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Minutes of a Meeting of the Black Country Local
Enterprise Partnership
23rd July 2018 at 3.00pm
Business Solutions Centre, Wolverhampton Science Park,
Glaisher Drive, Wolverhampton
Present:

Chris Handy
Cllr. Adrian Andrew
Paul Brown
Simon Eastwood
Lindsey Flynn
Cllr. Bill Gavan
Ninder Johal
Cllr. Ian Kettle
Cllr. Roger Lawrence
Tom Westley

In Attendance: Mark Taylor
Sarah Middleton
Katherine Birch
Ian Carey
Robbie Chahal
Ian Cribbes
Delma Dwight
Peter Smith
Hywel Ruddick
Apologies:

in the Chair;
Walsall MBC;
Ernst & Young;
Carillion Developments Ltd;
Well Associates Ltd;
Sandwell MBC;
Nachural Communications;
Dudley MBC;
City of Wolverhampton; and
Westley Group.
City of Wolverhampton;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
BEIS; and
Black Country Consortium Ltd.

Councillors Bird, Eling, Harley and Vickers and Prof.
Geoff Layer, Jatinder Sharma, Stewart Towe and
Deborah Williams.

Public - 0
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91/18

Declarations of Interest
Tom Westley declared his personal interest Minute No. 104/18 –
Growing Priority Sectors Thomas Dudley Foundry Ltd, insofar as he
knew the Managing Director, and took no part in the consideration or
voting thereon.

92/18

Minutes
The minutes of the meeting held on 21st May 2018 were circulated.
Agreed that the minutes of the meeting held on 21st May 2018, be
received and confirmed as a correct record.

93/18

Notes of the LEP Board Away Day meeting held on 11th June 2018
and Progress
The Notes of the LEP Board Away Day held on 11th June 2018 and
Progress update were circulated.
The meeting was advised that the outcomes arising from the Health &
Care Sector Task & Finish Group would be reported up to the Board.
Agreed: 1) That the Board note and confirm the outcomes of the Away Day
contained in the Action Note; and
2) That the Board note the update on the Health & Care Sector Task &
Finish Group, held on 9th July 2018.

94/18

Policy Update
The meeting received an update on the following matters: i. PM Council of LEP Chairs – 19th June 2018
Stewart Towe had attended and advised that Greg Clarke MP
had commented on the good work being done in the Black
Country. The PM Council of LEP Chairs would continue on a biannual basis.
ii.

Health and Care Task and Finish Group
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Initial gapping and mapping work had been undertaken; providers
had been identified; consideration was being undertaken on
innovation in the sector; and the outcome would be reported
through to the next Policy Away Day.
iii.

Careers Hubs
BC LEP had been successful in securing funding to establish a
BC Careers Hub.

iv.

LEP Review Update

v.

Government White paper – The Future Relationship between the
UK & EU

vi.

LEP Network – LEP Review Section151 Officer CIPFA
consultation response

Agreed that the LEP Board note the Policy Updates.
95/18

West Midlands Combined Authority
i. WMCA Appointments 2018/19
ii. Leadership Commission
iii. Regional Skills Strategy
iv. 5g Connected Communities
v. Mayors Business Advisory Board
vi. Midlands Connect Sub-National Transport Body Proposal –
WMCA Mayor response
vii. Northern Powerhouse – LEPs – NP11
Cllr Roger Lawrence provided an update on the two meetings held
since the Board last met, with particular reference to the State of the
Region report, produced by BC Economic Intelligence Unit and the
Police and Crime Commissioner discussions at the WMCA Board
meeting on 20th July 2018.
In regard to the specific items the following comments were made: • Regional Skills Strategy – linked to this was a bid by the WMCA
for a Skills Deal and this would be reported to a future meeting of
the LEP Board.
• 5g Connected Communities – the current bid boundaries were
noted and it was noted that there needed to be a greater
3
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coverage for the Black Country to enable “smart” factories and
the Industry 4.0.
Comments were made with concerns expressed regarding the
coverage and it noted that the BC had originally been left behind
on 4g coverage and did not want to be left behind on the
introduction of 5g. There needed to be better coverage to support
the BC economy. The meeting was advised that 4g was now at
99.6% coverage across the BC, with the exception of the City of
Wolverhampton. The Chair commented there was a strong
argument for better coverage and this could be outlined by the
Smart Cities Group.
• Mayors Business Advisory Board – the meeting had been
attended by the Chair.
• Midlands Connect Sub-National Transport Body Proposal –
WMCA Mayor response – the Mayors response was provided for
information.
• Northern Powerhouse – LEPs – NP11. The meeting was advised
that Government had provided funding for the 11 LEPs within the
Northern Powerhouse to establish a secretariat and hold regular
meetings under the NP11 banner. It was noted that the West
Midlands LEPs had met as a group since the inception of LEPs
with the secretariat being provided by BCC Ltd.
Agreed
1) that the Board noted the update on the WMCA;
2) that Board Members note the appointments to the WMCA and
associated Boards;
3) that the WMCA be asked if a substitute member can be appointed
to the Investment Board; and
4) that Members be asked for nominations to the Culture, Creative
Industries & Tourism Advisory Group; and
5) that an update on the WMCA Skills Deal bid would be reported to
a future meeting.
6) that the BC Smart City Group be asked to consider the 5g
proposal by WMCA.
96/18

WMCA State of the Region – Key Messages
The key messages of the WMCA State of the Region report were
outlined with a summary of the Performance Management Framework
table. On a question the meeting was advised that the data provided
could be shown on at each LA level.
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The Chair noted that the BC was still behind on many national
averages.
Paul Brown queried if there was information on the Midlands Engine
(ME) region and it was noted that the ME were bidding to have their
own Observatory.
It was observed that there was a need to promote the positive
messages with the strongest PMF for the BC being the growth in
business births.
Agreed that the LEP board note the key findings of the WMCA State of
the Region for the Black Country.
97/18

Commonwealth Games and Developing a Legacy
The meeting was advised of the creation of BC steering group being
established for the Commonwealth Games and the Terms of Reference
were submitted.
With regard to a Commonwealth Games Champion member were
supportive of appointing Lindsey Flynn to the role given her background
with the London 2012 and other high-profile projects.
Councillor Bill Gavan advised that in his role as Cabinet Member, the
Sandwell Aquatics Centre was under his portfolio.
Ninder Johal advised that John Crabtree, Chair of the 2022
Commonwealth Games Organising Committee wanted to have links
with the BC.
Agreed that the LEP board –
1) Acknowledge the work completed to date and the opportunity
provided by CG2022;
2) Receive and provide input to the Director of ABC on the terms of
reference for the proposed Black Country Commonwealth
Games steering group.
3) Appoint Lindsey Flynn as the CG2022 Black Country LEP Lead;
4) Appoint Cllr Bill Gavan to the CG2022 Black Country Steering
Group;
5) Acknowledge the draft plan and receive a report and developed
legacy plan at the September 2018 LEP board meeting; and
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6) Acknowledge the Active Black Country nomination to the Black
Country CG2022 steering group.
98/18

Black Country Local Industrial Strategy – Approach and Emerging
Themes
The meeting was advised that building on our recent work at the West
Midlands level, Black Country Consortium had started to develop a
Black Country Local Industrial Strategy (LIS). The Black Country LIS
would build on and assist in delivering the Strategic Economic Plan,
which sets out key actions to deliver the region’s 2033 ambition.
A brief summary of the work undertaken so far at the West Midlands level
was detailed: • Produced draft sector action plans for Automotive, Aerospace,
Construction, Creative, Life Sciences, Metals & Materials, Rail.
• Developed an emerging evidence pack, working with BEIS analysts
and sharing expertise with Greater Manchester, to ensure that the
WM LIS is comprehensive and meeting Government expectations.
• Work was underway to establish an independent evidence panel to
test the conclusions arising from the significant pieces of evidence the
WM had amassed.
• Identification of 9 WM ‘opportunity spaces’ through Grand Challenges
work and grounding it into the reality of WM policy.
• Further refinement of BC contribution to the Grand Challenges with
WM policy teams for TfWM, Office for Data Analytics and others.
• Significant WM engagement to secure buy in and input including
businesses via BROs and with University Vice-Chancellors.
• Linked local sector teams into national sector leads and sector deals.
Meetings with the sector expert for Automotive and Office for Life
Sciences team held.
• Integrating Skills and Productivity Commission recommendations into
WMIS along with other Commission recommendations.
• Undertaken national engagement with Government, including
Number 10 SPADs and MHCLG DGs. Ongoing dialogue with What
Works Centre, Centre for Cities and GMCA.
It was noted that a future Board meeting would receive the BC LIS and
how it “nested” into the WM LIS.
Reference was made to battery technology, 5g and the metals sector in
the BC and the BC Metals Sector Action Plan was highlighted.
6
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Peter Smith advised that C&W LEP were doing something similar and
suggested that it would be good got BC LEP to compare notes to
ensure all fitted together.
Agreed that the LEP Board:
1) Note the Black Country’s emerging development of a Local Industrial
Strategy (LIS), both within and outside the WMCA.
2) Support the development of a Black Country LIS, providing feedback
on the initial programme areas and suggestions for additional areas
of focus.
3) Provide ongoing engagement on the LIS development, eventually
agreeing a key set of actions/asks that will underpin the strategy.
99/18

Local Programme Dashboards
The meeting received the following dashboards: • In Flight Current Financial Year
• Future Years
• Pipeline
• Land and Property Investment Fund (LPIF)
• Growing Priority Sectors
• Enterprise Zones
The meeting was advised that the PMO had submitted the final claim
submission to BEIS of £31.16m, which was slightly under forecast by
approximately £100k and that continued work was being undertaken
with Walsall MBC regarding housing outputs. Peter Smith advised that
this was a good achievement for BC LEP.
With reference to the LPIF and the initial allocation of £53m the
meeting was advised that approximately £18m of grant has been
allocated to the following projects: BC Music Institute, Dudley
Brownfield land, Goscote Lane, Brownfield Research and Innovation
Centre and Springfield Site Investigation. Currently a number of further
schemes were being appraised with the view that they would be
reported through to the BC Joint Committee on 26th September for a
final decision.
The Chair welcomed the geographical distribution of schemes across
the BC.
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Agreed that the LEP Board receive and note the updates on the
respective dashboards.
100/18

Growing Priority Sectors – A&M EDM Ltd
Agreed: 1) that the LEP Board approves the A&M EDM Ltd project, part of
Growing Priority Sectors, from within the Growth Deal
programme; and
2) that grant funding is to be awarded to the value of £50,000 with
delivery to commence in the 2018/19 financial year.

101/18

Growing Priority Sectors – Mellish Engineering Ltd
Agreed that the LEP Board approves the Mellish Engineering Services
Ltd project, part of Growing Priority Sectors, from within the Growth
Deal programme. Grant funding is to be awarded to the value of
£178,740 with delivery to commence in the 2018/19 financial year.

102/18

Growing Priority Sectors – Professional Polishing Services Ltd
Agreed that the LEP Board approves the Professional Polishing
Services Ltd project, part of Growing Priority Sectors, from within the
Growth Deal programme. Grant funding is to be awarded to the value
of £50,000 with delivery to commence in the 2018/19 financial year.

103/18

Growing Priority Sectors: Strimech Ltd
Agreed that the LEP Board approves the Strimech Ltd project, part of
Growing Priority Sectors, from within the Growth Deal programme.
Grant funding is to be awarded to the value of £75,228 with delivery to
commence in the 2018/19 financial year.

104/18

Growing Priority Sectors: Thomas Dudley Foundry Ltd
Agreed that the LEP Board approves the Thomas Dudley Foundry Ltd
project, part of Growing Priority Sectors, from within the Growth Deal
programme. Grant funding is to be awarded to the value of £315,000
with delivery to commence in the 2018/19 financial year.

8

Agenda Item 3

(NB Tom Westley declared his personal interest in this item insofar as
he knew the Managing Director of Thomas Dudley Foundry Ltd and
took no part in the consideration or voting thereon).
105/18

Growing Priority Sectors – Vanity Hall Ltd
Agreed that the LEP Board approves the Vanity Hall Ltd project, part of
Growing Priority Sectors, from within the Growth Deal programme.
Grant funding is to be awarded to the value of £81,765 with delivery to
commence in the 2018/19 financial year.

106/18

Growth Deal Project Change Request – Dudley Brownfield Land
Phase 1
Agreed that the LEP Board approves 1) Approves the Change Request for the Dudley Brownfield Land
Improvement Programme - Phase 1 Project from within the
Growth Deal Programme. Grant funding of £416,213 is to be
removed from future years of the programme; and
2) Notes that this Change Request relates to a reduction in scope.

107/18

Black Country Living Museum (BCLM)
Lindsey Flynn advised that it would be link this project to the digital
agenda and Sarah Middleton advised that work could be undertaken
with Andrew Lovatt, Chief Executive of the BCLM to consider added
value to the project.
Agreed that the LEP Board approves the Accountable Body for the
Land and Property Investment Fund (Wolverhampton City Council) to
proceed to a Grant Agreement with the Black Country Living Museum,
to the value of £9,000,000 to deliver the Land and Property Investment
Fund (LPIF), funded elements of the Black Country Living Museum –
Forging Ahead project - with delivery to commence in the 2019/20
financial year.

108/18

Tibbington (The Cracker) Site Investigation
Agreed that the LEP Board:
1) Approves the Accountable Body for the Land and Property
Investment Fund (Wolverhampton City Council) to proceed to a
9

Agenda Item 3

Grant Agreement with Sandwell Council, to the value of £23,800
to deliver the Land and Property Investment Fund (LPIF), funded
elements of the Tibbington Open Space (The Cracker) Site
Investigation project - with delivery to commence in the 2018/19
financial year; and
2) Notes that the Site Investigation is to be underwritten by Sandwell
Council.
109/18

Funding Sub-Group – 4th July 2018
The Minutes of the Funding Sub-Group held on 4th July 2018 were
submitted.
Agreed that the minutes of the Funding Sub-Group held on 4th July
2018, to include all recommendations and conditions contained therein
be confirmed and approved.

110/18

BC Growth Hub Business Plan
The meeting was advised that the business plan sets out the Growth
Hub’s ambitious but realistic aims and objectives for the next three
years, with the recognition that core funding had been allocated for the
2018/19 and 2019/20 financial years, and that discussions were ongoing about the potential to extend the current European Regional
Development Fund which supports the direct delivery of business
engagement and support.
It provided clarity to the partners, the Local Enterprise Partnership and
BEIS on the Growth Hub’s priorities and sets out the actions which all
partners will take to realise them.
Agreed that the LEP Board approve the BC Growth Hub Business Plan
2018-20, subject to the final confirmation of the Executive Summary by
the BC Strategic Growth Hub Board.

111/18

Draft Minutes of the Competitiveness Theme Advisory Board – 24th
May 2018
Paul Brown presented the Competitiveness Theme Advisory Board
minutes and highlighted: • WM Growth Company (WMGC) business plan – a representative
of WMGC to attend the September meeting.
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• AN energy update from Tom Westley.
• Growth Hub discussions.
• Dept of International Trade presentation and further work required
on the impact of their projects/trade visits.
Agreed that the draft minutes of the Employment & Skills Theme
Advisory Board held on 24th May 2018 be noted.
112/18

Draft Minutes of the Place Making & Land Theme Advisory Board –
24th May 2018
Sarah Middleton presented the Place Making and Land Theme
Advisory Board minutes and highlighted: • A presentation on the Light Railway had been received.
• Garden City had been considered.
• Update on UNESCO Global Geo-park.
• Homes England – discussion on investment.
• Smart Cities – moving forward with 5g and updated Terms of
Reference.
• Update on energy provided.
• Focus on Apprenticeship Training availability across the
construction sector.
Agreed that the draft minutes of the Place Making & Land Theme
Advisory held on 5th June 2018 be noted.

113/18

PR and Communications Report –2018
Ninder Johal presented the report and highlighted the success of the
Made in the Black Country campaign.
Agreed that the report be noted.

114/18

Date of Next Meetings –7th August 2018 and 17th September 2018
Agreed that the dates of future meetings be noted.

115/18

Any Other Business – City of Wolverhampton College
Agreed that the LEP Board confirm the nomination of Sarah Middleton
to become a governor at the City of Wolverhampton College.
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116/18

Exclusion of Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972.
Paragraph 3 Information relating to the financial or business affairs of
any particular person (including the authority holding that information).

117/18

Strengthened Local Enterprise Partnerships
The meeting was provided with an initial overview of the LEP Review,
which was under a Government embargo until the formal launch.
Agreed that the initial overview of the Strengthened Local Enterprise
Partnerships be noted.

118/18

Black Country Consortium Ltd. Directors meeting
The Directors meeting considered the following matters: BCC Ltd Business Plan
Minutes of the Audit held on 29th May 2018
(The meeting closed at 4.20pm)
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Black Country Local Enterprise Partnership Board
16th August 2018
Policy Update LEP Review
1.

Purpose of Report

1.1

Since the Board last met Government, have released to two documents in relation to the
LEP Review: Strengthened Local Enterprise Partnerships in July 2018, with a subsequent
letter being received by the Chief Executive and Chair, on 2nd August 2018, entitled –
Update on Industrial Strategy: Implementing the Review of Local Enterprise Partnerships.

1.2

The LEP Network has established a Steering Group and five stream groups to work
through the Ministers LEP Review recommendations: - Geography, Delivery Plan, Legal
Personality, Local Industrial Strategy and National Assurance Framework.

2.

Recommendations

2.1. Board Members’ are asked to note the update and progress thus far.
2.2. Board Members’ to consider representation on the LEP Network stream group – National
Assurance Framework and other stream groups as detailed in paragraph 3.10.
3.

Report Detail

3.1

The Industrial Strategy stated that Government would work to strengthen Local Enterprise
Partnerships (LEPs) to ensure that all parts of England stand ready to play their part in the
growth of our economy after our exit from the European Union. The Government confirmed
a review of LEPs to deliver this objective, so that LEPs are securely placed to drive growth
through the development of the Local Industrial Strategies in partnership with areas,
harnessing distinctive strengths to meet the Government’s Grand Challenges and in the
context of the UK Shared Prosperity Fund.

3.2

The document - Strengthened Local Enterprise Partnerships – provides the conclusion to
the Ministerial review of LEPs and sets out Government’s expectations of their roles and
responsibilities.

3.3

The recommended actions within the Review fall under the headings of Role and
responsibilities; Leadership and organisational capacity; Accountability and performance;
Geography; Mayoral combined authorities; and Managing the transition to strengthened
Local Enterprise Partnerships.

3.4

Following the release of this policy document Sarah Middleton and her counterparts at
Coventry & Warwickshire LEP and Greater Birmingham & Solihull LEP have secured a
meeting with Stephen Jones, Director of Cities and Local Growth Unit to discuss the
Review, for the three West Midlands LEPs in the WMCA geography, on 22nd August 2018.
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3.5

Subsequent to the arrangement of this meeting the letter entitled - Update on Industrial
Strategy: Implementing the Review of Local Enterprise Partnerships – was received from
Stephen Jones and highlights the following timescales for feedback and implementation:
• Geography – All LEPs outline proposals to Government no later than 28th
September 2018. (Revised geographies to be in place (if required) by Spring
2019.)
• Implementation Plan – ALL LEPs providing an initial response setting how they
are going to fulfil the recommendations, no later than 31st October 2018.
• Proposals for additional capacity funding – Government is making up to an
additional £200,000 available in 2018-19 to each LEP to fund a timely and effective
implementation of the LEP Review, and the development of an evidence base for
Local Industrial Strategies no later than 31st October 2018.

3.6 Within the implementation document other timescales are detailed in the annexes relating
to: • Roles and Responsibilities – the LEP should outline its planes to produce an
annual delivery plan and end of year of report by April 2019.
• Leadership and Organisational Capacity –
➢ Process of consultation with business community before appointing a new
Chair – process in place by 28th February 2019;
➢ Defined term limits for Chairs and Deputy Chairs – in place by 28th February
2019;
➢ Board composition, that is private sector board membership to be 2/3s and
maximum of 20 people (and arrangements for co-opted members – if
applicable) changes in place by end of 2019-20;
➢ Gender balance 1 – Action to ensure at least 1/3 of LEP’s appointed
members are women by the end of 2019-2020 financial year;
➢ Gender balance 2 – Action to ensure at least 1/2 of LEP’s appointed
members are women by the end of 2022-2023 financial year;
➢ LEPs need to provide a secretariat independent of local government to
support he Chair and the board – timeframe to be outlined.
➢ Government will support all LEPS to have a legal personality by April 2019
(if changes to geographies have been agreed then an appropriate
timeframe will need to be agreed between LEPS and Government).
➢ LEPs to identify a single Accountable Body within each area that is
responsible for LEP funding.
➢ All LEPs will be required to hold an annual general meeting, open to the
public to attend. (LEP s should hold their first /next AGM in the 2019/20
financial year.
➢ LEP to set our exactly who is accountable for spending decisions,
appointments and overall governance locally ie the revised Local
Assurance Framework. These arrangements should be in place by the
2019-20 financial year.
➢ LEPs to set out how they will ensure external scrutiny and expert oversight.
Consolidated into the Local Assurance Framework by 28 February 2019.
➢ Government to support LEPs and mayoral combined authorities develop
and publish agreements – brought together in a single document with
relevant financial assurance frameworks – which set out their receptive
roles and responsibilities. Consolidated into the Local Assurance
Framework by 28 February 2019.
3.7

As members will be aware the BC LEP currently meet many of these requirements and a
verbal commentary will be given at the meeting.
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3.8

With reference to the LEP Network Steering Group and five Geography, Delivery Plan,
Legal Personality, Local Industrial Strategy and National Assurance Framework, the
attached LEP Network paper – Strengthening Local Enterprise Partnerships August 2018
- Implementing the Recommendations provides a Terms of Reference and membership
for each group.

3.9

Whilst the Steering Group is open to Chairs only, the Geography Group already has a
suggested membership, to include a WM LEP Chair, Graham Wynn of The Marches LEP,
the Local Industrial Strategy Group will include a WM LEP in Wave 1 – as joint work has
been undertaken through WMCA to produce the WM LIS, the other groups are open.

3.10 Thus, members may wish to volunteer for the Delivery Plan, Legal Personality and
National Assurance Framework. It is considered that BC LEPs input would be best
represented on the National Assurance Framework and volunteers are specifically sought
for this Group.
3.11 Information is currently being gathered on the membership, dates and location for the
stream groups will be given at the meeting.
4.

Financial Implications

4.1. There are no identified financial implications in this report however, the Government have
recognised that implementing the LEP Review could have a financial impact on LEPs and
is making available up to £200,000 per LEP to fund a timely implementation of the LEP
review and the development of an evidence base for Local Industrial Strategies.
5.

Legal Implications

5.1. There are no legal implications in the report.
6.

Risk Management

6.1. There are no risks identified within the report. However, there are risks if the
recommendations are not implemented or the Local Industrial Strategy not produced.
These could be reputational and financial.
7.

Equality Implications

7.1. There are no Equality implications identified within the report. However inherent in the
LEP Review is the requirement that the LEP Board members should comprise of at least
one third women by the end of the 2019-2020 financial year and equal representation of
men and women by the end of the 2022-2023 financial year.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Democratic Support Officer
Tel: 01384 471142
Email: hywel_ruddick@blackcountryconsortium.co.uk
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Source Documents:
Strengthened Local Enterprise Partnerships – HM Government July 2018
Letter – from Stephen Jones, Director of Cities and Local Growth Unit – 2nd August 2018
Strengthened Local Enterprise Partnerships August 2018 – Implementing the
Recommendations.
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Executive summary
Since their establishment in 2010, Local Enterprise Partnerships have been integral to
economic growth across England. Following the publication of our modern Industrial
Strategy, that sets out an approach to ensuring prosperous communities throughout the
country, we have reviewed our policy towards Local Enterprise Partnerships to ensure that
they continue to support Government in meeting this ambition.
In the Industrial Strategy, Government committed to work with Local Enterprise
Partnerships to bring forward reforms to leadership, governance, accountability, financial
reporting and geographical boundaries. It is critical that Local Enterprise Partnerships are
independent and private sector led partnerships that are accountable to the communities
they support. At the same time, it is important to set out a model that will underpin future
national and local collaboration. This will be essential to the development of Local
Industrial Strategies and in the context of the future UK Shared Prosperity Fund.
This document sets out the conclusions of our policy review. It includes a series of
Government commitments alongside a number of additional changes that Government will
work with Local Enterprise Partnerships to implement.
Role and responsibilities:
Over recent years Local Enterprise Partnerships have played a key role in convening local
economic stakeholders to develop evidence-based economic strategies. They have helped
to identify key investment opportunities and interventions with the potential to increase
growth in towns, cities and rural areas across the country. Local Enterprise Partnership
Chairs have also acted as authoritative advocates for their local economy.
Government will:
o Publish a statement on the role and responsibilities of Local Enterprise
Partnerships. Local Enterprise Partnerships will focus on enhancing productivity.
This will be achieved through the development and delivery of their Local Industrial
Strategy.
o Publish a further statement on Local Industrial Strategies to guide locally-led
work. This statement will be published over the summer. Government will aim to
agree Local Industrial Strategies with all areas of England by early 2020.
o Commission an annual economic outlook to independently measure economic
performance across all Local Enterprise Partnerships and the areas they cover.
Government will support all Local Enterprise Partnerships to:
o Develop an evidence-based Local Industrial Strategy that sets out a long-term
economic vision for their area based on local consultation.
o Publish an annual delivery plan and end of year report. This will include key
performance indicators to assess the impact of their Local Industrial Strategy,
funding and interventions. It will inform objective assessment on Local Enterprise
Partnership performance both nationally and locally.
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Leadership and organisational capacity:
Successful Local Enterprise Partnerships are led by influential private and public sector
leaders, acting as champions for their area’s economic success. Since their formation
Local Enterprise Partnerships across the country have benefitted from business expertise
and acumen. They have created new partnerships between the public and private sector
across administrative geographies that represent the diversity of local businesses and
communities.
Local Enterprise Partnerships prioritise policies and actions on the basis of clear economic
evidence and intelligence from businesses and local communities. Their interventions are
designed to improve productivity across the local economy to benefit people and
communities with the aim of creating more inclusive economies. To do this effectively
Local Enterprise Partnerships must have robust governance arrangements that provide
the operational independence to take tough decisions and hold local partners to account
for delivery. This also requires Local Enterprise Partnerships to have the organisational
capacity to fulfil their roles and responsibilities. They must have the means to prioritise
policies and actions, and to commission providers in the public, private sector and
voluntary and community sector to deliver programmes.
Government will:
o Increase regular dialogue with Local Enterprise Partnerships. This includes the
Prime Minister chaired Council announced in the Industrial Strategy, as well as a
senior official sponsor for every Local Enterprise Partnership from across
government departments.
o Actively work with Local Enterprise Partnerships to advertise opportunities for
private sector leaders to become a Local Enterprise Partnership Chair when
vacancies emerge. While these are not public appointments, we will offer to list
vacancies on the Centre for Public Appointments website.
o Offer an induction and training programme for Local Enterprise Partnership board
members and officers on working with Government. We will work with the LEP
Network, Local Government Association and other professional development
bodies to develop this programme.
o Provide up to £20 million between 2018-19 and 2019-20 in additional capacity
funding to support Local Enterprise Partnerships to implement the review and
to provide the strategic and analytical capability needed to develop ambitious Local
Industrial Strategies.
Government will support Local Enterprise Partnerships to:
o Consult widely and transparently with the business community before appointing
a new Chair; and introduce defined term limits for Chairs and Deputy Chairs in
line with best practice in the private sector.
o Establish more representative boards of a maximum of 20 persons with the
option to co-opt up to five additional board members. Our aspiration is that twothirds of board members should be from the private sector;
o Improve the gender balance and representation of those with protected
characteristics on boards with an aim that women make up at least one third of
Local Enterprise Partnership boards by 2020 with an expectation for equal
representation by 2023, and ensuring all Local Enterprise Partnership boards are
representative of the businesses and communities they serve.
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o Provide a secretariat independent of local government to support the Chair and
board in decision making.
o Develop a strong local evidence base of economic strengths, weaknesses
and comparative advantages within a national and international context. This will
be supported by robust evaluation of individual projects and interventions.
Accountability and performance:
Local Enterprise Partnerships already recognise that they must operate to the highest
standards of accountability and transparency in the use of public funding. Government has
strengthened its approach to assurance processes for the Local Growth Fund. Additional
guidance has also been provided to Local Enterprise Partnerships on transparency.
We want to build on that progress and go further. We will clarify Government’s approach to
robust monitoring and intervention. This will be based on a standardised national
framework that ensures Local Enterprise Partnerships remain autonomous and
independent bodies with local decision making powers. Sitting alongside this, the
Government will agree with the LEP Network how it will support Local Enterprise
Partnerships to share best practice, undertake peer-review and work together as a sector
to embed a culture of good governance and self-regulation.
Local Enterprise Partnerships operate on organisational structures that support local
decision making and provide greater assurance over the management of public funding.
These structures should enable clear lines of accountability for delivery with local partners,
as well as democratic, public and business scrutiny of decision making.
Government will:
o Continue to maintain overall accountability for the system of Local Enterprise
Partnerships and local growth funding, and implement in full the recommendations
of the Ney Review and any future recommendations that may be made as the
performance of Local Enterprise Partnerships is scrutinised and reviewed.
o Assess and publish annual performance against quantitative and qualitative
measures set out within Local Enterprise Partnership delivery plans.
o Set out within a revised National Assurance Framework a clear statement on an
escalating approach to intervention in any instances where Local Enterprise
Partnerships demonstrate that they are found to be underperforming.
o Develop with the LEP Network and Local Enterprise Partnerships a sector-led
approach to assessing and improving performance through regular peer review.
Government will support all Local Enterprise Partnerships to:
o Have a legal personality, such as incorporation as companies, or mayoral
combined authorities or combined authorities where they exist.
o Set out clearly and transparently the responsibilities of the Chair, Board,
Director, and Accountable Body, including over spending decisions,
appointments, and governance.
o Actively participate in relevant local authority scrutiny panel enquiries to ensure
effective and appropriate democratic scrutiny of their investment decisions.
o Hold annual general meetings open to the public to attend to ensure the
communities that they represent can understand and influence the economic plans
for the area.
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Geography:
One of the great strengths of Local Enterprise Partnerships is their ability to bring together
business and civic leaders across local administrative boundaries and provide strategic
direction for a functional economic area. This will remain central to the success of Local
Enterprise Partnerships; however, it is right to review the current geographic boundaries to
ensure that they are fit for purpose for the expanded role we are proposing here.
Overlapping geographies emerged when Local Enterprise Partnerships were first formed
on a voluntary basis. Since 2011, however, the context in which Local Enterprise
Partnerships operate has altered significantly. They now oversee significant amounts of
public funding and have an authoritative voice in shaping national and local policy. It is
important that accountability for decisions and responsibility for investment is clear. On
balance, Government considers that retaining overlaps dilutes accountability and
responsibility for setting strategies for places and so will seek to ensure that all businesses
and communities are represented by one Local Enterprise Partnership. Close collaboration
between Local Enterprise Partnerships will replace overlapping responsibilities. In looking
to remove overlaps, we will also need to ensure that Local Enterprise Partnerships are
operating over a significant enough scale to provide the strategic direction and efficient
delivery of future programmes.
Government will:
o Ask Local Enterprise Partnership Chairs and other local stakeholders to come
forward with considered proposals by the end of September on geographies
which best reflect real functional economic areas, remove overlaps and,
where appropriate, propose wider changes such as mergers. Government will
respond to these proposals in the autumn and future capacity funding will be
contingent on successfully achieving this.
Government will support all Local Enterprise Partnerships to:
o Collaborate across boundaries where interests are aligned when developing
strategies and interventions to maximise their impact across their different
objectives.
Mayoral combined authorities:
Government has supported local partners to establish mayoral combined authorities as
democratically accountable bodies focused on driving growth. Part of the case for
establishing these bodies over specific geographies is that these are functional economic
areas that are conducive towards the development of strategy, policy and interventions.
Government remains open to conversations with other local areas that wish to explore the
potential for devolution, where clear local support and a strong economic case for doing so
can be demonstrated.
Greater alignment and collaboration between mayoral combined authorities and Local
Enterprise Partnerships is administratively efficient and leads to a greater economic
impact, whilst still retaining private sector acumen in decision making. The precise nature
of the relationship between these two institutions, however, will need to take account of the
governance arrangements established for each area.
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Government will:
o Consolidate its engagement with mayoral combined authorities and their
Local Enterprise Partnerships with a collaborative approach to agreeing a Local
Industrial Strategy.
In mayoral combined authority areas, we will work with each Local Enterprise Partnership
and mayoral combined authority to:
o Ensure Local Enterprise Partnerships have a distinctive role in setting
strategy and commissioning interventions to drive growth, jobs and private
sector investment.
o Require Local Enterprise Partnerships and mayoral combined authorities to
develop local agreements which clearly set out roles and responsibilities and
accountability.
o Encourage Local Enterprise Partnerships and mayoral combined authorities
to move towards coterminous geographies where appropriate in line with the
wider discussions on Local Enterprise Partnership geographies.
The subsequent chapters of this paper provide detail on next steps and further detail on
the reforms we will ask of Local Enterprise Partnerships in each of these areas. Local
Enterprise Partnerships will need to clearly set out how they will adopt these
changes. As referred to above, we will provide up to £20 million of additional funding
between 2018-19 and 2019-20 to support the implementation of these changes and
embed evidence in Local Industrial Strategies.
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Introduction
The Industrial Strategy sets an ambitious, long-term vision to make Britain the world’s
most innovative economy, with good jobs and greater earning power for all. Every region
in the UK has a role to play in boosting the national economy, driven by local leadership
and ambitious visions for the future. We want to have prosperous communities throughout
the country and strengthened Local Enterprise Partnerships will help deliver this vision in
England.
Evolution of Local Enterprise Partnerships
Local Enterprise Partnerships are private sector led partnerships between businesses and
local public sector bodies. They were announced in 2010 to bring private sector expertise
into local economic decision making and to encourage collaboration and strategic decision
making at a functional economic area. This was part of Government’s ambition to shift
power away from central government to local communities, citizens and independent
providers, as set out in the Local Growth White Paper 2010.
Following the 2013 Spending Review Local Enterprise Partnerships acquired considerable
new levers over growth – particularly funding to deliver the interventions that stimulate
growth. Through three rounds of Growth Deals the Government is giving over £9 billion to
help Local Enterprise Partnerships to deliver their investment priorities. Local Enterprise
Partnerships also perform a strategic oversight function for EU Structural and Investment
Funds.
Local Enterprise Partnerships have increased private sector involvement in economic
decision making, encouraged greater collaboration between public sector leaders across
administrative boundaries, and ensured that effective investments are made across areas
in growth priority projects.
While Local Enterprise Partnerships have played an important role in supporting local
growth, we know that performance has varied. Last year, Mary Ney (Ministry of Housing,
Communities and Local Government Non-Executive Director) led a review into Local
Enterprise Partnership governance and transparency. Government accepted all the review
recommendations and made compliance with these a condition of funding for 2018 - 19.
The Government has subsequently accepted in full the recommendations of the recent
Public Accounts Committee report on Governance and departmental oversight of the
Greater Cambridge Greater Peterborough Local Enterprise Partnership.
Reformed Local Enterprise Partnerships and the Industrial Strategy
The Industrial Strategy (published in November 2017) confirmed that the Government
remained firmly committed to Local Enterprise Partnerships. As part of this commitment
the Prime Minister agreed to chair a biannual ‘Council of Local Enterprise Partnership
Chairs’. This will provide an opportunity for Local Enterprise Partnership leaders to inform
national policy decisions. The first of these meetings took place on 19th June 2018.
The Industrial Strategy stated that Government would work to strengthen Local Enterprise
Partnerships to ensure that all parts of England stand ready to play their part in the growth
of our economy after our exit from the European Union. The Government confirmed a
9

review of Local Enterprise Partnerships to deliver this objective, so that they are securely
placed to drive growth through the development of the Local Industrial Strategies in
partnership with areas, harnessing distinctive strengths to meet the Government’s Grand
Challenges and in the context of the UK Shared Prosperity Fund.
This document marks the conclusion of the Ministerial review of Local Enterprise
Partnerships and sets out Government’s expectations of their roles and responsibilities.
Government will support Local Enterprise Partnerships to meet this level of ambition by
working with them to strengthen leadership and capability, improve accountability and
manage risk, and provide clarity on geography.
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Approach to the review
In November 2017 the Industrial Strategy announced a review into the roles and
responsibilities of Local Enterprise Partnerships that set out to identify reforms to
leadership, governance, accountability, financial reporting and geographical boundaries.
Ministers in the Ministry of Housing, Communities and Local Government; the Department
for Business, Energy and Industrial Strategy; and Her Majesty’s Treasury convened an
advisory panel, comprised of experts from Local Enterprise Partnerships, business, local
authorities and business representative organisations in order to obtain an overview of
both issues and practice. The panel met four times in December, January, March and May
and has agreed the joint statement included as an annex below.
Government has worked with the LEP Network and received submissions from them and
other organisations to inform the development of these reforms. In addition, through the
annual performance review process we have held discussions with each Local Enterprise
Partnership on their growth ambitions and challenges. Government has also carried out a
series of in-depth deep dives into Local Enterprise Partnerships’ governance,
accountability and transparency to help to identify best practice.
Government will implement the commitments set out in this document and will work with
Local Enterprise Partnerships to take forward all the recommended actions we have set
out in preparation for Local Industrial Strategies across England and in the context of the
UK Shared Prosperity Fund.
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Role and responsibilities
Cities, towns and rural areas across England face a range of economic opportunities and
challenges. Over recent years, Local Enterprise Partnerships have assessed these local
needs and tailored economic policy responses accordingly. They must continue to carry
out this critical role.
The case for change:
Local Enterprise Partnerships were initially established to “provide the clear vision and
strategic leadership to drive sustainable private sector-led growth and job creation in their
area.”[1] Their roles and responsibilities were relatively unspecified in order to allow for
arrangements reflecting different circumstances across the country. They replaced the
former Regional Development Agencies which delivered poor value for money; covering
sprawling government office regions, the Regional Development Agencies were distant
and remote from local business, and the arbitrary regions had no connection with natural
economic areas.
This approach has led to significant local innovation. However, we think there is more
opportunity to share best practice across the country and provide clarity on where Local
Enterprise Partnerships should focus activity. By being clearer on roles and responsibilities
we intend to set out a well understood model that allows Local Enterprise Partnerships to
make the most effective use of available resources and funding.
Evidence also suggests that the best economic strategies integrate all influential economic
players into decision-making. [2] Successful economies require more than a single
institutional or leadership model – they are dependent upon strong networks and sustained
partnerships.
Private sector leadership remains integral to the Local Enterprise Partnership model.
Businesses provide essential market intelligence to inform local decision making. Councils
are also critical. They provide political accountability and community knowledge. They
support business growth through their statutory functions, investment in economic
infrastructure, and wider role in creating quality places. Successful Local Enterprise
Partnerships have also worked closely with universities, business representative
organisations, further education colleges, the voluntary sector, and other key economic
and community stakeholders. It is Government’s expectation that Local Enterprise
Partnerships continue this collaboration in order to draw on the best local knowledge and
insight.
In line with the Industrial Strategy, we will set all Local Enterprise Partnerships a single
mission to deliver Local Industrial Strategies to promote productivity. This should include a
focus on the foundations of productivity and identify priorities across Ideas, People,
Infrastructure, Business Environment and Places. In certain parts of the country this may

[1]

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/32076/cm
7961-local-growth-white-paper.pdf
[2]
https://www.gov.uk/government/publications/future-cities-comparative-urban-governance
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involve an emphasis on skills whilst in others it may be land supply, congestion or working
with relevant local authorities in the delivery of housing where it is a barrier to growth. In
others, it may involve harnessing distinctive strengths to meet the Government’s Grand
Challenges. And for others, it may involve identifying weaknesses in productivity across
their local areas or communities and promoting inclusive growth by using existing national
and local funding, such as in isolated rural or urban communities. This focus will ensure
the benefits of growth are realised by all and that there are the right conditions for
prosperous communities in an area.
Local Enterprise Partnerships will support the supply of skills to an area as they respond to
the Skills Advisory Panels programme, and will develop even stronger local labour markets
and skills governance through Skills Advisory Panels (these will, where possible, use
existing infrastructure). These boards will convene local employers, learning providers and
other partners, to achieve a better alignment of the local employment and skills offer. This
analysis will feed into the development of Local Industrial Strategies.
How Government will support this change:
We have reviewed our previous statement on the responsibilities of Local Enterprise
Partnerships. Whilst Local Enterprise Partnerships will determine their own specific
priorities, we are clear that they should focus their activities on the following four activities
to support the development and delivery of their Local Industrial Strategy:
•
•
•
•

Strategy: Developing an evidence-based Local Industrial Strategy that identifies
local strengths and challenges, future opportunities and the action needed to boost
productivity, earning power and competitiveness across their area.
Allocation of funds: Identifying and developing investment opportunities;
prioritising the award of local growth funding; and monitoring and evaluating the
impacts of its activities to improve productivity across the local economy.
Co-ordination: Using their convening power, for example to co-ordinate responses
to economic shocks; and bringing together partners from the private, public and
third sectors.
Advocacy: Collaborating with a wide-range of local partners to act as an informed
and independent voice for their area.

We will publish a further statement on Local Industrial Strategies to inform locally-led
development across the country. This will set out how Local Enterprise Partnerships will
identify priorities across the foundations of productivity. As set out in the Industrial
Strategy, Government intends to discuss the operation of Local Industrial Strategies in the
devolved nations with the relevant devolved administration and other stakeholders.
In addition, Government will commission an annual economic outlook to measure and
publish economic performance across all Local Enterprise Partnerships and benchmark
performance of individual Local Enterprise Partnerships. We will work with academics, and
think tanks and the LEP Network to further develop the scope of this work.
How Local Enterprise Partnerships will support this change:
Government will work with Local Enterprise Partnerships to develop Local Industrial
Strategies. These will set out a collective and shared strategic course for the long13

term. The first Local Industrial Strategies will be agreed with Government by March 2019.
We will adopt a phased approach to working with places. We aim to agree Local
Industrial Strategies across England by early 2020.
Building on the work already being developed across the country, all places should
continue locally-led work in a range of areas, including: ensuring priorities are based on
objective evidence, engaging with local stakeholders to build a focused set of priorities;
and ensuring local ambitions are aligned to the national Industrial Strategy.
In addition, we expect all Local Enterprise Partnerships will follow best practice within the
sector and produce an annual delivery plan and end of year report. These will be
published and shared with Government and will include a set of headline outcome
indicators based on local priorities to benefit people and communities, and a detailed and
well developed understanding of the local economic evidence base across their area.
These documents will inform objective assessments of Local Enterprise Partnership
performance both nationally and locally. Local Enterprise Partnerships will need to work
closely with key delivery partners, notably councils, to determine and agree the economic
development priorities, interventions and funding that will be set out in their delivery plans.
We expect that these delivery plans would include how Local Enterprise Partnerships are
investing existing Local Growth Fund awards, and delivering other local growth
programmes such as Enterprise Zones and Growth Hubs. We will also expect that these
delivery plans would include detail on how Local Enterprise Partnerships will work with
local authorities to make the most of their existing levers to drive economic growth and
ensure that the planning system is responsive to commercial development. They would
also include details on the allocation of any other national and local funds, alongside
approaches to monitoring and evaluation, and how the Local Enterprise Partnership plans
for consultation and engagement with public, private and voluntary and community based
bodies. Government will work with Local Enterprise Partnerships to develop a consistent
approach to delivery plans that recognises different local priorities. These will be ready for
April 2019.
The revised Local Enterprise Partnership Assurance Framework, to be published in early
Autumn 2018, will provide further clarity on the development of Local Enterprise
Partnership delivery plans.
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Leadership and organisational capacity
The leadership that Chairs have provided has been central to Local Enterprise
Partnerships’ success. In the Industrial Strategy, Government set out a commitment to
ensure that all Local Enterprise Partnerships are driven by influential local leaders, acting
as champions for their area’s economic success. Local Enterprise Partnerships provide a
platform for businesses, local elected leaders, universities, skills providers and voluntary
and community sector organisations to shape policies for their area, bringing in business
expertise and acumen, as well as forming new partnerships between the public and private
sector across existing administrative geographies.
Local Enterprise Partnerships must have the operational independence and organisational
capacity to deliver on the roles and responsibilities set out in this document. They must
have the means to prioritise policies and actions, and to commission providers in the
public, private and voluntary sectors to deliver programmes. Local Enterprise Partnership
board members should be provided with adequate support, coupled with proportionate
governance requirements, to enable them to perform their role effectively.
The case for change:
The intention has always been that Local Enterprise Partnerships should be led by Chairs
who are visible, active participants in the business community, supported by boards with a
strong business and community voice.
Chairs must have a strong private sector background and experience of building effective
organisations to ensure they are equipped with the skills needed to steer the work of a
Local Enterprise Partnership. Chairs must be able to work collaboratively with a range of
stakeholders, including local people, businesses and their representatives, elected
officials, education institutions and voluntary and community sector bodies, holding
stakeholders to account for delivery and ensuring tough decisions are taken. They must
also act as an advocate for the place and be able to represent the concerns of its people,
institutions and businesses, both locally and at the highest levels of Government.
As the role of Local Enterprise Partnerships evolves, it is increasingly important for Chairs
to be strategic operators – able to interpret the external environment, articulate the Local
Enterprise Partnership’s position within it and amplify the board’s stated ambitions. As
Local Enterprise Partnerships invest significant amounts of public money, it is critical that
Chairs have an eye on the detail and ensure that the correct processes are in place to
provide assurance on both how funding is allocated and how it is managed. The support
that they receive to carry out this greater strategic function must also be strengthened,
including through the appointment of a Deputy Chair for each Local Enterprise
Partnership.
The Industrial Strategy highlighted the role for communities in driving productivity across
the country; Local Enterprise Partnerships must therefore be accountable to their area and
representative of the communities they serve. We need to do more to improve the diversity
of Local Enterprise Partnership Chairs and board members, both in terms of protected
characteristics and also in drawing from a more diverse representation of sectors and all
parts of their geography, with representation from more entrepreneurial and growing start-
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ups and from the voluntary and community sector bodies who will often work with and
deliver services on behalf of the most vulnerable in society.
As Local Enterprise Partnerships represent a broad coalition of interests and are
responsible for allocating public funding, it is essential that recruitment exercises for Chair
and board vacancies operate on the basis of merit, fairness and openness in line with the
Nolan Principles. There must be consistent and publicly-outlined processes to enable
effective recruitment of people who can bring new ideas and approaches, and help
increase board diversity. Reflecting their broader role in promoting the development of
prosperous communities, Local Enterprise Partnerships should look for board members
who bring a range of expertise to their role, as the best do at present, for example
business leaders who are also charity trustees, school governors or who lead social
enterprises as well.
With a new enhanced role for Local Enterprise Partnerships, it is important these leaders
possess the necessary skills and that their organisations have the capability to deliver on
the fundamental task of generating local economic growth. This should include the ability
to effectively gather and analyse evidence around the economic strengths, weaknesses
and barriers to growth of the area; identify the priority areas for investment; and develop
an investment plan to secure the necessary funding to take this work forward. To ensure
effective and efficient focus on the priorities for local economic growth and to deliver
impact, there should be robust monitoring and evaluation of programmes which is used to
inform decisions around awarding, continuing or withdrawing funding.
How Government will support this change:
There will be an increase in regular Government dialogue with Local Enterprise
Partnerships, to reflect their strengthened role. This includes the Prime Minister-chaired
‘Council of Local Enterprise Partnership Chairs’, which was announced in the Industrial
Strategy. This will allow Chairs to identify key areas for action, inform national policy, and
enable closer cooperation with Government on delivering the Industrial Strategy
objectives. To complement this, each Local Enterprise Partnership will be supported by a
senior official sponsor from across Whitehall, to provide additional guidance on working
with Government.
Government will actively work with Local Enterprise Partnerships to advertise
opportunities for private sector leaders to become a Local Enterprise Partnership Chair
when vacancies emerge. While these are not public appointments, we will offer to list
vacancies on the Centre for Public Appointments website. This will help open up
recruitment exercises to a broader pool of potential candidates, and at the same time
underline the importance of the role to helping shape and deliver Government policy.
Some Local Enterprise Partnerships have proactively sourced formal support to build the
capability of newly recruited board members. Government will build on this good practice
and introduce an induction and training programme for Local Enterprise Partnership
board members and officers, to ensure board members are adequately supported to
provide challenge and direction to their Local Enterprise Partnership and understand how
best to work with Government. We will work with the LEP Network, Local Government
Association and other professional development bodies to develop this programme.
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To understand what support Local Enterprise Partnerships will need to implement these
changes we will commission an independent benchmarking of the capacity and capability
of all Local Enterprise Partnerships against best practice, so that performance
requirements match resources available. In addition, we are providing additional
capacity funding in 2018 for each Local Enterprise Partnership that clearly sets out
how they will adopt these changes and are ready to develop Local Industrial
Strategies. This funding will also help to strengthen Local Enterprise Partnerships’ ability
to more actively involve local communities and organisations in their activity. We will ask
Local Enterprise Partnerships to develop an implementation plan before they receive their
allocation of this funding.
How Local Enterprise Partnerships will support this change:
Government expects that each Local Enterprise Partnership consults widely and
transparently with the business community before appointing a new Chair, and
appoints a Deputy Chair. This process, including members of the appointment panel,
should be set out by the Local Enterprise Partnership in their local assurance framework.
Government will support this by advertising vacancies and actively supporting recruitment
into these roles but appointment to positions on Local Enterprise Partnership boards will
remain a decision for the Partnership. In line with best practice in the private sector, Local
Enterprise Partnerships will want to introduce defined term limits for Chairs and
Deputy Chairs where these are not currently in place.
Businesses pay the taxes, create the jobs and provide the economic growth that will
deliver the ultimate outcomes of the Industrial Strategy: higher living standards and higher
levels of productivity. Government’s aspiration is that Local Enterprise Partnerships work
towards strengthening the representation from the private sector, increasing
representatives from the private sector so that they form at least two thirds of the
board, to ensure that each Local Enterprise Partnership can truly be said to be businessled. In order to maintain focused board direction and input, Government will work with
Local Enterprise Partnerships to establish a maximum permanent board of 20 people,
with the option to co-opt an additional five board members with specialist knowledge on a
one year basis. 1
The composition of Local Enterprise Partnership boards is an important ingredient in their
success. These boards must be able to take into consideration a breadth of interests of
different local leaders and stakeholder groups to ensure that their growth strategies are
relevant, representative and widely supported across their area. We want to ensure all
Local Enterprise Partnership boards are truly representative of the communities that they
serve. Government expects refreshed Local Enterprise Partnership boards to improve
their gender balance and representation of those with protected characteristics. Our
aim is for Local Enterprise Partnership boards to have equal representation of men and
women by 2023. As a step towards achieving this, we will replicate the target set in the

1

Any private sector board member must fit the definition of ‘private sector’ as defined by the National
Accounts Sector Classification. A private sector member must be or have been employed by an organisation
not included as central government, local government or a public corporation as defined for the UK National
Accounts.
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Hampton-Alexander Review for FTSE 350 boards; Local Enterprise Partnerships should
aim for a minimum of a third women’s representation on their boards by 2020. 2
It is vital to ensure that local leadership has access to the advice and information they
need to make informed and impactful decisions. Whilst local government representatives
on boards can draw on the advice of their officials, other board members do not have the
benefit of this level of support. Local Enterprise Partnerships will need to provide a
secretariat independent of local government to support the Chair and board in
decision making.
We are determined to help local areas learn from what works best and where, so that we
can work together to refine and maximise the impacts of major investments. Government
will support all Local Enterprise Partnerships to develop a strong local evidence base of
economic strengths, weaknesses and comparative advantages within a national and
international context. We will require robust evaluation of individual projects and
interventions. The additional funding that Government is providing each Local Enterprise
Partnership will help to develop this capability and we will work with the LEP Network to
develop and share best practice.
The revised Local Enterprise Partnership Assurance Framework, to be published in the
Autumn, will provide further clarity on the leadership and capability requirements set out
above.

2

https://www.gov.uk/government/publications/ftse-women-leaders-hampton-alexander-review
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Accountability and performance
As autonomous local partnerships, Local Enterprise Partnerships are primarily
accountable to the communities within their area. In practice, the full and active role of
senior local authority representatives on these boards provides a strong and direct link
back to local people and are one part of the Local Enterprise Partnership’s democratic
accountability. Whilst Local Enterprise Partnerships are individually accountable,
Government remains accountable for the overall system and ensures appropriate
mechanisms are in place to drive standards of accountability and performance across the
network.
Case for change:
Government has awarded significant funding streams to Local Enterprise Partnerships,
most notably the £9 billion through the Local Growth Fund. As this funding has increased,
Government and Local Enterprise Partnerships have developed systems of governance
and accountability to ensure that the devolved funding from central Government budgets is
being managed effectively.
There have been criticisms around the accountability and performance of some Local
Enterprise Partnerships. The level of transparency local partners want to see has been
limited by the absence of comparability across differing Local Enterprise Partnership legal
personalities and accountability frameworks. Furthermore, the significant differences in
structures between Local Enterprise Partnerships contributes to the lack of consistency
across the network. This has prevented Government from applying more targeted and
transparent rules on performance. It has also meant that the public have been unclear on
the role and the impact of Local Enterprise Partnerships in their areas.
Whilst Local Enterprise Partnerships have made significant progress in strengthening their
accountability and transparency arrangements over the past few years, Government’s
greater ambitions for these institutions requires a renewed commitment to accountability
and a strengthened approach to performance to ensure that Local Enterprise Partnerships
operate to the highest standards.
How the Government will support this change:
Government’s primary ambition is for Local Enterprise Partnerships to operate as a selfregulating sector, working with local partners and their peers through the LEP Network to
drive improvements in governance and delivery and strive for excellence. The
Government, the LEP Network and Local Enterprise Partnerships will develop a Local
Enterprise Partnership sector-led approach to assessing and improving
performance through regular peer review.
Although Local Enterprise Partnerships are locally accountable for their decisions, as the
arbiter of the system and as the primary funding provider for Local Enterprise
Partnerships, Government will retain accountability and oversight over the system as
a whole. Local Enterprise Partnerships recognise the need to adhere to standards of
transparency and accountability clearly set out in the National Assurance Framework. This
is one element of the wider assurance system, which also comprises of Local Enterprise
Partnership reporting to Government on agreed outputs, evaluation frameworks and
19

annual performance reviews. In January 2018 we issued best practice guidance in
response to the recommendations of the Ministry of Housing, Communities and Local
Government Non-Executive Director Review into Local Enterprise Partnership governance
and transparency.
Well performing Local Enterprise Partnerships are critical to creating successful local
economies. To help ensure Local Enterprise Partnerships are performing to their highest
standard there need to be clear expectations both from Local Enterprise Partnerships
themselves and from Government around overall Local Enterprise Partnership
performance and the performance of individual programmes. These will be used to support
decisions around the level of control held over future funding programmes. The
Government will set out more detail on how this system could work in due course.
Government will publish a statement regarding its approach to intervention in a
revised National Assurance Framework where there are instances of non-compliance or
underperformance. This will ensure that any intervention is proportionate and provides the
appropriate levels of support to rectify issues. In the majority of cases, our intervention will
be minimal as the sector matures and self-regulates to effectively address
underperformance at the local level and through the network of Local Enterprise
Partnerships. Where there are significant concerns, we will proceed using a spectrum of
options ranging from regular, minuted performance meetings, the agreement of action
plans with milestones and risk based deep-dives. In the most extreme instances, this could
include direct intervention to express the Government’s loss of confidence in the Local
Enterprise Partnership by withholding or withdrawing funding.
The performance of each Local Enterprise Partnership differs based on the individual
circumstances of their place. Each Local Enterprise Partnership’s overall performance
will be held to account through measures agreed in their delivery plans. The
Government will work with Local Enterprise Partnerships to ensure that they have these
plans in place by April 2019.
Government will continue to monitor Local Enterprise Partnerships through annual
performance reviews and quarterly monitoring of data returns for major growth
programmes to monitor risk. Performance assessments will be grounded in the three
themes encompassing the objectives of a Local Enterprise Partnership: ‘Governance’,
‘Delivery’ and ‘Strategy’. In order to strengthen this system, we will introduce a mid-year
review session with each Local Enterprise Partnership. This will enhance the existing
annual performance review meetings and will focus significantly on strategic direction
whilst also providing a forum for Government to highlight concerns with senior Local
Enterprise Partnership officials.
How Local Enterprise Partnerships will support this change:
Government will support all Local Enterprise Partnerships to have a legal personality.
Where they are not already incorporated as companies, Local Enterprise Partnerships that
are not in mayoral combined authorities or combined authorities should take steps to
become companies. Where Local Enterprise Partnerships are integrated within mayoral
combined authorities and combined authorities exist, they may elect to use this legal
personality. This new legal structure should be in place by April 2019, ahead of any
release of further local growth funding. Ensuring that all Local Enterprise Partnerships
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have a legal personality reflects their more prominent role in local growth, that they are
their own business-led organisations and will allow them to enter into legal commitments to
take on further responsibilities in the future.
Local Enterprise Partnerships will continue to be individually accountable for the allocation
of funding and the delivery and evaluation of projects, with Section 151 Officers (or
equivalent) maintaining accountability for the proper conduct of financial affairs within the
Local Enterprise Partnership. Local Enterprise Partnerships and Accountable Bodies are
responsible for the success and day to day operations of the Local Enterprise Partnership.
In addition, the revised National Assurance Framework will provide further clarity on the
role of the Section 151 Officer and Accountable Body with regards to governance and
financial oversight. Local Enterprise Partnerships will want to identify a single
Accountable Body within in each area that is responsible for all Local Enterprise
Partnership funding.
As legal entities, all Local Enterprise Partnerships will be required to hold an annual
general meeting. We will set an expectation that these are open to the public and
businesses to attend and be properly promoted. This provides Local Enterprise
Partnerships with the opportunity to update the wider public on progress on growth plans
and its ambitions for future growth and ensure the communities that they represent can
understand and influence the economic plans for the area. To ensure that all businesses in
an area have equal access to their Local Enterprise Partnership, we will not permit any
Local Enterprise Partnership to operate on a paid-membership basis.
Local Enterprise Partnerships must be clear on who in their organisation is responsible for
their activity – and who ought to be held to account. We will expect all Local Enterprise
Partnerships to set out exactly who is accountable for spending decisions,
appointments, and overall governance locally. Schemes of delegation must be clear
and the Partnership should explicitly address the accountability arrangements and
relationships between the Board, Chair, Local Enterprise Partnership CEO, Accountable
Body and Sub-Boards (in MCA areas this should also include the Combined Authority
Board and the Mayor).
The Government will support Local Enterprise Partnerships to set out how they will
ensure external scrutiny and expert oversight, including participating in relevant local
authority scrutiny panel enquiries to ensure effective and appropriate democratic scrutiny
of their investment decisions. We want this to provide an opportunity to Local Enterprise
Partnerships to engage local partners and independent experts – such as academics when developing their strategies, whilst reassuring their partners that taxpayers money is
being put to best use.
This legal framework and additional detail on assessing performance within the National
Assurance Framework will provide a greater level of clarity for all partners whilst ensuring
that Local Enterprise Partnerships remain independent, private sector led institutions.
The Government will continue to provide guidance on the accountability requirements and
assurance and performance management process for Local Enterprise Partnerships.

21

Geography
A strength of Local Enterprise Partnerships from the outset was their ability to bring
together public and private sector leaders across functional economic areas to set a
strategic vision and make decisions that transcend local administrative boundaries.
However, in certain parts of the country, the benefits of this geographic scale have been
tempered and the geographic boundaries have not provided the clarity needed to
businesses and communities.
It is essential that communities served by Local Enterprise Partnerships are able to see a
single vision and a compelling plan for their area. This will ensure that each Local
Enterprise Partnership is in the best position to identify and align local interventions that
maximise their economic impact.
The case for change:
When Local Enterprise Partnership geographies were first decided in 2011 they had a
more strategic role with limited delivery responsibilities. Since then, the context in which
they operate has changed greatly; as Government has committed over £9 billion from the
Local Growth Fund to Local Enterprise Partnerships through three rounds of competitive
Growth Deals.
To be fit for purpose as their roles and responsibilities are expanded once again, we need
to ensure that Local Enterprise Partnership geographies provide simplicity, accountability
and practicability. Whilst in most areas the existing arrangement has worked in practice,
greater clarity and consistency is required if they are to meet Government’s increased
ambition. It is therefore the right time to revisit geographic boundaries.
The recent Public Accounts Committee inquiry into Local Enterprise Partnership
assurance processes was clear that we need to provide clarity and accountability on how
we deliver value for taxpayers’ money. Local Enterprise Partnership accountability
practices have been addressed throughout the wider review. The removal of overlaps
forms a component part of a wider initiative to make these organisations more transparent,
consistent and robust in the way that they allocate funding to drive growth across the
country.
We must ensure that decision-making and delivery operate at the most appropriate
geographical levels that maximise efficiency and effectiveness. In a number of instances
since 2011, Local Enterprise Partnerships have amended their original boundaries,
including the successful merger of Northamptonshire Local Enterprise Partnership and
South East Midlands Local Enterprise Partnership, and we would expect any consideration
of geographical changes to consider the most effective size and scale to operate over.
There is no universally accepted approach to measuring or defining functional economic
areas and boundaries vary depending on the method used. 3 However, we acknowledge

3

For example housing market definitions https://www.gov.uk/government/publications/future-citiescomparative-urban-governance, compared to labour market containment definitions
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that economic geographies often cross administrative boundaries and we want to see
continued collaboration between Local Enterprise Partnerships and local authorities where
this is the case.
How the Government will support this change:
As Local Enterprise Partnerships are central to future economic growth, Government will
ask Local Enterprise Partnership Chairs and local stakeholders to come forward with
considered proposals by the end of September on geographies which best reflect
real functional economic areas, remove overlaps and, where appropriate, propose
wider changes such as mergers. 4 We will encourage Local Enterprise Partnerships
and mayoral combined authorities to move towards coterminous boundaries where
appropriate in line with the wider discussions on Local Enterprise Partnership
geographies. These proposals should be submitted by 28 September 2018. Government
will respond to these proposals in the autumn and future capacity funding will be
contingent on successfully achieving this.
We recognise that Local Enterprise Partnerships are independent bodies and will have to
work closely with local stakeholders to reconfigure their geographies to meet the future
roles and responsibilities of Local Enterprise Partnerships. Once any changes to Local
Enterprise Partnership boundaries have been agreed, we will work with each Local
Enterprise Partnership to ensure that revised geographies come into effect by spring 2020
at the latest, recognising the need to deliver against existing commitments as well as
transition to the new policy and funding landscape over these new geographies. This will
simplify the allocation of future growth funding and rationalise the increasingly complex
local growth landscape.
How Local Enterprise Partnerships will support this change:
Local Enterprise Partnerships should build on the strength of their existing partnership
working to collaborate on common issues. Whilst we are removing all instances in which
two or more Local Enterprise Partnerships geographies overlap, this is not to say that local
partners should not participate in the development of other Local Enterprise Partnerships’
strategies. The Government expects collaboration between Local Enterprise
Partnerships where interests are aligned when developing strategies to maximize their
impact across their different objectives. This helps to ensure a more efficient use of
resources and secure a better outcome than operating in isolation. This collaboration need
not be restricted to neighbouring Local Enterprise Partnerships and will be particularly
important where partnerships share a common interest or particular themes, for example,
aerospace technologies.

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/c
ommutingtoworkchangestotraveltoworkareas/2001to2011, and variations of each.
4
This will also include removing any situation in which a lower tier or unitary authority is covered by two
Local Enterprise Partnerships whose geographies do not overlap.
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Mayoral combined authorities
Since 2012, City Deals, Growth Deals and Devolution Deals have shifted power and
funding to local areas to enable them to take strategic decisions about local priorities.
These deals have enabled places to develop long-term plans and create the right
conditions for prosperity.
Both Local Enterprise Partnerships and mayoral combined authorities are seeking to drive
growth at a strategic economic geography, through place-based and locally-controlled
policies and funds. It is essential that these bodies work together to respond to future
opportunities and challenges.
The case for change:
The election of six mayors in mayoral combined authority areas in May 2017 was an
historic step in the Government’s mission to deliver an economy that works for everyone,
and the seventh city region mayor was elected in Sheffield City Region in May 2018. 5 The
Government and local leaders agreed a ‘minded to’ deal with North of Tyne at Budget
2017. On 20 July 2018 all of the authorities consented to deal. As a result the Government
will proceed to lay the orders in Parliament. Government remains open to conversations
with other local areas that wish to explore the potential for devolution, where clear local
support and a strong economic case for doing so can be demonstrated.
In all of these areas, Local Enterprise Partnerships and local authorities have worked
together effectively throughout the process of negotiating and implementing devolution
deals. In this, Local Enterprise Partnerships have taken a distinct role from that of the
mayoral combined authority, providing private sector expertise and challenge to drive and
inform strategy and investment decisions, including on local growth funding, business
support and skills.
It is crucial at this point to ensure that investors, businesses and the public have a clear
understanding of the relationships between Local Enterprise Partnerships and mayoral
combined authorities as they take on an ever greater strategic role. The relationship
between these bodies reflects local priorities and varies from place to place. Government
is committed to working with Local Enterprise Partnerships and mayoral combined
authorities to ensure clarity and transparency on their respective roles and responsibilities,
address potential inefficiencies and help strike the right balance between integrated
decision-making and delivery on the one hand, and appropriate challenge and scrutiny on
the other.
How Government will support this change:
Government will consolidate its engagement with mayoral combined authorities and
their Local Enterprise Partnerships with a collaborative approach to agreeing Local
Industrial Strategies. As set out in the Industrial Strategy, places in England with a
Mayoral combined authority will have a single Local Industrial Strategy led by the mayor

5

Government signed the Cornwall devolution deal in July 2015. The content of this section does not apply to
Cornwall as this deal does not include a Mayoral Combined Authority.
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and supported by the Local Enterprise Partnership. To ensure the maximum buy-in of key
local stakeholders, we will expect mayoral combined authorities to work in partnership with
their Local Enterprise Partnership to jointly develop and agree these strategies.
How Local Enterprise Partnerships and mayoral combined authorities will support
this change:
To help ensure that Local Enterprise Partnerships have a distinctive role from the mayoral
combined authorities, we will support Local Enterprise Partnerships and mayoral
combined authorities to develop and publish agreements – brought together in a
single document with relevant financial assurance frameworks – which set out their
respective roles and responsibilities in a way that recognises the variation between
places, while providing sufficient clarity on accountability for public funding.
We have set out five themes below which we would want to see addressed in these
agreements:
•

Advisory and challenge function: how local partners will ensure that there is a
strong, independent voice for the Local Enterprise Partnership in the decision
making process within mayoral areas, and that the Local Enterprise Partnership
Chair and Board are able to draw directly on appropriate support and expertise from
staff.

•

Alignment of decision-making across a clear geography: how local partners
will work together to ensure a clear, transparent decision-making process which
minimises the impact of differences in organisations’ geographical boundaries. To
assist with clarity and transparency, we would encourage areas to move towards
coterminous Local Enterprise Partnership and mayoral combined authority
boundaries, but recognising that this will not be possible in all cases.

•

Accountability: how the formal accountability relationship between the Local
Enterprise Partnership and the mayoral combined authority will work. We would
expect local partners to designate the mayoral combined authority as the formal
Accountable Body for the Local Enterprise Partnership in terms of handling public
money.

•

Efficiency and corporate identity: how the Local Enterprise Partnership and the
mayoral combined authority will work together in their approach to staffing, branding
and other resources and assets.

•

Overview and scrutiny: how the Overview and Scrutiny Committees of the
mayoral combined authority and local authorities will interact with the Local
Enterprise Partnership.

A move towards more aligned geographies would greatly strengthen democratic decision
making and scrutiny between the Local Enterprise Partnership and mayoral combined
authorities. We will encourage Local Enterprise Partnerships and mayoral combined
authorities to move towards coterminous boundaries where appropriate in line with
the wider discussions on Local Enterprise Partnership geographies.
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As agreed with Government, the London Local Enterprise Partnership is chaired by the
Mayor of London and operates through the Greater London Authority (GLA) which acts as
its accountable body for funding provided by Government. All decisions must comply with
the GLA’s corporate governance, financial, legal and procurement frameworks and
processes. We will work with London Economic Action Partnership to implement the
changes outlined in this document as relevant.
The revised National Local Enterprise Partnership Assurance Framework and revised
Single Pot Assurance Framework, to be published in the autumn, will provide further clarity
on the requirements for mayoral combined authorities and Local Enterprise Partnerships in
these areas.
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Managing the transition to strengthened Local Enterprise
Partnerships
We want to ensure that Local Enterprise Partnerships maintain their momentum and move
quickly to implement these changes and formally establish themselves in their new form.
This document has set out a plan for reform, to ensure Local Enterprise Partnerships
continue to drive growth and remain credible organisations locally and nationally. This
provides Local Enterprise Partnerships with defined role and responsibilities, and provides
clarity on activities and objectives to deliver on the ambitions of the Government’s
Industrial Strategy.
We will write to Local Enterprise Partnership Chairs to communicate the importance of the
review and will work with them to develop revised proposals on geography by 28
September 2018 and a detailed plan for implementing the changes outlined in this
document before 31 October 2018 at the latest. In order to deliver their role effectively,
Local Enterprise Partnerships need financial support. As referred to above, to support
Local Enterprise Partnerships in implementing these changes and embed evidence in
Local Industrial Strategies, we will provide up to £20 million of additional funding between
2018-19 and 2019-20 to support Local Enterprise Partnerships to adopt these changes.
We will update the National Local Enterprise Partnership Assurance Framework so that
these changes are included within Local Assurance Frameworks ahead of April 2019. The
National Assurance Framework will be an essential part of our wider Local Enterprise
Partnership assurance system to ensure that Local Enterprise Partnerships have in place
the necessary systems and processes to manage devolved funding from central
Government budgets effectively.
We recognise that some reforms will take longer to implement, particularly as we leave the
European Union and Government considers key funding arrangements such as the UK
Shared Prosperity Fund. We will work with these Local Enterprise Partnerships to ensure
these reforms are implemented in a measured way and with least disruption to existing
programmes.
This document has set out a step change in approach for both Local Enterprise
Partnerships and Government. We will continue to work with Local Enterprise Partnerships
to understand how the network can identify and apply best practice and develop a
programme of training for Local Enterprise Partnership boards and executive teams. This
will be supported by regular engagement from senior government officials, to ensure Local
Enterprise Partnerships and all parts of Government work strategically together to deliver
economic growth and prosperity across the country.
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Annex – Advisory Panel Joint Statement
The Industrial Strategy made clear Government “remains firmly committed to Local
Enterprise Partnerships”, but that “performance has varied” across the country. The
Industrial Strategy set out that Government will review Local Enterprise Partnerships.
To inform this review Ministers in MHCLG, BEIS and HMT established an external
advisory panel. The panel met four times between December 2017 and May 2018 to
discuss LEP best practice and opportunities for reform. The panel also provided advice on
best practice in comparable private and public sector organisations.
Following these discussions and other engagement with officials, the advisory panel
agrees that ministers should consider the following statement in concluding the review:
•

LEPs provide a rich partnership of private sector organisations, local government,
education – including universities – and other key local institutions and will be central to
the delivery of the Industrial Strategy, driving growth and productivity across England.
These partners each make unique and critical contributions to the LEP model, ensuring
its distinctive role, which the ministerial review of LEPs should recognise and promote.
To ensure LEPs are credible organisations locally and nationally, working with
stakeholders from across the public and private sector, LEPs should have a clear and
simple mission, focused on strategy-setting and the prioritisation of resources.
Partnership working is the key determinant of a successful LEP and should be
promoted across the country, so LEPs can set effective strategies for long term change
and economic improvement.

•

The panel recognises the important recommendations of Mary Ney’s Review of Local
Enterprise Partnership Governance and Transparency and agrees that LEPs should
have consistent, formalised and transparent governance arrangements. All LEPs
should have the institutional capacity and capability to develop and maintain a robust
evidence base to support and monitor the strategic vision and performance of an area.
The review could consider how local authorities support LEPs, and how LEPs and
other bodies such as the LEP Network collaborate to share best-practice and promote
effective peer review within the sector.

•

To ensure LEPs maintain a culture of constructive challenge and bring strategic
leadership for growth across their area, they should have a distinctive role from
individual local government institutions, including combined authorities. LEPs should
not crowd out or duplicate business organisations, which represent businesses at the
local level, and the LEP review should consider how Government can ensure these
distinct roles are maintained. The review should ensure that the accountable body role
undertaken by a local authority is facilitated in appropriate membership arrangements
and recognises the risk management role that body fulfils on behalf of the LEP. The
review could also consider increasing the proportion of private sector members on LEP
boards, but should remain cognisant of the need for clear accountability.

•

Effective boards represent the diverse communities and businesses of their
economies, and those local bodies which contribute to growth. The best LEP boards
draw on the expertise of an area’s business leaders and enable these individuals to
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engage with local and national government, and the education and skills sector, to
identify, articulate and invest in economic priorities and support innovation. All LEPs
should engage small- and medium-sized business leaders as well as larger firms in
their governance, and be representative of their areas’ communities. Government and
LEPs should show leadership on promoting diversity on boards and in effective
decision-making.
•

LEPs’ activities should work towards targeted key performance indicators and
effectively evaluate the impact of their projects, programmes and investments. The
panel recognises the importance of local autonomy and differentiation, and that LEPs
should hold themselves to account and be held to account by others on the basis of
their performance against these measures. Transparent performance measures and
expectations could be accompanied by a more nuanced range of actions and support
from Government with regards underperforming LEPs. It is vital to provide stakeholders
with confidence that all LEPs can deliver on the core roles and responsibilities set out
for them.

•

It is important to ensure LEP boundaries provide clarity and transparency in decision
making and recognise functional economic areas, whilst seeking to optimise
opportunities for cross-LEP collaboration where common economic priorities are
evident.

The terms of reference the advisory panel considered as part of the ministerial review
were:
•
•
•
•
•
•

Define with greater clarity the strategic role of LEPs in driving growth and
productivity for business; people; ideas; infrastructure; and place.
Strengthen business leadership and corporate governance to ensure that LEPs
remain diverse private sector-led organisations that can shape and challenge local
economic decision making, through the adoption of best practice.
Establish clear accountability through rigorous financial reporting and enforcement
of transparency in decision making.
Assess the impacts of boundary overlaps to ensure clarity, transparency and
representation of functional economic areas.
Improve organisational capability and planning certainty, including looking at
options for a common incorporation model; how LEPs are resourced and the
standardisation of organisational structures and reporting.
Define the relationship between LEPs and Local Authorities, as well as new
organisational structures such as Mayoral Combined Authorities.

The panel members were:
• Dr Adam Marshall – Director General of the British Chambers of Commerce
• Cllr Anne Western – Leader of the Labour Group, Derbyshire County Council, and
Vice-Chair of the Local Government Association’s People and Place Board
• Cllr Bob Sleigh OBE – Deputy Mayor of the West Midlands Combined Authority and
Leader of Solihull Council
• Christine Gaskell MBE – Cheshire and Warrington Local Enterprise Partnership
Chair and representative of the LEP Network Management Board
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•
•
•
•
•
•
•
•
•

Professor Diane Coyle CBE – Bennett Professor of Public Policy, University of
Cambridge, and Co-Chair of the Industrial Strategy Commission
Cllr Gordon Birtwistle – Councillor and former MP for Burnley
Cllr Judith Blake – Leader of Leeds City Council
Professor Judith Petts CBE – Vice Chancellor of University of Plymouth and Heart
of the South West Local Enterprise Partnership Board Member
Cllr Manjula Sood MBE – Deputy Mayor of Leicester City Council
Martin McTague – Policy Director at the Federation of Small Businesses
Mary Ney – Non-Executive Director at the Ministry of Housing, Communities and
Local Government, and former Chief Executive of the Royal Borough of Greenwich
Sherry Coutu CBE – Chair of the Scale-Up Institute, Chair of the Financial Strategy
Advisory Group, University of Cambridge, and Non-Executive Director for the
London Stock Exchange Group
Stephen Greenhalgh – Joint Managing Director of J&J Omerod PLC
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2 August 2018
By email: sarah_middleton@blackcountryconsortium.co.uk
Cc. stewart.towe@hadleygroup.co.uk
Dear Sarah,
Update on Industrial Strategy: Implementing the Review of Local Enterprise
Partnerships
Following last week’s publication of Strengthened Local Enterprise Partnerships, I am writing
to provide details of the next steps that your LEP is required to take to implement the
recommendations of the review and our plans to work with the LEP Network to support you
with this work. I am aware that many of you have already engaged with the review through
conversations with your Area Deputy Directors and Cities and Local Growth Area Leads.
As I set out at the LEP Network event before publication, the recommendations outlined in
Strengthened Local Enterprise Partnerships clearly demonstrate Government’s continued
commitment to LEPs and will enable you to develop Local Industrial Strategies that will provide
distinctive and long-term visions of how a place will maximise its contribution to UK
productivity. This in turn will shape the design and implementation of the UK Shared Prosperity
Fund.
I am sure you already have downloaded a copy but for convenience, a copy of the review is
attached to this letter and a link to the wider announcement can be accessed on GOV.UK.
Implementing the recommendations of the LEP review
Over the summer the LEP Network will be convening a number of working groups, chaired by
a LEP Chair, and which my Unit will be supporting. These working groups, will provide an
opportunity for you to collectively agree guiding principles to help ensure consistency and
generate shared understanding of what is needed to implement the review. These groups will
consider the key areas where we know that some LEPs will have to make significant changes
as a result of the review. For example, the first working group that the LEP Network is
convening is on geography. The LEP Network will be in contact to provide you with more
information on these working groups. I encourage all LEPs to engage in these discussions and
to use them to inform your own plans at an individual LEP level, alongside the on-going
discussions with your Area Lead.
The Government is making up to £200,000 available in 2018-19 to each LEP to fund a timely
and effective implementation of the LEP review, and the development of an evidence base
for Local Industrial Strategies. A LEP’s allocation of this funding will be received once it has

submitted the proposals outlined below and Government is content that these plans will
address the recommendations of the review.
Annexes A-D of this letter provides you with detail of the work that LEPs need to undertake to
deliver against the recommendations of the review and receive the additional funding. As part
of this, LEPs should review the implementation guidance note (Annex A).
In the coming months, your LEP should provide an initial response setting out how you will
fulfil the recommendations; outlining the approach you are going to take to achieve this. For
the initial response, LEPs should:
1. Develop and submit proposals on geography no later than 28 September 2018. If no
changes are proposed, LEPs should outline why. A template for your response is
included in Annex B.
2. Develop and submit a plan for implementing the review recommendations no later than
31 October 2018. A template for your response is included in Annex C.
3. Include the proposal for additional funding alongside your implementation plan. A
template to submit this proposal is outlined in Annex D.
These proposals should be submitted to LEPpolicy@communities.gsi.gov.uk copying in your
Area Lead.
We encourage you to engage widely in conversations with local partners, including
Accountable Bodies, to develop these plans. Your Area Lead will be available to support you
at working level, drawing on the policy teams as necessary, and of course, I would be very
happy to discuss any issues further with you during this period.
If you have any questions relating to the requirements above, please contact your Area Lead
in the first instance who will liaise with policy officials as required to resolve your query.
Next steps
As you are aware, Government will revise the National LEP Assurance Framework in
Autumn 2018 to reflect the recommendations of the review. LEPs should be prepared to
update plans to reflect any additional guidance outlined in the document. We will ensure that
this will not, however, prevent LEPs from planning a response to the review and submitting
initial proposals in the interim period.
I know that this is a step change for LEPs and it will require close working between yourselves
and central government. We are committed to supporting you and will work together with all
LEPs and the LEP Network to develop a shared understanding of the recommendations to
enable you to implement these changes.
I would like to thank you for your work to date and look forward to continuing working
productively to implement these important local growth reforms.

STEPHEN JONES

Annex A: Implementation guidance note – next steps.
This document outlines the next steps that a Local Enterprise Partnership (LEP) should take
so it can begin to implement the review.
Please note that over the summer the LEP Network will be convening a number of working
groups. At these working groups, LEPs will agree guiding principles to help ensure consistency
in the implementation of the review. All LEPs are encouraged to engage in these discussions
and use these to inform your own plans.
In the coming months, your LEP should provide an initial response setting out how you will fulfil
the recommendations; outlining the approach you are going to take to achieve this. The length
and detail of these responses should be proportionate to the changes required by the LEP1. For
the initial response, LEPs should:
1. Develop and submit proposals on geography no later than 28 September 2018. If no
changes are proposed, LEPs should outline why. A template for your response is
included in Annex B.
2. Develop and submit a plan for implementing the review recommendations no later than
31 October 2018. A template for your response is included in Annex C.
3. Include the proposal for additional funding alongside your implementation plan. A
template to submit this proposal is outlined in Annex D.
These proposals should be submitted to LEPpolicy@communities.gsi.gov.uk copying in your
Area Lead.
Specific timelines for the implementation of the recommendations are outlined below, and the
majority of these recommendations will need to be in place for the beginning of the 2019-20
financial year. These timeframes will be reflected in the National LEP Assurance Framework,
which will be revised in Autumn 2018. You should be prepared to update your plans to reflect
any additional guidance outlined in the document.
We expect all LEPs to be compliant with the revised National LEP Assurance Framework by
the 28 February 2019 to ensure that the necessary systems and processes are in place to
manage devolved funding from central Government budgets effectively for the next financial
year.
Proposals on geography
All LEPs should outline proposals in response to the Government’s recommendations on
geography no later than 28 September 2018. Proposals should best reflect real functional
economic areas, remove overlaps and, where appropriate, propose wider changes such as
mergers. If your LEP is proposing no changes to its geographical boundaries, you should
respond briefly, outlining why no change is required. If your LEP is proposing changes to its
geographical boundaries you should outline why these changes would be suitable for your
local area. For LEPs in MCA areas, these proposals should consider the current relationship
between the MCA and LEP geographies. This should also include how any proposed changes
will align with the development of Local Industrial Strategies.
You should engage with officials in the Cities and Local Growth Unit over the coming weeks
and months to discuss any potential geography changes.

1

Unless the LEP is making significant changes and needs to provide additional detail, Government
does not expect the response to each recommendation to exceed 300 words.

1

Proposals should be submitted in the format outlined in Annex B and submitted to the
LEPpolicy@communities.gsi.gov.uk no later than 28 September 2018, copying in your Area
Lead. We will look to keep you informed following receipt of your proposals and respond
promptly.
We recognise that LEPs are independent bodies and will have to work closely with local
stakeholders to implement any changes. We will work with each LEP to ensure that revised
geographies come into effect by spring 2020 at the latest, recognising the need to deliver
against existing commitments as well as transition to the new policy and funding landscape
over these new geographies.
Implementation Plan
All LEPs must submit the implementation plan template (Annex C) no later than 31 October
2018 to the LEP policy team in the Cities and Local Growth Unit
(LEPpolicy@communities.gsi.gov.uk), copying in your Area Lead.
The implementation plan should provide an initial response setting out how you will fulfil the
recommendations; outlining the approach you are going to take to achieve this. You should
outline your plans to address each recommendation in Annex C, providing clear timeframes
in which you expect to have these plans in place. These proposals should also outline any
milestones, issues and risks that the LEP may face in meeting the recommendations outlined
in the review.
Proposals for additional capacity funding
The Government is making up to £200,000 available in 2018-19 to each LEP to fund a timely
and effective implementation of the LEP review, and the development of an evidence base for
Local Industrial Strategies.
You should complete the attached Annex D and return it alongside your implementation plans
no later than 31 October 2018. Plans should provide a sufficient level of detail on the
capacity and capability that this additional funding will bring, and demonstrate how it will be
spent by March 2019. You will only receive this funding if Government is satisfied that your
proposals on geography, implementation and additional funding address the
recommendations outlined in the LEP Review.
It is expected that the majority of additional funding will be used to build in-house capacity and
capability in LEPs (e.g. through recruitment and up-skilling) to demonstrate an improvement
in analytic, policy and programme management capabilities that will be able to deliver on
increased responsibilities. However, we recognise that it will be necessary for some additional
funding to be used for other costs and external fees (e.g. costs associated with incorporation).
This funding will be paid by S31 grant to the Accountable Body, to the account used to pay
LEP core funding in April 2018. If these details are different please indicate this in section 2 of
Annex D.
The Cities and Local Growth Unit will review all geography proposals, implementation plans
and funding annexes and will consider the extent to which these correspond to the
recommendations of the review. The release of additional funding is contingent on this
assessment.
If you have any questions relating to the requirements above, please contact your Area Lead
who will liaise with policy officials as required to resolve your query.
2

Annex B: Geography proposal response template

LEP Name: [Please complete]
Please outline the LEP’s plans to address the geography recommendations below, noting the
guidance provided by the Unit. In your response, you should outline any key milestones, risks
and issues.
Proposals should be submitted to LEPpolicy@communities.gsi.gov.uk no later than 28
September 2018, copying in your Area Lead.

Geography
Recommendation:
As Local Enterprise Partnerships are central to future economic growth, Government will ask Local
Enterprise Partnership Chairs and local stakeholders to come forward with considered proposals
by the end of September on geographies which best reflect real functional economic areas,
remove overlaps and, where appropriate, propose wider changes such as mergers. …These
proposals should be submitted by 28 September 2018. Government will respond to these
proposals in the autumn and future capacity funding will be contingent on successfully achieving
this.
Information required in geography proposal:
All LEPs should outline their response to the Government’s recommendations on geography no later
than 28 September 2018.
Those LEPs proposing geography changes should provide detail of the proposed changes. In your
response you should outline why these changes would be suitable for your local area. These
proposals should include timescales for the transition to different geographies. LEPs should work
with the LEP Network and neighbouring LEPs to ensure a shared understanding of the geography
changes being proposed exists.
For LEPs who are proposing no changes you should respond briefly outlining why no change is
required. For LEPs in MCA areas, these proposals should consider the current relationship between
the MCA and LEP geographies. All LEPs should aim to have revised geographies (if required), by
spring 2020.
LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:
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Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.

Recommendation:
We will encourage Local Enterprise Partnerships and mayoral combined authorities to move
towards coterminous boundaries where appropriate in line with the wider discussions on Local
Enterprise Partnership geographies. These proposals should be submitted by 28 September 2018.
Government will respond to these proposals in the autumn and future capacity funding will be
contingent on successfully achieving this.
Information required in geography proposal:
For LEPs in MCA areas, these proposals should consider the current relationship between MCA and
LEP geographies.
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LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:

Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.
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Annex C: Implementation plan response template
LEP Name: [Please complete]
Please outline the LEP’s plans to address the recommendations below, noting the guidance
provided by the Unit. In your response, you should outline any key milestones, risks and
issues.
All LEPs must submit the implementation plan template (Annex C) no later than 31 October
2018 to the LEP policy team in the Cities and Local Growth Unit
(LEPpolicy@communities.gsi.gov.uk), copying in your Area Lead. The plan should outline the
changes that the LEP is making to ensure that it meets the recommendations set out in the
LEP review. It should also outline any key milestones, risks and issues.

Roles and Responsibilities
Recommendation:
We expect all Local Enterprise Partnerships will follow best practice within the sector and produce
an annual delivery plan and end of year report.
Information required in implementation plan:
Within the implementation plan, the LEP should outline its plans to draft and publish an annual
delivery plan by April 2019 and an end of year report at the end of the 2019-20 financial year.
Government will work with LEPs to develop qualitative and quantitative measures to report
against. As you develop your Local Industrial Strategy, Government expects the delivery plan and
end of year report to be linked to the progress of your Local Industrial Strategy. The
implementation response should provide a commitment to adopt and report against agreed key
performance indicators.
LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:
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Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.

Leadership and Organisational Capacity
Recommendation:
Government expects that each Local Enterprise Partnership consults widely and transparently
with the business community before appointing a new Chair, and appoints a Deputy Chair.
Information required in implementation plan:
Within the implementation plan, you should outline your LEP’s draft proposed process for
consultation of the business community before appointing a new Chair. LEPs should plan to have
this process in place by 28 February 2019.
LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:
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Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.

Recommendation:
In line with best practice in the private sector, Local Enterprise Partnerships will want to introduce
defined term limits for Chairs and Deputy Chairs where these are not currently in place.
Information required in implementation plan:
Within the implementation plan, you should outline how your LEP plans to introduce defined term
limits for Chairs and Deputy Chairs. LEPs should plan to have this process in place by 28 February
2019. LEPs should also plan to have a Deputy Chair in place by 28 February 2019.
LEP response
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Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:

Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.

Recommendation:
Government’s aspiration is that Local Enterprise Partnerships work towards strengthening the
representation from the private sector, increasing representatives from the private sector so that
they form at least two thirds of the board, to ensure that each Local Enterprise Partnership can
truly be said to be business-led. In order to maintain focused board direction and input,
Government will work with Local Enterprise Partnerships to establish a maximum permanent
9

board of 20 people, with the option to co-opt an additional five board members with specialist
knowledge on a one year basis.2
Information required in implementation plan:
LEPs must be accountable to their area and representative of the communities they serve.
Therefore, within the implementation plan, your LEP should outline any changes you plan
to make to the composition of the board to meet the review recommendations. As part of
this you should outline:
• how your LEP plans to increase the private sector board membership to 2/3 private
sector.
• how your LEP will ensure that the board does not exceed a maximum of 20 persons.
• arrangements for co-opted members (if applicable).
You should outline how your LEP plans to achieve this board composition over time, for example, in
phases. LEPs should plan to have implemented any changes needed to board composition by the
end of the 2019-2020 financial year.
LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:

Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Any private sector board member must fit the definition of ‘private sector’ as defined by the National
Accounts Sector Classification. A private sector member must be or have been employed by an
organisation not included as central government, local government or a public corporation as defined
for the UK National Accounts.
2
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Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.

Recommendation:
Government expects refreshed Local Enterprise Partnership boards to improve their gender
balance and representation of those with protected characteristics. Our aim is for Local
Enterprise Partnership boards to have equal representation of men and women by 2023. As a step
towards achieving this, we will replicate the target set in the
Hampton-Alexander Review for FTSE 350 boards; Local Enterprise Partnerships should aim for a
minimum of a third women’s representation on their boards by 2020.
Information required in implementation plan:
Within the implementation plan, your LEP should outline how you will demonstrate the work that
you will undertake to encourage board diversity, including enacting any changes in the National
Assurance Framework.
All LEPs should aspire to achieve gender balanced boards. The implementation plan should include
detail on plans to:
• Take action to ensure that at least one third of the LEP’s appointed board members
are women by the end of the 2019-2020 financial year.
• Take action to ensure equal representation of men and women on boards by the end
of the 2022- 2023 financial year.

LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:
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Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.

Recommendation:
Local Enterprise Partnerships will need to provide a secretariat independent of local government
to support the Chair and board in decision making.
Information required in implementation plan:
Within the implementation plan, you should outline how your LEP plans to put in place
arrangements to ensure that all board members, whether from a public, private or third sector
organisation, can access impartial advice and support from the LEP as a collective enterprise. You
should outline the timeframe in which your LEP expects to have this secretariat in place.
LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:
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Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.

Accountability and Performance
Recommendation:
Government will support all Local Enterprise Partnerships to have a legal personality.
Information required in implementation plan:
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Within the implementation plan, you must outline your LEP’s plans to adopt a legal personality. All
LEPs should plan to adopt a legal personality by April 20193. Government will provide further advice
to LEPs on incorporation.
LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:

Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.
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Where changes to geographies have been agreed, LEPs and Government will agree an appropriate
timeframe for incorporation.
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Recommendation:
Local Enterprise Partnerships will want to identify a single Accountable Body within in each area
that is responsible for all Local Enterprise Partnership funding.
Information required in implementation plan:
Within the implementation plan, you must outline how your LEP plans to adopt a single Accountable
Body within each area that is responsible for all Local Enterprise Partnership funding. You should
outline the timeframes in which the LEP expects to have this arrangement in place. The plan should
also include details about the transition of any funding arrangements4. LEPs should have a single
Accountable Body in place by Spring 2020.
LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:

Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

4

LEPs should outline where programmes, such as Enterprise Zones, will continue under existing
Accountable Body arrangements.
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Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.

Recommendation:
As legal entities, all Local Enterprise Partnerships will be required to hold an annual general
meeting. We will set an expectation that these are open to the public and businesses to attend
and properly promoted.
Information required in implementation plan:
Within the implementation plan, your LEP must commit to hold an annual general meeting; open
to the public to attend. Your LEP should hold its first/next public Annual General Meeting in the
2019-20 financial year.
To ensure that all businesses in an area have equal access to their Local Enterprise Partnership, we
will not permit any Local Enterprise Partnership to operate on a paid-membership basis.

LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:
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Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.

Recommendation:
We will expect all Local Enterprise Partnerships to set out exactly who is accountable for
spending decisions, appointments, and overall governance locally.
Information required in implementation plan:
Within the implementation plan, you should outline how your LEP plans to review the
responsibilities of the Chair, Board, Director, and Accountable Body and discuss plans to outline
these responsibilities in a revised Local Assurance Framework. These arrangements should be put
in place for the 2019-20 financial year.
LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:
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Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.

Recommendation:
The Government will support Local Enterprise Partnerships to set out how they will ensure
external scrutiny and expert oversight, including participating in relevant local authority scrutiny
panel enquiries to ensure effective and appropriate democratic scrutiny of their investment
decisions.
Information required in implementation plan:
Within the implementation plan, you should outline how your LEP plans to discuss and agree
scrutiny and oversight processes with the LEP’s Accountable Body Section 151 Officer. LEPs and S151
Officers should refer to forthcoming guidance from CIPFA on the role of the S151 Officer.
LEP response
Please outline the LEP’s response to the recommendation. The response should consider the
information required, outlined above:
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Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.

Mayoral combined authorities
Recommendations:
Government will consolidate its engagement with mayoral combined authorities and their Local
Enterprise Partnerships with a collaborative approach to agreeing a Local Industrial Strategy.
To help ensure that Local Enterprise Partnerships have a distinctive role from the mayoral combined
authorities, we will support Local Enterprise Partnerships and mayoral combined authorities to
19

develop and publish agreements – brought together in a single document with relevant financial
assurance frameworks – which set out their respective roles and responsibilities in a way that
recognises the variation between places, while providing sufficient clarity on accountability for
public funding.

Information required in implementation plan:
For LEPs in mayoral combined authorities, LEPs and the relevant combined authority should discuss
the distinct role of the LEP and their future working arrangements.
If appropriate, you should outline your LEP’s plans to review these arrangements and plans to
develop a published agreement of roles and responsibilities. The LEP should provide an update on
any discussions to date. This should be consolidated in the LEP’s Local Assurance Framework by the
28 February 2019.
LEP response
Please outline the LEP’s response to the recommendations. The response should consider the
information required, outlined above:

Key milestones
Please indicate any key milestones the LEP is required to meet to address the above
recommendation:

Key risks and/or issues
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Please indicate any risks or issues that may prevent the LEP meeting the recommendation above.
The LEP should also outline how it is mitigating these risks.
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ANNEX D: LOCAL ENTERPRISE PARTNERSHIP 2018-19 ADDITIONAL FUNDING FORM
LEPs should complete Annex D and return it alongside your implementation plans no later than 31 October 2018. Plans
should provide a sufficient level of detail on the capacity and capability that this additional funding will bring, and demonstrate
how it will be spent by March 2019. You will only receive this funding if Government is satisfied that your proposals on
geography, implementation and additional funding address the recommendations outlined in the LEP Review. These
proposals should be submitted LEPpolicy@communities.gsi.gov.uk copying in your Area Lead.

1. Name of Local Enterprise
Partnership

2. Key contact at Local Enterprise
Partnership
(name, email, and telephone number)

3. Name and address of Accountable
Body

4. Level of additional funding being
sought (up to £200,000).

5. Local Enterprise Partnership
additional funding requirements.

£

Description –
activities/resources

Why? The capability
gap that it is
addressing

Please set out in the table the key
elements of the partnership’s
additional budgetary requirements by
March 2019 to support the funding
request of up to £200K.

e.g £30,000

Total:

Recruitment of an in-house
analyst (by Oct 18)

Recruitment of
additional
analyst/economist to
support on project
appraisal, perform
economic analysis on
area to develop
evidence base for
Local Industrial
Strategies. .

6. Provide confirmation that the Local
Enterprise Partnership has a clear
plan of activity to implement and
communicate reforms in alignment
with the LEP review policy statement.

7. Signature of Local Enterprise
Partnership Chair
Printed:
Date

8. Signature from section 31
accountable local authority
Printed:
Date

Agenda Item 6a

Black Country Local Enterprise Partnership Board
16th August 2018
Black Country Strategic Economic Plan – Growth Deal
Changes to the Growth Deal Programme – Approval of the 17/18 Year End
Position
1.

Purpose of Report

1.1

To request that the LEP Board approve the estimated expenditure and output profiles for
the Growth Deal projects in line with 17/18 year-end projections.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves of the current position of the Growth Deal Projects, reflecting all changes to the
Programme (Funding and Outputs) throughout the year and, to maximise the 2017/18
Growth Deal allocation expenditure, requests approval for various changes detailed in
attachment 1 of the report.

3.

Report Detail

3.1. This report details the current position of the Growth Deal Projects, reflecting all changes to
the Programme (Funding and Outputs) which have been considered and approved by the
LEP Board and Joint Committee throughout the year, plus some additional changes that
have been reported since the last LEP Board meeting (23rd July 2018).

3.2. The 2017/18 Growth Deal support approved by BEIS was £31.38m (£28.36m LGF, £2.90m
LTB, and 0.12m DfT).

3.3. The final year anticipated position for LEP Board and Joint Committee approved projects is
profiled below:
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15/16

16/17

17/18

18/19

19/20

20/21

TOTAL

£29,956,905

£46,301,957

£31,384,295

£43,979,164

£23,057,718

£1,911,000

£176,591,039

3.4. To assist with achieving the financial target for 17/18, contractual commitments were
deployed by the Accountable Body. In addition to this a proposal to treat The
Wolverhampton Interchange and City North Gateway projects as a programme was
approved at the March 2018 Advisory Board. This proposal has accelerated £3,500,000 of
funding allocated to City North Gateway Phase 1 in 18/19 into 17/18 and awarded it to the
Interchange project. Although no changes were made to the overall project totals the
individual intervention rates changed from the previous Black Country Joint Committee
report on the 27th June 2018 of:

Project

Reported

Revised

Wolverhampton Interchange

21.61%

34.91%

City North Gateway Phase 1

33.06%

40.08%

3.5. Transport remains the largest risk within the programme, the spend vs allocated funding is
closely monitored. A number of development schemes have been approved for 18/19 and
there is progress on the Birchley Island major scheme, which has £16m earmarked of
Growth Deal funding.

3.6. Regarding contracted Outputs, BEIS have confirmed the inclusion of apprenticeships as
jobs therefore to date we have contracted 1720 jobs and 4660 apprenticeships giving a total
of 6380, which is just 4 units under the programme’s target. There are 2173 business assists
currently contracted against a target of 3200, and 1290 houses against a target of 2356,
resulting in a continued need to strengthen the Pipeline. Learner Assist numbers continue
to exceed the projected target by 5,568.

3.7. The Black Country Pipeline dashboards highlights potential additional outputs to be
delivered through future Growth Deal funding awards over the target period to 2021. The
Growth Deal dashboards will continue to reflect the latest forecasts as projects progress
through the stages of delivery.

3.8. As the Growth Deal is approaching the midway position in the programme, a number of
projects have claimed all of their Grant Funding but continue to deliver their contracted
outputs. The Accountable Body and the PMO have acknowledged the need to work closely
together on the continued monitoring of their Outputs that have been contracted. A
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successful workshop run by the Accountable body was held in July to discuss Outputs and
their validation. The PMO have begun attending the Monitoring and Compliance Audit visits,
alongside the Accountable Body, to assist in discussions with projects regarding their
individual performance.

4.

Financial Implications

4.1. All the costs associated with this proposal form part of the LGF programme and will be
covered by allocations from government associated with this programme.

4.2. The grants for Development and Site Investigation funding are potentially abortive if they
do not develop into capital schemes, as this expenditure may not meet the conditions for
capitalisation under International Accounting Standard 16 and therefore becomes ineligible
for Local Growth Fund.

4.3. This will be repaid to the Growth Deal via clawback arrangements or the existing provisions
in the Collaboration Agreement. If significant repayments are made replacement projects
will be required to ensure the Growth Deal allocations are fully spent. Therefore, as we are
now halfway into the Growth Deal programme, the level of cumulative funding approved for
Development and Site Investigation will need to be closely monitored to assess the
likelihood of costs not meeting capital criteria by March 2021 and value of potential abortive
spend to be managed.

5.

Legal Implications

5.1. The appropriate Grant Agreements are put in place, which will include all necessary
conditions passed onto the LEP by Government, together with all terms, conditions,
performance measures and sanctions as required by the approvals/conditions received
from Government or approved by the LEP Board or the Joint Committee.

6.

Risk Management

6.1. Risk is being managed through the on-going assessment of individual projects and their
ability to deliver the required spending profiles and outcomes for the programme as required
or agreed with Government and set into place by the LEP Board or the Joint Committee.
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7.

Equality Implications

7.1. None at time of drafting.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Robbie Chahal
Tel: +44 (0)1384 471166
Email: Robbie_Chahal@blackcountryconsortium.co.uk
Source Documents:
I.
II.

August 2018 Funding Sub Group paper
Individual Project Change Requests

Attachments:
Attachment 1 - Growth Deal Project Outputs and Grant Allocations
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Outputs

GROWTH DEAL PROJECTS
Apprentice
ships

Jobs

Expenditure

Houses

BA

LA

15/16

LGF
Accessing Growth - Bilston Urban Village

Reported

726,627

Accessing Growth - Junction & Highway Improvements (Canal Side)

Reported

630,000

Accessing Growth - J10 Resilience Package
Accessing Growth - Coach Station
Accessing Growth - Wednesbury to Brierley Hill Metro
Accessing Growth -Compton Park Improved Connectivity
Accessing Growth - Springfield Campus InterChange Connectivity
Accessing Growth - A454 Willenhall Road
Accessing Growth - A449 Stafford Road
Accessing Growth - A459 Dudley Rd/Coombs Rd Halesowen
Accessing Growth -Pinfold Bridge, Wednesfield Road

Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Change
Reported
Change
Reported
Reported
Change
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Change
Reported
Change
Reported
Reported
Change
Reported
Reported
Reported
Reported
Reported
Change
Reported
Change
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Change
Reported
Reported
Change
Reported
Reported

94,519
387,673

Accessing Growth - Himley Road
Accessing Growth - Salters Road
Accessing Growth M6 J10
Accessing Growth - Westlink Development
Acessing Growth - Springfield Campus Ph 2
Accessing Growth - City North & East Gateway - Major Scheme Dev
Accessing Growth - Walsall Economic Growth & Infrastructure Package
Accessing Growth - Unallocated
Advance Science, Engineering & Technology Centre
Bilston Urban Village
Dudley Advance Construction (CABTech)
Elite Centre Feasibility Study
Elite Centre for Manufacturing Skills
FAB Kit Programme
Goscote Lane Corridor Development Programme
Growing Priority Sectors
Growing the City Centre Cultural and Business Event Offer
M6 Junction 10 (LGF Accessing Growth) & Dft funds
Managing Short Trips
Science, Technology & Prototyping Centre
Wolverhampton InterChange - Commercial Gateway Phase 2 (LGF)
Woods Lane
Ruskin Mill Glasshouse Phase 3
Walsall Waterfront
Dudley Town Centre - Buildings & Sites Improvements Programme
City of Wolverhampton College Relocation - Development Funding
Walsall College - Improving Engineering Capacity
Chances Glassworks
UoW Apprenticeship Hub
Music Institute Development Study
Very Light Rail Development Study
PTP IT Academy
Walsall College IT Academy
Airfield Drive
Halesown College - Access Centre for HE
Dudley College - Specialist Equipment for HVM Sector
Dudley Brownfield Land Ph 1
Pensnett Estate Extension Development
Walsall College - Additional Engineering Equipment
Dudley College - Construction Apprenticeship Training Centre
VLR - Test Track and Innovation Centre - SEED funding

16/17

17/18

18/19

19/20

20/21

TOTAL

2,168,661

2,895,288
630,000

1,235,176
90,000
400,000

130,000

100,000

149,352
600,000
158,800
101,011
259,291
674,568

26,517
13,336
280,709
90,000
78,500
850,153
768,340
218,835
55,000
54,461
200,000

20
80
315

530

16
16
6
8
600
600
67

155

965

725

1,150

2,600

296
296
685
685
48
35
35
13

265
265
200
375
0
30
30
85

2,349
2,349
1,190
1336
40
14
14
2,730

340

741

122
2258
408
0
0
12

6

6

5

1
1
10

201

9

247

759

1,059,000
2,750,000
2,028,108
170,000

276,088
276,088
1,700,000
1,493,383
1,493,383
1,876,699
650,000
2,430,009
1,296,594
4,500,000
4,500,000
548,991
548,991
160,026
31,638
169,558
310,800
210,000

11,500
413,317
495,130
100,000
100,539
550,000
220,000
918,000
2,958,455

2,087,599
5,851,892
1,751,940
1,751,940

6,794,460
5,972,164

2,808,000
1,335,344
1,335,344
2,301,021
350,000
3,860,836
3,583,406

4,312,000
1,680,579
1,669,415
1,234,681
120,000

14,260,000

14,270,000

3,500,000
3,500,000
604,390
984,621

1,086,901
706,670

0

2,528,718
2,528,718
100,771
285,442

822,296

4,117,694
4,128,858

14,965

660,000
715

2

145

146
500

0

515

150,000
80,000
150,000
40,000
150,000

50,000
69,997
150,000

370,993
10
215
237
204

0

200
200
200

292
365
415

700,000
104,400
986,748
986,748
1,477,368
149,250
149,250
507,247
637,814

816,798
716,464

92,753
198,914

739,968
726,779

302,690

0

1,329,695
477,673
630,000
149,352
600,000
185,317
114,347
540,000
674,568
90,000
90,000
1,263,470
1,263,470
218,835
155,000
155,000
550,000
420,000
918,000
2,958,455
1,059,000
4,837,599
7,880,000
170,000
8,546,400
8,546,400
276,088
276,088
8,820,000
8,627,000
8,627,000
5,412,401
29,650,000
6,290,845
4,880,000
8,000,000
8,000,000
4,769,000
4,769,000
160,026
147,374
455,000
310,800
210,000
660,000
200,000
149,997
300,000
40,000
150,000
370,993
700,000
104,400
2,846,204
2,429,991
1,477,368
149,250
149,250
600,000
836,728
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Outputs

GROWTH DEAL PROJECTS
Apprentice
ships

Jobs
Managing Short Trips Tranche 2
203/204 Wolverhampton Street
City North Gateway Phase 1 M54 Jct 2 to Springfield Lane
Home to Hub Test Track & Innovation Centre
Advanced Manufacturing Training Centre
Walsall College Digital, Constuction & Engineering Expansion
SITE INVESTIGATION
Popes Lane - Site Investigation
Pensett Estate Extension - Site Investigation
Parkrose industrial Estate - Site Investigation
Challenge Block - Site Investigation
Moxley Tip - Site Investigation
Shidas Lagoon - Site Investigation
Bourne Street - Site Investigation
Wharf Aprroach - Site Investigation
Bull Street - Site Investigation
Black Country Living Museum Forging Ahead Programme - Site Inv
Former Caparo Site - Site Investigation
Former Reedswood Golf Course - Site Investigation
Music Institute and Student Accommodation - Site investigation
City Learning Quarter - Site Investigation
Former Willenhall ST Works - Site Investigation
Springfield CampusRemediation - Site Investigation
University College Dudley
Sandwell Residential - Site investigation
Holloway Street, Gornal - Site investigation
Bilston Urban Village East - Site investigation
LTB
M6 Junction 10
Wolverhampton InterChange - Commercial Gateway Phase 2
Birchley Island M5 J2
A4104 Pensnett High Street
A4123 Development Works
Dudley Bus Station
Mill Lane Bridge GRIP Study & Aldridge Line Aqueduct GRIP 3 Study
Wolverhampton to Willenhall Metro Extension - Dev funding
West Coast Mainline HS2 Study - Sandwell
West Coast Mainline HS2 Study - Walsall
A461 Corridor Improvements Phase 2 & 3
Bloxwich Mitigation Package
Birchley Island Transport Development Funding
Black Country Train Stations Development Funding (Dudley)
Black Country Train Stations Development Funding (Walsall)
I54 Western Extension Transport Development Funding
Sustainable Transport Scheme Development Funding
A34 Corridor Transport Development funding
LTB Unallocated Funds (Aldridge Station)

Reported
Change
Reported
Reported
Change
Reported
Change
Reported
Change
Reported
Change

0
45
19
19

340
340
390
390

Houses

Expenditure
BA

LA

53
53
70
70
442
0

15/16

16/17

205
205
0
1000
442

Reported
Reported
Reported
Reported
Change
Reported
Reported
Reported
Reported
Change
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Change
Reported
Reported
Reported
Reported
Change
Reported

54,290
42,165
53,994

Reported
Reported
Reported
Reported
Reported
Change
Reported
Reported
Change
Reported
Reported
Change
Reported
Reported
Change
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported

99,863
4,367,751
100,000

19,170
0
88,600

17/18

18/19

1,827,266
2,024,655
145,947
2,368,000
2,319,080
883,254
838,826
722,999
722,999
500,000
500,832

2,427,584
2,230,195
503,000
551,920
10,947,271
10,991,699

19/20

20/21

4,254,850
4,254,850
145,947
2,871,000
2,871,000
18,494,243
18,494,243
722,999
722,999
984,000
984,000

6,663,718
6,663,718

484,000
483,168

31,282
21,092
23,298
990

9,718
19,908

9,710
0
0
3,821
0
9,330

6,562
16,272

54,290
42,165
73,164
41,000
41,000
111,898
81,719
63,565
16,272
16,272
34,761
23,969
0
9,330
32,579
120,000
139,757
139,757
83,195
64,400
62,244
43,100
43,235
69,059

80,729

63,565

34,761
20,148

32,579
131,672
43,278
83,195

120,000
8,085
96,479
64,400
62,244

43,100
43,235
69,059
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200,000
4,632,249
2,348,432
30,000
30,000
157,677

1,451,569
78,036
66,228
42,323
124,222
120,000
150,000
40,000

41,964
53,772
65,778
70,000
50,000
40,000

40,000
80,000
63,877
100,000

10,000
26,123
150,000
37,500
37,500
75,000
40,000
70,000
1,180,000

TOTAL

1,500,000

1,300,000

299,863
9,000,000
100,000
3,800,001
150,000
150,000
200,000
190,000
190,000
200,000
40,000
40,000
40,000
90,000
90,000
100,000
150,000
37,500
37,500
75,000
40,000
70,000
3,980,000
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Outputs

GROWTH DEAL PROJECTS
Apprentice
ships

Jobs

Houses

Expenditure
BA

LA

15/16

16/17

17/18

18/19

19/20

20/21

TOTAL

CAPITALISATION OF RESOURCE
LEP Programme Management
LA Programme Work & Development - Dudley
LA Programme Work & Development - Sandwell
Joint Committee Expenditure - Walsall
LA Programme Work & Development - Walsall
LA Programme Work & Development - Wolverhampton
Black Country Transport expenditure - Wolverhampton
Programme Technical Advice - Property
Programme Technical Advice - Legal
TOTAL
TOTAL
Growth Deal Commitment
Variance to Contracted Outputs

Reported
Change
Reported
Change
Reported
Change
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Change

3,523
1,720
6,384
-4

4,660
4,660

1,323
1,290

2,615
2,348

12,921
14,582

2,536
-1,246

3,200
-852

9,014
5,568

263,049
263,049
142,889
142,889
25,364
25,364
126,223
69,995
179,215
213,042

300,572
300,572
249,866
249,866
5,707
5,707
195,661
250,000
250,000
214,715
42,955

£29,956,905
£29,956,905

£46,301,957
£46,301,957

290,077
196,110
250,000
248,754
6,000
6,500
175,000
250,000
250,000
250,000
21,303
14,388
£32,201,864
£31,384,295

181,000
274,967

181,000
181,000

181,000
181,000

175,000

175,000

175,000

100,000
125,000
30,000
£43,275,729
£43,979,164

100,000
135,000
33,000
£23,360,408
£23,057,718

100,000
120,000
35,000
£1,911,000
£1,911,000

1,396,698
1,396,698
642,755
641,509
37,071
37,571
1,021,884
569,995
679,215
977,757
444,258
112,388
£177,007,863
£176,591,039

KEY
Reported = Position previously Reported to the BCJC
Change = to be approved by Joint Committee
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Agenda Item 6b

Black Country Local Enterprise Partnership Board
16th August 2018
Black Country Strategic Economic Plan – Growth Deal
Project Approval Recommendation: Growing Priority Sectors – Lathams
Security Doorsets Ltd, Tividale Sandwell (SEPB1)
1.

Purpose of Report

1.1

To request that the LEP Board approves the Lathams Security Doorsets Ltd project, part of
Growing Priority Sectors, from within the Growth Deal programme.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves the Lathams Security Doorsets Ltd project, part of Growing Priority Sectors, from
within the Growth Deal programme. Grant funding is to be awarded to the value of £250,000
with delivery to commence in the 2018/19 financial year.

3.

Report Detail

3.1. The summary of the proposed project is provided below:
Growing Priority Sectors – Lathams Security Doorsets Ltd - £250,000 in 18/19
Funding Source

2017/18

2018/19

2019/20

2020/21

2021/22

Total

Growth Deal / GPS

£250,000

£250,000

Match Funding / Leverage

£600,000

£600,000

3.2. A request for £250,000 for a £850,000 project to support the company by way of Grant
Funding to assist with expansion into additional new premises. The new site is needed to
create a dedicated manufacturing facility. A profile of the application with the appraiser’s
comments, scores and recommendations can be found in the July 2018 Funding Sub Group
Paper.
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3.3. Lathams Security Doorsets Ltd provides trade and commercial clients as a supplier of high
security steel door sets. With thousands of steel doors in stock, Latham’s can’t keep up with
the high demand of large quantity orders, or single quantity orders, ready for immediate
delivery or collection from the distribution centre. The business has a strong history of
growth, increasing staff and expansion to other product areas and has seen sales rise from
£1,743M March 2015 to £2,844M March 2017. Boasting a client list that consist of reputable
organisations such as, EDF Energy, Lidl, Iceland, Ministry of Defence, Post Office, Screwfix,
Tesla and Travis Perkins to name a few.

3.4. The current site of 25,874 sq. ft., holds a great deal of stock and even with the new space
created, this is fast becoming unsatisfactory. Raw materials and works in progress are held
alongside finished products with space becoming an issue particularly in view of the
historical and strong future growth plan. The new site will enable Lathams to create a full
manufacturing facility dedicated to the manufacture of steel doors. The current site will hold
stock and be used for administration purposes.

3.5. The opportunity to purchase premises next door to current location has become available
and given that the director took over 2 years to source the current premises is too good an
opportunity to miss to continue to grow the business.

3.6. 24 jobs will be created at an average salary of £25,708 pa.

3.7. This project is recommended to the LEP Board for funding, based on the following
conditions:

4.

•

Maximum grant of £250,000 to help implement a £850,000 project

•

Leverage £600,000 of Private Sector Funding

•

Create 24 new jobs and three apprenticeships by March 2022

•

Confirmation of match funding to successfully deliver this project

Financial Implications

4.1. The costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of
any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th
October 2014.
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5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
will all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

5.2. See section 3.7 for recommended conditions.

6.

Risk Management

6.1. The will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Robbie Chahal
Tel: +44 (0)1384 471166
Email: Robbie_Chahal@blackcountryconsortium.co.uk
Source Documents:
i.

Growing Priority Sectors Funding Sub Group Paper, July 2018
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Agenda Item 6c

Black Country Local Enterprise Partnership Board
16th August 2018
Black Country Strategic Economic Plan – Growth Deal
Project Approval Recommendation: Growing Priority Sectors – Recycled
Plastics (UK) Ltd, Wolverhampton (SEPB1)
1.

Purpose of Report

1.1

To request that the LEP Board approves the Recycled Plastics (UK) Ltd project, part of
Growing Priority Sectors, from within the Growth Deal programme.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves the Recycled Plastics (UK) Ltd project, part of Growing Priority Sectors, from
within the Growth Deal programme. Grant funding is to be awarded to the value of £200,000
with delivery to commence in the 2018/19 financial year.

3.

Report Detail

3.1. The summary of the proposed project is provided below:
Growing Priority Sectors – Recycled Plastics (UK) Ltd - £200,000 in 18/19
Funding Source

2017/18

2018/19

2019/20

2020/21

2021/22

Total

Growth Deal / GPS

£200,000

£200,000

Match Funding / Leverage

£750,000

£750,000

3.2. A request for £200,000 for a £950,000 project to invest in new machinery and company
expansion. A profile of the application with the appraiser’s comments, scores and
recommendations can be found in the June 2018 Funding Sub Group Paper.

3.3. Recycled Plastics (UK) Ltd are experts in all aspects of polythene recycling, polythene film
extrusion and polythene film conversion. With over 30 years’ experience they have
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amassed an impressive portfolio of clients within the UK and Europe. The company is
dedicated to providing high quality polythene products with the lowest environmental
impact. Recycled Plastics (UK) Ltd work closely with all of their customers from a variety of
sectors including industrial manufacturers, local authorities, waste management
companies, healthcare and clinical companies.

3.4. The project is to develop higher value-added extruding and manufacturing operation by
expanding Unit 2 by 7,320 sq. ft and adding 4 additional extruding machines to this area
(costing £400,000). There is also the intention to build a new unit (Unit 3 - 7,965 sq. ft) for
conversion activities and build a new unit (Unit 4 – 5,865 sq. ft) for storage of finished
products. Total project building and capital asset costs are £950,000 and the grant would
be used towards these costs.
3.5. The proposed project is scheduled to start in July 2018 and will be completed by Mid-March
2019. Recycled Plastics (UK) Ltd are continuously improving our recycling, extruding and
conversion processes. Part of the project is to invest in 4 new extruding machines that would
be a lot more energy efficient that the current ones. There is a policy of recruiting from the
local community and intend to create 25 additional full-time jobs so there would be great
benefits to the local area.

3.6. There will be 22 new jobs created with an average salary of £24,090 pa as well as 4
apprenticeships.

3.7. This project is recommended to the LEP Board for funding, based on the following
conditions:

4.

•

Maximum grant of £200,000 to help implement a £950,000 project

•

Leverage £750,000 of Private Sector Funding

•

Create 22 new jobs plus 4 apprentices by March 2022

•

Confirmation of match funding to successfully deliver this project

Financial Implications

4.1. The costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of
any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th
October 2014.
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5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
will all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

5.2. See section 3.7 for recommended conditions.

6.

Risk Management

6.1. The will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Robbie Chahal
Tel: +44 (0)1384 471166
Email: Robbie_Chahal@blackcountryconsortium.co.uk
Source Documents:
i.

Growing Priority Sectors Funding Sub Group Paper, June 2018
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Agenda Item 6d
Black Country Local Enterprise Partnership Board
16th August 2018
Black Country Strategic Economic Plan – Growth Deal
Project Change Request – Elite Centre for Manufacturing Skills – SEPP1

1.

Purpose of Report

1.1

To request that the LEP Board approves the Change Request for the Elite Centre for
Manufacturing Skills Project, within the Growth Deal Programme.

2.

Recommendation

2.1. That the LEP Board:

2.2. Approves the Change Request for the Elite Centre Manufacturing Skills Project from within
the Growth Deal Programme.

2.3. This Change Request relates to a change in scope.

3.

Report Detail

3.1. A summary of the proposed project Change Request is provided below.
3.2. The Elite Centre for Manufacturing Skills (ECMS) Project was approved by the Black
Country LEP on the 19th October 2015 whereby The University of Wolverhampton was the
recipient of the £7.6M Grant and lead development partner in a partnership with the
Confederation of British Metal forming, the Cast Metals Federation, the Institute of Cast
Metals Engineers, Dudley College and Thomas Dudley Ltd.
3.3. The ECMS Hub development involves the restoration of an existing 140-year old building
on the University of Wolverhampton’s new Springfield Campus in Wolverhampton creating
800m2 of space for training and demonstrations. This has now been completed and the
Hub is operational. The two spokes are located in Dudley and West Bromwich. The
‘Foundry and Forging’ Spoke located in Dudley is a new purpose-built training block of
approx. 950m2 located adjacent to a foundry on the Thomas Dudley Ltd site in Dudley Port,
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with access to their industrial facilities and required the demolition of an existing building.
This has now been completed and the Spoke is operational. The second Spoke in West
Bromwich is based at the National Metal forming Centre (NMC) and will have equipment for
Toolmaking and metal forming. This will involve extending and adapting their existing
building to create an additional 200 sq.m training facility. There will be additional equipment
at Dudley College to strengthen the ECMS offer.
3.4. Following a number of meetings with the Confederation of British Metal forming (CBM) over
the last 18 months to plan the usage of the space at the NMC and the installation of the
press working equipment, it has not been possible to identify a suitable model which
satisfies State Aid requirements and building adaptions that were financially viable for CBM
and ECMS. As such, it has been agreed with the CBM that training will not now be delivered
at the NMC premises. CBM will however continue to provide a very important linkage with
the metal forming sector and will play a very valuable role in promoting the apprenticeships
and training programmes to their membership.
3.5. This ‘Request for Change’ requests formal approval to establish the second Spoke at INCOMM Training based in Walsall, which is considered to be a suitable location in place of
the NMC premises. There is sufficient space at IN-COMM to accommodate the press
working equipment which will complement other new press equipment being acquired by
IN-COMM as well as tool making facilities. If approved, the press working equipment will
be installed at the IN-COMM premises during July and August and available for use by
September 2018. This is a significant change to the proposed structure of the ECMS,
introducing a new partner/provider, moving the training facilities to an alternative location,
logistics, delivery and apprentice recruitment and business engagement. The new location
will be beneficial to ECMS as it will increase the geographical coverage in the Black Country,
provide access to additional high-quality resources and a manufacturing customer base that
would benefit from this engagement.
3.6. The impact of the change of location will be positive. Not only will it improve training output
delivery times, since it will use existing workshop space at IN-COMM Training, the premises
will require minimal adaptation for the training equipment and is a larger space than had
originally been planned for at the NMC.
3.7. The original budget approved for the CBM development was as follows:
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Funding Source

2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

£300,000

Grant Agreement

£300,000

£1,100,000

Match Funding
(CBM)
CBM cash
contribution

Total

£1,100,000

£225,000
£225,000

Since there is now no need to build any new buildings at the proposed IN-COMM
premises in Aldridge, then CBM will no longer be contributing the £225k cash
contribution. The premises at IN-COMM would need to be converted to provide
workshop and classroom space as well as the purchase of additional equipment as
identified previously e.g. Spectrometer, forging/press equipment etc. The Match
Funding from CBM would be replaced by Match Funding from IN-COMM and the
University of Wolverhampton in the means of engineering equipment, the value of the
space shared services and building resources.
3.8. There is no anticipated reduction in Outputs, however due to the delay with the project, the
overall contracted Outputs are currently a year behind schedule and will run into 2022. BEIS
have confirmed that the Black Country Consortium can continue to monitor outputs beyond
the March 2021 Growth Deal Deadline.

Outputs

Metric

2016/17

2017/18

2018/19

2019/20

2020/21

2021/22

Business assisted

No.

N/A

50

60

70

85

100

Employment–Jobs created

No.

1

New Apprentices

No.

Other trainees (bite size)

7

12

13

16

18

45

88

71

82

126

500

571

622

656

689

545

659

693

738

815

Total
Place – New floor space

Sq.
mtr

Springfield
800 sq.m
Dudley Port
c950 sq.m
(NMC
c200 sq. m
Not
progressing)
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4.

Financial Implications

4.1. All the costs associated with this proposal form part of the Local Growth Fund (LGF)
Programme and will be covered by allocations from government associated with this
programme. This includes use of any interest accrued by the Accountable Body to cover
costs associated with the delivery of Accountable Body functions, as approved by its
(Walsall Council) Cabinet on the 29th October 2014.

5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
will all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1. Risk will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Robbie Chahal
Tel: +44 (0)1384 471166
Email: Robbie_Chahal@blackcountryconsortium.co.uk
Source Documents:

I.

Elite Centre for Manufacturing Skills Change Request

II.

August 2018 Growth Deal Funding Sub Group Paper
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Agenda Item 6e
Black Country Local Enterprise Partnership Board
16th August 2018
Black Country Strategic Economic Plan – Growth Deal
Project Change Request – Wolverhampton Interchange – SEPPL41

1.

Purpose of Report

1.1

To request that the LEP Board approves the Change Request for the Wolverhampton
Interchange project, within the Growth Deal Programme.

2.

Recommendation

2.1. That the LEP Board:

2.2. Approves the Change Request for the Wolverhampton Interchange Project from within the
Growth Deal Programme.

2.3. This Change Request relates to a reduction in outputs.

3.

Report Detail

3.1. A summary of the proposed project Change Request is provided below.
3.2. The August Funding Sub Group (FSG) meeting considered and endorsed a Change
Request for the Wolverhampton Interchange project from the City of Wolverhampton
Council. The proposal is to reduce the contracted outputs committed against Growth Deal
funding for the Wolverhampton Interchange Project. Since the original bid, a number of
challenges to cost and programme have arisen as is usual for a project of this scale. This
has undermined the ability to deliver outputs as anticipated in 2014.

3.3. The Wolverhampton Interchange Project has made significant progress, which can be
summarised as follows:
•

i10 block completed delivering c.40,000 sq. ft of office and retail floorspace that was
fully let within a couple of months of completion (12 months ahead of schedule)
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•

The new multi-storey car park extension has been completed.

•

Key land transfer agreements have been fully agreed.

•

The main station building has been fully designed, costed and the advance works
commenced as of January 2018 with demolition works due to commence in July
2018.

•

Tram extension enabling works are ongoing along Pipers Row and Railway Drive.

•

A full business case for Council investment in i9 as the next commercial phase of
the Interchange has been approved. Construction is programmed to commence in
early 2019.

3.4. The original bid conveyed delivery of outputs across a range of sites some of which fall
outside of the project partners ownership. Block 6 / 7 (known as the ‘Bovale’ site reflective
of the then owners) has been sold off to a private developer for the market to deliver the
build out and consequent additional jobs. The project partnership developed a detailed
business case supported by full Red Book Valuations but were outbid by a third party
looking to operate the site as a long-term car park. This is in contravention to planning policy
and a detailed case will need to be developed to support a Compulsory Purchase Order but
this pushes the timescales for delivering this site outside of the delivery programme for the
Growth Deal.

3.5. Equally, Banana Yard is being utilized as temporary accommodation for rail staff during the
station build works. Given the contractual delays this effectively puts the timescales for
delivering the Banana Yard beyond the scope of the funding programme. So, the
Interchange scheme can no longer deliver those outputs.
3.6. At i10, two of the three office occupiers have relocated from other locations within the city.
It is clear through the commercial discussions with these organisations that they may have
left the city (and potentially the region). Likewise, some of the staff associated with the retail
units have been decanted from other Wolverhampton sites rather than counting as new
employees. These contribute to jobs safeguarded or retained but not jobs created following
the criteria established by the BEIS. There was little means of predicting the distinction
between jobs created and jobs safeguarded when writing the original funding bid. It was
encouraged to use a standardised HCA formula for projecting job numbers related to
floorspace created. Inherently with a scheme of this type where businesses have different
requirements, specific uses may change over time and companies will transfer staff from
within the region, the level of jobs created will be impacted.
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3.7. The original funding agreement assumed that the £13.5m funding could deliver an ‘output’
total of 36,684 sqm of new office floorspace and 2,258 jobs. This level of ‘output’ return
seems unrealistic against the level of grant being made available and would appear to be
out of synch with the value for money benchmarks that have been attached to subsequent
projects. The request of the LEP is that the outputs associated with Growth Deal are reprofiled to more realistic level commensurate with the level of funding captured under the
original funding agreement and that the outputs are reprofiled to reflect the programme
challenges that have faced the scheme.
3.8. Proposed changes to the outputs are tabled below:
Jobs
created
Forecast

Jobs
Created
Actual

Jobs
Safeguarded

93

150

Reasons for exclusion

i11

78

i10

289

Station Construction

41

Block 9

295

Subject to separate LPIF bid

Banana Yard

286

Outside of Growth Deal
timescales
Outside of control of partnership

Block 6/7

1,269

Original Total
Revised Total
(minus excluded
projects)

2,258

93

150

408

93

150

3.9. Whilst the reduction of jobs created from the Wolverhampton Interchange project would
impact the overall target for the Growth Deal, BEIS recently advised the Black Country LEP
that apprenticeships could be counted as jobs created. If the number of apprenticeships is
counted, then the jobs target will be met by March 2021.

4.

Financial Implications

4.1. All the costs associated with this proposal form part of the Local Growth Fund (LGF)
Programme and will be covered by allocations from government associated with this
programme. This includes use of any interest accrued by the Accountable Body to cover
costs associated with the delivery of Accountable Body functions, as approved by its
(Walsall Council) Cabinet on the 29th October 2014.
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5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
will all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1. Risk will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Robbie Chahal
Tel: +44 (0)1384 471166
Email: Robbie_Chahal@blackcountryconsortium.co.uk
Source Documents:

I.

Wolverhampton Interchange Change Request

II.

August 2018 Growth Deal Funding Sub Group Paper
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Agenda Item 7a
Black Country Local Enterprise Partnership Board
16th August 2018
Black Country Strategic Economic Plan – Land and Property Investment
Fund
Project Approval Recommendation: Narrowboat Way Site Investigation
(SEPPL86)
1.

Purpose of Report

1.1

To request that the LEP Board approve the funding request for the Narrowboat Way Site
Investigation project.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves the Accountable Body for the Land and Property Investment Fund
(Wolverhampton City Council) to proceed to a Grant Agreement with Blackacres Property
Ltd, to the value of £48,747 to deliver the Land and Property Investment Fund (LPIF),
funded elements of the Narrowboat Way Site Investigation project - with delivery to
commence in the 2018/19 financial year.

2.3. This Site Investigation will be underwritten by Blackacres Property Ltd.

3.

Report Detail

3.1. A summary of the proposed project is provided below:
Narrowboat Way Site Investigation project - £48,747 in 2018/19
16/17

17/18

18/19

LPIF - LEP Grant

£48,747

19/20

Total
£48,747

3.2. Approval is requested for funding to allow site investigation of Site 5C, Narrowboat Way in
Dudley.

1

3.3. The Funding Sub Group considered an application from Blackacres Properties Ltd to carry
out Site Investigation works on Site 5C, Narrowboat Way in Dudley. Blackacres Properties
Ltd are owners of the site and have identified this site as having potential commercial
employment viability as this is included in the DY5 Enterprise Zone.

3.4. The site itself is approximately 50,000 square feet of light industrial space. The intention is
to develop this land as this will contribute to the Black Country SEP growth objectives and
strategic programme.

3.5. The phase 1 study of the site has identified a number of challenges to be overcome in the
way of contamination and mineshaft remediation. This will bring the commercial viability of
the site into question, but it is thought that an economical engineered solution is achievable.
Before proceeding to the design and planning stage, the applicant must undertake a phase
2 site investigation to determine the underlying issues with the site, assess the risk to the
public health and enable us to create a suitable remediation strategy to take forward.
3.6. The applicant has obtained a number of quotes for a number of studies; the quotes have
been obtained from land remediation and site investigation specialists. It has been agreed
to proceed with Waterman’s due to their experience across a range of services and areas,
not just land remediation, and can offer assistance with traffic management, civil
engineering and foundation design proposals.

3.7. In order to expedite the development, Blackacres Property Ltd. would like to apply to the
Black Country LEP for Grant Funding to assist with the site investigation phase. A number
of quotations from land remediation and site investigation specialists have been obtained.
This consists of two elements:
•

Reporting, testing monitoring, risk assessment and proposals

•

Site Investigation costs subject to a measurable bill of rates.

3.8. It is therefore recommended that funding for site investigation works be considered to be
offered to the Applicant subject to the following conditions:
•

£48,747 to be awarded (70% of the updated tendered rate of £69,638).

•

Subject to a legal charge being placed on the title of the site for the funding amount.

•

Repayment of the funding amount should the site be sold prior to development being
completed or in the event that capital spend on site does not commence prior to
March 2021.
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•

Provision of up to date evidence of the freehold ownership of the title, including a
plan highlighting the title boundary.

•

Spend/drawdown of funding to be complete during the current financial year
(2018/19)

4.

Financial Implications

4.1. All the costs associated with this proposal form part of the LPIF programme and will be
covered by allocations from WMCA associated with this programme.

4.2. In the event that the scheme does not complete and outputs are not achieved, but grant
has been paid to the applicant, the Accountable Body reserves the right to claw back grant
back from the applicant. This will be covered by provisions in the Grant Agreement relating
to claw back, plus additional security will need to be provided by the applicant, in the form
of a legal charge, performance bond or charge over bank account.
The form of security and financial vetting of the applicant will form part of the due diligence
process. Prior to signing of the grant agreement

5.

Legal Implications

5.1. The appropriate Grant Agreement will be put in place with the bidder, by the Accountable
Body (Wolverhampton City Council), and include all conditions passed on by the LEP
Board, Joint Committee, and agreed with the Accountable Body (Wolverhampton City
Council).

5.2. See paragraph 3.8 for recommended conditions to be included in the contract.

6.

Risk Management

6.1. Risk is being managed through the on-going monitoring of individual projects and their
ability to deliver the required outputs/outcomes for the programme as required or agreed
with West Midlands Combined Authority and put into place by the LEP Board and Black
Country Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting.
3

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Robbie Chahal
Tel: 01384 47 1166
Email: robbie_chahal@blackcountryconsortium.co.uk
Source Documents
I.
II.
III.

August 2018 Land and Property Investment Fund Funding Sub Group
Paper
Thomas Lister Independent Property Evaluation & Recommendation
report
Narrowboat Way Site Investigation Initial Proposal
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Agenda Item 7b
Black Country Local Enterprise Partnership Board
16th August 2018
Black Country Strategic Economic Plan – Land and Property Investment
Fund
Project Approval Recommendation: School of Architecture and Built
Environment (SEPP26)
1.

Purpose of Report

1.1

To request that the LEP Board approve the funding request for the School of Architecture
and Built Environment Project.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves the Accountable Body for the Black Country Land and Property Investment Fund
(Wolverhampton City Council), to proceed to a Grant Agreement with University of
Wolverhampton to the value of £3,520,000 to deliver the Land and Property Investment
Fund (LPIF) funded elements of the School of Architecture and Built Environment project with delivery to commence in the 2018/19 financial year.

3.

Report Detail

3.1. A summary of the proposed project is provided below:
School of Architecture and Built Environment project - £3,520,000 in
2018/19
16/17

17/18

18/19

LPIF - LEP Grant

19/20

Total

£3,520,000

3.2. The Black Country LEP has previously approved the grant of £3.52 million in relation to the
project known as SOABE and which relates to the proposed construction of a new University
Campus to house the School of Architecture and Built Environment from the Molineux
Campus to the new Springfield Campus.
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3.3. The funding requirement relates to the renovation of currently derelict Grade II listed
buildings located towards the southern end of the former Springfield Brewery site within the
Canalside Regeneration Area of Wolverhampton City Centre.

A revised approval is now required in order to reflect:
•

A redesign of the buildings, required as a result of the findings of further detailed
surveys;

•

A revised grant request of £6.82 million (an increase of £3.3million)

•

A proposed reallocation of the project from Local Growth Fund (LGF) to the Land &
Property Infrastructure Fund (LPIF).

The previously approved LGF funding of £3.52 m relates to the following:
• Delivery of new accommodation totaling 8,150 sqm
•

Provision of educational infrastructure which responds to the sector of advanced
manufacturing, building technologies and environmental technologies

•

Provision of a Centre of Excellence in the built environment through re-use of
dilapidated Grade II Listed buildings, bringing together academic and business
expertise in key growth sectors.

•

Delivery of direct employment outputs as well as skills within the supply chain of
skills for the future.

•

An economic assessment which assesses potential GVA growth through delivery of
the overall Springfield Campus site of £495 million (£315 million net present value)
and £150.5 million (£91.3 million net present value) in relation to SOABE in isolation.

The requested additional funding request relates to the same broad project, albeit the
quantum of accommodation to be delivered has slightly reduced to 7,981 sqm based on the
latest plans which include a greater element of new build. In the event that LEP funding in
the same sum as currently identified through LGF as a minimum, were not to be made
available to the Applicant to progress the project, then the scheme will not be delivered until
such time as alternative funding were to be identified, at a minimum result of additional
delays.

3.4. The applicant remains the University of Wolverhampton, being an academic establishment
with particular expertise in (amongst other areas) the built environment and construction.
The proposed scheme follows recently completed prior projects within the same overall
campus including the West Midlands Community University Technical College, the Elite
Centre for Manufacturing Skills (Elite). The overall Springfield Campus is also proposed to
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include site remediation and servicing of plots to the north of the SOABE project and in
respect of which a funding application has also been received seeking grant of £4.42 million
(Springfield Infrastructure and Remediation project).

The Applicant has previously provided evidence of a considerable number of projects which
have been progressed with the benefit of public sector funding since 2008 and in which it
has played a major role as either project lead or project partner. Examples include the
Apprenticeship Hub with the benefit of Local Growth Funding, Science, Engineering and
Proto Type Centre with the benefit of Local Growth Funding, Green Shoots and Green
Shoots Plus with the benefit of Regional Growth Fund (phases 3 and 4), as well as a number
of additional ERDF funded projects. It is concluded that the applicant has significant track
record in the delivery of projects, including with building construction elements and
incorporating public sector funding.

3.5. The Springfield Campus site consists of the former Mitchells & Butlers Springfield Brewery
Site located to the north west of Wolverhampton centre.

The site was acquired by

Wolverhampton University in 2015 with a view to creating a Centre of Excellence for the
built environment in the Black Country.

The site consists of a collection of dilapidated Grade II Listed buildings situated within the
Springfield Conservation Area, located to the south of Cannock Road (A460) between the
canal, former railway lines to the west, Cambridge Street to the east and Grimstone Street
to the south. The site is in close proximity to the existing University of Wolverhampton City
Campus Molineux site which is situated to the north of the city centre, west of Stafford
Street, within approximately 300 meters of the subject Springfield Campus site.

To the west of the site of the proposed SOABE, between the Springfield Brewery buildings
and railway/canal is a site of former railway sidings which, together with land to the north
form proposed latter phases of the Springfield Campus proposals in respect of which
funding is also sought in order to remediate and provide serviced plots to facilitate
development by private sector partners for uses which complement the overall vision of a
Smart Specialisation Hub.
The proposed SOABE site boundaries remain unaltered from the previous application and
provide for a site area of circa 1.12 hectares, within the overall site of 4.86 hectares.
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The site is currently proposed to be accessed direct off Grimstone Street as well as
Cambridge Street with an additional means of access to be constructed running to the west
of the site, and which will also serve the site of the proposed remediated & serviced plots.
3.6. The project relates to delivery of new accommodation to house the University of
Wolverhampton’s School of Architecture and the Built Environment (SOABE). The proposal
originally included a greater extent of renovated (dilapidated) buildings which are Grade II
Listed, however has required redesign due to the surveyed condition of the existing
structure. The proposed SOABE buildings will provide education and research facilities
comprising of classrooms, laboratories, lecture theatres, catering and student services. The
space to be created extends to circa 8,150 sqm of both refurbished and new space,
providing facilities which will include teaching, laboratories and workshops, design studios,
digital facilities, student resources, research and ancillary office and welfare space. The
scheme includes the provision of accommodation for the Brownfield Research & Innovation
Centre (BRIC).

The existing buildings will be retained, protected and fully incorporated into the scheme,
with existing facades retained where possible and using a glazed link between new and old
buildings which will provide main entrances and circulation space. In overall spatial terms,
the proposed scheme has changed very little from the original application albeit some of the
proposed refurbished space has been replaced with proposed new build accommodation
and a marginally smaller overall area of circa 7,981 sqm is proposed.
3.7. The overall Strategic case for the proposed project remains largely unaltered from the
original application and can be summarised as follows:
The Black Country Strategic Economic Plan (SEP) sets out an established vision for the
Black Country through to 2033 and includes programmes and priorities in order to deliver
new jobs and new businesses together with an additional 47,000 new homes.
SEP growth objectives relevant to this project fall within the following key themes;
•

PL1 Sites and Premises – Through the bringing back into use as well as developing
new space on a Grade II listed site, totaling circa. 8,150 sqm.

•

PL2 Infrastructure – The proposal provides educational infrastructure which will
respond directly to three of the Black Country LEP’s five transformational growth
sectors, i.e. advanced manufacturing, building technologies and environmental
technologies.

•

PL4 Local Distinctive Economies – The proposal provides a Centre of Excellence in
the built environment which aims to bring together academic and business expertise
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creating a focal point in the Black Country for a smart specialisation in the above
three growth sectors.
•

PL5 Environment – The project relates to excellence within the built environment
and will be an exemplar in the reuse of buildings at a cost which is demonstrated to
be equivalent to new build.

Within the People Theme, the project relates to P1 – Skills for the Supply Chain and P3 –
Schools – Raising Skills for the Future and P4 – Upskilling and under the Competitiveness
Theme will enhance supply chain development including innovation and enterprise (B1) and
within building technologies enhanced B2 (global opportunities).

3.8. It is recommended that the following conditionality apply:
•

Prior to entering into any Funding Agreement, the applicant to confirm that funding
is fully available to complete the scheme.

•

The standard form of LPIF funding agreement to be entered into subject to such
alteration as CWC as accountable body consider appropriate.

•

The maximum level of grant funding to be in the sum of £3,520,000.

•

Grant to be drawn down against qualifying expenditure relating to site construction
works.

•

Grant to be drawn down based upon the provision of quarterly certificates of value
produced by an appropriately qualified Cost Consultant with a duty of care to CWC
as accountable body to the LEP for LPIF funding

•

Grant to be drawn down at a rate of 21% of qualifying expenditure.

•

Security for the loan is to be based upon a Legal Charge over the SOABE site or
such other form as security as might be agreed.

4.

Financial Implications

4.1. All the costs associated with this proposal form part of the LPIF programme and will be
covered by allocations from WMCA associated with this programme.

4.2. In the event that the scheme does not complete and outputs are not achieved, but grant
has been paid to the applicant, the Accountable Body reserves the right to claw back grant
back from the applicant. This will be covered by provisions in the Grant Agreement relating
to claw back, plus additional security will need to be provided by the applicant, in the form
of a legal charge, performance bond or charge over bank account.
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The form of security and financial vetting of the applicant will form part of the due diligence
process. Prior to signing of the grant agreement

5.

Legal Implications

5.1. The appropriate Grant Agreement will be put in place with the bidder, by the Accountable
Body (Wolverhampton City Council), and include all conditions passed on by the LEP
Board, Joint Committee, and agreed with the Accountable Body (Wolverhampton City
Council).

5.2. See paragraph 3.8 for recommended conditions to be included in the contract.

6.

Risk Management

6.1. Risk is being managed through the on-going monitoring of individual projects and their
ability to deliver the required outputs/outcomes for the programme as required or agreed
with West Midlands Combined Authority and put into place by the LEP Board and Black
Country Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Robbie Chahal
Tel: 01384 47 1166
Email: robbie_chahal@blackcountryconsortium.co.uk
Source Documents
I.
II.
III.

August 2018 Land and Property Investment Fund Funding Sub Group
Paper
Thomas Lister Independent Property Evaluation & Recommendation
report
School of Architecture and Built Environment Project Full Business
Case
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Agenda Item 7c
Black Country Local Enterprise Partnership Board
16th August 2018
Black Country Strategic Economic Plan – Land and Property Investment
Fund
Project Approval Recommendation: i9 (Block 9) Wolverhampton (SEPPL94)
1.

Purpose of Report

1.1

To request that the LEP Board approve the funding request for the i9 (Block 9)
Wolverhampton project.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves the Accountable Body for the Land and Property Investment Fund
(Wolverhampton City Council) to proceed to a Grant Agreement with Ion Property
Development Limited (IPDL), to the value of £3,722,477 to deliver the Land and Property
Investment Fund (LPIF), funded elements of the i9 (Block 9) Wolverhampton project - with
delivery to commence in the 2018/19 financial year.

3.

Report Detail

3.1. A summary of the proposed project is provided below:
I9 (Block 9) Wolverhampton project - £3,722,477 in 2018/19
16/17

17/18

18/19

LPIF - LEP Grant
Private Sector
Investment

19/20

Total

£3,722,477

£3,722,477

£12,622,445

£12,622,445

3.2. The i9 site is located to the eastern side of Wolverhampton City Centre, within the
Wolverhampton Interchange regeneration boundary. The i9 project will directly support the
delivery of local, regional and national economic strategies. Specifically, the delivery of i9
will create new high-quality employment land to meet the needs of new and expanding
businesses). The Interchange project is a place-based regeneration scheme, connecting
people in a quick, efficient and reliable manner to employment opportunities. The multi-
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modal nature of the Interchange creates a sustainable transport and business hub for the
city.
3.3. The i9 project forms part of a wider project for Wolverhampton Interchange. The i9
development aims to build on the success of the adjoining i10 building which was completed
in December 2015 and seeks to deliver a commercial development in a strategic
employment area. The development presents one of the few new build Grade ‘A’
developments in the city centre pipeline, providing new office and retail space.

3.4. The applicant delivering this scheme is Ion Property Development Limited (IPDL). They are
a well-established regeneration developer with a proven track record of working with a
range of private and public sector partners over the last 28 years. IPDL (formerly known as
Neptune) has considerable experience of working with public bodies and landowners to
deliver regeneration projects, particularly within the North West and West Midlands.

3.5. This project will deliver the following outputs:
Jobs Created
Land Remediated
Commercial Floorspace

327
0.154 Ha
4,436 Sqm

3.6. The applicant’s Full Business Case (FBC) relates to a gap funding request in the sum of
£3,825,190 in order to render the scheme viable for delivery on a speculative basis, i.e. with
no identified end occupiers, although the building is to be delivered on behalf of the City of
Wolverhampton Council, who intend to hold the property as a long-term revenue generating
investment. The identified viability gap arises as a result of market failure, despite improving
market conditions, whereby the costs of delivering the scheme currently exceed the value
of the completed scheme.

3.7. Through the due diligence appraisal process, a slightly reduced funding viability gap of
£3,722,477 has been agreed with the Applicant, this being the minimum level of grant
required in order that this scheme might be progressed on the proposed basis.

3.8. The i9 project also has a strong strategic fit with the Black Country Strategic Economic Plan
2017 and has been highlighted within the Black Country LEP Priority Pipeline dated
February 2018.
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3.9. It is recommended that the LEP Board approve the proposal for Wolverhampton City
Council (WCC), as Accountable Body to the LEP Board in respect of the Land and Property
Investment Fund (LPIF), to enter into a funding agreement with IPDL subject to the following
conditions
Initial conditions precedent is proposed to the following effect;
• Prior to entering into the Funding Agreement, the applicant to provide
documentary evidence relating to transfer and funding arrangements for the
site/building confirming that the proposed transfer and clawback arrangements
are fully compatible with the Ground Lease and Investment Agreement, and in
accord with draft Heads of Terms previously provided.
Additional conditionality proposed to include;
• Approval of the BCLEP Board and Black Country Joint Committee.
• Such additional/alternative terms and conditions to be incorporated into the
Funding Agreement as CWC as Accountable Body to the LPIF consider
necessary.
• Completion of the Funding Agreement prior to December 2018.
• Clawback provision to be included if CWC are to dispose of i9 within 5 years of
practical completion, with 50% of any uplift from the market value, as reported
by Knight Frank (£12,100,000) paid to BCLEP.
• In the event that the Escrow Account should retain monies relating to
unexpended void and infrastructure costs at a date 3 years from Practical
Completion, then 75% of such sum remaining will be paid to the BCLEP.
• The total clawback received shall not exceed the amount of grant drawn down.
The above, together with further conditionality, are set out within the attached
draft Heads of Terms.

4.

Financial Implications

4.1. All the costs associated with this proposal form part of the LPIF programme and will be
covered by allocations from WMCA associated with this programme.

4.2. In the event that the scheme does not complete and outputs are not achieved, but grant
has been paid to the applicant, the Accountable Body reserves the right to claw back grant
back from the applicant. This will be covered by provisions in the Grant Agreement relating
to claw back, plus additional security will need to be provided by the applicant, in the form
of a legal charge, performance bond or charge over bank account.
The form of security and financial vetting of the applicant will form part of the due diligence
process. Prior to signing of the grant agreement
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5.

Legal Implications

5.1. The appropriate Grant Agreement will be put in place with the bidder, by the Accountable
Body (Wolverhampton City Council), and include all conditions passed on by the LEP
Board, Joint Committee, and agreed with the Accountable Body (Wolverhampton City
Council).

5.2. See paragraph 3.9 for recommended conditions to be included in the contract.

6.

Risk Management

6.1. Risk is being managed through the on-going monitoring of individual projects and their
ability to deliver the required outputs/outcomes for the programme as required or agreed
with West Midlands Combined Authority and put into place by the LEP Board and Black
Country Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Robbie Chahal
Tel: 01384 47 1166
Email: robbie_chahal@blackcountryconsortium.co.uk
Source Documents
I.
II.
III.

August 2018 Land and Property Investment Fund Funding Sub Group
Paper
Thomas Lister Independent Property Evaluation & Recommendation
report
I9 (Block 9) Wolverhampton Full Business Case
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Agenda Item 7d
Black Country Local Enterprise Partnership Board
16th August 2018
Black Country Strategic Economic Plan – Land and Property Investment Fund
Project Paper: Phoenix 10 (SEPPL89)
1.

Purpose of Report

1.1

To inform the LEP Board of the current position of the Phoenix 10 project and the funding
proposals to be agreed.

1.2

This paper seeks to provide current and up to date detail, on the progress of the deliverability
of the Phoenix 10 project.

2.

Recommendations

2.1. That the LEP Board:
2.2. Receive the report and based on the details provided to ensure that the Phoenix 10 project
will meet the requirements for Joint Committee approval.

3.

Report Detail

3.1.

At the Funding Sub Group (FSG) held on the 7th August 2018 the project associated with
Black Country Enterprise Zone - Phoenix 10 was discussed in detail. The FSG Chair opened
the discussion by outlining the strategic importance associated with the success of this
project as a key site in the Enterprise Zone and the largest employment site in the Black
Country. In principle all four members of the Board endorsed the project and are keen to see
it move forward as quickly as possible. However, some concerns were raised regarding the
robustness of the project costs and the FSG sought clarification on the business case
assumptions.

3.2. There are a number of tasks that are required to be completed in order to fully satisfy the
Board, the West Midlands Combined Authority, the Accountable Body and the Black Country
Consortium Programme Management Office in regards to the project gaining full approval
and these are detailed in the exempt report on the Agenda.
3.3. It was recommended by the FSG that the project continue to proceed through the approval
process with the caveat that it has not been fully approved until a full review of the numbers
and reports has been carried out and agreed.

4.

Financial Implications

4.1. There are no arising financial implications from this report

5.

Legal Implications

5.1. There are no legal implications from this report
1

6.

Risk Management

6.1. Risk is being managed through the on-going monitoring of individual projects and their ability
to deliver the required outputs/outcomes for the programme as required or agreed with West
Midlands Combined Authority and put into place by the LEP Board and Black Country Joint
Committee.

7.

Equality Implications

7.1. None at the time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Robbie Chahal
Tel: 01384 47 1166
Email: robbie_chahal@blackcountryconsortium.co.uk
Source Documents
I.
II.
III.

August 2018 Funding Sub Group Paper
Thomas Lister Independent Property Evaluation & Recommendation
report *
Phoenix 10 Full Business Case *

* (Exempt Information – paragraph 3 Information relating to the financial or business
affairs of any particular person (including the authority holding that information))
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Agenda 7e

Black Country Local Enterprise Partnership Board
16th August 2018
Black Country Strategic Economic Plan – Land and Property Investment
Fund
Project Withdrawal: Parkrose Industrial Estate – Main Scheme (SEPPL54)
1.

Purpose of Report

1.1

To request that the LEP Board note the withdrawal of the Parkrose Industrial Estate – Main
Scheme project from the Land and Property Investment Fund.

2.

Recommendations

2.1. That the LEP Board:
2.2. Note the withdrawal of the Parkrose Industrial Estate – Main Scheme project from the Land
and Property Investment Fund.

2.3. Note that the removal of this scheme with create capacity of £757,839 for future Land and
Property Investment Fund bids.

3.

Report Detail

3.1. In March 2018, the LEP Board approved a total of £757,839 for the Parkrose Industrial
Estate Main Scheme project to commence delivery in 2018/19, as profiled below:

Parkrose Industrial Estate – Main Scheme project - £757,839 in 2018/19
16/17

17/18

18/19

LPIF - LEP Grant

£757,839

19/20

Total
£757,839

3.2. During the contracting process, sufficient levels of security could not be agreed for the gap
funding requested therefore the applicant has had their bid withdrawn from the Land and
Property Investment Fund.
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4.

Financial Implications

4.1. The removal of this scheme will create capacity of £757,839 for future Land and Property
Investment Fund bids.

5.

Legal Implications

5.1. None

6.

Risk Management

6.1. Risk is being managed through the on-going monitoring of individual projects and their
ability to deliver the required outputs/outcomes for the programme as required or agreed
with West Midlands Combined Authority and put into place by the LEP Board and Black
Country Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Robbie Chahal
Tel: 01384 47 1166
Email: robbie_chahal@blackcountryconsortium.co.uk
Source Documents
The following supporting documents can be supplied for consideration:
i.

Letter from Wolverhampton Accountable Body to applicant
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Agenda Item 8

Minutes of a Meeting of the Black Country Local
Enterprise Partnership Funding Applications Sub-Group
7th August 2018 at 2.00pm at The Deckhouse, Brierley Hill
Present:

Simon Eastwood
Chris Handy
Ninder Johal
Tom Westley

Carillion Developments;
Accord Group;
Nachural Communications; and
Westley Group.

Robbie Chahal
Ian Cribbes
Hywel Ruddick

Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd.

In Attendance:

Local Growth Fund:
Mark Lavender
Matt Driver
Judith Wickes

Walsall MBC;
Sandwell MBC; and
Sandwell MBC

Land and Property
Investment Fund:
Nigel French
Helen McGourlay
Jo Nugent

WM Combined Authority;
City of Wolverhampton; and
Walsall MBC.

107/18 Declarations of Interest
Ninder Johal advised that he had a pecuniary interest in Minute No….,
as a Governor of the University of Wolverhampton and took no part in
the consideration or voting thereon.
1

Agenda Item 8

108/18 Minutes
The Minutes of the meeting held on the 4th July 2018 were submitted.
Agreed that the minutes of the meeting of the meeting held on 4th July
2018, be confirmed as a correct record.
Part B – Land and Property Investment Fund (LPIF) – Wolverhampton
Accountable Body and WM Combined Authority representatives in
attendance.
The Chair agreed to the early consideration of the LPIF report.
109/18 Phoenix 10
The Phoenix 10 Project was discussed in detail. Members were minded
to support the application but required the following additional
information: a) A review of the costs contained in the Full Business Case to
ensure they were robust.
b) The LPIF commissioning outputs to be reassessed by WMCA in
order for the project to proceed.
c) The funding route to be re-assessed to clarify whether it would be
all LPIF or combination of LPIF and other funding streams.
Agreed that the Sub-Group advise the LEP Board they are minded to
support the Phoenix 10 application, subject to the cost plan being
proven and the Accountable Body and WMCA being satisfied.
110/18 Forecast utilisation of £53m LPIF facility available to BC LEP
The meeting was provided with an update and noted that currently five
schemes were seeking £18.4m LPIF grant support, which were
progressing to Grant Award process with the Accountable Body,
Wolverhampton. The LPIF pipeline of projects was presented which
was seeking £127.51m LPIF grant support, which was expected to
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leverage in £419m to the BC, thus giving a total value of schemes
investment to £600m.
Agreed that the LEP Board be recommended to: a) Note the Progress of LEP Approved Schemes; and
b) Note continued development of the LPIF Pipeline of deliverable
schemes.
111/18 LPIF – Narrowboat Way Site Investigation
The application was presented for Members consideration.
Ninder Johal queried the overall aims of the projects and it was agreed
that this be incorporated into the conditions.
Agreed that the FSG recommend to the LEP Board that they Endorse
the award of £48,747 LPIF Grant to Blackacres Properties Ltd to
support delivery of the Narrowboat Way Site Investigation as described
above, with the Conditionality detailed above to be included in Grant
Award Contract, subject to the following conditions:  £48,747 to be awarded (70% of the updated tendered rate
of £69,638).
 Subject to a legal charge being placed on the title of the site
for the funding amount.
 Repayment of the funding amount should the site be sold
prior to development being completed or in the event that
capital spend on site does not commence prior to March
2021.
 Provision of up to date evidence of the freehold ownership
of the title, including a plan highlighting the title boundary.
 Spend/drawdown of funding to be complete during the
current financial year (2018/19).
 Subject to confirmation of the aims of the overall project to
the FSG members.
112/18 LPIF - i9 (Block 9) Wolverhampton
3
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The application was presented to the Sub-Group and they were
advised that prior to entering into the Funding Agreement, the applicant
was to provide documentary evidence relating to the transfer and
funding arrangements for the site/building. They would be required to
confirm that the proposed transfer and clawback arrangements were
fully compatible with the Ground Lease and Investment Agreement,
and in accordance with draft Heads of Terms previously provided.
Agreed that the Sub-Group recommend to the LEP Board to endorse
the award of £3,722,477 LPIF Grant to Ion Property Developments
Limited (IPDL) to support delivery of the i9 (Block 9) Wolverhampton
project as described above, with the Conditionality detailed below to be
included in Grant Award Contract:  Approval of the BCLEP Board and Black Country Joint
Committee.
 Such additional/alternative terms and conditions to be
incorporated into the Funding Agreement as CWC as Accountable
Body to the LPIF consider necessary.
 Completion of the Funding Agreement prior to December 2018.
 Clawback provision to be included if CWC are to dispose of i9
within 5 years of practical completion, with 50% of any uplift from
the market value, as reported by Knight Frank (£12,100,000) paid
to BCLEP.
 In the event that the Escrow Account should retain monies
relating to unexpended void and infrastructure costs at a date 3
year from Practical Completion, then 75% of such sum remaining
will be paid to the BCLEP.
 The total clawback received shall not exceed the amount of grant
drawn down.
113/18 LPIF - School of Architecture & Built Environment (SOABE)
The application was presented for Members consideration.
Agreed that the Sub-Group recommend to the LEP Board that they
endorse the award of £3,520,000 LPIF Grant to University of
Wolverhampton to support delivery of the School of Architecture and
4
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Built Environment project as detailed in the report, with the
Conditionality detailed below to be included in Grant Award Contract:  Prior to entering into any Funding Agreement, the applicant to
confirm that funding is fully available to complete the scheme.
 The standard form of LPIF funding agreement to be entered into
subject to such alteration as CWC as accountable body consider
appropriate.
 The maximum level of grant funding to be in the sum of
£3,520,000.
 Grant to be drawn down against qualifying expenditure relating to
site construction works.
 Grant to be drawn down based upon the provision of quarterly
certificates of value produced by an appropriately qualified Cost
Consultant with a duty of care to CWC as accountable body to the
LEP for LPIF funding.
 Grant to be drawn down at a rate of 21% of qualifying
expenditure.
 Security for the loan is to be based upon a Legal Charge over the
SOABE site or such other form of security as might be be agreed
with the accountable body.
114/18 Iron Park (former Moxley Tip) – Walsall funding request
The Sub-Group were provided with an update on the Iron Park (former
Moxley Tip) site. It was envisaged that the application would be ready
for final submission to the September meeting.
Agreed that the Sub-Group notes the update.
115/18 Removal of Parkrose Industrial Estate
The Sub-Group were provided with an update in that during the
contracting process the applicant had withdrawn their bid from LPIF.
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Agreed that the Sub-Group notes that The Parkrose Industrial Estate
applicant had their bid for LPIF Grant Funding withdrawn (£757,839
grant request).
116/18 LPIF Dashboard
The LPIF dashboard was presented for information.
Agreed that the LPIF Dashboard update be noted.

Part A – Local Growth Fund – Walsall Accountable Body representatives in
attendance
117/18 Growing Priority Sectors – Pipeline Schemes for 2018/19
allocations
Agreed that the update be noted.
118/18 Growing Priority Sectors – Cox & Plant
Members had received the Due Diligence report and concerns were
expressed that the Due Diligence report did not address some of the
questions raised previously regarding the cashflow and estimated new
business to be generated. It was suggested that the application should
be in two parts, with the proprty purchase being the first element and
the applicant to provide an element of security for the proposal.
Given the reservations with the Due Diligence report, the Sub-Group: Agreed: 1) that the FSG request the Due Diligence report to include an
evaluation of the market for the product;
2) Cashflow and available headroom and
3) that the FSG receive a further report to the September meeting.
119/18 Growing Places Project – Dudley Zoo
The Sub-Group were advised of changes to the outputs that required
approval prior to completion.
6
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Agreed: 1) that the car park would serve Dudley Archives (a part of Dudley
Council) instead of the Dudley Canal Trust.
2) that the project be given extensions to the following deadlines
 Funding End Date from 31st October 2014 to 30th September
2015
 Practical Completion to 30th June 2015.
120/18 Growing Places Project – BDUK
The Sub-Group were advised of changes to the outputs that required
approval prior to completion.
Agreed: 1) that the following outputs be agreed for the Black Country
Superfast Broadband Project:  Business accessing superfast broadband 1,470
 Gross jobs created or safeguarded 573
 Gross GVA created or safeguarded £19.8 million per annum
2) That the above outputs for the project be approved as offering
value for money based on benched marked schemes.
3) That monitoring and evaluation of outputs was on a hypothesized
basis as insufficient resources were available to enable other
methods to be used.
121/18 Forecast utilisation of £31.38 Growth Deal Funds 2017/18
The meeting was advised that the latest in-flight Dashboard indicated at
27/03/2018 a forecast spend by individual approved schemes of
£29.87m in 2017/18.
Agreed that the update be noted.
122/18 Changes to the Growth Deal Programme – Approval of Projected
2017/18 Year End Position
Members were provided with the update.
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Agreed that the update be noted.
123/18 Commitment of Growth Deal Funds from 2017/18 to 2020/21
The Commitment of Growth Deal Funds from 2017/18 to 2020/21
update was submitted.
Agreed that the update be noted.

124/18 Transport Update
The meeting was provided with an update on the Very Light Railway
project.
Agreed that the BC Director of Transport attend the September
meeting and take Members through the Transport dashboard
125/18 Growing Priority Sectors bid for extension of Grant support £2m in
2018/19
Agreed that the Sub-Group note the update.
126/18 LGF – Growth Deal 2017/18 Year End Changes
Agreed that the Sub-Group note the LGF – Growth Deal 2017/18 Year
End Changes.
127/18 LGF - Wolverhampton Interchange – Reduction in Outputs
The meeting was advised that the original funding agreement had
assumed that the £13.5m funding could deliver an ‘output’ total of
36,684 sqm of new office floorspace and 2,258 jobs. The level of
‘output’ return seems unrealistic against the level of grant being made
available and would appear to be out of sync with the value for money
benchmarks that had been attached to subsequent projects. The
8
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request of the LEP was that the outputs associated with Growth Deal
are re-profiled to more realistic level commensurate with the level of
funding captured under the original funding agreement and that the
outputs are reprofiled to reflect the programme challenges that have
faced the scheme. It was noted that the BEIS had confirmed that
apprenticeships could now count as jobs thus, if apprenticeships were
counted, the jobs target would be met by March 2021.
The proposed changes are contained in the table below.

Jobs created

Jobs Created

Forecast

Actual

i11

78

i10

289

Station Construction

93

Jobs
Safeguarded

150

41

Block 9

295

Banana Yard

286

Subject to separate
LPIF bid
Outside of Growth Deal
timescales
Outside of control of
partnership

Block 6/7

1,269

Original Total

2,258

93

150

408

93

150

Revised Total (minus excluded
projects)

Reasons for exclusion

The meeting was advised that it should be established with BEIS what
length of the apprenticeship jobs counted against the jobs total ie 6
months or 12 months.
With reference to Block 9 (i9) having been recommended for LPIF
funding it was suggested that a decision be deferred subject to
confirmation of the impact of the removal of i9 on the agreed outcomes.
Agreed that the FSG recommend the LEP Board to endorse the
detailed change request from Wolverhampton Council and proposed
amendments, subject to clarification on: a) the LPIF funded element of i9 and impact on outputs; and
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b) Confirmation of the length of time of apprenticeships that BEIS
qualified as a “job” output.
128/18 LGF - Elite Centre for Manufacturing Skills – Change in Scope
The meeting was advised that the proposed siting of the press working
equipment at NMC premises had not been possible and thus it had
been agreed with the Confederation of British Metal forming (CBM) that
the second spoke would be at In-Comm Training in Walsall.
Agreed that the FSG recommend the LEP Board to endorse the
change request for approval for the ECMS to locate the second Spoke
at IN-COMM Training based in Walsall, in place of the NMC premises.
129/18 Growth Deal – Schemes not yet achieved Grant Award
Agreed that the FSG note that: 1) the following schemes had not achieved Grant Award contracts
following Approval to proceed:
 Chances Glass works site Assembly, Sandwell - £660k;
2) the following schemes were earmarked for support in the original
Growth Deal Award in March 2015 and remain active, but have
not yet submitted Grant Award applications:
 Relocation of Wolverhampton College (City Learning
Quarter) - £13m.
130/18 LGF - Dashboards
The following Dashboards were submitted:  In-flight
 Future Years
 Pipeline
Agreed that the FSG note the update on the respective Dashboards.
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131/18 Dates of Future Meetings
The following schedule of remaining dates for 2018 were noted: 5th September; 3rd October; and 7th November.
(The meeting closed at 3.50pm)

11

