BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday, 23rd September 2019 at 3.00pm at
The Hub, Walsall College, Littleton Street West, Walsall
AGENDA

PM
3.00

3.05

No

Item

Presenter

Report

Apps.

1
2

Apologies and welcome to new Members
Declarations of Interests (relating to this
meeting and notification of any changes that
require the Declaration of Interest form to be
revised.)
Gift Register - to notify the Company Secretary
of any gifts or hospitality with an estimated value
of at least £50 which you receive in your role as a
member of the LEP.

Chair
Chair

None
None

None
None

3

Public Minutes of the LEP Board held on 20th
August 2019

Chair

Yes

None

Yes

None

– SM/DD

Yes

None

SM

Yes

None

Strategy
Policy Update
SM/DD
• LEP Mid-Year Review
• Black Country Consortium Ltd Annual
General Meeting
• Land and Property Investment Fund
• Towns Fund
• Midlands Engine Strategy
• Growth Hubs
• New CEO at the LEP Network and revised
Network Terms of Reference
• Free Ports
• EIU Statistics
i.
Business Start-Up Data, Banksearch
ii.
Diversity and Representation Update
iii.
Additional Innovation Update
iv.
Fuel Poverty, Excess Winter deaths
and its causes

3.10

4

3.30

5

Black Country Brexit
September 2019

3.45

6

Board Recruitment

Monitoring

1

DRAFT

Delivery
4.00

7

Local Growth Fund –
a) Dudley Town Centre Improvement
Programme Change Request
b) Chances Glassworks

Chair of
FSG

4.10

8

Local Programmes – Dashboards
• In Flight Current Financial Year
• Future Years
• Pipeline
• Land and Property Investment Fund
• Growing Places
• Enterprise Zones
• Transport

LC

4.15

9

Minutes of the Funding Sub-Group meeting held
on 4th September 2019

Chair FSG
to move

Yes

None

4.20

10

PB

Yes

None

4.25

11

CH

Yes

None

4.30

12

Draft Competitiveness Theme Advisory Board –
30th May 2029
Draft Place Making & Land Theme Advisory
Board – 12th June 2019
PR and Communications

NJ

Yes

None

13

Date of Next Meeting –
21st October 2019 – TBA

Chair

None

None

14

Exclusion of the Press and Public: Chair
‘That the public and press be excluded from the
rest of the meeting to avoid the possible disclosure
of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated
on the agenda’.
Agenda
(Not Open to Public and Press)
Exempt Information
Paragraph 3
Information relating to the financial or business
affairs of any particular person (including the
authority holding that information).

None

None

4.35

15

Private Minutes of the LEP Board held on 20th
August 2019

Chair

Yes

None

4.40

16

Risk Register

LC

Yes

None

4.45

17

Local Growth Fund – City Learning Quarter

Chair of
FSG

To follow

None

2

Yes

TBC

None

None

3

Public Minutes of a Meeting of the Black Country Local
Enterprise Partnership
20th August 2019 at 3.00 pm
Seminar Room, Business Solutions Centre,
Wolverhampton Science Park, Glaisher Drive, Wolverhampton
Present:

Stewart Towe
Chris Handy
Cllr. Adrian Andrew
Cllr. Harman Banger
Paul Brown
Kevin Davis
Cllr. Yvonne Davies
Simon Eastwood
Lindsey Flynn
Cllr. Patrick Harley
Ninder Johal
Prof Geoff Layer
Tom Westley
Deborah Williams

In Attendance: Sarah Middleton
Tim Johnson
Kevin O’Keefe
Stuart Everton
Lara Cragg
Ian Cribbes
Jim Cunningham
Delma Dwight
Bill Kirk
Alison Guerra
Mark Lavender
Hywel Ruddick
Apologies:

Hadleys;
Accord;
Walsall MBC;
City of Wolverhampton;
EY;
The Vine Trust;
Sandwell MBC;
Eastwood Consulting;
Well Associates;
Dudley MBC;
Nachural Communications;
University of Wolverhampton;
Westley Group; and
Governance Consultant.
Black Country Consortium Ltd;
City of Wolverhampton;
Dudley MBC;
City of Wolverhampton;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Dudley MBC;
Black Country Consortium Ltd;
Dudley MBC;
Walsall MBC;
Walsall MBC; and
Black Country Consortium Ltd.

Councillors Mike Bird and Ian Brookfield and Prof
Jackie Dunne and Deborah Williams.

Public – 0

1

127/19

Declarations of Interest
Agreed that the following Declarations be noted: Chris Handy declared his pecuniary interest in Minute No. 128/19
Public Minutes of the LEP Board held on 22nd July 2019, Minute No.
112/19 – Local Growth Fund Phase 2, left the room during
consideration of the item and took no part in the voting or consideration
thereon.
Kevin Davis declared his pecuniary interest in Minute 133/19 PTP
Training Project, left the room during consideration of the item and took
no part in the voting or consideration thereon.
Tom Westley declared his interest in any items pertaining to Dudley
College and the Elite Centre for Manufacturing if any matter arose in
connection with these.
There were no declarations for the Gift Register.

128/19

Minutes
The minutes of the meeting held on 22nd July 2019 were submitted.
Agreed
1) that the minutes of the meeting held on 21st January 2019 were
received and confirmed as correct; and
2) That Minute No. 112/19 – Local Growth Fund Phase 2 be
confirmed and approved.
(Chris Handy declared his pecuniary interest in Minute No. 128/19
Public Minutes of the LEP Board held on 22nd July 2019, Minute No.
112/19 – Local Growth Fund Phase 2, left the room during
consideration of the item and took no part in the voting or consideration
thereon.)

Strategy
129/19

2019-20 – Mid Year Review
Sarah Middleton presented the Mid-Review document and highlighted
that the review would be undertaken on the themes of Governance,
Delivery and Strategic Impact.
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Governance theme would include discussions on the LEP Review
Implementation, including the establishment and operation of scrutiny
arrangements and what scrutiny the LEP had undergone, as well as the
outcome of compliance checks. Further any related milestones from the
Improvement Plan/deep dive would be discussed, if required.
Delivery theme was to discuss as a minimum the 2018-19 LGF delivery
data returns focusing on LGF spend and forecast for the programme
and any high-risk projects and the LEP’s Delivery Plan. Further any
related milestones from the Improvement Plan/deep dive would be
discussed, if required.
Strategic impact theme would discuss Local Industrial Strategy (LIS)
development and implementation as well as stakeholder engagement.
Further any related milestones from the Improvement Plan/deep dive
would be discussed, if required.
It was noted that LEPs were not expected to prepare any additional
evidence for their Mid-Year Review, however BEIS had advised that
the LEP should come prepared to discuss progress towards achieving
milestones and/or actions of any Improvement Plan, as well as the
three themes. This would include Board Recruitment progress and
achieving a minimum of 1/3 female Board membership by March 2020.
Agreed that the LEP Board note the update, to include the provisional
date of 5th September 2019, mid-year review meeting.
130/19

Black Country Social Enterprise Forum
Kevin Davis presented the report and reminded Members that at the
Black Country Local Enterprise Partnership Away Day the theme of
social mobility and inclusive growth was considered. With a focus on
social innovation, and social enterprise and their contribution to
inclusive growth, and mobility, consequently the report was seeking to
respond to the partnership’s ambition for the region’s economic growth
to be inclusive for all its population.
To this regard it was being recommended to establish a social mobility,
and inclusive growth forum to facilitate lead agency outcomes towards
a more inclusive economy across the region.
The Chair advised that given the practical experience gained through
The Vine Trust, it made sense for Kevin Davis to lead on this work, on
behalf of the LEP.
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Councillor Yvonne Davies advised that she led on Inclusive Growth for
the Combined Authority (CA) and advised that in Sandwell MBC they
had considered the Preston model, to ensure social enterprise met their
needs. She stated that she would welcome involvement in the Forum.
Agreed that the LEP Board: 1) Nominate Kevin Davis as the Lead BCLEP Member on social
mobility, and inclusive growth.
2) In support of the Member, establish a social mobility, and
inclusive growth forum to facilitate lead agency outcomes towards
a more inclusive economy across the region.
3) In support of the partnership’s ambition, encourage specifically,
the growth of the social economy through the work of a BCLEP
Social Enterprise Task Force. Note proposed approach to
establishing a Social Enterprise Taskforce.
4) Support the draft next steps set out in the report.
Delivery
131/19

LEP Core and Strategic Fund – up to 31st March 2019
Sarah Middleton presented to the Board the LEP funding and
expenditure for the year to 31st March 2019.
She advised that the Board was asked to: • Approve the expenditure allocated against the LEP Core and
Strategic funding budget, and the LEP Implementation Review
Budget, in line with accountable body internal audit procedures;
• Note the report on the Programme Office LGF and LPIF Grant
funding and the SEP Proposition fund as at 31st March 2019;
• Agree the final carry forward figures as required by Walsall MBC
audit procedures;
• Confirm the decision of the Chair and Walsall MBC S151 officer
to approve the Local Enterprise Partnership Funding budget for
2019-20 in order to meet the application deadline; and
• To agree that Walsall MBC continued to operate as the
Accountable Body for the Local Enterprise Partnership Funding.
Councillor Yvonne Davies referenced the local authority subscriptions
and was advised that this was £103k for the LEP element only.
Agreed that the LEP Board: 1) Approve the LEP funding and expenditure position as at 31st
March 2019.
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2) Approve the Programme Office and SEP Proposition Funding
expenditure at 31st March 2019.
3) Agree the 2019/20 expenditure and carry forward figures (Core
£112,640 and Strategic £97,389).
4) Confirm the approval of the Local Enterprise Partnership
Application budget for 2019-20.
5) Agree that Walsall MBC continue to operate as Accountable
Body.
132/19

Risk Registers
The meeting was advised that this item would now be held in the
private Session to avoid the possible disclosure of exempt information
was defined under Schedule 12A to the Local Government Act 1972 Paragraph 3 Information relating to the financial or business affairs of
any particular person (including the authority holding that information).
Agreed that the LEP Board note the report would be held in the private
session.

133/19

Local Growth Fund – Year End 2018/19
Simon Eastwood advised that in meeting that the yearend there had
been a need to make number of funding changes, detailed in the
document appended to the minutes.
Agreed that the LEP Board approves of the current position of the
Growth Deal Projects, reflecting all changes to the Programme
(Funding and Outputs) throughout the year and, to maximise the
2018/19 Growth Deal allocation expenditure, requests approval for
various changes detailed in the appended table.

134/19

Local Growth Fund – Ultra Low EV Transport Development
Funding
Simon Eastwood advised of the development fund to enable
Wolverhampton to deliver elements of the Ultra-low EV Transport
Development Funding.
Agreed that the LEP Board approves the Accountable Body for the
Growth Deal (Walsall Council) to proceed to a Grant Agreement with
Wolverhampton City Council for £130,000, to deliver the Local Growth
Fund (LGF) funded elements of the Ultra-low EV Transport
Development Funding – with delivery to commence in the 2019/20
financial year.
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135/19

Local Growth Fund – PTP Training Project
Simon Eastwood presented the report for an IT Digital Skills project to
be delivered by PTP Training.
Chris Handy noted the proposed number of potential trainees for the
grant and queried if this was achievable. It was noted that PTP had
advised the PMO that they could deliver the training to the number of
people they had advised and Simon Eastwood noted that the standard
grant agreement would requirement repayment in part if not all the
agreed deliverables were achieved.
Agreed: 1) that the LEP Board approves the Accountable Body for the
Growth Deal (Walsall Council) to proceed to a Grant Agreement
with PTP Training Ltd for £68,162.50, to deliver the Local Growth
Fund (LGF) funded elements of the IT Digital Skills and Innovation
project – with delivery to commence in the 2019/20 financial year;
and
2) that PTP Training be advised that the grant is subject to the
achievement of the agreed outputs, thus, if not achieved, an
element of clawback of grant would be applied.
(NB Kevin Davis declared his pecuniary interest in Minute 135/19 PTP
Training Project, left the room during consideration of the item and took
no part in the voting or consideration thereon.)

136/19

Local Programmes – Dashboard
Lara Cragg presented the dashboards.
Agreed that the updates on the following dashboards be noted: • In flight Current Financial Year
• Future Years
• Pipeline
• LPIF (Public)
• Growing Priority Sectors
• Growing Places
• Enterprise Zones
• Transport

137/19

Minutes of the Funding Sub-Group held on 7th August 2019
Simon Eastwood presented the Minutes of the Funding Sub-Group held
on 7th August 2019.
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Agreed that the LEP Board to confirm and approve the minutes of the
meeting held on 7th August 2019.

138/19

Date of Next meeting
Agreed that the LEP Board note that the next meeting would be held
on Monday, 23rd September 2019 at Walsall College.

139/19

Exclusion of Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972.
Paragraph 3 Information relating to the financial or business affairs of
any particular person (including the authority holding that information).
Governance

140/19

Private Minutes of the LEP Board held on 22nd July 2019
Cllr. Yvonne Davies referenced Minute No. 104/19 – Policy Update,
LEP Women Leaders and asked if the breakdown on the ethnicity of
attendees was to be reported back and added that, given her role as
LEP Diversity Champion, it would be beneficial to have figures in
relation to attendees with disabilities. It was noted that given the August
meeting was an additional meeting outside of the usual schedule and
that these figures would be reported through to the meeting to be held
on 23rd September 2019.
Agreed that the Private Minutes of the LEP Board meeting held on 22nd
July 2019 be received and confirmed as a correct record.

141/19

Private Minutes of the Funding Sub-Group held on 7th August 2019
Simon Eastwood presented the private minutes of the Funding SubGroup held on 7th August 2019.
Agreed that the Private Minutes of the Funding Sub-Group meeting
held on 7th August 2019 be received and confirmed as a correct record.
Delivery – Local Growth Fund
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142/19

Local Growth Fund - Very Light Rail Main Scheme
Simon Eastwood advised that the recommendations in relation to the
track would include the sum, as reported in the private report plus an
element for management fees to be determined. In regard to the
Innovation Centre he referenced the revised report that had been
circulated which included the following additional recommendations: “Approves, subject to the identification of sufficient funds in the Black
Country Enterprise Zone Fund (EZ), that this be used to fund the
innovation centre element of the project, in accordance with the
provisions of the Local Assurance framework.”
Simon Eastwood noted that there was still work to be done to ensure
there was sufficient capacity in the EZ funds and that the Dudley MBC
EZ model needed to follow the model being used by Walsall MBC and
City of Wolverhampton.
The Chair advised that whilst the project remained the same, it needed
to be split into three elements for the funding model, thus phase 1 was
the retaining wall, phase 2 was the track and phase 3 would be the
innovation centre. He highlighted that with reference to the additional
recommendation referenced, all LEP funding needed to be “in
accordance with the provisions of the Local Assurance Framework”.
There was a discussion on the project history and various routes
forward, however, Mark Lavender, Accountable Body, advised that both
the BCJC and LEP had to comply with the provisions of the National
Assurance Framework (NAF) otherwise they would run the risk of: a) Being audited and found wanting; and
b) the Section 151 officer not signing off that all funds had been
delivered in accordance with the NAF, as was required on an
annual basis.
In regard to significant amendments to projects, Mark Lavender
advised that these required the following documentation - Full Business
Case and Due Diligence – which required evidence of VFM (value for
money), legally correct etc. He stated that it should be able to
completed quickly given recent payment profiles etc, but advised that
all local authorities would have to complete such documentation. He
advised that this was because of the change in scope of the project at
phase 2. It was noted that the BCJC had terminated the previous
application at their meeting held on 31st July 2019, thus the former
grant agreement no longer existed.
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The Chair noted the work of the Accountable Body to facilitate the
project and advised that Dudley MBC and the Accountable Body should
work outside of the meeting to ensure the requirements for proceeding
were resolved as soon as possible. He reiterated the LEP’s full
agreement with the principles of the project.
Simon Eastwood suggested an amendment to the first
recommendation given the reservations expressed by Dudley MBC, to
include the words “and/or other appropriate documentation” in regard to
the new grant agreement thus the recommendation would be: “Approves the Accountable Body for the Local Growth Deal
programme (Walsall Council) to proceed to enter into a Grant
Agreement and/or other appropriate documentation, with Dudley
Council to deliver the Local Growth Deal funded elements of the Very
Light Rail Test Track Project, using the Growing Places Fund to
support for any Local Growth Deal over-programming required”
The amendment was accepted by all.
Agreed that the LEP Board: 1) Approves the Accountable Body for the Local Growth Deal
programme (Walsall Council) to proceed to enter into a Grant
Agreement and/or other appropriate documentation, with Dudley
Council to deliver the Local Growth Deal funded elements of the
Very Light Rail Test Track Project, using the Growing Places
Fund to support for any Local Growth Deal over-programming
required; and
2) Notes that there is work currently ongoing with Dudley Council,
the BC LEP and the Accountable Body, to validate the available
funds in the Black Country Enterprise Zone, to fund the next
phases of the project.
3) Approves, subject to the identification of sufficient funds in the
Black Country Enterprise Zone Fund, that this be used to fund the
innovation centre element of the project, in accordance with the
provisions of the Local Assurance framework.
143/19

Project Change Request - Phoenix 10
Ninder Johal advised that further to the BC LEP programme funding
proposals, it was recommended to transfer the Sandwell Aquatic
Centre project from the Land & Property Investment Fund (LPIF), to be
funded through the Local Growth Deal Programme.
The change request would enable the LPIF programme to deliver all of
the committed projects within the first tranche of funding.
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Agreed that the LEP Board: 1) Approves the Accountable Body for the Growth Deal (Walsall
Council) to proceed to a Grant Agreement with Sandwell Council,
to the value of £5,000,000, to deliver the Local Growth Fund
(LGF), funded elements of the Sandwell Aquatic Centre project –
with delivery to commence in the 2019/20 financial year.
2) Notes the withdrawal of the Sandwell Aquatic Centre project, to
the value of £5,000,000, from within the Land and Property
Investment Fund.
126/19

Risk Registers
The Risk Registers were submitted.
In regard to LPIF it was noted that work was ongoing to secure the
early release of the £97m, being th second tranche of funding for the
Black Country programme.
Tim Johnson referenced the EZ programme and asked that an update
be reported to a future meeting on how the funds would operate.
Agreed: 1) that the LEP Board note the update; and
2) that a report on the EZ funding stream would operate be
submitted to a future meeting.
(The meeting closed at 4.20pm)
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Attachment 1

Outputs

GROWTH DEAL PROJECTS
Apprentice
ships

Jobs

Houses

Expenditure
BA

Comm
Floor
space
(Sqm)

LA

15/16

LGF
Accessing Growth - Bilston Urban Village

Reported

726,627

Accessing Growth - Junction & Highway Improvements (Canal Side)

Reported

630,000

Accessing Growth - J10 Resilience Package
Accessing Growth - Coach Station
Accessing Growth - Wednesbury to Brierley Hill Metro
Accessing Growth -Compton Park Improved Connectivity
Accessing Growth - Springfield Campus InterChange Connectivity
Accessing Growth - A454 Willenhall Road
Accessing Growth - A449 Stafford Road
Accessing Growth - A459 Dudley Rd/Coombs Rd Halesowen
Accessing Growth -Pinfold Bridge, Wednesfield Road
Accessing Growth - Himley Road

Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Change
Reported
Reported
Reported
Change
Reported
Change
Reported
Change
Reported
Change
Reported
Reported
Reported
Reported
Reported
Change
Reported
Change
Reported
Reported
Change
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Change
Reported
Reported
Reported

94,519
387,673

Accessing Growth - Salters Road
Accessing Growth M6 J10
Accessing Growth - Westlink Development
Acessing Growth - Springfield Campus Ph 2
Accessing Growth - City North & East Gateway - Major Scheme Dev
Accessing Growth - Walsall Economic Growth & Infrastructure Package
Accessing Growth - Unallocated
Advance Science, Engineering & Technology Centre
Bilston Urban Village
Dudley Advance Construction (CABTech)
Elite Centre Feasibility Study
Elite Centre for Manufacturing Skills
FAB Kit Programme
Goscote Lane Corridor Development Programme
Growing Priority Sectors
Growing the City Centre Cultural and Business Event Offer
M6 Junction 10 LGF & Dft funds

Major Transport Scheme
Managing Short Trips
Science, Technology & Prototyping Centre
Wolverhampton InterChange - Commercial Gateway Phase 2 (LGF)
Woods Lane
Ruskin Mill Glasshouse Phase 3
Walsall Waterfront
Dudley Town Centre - Buildings & Sites Improvements Programme

16/17

17/18

18/19

19/20

20/21

2,168,661

2,895,288
630,000

1,235,176
90,000
400,000

130,000

100,000

149,352
600,000
158,800
101,011
259,291
674,568

26,517
13,336
280,709
78,500
768,340
768,340
218,835
54,461

200,000
200,000

20
22
315

530
725

1,170

2,600

67
67
8
8

412
412
605
685
12
45
45
13

365
365
345
345
0
48
48
85

0

800
800
67

155

965

498

848

1,336
1336
0
14
14
2,730

122
408

6

60
60
13041
13041

36684
0

12

771
200

0
5

1
1
15
9

201

274
330

1,059,000
2,750,000
2,028,108
170,000

316,088
316,088
1,700,000
1,493,383
1,493,383
1,876,699
650,000
2,430,009
1,296,594
4,500,000
548,991
160,026
31,638
169,558

TOTAL

619,230
618,604
100,539
550,000
396,863
220,000
214,510
918,000
912,652

153,137
0
5,490
0
5,348
845,856
846,482

2,087,599
5,851,892
1,751,940
1,751,940

5,972,164
5,972,164

2,808,000
1,335,344
1,335,344
2,301,021
350,000

4,312,000
1,669,415
1,669,415
1,234,681
120,000

822,296
773,832

48,464

4,128,858
3,155,351

0
574,771

0
690,409

13,936,742

346,670
268,341

360,000
24,401

3,860,836
3,583,406
2,528,718
2,528,718
100,771
285,442

3,500,000
984,621
984,621
14,965

14,593,258
6,929,591

1,329,695
477,673
630,000
149,352
600,000
185,317
114,347
540,000
674,568
78,500
1,387,570
1,386,944
218,835
155,000
550,000
550,000
420,000
420,000
918,000
918,000
845,856
846,482
1,059,000
4,837,599
7,880,000
170,000
8,546,400
8,546,400
316,088
316,088
8,820,000
8,627,000
8,228,264
5,412,401
29,650,000
7,620,000
6,290,845
4,880,000
8,000,000
4,769,000
3,806,081
160,026
147,374
455,000
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Attachment 1

Outputs

GROWTH DEAL PROJECTS
Apprentice
ships

Jobs
City of Wolverhampton College Relocation - Development Funding
Walsall College - Improving Engineering Capacity
Chances Glassworks
UoW Apprenticeship Hub
Music Institute Development Study
Very Light Rail Development Study
Walsall College IT Academy
Airfield Drive
Halesowen College - Access Centre for HE
Dudley College - Specialist Equipment for HVM Sector
Dudley Brownfield Land Ph 1
Pensnett Estate Extension Development
Walsall College - Additional Engineering Equipment
Dudley College - Construction Apprenticeship Training Centre
VLR - Test Track and Innovation Centre - SEED funding
Managing Short Trips Tranche 2
203/204 Wolverhampton Street
City North Gateway Phase 1 M54 Jct 2 to Springfield Lane
Home to Hub Test Track & Innovation Centre
Advanced Manufacturing Training Centre
Walsall College Digital, Constuction & Engineering Expansion
i9 (BLOCK 9) Wolverhampton
Woods Lane Phase 2
Church Square Appartments
I54 Western Extension - Access Package (LTB & Accessing Growth)
Halesowen College - Business & Construction Management Centre
Hatherton Street Phase 2
The Leather Industry
Birchley Island Main Scheme
Phoenix 10
Home to Hub & Test Innovation Development funding
SOABE (School of Architech & Built Environment)
Springfield Phase 1
National Brownfield Institute
Black Country Living Museum Forging Ahead Programme
Birchley Island Development Scheme

Reported
Reported
Reported
Change
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Change
Reported
Reported
Reported
Reported
Reported
Change
Reported
Reported
Reported
Change
Reported
Reported
Reported
Change
Reported
Change
Reported
Reported
Reported
Change
Reported
Reported
Reported
Change
Reported
Change
Reported
Reported
Change
Reported
Change
Reported
Change
Reported
Reported

Houses

Expenditure
BA

Comm
Floor
space
(Sqm)

LA

247

15/16

16/17

17/18

18/19

19/20

20/21

310,000
207,128

759

355,600
0
715

150,000
80,000
150,000
147,767

500

50,000
69,997
150,000

5119
10
215

0

515
0

204
204
20061.5
0

200
200

365
415

342
45
0
19

340
0
390
532

0
0
70

205
0
1000
442

5784
0
929

370,993
700,000
104,400
986,748
986,748
1,477,368
149,250
507,247
637,814

716,464
716,464

92,753
198,914
2,024,655
2,024,655
145,947
2,319,080
838,826
0
722,999
500,832

4436
4436
105
105
4
275
275

10
10

726,779
414,977

0
311,802

2,230,195
2,161,122

0
653

1,031,920
10,991,699
0

6,663,718
0

483,168
954,812
1,698,000
0
123,121
238,305
830,939
176,565

325
325
1526

9

838,826
28
28

58

175
175

128
128

255
255

7981
7981

308

124891

450,000
328,000
0
1,944,722
1,222,042
306,921
3,520,000
731,470
3,493,043
3,485,412
132,307
0

3,037,351
3,992,163
0
1,698,000

5,504
5,504

4,261,695
2,881,161
3,535,535
799,819

500,000
2,222,000
2,220,000

1,212,000
0
0
722,680

8,703,000
8,084,612

0
2,788,530
926,957
934,588
367,693
500,000
2,630,000
2,008,388

6,370,000

TOTAL
310,000
207,128
355,600
0
200,000
149,997
300,000
147,767
370,993
700,000
104,400
2,429,991
2,429,991
1,477,368
149,250
600,000
836,728
4,254,850
4,186,429
145,947
3,351,000
18,494,243
0
722,999
984,000
3,997,667
3,997,667
1,698,000
1,698,000
123,121
5,000,000
5,934,100
5,932,100
799,819
450,000
10,243,000
8,084,612
1,944,722
1,944,722
1,145,747
3,520,000
3,520,000
4,420,000
4,420,000
500,000
500,000
9,000,000
2,008,388
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Attachment 1

Outputs

GROWTH DEAL PROJECTS
Jobs
SITE INVESTIGATION
Popes Lane - Site Investigation
Pensett Estate Extension - Site Investigation
Parkrose industrial Estate - Site Investigation
Challenge Block - Site Investigation
Moxley Tip - Site Investigation
Shidas Lagoon - Site Investigation
Bourne Street - Site Investigation
Wharf Aprroach - Site Investigation
Bull Street - Site Investigation
Black Country Living Museum Forging Ahead Programme - Site Inv
Former Reedswood Golf Course - Site Investigation
Music Institute and Student Accommodation - Site investigation
City Learning Quarter - Site Investigation
Former Willenhall ST Works - Site Investigation
Springfield Campus Remediation - Site Investigation
University College Dudley
Sandwell Residential - Site investigation
Holloway Street, Gornal - Site investigation
Bilston Urban Village East - Site investigation
LTB
M6 Junction 10
Wolverhampton InterChange - Commercial Gateway Phase 2
Birchley Island M5 J2
A4104 Pensnett High Street
A4123 Development Works
Dudley Bus Station
Mill Lane Bridge GRIP Study & Aldridge Line Aqueduct GRIP 3 Study
Wolverhampton to Willenhall Metro Extension - Dev funding
West Coast Mainline HS2 Study - Sandwell
West Coast Mainline HS2 Study - Walsall
A461 Corridor Improvements Phase 2 & 3
Bloxwich Mitigation Package
Birchley Island Transport Development Funding
Dudley Town Centre Infrastructure Improvements - Development Funding
Black Country Train Stations - Walsall
I54 Western Extension Transport Development Funding

Apprentice
ships

Houses

Expenditure
BA

LA

Comm
Floor
space
(Sqm)

15/16

Reported
Reported
Reported
Reported
Reported
Reported
Change
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Change
Reported
Reported
Change
Reported
Reported
Reported
Change

54,290
41,165
53,994

Reported
Reported
Reported
Reported
Reported
Change
Reported
Reported
Change
Reported
Reported
Reported
Reported
Change
Reported
Reported
Reported
Change
Reported
Change
Reported
Change

99,863
4,367,751
100,000

16/17

19,170
0
88,600

17/18

21,092
23,298
990
990

18/19

19/20

19,908
115,729
77,528

0
38,201

63,565
25,898
34,761
20,148

0
3,821
9,330

32,579
43,278
43,278
83,195

120,000
96,479
56,980
64,400
38,931
44,808

0
23,160

43,235
69,059
58,225

0

200,000
4,632,249
2,348,432
30,000
30,000
157,677

1,451,569
66,228
66,228
42,323
120,000
120,000
150,000
40,000
63,877
63,877
100,000

53,772
15,888

0
37,884

107,500
95,750
10,550
40,000

70,000
81,750

26,123
19,787
150,000
74,334
62,948
37,500
17,300
69,000
63,213

75,666
87,052
20,200

20/21

TOTAL

54,290
41,165
73,164
41,000
111,898
116,719
116,719
63,565
25,898
34,761
23,969
9,330
32,579
120,000
139,757
100,258
83,195
64,400
62,091
44,808
43,235
69,059
58,225
299,863
9,000,000
100,000
3,800,001
150,000
150,000
200,000
297,500
297,500
160,550
40,000
40,000
90,000
83,664
100,000
150,000
150,000
150,000
37,500
37,500
69,000
63,213
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Outputs

GROWTH DEAL PROJECTS
Apprentice
ships

Jobs
Sustainable Transport Scheme Development Funding
Major Road Network
LTB Unallocated Funds (Aldridge Station)

Houses

Expenditure
BA

LA

Comm
Floor
space
(Sqm)

15/16

16/17

Reported
Reported
Reported
Change

17/18

18/19

19/20

40,000
250,000
875,450
637,572

20/21

TOTAL
40,000
250,000
875,450
637,572

CAPITALISATION OF RESOURCE
LEP Programme Management
LA Programme Work & Development - Dudley
LA Programme Work & Development - Sandwell
Joint Committee Expenditure - Walsall
LA Programme Work & Development - Walsall
LA Programme Work & Development - Wolverhampton
Black Country Transport expenditure - Wolverhampton
Programme Technical Advice - Property
Programme Technical Advice - Legal
TOTAL
TOTAL
Growth Deal Commitment
Variance to Contracted Outputs +Over/-Under

Reported
Change
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Reported
Change

2,006
1,961
6,384
958

5,641
5,381

1,664
1,664

2,401
2,401

12,935
12,730

222,430
216,646

2,536
-872

3,200
-799

8,984
3,746

39,244
177,402

263,049
263,049
142,889
25,364
126,223
69,995
179,215
213,042

300,572
300,572
249,866
5,707
195,661
250,000
250,000
214,715
42,955

£29,950,000
£29,950,000

£46,301,957
£46,301,957

196,110
219,595
181,000
181,000
1,341,326
196,110
135,239
181,000
181,000
1,256,970
248,754
641,509
6,500
37,571
175,000
230,372
175,000
175,000
1,077,256
250,000
569,995
250,000
679,215
250,000
100,000
100,000
100,000
977,757
21,303
40,216
135,000
120,000
359,474
14,388
7,765
33,000
35,000
90,153
£32,223,122 £40,098,541 £41,826,496 £39,934,353 £230,334,469
£31,384,296 £19,527,429 £41,578,507 £39,313,965 £208,056,154

KEY
Reported = Position previously Reported to the BCJC
Change = to be approved by Joint Committee
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Black Country Local Enterprise Partnership –
LEP Review Policy Update
23rd September 2019

Set out below for Members’ information is a note of the recent policy documents
received by the Secretariat: -

1. LEP Mid-Year Review
Each year BEIS have an Annual Conversation with LEPs, principally the Chair,
Chief Executive, Section 151 Officer with support from the LEP PMO and
Accountable Body teams. Following the publication of Strengthened Local
Enterprise Partnerships (the Review) Cities and Local Growth Unit (CLGU) are
introducing a Mid-Year Review session with each LEP. As outlined in the Review,
the aim is to enhance the existing annual assurance process. Following
consultation, it has been agreed that this meeting will focus on delivery and strategic
impact whilst still discussing governance. It also provides a forum for CLGU to
highlight any concerns with senior LEP officials.
The Mid-Year Review will act as a key milestone in the annual assurance process,
and a formal way by which CLGU and each LEP meets during the year to discuss
achievements and progress. It should also allow for full and frank discussion on how
the LEP and CLGU can ensure they are in the best place ahead of Annual
Performance Reviews. The LEP Mid-Year Review with BEIS is scheduled to take
place on 25th September 2019.
The Mid-Year review will provide the opportunity to:
•
•
•
•
•
•

Reflect on progress from the Annual Performance Review meeting from
2018-19;
Discuss progress on Delivery Plans and Improvement Plans (where
applicable);
Allow for timelier discussion on delivery data from the preceding year;
Showcase the progress to-date on delivery of strategic economic
objectives and programmes;
Reflect on the LEP’s current position and highlight to Government any
barriers they are encountering, and
Look forward to the major milestones, projects and challenges expected in
2020-21.

It is intended that the introduction of a Mid-Year Review will improve the Annual
Review Process, by enabling more consistent messaging and expectations through
early discussion between CLGU and the LEP. A suitable date is being sought in
September for the meeting.
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2. Black Country Consortium Ltd – Annual General Meeting
In accordance with paragraph 3.8.3 of the Assurance Framework, the LEP will hold an
Annual Stakeholders Meeting and an Annual General Meeting (AGM), both will be
publicised, open to the public and include a question and answer session.
The Annual Stakeholders Meeting is held in March to coincide with the publication of
the Annual Economic Review and it is intended to continue with the March date for this
event.
It is intended to hold the AGM on 18th November 2019 after the business of the LEP
Board has been transacted. A notice of the AGM inviting partners and members of the
public to attend will be widely distributed through existing networks and the website.
The venue will be the National Metalforming Centre.
The business to be transacted is detailed below: Confirmation of Appointment of Board Members (to include formal roles)
Directors Report 2018
Receipt of Annual Accounts
Receipt of Audited Accounts
Board – Question & Answer Session
3. Land and Property Investment Fund
For some time, the LEP has been working on a report for submission to the CA Board.
The report provides an assurance of the outputs and the CA asked for Case Studies
of projects.
David Warburton, Head of Land and Property, at the CA has asked that we jointly
commission consultants at a projected cost of £45k on the basis of 10 schemes which
make up the £53m initial tranche of LPIF allocated. We have agreed to meet this cost
on a 50/50 basis with the WMCA., to provide assurance that the outputs have been
achieved.
The scope of the consultant’s review is: 1. Land Ownership and any bespoke structures established.
2. An assessment of planning risk and certainty.
3. A view on the Investment Risk/Certainty to deliver the scheme or the extent to
which funding is committed/secured.
4. The status of Grant agreements / delivery agreements in place as led by the
accountable body (Wolverhampton or Walsall).
5. A view on the ‘end to end’ process in place for each scheme, including the
change control mechanisms as set out in the Black Country Assurance
Framework.
Furthermore, the CA have asked that we seek a view from the consultants on the ‘end
to end’ process, not to measure compliance of projects against any particular
assurance process (i.e. the BC Assurance Framework; Single Commissioning
Framework etc) – but a practical view on what it is we have in our collective processes
that helps move schemes from A to B quickly and thus reduce delivery risk .
The report is scheduled to proceed to CA Board in October.
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In going forward to the WMCA Board, BC local authority Leaders’ support will be
required to ensure this funding is released and can then be used to progress the
projects contained with the LPIF pipeline.
A verbal update on the appointment of consultants will be made at the meeting.
4. Towns Fund
The 100 places invited to develop proposals for a new generation of multi-millionpound Town Deals have today (6 September 2019) been announced by Local
Government Secretary Rt Hon Robert Jenrick MP.
The towns eligible for support from the £3.6 billion Towns Fund include places with
proud industrial and economic heritage but have not always benefitted from economic
growth in the same way as more prosperous areas.
Communities, businesses and local leaders will now join forces to draw up ambitious
plans to transform their town’s economic growth prospects with a focus on improved
transport, broadband connectivity, skills and culture.
A total of 45 places across the Northern Powerhouse and 30 places in the Midlands
Engine are among the 100 pioneers of new Town Deals as part of the government’s
commitment to level up all regions by boosting productivity, skills and living standards.
The announcement follows the Prime Minister’s confirmation in July of an additional
£1.325 billion to support towns as part of a renewed vision to level up our regions,
which took the total value of the Towns Fund to £3.6 billion.
The government will soon publish a prospectus to guide towns through the process
and set eligibility criteria for funding.
Once approved, new Town Deals will improve connectivity, provide vital social and
cultural infrastructure and boost growth – with communities having a say on how the
money is spent. Decisions on funding any proposals will be made in due course.
The Town Deals Fund builds directly on the government’s commitment
to decentralising funding and decisions away from Whitehall and investing in the
growth of local economies and devolving powers through ambitious City and Growth
Deals, providing more than £9 billion of funding to Local Enterprise Partnerships and
introducing 8 metro mayors in England.
The Towns identified across the Black Country are: Bloxwich, Dudley, Rowley Regis,
Smethwick, Walsall, West Bromwich and Wolverhampton.
5. Midlands Engine Strategy
The Midlands Engine Strategy refresh, a Government led document, is with the new
Secretary of State for the Ministry of Housing, Communities and Local Government,
Robert Jenrick MP, awaiting sign off. The Secretary of State is also the Midlands
Engine Champion in Government.
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6. Growth Hub
The Cities and Local Growth Unit (CLGU) have advised that they are committed to
ensuring that businesses (particularly SMEs) understand what they need to do to be
prepared. With the ongoing support of LEPs their aim is do as much as they can to
support businesses through and beyond EU exit.
There will be a significant ramping up of the national business readiness programme.
As part of this programme of work and as part of the £108m to support businesses
announced by the Chancellor, CLGU have secured funding for the current financial
year (2019-20) which will need to be quickly deployed to boost the Growth Hub
network’s ability to play a proactive role in this space.
The Cities and Local Growth Unit will have a small, dedicated team to commission the
project, support and enable its delivery and help manage reporting back into
government. The team will initially be led by Tony Bray, Area Director - West Midlands
& South West England Regional and Karen Leigh, Assistant Director – Growth Hub
Team.
As part these plans CLGU will be a developing a deeper and more focussed
relationship with the Greater Manchester Business Growth Hub, who will act as the
national managing partner specifically in relation to the project. The Greater
Manchester Business Growth Hub will support BEIS in working directly with new
Growth Hub Clusters to help shape and roll out the EU exit Brexit Readiness
programme and ramp up collection of business intelligence.
CLGU have created 10 new regional Growth Hub clusters, in this region it is Coventry
and Warwickshire’s LEP’s Growth Hub, through which the funding will flow, that when
connected will become more than the sum of their parts and provide a more
strategically focused network through which government can engage the business
community and deliver this project as pace. To provide assurance, it is expectation
that every LEP and Growth Hub plays an active role within the project, working in
partnership with cluster lead organisations and benefitting from the additional support
and resources being made available.
The primary key activities that have to be delivered at this time are:
•
•
•
•
•
•

Supporting the roll-out of regional ‘One Government’ EU exit business
readiness workshops (copy of outline event programme to be circulated when
received).
Drawing together a detailed programme of all regional and local events and
wider opportunities which enable direct engagement with business, especially
SMEs, and react where gaps exist.
Reporting the specific issues that business report as barriers to being ready for
EU exit, identify emerging issues/trends in respect of potential economic
shocks.
Providing weekly reports on activities including business numbers engaged;
events delivered, issues raised, issues resolved and issues to be escalated.
Scaling up the number of businesses (particularly SMEs) engaged and
cascading the business readiness message to as many businesses as possible
in advance of EU exit.
Focus on explaining and advocating for the clear readiness actions that all
businesses can take and providing them with quick access to national and local
business readiness collaterals.
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•

Signpost businesses to other sources of further information and support (local,
national, public and private) where required.

The national managing partner and cluster leads have been selected on the basis of
their existing Growth Hub performance over a number of years, capacity to absorb the
new roles at pace, quality of business intelligence reported to date and achieving
coverage with sensible clusters across England. The clusters vary in size and shape
and attempt to factor in regional identities, existing collaborations and broadly
manageable geographies. Funding to clusters leads will reflect both a core standard
role for each cluster and an element that reflects the relative size of the business
population.
CLGU recognise that this is a significant change to the way that Growth Hub funding
is traditionally awarded and that because of the pace at which the business readiness
programme has developed they had not had the time to consult as widely as they
would have liked. However, they believe this is an approach that delivers strong project
management along with clarity and flexibility for clusters to also be innovative in their
approach.
The significant resources that have been secured are a tremendous vote of confidence
in Growth Hubs as one of government’s key channels to engage and inform
businesses across England. This provides a great opportunity for all Growth Hubs to
showcase their work to others not as close to the policy as CLGU.
7. New CEO at the LEP Network and revised Network Terms of Reference
Mark Livesey has been appointed as the new CEO of the LEP Network and will be
taking up his new role at the end of November.
Mark is currently Chief Executive of Marketing Cheshire and Deputy Chief Executive
of Cheshire & Warrington LEP.
At a crucial time for the UK economy, Mark will be working with all the LEP Chairs and
Chief Executives, Government Ministers and senior Whitehall Officials on behalf of all
of England’s 38 LEPs to ensure that local economies have the resources they need as
they adjust to life after Brexit.
The LEP Network has also been in discussions with LEP Chairs and Executives
regarding revised Terms of Reference and the role the Network undertakes on behalf
of the 38 LEPs.
These were discussed at the LEP Network Chairs meeting held on Tuesday 10th,
September 2019 and the following comments, discussed at the WM LEP Chairs
meeting held on 5th September and attended by Lindsey Flynn, were submitted on
behalf of BC LEP: •
•
•

Timing of review - need to take a pragmatic approach given everything else
that is happening and not look to implement big changes now;
Fuller conversation on the future role of the Network was required, before
developing the new model (national affairs plus having a new CEX provide an
opportunity);
Funding needs to be seen in the context of the resources LEPs get - not averse
to the Network getting more money but it needs to be decided as part of a
review of ongoing LEP resources. Currently LEP’s receive £500k from
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•
•

Government, from which LEPs need to use to support our own functions
(requirements for which keep increasing from Govt) and pay the Network and
in our case WMCA and Midlands Engine/Midlands Connect.
Time capacity of Chairs was issue in regard to further Network
engagement/activity.
Not supportive of the Network having an “enforcing” role – it was noted that the
Network had advised that others had raised this and the terminology would
likely to change in the next iteration.

8. Free Ports
The new Secretary of State at the Department for International Trade, Liz Truss, the
government will establish up to 10 Freeports after the UK leaves the European Union
(EU) on the 31st October 2019. The proposition intends to help the UK maximise
opportunities post-Brexit and increase trade with global partners.
A Freeport, also known as a ‘Free Trade Zone’ or ‘Special Economic Zone’, has no
fixed definition as the concept and arrangement can differ between countries. It is
however traditionally based around designating specific zones within the geography of
a country to be outside that country’s established customs area. This would allow
goods to arrive, be reconfigured and then exported without being subject to the host
country’s standard tariffs and export/import procedures.
As the UK is set to leave the EU on the 31st October 2019, the UK will be seeking an
independent trade policy for the first time in 45 years. In support of the establishment
of new trade policy, the concept of Freeports has re-emerged as a potential method of
generating economic growth in a post-Brexit context, especially if the UK is not be
subject to EU rules which have limited the extent to which Freeports can benefit
businesses.
Government will be inviting ports and airports to bid to become one of the first of 10
Freeports in the UK, and the West Midlands is in a good position to capitalise on the
opportunity and build on its strong manufacturing and trade expertise to maximise the
region’s output in a post-Brexit Britain9.
The West Midlands is located at the heart of the UK and is at the centre of the UK’s
motorway and railway network. This provides strong access to major domestic and
international markets and provides the West Midlands with a strategic economic
advantage, with 90% of UK businesses and population being located within a four hour
road travel time of the region.
The most suitable location for a Freeport in the West Midlands would be UK Central or
in the adjacent area, for a number of reasons. This includes proximity to Birmingham
Airport and connectivity with the rest of the UK, with 35 million people within a two hour
travel time.
The location is already renowned for high value-added manufacturing with particular
expertise in low carbon, intelligent transport systems and niche vehicles, along with
core sectors including science and engineering, aerospace and healthcare technology.
Many businesses are core parts of the wider supply chain for manufacturers in the
region, and there is especially a high concentration of Tier 1, 2 and 3 suppliers for the
automotive industry.
The full briefing paper prepared by TFWM, is appended to the report. (App1)

6

Agenda Item 4
9. Black Country Economic Intelligence Unit – Recent Intelligence Briefings
Appended to the Policy update (App 2) are the following EIU reports for information: 1. Business Start-Up Data, Banksearch
2. Diversity and Representation Update
3. Additional Innovation Update
4. Fuel Poverty, Excess Winter deaths and its causes

Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents: Attached
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TfWM Briefing: Freeports
August 2019

Background

Global Examples

Announced by the new Secretary of State at the
Department for International Trade, Liz Truss, the
government will establish up to 10 Freeports after
the UK leaves the European Union (EU) on the
31st October 2019. The proposition intends to help
the UK maximise opportunities post-Brexit and
increase trade with global partners.

There are approximately 3,500 Freeports in the
world, employing approximately 66 million people.
In the United States alone, there are over 250
‘Free Trade Zones’ which handle around $750bn
in merchandise every year and employ a total of
420,000 people2,3. This has helped to retain, reshore and grow domestic manufacturing in the
USA and boost trade4.

This briefing will explore the concept of Freeports
and suggests ways in which the West Midlands
could benefit from such an arrangement.

Freeports as a concept
A Freeport, also known as a ‘Free Trade Zone’ or
‘Special Economic Zone’, has no fixed definition
as the concept and arrangement can differ
between countries. It is however traditionally
based around designating specific zones within
the geography of a country to be outside that
country’s established customs area. This would
allow goods to arrive, be reconfigured and then
exported without being subject to the host
country’s standard tariffs and export/import
procedures1.
If goods are for domestic consumption in the host
country, the tariffs and procedures would typically
apply only once it has left the designated zone.
Freeports are typically situated within or in
proximity to points of entry, such as seaports,
riverports and airports.
Freeports typically become hubs for business and
enterprise in both the manufacturing and services
trade, benefitting from exemptions in certain
customs, regulatory and operational
requirements. The incentives are designed to
attract investment and stimulate economic
activity, international trade and generate
employment.

Freeports are permitted in the EU. However, the
scope and fiscal benefits offered is often limited in
comparison to other international examples. State
Aid rules in the EU ultimately limit the extent to
which Freeports can offer significantly attractive
benefits, as tax exemptions and fiscal incentives
can be seen as a form of subsidy. The number of
Freeports in the EU currently stands at
approximately 80 and many were established
before the countries became members of the EU.
Whilst they continue to exist and operate, the
overall advantages have diminished to some
extent5,6.
A number of Freeports existed in the UK at
various points between 1984 and 2012, in areas
that included Birmingham, Belfast, Cardiff,
Liverpool and Southampton, however in 2012 the
UK stopped renewing the licenses for Freeports
as they were not seen to add significant value to
the economy. Whilst there are currently no
Freeports in operation in the UK, a Freeport
continues to operate in the Isle of Man (as a
Crown Dependency).
There was a shift in policy in 2012 away from the
concept of Freeports towards reintroducing
enterprise zones in the UK as a form of
government support for business.

The new opportunity of Freeports
As the UK is set to leave the EU on the 31st
October 2019, the UK will be seeking an
independent trade policy for the first time in 45

1

http://researchbriefings.files.parliament.uk/documents/CDP-2018-0211/CDP-2018-0211.pdf
https://www.cityam.com/free-ports-could-turn-brexit-to-our-economic-advantage/
3 https://www.export.org.uk/news/464837/Freeports-Advisory-Panel-set-up-with-hope-to-transform-UK-economy-.htm
4 https://www.cps.org.uk/files/reports/original/161109144209-TheFreePortsOpportunity.pdf
5 https://teesvalley-ca.gov.uk/wp-content/uploads/2019/07/A-Free-Zone-Policy-fit-for-the-UK-Main-Report.pdf
6 https://ec.europa.eu/taxation_customs/business/customs-procedures/what-is-importation/free-zones_en
2

Building a healthier, happier, better connected and more prosperous region

2 | TfWM Briefing: Freeport Briefing

years. In support of the establishment of new
trade policy, the concept of Freeports has reemerged as a potential method of generating
economic growth in a post-Brexit context,
especially if the UK is not be subject to EU rules
which have limited the extent to which Freeports
can benefit businesses.
In addition, the concept of Freeports could be
rapidly deployed as a tool for mitigating delay at
borders in a no-deal Brexit scenario. In this
scenario, if the UK was no longer part of the
Customs Union, customs checks would be
necessary on goods imported from the EU,
therefore causing costly delays. A Freeport could
help to potentially mitigate this problem.

provides the West Midlands with a strategic
economic advantage, with 90% of UK businesses
and population being located within a four hour
road travel time of the region.
The West Midlands has a long history of
specialising in creative design, manufacturing and
production. Advanced manufacturing and
engineering continues to be a strength of the
region which is home to hundreds of globally
competitive businesses, such as Jaguar Land
Rover, Moog and the London EV Company.

As previously explained, Freeports can provide
significant advantages to international trade, and
the liberalisation of trade barriers has been
identified as one method in which the UK could
boost trade and competitiveness in
manufacturing.

The West Midlands is the export capital of the UK
and in 2017 exported £17.8bn worth of goods
across the world, of which £11.1bn went outside
of the EU. Outside of London, the West Midlands
metropolitan area exports more goods than any
other comparable UK region and expresses a
trade surplus with China of £1.02bn, where other
metropolitan regions in the UK express a
considerable deficit. The West Midlands also has
a trade surplus with the USA of £2.07bn10.

Freeports are not without problems. There are
suggestions that Freeports may not create net
jobs, but instead redistribute jobs around a
country7 as businesses take advantage of tax
incentives. In addition, there are concerns around
tax avoidance and money laundering through
Freeports, due to the lack of monitoring and
checking of goods moving in and out of these
zones8.

As a result of the strong manufacturing expertise
and heritage, agglomeration has turned the West
Midlands into a manufacturing and logistics hub
and future accessibility improvements will further
strengthen the region’s domestic and international
trade potential. HS2 will rapidly decrease rail
travel times, whilst improving rail capacity on
existing lines, and Birmingham Airport passenger
growth continues to increase year on year.

A boost for the West Midlands

The West Midlands economy is reviving and
experienced considerable growth over the last
few years, however it still lags behind the national
average for productivity and GVA per head.

Government will be inviting ports and airports to
bid to become one of the first of 10 Freeports in
the UK, and the West Midlands is in a good
position to capitalise on the opportunity and build
on its strong manufacturing and trade expertise to
maximise the region’s output in a post-Brexit
Britain9.
The West Midlands is located at the heart of the
UK and is at the centre of the UK’s motorway and
railway network. This provides strong access to
major domestic and international markets and

West Midlands Freeport proposal
As highlighted above, the West Midlands is
strategically located at the heart of the UK, and is
therefore in an ideal location to exploit the
benefits of having a Freeport. A Freeport could
capitalise on the strong manufacturing and
logistics sector already situated in the region and
considerably increase investment, output and

7

http://blogs.sussex.ac.uk/uktpo/publications/what-is-the-extra-mileage-in-the-reintroduction-of-free-zones-in-the-uk/
https://www.prospectmagazine.co.uk/economics-and-finance/free-ports-the-governments-latest-bright-idea-just-distracts-frommore-serious-brexit-challenges
9 https://www.gov.uk/government/news/trade-secretary-announces-freeports-advisory-panel-will-ensure-uk-is-ready-to-trade-postbrexit
10 https://www.blackcountrylep.co.uk/upload/files/WMCA/WMCA%20SOR%20Full%20Technical%20Report%20270619.pdf
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employment opportunities. This could form part of
the wider Midlands Engine Internationalisation
Strategy.
The most suitable location for a Freeport in the
West Midlands would be UK Central or in the
adjacent area, for a number of reasons. This
includes proximity to Birmingham Airport and
connectivity with the rest of the UK, with 35 million
people within a two hour travel time.
The location is already renowned for high valueadded manufacturing with particular expertise in
low carbon, intelligent transport systems and
niche vehicles, along with core sectors including
science and engineering, aerospace and
healthcare technology11. Many businesses are
core parts of the wider supply chain for
manufacturers in the region, and there is
especially a high concentration of Tier 1, 2 and 3
suppliers for the automotive industry.
The UK Central and areas close by, such as
Hams Hall, are already home to two major
business parks along with a range of urban and
rural development sites that are ripe for
development, meaning the location has the
potential to readily occupy a number of
businesses and scale up to accommodate future
demand. This area already demonstrates
agglomeration of key supply chain activities for
manufacturing in the region, and the
establishment of a Freeport would ultimately
strengthen and capitalise on this agglomeration.
Automotive manufacturers currently operate using
a just-in-time operating model in which parts
move from country to country during the
manufacturing process to be refined, reconfigured
and then exported again to the next process. In
the UK, this typically relies on frictionless and
tariff free borders with the EU to minimise the time
and cost it takes to operate and transport goods.
Following the UK’s departure from the EU,
Freeports could be one way of keeping the
automotive industry in the UK competitive in an
international trading environment. For example, a
car manufacturer may source parts from many

11
12

different countries, which would face import tariffs
and procedures, costing time and money.
With a Freeport however, the manufacturer could
transport all of the parts to a vehicle assembly
plant within the Freeport tariff-free, assemble the
final product and then export the finished vehicle
straight from there. This would ultimately give the
automotive manufacturer a tax incentive to situate
their production there whilst also improving
productivity and manufacturing times due to
reduced regulation and bureaucracy12.

Summary
In summary, the concept of Freeports has been
explored and deployed in many countries across
the world to boost the economy and trade, and it
could be one mechanism for improving the UK’s
competitiveness on departure from the EU, as
well as being a short-term response to a no-deal
Brexit.
Whilst the full implications of Freeports in the UK
have not yet been established, there are potential
benefits that could be realised along with a
number of risks.
As the UK moves towards its departure from the
EU, the West Midlands should continue to explore
ways to protect, maintain and expand its strong
manufacturing sector, and a West Midlands
based Freeport may be a possible solution.
Further investigation should be undertaken with
partners to understand how a Freeport could work
in the region and the likely benefits or risks that
would result.
Further Information
Lead Officer

William Britton
Transport Strategy Researcher
william.britton@tfwm.org.uk
0121 214 7835

https://www.investinukcentral.com/about/
https://fullfact.org/europe/free-ports/
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1. Business Start-Up Data, Banksearch
Overview
Banksearch’s Business Start-up (BSU) data service provides exclusive information about the number
of business start-ups across areas in the UK. The survey collects data from the main suppliers of
business banking services: Barclays, Co-operative Bank, HSBC, Lloyds Banking Group, Royal Bank of
Scotland Group, Santander and TSB Bank.
A ‘Start-up’ reflects the opening of a first current account from a small business banking product
range. They represent businesses new to banking or those previously operated through a personal
account. The data exclude businesses operating through personal accounts, those without banking
relationships or those banking with other institutions.
Black Country Consortium recently subscribed to Banksearch’s BSU and now receives monthly startup data from Banksearch’s database, with analysis available by industrial classification, legal status,
demographic or geographical location and date.
Headline Data
Banksearch identifies that there were 7,029 business start-ups in the Black Country in 2018 (JanDec), an 11% decrease from the figure in 2008 (7,938)1. Of the four local authorities, Sandwell had
the most start-ups in 2018 (2,081), followed by Walsall (1,673) and Wolverhampton (1,690). Dudley
had the least amount of start-ups in 2018 (1,585) despite recording the most in 2008.

1

Due to definitional differences there is considerable variation in the number of business start-ups published
by Banksearch and the official ‘enterprise birth’ data published by the ONS (in which the Black Country is
reported to have 5,204 enterprise births). Essentially, the official ONS data on registered enterprise stock
excludes very small businesses and non-profit making organisations if they have no registered employees of
turnover below the VAT threshold). Whereas BankSearch data is based on the opening of a first small business
bank account and includes clubs, charities, societies and other ‘non-profit’ institutions.

1

Figure 1: Startups in the Black Country by LA: 2018
Wolverhampton

1690

Walsall

1673

Sandwell

2081

Dudley

1585

BC

7029
0

1000

2000

3000

4000

5000

6000

7000

8000

The most common sectors for start-ups in the Black Country in 2018 were real estate, professional
services & support activities (1,501 start-ups, 21% of the total), wholesale & retail trade (1,356
start-ups), transport, storage & communication (892 start-ups, 13%) and construction (882 startups, 13%).
As shown in the below graph, professional services and retail/wholesale have been consistently the
most common sectors for Black Country start-ups. Transport has shown a steady rise in its share of
start-ups (from 5% in 2008 to 13% in 2018), with the largest decrease coming from recreational,
personal & community service activities (11% share in 2018, down from a 20% share in 2008).

Figure 2: % Share of Black Country Startups by Sector Since 2008
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Latest Monthly Data – July 2019
According to the latest data from Banksearch, 659 start-ups were recorded in the Black Country in
July 2019, the highest July figure since 2015 and the second most of any month in 2019 so far
(behind March).
The make-up of start-ups is Limited Companies 69.5%, Sole Traders 23.2%, Other For Profit Start-ups
(mainly Partnerships) 1.2% and Not For Profit 6.1%. The top 3 industries account for 52.5% of the
starts.
The types of areas – based on Geodemographic Classifications for Output Areas2 - that start-ups
were established include: Multicultural Metropolitans 47.0%, Hard-Pressed Living 16.5%,
Suburbanites 16.1%, Urbanites 9.0%, Constrained City Dwellers 6.5%, Ethnicity Central 3.6%, and
Cosmopolitans 0.9%.

Figure 3: Black Country LEP Summary Start-Ups Data: July 2019

2

The 2011 Geodemographic OAC is a hierarchical classification, consisting of three tiers of supergroups,
groups and subgroups for output areas across the UK. More information on each group is available here:
https://www.doorda.com/glossary/geodemographic-classification-for-output-areas-oac/
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There have been 4,483 start-ups in the Black Country so far in 2019, compared to 4,122 for the same
period in 2018. This represents 8.8% more business start-ups during the first seven months of this
year compared with the corresponding period of last year (YTD in the Figure 3). This growth rate
ranks Black Country LEP at 7 out of the 39 local enterprise partnerships and represents a growth
rate over 4 times that of the England average (2%) and over 8 times that of the West Midlands
average (1%).

Figure 4: 2018-2019 Startup Growth Rate:
January to July
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Growth in the number of start-ups across the English Regions has risen. So far this year North West
(12.7%), East Midlands (5.6%) and East of England (4.6%) have seen the strongest growth compared
to the corresponding period in 2018. North East (0.2%), South East (-2.8%) and the South West (3.4%) have had the weakest growth. The West Midlands has grown by 1%.
As shown in Figure 3, the Black Country’s 659 July 2019 start-ups represents 73 more than the
previous month – a 12.5% increase - and 86 more than the same month in the previous year (+15%).
There were 9.1 start-ups for every 10,000 people of working age in Black Country LEP and this
compares with a business start-up rate of 9.2 for the whole of England. Overall, Black Country LEP
accounted for 2.1% of all start-ups across England.
Of all sectors, the largest increase from the same period last year (Jan-July) has been within real
estate, professional services & support activities (+112 start-ups, a 12.4% increase). There’s also
been a significant increase in start-ups within construction (+88, 17.6% growth) and human health &
social work (+80, 29.5% growth). The sector with the largest decrease was manufacturing (-41 startups, a 17.4% reduction).
Aligning with the headline data, Sandwell had the most start-ups in July 2019 (207), followed by
Walsall (166), Wolverhampton (151) and Dudley with the least (135).

4

Figure 5: Start-ups and Start-up Rate by Black Country District

The maps on the following pages demonstrate the spatial distribution of Black Country start-ups at
4the ward level.
The first map sets out the location of Black Country start-ups in the last year (August 2018-July
2019), demonstrating a concentration of start-ups in more urban areas like Wolverhampton city
centre and areas of Sandwell that border Birmingham. It also demonstrates the relatively low level
of start-ups in Dudley in the last year.
The second map focuses on the July 2019 data, and, whilst this reinforces the trends of the yearly
map, it also brings out some other specific wards that have shown a high level of start-ups recently.
For example, Willenhall South had the most monthly start-ups in July 2019 (18) since May 2013
and in the first seven months of 2019 Brierley Hill has recorded 80 start-ups, a 25% increase on the
same period in 2018 and the highest figure for this time period since 2011.
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2. Business Start-Up Data, Banksearch
Evidence was presented to the July LEP Board on leadership diversity in the Black Country. The Board
suggested a number of actions and had a number of queries on the reported intelligence. The
following action has since taken place in response to these:
•

Further Analysis of Data

At the July LEP Board it was queried whether there is a link between the Black Country board
diversity data and foreign ownership. The answer is yes, with foreign-owned Black Country strategic
companies being more likely to have non-UK nationals on their Board. They also have a poorer
record on gender diversity.
- Of the 2,075 total BC strategic companies identified, 205 are foreign-owned by GUO
(10%).
- Of the 259 companies that have at least one foreign national on their board, 55 are
foreign-owned by GUO (21%)
- Of the 156 companies that have either have a 50/50 split or are dominated by non-UK
board members, 39 are foreign-owned by GUO (25%).
- A company is therefore more than twice as likely to be foreign-owned if it has at least one
foreign national on their board, and the chances of this foreign ownership increase if the
board has a 50/50 split or is dominated by non-UK nationalities.
- Also, foreign-owned firms in the BC have a fewer % of female directors. 12% of directors
in foreign-owned BC Strategic Companies are female (compared to 25% of all strategic
companies). A higher % of foreign-owned firms are male-dominated (88% compared to
70% in total).
Source: Black Country EIU Analysis of FAME data

•

Checking Availability of Further Data

Black Country EIU have contacted the LEP Network to ask whether ethnicity data is available for the
150+ women who attended their Women Leaders event in June. Unfortunately, the data is not
currently available.
•

Developing Relationships with Relevant Local Partners

Black Country Consortium recently met with the University of Wolverhampton to discuss diversity &
representation amongst other things. A further meeting is to be setup with relevant University
personnel – including Professor Silke Machold – who developed the board diversity analysis for the
WMCA Leadership Commission.
•

Drafting of letters to be sent to publicly listed Black Country companies

The LEP Board agreed that a letter be drafted and sent to all publicly- listed companies in the Black
Country that are under-performing on board diversity. The aim of this is to encourage, influence and
work with our largest companies on improving board diversity. Letters have now been drafted and
will be sent out to the companies in the near future (see appendix for an example letter).

8

3. Additional Innovation Analysis
Following on from the innovation intelligence briefing included in the July LEP Board, it was
requested that a further diagram be produced to compare the Black Country’s innovation
performance with other LEPs in the WMCA and Cheshire/Warrington LEP – our peer review LEP
partner.
The below diagram compares Black Country innovation performance with these LEPs, showing that
the Black Country generally performs better than Cheshire & Warrington on innovation according to
the survey, with more variance across indicators when comparing with Coventry & Warwickshire LEP
and Greater Birmingham & Solihull LEP.

Source: Enterprise Research Centre Benchmarking Local Innovation (2019)
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4. Fuel Poverty, Excess Winter Deaths and its Causes
The analysis below builds on the previous fuel poverty briefing, linking this with excess winter
deaths.
Excess Winter Deaths (EWD):
Excessive winter deaths = winter deaths – average non winter deaths
•

In the 2017 to 2018 winter period, there were an estimated 32,730 excess winter deaths in England,
there were 810 winter deaths in the Black Country.

•

Excess winter mortality in 2017 to 2018 significantly increased from 2016 to 2017 by 32.8% (+200
people).

•

Excess winter mortality continued to be highest in females and people aged 85 and over across
England.

•

Over one-third (34.7%) of all excess winter deaths were caused by respiratory diseases.

Figure 1: Excess Winter Deaths 1991-2017
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Source: Excess winter mortality data, England and Wales, 2017 to 2018 (provisional) and 2016 to
2017 (final)

Figure 1 shows the spikes that occur regularly in winter fuel deaths every few years. Since 1991, the
death toll has increased to a high of 1,340 in 1999, and reaching a low of 380 in 2013.
Excess winter mortality is exacerbated by our homes not being as resilient to the cold as they should
be – which makes them expensive to heat and keep adequately warm.
Links to fuel poverty:
10

The UK experiences, on average, 32,000 deaths in each December to March period that are in excess
of mortality rates across the rest of the year. Of these, 9,700 deaths (30%) are attributable to the
avoidable circumstances of living in a cold home.
Public Health England3 cites studies that 10% (3,200 excess winter deaths) 4 are linked directly to
people experiencing fuel poverty: that is when low incomes and high, or relatively high, energy bills
combine to make a warm home unaffordable. This also leads to poor mental health such as chronic
depression and in many tragic cases suicide.
20%5 - (6,900 deaths) are linked to the coldest 25% of homes in the UK, where vulnerable occupants
– typically elderly people with existing health conditions – succumb to ill-health including
cardiovascular and respiratory diseases and fatal trips and falls.
As an adult enters work, low wages and sluggish growth currently mean many are in-work but still
struggle to afford the increasing cost of living, including heating and powering their homes. Fuel
poverty mirrors this trend with 47% of fuel poor households in full or part-time work.
Using the same logic from the Hills report, in the Black Country every year there would be;
246 deaths from living in a cold home
175 deaths from living in the coldest 25% of homes in the UK
81 deaths from fuel poverty
Research has found an association between cold homes and poor educational performance among
children, partly due to higher rates of sickness and absence from school.6 Children living in cold homes
were more likely to lack an adequate and quiet environment to carry out homework.7
Additionally, a systematic review looking at housing improvements and socio-economic outcomes
indicates that improvements in the warmth of the home could reduce absences from work, which is
likely to have a positive impact on work-related health.8
Figure 2: Fuel Poverty in the Black Country
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Source: Fuel poverty sub-regional statistics 2010-2017

3

(Public Health England & UCL Institute of Health Equity, 2014)
(Hills, 2012)
5 Precise number used is 21.5% (Marmot Review Team, 2011)
6 Somerville M, Mackenzie I, Owen P, Miles D. Housing and health: does installing heating in their homes improve the health of children
with asthma? The Society of Public Health. 2000;114(6):434-9.
7 Barnes M, Butt S, Tomaszewski W. The Dynamics of Bad Housing: The Impact of Bad Housing on the Living Standards of Children. London:
National Centre for Social Research, NatCen, 2008
8 Thomson H, Thomas S, Sellstrom S, Petticrew M. Housing improvements for health and associated socioeconomic outcomes (Review).
Cochrane Database of Systematic Reviews. 2013(2):1-335.
4
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Figure 2 shows the decreasing number of fuel poor households in the Black Country since 2010,
however since 2014 there has been an increase in fuel poverty households until 2016 after which
there was a slight decrease.
Figure 3: Schematic relationship between total EWDs and different measures of EWDs attributable
to cold housing

Source: Cold Homes and Excess Winter Deaths, 2018 https://www.nea.org.uk/wpcontent/uploads/2018/02/E3G-NEA-Cold-homes-and-excess-winter-deaths.pdf

Links to inadequate housing:
England’s housing stock is made up of relatively energy inefficient properties which can result in
homes that are difficult or costly to heat. A social gradient in fuel poverty exists; those on lower
household incomes are more likely to be at risk of fuel poverty, contributing to social and health
inequalities.
According to data from the English Housing Survey, around 65% of households live in owner occupied
dwellings, 17% of households live in socially rented dwellings and 17% of households live in privately
rented dwellings. Private renters have the highest housing costs, on average, amounting to 41% of
their gross income. The level of households with very poor energy efficiency (measured by Standard
Assessment Procedure (SAP ratings) was 3% in 2011 for all households. Older people are more likely
than the rest of the population to live in homes with poor energy efficiency: among older people (aged
75 and over) the number of households with poor energy efficiency was 5% and they were more likely
to be owner occupiers.9
The average EPC/SAP rating of all dwellings owned by Black Country local authorities is a C rating10.
Band A rating represents low energy costs (i.e. the most efficient band) and Band G rating represents
high energy costs (the least efficient band).
Private rented homes were most likely to be non-decent (25%) while the social sector (13%),
particularly housing association homes (11%), had the lowest proportion of non-decent homes. Over
9

Department for Communities and Local Government. English Housing Survey: HOUSEHOLDS. Annual report on England’s households,
2011-2012. London: 2013.
10
Local Authority Housing Statistics data returns, England 2017-18
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a third (36%) of homes built before 1919 were non-decent and would cost on average £9,991 to bring
up to the standard. Only 2% of homes built after 1990 failed the Standard with an average cost of
£1,209 to make them decent.11 In total, 24% of homes in the West Midlands are non-decent.
Links to insufficient finance:
Earnings adjusted for inflation in 2018 were at a similar level to 2011, meaning that wages have
increased at approximately the same rate as inflation over that period. However, the level in 2018 was
3.7% lower than in 2008, prior to the financial crisis.12
However, while deprivation and fuel poverty are related, they are not the same thing.13 In England,
lower socio-economic and deprived groups tend to live in social housing which is, on average, more
energy efficient than other types of housing.14
Links to high cost of fuel:
Average annual fuel bills have risen significantly in recent years, from £605 in 2004 to £1,254 in 201915.
This is predominantly due to increases in the wholesale price of gas.
Figures from 2012 found some 45% of properties within nine local authorities did not have a gas
meter. Properties not connected to gas mains are likely to be using more expensive fuels to heat their
homes, including electricity and oil.16
While local authorities have little influence over the price of fuel, they can help households keep fuel
bills down. Initiatives such as Collective Switching schemes and Collective Purchasing schemes are
intended to help consumers get better deals on their energy bills.17
What’s being done to tackle it?
•
•
•
•

There have been considerable efforts to reduce fuel poverty and cold home-related health problems
at national and local level, including the rollout of national policy, legislation, interventions, public
campaigns and guidance. Efforts have focused on three main ways to tackle fuel poverty. These are:
Improving the energy efficiency of the home so that it can be heated to an adequate temperature for
a lower cost
Ensuring households can take action and benefit from more open energy markets enabling them to
negotiate the best energy deal suited to their needs
Increasing household incomes to reduce the level of net income spent on heating the home. In
addition, there has been some focus on tackling cold home-related health problems by influencing
household behaviour and increasing the capability of household to prepare for and react to cold
weather.
DECC published a consultation in July 2014 in preparation for a new fuel poverty strategy18 which
proposes new interim milestones as follows:

11

English Housing Survey Stock profile and condition, 2017
ONS, Employee earnings in the UK: 2019
13 UCL Institute of Health Equity. The health impacts of cold homes and fuel poverty 2011. Available from: www.
instituteofhealthequity.org/projects/the-health-impacts-of-cold-homes-and-fuel-poverty.
14 Department for Communities and Local Government. English Housing Survey: HOUSEHOLDS. Annual report on England’s households,
2011-2012. London: 2013
15 Ofgem, 2019
16 Department of Energy and Climate Change. Areas and types of properties off the gas grid 2013. Available from:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/266468/off_gas_grid.pdf.
17
Ofgem. Collective purchasing and switching schemes 2012. Available from:
https://www.ofgem.gov.uk/ofgempublications/38442/collective-switching-open-letter.pdf.
18 HM Government. Cutting the cost of keeping warm - a consultation to prepare for a new fuel poverty strategy for England 2014
[05/08/2014]. Available from: https://www.gov.uk/government/uploads/system/uploads/
attachment_data/file/335099/fuel_poverty_consultation.pdf.
12
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•
•

As many fuel poor homes in England as is reasonably practicable to band E by 2020 – 15% of fuel poor
households currently live in F and G rated homes
As many fuel poor homes in England as is reasonably practical to band D by 2025 – 46% of fuel poor
households currently live in E-rated homes
The Green Deal was introduced in 2012 and allows a household to make energy efficiency
improvements to their home, such as insulation, double glazing and heating upgrades. The scheme
allows households to pay for some or all of the improvements over time through additional costs on
their energy bill. Repayments are no more than what a typical household should save in energy costs.19
The Energy Company Obligation, introduced at the beginning of 2013, operates alongside the Green
Deal. It places a legal obligation on the main energy suppliers to deliver subsidised energy efficiency
improvements to low income households to enable them to heat their homes to a comfortable
thermal level.20
It must be noted that temperatures can fluctuate year-on-year and tend to be lower and more severe
in rural and more exposed areas, such as high ground, compared with urban areas. Low temperatures
may occur in different regions of the country at different times of the year and thus the risk to health
varies spatially and temporally. This reinforces the need for continuous, year-round preparation for
cold weather21 and for locally appropriate responses.

19

Department of Energy and Climate Change. Green Deal: energy saving for your home 2014. Available from: https://www.gov.uk/greendeal-energy-saving-measures
20 Ofgem. Energy Companies Obligation (ECO) 2014. Available from: https://www.ofgem.gov.uk/environmentalprogrammes/energycompanies-obligation-eco
21
Public Health England. Cold Weather Plan for England 2013. Making the case: why long-term strategic planning
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Black C ountry Brexit Monitor
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1

Key Statistics
Indicator
Groups

This quarter
compared to last
quarter

*Economy 0.0% GDP growth since last

This year
compared to this
time last year

quarter

3.2% GDP change since last
year

Q4 2018 vs Q3 2018

Q4 2019 vs Q4 2018

*Business activity Last quarter Business Index was
50.7, currently it’s 47.5

Down 7.5 since last year,
when it was 55.0

August 2019 vs May 2019

August 2019 vs August 2018

*Exports Exports decreased by 8.6%
Q2 2019 vs Q1 2019

Exports decreased by 4.8%
since last year
Q2 2019 vs Q2 2018

*Imports Imports decreased by 13.1%
Claimant Count

Imports increased by 3.0%

Q2 2019 vs Q1 2019

Q2 2019 vs Q2 2018

Up 7.7% on the previous quarter

Up 24.3% since the last
year

August 2019 vs May 2019

August 2019 vs August 2018

*Employment

Employment increased by 0.7pp
May to July 2019 vs Feb – April 2019

No change since the last
year
May to July 2019 vs
May to July 2018

House Prices Up 1.4% (£2,439) since last
quarter
December 2019 vs September 2019

Key:

Up 5.0% (£8,449) since last
year
December 2019 vs December
2018

Increase

Green = move in the positive direction at a rate
greater than national average

No Change

Amber = move in the positive direction at the same
or less than rate as national average

Decrease

Red = move in a negative direction

* Economy, Business Activity, Trade and Employment are for the West Midlands region
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Economy – Regional GDP
The West Midlands is one of six areas within the UK that experienced no growth in GDP in
Q4 (Oct – Dec) 2018. Overall the UK GDP growth was 0.2% in Q4 2018.
The West Midlands had the second highest growth from Q4 2017 to Q4 2018, at 3.2% above the UK growth of 1.5%.
In Q4 2018, the construction sector increased by 3.0% (+0.18pp to GDP growth) in the
West Midlands, there was no growth in the service sector and a decrease of 1.1% (-0.22pp
negative contribution to growth) in the production sector.
Figure 1: Contributions to GDP, the West Midlands, Quarter 4 (Oct to Dec) 2018, by
industry section. B – E =Production , F = Construction, G-T = Services

Please note, the Gross Domestic Product (GDP) estimates are designed as experimental
statistics and should be interpreted with some caution.
Gross domestic product (GDP) measures the value of goods and services produced in the
UK. It estimates the size of, and growth in, the economy.

Source: Office for National Statistics, GDP, West Midlands: October to December 2018
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Business Activity - Purchasing Managers Index (July
2019)
The headline West Midlands Business Activity Index – a seasonally Figure 2: West
adjusted index that measures changes in the combined output of the Midlands Business
region’s manufacturing and service sectors – registered 47.5 in Activity Index
August, down from 49.7 in July. A reading below 50 indicates
contraction in output, and the further below 50 the faster the rate of
decline signalled. At the sector level, data indicated reductions in
both manufacturing production and service sector business activity,
with the former exhibiting the weaker trend. The decrease in output
in the region contrasted with a slight increase across the UK as a
whole.
Demand: One area where the West Midlands did outperform in
August was on the order book front. Local firms reported inflows of
new work rising for the second month running, reversing the
decreases recorded during both May and June.
Capacity: With capacity pressures remaining low, businesses took Figure 3: UK Regional
the opportunity to scale down workforce numbers, resulting in the PMI Overview,
first drop in private sector employment since December 2012.
Output Index by
region
Prices: A second factor leading firms to trim payroll
numbers was increased pressure on margins. Driven by
the weak pound, firms' input costs rose at the fastest
rate for three months in August.
Outlook: Firms' willingness to take on new staff was also
undermined by increased worries about the outlook for
activity. Business confidence decreased sharply in
August, due to growing concerns about the health of the
economy and heightened Brexit uncertainty.
Figure 4: West Midlands Business activity Index

Source: NatWest West Midlands PMI
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Chamber Confidence – Chamber Survey Results
The Business Brexit Health Check Responses June – August 2019
The Business Brexit Health Check presents employers with a range of questions split into four thematic
sections: 1) People & Skills, 2) Trade, 3) Regulation & Legal, 4) Business Support & Procurement. Each
thematic section asks employers to rate the extent to which they have researched the potential Brexit
related impacts of the topic in question on their business and the extent to which they feel they have
prepared.
Based on the Brexit Readiness Index respondents feel most prepared for the people & skills related aspects
of Brexit and least prepared for the business support & procurement related aspects.
Figure 5: Brexit Readiness Indicator Score:
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1. On average, large firms identified three times as many areas of their operations that could be impacted
by Brexit than micro firms (micro (4.7), small (8.7), medium (10.9) and large (14.5)).
2. Brexit “preparedness” varies significantly by organisation size: micro businesses are the least likely to
have undertaken proactive steps to prepare for Brexit and large organisations the most.
3. Over a quarter of micro firms and over half of small firms in this sample purchase goods from the EU
and almost a quarter of micro firms and almost a third of small firms sell goods or services to one or
more of the 50 nations that the EU has trade agreements with.
4. All firms were most likely to be impacted through their people (pension arrangements, professional
qualifications, business trips and EU nationals in their workforce) and trading relationships (buying from
or selling goods to other parts of the EU).
5. From the British Chambers of Commerce International Trade Survey 2019 West Midlands Region
results:
6. In the event of a no-deal Brexit, the most frequently reported actions businesses would take are to
revise investment plans (36%) and recruitment plans (27%).
7. If the UK and EU are unable to agree a Brexit Deal by the 31st October deadline the top two preferences
from businesses surveyed are: the UK revokes article 50 and remains in the EU (44%) and the UK leaves
without and agreement and defaults to WTO rules (34%).

Source: Black Country Chamber of Commerce Quarterly Economic Survey Q2 2019: Headline Statistics
West Midlands Combined Authority, Brexit. How are Businesses Responding?
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Trade – Imports and Exports. UK Regional Accounts
UK Regional Trade in Goods Statistics: Quarter 2 2019
In the year to June 2019, the West Midlands Regional trade in goods exports was worth
£32bn – a decrease of -4.8% compared with the same period as last year. Outside of South
East and London, the West Midlands is the largest exporting region in the UK (13.7%, 11.8%
and 9.3% of all UK exports respectively).
In the year to June 2019, the overall value of UK trade in goods exports increased by 3.3%
compared with the same period last year and is estimated at £344bn.
In the year to June 2019, West Midlands imports increased by 3.0% compared with the
same period last year and reached £37.9bn, resulting in a trade deficit of £5.9bn. The UK’s
overall imports increased by 3.9% to £489bn over the same period.

The following figure shows the value of imports and exports by region. The West Midlands
exported £32bn and imported £37.9bn.
Figure 6: UK Imports and Exports by Region, year to June 2019

Exports
In the year end to June 2019, the West Midlands, North West and North East were the three
English Regions to experience a decrease in annual export values, -4.8%, -2.3% and -2.0%
respectively compared to the same period as last year. While UK exports overall increased
by 3.3%.
The West Midlands region has a total annual value of exports of £32bn, which accounts for
9.3% of all UK exports – the 3rd highest of any English region.
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UK Regional Accounts
Figure 7: UK Exports by Region, 2016 Q3 to 2019 Q2

Imports
The total annual value of the West Midlands region imports increased by 3.0% to £37.9bn in
the year ending June 2019 compared with the same period the previous year. The UK
increased by 3.9% to £489bn over the same period.
Figure 8: UK Imports by Region, 2016 Q3 to 2019 Q2

Destinations
• The highest value of exports is to the European Union at £15bn, accounting for 46.7% of
the total and a 0.6% increase from 2018 Q2. This is followed by North America at
£7.5bn, accounting for 23.3% and the highest increase since 2018 Q2 at 9.7%.
• The highest value of imports is from the European Union at £23.4bn, accounting for
61.8% – a 0.7% increase from 2018 Q2. This is followed by Asia and Oceania at £8.6bn
with 22.6%, an increase of 8.9% from 2018 Q2.
• The West Midlands had an 11.9% increase in imports from Eastern European (excluding
EU) compared to 2018 Q2, however this area contributes to only 1.4% of the total. This
is followed by North America with an increase of 7.0%, accounting for 7.0% of the total.
Source: Regional Trade in Goods Statistics, HM Revenue & Customs
Source: HM Revenue & Customs, UK Regional Trade in Goods Statistics Quarter 2 2019 –
Released 5th September 2019
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
7
data/file/828325/RTS_Q2_2019.pdf

Labour Market - Claimant Count
The Black Country had 35,025 claimants in August 2019, an increase of 2.1% (+705) from
the previous month. Within the Black Country, Dudley saw an increase in claimants from
the previous month by 140 people (+1.7%) to 8,195. The claimant count in Sandwell also
increased, this was by 290 people (+3.1%) to 9,525, Walsall increased its numbers by 230
claimants to 7,650 (+3.1%), and Wolverhampton increased by 40 people (+0.4%) to 9,650.
The Black Country have 6,855 more claimants when compared to the same month from
the previous year (28,170) an increase of 24.3%, this is below the national average of
+29.4%.
There were 7,145 youth claimants in the Black Country an increase of 3.9% (+265) from
the previous month. Sandwell claimant count increased from the previous month by 3.1%
(+55 people) to 1,835. Dudley’s claimant count increase by 5.6% (+90 people) the previous
month to 1,710, Wolverhampton increased by 1.3% to 1,880 (+25 claimants) and Walsall
increased by 5.5% (+90) to 1,715 claimants. Black Country LEP (+3.9%) rate increased
compared to the national average increase of 2.9%.
Figure 9: Black Country Claimants
August 2015

Dudley
Sandwell
Walsall
Wolverhampton
Black Country
England

5,230
6,695
4,460
6,405
22,790
615,965

Augus
t
2016
5,705
7,180
4,915
6,815
24,610
616,025

Augus
t
2017
5,770
7,015
4,885
6,740
24,410
653,805

Augus
t
2018
7,545
7,415
4,980
8,230
28,170
749,775

July 2019

August 2019

% Change (Aug – July)

8,055
9,235
7,420
9,610
34,320
959,965

8,195
9,525
7,650
9,650
35,025
976,125

+1.7%
+3.1%
+3.1%
+0.4%
+2.1%
+1.7%

Source: Department of work and pensions, Claimant Count, September 2019

Quarterly Employment
•

The West Midlands region employment rate for May to July 2019 was 74.6%, while
the UK was 76.1%.
• From the previous quarter the West Midlands employment rate increased by 0.7pp –
one of the largest increases in employment rate in the UK, while the overall UK
employment rate did not change.
• The West Midlands region unemployment rate for May to July 2019 was 4.2% - the
largest decrease compared to other regions in the UK (-0.8pp). The average
unemployment rate in the UK was 3.8% which has not changed since the previous
quarter.
• The West Midlands region inactivity rate for May to July 2019 was 22.1%, while the
UK was 20.8%.
• From the previous quarter the West Midlands increased by 0.1pp, while the UK did
not change.
Source: ONS Annual Population Survey July 2019 release
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Housing Market – House Prices
Median house prices in the Black Country are currently at £178,639, up 1.4% (£2,439) since
last quarter, and up 5.0% (£8,449) since this time last year. This is a faster rate of change
than at the England level, as there was a 0.0% change in median house prices across
England, and a 2.1% (£50) change since the last quarter.
The West Midlands saw the fastest rate of increase in median house prices out of all the
English regions, seeing the second highest rate of increase since the last quarter (+1.1%),
and the highest rate of increase since the previous year (+5.6%).
Figure 10: Median House Prices in the Black Country

Median House Price Paid in the Black Country
185,000

180,000
175,000

Price (£)

170,000
165,000
160,000
155,000

150,000
145,000
140,000

Year
ending
Dec
2015

Year
Year
Year
Year
Year
Year
Year
Year
Year
Year
Year
Year
ending ending ending ending ending ending ending ending ending ending ending ending
Mar
Jun
Sep
Dec
Mar
Jun
Sep
Dec
Mar
Jun
Sep
Dec
2016 2016 2016 2016 2017 2017 2017 2017 2018 2018 2018 2018

Source: House Price Statistics for Small Areas (HPSSAs) 2019
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Agenda Item 6

Black Country Local Enterprise Partnership Board
23rd September 2019

Black Country LEP Board Recruitment – Update
1.

Purpose of Report

1.1

Following the BC LEP Board Recruitment report submitted to the LEP Board for the meeting
on 22nd July 2019, this report provides a further update on the current recruitment process,
in line with the National Assurance Framework (NAF) (V3 – January 2019), which states:
‘Improve the gender balance and representation of those with protected
characteristics on boards with an aim that women make up at least one third of Local
Enterprise Partnership boards by 2020 with an expectation for equal representation by
2023, and ensuring all Local Enterprise Partnership boards are representative of the
businesses and communities they serve’.

1.2

Members will recall five Board Members’ tenures are scheduled to end in September
2020, to include the Chair, thus there is a need to: • confirm the timeline for recruitment of a new BC LEP Board Chair; and
• consider the rotation of the four other Board Members in 2020.

2.

Recommendations
That the BC LEP Board:

2.1. Understands the process being adopted and the steps being taken.

3.

Report Detail
Update:

3.1. 17 applications (4 male and 13 female) were received in total following the BC LEP Board
member recruitment campaign (focusing on positive action), to increase the number of
females on the Board.
3.2. An initial shortlisting matrix process was then undertaken, based on selection criteria taken
from the BC LEP Board member Job Description. From this, 12 applicants were chosen for
interview.
3.3. Out of the 12 chosen, 3 withdrew from the process (for various reasons).
3.4. First stage interviews were scheduled for Friday 6th September 2019.
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The interview panel consisted of: Sarah Middleton (Chief Executive), Chris Handy (BC
Deputy LEP Chair) and Nicky Horne (Head of HR and Operations, Black Country
Consortium Ltd).
3.5. On the day of first stage interviews, 2 further candidates withdrew from the process. So,
out of the 7 interviewed (1 male and 6 female), 4 (all female) were shortlisted for second
stage interview.
3.6. Second stage BC LEP Board member interviews, Nominations Committee, have been
scheduled for Friday 27th September 2019 and all 4 candidates have confirmed attendance.
The recruitment panel will consist of: Stewart Towe (BC LEP Chair), Sarah Middleton (Chief
Executive), Cllr. Yvonne Davies (Leader, Sandwell MBC and Board Diversity Champion)
and Lindsey Flynn (BC LEP Board member).
3.7. Based on current BC LEP Board member numbers and the National Assurance Framework
requirements (as referenced in paragraph 1.1), as a minimum and through positive action,
we require an additional 2 female members by March 2020. However, we would like to
exceed this with an increase of 4 (subject to successful second stage interviews) and take
the BC LEP Board to maximum Board member numbers. This will move us more
expediently to a 50/50 gender divide.
3.8. Following second stage interviews, it is anticipated that successful appointees will
commence in their BC LEP Board member roles as soon as possible.
3.9. The tenure of current Board Members is appended to the report.
Next Steps – BC LEP Chair Recruitment:
3.10. The current BC LEP Chair’s tenure expires in September 2020 and he has advised that he
would wish to go no later than that date. The recruitment timeline detailed below, accounts
for an earlier end to the Chair’s term of office.
3.11. Three routes will be adopted for sourcing appropriate candidates for the BC LEP Chair
position, these being:
•
•

•

Applying directly via the BC LEP website – as part of a rolling open recruitment
campaign, enabling people to express an interest in joining the LEP Board at any
time).
Advertising through specific media channels / related websites – place advert on BC
LEP website, in BC LEP newsletter, related mailshots / tweets, local media e.g.
Express and Star, social media, LinkedIn groups, intermediary groups, e-bulletins,
www.boardappointments.co.uk, www.womenonboards.net, www.lepnetwork.net,
www.nedonboard.com, www.publicappointments.cabinetoffice.gov.uk and any
other appropriate means.
Utilising a specialist recruitment agency – to run a targeted recruitment campaign
e.g. Gatenby Sanderson, Berwick Partners, NOVO Executive Search and Selection.

Pursuing all of the above routes will cast the net wide and provide appropriate coverage.
3.12. The proposed timeline for the BC LEP Chair recruitment process is as follows:
Action
Place adverts
Contact agencies and procure preferred choice
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Completed
w/c 16th September 2019

Out to advert (one month)
Shortlist and invite to first stage interview
First stage interviews
Second stage interviews
Appointment made

w/c 21st October 2019
w/c 28th October 2019
w/c 18th November 2019
w/c 9th December 2019
w/c 16th December 2019

3.13. Suggestions are welcomed from the BC LEP Board in terms of additional recruitment
routes, sources, etc.
3.14. The rotation timeline for the four Board Members who’s respective tenures end in
September 2020, will be reported to a future meeting.

4.

Financial Implications

4.1. There are financial implications within this report in the fees that the agency services will
charge. The appointment will be made in accordance with BCC Ltd.’s guidelines and
reported through the financial monitoring report to a subsequent meeting.

5.

Legal Implications

5.1. There are no legal implications within this report, but a need to adhere to the Local
Assurance Framework.

6.

Risk Management

6.1. Not securing a BC LEP Chair replacement by the end of December 2019.

7.

Equality Implications

7.1. There are no equality implications within this report.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nicky Horne (Head of HR and Operations)
Tel: 01384 471104
Email: Nicky_Horne@blackcountryconsortium.co.uk
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Agenda Item 7a
Black Country Local Enterprise Partnership Board
23rd September 2019
Black Country Strategic Economic Plan – Growth Deal
Project Change Request: Dudley Town Centre Improvement Programme
(SEPPL50)
1.

Purpose of Report

1.1

To request that the LEP Board approves the change request for Dudley Town Centre
Improvement Programme from within the Growth Deal Programme.

2.

Recommendation

2.1. That the LEP Board:

2.2. Approves the Accountable Body for the Growth Deal (Walsall Council) to proceed to
amending the Grant Agreement with Dudley Council, to deliver the Local Growth Fund
(LGF), funded elements of the Dudley Town Centre Improvement Programme project to
enable finalisation of outputs and project closure.

2.3. Notes that this change request relates to a variance in outputs.

3.

Report Detail

3.1. This project was approved at the September 2015 Black Country Joint Committee and was
awarded a grant sum of £455,000. The funding was awarded to Dudley Council as the
project applicant, this funding was to assist with the Council’s strategic aim to secure an
improved level of economic performance within Dudley Town Centre. This was to be
achieved by implementing a series of economic diversification projects; and by undertaking
improvements to the urban environment. This approach intended to:
•

Increase the visitor economy through investment into the Castle Hill visitor
attractions;

•

Promote new retail, commercial and housing uses with the town centre; and
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•

Bring about improvements to the urban environment.

This included the improvement of heritage assets and dilapidated sites and buildings. The
interventions included within the project application formed part of this approach. This was
to create improved conditions to enable the private sector to invest in the town centre; bring
vacant premises back into use; and improve the accessibility to generate increased levels
of visitor spend.

3.2. A summary of the full funding breakdown is detailed below:

Funding Breakdown

Total

LEP Funding
Private sector funds
Applicants own funds
TOTAL

£455,000
£165,000
£130,000
£750,000

3.3. The project is now complete, the initial completion date was set for the end of 2016 but was
extended to August 2017 (further internal works that were unforeseen at the start of the
project was the reason for the delay). Not all of the contracted outputs were achieved, in
particular Jobs Created and Jobs Safeguarded require an amendment, further detail has
been provided below.
3.4. Jobs Created – this output was to be achieved indirectly through the refurbishment of the
three units on King Street. The profile was based on the number of employees in adjacent
units. Whilst all three units were let, two units were occupied by sole traders and the third
business was only in a position to create one new job.
3.5. Jobs Safeguarded – this output was to be achieved through investment in building
improvements. The profile was based upon known number of employees at the time of
application. Five building improvement projects were identified in the application to deliver
this output. Of these five, three of them did not go ahead. Unforeseen delays in the building
improvement schedule to some of the remaining and the replacement projects meant that
at the time of the project closure, insufficient evidence was available to allow outputs to be
claimed.
3.6. Final outputs confirmed and achieved through the project are tabled below:
Output

Forecast

Jobs created
Jobs Safeguarded

6
13
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Actual

Variance

1
0

(5)
(13)

Housing Units completed
Commercial Floorspace (sqm)

5
330

67
358

62
28

Whilst the Jobs outputs were underachieved, the overachievement in Housing Units and
Commercial Floorspace have still ensured that the project is deemed a success overall.

4.

Financial Implications

4.1. There All the costs associated with this proposal form part of the LGF Programme and will
be covered by allocations from the government with this programme. This includes use of
any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on 29th October
2014.

5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
with all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1. Risk will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
Source Documents:
i.
ii.

Dudley Town Centre Improvement Programme Change Request
September 2019 Funding Sub Group Paper

4

Agenda Item 7b
Black Country Local Enterprise Partnership Board
23rd September 2019
Black Country Strategic Economic Plan – Growth Deal
Project Withdrawal – Chances Glassworks Site Assembly (SEPPL52)

1.

Purpose of Report

1.1

To request that the LEP Board note the withdrawal of the Chances Glassworks Site
Assembly project from within the Growth Deal Programme.

2.

Recommendation

2.1. That the LEP Board:

2.2. Approves the Accountable Body (Walsall Council) to proceed to terminate the existing Grant
Agreement with Sandwell Council to deliver the Local Growth Fund (LGF) funded elements
of the Chances Glassworks Site Assembly project.
2.3. Instructs the Accountable Body (Walsall Council) to inform Sandwell Council of the decision.
2.4. Notes the withdrawal for the Chances Glassworks Site Assembly project from within the
Growth Deal Programme.

3.

Report Detail

3.1. A summary of the proposed project withdrawal is provided below:
Funding Source
Current Forecast
New Revised Forecast
Variance

2017/18

2018/19

£0

£660,000
£0
-£660,000

2019/20

£0

2020/21

Total

£0

£660,000
£0
-£660,000

3.2. In 2015, when the Local Growth Fund was awarded to the BC LEP, it was agreed that a
sum of £660,000 be awarded to the Chances Glassworks project, to enable the site to come
forward as a development in much need of investment and regeneration. Chances
Glassworks has an outstanding industrial heritage, unfortunately it was closed in the
eighties and has stood virtually derelict since. The site covers some 2.2 hectares and it is a
Scheduled Monument in the Historic England’s ‘At Risk Register’. There are seven Grade
2 Listed Buildings and a series of Grade 2 Listed Tunnels on the site. A large proportion of

1

the Chance site has been allowed to deteriorate; it lies largely redundant and the canal side
buildings are increasingly a danger to the public. A major barrier to regeneration and
development since Chance’s ceased production in the eighties has been complex
ownership arrangements of the site.

3.3. In March 2015 Chance Glassworks Heritage Trust was formed and incorporated with the
purpose of the Trust to regenerate the Chance Brothers site into a mixed-use development
of enterprise units, business development, accommodation, a small boutique style hotel and
environmental spaces alongside a canal side development.

3.4. For the first time there is a genuine opportunity to bring the ownership of the whole site into
one organisation. The Trust has managed to negotiate the surrender of all three leases, the
freehold for the whole site has been secured by the Trust and the owners of the 7-storey
building and adjacent buildings have agreed to transfer their interest to enable the
development of the whole site. Further, the freehold of the front of the site, currently
occupied by James Lister Ltd, has recently come on to the market offering the opportunity
for development of nearly 9.5 acres of one of the most deprived wards in Sandwell.

3.5. Following on from Joint Committee approval, the project has stalled in its delivery for various
reasons. One of the prominent factors is the lack of security available from the trust that
would be required for public sector grant. Sandwell Council have been very supportive and
entered into a Grant Agreement with the Accountable body for the project, with the intention
to enter into a back to back agreement with the Trust. However, this was not enough to
meet the spend deadlines of the Local Growth Deal programme.

3.6. The PMO met with the Trust in August of this year and discussed the various options to
bring the site forward for development. The Trust has since changed to a Community
Benefits Society (CBS) which enables them to sell shares. They have also since
strengthened their board and employed independent consultants to assist with the Full
Business Case for the project, as the scope has changed since the original approval. The
intention is still to deliver a mixed-use development but with additional delivery partners who
have expressed their interest in the site.

3.7. It is recommended that the contract that was signed with Sandwell Council and the
Accountable Body be terminated, with a view to support the project when it comes forward
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with a new proposal. The most appropriate funding stream will be found, should the new
proposal comply with the LEP’s assurance process.

4.

Financial Implications

4.1. All the costs associated with this proposal form part of the LGF Programme and will be
covered by allocations from government associated with this programme. This includes use
of any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th
October 2014.

5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
will all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1. Risk will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
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Source Documents:
I.

September 2019 Funding Sub Group paper
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Minutes of a Meeting of the Black Country Local Enterprise
Partnership Funding Applications Sub-Group
4th September 2019 at 2.00pm at The Deckhouse, Brierley Hill
Present:

Simon Eastwood
Chris Handy
Tom Westley

Chair
Accord Group
Westley Group

In Attendance: (From 2.00pm)
Lara Cragg
Alison Guerra
Mark Lavender
Kelly Valente
Hywel Ruddick
Gurjit Virdi
(From 3.00pm)
Sarah Middleton
Richard Lawrence
Mark Boorman

Black Country Consortium Ltd
Walsall MBC
Walsall MBC
Walsall MBC
Black Country Consortium Ltd
Black Country Consortium Ltd
Black Country Consortium Ltd
City of Wolverhampton
Turner & Townsend

Apologies: Lindsey Flynn and Ninder Johal
133/19 Declarations of Interest

It was noted that Jon Crockett was on the Board of Accord Group and a
Director on the Board of the Wolverhampton City College (Minute No.
147/19 Bilston Urban Village and Minute No. 150/19 – City Learning
Quarter), as such Simon Eastwood and Chris Handy declared their
respective non-pecuniary interests in both items.
Tom Westley declared his non-pecuniary interest in Dudley College
insofar as any matter may pertain to the college and advised that he
would take no part in the consideration or voting thereon.
Agreed that the respective declarations be noted.
1
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134/19 Minutes
The Minutes of the meeting held on the 7th August 2019 were submitted.
Agreed that the minutes of the meeting held on 7th August July 2019 be
received and confirmed as a correct record.
Part A - Land and Property Investment Fund (LPIF)
135/19 Update on Forecast utilisation of £53m LPIF allocation
The meeting was advised that the outcome of the remaining £97m was
awaited and that the WMCA had recruited someone to evaluate the
progress on the £53m against agreed outputs.
Agreed
1) That the Group note the progress of the LEP approved schemes;
and
2) That the Group request sight of the WMCA review of the £53m
schemes and their associated outputs.
136/19 LPIF Dashboard
The LPIF Dashboard was presented and it was noted that currently
£10,147,749 had been paid out to projects.
Agreed that the LPIF Dashboards be noted.
Part B – Local Growth Fund
Black Country Strategic Economic Plan – Growing Places Fund
137/19 Utilisation of Growing Places Fund to date
Members were advised that £5.4m was available for reinvestment
following the receipt of loan and interest repayments.
Agreed that the Group note the update.
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138/19 New Project Bid – YMCA Cleveland Road
Members were advised that this represented the project report back
following the requirement for the assessors to explore loan options rather
than grant.
The Chair asked about time constraints for the application and was
advised that the lease for the property was ending. The Chair
commented that the project should be retained as a top priority but noted
that there was no requirement to fund
Chris Handy noted the Homes England contribution to the project and
queried why they required the LEP’s contribution.
It was suggested that the financial elements be investigated further, that
is to see the YMCA’s accounts and asked why they were not seeking to
raise the funding privately.
Agreed: 1) that the consideration of the YMCA Cleveland update be deferred;
and
2) that officers hold further discussions with the applicant on the terms
outlined the above and report back to a future meeting.
139/19 Superfast Broadband Project Update
Members were provided with an update on the project to include the
reference to gainshare and whether the full amount could be leveraged
against other investment in digital connectivity across the Black Country.
Agreed that Members receive and note the update information provided.
140/19 WMCA 5G Project Update
Members were advised that consideration had been made against the
Strategic Case for the project, the Economic case, the Commercial case
and the Financial Case
Agreed that Members receive and note the update.
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Black Country Strategic Economic Plan - Growth Deal Report to
Funding Sub Group
141/19 Forecast utilisation of £19.53m Growth Deal Funds in 2018/19
Programme
The Group were provided with an update on the total LGF/LTB funding
allocation for 2018/19 of £19.53m. It was noted that the target had been
successfully met and the financial year end for 2018-19 had since been
closed.
The Accountable body was still processing the final claims for these
projects and the activity would be monitored until all payments were
complete.
Agreed that the update be noted.
142/19 Forecast utilisation of £32.98m Growth Deal Funds in 2019/20
Programme
The meeting was advised that the total LGF/LTB funding allocation for
2019/20 was £32.98m. The latest in-flight Dashboards indicated a
forecast spend by individual approved schemes to be overcommitted by
at least £8m with the current forecast predicting at £41.58m. The PMO
were working closely with the Accountable Body to ensure that the best
approach to ensure all claims were made to projects within the allocated
budget and funding allowance.
It was noted that it was expected that some projects would experience
cost savings and the overcommitment may reduce, however any
slippage was to be avoided where possible, as the programme entered
into its final year.
Agreed that the update be noted.
143/19 Commitment of the Growth Deal Funds from 2019/20 to 2020/21
The latest programme forecast was submitted.
It was noted that the ‘Utilisation of Grant Funding’ profile had now been
updated to reflect the re-profile of the M6 Junction 10 Major Scheme DfT
retained funds and the additional funding required for the scheme had
been allocated from within the Growth Deal.
4
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In summary, over the life of Growth Deal, there has been a continuing
cashflow issue in each year, which reflected the factors originally noted
for 2016/17 programme. Coupled with the current year programme
slippage these factors had been exacerbated by the revised Grant Award
profiles notified in GD3 by BEIS in the March 2017. These required
reprogramming of schemes to match the “flexed” expenditure profiles for
approved schemes through the latter 3 years of Growth Deal. FSG
members recalled the profile of the original BCC bid (Growth Deal 3)
containing “indicative” schemes, differed radically from the final BEIS
Grant award notifications. The GD3 profile was raised with BEIS at the
Annual Conversation held in December 2017.
As the programme was nearing the final 18 months, the focus had been
on achieving the spend target for in-year targets and finalising the
committed project list for the remainder of the programme. There would
now be an increased focus on outputs and evaluation as the PMO and
Accountable Body seek to measure the achievements and success of
the Growth Deal funded projects in the Black Country.
Agreed that the Commitment of the Growth Deal Funds from 2018/19 to
2020/21 be noted.
144/19 Transport Schemes Spend Profile
The meeting was advised that following discussions with the Transport
Director, funding attached to various Growth Deal supported transport
schemes had been slipped into subsequent years of the programme to
support delivery of strategic priorities as they are programmed to come
forward. Approaching the final years of the programme, there would be
measurements put in place to ensure that any unallocated funding for
transport is drawn down and claimed in 2019-20.
Agreed that the update be noted.
145/19 Growth Deal - Growing Priority Sectors
It was noted that the programme was now fully committed and that
further funding would be drawn down by September 2019, at which point
the programme would move to the output monitoring.
Agreed that the update be noted.
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146/19 Growth Deal – Change Request – Dudley Town Centre Improvement
Programme Change
It was noted that the project had been approved at the September 2015
Black Country Joint Committee and the project awarded a grant sum of
£455,000. The funding was awarded to Dudley Council as the project
applicant, to assist with the Council’s strategic aim to secure an improved
level of economic performance within Dudley Town Centre. This was to
be achieved by implementing a series of economic diversification
projects; and by undertaking improvements to the urban environment.
This approach intended to:
• Increase the visitor economy through investment into the Castle
Hill visitor attractions;
• Promote new retail, commercial and housing uses with the town
centre; and
• Bring about improvements to the urban environment.
This included the improvement of heritage assets and dilapidated sites
and buildings. The interventions included within the project application
formed part of this approach. This was to create improved conditions to
enable the private sector to invest in the town centre; bring vacant
premises back into use; and improve the accessibility to generate
increased levels of visitor spend.
It was noted that not all contracted outputs were achieved in particular
related to jobs created and jobs safeguarded, this was in part to the
businesses to which the units were let and, as such, the project was
seeking a change to request to the outputs.
Agreed that the LEP Board: 1) Approves the Accountable Body for the Growth Deal (Walsall
Council) to proceed to amending the Grant Agreement with Dudley
Council, to deliver the Local Growth Fund (LGF), funded elements
of the Dudley Town Centre Improvement Programme project to
enable finalisation of outputs and project closure; and
2) Notes that this change request related to a variance in outputs.
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147/19 Bilston Urban Village
It was noted that discussions continued with the applicants outside of
meetings. As the project had come under budget with a projected cost
saving the PMO need to consider if the reduction warranted a full change
request.
Agreed that an update be reported to the next meeting.
(It was noted that Jon Crockett was on the Board of Accord Group and a
Director on the Board of the Wolverhampton City College (Minute No.
147/19 Bilston Urban Village and Minute No. 150/19 – City Learning
Quarter), as such Simon Eastwood and Chris Handy declared their
respective non-pecuniary interests in both items).
148/19 Growth Deal – Chances Glassworks Project Withdrawal
Members were advised that the PMO had met with the Trust in August
of this year and discussed the various options to bring the site forward
for development. The Trust had, since its initial application, changed to
a Community Benefits (CBS) which enabled them to sell shares. They
had also since strengthened their board and employed independent
consultants to assist the Full Business Case for the project, as the scope
had changed since the original approval. The intention was still to deliver
a mixed used residential but with additional delivery partners who had
expressed an interest in the site.
The Group were advised that the contract that was signed with Sandwell
and the Accountable body be terminated, with a view to support the
project when it came forward with a new proposal. The most appropriate
funding stream would be found, should the new proposal comply with the
LEP’s assurance process.
Agreed that the LEP Board be recommended to withdraw the Chances
Glasswork Project.
149/19 Dashboards
The following Dashboards were submitted: –
• In-flight
• Future Years
• Pipeline
• Growing Places
7
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• Enterprise Zones
Agreed that the contents of the Dashboards be noted.
City of Wolverhampton (3.00pm)
Sarah Middleton, Richard Lawrence and Mark Boorman in attendance.
150/19 City Learning Quarter
It was noted that the assessor’s reports had been submitted and the
applicants were advised that this was an opportunity for the them to
update the Group on the current status of the project.
Mark Boorman and Richard Lawrence presented to the meeting and
answered Members questions.
It was noted that a development fund would provide capacity to continue
with the project preparation and progression.
Members agreed to consider the application via e-mail.
Agreed that an updated report be prepared on the terms outlined above
in relation to a development funding for Members to consider outside of
the meeting.
(It was noted that Jon Crockett was on the Board of Accord Group and a
Director on the Board of the Wolverhampton City College (Minute No.
147/19 Bilston Urban Village and Minute No. 150/19 – City Learning
Quarter), as such Simon Eastwood and Chris Handy declared their
respective non-pecuniary interests in both items).
151/19 Date of Next Meetings
The dates of future meetings were noted and it was
Agreed that the next FSG note that the next meeting would be held on
2nd October 2019.

(The meeting closed at 4.15pm)
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Agenda Item 10
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
COMPETITIVENESS THEME ADVISORY BOARD
Minutes of the Meeting held at 9:00am on 30th May 2019
NMC, 47 Birmingham Road, West Bromwich B70 6PY
Present:
Paul Brown – LEP Board (Chair);
Charlotte Horobin – Make UK;
Sarah Middleton – Black Country Consortium;
Paul Nicol - WHG
John Poole – Oakham Research;
John Wood – Liberty;
Karen Woolley – Federation of Small Businesses.
In Attendance:
Colin Parker – Black Country Consortium;
Dan Carins – Black Country Consortium;
Lucy Cross – Black Country Consortium;
Scott Grindey – Black Country Consortium;
Steve Havins - DIT
Charlie Hopkirk – Black Country Consortium;
Ravi Kumar – Black Country Consortium;
Hywel Ruddick – Black Country Consortium; and
Aaron Toussaint – BEIS.
Apologies
Andy Cox, Julie Heywood and Tom Westley.
14/19

Welcome, Introductions and Apologies
The Chair welcomed all to the meeting and members introduced themselves.

15/19

Declarations of Interests
John Poole advised that his Company had an application in with the Aim
programme, thus insofar as anything may be mentioned in the Growth Hub
update, he declared his interest.

16/19 Minutes of the Meeting held on 27th February 2019
The minutes of the meeting of the Board held on 27th February 2019 were
circulated.
Agreed that the minutes of the meeting held on 27th February 2019 be received
and confirmed as a correct record.
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17/19

WMCA
i.

West Midlands Local Industrial Strategy

Sarah Middleton provided an update and highlighted that both Chair and
Charlotte Horobin had attended the launch of the document with Andrew
Stephenson, Parliamentary Under Secretary of State at the Department for
Business, Energy and Industrial Strategy. She referenced the four new major
opportunities - Future Mobility; Data Driven Health and Life Sciences; Creative
content techniques and technology; and Modern Services. For the Black
Country the key focus would be the sector actions plans to include rail, metal
and materials and construction.
ii.

Launch and Implementation Next Steps

The Chair advised that the evidence base from the BC Economic Intelligence
Unit had to be about the action plans and delivery, to include the supply chains,
across the sectors.
On a question to the Make UK, Charlotte Horobin advised that they would
monitor what opportunities arose and how accessible they were for her
members. She stated that it was important that all members irrespective of size
engaged with the opportunities presented by the LIS.
John Poole commented that businesses needed to know how the LIS would
benefit them ie would it assist with increasing market share, increasing turnover
etc. He stated that the next steps would be key and queried whether there would
be internal review of monitoring of the document. Karen Woolley stated that the
role of the Federation of Small Businesses (FSB) would be to assist members
with understanding the document, what it was and how it could be transposed
into business.
John Wood referenced the brownfield site references and the Springfield
Campus. Sarah Middleton advised that the physical build had not been
completed but there was a Brownfield Research team referenced in the LIS,
and either she or Dan Carins could direct him to the team.
Sarah Middleton advised that there was need to have business engagement to
increase the visibility and relevance of the document. She stated the LEP would
work with the FSB, Chamber of Commerce and Make UK to produce material
more meaningful to specific sectors. The Chair agreed with this approach.
iii.

WM LIS/BC Sector Action Plans including Sector Dashboards

Ravi Kumar referenced the Life Sciences and acknowledged that whilst there
was a lot of activity within Birmingham, the BC had a large presence in the
sector not referenced in the LIS. Sarah Middleton added there was a similar
issue for mobility, with the CA concentrating on automotive but the BC had
aerospace, metro and rail, all to be considered. It was noted that each LEP had
been allocated specific sector action plans. There was a need to see if these
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sector action plans met the needs of business and the Chair asked that the BC
Sector Plans be circulated to the Board.
It was noted that there were 75 indicators to judge the LIS against and the
Sector Plans led to 2033. Private sector growth would be supplemented by
public sector interventions.
On a question regarding the growth target of 160% the meeting was advised
that if all the proposed interventions came through this was the potential.
The Chair commented that all interventions needed to make that last link into
key businesses.
Paul Nicol referenced off-site construction for Garden City and advised that the
WHG could champion brownfield sites. It was noted that the Construction
Sector could be reported back as an example to the next meeting and that other
sectors would be reported through in due course.
The Chair referenced all the BC sectors in the LIS and stated that the reporting
back, should include a point of contact for businesses to engage with. Sarah
Middleton advised the intention was to condense the relevant information into
a couple of slides.
iv.

WMCA Productivity and Skills Commission Update

In the absence of an officer from the CA, this item was deferred.
v.

WMCA Apprenticeship Levy Flexibility Update (How it works?)

Scott Grindey provided the Apprenticeship Levy update to the Advisory Board.
He highlighted that across the West Midlands Combined Authority (WMCA)
Levy Paying businesses equated to £40m. The WMCA in conjunction with the
Education & Skills Funding Agency (ESFA) were supporting Levy funding
employers to manage the process of finding SMEs and matching them to
providers; significantly reducing the administrative impact to the business.
Currently 3 employers had signed up, 6 employers agreed with the process in
principle and 9 employers were in discussions. Of the 3 employers supporting
the programme, their overall contribution equated to £625k, which was being
used to support 13 SME businesses with 48 apprentices progressing to
qualifications ranging from Level 4 to 7.
It was acknowledged that the apprentice levy scheme had not worked as
intended and the meeting was advised that the BC LEP had established,
through the Employment and Skills (People) Theme Advisory Board, a
Business Apprenticeship Task & Finish Group to look at all businesses, that is
levy and non-levy paying businesses, to identify barriers and solutions to
increasing the take up of apprenticeships across the BC.

3

John Wood advised that the system was not working in his company and that
there needed to be a more practical application of the levy. Aaron Toussaint
agreed to take these comments and WMCA update back to the relevant
Government Department for a response.
Sarah Middleton asked that they be advised what happened currently, what the
WMCA proposals were and the need to consolidate this around our priorities.
The Chair advised that there was a need to articulate to Government the
reasons why there were not as many apprenticeships since the changes were
introduced and that the WMCA and individual LEPs needed to undertake this
piece of work for the region.
Charlotte Horobin stated that training providers were working with NEETs.
John Wood stated that, in relation to the apprenticeship numbers, there was a
need to review the statistics for the last few years and Scott Grindey advised
that for the first quarter of 2018/19 there had been signs of improvement.
Sarah Middleton stated that there was a need for greater transparency of the
methodology used by the WMCA, a need to understand the requirements of
SMEs and to understand which companies were sharing their levy.
Agreed: 1) That the update be noted;
2) That the LIS Construction sector be reported through to the next
meeting;
3) That BEIS liaise with relevant Government Departments to increase
awareness of the impact of the Apprenticeship Levy and provide a
response to the next meeting; and
4) That the Advisory Board receive a further report to the next meeting.
18/19

Employment and Skills
i.

Careers and Enterprise Company – Dashboard

Colin Parker provided an update on the work of the Careers and Enterprise
Company. He advised that there were now 81 schools with Memorandums of
Understanding, with 5 co-ordinator posts in place to recruit and support the
Enterprise Advisers.
Funding had been secured and work was being done with Pupil Referral Units
and Special Educational Needs units to provide them each with an Enterprise
Adviser.
ii.

Careers Hub
a) Dashboard

The Careers Hub had led to another successful bid being submitted and all
schools could now be part of it. The Chair queried how many enterprise
advisers there now were and he was advised that there was always a need for
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more advisers, with the view that after a year or two, it was good to change the
adviser to a school.
On a question on refreshing advisers it was noted that the CITB and the
Chamber provided good candidates and that a school could have two advisers.
b) Progress
iii.

BC Primary Dashboard

It was noted that the primary school pilot had been successful with 22 schools
involved.
John Wood advised that Liberty worked with primary schools and felt it was a
good intervention. The Chair asked if the scheme was successful and was
advised that it was too early to evaluate.
Charlotte Horobin asked how the primary scheme integrated with the secondary
scheme and she was advised that they would integrate with the co-ordinators
and there was transitioning material. Colin Parker advised that the approach
was ground breaking and Karen Woolley advised that she could also be a point
of contact for the schemes in identifying new advisers.
Agreed that the update be noted.
19/19

Business Support
Growth Hub
i.

Growth Hub – Dashboard

Dan Carins presented the dashboard, highlighted that the Growth Hub had a
new BC team in place and that all the statistics received were up to date. He
advised that 1/3 of enquiries were national referrals were from national sources.
The Chair advised that is was important that accurate data was collected and
was advised that the new CRM controls meant the data was 100% accurate
and thus there could be confidence in the figures going forward.
Karen Woolley advised that the FSB did make direct their members to the
Growth Hub. John Wood asked how the Growth Hub liaised with local
businesses and was advised that the Growth Hub had a Delivery Group. Dan
Carin’s added that the group shared and disseminated information.
Agreed that the dashboard be received and noted.
ii.

Access to Finance

The meeting was advised the group supported small grant for SME’s of up to
£20k and that revenue grants were more generous.

5

Agreed that the update be noted.
iii.

Brexit

It was noted that there were monthly updates but also a constant flux with the
CA and WM LEPs – a joint request had been submitted for additional resources
in the event of a “no-deal” Brexit, for the 3 WM LEPs’ Growth Hubs.
Agreed that the update be noted.
iv.

Inward Investment Export

Dan Carins presented the report and highlighted that work had been
undertaken in collaboration with the Department for International Trade.
He advised that since the end of Invest Black Country, the process for
responding to foreign investment proposals had been ad hoc, disparate and
uncoordinated between different stakeholders. This had created duplication
and inconsistencies. The report provides a proposal for WMCA/BC LEP
working on foreign investment to co-ordinate activity and propositions where
partners at different tiers are engaging in the same project opportunity.
He advised that DIT would be making funding available for partners to bid for,
to support account management of non-DIT managed FDI accounts. Areas
could decide to put together individual bids or agree that a combined
authority/LEP or multiple-partner bid is the best way forward, with the aim of
accelerating foreign Investments into the area, over and above existing
account/project management support. The aim being not to duplicate current
activity and partners would need to agree to share data with each other. DIT
had advised that they would support operational/ process implementation as
and when partners agree.
Dan Carins advised that of the top 100 foreign-owned companies in the Black
Country, 14 were DIT-managed and an event funded by Midlands Engine in
March 2019 to engage with these top 100 companies had only attracted four
companies, which perhaps demonstrates the limited relationships with
partners currently.
He detailed the proposal and the Chair, whilst supportive, advised that there
would be a need to develop the job specifications.
Agreed that the Advisory Board receive the report and confirm the next steps: a) Establish quarterly meetings between LEP and LAs to discuss FDI and
agree forward activity and process
b) Plan for target companies for 2019/20: identify top FDI accounts in the
Black Country and agree the focus
c) Possible application for Key Account Management funding from DIT for
these top FDI accounts.
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v.

Department of International Trade – 2019 Programme and impact

Steve Havins advised that the overall the West Midlands had exceeded every
target set by the Department, consequently the targets had been increased
whilst the budget remained static.
The Chair queried if there had been “double counting” within the Midlands
Engine geography and Steve Havins confirmed that the figures provided were
for the BC team only.
In regard to Export win value, the Chair noted that a number of companies
already had an export profile and referencing the 14 companies new to export
with DIT intervention, he asked what the number of companies was making up
the target of £150m.
Steve Havins advised that the focus form the team had been on existing support
but advised that for companies to be counted towards the target their export
figure needed to be above £25k. Thus, of the actual to date (£68m), all
businesses would need to be exporting values of more than £25k. It was asked
if the information on the companies could be shared with the Advisory Board,
to include types of product and the market ie the EU. He advised that he could
circulate last year’s dashboard information but in relation to individual
companies he would need to check.
It was asked if the targets across England could be disseminated to show how
the BC compared to the national picture. Steve Havins advised that the targets
were stet by DIT and regional offices did not get to see how they were
distributed. The Chair commented that the West and East Midlands economies
were second only to London, thus in regard to the balance of trade there needed
to be a robust mechanism to measure impact directly, which would indicate if
the work being done was having a positive impact.
Steve Havins advised that the Midlands Engine region was 15% of the national
economy. He highlighted that Government’s emphasis was “boots on the
ground” for DIT thus the focus being on export wins. He agreed to provide a
monthly infographic of performance to the LEP secretariat.
With reference to ERDF performance and the C4 bid he highlighted that it had
been difficult to get the relevant information from businesses. Ravi Kumar
referenced the ERDF grant of £1k to £10k, match funded by businesses and it
was noted that most used it to visit market/trade shows.
On a question regarding barriers to export it was noted that the top 3 were
regulation; visualisation, that is the business did not see a market for their
product; and cashflow.
John Poole advised that he would welcome the monthly update.
Agreed
1) that the update be noted;
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2) that the company information that could be shared be confirmed and
circulated; and
3) that the monthly update be circulated via the LEP secretariat.
20/19

Partner Updates
i.

Federation of Small Businesses (FSB)

Karen Woolley provided an update on the work of the FSB. She stated that they
had launched the “Fair Pay – Fair Play” initiative, which was successful with
politicians. However, she highlighted concerns for small suppliers/subcontractors with the HS2 project who had been mandates to have a clause
regarding Tier 1 payments but that no such clause.
With reference to CG2022 she advised no contracts had been issued but again
the FSB would lobby on payments to sub-contractors, as late payments
presented such a huge problem.
For the West Midlands region, she advised that business confidence had
reduced by 5%, which reflected the national picture. Whilst this could be linked
to Brexit there was also new legislation regarding Make Tax Digital, the
increase in pension contributions and health and safety legislation which had
impacted.
She highlighted the FSB had established a Crime Board, to help with retail
crime and that there was a need to invest in town centres and high streets.
She highlighted that there had been a WM winner of the National Small
Business Awards.
ii.

Make UK Update

Charlotte Horobin advised that Make UK’s economic results were scheduled
for release on Monday. In regard to the West Midlands she advised that
companies had seen a weakening in orders and the WM had been the only
region not to show growth in August. The meeting was advised that firms had
been stockpiling, exports had seen a declined, whilst the domestic market had
flat lined.
With reference to sectors electronics had seen a global boom whilst the WM
aerospace industries, which was in the LIS, was the third largest in the world.
She expressed thanks to the BC Chamber of Commerce for the work on the
links to business organisations and advised that Made UK had hosted the Irish
Business Minister and Ireland was experiencing similar market disruptions to
the UK.
iii.

BC Business Festival
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John Wood advised that there had been a lot of support for the Festival but
some events, whilst having a number of delegates register, had not seen the
same number turn up. This created an expense for the organiser.
Agreed that the updates be noted.
21/19

Black Country LEP
Enterprise Zone Implementation Group Update – next meeting 10th
June 2019

i.

The notes from the Enterprise Zone Implementation Group held on 11th
February 2019 were submitted for information.
In respect of an update this was deferred to the next meeting.

Agreed
1) that the notes of the Enterprise Zone Implementation Group held on 11 th
February 2019 were received and noted; and
2) that an update be submitted to the next meeting.
22/19

5G Update
Ravi Kumar advised that the project was likely to submit more applications for
funding. He advised that EE and Vodaphone were developing their Networks
in Wolverhampton. In September it was envisaged that development would be
speeded up.
The Chair queried who was leading on the group and Sarah Middleton advised
that there were a number of layers of governance. However, the focus of the
project had shifted because of what the market was doing and there was
potential that the 5G budget could be used as innovation accelerator.
Agreed that the update and action be noted.

23/19

Future Agenda Items
The following items were noted: •
•
•

West Midlands Universities - Combined Universities
Culture
Strategic Employment Land sites

With reference to the Culture Sub-Board Terms of Reference, the Chair advised
that these would be reported through the Advisory Board.
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24/19

AOB
Sandwell Hospital – John Wood advised that work was about to commence
with Balfour Beatty taking over the contract. He asked what could the LEP do
to encourage the use of local suppliers. He was advised that the contracts were
set by Government and that BEIS would be asked to respond.
Lord Lieutenants Office – it was noted that they would provide support for
companies, with the biggest benefits available to SMEs.
Agreed that the updates be noted and BEIS be asked to provide information
on the Sandwell Hospital contract in relation to the use of local suppliers.

25/19

Date of Next meeting
Agreed that the next meeting be scheduled with the Chair and the date
circulated.

Meeting ended at 11.05pm.
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Agenda Item 11
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
PLACE MAKING AND LAND THEME ADVISORY BOARD
Minutes of a Meeting Held at 8.30am on
12 June 2019 Technology Centre, University of
Wolverhampton, Glaisher Drive, Wolverhampton
th

Present:
Chris Handy – Chair
Neil Baxter – Engie;
Rebecca Bennet-Cassidy;
Simon Dale - Mace;
Sarah Middleton – Black Country Consortium Ltd;
Richard Preston – Canals & River Trust; and
Matthew Rhodes – Energy Capital.
In Attendance:
Graham Worton – Dudley MBC;
Ric Bravery – City of Wolverhampton;
Ian Culley – City of Wolverhampton;
Rosemary Coyne – SHAP Co-ordinator;
Delma Dwight – Black Country Consortium
Stuart Everton – City of Wolverhampton;
Andrew Stott – University of Wolverhampton;
Mark Schneider – University of Wolverhampton;
Aaron Toussaint – BEIS; and
Hywel Ruddick – Black Country Consortium Ltd;
Apologies: Cllr. Adrian Andrew, Simon Eastwood, Sandra Ford,
Prof. Mike Fullen, Paul Gascoine, Martin Robertson, Tom Westley
and Karen Woolley.
1/19

Minutes
The minutes of the meeting held on 11th September 2018 were
circulated.
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Agreed that the minutes of the Place Making and Land Theme
Advisory Board held on 11th September 2018 were confirmed and
approved.
2/19

Notes and outcomes Place Making & Land Them Advisory
Board Away Day – 12th March 2019
The notes and outcome were submitted. In relation to Net Zero
Carbon, the Chair advised that Stuart Everton was providing an
update on Transport and Air Quality.
Agreed that the notes and outcomes Place Making & Land Theme
Advisory Board Away Day held on 12th March 2019 were received
and noted.

3/19

Terms of Reference
The meeting was advised of the need for gender balance on the
LEP Board, with the requirement by March 2020 for one third of the
Board to be female and a fifty/fifty gender balance by March 2023.
Whilst not in the LEP National Assurance Framework BEIS had
asked the LEP to work towards extending the gender balance
requirement through to the LEP’s Advisory Boards, as good
practise. To this regard a report would be submitted to the next
meeting and it was envisaged that the Terms of Reference would
be revisited in 6 months.
Agreed that the update be noted.
Black Country Plan

4/19

Black Country Core Strategy
The meeting received a presentation form Ian Culley regarding
progress on the BC Core Strategy.
Ian Culley advised that the plan would run through to 2038 and that
the BC had been successful in securing funds through the evidence
of the former which ensured that developments were in the right
places and prevented developments in the wrong places.
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He advised that the plan required 75,000 additional houses on 800
ha of land and currently by the 2030’s the BC had enough housing
land for 22,000 houses, thus there were ongoing conversations with
neighbouring local authorities where the additional dwellings could
be located.
The Chair asked where the requirement had come from for 75,000
and was advised that this was the target given from Government.
He queried the advice on employment land and was advised that
the focus there was for economic growth.
With regard to town centres it was noted that there was funding in
the Stronger Towns Fund, with £212m allocated for the West
Midlands and a report would be submitted to the next meeting.
Regarding issues and options, the Chair referenced density of
development with 150 sites at the edge of the greenbelt and asked
if the neighbouring local authorities were aware of what was
anticipated. He asked what was envisaged regarding the type of
dwelling and locations.
Richard Preston added that the properties should link into the
garden city principles to include the natural environment, health and
wellbeing, and connectivity.
Neil Baxter referenced Energy Infrastructure in relation to housing,
specifically domestic electric vehicle charging points and asked
where these linked into the plan. Ian Culley advised that this was
covered in the infrastructure needs section.
Matthew Rhodes advised that utility studies were considering
energy gaps for housing which was a fundamental issue for Western
Power, although their plan was looking to 2023-28, thus there was
no current alignment. The Chair advised that there was need for the
alignment to happen.
Sarah Middleton commented on the balance between brownfield
and greenfield sites and that the build case, whilst needing to
maximise brownfield sites, needed to account of the costs to
remediate such sites. It was commented that there was lack of
suitable sites across the Black Country, with no large sites
remaining and smaller sites not being of interest to larger
developers. Sarah Middleton advised that the local authorities could
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look to undertake CPO’s on some smaller sites and cluster them
together. Ian Culley agreed that the sites left were the more difficult
and acknowledged that there was a need to accelerate delivery.
It was noted that vegetation could be used to improve contaminated
sites and suggested where these sites were identified that they be
planted up now, as it could take 20-25 years for this solution to clear
sites. It was noted that this could link into the Garden City approach
to development.
Reference was made to the pace and release of greenbelt as this
would likely be higher value properties.
Ian Culley welcomed the points on phasing brownfield and
greenfield sites and stated that he would test if this was a workable
solution to some sites. The Chair added that the release of greenbelt
could increase the viability of bordering, brownfield sites.
Neil Baxter commented that this would net only benefit developers
but give housing associations confidence when building properties
for sale and would provide for an economic, environmental and
social impact through the Core Strategy.
Andrew Stott referenced mineral and waste requirements and the
need for extra capacity an and Ian Culley advised that this was
incorporated into the plan.
Agreed: 1) that the update be noted; and
2) that the comments and views expressed be incorporated in
the BC Core Strategy consultation.
Energy
5/19

Energy Capital Update
Matthew Rhodes provided a brief back ground to the project and
highlighted the specific objectives for 2019-20: a) Substantive Black Country Projects included in any Energy
and Power Deal with government.
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b) At least four Black Country project proposals developed and
submitted to national funding programmes (i.e., industrial
strategy; innovation; infrastructure)
c) Feasibility study for an energy infrastructure financing
mechanism completed: LEP Board offered business case to
consider.
d) Clear Black Country role in regional fuel poverty programme.
He highlighted the progress to dates to include: • The Deal had developed and was linked into the WM Local
Industrial Strategy, to include:
o Black Country Energy Innovation Zones; and
o Initiative from WM Combined Universities around
Springfield Brewery site in Wolverhampton.
• The Black Country was actively engaged in fuel poverty and
EV infrastructure workstreams being funded by WMCA.
• A number of projects were ‘oven-ready’ and/or developing
towards submission, to include:
o Industrial energy capacity market (with Electron) - ISCF
o Sandwell District Energy Schemes - HNIP
o Possible manufacturing energy efficiency programme –
SIPF
o FreeVE and Climate KIC demonstrator projects for
housing – NIA and EU
• Joint marketing of existing BC and Chamber energy support
programmes.
• Active engagement of Western Power Division in Steering
Group.
• The Consultancy study scoping was complete to include, input
from UK Central KPMG work and PBA utilities study for local
plan.
Neil Baxter commented that the work with the utilities appeared to
be disconnected with the national picture. He was advised that the
Western Power worked to an 8-year plan, which ended in 2023, thus
the work being done now was with a view to post 2023 and the aim
was to link in with the Core Strategy.
Reference was made to the existing energy infrastructure and the
spatial impact. It was noted that new energy infrastructure was
easier on greenfield sites and in new, energy efficient homes.
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Matthew Rhodes commented that new low carbon homes required
a different infrastructure and presented a risk to developers as post
2025 there would be no gas supply and les electricity availability. He
highlighted that the project would absorb some of these risks and
there was a need to secure a mechanism to finance new housing,
such as the household paying back over a 20-year period.
Sarah Middleton advised that the LIS recognised the capacity
developments needs and there was a need for the LEP to pitch for
resources, with business and housing having different needs.
It was noted that some universities had undertaken energy projects
to include a site at Rugeley but the aim of this concept was to
change the energy provision model and scale it up larger than could
be done by university.
Agreed that the update be noted.
Garden City
6/19

Garden City Update/Dashboard
The Black Country Garden City Indicator Scorecard was shared with
the meeting and it was noted that it was available as a “Smartsheet”
on the BC LEP web pages.
It was suggested that comparisons should be reviewed between
housing developments that had applied the GC principles and those
that had not. With reference to the Oxford Road development at a
Sandwell, it was noted that there had been a change in in residents’
behaviour and lifestyles. Sarah Middleton agreed that there should
be some comparators undertaken.
The Chair advised that use was being made of the canal network
and it was noted that there was softer information regarding the
quality of life for residents.
Agreed: 1) that the update be noted; and
2) that the Smart Sheet Link be circulated to members.

6

Environmental transformation
7/19

Black Country Geo-Park Update
Graham Worton provided the background to the project and stated
that the indicators for a successful application to UNESCO were
strong with a decision due May 2020 on global geo-park status. He
advised that if the visitor economy grew by 1% more then this would
add £9-10m to the visitor economy, which represented a good
opportunity for the BC.
He highlighted some notable areas of practical progress in the
geopark work: • Since the time of the application the new geopark
headquarters was opened at the Archives in Dudley
September 2017 subsequently upgraded Geopark areas and
programmes.
• Created a new officer position supported by all 4 LA’s - and
recruitment of a dedicated Black Country UNESCO Global
Geopark Project officer would be taking place shortly.
• Geopark themes being organically included in two new hotels
and the naming of roads on a housing estate.
• New partnership agreement featuring UNESCO clauses was
in place.
• New Geopark guidebook, event calendar, film and programme
of festival/ event attendances.
• New website and comprehensive social media programme.
• Created two new Black Country UNESCO Global Geopark
Project short films.
• Publication of the Black Country UNESCO Global Geopark
Project brand guidelines for future work.
• Installation of new generation geopark interpretative signage
had commenced.
The Chair welcomed the update and wished the application every
success.
Agreed that the update be noted.

7

8/19

Sustainable Homes Action Partnership
Rosemary Coyne, provided and update on the progress made by
SHAP. She advised that funding had been secured to take forward
big initiatives and that procurement processes were underway for
energy, healthy living and natural capital. She referenced a project
in Scotland for tackling fuel poverty and retro-fitting properties.
It was suggested that via Matthew Rhodes there was potential to
look at other funding opportunities and Rosemary Coyne stated that
she would welcome a Garden City conversation.
Ric Bravery advised that he looked at housing standard in his new
role, which would be beneficial to SHAP.
It was noted that a further update would be provided in November.
Agreed that the update be noted.

9/19

Transport/Air Quality
It was noted that this item be considered at a future meeting.

10/19 Brownfield Research and Innovation Centre
Mark Schneider provide an update on the ERDF project, which had
been extended to March 2021 and advised that the project was
linked to the Springfield site with the potential to unlock
approximately 1400 sites. He advised that it supported SME
brownfield remuneration. He highlighted an event on 3rd July 2019,
which would demonstrate the tool.
Sarah Middleton advised that the information would be useful for
work with the EIU Team and pipeline development. It was agreed to
have a follow up meeting.
Mark Schneider advised that the British Geological Survey had
developed a tool to identify sites which he felt would be of use in the
West Midlands and it was agreed that a meeting be held with him
outside of the meeting.
Graham Worton advised that BIMS had developed a tool for substructure mapping which could be useful and again it was agreed
8

that a further meeting would be useful.
Agreed: 1) that the update be noted; and
2) that the meetings detailed above be scheduled.
11/19 PR and Communications update
The PR and Communications update was provided.
Agreed that the update be noted.
12/19 Conclusion and Next Steps
The Chair observed that there were a lot of good projects being
undertaken around the Place agenda with many positive
announcements.
13/19 Future Agenda Items
The following items were to be included: • Black Country GI-DEBT from Natural England – Susan
Murray
• Homes England Update – Sandra Ford/Paul Gascoine
14/19 Date of Next Meeting
It was noted that the next meetings would be held on 18th September
2019 and 21st November 2019 and that there would be a Black
Country LEP Environmental Pipeline: Scoping Workshop to be held
at the Consortium on 17th June 1.30pm-5pm.
Meeting ended at 10.35 am.
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Black Country Communications & Marketing Dashboard
LEP Communications & Activity
• LEP e-newsletter to stakeholders and MPs
• Black Country Day social media campaign #MadeInTheBlackCountry
• Primary schools careers education funding
• Promotion of Mayors Community weekend
• Promotion of Ask Andy events
• Promotion of Commonwealth Social
• Invitation to tender for BC Energy Steering Group
• Promotion of WMCA Jobs Roadshow
• Promotion of High Streets Fund for
Wolverhampton
• Support for improved towpaths across the Black
Country
• WM mental health commitment
• Promotion of Mayors homelessness campaign
• Wolverhampton railway station development
promotion
• Invitation to tender for BC Land and property
Investment fund evaluation
• Promotion of Wolverhampton’s Digital
Infrastructure survey

Active Black Country Communications & Activity
• ABC e-newsletter to stakeholders
• Faith and Sport Forum held
• Production of films for schools case studies
• Promotion of First Aid Course
• Support for Black Country Day
• Promotion of Commonwealth Social
• Promotion of Sandwell CSHO Apprentice posts
• Promotion of Change4Life Disney Launch
• Promotion of Who Says – Activity Alliance
campaign
• Promotion of WM crime reducing summer
campaign
• Dudley’s free weekend park active classes
• Week of free play in Sandwell
• Promotion of Youth Combined Authority
• Promotion of UK Coaching Awards
• Health and wellbeing sessions in Wednesbury
• Promotion of Love Parks week
• Promotion of Hockey Fest & National Table Tennis
Day

Planned Events
• Careers Hub Wave 2 Launch 17.9
• EAN Celebration Event – 16.10

Newsletter Statistics
Target
RAG

May

Jun

July

May

June

July

Followers

233

249

274

109

123

129

Posts

25

22

28

7

6

0

Engagement

287

141

140

44

63

0

Partners Engaged
•

Growth Hub Communications & Activity
• Attended Venturefest WM – 4th July
• August Newsletter sent out
• #BusinessSupportHour #BlkCountryHour
• Successful Partner Briefing – MEIF – 15th July
• Energiser Taster Workshop completed 24th July
• Promotion of various opportunities and
campaigns including social care 5G survey,
NatWest Entrepreneur Accelerator, LCW, HSBC
Popup Week, 5G testbeds & trials (Digital
Catapult) and #MadeintheBlackCountry
• Discussed plans for a 2 day business festival

Dudley MBC, Sandwell MBC, Walsall MBC,
Wolverhampton CC, WMCA, Dept of BEIS,
Cabinet Office, Black Country Chamber of
Commerce, CEC, MMA, Birmingham 2022,
MEIF, Sport England, CPSU, Mind, Local
Government Association, Activity Alliance,
Sport NGBs, all current Growth Hub partners.

AVE (as at end July 2019)

Top 3 Press Articles (based on AVE for July)
• Busy M6 junction to get £78m upgrade
• Cheap tickets and drink are ruining our theatres
• The new era of sporting talent

LEP

Active Black Country

Skills Factory

Growth Hub

June

July

May

June

July

May

June

July

May

June

July

n/a

728

748

742

0

0

220

0

917

0

693

373

439

Emails Delivered
Opened
Open Rate

n/a
n/a
25%

724
212
29.4%

746
287
39.2%

735
245
33.3

0
0
0

0
0
0

211
70
33.2%

0
0
0

909
172
37.8%

0
0
0

385
231
35.7%

369
129
35%

431
115
26.7

Clicked
Bounced
Unsubscribed
New Subscribers

n/a
n/a
n/a
n/a

49
4
2
6

95
2
0
5

75
7
0
0

0
0
0
0

0
0
0
0

17
9
2
11

0
0
0
0

18
8
1
0

0
0
0
0

72
8
0
14

37
4
0
21

45
8
0
34

Emails Sent

Active BC

Skills Factory Communications & Activity
• Preparation for EAN Celebration event and
Careers Hub wave 2 launch

May

Instagram Analytics
Growth Hub

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

August 2019

Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

August 2019

Website Analytics

LinkedIn Analytics
LEP

May

Active Black Country

June

July

May

June

Skills Factory

July

May

June

Consortium
July

May

Growth Hub

June

July

May

June

LEP
May

June

July

May

June

July

Posts
Post
Impressions
Clicks

68

24

30

110

112

124

711

761

1,200

21,257

19,252

19,861

28

15

23

438

313

372

Shares,
Comments,

2

2

1

75

52

60

6

16

163

248

6

15

110

91

107

Total Visits

3,278

3,241

3,379

1,246

1,354

1,505

443

410

767

1,415

1,377

1,198

1,686

1,451

1,684

Users

2,788

2,726

2,642

1,103

1,212

1,300

389

347

536

1,178

1,167

795

2,570

1,108

1,262

Page Views

8,125

7,168

8,508

2,789

3,353

4,476

1,277

1,070

4,390

3,679

3,358

3,332

6,502

5,503

6,112

Twitter Followers

Facebook Analytics

Posts
Post
Impressions
Reach

May
136

Growth Hub
June
113

July
125

7,614

2,282

2,416

2,429

5,307

4,483

2,279

1,763

1,875

826

Engagement

287

320

161

29

38

93

7

13

5

4

6

1

New Page
Likes

Reactions
(new)

Active Black Country
May
June
July
49
43
29
6,356

3,207

9000
8000
7000
6000
5000
4000
3000
2000
1000
0

New
Followers

LEP
Active Black
Country
Skills Factory
Growth Hub

LEP
Views
Average %
Viewed

Tweets
Tweet
Impressions
Profile Visits
Mentions
New Followers

July
89

Active Black Country
May
June
July
128
110
69

106,000

56,800

73,600

109,000

85,600

1,409
150
66

548
115
30

862
82
53

1,262
86
34

1,832
143
53

Active Black Country

May
27

June
57

July
14

May
76

June
77

July
123

21.8%

22.6%

3.5%

28.2%

35.7%

39.1%

LEP Twitter Followers (as at end July 2019)
June

July

Twitter Analytics
LEP
June
40

9

YouTube Analytics

May

May
115

Growth Hub

July

May
0

Skills Factory
June
0

July
18

May
142

Growth Hub
June
124

July
153

47,800

1,258

180

7,448

68,100

70,400

83,300

1,384
68
23

102
11
12

56
2
-2

125
12
2

1,499
32
38

883
33
22

835
47
36

Black Country Communications & Marketing Dashboard
LEP Communications & Activity
• Newsletter
• Promotion: Firms urged to reduce risk as Brexit
deadline looms
• Promotion: New Thrive Mental Health Star Award
dedicated to memory of inspirational Cariss
• Promotion: Let’s talk about EORI numbers and
trading after Brexit
• Digital Summit planning, Eventbrite, mailer created
• Promoting TPR pension scams info on social and
• Black Country Property Forum meetings and
invitation sent out
• WMCA event helps organisations learn more about
workplace wellbeing
• Promotion: Ground-breaking commitment to
mental health in the West Midlands
• Promotion: #wmstrong campaign offering a
summer of opportunities to young people
• Development of case studies
Planned Events
•
•
•
•
•
•
•
•

BCGH: Partner briefing - 12.09
BCGH: Managing Your Cashflow Workshop - 11.09
BCGH: Festival of Enterprise - 23.10 & 24.10
Careers Hub Wave 2 Launch 17.9
EAN Celebration Event – 16.10
Construction Primary Schools – 18.10
Digital Summit – 29.10
Enterprise Zone event – 01.10

Active Black Country Communications & Activity
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Growth Hub

Development of new website and Insight Hub and
creation of a new logo
Promotion of new board chair recruitment
Advertisement of Safeguarding workshop
Promotion of We Are Undefeatable campaign
Promotion of Sport England funding to projects
Promotion of Dudley CVS award nominations
Promotion of One Walsall Volunteer Awards
Advertisement of Bikeability scheme
Promotion of UK Coaching Awards
British Judo volunteer recruitment for
Commonwealth Judo Championships
Promotion of CP Sport Have a Go event in W’ton &
open day at Dudley Waterski Club
Promotion of British Schools Dry Slope
Championships
Promotion of #BollyCricHit activities in Sandwell
Promotion of English Schools Gymnastics Comp
Launch of Active Practice Charter
Promotion of HockeyFest
Promotion of WMCA Community Cycling & Walking
Projects and #WMStrong campaign
Promotion of Club Matters and Sports Parents
Promise

Newsletter Statistics
Target
RAG

Instagram Analytics
Jun

July

Aug

June

July

Aug

Followers

249

274

297

123

129

131

Posts

22

28

15

6

0

8

Engagement

141

140

59

63

0

33

Skills Factory Communications & Activity
• Newsletter: careers hub launch invites
• Preparations for celebration event
• Social media

Partners Engaged
•

Growth Hub Communications & Activity
• Sent out e-bulletin regarding EORI numbers
• Invitation to September Partner Briefing sent
• Created / promoting WM5G survey
• Circulating GBSLEP Low Carbon survey
• Promoting Festival of Enterprise (October)
• Promoting Managing Cashflow Workshop
• Started preparations for roadshow/bus events
• New article: Lets talk about EORI numbers …
• New article: Cash flow drying up? …
• Promoting TPR pension scams info
• Populating new website with content

Dudley MBC, Sandwell MBC, Walsall MBC,
Wolverhampton CC, WMCA, Dept of BEIS,
Cabinet Office, Black Country Chamber of
Commerce, CEC, MMA, Birmingham 2022,
MEIF, Sport England, CPSU, Mind, Local
Government Association, Activity Alliance,
Sport NGBs, all current Growth Hub partners.

AVE (as at end Aug 2019)

Top 3 Press Articles (based on AVE for August)
•
•
•

New campus to help budding musicians break into the
industry in the West Midlands
New college campus moves closer
Boost for project aiming to get people back into work

LEP

Active Black Country

Skills Factory

Growth Hub

June

July

Aug

June

July

Aug

June

July

Aug

June

July

Aug

n/a

748

742

N/A

N/A

220

N/A

917

N/A

19

373

439

487

Emails Delivered
Opened
Open Rate

n/a
n/a
25%

746
287
39.2%

735
245
33.3

N/A
N/A
N/A

N/A
N/A
N/A

211
70
33.2%

N/A
N/A
N/A

909
172
37.8%

N/A
N/A
N/A

19
18
21.1%

369
129
35%

431
115
26.7%

480
148
30.8%

Clicked
Bounced
Unsubscribed
New Subscribers

n/a
n/a
n/a
n/a

95
2
0
5

75
7
0
0

N/A
N/A
N/A
N/A

N/A
N/A
N/A
0

17
9
2
11

N/A
N/A
N/A
5

18
8
1
0

N/A
N/A
N/A
0

0
0
0
0

37
4
0
21

45
8
0
34

11
7
0
24

Emails Sent

Active BC

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

September 2019

Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

September 2019

Website Analytics

LinkedIn Analytics
LEP

June

Active Black Country

July

Aug

June

July

Skills Factory

Aug

June

July

Consortium
Aug

June

Growth Hub

July

Aug

June

July

LEP
June

July

Aug

June

July

Aug

24

30

31

112

124

119

761

1,200

19,252

19,861

16,742

15

23

18

313

372

279

2

1

0

52

60

74

6

16

14

163

248

165

6

15

11

91

107

80

Total Visits

3,241

3,379

2,395

1,354

1,505

1,075

410

767

852

1,377

1,198

1,266

1,451

1,684

1,773

Users

2,726

2,642

2120

1,212

1,300

936

347

536

696

1,167

795

1,023

1,108

1,262

1,397

Page Views

7,168

8,508

6,754

3,353

4,476

2,568

1,070

4,390

2,718

3,358

3,332

2,994

5,503

6,112

5,781

Facebook Analytics

Posts
Post
Impressions
Reach

June
113

Growth Hub
July
125

Aug
121

6,356

2,416

2,429

2,685

4,483

2,279

3,803

1,875

826

2,043

Engagement

320

161

188

38

93

53

New Page
Likes

13

5

0

6

1

6

3,207

5,188

Posts
Post
Impressions
Clicks
Shares,
Comments,

Reactions

Twitter Followers

Active Black Country
June
July
Aug
43
29
43

(new)

New
Followers

Tweet
Impressions
Profile Visits
Mentions
New Followers

1526

YouTube Analytics
LEP
Views
Average %
Viewed

Active Black Country

June
57

July
14

Aug
40

June
77

July
123

Aug
80

22.6%

3.5%

9.6%

35.7%

39.1%

36%

LEP Twitter Followers (as at end Aug 2019)

Twitter Analytics

Tweets

Growth Hub

Aug

June
40

LEP
July
89

Aug
82

Active Black Country
June
July
Aug
110
69
68

56,800

73,600

50,500

85,600

47,800

548
115
30

862
82
53

212
63
20

1,832
143
53

1,384
68
23

June
0

Skills Factory
July
18

Aug
1

June
124

Growth Hub
July
153

Aug
119

37,100

180

7,448

1,939

70,400

83,300

67,100

490
73
20

56
2
-2

125
12
2

0
0
1

883
33
22

835
47
36

139
43
7

