appendix for case studies).
Aiming to influence/encourage larger Black Country companies on diversity
policy – e.g. we suggest writing to each of the Black Country listed
companies to understand their plans on board diversity policy.
Continuing to work with the public sector and anchor organisations on
improving diversity, including the LEP Board leading the way on diversity
policy.
Expanding and promoting the WMCA’s Inclusive Leadership Pledge to more
Black Country companies. Some of our companies – e.g. Wolverhampton
Wanderers, Black Country Museum and UTC Aerospace – have already
signed the pledge.
Developing relationships and working in partnership with the multiple
organisations working in this space - e.g. Fawcett Society, Operation Black
Vote, Centre for Women’s Enterprise, Leadership, Economy and Diversity (WE

•

•

•

•

4

•

•

LEAD) – University of Birmingham, the WMCA, Great Place to Work® attempting to implement their actions, recommendations and targets.
Working with Government departments and aligning with underpinning
strategies on diversity – e.g. the Government Equalities Office’s Gender
equality at every stage roadmap and promoting BIS’’ “6 benefits to businesses
adopting a diversity strategy.”
Appointing a LEP Board champion for the diversity workstream to
spearhead this work forward.

Report Detail
3.

Overview

3.1

At the May 2019 Black Country LEP Board, the scope of diversity and representation
research in the Black Country was agreed. Five key ‘exam questions’ were agreed for which
this project will address:
1) How does the Black Country perform on diversity, particularly within
leadership, in both the private and public sectors?
2) How can the LEP work with partners to influence the Black Country
business base to adopt practices that encourage diversity in leadership?
3) How can the LEP work with partners to improve leadership diversity in the
public sector, including within the LEP itself as an organisation?
4) How will the LEP ensure diversity activity is integrated within the existing
Black Country strategy and that progress is monitored appropriately.
5) What is the potential impact of increased diversity in leadership in the
Black Country? How can this contribute to our growth ambitions?
It was also agreed that social diversity barriers to progression are also within the scope of
the research.

3.2

3.3

As set out in the May 2019 Board paper, Black Country Economic Intelligence Unit (EIU)
have now carried out research and analysis on diversity and representation in the Black
Country, focusing on leadership in the public and private sectors. This aims to principally
address question 1 above, setting out the overarching evidence. There is a more
limited focus on the other 4 questions – of which will be addressed in due course through
engagement with the LEP Board and relevant partners.

3.4

This next phase of the project will aim to set out action that the LEP can take to improve the
Black Country’s leadership diversity performance. The intention is to build on the developed
evidence base into a Black Country Diversity and Representation Strategy/Action Plan,
outlining how both the LEP Board and the Black Country as an area can take steps to
improve diversity and representation – particularly within leadership. This will address exam
questions 2-5, including the addition of social diversity and progression. The next steps and
suggested recommendations in this paper will outline the process for this next phase of the
project.

4.

Black Country Diversity Performance

4.1

The Evidence – Summary

4.1.1 The tables below aims to summarise the headline data collected, and presented in this
report. These provide evidence for question 1: ‘How does the Black Country perform on
diversity, particularly within leadership, in both the private and public sectors?’.

5

4.1.2 As shown in the tables below, a leadership diversity gap does exist in the Black
Country, in both the public and private sector and within gender and ethnicity.

Gender Diversity
Black Country

Comparators
Strategic
Company
Directors

Listed
Firms
Directors

Strategic
Workforce Councillors Company
Directors

Listed
Firms
Directors

Councillors
UK

WM1000

FTSE250

Female

50%

42%

25%

13%

35%

13%

24%

Male

50%

58%

75%

87%

65%

87%

76%

4.1.3 The gender diversity gap is clearer to see, with the percentage of women in councillor
roles (42%) and on strategic company boards (25%) coming below the overall Black
Country female workforce share of 50%. This challenge is more apparent in the private
sector and some of our largest firms (e.g. those that are listed).
4.1.4 However, the Black Country generally performs in line or better than regional and national
averages.

BAME/Nationality Diversity
Black Country

Comparators
Strategic
Company
Directors

Listed
Firms
Directors

WM1000

FTSE250

17%

-

-

-

83%

-

-

93%

84%

-

83%

-

7%

16%

-

17%

-

Strategic
Workforce Councillors Company
Directors

Listed
Councillors
Firms
Directors
UK

BAME

25%

20%

-

-

White

75%

80%

-

UK

89%

-

Non-UK

11%

-

4.1.5 When it comes to ethnic diversity, data is less readily available but the evidence gathered
shows 20% of councillors are identified as BAME, below the overall BAME workforce
percentage of 25%, but above the England average for the share of BAME councillors (17%)
and it varies by Local Authority area.
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4.1.6 Black Country strategic company boardrooms are dominated by UK nationals (93% of all
directors), over half the share of the regional average of 17% and below the overall non-UK
workforce population.

4.2

The Evidence – Private Sector
Overview

4.2.1 The analysis in this report builds from the previously cited work of the WMCA Leadership
Commission on board diversity in the West Midlands, but with a distinct focus on Black
Country strategic companies.
4.2.2 2,075 strategic companies – those with a turnover of £1million or more - are identified in
the Black Country from the BvD FAME database in July 2019. 1 The FAME database
provides in-depth company information, including that of current directors and their gender,
age and nationality. This data therefore provides a baseline for our analysis of
understanding the performance of Black Country firms on diversity in the boardroom. Within
the 2,075 companies, 7,222 directors are identified by FAME.
Gender Diversity
4.2.3 Of the 7,222 directors identified in the data, gender is known for 6,792 of them.2
4.2.4 Out of these 6,792 directors, 5,104 are male and 1,688 are female. This means that 75%
of directors in Black Country Strategic Companies are men, and 25% female.

Figure 1: Black Country Strategic Companies (2,075): Number of Directors by
Gender
Gender

No. of Directors

% of all Directors

Male

5104

75.1%

Female

1688

24.9%

Total

6792

100.0%

4.2.5 This female boardroom representation is lower than the current share within FTSE100
companies but higher than that of FTSE250 boards and the largest West Midlands

1FAME

is a financial information database of 7 million companies in the UK and Rep. of Ireland
updated daily, with up to 10 years of data. Detailed financial, descriptive and ownership
information for these companies plus summary. The FAME data was filtered to remove
duplicates & public sector organisations such as schools.
2 Incomplete data explains the gap between total directors and the no. with a known gender.
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Figure 2: % of Women on Company Boards/Directors
30.0%
28.0%

29.0%

26.0%
24.0%

24.9%

23.7%

22.0%
20.0%
18.0%
16.0%
14.0%
12.0%

13.1%

10.0%
Black Country
Strategic Companies

WM1000

FTSE250

FTSE100

firms. Women are now in 29% of directors’ seats on FTSE 100 boards, 23.7% on FTSE250,
but as low as 13.1% in the West Midlands largest 1000 companies.

4.2.6 44% (798) of the strategic companies have male-only boards, whereas only 24 of the
firms have female-only boards.3 This male-only figure is below that of the WMCA analysis
(in which 55.9% of firms are male-only), but still a clear issue. 100% of FTSE100 boards
have at least one female director, and there are 10 all male boards in the FTSE250.
4.2.7

Launched in 2016, the government-backed Hampton-Alexander Review set FTSE 350
businesses a target of having 33% of all board and senior leadership positions held
by women by the end of 2020.
• 45% (804) of Black Country businesses meet the government target of
33% female board representation, with 55% (999) below the 2020 target.
• 327 of Black Country companies included have perfectly balanced gender on
boards (18% of the total).
• 1,257 (70%) of the businesses have male-dominated boards, with just 219
firms having female-dominated boards (12%).

4.2.8

There’s particular responsibility on stock exchange listed firms to lead the way on this
agenda. This is particularly important given the government-basked target of FTSE350
businesses having 33% of all board and senior leadership positions held by women by
the end of 2020.

4.2.9

As shown in the below table, the Black Country has 7 listed companies with 53 total
directors. 7 of these are female (13%) and 46 are male (87%) – lower proportions
than the Black Country average and below the national FTSE100 and FTSE250 shares.

Figure 3: Listed Black Country Companies and their Female Director
Representation
Companies with only 1 director were excluded: the total number of firms analysed was
therefore 1,803.
3

8

Company Name

Exchange

Female

Male

Board

Board

Total

Male-

Female- %

of %

Only?

Only?

Male

Female

Members Members
ANDREWS SYKES LSE - AIM

1

7

8

No

No

88%

13%

6

6

Yes

No

100%

0%

5

5

Yes

No

100%

0%

-

9

9

Yes

No

100%

0%

- 3

7

10

No

No

70%

30%

- 3

5

8

No

No

63%

38%

7

7

Yes

No

100%

0%

46

53

87%

13%

GROUP PLC
CASTINGS
PUBLIC

LSE - Main

LIMITED Market

COMPANY
CHAMBERLIN

LSE - AIM

PLC
CHARTER COURT LSE
FINANCIAL

FTSE250

SERVICES
GROUP PLC
HOMESERVE PLC

LSE
FTSE250

MARSTON'S PLC

LSE
FTSE250

ROTALA PLC
TOTAL

LSE - AIM
7

4.2.10

Only one of the 7 – Marston’s PLC – currently meets the government’s 2020 target for
the % of females on FTSE boards.

4.2.11

4 of the 7 companies have all-male boards, and are thus a long way from meeting
the government’s target for board gender diversity. All 7 companies have maledominated boards.

Nationality Diversity
4.2.12 As data on the ethnicity of company directors is not readily available, we use nationality
as a proxy for ethnic diversity, recognising that to fully understand ethnic diversity in the
Black Country, a further collection of data is required.
4.2.13

Of the 7,222 directors identified in the data, nationality is known for 6,738 of them.4

4.2.14

93% of directors analysed were UK nationals (6,235), with 7% having other
nationalities (503) – below the overall non-UK workforce share of 11%.5 The directors
of the strategic companies come from 40 different countries reflecting the diversity of
the region’s population. Directors holding US, Indian and French nationalities are the
most frequent outside of the UK.

4
5

Incomplete data explains the gap between total directors and the no. with a known nationality.
Annual Population Survey (2018)
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Figure 5: Black Country Strategic Companies: Number of Directors by
Nationality
Country

No.

of Country

Directorships
United Kingdom
United

States

6235
of 82

No.
Directorships

Thailand

4

Portugal

4

America
India

60

Japan

4

Germany

53

Cyprus

3

France

50

South Africa

3

Italy

40

Taiwan

2

Ireland

37

Israel

2

Sweden

24

New Zealand

2

Denmark

18

Sri Lanka

2

China

17

Turkey

2

Netherlands

12

Ukraine

2

Australia

12

Islamic Republic of 1
Iran

Belgium

11

Republic of Korea

1

Spain

11

Mauritius

1

Poland

8

Lebanon

1

Canada

7

Nigeria

1

Malaysia

7

Pakistan

1

Austria

5

Saudi Arabia

1

Norway

5

Ghana

1

Greece

5

Switzerland

1

4.2.15

Of those Black Country companies that report on the nationality of their directors
(incomplete data for 25 companies)6, just 14% have 1 or more non-UK nationality
directors on their board.

4.2.16

This is much below the 50% figure identified in the West Midlands via the WMCA’s
Leadership Commission research. 7 86% of these Black Country companies
therefore have all-UK boards. 44 companies in the list have no UK nationals on their
board, 100% dominated by non-UK nationalities.

Companies with only 1 director were excluded: the total number of firms analysed was
therefore 1,795.
7 As reported in the WMCA Leadership Commission – ‘Leaders Like You’ (2018)
6
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4.2.17

62 Black Country companies included have a 50/50 split between UK and Non-UK
directors (3% of the total). 1,639 (91%) of the businesses have UK nationaldominated boards, with 94 firms having boards dominated by non-UK nationals
(5%).

4.2.18

The 156 firms that either have a 50/50 split or are dominated by non-UK board members
contain 229 of the total 503 non-UK directors in this company list (45%). This means
that 45% of the non-UK directors come from just 28% of the companies in the
dataset. This concentration suggests that non-UK nationals are clustered in a
relatively small number of Black Country firms rather than being scattered across
the local business base.

4.3

The Evidence – Public Sector
Overview
The underpinning research of the WMCA’s Leadership Commission provides a useful
headline analysis of diversity issues across the region’s public sector. This evidence
was shared in the May 2019 LEP Board paper on diversity. The analysis carried out
since aims to build on the WMCA’s regional snapshot to dig deeper into the state of play
in the Black Country. This is initially focused on diversity within local authority councils,
but, where data and evidence are available, there’s scope to extend this analysis to
other areas of the public sector (e.g. NHS, Civil Service, Education).

4.3.1

4.3.2

Local Authorities – Gender Diversity in Black Country Local Authority Councils
Recent Fawcett Society data 8 provides an in-depth assessment of female
representation within the councils of local authorities (up to the 2019 local elections) in
England. The headline data shows that:
• 35% of councillors in England are women
• 34% of candidates in England are women
• 96% of councils remain male-dominated
• With a single percentage-point move toward gender equality since 2018, the
Fawcett Society claim that women’s representation in local government is
“at a standstill.”
• In 2009, 28% of councillors were women in England.

4.3.3

The data also allows us to measure the current gender diversity performance of Black
Country Local Authorities and their performance over time.

Figure 6: Female Councillors in the Black Country

Fawcett Society release and data (July 2019): https://www.fawcettsociety.org.uk/news/newfawcett-data-reveals-that-womens-representation-in-local-government-at-a-standstill
8
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Total councillors 2019

Total
Councillors
2018
Numb Coun %
er of cil
Wom
wome Size
en
n

Total Councillors 2017
Numbe Coun
r
of cil
women Size

%
Wom
en

Authority
Name

Numbe Coun
r
of cil
wome
Size
n

%
Wome
n

33%

Chan
ge
2018
to
2019
-4%

Chan
ge
2017
to
2019
-1%

Dudley

23

72

32%

26

72

36%

24

72

Sandwell

36

72

50%

35

72

49%

34

72

47%

1%

3%

Walsall

22

60

37%

17

60

28%

17

60

28%

8%

8%

Wolverhampt
on
Black
Country
England Total

30

60

50%

29

60

48%

23

60

38%

2%

12%

111

264

42%

107

264

41%

98

264

37%

2%

5%

5979

17156

35%

5914

17581

34%

5802

17695

33%

1%

2%

4.3.4

42% of councillors in the Black Country are female, above the England figure of
35%. Female representation shares in English councils range from 58% (Islington) to
10% (Craven).

4.3.5

Two of the four Black Country Local Authorities have a 50/50 split between men
and women (Sandwell and Wolverhampton). These are the highest female
representation rates in the West Midlands region and in the top 10 ranked nationally
(out of 341 councils with data available).

4.3.6

Dudley is the only Black Country local authority in which female councillor
representation is below the England average (32%).

4.3.7

37% of councillors in Walsall are female, marginally above the England average and a
vast improvement on the previous two years (8 pp change).
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Figure 7: % Female Representation on English Councils (2019)
60%
W’ton (50%)
Sandwell (50%)

50%

40%

30%

20%

10%

0%
Islington
(Highest)

Walsa
ll
(37%)

England
Average
(35%)

Craven
(Lowest)

Dudley
(32%)

4.3.8

The Black Country has 4 more (2
percentage
councillors than in 2018 and 13 more (5 pp) since 2017.

4.3.9

Other than Dudley, all Black Country local authority areas have either remained the
same or improved the number of female councilours since 2017 and 2018.

4.3.10

The % share of women in councils has risen steadily across England in recent years
(2pp change from 2017); this trend is mirrored in Sandwell but the improvements in
Walsall and Wolverhampton have been more significant (a 12 pp change in
Wolverhampton between 2017 and 2019 and a 8 pp change in Walsall).

4.3.11

This has ensured a stronger growth in the share of female councillors in the Black
Country compared to the national average (5pp compared to 2pp in England).

4.3.12

The number of female councillors in Dudley has decreased slightly since 2017 (down
from 24 to 23) despie a temporary rise in 2018 (to 26 female councillors).

13

points)

women

Figure 8: % Share of Female Councillors in the Black Country and
England
60%
55%
50%
45%
40%
35%
30%
25%
20%
% Women 2017
Dudley

Sandwell

% Women 2018
Walsall

Wolverhampton

% Women 2019
Black Country

England

4.3.13

The range of change in English counculs between 2017 and 2019 goes from +23% in
East Cambridgeshire to -17% in Ashfield.

4.3.14

Wolverhampton’s 12 pp growth since 2017 is the joint second highest of all
WMCA local authorities (with Wyre Forest) behind Bromsgrove (+13%).

4.3.15

The Fawcett Society has urged council leaders to use the Local Government
Association’s toolkit, released on International Women’s Day this year, to make being a
councillor more accessible to women. Councils must introduce maternity policies for
councillors and council cabinet members.

4.3.16

The Fawcett Society is calling for:

•

•
•
•

•
•
•

The Government to require parties to collect comprehensive, accurate election
candidate diversity data, to enable a better understanding of how women, ethnic
minorities, disabled people and LGBT people are represented by implementing section
106 of the Equality Act.
Councils to provide comprehensive support for childcare and adult care costs –
currently, help with costs is patchy and some councils provide no support at all.
Councils to use technology for councillors to attend meetings remotely.
Codes of conduct against sexism to be introduced, and an effective Standards
Committee to enforce it. Fawcett research found a third of female councillors had
experienced sexist comments from their colleagues.
Councils to set out reasonable adjustments policies to support disabled women and
men to be councillors
Parties to set out targets for increasing women’s representation, and a clear action
plan to achieve them – and commit to legislating for quotas if progress is not made
Councils to commit to gender balanced leadership in their cabinet or committee chair
posts, and eradicate ‘girl jobs and boy jobs’ in those roles.

Local Authorities – BAME Representation on Black Country Councils
4.3.17 Operation Black Vote (OBV) recently undertook a historic Political Audit that examines
the representation of Black, Asian and Minority Ethnic (BAME) populations in England
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within Local Councils in the London Boroughs, Metropolitan Districts, and Unitary
Authorities (collectively called Single Tier Councils – of which there are 123).9
4.3.18

The combined figures for the 123 Local Authorities in England reveal that of the 7,306
councillors in 2018, 1,235 are from a BAME background. This represents 14% which
roughly mirrors that of the 2011 census data. OBV claim that this overall picture belies
a greater challenge, particularly in some areas of England that OBV believe “our political
class and communities must urgently confront”. 40 local authorities with BAME
populations of between 6% and 12% have either zero BAME representation or one
BAME councillor.

Figure 9: Black Country BAME Councillor Data
BAME Total
BAME Overall
Cllrs
Cllrs
Rep
Population
(2018)
%
BAME
10
(2011)
Wolverhampton
18
60
30%
32.0%
Walsall
13
59
220%
21.2%
Dudley
8
72
11%
10.0%
Sandwell
14
72
19%
30.1%
Black Country Total
53
263
20%
22.9%
All Single-Tier LAS
1,235
7,306
17%
14%
Area

Disparity
from % of
2011
Population
-2.0pp
0.8pp
1.1pp
-10.7pp
-2.7pp
2.9pp

Workforce
Population
BAME
(2018)11
31%
20%
12%
38%
25%
16%12

Disparity
from % of
2018
Workforce
-0.7pp
1.6pp
-0.7pp
-18.2pp
-4.8pp
0.6pp

4.3.19

According to OBV’s data, in 2018 20.2% of Black Country councllors were from a
BAME background (53 councillors out of a total 263). This is higher than the
average across all English single-tier local authorities (compiled by OBV) but
slightly below the Black Country’s overall BAME population share (22.9%) and the
workforce BAME population share (25%).

4.3.20

Unlike national figures which show BAME representation in councils is higher than the
workforce population, there is a disparity in the Black Country – of -4.8pp for the
2018 workforce population and -2.7pp for thr 2011 overall population.

4.3.23

Different Black Country local authorities perform differently on BAME representation
within councils:
• Wolverhampton has the highest % of BAME represenation (30%), though this
is slightly below the BAME population estimate of 32% and workforce
population estimate of 31.3% - creating disparities of -2pp and -0.7pp
respectively.
• Walsall and Dudley both have more BAME representation than the BAME
population estimate (22% compared to 21% and 11.1% compared to 10%
respectively). Walsall is the Black Country local authority to demonstrate a
higher share of BAME councillors than the workforce population in 2018
(+1.6pp).
• Sandwell performs the most disproportionately on BAME representation in
Black Country councils – 19.4% of Sandwell councillors are from BAME
backgrounds. There is an over 10pp disparity between this and the estimated

Operation Black Vote: BAME Local Political Representation Audit 2019 (data based on 2018
council seats) - https://www.obv.org.uk/sites/default/files/images/pdf/BAME-LOCALPOLITICAL-REPRESENTATION-AUDIT-FINAL.pdf
10 Based on Census 2011: Population by Ethnic Group
11 Based on ONS 2018: Annual Population Survey - Workforce Population
12 England overall used as a proxy for England Single-Tier LAs
9
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overall BAME population in Sandwell of 30%, and a -18.2pp disparity when
considering the more recent workforce population data from 2018.

5.

Considerations for Next Phase of Project

5.1

Having provided evidence to answer question 1 within this project scope (section 4 of this
report) – and revealing leadership diversity gaps in the Black Country - a key next step is to
determine the best way to move forward on answering questions 2-5:

5.2

2) How can the LEP work with partners to influence the Black Country
business base to adopt practices that encourage diversity in leadership?
3) How can the LEP work with partners to improve leadership diversity in the
public sector, including within the LEP itself as an organisation?
4) How will the LEP ensure diversity activity is integrated within the existing
Black Country strategy and that progress is monitored appropriately.
5) What is the potential impact of increased diversity in leadership in the
Black Country? How can this contribute to our growth ambitions?
Social diversity barriers to progression are also now included within this the scope.

5.3

The questions are action focused and will require the LEP to work with partners (in both the
public and private sector) to take steps to improve diversity and representation in the Black
Country – particularly within leadership.

5.4

An early intention is to build on the developed evidence base into a Black Country Diversity
and Representation Strategy/Action Plan, outlining how both the LEP Board and the Black
Country as an area can take steps to improve diversity and representation – particularly
within leadership.

5.5

The LEP Board are invited to consider this and agree next steps for and gathering
information and mobilising resources to ensure action happens.

5.6

Some early ideas that we suggest feed into a set of such actions are as follows:
•

•

•

•

•

Learning from and sharing international approaches and best practice from
companies/organisations across the globe (e.g. Coca-Cola, Disney, Accenture,
Sodexo), but also SMEs in the UK (see appendix for case studies).
Aiming to influence/encourage larger Black Country companies on diversity
policy – e.g. we suggest writing to each of the Black Country listed
companies to understand their plans on board diversity policy.
Continuing to work with the public sector and anchor organisations on
improving diversity, including the LEP Board leading the way on diversity
policy.
Expanding and promoting the WMCA’s Inclusive Leadership Pledge to more
Black Country companies. Some of our companies – e.g. Wolverhampton
Wanderers, Black Country Museum and UTC Aerospace – have already
signed the pledge.
Developing relationships and working in partnership with the multiple
organisations working in this space - e.g. Fawcett Society, Operation Black
Vote, Centre for Women’s Enterprise, Leadership, Economy and Diversity (WE
LEAD) – University of Birmingham, the WMCA, Great Place to Work® attempting to implement their actions, recommendations and targets.
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•

•
5.7

Working with Government departments and aligning with underpinning
strategies on diversity – e.g. the Government Equalities Office’s Gender
equality at every stage roadmap and promoting BIS’’ “6 benefits to businesses
adopting a diversity strategy.”
Appointing a LEP Board champion for the diversity workstream to
spearhead this work forward.

We are seeking approval from the LEP Board to commence the next phase of this project,
taking forward the above actions and taking into account any further suggestions/lines of
enquiry following discussion.
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Appendix: Diversity Best Practice Case Studies
Source: www.employeebenefits.co.uk

Accenture, which employs just
over 12,500 staff in the UK and Ireland, strives to be at the forefront of workplace
diversity and inclusivity. Its significant commitment to providing a supportive
environment for its employees has received external recognition, such as a 2015
European Diversity Award for Outstanding Employee Network Tony Horan, UK and
Ireland lead for human capital and diversity, says: “We see inclusion and diversity as
a real differentiator in terms of our ability to attract the very best talent, to retain the
talent that we have, and to really enable our people to be engaged and productive and
content in the workplace.”
The organisation embeds inclusivity into its cultural DNA through a range of awareness
initiatives, access to online resources, and training opportunities. Inclusivity and
diversity training, such as unconscious bias sessions, are offered to ensure managers
feel confident and empowered to support their teams, whether that be approving
flexible-working requests or signposting staff to a confidential employee helpline
provided by Bupa. The organisation also runs a wide array of events to celebrate
inclusivity and diversity among its workforce. This ranges from activities to mark
calendar events such as Pride Week and International Women’s Day, to on-site
educational events with external experts. A number of the awareness and education
events are available online to facilitate inclusion of employees who work on a remote
or flexible basis. Clients are also often invited to attend, enabling Accenture to share
its experiences with others and help progress the conversation around diversity issues.
There are a number of employee networks within the organisation, which are
encouraged to work together to facilitate support for the whole employee rather than
just one aspect of their identity. For example, its family and lesbian, gay, bisexual and
transgender (LGBT) network is set to host an event around LGBT fertility. There are
also 700 mental health allies across all career levels, who have undergone training so
that they are equipped to spot early warning signs, signpost staff to support, and open
up the conversation about mental health.
Accenture is also taking proactive measures to address gender diversity. Horan says:
“We’ve taken a holistic approach to gender diversity, so it’s not just looking at maternity
integration, it’s also about how we recruit, how we develop women in terms of
leadership programmes, how we provide the right sponsorship, the right coaching and
the right mentoring. And then it’s also looking at our engagement framework and at
some of the offerings that we can make.” Accenture offers enhanced parental of up to
32 weeks on full pay to both mothers and fathers, and offers support to staff before,
during and after parental leave to enable them to continue to thrive in the workplace
following significant life changes. The organisation also provides various flexibleworking options, such as part-time working, job shares, career breaks and study leave.
It also continues to look for ways to support gender diversity, for example, its women’s
network has become a gender network in order to engage the whole workforce and
ensure that gender diversity and equality is a shared agenda with shared
accountability.
The organisation underpins its inclusivity efforts with HR analytics, such as analysis of
attrition reports or the number of women brought in at different levels through the
recruitment process. Horan says: “Keeping front and centre on [diversity and inclusion]
from a data perspective enables us to make sure that we can identify areas of concern
and make quick interventions before they become problems.”
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At Coca-Cola, diversity is seen “as more than just policies and practices. It is an
integral part of who we are as a company, how we operate and how we see our future.”
Diversity education programmes include Diversity Training, a Diversity Speaker Series
and a Diversity Library. In 2017, a new parental benefits policy will be implemented,
whereby 6 weeks of paid leave will be extended to all new mothers and fathers. The
move was championed by ‘Coca-Cola Millennial Voices’, a group of young employees
tasked with making sure there is a healthy level of employee retention in millennial
consumers and staff members.
The Coca-Cola Company's global diversity mission is to mirror the rich diversity of the
marketplace they serve and be recognized for our leadership in Diversity, Inclusion
and Fairness in all aspects of their business, including Workplace, Marketplace,
Supplier and Community, enhancing the Company’s social license to operate.
Diversity is at the heart of the business. They strive to create a work environment that
provides all associates equal access to information, development and opportunity. By
building an inclusive workplace environment, they seek to leverage our global team of
associates, which is rich in diverse people, talent and ideas. They see diversity as
more than just policies and practices. It is an integral part of who they are as a
company, how we operate and how we see our future.
As a global business, Coca-Cola’s ability to understand, embrace and operate in a
multicultural world -- both in the marketplace and in the workplace -- is critical to their
long-term sustainability and, specifically, impacts our ability to meet their 2020 Vision
People goals. Many people across the company continue to work diligently to help us
advance in our diversity journey and build their practices on diversity, inclusion and
fairness. Coca-Cola also include their associates in the process., garnering their
feedback through formal surveys and informally through their participation in our
business resource groups, various diversity education programs and their Resolution
Resources Program, where associates can work to resolve issues they face in our
Company.
Sources: www.coca-colacompany.com/
https://www.socialtalent.com/blog/recru
itment/10-companies-around-the-worldthat-are-embracing-diversity
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Source: McKinsey: Delivering
Through Diversity (2018)

Sodexo is an outspoken
champion of diversity. Led by an enthusiastic CEO and board
chairwoman, the global multinational services company has publicly committed to
improving five dimensions of diversity: gender, people with disabilities, generations
(age), cultures and origins, and sexual orientation and gender identity.
For Sodexo, achieving gender balance was the starting point. The company’s internal
research revealed that greater representation of women in management positions –
between 40 and 60% women – correlated with superior performance on measures
such as customer satisfaction and employee engagement.
The company pledged to boost the number of senior female executives to 40 % by
2025. Management incentives – including 10% of bonuses – are correlated to
achieving gender goals. Additionally, I&D initiatives are tailored to specific regional
contexts and supported by a mix of global and local initiatives.
These diversity efforts are already paying off. With women currently comprising half of
the board, 32% of senior leaders and close to 50% of its total workforce, Sodexo is
among the most gender-diverse companies in its industry group and home country. It
is, notably, also among the most successful financially within our data set, with value
creation that is 13% above the industry average.

Treasury Wine Estates and Lansons – both featured in the
UK’s 2019 Best Workplaces™ for Women (SMEs
categories)
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Source: Great
Place to
Work®: UK
Best
Workplaces®
for Women
2019

Agenda Item 6c

Black Country Local Enterprise Partnership Board
22nd July 2019
Joint Committee Advisory Board - appointments
1.

Purpose of Report

1.1

To request that the LEP Board nominate four business community representatives of the
Black Country LEP (private sector members) to the Joint Committee Advisory Board.

2.

Recommendation

2.1. That the LEP Board nominate four private sector members to the Joint Committee Advisory
Board.

3.

Report Detail

3.1. The Joint Committee Advisory Board, formerly known as the City Deal, Growth Deal &
Combined Authority Advisory Board, the name change was approved at the Black Country
Executive Joint Committee in held in June.
3.2. The revised Constitution and Terms of Reference (draft agenda) to go to the December
Joint Committee, as the Cabinet reports need to be taken for the scope of Joint Committee
to be widened first. (Draft Constitution and Terms of Reference attached.
3.3. The Advisory Board shall comprise of:








The Cabinet member for regeneration for four Black Country local authorities
(voting members);
Four business community representatives of the Black Country LEP (voting
members);
The Executive Directors of the Black Country local authorities with
responsibility for regeneration (non-voting member);
A Black Country Consortium Ltd representative (non-voting member);
Such government department representatives as the committee agrees to
(non-voting member);
Such representatives of the community, business and or other bodies as the
committee agrees to (non-voting member);
The Programme Manager (non-voting member).

3.4. The four business community representatives of the Black Country LEP are able to send
an alternate private sector member if they are unable to attend.
3.5. There are three more meeting so of the Advisory Board in 2019. If a quorum is not present
(4 Members) then business may be transacted by e-mail.

1

.

4.

Financial Implications

4.1. There are no financial implications arising from the report.

5.

Legal Implications

5.1. There are no financial implications arising from the report.

6.

Risk Management

6.1. There are no financial implications arising from the report.

7.

Equality Implications

7.1. None at the time of drafting, although under the National Assurance Framework the LEP
should consider diversity implications when appointing to Boards. This will be easier to
achieve once further recruitment is to the LEP Board is undertaken.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Tel: 01384 471142
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents:
Attached – Joint Committee Advisory Board Constitution and Terms of Reference
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Current Carbon Emissions







In 2017, the Black Country produced a total of 4,766 Kt CO2 emissions. This equates to 4.0 tonnes
per capita, below the England average of 5.1.
CO2 emissions reduced by 1.8% between 2016 and 2017. Between 2006‐2011 the average yearly
reduction in carbon was ‐3.6%, and between 2012‐2017 it was ‐3.2%. Carbon reduction efforts
need to be increased in order to meet the 2050 target of zero emissions.
In the Black Country:
o 30.3% of emissions come from industry and commercial sector ‐ lower than the national
average of 35.8%
o 35.0% of carbon emissions come from domestic use ‐ higher than the England average
of 28.4%
o 34.9% of Black Country emissions come from transport – slightly lower than the national
average of 37.6%.
The WMCA (3 LEP) area produced a total of 20,581 Kt CO2 emissions. This equates to 5.0 tonnes
per capita.
CO2 emissions reduced by 3.6% between 2016 and 2017. Between 2006‐2011 the average yearly
reduction in carbon was ‐2.9% in the WMCA, and between 2012‐2017 ‐2.8% in the WMCA.

Figure 1: Local Authority CO2 Emissions Estimates 2017 (Kt CO2)
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Source: BEIS, Local Authority CO2 emissions estimates 2005‐2017 (Kt CO2)

3

335

404

Figure 2: Total Carbon Emissions (Kt CO2) Timeseries
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Greenhouse Gases







Alongside Carbon Dioxide (CO2) there are other gases that have an impact on the Black Country
population ‐:
Particulate matter smaller than 10 micrometres (classified as PM10) pose health risks because
they can be breathed deeply into the lungs and may cross into the bloodstream. PM10 comes
from engines, tyre and brake wear down and from road dust.
Sulphur dioxide is known primarily as a cause of acid rain, but it also reflects light when
released in the atmosphere, which keeps sunlight out and creates a cooling effect. It is
produced as a by‐product of the burning of fossil fuels.
The major source of NO2 is the burning of fossil fuels: coal, oil and gas. Most of the nitrogen
dioxide in cities comes from motor vehicle exhaust (about 80%). Other sources of nitrogen
dioxide are petrol and metal refining, electricity generation from coal‐fired power stations,
other manufacturing industries and food processing.
The following map shows the national picture of air quality including ‐ Nitrogen Dioxide,
Particulate Matter 10 and Sulphur Dioxide. The West Midlands is one of the worst hit areas
outside the capital for illegal levels of nitrogen dioxide pollution.1

1

The Guardian, 2017, The car is ingrained into people here': West Midlands faces air pollution crisis
https://www.theguardian.com/environment/2017/apr/04/the‐car‐is‐ingrained‐into‐people‐here‐west‐midlands‐faces‐air‐pollution‐crisis
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Figure 3: Air Quality Map of the Black Country (Nitrogen Dioxide, Particulate Matter 10, Sulphur Dioxide)
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Ambitions










In October 2018, the Intergovernmental Panel on Climate Change (IPCC) released a headline
report, stating the world may have as little as 12 years to act to reduce carbon emissions in order
to achieve the UN Paris Agreement pledge to keep temperatures between 1.5C and 2C warming,
noting it was highly likely we could get to 3C warming if things continued.
In response, the UK Government commissioned a review by the independent body Committee
on Climate Change to outline how the UK can achieve this.
Their ‘Net Zero – Technical Report’ released in May 2019, recommended that by 2050, the UK
should have net zero emissions and provided detailed analysis for each sector of the economy
to decarbonise.
In June 2019 the Government amended the Climate Change Act and committed to reach net
zero emissions by 2050.
The West Midlands originally set a carbon reduction target as part of its Strategic Economic Plan
(SEP) in 2016 – citing a 40% reduction on 2010 levels by 2030, which was consistent with UK
Climate Act target at that time. The latest figures, based on 2017 data (released in early July)
show that we are on the way to achieving this target – with a 21.8% reduction since 2010.
However, following recent reports indicate the need for a more aggressive reduction in
greenhouses gases and a need for stronger collective action over the short term. Subsequently
on the 28th June 2019, the WMCA declared a climate emergency. Other city regions which have
taken this decision have set tougher deadlines for net zero, Birmingham City Council have set a
target of net zero by 2030.
Greater Manchester Combined Authority have committed to achieving carbon neutrality by
2038 as outlined in the Local Industrial Strategy and their Five‐year Environment Plan.
If the Black Country continues to reduce at the average of the last 3 years (3.4%) we would
reach zero in 2282. In order to meet net zero by 2041, emissions across the Black Country
would have to reduce annually by 30% from 2020.
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Interventions to reduce emissions
Area:

Buildings

Issues
 Across the Black Country in 2017 1,668.1
kt CO2 was emitted from domestic use, 35%
of total emissions. This included 1,159.5 kt
CO2 emissions from domestic gas and 448.1
kt CO2 emissions from domestic electricity.
 According to the Committee on Climate
Change UK homes are not fit for the future.2
Evidence of this can be found in Appendix 1.

Interventions & Potential Impact
 Fuel burning in the home (e.g. wood and coal fires) account for
38% of particulate pollution.3
 Upgrading parts of the stock which are easier/less costly to
decarbonise include new homes, homes off the gas grid, homes
suitable for district heating and homes on the gas grid with
relatively low barriers could reduce emissions by almost 75%.
 10% of the housing stock (e.g. the 1,000+ listed buildings in BC)
will be the costliest to decarbonise.
 Altogether there are approximately 500,908 houses and 213,28
non‐domestic buildings in the Black Country, giving a total of 522,753
buildings.4
 Analysis has confirmed that reaching net‐zero emissions in
buildings is achievable but that it remains costly, with a total annual
cost compared to a theoretical counterfactual without any action on
emissions estimated to be in the region of £15 billion in 2050.5

2

UK Housing: Fit for the Future?
DEFRA Consultation on cleaner domestic burning of solid fuels and wood, 2018
4
Royal Mail Postcode Address File – May 2019
5
Committee on Climate Change: Net Zero Technical Report
3
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Recommendations
 Ensure there is an adequate
national policy framework
across all areas.
 Review the Black Country
Garden City principles to
develop and implement a ‘best
practice guide’ to housing
design which incorporate the
CCC’s housing
recommendations.

Interventions to reduce emissions
Area:

6

Issues
 Research shows that people living in
urban environments can have a 40%
higher risk of depression and a 20% higher
risk of anxiety. Furthermore, urban living
can lead to feelings of isolation, loneliness
and stress. Given that 86% of the UK
population lives in urban environments, it
is vital these spaces are designed in ways
that help to alleviate the externalities of
urban stress.

Interventions & Potential Impact
 Green infrastructure is a solution to these problems – evidence
has emerged showing the physical and mental health benefits
associated with green infrastructure; it can be stress reducing and
improve the health of the population, which in turn can improve the
productivity of the workforce. Investing in green infrastructure saves
society money in avoided medical costs, days off work, pain and
suffering.
 Examples of green infrastructure include: green roofs & walls,
sustainable urban drainage systems (SUDs), trees, hedgerows,
bushes, plants and shrubbery.
 A potential solution to the issues of air pollution, urban heat
stress and lack of connectivity between habitats is to plant meadows
and create pollinator routes along road verges. This multifaceted
solution is inexpensive and does not have a high maintenance cost.
 A worldwide planting programme of 1.2 trillion trees could
remove two‐thirds of all of the emissions that have been pumped
into the atmosphere by human activities.6. This calculation shows
reforestation is the top climate change solution. Efforts to reduce
greenhouse gas emissions would still need to occur given that forest
restoration would take 50‐100 years to have the full effect of
removing 200bn tonnes of carbon.
 Having green roofs, walls and facades enhances our urban
landscape, creating social and leisure environments. They help cool
hot cities, reduce storm water drainage and insulate buildings all year
round.

The Guardian, Tree planting 'has mind‐blowing potential' to tackle climate crisis, 2019
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Recommendations

Interventions to reduce emissions
Area:

Industry

7
8

Issues
 Industrial emissions of 1442.1 kt CO2
make up 32% of Black Country’s carbon
emissions. This comprises of industry and
commercial gas and electricity, large
industrial installations, and agriculture.

Interventions & Potential Impact
 Low cost interventions include energy and resource efficiency,
reductions in methane venting and leakage, some Carbon Capture
and Storage (CCS) in the ammonia, cement, iron and steel sectors and
small amounts of electrification using heat pumps. These could
reduce emissions by 47% by 2050 for all industry.7
 To reduce emissions by 90% by 2050 would include hydrogen,
electrification, carbon capture and storage (CCS (including BECCS)),
low‐carbon off‐road mobile machinery, reductions in methane
venting and leakage, as well as energy and resource efficiency. This
requires a fast pace of distribution of low‐carbon technology. 8
 The Committee on Climate Change estimate a total annual cost
of £8 billion (0.2% of expected 2050 GDP) for cutting national
emissions from industry by 90%.

Committee on Climate Change: Net Zero Technical Report
Committee on Climate Change: Net Zero Technical Report

9

Recommendations
 Work with BEIS and local
businesses to develop a net
zero strategy in the Black
Country, focussing on the
industries with the highest and
most toxic emissions first.
 Ensure policy does not drive
industry overseas which would
not
help
reduce
global
emissions.
 Integrate net‐zero priorities
across
existing
strategic
developments, e.g. emerging
sector action plans within the
West Midlands Local Industrial
Strategy and Black Country Local
Implementation Plan. This will
ensure strategic alignment
regionally, and stresses the
cross‐sector importance of
delivering a net‐zero economy.

Interventions to reduce emissions
Area:

Transport

Issues
 In 2017 there was 1,663.7 kt CO2
emissions from transport in the Black
Country, accounting for 35% of all
emissions.
Emissions from transport
include carbon dioxide, nitrous oxide, and
particulate organic pollutants.
 Air pollution is a significant health
challenge; emerging evidence suggests that
children living in very polluted parts of East
London are growing smaller lungs9. Also,
more than 90% of the world’s population
are exposed to levels of pollution above
WHO guidelines.
 80% of the UK population live in urban
areas10, these urban areas tend to be
pollution hotspots caused by transport and
industry.
 Wear and tear of tyres and brake pads
pollute toxic metals and particles into the
air.11
Shifting to electric/autonomous
vehicles which are heavier than petrol and
diesel cars will continue this problem.
 The shift away from internal combustion
engines to alternative fuels is a threat to
Black Country firms that are fully integrated
into current automotive supply chains.

Interventions & Potential Impact
 Cars and vans can switch, cost‐effectively, to electric vehicles,
representing 100% of new sales in 2040, in line with current
Government policy.
 Buses and HGV’s can also switch to electricity and hydrogen fuel.
 There should be increased support for freight operators to make
improvements in logistics.
 Rail electrification and the roll‐out of hydrogen trains and
improved public transport connectivity can reduce demand for
private transport.
 There should be encouragement to walk and cycle.
 All of these solutions could reduce emissions by 98% by 2050,
compared to a 1990 baseline.12
 There is a potential £4.8bn yearly opportunity in 2030 for a
localised battery cell manufacturing supply chain in the UK. Large
scale battery cell manufacturing would benefit UK car manufacturers
and provide strategic link to the UK chemical sector, enabling the
chemical sector to unlock new opportunities and offer further
benefits to other sectors.
 The adoption of alternative fuel vehicles ‐ such as through electric
and hydrogen – will be a critical enabler of decarbonisation. This
transition is already in train and the West Midlands has a huge
opportunity to become a global leader in the production of electric
vehicles: the UK’s Battery Industrialisation Centre will be situated in
Coventry.

9









Recommendations
Ensure there is an adequate
national policy framework
in place to support the roll
out of electric cars as a
replacement to diesel.
Increased electric vehicle
charging infrastructure and
improving the reliability of
provision.
In order for the UK to
maintain its automotive
industry in a more electrified
future, we need to improve
our ability to build electric
vehicles and have a
competitive battery supply
chain here in the UK.
Work with the regions
automotive sector to assess
the potential for creating a
UK supply chain for electric
vehicle battery production.

https://www.centreforcities.org/podcast/the‐rising‐threat‐of‐air‐pollution‐in‐cities‐and‐how‐to‐fight‐back/?utm_source=Centre+for+Cities+Newsletter&utm_campaign=8817e34328‐
EMAIL_CAMPAIGN_2018_12_19_09_47_COPY_01&utm_medium=email&utm_term=0_2a9c9d5ef9‐8817e34328‐45002937&mc_cid=8817e34328&mc_eid=9ce579b8c2
10
Natural Capital Committee, 2015, pp. 43–44
11
The Guardian, The polluting effect of wear and tear in brakes and tyres
12
Committee on Climate Change: Net Zero Technical Report
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Interventions to reduce emissions
Area:

Waste

Issues
 There was a total of 12,256 fly tipping
incidents reported by the Black Country Local
Authorities in 2017‐18.13
 526,886 tonnes of waste were collected
in 2017/18 by BC authorities, including
470,078 tonnes of household waste. 39.5%
was sent for recycling, composting or reuse.
 Walsall and Wolverhampton had higher
rates of recycling at 56.2% and 54.2%
respectively than Dudley and Sandwell at
35.5% and 48.8%.14
 The composition of collected waste is:
17.84% is food waste, 15.81% is garden and
other organic waste.15
 Implementing separate food and garden
waste collection, the 4 local authorities could
reduce the total tonnes of waste collected
yearly by 33.65%, equivalent to 158,181
tonnes.
 Since 2002, the amount of waste sent
overseas to countries including China,
Turkey, Malaysia and Poland has increased
six fold.16

Interventions & Potential Impact
 Key sources of waste emissions are methane emissions from the
decomposition of biodegradable waste in landfill sites; emissions
produced from treatment of waste water; and from biological
treatment, composting and incineration of waste.
 The costs of diverting all biodegradable waste from landfill and
increasing recycling rates to 75% as set out in England and the
Devolved Administrations by 2025 are uncertain but necessary. 17
Improved efficiency of waste water treatment plant will achieve at
least a 20% reduction in waste water handling emissions by 2050.
 The reduction in avoidable food waste is cost saving to
households and firms involved in food production and hospitality.

13

Fly Tipping Incidents and Actions Taken 2017‐18
Local Authority Collected and Household Waste Statistics 2014/15 ‐ 2017/18, England
15
Municipal Waste Composition: A Review of Municipal Waste Component Analyses
16
The Guardian, 2018, https://www.theguardian.com/environment/2018/jul/23/uks‐plastic‐waste‐may‐be‐dumped‐overseas‐instead‐of‐recycled
17
Committee on Climate Change: Net Zero Technical Report
14
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Recommendations
 Look at potential to ban
biodegradable waste from key
waste streams going to landfill
by 2025.
 Develop a strategy to work
with waste water companies to
reduce non‐CO2 emissions from
waste water handling by at least
20% by 2050.
 Ensure there is appropriate
infrastructure in place to deal
with recyclable waste after
collection.

Interventions to reduce emissions
Area:

Natural
Capital

Skills

18
19

Issues
 With natural capital, when we draw down
too much stock from our natural
environment, we run up a debt which needs
to be paid back, for example by replanting
clear‐cut forests, or allowing aquifers to
replenish themselves after we have
abstracted water.
 Overexploiting natural capital can be
catastrophic to biodiversity loss, ecosystem
productivity and resilience to extreme
events such as floods and droughts.18

Interventions & Potential Impact
 The natural capital account estimates the value of benefits natural
capital assets can deliver for future generations. Some benefits, like
cooling during heatwaves and reducing flood risk, may become
more important in future due to climate change.
 The Natural Capital Planning Tool (also known as the Net Gain Tool)
allows developers to calculate the benefits of their developments to
the natural environment within the site boundary. Net gain refers to
an approach to development that leaves biodiversity in a better state
than it was before.
 The Natural Capital Investment Plan seeks to create a toolkit to
ensure investment across the WMCA has the environment
integrated within all decision making; leading to better housing,
transport, health, workforce performance and quality of life –
attracting better investment.

Recommendations
 Calculate a set of Natural
Capital Accounts for the Black
Country in order to know our
baseline from which we can
measure the direction of travel.
 Implement the Natural Capital
Planning Tool into the local
planning policy and the Garden
City assessment to ensure
developments provide a net gain
to biodiversity and greenspace.

 595,000 entrants would be required to
work in environment and sustainability by
2020.19
 The sector has seen an increase in
renewable energy, contaminated land,
flood risk management and energy
management jobs. There's a particular
demand
for ecologists
with
field
identification skills to monitor biodiversity
and climate change.
 Key steps for the UK in reducing
emissions, like the wider deployment of heat
pumps, require new skills.

 The UK Government should use initiatives under the Construction
Sector Deal to tackle this low‐carbon skills gap. New support to train
designers, builders and installers is needed for low‐carbon heating,
energy and water efficiency, ventilation and thermal comfort, and
property‐level flood resilience.

 Skills initiatives such as the
Skills Factory should look into
offering new apprenticeships
and training courses for low
carbon and ‘green’ skills.

Natural Capital Forum
https://www.prospects.ac.uk/jobs‐and‐work‐experience/job‐sectors/environment‐and‐agriculture/overview‐of‐the‐uks‐environmental‐sector
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Appendices:
Appendix 1: What does a low carbon, sustainable home look like?
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Agenda Item 8
Black Country Local Enterprise Partnership Board July 2019
West Midlands Local Industrial Strategy Update:
Implementation Process and Construction Sector Action Plan
1.

Background

1.1

The West Midlands Local Industrial Strategy (WM LIS) was launched in May 2019, the first area in
the country to publish its LIS. Black Country LEP and local partners have played an essential role
in shaping the strategy in collaboration with the WMCA and the other two LEPs.

1.2

The process for implementing the WM LIS is now being developed within the WMCA. A report was
presented to the most recent WMCA Strategic Economic Development (SED) Board, outlining the
structure of LIS implementation and next steps, of which the Black Country LEP will remain a central
stakeholder.

1.3

A key geographical area for effective WM LIS implementation, the Black Country needs to remain
fully engaged with the LIS process and continue to develop our own implementation plans. This will
help ensure that delivery of the WM LIS benefits Black Country businesses and communities
through increased productivity and inclusive growth.

2.

Recommendations
This document recommends that the LEP Board:
1)

Discuss the developing implementation process for the WM LIS (section 4), agreeing next
steps to obtain further assurances from the WMCA (as outlined in 6.3).
Discuss and agree next steps for the Black Country LEPs lead on the creative, content,
techniques and technologies new strategic opportunity within the WM LIS.
Note the production of a construction sector action plan summary for the WM LIS, and the
linkages with Black Country priorities and pipeline programmes. Agree next steps to
produce similar summaries for all sectors, aligning with sector priorities in the Black Country
including noting the Black Country lead on behalf of the WMCA for the 4 sectors of
construction, rail, aerospace and metals.

2)
3)

Report Detail
3.

West Midlands Local Industrial Strategy Launched

3.1

The West Midlands Local Industrial Strategy (WM LIS) was launched on 16th May 2019, making it
the first area in the country to publish a LIS. The full document is available here:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/802091/west-midlands-local-industrial-strategy-single-page.pdf

3.2

The West Midlands LIS is a long-term plan aimed to increase productivity and inclusive growth
across the region. It has been locally-led and developed in partnership with government, based on
clear evidence and aligned to the national Industrial Strategy.

3.3

It sets out how the West Midlands will:
•

meet the Future of Mobility Grand Challenge as the centre of transport innovation in the UK;
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•
•
•
3.4

develop new market opportunities in data driven health and life sciences; modern services;
and through the application of creative techniques and technologies in future industries;
build on the 5 foundations of productivity, including targeted action on skills, housing and
transport with plans to drive up levels of business innovation and the commercialisation of
research and development;
make sure all communities can contribute to and benefit from economic prosperity

Multiple components come together to create the overarching framework that will help drive a
successful delivery of the West Midlands LIS. This framework is displayed in the diagram below,
demonstrating the relationship between the foundations of productivity, the key West Midlands
sectors and the four new major market opportunities specific to the region.

West Midlands Local Industrial Strategy: Framework
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3.5

Black Country LEP has played an integral role in developing the West Midlands LIS and has
influenced the priorities that underpin it.

3.6

The Black Country Economic Intelligence Unit (EIU) has been responsible for the collation of all the
evidence for the West Midlands LIS, allowing partners to make informed decisions about what
aspects of the economy and society the LIS should focus on.

3.7

We have also been leading action plans for four sectors – metals and materials, aerospace,
construction and rail – working with industry to develop sector-specific strategies that will drive LIS
implementation.

4.

West Midlands LIS: Draft Implementation Process

4.1

The process for implementing the WM LIS is now being developed within the WMCA.

4.2

On 28th June 2019, the WMCA Board approved the overall approach to implementation as
recommended by the WMCA Strategic Economic Development (SED) Board.

4.3

A report has since been presented to the most recent WMCA SED Board on 8th July 2019,
summarising the progress and next steps on the implementation of the LIS. The remainder of this
section summarises the content of this SED Board report, within which all 3
recommendations were approved/agreed.

Pipeline and Funding Plan
4.4

The SED Board previously agreed that LIS implementation should be underpinned by a single
pipeline of strategic programmes and projects across the 3 LEPs and CA. This would include major
projects that were core to the LIS but where direct delivery was not the responsibility of the SED
Board (e.g. transport) in headline terms.

4.5

LEPs and the WMCA are currently sharing funding information to populate this pipeline. The aim is
to show clearly where current projects funded by either ERDF, LGF, ESIF or other funding sources
either need to continue, be replaced or where new funding is required.

4.6

It will also show where delivery of the LIS ambitions and SEP targets requires additional
interventions to fill funding current gaps.

New Opportunities
4.7

Each LEP is going to support the next phase of work on a new opportunity on behalf of the region.
Initial progress and next steps suggested by the WMCA are set out below. The LIS document set
out the headline opportunity and the major actions needed, and an early priority is to develop a
more detailed understanding of the opportunity and to ensure that the detailed actions being
delivered under each Foundation will enable us to make the most of the opportunity:
o

o

Data driven life sciences
▪ New Cluster development programme being developed by GBS LEP, to
include commercialisation and scale up support.
▪ Large scale bid for Science park being developed
▪ First meeting of commission / leadership group with Government being
fixed for September
Future of Mobility
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▪

o

o

4.8

New business leadership group being created, supported by C and W and
TfWM
▪ Next stage of future mobility zone funding proposition being developed.
Creative Content, Techniques and Technologies
▪ Black Country LEP supporting.
▪ Creative scale up pilot up and running
▪ Launched screen industry body
Modern Services
▪ Work underway to establish business leadership group and action plan.
▪ GBS LEP supporting.

The SED board were invited to endorse the cross WM approach being taken by individual LEPs
and that further work should be undertaken over the summer to ensure that we correctly identify
what is needed to ensure that the four new opportunities are maximised. This was agreed by the
SED Board.

Sectors and Foundations
4.9

LEPs and the WMCA team are working with Portfolio holders and the executive team to ensure
that delivery of individual foundations is hard-wired into the work of relevant CA boards and
strategies, and to identify options for further investment and new or different actions.

4.10 On housing and land for example, there is a both a clear delivery plan and strategic
commissioning framework in place, but work to identify the necessary commercial land is at an
earlier stage of development.
4.11 The WMCA Board previously agreed that each LEP continues to lead across the region on
working with specific sectors and sector groups, to avoid duplication and maximise linkages
between supply chain firms and opportunities across the region. For example, as previously
mentioned the Black Country is leading on sector action plans for metals/materials, construction,
rail and aerospace (see details in section 5).
Potential Early Funding Priorities
4.12 The WMCA are working to ensure that the emerging LIS implementation plan and pipeline of
strategic projects and programmes informs the West Midlands’ preparation for either a spending
review or other early discussions with Government about funding opportunities (including as part
of Brexit preparations and no deal contingency planning).
4.13 Where there are clear requirements for early funding that have previously been agreed (Life
Sciences for example), the WMCA will ensure that these are reinforced. Where there are longer
term funding requirements on which we want to engage early with Government (on additional
support for high growth businesses, for example), the WMCA will make sure that these are
flagged early.
Thematic Priorities
4.14 The WM LIS implementation plan will set out separately how the region will ensure that agreed
priorities around zero carbon, inclusivity and HS2 are delivered, with important roles for relevant
portfolio holders in working with the SED Board and across the different elements of the strategy,
supported by the WMCA senior leadership team and Chief Executives. The strategy makes a
clear commitment that the inclusive growth unit and framework will be central to this.
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Next Steps and Recommendations
4.15 A worked up implementation plan and progress dashboard will be prepared for the SED Board
and Portfolio Holder.
4.16 At the 8th July meeting, the SED Board were invited to, and approved the following:

5.

-

Note the plan to develop an integrated pipeline of strategic LIS programmes and projects,
across 3 LEPs and the CA.

-

Note the plan to develop a list of strategic priorities for use with Government, in the run
up to potential new funding opportunities in the Autumn, consistent with the wider LIS
implementation plan.

-

Agree that each LEP will work across the West Midlands as a whole to lead work with
specific sectors and to take forward the next stage of work on the 4 new opportunities,
and that they and the CA will commit resource to doing so.

Black Country LEP Role and Contribution

Overview
5.1

Black Country LEP remains a central stakeholder and key driver of the WM LIS implementation,
working within the WMCA’s LIS working group and with representation on the WMCA SED Board.

5.2

As stated in section 4, the Black Country has a critical role in supporting LIS implementation
through pipeline development within the foundations of productivity, the new opportunities and
sectors. Black Country LEP will continue to work with WMCA and LEP partners to develop and
deliver LIS actions that will benefit the Black Country across these devices.

5.3

We are already active in many areas cited in Section 4:
•
•
•
•
•

Sharing Black Country LEP funding information to populate the WMCA pipeline.
Collating and categorising WM LIS actions from the strategy document to ensure a single,
integrated pipeline of strategic programmes and projects.
Initial discussions and scoping of how to implement LIS actions across the foundations of
productivity, new opportunity areas (including Creative – the BC-led opportunity) and crosscutting thematic priorities like inclusivity and zero-carbon.
Continuing to develop the Black Country-led LIS sector action plans with industry, and working
with partner LEPs on feeding into other sector action plans.
Leading on 4 scetors – aerospace, rail, metal and construction on behalf of the WMCA.

Creative Content, Techniques and Technologies Major New Opportunity
5.4

Black Country LEP has been allocated as the lead WMCA LEP for the Creative Content,
Techniques and Technologies major new opportunity. This will involve developing a more detailed
understanding of the opportunity and ensuring actions can be developed through the LIS
implementation.
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5.5

This opportunity is the least developed of all four opportunities and also the opportunity with the
fewest actions identified from the LIS. This represents a challenge but also an opportunity for us
to work from a blank canvas.

5.6

Black Country Consortium colleagues have begun internal discussions and scoping of what this
work might look like, and have also approached West Midlands Combined Universities for
support. A meeting is also being setup between the Consortium and Louise Wyman, a recent
WMCA inclusive growth appointment who has been identified as a key lead for the creative
opportunity.

5.7

In addition to this, we will assess the need for additional Black Country resource to support the
development and delivery of this opportunity. It’s also suggested that a LEP Board champion is
appointed to spearhead delivery.

5.8

Given the cross-sector nature of the creative opportunity – encompassing the use of digital,
design and creative skills across industries as well as the creative sector itself – appointing
multiple LEP Board champions will be considered in order to represent different aspects of the
opportunity.

Sector Action Plan Development
5.9

Key sectors will ultimately deliver the West Midlands LIS, including the benefits from the new
strategic opportunities, including firms of all sizes and from across supply and value chains. It’s
vital to recognise sector-led growth rather than the strategic opportunities in isolation.

5.10 This has been reflected in the WM LIS through the development of a suite of sector action plans,
with sector-led actions within these that will form a critical part of WM LIS implementation. The
sector action plans sit below the strategic opportunities as their vital delivery vehicles, each within
the context of the foundations of productivity and led by the needs and ambitions of industry. The
four major market opportunities should be seen as opportunities for all sectors to capitalise on,
driven through the sector action plans and eventual implementation of these.
5.11 Black Country LEP has led on the development of four LIS sector action plans (metals and
materials, construction, rail and aerospace), working with relevant industry bodies and the
business base. We also provide ongoing input into the other LIS sector action plans, led by the
other two West Midlands LEPs.
5.12 Summary versions of the sector action plans are now being developed. These aim to be more
digestible than the original documents with a clear focus on action, and linking more directly with
the WM LIS document itself – a key requirement from BEIS.
5.13 An example sector action plan summary for the construction sector is attached as an appendix.
This aims to demonstrate:
•
•
•
•

The current performance and ambitions of West Midlands construction.
A key set of construction action plan interventions. These are backed up by rationale and a
robust-evidence base and the summary provides a clear link between them and actions within
the overarching LIS.
An estimation of inputs, outputs and impact of each intervention, attempting to demonstrate the
benefits of investments and their business case.
A depiction of current activity in the sector regionally. This aims to showcase best practice
activity already occurring locally.
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5.14 The intention is to create a summary version in this style for each of the WM LIS sector action
plans. These will form the key sectors’ crucial input into the WM LIS implementation process,
ensuring sector-led growth is a critical part of LIS delivery.
5.15 We are also demonstrating the Black Country’s benefit from each sector action plan’s
interventions, linking this to the impact on our Black Country ambitions by sector.
5.16 For example, for the construction sector, Black Country ambitions – and therefore our measures
of success – are to increase GVA by £700m and jobs by 26,000 by 2030:

Construction Sector: Black Country Headline Ambitions and Impact

GVA

Jobs

Current: £1.5bn

Current: 21,500

2030 Ambition: £2.3bn

(+£700m)

24% growth since 2012

2030 Ambition: 47,900

(+26,400)

21% growth since 2016

5.17 Meeting this sector ambition will require impact from both our existing business base (the market
on its own) and the impact of our own LEP pipeline of projects, programmes and interventions.
The images above demonstrate the estimated breakdown of this impact up to 2030.
5.18 The existing Black Country construction business base is forecast to contribute a further 5,000
jobs and £700m in GVA up to 2030, with the potential impact of our pipeline contributing a further
£2bn GVA and almost 7,000 jobs. The latter demonstrates a scenario in which we receive all the
funding required in the Black Country pipeline, stressing the importance of drawing in investment
for these projects and programmes, for the construction sector and beyond.
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5.19 By harnessing the actions included in the WMCA construction action plan we can drive the
successful delivery of our sector ambitions in the Black Country.
5.20 The table below provides an example of how each of the West Midlands-level actions (from the
construction action plan summary) has relevance in the Black Country, and what action we need
to focus on to ensure successful implementation of these interventions locally. This link between
the WM LIS sector plan and the Black Country sector pipeline ambitions is crucial to ensure longterm, sustainable and industry-led investment across sectors locally, driving productivity and
inclusive growth improvements.
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Construction Sector: Black Country Relevance/Action to West Midlands Intervention
WMCA CONSTRUCTION SECTOR ACTION PLAN INTERVENTION

BLACK COUNTRY RELEVANCE/ACTION

Encourage and guide investment in digital, accelerating the use of various digital
construction technologies such as BIM and 5G
Utilise the region’s advanced manufacturing cluster to build an Advanced Methods of
Construction (AMC) specialism in the West Midlands, including the supporting
logistics activity.
Support construction SMEs to collaborate in order to win contracts, through
maximisation of existing programmes and the development of new ones (e.g. CITEC)
Address construction skills shortages - both for now and in the future (including
digital) - through new collaborations and shared endeavour.

Integrate construction with WMCA Innovation programme (WMIP); progress
Springfield development & Wolverhampton construction 5G testbed opportunity
Define AMC regionally; promote & trial innovative building techniques; guide
investment in AMC; manufacturing knowledge sharing.

Work with partners to develop and spearhead new models of delivery where required
which respond to industry demand.
Promote high quality careers and opportunities across the region’s construction
industry, utilising activity like GoConstruct and the Careers & Enterprise Company

Provide a scaled-up contractor account management resource for maximising the
impact of key projects – particularly HS2
Map and raise awareness of sector business support products - filling gaps where
required and better aligning with skills support.
Advocate more intelligent commissioning and procurement across the region,
including adhering to the WMCA’s new Single Commissioning Framework (SCF)
Lead the way on brownfield land remediation by maximising the new National
Brownfield Institute (NBI) in Wolverhampton
Provide focus and investment for increasing energy efficiency within infrastructure,
and continue to lobby Government on the priorities set out by the Regional Energy
Commission
Work with local authorities to develop a new Design Charter building on existing best
practice from the region and beyond, including the role out of improvements to
design sustainability, supporting the retrofitting of existing buildings and the
construction of zero carbon homes.

Integrate construction with WMCA Innovation programme, develop CITEC,
promote existing opportunities via the Black Country Growth Hub
Extend the BC Skills Factory to broker bite-sized courses and develop
apprenticeship/T-levels; work with WMCA/CITB on skills taskforce; WMCA
immersion workshops; supply & demand mapping & gapping inc. for
digital/future skills; delivery of Construction Gateway.
Deliver emerging assets: Dudley IOT and Springfield; seek further capital
investments based on industry need
Continue & promote better linkages between existing careers programmes like
GoConstruct & CEC; collaborate with industry and CITB to improve the image of
construction as a career. Utilise the Black Country Careers Hub to drive careers
activity across sectors.
Scale-up sector-specific construction support, learning from HS2 programme;
communicate supply chain contract requirements for key contracts utilising an
account management approach
Map business support offer; fill gaps where required; Align skills/business
support; Communications plan to share with firms
Drive procurement excellence through encouraging and implementing the WMCA
SCF within Black Country projects.
Strengthen expertise in brownfield and deliver a portfolio of sites through HVM
City, and maximise the new National Brownfield Institute in Wolverhampton.
Encourage energy efficiency and zero-carbon methods across all construction
where possible: supporting the retrofitting of existing buildings and the
construction of zero carbon homes.
Work across partners in using Black Country Garden City principles to provide an
improved housing offer locally; Integrate WMCA SIDP and Design Charter to
deliver quality homes
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BLACK COUNTRY LIP
PROPOSITION ALIGNMENT

Productivity
Factory

Skills
Factory
Skills
Capital
Careers
& Schools

Productivity
Factory

HVM
City

Garden
City

Black Country Local Implementation Plan (LIP)
5.21 As cited in previous LEP Boards, Black Country LEP is currently developing a Black Country
Local Implementation Plan (LIP), a crucial outline of how the LEP intends to drive transformative
activity in the Black Country across key policy themes.
5.22 Through key priority propositions that build on existing local strategy, the LIP can be seen as the
key delivery vehicle locally of the West Midlands Local Industrial Strategy and the initial Black
Country SEP.
5.23 The Black Country LIP includes the development of sector actions (as above), and work is
ongoing within the BC LIP to integrate our funding asks into this analysis to provide an
assessment of how much investment is required for each action in each sector.

6.

LIS Assurances Required

6.1

The WMCA’s overall approach to LIS implementation is agreeable and the three points in 4.16
are a sensible way forward to ensure a successful LIS implementation process. This was
reflected in the approval of them at the recent SED Board, and LEP partners will be continue to
be active in their given responsibilities.

6.2

However, further detail and assurances are required from the WMCA to instil confidence that
Black Country priorities will be reflected across key aspects of LIS implementation, ensuring that
the LIS can make meaningful change to Black Country businesses and communities.

6.3

The Black Country requires action and assurances in three key areas:

1)

Black Country LEP colleagues should be included in high-level discussions between
WMCA and Government departments, notably the Cities & Local Growth Unit.
Whilst this has been offered by the WMCA, it has not yet come to fruition.
This would ensure greater Black Country representation on all aspects LIS implementation.
It’s essential that the WMCA define the criteria for prioritising actions within the LIS
pipeline.
A key part of the current LIS process is to collate all actions, asks and commitments from the
WM LIS document & action plans, naturally resulting in a long list of WMCA priorities.
The WMCA intention is to further prioritise this long-list into a more focused/packaged set of
actions.
It’s essential that the WMCA define and agree the criteria for this prioritisation process to ensure
the final actions put forward reflect the whole region.
Key Black Country priorities need to be reflected more clearly in the key LIS proposals.
An initial list of key WM LIS proposals was presented at the SED Board (see below).
As shown in the list, Black Country-specific and relevant actions are limited. It’s critical that LIS
implementation actions benefit the Black Country and this needs to be better reflected in further
versions of the LIS proposals.

•
•
2)
•
•
•
3)
•
•
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WMCA SED Board: Key LIS Proposals Slide

7.

Next Steps

7.1

Based on the draft WM LIS implementation process, the Black Country LEP will continue to work
with WMCA and LEP partners to develop and deliver WM LIS implementation actions that will
benefit the Black Country across key LIS components – collating the single integrated pipeline,
the creative new opportunity and our lead sectors.

7.2

We are however seeking support to drive the need for greater Black Country LEP representation
within the WM LIS implementation process, and the greater visibility of Black Country priorities in
the developing regional pipeline.

7.3

We will continue to develop sector action plan summaries for our lead sectors and link all WM LIS
sector action plans to Black Country-level industry priorities and our pipeline.

7.4

We will determine next steps to maximise on our lead new opportunity (Creative Content,
Techniques and Technologies).

7.5

The Black Country Local Implementation Plan (LIP) will continue to be developed, and a more
detailed update will be provided at a future LEP Board.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd

Contact Officer
Hywel Ruddick
Tel: 01384 471142
Email: Hywel_ruddick@blackcountryconsortium.co.uk
Source Document
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West Midlands Local Industrial Strategy: Construction Sector Action Plan Summary
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Agenda Item 8
Black Country Local Enterprise Partnership Board July 2019
West Midlands Local Industrial Strategy Update:
Implementation Process and Construction Sector Action Plan
1.

Background

1.1

The West Midlands Local Industrial Strategy (WM LIS) was launched in May 2019, the first area in
the country to publish its LIS. Black Country LEP and local partners have played an essential role
in shaping the strategy in collaboration with the WMCA and the other two LEPs.

1.2

The process for implementing the WM LIS is now being developed within the WMCA. A report was
presented to the most recent WMCA Strategic Economic Development (SED) Board, outlining the
structure of LIS implementation and next steps, of which the Black Country LEP will remain a central
stakeholder.

1.3

A key geographical area for effective WM LIS implementation, the Black Country needs to remain
fully engaged with the LIS process and continue to develop our own implementation plans. This will
help ensure that delivery of the WM LIS benefits Black Country businesses and communities
through increased productivity and inclusive growth.

2.

Recommendations
This document recommends that the LEP Board:
1)

Discuss the developing implementation process for the WM LIS (section 4), agreeing next
steps to obtain further assurances from the WMCA (as outlined in 6.3).
Discuss and agree next steps for the Black Country LEPs lead on the creative, content,
techniques and technologies new strategic opportunity within the WM LIS.
Note the production of a construction sector action plan summary for the WM LIS, and the
linkages with Black Country priorities and pipeline programmes. Agree next steps to
produce similar summaries for all sectors, aligning with sector priorities in the Black Country
including noting the Black Country lead on behalf of the WMCA for the 4 sectors of
construction, rail, aerospace and metals.

2)
3)

Report Detail
3.

West Midlands Local Industrial Strategy Launched

3.1

The West Midlands Local Industrial Strategy (WM LIS) was launched on 16th May 2019, making it
the first area in the country to publish a LIS. The full document is available here:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/802091/west-midlands-local-industrial-strategy-single-page.pdf

3.2

The West Midlands LIS is a long-term plan aimed to increase productivity and inclusive growth
across the region. It has been locally-led and developed in partnership with government, based on
clear evidence and aligned to the national Industrial Strategy.

3.3

It sets out how the West Midlands will:
•

meet the Future of Mobility Grand Challenge as the centre of transport innovation in the UK;
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•
•
•
3.4

develop new market opportunities in data driven health and life sciences; modern services;
and through the application of creative techniques and technologies in future industries;
build on the 5 foundations of productivity, including targeted action on skills, housing and
transport with plans to drive up levels of business innovation and the commercialisation of
research and development;
make sure all communities can contribute to and benefit from economic prosperity

Multiple components come together to create the overarching framework that will help drive a
successful delivery of the West Midlands LIS. This framework is displayed in the diagram below,
demonstrating the relationship between the foundations of productivity, the key West Midlands
sectors and the four new major market opportunities specific to the region.

West Midlands Local Industrial Strategy: Framework
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3.5

Black Country LEP has played an integral role in developing the West Midlands LIS and has
influenced the priorities that underpin it.

3.6

The Black Country Economic Intelligence Unit (EIU) has been responsible for the collation of all the
evidence for the West Midlands LIS, allowing partners to make informed decisions about what
aspects of the economy and society the LIS should focus on.

3.7

We have also been leading action plans for four sectors – metals and materials, aerospace,
construction and rail – working with industry to develop sector-specific strategies that will drive LIS
implementation.

4.

West Midlands LIS: Draft Implementation Process

4.1

The process for implementing the WM LIS is now being developed within the WMCA.

4.2

On 28th June 2019, the WMCA Board approved the overall approach to implementation as
recommended by the WMCA Strategic Economic Development (SED) Board.

4.3

A report has since been presented to the most recent WMCA SED Board on 8th July 2019,
summarising the progress and next steps on the implementation of the LIS. The remainder of this
section summarises the content of this SED Board report, within which all 3
recommendations were approved/agreed.

Pipeline and Funding Plan
4.4

The SED Board previously agreed that LIS implementation should be underpinned by a single
pipeline of strategic programmes and projects across the 3 LEPs and CA. This would include major
projects that were core to the LIS but where direct delivery was not the responsibility of the SED
Board (e.g. transport) in headline terms.

4.5

LEPs and the WMCA are currently sharing funding information to populate this pipeline. The aim is
to show clearly where current projects funded by either ERDF, LGF, ESIF or other funding sources
either need to continue, be replaced or where new funding is required.

4.6

It will also show where delivery of the LIS ambitions and SEP targets requires additional
interventions to fill funding current gaps.

New Opportunities
4.7

Each LEP is going to support the next phase of work on a new opportunity on behalf of the region.
Initial progress and next steps suggested by the WMCA are set out below. The LIS document set
out the headline opportunity and the major actions needed, and an early priority is to develop a
more detailed understanding of the opportunity and to ensure that the detailed actions being
delivered under each Foundation will enable us to make the most of the opportunity:
o

o

Data driven life sciences
▪ New Cluster development programme being developed by GBS LEP, to
include commercialisation and scale up support.
▪ Large scale bid for Science park being developed
▪ First meeting of commission / leadership group with Government being
fixed for September
Future of Mobility
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▪

o

o

4.8

New business leadership group being created, supported by C and W and
TfWM
▪ Next stage of future mobility zone funding proposition being developed.
Creative Content, Techniques and Technologies
▪ Black Country LEP supporting.
▪ Creative scale up pilot up and running
▪ Launched screen industry body
Modern Services
▪ Work underway to establish business leadership group and action plan.
▪ GBS LEP supporting.

The SED board were invited to endorse the cross WM approach being taken by individual LEPs
and that further work should be undertaken over the summer to ensure that we correctly identify
what is needed to ensure that the four new opportunities are maximised. This was agreed by the
SED Board.

Sectors and Foundations
4.9

LEPs and the WMCA team are working with Portfolio holders and the executive team to ensure
that delivery of individual foundations is hard-wired into the work of relevant CA boards and
strategies, and to identify options for further investment and new or different actions.

4.10 On housing and land for example, there is a both a clear delivery plan and strategic
commissioning framework in place, but work to identify the necessary commercial land is at an
earlier stage of development.
4.11 The WMCA Board previously agreed that each LEP continues to lead across the region on
working with specific sectors and sector groups, to avoid duplication and maximise linkages
between supply chain firms and opportunities across the region. For example, as previously
mentioned the Black Country is leading on sector action plans for metals/materials, construction,
rail and aerospace (see details in section 5).
Potential Early Funding Priorities
4.12 The WMCA are working to ensure that the emerging LIS implementation plan and pipeline of
strategic projects and programmes informs the West Midlands’ preparation for either a spending
review or other early discussions with Government about funding opportunities (including as part
of Brexit preparations and no deal contingency planning).
4.13 Where there are clear requirements for early funding that have previously been agreed (Life
Sciences for example), the WMCA will ensure that these are reinforced. Where there are longer
term funding requirements on which we want to engage early with Government (on additional
support for high growth businesses, for example), the WMCA will make sure that these are
flagged early.
Thematic Priorities
4.14 The WM LIS implementation plan will set out separately how the region will ensure that agreed
priorities around zero carbon, inclusivity and HS2 are delivered, with important roles for relevant
portfolio holders in working with the SED Board and across the different elements of the strategy,
supported by the WMCA senior leadership team and Chief Executives. The strategy makes a
clear commitment that the inclusive growth unit and framework will be central to this.
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Next Steps and Recommendations
4.15 A worked up implementation plan and progress dashboard will be prepared for the SED Board
and Portfolio Holder.
4.16 At the 8th July meeting, the SED Board were invited to, and approved the following:

5.

-

Note the plan to develop an integrated pipeline of strategic LIS programmes and projects,
across 3 LEPs and the CA.

-

Note the plan to develop a list of strategic priorities for use with Government, in the run
up to potential new funding opportunities in the Autumn, consistent with the wider LIS
implementation plan.

-

Agree that each LEP will work across the West Midlands as a whole to lead work with
specific sectors and to take forward the next stage of work on the 4 new opportunities,
and that they and the CA will commit resource to doing so.

Black Country LEP Role and Contribution

Overview
5.1

Black Country LEP remains a central stakeholder and key driver of the WM LIS implementation,
working within the WMCA’s LIS working group and with representation on the WMCA SED Board.

5.2

As stated in section 4, the Black Country has a critical role in supporting LIS implementation
through pipeline development within the foundations of productivity, the new opportunities and
sectors. Black Country LEP will continue to work with WMCA and LEP partners to develop and
deliver LIS actions that will benefit the Black Country across these devices.

5.3

We are already active in many areas cited in Section 4:
•
•
•
•
•

Sharing Black Country LEP funding information to populate the WMCA pipeline.
Collating and categorising WM LIS actions from the strategy document to ensure a single,
integrated pipeline of strategic programmes and projects.
Initial discussions and scoping of how to implement LIS actions across the foundations of
productivity, new opportunity areas (including Creative – the BC-led opportunity) and crosscutting thematic priorities like inclusivity and zero-carbon.
Continuing to develop the Black Country-led LIS sector action plans with industry, and working
with partner LEPs on feeding into other sector action plans.
Leading on 4 scetors – aerospace, rail, metal and construction on behalf of the WMCA.

Creative Content, Techniques and Technologies Major New Opportunity
5.4

Black Country LEP has been allocated as the lead WMCA LEP for the Creative Content,
Techniques and Technologies major new opportunity. This will involve developing a more detailed
understanding of the opportunity and ensuring actions can be developed through the LIS
implementation.
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5.5

This opportunity is the least developed of all four opportunities and also the opportunity with the
fewest actions identified from the LIS. This represents a challenge but also an opportunity for us
to work from a blank canvas.

5.6

Black Country Consortium colleagues have begun internal discussions and scoping of what this
work might look like, and have also approached West Midlands Combined Universities for
support. A meeting is also being setup between the Consortium and Louise Wyman, a recent
WMCA inclusive growth appointment who has been identified as a key lead for the creative
opportunity.

5.7

In addition to this, we will assess the need for additional Black Country resource to support the
development and delivery of this opportunity. It’s also suggested that a LEP Board champion is
appointed to spearhead delivery.

5.8

Given the cross-sector nature of the creative opportunity – encompassing the use of digital,
design and creative skills across industries as well as the creative sector itself – appointing
multiple LEP Board champions will be considered in order to represent different aspects of the
opportunity.

Sector Action Plan Development
5.9

Key sectors will ultimately deliver the West Midlands LIS, including the benefits from the new
strategic opportunities, including firms of all sizes and from across supply and value chains. It’s
vital to recognise sector-led growth rather than the strategic opportunities in isolation.

5.10 This has been reflected in the WM LIS through the development of a suite of sector action plans,
with sector-led actions within these that will form a critical part of WM LIS implementation. The
sector action plans sit below the strategic opportunities as their vital delivery vehicles, each within
the context of the foundations of productivity and led by the needs and ambitions of industry. The
four major market opportunities should be seen as opportunities for all sectors to capitalise on,
driven through the sector action plans and eventual implementation of these.
5.11 Black Country LEP has led on the development of four LIS sector action plans (metals and
materials, construction, rail and aerospace), working with relevant industry bodies and the
business base. We also provide ongoing input into the other LIS sector action plans, led by the
other two West Midlands LEPs.
5.12 Summary versions of the sector action plans are now being developed. These aim to be more
digestible than the original documents with a clear focus on action, and linking more directly with
the WM LIS document itself – a key requirement from BEIS.
5.13 An example sector action plan summary for the construction sector is attached as an appendix.
This aims to demonstrate:
•
•
•
•

The current performance and ambitions of West Midlands construction.
A key set of construction action plan interventions. These are backed up by rationale and a
robust-evidence base and the summary provides a clear link between them and actions within
the overarching LIS.
An estimation of inputs, outputs and impact of each intervention, attempting to demonstrate the
benefits of investments and their business case.
A depiction of current activity in the sector regionally. This aims to showcase best practice
activity already occurring locally.
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5.14 The intention is to create a summary version in this style for each of the WM LIS sector action
plans. These will form the key sectors’ crucial input into the WM LIS implementation process,
ensuring sector-led growth is a critical part of LIS delivery.
5.15 We are also demonstrating the Black Country’s benefit from each sector action plan’s
interventions, linking this to the impact on our Black Country ambitions by sector.
5.16 For example, for the construction sector, Black Country ambitions – and therefore our measures
of success – are to increase GVA by £700m and jobs by 26,000 by 2030:

Construction Sector: Black Country Headline Ambitions and Impact

GVA

Jobs

Current: £1.5bn

Current: 21,500

2030 Ambition: £2.3bn

(+£700m)

24% growth since 2012

2030 Ambition: 47,900

(+26,400)

21% growth since 2016

5.17 Meeting this sector ambition will require impact from both our existing business base (the market
on its own) and the impact of our own LEP pipeline of projects, programmes and interventions.
The images above demonstrate the estimated breakdown of this impact up to 2030.
5.18 The existing Black Country construction business base is forecast to contribute a further 5,000
jobs and £700m in GVA up to 2030, with the potential impact of our pipeline contributing a further
£2bn GVA and almost 7,000 jobs. The latter demonstrates a scenario in which we receive all the
funding required in the Black Country pipeline, stressing the importance of drawing in investment
for these projects and programmes, for the construction sector and beyond.
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5.19 By harnessing the actions included in the WMCA construction action plan we can drive the
successful delivery of our sector ambitions in the Black Country.
5.20 The table below provides an example of how each of the West Midlands-level actions (from the
construction action plan summary) has relevance in the Black Country, and what action we need
to focus on to ensure successful implementation of these interventions locally. This link between
the WM LIS sector plan and the Black Country sector pipeline ambitions is crucial to ensure longterm, sustainable and industry-led investment across sectors locally, driving productivity and
inclusive growth improvements.
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Construction Sector: Black Country Relevance/Action to West Midlands Intervention
WMCA CONSTRUCTION SECTOR ACTION PLAN INTERVENTION

BLACK COUNTRY RELEVANCE/ACTION

Encourage and guide investment in digital, accelerating the use of various digital
construction technologies such as BIM and 5G
Utilise the region’s advanced manufacturing cluster to build an Advanced Methods of
Construction (AMC) specialism in the West Midlands, including the supporting
logistics activity.
Support construction SMEs to collaborate in order to win contracts, through
maximisation of existing programmes and the development of new ones (e.g. CITEC)
Address construction skills shortages - both for now and in the future (including
digital) - through new collaborations and shared endeavour.

Integrate construction with WMCA Innovation programme (WMIP); progress
Springfield development & Wolverhampton construction 5G testbed opportunity
Define AMC regionally; promote & trial innovative building techniques; guide
investment in AMC; manufacturing knowledge sharing.

Work with partners to develop and spearhead new models of delivery where required
which respond to industry demand.
Promote high quality careers and opportunities across the region’s construction
industry, utilising activity like GoConstruct and the Careers & Enterprise Company

Provide a scaled-up contractor account management resource for maximising the
impact of key projects – particularly HS2
Map and raise awareness of sector business support products - filling gaps where
required and better aligning with skills support.
Advocate more intelligent commissioning and procurement across the region,
including adhering to the WMCA’s new Single Commissioning Framework (SCF)
Lead the way on brownfield land remediation by maximising the new National
Brownfield Institute (NBI) in Wolverhampton
Provide focus and investment for increasing energy efficiency within infrastructure,
and continue to lobby Government on the priorities set out by the Regional Energy
Commission
Work with local authorities to develop a new Design Charter building on existing best
practice from the region and beyond, including the role out of improvements to
design sustainability, supporting the retrofitting of existing buildings and the
construction of zero carbon homes.

Integrate construction with WMCA Innovation programme, develop CITEC,
promote existing opportunities via the Black Country Growth Hub
Extend the BC Skills Factory to broker bite-sized courses and develop
apprenticeship/T-levels; work with WMCA/CITB on skills taskforce; WMCA
immersion workshops; supply & demand mapping & gapping inc. for
digital/future skills; delivery of Construction Gateway.
Deliver emerging assets: Dudley IOT and Springfield; seek further capital
investments based on industry need
Continue & promote better linkages between existing careers programmes like
GoConstruct & CEC; collaborate with industry and CITB to improve the image of
construction as a career. Utilise the Black Country Careers Hub to drive careers
activity across sectors.
Scale-up sector-specific construction support, learning from HS2 programme;
communicate supply chain contract requirements for key contracts utilising an
account management approach
Map business support offer; fill gaps where required; Align skills/business
support; Communications plan to share with firms
Drive procurement excellence through encouraging and implementing the WMCA
SCF within Black Country projects.
Strengthen expertise in brownfield and deliver a portfolio of sites through HVM
City, and maximise the new National Brownfield Institute in Wolverhampton.
Encourage energy efficiency and zero-carbon methods across all construction
where possible: supporting the retrofitting of existing buildings and the
construction of zero carbon homes.
Work across partners in using Black Country Garden City principles to provide an
improved housing offer locally; Integrate WMCA SIDP and Design Charter to
deliver quality homes
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BLACK COUNTRY LIP
PROPOSITION ALIGNMENT

Productivity
Factory

Skills
Factory
Skills
Capital
Careers
& Schools

Productivity
Factory

HVM
City

Garden
City

Black Country Local Implementation Plan (LIP)
5.21 As cited in previous LEP Boards, Black Country LEP is currently developing a Black Country
Local Implementation Plan (LIP), a crucial outline of how the LEP intends to drive transformative
activity in the Black Country across key policy themes.
5.22 Through key priority propositions that build on existing local strategy, the LIP can be seen as the
key delivery vehicle locally of the West Midlands Local Industrial Strategy and the initial Black
Country SEP.
5.23 The Black Country LIP includes the development of sector actions (as above), and work is
ongoing within the BC LIP to integrate our funding asks into this analysis to provide an
assessment of how much investment is required for each action in each sector.

6.

LIS Assurances Required

6.1

The WMCA’s overall approach to LIS implementation is agreeable and the three points in 4.16
are a sensible way forward to ensure a successful LIS implementation process. This was
reflected in the approval of them at the recent SED Board, and LEP partners will be continue to
be active in their given responsibilities.

6.2

However, further detail and assurances are required from the WMCA to instil confidence that
Black Country priorities will be reflected across key aspects of LIS implementation, ensuring that
the LIS can make meaningful change to Black Country businesses and communities.

6.3

The Black Country requires action and assurances in three key areas:

1)

Black Country LEP colleagues should be included in high-level discussions between
WMCA and Government departments, notably the Cities & Local Growth Unit.
Whilst this has been offered by the WMCA, it has not yet come to fruition.
This would ensure greater Black Country representation on all aspects LIS implementation.
It’s essential that the WMCA define the criteria for prioritising actions within the LIS
pipeline.
A key part of the current LIS process is to collate all actions, asks and commitments from the
WM LIS document & action plans, naturally resulting in a long list of WMCA priorities.
The WMCA intention is to further prioritise this long-list into a more focused/packaged set of
actions.
It’s essential that the WMCA define and agree the criteria for this prioritisation process to ensure
the final actions put forward reflect the whole region.
Key Black Country priorities need to be reflected more clearly in the key LIS proposals.
An initial list of key WM LIS proposals was presented at the SED Board (see below).
As shown in the list, Black Country-specific and relevant actions are limited. It’s critical that LIS
implementation actions benefit the Black Country and this needs to be better reflected in further
versions of the LIS proposals.

•
•
2)
•
•
•
3)
•
•
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WMCA SED Board: Key LIS Proposals Slide

7.

Next Steps

7.1

Based on the draft WM LIS implementation process, the Black Country LEP will continue to work
with WMCA and LEP partners to develop and deliver WM LIS implementation actions that will
benefit the Black Country across key LIS components – collating the single integrated pipeline,
the creative new opportunity and our lead sectors.

7.2

We are however seeking support to drive the need for greater Black Country LEP representation
within the WM LIS implementation process, and the greater visibility of Black Country priorities in
the developing regional pipeline.

7.3

We will continue to develop sector action plan summaries for our lead sectors and link all WM LIS
sector action plans to Black Country-level industry priorities and our pipeline.

7.4

We will determine next steps to maximise on our lead new opportunity (Creative Content,
Techniques and Technologies).

7.5

The Black Country Local Implementation Plan (LIP) will continue to be developed, and a more
detailed update will be provided at a future LEP Board.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd

Contact Officer
Hywel Ruddick
Tel: 01384 471142
Email: Hywel_ruddick@blackcountryconsortium.co.uk
Source Document
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WEST MIDLANDS LIS: CONSTRUCTION SECTOR ACTION PLAN SUMMARY
GVA

Current: £6.8bn

2030 Ambition: £10.8bn

(+£4bn)

Jobs

Current: 127,000

2030 Ambition: 235,000

(+108,000) 17% growth since 2016

Enterprises

Current: 16,150

11% of total businesses in the WMCA

AIMS
ACTION
PLAN
AIMS

ACTION
FOUNDATION
OF
PRODUCTIVITY

WM LIS COMMITMENT /ACTION

WM LIS COMMITMENT/ACTION
Work with the construction sector to
accelerate the use of data and innovative
processes and products in the
construction industry.
Remain committed to encouraging
diversity and new entrants to the
market to support this increased
delivery, such as through modular .

EVIDENCE

CONSTRUCTION SECTOR ACTION PLAN
INTERVENTION

ACTION
NO.

FUNDING
STATUS

Encourage and guide investment in digital, accelerating
the use of various digital construction technologies such
as BIM and 5G

C1

PARTFUNDED

Utilise the region’s advanced manufacturing cluster to
build an Advanced Methods of Construction (AMC)
specialism in the West Midlands, including the
supporting logistics activity.

C2

UNFUNDED

Support construction SMEs to collaborate in order to win
contracts, through maximisation of existing programmes
and the development of new ones (e.g. CITEC)

C3

UNFUNDED

Address construction skills shortages - both for now and
in the future (including digital) - through new
collaborations and shared endeavour.

C4

PARTFUNDED

Work with partners to develop and spearhead new
models of delivery where required which respond to
industry demand.

C5

PARTFUNDED

Promote high quality careers and opportunities across
the region’s construction industry, utilising activity like
GoConstruct and the Careers & Enterprise Company

C6

PARTFUNDED

Provide a scaled-up contractor account management
resource for maximising the impact of key projects –
particularly HS2

C7

PARTFUNDED

Map and raise awareness of sector business support
products - filling gaps where required and better aligning
with skills support.

C8

UNFUNDED

Advocate more intelligent commissioning and
procurement across the region, including adhering to
the WMCA’s new Single Commissioning Framework
(SCF)

C9

PARTFUNDED

83

Lead the way on brownfield land remediation by
maximising the new National Brownfield Institute (NBI)
in Wolverhampton

C10

PARTFUNDED

13

80

Provide focus and investment for increasing energy
efficiency within infrastructure, and continue to lobby
Government on the priorities set out by the Regional
Energy Commission

C11

UNFUNDED

63

84

C12

PARTFUNDED

WM LIS
PAGE

#

63

86

63

85

STRENGTHS AND OPPORTUNITIES
•
•

•
To provide a
strategic focus for
the construction
sector in the West
Midlands and a
suite of sector-led
actions to drive
growth in
construction locally,
helping implement
the West Midlands
Local Industrial
Strategy.

16% growth since 2013

•
•
•

Large West Midlands sector, with firms operating
across the supply chain and utilising innovative
technologies like offsite and BIM.
Well-developed network of research & educational
assets – e.g. MTC, WM Construction UTC – and
growing – the emerging Springfield Campus at the
University of Wolverhampton aims to be an
international hub for construction, including a
National Centre for Construction Excellence.
Two new Institutes of Technology will add to this
construction education cluster.
Major regional infrastructure investment including
HS2 and Housing Deal, and a collaborative regional
plan for construction sector skills development.
Exploiting advanced methods of construction and
our unique 5G opportunity.
Existing work on procurement and spatial
frameworks (SIDP, SCF)

CHALLENGES
•

•
•
•
•

•
•
•

Low productivity sector with a slow adoption of
new technologies. Where cutting-edge
innovation does exist it’s often in isolation and
limited to small pilots or trials.
Regional skills shortages identified across trades
and levels: e.g. architects, plasterers, project
managers, bricklayers plant operatives.
Skills demand not currently met sufficiently by
skills supply from providers.
A confusing business support landscape with
multiple offers
Traditional commissioning and procurement
holds the sector back, ensuring a fragmented
industry and hampering investment in skills and
innovation.
A lack of high-quality sites and availability of
facilities, to be used for both housing and
employment.
Climate change and the need for the sector to
decarbonise and become energy efficiency.
Wider environmental challenges, e.g. other
pollution and the issue of waste disposal.

RATIONALE
Whilst
construction
remains a robust,
dynamic and
important industry
in the West
Midlands, it
remains less
innovative with
skills shortages
and a structure
that is adverse to
collaboration.
Sector-focused
action can ensure
transformative
change within
construction’s
productivity,
performance and
image in the
region, helping it
maximise a unique
opportunity

Create employer-led taskforces and sector
action plans delivering key local priorities.

55

Ensure the successful roll-out of T-levels
across the region.

55

Accelerate the take-up of good-quality
apprenticeships across the region.

56

Develop further dedicated, clusterfocused business support aimed at the
highest growth potential industries.
Driving procurement excellence, social
and environmental value and innovative
behaviour through contracts, particularly
focusing on construction and digital
infrastructure.

Invest in land remediation,
bringing sites forward and
developing the skills required
through the National Brownfield
Institute in Wolverhampton.
Continue to work with industry partners,
government and regulators to explore
new devolved institutional models for
managing regional energy investment and
markets
Deliver quality through a West Midlands
sustainable design charter
to make good design the norm.
Increase the rate of housing delivery in
line with the Housing Package agreed with
government.

71

61

63

63

96

103

101

55

88

82

Work with local authorities to develop a new Design
Charter building on existing best practice from the
region and beyond, including the role out of
improvements to design sustainability, supporting the
retrofitting of existing buildings and the construction of
zero carbon homes.

NEW STRATEGIC OPP
DELIVERY

FOUNDATION

ACTION
NO.

CONSTRUCTION SECTOR ACTION PLAN
INTERVENTION

INPUTS
WHO

WHAT

IMPACT
HOW

LoCaL Homes
offsite factory,
Walsall (Accord
Housing)

Inv2

Increased speed & productivity;
Improved safety and quality; increased
GVA and GVA per worker in sector

CITEC commenced by
x

•

CITEC project
development

Inv3

x number of courses provided; new
available courses & standards; firms
engaged on skills

Increased higher-skilled construction
jobs; improved pipeline of future skills
inc. digital; increased match between
skills supply and demand

Taskforce deliverables
completed by x

•

WMCA
Construction
Gateway

P1

Construction Taskforce; existing FE/HE
partnerships; working in partnership
with CITB and other relevant
organisations

Delivery of Springfield Campus/IOTs; x
number of additional learners;
improved quality of facilities

Increased learning capacity & courses
for construction; improved skills and
jobs pipeline

Springfield complete
by x

•

Dudley Institute of
Technology
Development

P2

Continue & promote better linkages
between existing careers programmes like
GoConstruct & CEC; collaborate with
industry and CITB to improve the image of
construction as a career

Construction Taskforce & existing
FE/HE partnerships; working in
partnership with CITB; utilising new
Careers Hubs and other existing
activity

x teachers & students engaged by x
firms; x number more learners taking
construction qualifications.

Increased sector jobs; improved
performance, standards and image;
improved pipeline of skills and people.

Taskforce deliverables
completed by x

•

GoConstruct

P3

WMCA/LEPs,
Private Sector,
HS2, Growth
Hubs

Scale-up sector-specific construction
support, learning from HS2 programme;
communicate supply chain contract
requirements for key contracts utilising an
account management approach

Use sector expertise and account
management to understand key
contract requirements; provide this
message to firms throughout the
region via Growth Hubs/partners.

x number of business supported &
regional contract awards; x number of
‘HS2 ready’ firms

Increase in firm productivity and
turnover, boosting sector jobs and
GVA; Increase in scale of regional
cluster (e.g. number of businesses and
concentration of employment).

Scaled-up support
provision in place by
x; x amount of
support offered by x

•

HS2 Business
Growth & Supply
chain programme

B1

WMCA/LEPs,
CITB, Providers,
Growth Hubs

Map business support offer; fill gaps where
required; Align skills/business support;
Communications plan to share with firms

Taskforce-led working in partnership
with CITB, LEPs/Growth Hubs to map
and gap in detail. Aligned comms plan.

x number of business assists; new
support products; regional sector
comms plan; simplified & improved
support ecosystem

Improved performance/productivity,
quality and jobs/GVA; Increased
awareness of support offer regionally.

Construction support
offer mapped by x;
Comms plan agreed

•

WMCA
Construction Skills
Taskforce

B2

WMCA,
Universities,
Private Sector,
Developers, LAs

Drive procurement excellence through the
WMCA SCF, catalysing change within
housebuilding by advocating a long-term
approach with a clear focus on the wider
desired outcomes.

WMCA & partners to encourage the
adherence of the SCF in housebuilding
via developers and local authorities,
and where possible in other policy
areas.

x adherence to the SCF in housebuilding
projects; x hectares of brownfield land
unlocked

Improved quality of housing; more
intelligent procurement and
commissioning in the region via SCF;
inclusive growth measures; increased
land availability (ha)

SCF fully integrated
and active by x

•

WMCA SCF
development

B3

WMCA/LEPs,
Universities,
Private Sector,
Developers, NBI

Strengthen expertise in brownfield through
the delivery of the NBI in Wolverhampton
(as part of the emerging Springfield
Campus)

Build on the findings of the Land
Commission to utilise the NBI for
unlocking brownfield sites effectively
and quickly. Become a national leader
in this space

Completion of NBI and Springfield; x
hectares of land remediated & sites
delivered; improved expertise in this
space (national leader)

Increased land availability and land
use (ha); increased overall jobs &
population

NBI and Springfield
completed by x

•

Development of
National
Brownfield
Institute &
Springfield in
Wolverhampton

Inf1

WMCA/LEPs,
Energy Capital,
Universities,
IAWM

Encourage energy efficiency and zerocarbon methods across all construction
where possible; continue to work with
Energy Capital on the region’s energy asks
to government.

Integrating IAWM and the WMIP with
the industry to drive low/zero carbon
neutrality in buildings; where possible
work with CITB and providers on low
carbon skills

x reduction in Co2 emissions from new
builds/construction projects; x increase
in low carbon buildings and skills;
reduced environmental impact,
increased efficiencies

Increased energy efficiency within
housing and other projects (reduction
in Co2 from domestic sector), striving
for an overall net-zero;

x decrease of carbon
emissions by x

•

West Midlands
Regional Energy
Commission

Inf2

WMCA/LEPs,
Private Sector,
LAs/developers

Integrate WMCA SIDP and Design Charter
to deliver quality homes; supporting the
retrofitting of existing buildings and the
construction of zero carbon homes.

WMCA to work with local authorities
and other partners to develop and
implement a Design Charter & SIDP
across the region.

x number of developments adhering to
SIDP/Design Charter

Improved attractiveness of the area;
increased housing mix and quality of
offer; increased number of housing
adhering to SIDP/Design Charter.

Design Charter and
SIDP fully
implemented by x

•
•

BC Garden City
WMCA Design
Charter
WMCA SIDP

Pl1
Pl2
Pl3

C2

IAWM, WMCA
AMC Panel,
LEPs, Private
Sector,
Universities

Define AMC; promote & trial innovative
building techniques; guide investment in
AMC; manufacturing knowledge sharing.

WMCA AMC Panel, working crossindustry & with university expertise,
expand production capabilities

C3

Support construction SMEs to collaborate in
order to win contracts, through maximisation
of existing programmes and the development
of new ones (e.g. CITEC)

IAWM,
WMCA/LEPs.
CITB, Private
Sector,
Universities

Integrate construction with WMCA
Innovation programme, develop CITEC,
promote existing opportunities via Growth
Hubs

Collaborate across organisations to
simplify and scale-up the innovation
offer; Utilise the WM IP to develop
new projects

C4

Address construction skills shortages - both for
now and in the future (including digital) through new collaborations and shared
endeavour.

WMCA/LEPs,
Providers, CITB,
Private Sector

WMCA skills taskforce; WMCA immersion
workshops; supply & demand mapping &
gapping inc. for digital/future skills; delivery
of Construction Gateway

C5

Work with partners to develop and spearhead
new models of delivery where required which
respond to industry demand.

WMCA/LEPs
CITB, Providers,
Private Sector

C8

Map and raise awareness of sector business
support products - filling gaps where required
and better aligning with skills support.

C9

Advocate more intelligent commissioning and
procurement across the region, including
adhering to the WMCA’s new Single
Commissioning Framework (SCF)

C10

Lead the way on brownfield land remediation
by maximising the new National Brownfield
Institute (NBI) in Wolverhampton

C11

Provide focus and investment for increasing
energy efficiency within infrastructure, and
continue to lobby Government on the priorities
set out by the Regional Energy Commission

C12

Work with local authorities to develop a new
Design Charter building on existing best
practice from the region and beyond, including
the role out of improvements to design
sustainability,

REF

•

Utilise the region’s advanced manufacturing
cluster to build an Advanced Methods of
Construction (AMC) specialism in the West
Midlands, including the supporting logistics
activity.

C7

ACTIVITY

Majority of WMCA
delivered homes
produced via AMC by
2031

WMCA Innovation Programme; 5G
pilots – construction in
Wolverhampton; ISCF – MBB

Provide a scaled-up contractor account
management resource for maximising the
impact of key projects – particularly HS2

MILESTONES

Inv1

Integrate construction with WMCA
Innovation programme (WMIP); progress
Springfield development & 5G testbed
opportunity

C6

MEASURES

5G tested –
Wolverhampton
construction pilot

IAWM,
WMCA/LEPs.
CITB, Private
Sector,
Universities

Promote high quality careers and opportunities
across the region’s construction industry,
utilising activity like GoConstruct and the
Careers & Enterprise Company

CURRENT ACTIVITY

OUTPUTS & OUTCOMES
•

Encourage and guide investment in digital,
accelerating the use of various digital
construction technologies such as BIM and 5G

C1

FUNDING
REQUIRED
£30m WMIP

Construction innovation projects;
Springfield Campus; 5G pilots; increased
use of innovative technologies;

Increased speed & productivity;
Improved safety and quality; increased
GVA and GVA per worker in sector

Live 5G testbed by x

AMC definition; AMC trials/pilots;
Construction innovation projects; x
firms implementing new processes

Increased % of construction through
AMC; Increased construction jobs;
Increased speed & productivity of
projects

Construction innovation projects; CITEC
programme approval; x firms
implementing new processes; increased
cross-sector work

Sector-wide engagement through
WMCA taskforce & immersion
workshops; work with CITB including
on mapping & gapping

Deliver emerging skills capital assets: IOTs
& Springfield Campus; harness and expand
successful programmes like BC Skills
Factory & utilise CITB commissions

WMCA/LEPs
CITB, Providers,
Private Sector

£xm 5G

£30m WMIP
£12m CITEC

Springfield Campus
completed by x

IOTs complete by x

x hectares of
brownfield land
remediated by NBI

X no. of energy
efficient homes by x

•

CURRENT ACTIVITY EXAMPLES
CURRENT ACTIVITY & REFERENCE

FOUNDATION
Inv1. Wolverhampton 5G Testbed
•
•
•

•

The WMCA will be the innovative home
to the UK’s first multi-city 5G testbed,
with up to £50m available.
Wolverhampton’s testbed will
showcase the use of 5G for construction
technologies.
This is a unique opportunity to test new
construction approaches and processes
on a faster and more efficient 5G
network.

•
•

•

•

•

•

•

£5m three-year WMCA programme to
train over 2,000 new construction
recruits linked to major projects.
An emphasis on providing the training
and support needed to enable more
unemployed and/or low-waged entrants
to develop the skills needed to enter
RATIONALE
and sustain jobs in the sector.
Setup in response to projected growth
in the demand for construction jobs

•

•

Designed as part of the HS2 Growth Strategy to
maximise business growth opportunities for the
region’s supply chains from HS2.
Works closely with the regions 3 Growth Hubs
and Chambers sharing information in relation to
HS2 contracts and requirements – helping firms
become ‘HS2 ready’.
Provision of account management to the
region’s Tier 1 HS2 joint ventures, achieving real
value by working closely with contractors.

•
•

•
•

•

£32.5m government approved plans to build an IOT at Dudley
College, catering for more than 1,000 learners by 2025.
The IOT will provide a teaching and research environment for
higher level skills programmes in sectors where there are high
levels of skills shortages, such as advanced manufacturing,
modern construction methodologies and medical
engineering.
The IOT will deliver a technically skilled workforce responding to the needs of local industry - whilst
simultaneously providing a wider range of career pathways.

Brings together employers, providers, CITB and
other local partners to develop high quality and
agile skills solutions for construction.
The taskforce is action focused and reactive to the
skills need of regional employers.
Whilst an initial focus on skills, the taskforce
provides the best strategic forum for action across
the West Midlands construction sector and
evidences the collaboration that can be achieved.

The emerging National Brownfield Institute (NBI) at the University of Wolverhampton will be
integral to the way we look at land remediation and regeneration across the Black Country
and the UK.
This crucial state-of-the-art asset for tackling land availability - funded through the £350m
Housing Deal - will be home to a team of specialist researchers, consultants and experts who
will advise on all aspects of brownfield development.
The NBI will be part of Wolverhampton’s developing Springfield Campus. The Springfield site
is being transformed into Europe’s largest specialist construction and built environment
campus. The £100m project will turn a 12 acre, Grade II listed former brewery into an
internationally-leading construction campus, bringing together businesses & education.

•

The Black Country LEP are working with partners to create a
new 21st Century Garden City in the centre of England, which
will connect into existing communities and infrastructure.
This Garden City vision will utilise existing green, cultural and
economic assets to develop attractive places where people
want to live, transforming the reality and perception of the
area.
There is an opportunity to lever £6 billion of investment and
deliver 45,000 new homes over the next 10 years, by
intelligently applying the 10 garden city principles

•
•

•

The principle of securing improved design quality is a
key part of the WMCA’s role in housing delivery.
Building on BC Garden City principles, a regional
Design Charter will emphasise the importance of
quality design, pitching the West Midlands as ‘best in
class’ for place-making .
The proposed Charter - to be finalised in 2019 - will
provide the region with a cohesive ask for better
quality benchmarks and articulate just what ‘quality’
means in this region.

GoConstruct is one of the construction
industry’s initiatives; supported by CITB it
aims to help attract more young people into
construction careers.
Close working and an agreed way forward
between CITB and the WMCA will maximise
the potential of programmes like
GoConstruct, providing a clear message to
regional construction employers and
prospective learners.

B3. West Midlands Single Commissioning Framework (SCF)
•
•

•

A single framework will drive £610m investment to accelerate
the delivery of land for housing and jobs in the WMCA.
The SCF links WMCA funds with developments that meet key
regional ambitions: including tackling youth and long-term
unemployment, securing affordable housing, maximising
public transport connectivity and supporting advanced
methods of construction.
Going live in April 2019, the SCF will define more effective and
beneficial commissioning and procurement in the region.

Inf2. West Midlands Regional Energy Commission
•
•

•

The ‘Energy Capital’ initiative brings together key West Midlands partners
from academia, industry and the public sector, aiming to attract investment
in energy technologies & improve the regional energy system.
A Regional Energy Commission was launched in 2018 by Energy Capital,
together with key partners. The commission made the case for the creation
of West Midlands Energy innovation Zones (EIZs) to integrate low carbon
technologies, develop new business models and develop the infrastructure
required for cleaner energy. EIZs are now in their development stage.
Energy efficiency in buildings is a key part of the Commission’s findings,
technology that can be accelerated through the prospected EIZ approach.

Pl2. WMCA Design Charter

Pl1. Black Country Garden City

•

P3. GoConstruct

Inf1. National Brownfield Institute and Springfield
•

•

•

B2. WMCA Construction Skills Taskforce
•

CHALLENGES

•

•

The ambition of CITEC is to facilitate R&D projects that
transfer technology between industry supply chains
(i.e. “horizontally”) for commercial exploitation.
Collaborative working across sectors such as aerospace
and rail (signed up to CITEC) can help the transfer of
innovation across clusters in the regional economy.
CITEC remains in development within the West
Midlands Innovation Programme and will focus on
regional specialisms, including the construction sector.

P2. Dudley Institute of Technology

B1. HS2 Business Growth & Supply Chain Programme
•

•

The West Midlands hosts a number of offsite
construction sites including Accord Housing’s new LoCaL
Homes factory in Aldridge, Walsall.
The 56,000 sq. ft facility has the ability to produce more
than 1,000 high quality, energy efficient homes each
year; of which the firm currently supplies across the UK.
To achieve the WMCA’s ambition of the majority of
WMCA delivered homes produced via AMC by 2031, an
even greater capacity and adoption of advanced methods
is required.

P1. Construction Gateway
•

Inv3. CITEC programme development

Inv2. LoCaL Homes Offsite Factory, Walsall

Pl3. WMCA Spatial Investment & Delivery Plan (SIDP)
•
•

•

The WMCA’s SIDP seeks to set out the requirement for the right
quality of development in the right places, with the right
supporting infrastructure.
The SIDP aims to secure higher quality, higher density and more
innovative housing delivery solutions than have been seen
before in this region. This comprehensive and coordinated
approach is the only way to meet the challenge of accelerating
the pace of development in the West Midlands.
The SIDP responds directly to the work of the WM Land
Commission.
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Agenda Item 9
Black Country Local Enterprise Partnership Board
20th May 2019
Measuring Impact – 2019/2020 Work Programme
1.

Background

1.1

Monitoring and evaluation have always been critical elements in the development and the delivery
of the Black Country Strategic Economic Plan. The Black Country LEP assurance framework sets
out our approach to evaluation. The BC LEP Board and partners are clear on what the BC LEP
needs to achieve in order to deliver economic growth for the Black Country. The BC LEP has a
long-established, politically endorsed Performance Management Framework in place against which
the BC LEP monitors its progress in relation to the targets established by the SEP. The
Performance Management Framework sets out our clear ambitions for the area. It provides a
comprehensive knowledge base over the period of the programme so that the initiatives and
interventions can be tracked and aligned. As this knowledge base grows and builds, this will create
a legacy that can inform emerging strategies and initiatives to ensure future policy is informed by a
robust knowledge base drawn from the real-life expertise of the partners and participants to this
project. For each of the 12 SEP Programmes the BC LEP is clear on the current baseline position
and the scale of impact required in order to achieve its long-term targets. These are monitored and
reported to the BC LEP Board via the BC Economic Intelligence Unit. The evaluation and overall
impact of all activity is critical for the BC LEP Board.

1.2

A recent report by the Commons Select Committee criticised the lack of demonstration of the impact
of LEP’s on local areas. The Black Country LEP vis the Economic Intelligence Unit have always
sought to develop and enhance to effect there is clear demonstratable evidence of the impact of
activity on the local economy. This report provides a clear work programme to provide increased
transparency to the evaluation of key programmes.

2.

Recommendations
This document recommends that the LEP Board:
1) Note and approve the work programme for evaluation activity.

3.

Report Detail

3.1

The Role of Monitoring & Evaluation
Monitoring and evaluation are critical elements in the development and the delivery of the
Black Country Strategic Economic Plan. The image below sets out the approach of the Black
Country to the development of an effective M&E plan:

1. The vision lead strategy (the BCSEP) sets out the strategic objectives for the area
and a set of indicators to measure these form the basis of the Performance
Management Framework.
2. The Black Country Performance Management Framework (PMF), provides a clear
framework to monitor progress and the economic changes required to achieve our 30year vision and the ambitions across the twelve programmes in our Strategic Economic
Plan. The PMF is composed of a selection of strategic headline indicators, which
measure the impact of the various programme’s areas of the BC SEP. These indicators
cover a range of theme areas including economic, fiscal, social and environmental
impacts. The PMF will provide a framework against which BC success can be
measured, both across strategic programmes and in individual projects. The ambitions
are based on an agreed vision led economic future for the area underpinned by
extensive modelling work undertaken using the Oxford Economic model.
3. The Assurance Framework is aligned to the strategic objectives and the business
case templates will show the links to the objectives and quantify the related outputs.
4. Logic Chains Pathways will be used to evaluate the impact of the investment from
outputs to outcomes and the impact on the strategic objectives for the area.
5. Robust, proportional evaluation of all activity. Evaluation will be proportionate and
targeted with a robust and systematic approach across the Black Country. Evaluation
will take place at project level and at overall programme level.

3.2

Approach

to

Evaluation

Evaluation will be proportionate and targeted and we will set up a robust process to determine
a systematic approach to evaluation across the Black Country. The table in Appendix 1 sets
out the selection criteria to determine the level of evaluation.
Evaluation principles and process:
The Black Country LEP has adopted the use of a “logic model” approach as the
consistent basis for evaluation design. Within this Logic Model approach, different types of
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evidence (e.g. qualitative case studies or intelligence from front-line staff or users, and
quantitative results from cost-benefit analyses) can be brought together in a coherent way,
drawing together the background context, inputs, outputs, outcomes achieved and what
impact has occurred. The approach is also known as the “impact pathways” and “theory of
change” approaches.
An expert panel will be developed to advise the Black Country on evaluations and in
particular will review draft evaluation plans to ensure a robust approach to methodology and
ethical approval, and review draft reports in terms of the appropriate interpretation of results
and the quality assurance of final reports.
The evaluation process for Black Country projects is as follows:
•

•

•

•

•

Scoping stage: development of the outline plan of how the project / policy is to be
implemented, for example through a pilot or whole system reform, the initial “logic model”
and proposed approach to evaluation. This will begin to identify key data sources (e.g.
routine administrative data or new data collection)
Business cases: The Assurance Framework sets out the business cases required for
projects of different scales and types. From an evaluation perspective, it is important that
the business case sets out the objective(s) of the evaluation (see below), identifies and
captures appropriate baseline information on the relevant measures of performance /
outcomes / impacts, and specifies how this information will be collected and monitored
throughout the project.
For some specific areas (e.g. transport), we will comply with
national business case requirements.
Evaluation of “what works”: to learn and improve, the Black Country LEP needs to
understand for specific projects and programmes (a) whether they work and (b) how and
why they work? The evaluation will need to be planned to produce robust answers to
these questions, as far as practical and appropriate to the nature of the project. In some
cases, this may require longitudinal tracking of outcomes for particular groups. By taking
a holistic approach, we will ensure cross filterisation of ideas across all theme areas and
ensure transfer of learning from e.g. transport to public health programmes. Each project
evaluation plan will set out the objective(s) of the evaluation, identifies and captures
appropriate baseline information on the relevant measures of performance / outcomes /
impacts, and specifies how this information will be collected and monitored throughout the
project.
Evaluation of the “economic case”: at the end of appropriate projects and programmes
the evaluation will consider what the economic or fiscal impact has been, for example
whether and where cashable savings to public services have been delivered.
Additional evaluation: further evaluation may be required in particular cases, for example
to contribute to national evaluations of new ways of working.

The objectives of each evaluation will be agreed in advance and may include one or more of
the following:
•

Developing and/or updating business cases for investment (from local partners and
national government)

•

Testing the impact and cost-effectiveness of reforms and innovations (where possible
providing strong evidence on attribution, e.g. through case-controlled comparison
groups).
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•

Capturing knowledge and learning from pilots

•

Meeting national requirements (for example relating to devolved funding).

In all cases evaluation should be proportionate and selective and taking into consideration the
scale, value and scope of an intervention.
Growth deal project sponsors are required to work with the BC LEP to outline the most
appropriate evaluation approach, for example, process evaluation, theory-based evaluation,
outcomes evaluation or impact evaluation for their project and provide the BC LEP with
evaluation reports as agreed.
Each type of evaluation question applied to a specific level of coverage serves a slightly
different audience but in general the uses of evaluation can be characterised as:
•
•
•

Demonstrating Growth Deal delivery and value for money (particularly
important for programmes that may later seek additional funding);
Learning lessons about what works, either to create desired impact
on outcomes or to ensure efficient delivery of outputs;
Providing the evidence base to influence future decentralisation
policy.

Selected project evaluations that have been selected for detailed evaluation will be submitted
to the BC LEP Board and final evaluations will be available on the LEP website.

3.3

2019/2020
The following table sets out the highlights of the impact evaluations across the SEP framework that
will be undertaken in the forthcoming year.

Black Country SEP
Programme
B1. A Supply Chain
Fit to Supply

P1. Skills for
Supply Chain

P2. Skills Capital

the

Evaluation Approach & Timing
• Impact evaluation by BCC EIU on the Growth Deal Growing
Priority Sectors Fund will be undertaken to review the overall
programme impact, in terms of GVA growth of strategic
companies and job impacts, and assess the findings with
regard to overall value-for-money. Report to be produced in
Sept. 2019.
• City-Redi is undertaking primary research on the
apprenticeship levy to conduct a comparison evaluation
between 2 levy paying companies one that is utilising the levy
for apprenticeship and one that isn’t. Reporting in Sept. 2019.
• At the end of 2019 an impact- outcome evaluation will be
undertaken by Dudley Advance to assess delivery to learners
and benefits to business through up-skilling leading to job
retention and creation; and the extent of additionality achieved
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Black Country SEP
Programme

Evaluation Approach & Timing

P3. Schools – Raising •
Skills for the Future

P4. Skills for the •
Unemployed
Pl1. Expanding the •
availability of HighQuality Employment
Land,
Pl2. Infrastructure to
Support Growth

•

•

Pl3. Expanding the
Construction
&
Renewal of Housing
Stock
Pl4. Distinctive Urban
Centres

•

by the Growth Deal funded Centre for Advanced Building
Technologies & Construction Skills.
The Be Active Sports Partnership will assees the impact of
extra-curricular activities on attainment and wider health
and wellbeing. Work is ongoing to identify potential
establishments who would be willing to be part of a piece of
longitudinal research into the impact of extra-curricular
activities on attainment.
City Redi are evaluating WMCA Connecting Communities pilot
in Walsall 3-year programme.
LPIF Phase 1 includes a selection of projects e.g. Music
Institute, Phoenix 10, Porterfield, Dudley Brownfield Lane
Phase 2, 54 Western Extension and Heath Town – an
evaluation plan will shortly be developed to finalise an
approach.
The evaluation of the growth deal funded Wolverhampton
Interchange project will be carried out in accordance with the
Department for Transport’s (DfT) Monitoring and Evaluation
Framework for Local Authority Major Schemes. Project
completion 2021 -. a full impact evaluation 6-12 months after
physical completion of the scheme.
The Black Country EIU will work with AECOM to review the
evaluation of Brierly Hill Metro Extension and ensure the
study looks at broader societal and behaviour change with a
baseline study. This will link with work on evaluation of
inclusive growth corridor approach.
Methodology and framework on the evaluation of the Garden
City approach to be agreed.

• The economic impact assessment of the growth deal funded
project in the City Centre Civic Centre will focus on three areas
aimed at measuring the socio-economic impacts of investment
in this project – people, place and economy. Evaluations will
be undertaken after three years’ operation- completion date to
be confirmed.

4.

Next Steps

4.1

Agree full evaluation plan and approach across all programme areas including working with the
academic sector, the What Works Centre for local economic growth and the WMCA Office of Data
Analytics to ensure peer validation.
For Further information:
Professor Delma Dwight
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Director of Economic Intelligence
Black Country Consortium Ltd
Email: delma_dwight@blackcountryconsortium.co.uk
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Appendix 1:
A series of selection criteria have been developed by the Economic Intelligence Unit, through
which the BC LEP will determine the shortlist of projects to be evaluated:
Criteria

Description

Timing

Projects on which work will begin during 2015/16 will be
prioritised.

Importance to the BC Projects should contribute to meeting the needs of the BC LEP,
LEP/Relevance to SEP providing data and intelligence that are of practical use and have
a clear relation to themes set out in the SEP.
Project Innovation

Projects involving or supporting innovative activities should be
selected, where possible. On this criterion, highly innovative
projects with smaller budgets will be prioritised over larger, more
standard schemes, in order to facilitate learning and capture best
practice.

Size

Projects must be large enough for impact to be measured and
should receive proportionate evaluations - larger public
investments justify fuller evaluation. The suggested size ranges
are: <£5 million= small, <£50 million = medium, £50 million and
above = Large.

Availability
Evidence
Evaluation Cost

of Priority should be given to projects in areas with weak existing
evidence bases.
Projects should be prioritised where evaluation costs will not be
unreasonably high and where the best value for money can be
achieved with the evaluation.

Technical Feasibility Projects should be prioritised where a basic level of evaluation
evidence can be obtained, using a reasonable amount of
(1) Practicality
resource.
Technical Feasibility Projects should be selected, if possible, where robust evaluation
is feasible. Projects should be judged based on their score on the
(2) Robustness
Maryland Scale (1-5), with 1 being "Poor" and 5 indicating "Gold
Standard”. Gold standard is unlikely to be practicable for Growth
Deal projects
Data Collection

Projects must avoid relying only on self-reported outcomes for
impact assessment, cross-referencing wherever possible to
Government statistics. Self-reported outcomes include data
provided through beneficiary surveys, stakeholder consultations
and other primary research methods, which are considered less
robust than Government data, although this may not be available
at the required level of detail.
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Agenda Item 10

Black Country Local Enterprise Partnership Board
22nd July 2019
Black Country Strategic Economic Plan
Black Country LEP Programme Risk Management
1.

Purpose of Report

1.1

To advise the LEP board of the on-going risk management for all funding awarded to the
Black Country LEP, managed as various programmes made up of a variety projects, by the
Programme Management Office (PMO) at the Black Country Consortium Ltd. (BCC Ltd).

2.

Recommendations

2.1. That the LEP Board:

2.2. Notes the on-going risk management undertaken by the PMO to the BC LEP, and the
various Risk Registers provided for consideration.

3.

Report Detail

3.1. The BCC PMO is committed to the effective management of risk throughout the
organisation and to provide the following;
•

Effective delivery of the outcomes for which the Local Enterprise Partnership
was established

•

Appropriate management of finances and funding to secure those same
outcomes

•

Maintain the reputation of the Black Country LEP and partners

•

Compliance with regulations and guidance from Government which oversee
the Local Enterprise Partnerships

3.2. Objectives include:
•

Improve business performance

•

Ensure effective Corporate Governance

•

Promote a risk aware culture
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•

Avoid unnecessary programme liabilities and costs

•

Encourage the taking of calculated risks in pursuit of opportunities that would
benefit the organisation as well as the Black Country

3.3. The Black Country LEP has been awarded several funding streams and successfully
delivered a number of projects to meet ambitious targets relating to housing, creations of
new jobs and high quality commercial floorspace. Details of the current available funding
streams is provided below.

LGF

2015/16
£29.95

2016/17
£46.30

2017/18
£31.38

2018/19
£19.53

2019/2020
£32.98

2020/2021
£47.55

Total
£207.69

LPIF

£0.00

£0.00

£0.00

£0.00

£53.04

£96.96

£150.00

GPF

£13.83

£0.00

£0.00

£0.00

£5.40

£0.00

£19.23

£0

£2.30

£13.60

£6.00

£4.00

£2.20

£28.28

£43.78

£48.60

£44.98

£25.53

£95.42

£146.71

£405.02

Enterprise zone
Total

3.4. Effective risk management of the funding programmes need to be aligned with the BC LEP
objectives and priorities.
•

Risk management culture that spreads best practice, identifies and
communicates lessons learnt from both internal and external experiences as
part of management practice

•

Uses appropriate expertise and has a clear ownership structure

•

Up to date and reliable information about risks

•

Decision making supported by a consistent risk analysis framework

•

Regular processes in place to monitor risks

•

Cost-effective controls in place to manage the risk

3.5. Risk management has to be proactive to ensure that programme risks are:
•

Identified

•

Evaluated by considering the impacts and probability of their occurrence

•

Effectively managed by identifying suitable controls and countermeasures
and assessing the cost effectiveness of the mitigating actions proposed

3.6. A detailed and comprehensive risk register has been created for the Local Growth Deal,
Land & Property Investment Fund and the Growing Places Fund. A risk analysis exercise
is due to commence for the Black Country Enterprise Zone shortly in August 2019. All of
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these risk registers have been attached to this report for the LEP board to review. The
process moving forward will entail these risk registers accompanying the programme
dashboards on a monthly basis, with any high-level risks presented to the board for review.
This does not replace the ongoing risk management that occurs at a project management
level, within each funding programme.

4.

Financial Implications

4.1. Any risks deemed to have a financial implication will undergo a thorough analysis and
consultation with the Accountable Body, any necessary actions arising from this
consultation to be implemented, will be put forward for approval and recommendation.

5.

Legal Implications

5.1. The Grant Agreements are being prepared by the Accountable Body (Walsall Council) and
will include all conditions passed onto the LEP by Government, together with all terms,
conditions, performance measures and sanctions as required by the approvals/conditions
received from Government or approved by the LEP Board or the Joint Committee. Where
Grant Agreements have been completed by the Council and the Grantee, these will be
varied using the agreed change process – that Grant Agreement Schedules are revised
and re-issued to Grantees at the beginning of the new financial year, with all changes from
this year-end report, and those approved throughout the year but not formalised by a
separate Deed of Variation, included.

6.

Risk Management

6.1. Risk is being managed through the on-going assessment of individual projects and their
ability to deliver the required spending profiles and outcomes for the programme as required
or agreed with Government and set into place by the LEP Board or the Joint Committee.

7.

Equality Implications

7.1. None at time of drafting.
Sarah Middleton
Chief Executive
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Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Craggl@blackcountryconsortium.co.uk
Source Documents:
•

Individual Monthly Funding Programme Dashboards

Attachments:
1. PMO BC LEP Risk Register – July 2019
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Agenda Item 11a
Black Country Local Enterprise Partnership Board
22nd July 2019
Black Country Strategic Economic Plan – Growth Deal
Project Change Request: Woods Lane Phase 2 (SEPPL103)
1.

Purpose of Report

1.1

To request that the LEP Board approve the change request for the Woods Lane Phase 2
project from within the Growth Deal Programme.

2.

Recommendation
That the LEP Board:

2.1. Approves the Accountable Body for the Growth Deal (Walsall Council) to proceed to
amending the Grant Agreement with Galliford Try Partnerships Ltd to deliver the Local
Growth Fund (LGF) funded elements of the Woods Lane Phase 2 project – with delivery to
commence in the 2019/20 financial year.

3.

Report Detail

3.1. The Phase 2 project is for the construction of circa 105 new affordable homes on land
cleared and serviced by Sandwell Council with previous Growth Deal funding. The Phase
2 project for the southern aspect for which Growth Deal (Woods Lane Phase 1) was
awarded to the Council.
3.2. Galliford Try are aiming to address the financial deficit of the project between the costs of
assembling land, constructing new affordable for transfer to Accord Housing Association,
letting within the Affordable Rent tenure that are founded on piled foundations together with
a substantial retaining wall to the western boundary of the Phase 2 development area.
3.3. Sandwell Council have granted hybrid planning consent (including outline planning
permission for up to 350 new homes for the wider Woods Lane project area) and has been
instrumental in providing land that can be taken forward into the Phase 2 project for delivery
of residential accommodation.
3.4. Galliford Try are now onsite and making good progress, the finalisation of the contracts has
had a delay in the claiming of the grant funding in the 2018/19 financial year. A Change
Request has been presented to re-profile the Grant Award into 2019/20. It is still anticipated
that the new housing units will be completed by December 2021.
3.5. A summary of the proposed change request is detailed below:
2018/19
BC LEP Funding
Match Funding / Leverage
New LEP Profile

4.

2019/20

2020/21

Total

£1,698,000
£6,640,000
£1,698,000

Financial Implications

1

£1,698,000

4.1. There All the costs associated with this proposal form part of the LGF Programme and will
be covered by allocations from the government with this programme. This includes use of
any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on 29th October
2014.

5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
with all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1. Risk will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
Source Documents:
i. Woods Lane Phase 2 Change Request
ii. July 2019 Funding Sub Group Paper
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Agenda Item 13a

Black Country Local Enterprise Partnership Board
22nd July 2019
Black Country Strategic Economic Plan – Land and Property Investment
Fund
Project Change Request Approval Recommendation: Goscote Lane
Residential Scheme (SEPPL22)
1.

Purpose of Report

1.1

To request that the LEP Board approves the Change Request for the Goscote Lane
Residential Scheme project, within the Land and Property Investment Fund programme.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves the Accountable Body for the Black Country Land and Property Investment Fund
(Walsall Council) to proceed to amending the existing Grant Agreement with the St Francis
Group to deliver the Land and Property Investment Fund (LPIF) funded elements of the
Goscote Lane Residential Scheme project – with delivery to commence in the 2019/20
financial year.
2.3. This Change Request relates to change in outputs.

3.

Report Detail

3.1. The summary of the proposed Change Request is provided below.
3.2. The St Francis Group, the applicant, were approved at the April 2018 Black Country Joint
Committee to receive £3,590,340 of grant funding to assist with bringing forward this site
for residential development. It is an area in Walsall that has received previous public sector
funding for housing developments which have been very successful to date, winning a
number of urban project awards. This LPIF funded scheme aims to build on previous
successful delivery in the Walsall area of the Black Country.
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3.3. Funding was to enable the applicant to remediate an 8.8-hectare (21.7 acre) site, which is
currently derelict, that is within its current ownership. DSM Demolition Ltd, a group
company, were appointed to remediate the site as a result of their experience in dealing
with contaminated land and their involvement in bringing this specific project forward,
including securing consent for the remediation works.
3.4. Homes England (HE) has approval in place to acquire the remediated site from the
Applicant dependent on the following conditions being met a) securing planning consent for
some 260 new homes and b) receipt of grant funding to the Applicant from the Black Country
LEP.

3.5. The project will deliver:
•

263 new homes (with LEP claiming the first 131 mixed tenure homes that are
constructed as LPIF direct outputs, and the remaining 132 homes attributable
as direct outputs to Homes England and consequently indirect outputs to the
LEP)

•

A GVA impact of £27.4m (PV) over 15 years, based on a summary economic
assessment undertaken by Cushman & Wakefield on behalf of the Applicant.

3.6. The land remediation works have now been completed with 8.8ha of the site ready for
residential development. The applicant is yet to confirm when Homes England will be onsite
to commence construction works.

A date will be provided to board members once

confirmed.

3.7. The change request is seeking to reduce the incorrectly reported figure to the LEP board
and the Joint Committee in 2018, which was 17.6ha and to record the actual and completed
figure of 8.8ha. The correct amount of 8.8ha is reflected in the signed and completed Grant
Agreement

4.

Financial Implications

4.1. All the costs associated with this proposal currently form part of the LPIF programme and
will be covered by allocations from WMCA associated with this programme.

2

4.1. In the event that the scheme does not complete and outputs are not achieved, but grant
has been paid to the applicant, the Accountable Body reserves the right to claw back grant
back from the applicant. This will be covered by provisions in the Grant Agreement relating
to claw back, plus additional security will need to be provided by the applicant, in the form
of a legal charge, performance bond or charge over bank account.

The form of security and financial vetting of the applicant will form part of the due
diligence process, prior to signing of the grant agreement.

5.

Legal Implications

5.1. The appropriate Grant Agreement will be put in place with the bidder, by the Accountable
Body (Walsall Council), and include all conditions passed on by the LEP Board, Joint
Committee, and agreed with the Accountable Body (Walsall Council).

6.

Risk Management

6.1. Risk is being managed through the on-going monitoring of individual projects and their
ability to deliver the required outputs/outcomes for the programme as required or agreed
with West Midlands Combined Authority and put into place by the LEP Board and Black
Country Joint Committee.

7.

Equality Implications

7.1. None at time of drafting.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel : +44 (0)1384 471166
Email : Lara_Cragg@blackcountryconsortium.co.uk
Source Documents :
i.

July 2019 Funding Sub Group paper
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Minutes of a Meeting of the Black Country Local Enterprise
Partnership Funding Applications Sub-Group
3rd July 2019 at 2.00pm at The Deckhouse, Brierley Hill
Present:

Ninder Johal

Dial in:

Simon Eastwood

Nachural Communications
(in the Chair)

In Attendance:
Lara Cragg
Ian Cribbes
Stuart Everton
Mark Lavender
Hywel Ruddick

Black Country Consortium Ltd
Black Country Consortium Ltd
City of Wolverhampton
Walsall MBC
Black Country Consortium Ltd

Apologies: Lindsey Flynn, Chris Handy and Tom Westley.
94/19

Declarations of Interest
No declarations of interest were made.

95/19

Minutes
The Minutes of the meeting held on the 1st May 2019 were submitted.
Agreed that the minutes of the meeting held on 1st May 2019 be
received and confirmed as a correct record.

Part A - Land and Property Investment Fund (LPIF)
96/19

Update on Forecast utilisation of £53m LPIF allocation
The meeting was advised that there were currently nine schemes
seeking £51.05m in grant support, progressing through the Grant Award
contracting process with Wolverhampton Accountable Body. Four
projects had now completed and signed grant agreements with the
1
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Accountable Body, with a number of projects continuing to work at risk.
It was noted that all funding programmes awarded to BC LEP would
begin to migrate during the remainder of the year to Walsall Council, as
they had been nominated and approved as the single accountable body
for the Black Country LEP, in accordance with Government
requirements.
It was noted that individual schemes were detailed on the LPIF Pipeline.
Agreed
1) That the Group note the progress of the LEP approved schemes;
and
2) That the Group note the continued development of the LPIF
Pipeline Summary at 1st July 2019.
97/19

Goscote Lane Change Request
The meeting was advised of the scheme and that the land remediation
works had been completed with 8.8ha of the site now ready for
residential development. The Change request had been submitted to
seek to reduce the incorrectly reported figure to the LEP Board in 2018,
which was for 17.6ha land to be remediated and record the actual and
completed remediated figure of 8.8ha.
Agreed that the LEP Board be recommended to approve the Change
request for the Goscote Lane Scheme and note that 8.8ha of remediated
land had been delivered.

98/19

Update on Heath Town Regeneration Scheme
The meeting was advised that that Wolverhampton City Council had
made considerable progress on the revised Full Business Case and the
final submission was expected in the summer.
Agreed that the update be noted.

99/19 Update on Portersfield Cavendish House
Members were advised that the developer would not progress to Phase
2 until the road infrastructure was in place, as they were of the opinion
that Phase 1 was a standalone project. This was not the view of the
Accountable Body and there had been no further progress.
2
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A discussion ensued with regard to the road infrastructure and Members
were advised that whilst it had been known that the proposed Portersfield
development would require road infrastructure improvements would be
required, the size of the ask had not been clear.
It was suggested that the infrastructure improvements could be phased
into smaller asks and Members requested that the future update to the
Group, following further meetings with Dudley MBC include a route map
for Members through all the issues requiring resolution.
Agreed
1) that the update be noted; and
2) that a further updated be submitted on the terms outlined above.
100/19 LPIF Dashboard
The LPIF Dashboard was presented.
Agreed that the LPIF Dashboard be noted.
Part B – Local Growth Fund
Black Country Strategic Economic Plan – Growing Places Fund
101/19 Utilisation of Growing Places Fund to date
Members were advised that due to loan repayments and interest
payments the Growing Places Fund now had £5.04m available for
reinvestment. Technical Advisers had been appointed to appraise bids
against funds and there were projects that had been identified as no
longer requiring funding. These projects were under review and any
additional spare capacity identified would be re-allocated to new
projects/bids who met the LEP criteria.
It was noted that as part of the single accountable body review, the
programme was under was under the process of transferring across from
Sandwell MBC to Walsall MBC.
Agreed that the Group note the update.

3
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102/19 Update on the Sandwell Superfast Broadband
Members were advised that the Project had completed and the uptake
of the product had progressed well. Uptake had been 42% and the
gainshare payment would be triggered at 50% product uptake. The
expectation was that the gainshare payment would be circa £3m, if the
50% target was reached and this payment would be made in December
2019.
Agreed that the update be noted.
Black Country Strategic Economic Plan - Growth Deal Report to
Funding Sub Group
103/19 Forecast utilisation of £19.53m Growth Deal Funds in 2018/19
Programme
The Group were provided with an update and noted on the funding
allocation of £19.53m for 2018/19. The forecast spend at the 1st April was
£21.76m in 2018/19, which had presented a challenge as one approved
scheme, Very Light Rail, was significantly behind the profile spend. The
PMO had worked closely with the Accountable Body to identify other
projects from the pipeline and these had subsequently been approved at
the March 2019 Black Country Joint Committee.
Agreed that the update be noted.
104/19 Commitment of the Growth Deal Funds from 2018/19 to 2020/21
The latest programme forecast was submitted.
Agreed that the Commitment of the Growth Deal Funds from 2018/19 to
2020/21 be noted.
105/19 Transport Update
The Transport Schemes Spend Profile was submitted and it was noted
that the PMO, the Accountable Body and Transport Teams were working
closely to understand the impact on the overall programme cashflow. An
updated Profile would be submitted to a future meeting.
Agreed that the update be noted.
4

Agenda Item

15

106/19 Growing Priority Sectors (GPS) bid for extension of Grant support:
£2m in 2018/19
Members were advised that the programme was now fully committed and
the expectation was that the funding would be fully drawn down by
September 2019, at which point the GPS programme would move to
monitoring output.
The Chair commented on the AIB Foods applicants requiring provision
personal security for their grant and advised that companies needed to
know if the rules had changed. It was noted that issue effected two
companies, thus there might be a small slippage into 2019/20.
Agreed that the update be noted.
107/19 Growth Deal – Project Change Request – Woods Lane Phase 2
The meeting was advised that whilst the company were now on site and
making good progress, the finalisation of contracts had delayed the
claiming of the grant award in 2018/19. A change request had been
submitted to re-profile the grant into 2019/20 and it was noted that it was
anticipated that the new housing units would still be completed in 2021.
Agreed that the LEP Board be recommended to endorse the Change
Request for Woods Lane Phase 2 and reprofile the funding from 2018/19
to 2019/20.
108/19 Growth Deal – Project Change Request – Birchley Island Main
Scheme Change Request
Members were advised that £16m had been set aside for Birchley Island
improvement scheme. To date Sandwell MBC had been awarded
£250,000 of development funding towards bringing in the capital scheme
forward, which had been committed from the Growth Deal Transport
allocation.
In order to continue to support Sandwell MBC with the Compulsory
Purchase Order process and the placing of the statutory orders, a
change request has been developed to split the already approved
Birchley Island Main Scheme in two phases.

5
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The proposed change would be: a) Separate the funding currently allocated to the Main Scheme of
£16m, although only circa £10m is profiled within the Growth Deal
lifetime, to a Development Phase £2,008,388 in 2019/20 and
ringfence £13,991,612 for the Main Scheme Construction phase;
b) Reduce the current Grant Agreement for the delivery of Birchley
Island to £2,008,388 in 2019/20; and
c) Remove the 3-month Grant Agreement Sign Off condition.
Agreed that the LEP Board be recommended to approve the change
request as detailed in a) to c) above.
109/19 Growth Deal – Project Change Request – Sandwell Aquatic Centre
Members were advised that in order for the LPIF programme to deliver
all of the committed projects within the first tranche of funding, £53m,
there was a need to move the £5,000,000 of grant funding from LPIF to
the Local Growth Fund.
It was further noted, given the funding available in the Growing Places
Fund of Local Growth Fund that this could be ring-fenced for the
Sandwell Aquatic Project, if Members were minded, to provide headroom
for the project.
Agreed
1) that the LEP Board be recommended to endorse the Change
Request for Sandwell Aquatic Centre project from the Land &
Property Investment Fund to the Local Growth Fund; and
2) that the Growing Places Fund be “ring-fenced” to provide additional
headroom for the project.
110/19 Dashboards
The following Dashboards were submitted: –
• In-flight
• Future Years
• Pipeline
• Growing Places
• Enterprise Zones

6
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Agreed that the contents of the Dashboards be noted.
111/19 Enterprise Zone Update
It was noted that the aim was to provide the Group with a clear picture of
potential revenue generation by September 2019, whereby the allocation
of funds against a range of projects currently in the pipeline could be
considered. Prior to this the Dudley figures needed to be incorporated
into the Black Country Enterprise Zones.
Agreed that the update be noted.
112/19 Date of Next Meetings
The dates of future meetings were noted and it was
Agreed that the next FSG would be held on 7th August 2019, if required.

(The meeting closed at 2.35pm)
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – Wednesday 26 June 2019
DECISIONS – Decisions set out below cannot be implemented until 5 clear working

days after publication of this notice which is
1.

2.

19/0033

Thursday 4 July 2019

Apologies

Councillor Mike Bird, Walsall
Stewart Towe, Black Country LEP Board

Appointment of Chair and Vice-Chair
for 2019-20

It was resolved that:
Councillor Bird be appointed as Chair
person for 2019/20
Councillor Ian Brookfield be appointed as
Vice-Chair person for 2019/20

3.

19/0034

Notes of Previous Meeting held on
17 April 2019

It was resolved that:
The notes of the meeting held on 17 April
2019 be confirmed as a true record.

4.
5.

19/0035

6.

19/0036

Matters Arising from the notes of the
previous meeting
Declarations of Interest

None.

Local Government (Access to
Information) Act, 1985 (as amended):

It was resolved that:
the public be excluded from the private
session during consideration of :

Ninder Johal, Black Country LEP Board
declared an interest in Item 11 as he is a
Board Governor at the University of
Wolverhampton.

Agenda Item 18 – Notes of Previous
Meeting held on 17 April 2019 – Private
Session.
7.

19/0037

Constitution and Timetable of
Meetings for 2019-20

It was resolved that the BCJC:
2.1

Note that the City Deal, Growth Deal
and Combined Authority Advisory
Board now be known as Joint
Committee Advisory Board with the
Constitution updated as set out in
Appendix A.

2.2

Note that the City Deal, Growth Deal
and Combined Authority Working
Group now be known as Heads of
Regeneration Working Group with the

BCJC – 26-6-19 - PUBLIC
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Constitution updated as set out in
Appendix A.

8.

19/0038

Black Country Local Growth Deal –
NATIONAL BROWNFIELD INSTITUTE
SEED FUNDING (SEPPL60)

2.3

Note the Protocols now include
updated templates for Reports and
Consultation Sheets and new
templates for Access to Information
Notice, Key Decisions notified after
publication and Protocol 3 General
Exception and Special Urgency as set
out in Appendix B of this report.

2.4

Approve the Forward Plan
publication dates for 2019/20 as set
out in Appendix C of the report.

2.5

Approve the Timetable of meetings
for 2019/20 as set out in Appendix D
of the report.

It was resolved that the BCJC:
2.1

approve for the Accountable Body for
the Growth Deal (Walsall Council) to
proceed to a Grant Agreement to
the value of £500,000, with
University of Wolverhampton, to
deliver the Local Growth Fund (LGF),
funded elements of the National
Brownfield Institute SEED Funding
project – with delivery to commence
in the 2018/19 financial year.

2.2. Notes the withdrawal of the National
Brownfield Institute SEED Funding
project, to the value of £500,000, from
within the Land and Property
Investment Fund.
9.

19/0039

Black Country Local Growth Deal –
TRANSPORT MAJOR ROUTE
NETWORK (MRN) DEVELOPMENT
FUNDING (SEPPL135)

It was resolved that the BCJC:
approve the Accountable Body for the
Growth Deal (Walsall Council) to proceed to
a Grant Agreement with Wolverhampton
City Council, to the value of £250,000, to
deliver the Local Growth fund (LGF) funded
elements of the Transport Major Road
Network (MRN) Development Funding
project with delivery to commence in the
2019/20 financial year.
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10.

19/0040

Black Country Local Growth Deal –
SPRINGFIELD PHASE 1
INFRASTRUCTURE AND
REMEDIATION (SEPPL114)

It was resolved that the BCJC:
2.1

approve for the Accountable Body for
the Growth Deal (Walsall Council) to
proceed to a Grant Agreement to
the value of £4,420,000, with
University of Wolverhampton, to
deliver the Local Growth Fund (LGF),
funded elements of the Springfield
Phase
1
Infrastructure
and
Remediation project – with delivery to
commence in the 2018/19 financial
year.

2.2. Notes the withdrawal of the Springfield
Phase
1
Infrastructure
and
Remediation project, to the value of
£4,420,000, from within the Land and
Property Investment Fund.
11.

19/0041

Black Country Growth Hub Funding –
SCHOOL OF ARCHITECTURE AND
BUILT ENVIRONMENT (SEPPL91)

It was resolved that the BCJC:
2.1

approve for the Accountable Body for
the Growth Deal (Walsall Council) to
proceed to a Grant Agreement to
the value of £3,520,000, with
University of Wolverhampton, to
deliver the Local Growth Fund (LGF),
funded elements of the School of
Architecture and Built Environment
project – with delivery to commence in
the 2018/19 financial year.

2.2. Notes the withdrawal of the School of
Architecture and Built Environment
project, to the value of £3,520,000,
from within the Land and Property
Investment Fund. Environment project
– with delivery to commence in the
2018/19 financial year.
12.

19/0042

Black Country Growth Hub Funding –
CHANGES TO THE GROWTH DEAL
PROGRAMME

A copy of the revised Attachment to this
report was circulated and accepted at
the meeting.
It was resolved that the BCJC:
approve the current position of the Growth
Deal Projects, reflecting all changes to the
Programme
(Funding
and
Outputs)
throughout the year and, to maximise the
2018/19
Growth
Deal
allocation
expenditure, requests approval for various
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changes detailed in the revised attachment
1 of the report.
13.

14.

15.

16.

19/0043

19/0044

19/0045

19/0046

Black Country Growth Hub Funding –
BLACK COUNTRY LIVING MUSEUM:
FORGING AHEAD (SEPPL70)

It was resolved that the BCJC:
2.1

approve the Accountable Body for the
Growth Deal (Walsall Council) to
proceed to a Grant Agreement with
Black Country Living Museum, to
the value of £9,000,000, to deliver the
Local Growth Fund (LGF) funded
elements of the Black Country Living
Museum: Forging Ahead Project with
delivery to commence in the 2019/20
financial year.

2.2

Notes the withdrawal of the Black
Country Living Museum: Forging
Ahead project, to the value of
£9,000,000, from within the Land and
Property
Investment
Fund
programme.

Black Country Growth Hub Funding –
VERY LIGHT RAIL PROGRAMME
CHANGES

It was resolved that the BCJC:

Black Country Growth Hub Funding –
DUDLEY BROWNFIELD LAND
PHASE 1 (SEPPL56)

It was resolved that the BCJC :

Land and Property Investment Fund –
DUDLEY BROWNFIELD LAND
PHASE 2 (SEPPL36) – CHANGE
REQUEST

This Item be deferred to the next meeting in
July 2019.

2.1

approve the Accountable Body for
the Growth Deal (Walsall Council) to
proceed to amend the Grant
Agreement with Dudley Council to
deliver the Local Growth Fund (LGF)
funded elements of the Dudley
Brownfield Land Phase 1 Project
with delivery to commence in the
2019/20 financial year.

2.2

This Change Request relates to a
change in outputs.

It was resolved that the BCJC :
2.1

approves for the Accountable Body
for the Black Country Land and
Property
Investment
Fund
(Wolverhampton City Council) to
proceed to amending the existing
Grant Agreement with Dudley
Council to the value of £2,711,111
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to deliver the Land and Property
Investment Fund (LPIF) funded
elements of the Dudley Brownfield
Land Phase 2 – with delivery to
commence in the 2018/19 financial
year.
2.2
17.

19/0047

Land and Property Investment Fund –
APPOINTMENT OF ACCOUNTABLE
BODY AND APPROVAL TO
TRANSFER APPROVED PROJECTS

This Change Request relates to
change in scope.
It was resolved that the BCJC:
2.1

endorse the appointment of Walsall
Council as the Accountable Body
for the Black Country Land and
Property
Investment
Fund
Programme.

2.2

endorse the transfer of previously
considered and approved LPIF
projects by the Local Enterprise
Partnership Board and the Joint
Committee from Wolverhampton City
Council to Walsall Council, and
recommends Walsall Council proceed
to enter into individual grant
agreements (as listed in Appendix 1 of
the report).

PRIVATE SESSION
19/0048

Notes of Previous Meeting held on
17 April 2019 – Private Session

It was resolved that:
The notes of the Private Session meeting
held on 17 April 2019 be confirmed as a
true record.
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Black Country Communications & Marketing Dashboard
LEP Communications & Activity
• LEP e-newsletter to all stakeholders and MPs
• Support for Black Country Business Festival
• Support for Inclusive Leadership pledge
• Promotion of mental health awareness week
• Promotion of #IncludeMeWM launch
• Launch of Local Industrial Strategy
• Support for Black Country Careers Hub
announcement
• Support for Careers Hub campaigns and events
• Promotion of Pitchfest 2019
• Promotion of West Midlands Cycling summit
• Support for Year 6 Careers event
• New National Centre for Construction Excellence
announcement
• WMCA Adult skills boost announcement
• Promotion of Queens Award for Enterprise
• Promotion of Birmingham 2022 updates
• Development of case studies

Active Black Country Communications & Activity
• Promotion of school games events
• Promotion of first aid workshop
• Promotion of mental health awareness
workshop
• Promotion of RYA push the boat out
• Promotion of badminton course
• Netball Development Officer vacancy
• Promotion of national walking month
• Promotion of mental health awareness week
• Promotion of BBC WM Get Moving campaign
• Promotion of judo Commonwealth
Championships
• Black Country Community Safety Partnership
• Promotion of Big Tennis weekend
• Promotion of Groundwork Community Awards
• #MovingCan campaign
• Deaf Awareness Week
• Promotion of afPE awards
• #IncludeMeWM Launch
• Support for Schools Careers Networking event
• Promotion of Coach Core recrutiment

Target
RAG

Black Country School Games Festival (28th June)

Mar

Apr

May

Mar

Apr

May

Followers

193

211

233

70

81

109

Posts

27

17

25

13

3

7

Engagement

372

252

287

72

23

44

•

Dudley MBC, Sandwell MBC, Walsall MBC,
Wolverhampton CC, WMCA, Dept of BEIS,
Cabinet Office, Black Country Chamber of
Commerce, CEC, MMA, Birmingham 2022,
MEIF, Sport England, CPSU, Mind, Local
Government Association, Activity Alliance,
Sport NGBs, all current Growth Hub partners.

No activity or communications undertaken for this
month

Growth Hub Communications & Activity
• Promotion of the BC Business Festival 2019
• BD team attended various BCBF19 events
• New Low Carbon Workspaces Grants Campaign
• Brexit Business Healthcheck Campaign
• May Newsletter sent
• Queens Awards 2020 Mailout sent
• Updated Brexit Support Page
• Various business opportunities promoted

AVE (as at end May 2019)

Top 3 Press Articles (based on AVE for May)
•
•

Black Country Living Museum expansion plans given
go-ahead
Former Black Country landmarks to be rebuilt at Living
Museum
Incredible business festival ends with awards

LEP

Active Black Country

Skills Factory

Growth Hub

Apr

May

Mar

Apr

May

Mar

Apr

May

Mar

Apr

May

n/a

709

722

728

203

0

0

1,882

927

0

324

341

693

Emails Delivered
Opened
Open Rate

n/a
n/a
25%

705
244
34.60%

718
218
30.4%

724
212
29.3%

201
81
40.8%

0
0
0

0
0
0

1,853
1,038
88.1%

916
398
39.1%

0
0
0

319
117
36.4%

336
124
36.9%

385
231
35.7%

Clicked
Bounced
Unsubscribed
New Subscribers

n/a
n/a
n/a
n/a

50
4
2
29

55
4
1
12

49
4
2
6

30
2
0
6

0
0
0
4

0
0
0
0

23
29
5
2

11
11
1
0

0
0
0
0

48
5
1
13

47
5
1
22

72
8
0
14

Emails Sent

Active BC

Partners Engaged

Mar

Instagram Analytics
Growth Hub

Skills Factory Communications & Activity

•

Newsletter Statistics

Planned Events
•

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

June 2019

Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

June 2019

Website Analytics

LinkedIn Analytics
LEP

Active Black Country

Skills Factory

Consortium

Growth Hub

LEP

Mar

Apr

May

Mar

Apr

May

Mar

Apr

May

Mar

Apr

May

Mar

Apr

May

Total Visits

3748

3035

3,278

1,939

1,030

1,246

580

460

443

1280

1257

1,415

1,854

1,898

1,686

Users

3091

2556

2,788

1,747

922

1,103

471

404

389

1024

1046

1,178

1,131

1,353

Page Views

8998

7407

8,125

4,089

2,578

2,789

1,817

1,708

1,277

3406

2938

3,679

7,403

7,493

Active Black Country
Mar
Apr
May
28
25
49

Mar
102

Growth Hub
Apr
117

May
136

Posts
Post
Impressions
Reach

25,579

5,245

7,614

2,575

2,596

2,282

16,808

3,621

5,307

1,798

1,949

1,763

Engagement

1,474

202

287

37

17

29

16

4

7

1

4

4

New Page
Likes

Mar

Apr

May

Mar

Apr

May

Posts

30

46

68

104

102

110

2,570

Post
Impressions

678

717

711

17,003

16,294

21,257

6,502

Clicks

28

12

28

288

331

438

Shares &
Comments

13

10

2

66

76

75

New
Followers

29

14

9

125

102

110

Twitter Followers

Facebook Analytics

9000
8000
7000
6000
5000
4000
3000
2000
1000
0

LEP

YouTube Analytics

Active Black
Country
Skills Factory

LEP
Views
Average %
Viewed

April

May

Twitter Analytics

Tweets
Tweet
Impressions
Profile Visits
Mentions
New Followers

Mar
163

LEP
Apr
78

May
115

Active Black Country
Mar
Apr
May
107
57
128

130,000

56,400

106,000

71,600

48,400

1,758
143
89

819
74
44

1,409
150
66

1,624
158
48

985
87
32

Active Black Country

Mar
35

Apr
75

May
27

Mar
96

Apr
53

May
76

21%

28.6%

21.8%

28.8%

24.4%

28.2%

LEP Twitter Followers (as at end May 2019)

Growth Hub
March

Growth Hub

Mar
7

Skills Factory
Apr
18

May
0

Mar
122

Growth Hub
Apr
122

May
142

109,000

4,239

12,800

1,258

56,300

64,300

68,100

1,262
86
34

153
13
10

318
29
2

102
11
12

1,071
37
47

1,423
27
40

1,499
32
38

Black Country Communications & Marketing Dashboard
LEP Communications & Activity
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•

E-Newsletter to stakeholders and MPs
Promotion of Give an Hour campaign
Support for Pam Waddell OBE
EIU Stats
Promotion of Wolverhampton's 5 year housing
strategy
Promotion of Safer Students Charter
Promotion of WMCA Jobs Roadshows
Promotion of Business Brexit Healthchecks
Promotion of WMCA boost for adult skills
Promotion of Aim for Gold business programme
Promotion of Inbound Tourism Toolkit
Promotion of employers autoenrolement duties
Promotion of LEP women leaders
Promotion of WMCA Regional Town Centre Taskforce
Promotion of London Tech Week
Promotion of Midlands Engine Investment Fund
Promotion of Mayors Community Weekend
Promotion of GB High Streets
#CleanAirDay

Active Black Country Communications & Activity
• Hosting Black Country School Games festival
• Promotion and support for UK Coaching week
• Launch of Sports Parents Promise
• Promotion of cricket world cup
• National School Sports week
• Promotion of Mayors Community weekend
• Support for Volunteers week
• Support for Wolverhampton CSHO recruitment
• Support for Sandwell CSHO recruitment
• Support for Wheels for All event
• Promotion of British Blind Sport event
• Black Country Inclusion and Diversity Forum
• Support for Rounders Fest
• Community Engagement and Fundraising
Workshop
• Support for Black Country Faith and Sport
Forum
• Support for Walsall Netball Camp

Planned Events
• Venturefest WM 2019 (4th July) Growth Hub
• Faith and Sport Forum (9th July)
• Opening Doors Launch (10th July)
• BCGH Partner Briefing: MEIF Update (15th July)

Newsletter Statistics
Target
RAG

Apr

May

June

Apr

May

June

Followers

211

233

249

81

109

123

Posts

17

25

22

3

7

6

Engagement

252

287

141

23

44

63

Partners Engaged
•

Growth Hub Communications & Activity
• Promotion of Venturefest WM 2019
• Promotion of various opportunities such as
NatWest Entrepreneur Accelerator, Aston
practical insights workshops, SSW (Serco)
• Supported Digital Leaders Week Campaign
• Circulated 5G Tourism Survey
• Supported TPR Auto Enrolment Campaign
• June Newsletter sent out
• Event organised for Partner Briefing (MEIF)
• Brexit Support page continually updated

Dudley MBC, Sandwell MBC, Walsall MBC,
Wolverhampton CC, WMCA, Dept of BEIS,
Cabinet Office, Black Country Chamber of
Commerce, CEC, MMA, Birmingham 2022,
MEIF, Sport England, CPSU, Mind, Local
Government Association, Activity Alliance,
Sport NGBs, all current Growth Hub partners.

AVE (as at end June 2019)

Top 3 Press Articles (based on AVE for June)
• insider residential f property awards 2019
• Regional ringmasters pressed to perform
• New homes and medical centre set for
approval in Sandwell

LEP

Active Black Country

Skills Factory

Growth Hub

May

June

Apr

May

June

Apr

May

June

Apr

May

June

n/a

722

728

748

0

0

0

927

0

917

341

693

373

Emails Delivered
Opened
Open Rate

n/a
n/a
25%

718
218
30.4%

724
212
29.3%

746
286
32.8%

0
0
0

0
0
0

0
0
0

916
398
39.1%

0
0
0

909
172
37.8%

336
124
36.9%

385
231
35.7%

369
129
35%

Clicked
Bounced
Unsubscribed
New Subscribers

n/a
n/a
n/a
n/a

55
4
1
12

49
4
2
6

94
2
0
5

0
0
0
4

0
0
0
0

0
0
0
0

11
11
1
0

0
0
0
0

18
8
1
0

47
5
1
22

72
8
0
14

37
4
0
21

Emails Sent

Active BC

Skills Factory Communications & Activity
• E-newsletters x 2 sent out to 917 employers
for Opening Doors in the Black Country Launch
event

Apr

Instagram Analytics
Growth Hub

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

July 2019

Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

July 2019

Website Analytics

LinkedIn Analytics
LEP

Apr

Active Black Country

May

June

Apr

May

Skills Factory

June

Apr

May

Consortium
June

Apr

May

Growth Hub
June

Apr

May

LEP
Apr

May

June

Apr

May

June

Posts
Post
Impressions
Clicks

46

68

24

102

110

112

717

711

761

16,294

21,257

19,252

12

28

15

331

438

313

Shares,
Comments,

10

2

2

76

75

52

Total Visits

3035

3,278

3,241

1,030

1,246

1,354

460

443

410

1257

1,415

1,377

1,898

1,686

1,451

Users

2556

2,788

2,726

922

1,103

1,212

404

389

347

1046

1,178

1,167

1,353

2,570

1,108

Page Views

7407

8,125

7,168

2,578

2,789

3,353

1,708

1,277

1,070

2938

3,679

3,358

7,493

6,502

5,503

Twitter Followers

Facebook Analytics
Growth Hub
May
136

Apr
117

10000
June
113

8000

2,416

6000

Posts
Post
Impressions
Reach

5,245
3,621

5,307

4,483

1,949

1,763

1,875

4000

Engagement

202

287

320

17

29

38

2000

4

7

13

4

4

6

0

New Page
Likes

Reactions

7,614

6,356

2,596

2,282

New
Followers

LEP
Active Black
Country
Skills Factory
Growth Hub
April

May

Tweet
Impressions
Profile Visits
Mentions
New Followers

Apr
78

LEP
May
115

June
40

Apr
57

Active Black Country
May
June
128
110

56,400

106,000

56,800

48,400

109,000

819
74
44

1,409
150
66

548
115
30

985
87
32

1,262
86
34

14

9

6

163
102

110

91

YouTube Analytics
LEP
Views
Average %
Viewed

June

Active Black Country

Apr
75

May
27

June
57

Apr
53

May
76

June
77

28.6%

21.8%

22.6%

24.4%

28.2%

35.7%

LEP Twitter Followers (as at end June 2019)

Twitter Analytics

Tweets

6

(new)

Active Black Country
Apr
May
June
25
49
43

Growth Hub

June

Apr
18

Skills Factory
May
0

June
0

Apr
122

Growth Hub
May
142

June
124

85,600

12,800

1,258

180

64,300

68,100

70,400

1,832
143
53

318
29
2

102
11
12

56
2
-2

1,423
27
40

1,499
32
38

883
33
22

