BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday, 20th January 2020 commencing at conclusion of AGM at
NMC, 47 Birmingham Road, West Bromwich B70 6PY
AGENDA
Time

No
1

Item
Apologies and welcome

Presenter
Chair

Report
None

Apps.
None

Declarations of Interests (relating to this
meeting and notification of any changes that
require the Declaration of Interest form to be
revised.)

Chair

None

None

Governance
2

Gift Register - to notify the Company Secretary
of any gifts or hospitality with an estimated value
of at least £50 which you receive in your role as a
member of the LEP.
5
mins

3

Public Minutes of the LEP Board held on 18th
November 2019

Chair

Yes

None

10
mins

4

Black Country LEP Assurance Framework Approval of revised LEP Assurance Framework

SM

Yes

Yes

10
mins

5

Collaboration Agreement – Black Country Local
Authorities and BC LEP

SM

Yes

Yes

Yes

Yes

Yes

None

Strategy
10
mins

6

5
mins

7

Policy Update
SM
• Black Country Members of Parliament
• LEP Board – Progress on Recruitment of
Chair
• BC LEP Away Day
• New Government Announcements
• WMCA – Climate Change Consultation
document
EIU Statistics
• Apprenticeship Starts
• Gross Added Value and Gross Domestic
Product
Black Country Local Industrial Strategy
Implementation

1

SM/DD

Delivery
5
mins

8

Local Programmes – Dashboards
• In Flight Current Financial Year
• Future Years
• Pipeline
• Land and Property Investment Fund
• Growing Places
• Enterprise Zones

LC

TBC

None

5
mins

9

Local Growth Fund – Change Requests
a) Daisy Bank Site Investigation
b) Wolverhampton Environment Centre Site
Investigation

Chair of
FSG

Yes

None

5
mins

10

Draft Minutes of the Place Making & Land Theme
Advisory Board – 21st November 2019

CH

Yes

None

5
mins

11

Draft Minutes of the Active Black Country
Partnership Board – 27th November 2019

DW

Yes

None

5
mins

12

PR and Communications

NJ

Yes

None

13

Date of Next Meeting
24th February 2020 at 3.00pm

Chair

None

None

14

Exclusion of the Press and Public: Chair
‘That the public and press be excluded from the
rest of the meeting to avoid the possible disclosure
of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated
on the agenda’.
Agenda
(Not Open to Public and Press)
Exempt Information
Paragraph 3
Information relating to the financial or business
affairs of any particular person (including the
authority holding that information).

None

None

5
mins

15

Private Minutes of the LEP Board held on 18th
November 2019

Chair

Yes

None

5
mins

16

Private Minutes of the Funding Sub-Group
meeting held on 16th December 2019

Yes

5
mins

17

Local Growth Fund – i9 Change Request

Chair of
FSG to
move
Chair of
FSG

Yes

None

5
mins

18

Risk Register

LC

Yes

None

Maximum duration 90 minutes.
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Public Minutes of a Meeting of the Black Country Local
Enterprise Partnership
18th November 2019 at 3.00 pm
National Metalforming Centre,
47 Birmingham Road, West Bromwich B70 6PY
Present:

Chris Handy
Cllr. Adrian Andrew
Cllr. Ian Brookfield
Paul Brown
Cllr. Yvonne Davies
Kevin Davis
Prof Jackie Dunne
Rachel Eade
Simon Eastwood
Cherry Elliott
Lindsey Flynn
Chris Handy
Cllr. Ian Kettle
Prof Geoff Layer
Jatinder Sharma
Amanda Tomlinson
Tom Westley
Deborah Williams

in the Chair, Accord Group;
Walsall MBC;
City of Wolverhampton;
EY;
Sandwell MBC;
The Vine Trust;
University of Wolverhampton;
Red Limited;
Eastwood Consulting;
Higgs & Sons;
Well Associates;
Accord Group;
Dudley MBC;
University of Wolverhampton;
Walsall College;
Black Country Housing Group;
Westley Group; and
Active Black Country Chair.

In Attendance:
David Stevens
Sarah Middleton
Richard Lawrence
Katherine Birch
Lara Cragg
Prof Delma Dwight
Rebecca Hill
Kelly Valente
Hywel Ruddick

Sandwell MBC;
Black Country Consortium Ltd;
City of Wolverhampton;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Walsall MBC; and
Black Country Consortium Ltd.
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Apologies:

Councillors Mike Bird and Patrick Harley and Stewart
Towe.

Public – 0
182/19

Declarations of Interest
Minute No. 186/19 Local Growth Fund – Bilston Urban Village East
– Site Investigation
Simon Eastwood, Chris Handy and Ninder Johal, as Members of the
Accord Group Board, declared their respective interest in the
application, took no part in the consideration or voting thereon and left
the room during the consideration.
Dudley College Institute of Technology – Tom Westley declared his
interest as a Board Member insofar as any item might relate to the
College. There were no items on the Agenda.
There was nothing to add to the Gift Register.
Agreed that the respective Declarations be noted.

183/19

Minutes
The public minutes of the meeting held on 21st October 2019 were
submitted.
The Chair welcomed the new Members – Rachel Eade, Cherry Elliott
and Amanda Tomlinson, and was pleased to note that the LEP Board
was at 37% female gender balance which fulfilled the requirement for
26% by the Annual Performance Review conversation and was
compliant with the requirement to have 1/3 of the Board female by the
end of March 2020.
It was noted that the private sector board membership is 9 male and 6
female and the public sector board membership was 3 male and 1
female.
The Chair advised that Members had received notification that the
AGM was cancelled, because of Purdah. This was because the Annual
Accounts included details of funding for LEP, Sport England and the
Skills Factory. As the meeting was being held in Purdah requests had
2
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been received, specifically from Sports England that their accounts
were not in the public realm during purdah.
The Chair advised that there have been several meetings undertaken
around funding priorities etc as detailed in the minutes. However, the
close proximity to the election had required, at the request of ABCA, for
the LEP to postpone the Away Day, which would have included a
session to consider funding priorities across the BC for all partners. A
new date would be found in the New Year. This linked into Minute
167/19 Black Country Companies Barometer and 168/19 Local
Dashboards, where the October meeting had agreed to review the suite
of funding and principles for future funding at the next Away Day. It was
noted that discussions were taking place with Sandwell MBC and that
Minute 181/19 Risk Register, would also be incorporated into the
discussion at the Away Day.
Agreed
1) that the public minutes of the meeting held on 21st October 2019
were received and confirmed as correct; and
2) that the actions identified above be carried forward to the LEP
Away Day, when rescheduled.
Strategy
184/19

Policy Update
The meeting received updates on the following: • LEP Board – Progress on Recruitment of Chair
Sarah Middleton advised that four CVs had been received and
stated that the closing date was at the end of November. Due to
the General Election the interviews would be held in December
2019.
• Towns Fund Prospectus
Seven Towns had been identified across the Black Country for
funding and there was a requirement to have LEP involvement on
the Town Boards, which was the governance mechanism
Government wanted successful areas to use. The Chair noted
that 7 towns was positive news and Councillor Yonne Davies
advised that Sandwell MBC’s approach would be to have one
overall Board with sub-boards created for the 3 Sandwell towns
identified.
3
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• BC LEP December Away Day
It was noted that the meeting had already been advised that the
Away Day would be re-scheduled.
Councillor Yvonne Davies advised that she would not be able to
attend if the meeting was rescheduled for 20th January 2020.
• West Midlands Creative Scale Up Programme
• Midlands Engine Investment Fund
• UK-China Leaders’ Summit
EIU Statistics
• Earnings
Prof Delma Dwight advised the Board that average earning had
increased in the Black Country, with the City of Wolverhampton
seeing the highest work place earnings and Sandwell MBC
having seen an increase of 19% for part time workers. Ninder
Johal referenced part time workers ad commented that this could
be linked to the gig economy.
Lindsey Flynn noted that part time workers were predominantly
women and she asked if it was possible to drill down to see the
figures for female and male part-time workers. The Chair added if
it was possible to do the same exercise with ethnicity and was
advised that the source data could provide a gender breakdown
but not ethnicity.
Jat Sharma asked for a breakdown of which sectors had the
earnings increased.
Amanda Tomlinson referenced the increase in the national living
wage and intelligence regarding the proportion of part-time and
full-time workers, against national profile. Delma Dwight advised
that it was approximately a 30/70 split but stated that she would
provide the figure.
• Exports
The meeting was advised that the West Midlands and
Metropolitan area had a trade surplus, whilst the Black Country
show a slight trade deficit. 50% of exports were to the EU and
4
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50% of exports were to non-EU countries, with 3 key destinations
USA, South Korea and China.
The Chair asked if exports were growing to these destinations
and it was noted that the data could provide these figures.
Ninder Johal referenced immigration and asked for the impact on
foreign students. Prof Geoff Layer advised that the University had
a plan for growth but the Government had reduced the number of
overseas students.
Ninder Johal referenced the trade deficit with India and Delma
Dwight advised that she would provide these figures.
Agreed
1) that the LEP Board note and receive the respective Policy
updates; and
2) that the additional figures required and referenced in the above in
relation to Earnings and Exports be provided to Members.
Delivery
185/19

Local Programmes – Dashboard
Lara Cragg presented the dashboards.
Growth Deal –
Members were advised that the PMO and Accountable Body were
working towards achieving the spend profile by the year end.
With regard to the revised pipeline she advised that there had been
good feedback from partners, with a follow up arranged with City of
Wolverhampton. She advised that there would be new dashboards
submitted in January.
Deborah Williams referenced programme delivery and risks and asked
what the issues were. Lara Cragg advised that there was a cross-piece
of working being undertaken to ensure that there were resources to
deliver outputs post 2021 and to have achieved the agreed project
outputs by 2024. She advised that there would be a replacement fund
5
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likely to be the UK Shared Prosperity Fund and was confident that the
PMO and Accountable Body teams would be retained.
Land and Property Investment Fund (LPIF) –
The meeting was advised that as well as the £53m allocated, work was
continuing with the WMCA on an early release of £97m. There was still
some work to be done on a couple of grant agreements that were
outstanding and the PMO were working with the Accountable Body to
get these in place.
Sarah Middleton advised that work was being undertaken around the
£53m and the outputs achieved as part of assuring the CA that LPIF
was delivering. Whilst it would help the case for an early release it was
likely to be a “yes or no answer”. She stated that there was a meeting
on 4th December 2029 with BC Leaders and the Mayoral team.
Simon Eastwood queried if the scope of the report ie “yes/no” was set
by the CA and Sarah Middleton advised that the LEP had had input and
that the answer was not a simple yes/no in relation to delivery.
Growing Places –
It was noted that the remaining funds would be used for over capacity
on the Growth Fund. In regard to Gainshare the estimate was that it
would be approximately £2-3m but that this would be reported to a
future meeting.
Enterprise Zones –
The meeting was advised that the work was continuing on the new
financial model to be used by the 3 local authorities. It was noted that it
would be presented to the EZ Implementation Group in the new year.
Transport –
It was noted that the transport dashboard was being updated and it was
expected that this would be submitted to the next meeting.
Agreed that the updates on the following dashboards be noted: • In flight Current Financial Year
• Future Years
6
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•
•
•
•
•
186/19

Pipeline
LPIF (Public)
Growing Priority Sectors
Growing Places
Enterprise Zones

Local Growth Fund – Bilston Urban Village East – Site
Investigation
Lindsey Flynn took the Chair and presented the item. She advised that
the Site Investigation had been delivered under budget of the Grant
Agreement and thus the amendment to the grant agreement would see
money coming back into the LGF monies.
Agreed that the LEP Board: a) Approves the Accountable Body for the Growth Deal (Walsall
Council) to proceed to amending the Grant Agreement with
Wolverhampton City Council from £69,059 to £58,225 and
revised leverage from £44,000 to £37,097, to deliver the Local
Growth Fund (LGF), funded elements of the Bilston Urban
Village East Site Investigation project to enable finalisation of
outputs and project closure; and
b) Note that there was a positive outcome of an underspend on the
Site Investigation. The LEP funds were underspent by £10,834
and the applicant’s leverage reduced by a further £6,903.
(NB
1) Simon Eastwood, Chris Handy and Ninder Johal, as Members of the
Accord Group Board, declared their respective interest in the
application, took no part in the consideration or voting thereon and left
the room during the consideration; and
2) Lindsey Flynn took the Chair during the consideration of this item.)

187/19

Minutes of the Employment & Skills Theme Advisory Board
The meeting received the minutes and brief update on the work
undertaken by the Advisory Board, to include: • The Skills pipeline had been included in the unfunded pipeline
going forward.
• Health & Social Care Task and Finish – Hubs being developed.
• Schools – advised of cross sector extra curricula activities.
Careers and Enterprise Company had secured primary pilot
7
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funding. Coverage of CEC and Enterprise Advisers had improved
with only one secondary school not participating.
• It was noted that there was a forthcoming Skills Advisory Panel
and whilst the SAP in the WMCA covered the three WM LEP,
nationally other LEPs had their own SAP for their region.
Agreed that the LEP Board note the contents of the draft minutes of
the meeting of the Active Black Country Partnership Board Held on 24th
September 2019.
188/19

Draft minutes of the Place Making & Land Theme Advisory Board
– 18th September 2019
The meeting received the minutes and brief update on the work
undertaken by the Advisory Board, to include: • Diversity on all Board continued to be developed, with a new
appointment to the Advisory Board.
• An update had been received on Energy Capital and electric
vehicle charging points.
• Garden City update had been received.
• Climate Change reporting was being submitted through the
Advisory Board and it was noted that this would form part of the
Away Day conversation.
Ninder Johal referenced the ethnicity figures and was advised that
whilst Government had not set a target the LEP were working towards
a local target to reflect the workforce across the Black Country. She
noted that currently there was no targets for age profiling, although
there was a Youth Parliament at BC level, so that there were existing
mechanisms.
Deborah Williams advised that for the ABC membership, the wording of
the advertisement had been helpful to encourage applicants.

Agreed that the LEP Board receive and note the decisions of the Black
Country Executive Joint Committee held on 25th September 2019.
189/19

PR and Communications
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Ninder Johal presented the report and highlighted the work of the
Growth Hub and the associated bus tour for businesses; ABC new
website and the Annual Enterprise awards.

Agreed that the PR and Communications dashboards for September
be received and noted.
190/19

Date of Next meeting
Agreed that the LEP Board note that the next meeting would be held
on Monday, 18th November 2019 at the NMC, 47 Birmingham Road,
West Bromwich B70 6PY.

191/19

Exclusion of Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972.
Paragraph 3 Information relating to the financial or business affairs of
any particular person (including the authority holding that information).
Governance

192/19

Private Minutes of the LEP Board held on 21st October 2019
The Chair presented the private minutes of the LEP Board held on 21st
October 2019.
Agreed that the Private Minutes of the LEP Board meeting held on 21st
October 2019, be received and confirmed as a correct record.

193/19

Local Industrial Strategy Update
Sarah Middleton presented on the progress of LIS, actions to date and
potential economic impact post Brexit.
Paul Brown asked if the Risk mitigation had been undertaken and was
advised that whilst the risk had been identified the mitigation had not
been worked through. Paul Brown acknowledged that this would be a
big task but advised that it was critical to know what was planned to
9
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mitigate the risks. Sarah Middleton advised that as LEP needed to
consider and initial thoughts were to create a Productivity Factory
based on the principles of the BC Skills Factory.
In relation to the BC element of the LIS it was noted that there were
elements of the Life Sciences in the BC, whilst under the LIS it had
been allocated to GBSLEP.
The Chair noted that there were opportunities around Life Sciences,
energy etc.
A discussion ensued on sharing good practise and Cllr. Ian Brookfield
highlighted the need to keep momentum around liquidity and noted
that the LEP was perfectly placed to enable access to funds.
It was commented that Greg Clarke had championed the region but
that there was a need to consider the new Cabinet post the General
Election.
Prof. Jackie Dunne highlighted a disconnect between LEP and CA.
Councillor Adrian Andrew stated that there was a need to have clear
“Asks” for whichever new government would be elected. Lindsey
Flynn added that linked to this was a need for clarity on timescales for
key activities and key milestones and suggested that these come
forward to a future meeting.
It was noted that a revised Assurance Framework would be submitted
in January.
Agreed That the LEP Board: a. Considered the wider mid-year economic review and potential
challenges that these will have on the implementation of the
Local Industrial Strategy and endorse the approaches being
taken to mitigate;
b. Discussed the emerging approach being taken to the Future of
Mobility new opportunity and the related auto sector action plan;
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c. Discussed early emerging thinking on the future of business
growth support in the West Midlands, looking ahead to future
funding;
d. Agreed to the more detailed approach being taken to
implementation and delivery, set out in the report;
e. note progress being made and note emerging future funding
asks of Government; and
f. Agreed the next steps on engagement and communication.

194/19

Private Minutes of the Funding Sub-Group – 6th November 2019
The Minutes of the Funding Sub-Group held on 6th November 2019
were submitted.
Agreed that the LEP Board approve and confirm the minutes of the
Funding Sub-Group held on 6th November 2019.
Delivery – Local Growth Fund

195/19 City Learning Quarter (CLQ)
Simon Eastwood presented the report and, it was
Agreed that the LEP Board: a) Approves the Accountable Body for the Growth Deal (Walsall
Council) to proceed to amending the Grant Agreement with
Wolverhampton City Council for an additional £88,025, (the original
grant award of £120,000 allocated to the city centre campus) to
deliver the Local Growth Fund (LGF), funded elements of the City
Learning Quarter Site Investigation project with delivery to
commence in the 2019/20 financial year; and
b) Notes that the additional funding request relates to the Bilston
Campus and is to be underwritten by Wolverhampton City Council.
Any Site Investigation funds will be considered revenue and are
subject to standard clawback conditions, until such time as a capital
scheme is delivered.
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196/19

Local Growth Deal Changes to The Growth Deal Programme –
Approval of the 2018/19 Year End Position
Simon Eastwood presented the report and, it was
Agreed that the LEP Board: a) Approves the current position of the Growth Deal Projects,
reflecting all the changes to the Programme (Funding and
Outputs) throughout the year and, to maximise the 2018/19
Growth Deal allocation expenditure, requests approval for various
changes detailed in the private minutes; and
b) Note that Sandwell MBC require clarification on the projects
detailed in the attachment.

197/19

Risk Register
Lara Cragg presented the Risk Register and advised that an updated
report would be submitted to the next meeting.
With reference to specific projects it was noted that there needed to be
a strategic conversation on future priorities at the LEP Away Day.
Agreed: 1) that the Risk Register and the respective risks be received and
noted;
2) that the PMO be requested to develop a scoring matrix, so that
the level of risk could be tracked and monitored.
(The meeting closed at 4.20pm)
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Black Country Local Enterprise Partnership Board
20th January 2020
Black Country LEP Assurance Framework
Approval of revised LEP Assurance Framework
1.

Purpose of Report

1.1

To request that the LEP Board approves the revised Black Country LEP Assurance
Framework, following the Single Accountable Body appointment and widening of the scope
of the Black Country Executive Joint Committee, so that the Black Country LEP can manage
delegated funding from central Government more effectively in order to deliver enhanced
value for money.

2.

Recommendation

2.1. That the LEP Board:
2.2. Approves the revised Black Country LEP Assurance Framework, following the
implementation requirements of the new National Local Growth Assurance Framework, and
the programme of continuous improvement to further enhance the Black Country LEP
governance and transparency above and beyond published government standards, with
changes included as a table at attachment 1 of this report. (The full document is contained
in the Appendices pack).
3.

Report Detail

3.1. Local Assurance Frameworks must be published on each Local Enterprise Partnership’s
website and reviewed annually.
3.2. The Black Country LEP should sign off the revised Local Assurance Framework. The
Section 151 Officer of the Single Accountable Body (Walsall Council) must also sign off the
revised Local Assurance Framework and write to the Ministry of Housing, Communities and
Local Government (MHCLG) Accounting Officer by 28 February each year (since 2017)
certifying that the Local Assurance Framework has been agreed, is being implemented and
that it meets the revised standards set out in the National Growth Assurance Framework.
3.3. The Black Country Consortium (BCC Ltd) and Walsall Council officers have met regularly
throughout the year to review and update the Assurance Framework and Appendices to
ensure it is compliant with national standards and all changes are reported to this meeting.
3.4. Following the Single Accountable Body appointment and widening of the scope of the Black
Country Executive Joint Committee, so that the Black Country LEP can manage delegated
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funding from central Government more effectively in order to deliver enhanced value for
money, the principle areas of review were:
3.4.1. That all references to the Black Country Executive Joint Committee City Deal,
Growth Deal and Combined Authority throughout the LEP Assurance
Framework are amended to: Black Country Executive Joint Committee.
3.4.2. That all references to the City Deal, Growth Deal and Combined Authority
Advisory Board throughout the LEP Assurance Framework are amended to:
Joint Committee Advisory Board.
3.4.3. That all references to the City Deal, Growth Deal and Combined Authority
Working Group throughout the LEP Assurance Framework are amended to:
Heads of Regeneration (Working Group).
3.4.4. That the Key Abbreviations and Terminology are updated as follows:
–

BCJC Secretary – the BCJC Secretary responsible for preparing the
agenda and submitting reports prepared by either of the Councils or other
bodies to the Joint Committee, minutes of the Joint Committee, and
making arrangements for the publishing in accordance with Access to
Information requirements all meetings, agenda, agenda items and
minutes as appropriate. The BCJC Secretary and such other officers as
may be deemed necessary for the due conduct of the business of the
Joint Committee is Walsall Metropolitan Borough Council;

–

EZ – Enterprise Zones;

–

GPF – Growing Places Fund;

–

SAB – Single Accountable Body

–

SAB Working Group – the Single Accountable Body Working Group
attended by senior officers at the Single Accountable Body, including
Section 151/ nominated Finance officers, and the Chief Executive and the
Head of Programme Management Office (PMO) at the BCC Ltd;

–

SAB Team – the Single Accountable Body Programme Management
Team is led by the Joint Committee Programme Manager. Senior officers
at the SAB Team are the Joint Committee Programme Manager, SAB
Team Leader and Section 151 and/or nominated Finance officer. Team
comprises the Programme Management, Contracting, Governance,
Monitoring, Compliance and other officers as may be deemed necessary
for the due conduct of the business of the SAB;

–

The Deal - the Local Growth Fund, City Deal Housing Jobs and Prosperity
Pilot, Enterprise Zones, Growing Places Fund, Land and Property
Investment Fund, Growth Hub and BC LEP Core and Strategic funding;
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and any other funds directly allocated to the BC LEP, requiring an
accountable body (collectively known as The Deal);
SRO – Senior Responsible Officer is named in the Full Business Case of
each project and is responsible for a project meeting its objectives,
delivering the required outcomes and realising the required benefits. The
SRO steers and champions the project and should ideally hold a senior
position within the organisation of the grant applicant and have control or
influence over the business area or resources into which the project
outcomes will be delivered. Where a grant applicant appoints a third-party
organisation to deliver the project (effectively devolves delivery to a thirdparty organisation) the SRO will have the same role and will operate to
the same principles of transparency and consistency i.e. there will be no
devolving of responsibility of the SRO to third party applicants. The SRO
will review reports that go through the Assurance Framework governance
process for accuracy and completeness. The SRO is responsible for
escalating all key project issues internally.

–

SSRO – Sponsoring SRO. A SSRO is a named local authority officer in
the Full Business Case that is required when the SRO is a non-local
authority person because the grant applicant is a third-party organisation.
The SSRO will be employed by the local authority in the same
geographical area as the grant applicant. SSROs will review reports that
go through the Assurance Framework governance process for accuracy
and completeness.

–

3.4.5.

Section 1.3 (BC LEP Governance) updated as follows:
-

The BC LEP Board has been established since 2012 and currently
comprises of up to 20 voting members with up to 5 co-opted
Members appointed on an annual basis.

-

Note: Higher Education Representative – there is one University in
the Black Country, the University of Wolverhampton.
Representation on the LEP includes the Leaders of the four Black
Country Authorities, senior business people who are leaders in their
respective fields and education representatives. The LEP requires
the leader of the University, the Vice-Chancellor, to be the
University representative on the main LEP Board. Whilst it is
acknowledged that this is outside of the agreed 8-year term for
Board Members, the post holder of Vice Chancellor is the most
appropriate representative of the HE sectors and as such has a
dispensation to extend the term of tenure, so long as they remain
in office. This can be reviewed if another university is created in the
Black Country.

-

The revised tenure, agreed by the LEP Board in May 2018 - that
LEP Board Members “will normally serve for a period of two years,
renewable for three further terms subject to approval of the LEP
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Board” required, at the time, approval of the Black Country Joint
Executive Committee (BCJC), received in September 2018. In
accordance with the approval by the BCJC four members will
serve through to September 2020, as the Board goes through
a transition period. During 2020 the LEP recruitment campaign
will continue, with positive action to improve both the gender
and ethnic diversity of the Board, when vacancies arise.
-

All new BC LEP Board members, to include the Chair, (except
Council Leaders) appointed post January 2019 will normally serve
for a period of three years renewable for one further term subject to
the approval of the BC LEP Board and subject to such performance
review as the BC LEP Board may establish.

-

The Black Country has appointed a Board Diversity and Equality
Champion. (Councillor Yvonne Davies).

3.4.6.

Section 1.7 (Cross LEP Working and Engagement) updated in line with the
National Assurance Framework requirement for LEPs in MCA areas to
publish a statement in their Local Assurance Frameworks outlining
respective roles and responsibilities.

3.4.7.

Section 3 (Accountable Decision Making) updated with Black Country LEP
Equality and Diversity Statement & further clarification on the Single
Accountable Body Section 151 Officer, whose role in overseeing the proper
administration of financial affairs is extended to include those of the Local
Enterprise Partnership. Section 3 covers a significant role change for the
appointed Single Accountable Body Section 151 Officer, as illustrated by the
Charted Institute of Public Finance & Accountancy (CIPFA) guidance, and
sets out the principles for Section 151 Officer in relation to overseeing the
financial affairs of their Local Enterprise Partnerships. The Section 3 clearly
sets out how the funds are to be administered and the roles of officers in
doing so, including the responsibilities of the Section 151 Officer and the
Black Country Local Enterprise Partnership.

3.5. The following Appendices of the Assurance Framework have been amended:
•

Appendix 10 - Constitution and Functions of the Black Country Executive
Joint Committee (as outlined in the para 3.4.1 of this report);

•

Appendix 11 - Constitution and Terms of Reference of the Joint Committee
Advisory Board (as outlined in the para 3.4.2 of this report);

•

Appendix 12 - Constitution and Terms of Reference of the Heads
Regeneration / Working Group (as outlined in the para 3.4.3 of this report);

•

Appendix 13 - BCEJC Collaboration Agreement 2020 (widening the scope to
include all funds secured by the Black Country Local Enterprise Partnership);
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•

Appendix 24a - All Programmes Monitoring and Assurance Framework
Programme (applicable to all funding streams not only Growth Deal);

•

Appendix 24b - All Programmes Monitoring and Assurance Framework
Projects (applicable to all funding streams not only Growth Deal);

•

Appendix 37 - REMOVED – BC Land and Property Investment Fund Project
Governance Lifecycle (will follow established governance process outlined
in the section 4 of the Black Country LEP Assurance Framework).

3.6. The revised Assurance Framework and revised Appendices are contained in the
Appendices pack with further advice being sought on the element of the Black Country
Enterprise Zones governance.
3.7. The Assurance Framework is a live document and, as such, further updates might be
required. These will be reported as they arise, for example Appendix 17 is subject to
ongoing review in light of a “lessons learnt” exercise being concluded on the back of the
Very Light Rail (VLR) project.
4.

Financial Implications

4.1. There are no financial cost implications associated with this report at the time of drafting.
All costs associated with the delivery of the SAB functions by Walsall Council and the PMO
at the Black Country Consortium, including amendments to the Black Country Collaboration
Agreement and Assurance Framework, are covered from top-slicing of the grants managed,
or from the interest generated from funding held, or a mixture of both as agreed by the Black
Country Local Enterprise Partnership Board and the Black Country Executive Joint
Committee. Further reports will be presented to the BC LEP and BCJC setting out ongoing
revenue cost requirements for the SAB and PMO.
5.

Legal Implications

5.1. The amendments to the BC LEP Assurance Framework have been reviewed to ensure that
it is robust, consistent with the requirements of the National Growth Assurance Framework,
which was published by the Ministry of Housing, Communities and Local Government in
January 2019, and otherwise legally sound and compliant.
6.

Risk Management

6.1. Risk will be managed through open dialogue and monthly review meetings of the SAB
Working Group (between the Black Country Consortium and Walsall Council as Single
Accountable Body) focused on the programme of continuous improvement.
6.2. Risk of non-compliance with Government recommendations will be will be monitored by
Area Leads from the Cities and Local Growth Unit. Programme(s) related risks will be
managed through the on-going monitoring of individual projects and their ability to deliver
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the required spending profiles and outcomes for the programme as required or agreed with
Government and set into place by the LEP Board and the Joint Committee.
7.

Equality Implications

7.1. The Strengthened Local Enterprise Partnerships’ publication requires the gender balance
of the Board to be 1/3 women by the end of 2019/20 financial year and a 50/50 ratio of male
and female members by the end of the 2022/23 financial year.
7.2. This report enables the implementation of these requirements with the given timescales.
8.

Consultation

8.1. Legal and Financial Officers at Walsall Council were consulted as part of the development
of this report.
Background papers
Copies of the following supporting documentation can be provided on request:

•

The Ministry of Housing, Communities and Local Government (MHCLG)
National Local Growth Assurance Framework (2019);

•

Black Country Local Enterprise Partnership Assurance Framework, version 12
(2019);

•

Chartered Institute of Public Finance & Accountancy (CIPFA) Section 151
Officers in accountable bodies guidance document.

Attachments
I.

Black Country LEP Assurance Framework version 13 (revised 2019/20)

Framework Appendices Pack:

•

Appendix 10 Constitution and Functions of the Black Country Executive Joint
Committee;

•

Appendix 11 Constitution and Terms of Reference of the Joint Committee
Advisory Board;

•

Appendix 12 Constitution and Terms of Reference of the Heads Regeneration
(Working Group);

•

Appendix 13 BCEJC Collaboration Agreement (2020);

•

Appendix 24a All Programmes Monitoring and Assurance Framework
Programme;
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•

Appendix 24b All Programmes Monitoring and Assurance Framework
Projects.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
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Black Country LEP Assurance Framework
Table of Changes – 20th January 2020

Report
Paragraph
3.4.1

3.4.2

3.4.3

3.4.4

Current Change

Proposed Change

All references to the “Black
Country Executive Joint
Committee City Deal, Growth
Deal and Combined Authority”
throughout the LEP Assurance
Framework
All references to the “City Deal,
Growth Deal and Combined
Authority Advisory Board”
throughout the LEP Assurance
Framework
All references to the “City Deal,
Growth Deal and Combined
Authority” throughout the LEP
Assurance Framework
Key Abbreviations Updated

Amended to –
“Black Country Joint Executive Joint
Committee”

Amended to –
“Joint Committee Advisory Board”

Amended to –
“Heads of Regeneration (Working
Group)”
– BCJC Secretary – the BCJC
Secretary responsible for preparing
the agenda and submitting reports
prepared by either of the Councils or
other bodies to the Joint Committee,
minutes of the Joint Committee, and
making
arrangements
for
the
publishing in accordance with Access
to Information requirements all
meetings, agenda, agenda items and
minutes as appropriate. The BCJC
Secretary and such other officers as
may be deemed necessary for the due
conduct of the business of the Joint
Committee is Walsall Metropolitan
Borough Council;
– EZ – Enterprise Zones;
– GPF – Growing Places Fund;
– SAB – Single Accountable Body
– SAB Working Group – the Single
Accountable Body Working Group
attended by senior officers at the
Single Accountable Body, including
Section 151/ nominated Finance
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officers, and the Chief Executive and
the Head of Programme Management
Office (PMO) at the BCC Ltd;
– SAB Team – the Single Accountable
Body Programme Management Team
is led by the Joint Committee
Programme Manager. Senior officers
at the SAB Team are the Joint
Committee Programme Manager,
SAB Team Leader and Section 151
and/or nominated Finance officer.
Team comprises the Programme
Management,
Contracting,
Governance, Monitoring, Compliance
and other officers as may be deemed
necessary for the due conduct of the
business of the SAB;
– The Deal - the Local Growth Fund,
City Deal Housing Jobs and Prosperity
Pilot, Enterprise Zones, Growing
Places Fund, Land and Property
Investment Fund, Growth Hub and BC
LEP Core and Strategic funding; and
any other funds directly allocated to
the BC LEP, requiring an accountable
body (collectively known as The Deal);
– SRO – Senior Responsible Officer is
named in the Full Business Case of
each project and is responsible for a
project meeting its objectives,
delivering the required outcomes and
realising the required benefits. The
SRO steers and champions the
project and should ideally hold a
senior position within the organisation
of the grant applicant and have control
or influence over the business area or
resources into which the project
outcomes will be delivered. Where a
grant applicant appoints a third-party
organisation to deliver the project
(effectively devolves delivery to a
third-party organisation) the SRO will
have the same role and will operate to
the same principles of transparency
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and consistency i.e. there will be no
devolving of responsibility of the SRO
to third party applicants. The SRO will
review reports that go through the
Assurance Framework governance
process
for
accuracy
and
completeness.
The
SRO
is
responsible for escalating all key
project issues internally.
– SSRO – Sponsoring SRO. A SSRO is
a named local authority officer in the
Full Business Case that is required
when the SRO is a non-local authority
person because the grant applicant is
a third-party organisation. The SSRO
will be employed by the local authority
in the same geographical area as the
grant applicant. SSROs will review
reports that go through the Assurance
Framework governance process for
accuracy and completeness.
3.4.5

Section 1.3 updated as over

- The BC LEP Board has been
established since 2012 and currently
comprises of up to 20 voting members
with up to 5 co-opted Members
appointed on an annual basis.
- Note:
Higher
Education
Representative – there is one
University in the Black Country, the
University
of
Wolverhampton.
Representation on the LEP includes
the Leaders of the four Black Country
Authorities, senior business people
who are leaders in their respective
fields and education representatives.
The LEP requires the leader of the
University, the Vice-Chancellor, to be
the University representative on the
main LEP Board. Whilst it is
acknowledged that this is outside of
the agreed 8-year term for Board
Members, the post holder of Vice
Chancellor is the most appropriate
representative of the HE sectors and
as such has a dispensation to extend
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the term of tenure, so long as they
remain in office. This can be reviewed
if another university is created in the
Black Country.
- Note: The revised tenure, agreed by
the LEP Board in May 2018 - that LEP
Board Members “will normally serve
for a period of two years, renewable
for three further terms subject to
approval of the LEP Board” required,
at the time, approval of the Black
Country Joint Executive Committee,
received in September 2018 In
accordance with the approval by
the BCJC four members will serve
through to September 2020, as the
Board goes through a transition
period. During 2020 the LEP
recruitment
campaign
will
continue, with positive action to
improve both the gender and ethnic
diversity of the Board, when
vacancies arise.
- All new BC LEP Board members, to
include the Chair, (except Council
Leaders) appointed post January
2019 will normally serve for a period of
three years renewable for one further
term subject to the approval of the BC
LEP Board and subject to such
performance review as the BC LEP
Board may establish.
- The Black Country has appointed a
Board Diversity Champion.
3.4.6

Section 1.7 (Cross LEP Working
and Engagement)

Updated in line with the National
Assurance Framework requirement for
LEPs in MCA areas to publish a
statement in their Local Assurance
Frameworks outlining respective roles
and responsibilities.

3.4.7

Section 3 (Accountable Decision
Making)

Updated with Black Country LEP
Equality and Diversity Statement &
further clarification on the Single
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Accountable Body Section 151 Officer,
whose role in overseeing the proper
administration of financial affairs is
extended to include those of the Local
Enterprise Partnership. Section 3
covers a significant role change for the
appointed Single Accountable Body
Section 151 Officer, as illustrated by the
Charted Institute of Public Finance &
Accountancy (CIPFA) guidance, and
sets out the principles for Section 151
Officer in relation to overseeing the
financial affairs of their Local Enterprise
Partnerships. The Section 3 clearly sets
out how the funds are to be
administered and the roles of officers in
doing so, including the responsibilities
of the Section 151 Officer and the Black
Country Local Enterprise Partnership.
3.5

Appendix 10 - Constitution and
Functions of the Black Country
Executive Joint Committee
Appendix 11 - Constitution and
Terms of Reference of the Joint
Committee Advisory Board
Appendix 12 - Constitution and
Terms of Reference of the Heads
Regeneration / Working Group
Appendix 13

Appendix 24a

Appendix 24b

Appendix 37

As outlined in the para 3.4.1 above

As outlined in the para 3.4.2 above

As outlined in the para 3.4.3 above

BCEJC Collaboration Agreement 2020
(widening the scope to include all funds
secured by the Black Country Local
Enterprise Partnership);
All Programmes Monitoring and
Assurance Framework Programme
(applicable to all funding streams not
only Growth Deal)
All Programmes Monitoring and
Assurance Framework Projects
(applicable to all funding streams not
only Growth Deal);
Removed - BC Land and Property
Investment Fund Project Governance
Lifecycle (will follow established
governance process outlined in the
section 4 of the Black Country LEP
Assurance Framework)
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Black Country Local Enterprise Partnership Board
20th January 2020
Black Country Executive Joint Committee Collaboration Agreement
Request to approve changed to the Black Country Collaboration Agreement
1.

Purpose of Report

1.1

To request that the LEP Board approves the changes to the existing Collaboration
Agreement for the Black Country Executive Joint Committee City Deal, Growth Deal and
Combined Authority, to widen the scope of the Black Country Executive Joint Committee,
its roles and responsibilities, and to amend the Constitution and Terms of Reference.

1.2

To request that the Cabinets of the four Black Country Councils, and the Black Country
Consortium Ltd consider and approve these changes, and once agreed that all approved
changes are recorded by a deed of variation.

1.3

To delegate authority to the Walsall Council Chief Executive in consultation with the Leader
of Walsall Council to negotiate the conditions for, and accept once agreed, all future funding
allocated to the Black Country LEP, in the fulfilment of Walsall Council role as the Black
Country LEP’s Single Accountable Body.

2.

Recommendation

2.1. That the LEP Board:
2.2. Approves the proposed amendments, as bracketed and highlighted in [bold and yellow]
and referenced at 3.6.1 – 3.6.8, to the Collaboration Agreement, included in the Appendices
Pack, covering the widening of the scope of the Black Country Executive Joint Committee,
its roles and responsibilities, and the Constitution and Terms of Reference.
3.

Report Detail

3.1. The Collaboration Agreement was approved by the Joint Committee on the 7 May 2014 and
set out the governance and operational arrangements for the City Deal and Growth Deal
programmes, including: collaboration, governance, project approval, management and
audit, and claw back arrangements. The Collaboration Agreement was subsequently
entered into by the four Black Country Councils and the Black Country Consortium Ltd.
(‘BCC’) (who collectively for the purposes of this report shall be referred to as the ‘Parties’).
3.2. With the formation of the Combined Authority in 2016 and to ensure that where appropriate,
the Black Country collectively is able to respond quickly to Combined Authority funding
opportunities and, if successful, accept the funding allocated / approved, at the Black
Country Executive Joint Committee meeting on the 7 September 2016 the remit of the

1

Collaboration Agreement for the Black Country Executive Joint Committee City Deal &
Growth Deal was extended to include all funding administered or approved by the West
Midlands Combined Authority to the Black Country. The deed of variation to the
Collaboration Agreement was subsequently executed by all Parties and is now being
implemented.
3.3. The Black Country Local Enterprise Partnership has appointed throughout its lifetime a
number of Accountable Bodies to account for and administer funds on its behalf. The
Ministry of Housing, Communities and Local Government (MHCLG) released its
Strengthening Local Enterprise Partnerships (LEPs) report in July 2018, stating (p 21) that:
‘LEPs will want to identify a Single Accountable Body (SAB) that is responsible for all LEP
funding.’
3.4. At its meeting on the 22 October 2018 the Black Country Local Enterprise Partnership
confirmed: ‘acceptance of Walsall MBC as the Single Accountable Body for all funds
secured by the LEP.’ This role was subsequently considered by the Black Country Joint
Committee on 23 January 2019 who granted ‘approval to appoint Walsall Council as the
Single Accountable Body responsible for all Black Country LEP funding’ requiring an
accountable body. This role was approved by Walsall Council’s Cabinet on 24 April 2019.
3.5. Approval to widen the scope of the Joint Committee’s role will assist Walsall Council in
delivering its role as Single Accountable Body. This approach will allow the current
governance arrangements administered by and through the Joint Committee to
accept/receive funding directly allocated or approved by Government, and then for it to be
administered through the appropriate appointed arrangements.
3.6. It is therefore proposed that the Joint Committee recommends to the members of the current
Black Country Executive Joint Committee City Deal, Growth Deal and Combined Authority
Collaboration Agreement, that the Parties approve the following amendments:
3.6.1.

That the scope of the Collaboration Agreement is widened and the Black
Country Executive Joint Committee will be the body responsible for approving
all expenditure associated with the Black Country Growth Deal and City Deal
Programmes, West Midland Combined Authority and the funds directly
allocated by Government and / or secured by the Black Country Local
Enterprise Partnership and requiring an accountable body, by amending the
Constitution and Functions (Terms of Reference) of the Black Country
Executive Joint Committee, included as in the Appendices Pack.

3.6.2.

That all references to the Black Country Executive Joint Committee City Deal,
Growth Deal and Combined Authority throughout the Collaboration Agreement
are amended to: Black Country Executive Joint Committee.

3.6.3.

That references to the City Deal, Growth Deal and Combined Authority
Advisory
Board throughout the Collaboration Agreement are amended to:
Joint Committee Advisory Board.
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3.6.4.

That all references to the City Deal, Growth Deal and Combined Authority
Working Group throughout the Collaboration Agreement are amended to:
Heads of Regeneration (Working Group).

3.6.5.

That the following descriptions are added to section 1 (Definitions) part of the
Collaboration Agreement as follows:
–
Assurance Framework means the National Assurance Framework as
issued by central Government together with the Black Country Assurance
Framework, which sets out how this is to be applied and adhered to by all
Parties.
–

Deal means City Deal and / or Growth Deal, Land and Property
Investment Fund (LPIF) and / or any subsequent amended or
replacement for them as determined by central Government and/ or
funding provided by the Combined Authority, generated through any
Black Country Enterprise Zone/s and/or any funding secured by the Black
Country Local Enterprise Partnership (BC LEP), requiring an accountable
body.

–

End Date means the date specified in any grant or funding agreement by
which the agreed activity must have been completed by, and when any
claw-back provision may be exercised.

–

Enterprise Zone means those areas specified as such locally or
externally and falling within the Black Country Local Enterprise
Partnerships area.

–

Single Accountable Body means the Local Authority appointed by the
Black Country Local Enterprise Partnership (BC LEP) and the Joint
Committee to act in this role to manage on their behalf all funds forming
part of the Deal with central Government, the West Midlands Combined
Authority or any funding secured.

–

Third Party means any organisation which is not a Party to this
Agreement

3.6.6.

That the following clauses are added to the section 3 (Appointment of Roles)
part of the Collaboration Agreement as follows:
–

Following instructions received from central Government in 2019, the
Black County Local Enterprise Partnership (BC LEP) is required to
appoint a Single Accountable Body, effective from 20 February 2020. The
Joint Committee will be required to approve the appointment of one of the
Authorities into the role of the Single Accountably Body.

–

Working with or to the Single Accountable Body, it may be required to
appoint a Lead Authority to deliver agreed projects and/or activities. This
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appointment will require approval by both the Black County Local
Enterprise Partnership (BC LEP) and the Joint Committee.
3.6.7.

3.6.8.

That the following clauses are added to the section 4 (Project Approval) part
of the Collaboration Agreement as follows:
–

All project will follow / meet the requirements of the central Government
National Assurance Framework, as articulated through the Black Country
Local Enterprise Partnership’s Assurance Framework. As the
Government amends or places additional duties or responsibilities, these
will be reflected in the Assurance Framework and must be adhered to by
all Parties.

–

Proposals will also be required to seek and secure Black Country Local
Enterprise Partnership (BC LEP) approval in accordance with the
Assurance Framework as part of the decision-making process and
governance arrangements, no projects are to be presented to the Joint
Committee unless approved by the Black Country Local Enterprise
Partnership (BC LEP).
That the following sections 7A (Rights of the Single Accountable Body) and
7B (National Local Growth Assurance Framework, the Black Country
Local Assurance Framework and the Section 151 Officer) are added to the
Collaboration Agreement, which is included as Attachment 1 to this report.

3.7. Once the above changes are agreed by the Parties, then in accordance with clause 15.1 of
the Collaboration Agreement, approved amendments will be recorded in a Deed of
Variation.
3.8. It is intended that the governance of the Black Country Enterprise Zones will fall under the
scope of the Black Country Local Enterprise Partnership Assurance Framework. Once
approved by the Black Country Local Enterprise Partnership and supported by all of the
Black Country Councils, the principles will be included in a Collaboration Agreement, to be
executed by the Parties with the intention being that individual funding agreements on a site
by site basis will not be required. Further reports on the Enterprise Zone governance and
principles will be presented to the future Joint Committee meetings and no funding will be
accepted/awarded without the Joint Committee’s approval.
4.

Financial Implications

4.1. There are no financial cost implications associated with this report at the time of drafting.
All costs associated with the delivery of the SAB functions by Walsall Council and the PMO
at the Black Country Consortium, including amendments to the Black Country Collaboration
Agreement and Assurance Framework, are covered from top-slicing of the grants managed,
or from the interest generated from funding held, or a mixture of both as agreed by the Black
Country Local Enterprise Partnership Board and the Black Country Executive Joint
Committee. Further reports will be presented to the BC LEP and BCJC setting out ongoing
revenue cost requirements for the SAB and PMO.
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5.

Legal Implications

5.1. By approving recommendations of this report, the remit of the Black Country Executive Joint
Committee will be extended to include funding to the Black Country area directly allocated
to the Black Country Local Enterprise Partnership by Government. In order to bring these
changes into effect, the Parties, as original signatories to the Collaboration Agreement.
5.2. Delegated Executive functions will at all times remain within the power of the original
Delegating Cabinet/Executive to exercise.
6.

Risk Management

6.1. The principal risk relates to Black Country collective abilities to apply for and then administer
effectively the resources approved for the Black Country. This report recommends changes
to the current Collaboration Agreement in relation to the Black Country Executive Joint
Committee to include funding to the Black Country area directly allocated to the Black
Country Local Enterprise Partnership by Government.
6.2. By utilising the existing and established governance and operational arrangements the risk
processes associated with these will be utilised to manage / mitigate the risks associated
with all newly approved grant funding and its subsequent administration. Tools to support
this include the Black Country Local Enterprise Partnership’s Assurance Framework and
the Government’s National Assurance Framework that clearly set out how the funds are to
be administered and the roles of officers in doing so including the responsibilities of the
Section 151 Officer and the Black Country Local Enterprise Partnership.
6.3. In terms of binding arrangements with the grantees who are not a party to the Collaboration
Agreement, all grants are underwritten by the grantees, with examples of acceptable forms
of security including a legal charge on property, a performance bond, a bonded bank
account in the Single Accountable Body’s favour and guarantees given by third parties,
including underwriting by sponsoring Local Authorities.

7.

Equality Implications

7.1. None at the time of drafting
8.

Consultation

8.1. Legal and financial services at the Accountable Body have been consulted as part of the
development of this report although substantive advice about the proposed amendments
and the drafting of such proposals has been obtained by Walsall Council from a law firm
known as Freeths.
8.2. Finance and legal representatives at each partner organisation will continue to be engaged
as this process develops through the Collaborative Working Task Group.
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Background papers

•

The Ministry of Housing, Communities and Local Government (MHCLG) National
Local Growth Assurance Framework (2019).

•

Chartered Institute of Public Finance & Accountancy (CIPFA) Section 151 Officers
in accountable bodies guidance document.

Appendices Pack
Attachment 1 – Black Country Executive Joint Committee Collaboration Agreement,
including all proposed amendments and highlighted changes.
Attachment 2 – Constitution and Functions (Terms of Reference) of the Black Country
Executive Joint Committee, including all proposed amendments and highlighted
changes.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
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Background papers

•

The Ministry of Housing, Communities and Local Government (MHCLG) National
Local Growth Assurance Framework (2019).

•

Chartered Institute of Public Finance & Accountancy (CIPFA) Section 151 Officers
in accountable bodies guidance document.

Attachments
Attachment 1 – Black Country Executive Joint Committee Collaboration Agreement,
including all proposed amendments and highlighted changes.
Attachment 2 – Constitution and Functions (Terms of Reference) of the Black Country
Executive Joint Committee, including all proposed amendments and highlighted
changes.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
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Black Country Local Enterprise Partnership –
Policy Update
20th January 2020
Set out below for Members’ information is a note of the recent policy documents
received by the Secretariat: 1.

General Election 12th December 2019 – Black Country MPs
At the General Election the 13 Black Country Constituencies returned the following
Members of Parliament. [Conservative 10: Labour 3]
The Chair has written to each Member of Parliament, congratulating them on their
election or re-election to their respective Constituency, highlighting the work of the LEP
in their area and seeking for the LEP to engage with them in taking forward the Black
Country economic agenda at a date convenient to them.
Constituency

Local Authority
area(s)

Member of
Parliament

Dudley North

Dudley

Dudley South

Dudley

Marco Longhi MP
Conservative
Mike Wood MP
Conservative

Stourbridge

Dudley

Suzanne Webb MP
Conservative

Halesowen and Rowley
Regis

Sandwell /
Dudley

Warley

Sandwell

James Morris MP
Conservative
Rt Hon John Spellar
MP
Labour

West Bromwich East

Sandwell

Nicola Richards MP
Conservative

Elected

West Bromwich West

Sandwell

Shaun Bailey MP
Conservative

Elected

Aldridge-Brownhills

Walsall

Walsall North

Walsall

Walsall South
Wolverhampton North
East

Walsall

Elected
Re-elected
Elected
Re-elected
Re-elected

Wolverhampton

Wendy Morton MP
Conservative
Eddie Hughes MP
Conservative
Valerie Vaz MP
Labour
Jane Stevenson MP
Conservative

Wolverhampton South
East

Wolverhampton

Pat McFadden MP
Labour

Re-elected

Wolverhampton South
West

Wolverhampton

Stuart Anderson MP
Conservative

Elected
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Re-elected
Re-elected
Re-elected
Elected
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2.

LEP Board – Progress on Recruitment of Chair
The process being undertaken for the LEP Board Chair by the appointed recruitment
consultants, Penna, has identified four suitable candidates. A rescheduled interview
date, due to diary availability, has been set at 27th January 2020 and currently the
Panel attendees are being finalised.

3.

Annual Performance Review – 10th February 2020
The Annual Performance Review Guidance will take place on the 10th February 2020,
chaired by the Cities and Local Growth Unit and must include, as a minimum, the LEP
Chair*, LEP Chief Executive and the Accountable Body Section 151 Officer.
(* BEIS have advised that the Deputy Chair is a suitable alternate).
BC LEP attendees will also include a local authority Chief Executive and officers from
the Accountable Body and Project Management Team. The meeting, as before, will
focus on the following areas: - Governance, Delivery and Strategic Impact.

4.

BC LEP Away Day – 23rd March 2020
Working with the facilitator, Shared Intelligence a number of topics were proposed and
agreed at November LEP Board, intended to take advantage of new members and
provide an opportunity for reflections on the outcome of the General Election: •

A session to include LEP Funding status and priorities and the Fund Tracker
(previously known as the Fund of Funds) is proposed as part of either session.

•

To enable a discussion between the local authority board members and the
other members of the board on their respective roles and contribution.

An update paper on Black Country “Asks” entitled the Black Country Local Industrial
Strategy Implementation Plan, appears on the Agenda at Item 8 and the intention will
be to work with the Directors of partner LAs regarding input into the session.
5.

New Government announcements
The Government’s first budget has been confirmed as 11th March 2020.
The Queen's Speech was presented to Parliament on 19 December 2019 and reflected
the Conservative manifesto commitments, LEP related announcements, produced by
the LEP Network, is summarised below: •

•
•

The Government’s priority is “to deliver the UKs departure from the European
Union on the 31 January.” The Government will bring forward legislation “to
ensure the United Kingdom’s exit on that date and to “make the most of the
opportunities this brings for all of the people of the UK.”
The Government will “seek a future relationship with the EU based on a free
trade agreement that benefits the whole of the United Kingdom.” It will also
begin trade negotiations with “other leading global economies”
Government will embark on an “ambitious programme of domestic reform that
delivers on the people’s priorities.”
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
6.

A points-based immigration system will “welcome skilled workers from
across the world.”
There will be an increase in the National Living Wage.
Government will increase levels of funding per pupil in every school
Measures will be brought forward to increase flexible working.
Government will take steps to support home ownership
Government will bring forward legislation “to improve internet safety for all.”
There will be measures “to ensure every part of the UK can prosper.”
Government will invest in public services and infrastructure.
Government will prioritise investment in infrastructure and world leading
science research and skills in order to “unleash productivity and improve
daily life for communities across the country”
It will “give communities more control over how investment is spent”
To support business, government will increase tax credits for research and
development, establish a National Skills Fund, and bring forward changes to
business rates.
New laws will accelerate gigabyte capable broadband across the UK.
To ensure people can depend on the transport network, measures will be
developed to provide for “minimum levels of service” during transport strikes.
Government will take steps to meet the world leading target of net zero
greenhouse gas emissions by 2050 – land will “lead the way” in tackling
global climate change.
A bill will enshrine environment principles and legally binding targets including
air quality, and ban export of polluting plastic waste to countries outside OECD
– it will also establish an independent regulator in statute.
Work will be taken forward to repeal the Fixed Term Parliaments Act.

West Midlands Combined Authority – Climate Change Consultation document
West Midlands authorities have taken the collective step of declaring a climate
emergency – recognising the urgency of addressing an issue that has fast escalated
in public and political importance. In July 2019, the WMCA Board approved a report
outlining a regional carbon budget and a headline target for transition to net-zero
levels of CO2 “no later than 2041”.
In line with this call to action, the CA Board asked for a plan to be developed, which
would outline:
a) the areas and sectors within which our response to the climate
challenge will need to be focused – based on what the existing national,
regional and local evidence base currently tells us
b) a set of principles upon which our collective response will need to be
based
– including important questions about leadership, governance and the
need for strong collaboration to ensure a fair transition for citizens,
communities and businesses
c) a range of short, medium- a n d l o n g e r - t e r m actions that will be
needed – recognising there is a gap between what we may need and
what we are currently able to do; but that action and behaviour change
starts now
d) inspiration from other places – because this is a global challenge, and
we can gain much from collaboration and engagement with other cities
and regions; and examples of what ‘good’ looks like
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e) a call to citizens, services, businesses, universities and other partners in
the region to help us develop our West Midlands response – because we
know this isn’t a simple challenge we can ‘fix’, and collective endeavour
is vital.
On Friday 10th January, the WMCA executive issued the plan #WM2041: Our Actions
To Meet the Climate Challenge, which is the WMCA executive’s response to this
challenge. It is a ‘green paper’: an opportunity to create a shared plan with WMCA
members. T h e W M C A a t t e m p t i s n o t to ‘regionalise’ a challenge that needs to
be met at all levels. Individual cities, towns and places within the region are developing
their own targets and action plans.
It will be formally launched by the CA at an event in Birmingham on Thursday,
23 rd January, with an engagement period of 6 weeks and they will be seeking
views from councils, businesses, organisations and communities on the proposed
actions.
In regard to the LEP the Climate Challenge paper will be considered by the Place
Making and Land Theme Advisory Board on 11 th February 2020 and the LEP’s
formal response can be finalised at the next Board meeting on 24 th February.
Many of the mini-power stations will be powered by commercial waste, creating a
circular economy. These mini-power stations will be manufactured locally1 using an
innovative modular pyrolysis technology currently being demonstrated in Sandwell.
Where this technology isn’t appropriate or needs to be augmented by complementary
investments, these will be delivered by a global energy services partner and investor.
This partner will also work with the Black Country industrial cluster and other regional
partners to develop and deploy new business and investment models to ensure energy
costs fall and the overall energy system of the Black Country is smart and optimised.
7.

Black Country Economic Intelligence Unit – Recent Intelligence Briefings
Appended to the Policy update (App 1) are the following EIU reports for information: 1. Apprenticeship Starts
2. Gross Value Added and Gross Domestic Product
Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents: Attached
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1. Apprenticeship Starts
Apprenticeships are paid jobs that incorporate on and off the job training. A successful apprentice
may qualify with a nationally recognised qualification on completion of their contract.

Summary:
•
•
•
•
•
•

In 2018/19 there were 10,300 apprenticeship starts across the Black Country LEP area. This
is an increase of 9.4% or 890 in absolute numbers from 2017/18.
Nationally, the number of apprenticeships increased by 17,580 from 375,800 in 2017/18 to
393,380 (4.7%).
Apprenticeship starts increased in each of the four local authority areas: Dudley up 7.3%,
Sandwell up 11.7%, Walsall up 10.0% and Wolverhampton up 8.9%.
The number of apprenticeship starts at Intermediate Level decreased by -8.9% across the
Black Country - reflecting trends nationally which fell by -11.0%.
Advanced Level apprenticeships increased by 13.6% compared to the national increase of
5.1%
Higher Apprenticeships increased by 67.3% compared to 55.7% nationally.

Full Brief:
Black Country Apprenticeship Starts
•

Between August 2018 and July 2019 (the 2018/19 academic year), there were 10,300
apprenticeship starts across the Black Country LEP area, 890 more than in 2017/18. This equates
to an increase of 9.4%. Nationally, the number of people participating in an apprenticeship in
England, increased by 4.7% from 375,800 to 393,380.
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Apprenticeship Starts, Black Country
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Local Authority Apprenticeship Starts
•

The most apprenticeship starts in 2018/19 were in Dudley, with Sandwell recording the
biggest increase.
2018/19 Apprenticeship Starts by LA
2,210

2,910

Dudley
Sandwell
Walsall
Wolverhampton

2,310
2,870

Apprenticeship Starts by Level
•

Apprenticeships starts were more likely to be at either advanced or higher level in 2018/19 than
in 2017/18.

•

Across the Black Country, 4,510 (43.8%) of apprenticeships started in 2018/19 were at advanced
level, with 1,790 (17.4%) started at higher level. In 2017/18, 42% of apprenticeship starts were
at advanced level and 11% were at higher level. The proportion of apprenticeship starts at
intermediate level fell from 47% in 2017/18 to 39% in 2018/19.
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Apprenticeship Starts by Level Comparison
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Overall, the number of apprenticeship starts at Intermediate Level decreased by -8.9% across
the Black Country - reflecting trends nationally which fell by -11%. Advanced Level
apprenticeships increased by 13.6% compared to the national increase of 5.1% and Higher
Apprenticeships increased by 67.3% compared to 55.7% nationally.

Apprenticeship Starts by Level and Local Authority Area
Local Authority
Dudley
Sandwell
Walsall
Wolverhampton
Total

Intermediate
Apprenticeship
1,070
1,180
890
860
4,000

Advanced
Apprenticeship
1,270
1,250
1,050
940
4,510

Higher
Apprenticeship
570
450
370
400
1,790

Source: Gov.uk Department of Education Apprenticeships and Traineeships Data
https://www.gov.uk/government/statistical-data-sets/fe-data-library-apprenticeships
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Total
2,910
2,870
2,310
2,210
10,300

2. Gross Value Added (GVA) and Gross Domestic Product (GDP)
This is the first release of annual estimates of GDP for subnational areas of the UK.
GVA and GDP figures vary due to GVA being a value generated by any unit engaged in production
and the contributions of individual sectors or industries to gross domestic product while GDP
measures the value of goods and services produced in the UK. It estimates the size of and growth in
the economy.
Please note previous years data has been revised.
In Summary:

•

In 2018, the Black Country GVA was £21.2bn, up by 2.5% (+518m) since 2017. Nationally, total
GVA increased by 3.1%.

•

GVA per head is £17,759, an increase of 1.9% (-£328) since last year. This is compared to a
2.5% increase in England.

•

GVA increased in 8 key sectors with 1 remaining the same across the Black Country, the largest
increase in percentage terms was seen in environmental technologies at 14.4% (+£125m),
followed by an 11.1% increase in the sports sector (+£38m).

•

In the Black Country, total GDP was £24.5bn, an increase of 2.3% since last year (+£561), this
is compared to a 3.1% increase across England.

•

The Black Country GDP per head has increased by 1.7% (+£347) since 2017 to reach £20,518
in 2018. England saw an increase of 2.5%.

In detail:
GVA
•

In 2018, the Black Country LEP area GVA is £21.2bn. This is an increase of 2.5% since last year
(+£518m), which is lower than the increase of 3.1% nationally.

•

In Dudley, GVA was £5.6bn in 2018, this is an increase of 4.6% since last year (+£249m).

•

Sandwell saw the largest increase in GVA in both percentage change (7.5%) and real terms
(+£442m), increasing it to £6.3bn.

•

Walsall’s GVA was £4.5bn in 2018 which is 4.7% lower than last year (-£225m).

•

Wolverhampton increased its GVA by 1.1% (+£53m) to £4.7bn.
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GVA Per Head1
•

GVA per head in the Black Country is £17,759, this is an increase since last year of 1.9% (+£328).
Whereas England saw an increase of 2.5% from 2017 to £29,356.

•

The gap between England and the Black Country stands at £11,597.

•

GVA per head is £17,575 in Dudley, an increase of 4.2% (+£714) since 2017.

•

GVA per head in Sandwell increased at a higher rate than the national average at 6.9% (+£1,243)
to reach £19,325 in 2018, the highest out of all 4 Local Authorities.

•

Walsall’s GVA per head decreased by 5.4% 2017 (-£918) and is the lowest in the Black Country at
£15,993.

•

Wolverhampton saw a slight increase of 0.3% (+£60) and GVA per head was £17,938 in 2018.
Figure 1: % change in GVA per head between 2017 and 2018 in the Black Country.

% Change in GVA Per Head, 2017 - 2018
Black Country

Wolverhampton
Walsall
Sandwell

Dudley
England
-8.0%

-6.0%

-4.0%

-2.0%

0.0%

2.0%

4.0%

6.0%

8.0%

% Change

GVA by Sector
•

The sector in the Black Country with the highest GVA is the business services sector, at £5.4bn,
which had a slight increase in GVA since 2017 by 0.04% (+£2m).

•

The sector which saw the largest increase in GVA in percentage terms was the environmental
technologies sector at 14.4% (+£2m), bringing it to a total of £378m.

•

However, the sector which saw the largest increase in real terms was the retail sector at £130m
(+4.3%), and is now £3.2bn.

•

Building technology was the only sector to experience a decrease by £8m (-0.6%) to £1.4m in 2018.

1

GVA per head is calculated from total GVA and the population

5

Table 1: GVA by sector in the Black Country.

Advanced Manufacturing
Building Technologies
Transport Technologies
Business Services
Environmental Technologies
Health
Retail
Visitor Economy
Public Sector
Sports
Total

2017 (£m)

2018 (£m)

£2,662
£1,412
£1,252
£5,437
£873
£2,288
£3,055
£453
£2,890
£340
£20,653

£2,718
£1,404
£1,314
£5,439
£998
£2,298
£3,185
£453
£2,984
£378
£21,171

Change since
2017 (£m)
£56
-£8
£62
£2
£125
£10
£130
£0
£94
£38
£518

% Change
since 2017
2.1%
-0.6%
5.0%
0.04%
14.4%
0.4%
4.3%
0%
3.3%
11.1%
2.5%

Figure 2: GVA by sector in the Black Country in 2018.

GVA by Sector in the Black Country LEP, 2018
Sports
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Transport Technologies
Building Technologies

Advanced Manufacturing
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£2,000

£3,000

£4,000

£5,000

£6,000

GVA (millions)

GDP
•

GDP in the Black Country stands at £24.5bn, this is an increase of 2.3% since 2017 (+£561m). This
is a smaller increase than the national average of 3.1%.

•

GDP in Dudley is £6.5bn, this is an increase of 5.4% since 2017 (+£331m).

•

Within the Black Country, Sandwell saw the largest growth in GDP in both percentage and real
terms, at 7.8% (+£512m), bringing it to £7.1bn.

•

Walsall saw a decrease in GDP by 7.4% (-£437m), and in 2018 was £5.5bn.

•

Wolverhampton GDP is £5.5bn, an increase of 2.9% since 2017 (+£155m).

6

GDP Per Head
•

In the Black Country GDP per head is £20,518. This is an increase of 1.7% (+£347) since 2017.
England saw an increase of 2.5% from 2017 to reach £32,857 in 2018.

•

In Dudley, GDP per head was £20,114 in 2018, this is an increase of 5.0% (+£962) which is higher
than the national rate of increase.

•

In Sandwell, GDP per head has increased by 7.2% (+£1,444) and was £21,635 in 2018.

•

Walsall saw a decrease of 8.0% (-£1,697) and was £19,412 in 2018, the lowest out of the
authorities in the Black Country.

•

Wolverhampton increased by 2.1% (+£430) to £20,814.

Figure 3: GDP Per Head in the Black Country in the years 2017 and 2018

GDP Per Head in the Black Country, 2017 and 2018
£22,000
£21,500
£21,000

GDP (£)

£20,500
£20,000
£19,500
£19,000
£18,500
£18,000
£17,500

Dudley

Sandwell
2017

Walsall

Wolverhampton

2018

Source: ONS, Regional economic activity by gross domestic product, UK. Released 19 th December
2019
https://www.ons.gov.uk/economy/grossdomesticproductgdp/bulletins/regionaleconomicactivitybyg
rossdomesticproductuk/1998to2018
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Agenda Item 7
Black Country Local Enterprise Partnership Board
20th January 2020
Black Country LIS Implementation

1.

Purpose

1.1

The aim of this paper is to ensure that the LEP board has a chance to fully engage with
and input to the new opportunities identified in the LIS and to consider the approach
being taken to implementation, in the context of the latest economic data, regional
priorities for inclusive growth, environment and energy and priorities for future
Government funding.

2.

Recommendations
This document recommends that the LEP Board:
Discuss the priority pipeline ‘asks’ in the Black Country Implementation Plan to ensure
actions we are taking reflects the latest economic data and informs our future funding
asks of Government.

3.

Background

3.1 The West Midlands Local Industrial Strategy (WM LIS) was launched in May 2019, the
first area in the country to publish its LIS. Black Country LEP and local partners have
played an essential role in shaping the strategy in collaboration with the WMCA and
the other two LEPs. Since then the WMCA and the 3 LEPs have been working on the
process for implementing the WM LIS and a report (Appendix 1 – WMCA Board LIS
paper) was presented to the most recent WMCA Strategic Economic Development
(SED) Board on progress to date.
3.2 The Black Country currently lags behind the other two WMCA LEP areas on a range
of crucial measures such as productivity, qualifications, wages, unemployment, healthy
life expectancy and gross disposable household income (GDHI). Most strikingly,
£13.1bn of the WMCA’s £15.5bn output gap with the national average is due to the
Black Country. This confirms that over 70% of the WMCA’s GVA per head inferiority to
the UK average is because of weaknesses in the Black Country economy. Therefore,
as a key geographical area for effective WM LIS implementation, the Black Country
needs to remain fully engaged with the LIS process and continue to develop our own
implementation plans. This will help ensure that delivery of the WM LIS benefits Black
Country businesses and communities through increased productivity and inclusive
growth.
4.

Economic Context

4.1 The region continues to show strong growth in the indicators that lag, such as GVA
and GDP despite our current economic climate. Economic performance in the region
has held up well against other places overall. However leading indicators such as
employment and PMI are mirroring national trends, showing we have relative
stagnation across the economy. This lack of investment in people and activity is a
serious long term issue as it stifles training and development which is key to raising
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productivity and resilience in firms; it reduces innovation and research in firms so
growth is slower and also reduces firm appetite for risk which means new products and
new ways of working are unlikely to occur. Overall this creates the situation we see in
other indicators, such as higher youth unemployment and lack of investment in
apprenticeships as these are riskier and more costly investments for businesses to
make.
4.2 FDI more recently is weakening as business outside the UK also see us as a risky
investment. Research by City-Redi highlighted that this region's reliance on
automotive supply chains exposes us to greater risk than anywhere else due to the
shock of EU Exit. Some companies nationally are already moving to shorter weeks to
cope with reduced demand, which will again constrain long term growth.
4.3 The evidence base continues to be developed to support the original publication and
is regularly updated and reviewed to ensure priority actions remain salient in light of
latest developments. An Economic dashboard has been developed which is
presented to each SED Board to report on the latest indicators across a range of
thematic areas. The dashboard is attached as an appendix 2 to this paper. Key trends
are as follows:
•

Economic growth: Output is up 32% in the last six years, and the WMCA
£105.1bn economy represents 5.5% of UK output. The Black Country accounts for
20.2% of the WMCA economy at £21.2bn, this is up by 23.4% over the last six
years. Regional GDP grew by 2.3% from Q1 2018 to Q1 2019 and the PMI is
49.4. However, the latest quarter shows growth slightly below the national average
(+.5% vs .6%) with growth being propelled by the construction section. The output
gap - the difference between current economic output and the output if the WMCA
performed at the national average level stood at £15.5bn in 2019 and it grew by
£0.7bn from the 2018 updated position. (due to GVA figures being revised for
previous years, the output gap has now changed from £15.1bn to £14.8bn in
2018). The Black Country accounts for 88.5% (£13.1bn) of the WMCA output.

•

Homes: the WMCA have doubled the numbers of homes built since 2010 and
increased by over 2000 in the last year alone to an annual figure of 16,615 2018/19
(net additional dwellings). There were over 3,000 net additional dwellings built in
the Black Country since 2017/18. However, in terms of affordability our house
price to income ratio is growing faster than anywhere else in the country – in simple
terms it is getting harder to get a foot on the housing ladder in the region.

•

International trade: foreign investment has trebled since 2011 and we are a
region in trade surplus with both China and the USA. However regional exports
fell by £1.6bn (-4.8%) over the last year to £32bn compared with the same period
as last year, while the UK increased by 3.3% leading to a trade deficit of £5.9bn.
In 2018, the Black Country exported £3.15bn of goods and imported £4.5bn, this
leading to a trade deficit of -£1.4bn. Compared to 2017, the trade deficit has
increased from -£1.1bn (£3.09bn was exported in 2017 and £4.2bn was imported).
Overall, the Black Country exports have increased since 2017 by £60m, however
the value of imports has increased by £315m.

•

There is an uncertain economic outlook - foreign direct investment has
weakened following the vote to exit the EU in 2016. Regional analysis from HM
Treasury of trade only impacts from a range of Brexit scenarios suggests a 10%
negative change in GVA in the region over the next 15 years compared to today’s
arrangements, making the West Midlands one of the most exposed regions in the
country to “no deal.”
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•

•

5.

Employment levels continue to rise. In the year ending June 2019, the
employment rate in the WMCA (3-LEP area) was 71.7% (1,848,300 people)
compared to 75.5% for the UK overall. This is a net increase of 15,000 people
(+0.8%) in employment compared to the previous year, resulting in a 0.5pp
increase in the employment rate from 71.2%. The UK increased by 1.0% over the
same time period. The Black Country has been the fastest growing WMCA LEP in
the last year, increasing its employment rate from 67.7% to 70.0% (511,200
people) - a net increase of 19,500 people (+4.0%).
However, the youth unemployment claimant count continues to rise nationally
and in the WMCA, reaches 21,830 18-24-year-old claimants in November 2019,
with the Black Country accounting for 34.1% at 7,435 claimants.

•

Carbon emissions reduced 19.1% over five years to 2017 and is current 5 tonnes
per capita. The Black Country carbon emissions equates to 4.0 tonnes per capita
in 2017.To achieve net zero by 2030 would require a significant step change in the
annual reduction.

•

There are persistent inequalities - Healthy life expectancy was 3.8 years lower
for females in the West Midlands and 3.5 years lower for males in the region
compared to the national average in 2018. On average, in the Black Country,
healthy life expectancy for males is 5.2 years lower than the UK and 5.6 years
lower for females. 19.2% of the WMCA is in the 10% most deprived in England
– an increase from 18.9% in 2015. In the Black Country, 19.1% of the areas are in
the 10% most deprived in England, and increase from 18.7%.

•

Positive growth in apprenticeship starts in 2018/19 - 31,740 apprenticeship starts
across the WMCA three LEP geography. This is an increase of 8.7% or 2,540 in
absolute numbers from 2017/18 compared to 4.7% nationally. Advanced Level
apprenticeships across the WMCA increased by 10.3% compared to the national
increase of 5.1%. There were 10,300 apprenticeship starts across the Black
Country LEP area. This is an increase of 9.4% or 890 in absolute numbers from
2017/18. Across the Black Country, 4,510 (43.8%) of apprenticeships started in
2018/19 were at advanced level, with 1,790 (17.4%) started at higher level. In
2017/18, 42% of apprenticeship starts were at advanced level and 11% were at
higher level. The proportion of apprenticeship starts at intermediate level fell from
47% in 2017/18 to 39% in 2018/19.

•

Overall qualifications remain a challenge with 11% of the working age population
(284,000 people) in the WMCA with no qualifications compared to 8% nationally.
In the Black Country, 15.7% (114,000 people) in the Black Country have no
qualifications.

Local Industrial Strategy Implementation

5.1 Implementation of the LIS through the Major New Market Opportunities, Sector
Strengths and Foundations of Productivity will drive forward economic growth while
ensuring inclusive and clean growth remain central themes. The Major New Market
Opportunities and Sector Strength action plans, along with the Foundations of
Productivity will create opportunities to deliver our region’s inclusive and clean growth
objectives by focusing on key areas which support youth employment and resilience in
our wider community, while helping and supporting SMEs make the changes the region
needs.
5.2 Moreover, as well as ensuring the Major New Market Opportunities, Sector Strengths
and Foundations align to the region’s cross cutting priorities, it is worth acknowledging
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that each opportunity, strength and foundation have different characteristics, are
different in nature and therefore require different approaches with varying needs for
resources and private/public interventions. As a result, the structure and programme(s)
of LIS Implementation will be proportionate to needs. This will result in varied support
and intervention requirements used by delivery partners and vehicles.
5.3 The table in Appendix 1 set out the WMCA tracker and their priority proposals for the
region. It must be a priority for Black Country local authorities alongside the LEP to
ensure the Black Country receives the right amount of investment for the right
interventions from within these funding pots. Anything less than fair and proportionate
has the potential to further entrench the inequality between the Black Country and the
other two LEP areas, Greater Birmingham and Solihull and Coventry & Warwickshire.
5.4 The Black Country is clearly an area of need when comparing it to our neighbours –
and any funding allocation commitments should reflect this.
5.5 To deliver the Black Country ambition considerable investment is required. To date
(2015-2019) we have secured via LEP direct (e.g. growth deal), influenced (e.g.
EUSIF) and WMCA funds (e.g. phase 1 LPIF) a total investment of £3.9bn including £1.2bn funding as set out in the diagrams below. Figure 1 shows the
total investment including leverage and Figure 2 shows the breakdown of the
£1.2bn funding element only by funding stream.
Figure 1: Total Investment 2015-2020
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Figure 2: Total Funding 2015-2020

6.

Black Country Pipeline

6.1 Building on the baseline for the £1.2bn funding received in recent year the Black
Country has clearly the explicit need and opportunity for further funding and this
level is a useful indicative baseline for future success. Furthermore, through the
emerging Black Country Local Implementation Plan (LIP), we have a pipeline of
projects that are quickly becoming investment-ready.
6.2 Table 1 below set out the Black Country’s current unfunded programme pipeline,
as presented at previous LEP Boards and in continued development.
6.3 The Black Country’s current funding ask of government in total is £2.4bn
leveraging a further £8.5bn investment to deliver our key programmes and
associated benefits. Of this £2.4bn – ‘potential’ funding sources have been
identified for £1.4bn and funding sources remain to be identified for the
remaining £1bn. This investment would provide the Black Country with sufficient
resources to drive improvements across key areas to ensure the area is resilient and
proactive in the face of Brexit and the need for investment into town centres.
6.4 It’s crucial that further Black Country specific investments – through the LIP as below
– are included within a re-draft of the WMCA’s future budget asks and within the
implementation of the West Midlands Local Industrial Strategy. Such large differences
in the funding allocations between different WMCA LEP will only entrench inequalities
and widen the region’s output gap.
6.5 Furthermore, investments in programmes from both the LIS and the Spending Review
should be driven at the within LEP areas rather than centrally from the outside. This
will ensure SEP delivery at the LEP level and provide continuity to economic
development strategy in the local area.
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Table 1: Black Country LEP Funding Request Summary: Pipeline Potential Funding Streams Identified and Funding solution to be
identified1
SEP Programme
Foundation Propositi
Description
Funding Ask
Expected
Total
of
on
Leverage Investme
Productivity
nt
B1. A Supply Chain Fit
to Supply - Supply Chain
Black
Overall, an £19.3m funded programme of activity
Development including
Ideas &
Country
dedicated to improving productivity in the supply chain
£19.3m
£34.8m
£54.1m
Innovation & Enterprise
Business
Productivit through various activities such as the use of modern
(£1.5m/£17.8m
(£1.5m/
(£3m/
B2. Exploiting Global
Environment y Factory
technology/practices, improving skills and wider
)
£33.3m)
£51.1m)
Opportunities
business support.
B3. Access to Finance
Black
£1.8m funding is required towards the continued
Country
support & extension of the successful best-in-class
Skills
Black Country Skills Factory, including the utilisation of
Factory
key training assets such as Elite Centre for
P1. Skills for the Supply
Manufacturing Skills and Dudley’s Institute of
£1.8m
£1.8m
Chain
Technology. The Skills Factory aims to help upskill the
workforce especially of SMEs in the Black Country’s 5
key transformational sectors; 6,000 learner assists
would be delivered over 3 years.
Skills
We’re seeking £41m worth of funding for a range of
Capital
projects intended to provide training and equipment that
P2. Skills Capital
£41m
£33m
£74m
People
is demanded by industry but not currently available
within Black Country training providers.
Careers & £56m required to deliver a pipeline of projects related to
Schools
schools and careers advice, particularly building on the
P3. Schools – Raising
new Black Country Careers Hub. Long-term
£56m
£1m
£57m
Skills for the Future
commitment to Careers & Enterprise funding is
required.
Skills for
£301.8m investment to Improve the life chances of
£301.8m
£299m
P4. Skills for the
the
residents through employability and skills development
(£218m/
(£218.3m/£80.
Unemployed
Unemploy of groups and communities furthest from the labour
£2.8m
£83.6m)
8m)
ed
market.

1

Please note, the figures in blue show the amount where a potential funding stream has been identified and grey indicates that a funding solution is to be identified.
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SEP Programme

Foundation
of
Productivity

Propositi
on

Description

Funding Ask

Expected
Leverage

Total
Investme
nt

£591m
(£345m/
£246m)

£829m
(£449m/
£380m)

£1.3bn
(£944m/
£403m)

£2.1bn
(£1.7bn/
£462m)

£6bn
(£1.2bn/
£4.8bn)

£6.7bn
(£1.6bn/
£5.1bn)

We will work at the regional level to implement a
number of key projects in the Black Country:
• Mayor’s Mentors
• WMCA Employment Support Pilot
• WMCA Career Learning Pilot
Pl1. Expanding the
availability of HQE Land,
Premises and delivering
a portfolio of strategic
mixed-use development
opportunities in growth
corridors

HVM City
Overall a £829m total investment to accelerate the
delivery of sites of industrial excellence and improving
the quality of key industrial locations. Achieving the
totality of HVM City programmes will deliver 147 ha
HQE Land and 29,389 jobs in the Black Country.

Pl2. Infrastructure to
Support Growth

Pl3. Expanding the
Construction & Renewal
of Housing Stock

Pl4. Distinctive Urban
Centres

Pl5. Quality Environment
and Low Carbon

Infrastructure

£238m
(£104m/£134m
)

Connected Total pipeline investment of £2.1bn with funding of
Black
£791m required in infrastructure projects to better
Country
connect the Black Country. Pipeline of schemes ready
£791m
for implementation when funding is delivered, to build
(£732m/£59m)
on successes such as the Wednesbury to Brierley Hill
Metro Extension commitment.
Black
£6.7bn total programme of activity (including a £746m
Country
funding ask) to increase the use of modern methods in
Garden
construction – e.g. offsite, BIM, digital technology £746m
City
realising our Garden City vision: utilising existing green, (£384m/£362m
cultural and economic assets to develop attractive
)
places where people want to live, transforming the
reality and perception of the Black Country.
Economic With an overall ask of £54.9m, a £414.9m total
Capital
programme of actions to seek maximum economic
£54.9m
benefit from our strategic centres and ensure that they
(£3.9m/£51m)
contribute to the attractiveness of the Black Country as
a place to live, work, visit and invest.
Better
‘Better Energy’ aims to achieve access to competitive,
£166.6m
Energy
clean energy infrastructure for the Black Country, critical
(£1.56m/£165
to sustained economic growth in the area. The
m)
programme targets:
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£360m
(£9m/
£351m)

£102m
(£1.56m/

£414.9m
(£12.9m/
£402m)

£268.1m
(£3.1m/

SEP Programme

Foundation
of
Productivity

Propositi
on

Total

Description

1. Reducing the costs of connecting expanding
businesses to the energy networks.
2. Reducing energy costs for manufacturing
businesses to levels comparable with competitor
economies
3. Reducing energy costs for households
4. Ensuring the Black Country has an energy
infrastructure enabling rapid development of new
markets, particularly for clean mobility and
energy efficient housing, which will support the
growth of high value manufacturing supply
chains in the region.
The total funding ask is subject to change.
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Funding Ask

Expected
Leverage
£33.3m)

£2.4bn
(£1.4bn/£1bn)

Total
Investme
nt
£265m)

£8.5bn
£10.9bn
(£2.5bn/£6 (£3.9n/£7b
bn)
n)

6.6 Our current funding ask of £2.4bn should be proposed as the Black Country’s total funding requirement within conversations at the WMCA level where significant funding is potentially becoming available.
6.7 It’s important to note that the Black Country pipeline is reviewed and monitored on a regular basis and the figures displayed are therefore subject to change.
7.

Next Steps

7.1 Working closely with regional partners we will monitor the availability of investment through major activity such as the West Midlands LIS and Spending Review – and provide updates when appropriate.
7.2 Black Country partners will help shape these investments on an ongoing basis so that they, as far as possible, can deliver material benefits in the Black Country.
7.3 We will continue to develop all aspects of the Black Country LIP, including bolstering the underlying pipeline data and asks, and refining the strategic alignment behind it – linking in with the emerging WM LIS and the national industrial
strategy – taking note of comments from all relevant stakeholders.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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UNESCO
Sustainable
Development Goals

Themes

Indicator1
Purchasing
Managers
Index (PMI)

Decent Work and
Economic Growth

Where we
are now2

Change over
the last year3

Direction of
Travel4

49.4

-1.1

-9.4

(Nov 2019)

(50.5 - Nov 18)

(58.8 Nov 2014)

69%

-1pp

(Avg. Q3 2019)

(Avg. Q3 2018)

2,556

-368 (12.6%)

(Oct – Nov 19)

(Oct – Nov 18)

Relative to Peer Group5

Source

Last
Updated

WMCA – 5th Highest Region
UK: 49
London: 51.8 (1st)
Northern Ireland 42.3 (12th)

NatWest: UK
Regional PMI

December
2019

Monthly

October
2019

Quarterly

Frequency

Target6

Commentary/ Context
There has been a reduction in business activity in the region's private sector. At 49.4,
down from 50.6 in October, the reading signalled a slight fall in activity that was the fifth
in the past six months. The reduction in output in the West Midlands was broadly in line
with the UK average, with sector data pointing to manufacturing weakness.

To be the Region with
the Highest PMI

Business confidence is generally higher in the service sector rather than in the
manufacturing sector, however due to the uncertainty stemming from Westminster
continuing to linger, confidence overall has started to slightly decrease

Have the Highest
Business Confidence

Business
Lead Indicators

Business
Confidence

Apprenticeship
Vacancies7

No Poverty

-

-284 (-10.0%)
(Oct – Nov 16)

Labour Market
Employment
Rate

Regional GDP
Decent Work and
Economic Growth

Economic
Growth

Gross
Disposable
Household
Income Per
Head
Regional
Exports

71.7%

+0.5pp

+4.3pp

(Jul18 – Jun19)

(Jul17 – Jun18)

(Jul13 – Jun14)

+0.5%

+2.3%

(Q4 18 – Q1 19)

(Q1 2018)

-

£16,479

+£186 (+1.1%)

+£1,067 (+6.9%)

(2017)

(2016)

(2014)

£32bn

-£2bn

+3.6bn

(Q3 2019)

(Q3 2018)

(Q3 2014)

Productivity

Lagging Indicators

Foreign Direct
Investment
(FDI)

People

Top 10% most
deprived areas

Apprenticeship
Starts

Quality Education

4,666
New Jobs
(2018/19)

19.2%
(2019)

-3,267 Jobs
(2017/18)

-

-3,458 Jobs
(2014/15)

+0.3pp

31,740

+2,540

-11,490

(2018/19)

(2017/18)

(2014/15)

11.0%
(2018)

-0.4pp
-7,400
(2017)

-3.0pp
(2014)

21,830
Unemployment

(Aged 18 – 24)

Sustainable Cities and
Communities
Sustainability

1

Youth
Claimants

CO2 Emissions

(5.5% of people
aged 18 – 24
Nov. 2019)

5.0 tonnes
Per Capita
(2017)

+4,970

+4,780

FY

(Nov. 2014)

-0.1

-0.6

(2016)

(2014)

EMSI

December
2019

ONS: Annual
Population Survey

October
2019

ONS: Quarterly
Country and
Regional GDP

October
2019

TBC

May 2019

May 2020

Monthly

Quarterly

WMCA – 5th Highest Region
England: +0.6%
London +1.2% (1st)
Wales -0.5% (11th)
WMCA – 4th Highest CA
UK: £19,514
C & P CA: £19,829 (1st)
SCR: £15,098 (10th)

ONS: Regional
Gross Disposable
Household
Income

WMCA – 4th Highest Region
South East: £47.3bn (1st)
Northern Ireland: £9.2bn

HMRC: Trade
Statistics

December
2019

Quarterly

Department for
International
Trade

June 2019

Annual

(12th)

In 2018/19, the West
Midlands region accounted
for 8.8% of new jobs
created from FDI projects in
the UK – the highest share
of any region outside of
London.

-

(2015)

Skills
No
Qualifications

WMCA – Highest CA
GMCA: 2,092 (2nd)
North of Tyne: 194 (10th)
WMCA – 2nd Lowest CA
UK: 75.5%
C & P CA8: 79.5% (1st)
Tees Valley 68.6% (10th)

Chamber of
Commerce: QES

WMCA – Highest CA
GMCA: 22,240 (2nd)
C & P CA: 4,360 (10th)

WMCA – 2nd Highest CA
UK: 8.0%
Tees Valley CA: 12.0% (1st)
West of England 3.9% (10th)

Apprenticeship Vacancies still stand over 2,500 but have slightly decreased compared to
the previous year.

-

Employment levels continue to rise in the WMCA; however, the growth rate is slightly
slower rate than the UK at +0.5pp compared to +0.6pp. The employment rate reached
71.7% in the year ending June 2019, within the WMCA – CWLEP’s Employment rate is
above the UK average with 75.9% compared to 75.5%

75.5%
+97,939 People

Regional GDP grew by 2.3% from Q1 2018 to Q1 2019. However, the latest quarter shows
growth slightly below the national average (+.5% vs .6%).
The difference between current economic output and the output if we performed at the
national average level stood at £15.1bn in 2018
Total GDHI in the WMCA area was £68,256m, a 2.0% increase from 2016 – above the UK
growth of +1.6%. The WMCA GDHI per head in 2017 was £16,479, a 1.1% increase from
2016, compared to +1.0% growth for the UK. Compared to the UK average of £19,514 per
head, the WMCA has a shortfall of £3,035 per head.

Regional exports fell by £1.6bn (-4.8%) over the last year to £32bn compared with the
same period as last year, while the UK increased by 3.3%. The West Midlands region
imports increased by 0.9% to £37.4bn - leading to a trade deficit of £5.9bn

In the WMCA, the number of FDI projects has nearly trebled since 2011 to reach 131 in
2018/19. However, there was a slight decrease since 2017/18 which stood at 140
projects. New Jobs have increased by 46.8% (+1,488) since 2011 and stands at 4,666.
Compared to 2017/18 jobs have decreased by 3,267. Recent trends in projects and jobs
mirrors the national pattern.

Ministry of
Housing,
Communities &
Local Government

October
2019

Every 4
years

Department for
Education

November
2019

Annual

ONS: Annual
Population Survey

April 2019

Annual

November
2019

Monthly

The WMCA had the highest number of youth claimants in November2019. However,
when proportioned to the total number of claimants the Tees Valley had the highest
percent at 7.8% with the lowest in West of England CA at 2.0%.

June 2019

Annual

Carbon emissions reduced 19.1% over five years to 2017 and is current 5 tonnes per
capita. To achieve net zero by 2030 would require a significant step change in the annual
reduction.

WMCA – 3nd Highest CA
UK: 4.0%
Tees Valley: 7.8% (1st)
West of England: 2.0% (10th)

Department for
Work and
Pensions

WMCA – 5th Highest CA
England: 5.1
Tees Valley: 10.2 (1st)
North of Tyne 3.6 (10th)

Department for
Business, Energy
& Industrial
Strategy

Overall deprivation is high in the WMCA area; the proportion of Lower Super Output
Area’s (LSOA’s) within the top 20% and top 10% most deprived areas in England stands at
34.5% and 19.2% respectively whilst compared to 33.4% and 18.9% in 2015.
Apprenticeship starts have increased by 8.7% from 2017/18 compared to 4.7% nationally.
Advanced Level apprenticeships across the WMCA increased by 10.3% compared to the
national increase of 5.1%. Within the WMCA the Black Country increased by 13.6% in
Advanced Level Starts.

Qualifications remain a challenge with 11% of the working age population (284,000
people) with no qualifications compared to 8% nationally.

No Output Gap

£19,514 per person

Highest Exporting
Region

Highest Performing

10% of people in
Deprivation

84,000 Apprenticeship
Starts

8.0%
-78,284 People

O claimants

Net 0 Emissions

Indicators are linked to the Regional Outcome Indicators in the State of the Region report
Unless otherwise stated all data relates to the WM 3 LEP Geography (BCLEP, CWLEP & GSBLEP) – the data by LEP level is also available.
3 The green shading illustrates indicators which have moved in a positive direction compared to the UK average or national (England) where UK averages are not available. The red shading indicates the reverse and orange indicates a growth rate in the right direction but less than the UK or national average.
4 Where available the direction of travel is from 2014, otherwise it will be earliest available data
5 The peer group selected varies by indicator – regional is based on all the regions in the UK – showing a range from highest to lowest to understand how where the West Midland compares and where available the WMCA (3 LEP) has been used and compared to other combined authorities on a highest to lowest bases.
6 The circle infographics represent what the WMCA has achieved (the red, orange or green part of the circle) and the remaining scale of challenge (grey part). The highest RAG rating is used for each indicator i.e. green if it is green and amber in the table, where RAG rating was not applicable the colour blue has been used and there is no arrow in the middle.
7 There were 10 combined Authority used: Cambridgeshire and Peterborough, Greater Manchester, Liverpool City Region, North East, North of Tyne, Sheffield City Region, Tees Valley, West Midlands (3 LEP), West Yorkshire and West of England.
8
C & P CA is an abbreviation for Cambridgeshire and Peterborough Combined Authority.
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Theme

Indicator

Business
Business Confidence

Lead Indicators

LEP

Where we are now

Change over the last year9

Direction of Travel

BCLEP

85% (avg.)

-4pp

-

CWLEP

67% (avg.)

-6pp

-

GBSLEP

56% (avg.)
69%
(Avg. Q3 2019)
542
395
1,619
2,556
(Oct – Nov 19)
70.0% - 2nd lowest LEP10
75.9% - 15th Lowest LEP
70.7% - 3rd Lowest LEP
71.7%
(Jul18 – Jun19)

-4pp
-1pp
(Avg. Q3 2018)
-143
-133
-92
-368 (12.6%)
(Oct – Nov 18)
+2.3pp
-0.9pp
0pp
+0.5pp
(Jul17 – Jun18)

-

-115
-108
-61
-284 (-10.0%)
(Oct – Nov 16)
+4.8pp (Jul13 – Jun14)
+5.4pp
+3.3pp
+4.3pp
(Jul13 – Jun14)

BCLEP

£14,403 -Lowest LEP

+£125 (+0.9%)

+£791 (+5.8%)

CWLEP

£19,146 – 21st lowest LEP

+£263 (+1.4%)

+£1,696 (+9.7%)

GBSLEP

£16,476 - 13th Lowest LEP

+£180 (+1.1%)

+£924 (+5.9%)

£16,479
(2017)
481 New Jobs
2,563 New Jobs
1,622 New Jobs
4,666 New Jobs
(2018/19)
19.1% (2019)
6.4%
25.0%
19.2%
(2019)
10,300
6,330
15,110
31,740
(2018/19)
15.7% - Highest LEP
9.0% - 8th Highest LEP
9.3% -7th Highest LEP

+£186 (+1.1%)
(2016)
-693
-1,058
-1,516
-3,267
(2017/18)
-

+£1,067 (+6.9%)
(2014)
+24
-365
-3,117
-3,458
(2014/15)
+0.4pp
-1.9pp
+1.1pp
+0.3pp
(2015)
-2,870 (-21.8%)
-2,220 (-26.0%)
-6,400 (-29.8%)
-11,490
(2014/15)
-1.0pp
-2.5pp
-4.3pp

WMCA

Apprenticeship Vacancies

BCLEP
CWLEP
GBSLEP
WMCA

Labour Market
Employment Rate

BCLEP
CWLEP
GBSLEP
WMCA

Economic Growth

Gross Disposable Household Income Per
Person

WMCA
Productivity
Foreign Direct Investment (FDI)

BCLEP
CWLEP
GBSLEP
WMCA

People
Top 10% most deprived areas

BCLEP
CWLEP
GBSLEP
WMCA

Apprenticeship Starts

BCLEP
CWLEP
GBSLEP
WMCA

Skills

No Qualifications

BCLEP
CWLEP
GBSLEP
WMCA

7,435
2nd Highest LEP – 7.7% of 18 -24 pop.
2,755
29th LEP – 5.7% of 18 -24 pop.
11,640
5th Highest LEP – 2.8% of 18 -24 pop.
21,830
(5.5% of people aged 18 – 24 Nov. 2019)

BCLEP
CWLEP
GBSLEP

BCLEP
Unemployment

Youth Claimants
(18 – 24 years old)

CWLEP
GBSLEP
WMCA

Sustainability
CO2 Emissions

WMCA
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11.0%
(2018)

-

+890 (+9.5%)
+280 (+4.6%)
+1,370 (+10.0%)
+2,540
(2017/18)
+0.1pp
+0.6pp
-1.0pp
-0.4pp
-7,400
(2017)
+1,655

+905

+945

+1,010

+2,370

2,865

+4,970
(Nov. 2018)

+4,780
(Nov. 2014)

4.0 tonnes Per Capita

-0.1

-0.6

7.2 tonnes Per Capita
4.5 tonnes Per Capita
5.0 tonnes Per Capita
(2017)

-0.5
-0.2
-0.1
(2016)

-0.9
-0.6
-0.6
(2014)

The green shading illustrates indicators which have moved in a positive direction compared to the UK average or national (England) where UK averages are not available. The red shading indicates the reverse and orange indicates a growth rate in the right direction but less than the UK or national average.
Based on 38 LEPs
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-3.0pp
(2014)

Agenda Item 9a
Black Country Local Enterprise Partnership Board
20th January 2020
Black Country Strategic Economic Plan – Growing Places
Project Change Request: Daisy Bank Site Investigation (SEPPL117)
1.

Purpose of Report

1.1

To request that the LEP Board approves the change request for Daisy Bank Site
Investigation from within the Growing Places Programme.

2.

Recommendation

2.1. That the LEP Board:
2.2. Approves the Accountable Body for the Growing Places Fund (Walsall Council) to proceed
to amending the Grant Agreement with Wolverhampton City Council, to deliver the funded
elements of the Daisy Bank Site Investigation project to enable finalisation of outputs and
project closure.
2.3. This change request relates to an underspend of £3,005.

3.

Report Detail

3.1. Daisy Bank, as the whole site is known, contains a former Victorian school building latterly
used as a community centre. The building is now derelict and the other part of the site was
formerly occupied by a junior school, is now demolished. The site is generally overgrown
and is prone to anti-social behaviours such as fly tipping. It is proposed that the site be
developed with housing by WV Living, the Council’s wholly owned development company.
3.2. This bid supports the ambition to build 1000 plus new homes and Wolverhampton City
Council’s own ambitions to increase the number of homes and choice of housing tenure in
the borough. If WV Living do not develop the site, with the assistance of this grant, it is
likely to remain as brownfield as the site issues below make it unattractive to private
developers. Reclaiming this site will enable up to 24 new homes to be built, for market sale
and affordable rent, dependent upon size and layout and standoff zones. The development
will bring a longstanding vacant site back into use.
3.3. The site investigation has now been completed and will be made available to board
members for review. The request for grant funding was approved by the LEP board in April
2019 with the below spend profile:
Funding Breakdown
LEP Funding

2018/19

2019/20

2020/21

Total

£0

£13,107.50

£0

£13,107.50

1

3.4. Since the project approval the Site Investigation has progressed well with the initial findings
submitted to the PMO in December 2019. No further investigative works are required and
as a result a Change Request has been submitted by the project manager as the project
has been concluded under budget, with a cost saving. The final costs to the project are
detailed below:

Funding Breakdown

2018/19

2019/20

2020/21

Total

LEP Funding

£0

£10,101.62

£0

£10,101.62

Applicant’s Own Funds

£0

£4,329.27

£0

£4,329.27

TOTAL

£0

£14,430.89

£0

£14,430.89

3.5. As part of the project closure process, the final costs were reviewed and there was a positive
outcome of an underspend on the Site Investigation. The LEP funds were underspent by
£3,005 and the applicant’s leverage reduced by a further £5,563.
3.6. As Site Investigation and development costs are essentially revenue costs, a capital asset
will be required in the near future, in this case the anticipated new housing units. The
Programme Office and the Accountable Body will monitor the development of the capital
scheme.

4.

Financial Implications

4.1. All the costs associated with this proposal form part of the Growing Places Programme and
will be covered by allocations from the government with this programme. This includes use
of any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on 29th October
2014.

5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
with all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1. Risk will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting

2

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
Source Documents:
i.
ii.

Daisy Bank Site Investigation Change Request
January 2020 Funding Sub Group Paper
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Agenda Item 9b
Black Country Local Enterprise Partnership Board
20th January 2020
Black Country Strategic Economic Plan – Growing Places
Project Change Request: Wolverhampton Environment Centre (WEC)
Site Investigation (SEPPL119)
1.

Purpose of Report

1.1

To request that the LEP Board approves the change request for Wolverhampton
Environment Centre (WEC) Site Investigation from within the Growing Places Programme.

2.

Recommendation

2.1. That the LEP Board:

2.2. Approves the Accountable Body for the Growing Places (Walsall Council) to proceed to
amending the Grant Agreement with Wolverhampton City Council, to deliver the funded
elements of the Wolverhampton Environment Centre Site Investigation project to enable
finalisation of outputs and project closure.
2.3. This change request relates to an underspend of £2,323.

3.

Report Detail

3.1. This site lies within the larger Wolverhampton Environment Centre (WEC) and is under the
ownership of Wolverhampton City Council. The development site sits wholly within the area
previously occupied by glasshouses, ancillary buildings and bungalow. The area outside
the development site has received planning permission for a change of use to public open
space/nature reserve whilst the area for development has agreed outline planning
permission.
3.2. Earlier research suggests that this is a relatively “clean” site for the area, with no known or
obvious abnormals. However, given that it stands on the edge of the Black Country, an
intrusive site investigation into the development area is considered prudent. The site has
recently undergone an exercise to trap and relocate Great Crested Newts. This will be

1

followed by demolition of the glasshouses, ancillary buildings and bungalow as well an
architect being appointed to begin design work for the scheme. It is estimated, following
public consultation, that this development will commence in mid-2019, dependent upon the
findings of the site investigation and other surveys.
3.3. Consultation with the local community has led to the agreement that this 1.87-acre site will
be developed with 14 new family homes, specifically aimed at local families. These new
housing units will be 2 storey units and will be built to complement the locale. This
development will bring an otherwise derelict site back into use and contribute another 14
units of market sale homes. This contributes to the ambition to build 1000 plus homes and
Wolverhampton City Council’s own ambitions to increase both numbers and choice of
tenure.

3.4. The site investigation has now been completed and will be provided to board members for
review. The request for grant funding was approved by the LEP board in April 2019 with the
below spend profile:

Funding Breakdown
LEP Funding

2018/19

2019/20

2020/21

Total

£0

£7,421.26

£0

£7,421.26

3.5. Since the project approval the Site Investigation has progressed well with the initial findings
submitted to the PMO in December 2019. No further investigative works are required and
as a result a Change Request has been submitted by the project manager as the project
has been concluded under budget, with a cost saving. The final costs to the project are
detailed below:

Funding Breakdown

2018/19

2019/20

2020/21

Total

LEP Funding

£0

£5,097.58

£0

£5,097.58

Applicant’s Own Funds

£0

£2,184.68

£0

£2.184.68

TOTAL

£0

£7,282.26

£0

£7,282.26

3.6. As part of the project closure process, the final costs were reviewed and there was a positive
outcome of an underspend on the Site Investigation. The LEP funds were underspent by
£2,323 and the applicant’s leverage reduced by a further £995.

2

3.7. As Site Investigation and development costs are essentially revenue costs, a capital asset
will be required in the near future, in this case the anticipated new housing units. The
Programme Office and the Accountable Body will monitor the development of the capital
scheme.

4.

Financial Implications

4.1. All the costs associated with this proposal form part of the Growing Places Programme and
will be covered by allocations from the government with this programme. This includes use
of any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on 29th October
2014.

5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
with all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1. Risk will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer

3

Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
Source Documents:
i.
ii.

Wolverhampton Environment Centre Site Investigation Change
Request
January 2020 Funding Sub Group Paper
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Agenda Item 10
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
PLACE MAKING AND LAND THEME ADVISORY BOARD
Minutes of a Meeting Held at 8.30am on
21st November 2019
Business Solutions Centre, Wolverhampton Science Park,
Glaisher Drive, Wolverhampton
Present:
Chris Handy – Chair
Niyi Anybi – Engie;
Duncan Smith - WHG;
Sarah Middleton – Black Country Consortium Ltd;
Richard Preston – Canals & River Trust; and
Cheryl Hiles – Energy Capital (WMCA).
In Attendance:
Serena Bacuzzi – Midlands Energy Hub (GBSLEP);
Jess Ralston – Ecuity Consulting;
James Higgins – Ecuity Consulting;
Ric Bravery – City of Wolverhampton;
Rosemary Coyne – SHAP Co-ordinator;
Daniel Carins - Black Country Consortium Ltd;
Hayley Deighton – Environment Agency;
Andrew Stott – University of Wolverhampton;
Emma Forde - Black Country Consortium Ltd;
Mark Schneider – University of Birmingham.
Chris Styche - Black Country Consortium Ltd;
Graham Worton – Dudley MBC; and
Hywel Ruddick – Black Country Consortium Ltd.
Apologies: Cllr. Adrian Andrew, Neil Baxter, Simon Eastwood,
Sandra Ford, Gary Fulford, Paul Gascoine, Prof. Mike Fullen, Tom
Westley and Karen Woolley.
28/19 Minutes
The minutes of the meeting held on 18th September 2019 were
circulated.
1

BC Geopark Update
The Chair agreed to received an update from Graham Worton on
the BC Geopark application for UNESCO status. He advised that
the application was progressing and the final presentation would be
at the next UNESCO Geo Park meeting in Seville, with an Executive
Board meeting to be held in April 2020.
If successful, he advised that the status was awarded on a rolling
basis with the award being re-evaluated to ensure quality was
maintained. He advised that UNESCO had 17 sustainable goals
which fitted in well with the Place agenda.
Agreed
1) that the minutes of the Place Making and Land Theme
Advisory Board held on 18th September 2019 were confirmed
and approved; and
2) that the update on the Geopark be noted and welcomed.
Energy
29/19 Energy Capital Update
Cheryl Hiles, advised that she had been appointed as the Energy
Capital Director based at WMCA. She highlighted her colleague
Kate Ashworth and the Chair of the Energy Capital, Matthew
Rhodes. The aim was to get a devo deal with Government so that
an element of the national energy pot could be delivered locally with
local solutions.
She referenced the draft report, Design Zero Carbon, which she
agreed to circulate and advised that it overlapped with transport and
regeneration agendas, as well as energy.
Sarah Middleton referenced that the original energy capital work
was linked to companies requiring additional energy capacity in
order to expand. She advised that critical was the adoption by
Western Power and Cheryl Hiles advised that she had met with
Western Power yesterday.

2

Cheryl Hiles referenced the following initiatives: • Innovate UK who had Industrial Challenge Funds. She
advised of the Rugeley Project which had linked in energy and
regeneration.
• Energy Innovation Zones
• De-carbonising industrial clusters – Matthew Rhodes was
submitting a bid for December 2019.
• Strengthening Places – fuel and food poverty bid – Summer
2020.
• CA Investment Programme – fuel poverty, electric vehicle. It
was noted that Fuel Poverty should form an item for the next
meeting.
Serena Bacuzzi queried the timescale for the establishment of
Energy Innovation Zones and was advised that it was envisaged to
be May 2020, but that the stakeholder interviews were currently
taking place.
Agreed
1) that the update on Energy Capital be noted; and
2) that the Advisory Board receive an update on the Energy
Capital Fuel Poverty initiative to the next meeting.
30/19 The Low Carbon Sector Action Plan: Consultation and Findings
Jess Ralston, James Higgins and Serena Bacuzzi reported on the
development of a Low Carbon Sector Action Plan.
Place Opportunities identified, included: • WMCA had declared a Climate Emergency alongside local
public and private bodies. There was a clear opportunity for
the LCET sector to provide products and solutions to enable
emissions reduction.
• Major developments in the region such as the introduction of
Clean Air Zone, HS2 and potential for pioneering smart energy
trials all provide opportunities to grow LCET businesses in the
region.
• The Regional Energy Strategy proposes the introduction of a
series of Energy Innovation Zones. LCET sector could benefit
from preferential regulations and the proximity to other
businesses via facilitating knowledge sharing and the
emergence of a skills and talent pool around EIZs.
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• The Commonwealth Games and Coventry Capital of Culture
offer an opportunity to demonstrate the regions capability by
delivering excellence on the world stage.
• The Low Carbon sector was estimated to grow at four times
the rate of other sectors.
Place – Interventions
• Support the successful delivery of EIZs with Executive
Officers allocated for each of the areas and contribution to
executive team supporting EIZs. Est. £20,000 per annum
from SEP Enabling Fund plus BEIS funded post Brexit.
• Promote and signpost the opportunity for companies to locate
in Energy Innovation Zones, via Growth Hub,
communications, and the Low Carbon Network.
Sarah Middleton advised that there was a need to profile the
transformational sectors and enabling sectors.
The Chair noted that there were educational and training gaps with
a lack of required skills for the future industries and that these need
to be addressed at Further Education and Higher Education level.
Sarah Middleton added that this linked into the Careers and
Enterprise Company. James Higgins acknowledged that for young
people there was a need to convert the action into a career’s
opportunity. Sarah Middleton asked that this be captured as an
action for the CEC team and that, in the BC context, discussions
should be had with the University of Wolverhampton.
The Chair advised that the retro-fit of existing buildings needed to
be normalised and linked into reducing fuel poverty. Rosemary
Coyne advised that SHAP had developed a national infrastructure
plan.
Sarah Middleton asked if there had been mapping of the business
environment undertaken and was advised that whilst BC LEP had
broken down their mapping by sectors other LEP had not. Noting
that across transport, residential and business, each accounted for
approximately 1/3 of emissions, there was a need to get more
businesses to reduce their emissions. Where companies were
considering transitioning it would be helpful if a set of “asks and
expectations” were developed. Thus, there would be interventions
that companies could lead on. Actions should include developing a
recognised set of international business standards.
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There was a need to map the supply chain and Dan Carins advised
of the West Midlands 100, which was list of the biggest
purchasers/super market chains across the West Midlands.
Rosemary Coyne advised that the environmental economy had
previously been mapped by Advantage West Midlands and was
strong compared to national mapping of the sector. Serna Bacuzzi
advised that she felt this was already captured in the Regional
Energy Strategy work.
Ric Bravery suggested that investment could eb an issue and that
the mapping of the availability of investment funds would eb good to
undertake. He referenced the WM local authority pension fund,
which could undertake ethical investment in the local economy.
Reference was made to other opportunities to include the
Commonwealth Games 2022, Clean Air Zone, UNESCO Geo-Parks
and Climate Change and that it was important to have longer term
planning linked to Commissioning Frameworks, with a number of
strategic points raised from the presentation.
Agreed
1) that the Low Carbon Action Plan be noted and received; and
2) that the actions detailed be undertaken, to include –
discussions with the CEC and University of Wolverhampton
regarding training requirements and opportunities for young
people; development of a set of international business
standards.
Garden City
31/19 Garden City Update/Dashboard
The Black Country Garden City Dashboard was shared with the
meeting.
Chris Styche presented the Dashboard and advised that the sheets
were interactive and could be broken down by local authority and
ward level. He stated that a user could now interrogate the data
themselves and that more data could be added. It provided an
enabling tool for investors in the Black Country.
Agreed that the update be received and noted.
5

32/19 Sustainable Housing Action Partnerships (SHAP)
Rosemary Coyne advised that SHAP were driving through the
agenda of creating sustainable communities and commissioned a
report “Turning Houses into Homes Fit for 2050”.
She stated that consideration was being given to levers to borrow
money in order to retrofit homes to include the costs and what to
invest in, whether it should be electrification of houses in advance
of insulation etc.
She advised that work was being undertaken with the WMCA
through the WM Health and Planning Group regarding “Healthy
Homes Standard” and in relation to the Climate Emergency,
consideration of “passive housing”. There was a WM blueprint for
Eco 4, which was being funded through BEIS and OFGEM, which
would consider what worked well and what did not work.
She advised that the programme would launch on 4th February and
that there was a BC fuel poverty event mid-January which would
consider 6 work streams. She agreed to circulate an invitation
through to Theme Board members.
Agreed that the update be received and noted.
33/19 West Midlands Local Industrial Strategy: Implementation
Process and Construction Sector Action Plan
• Building Safety – Post Grenfell Tower (Metals and
Materials and Building Sector Action Plan)
• Modern Methods of Construction
Sarah Middleton advised that the Action Plans were contained in the
Agenda pack and that they could be revisited at the next meeting.
She stated that currently the three LEPs and CA, through the WMCA
Strategic Economic Development Board, were looking at Brexit,
Risks and Sector by Sector plans. The national impact of Grenfell
Tower was a continuing dialogue with a focus through sector action
plans. In regard to low carbon she stated that this was embedded
into all sectors.
Agreed: 1) that the update be noted; and
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2) that an update be submitted to the next meeting.
Environmental transformation
34/19 Biodiversity Net Gain
Emma Forde advised that the approach to development was to
increase biodiversity by 10% and highlighted the Defra
measurement.
The Chair welcomed the report and suggested that it could be
incorporated as a measure for Garden City noting criteria around
the site size or developer size.
Sarah Middleton advised that many sites were quite small but that a
map would be shared of the sites at the next meeting.
Graham Worton observed that planting different species could
attract greater diversity and Ric Bravery advised that the work would
be good to feed into the Black Country Local Plan.
Agreed: 1) that the update be noted;
2) that a map of Garden City sites be presented to the next
meeting; and
3) that the report be fed into the BC Local Plan work.
35/19 Black Country Environmental Transformation – Enabling
Sustainable
Growth
Through
Investment
in
Water
Infrastructure
Hayley Deighton, Environment Agency, was in attendance to report
on the proposed project which was for The Environment Agency,
Black Country LEP and the 4 Councils to establish a strategic
partnership aimed at identifying the long-term water-based
infrastructure requirements for the Black Country to support
sustainable economic growth and wellbeing in the county. The work
was focused around identifying the flood risk and water resource
requirements for the Black Country to underpin and enable
sustainable growth in ‘places’, across key ‘sectors’ and to ensure
resilience in the county’s strategic ‘transport infrastructure’.
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She provided information on a pilot project undertaken with
Worcestershire LEP (WLEP) regarding the infrastructure and
advised that the work with the Black Country would link in.
Reference was made to linking in the project with energy and the
Chair commented that there was a potential for a “magic mountain”
in the Black Country.
Sarah Middleton advised that the next steps were to work with the
Environment Agency and look at integrated mapping similar to the
work done with WLEP.
Agreed
1) that the presentation be received, noted and circulated; and
2) that a report be submitted to the next meeting.
36/19 Black Country Climate Change Dashboard
The Dashboard was presented and it was noted that the Transport
Emissions had increased by 2%. The Chair advised that the
dashboard and data needed to be used to formulate policy and to
influence. It was noted that currently GBSLEP did not have sight of
the data and agreed to share it with them.
Sarah Middleton advised that the dashboard would gather
information on what was currently being done, enable a review of
the gaps and measure the impact of actions undertaken. It would be
necessary to do a West Midlands level to get consistency of
information provided/collected across all spatial levels.
Agreed
1) that the contents of the dashboard be received and noted; and
2) that the dashboard be shared with colleagues at GBSLEP.
37/19 Brownfield Research and Innovation Centre
Mark Schneider provided a brief update on activity and advised that
the GIS (Geographical Information System) would be sued to
consider brownfield siters over the next few months and would look
at previous uses of sites, likely contamination. He stated that it
would cross reference with sites BC LEP had identified for housing
and employment sites and he would be able to demonstrate the
resource at a future meeting.
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He advised that the project still had ESIF funding through to March
2023.
Agreed that the update be noted.
38/19 PR and Communications update
The PR and Communications update was provided.
Agreed that the update be noted.
39/19 Conclusion and Next Steps
The Chair
40/19 Future Agenda Items
The following items were to be included: • Black Country Geo-Park – Graham Worton
• Black Country Core Strategy - Ian Culley
• Homes England – Sandra Forde/Paul Gascoine
•
41/19 Date of Future Meetings
It was noted that the meetings for 2020 would be held on: 11th February; 12th May; 15th September; and 17th November.
Meeting ended at 10.40 am.
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Black Country Communications & Marketing Dashboard
LEP Communications & Activity
• LEP Christmas Campaign – social media
• EIU mailer x 2
• Supported new TfWM travel news twitter
• Supported online fraud at Christmas awareness
• LEP Newsletter
• Dudley Council online survey promo
• Wolves Council community project funding
promo
• Promoted AGM
• Completed Queens Enterprise Award plan
• Supported general communications from WMCA
and local authorities
• Updated new LEP board members and other
relevant documents to website.

Active Black Country Communications & Activity
• Launch of ABC Insight Hub
• ABC social media Christmas advent calendar
• Stakeholder Christmas newsletter distributed
• Filming at St Josephs Catholic Primary
• Promotion of Sandwell Interfaith and Sports
Network
• Promotion of Safeguarding and Youth Mental
Health Aware workshops
• Empathy Gap day
• Promotion of Volunteering Opportunities
• Design a new logo competition with schools
• Promotion of Opening School Facilities survey
• Promotion of first workforce network day
• Support for #MoveMoreSandwell
• Celebration of International Volunteer Day
• Promotion of #BigThankYou linked to Sports
Personality
• Club Matters promotion
• RED January promotion

•
•

BCGH Partner Briefing: 20.02.19
PE & Sport Conference: 27.03.20

Target
RAG

Instagram Analytics
Growth Hub

Active BC

Skills Factory Communications & Activity
• Flyer for local school requesting employer
support for classroom reading sessions
• EAN networking meeting
• Teacher CPD session for January, notifications
sent out to all local schools via Eventbrite

Partners Engaged
•

Growth Hub Communications & Activity
• Published release: roundup of BCGH On Tour
• Supported Small Business Saturday campaign
• Promoted Creative Scale Up Programme (CA)
• Sent out monthly newsletter
• Sent out end of year e-bulletin
• Published: Looking back on 2019 (website)
• Promoted various events & opportunities
• Updated Brexit Support page with new info

Dudley MBC, Sandwell MBC, Walsall MBC,
Wolverhampton CC, WMCA, Dept of BEIS,
Cabinet Office, Black Country Chamber of
Commerce, CEC, MMA, Birmingham 2022,
MEIF, Sport England, CPSU, Mind, Local
Government Association, Activity Alliance,
Sport NGBs, all current Growth Hub partners.

AVE (as at end Dec 2019)

Top 3 Press Articles (based on AVE for Dec 2019)
•
•
•

Newsletter Statistics

Planned Events

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

January 2020

Brierley Hill's Waterfront complex has vibrant
future, say council and business leaders
Inclusive growth for SMEs
Cavendish House will go in the new year

LEP

Active Black Country

Skills Factory

Growth Hub

Emails Sent

n/a

Oct
1522

Nov
N/A

Dec
778

Oct
44

Nov
19

Dec
264

Oct
905

Nov
1,804

Dec
451

Oct
1,018

Nov
1,077

Dec
1,113

Emails Delivered

n/a

1508

N/A

772

44

19

259

902

1,800

447

1,010

1,071

1,104

Opened

n/a

571

N/A

260

8

12

88

175

332

74

313

1,223

321

25%

38.4%

N/A

34.3

18.5%

63.2%

45%

19.4%

18.7%

16.6%

31.6%

34.6%

25.05%

Oct

Nov

Dec

Oct

Nov

Dec

Open Rate

Followers

344

368

384

155

159

168

Clicked

n/a

121

N/A

86

2

4

18

6

8

8

51

42

59

Posts

25

18

13

13

19

33

Bounced

n/a

14

N/A

6

0

0

5

3

4

4

8

6

9

Unsubscribed

n/a

5

N/A

1

0

0

2

1

0

1

0

2

0

Engagement

91

117

65

76

90

134

New Subscribers

n/a

9

N/A

14

10

0

3

0

0

0

38

22
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Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

January 2020

Website Analytics

LinkedIn Analytics
LEP

Oct

Dec

Nov

Active Black Country
Oct
Nov
Dec

Oct

Skills Factory
Nov
Dec

Oct

Consortium
Nov
Dec

Oct

Growth Hub
Nov
Dec

Total Visits

3,538

2,811

2,291

1,839

1,436

1,125

504

258

300

1,384

1,148

852

1,457

1,361

1,041

Users

2,997

2,220

1,793

1,387

1,145

896

449

231

261

1,163

961

732

1,149

1,062

756

Page Views

8,201

6,810

5,584

7,508

4,177

3,482

1,468

1210

984

4,003

2,878

2,379

5,081

2,641

2,472

Facebook Analytics
Oct
126

Growth Hub
Nov
133

Dec
84

Posts
Post
Impressions
Reach

3,386

3,038

2,760

1,859

8,799

1,701

2,925

2,959

2,767

1,527

8,675

6,020

Engagement

218

187

91

35

96

169

New Page
Likes

4

3

2

6

10

(new)

New
Followers

10,000
LEP

8,000

Active Black
Country

6,000
4,000

Skills Factory

2,000

1

Growth Hub
0
Oct

Nov

Shares,
Comments

Nov
30

Dec
48

Oct
68

Nov
30

Dec
92

1895

1165

1682

18,086

35,251

16,021

39

26

20

322

516

259

3

0

-

52

95

207

37

16

30

220

445

238

18

13

11

68

14

92

Oct
32

LEP
Nov
39

Dec
53

Active Black Country
Oct
Nov
Dec
245
267
154

26.5%

48.5%

33.7

YouTube Analytics

Views
Average %
Viewed

46.9%

42.5%

34.4%

Dec

LEP Twitter Followers (as at end Dec 2019)

Twitter Analytics
LEP

Active Black Country

Skills Factory

Growth Hub

Oct

Nov

Dec

Oct

Nov

Dec

Oct

Nov

Dec

Oct

Nov

Dec

131

37

73

77

89

65

20

5

17

152

151

96

Tweet
Impressions

97,000

39,200

46800

73,300

69,400

58,900

7,334

6,950

6,331

82,600

107,00

55,100

Profile Visits

452

268

228

1,488

949

1,033

109

45

58

344

627

189

Mentions

109

72

40

116

126

96

8

1

4

60

85

26

New Followers

72

29

4

58

22

17

11

0

7

26

23

14

Tweets

Growth Hub

32

Oct

Posts
Post
Impressions
Clicks

Reactions

Twitter Followers

Active Black Country
Oct
Nov
Dec
35
35
40

LEP

Region
Sheffield City Region
North East
Leeds City Region
Liverpool
Humber
Black Country
Derby Nottingham
New Anglia
Worcestershire
Coventry and Warwickshire
Greater Birmingham and Solihull
London

Dec-19
12827
11055
10619
9572
8705
8394
8321
8147
7935
6880
6284
4656

