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Minutes of a Meeting of the Black Country Local
Enterprise Partnership
17th September 2018 at 3.00pm
The Hub, Walsall College, Littleton Street West, Walsall
Present:

Chris Handy
Cllr. Adrian Andrew
Paul Brown
Andrew Cox
Jackie Dunne
Lindsey Flynn
Cllr. David Hosell
Ninder Johal
Cllr. Ian Kettle
Cllr. Roger Lawrence
Tom Westley

In Attendance: Simon Tranter
Sarah Middleton
Katherine Birch
Ian Cribbes
Peter Smith
Hywel Ruddick
Apologies:

Accord Housing (in the Chair);
Walsall MBC;
EY;
Cox & Plant;
University of Wolverhampton;
Well Associates Ltd;
Sandwell MBC;
Nachural Communications;
Dudley MBC;
City of Wolverhampton; and
Westley Group.

Walsall MBC;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
BEIS; and
Black Country Consortium Ltd.

Councillors Bird, Eling, Harley and Simon Eastwood,
Prof. Geoff Layer, Stewart Towe and Deborah
Williams.

Public - 0
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137/18

Declarations of Interest
None declared.

138/18

Minutes
The minutes of the meeting held on 16th August 2018 were circulated.
Agreed that the minutes of the meeting held on 16th August 2018, be
received and confirmed as a correct record.

139/18

Policy Update
The meeting considered the following Policy Updates: i. LEP Review Update – Members noted that the overall update
would be given in private session.
ii. Birmingham City Council – Clean Air Zone (CAZ) – ABCA
response and presentation – Stuart Everton provided a
presentation highlighting the ABCA response and detailing the
impact of the CAZ and which vehicles would be affected.
iii. UK Export Strategy – it was noted that the aim was to increase
exports from 30% to 35%.
iv. Garden City – BC Submission – the meeting was advised that
there was another round of proposals from Government and a
need for the LEP to identify suitable locations to cluster together,
for a bid to be submitted. The Chair welcomed the approach, as
this would include existing settlements.
v. Boundary Commission – proposed new constituencies – this was
noted.
vi. Letter received from Head of European Social Fund – the letter
was circulated detailing that because of exchange rate changes
more funding had been made available.
Agreed that the LEP Board note the Policy update.

140/18

WMCA Board meeting decisions
The meeting received the decisions of the WMCA Board held on 14th
September 2018.
Agreed – that the WMCA Board decisions from the meeting held on
14th September 2018, be noted.
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141/18

5G – Urban Connected Communities
The meeting was advised that the WMCA had been successful in their
bid to be a testbed area for 5G.
Reference was made to paragraph 3.8 regarding the need for a funding
package to accelerate deployment of 5G. It was noted that a request
had been submitted for £250,000 to support this accelerated
deployment. Whilst the initiative was to be welcomed there needed to
be a granular revived to fully understand the benefits for Black Country
businesses.
Lindsey Flynn asked how 5G would work through the Local Industrial
Strategy (LIS) and public sector reform. She was advised that the
potential to provide accelerated performance for businesses across the
region.
Ninder Johal noted that the BC coverage appeared poor and Cllr. Ian
Kettle, added that the first tranche went elsewhere, with potential that it
would be a further five years until the second deployment was reached.
Sarah Middleton acknowledged that the spatial coverage was not
balanced and there should be an assumption that it could work
anywhere within the BC but there was a need to map the base
infrastructure. She stated that the comments of the LEP Board would
be fed back through the WMCA.
Agreed that the LEP Board notes: 1) The detail of what 5G will provide;
2) Notes the proposed next steps from Government;
3) Note the 5G survey is to be sent to all Black Country stakeholders
from the LEP, along with the arrangements for maintaining
communications and PR activity during the period prior to roll out
of any 5G solutions, ensuring continued engagement with local
authorities, local councillors and community organisations.
4) Notes the request for additional funding from the WMCA, and
indications the LEP has provided; and
5) That further updates be submitted to the Board.

142/18

Transport Projects Update
Stuart Everton provided his Clean Air Zone presentation and the
meeting received an update on the following projects: -
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•
•
•
•

i54 Western Extension
Dudley Interchange
Portersfield Development
Westside Highways Improvements Wolverhampton

Agreed that the LEP Board note the transport update.
143/18

Commonwealth Games (CG) – Terms of Reference and BC LEP
Champion Update
Lindsey Flynn presented the report, acknowledged the work
undertaken by the Active Black Country Director and stated that the BC
CG Steering Group would agree a strong vision and sense of purpose
with the aim to get the legacy right for the BC. She stated that there
was a clear narrative emerging for the BC and that the legacy would be
aligned to existing priorities across the LEP, to include businesses,
skills, health and wellbeing, as well as sport.
Lindsey Flynn highlighted the need for lead from each local authority,
with the ability to approve actions. The aim was for an initial
stakeholder consultation in November with the specific actions and
priority areas to be reported back to the LEP Away Day in December.
Agreed that the LEP Board: 1) The LEP board approves the revised Terms of Reference for the
Black Country CG steering group;
2) Endorses a Black Country stakeholder consultation exercise to be
held November 2018;
3) Provides initial feedback on the headline themes for the Black
Country CG Legacy Framework;
4) Identifies Local Authority representatives to represent the 4
Authorities on the steering group;
5) Acknowledges the development of an outline business case for
additional capacity to develop and coordinate the Black Country
CG Legacy Framework.

144/18

Local Programme Dashboards
The meeting received the following dashboards: • In Flight Current Financial Year
• Future Years
4
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•
•
•
•

Pipeline
Land and Property Investment Fund (LPIF)
Growing Priority Sectors
Enterprise Zones

Agreed that the LEP Board receive and note the updates on the
respective dashboards.
145/18

Local Growth Fund – Managing Short Trips Change Request
The Managing Short Trips Change Request was submitted.
Agreed that the LEP Board: 1) Approves the Change Request for the Managing Short Trips
Tranche 2 Project from within the Growth Deal Programme; and
2) Notes that the Change Request relates to a change in scope.

146/18

Funding Sub-Group – 7th August 2018
The Minutes of the Funding Sub-Group held on 7th August 2018 were
submitted.
Agreed that the minutes of the meeting held on 7th August 2018 be
confirmed and approved.

147/18

LEP Core and Strategic Funding Report
The LEP Core and Strategic Funding Report was submitted.
Agreed that the LEP Board: 1) Approve the LEP funding and expenditure position as at 31st
March 2018.
2) Approve the Programme Office and SEP Proposition Funding
expenditure at 31st March 2018.
3) Agree the 2017/18 expenditure and carry forward figures (Core
£158,128 and Strategic £116,173).
4) Agree that Walsall MBC continue to operate as Accountable
Body.

148/18

PR and Comms Report
Ninder Johal presented the report.
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Agreed that the report and dashboard be noted.
149/18

Date of Next Meetings 17th September 2018
Agreed that the LEP Board notes that the next meeting would be held
on 22nd October 2018 at Dudley College.

150/18

Exclusion of Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972.
Paragraph 3 Information relating to the financial or business affairs of
any particular person (including the authority holding that information).

151/18

Private minutes of the LEP Board – 16th August 2018
The Private Minuets of the meeting held on 16th August 2018 were
submitted.
Agreed that the minutes of the private session of the meeting held on
16th August 2018, be received and confirmed as a correct record.

152/18

WMCA – Local Industrial Strategy (LIS) Consultation
The Board were advised of the current direction of travel and the
timescales for the forthcoming consultation on the LIS.
Agreed: 1) That the LEP Board note the update on the Local Industrial
Strategy (LIS); and
2) Note the arrangements for the forthcoming West Midlands LIS
consultation.

153/18

LPIF Dashboard
Agreed that the LEP Board receive and note the LPIF dashboard.
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154/18

Phoenix 10
Agreed that the LEP Board: 1) Note the contents of the report and details provided regarding
the ongoing due diligence that is required to ensure that the
Phoenix 10 project will meet the requirements of the
Accountable Body and the Joint Committee for approval.
2) Recommends that the Joint Committee approve the
Accountable Body for the Black Country Land and Property
Investment Fund (Wolverhampton City Council) to proceed to a
Grant Agreement with Walsall Council to deliver the Land and
Property Investment Fund (LPIF) funded elements of the
Phoenix 10 Project - with delivery to commence in the 2018/19
financial year.
3) Approve in principle a maximum grant, detailed in the private
minutes, for the Phoenix 10 project from the Black Country
allocation of the Land and Property Investment Fund;
4) The approval is subject to meeting the conditions outlined in
paragraph 3 of this report and within section 5 of the report
submitted to and approved by the Advisory Board on 3rd
September 2018, and subject to the satisfaction and approval of
the Accountable Body.

155/18

M6 Junction 10
Agreed that the Black Country LEP Board note the contents of this
report, and the progress of the project.

156/18

Birchley Island
Agreed that the Black Country LEP Board note the contents of this
report, and the progress of the project.

157/18

LEP Review Update
The proposed principles of the Black Country LEP response was
provided and a discussion ensued.
Agreed that the LEP Board support the suggested principles of the
Black Country LEP response to the Review with specific reference to
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the determining the ‘geography’ as outlined in the Annex B table in the
report.
(The meeting closed at 4.50pm)
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Black Country Local Enterprise Partnership –
LEP Review Policy Update
22nd October 2018

Set out below for Members’ information is a note of the recent policy documents
received by the Secretariat: -

1. Industrial Strategy: LEP Review Update
The Exempt Report at Agenda Item 17 references the LEP Review in two Parts.
Part 1 details the LEP Review Geography submission agreed at the 17th September
2018 and submitted by the 28th September 2018 deadline – full copy appended to the
Exempt report.
Part 2 details the work being undertaken on the LEP Review Implementation Plan,
scheduled for submission by 31st October 2018, with a summary of proposed
responses detailed in the report.
2. Garden City – Black Country submission
BC LEP is working with local authority partners to submit a proposal by the deadline 9 November 2018. A sub-group to include local authority planners has been
established that will consider three cluster sites to fulfill the Government’s requirement
1500 houses.
*************************************************************************************************
3. Economic Intelligence Unit - Statistics

UK Business Counts Annual Release: October 2018
The latest annual UK Business Counts data was released at the start of October,
displaying the number of enterprises across areas and within sectors.
Following impressive business growth in the last 5 years, the new data shows the
number of Black Country businesses stabilising at its high level of over 33,000. In
2018, 33,330 businesses are registered in the Black Country, up from 27,625 in
2014 – an increase of 20.7%. This is faster growth than the national average
and among the top 10 of all LEPs areas.
The data is appended to the report. (App 1)
UK Business Register and Employment (BRES) Survey: 27th September Release
The latest annual BRES data was released 27th September 2018, displaying the
number of employees across areas and within sectors.
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The data displays a really positive story. In the Black Country overall there were 18,000
more employees in 2017 compared to the previous year, an increase of 4%. This
is over three times higher than the national average of 1.1% growth. The number
of jobs in all four areas of the Black Country has increased between 2016 and 2017.
The largest growth was in Walsall (6.5%), followed by Dudley (5.8%). The
percentage increase in Sandwell and Wolverhampton was lower (2.9% and 1.5%
respectively), but still higher than the national average.
The data is appended to the report. (App 2)
2016 Household Projections - Black Country
The number of households in Black Country is projected to increase by almost
69,000 (+15%) over the next 25 years, from 472 thousand in 2016 to 541 thousand in
2041. This is slightly below the national increase of 17%
• Sandwell is estimated to increase the highest out of the 4 local authorities by
24,490 (+20%), followed by Walsall (17,773 +16%), Wolverhampton (14,364, +14%)
and Dudley (12,359, +9%).
In the Black Country, households headed by someone aged 65 years and over
account for 75% of the total growth in households between 2016 and 2041 compared
to 88% for England.
The data is appended to the report. (App 3)
Employer Skills Survey 2017
The UK Employer Skills Survey (ESS) is based on survey responses from over 87,000
employers - and was commission by Department for Education. This research provides
a comprehensive source of intelligence on the skills challenges that UK employers
face both within their existing workforces and when recruiting, the levels and nature of
investment in training and development, and the relationship between skills
challenges, training activity and business strategy.
The 2017 survey is the fourth in a series conducted biennially since 2011.
The BC data compared with the national data is appended to the report. (App 4)
Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents:
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UK Business Counts Annual Release: October 2018
The latest annual UK Business Counts data was released this week, displaying the number of
enterprises across areas and within sectors.1
Number of Enterprises - Growth Rate 2014-2018
Following impressive business growth in the
35.0%
last 5 years, the new data shows the number 30.0%
of Black Country businesses stabilising at its 25.0%
30.2%
high level of over 33,000. In 2018, 33,330 20.0%
20.7%
15.0%
18.9%
businesses are registered in the Black 10.0%
17.3%
Country, up from 27,625 in 2014 – an
5.0%
0.0%
increase of 20.7%. This is faster growth
Black Country
Greater
Coventry and
England
than the national average and among the
Birmingham Warwickshire
top 10 of all LEPs areas.
and Solihull
It’s reassuring that, despite major shifts in activity (such as Carillion’s collapse and issues surrounding
the high street), the Black Country’s resilient business base has remained at a stable level from 2017
- when business counts experienced strong growth. This data is more evidence of the Black Country’s
business robustness and ability to adapt successfully to changing conditions.
Some sectors perform better than others. Encouragingly amid the Carillion situation, construction
has had the largest increase in new enterprises in the Black Country, a rise of 165 firms. There’re
also notable increases in the number of firms in the administrative and support service sector
(+130), real estate (+55) and other service activities (+50). In contrast, the health & social care, (340) education (-245), and professional, scientific and technical activities (-145) sectors had the
largest drop in the number of businesses locally. Other key sectors such as manufacturing (-20) and
wholesale and retail (+35) have experienced only minor changes.
Broad Industry Group (Selected)
Manufacturing
Construction
Wholesale and retail trade; repair of motor vehicles and motorcycles
Transportation and storage
Accommodation and food service activities
Real estate activities
Professional, scientific and technical activities
Administrative and support service activities
Education
Other service activities
Black Country Total

2017

2018

Change

% Change

3,360
4,330
6,680
2,900
2,015
975
3,865
2,390
730

3,340
4,495
6,715
2,940
2,030
1,030
3,720
2,520
485

-20
165
35
40
15
55
-145
130
-245

-0.6%
3.8%
0.5%
1.4%
0.7%
5.6%
-3.8%
5.4%
-33.6%

1,525

1,575

50

3.3%

33,570

33,330

-240

-0.7%

In the Black Country overall there were 240 less businesses in 2018 compared to the previous year,
a decrease of less than 1%. This is a slightly larger percentage fall than the England average, which
showed a 0.1% drop. There is a slight divergence across the four Black Country local authorities, with
Walsall and Dudley having had slight falls in the number of firms in the last year; Sandwell is the only
area which had an increase, with Wolverhampton displaying no change in the number of businesses.
The number of enterprises fell across all three of the WMCA’s LEP area, at a slightly higher rate than
the Black Country in Coventry & Warwickshire (-1.3%) & a slightly lower rate in Greater Birmingham
& Solihull (-0.1%). The WMCA’s overall 0.5% fall in firms is slightly worse than the England average.

1

Source; ONS: UK Business Counts (2018)
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UK Business Register and Employment (BRES) Survey: 27th September Release
The latest annual BRES data was released this week, displaying the number of employees across areas
and within sectors.1
The data displays a really positive story. In the Black Country overall there were 18,000 more
employees in 2017 compared to the previous year, an increase of 4%. This is over three times higher
than the national average of 1.1% growth. The number of jobs in all four areas of the Black Country
has increased between 2016 and 2017.
The largest growth was in Walsall (6.5%), followed by Dudley (5.8%). The percentage increase in
Sandwell and Wolverhampton was lower (2.9% and 1.5% respectively), but still higher than the
national average.
Jobs Change in the Black Country and England
Area
Dudley
Sandwell
Walsall
Wolverhampton
Black Country
England

2016 Jobs
113,000
130,000
104,000
98,000
445,000
25,530,000

2017 Jobs
119,000
133,000
111,000
100,000
463,000
25,821,000

% Change
+5.3%
+2.3%
+6.7%
+2.0%
+4.0%
+1.1%

The number of jobs in the Black Country has increased faster than the other two WMCA LEP areas
in the last year. In the Coventry and Warwickshire LEP there was an increase in employees by 14,000
(3%), and in Greater Birmingham and Solihull LEP there was an increase by 32.7% (25,000
employees). It’s excellent to see jobs increasing across the West Midlands and at a rate higher than
the national average.
Jobs Growth Across WMCA LEPs
1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
0

BCLEP

CWLEP

GBSLEP

2016

445,000

444,000

919,000

2017

463,000

458,000

944,000

Across all English LEP areas, only Worcestershire and Hertfordshire have experienced a greater
increase than the Black Country, confirming that in terms of jobs creation the area is one of the
highest-performing areas in the country.
1

Source; ONS: UK Business Register & Employment Survey (2018)
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2016 Household Projections – Black Country
The number of households in Black Country is projected to increase by almost 69,000 (+15%) over
the next 25 years, from 472 thousand in 2016 to 541 thousand in 2041. This is slightly below the
national increase of 17%
•

Sandwell is estimated to increase the highest out of the 4 local authorities by 24,490 (+20%),
followed by Walsall (17,773 +16%), Wolverhampton (14,364, +14%) and Dudley (12,359,
+9%).

In the Black Country, households headed by someone aged 65 years and over account for 75% of the
total growth in households between 2016 and 2041 compared to 88% for England.

Household Growth by age from 2016-2041
60%
50%
40%
30%
20%
10%
0%
-10%
-20%
-30%
Under 25

25 to 34
Dudley

•

35 to 44
Sandwell

45 to 54
Walsall

55 to 64

65 to 74

Wolverhampton

75 to 84

Over 85

England

Between 2016-2041 in Dudley, households headed by someone aged 45-54 is expected to
decrease by 20% (-1% nationally), however those headed by someone aged 75-84years is
estimated to increase by 55% compared to 43% nationally.

Employer Skills Survey 2017

Introduction
The UK Employer Skills Survey (ESS) is based on survey responses from over 87,000 employers - and
was commission by Department for Education. This research provides a comprehensive source of
intelligence on the skills challenges that UK employers face both within their existing workforces and
when recruiting, the levels and nature of investment in training and development, and the
relationship between skills challenges, training activity and business strategy.
The 2017 survey is the fourth in a series conducted biennially since 2011.

National Findings
Since the last ESS the UK has continued to see economic growth and job creation. The overall
employment rate (75.1%) is close to record levels, and unemployment at its lowest rate since the
1970’s.
Although wider economic indicators currently point towards a healthy economy, employers are
operating in an uncertain environment with the UK’s withdrawal from the EU on the horizon.
The report identifies four skills challenges that could constrain the UK from realising its full economic
potential over the coming years:
Skills challenge 1: finding the right workers
Unsurprisingly given the economic backdrop, the level of recruitment activity reported by employers
has increased since 2015 by 9%, with one in five employers (20%) having vacancies – 1% higher than
2015. In line with previous years, a third of vacancies (33%) were hard to fill (notably in construction,
business services and health and social care). Skills shortage-vacancies, where applicants are lacking
the skills, qualifications, or experience required by employers, increased in volume by 8%, but this
broadly mirrored the increase in vacancies.
Skills challenge 2: optimising and improving existing skills
The proportion of employers anticipating they would need to upskill their staff fell 10 percentage
points from 72% in 2013 to 62% in 2017 implying that employers are finding it more difficult to
anticipate their upskilling requirements in the current context of uncertainty, or more broadly that
fewer businesses are planning changes for the future.
Skills challenge 3: expanding employee training
Key challenges have been identified around tackling skills shortages and skills gaps, as well as the
need for more employers who are ambitious and will better optimise the skills of their staff.
Overall, the training landscape remains largely consistent with previous years with the same
proportion of employers provide training for their staff (66%), and the proportion of staff trained
remains unchanged (62%). However, there are indications that the volume and quality of training
may not be being maintained.
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Skills challenge 4: improving work place practices to drive performance
In particular, promoting High Performance Working Practices (HPWPs) which could be used as a
means to improving UK productivity, particularly within small- and medium-sized businesses.
The proportion of employers adopting HPWPs appears to have stagnated. Overall, 9% of UK
employers are regarded as HPW employers. HPW employers are much more likely than non-HPW
employers to report that they had at least one vacancy (41% compared to 18%). This pattern holds
across all size bands up to employers with 250 employees.

Black Country LEP Headlines
• The survey found that the percentage of Black Country establishments with any vacancy was 20%
- the same as both the national and West Midlands regional average – an increase of 2% on 2015
• However there was significant sectoral variances with Manufacturing, Education and Hotels &
Restaurant establishments recording vacancies at 39%.
• The survey also identified marked differences between the size of the establishment - those
employing less than 25 people reporting on average fewer vacancies than those with more than
25 employees.
• Black Country establishments reported more hard to fill vacancies (9%) than the national average
(8%), with over one in five vacancies (22%) in the manufacturing sector described as hard to fill
• In total, the survey identified 15,930 vacancies in the Black Country, with 4,238 deemed ‘skillshortage vacancies’. This equates to 27% of all vacancies, five percentage points more than the
national average and two percentage points higher than the regional average.
• In terms of sectors, Construction (36%), Manufacturing (33%) and Hotels and Restaurants (32%)
were most susceptible to skills-shortage vacancies.
• Black Country establishments also reported a higher prevalence of ‘staff not fully proficient’
(15%) compared to the national average (13%). The report estimated that this translated to
12,723 skills gaps.
• These skills gaps are exacerbated due to the relatively lower number of Black Country
establishments training staff – 62% compared to the national average of 66%. This ranks the
Black Country LEP equal 38/39 and three percentage points worse than in 2015.
• Establishments in Education (98%), Financial Services (90%) and Health & Social Care reported
high levels of training, whereas Manufacturing (58%), Business Services (50%), Hotels &
Restaurants (48%), and Information & Communication (45%) were all below average.
• The percent of staff trained in the Black Country in the last 12 months was 56.3% compared to
the National average of 62.3% - this equates to less than 3.5 training days per staff member
compared to almost 4 days nationally.
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Black Country Timeseries Comparison (2013-2017)

National 2017

Black Country LEP Ranking*
2017
2017

2015

2015/17
Change

2013

2013/17
Change

Vacancies and skill-shortage vacancies (SSVs)
% of establishments with any vacancies

20%

20%

=20

18%

2%

14%

6%

% of establishment with any hard-to-fill vacancies

8%

9%

=17

8%

1%

5%

4%

% of establishments with SSVs

6%

4%

=8

7%

-3%

4%

No Change

% of all vacancies that are SSVs

22%

27%

=32

37%

-10%

28%

-1%

1,007,000

15,930

11,805

8,243

226,000

4,258

4,415

2,314

13%

15%

1,267,000

12,723

4%

3%

=1

4%

-1%

4%

-1%

% of establishments training staff over the last 12 months

66%

62%

=38

65%

-3%

62%

No Change

% of establishments providing off-the-job training in the last 12 months

46%

46%

38

44%

2%

42%

4%

4

3.5

=35

3.7

-0.2

4.1

-0.6

Number of vacancies
Number of skill-shortage vacancies
Skills gaps
% of establishments with any staff not fully proficient
Number of skills gaps
Number of staff not fully proficient as a % of employment

=18

15%

No Change

17,438

13%

2%

16,097

Training

Training days per employee
Vacancies, skill-shortage vacancies and skills gaps rounded to the nearest 1,000
*Out of 39
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Black Country Local Enterprise Partnership Board
22nd October 2018
Black Country Strategic Companies Barometer 2018
1.

Background

1.1

The Black Country’s Strategic Economic Plan (SEP) identifies 12 strategic programmes
aimed at enabling businesses in our priority sectors to grow and deliver our contribution to
the implementation of the UK Industrial Strategy. It is critical that the Black Country has the
economic, social and physical infrastructure to enable those companies to grow. The 2018
Strategic Companies Barometer report builds on earlier reports to highlight the importance
of the Strategic Companies in the Black Country to achieving the aims of the SEP.

1.2

A survey conducted in the Black Country identified that businesses with a turnover of more
than £1m are significantly more likely to grow - the Black Country is home to 3,590
companies with turnover level of greater than £1m. In order to get a list of Black Country
Strategic Companies a filtering process is applied to these High Turnover firms with
information available via the Financial Analysis Made Easy (FAME) database.

2.

Recommendations
That the LEP Board: 1) Note the publication of the Black Country Strategic Barometers report 2018; and
2) Agree to the production of relevant PR/marketing material to share the strategic
companies with wider stakeholders.

3.

Report Detail
Introduction

3.1

The Annual Strategic Companies Barometer has been updated for 2018 and provides
analysis on 2,160 strategic private sector companies operating in the Black Country by
utilising information from a blend of sources, namely the FAME BvD database and official
ONS statistics.

3.2

This year the report also provides key findings on high growth companies, public sector
companies and exports. Below are some key findings of the report which is also
supplemented with official statistics to provide an overall landscape of the Black Country
business base.
Key Findings

3.3

There were 37,490 active businesses in the Black Country in 2017. The majority of the
Black Country Business Base are SME’s employing less than 250 people (99.6%) and
generating less than £250,000 (69%) in turnover.

3.4

Across the 2,160 strategic companies, they contribute an estimated £41bn in turnover,
£10.7bn in GVA and nearly 200,000 people to the Black Country economy. This is a
decrease from the value of our 2017 strategic companies’ barometer, of which the
companies generated £47bn turnover, £11.8bn GVA and 332,000 people.
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3.5

Comparing the 2017 and 2018 barometers, the number of Black Country Strategic
Companies with a turnover of £100m or more has reduced from 40 to 35, but the number
of strategic companies with 100 or more jobs has increased from 215 to 231.

3.6

66% of companies operate within our transformational sectors, with the majority in
Advanced Manufacturing (29%) whilst across the enabling sectors they are largely within
the Retail sector (34%).

3.7

The Black Country needs to grow £11.9bn GVA and 54,000 jobs in our transformational
sectors by 2030 to reach the Black Country SEP 2030 target and an additional £4.9bn and
49,500 jobs across the enabling sectors. This amounts to a total of £16.8bn and 103,500
jobs across Black Country sectors.

3.8

The public sector accounts for 18% of employees (16% across England) and 17% of fulltime
workers (15% across England).

3.9

An addition from our 2017 report is a focus on charities and trusts within the public sector.
The top 100 organisations of this across the Black Country employ over 6,000 people and
contribute over £300m in turnover, nearly £200m in GVA. These figures are thought to be
higher in reality, and also don’t take into account the impact of society organisations, such
as Accord Housing Group and West Bromwich Building Society, which are not included in
the analysis due to their differing registration details.

3.10 Of the Black Country strategic companies 9 are ‘high growth companies’ which have
increased their turnover by 20% or more, year on year, over the last three years. Together
the high growth companies employ 15,050 people (8% of all employees across the strategic
companies) and £0.8bn GVA.
3.11 The 9 high growth companies in the Black Country are as follows:
Company name
Fire Glass UK Limited
KEE Safety Group Limited
Palman Limited
The Staffing Group Limited
Wolverhampton Voluntary
Sector Council
Dudley Clinical Services
Limited
European Aviation Limited
In Touch Games Limited
Quality Time Care Ltd

Black Country Sector
Building Technologies
Business Services
Business Services
Business Services
Business Services

Transformational/Enabling Sector
Transformational
Transformational
Transformational
Transformational
Transformational

Health

Enabling

Retail
Visitor Economy
Health

Enabling
Enabling
Enabling

3.11 21 Black Country companies were featured in the 1000 Companies to Inspire Britain 2018
report, which highlights the fastest growing SMEs in the country. 48% of those operate
within the manufacturing, construction and engineering sectors. Notably, 2 of the 21
businesses – Central Supplies (Brierley Hill) Ltd and Direct Corporate Clothing Plc –
also appeared in the 1000 Companies to Inspire Britain 2017 list.
3.12 Out of 795 companies for which ownership is known, the majority are UK owned companies
(75%) and the remaining are foreign owned, mostly by the USA (23%) and Germany (19%).
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3.13 Export demand is still on the rise according to the Black Country Chamber of Commerce’s
most recent Quarterly Economic Survey. Manufacturing demand increased from 84% in the
previous quarter to 89% and services demand is up from 93% to 94%.
3.14 The Black Country has the 9th highest % of exports which are to the EU at 60% compared
to all other LEPs (GBSLEP = 45% and CWLEP = 25%) with 8 of the Black Country’s top
largest exporters being in the EU.
3.15 Although the 2,160 companies are nearly evenly split - 33% are in Dudley, 26% in Sandwell,
20% in Walsall, and 21% in Wolverhampton - 70% are located in the regeneration corridors
and strategic centres.
4.

Next Steps

4.1

The Strategic Companies Barometer is an annual publication produced by the Black
Country Consortium’s Economic Intelligence Unit.

4.2

We intend to produce a press release and some marketing content in order to share the
2018 barometer results with wider stakeholders.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents:
1. Black Country Strategic Barometers 2018: Full Report
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Black Country Local Enterprise Partnership Board
22nd October 2018
West Midlands Local Industrial Strategy – Consultation Document Release
1.

Background

1.1

The West Midlands Combined Authority (WMCA) together with the region’s three Local
Enterprise Partnerships - Coventry & Warwickshire, Black Country and Greater Birmingham
& Solihull - is holding a consultation as part of work to produce a West Midlands Local
Industrial Strategy. A consultation publication and supporting documents have now been
released (https://www.wmca.org.uk/what-we-do/industrial-strategy/) with the consultation
running until Thursday November 15th 2018. This LEP Board report will summarise the
WMCA’s document (which is also shared), and offers some initial points as to how the Black
Country could respond within the consultation.

2.

Recommendations
This document recommends that the LEP Board:
1) Note the Black Country’s ongoing role in developing the WMCA Industrial Strategy
and within the consultation period.
2) Support and add to our initial thoughts on the WM LIS consultation and what it means
for the Black Country. Provide comment on what is missing.
3) Agree process for consultation to the WM LIS.

3.

Report Detail
Introduction

3.1

In recent months, Black Country LEP partners have played an integral role in the
development of a West Midlands (3-LEP) LIS, working with partners through the West
Midlands Combined Authority (WMCA). This has now resulted in the publication of a WM
LIS consultation document (see attached – released on October 12th).

3.2

The West Midlands LIS intends to be unique of the region, building on the SEP, and having
a clear focus on impact, particularly to create the conditions for inclusive growth and greater
productivity. Our own Black Country LIS can be seen as our local chapter of the West
Midlands LIS, showing how the Black Country will deliver aspects of the regional ambition.

3.3

Businesses and other key stakeholders across the West Midlands have been invited to have
their say on how to build on recent industrial success and ensure a regional economy fit for
the future. A five-week consultation has been launched (ending on 15th November) to gather
views on how to release and nurture the region’s economic potential and harness its
strengths to meet the challenges and opportunities of a post-Brexit, technology-driven
world.

3.4

Whilst Black Country partners have been heavily involved in the WM LIS publication and in
particular the evidence base, there’s still the opportunity to ensure the Black Country’s voice
is more deeply engrained into the regional strategy and better reflects the ambitions in the
Black Country’s own LIS.
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3.5

Ensuring that the Black Country LEP and partners continue to be the voice of the Black
Country within WM LIS conversations is vital to ensure the strategy offers practical, helpful
and effective solutions to some of the market failures which currently hold some aspects of
our area back.
West Midlands LIS Consultation Document: Key Points

3.6

The LIS consultation document is underpinned by an overall vision of the WMCA to drive
economic growth in a way that enables a healthier, happier, better connected and more
prosperous population; inclusive growth is a crucially important nature of this. The
development of our Black Country LIS reflects that we will be key contributors to the deliver
of the WM LIS, helping to reach regional ambitions with partner LEPs.

3.7

Ten headline commitments of the WM LIS document aim to guide the work of public, private
and voluntary partners:
1) High employment, with more good jobs and accessible opportunities, and
diverse leadership in business and public life
2) A high quality and responsive regional skills system
3) Being known for the improvements we make to our natural environment, and a
choice of high-quality housing
4) A pre-eminent national creative & media cluster
5) Being the home of future mobility and transport innovation in the UK
6) Three globally and nationally-connected cities, where every part of the West
Midlands is close to the rest of the world
7) The UK’s leading exporting region with strong demand-led innovation support –
where businesses and people come to develop and build new products,
processes and services
8) The UK centre for health diagnostics, devices and testing and translational
medicine, based on our unique population and driven by big data and Artificial
Intelligence (AI)
9) A globally renowned 21st century advanced manufacturing and engineering
centre
10) Innovative and successful new approaches to energy generation, storage and
transmission and clean growth

3.8

WMCA partners have worked together to identify clear actions which will deliver these
commitments and drive progress on the foundations of productivity and grand challenges.
They are rooted in what we know about our existing strengths and future opportunities,
driven by the Black Country’s lead on intelligence gathering. Actions are grouped under
three themes: Improving Connectivity, Driving Opportunities in Supply and Value Chains
and Building on our Competitive Advantages. It’s particularly important for the Black
Country that the actions around supply and value chains work and have considerable
scale.

3.9

The document acknowledges that the strategy will be spearheaded by the private sector.
Reflecting this, sector action plans for key West Midlands sectors have been developed in
partnership with locally important industry groups.

3.10 Although the document refers to sectors, the sector action plans remain in development
and will be published in future. The Black Country LEP has led on four sector action plans:
metals and materials, construction, aerospace and rail, working with key industry
stakeholders to develop actions that feed into the main consultation document.
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3.11 In addition to the development of the four full sector action plans, the Black Country has
led the development of the West Midlands LIS evidence which underpins the document.
We have developed an extremely in-depth evidence base for sectors, grand challenges
and the foundations of productivity, allowing regional partners to make informed decisions
based on robust intelligence and analysis. All the evidence has been published alongside
the consultation document, demonstrating its importance to the overall strategy.
3.12 For the consultation document itself, a set of consultation questions have been developed
which can either be answered directly or through the provided online survey.
Black Country Response
3.13 Though Black Country LEP and partners have been heavily involved in the production of
the WM LIS until now, there remains an opportunity to respond to the consultation
document in order to more deeply engrain a Black Country voice on our area’s needs and
opportunities and to maximise our overall contribution regionally and nationally.
3.14 From an initial assessment of the WM LIS consultation document, Black Country
Consortium feel that, despite there being some really useful components to the strategy
and a vitally important narrative around productivity and inclusive growth, that there are
significant gaps. These particularly relate to the Black Country’s industrial and community
make-up and risk us being somewhat left behind. In particular, initial thoughts we consider
are:
• The focus on supply chain improvement is included (e.g. through Productivity
Factory programme) but certainly underplayed. This should be seen as a
crucial part of the opportunities across key sectors such as aerospace and
automotive, and should be a strategic thread throughout, reflecting supply
chains as the backbone of our economy.
• There’s too much focus on high-level automotive/high ticket items rather than
the quality and robustness of our supply chain – and how we need to diversify
for new technologies such as electric vehicles. This will be crucial in the
success of these industries locally for years to come.
• Some of the region’s key manufacturing sub-sectors (e.g. metals/materials,
rail, aerospace) are generally underplayed at the expense of an imbalanced
view on automotive. All of these will be important going forward, and the crosssector & supply chain nature of our manufacturing economy needs to be
capitalised on.
• Many of the asks we’ve put forward (from the sector action plans & the Black
Country LIS) have either not been included or underplayed – e.g. extension of
the Black Country Skills Factory, the CITEC innovation programme).
• The “big ticket” items relate to Coventry and Birmingham (Commonwealth
Games/Coventry City of Culture). The Black Country needs to proactively put
across a number of smaller (but impactful) projects which, together, can be
similar in scale to these. We envisage these to be based around supply chain
development.
• It doesn’t come out powerfully that innovation spending is highly
concentrated in OEMs and that our supply chains across sectors need
greater support (e.g. through the Black Country Innovation Factory).
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4.

Next Steps

4.1

The consultation is open until Thursday 15th November. In the weeks ahead, a large
number of organisations are running events and discussions about the ideas and actions
in the document.

4.2

Through the LEP Board and all LEP advisory groups, it’ll be important for the Black
Country to provide a strong overall response to the WMCA, possibly incorporating other
local partners.

4.3

Once the consultation period is complete, a full industrial strategy document will be
developed by WMCA partners (including the continued role of Black Country LEP); the
aim is to produce a full draft of this by the end of 2018, and beyond this working with the
government’s new national Industrial Strategy Council and its chair, Andy Haldane.

4.4

The West Midlands LIS is a distinct opportunity to advance and deliver the strategic
programmes outlined previously, and the Black Country LIS will ensure we deliver our
contribution to the region’s plan.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick,
Democratic Support Officer
Tel: 01384 471142
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents: WM Local Industrial Strategy Consultation & Supporting Docs
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Black Country Local Enterprise Partnership Board
22nd October 2018
Black Country Local Industrial Strategy – Document First Draft
1.

Background

1.1

In parallel with the production of the West Midlands Local Industrial Strategy, Black Country
Consortium have begun developing and producing a ‘Black Country Local Industrial
Strategy’ (LIS). This will build on and assist in delivering our Strategic Economic Plan (SEP),
which set out key actions to deliver the Black Country 2033 ambitions as set out in our
Performance Management Framework. Our LIS should also be seen as the Black Country’s
contribution to the delivery of the West Midlands LIS, of which we are heavily involved in
producing. This LEP Board report outlines the progress of the Black Country LIS to date,
outlining key aspects of it which are emerging. Supplemented with this document is a first
working draft of the LIS document.

2.

Recommendations
This document recommends that the LEP Board:
1) Note the progress of the Black Country LIS production.
2) Provide comments on the first draft including identification of any gaps and
comment on the existing pipeline.
3) Agree to the continued development of this document in line with emerging
government timescales, including supporting a consultation period.

3.

Report Detail
Introduction

3.1

The first draft of a Black Country Local Industrial Strategy (LIS) has now been produced
(see attached with this report). Our LIS aims to maximise the Black Country’s contribution
to the national economy & is our part in the delivery of the West Midlands LIS, in particular
focusing on the drive to raise productivity and increase inclusive growth.

3.2

The Black Country LIS is an important part of a family of strategies at local, sub-regional
and national levels. At a local level it reflects our Black Country SEP and the emerging Black
Country Plan (Black Country Core Strategy refresh). It will also sit alongside, and
complement, the emerging West Midlands Combined Authority local industrial strategy, and
provides a ‘local’ chapter to the government’s national industrial strategy. The Black Country
LIS represents our area’s part in delivering the West Midlands’ ambitious plan for the region.

3.3

This LIS builds on the framework and group of activities developed in the Black Country
SEP. The core of our strategic plan for the area remains consistent, but, as well as
continuing good work within existing activity, this new strategy focusses on additional
actions which can accelerate and strengthen the Black Country’s contribution to the
boosting of productivity and inclusive growth both regionally and nationally.

3.4

As it currently stands, the Black Country LIS is underpinned by 11 key programmes of
activity – building on the existing BC SEP’s “priority propositions” and some specific
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extensions of these (e.g. the Black Country Productivity Factory) building on the in-depth
business intelligence that has been gathered from the sector action plans. A deep and
varied intelligence base has provided the basis for us to develop a Black Country LIS,
ensuring we act on evidenced issues and activities.
3.5

Supplementing and feeding into these programmes is a place-based narrative, detailed
sector action plans and a cross-cutting focus around the importance of inclusive growth and
consideration of the Black Country’s response to the grand challenges. Many aspects of the
LIS are supported by pipeline dashboards that allow us to measure impact of our
programmes on sectors, spatial corridors and on the Black Country overall. Black Country
Consortium have developed these dashboards using online tools so they can be used as
‘live’ online data presentations.
Black Country LIS: Key Components

3.6

The foundations of the Black Country SEP, and our recent work and findings at the West
Midlands level, has provided us with a basis for which to build an ambitious and demandled Black Country LIS document that will drive growth and prosperity in the local area.

3.7

The LIS does not seek to revisit or duplicate our SEP. Rather it focusses on action which
can accelerate and strengthen the Black Country’s contribution to the national and regional
drive to boost productivity in a way that benefits local businesses, people and places.

3.8

There are 11 programmes that underpin the Black Country LIS (more detail on each
programme is available in the draft document):
1. Black Country Productivity Factory, providing productivity support for
our supply chains; three themes of supply chain, exporting & funding;
2. Black Country Innovation Factory, increasing the innovative capacity
of our SMEs;
3. Black Country Garden City, promoting the use of modern methods of
construction to accelerate the delivery of our Garden City programme;
4. Black Country Skills Factory, extending the reach of our current
provision of employer-led training;
5. Better Energy, through a programme of activities based around our
Energy Innovation Zone;
6. Skills Capital, providing the training facilities and equipment required by
industry;
7. Careers & Schools, raising performance throughout, from early years to
adult education
8. Skills for the Unemployed, to improve the life chances of residents
through employability and skills development of hard-to-reach groups;
9. HVM City, a comprehensive programme of activity to uplift the quality of
existing employment areas and identify sites of industrial excellence;
10. Connected Black Country, providing the infrastructure to better
connect the Black Country by road and rail;
11. Economic Capital, building on our cultural heritage to strengthen local
town & city centres.

3.9

Developed from our initial 12 SEP programmes and through our in-depth knowledge of local
sectors and specific places, the 11 eleven programmes sit at the core of the LIS,
interconnecting with four additional strands of work:
• Sector action plans for our transformational and enabling sectors
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•
•
•

Addressing the spatial implications of the strategy through place-based
narratives
Ensuring that the Black Country benefits from inclusive growth
Understanding how the Black Country will be impacted by, and can
capitalise on, the industrial strategies’ grand challenges.

3.10 The LIS sector action plans demonstrate the Black Country’s key strengths and
capabilities, providing detail and the rationale behind strategic interventions across our
transformational and enabling sectors. They have been developed in collaboration with
relevant trade associations, drawing on research, analysis and input from experts,
academia and business. Within the current LIS draft document there is action plan executive
summaries for all of our transformational sectors, detailing key evidence, issues and
potential ‘supercharge’ solutions and asks – linking in with the impact on each sector of our
key LIS programmes. Sector action plans and executive summaries are still in development,
but the framework is there – we’ve strived to develop industry-led asks that, if in receipt of
investment, would make a real boost to productivity within their respective sectors in the
Black Country. Through this work, the critical need to improve supply chain development
has surfaced strongly, an area that the Black Country can lead on within the West Midlands
through programmes like the Black Country Productivity Factory and Black Country Skills
Factory.
3.11 Our spatial analysis identifies where in the Black Country our programmes will occur, and
at what scale, utilising the five super corridors previously identified as strategically
important.
3.12 The commitments at the heart of this strategy set out what we believe a more inclusive
Black Country can be. We want to ensure that all our residents and communities can touch,
taste and feel the benefits of rising prosperity.
3.13 Within the LIS it’s important to demonstrate the Black Country’s capability in responding to
the government’s four ‘grand challenges’: Future Mobility, Clean Growth, Ageing Society
and Artificial Intelligence and Data. With detailed consideration of each, the grand
challenges are a central part of our LIS, providing focus for us to drive innovation in these
areas and to produce products and services for the future economy.
3.14 Aligned with the five foundations of productivity and enhancing the ambitions outlined in the
SEP, the key components set out above form the core of our current LIS draft. Most
importantly is the underpinning factor of the eleven LIS programmes, which link directly
back into our SEP pipeline data, allowing us to provide consistent and up to date analysis
on current and potential impact.
3.15 All of our knowledge of the above programmes is driven by the quality of our evidence base.
Intelligence is deeply entrenched within our LIS, providing a key foundation across the
strategy’s components. This allows us, partners and wider stakeholders to prioritise
decision making on activities we know require intervention or we know have the potential to
catalyse impactful change in the Black Country.
Pipeline Impact Assessment
3.16 In order to demonstrate the positive change our strategic programmes can make to the
Black Country, we have developed robust analysis that determines the impact of our
pipeline. This predicts key outputs (such as jobs, homes and business assists) across our
eleven priority programme areas, with additional analysis on the impact on particular sectors
and geographic corridors.
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3.17 This impact assessment of the Black Country’s pipeline corresponds back to the eleven LIS
programmes, ensuring visibility of impact across policy areas.
3.18 The table on the next page displays the potential impact of Black Country LIS programmes
in the context of our baseline position and the 2030 SEP targets for GVA, jobs and homes.
Black Country LIS Programmes –Impact
Black Country Economic Impact

Jobs

GVA £m

Homes

Current Baseline Position:

495,100

£18,568

477,748

2030 Target:

612,300

518,448

+ 117,200

£37,623
+£19,055

25,889

£8,080

47,767

£9,635

32,566

£8,782

106,222

£26,497

47,838

91%

139%

117%

Growth required:
(A) Impact Funded and Market-

Led
(B) Potential Impact from
Indigenous Business Base
(C) Impact BC SEP Pipeline/ BCLIS
Programmes
Total Potential Impact
% of Target

+40,700
4,517

43,321

3.19 This shows that our LIS programmes have the potential to deliver an additional 32,566
jobs and £8.8bn GVA to the Black Country economy. Combining this with existing
funded and market-led growth and the potential contribution of our indigenous business
base shows that the Black Country has the potential to 139% of its target for our 2030
GVA ambition and 91% of the jobs target.
3.20 A more visual way of showing more detailed information is showed in the appendix. Using
‘Smartsheets’ we have developed a suite of dashboards that summarise the impact of
potential projects and investment across our programme areas. The example dashboard
in the appendix is our overall summary of impact for the Black Country LIS.
3.21 Also included in the current LIS draft is a dashboard for each sector, each super corridor
and each LIS programmes, allowing stakeholders to easily see where and what the
impact of our interventions could be.
3.22 The Smartsheets tool links automatically to Black Country EIU spreadsheets as they’re
updating, ensuring that they’re essentially ‘live’ online documents. All the dashboards are
also interactive, allowing users to dig deeper into the data online.

4.

Next Steps

4.1

The Black Country LIS is a distinct opportunity to advance and deliver the strategic
programmes outlined in the SEP, helping the Black Country to achieve its long-term
ambitions and contribute our important part of the West Midlands LIS. Our draft strategy
be evidence-led and business-led, providing solutions to specific market failures outlined
by a range of partners.

4

Agenda Item 6b

4.2

We will continue to develop all aspects of the LIS, including the document itself, the
underlying data, and the strategic alignment behind it – linking in with the WM LIS and the
national industrial strategy – taking note of comments from all stakeholders.

4.3

As part of this, it will be essential to develop a consultation process to ensure that Black
Country businesses and communities can have their say on the final strategy. This will
commence in the near future involving a wide range of stakeholders, including the use of
all key LEP workstreams via the theme advisory groups and sub-groups.

4.4

We intend to publish the full Black Country LIS in 2019 with LEP Board backing, and aim
to use this in our submission and conversations around the Government’s emerging UK
Shared Prosperity Fund and working with the government’s new national Industrial
Strategy Council and its chair, Andy Haldane, as well as working hard to reflect national
sector deal actions with those in the Black Country LIS where relevant.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents:
1. Appendix: Black Country LIS Summary Impact Dashboard
2. Black Country Local Industrial Strategy Document – First Draft
3. Demo to take place during meeting showing the Smartsheets tool
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Appendix: Black Country LIS Summary Impact Dashboard
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd October 2018
European Structural Investment Fund (ESIF) Update
1.

Introduction

1.1

The report provides an update on the current Black Country ESIF programme, including
current funding commitments across the European Regional Development Fund (ERDF) and
European Social Fund (ESF) funding streams, together with the recent uprating (increases as
a result of the lower value of the £) of Black Country ESF funding allocations.

2.

Recommendations

2.1

That the Board note the contents of the report.

3.

Report Detail.
The ESIF programme was successfully launched in the Black Country in the spring of 2015,
with an estimated total ERDF and ESF allocation value around £152 million (based on
previous exchange rates).

3.1

The ERDF Programme is worth £76million over the lifetime of the programme, 50% of the total
allocation, ERDF calls were first to launch across the UK, with the Black Country delivering
open calls across all priority areas.
You will note that the ESF programmes allocations (section 3.2) have increased as a result of
the reduction in value of the pound against the euro, this is also the case for the ERDF
programme, however these increases have been retained by Government a prudent approach
to allow for programme flex should nationally we overspend against the total programme
allocations.

Overall, the portfolio is showing that to meet the required financial targets across priorities 1,
and 3. Further calls under PA 2, 4 and 6 have increased the pipeline value, but not to the
required level to allow the framework target to be met, these details are set out in table 3.1.1
below, together with additional explanations;
Priority
1-Research and Innovation
2-Broadband
3-SME support
4- Low Carbon
6-Carbon

Euro’s
22,962,655
2,255,989
33,371,790
19,585,277
12,554,324

Sterling
20,742,166
2,037,835
30,144,738
17,691,381
11,340,321

Priority 1 Research and Innovation
Has a performance reserve of £9.2m for 2018, with a contracted profile of £7.8m to spend by
the N+3 deadline. This is 85% of the target, the minimum needed. 88% of the allocation is
1

Agenda Item 7

now taken up by the pipeline and contracted projects. Output target currently underperforming
by 12% of contracted total.
Priority 2 Broadband
There continues to be a single project in delivery within PA2. The project has a contracted
spend target of £379k, below the performance framework target of £898k and will not meet
N+3. There is little appetite for new projects. No outputs have currently been claimed for this
project.
Priority 3 SME support
The priority has a performance reserve of £13.3m for 2018, with a contracted profile of £19.9m
to spend by the N+3 deadline. Project Change Requests (PCR) have been received and
processed for the majority of projects, including slippage and de-commitment.103% of the
allocation is now taken up by pipeline and contracted projects and will need ‘managing down’.
Output performance currently overachieving by 17%
Priority 4 Low Carbon
The priority has a performance reserve of £7.8m for 2018, with a contracted profile of £4.3m
to spend by the N+3 deadline. This is 55% of the target, below the minimum needed. PCR’s
have been received and processed, including slippage and de-commitment. 71% of the
allocation is now taken up by pipeline and contracted projects. No outputs have currently been
claimed (greenhouse gas reduction).
Priority 6 Environment
The priority has a performance reserve of £5m for2018, with a contracted profile of £2.6m.
This is 53% of the target, below the minimum required. 40% of the allocation is now taken up
by pipeline and contracted projects. No outputs have currently been claimed (Ha surface areas
of Habitat protected).
The main areas where there is currently lower performance are under Priority Axes 1, 4 and
6 – Research and Innovation; Low Carbon Economy and Protecting the Environment and
Promoting Resource Efficiency. Further calls are planned for October 2018 and March/April
2019.
3.2

The ESF programme also represents 50% of the total allocations totalling some £76million
throughout its lifetime.
For ESF programmes, commitments have been made for YEI, SFA and BIG Opt-ins. As a
result of these arrangements, BC LEP has the fourth highest commitment level across the 39
LEP’s.
Commitments are:
•
•
•

£16,707,650 YEI
£14,383,672 SFA
£10,000,000 BIG Building Better Opportunities.

DWP, as Managing Authority for ESF funding have uprated the programme sterling/euro
exchange rate to Euro 1+ 0.87, which has released an additional £315m of sterling allocations
across England. For the Black Country, this will provide an additional £9,801,703 across the
programme, on top of the estimated £30 million that remains uncommitted.
2
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Priority

1.1-Support 1.2for
the NEET/IAG
unemployed
(SSU/
Community
Grants)

1.3 YEI

1.4-Social
Inclusion

2.1- Skills
Support for
the
Workforce

2.2Improving
the labour
market
relevance
of training

Current
Proposed
Difference
Remaining

£5,320,912
£5,934,863
£ 613,951
£3,084,863

£35,880,000
£40,020,000
£ 4,140,000

£15,228,742
£16,985,905
£ 1,757,163
£ 3,135,906

£25,884,037
£28,870,657
£ 2,986,620
£18,120,657

£1,465,720
£1,634,842
£ 169,122
£ 824,334

£1,168,688
£1,303,537
£ 134,849
£1,303,537

We have agreed to extend our opt-in arrangements with the ESFA and BIG lottery to reduce
the burden on the requirement for providers to identify match funding, so these can go out to
the market with no requirement for bidders to supply matching funding. This however is not
the case for Priority 2.2, as the ESFA have decided not to include this moving forward, so this
priority will now need to go out to an open call managed by DWP, and include a request for
bidders to provide matching funding.
A recent round of calls has just closed. Calls were issued for:
•
•
•

PA1.1 £1,500,000
PA1.2 £1,000,000
PA2.1 £10,000,000

Contracts will be awarded at the beginning of 2019, with delivery due to commence in April
2019 for a three-year period.
BIG have recently contacted to say that they are prepared to continue to deliver their opt-in,
but will be looking to extend high performing projects to take up any additional monies
available in PA 1.4-Social Inclusion. For the Black Country, there are four projects:
•
•
•
•

Bridges-Steps to Work. £10,670,000
Community Matters in the Black Country- Heart of England Foundation. £5,044,000
Family Matters-Black Country Together. £3,395,000
Black Country Click Start-WHG/Accord Housing. £3,880,000

All projects are achieving well and are likely to meet their output performance targets, although
all projects are currently behind in their financial claims forecast.
Moving Forward
WMCA approached with a number of proposals for our ESF allocation to be used to support
the delivery of the priorities of the Regional Skills Plan, including WMCA to become a Cofinancing/Opt-in organisation. Discussions have since identified that this is not possible, and
will not be taken forward, although WMCA will have the opportunity to bid into our open calls.
Underspend in projects will not be re-committed and it is in the interests of each contracted
project to adhere closely to agreed project timetables and spend criteria. Any remaining
funding will be brought into a central pot, or Reserve Fund.
We will have until September 2019 to identify and implement plans to commit additional ESF
funding. Any funds that we are unable to commit will be brought back into a central, Reserve
Fund to be redistributed by DWP.
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MHCLG have committed to two further calls to support LEP areas to fully commit their
allocations. Any underspend will be moved to the central Reserve Fund for ERDF, managed
by MHCLG. LEP areas will potentially be able to utilise these funds to exceed their notional
allocations, where to do so would enable key projects to proceed to achieve additional targets.
There is also potential to use Reserve Funds to support Industrial Strategy Grand Challenges
or other economic growth and inclusion objectives. A further update on Reserve Funds will be
available in December 2018.

4.

Financial Implications
None at the time of drafting
Contact Officer
Name – Zoey West
Position-External Funding Team Lead
Tel: 01922 655998
Email: zoey.west@walsall.gov.uk
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26 September 2018
To the Chair of the Local Enterprise Partnership
I am writing to let you know that the Big Lottery Fund Board met
yesterday and agreed to put further Lottery investment into
Building Better Opportunities (BBO), the Fund’s ESF activity,
under ESF investment priority 1.4, Active Inclusion.
We propose that this further investment is used to extend the
existing BBO projects in your LEP area, provided they are
performing satisfactorily against targets.
We have therefore written to the Chair of your ESIF Committee,
to understand their interest, in principle, in extending the
existing MoU we have with the Managing Authority for your LEP
area, and thereby extending existing projects up to 2023.
We are currently undertaking an exercise to review the
performance of existing projects against a framework which
looks at the following performance criteria:
•
•
•

Engagement of participants against targets
Results against targets
Compliance with eligibility /audit requirements

Before making a final decision on grant extensions we will also
consider:
•
•
•

Spend against targets
Strategic fit with Big lottery fund aims and objectives
Local context

We will contact you in the near future to provide a list of the
projects in your area that meet the criteria. We will ask for your
ESIF Committee’s initial comments on the proposal to extend
BBO projects in your area to ensure that the projects continue to
meet the local context. We will then contact you and your ESIF
Committee to let you know how much more ESF and Big Lottery
Fund investment would be needed to extend the existing
projects up to 2023.

Big Lottery Fund
2 St James’ Gate
Newcastle upon Tyne
NE1 4BE
T 0191 376 1600
F 0191 376 1661
18001 + 0191 376 1600
(for those with a hearing or speech
impairment)

www.biglotteryfund.org.uk
UK Chair
Peter Ainsworth
England Chair
Nat Sloane
UK Chief Executive
Dawn Austwick
We are committed to bringing real
improvements to communities and
to the lives of people most in need

Continuation
Page 2 of 2

If your ESIF Committee agrees, in principle, to further
investment in BBO, we will work with the Managing Authority to
produce Project Change Requests for our Memorandum of
Understanding. As you will be aware, the Managing Authority will
present these formally to your Sub-Committee for comment on
Strategic Fit and Value for Money during their assessment and
appraisal of the Project Change Request.
It is also worth noting that, due to the intense workload required
by ESF monitoring and audit processes, our administration costs
have increased and have brought us in line with other Cofinancing organisations and direct bids. As part of the Project
Change Request process we will provide further detail on the
administration budget required.
We have proposed to the ESIF Committee that we work through
the LEP to co-ordinate their responses and comments to this
proposal. We look forward to continuing to work with you in the
future.
Yours sincerely

Sue Ormiston
EU Programme Manager

Black Country Local Enterprise Partnership Board
22nd October 2018
Black Country Strategic Economic Plan – Growth Deal
Project Approval Recommendation: Growing Priority Sectors – UK Rubber &
Plastics Ltd, Rowley Regis (SEPB1)
1.

Purpose of Report

1.1

To request that the LEP Board approves the UK Rubber & Plastics Ltd project, part of
Growing Priority Sectors, from within the Growth Deal programme.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves the UK Rubber & Plastics Ltd project, part of Growing Priority Sectors, from within
the Growth Deal programme. Grant funding is to be awarded to the value of £50,000 with
delivery to commence in the 2018/19 financial year.

3.

Report Detail

3.1. The summary of the proposed project is provided below:
Growing Priority Sectors – UK Rubber & Plastics Ltd - £50,000 in 18/19
Funding Source
Growth Deal / GPS
Match Funding / Leverage

2017/18

2018/19

2019/20

2020/21

2021/22

Total

£50,000

£50,000

£116,000

£116,000

3.2. A request for £50,000 for a £166,000 project to purchase a new digital water cutting
machine. A profile of the application with the appraiser’s comments, scores and
recommendations can be found in the October 2018 Funding Sub Group Paper.
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3.3. UK Rubber & Plastics Ltd was incorporated 24 July 2001 by the current owners/directors
and the company expert in the manufacture of rubber & plastics seals & insulation products.
Based in industrial premises at Rowley Regis just outside Birmingham, the company is one
of the UK’s market leaders working with many small and large businesses with products
that are distributed worldwide.

3.4. The company is not gaining certain contracts that require a more precise cutting capability
and have identified a new digital water jet cutting machine that will bring an innovative edge
to the range of products being offered together with new products and offer the opportunity
to gain additional business from existing and new customers. There will be higher volume
of production and new export opportunities.
3.5. A further example of innovation is more control over customers’ orders, involving design as
the customer will be able to send for the first-time computer driven drawing files to the
machine. The project will be carried out at Rowley Regis to the following time table:
•

New Machine ordered by 31/12/2018

•

New Machine in Place by 31/03/2019

•

New staff recruited and project operational by 01/04/2019

3.6. The project will be delivered by the Directors who have over 120 years of experience in the
industry and who focus on a high-quality service that generates repeat business, regular
customer referrals and strong testimonials. The company currently has 180K cash in the
bank deposits. This will be used to fund the residual requirements to complete the project.
The directors are confident that the company can complete this project seamlessly as
existing customers are keen to explore new opportunities for higher quality products to
higher specifications.

3.7. Four new jobs will be created with an average salary of £23,500pa and one apprenticeship.

3.8. This project is recommended to the LEP Board for funding, based on the following
conditions:
•

Maximum grant of £50,000 to help implement a £166,000 project

•

Leverage £116,000 of Private Sector Funding

•

Create four new jobs plus an apprenticeship by March 2022

•

Confirmation of match funding to successfully deliver this project
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4.

Financial Implications

4.1. The costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of
any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th
October 2014.

5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
will all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

5.2. See section 3.8 for recommended conditions.

6.

Risk Management

6.1. The will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at time of drafting.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk

3

Source Documents:
i.

Growing Priority Sectors Funding Sub Group Paper, October 2018
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Black Country Local Enterprise Partnership Board
22nd October 2018
Black Country Strategic Economic Plan – Growth Deal
Project Approval Recommendation: Growing Priority Sectors – Valent
Applications Ltd, Willenhall (SEPB1)
1.

Purpose of Report

1.1

To request that the LEP Board approves the Valent Applications Ltd project, part of Growing
Priority Sectors, from within the Growth Deal programme.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves the Valent Applications Ltd project, part of Growing Priority Sectors, from within
the Growth Deal programme. Grant funding is to be awarded to the value of £83,264 with
delivery to commence in the 2018/19 financial year.

3.

Report Detail

3.1. The summary of the proposed project is provided below:
Growing Priority Sectors – Valent Applications Ltd - £83,264 in 18/19
Funding Source
Growth Deal / GPS
Match Funding / Leverage

2017/18

2018/19

2019/20

2020/21

2021/22

Total

£83,264

£83,264

£194,283

£194,283

3.2. A request for £83,264 for a £277,547 project to purchase a new CNC machining cell. A
profile of the application with the appraiser’s comments, scores and recommendations can
be found in the September 2018 Funding Sub Group Paper.
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3.3. Valent Applications Ltd provides unique invasive technology for the investigation and
disposal of chemical, biological, radiological and other hazardous materials within sealed
munitions, containers and systems without contaminating the surrounding environment.

3.4. The company has seen good growth in the last 3 years. This growth is due to one off
government contracts and the growth in Innovation, invention, design and development
projects increasing to over 50% of the business.

The directors wish to continue this growth by investing in supporting machinery to enable
the deliver of Innovative production and design solutions to the current client base and to
new markets.
3.5. Valent Applications Ltd are world leaders in ‘Invasive Technology’ with project experience
across the globe, providing engineering solutions to military and government organisations.
The business has an outstanding reputation in the field of work and must now invest in a
range of plant to enable this continued growth.

3.6. A sample of solutions provided:
•

Provider of proven, safe and efficient technology to deal with any CBRN threat.
(Chemical, Biological, Radiological, Nuclear)

•

Investigation and disposal pf legacy CB munitions.

•

Sampling of hazardous pipes and vessels.

•

Introduction of remediation materials for neutralisation and decontamination.

•

Supply of equipment and training for CBRN investigative and disposal operations
for;
o

UK MoD

o

US DoD

o

Swedish EOD & Demining Centre

o

Irish Defense Force

o

Australian DoD

o

German Bundeswehr

o

Classified end users

3.7. There is now required investment in new CNC machinery. This plant/equipment is
something that the company does not currently have with the business currently relying on
sending this work out to one supplier (being the only supplier capable of this work). This
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supplier is at 100% capacity and cannot accommodate the work that is required. Timescales
are becoming increasingly stretched and this is becoming problematic for the business.
The machinery required is new to the company and is needed to alleviate the ‘bottle neck’
that the current supplier is creating. The new equipment will increase the speed at which
the R & D can be conducted.

3.8. This project is recommended to the LEP Board for funding, based on the following
conditions:

4.

•

Maximum grant of £83,264 to help implement a £277,547 project

•

Leverage £194,283 of Private Sector Funding

•

Create nine new jobs and two apprenticeships by March 2022

•

Confirmation of match funding to successfully deliver this project

Financial Implications

4.1. The costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of
any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th
October 2014.

5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
will all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

5.2. See section 3.8 for recommended conditions.

6.

Risk Management

3

6.1. The will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at time of drafting.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
Source Documents:
i.

Growing Priority Sectors Funding Sub Group Paper, September 2018
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Minutes of a Meeting of the Black Country Local Enterprise
Partnership Funding Applications Sub-Group
1st October 2018 at 2.00pm at The Deckhouse, Brierley Hill
Present:

Simon Eastwood
Chris Handy
Tom Westley

Carillion Developments
Accord Group
Westley Group

Ian Cribbes
Hywel Ruddick
Rebecca Hill

Black Country Consortium Ltd
Black Country Consortium Ltd
Black Country Consortium Ltd

In Attendance:

151/18 Declarations of Interest
None advised.
152/18 Minutes
The Minutes of the meeting held on the 5th September 2018 were
submitted.
Agreed that the minutes of the meeting of the meeting held on 5th
September 2018, be confirmed as a correct record.
Part A – Local Growth Fund
153/18 Black Country Growth Deal: Growing Priority Sectors Regional
Growth Fund
Agreed that the update be noted.
154/18 Growing Priority Sectors – PK Engineering Ltd
1
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A request was received £124,500 for a £415,000 project to purchase a
new CNC Milling machining cell. A profile of the application with the
appraiser’s comments, scores and recommendations were circulated.
In summary the PK Engineering Ltd application was requesting:
• Maximum grant of £124,500 to help implement a £415,000
project at an intervention rate of 30%;
• Leverage £290,500 of Private Sector Funding;
• Creation six new jobs plus five apprenticeships by March 2022 at
£11,318 per job and an average salary of £28,833 per annum.
The assessor score was 36/76, with the recommendation that the
application for funding be granted, subject to specific Due Diligence
enquiry.
Particular Issues to be investigate during Due Diligence
• Forecast on headroom;
• Review of how realistic the project timeline is also of risk
mitigation plans;
• Clarification of comment “We already have the machines that can
do the work”;
• Check displacement argument – is it local or international;
• Clarification of whether investment is “expansion” or
“diversification”.
Agreed that the LEP Board be recommended to approve the
application for funding by PK Engineering Ltd subject to the Due
Diligence enquiry.
155/18 Growing Priority Sectors – The Walsall Box Company Ltd
A request was received for £50,000 for a £195,800 project to purchase
a second hand Bobst SP102SE die cutting press. A profile of the
application
with
the
appraiser’s
comments,
scores
and
recommendations were circulated.
In summary The Walsall Box Co Ltd application was requesting:
• Maximum grant of £50,000 to help implement a £195,800 project
at an intervention rate of
25.5%;
2
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• Leverage £145,980 of Private Sector Funding;
• Creation of four new jobs plus one apprenticeship by March 2022
at £10,000 per job and an average salary of £22,500 per annum.
The assessor score was 26/76, with the recommendation that the
application for funding not be granted.
Agreed that the LEP Board be recommended not to approve the
application for funding by the Walsall Box Company Ltd.

156/18 Growing Priority Sectors – UK Rubber & Plastics Ltd
A request was received for £50,000 for a £166,000 project to purchase
a new digital water cutting machine. A profile of the application with the
appraiser’s comments, scores and recommendations was circulated
In summary UK Rubber & Plastics Ltd application was requesting:
• Maximum grant of £50,000 to help implement a £166,000 project
at an intervention rate of 30%.
• Leverage £116,000 of Private Sector Funding
• Creation of four new jobs plus one apprenticeship by March 2022
at £10,000 per job and an average salary of £23,500 per annum.
The assessor score was 38/76, with the recommendation that the
application for funding be granted.
Agreed that the LEP Board be recommended to approve the
application for funding by UK Rubber & Plastics Ltd.
157/18 Growing Priority Sectors – Corrugated Box Supplies Ltd
A request was received for £100,000 for a £500,000 project to
purchase a new machine. A profile of the application with the
appraiser’s comments, scores and recommendations was circulated
3
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In summary the UK Rubber & Plastics Ltd application was requesting:
• Maximum grant of £100,000 to help implement a £500,000
project at an
• Intervention rate of 20%;
• Leverage £400,000 of Private Sector Funding;
• Creation of ten new jobs plus the need for a cad designer and
office administrator by March 2022 at £10,000 per job and an
average salary of £19.8k per annum.
The assessor score was 31/76, with the recommendation that the
application for funding not be granted.
Agreed that the LEP Board be recommended not to approve the
application for funding by Corrugated Box Supplies Ltd
158/18 Forecast utilisation of £33.79m Growth Deal Funds in 18/19
Programme
The total LGF / LTB funding allocation for 18/19 was £33.79m. Latest
in-flight Dashboard indicated at the 1st of October 2018, forecast spent
by individual approved schemes is £38.61m in 18/19.
Agreed that the update be noted.
159/18 Commitment of Growth Deal Funds from 18/19 to 20/21
In summary, over the remaining life of Growth Deal, there remained a
continued Cashflow issue each year, which reflected the factors
originally noted for 16/17 programme. Coupled with the current year
programme slippage these factors had been exacerbated by the
revised Grant Award profiles notified in GD3 by BEIS in the March
2017. These required reprogramming of schemes to match the “flexed”
expenditure profiles for approved schemes through the latter 3 years of
Growth Deal. FSG members will recall the profile of the original BCC
bid (Growth Deal 3) containing
“indicative” schemes, differed
radically from the final BEIS Grant award notifications.
Further information was to be provided to the Sub-Group at the next
meeting.
4
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Agreed that the update be noted, and further feedback received at the
next meeting of the Sub-Group.
160/18 Growth Deal -Transport Update
Following discussions with the Transport Director, funding attached to
various Growth Deal supporting transport schemes had been slipped
into subsequent years of the programme to support delivery of strategic
priorities as they are programmed to come forward.
The PMO had been working closely with the Transport teams to
understand the impact of this on the overall programme cashflow.
In regard to works at Birchley Island, it was noted that the Full Business
Case required updating, and a special meeting be arranged.
Agreed that the Transport Spend Profile be noted, and a special
meeting be arranged to discuss the Birchley Island works.
161/18 Growing Priority Sectors Funding extension - Growing Priority
Sectors bid for extension of Grant support; £2m in 2018/19
The Growing Priority Sectors Fund (GPS) was originally approved as a
£6m programme within Growth Deal to run from April 2015 to March
2018. An additional £0.5m was added to the GPS programme in
2016/17. Subsequently, an additional £2m was Approved for 18/19
schemes. The Outputs targeted through the additional £2m were:
• Creation of 200 Jobs
• 10 Business Assists
• 10 Engineering Apprenticeships @ NVQ Level 3
• Generate £6m of private sector Investment
Agreed that the update be noted.
162/18

Growth Deal – Change Requests - Woods Lane
The change request sought approval for the current budget for the
demolition of the former Smout’s factory to be increased in-line with the
current cost forecast and to amend the grant funding amount and
outputs to reflect the delivery of a phase I scheme.
5
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The impact of change and the implications of not making the change
were detailed.
The Sub-Group asked for clarity in regard to the changes to housing
units and to see of the Galliford Bid before full approval was made.
The Funding Sub-Group were asked to endorse the change of
£360,000 to be reprofiled.
Agreed that the reprofiling of £360,000 be endorsed.
163/18 Growth Deal – Schemes not yet achieved Grant award
The following schemes had not achieved Grant Award contracts
following Approval to proceed:
• Chances Glass works site Assembly, Sandwell •

Relocation of Wolverhampton College (City Learning Quarter) £13m A paper is to be provided

164/18 Update on the Very Light Rail Main Scheme
A verbal update will be provided at the October FSG meeting
following meetings with Dudley MBC.
a) LGF - Dashboards
The following Dashboards were submitted: • In-flight
• Future Years
• Pipeline
• Enterprise Zones
Agreed that the FSG note the update on the respective
Dashboards.

165/18 Update on Forecast utilisation of £53m LPIF allocation
The Funding Sub-Group Members6were asked to:
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•
•

Note the Progress of LEP Approved Schemes;
Note continued development of the LPIF Pipeline of
deliverable schemes.

Agreed that the update be noted.
166/18 Note on Phoenix 10, Walsall
The Phoenix 10 project had been positively supported by the LEP with
project approval targeting the September Joint Committee. The
conditions of the project approval were the requirements for the criteria
of the Accountable Body to be met, and the final funding
recommendation by the technical appraisers to be provided.
A formal paper which detailed the scheme’s financial profile would be
submitted to the Black Country Joint Committee approval process.
Agreed that the update be noted.
167/18 Note Portersfield, Dudley
The meeting received an update.
Agreed that the update be noted.
168/18 Dates of Future Meetings
The Meeting was advised that the FSG would be held on 7th November
2018 and in 2019 on: (Wednesdays at 2.00pm) 9 January; 6 February; 6 March; 3 April; 1
May; 3 July; 4 September; 2 October; and 6 November.
Agreed that the dates of the remaining meetings be noted.
(The meeting closed at 3.00pm)
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP (LEP)
EMPLOYMENT AND SKILLS (PEOPLE THEME ADVISORY) BOARD
Minutes of a Meeting Held at 8.30am on
July 2018 at Business Solutions Centre,
University of Wolverhampton,
Walsall Campus (Samuel Johnson Building) – The Broadway, Walsall
11th

Present:
Jackie Dunne – University of Wolverhampton;
Jeanette Turner – GTG;
Martin Dudley – Thomas Dudley Ltd;
Chris Luty – BCTG;
Councillor Lynne Moran – City of Wolverhampton;
Chris Ward – Sandwell MBC;
David Williams – Halesowen College
In Attendance:
Rachel Egan – WMCA;
Sarah Middleton - Black Country Consortium Ltd;
Scott Grindey - Black Country Consortium Ltd;
Angel Moore – Black Country Consortium Ltd;
Colin Parker - Black Country Consortium Ltd;
Carolyn Stokes – PTP Training;
Zoey West – Walsall MBC; and
Hywel Ruddick - Black Country Consortium Ltd.
Apologies: Councillor Simon Hackett and Charlotte Horobin, Guy Shears and
Peter Smith.
27/18 Welcome and Introductions
The Chair welcomed members to the meeting.
28/18 Declarations of Interest
No declarations of interest were made.
29/18 Minutes of the Meeting held on 17th April 2018
The minutes of the meeting held on 17th April 2018 were circulated.
Reference was made to the following Minutes: 18/18 – Programmes on a Page

1

Deep dive into NEETs and level 4 qualifications – included in revised
Programmes on a page.
Health pilots not being delivered in Wards with highest unemployment rates –
will be submitted to next meeting.
19/18 – WMCA Regional Skills Plan Update - Rachel Egan from WMCA was in
attendance to present on WMCA Skills
Agreed that the minutes of the meeting held on 17th April 2018 were confirmed
as a correct record;
30/18 Programmes on a Page - Skills
Scott Grindey presented the Programmes on a Page and highlighted
performance of GVA in the Black Country.
Page 1 – Skills for the Supply Chain – Focus on Apprenticeships
It was noted that the Black Country in relation to apprenticeships was
performing better than the national average.
Page 2 – Skills Capital
No changes from last meeting.
Page 3 – Schools – Raising Skills for the Future
The meeting was advised that new schools had been added to the Gatsby
bench mark indicators.
May 2018 – 27890 claims reduced by 100
1.6% above national average
Page 4 – Skills for the Unemployed
Reference was made to the reduction in youth unemployment and the meeting
was advised that it had decreased by 134.
It was noted that there had been a growth in level 3-5 apprenticeships and that
the roll forward of the levy had increased from 3-5 years. NEETS had increased
for the first time since 2011 and following a discussion on the levy and non-levy
paying employers.
Noted that action was required to: • Analyse business sectors not using the levy and barriers to level.
• Identify sectors where there was a huge need for utilising the levy and
target those sectors.
• Disseminate and raise awareness with employers how the levy worked.
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Colin Parker advised that within in retail sector there was less understanding of
the levy but in the construction sector there was understanding of the availability
of the levy but the view was that it was too complicated.
David Williams advised that it was an issue for students as well, as the message
to them needed to be that an apprenticeship was a viable option. It was noted
that the Careers and Enterprise Company were undertaking an Apprenticeship
Pilot at Halesowen College and that a report to include benchmarks would be
reported back to the Advisory Board on the implementation.
It was noted that businesses were using the levy to upskill their existing
workforce and fund continued professional development (CPDs).
Chris Ward queried if the WMCA held apprenticeships and what was available.
He referenced Sandwell MBC and advised that they had increased
apprenticeships 3-fold. He stated that there was a need to understand what
each local authority was doing across the Black Country in relation to
apprenticeships and stated that his team could co-ordinate a response.
Agreed: 1) That the update be noted;
2) That analysis of business sectors not using the levy and barriers to
level be undertaken;
3) That work be undertaken to identify sectors where there was a huge
need for utilising the levy and target those sectors;
4) That BC LEP disseminate and raise awareness with employers how the
levy worked;
5) That Sandwell MBC undertake research across the 4 Black Country local
authorities in regard to the provision of apprenticeships; and
6) That a report be submitted to the next Advisory Board meeting on the
Halesowen College Apprenticeship pilot.
31/18

West Midlands Combined Authority (WMCA) and Skills –
i)
Regional Skills Plan Update
ii)
Employment Support Pilot
iii)
Adult Education Budget
Rachel Egan, WMCA, was in attendance to provide an update.
She advised that the BC Careers and Enterprise company model was ahead of
other areas and there was need for the CA to bring the whole region up to that
level, to support the careers agenda and best practise.
She highlighted: a) The WMCA had funding to gear up for T-levels with a focus on
construction, advanced manufacturing, digital and automotive.
b) There were a number of “asks” for businesses to include provision of 4560 days work experience for T-level students.
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c) There was a need to identify clear pathways for T-level and A-level
students, as currently some “red brick” universities had indicated they
would not recognise T-level qualifications.
d) The Employment Support Pilot was being delivered in areas of high
need, with the aim of increasing not only n umbers of people into work
but the income of those already in work. She advised that the first step
was DWP funding with a change required to commissioning and funding
being required. The WMCA had a link into the DWP at a national level
and was developing.
Martin Dudley advised that there was a need for a different model to include
incentives for business, that is off-set an element of tax, funding for T-Level
work experience. He stated that whilst companies did have a social corporate
responsibility there was a need for a “carrot”. Rachel Egan acknowledged there
was a need for companies to realise a benefit to participation.
Chris Luty referenced the devolution of the Adult Education Budget and asked
for the new rules to support people on low wages. He was advised that there
was a pilot for the next academic year.
Sarah Middleton referenced the WMCA “Inclusive Growth” and advised that in
the BC there was a need to see greater investment and welcomed the
Employment Support pilot in Birchills. She added that under the Programmes
on a Page, Page 4 – Skills for the Unemployed, there was a need for support
to 70,000 residents. Rachel Egan acknowledged the data but advised that the
AEB allocations under devolution could not destabilize the provider base. She
highlighted that both the BC and Birmingham had high areas of need.
Reference was made to the Mayor and his wish to receive levy underspend into
the WMCA. The meeting was advised that the Treasury had advised that this
was not possible and the levy would be need to be spent. However, the WMCA
was evidence gathering and there were detailed discussions ongoing around
the methodology used for non-devolved areas and devolved areas.
The Chair asked how BC could be involved and become part of any future offer.
Agreed
1) That the update be noted; and
2) That the WMCA be asked to advise how BC LEP could be part of any
future offer.
32/18

Careers
a) Careers Advice and Guidance – Careers & Enterprise Company
(CEC) Output Update
b) Careers & Enterprise – a Black Country Strategy
Angela Moore provided an update and highlighted that on the CEC there had
been: • An increase in Enterprise Advisers to include Tata Steel and WHG.
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•

77 Schools had a strong action plan for next academic year.

In regard to the Black Country Strategy, the meeting received a presentation
which detailed the BC Ambitions and Advisory Group partnership.
It was noted that the Group would require more employers on the group.
Jeanette Turner of GTG volunteered to assist.
There was a need to focus on benchmarks.
Agreed that the Advisory Board note the updates and the need for more
additional employers on the BC Ambitions and Advisory Group.
33/18

ESF update on future calls
Zoey West provided an update on the European Social Fund.
Agreed that the ESF update be noted.

34/18

ESF Projects
The meeting received the dashboard for information from: a) Calderdale College – Skills Funding
b) Skills Training UK
c) Skills Factory
d) Skills Factory non-executive Board minutes – 19th April 2018
Agreed: 1) that the three dashboards be noted; and
2) that the Skills Factory non-executive Board minutes from 19th April 2018
be noted.

35/18

Actions and Final Remarks
The Chair noted that there were a number of actions arising from the meeting
to include: 1) That analysis of business sectors not using the levy and barriers to level
be undertaken;
2) That work be undertaken to identify sectors where there was a huge
need for utilising the levy and target those sectors;
3) That BC LEP disseminate and raise awareness with employers how the
levy worked;
4) That Sandwell MBC undertake research across the 4 Black Country local
authorities in regard to the provision of apprenticeships; and
5) That a report be submitted to the next Advisory Board meeting on the
Halesowen College Apprenticeship pilot.
Agreed that the identified actions be noted.

36/18

Date of Next Meeting
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The date for the next meeting in 2018, was 24th October 2018.
37/18

Future Agenda Items
The following items were noted: • Careers Evidence (Thematic)

Meeting ended at 10.10am

Chair
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Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

October 2018

LEP Communications & Activity

Active Black Country Communications & Activity

Skills Factory Communications & Activity

•
•

•

• Monthly bulletin sent out to promote all courses
• Courses advertised on Made in the Midlands
• 50 courses advertised on Twitter

•
•
•
•
•
•
•
•
•
•
•
•

Monthly LEP e-newsletter to external stakeholders
WM LIS Consultation Comms Meeting attendance, support with
brochure production and stakeholder list development.
Promotion of Government's Zero Emissions Vehicle Summit
Promotion of Wolverhampton’s Business Programme
Promotion of WMCA’s Thrive at Work campaign
Attendance at City Deal ‘Working Together’ Celebration Awards
Promotion of DCMS Urban Connected Communities 5G Testbed
announcement
Promotion of Dudley’s Borough Vision Launch
Promoting BC EIU Intelligence Briefing Reports
Promotion of Cabinet Office campaigns: Talk Money Week, Help
to Save, Future Trade Agreements etc.
Promotion of HMRC’s ‘Making Tax Digital’ campaign
Promotion of Wolverhampton’s A454 Willenhall Road corridor
consultation
Attendance at September Regional Communications Meeting
Promotion and support for the following partners and their
announcements: the four LA’s, WMCA, Dept for DCMS, Cabinet
Office, HMRC, TfWM, City Deal ‘Working Together’ and the Black
Country Chamber of Commerce.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Growth Hub Communications & Activity
•
•
•
•
•
•
•

Monthly Newsletter sent out to mailing list
Weekly schedule of social media posts
Growth Hub themed BC comms meeting attended
Confirmed attendance at SME Live (16th October)
Attending the work business group on the 24th Oct
Promotion of Thrive at Work campaign
Promotion of Access to Finance workshops

Planned Events
•
•
•

Black Country Sport & Physical Activity Awards (4th Oct)
Careers Enterprise Adviser Celebration & Hub launch
(11th Oct)
West Midlands Community Sports Awards (6th Dec)

Organisation of the Black Country Sport & Physical
Activity Awards (4th October)
Announcement of finalists for the Black Country Sport &
Physical Activity Awards and the University of
Wolverhampton as Headline Sponsor for the event
Promotion of UK Coaching Awards
Promotion of UK Coaching #GreatCoaching campaign
Promotion of and support for National Fitness Day
Promotion of Public Health England Heart Age Test
Promotion of Child Protection in Sport campaigns
Promotion of activity for Staffordshire Cricket
Promotion of Activity Alliance survey and launch of their
new 3 year strategy
Promotion of Safeguarding Adults week
Promotion of WMCA Thrive at Work
Promotion of Black Country Royal Foundation Coach Core
Apprenticeship programme and initial workshop
Promotion of afPE resources and British Triathlon courses
Promotion of Women’s Squash Week
Support announcement for Parents in Sport Week
Promotion for Rounders England survey and British
Dodgeball courses
Promotion of new PE Teacher Training programme

Newsletter Statistics

•
•
•

Partners Engaged
•

Invites for EAN event sent out
Invites for 5th Year Skills Factory celebration event
sent out
Invites for Apprenticeship event sent out

Dudley MBC, Sandwell MBC, Walsall
MBC, Wolverhampton CC, WMCA,
Dept for DCMS, Cabinet Office, HMRC,
TfWM, City Deal ‘Working Together’
and the Black Country Chamber of
Commerce, Sport England, Public
Health, National Governing Bodies, UK
Coaching, Activity Alliance, CPSU

AVE (as at end Sept 2018)
Target

Top 3 Press Articles (based on AVE for September)
•
•
•

eBay to help traders build online shops
eBay to help Wolverhampton traders build online shops
#1.5 million cycle plan for Sandwell

Note: culling of mailing lists due to GDPR in May 2018

Target
RAG

LEP

Active Black Country

Skills Factory

Growth Hub

Jul

Aug

Sept

Jul

Aug

Sept

Jul

Aug

Sept

Jul

Aug

Sept

Emails Sent

n/a

648

656

659

165

337

0

441

475

478

0

226

231

Emails Delivered

n/a

646

652

657

n/a
25%

273
42.3%

245
37.6%

220
33.5%

Clicked

n/a

98

40

50

164
66
40.2%
9

335
119
35.6%
26

0
0
0
0

413
85
20.6%
53

441
333
23.1%
19

470
88
19.4%
17

0
0
0
0

223
88
39.5%
9

229
240
44.5%
42

Bounced
Unsubscribed
New Subscribers

n/a
n/a
n/a

2
1
23

4
0
8

2
0
15

1
0
3

2
1
4

0
0
7

28
0
8

34
2
8

10
1
5

0
0
0

3
0
0

2
0
3

Opened
Open Rate

Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

September 2018

LinkedIn Analytics

Website Analytics

Total Visits
Users
Page Views

LEP
Aug
2439
1930
6901

Jul
2869
2303
7663

Sept
2662
2055
7105

Active Black Country
Jul
Aug
Sept
1,100 938
964
979
825
866
2,676 2,229 2,495

Skills Factory
Jul
Aug
Sept
767
852
228
536
696
214
4390 2,718 752

Facebook Analytics

Posts
Post
Impressions
Reach
Engagement
New Page
Likes

Jul
1130
853
3297

Consortium
Aug
Sept
1224
1291
915
974
3974
4191

Growth Hub
Jul
Aug
Sept
1286 1269 998
942
961
878
5149 5106 5063

Posts
Post
Impressions
Clicks
Shares &
Comments
New
Followers

Twitter Followers

Active Black Country
Jul
Aug
Sept
48
73
17
4,255
9,048
941

Growth Hub
Jul
Aug
Sept
118
104
99
3,101
3,834
2,501

2,252
173
3

2,226
66
6

4,586
200
10

681
36
3

2,377
80
5

1,855
44
8

8000
7000
6000
5000
4000
3000
2000
1000
0

4
n/a

LEP
Aug
20
n/a

Sept
5
n/a

Jul
110
27,116

n/a
n/a

n/a
n/a

n/a
n/a

308
143

353
101

359
327

4

4

51

82

75

59

Jul

Growth Hub
Aug
Sept
105
93
24,092 24,791

LEP
Active Black
Country

YouTube Analytics

Skills Factory
Growth Hub

Views
Average %
Viewed

Jul
31
64%

LEP
Aug
25
42.8%

Sept
24
61.2%

Active Black Country
Jul
Aug
Sept
200
96
114
57.4%
39%
26.2%

LEP Twitter Followers (as at end Sept 2018)
Twitter Analytics

154
135,000

LEP
Aug
124
121,000

Sept
173
132,000

Active Black Country
Aug
Sept
169
66
92
107,000
45,600
57,600

2,305
157
72

1,254
91
38

1,395
76
51

641
83
21

Jul
Tweets
Tweet
Impressions
Profile Visits
Mentions
New Followers

Jul

1,139
51
12

620
77
28

Jul
27
7,352
223
7
0

Skills Factory
Aug
Sept
44
29
8,716
8,384
142
4
12

95
6
5

Jul
133
49,000

Growth Hub
Aug
121
41,900

Sept
109
45,000

878
62
42

1,163
38
40

1,473
51
58

