BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday 22nd January 2018 at 3.00pm at
Business Solutions Centre, Room PB019, Wolverhampton Science Park,
Glaisher Drive, Wolverhampton
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Minutes of a Meeting of the Black Country Local
Enterprise Partnership
20th November 2017 at 3.00pm
NMC, 47 Birmingham Road, West Bromwich, Walsall
Present:

Stewart Towe
Andy Cox
Simon Eastwood
Chris Handy
Cllr. Ian Kettle
Cllr. Lee Jeavons
Geoff Layer
Tom Westley
Lowell Williams

Chair;
Cox & Plant;
Carillion plc;
Accord Group;
Dudley MBC;
Walsall MBC;
University of Wolverhampton;
Westley Holdings;
Dudley College.

In Attendance: Stella Manzie
Cllr. Brigid Jones
Sarah Middleton
Helen Paterson
Ian Culley
Lara Cragg
Delma Dwight
Paul Mellon
Peter Smith
Hywel Ruddick

Apologies:

Birmingham City Council;
Birmingham City Council;
Black Country Consortium Ltd;
Walsall MBC;
City of Wolverhampton;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
BEIS;
Black Country Consortium Ltd.

Councillors Coughlan, Eling, Harley, Lawrence and
Paul Brown, Ninder Johal and Deborah Williams.

147/17 Declarations of Interest
Minute 149/17 – Commonwealth Games Presentation
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Professor Geoff Layer declared his non-pecuniary interest in the
Commonwealth Games as the University of Wolverhampton had an
interest.
Minute 159/17 - Bilston Urban Village East – Site Investigation
Chris Handy declared his pecuniary interest in this matter and took no
part in the consideration or voting thereon and vacated the room during
the consideration of the item.
Minute 160/17 - University College Dudley – Site Investigation
Lowell Williams declared his pecuniary interest in this matter and took
no part in the consideration or voting thereon and vacated the room
during the consideration of the item.
Tom Westley, as a Governor of Dudley College declared his nonpecuniary interest in this matter. He took no part in the consideration or
voting thereon and vacated the room during the consideration of the
item.
148/17 Minutes
The minutes of the meeting held on 16th October 2017 were circulated.
Agreed that the minutes of the meeting held on 16th October 2017, be
received and confirmed as a correct record.
149/17 Commonwealth Games Update – Birmingham City Council
Stella Manzie and Cllr. Brigid Jones were in attendance and provided
an update on the Commonwealth Games bid.
They highlighted that the Commonwealth Games bid had been
submitted and that positive feedback had been provided. The bid whilst
primarily Birmingham based would impact on the wider region with a
swimming and diving centre to be established in Sandwell. They also
advised of the need to assemble funding for the bid and, if successful,
agreed to come back to the Board to discuss options.
They highlighted th potential for an economic legacy with an increase in
Gross Value Added (GVA) for the region, particularly the visitor
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economy and as well as the sporting events there would be a cultural
programme and business exhibitions.
It was commented that for the potential legacy of the Games the
organisers should learn lessons from London 2012 and noted that the
Games should reach into deprived areas with health and wellbeing
initiatives. The commercial exposition was welcomed.
In regard to governance of the project it was noted that the 3 West
Midland LEPs would have an observer position.
Helen Paterson highlighted that Walsall was home to the British Judo
team and observed that the Games would raise the profile of the whole
region, to include Walsall.
Sarah Middleton referenced the Black Country developed HVM
platform which had been taken up by the other two LEPs, as a tool for
businesses and contracts and Stella Manzie advised that there would
need to be separate discussion on that, noting that this would be the
Commonwealth Federations decision.
Agreed
1) That the update be welcomed and noted; and
2) That, if successful Birmingham City Council attend a future meeting
of the LEP Board to provide an update on progress and to advise on
any support required from the BC LEP.
150/17 Policy Update
The following updates were submitted: a) Jake Berry Letter;
b) Mary Ney Review;
c) Andrew Jones MP visit; and
d) Industrial Strategy.
In regard to the Mary Ney Review it was noted that the
recommendations were already, in the main, implemented in the Black
Country Assurance Framework and it was highlighted that the
Assurance Framework was being further revised.
Peter Smith advised that the Industrial Strategy would be launched a
week today.
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Agreed that the LEP Board note the Policy Update.

151/17

Brexit
Tom Westley and Andy Cox provided an update on the work being
undertaken by the Black Country Brexit Group, which had been
established to consider the impact on local businesses, and highlighted
the following Asks, which the Group sought approval for submission to
Government.
•

Clarify your intentions or expectations of future trading relationships
and conditions, at least giving businesses the ability to plan ahead
as much as possible.

•

In the face of post-Brexit uncertainty, commit to putting more civil
service ‘troops on the ground’ (e.g. BEIS, DIT personnel) in the
Black Country to give businesses practical help, supercharging
business support.

•

Provide assurances of EU labour in the UK to both assure EU
citizens of their valuable place in our society, and to guarantee
employers of their continued access to skilled labour.

•

Make easier the process for bringing in labour from overseas,
particularly where the supply of a vacant job clearly meets the
demand of a worker from abroad.
Give greater detail on the replacement of EU funding post-Brexit,
and take this opportunity to create a more flexible and less
bureaucratic funding system.

•

•

To combat against the threats of Brexit in the short, medium and
long-term, develop a sustained focus on building a better domestic
workforce and driving the ‘re-shoring’ agenda.

Agreed: 1) that the Board confirm the “Asks” to Government as detailed; and
2) that the BC LEP Brexit Group continue to collate information from
the identified sectors and report back to the LEP Board.
152/17

Annual Conversation
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The meeting was advised that the Annual Conversation with
Government on 4th December 2017, which would focus on Governance,
Delivery and Strategy and noted that these were the standard areas for
the Conversation with the 38 LEPs across the Country. It was noted
that the Section 151 Officer at Walsall MBC would prepare a statement
as would the BC LEP Chairman and Chief Executive, with the
Chairman having a separate conversation on the 19th December 2018.
Peter Smith added that the conversation would also be how
Government could support the LEP and it was observed that the annual
spending profile and the cashflow issues which arose form that were a
challenge to the LEP.
Agreed
1) That the Board note and approve the Key Areas of Discussion for
the 2017 Annual Conversation; and
2) That the Board receive the formal note of the Annual
Conversation post March 2018, to include the agreed actions for
both parties, following the end of the Annual Conversation
programme.
153/17

Policy Away Day – Draft Programme
The draft programme was circulated and the Chairman asked that
views be submitted to the Secretariat.
It was noted that there was a need to promote clusters along the HVM
corridors to identify the right customers with the right sites.
Agreed
That the Board approve the draft Agenda.

154/17

West Midlands Combined Authority Update (WMCA)
The meeting was advised of the decisions taken at the WMCA Board
meeting held on 10th November 2017.
The Chairman advised that the WMCA was being featured more in the
national media and he commented that this reflected the view that it
was a major player in the UK economy.
Agreed: -
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1) That the LEP Board note WMCA decisions from 10th November
2017; and
2) That the Board receive the Devolution 2 briefing in private
session.
155/17

Black Country Core Strategy Review
Ian Culley, City of Wolverhampton, provided an update on the work
being undertaken to review the BC Core Strategy, which was a
statutory document and sat alongside the Strateggic Economic Plan
(SEP). He advised that there was good alignment with the growth
targets of the SEP, especially housing and employment land.

Ian Culley advised oif the timescales of the review, with a commitment
for the revised plan to be adopted by 2021. He highlighted that there
was a gap in employment land availability of 300 hectares and stated
that i54 was providing 90 hectares.
It was commented that there was an opportunity to lower the carbon
footprint by integrateing housing and employment land opportunities.
It was noted that that there were not suitbale sized premises in the
Black Countyr for firms to expand and observed that the Enterprise
Zones would target suitable units for SME expansion.
Agreed that the Board note the timetable and progress on the Black
Country Core Strategy Review.
156/17

Black Country Strategic Economic Plan – West Bromwich Triangle
The meeting received presentations on the SEP information in relation
to the West Bromwich Triangle.
Reference was made to the key statistics and the need to get local
people into jobs. It was also highlighted that these slides would form
part of the Away Day discussions.
Agreed: 1) That the Board note the West Bromwich Triangle ambitions; and
2) That the Board note the West Bromwich Triangle and the three
corridors reported through to previous LEP Boards, would form
part of the LEP Away Day in December 2017.
6

Agenda Item 3

157/17 Local Growth Fund Programme Dashboards
Paul Mellon provided updates on the respective LGF Dashboards.
It was noted that there was limited or minimal progress on the delivery
of a number of projects meant that there was currently a predicted
shortfall of approximately £6m on the current year’s spend.
The Chairman expressed dissappointment at the figures and
commented that projects should use the allocated funding or risk losing
it to projects more likely to deliver their outputs.
On a question how the LEP was performing against other LEPs, Peter
Smith advised that he was not aware Government produced such a
comparison table but stated that it could be done for prevsious years
delivery.
Agreed: 1) That the Board note the updates in respect of the three
dashboards – Inflight current financial year; Future Year and
Pipeline;
2) That the Board, in considering the limited or minimal progress
achieved by some projects during 2017/18 towards utilising Grant
to deliver Outputs, requested that the Grant funding be
redistributed to other schemes more likely to effectively deliver
Outputs, withdrawing Grant support from those projects that
showed little progress in delivering their agreed target outputs;
and
3) That the Project Management Office be requested to evaluate all
underperforming schemes and make recommendations to the
next LEP Board Funding Sub Group for the withdrawal and
redistribution of any Grant funding not being effectively utilised by
currently supported projects.
158/17 Growing Priority Sectors Bid
The LEP Board gave consideration to the bid received for the Growing
Priority Sectors future allocation.
Agreed: That the LEP Board approve the funding request for the Growing
Priority Sectors project for grant funding up to the value of £2,000,000
with delivery to commence in the 2018/19 financial year.
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159/17 Bilston Urban Village East – Site Investigation
The LEP Board gave consideration to the bid received for additional
funding for the Bilston Urban Village East – Site Investigation.
Agreed: That the LEP Board: 1) Approve the funding request for the Bilston Urban Village East –
Site Investigation project, for grant funding awarded to the value
of £69,059 with delivery to commence in the 17/18 financial year;
and
2) Note that the Site Investigation funding is to be underwritten by
the City of Wolverhampton Council.
(NB Chris Handy declared his pecuniary interest in this matter and took
no part in the consideration or voting thereon and vacated the room
during the consideration of the item).
160/17 University College Dudley – Site Investigation
The LEP Board gave consideration to the bid received University
College of Dudley Site Investigation.
Agreed: That the LEP Board: 1) Approve the funding request for the University College Dudley
Site Investigation project, for grant funding is to be awarded to the
value of £64,400 with delivery to commence in the 17/18 financial
year.
2) This Site Investigation funding is to be underwritten by Dudley
College.
(NB
Lowell Williams declared his pecuniary interest in this matter and took
no part in the consideration or voting thereon and vacated the room
during the consideration of the item.
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Tom Westley, as a Governor of Dudley College declared his nonpecuniary interest in this matter. He took no part in the consideration or
voting thereon and vacated the room during the consideration of the
item.)
161/17 Minutes of the Funding Sub-Group – 6th November 2017
The Minutes of the Funding Sub-Group held on 6th November 2017
were submitted.
Simon Eastwood, Chairman of the Funding Sub-Group, advised that in
addition to the items reported for LEP Board approval his Group also
received updates on proposals for Dudley Town Centre from Dudley
MBC officers; the Black Country Core Strategy; the Black Country
Enterpise Zones; M54/M6 Growth Zone; and the WMCA Combioned
Investment Fund.
Agreed that the Minutes of the Funding Sub-Group held on 6th
November 2017 be approved and confirmed.
162/17 Draft Minutes of the Active Black Country Board – 11th October
2017
The Draft Minutes of the Active Black Country Board held on 6th
November 2017 were submitted.
Agreed that the draft minutes of the Active Black Country Board held
on 6th November 2017 be noted.
163/17 PR and Communications Update
The Board received the regular update on PR activity since the last
meeting.
Agreed that the report be noted.
164/17 Assurance Framework
The Board received the revised Assurance Framework and revised
appendices.
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The meeting was advised of the Assurance Framework revisions
detailed in the Appendices pack, which were agreed with Walsall MBC
following a meeting on held on 9th November 2017.
It was noted that the area of quorum for the meeting was still under
consideration following the receipt of legal advice from the Accountable
Body and that a further report would be made to Board Members.
1.1
Members noted that in the interim, until the adoption of the revised
Assurance Framework by the Black Country Joint Executive
Committee at their meeting scheduled for 24th January 2018, the
existing Framework remained in force.
The folwoing revision to the appendices were highlighted: i. Appendix 9 – Programme Office Terms of Reference – to reflect
structural changes in the PMO.
ii. Appendix 13 – Collaboration Agreement: - The agreement was
amended following approval by the Black Country Joint
Committee on 7 September 2016 and each of the four Black
Country Council’s Cabinets, to incorporate all funding
opportunities administered by or resulting from the West
Midlands Combined Authority.
iii. Appendix 16 – Accountable Bodies Members Code of Conduct –
amended to BC LEP Code of Conduct to include Companies Act
requirements and the revision of the Gifts and Hospitality
requirements.
iv. Appendix 26 – Audit Committee Terms of Reference - Addition
of – “The Section 151 Officer of the Accountable Body for the
LEP Core/Strategic Funds and the Growth Deal will approve
these audit and scrutiny arrangements, either as they are
performed by the Audit Committee or by any External Auditors
appointed by the Audit Committee.”
v. Appendix 36 – Managing Conflicts of Interest at all stages of the
project lifecycle - to reflect structural changes in the PMO – New
Appendix, reflects how we manage officer conflicts of interest.
vi. Appendix 37 – BC Land and Property Investment Fund Project
Governance Lifecycle - to reflect structural changes in the PMO –
New Appendix, set out the approval process for the Land and
Property Investment Fund.
Agreed that the Board recommend to the Black Country Joint
Executive Committee that the revised Assurance Framework and
Appendices amendments, detailed above be approved and adopted.
10

Agenda Item 3

165/17 Scheme of Delegations
The Board was advised that within the Assurance Framweork Appendix
35 – Scheme of Delegations detailed the current delegations and that it
required amendment to take into account the changing roles of the
Team, as the role of the SEP Director had now changed and the
oversight of the Local Growth Fund was being undertaken by the PMO
Manager. Thus given the day to day remit of the PMO Manager it was
now appropriate that this role has the delegation to deploy a Change
Request within the agreed limits.
Agreed That the Board recommend to the Black Country Joint
Executive Committee that the proposed change to the Scheme of
Delegations be approved and adopted: “Recommend
deploy a Change Control process with clearly stated range of Project
Tolerances, at 10% maximum of the total value of in year grant, applied
to in-flight projects, approved by LEP Board.
Delegation change from – SEP Director to PMO Manager. ”
166/17 LEP Core Strategic Funding Report
The Board received the LEP funding and expenditure as at 30th
September 2017 and were asked to approve the expenditure allocated
against the Core and Strategic funding budget in line with accountable
body internal audit procedures. They were also advised of the
Programme Office Local Growth Fund Grant funding and the SEP
Proposition fund as at 30th September 2017.
Agreed: That the LEP Board: 1) Approve the LEP funding and expenditure position as at 30th
September 2017;
2) Approve the Programme Office and SEP Proposition Funding
expenditure at 30th September 2017; and
3) Approve utilisation of funds brought forward from 2016/17
towards the cost of the Black Country LEP contribution of
£50,000 towards the Commonwealth Games bid, and £48,000
towards the cost of the Channel 4 Consultants.
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167/17 Dates of Future Meeting
The dates of future meetings were noted, with the next meeting to be
held on to be the Policy Away Day on 18th December 2017, at
Wolverhampton Science Park and the
168/17 Exclusion of Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972.
169/17 Directors Business – Exempt Information – Paragraph 3
Minutes of the Directors meetings held on 18th September and 16
October respectively.
The minutes of the Directors meetings held on 18th September 2017
and 16th October 2017, respectively were submitted.
Agreed that the minutes of the Directors meetings held on 18th
September 2017 and 16th October 2017 were confirmed and approved.
170/17 WMCA – Devo Deal 2
Sarah Middleton advised the meeting of the Devo Deal 2 outcome.
(The meeting closed at 4.50pm)
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Black Country Local Enterprise Partnership – Policy Update
22 January 2018
Set out below for Members’ information is a note of some recent policy documents
received by the Secretariat: 1. Policy Away Day – Notes and Outcome
The Policy Away Day was held on 18th December 2017 and had a good representation
from across the LEP and Black Country local authorities. A summary of the Away Day
is included below and for Members background the notes of the meeting are attached
at Appendix 1.
The Next steps will be hold a focused Board workshop, likely to be in April not March
as contained in the summary and notes, on skills and employability and also to
consider a sustainable initiative for the Black Country
Black Country Vision
It was agreed to align the Vision for the Black Country 2033 with the time horizon for
the review of the Black Country Core Strategy (2036). This will provide an opportunity
for:
• a light touch refresh of the strategy in the light of developments since the vision
was developed and current trends;
• a review of the link between housing and economic growth, land for housing
and land for employment and the overall attractiveness of the Black Country as
a place in which to live, work, invest and visit.
The Black Country Today
The scale of the skills and employability challenge, including school performance, was
acknowledged, as was the fact that it will not be possible to make progress on
productivity and competitiveness until this issue is addressed. It was agreed that a
focused Board workshop on skills and employability should be held in March. The
preparation for this session should include a mapping of current provision and
programmes and an analysis using personas to identify any gaps, duplication and
opportunities for new approaches.
The Board also welcomed the progress being made on transport and energy.
Developing a Place Focus
The Board considered the results of the work carried out since the last awayday on a
place-based analysis of the pipeline. The analysis was structured around four “chunky”
corridors and an “outside and serving” category. The output included a story Board for
each corridor, a pipeline spread sheet, a map (including housing and employment sites
and strategic businesses), and a number of summary slides.
It was agreed that:
• the analysis was helpful and that more work should be done to make it as
accessible as possible;
• the analysis has value in informing decision-making and as promotional
material to secure funding and investment for the Black Country (but that there
was a need for a more imaginative approach to presentation).
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The pipeline: prioritisation, funding and delivery.
The Board considered the idea of a spectrum from schemes which require significant
public-sector investment to those which require little or none. It was agreed that having
an understanding of where on this spectrum each project was would be helpful. It is
important to focus on action to move schemes along the spectrum (towards being
attractive to private sector investors).
The Board also considered brief examples of five schemes that directors of
regeneration considered were difficult schemes and illustrated the range of delivery
and funding challenges involved.
The Board welcomed the discussion and agreed that:
• it was part of the LEP role to remove/help overcome barriers to economic
growth and to projects that could enable growth (subject to the rules and
constraints imposed on the LEP) and that the attitude to risk and flexibility
should reflect this;
• there should be a LEP-wide dialogue with the HCA;
• case studies of successful schemes should be used to build government
confidence in the ability of the LEP to deliver projects of this type.
Responding to the challenge
It was noted that Coventry had secured capital of culture and Birmingham looked like
getting the Commonwealth Games. So, what was the next big thing for the Black
Country? It was agreed that it should be a sustained initiative and not a year. Elements
could include: the chain, innovative businesses, garden city, continuous villages, the
geo park. It was agreed to think about this in the context of the work agreed on the
vision, corridors and skills and employability.
2. Margot James letter – 28th November 2017
Margot James letter attached in Appendices pack to Stewart Towe and highlights that
LEPs have played a key role supporting economic growth across England. Place is
one of the five foundations of our lndustrial Strategy and LEPs are vital in translating
this strategy into local growth and prosperity. The White Paper announces a series of
policy priorities for strengthening LEPs, and Government look forward to working with
you LEPs in the coming months to ensure that we have the right roles and
responsibilities, leadership and governance, accountability and financial reporting, and
geographical boundaries in place to help deliver shared ambitions.
3. Annual Conversation
The Annual Conversation was held on 4th December 2017. The conversation went very
well with positive comments on the work undertaken by the LEP. It was highlighted
that the LEP could further publicise the good work undertaken across the Black
Country.
An Annual Conversation is scheduled to take place with LEP Chairman on Monday
22nd January 2018 and the outcome of this will be reported at the meeting.
4. Mary Ney Review and LEP Network
The LEP Network has provided the following response to the Ney Review
recommendations. A response from Government is awaited.
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Section 5.1 Decision Making
The final decision on awarding of funds will rest with the LEP as determined by its
agreed decision-making structure. Where the LEP is formally managed by a Combined
Authority, the Combined Authority makes the final funding decision. LEP Boards /
Combined Authorities have an agreed scheme of delegation - i.e. which decisions are
taken by Board and which by other bodies on behalf of the board. This is set out in
their Assurance Framework.
There are a number of key features in the decision-making processes which LEPs will
use all reasonable endeavours to follow to promote assurance on good governance.
These are:
1. Project / programme funding decisions are judged against a strategic vision and
priorities which has been subject to wide consultation and set by the LEP Board
(or where the LEP is formally managed by a Combined Authority, the Combined
Authority structure), and against the criteria set out in HM Treasury’s Green Book.
2. Project / programme funding opportunities will be openly advertised. This does not
preclude directly commissioning delivery from public bodies (such as local and
combined authorities, further education and/or higher education partners) in pursuit
of strategic economic objectives.
3. A panel with the task of assessing business cases will make recommendations to
the Board or decision making sub-committee.
4. The panel will be independent (to the project). Their recommendations will be
informed by proportionate due diligence/appraisal undertaken in accordance with
HMG Green Book principles (already in LEP processes) assessing: strategic fit;
economic case for intervention; commercial; financial and value for money; and
management.
5. The Board, or decision making sub-committee, will include a nominated
representative from local authorities (or a representative of the Combined Authority
where the LEP is formally managed by a Combined Authority structure). They will
consider the panel’s recommendations and either accept or reject them.
6. The role of the designated Accountable Body Section 151 or Section 73 Officer (or
their nominee) is compliance, to confirm legal oversight on the process by which
decisions have been taken. They will have the right to veto spending decisions if
they are in breach of the agreed procedures. (To note, there is a read across that
needs to happen with the role of the Section 151/73 Officer relating to section 8.3
of the Ney Report’s recommendations.)
7. Scrutiny arrangements will be made to monitor decision-making and the
achievements of the LEP (or where the LEP is formally managed by a Combined
Authority, the Combined Authority structure).
The NEY Review stated …
SECTION 5.1 Each LEP has developed its own arrangements for decision-making
which reflects its legal structure, the complexity and needs of the locality and
compliance with requirements to ensure value for money, local engagement and
democratic accountability. However, the review identified a number of key features of
these decision-making processes which promote assurance on good governance.
These are:
1. a clear strategic vision and priorities set by the Board which has been subject
to wide consultation against which all decisions must be judged;
2. open advertising of funding opportunities;
3. a sub-committee or panel with the task of assessing bids/decisions
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4. independent due diligence and assessment of the business case and value for
money;
5. specific arrangements for decisions to be signed off by a panel comprising
board members from the local authority, in some cases including a power of
veto;
6. Section 151 officer line of sight on all decisions and ability to provide financial
advice;
7. use of scrutiny arrangements to monitor decision-making and the
achievements of the LEP.
It is not appropriate to be descriptive on the specific arrangements which should be
adopted due to the variety of structures but it is recommended that the National
Assurance Framework draws explicit attention to the importance of LEP
decision-making structures accommodating these separate components of
good governance and that they form an essential part of assurance and ensuring
probity.
Section 9.2 Financial Reporting
LEP Response to Ney Review recommendations
LEPs will produce an annual statement of fund utilisation containing standard
information about capital and revenue project and programme activity that has been
funded by awards to the LEP. This will be published on LEP websites and cover the
12 months of the previous financial year.
1. The annual statement of project and programme activity will include:
a. a brief description of the investment, its total value and what it will deliver
(further discussion is needed on the level of investment and if small grants need
to be listed individually);
b. the value and source of funding awarded;
c. the value and source of other matched funding (recognising that some
information may be commercially sensitive and will be handled accordingly);
d. which organisation(s) were awarded the funding, including recipients of funds
/ contractors (recognising that where a third party procures the activity they are
responsible for their procedures);
e. how the activity is progressing.
2. With regards information on how Core funds awarded to the LEP has been spent
on the operational costs of LEPs, including staff costs and overheads:
a. LEPs who are incorporated will publish on their websites their annual accounts
that are submitted to Companies House.
b. LEPs who are formally in the management control of a Combined Authority will
produce an annual financial statement with this information, endorsed by their
Section 73 officer.
c. LEPs who are not incorporated nor sit within the formal management of a
Combined Authority, are committed to working with government to understand
the implications of adopting an incorporated model. They will publish
information on how Core funds awarded to the LEP has been spent on the
operational costs.
The NEY Review stated …
SECTION 9.2 The differing legal basis for LEPs does result in a variety of requirements
on LEPs to publish financial information and accounts. However, the LEP’s own
accounts will not necessarily cover those projects supported by the LEP where the
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funding is managed by the accountable body. In addition, the accountable body may
include some financial information in their own accounts. However, this may provide
only high level financial data and insufficient granularity on the detail of decisions and
performance of funded programmes. In order to achieve greater transparency of
financial data, co-operation and agreement between the LEP and the Section 151
officer on how best to provide financial data is needed. It is recommended that more
explicit guidance would be helpful and that this should be developed as part of
the work on the role of the Section 151 officer referred to at paragraph 8.3 above.
In particular, in addition to the publication of accounts, it is recommended that
the LEP maintains on its website a published rolling schedule of the projects
funded giving a brief description, names of key recipients of funds/ contractors
and amounts by year.
5. LEP Review
Further to the Margaret Ney Review, Members will be aware of the LEP Review
originally being undertaken by Jake Berry MP, Margot James MP and Andrew Jones
MP. Subsequently following the PM’s re-shuffle, Margot James has been appointed as
the new minister responsible for digital economy issues and Andrew Jones has been
confirmed moved to Conservative Central office. As yet it has not been confirmed if
they will continue with the review, given their respective new roles.
Margot has been replaced at BEIS by Andrew Griffiths MP (Burton) who has taken on
the Small Business ministerial role. The detailed role of the new minsters is yet to be
confirmed but we are led to believe that Andrew will be taking over Margot’s role
alongside Jake Berry MP in heading up the LEP Review. A verbal update will be given
at the meeting.
The LEP/Local Growth champions role (previously Margot for BCLEP) also hasn’t been
confirmed.

However, it is envisaged the Review will still be undertaken under the terms outlined
in the LEP Review presentation from 27th November 2017, contained in your
appendices pack. The Review is due to conclude in Spring 2018.
The Government remain firmly committed to LEPs and outlined that the review would
include: • A PM Bi-annual ‘Council of LEP Chairs’ – informing national policy decisions
• Feedback suggests that their performance has varied
• Reviewing the roles and responsibilities of LEPs, bringing forward reforms to
leadership, governance, accountability, financial reporting and geographical
boundaries.”
• Review overlapping geographies, ensuring people on who is responsible for
driving growth in their area.
• Additional financial resources available to LEPs that demonstrate ambitious
levels of reform following the review.
The terms of the Review will consider: • Defining LEPs’ role in driving growth and productivity by bringing greater
strategic responsibility for business; people; ideas; infrastructure; and place
alongside new organisational structures.
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Business leadership and corporate governance to ensure that LEPs remain
diverse private sector led organisations that can shape and challenge
economic decision making.
Accountability through rigorous financial reporting and enforcement of
transparent in decision making.
Geography and boundary overlaps to ensure clarity, transparency and
representation of functional economic areas.
Organisation capacity and reporting consistency to support LEPs in noncombined authority areas through the options for a common incorporation
model and the standardisation of organisational structures and reporting.

The LEP Chairs’ Network have sent a letter to Ministers on 6th December 2017, “Local
Enterprise Partnerships - driving local economic growth for a more prosperous Britain”.
See appendices pack.
6. Local Enterprise Partnership governance and transparency - Best Practice
Guidance Priorities for LEPs
In December 2017 the Government released a draft document, contained in your
appendices pack, this has been considered by the LEP Network and their comments
will be reported to the Board.
Primarily the document provides additional guidance in relation to: • Guidance on the publication of meeting and agenda items
• Guidance of confidential reporting procedures for third parties and the public
• Example Whistleblowing Policy
• Example Code of Conduct
• Register of interests proforma
Whilst Members will be aware that extensive work has been undertaken with the
Accountable Body in reviewing the Assurance Framework, to include associated
documents, such as the Register of Interests. Dependent on the outcome of the LEP
Network discussions and what appears in the final draft, it would be sensible to adopt
the Government produced proformas to ensure consistency across all LEPs.
7. Ministerial Re-shuffle and impact on BC LEP
The full ministerial line up at BEIS and MHCLG (changed from DCLG) is:
Department for Business, Energy and Industrial Strategy
• Secretary of State for Business, Energy and Industrial Strategy – Rt Hon Greg
Clark MP
• Minister of State – Claire Perry MP
• Minister of State – Sam Gyimah MP (jointly with the Department for Education)
• Parliamentary Under Secretary of State – Andrew Griffiths MP
• Parliamentary Under Secretary of State – Richard Harrington MP
• Parliamentary Under Secretary of State – Rt Hon Lord Henley
Ministry of Housing, Communities and Local Government
• Secretary of State for Housing, Communities and Local Government – Rt Hon
Sajid Javid MP
• Minister of State – Dominic Raab MP
• Parliamentary Under Secretary of State – Jake Berry MP
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Parliamentary Under Secretary of State – Heather Wheeler MP
Parliamentary Under Secretary of State – Rishi Sunak MP
Parliamentary Under Secretary of State – Lord Bourne of Aberystwyth (jointly
with the Wales Office)

The key change for BCLEP is that Margot James MP has moved from BEIS where she
was Parliamentary Under Secretary of State, Minister for Small Business, Consumers
and Corporate Responsibility; to DDCMS where she is Minister of State for the
Department for Digital, Culture, Media and Sport ie Channel 4.
8. West Midlands Local Enterprise Partnership Chairmen’s meeting
Following a meeting of the WM LEP Chairmen on 14th December 2017 a draft letter
has been prepared and the contents agreed by the 6 WM LEP Chairmen, calling for a
meeting with Jake Berry MP and Andrew Griffiths MP – if these are subsequently
confirmed as the leads on the LEP Review. The letter remains draft until confirmation
of the LEP Review lead MPs is confirmed and the meeting is in order to discuss the
WM context for the LEPs with a Combined Authority and the Midlands Engine.
A copy will be circulated at the meeting.
9. Major Road Network - Consultation Launch
The Department of Transport has launched a consultation into the creation of a new
Major Road Network in England. The consultation documents are available at
https://www.gov.uk/government/consultations/proposals-for-the-creation-of-a-majorroad-network . An indicative map of the network is also available alongside the
consultation.
The Major Road Network will see up to £100 million available for each enhancement
scheme on the new network, funded from the National Roads Fund, which from 2020
will be paid for by Vehicle Excise Duty.
The funding will be available to tackle bottlenecks and traffic jams on the country’s
busiest ‘A’ roads. The funding will cover improvements such as bypasses, missing
links between existing routes, road widening, major junction improvements and the use
of technological and safety enhancements along stretches of the network
Together with the Road Investment Strategy the Major Road Network will be the next
step in the biggest road investment since the 1970s.
The consultation sets out how they will define the new network, to ensure that key
roads from across the country are included, how they will plan investments, to bring
about the increase in performance users require, and how they will assess
investments, to ensure that the improvements deliver the best possible value for the
taxpayer. Their proposals also include how the Government intends to work with local
and regional interests, including sub-national transport bodies, to support the Major
Road Network and plan the significant investments that the National Road Fund will
deliver.
The consultation will run for 12 weeks until 19th March 2018, with a view to launching
the Major Road Network during 2018. Responses will help identify how, through this
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initiative, they can seize this opportunity to deliver the best outcomes for road users
and unlock wider benefits for our economy.
Any queries or if you would like to discuss the consultation you can contact
MRNconsultation@dft.gsi.gov.uk
10. The Future of Local Enterprise Partnerships - Shared Intelligence
The LEP Network commissioned a report on Future Funding from Shared Intelligence,
the full report is contained in your appendices pack.
In considering the future funding routes and mechanisms, there are a number of overall
characteristics that set the parameters for delivery and should form an important
element of new place-based local growth deals. These include:
• Length and stability of funding of a minimum of 5 and up to 10 years to
support strategic decision-making.
• Availability of a balance of revenue and capital funding and a flexible deal
to allow for ‘explorative’ projects and top-slicing.
• The ability to manage a localised revolving fund, using the emerging UK
Shared Prosperity Fund as a leverage tool, driving engagement with
business and leveraging commercial revenue and adding value to local
delivery.
• A scale of bureaucracy which is more efficiently focused that the ESIF
arrangements and with a single set of reporting measures, bringing
together government departments into a single fund.
11. Institutes of Technology – Competition Launched
The Government has advised that the competition will consist of a two-stage selection
process. The information was circulated to the five Black Country FE Colleges
Stage One proposals must be received by 12pm, Thur. 1st March 2018.
The DfE will hold an IoT Conference on Tuesday 16th January 2018 in Central
London, to brief applicants on the competition. Attendance is restricted to one person
per IoT proposal.
12. Carillion plc
As you will be aware from media coverage, Carillion plc has been put into liquidation
and an Official Receiver has been appointed with Price Waterhouse Cooper as Special
Managers. The move came after talks between the firm, its lenders and the
government failed to reach a deal to save the UK's second biggest construction
company.
A multi-agency task-force meeting is to be held in the City of Wolverhampton on
Monday, 15th January 2018 and a verbal update will be provided at the meeting.
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13. LEP Network – additional updates
a. DIT call for evidence. The Department of International Trade recently published a
call for evidence to identify those existing EU trade remedy measures that are
important to UK producers and should be retained in a UK trade remedy system.
This is the first step in transitioning such existing EU measures into the UK’s future
remedies framework. It is important that businesses let DIT know which measures
matter to them as the Government will terminate any measures which are not
subject to an application to be maintained, as well as any measures that are subject
to an application but which do not meet the criteria. DIT are asking if LEPs can
help to highlight the call for evidence in discussions with businesses and
your stakeholders to ensure that any measures that are still important are
retained.
DIT also shared the following LinkedIn post which is easy to circulate to your
network if you have a LinkedIn account. If you have any questions please email
traderemedies@trade.gsi.gov.uk. Please note, the deadline for responses is 30th
March 2018.
b. DfE skills summit - next steps. You may recall in a previous Bulletin I flagged the
DFE’s ‘Skills Summit’ which was held on 30th November. Please find here the final
Skills Summit delegate pack, which has lots of content about the reform programme.
DfE are currently writing up insights from the policy roundtables the delegates
attended and they will share these soon. A dedicated Skills Partner website is
currently live, which showcases the logos of DfE’s Skills Partners and provides
information about the partnership. Their Skills Partner LinkedIn page will continue
to be a hub for the partnership, sharing content from the Skills Summit and their
Skills Partners. DfE encourages anyone still thinking about signing the Statement
and becoming a Skills Partner to get in touch with any questions via
skills.partner@education.gov.uk. If you’ve decided you’d like to join the Skills
Partner programme, you can register your interest via their online form.

c.

DCLG Select Committee report. You may have spotted the ‘Effectiveness of Local
Authority Overview and Scrutiny Committees’ report posted on 15th December? It’s
calling for “a culture change at local authorities to ensure overview and scrutiny is
truly independent of the executive and can properly contribute to improving services
for taxpayers”. The MJ have written a LEP angle on it stating that “upper tier
councils, and combined authorities where appropriate, should be able to monitor
the performance and effectiveness of LEPs through their scrutiny committees”. The
full MJ article is posted below my email.

d.

FSB skills report. On 11th December the FSB released their report Learning the
ropes: Skills and training in small businesses. In this report they share insights
gathered from a survey of their members which show small business owners
attitudes towards, and investment in, skills and training – both in regards to
themselves and their staff. They also look at the extent to which firms are
experiencing skills shortages and skills gaps and the impact of these on their
businesses.
Finally they make a series of recommendations aimed at supporting and
incentivising small business owners and the self-employed to invest in their own,
and their employees’ skills. You can read the press release that accompanies the
report here. References to LEPs include:
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LEPs should conduct an audit of training provision to establish whether it meets
the needs of small businesses and sole traders.
Growth Hubs should introduce Leadership and Management Champions.

Sarah Middleton
Chief Executive, Black Country Consortium Ltd
sarah_middleton@blackcountryconsortium.co.uk
Contact – Hywel Ruddick
Democratic Support
hywel_ruddick@blackcountryconsortium.co.uk
Source documents: Attached
LEP Network Web site
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Black Country Local Enterprise Partnership Board
22nd January 2018
Regional Schools Commissioner
BCLEP collaboration
1.

Background

1.1

Black Country Secondary Schools continue to underperform the English Average performance
benchmarks. A significant proportion of Black Country school leavers (18%) have no qualifications
– almost double the English average.

1.2

The BC LEP Chair, together with representatives from the 4 Local LA’s and Black Country
Consortium Ltd, met with the West Midlands Regional School Commissioner to discuss their action
plan and explore how BCLEP can best support and collaborate to improve the performance

1.3

The equivalent of 13 new Senior Schools will be required in the Black Country by 2025 to meet the
increasing demographic with a corresponding increase in primary schools - this will require
c£500m capital expenditure on new schools.

2.
2.1

Recommendations
BCLEP notes the minutes of the Regional Schools Commissioner (RSC) meeting
BCLEP to work with RSC and LA’s to help understand and help to coordinate a bid to the Schools
Improvement Fund to the value of £500K to £1m.
BCLEP to support the RSC with locations and volumes of future housing and industry sector
information and relevant Labour Market Information
c) BCLEP to continue employer engagement in schools through their Careers & Enterprise Adviser
Network (EAN) - BCLEP notes the latest progress of the establishment of the EAN.

3.
3.1

Report Detail
The performance of Black Country Schools has been below the National Average for many years
against the background of high Special Education Needs % and Free School Meals %.
After several years of closing the gap in performance of 5 GCSE (inc Eng & Maths), the last 2
years has seen the gap widening again following the re-rating of pass boundaries in the
qualifications. The % of school leavers has remained fairly level at around double the Nation
Average.

3.2

The RSC is looking for support and collaboration with the BCLEP in their work.
In particular: i. a collaborative bid by the 4 LAs and the RSC driven by the LEP for up to £1m funding from
the Schools Improvement Fund.
ii. the integration of information regarding future housing locations and quantities together
with industrial locations and forecast labour demands and sectors will assist in the planning
of the future generation of new schools required to meet the increased population due to
the demographic change over the next 7 years of the age groups.

1

3.3 The RSC also noted the importance of Employer Engagement and involvement with schools as
part of raising aspirations and directing schools (teachers and pupils) to better understand future
career opportunities and expectations and needs of the business world. . Research from the
Careers & Enterprise Company has proven that significant increases in salary and a reduction of
NEET are directly linked to the quantity & quality of active engagement of employers with
secondary school pupils.
3.4 The Careers & Enterprise Adviser Network has been established in the Black Country supported
by 4 Enterprise coordinators to support leadership teams in secondary schools and academies
with their Careers & Employer Engagement Strategy. The Network is now 80% complete since
inception in 2016. The Enterprise Advisers are senior Business volunteers coming from a fully
representative cross section of business sectors in the Black Country. The Enterprise Advisers
support schools with Local Labour Market Information (LMI)and use the Network to help involve
many more local businesses in activities in Black Country Schools.
3.5 The 4 Enterprise Coordinators are co-funded 50% by the Careers and Enterprise Company with
the other 50% by ‘local’ funding. The local co-funding is : - BCLEP 2 Coordinators, Wolverhampton
City Council 1 & Black Country Chamber 1 (a unique and best-practice collaboration).

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Colin Parker
Tel: 07944 268709
Email: colin_parker@blackcountryconsortium.co.uk

Source documents: - Minutes of RSC Meeting
Black Country CEC Dashboard
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Black Country Local Enterprise Partnership Board
22 January 2018
Careers & Enterprise – a Black Country Strategy
- Black Country Ambitions
1.

Background

1.1

HMG has just launched National Careers Strategy underpinning and enhancing the importance of
the “Gatsby Benchmarks” and the role of the Careers & Enterprise Adviser Network.

1.2

The BC LEP Employment and Skills Board has recommended to the BCLEP Board the
endorsement of Black Country Ambitions - a set of Ambitions and targets for Employer
Engagement with Careers advice in Black Country schools that key local providers have agreed.

2.

Recommendations
1) BCLEP notes the targets and direction of the National Careers Strategy for young people
2) BCLEP endorses Black Country Ambitions.

3.

Report Detail
3.1 BCCDAP is a partnership of the leading active careers practitioners active in the Black Country
(including 4 x EDPs, National Careers Service, University of Wolverhampton, Careers &
Enterprise Co, DWP, Black Country Skills Factory and other public and private careers
organisations).
Black Country Ambitions is a strategy and vision for Careers Advice and employer involvement
in schools that has been developed collaboratively by BCCDAP. BCCDAP is requesting LEP
endorsement of the Black Country Ambitions as part of the LEP’s ‘people’ strategy.
The Black Country Ambitions was developed based on work from London and Cornwall and
sets out 10 key objectives and targets for Careers and Employer engagement in schools and
academies.
Over 80 different organisations have been identified having a careers “offering” to schools in
the Black Country - a very fragmented system which is very difficult to navigate for schools.
The BCCDAP is a unique collaboration of key local providers looking to “Join some of the
Dots”
This Black Country analysis of employer engagement with schools show a current wide
variation in the amount and quality of employer involvement in careers activities across
seemingly similar schools in the Black Country. Research from the Careers & Enterprise
Company has proven that significant increases in salary and a reduction of NEET are directly
linked to the quantity & quality of active engagement of employers with secondary school
pupils.
The newly launched National Careers Strategy re-enforces the actions and strategy required
for better outcomes for young people moving to employment and the Black Country Ambitions
is completely aligned to this National Strategy.

1

The Black Country Ambitions was presented to the BCLEP Employment and Skills Board in
September 2017 and following a review of evidence was recommended for approval by the
BCLEP Board at the meeting of 19-Jan-18.

Sarah Middleton
Chief Executive, Black Country Consortium Ltd
Contact Officer
Colin Parker
Tel: 07944 268709
Email: colin_parker@blackcountryconsortium.co.uk

Source documents :- National Careers Strategy
Black Country Ambitions
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CAREERS AND ENTERPRISE SCHOOL ENGAGEMENT DASHBOARD
1-Jan-18
Black Country Strategic Economic Plan
People, Place & Business : 12 strategic programmes

Strategic Area
People

Objectives: Doing more to raise skill levels.
Developing a more entrepreneurial culture

Black Country Schools Performance and History

Black Country Enterprise Adviser Network

School Ofsted by Borough

GCSE Performance
Black Country and England
(2009 - 2017)

Overall Summary
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Black Country NEETs
(2012 - 2016)
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-0.13

Enterprise Advisors
Mainstream
recruited
schools engaged

Inadequate

3

80%

-0.03

20

Wolverhampton

Distribution of Score by Gatsby Benchmark
100%

0

40
0

2

0.45

60

Achieved

2

1

Average

Just a few of the EAN interventions….
❖ Holly Hall Academy Fire Service
employability skills
❖ Ormiston Forge employer delivered
language lessons
❖ Screwfix mock interviews at Ace Academy
❖ George Salter Academy next steps
interventions

Enterprise Advisers by Sector

Black Country Jobs by sector
7%

5%

4%

Adv Manu
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Building
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16%

Co-funders with BCLEP
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The National Careers Strategy - summary
(Reference to the Industrial Strategy published at the end of
November.)
A few key points:
1. The Careers and Enterprise Company (CEC) will now have responsibility for helping
schools to achieve all eight Gatsby Benchmarks, a task made easier by the
government’s determination to ensure that all Secondary schools appoint a Careers
Leader by September 2018.
Careers Leaders will:
• Have the appropriate skills and experience
• Be sufficiently senior to lead implementation of all eight of the
Gatsby Benchmarks
• Have buy-in from the Governors and the Senior Leadership team
• Work with subject teachers across the school so that careers
provision is embedded within the curriculum.
2. By January 2018;
• Schools and colleges should use the Gatsby Benchmarks to improve
careers provision, as set out in new statutory guidance. To evaluate
careers activity against best practice, the CEC, in partnership with Gatsby
Charitable Foundation has developed Compass, a free to use toolkit
• Schools must give providers of technical education and apprenticeships
the opportunity to talk to all pupils (Benchmark 7).
3. By September 2018;
• Job specification and standards for Careers Leaders developed (the CEC is
involved here) and started to be used by schools and colleges
• A named Careers Leader should lead the careers programme in every
school and college
• The CEC will begin to take on a broader role across all eight Gatsby
Benchmarks
4. During 2018 and 2019;
• CEC triples number of Cornerstone Employers to 150 across England
• CEC will provide tools to help schools and colleges meet the Gatsby
Benchmarks
5. By the end of 2020;
• All schools and colleges will have access to an Enterprise Adviser.
• Schools should offer every student seven encounters with employers - at
least one per year from year 7 to year 13.

Agenda Item 6

Black Country Local Enterprise Partnership
22nd January 2018
Innovation Alliance for the West Midlands

West Midlands Combined Authority Innovation Board
1.

Background

1.1

The WMCA SEP Board has recommended that the WMCA Board establish a formal Innovation
Board and seeks comments on the proposal.

1.2

The WMCA Innovation Board will report to the WMCA SEP Board, which reports through to the
WMCA Board, reflecting the importance of innovation in the WMCA Strategic Economic Plan. Its
membership will be drawn from six university representatives, six LEP representatives (two per
LEP), three senior business representatives and an independent chair.

2.

Recommendation

2.1

Board Members are asked to identify two business leads to represent the BC LEP on the WMCA
Innovation Board.

2.2

Report Detail
WMCA Innovation Board proposal

3.1

The Board will recall that the WMCA has proposed the development of an Innovation Board.
The WMCA SEP Board (October) noted the arrangements for supporting innovation aspects
of the WMCA agreed by the SEP Board (as noted in the previous UWM Board briefing) as
follows: That the SEP Board:
(1) Supported discussions between the three WM LEPs and Universities (through
the HEI agreed WM CA mechanism) with the aim of establishing a West
Midlands Innovation Board seeking to strengthen the role of innovation in
achieving ambitions as set out in the WMCA SEP.
(2) Acknowledged that the findings of the West Midlands Science and Innovation
Audit, provide a framework for a fresh approach to embedding innovation needs
and opportunities.
(3) Receive a report to a future meeting detailing the LEP and Universities agreed
approach to the establishment of a West Midlands Innovation Board.

3.2

The draft proposal is attached in full for comment and approval by the LEP Board, at the
request of the Mayor’s office, before it is submitted to the WMCA Board in the New Year.
Innovation Alliance for the West Midlands

3.3

Members will note the Science and Innovation Audit for the West Midlands has been produced
under the steer of the WM Innovation Working Group on behalf of the West Midlands
Combined Authority and the three partner LEPs (Black Country, Coventry & Warwickshire and
Greater Birmingham & Solihull). With the release of the Industrial Strategy the Black Country
needs to accelerate the visibility and spatial detail on its innovation offer, this will involve not

only at the West Midlands level but on a broader Midlands level to enable the Black Country
to continue to be an active participant in the Innovation Alliance.
3.4

The Alliance will seek to cover a wider innovation ecosystem across the WMCA area and not
one constrained to universities. It plans to facilitate information sharing ‘innovation policy and
practice’ events which will be open to a wide audience, including businesses, universities and
academics.

3.5

The Innovation Alliance WM will both build on the legacy of Birmingham Science City, which
closed at the end of 2017.

3.6

Pam Waddell has been commissioned to support the development of a STRONGER bc
Innovation Pipeline from a demand perspective. Our BC Pipeline will draw on both the wider
Alliance and the WMCA Innovation Board.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd

Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents: Attached
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XXX Board Meeting
Date

XX XX 2018

Report title

Establishment of West Midlands Innovation
Board

Cabinet Member
Portfolio Lead

Councillor Ian Ward, Leader, Birmingham City
Council

Accountable Chief
Executive

Sarah Middleton, Chief Executive, Black
Country Local Enterprise Partnership

Accountable
Employee

Paul Edwards, Head of Strategy, Greater
Birmingham and Solihull Local Enterprise
Partnership
Professor Tim Softley, Pro Vice Chancellor,
University of Birmingham.

Recommendation(s) for action or decision:
The Combined Authority Board is recommended to:

1.

Approve the creation of the West Midlands Innovation Board (WMIB), reporting to SEP
Board, to take a strategic lead in ensuring that innovation i) drives economic growth
and public service reform and ii) is embedded across the activities of the West
Midlands Combined Authority.

2.

The West Midlands Innovation Board (WMIB) will take a new delivery orientated
approach for innovation, building on the findings of the West Midlands Science and
Innovation Audit, to ensure that innovation delivers tangible economic growth and
public service reform across the West Midlands Combined Authority geography.

1.0

Purpose

1.1

To ask members to approve the creation of the West Midlands Innovation Board,
reporting to SEP Board, to take a strategic lead in ensuring that innovation drives future
economic growth and public service reform, along with embedding innovation within
the activities of the West Midlands Combined Authority (WMCA).

1.2

There is currently no formal group within the WMCA’s governance structure tasked
with leading the SEP objective of increasing levels and economic impact of innovation.
The creation of a formal WM Innovation Board will provide strategic leadership on
innovation matters.

1.3

At a local level, across a range of partners, including for example the Midlands Engine,
LEPs are also developing local capacity through a separate informal innovation
ecosystem network - an ‘Innovation Alliance’. This local and grass roots ‘Alliance’ is
envisaged to be a useful but not only source of pipeline programme considerations for
the WMCA Innovation Board. The Innovation Alliance has two main aims – to build a
vibrant innovation ecosystem and to catalyse collaborative actions that drive growth
and enhance productivity through increased innovation for the West Midlands.

2.0

Background

2.1

The WMCA Strategic Economic Plan (SEP) explicitly recognises that delivery of the
SEP depends on the embedding of innovation in both the wider economy and in public
service reform: ‘a relentless focus on innovation is key to achieving productivity and
public service reform objectives.’

2.2

Action to support and enable innovation features in many of the WMCA SEP strategic
priorities, with a key priority to increase the number of businesses adopting innovation,
and increasing investment in R&D. Innovation is acknowledged as a key driver of
economic productivity and investment and forms one of the five strands of work of the
WMCA Productivity and Skills Commission. There is also a strong and complementary
focus on innovation at the level of the three constituent LEP SEPs.

2.3

There is a growing focus on the importance of innovation in resolving the UK
Productivity challenge. The National Productivity Investment Fund aims to add £23
billion in investment from 2017/18 to 2021/22, which includes £4.7 billion for science
and innovation, including a growing year-on-year profile to £2 billion per year extra in
R&D, by 2021/22. Building from these announcements, innovation is one of the
foundations of the UK Industrial Strategy, published in November 2017, and
furthermore innovation is also woven through the other four foundations of the
Industrial Strategy. There is seen to be a strong connection between Innovation and
the Place with an emphasis on the importance of building innovation excellence ‘across
the country’ .The associated launch of a £115m Strength in Places fund ‘to support
areas to build on their sciences and innovation strengths and develop stronger local
networks’ further adds to a growing set of investment funds that the WM needs to take
full advantage of as it develops its Local Industrial Strategy.

2.4

The West Midlands is well placed to take advantage of this national policy agenda to
drive forward local economic growth through innovation, having, already produced its
own Science and Innovation Audit (SIA), supported by the three LEPs. The SIA
identifies areas of science and innovation expertise across the WMCA geography in
its research base, innovative companies and other bodies in the wider innovation
ecosystem. The SIA states: ‘The research landscape across our area is multi-faceted,
spanning the full ‘Technology Readiness Level’ spectrum, from basic and experimental
research, through to applied and collaborative R&D, and on to commercial
implementation. Our area includes eight universities with particular strengths in the
broad areas of engineering, physical science and the biosciences.

2.5

In endorsing the WM SIA, the 3 LEP Chairs and the Mayor concluded that it ‘shows
that, with the right leadership, cooperation and targeted action, the West Midlands has
the science and innovation strengths, assets and relationships to seize this moment to
further develop and exploit our science and innovation capabilities to maximise growth
across our economy.’ The Audit also provides a powerful evidence base to steer the
WMCA and LEPs as they identify key market strengths and enabling competencies
with potential for exploitation, as well as ecosystem enablers and barriers.

3.0

Moving to a new model but utilising existing structures and networks

3.1

Birmingham Science City Alliance has, over the last 11 years, worked to stimulate and
promote science and technology driven innovation for business growth and improved
quality of life in Birmingham and the West Midlands. It operated with a strong and
independent private/ public/ university sector Board, supported by a number of
thematic working groups.

3.2

Over the last decade, as the regional political and economic landscapes have
changed, Birmingham Science City (BSC) has modified its modus operandi
accordingly. The constant theme, however, has been to stimulate and promote
regional science and technology driven innovation set against three key objectives:
a) Building and maintaining a thriving innovation ecosystem.
b) Catalysing collaborative activity that drives and demonstrates
science and technology based innovation.
c) Acting as a voice for innovation – promoting, representing and
providing strategic leadership.

3.3

Following the creation of the WMCA there is now a need to refresh the innovation
architecture and its associated governance.

4.1

Role of West Midlands Innovation Board

4.1

The West Midlands Innovation Board will be a champion for innovation across the
WMCA geography, acting as a voice for encouraging both innovation in our firms
across all sectors of the economy and embedding innovation in public service reform.
It will be the lead body in the Combined Authority structures charged with ensuring that
innovation enables our economy to grow and helps to drive public service reform

4.2

The West Midlands Innovation Board will therefore;

1. Support, drive and enable a strategic framework for innovation focused on the
strategic drivers of the SEP and recommendations of the West Midlands
Science and Innovation Audit.
2. Champion the innovation function as an enabler of the WMCA SEP objectives
supporting the CA SEP Board.
3. Stimulate innovative approaches to support of the delivery of economic
development in the WMCA, leading to tangible deliverables and drive
development of programmes addressing the findings of the WM Science and
Innovation Audit across the three-LEP geography.
4. Incentivise the alignment of the innovation capabilities of the region’s research
organisations, including the universities, with the needs and demands of West
Midlands business.
The LEPs will seek to develop a more comprehensive reservoir of business led
innovation activity and capacity to inform and support the delivery of the productivity
improvements the region needs via an effective ecosystem encouraging greater
business investment into innovative processes, products and services.

5.0

Remit of West Midlands Innovation Board

5.1

The WMIB, would have a clear remit, including:
Strategic Framework and Programme Prioritisation
• Develop a strategic framework for innovation for the WMCA, taking into account
LEP, Midlands Engine and national innovation strategies, advising the WMCA on
innovation policy and strategy.
• Provide a ‘clearing house’ for the prioritisation of research and/or innovation
propositions that require WMCA endorsement and/or support.
• Building on work of WMCA SEP, recommend actions for the SEP Implementation
Plan related to innovation and lead on developing specific actions, as appropriate.
• Lead on development of next steps and recommendations emerging from WMCA
Science and Innovation Audit as they relate to Combined Authority geography.
Partnership Development and Capacity Building
• Lead strategic relationships, where the WMCA is able to act as one voice on behalf
of all key local stakeholders, with national agencies and bodies, including BEIS
Innovation Directorate, Innovate UK and Catapults.
• Work with key stakeholders, including LEPs, universities and the WM Growth
Company, to promote the region’s innovation strengths nationally and
internationally.
• Shape and determine innovation devolution proposals and their realisation
• Work with other WMCA Boards, including Digital Board and Public Service Reform
Board, in which innovation has potential to be a cross-cutting theme.
• Lead and advise on embedding innovation into public service reform.
• Draw on the ‘reservoir’ of partners, expertise and pipeline projects built through
the Innovation Alliance for the West Midlands, as appropriate to support delivery
against the Innovation Board’s strategic framework for Innovation.
Innovation Advocacy
• Respond to national opportunities, including Industrial Strategy Challenge Fund,
where there is a clear benefit to doing so through the WMCA.

•
•
•

Maintain awareness of the three-LEP innovation activities in order to identify where
joint action and/or WMCA level interventions may be beneficial.
Further develop and lead on implementation of recommendations of the
Productivity and Skills Commission as they relate to innovation.
Incentivise the increased alignment of R&D from the region’s research
organisations, including its universities, with the innovation needs of business,
encouraging collaboration, working with the Innovation Alliance as appropriate.

6.0

Governance and Management of West Midlands Innovation Board

6.1

It is proposed that the governance structure for WMIB allows for clear reporting into
SEP Board, with leadership for innovation within WMCA structures. Details of the
proposed structure can be found in Appendix A.

6.2

The WMIB will report into SEP Board and be balanced towards demand-led innovation
with significant involvement from the private sector.

6.3

The Innovation Board will adhere to Nolan Principles, as below

Board Operation Draft Principles - Nolan
1. Selflessness
Holders of public office should act solely in terms of the public interest.
2. Integrity
Holders of public office must avoid placing themselves under any obligation to people or
organisations that might try inappropriately to influence them in their work. They should not act
or take decisions in order to gain financial or other material benefits for themselves, their family,
or their friends. They must declare and resolve any interests and relationships.
3. Objectivity
Holders of public office must act and take decisions impartially, fairly and on merit, using the best
evidence and without discrimination or bias.
4. Accountability
Holders of public office are accountable to the public for their decisions and actions and must
submit themselves to the scrutiny necessary to ensure this.
5. Openness
Holders of public office should act and take decisions in an open and transparent manner.
Information should not be withheld from the public unless there are clear and lawful reasons for
so doing.
6. Honesty
Holders of public office should be truthful.
7. Leadership
Holders of public office should exhibit these principles in their own behaviour. They should
actively promote and robustly support the principles and be willing to challenge poor behaviour
wherever it occurs.

6.3

The Innovation Board should have an emphasis on demand-led innovation, but this
should not exclude the support of some emerging new technologies and innovative
developments from the research base that could bring a step change in the regional
economy in the longer term, especially where these are close to market.

6.4

It is proposed to define expectation and characteristics of the Chair first and then seek
nominations. (Annex 3). As part of their role, the Chair should have a strong industrial
background and good understanding across the market strengths and/or enabling
competencies identified in WM SIA. The chair should also have a good understanding
of the capabilities of the university sector in the region, and of the national and
international drivers that influence university strategy and partnerships with business.

6.5

Similarly other members of the Board will be identified through clearly setting out
expectations of members and types of organisation from which members will be
approached before seeking names. Categories should potentially include business,
universities, science parks and LEPs. Government innovation bodies such as BEIS
and Innovate UK, should be invited to attend with observer status.

6.6

Membership should ensure expertise to cover all topics of the WM SIA, i.e. 4 market
strengths, 3 enabling competencies and 5 ecosystem factors (one person may cover
several and also a type of organisation).
Suggested WM Innovation Board Membership
University Membership (Vice Chancellor or Pro Vice
Chancellors)
WM CA LEPs (Senior private sector representatives)

Composition
6 Seats
6 Seats

Independent experts and specialists (to be appointed as
3 seats
appropriate).
Independent Chair
1 Seat
Observer status for Innovate UK, BEIS and other relevant govt departments as
appropriate.
6.7

The CA SEP Board should agree final membership, with sign-off from the Mayor.

6.8

Links to other appropriate WMCA governance structures should be clear, notably the
Digital Board and Public Service Reform Boards.

6.9

There will be a requirement for Executive support for the West Midlands Innovation
Board. The remit of the Executive will be fully articulated before deciding levels of
resource, but initially a light structure (e.g. Innovation Executive Lead and potentially
a supporting role) is anticipated, principally to support the role-out of the WM SIA and
delivery of the innovation aspects of the SEP. The LEPs have agreed to initially assign
capacity to the Innovation Executive lead role with a physical base with GBS LEP. Line
management is proposed via the LEP Chief Executives with a dotted line report to the
Chair.

6.10

The three LEPs are committed to work closely with partners, including universities, to
explore funding mechanisms with a view to funding the Innovation Executive support
in the initial period (18 months to 2 years). Building a sustainable future model for
WMCA activities will be a priority for the lead officer.

6.11

Task & Finish/Working Groups could be resourced by a combination of the CA and via
the wider innovation ecosystem depending on necessity. In some cases there might
be a need to re-purpose groups to meet the needs of the WMCA SEP priorities.

7.0

Financial implications

7.1

There are no financial implications arising from this report at this stage.

8.0

Legal implications

8.1

There are no legal implications arising from this report

9.0

Schedule of background papers

9.1

Annex 1 – WM Innovation Board Potential governance and Executive structure.
Annex 2 – Executive Lead Job Role
Annex 3 – Chairman Role Spec.
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WMCA Board and Innovation Alliance : proposed governance and Executive structure

WM SEP Board

WM Innovation
Board Executive
Support

Innovation
Alliance WM
Executive
Team
(partner
resourced)

Linkage with other
WMCA bodies eg
Digital Board and
Public sector
Reform Board

WM Innovation Board

Innovation Alliance:
including series of connected
networks/Working/ Task and
Finish groups, using existing
partner-led groups where
appropriate

Linkage with Innovate UK, BEIS etc

Linkage with NHS, relevant
business/ sector support groups
and university groupings
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ROLE DESCRIPTION
Job Title:INNOVATION EXECUTIVE LEAD
Accountable to: WM Innovation Board
Chair

Line Manager:- LEP Chief Executive

Role Purpose:To work directly with the West Midlands Innovation Board to ensure the delivery and implementation of
its vision.
To lead the effective strategic role out of the West Midlands Science and Innovation Audit ensuring its
alignment with the strategic innovation drivers in the WMCA Strategic Economic Plan.
Manage the key stakeholder relations, including wider WM Innovation Board Partners, three LEPs
associated innovation arrangements, local authorities, Universities, FE Colleges and key business
networks etc to ensure the effective delivery of WMCA Innovation ambitions.

Principal Accountabilities:1. To lead the development and implementation of the West Midlands Innovation agenda, working closely
with the WMCA Innovation Board and WMCA SEP Board.
2. To develop, manage and deepen relationships with a range of stakeholders, regionally, nationally and
internationally with the aim of driving economic growth in the West Midlands through innovation.
3. To ensure the effective delivery of the vision and plans of the WMCA Innovation Board and the efficient
roll-out of the WM Science and Innovation Audit (WM SIA).
4. To ensure the effective development and management of key projects and programmes across the
region to generate investment in innovation across the WMCA geography.
5. To ensure the development of an effective communications and marketing strategy to support the
delivery, profiling and positioning of the WMCA Innovation Board plans.
6. To identify appropriate mechanisms for strategies to maximise funding and investment to achieve the
WMCA’s innovation goals.
7. To develop and manage a team (potentially virtual) with key partner organisations to deliver the WMCA
innovation ambitions.
8. To determine reporting processes for measuring the success of programmes and contribute to the
overall WMCA SEP action plans to ensure joined-up thinking and overall effective strategy delivery.
9. To determine and deliver effective financial reporting processes to ensure robust management audit
and risk controls are secured enabling the effective management of the Innovation fund resources.

Key Personal Skills
Experience

•
•
•
•
•
•
•
•
•

Proven and substantial senior experience in the innovation sector with evidence of alignment of
innovation across strategic frameworks.
Proven ability to understand, interpret and deliver on drivers for economic growth.
Understanding of the WMCA Geography and LEP framework
Understanding of the strategic framework for economic group
A background of engagement with senior Board-level leaders and other professionals across a range
of organisations and sectors.
Experience of leading and managing complex public funded programmes and ideally direct
experience of successfully developing business cases for access to national and European funding
opportunities.
An understanding of the challenges and opportunities for the West Midlands innovation landscape.
Experience of managing complex stakeholder relations
Experience of managing data reporting and financial funding allocation processes

Behavioural Competencies
•
•
•
•
•
•
•
•

Effective communication and influencing skills across all levels
Effective relationship building skills
Ability to build effective teams and relationships and achieve results through others by leading,
inspiring and motivating others.
Strategic thinking with the ability to think holistically and link strategy to implementation and delivery
Strong decision making, high level analytical and problem solving skills, with the ability to exercise
sound judgment in seeking creative solutions to complex situations.
Resilience and organised an ability to work with a high volume workload.
Commitment to collaborative working
Entrepreneurial outlook with the ability to identify and maximise opportunities and manage risks.

Chairman of the Board Job Description and Person Specification

The role of the Chairman is to provide leadership and direction to the West Midlands CA Innovation Board.
The Chairman’s aim is to help realise its commitment to ensuring that innovation helps drive future
economic growth and public service reform across the West Midlands Combined Authority geography
through embedding innovation across it’s activities.
Accountable to:Responsible For:

Key Duties:

Chairman of WMCA SEP Board
• Defining the overall direction of the WMCA Innovation Board through supporting,
driving and enabling a strategic framework for innovation.
• Providing visible strategic leadership to the Board helping to achieve the WM
Innovation Board, and ultimately WMCA SEP, objectives.
• Ensuring effective recommendations are made on funding allocations WMCA
innovation resources.
• Lead the Board in the development of strategic relationships where ultimately the
WMCA is able to act as on voice on behalf of local stakeholders, national agencies
and bodies.
• Chairing and continue to develop an effective Board through chairing its regular
meetings and bringing together a diverse range of interests and partners to work
together on a common agenda.
• Ensuring that Board decisions are acted upon, leading the Board in its scrutiny of
the performance of the Executive in effectively and efficiently delivering its plans.
• Being the lead advocate for the WMCA Innovation Board as its spokesperson and
championing its focus, ensuring it has a visible local, regional and national presence
where appropriate.
• Securing a robust and high standard governance framework is in place and is
regularly reviewed.
•
• Setting the agenda ensuring it focuses on the key issues, is proactive and
strategically focused.
• Planning and preparing Board meetings to ensure members receive accurate, timely
and clear information enabling sufficient time for consideration of critical issues.
• Chairing Board meetings to ensure effective discussion, deliberation and decision
making takes place with all adequately minuted.
• Leading the timely review of the skills composition of the Board to ensure its overall
effectiveness including where appropriate the
Induction, review and development of individual Board members to ensure their
continuing contributions.
• Ensuring that successors are in place within the terms of appointment periods
ensuring the effective re-appointment criteria is applied and/or recruitment and
selection processes are adhered to.
• Encouraging and making sure all Board members actively engage and participate
in Board meetings taking action, where necessary to ensure individuals are
appropriately contributing.
• Liaising with the Executive to ensure appropriate effective support is provided at all
times.
• Engaging with relevant stakeholders to ensure the best interests of Innovation Board
are represented and upheld at all times.

Person
Specification:

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Recognition as a business leader ideally with a proven strong track record in the
industrial sector.
Good understanding of the capabilities of the University sector in the region, and of
the national and international drivers that influence university strategy and
partnerships with business.
Experience of strategic working and business planning with a good awareness of
market strengths and key relevant areas e.g. WM Science and Innovation Audit
(WM SIA).
Ability to convey wider messages and build consensus, particularly in uniting
divergent interests.
Networking skills and experience with senior influencers and capability and
willingness to use this for the benefit of WMIB
Experience of operating within Boards and committee structures and a working
knowledge of the governance framework.
A willingness, together with the appropriate skills and knowledge and personal
credentials, to effectively lead the Board.
Ability to encourage fresh thinking and innovation to create new solutions.
Experience of public relations and working with the media.
Understanding and acceptance of the legal duties, responsibilities and liabilities of
the stewardship of the Board and abiding by a public Code of Conduct.
Good, independent judgement, political impartiality and the ability to think creatively
in the context of the Board’s activities and external environment.
Excellent communication and interpersonal skills and the ability to respect the
confidences of colleagues.
Balancing tact and diplomacy with willingness to challenge and constructively
criticise.
A willingness to devote time to carry out their responsibilities.
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Black Country Local Enterprise Partnership
West Midlands Combined Authority (WMCA)
22nd January 2017
1.

Introduction

1.1

There were a meetings of the WMCA Board on held on 8th December 2017
(decisions below) and 12th January 2018 (decisions to be circulated).

1.2

The report alsp provides an update on the West Midlands Growth Company.

2.

Recommendations

2.1

That the decisions of the WMCA Board meeting held on 8th December 2017 and
12th January 2018, be noted.

2.2

That the Board note the update on the West Midlands Growth Company.

3

Report Detail

WMCA Board – 8th December 2017 – Decisions record
3.1
Item
Chair's Remarks

Mayoral WMCA
Governance of West
Midlands Fire
Service - Governance
Review and Scheme

Decision
(i)
The Mayor congratulated Coventry on
having been awarded UK City of Culture
2021 and thanked all those that had been
involved in the successful bid.
(ii)

The Mayor welcomed Gareth Bradford, the
new Director of Housing & Regeneration
who would formally take up his post on 18
December, to the meeting.

(1)

The contents of the Governance Review and
Scheme outlining the proposed governance
model for Mayoral West Midlands Combined
Authority governance of West Midlands Fire
Service be approved.

(2)

The amendments to the process timeline
presented to the WMCA Board meeting on 8
September 2017 be noted.

(3)

The points raised at constituent council
meetings in consideration of the prepared
Governance review and Scheme be noted.

(4)

The amendments to the Governance review
and Scheme based on the outcomes of
resolution (3) above be approved.
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West Midlands Growth
Company - Business Plan

Delegation of Statement of
Accounts Approval

Financial Monitoring
2017/18
Wolverhampton
Interchange Programme

(5)

The proposed approach for the formal public
consultation to commence in January 2018
be approved.

(6)

It be agreed that the governance review
would be undertaken collaboratively with the
Overview & Scrutiny Committee so as to
ensure that the views of that committee were
considered as part of the development of the
final governance model for the West
Midlands Fire Service.

(1)

The West Midlands Growth Company’s
Business Plan 2017/18 - 2019/20 be
approved.

(2)

The Chief Executive of the West Midlands
Growth Company provide clarification to
Councillor Chris Saint in respect of the local
authority membership status of the Growth
Company.

An amendment to the WMCA Constitution, to
enable consideration and approval of the WMCA’s
statutory Statement of Accounts to be delegated to
the Audit, Risk & Assurance Committee be
endorsed.
The financial position for October 2017 be noted.
(1)

(2)

The appended report by the Portfolio Lead
for Transport with regard to the
Wolverhampton Interchange Programme
contained in Appendix 1 be noted.
The Investment Board’s endorsement of this
report it at its meeting of 27 November 2017
and the following recommendations made in
that report be noted:
(a)

For the funding package for the
Wolverhampton Interchange
Programme and for the project team
to submit this report to the WMCA
Board seeking authority to commit
the funding of £49.3m, of which the
£21.9m WMCA contribution is to be
funded by the Department for
Transport deed as approved by the
ITA.

(b)

For the WMCA Board to approve the
delegation of powers from the WMCA
to the Metro Programme Director and
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the Head of Governance to enter into
the necessary legal agreements.
(3)

Productivity and Skills
Dashboard
Governance for
Establishing Advanced
Quality Bus
Partnerships

Midland Metro Penalty Fare

(a)

Approve the funding package for the
Wolverhampton Interchange as
detailed in Appendix 1, including the
commitment of funding by the WMCA
of £49.3m, of which £21.9m is to be
funded by the Department for
Transport deed as approved by the
ITA and the remainder financed by
borrowing.

(b)

Approve the delegation of powers to
the WMCA to the Metro Programme
Director and the Head of Governance
to enter into the necessary legal
agreements.

[NB. Councillor Roger Lawrence declared an
interest in this item in respect of his membership of
the City of Wolverhampton Council.]
The proposed approach to the dashboard
performance reporting for the Productivity and Skills
Portfolio be agreed.
The delegation of responsibility for the making of
Advanced Quality Bus Partnership
Schemes, including the oversight of any
required consultation (statutory or otherwise)
to the Transport Delivery Committee, and
with the Transport Delivery Committee to
have an ongoing responsibility to report its
activity to the WMCA Board, be approved.
(2)
The terms of reference of the Transport
Delivery Committee be amended to reflect the
approved delegation.
(1) The background to the existing penalty fare
regime be noted.
(2)

Midland Metro Wednesbury
to Brierley Hill Extension -

Based on the Funding Package agreed at
Investment Board, the recommendations
made by the Portfolio Lead for Transport be
agreed as follows:

The proposed submission of an application
for a Transport & Works Act Order to seek
the necessary powers for the West Midlands
Combined Authority to make changes to the
penalty fares on Midland Metro (including
increases and a two tier system), removing
the requirement for Secretary of State
approval be approved.
(1) The progress on business case and funding
on the Wednesbury to Brierley Hill Metro
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Submission of Transport
and Works Act Order

Extension project since the report to WMCA
Board on 21 April 2017 be welcomed, and
the £250m of new Transforming Cities
funding announced by Government on 20
November 2017 be noted.
(2)

The allocation of £207m of the above funding
to secure the delivery of the Wednesbury to
Brierley Hill project be approved.

(3)

The submission by the WMCA to the
Secretary of State for Transport of an
application under the Transport and Works
Act 1992 for the Midland Metro (Wednesbury
to Brierley Hill Land Acquisition) Order, in
accordance with the approved project
delivery schedule, to refresh powers of
compulsory acquisition in respect of land
and interests in land required to implement
the scheme be approved, subject to a
confirmation by Government of funding for
the scheme.

(4)

The delegation of powers from the WMCA to
the Metro Programme Director and the Head
of Governance be approved to:
(a) finalise the application documents for
the Order;
(b)

negotiate with any affected parties or
objectors to the Order with the aim of
avoiding, or securing the withdrawal
of, objections to the Order;

(c)

comply with the requirements of the
relevant procedures for hearing and
determining the application for the
Order, including any public local
inquiry;

(d)

progress negotiations with
landowners and leaseholders and
enter into any necessary
arrangements to acquire the land
within the proposed Order,
conditional on funding being
available; and

(e)

place orders to appoint the Midland
Metro Alliance, consultants, legal
advisors and others as necessary to
undertake further design
development work on the scheme
and support the ongoing statutory
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process, in line with any existing
agreements and in compliance with
internal governance requirements
and procurement best practice and in
consultation with Head of
Governance where appropriate.
(5)

West Midlands Cycle
Design Guidance

The delegation of powers from the WMCA to
the Head of Governance or their nominated
representative to negotiate, agree, enter
into, execute, approve and serve (where
appropriate) all relevant legal agreements,
notices and other documentation necessary
to facilitate and underpin the application.
(1) The adoption of the West Midlands Cycle
Design Guidance be approved.

(2)

It be agreed to continue to support a
common approach to cycling across the
West Midlands.

West Midlands Growth Company
3.2

The West Midlands Growth Company has been established by the West Midlands
Combined Authority (WMCA) and aligned to the ambitions set out in the WMCA
Strategic Economic Plan, the West Midlands Growth Company will raise the profile of
the region in national and global markets, making it more distinctive and attractive to
investors.

3.3

The West Midlands Growth Company will work in partnership with LEPs, local
authorities, Growth Hubs, universities and the private sector. It will be charged with
delivering a pipeline of major inward investment propositions, developing a more
focused and seamless business support programme and marketing the West
Midlands’ visitor economy assets for business and leisure tourists.

3.4

The WMCG is working on the WMCA hierarchy of branding. The West Midlands Rail
branding has been confirmed but consultation is continuing with the rest of the
transport family branding. In regard to LEP branding it was agreed that the WMGC
work with Local Enterprise Partnerships to finalise brand assets to enable profile at a
sub-regional level.

3.5

The business plan was approved by the West Midlands Growth Company Board
at its meeting on 2nd October 2017. Since then further consultation has taken place
with the LEPs and the Chair of the SEP Board and amendments made to
strengthen the explanation of the link between the business plan and the WMCA’s
Strategic Economic Plan.

3.6

The Articles of the Growth Company dictate that its business plan must be approved
by it’s a Members (WMCA and seven constituent local authorities) and B Members (six
universities) at its AGM. This took place on 22nd November. The business plan was
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submitted to the WMCA Board meeting on 8th December 2017 as detaile in the 8th
December 2017 decision record at 3.1.

Sarah Middleton
Chief Executive, Black Country Consortium Ltd
sarah_middleton@blackcountryconsortium.co.uk
Contact – Hywel Ruddick
Democratic Support
hywel_ruddick@blackcountryconsortium.co.uk
01384 471142
Source documents: WMCA Board meetings
https://governance.wmca.org.uk/mgCommitteeDetails.aspx?ID=137
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd January 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Approval Recommendation: A34 Corridor Transport Development Funding (SEPPL13)
1.

Purpose of Report

1.1

To request that the LEP Board approve the funding request for the A34 Corridor Transport
Development Funding project from within the Growth Deal programme.

2.

Recommendations

2.1

That the LEP Board:

2.2

Approve the funding request for the A34 Corridor Transport Development Funding. Grant
funding is to be awarded to the value of £70,000 with delivery to commence in the 18/19
financial year.

3.

Report Detail

3.1

A summary of the proposed project is provided below:

A34 Corridor Transport Development Funding- £70,000 funding in 2018/19

Funding Source

2017/18

Growth Deal

2018/19
70,000

2019/20

2020/21

2021/22

Total
70,000

3.2

LEP Board is requested to approve the funding of externally contracted expert Transport
resources to bridge the gap between Growth Deal ear marking of £25m funding for the schemes
and delivery of a fully developed scheme ready for approval by West Midlands Combined
Authority.

3.3

The A34 has been identified as a key corridor for connectivity when the new HS2 station is
delivered at Curzon Street (Birmingham City Centre). Through the WMCA devolution deal circa
£30m of funding has been identified with the HS2 Connectivity package to upgrade this corridor.

3.4

At present a project team is being formed with resource being provided from Walsall, Sandwell,
Birmingham and Transport for West Midlands (TfWM). Development funding is required to
assist in the resourcing of the project over the next 12 months. Following the announcement of

9a A34 Corridor Transport Development Funding v1.0

Black Country LEP Board
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the Commonwealth Games being awarded to Birmingham this has increased the pressure on
delivery timescales.
3.5

The majority of the development work will be completed in 18/19, however some work will
need to continue into 19/20 as the finer details of each project are understood, there may be
further work that needs to be undertaken before the scheme is ready to have the business case
submitted from approval at either the LEP or WMCA.

4.

Financial Implications

4.1

All the costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of any
interest accrued by the Accountable Body to cover costs associated with the delivery of
Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th October
2014.

4.2

This Development funding is to be underwritten by Walsall Council.

5.

Legal Implications

5.1

The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together will
all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1

Risk will be managed through the on-going monitoring of individual projects and their ability to
deliver the required spending profiles and outcomes for the programme as required or agreed
with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1

None at the time of drafting.

Source Documents
The following supporting documents can be supplied for consideration:
I.

Request to LEP Board for Financial Support to deliver major Transport Scheme

9a A34 Corridor Transport Development Funding v1.0
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NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents, will be subject to review of what information can be
shared in the public domain.

Contact Officer & Author
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd January 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Approval Recommendation: Accessing Growth – Springfield Phase 2 (SEPPL44) – Change
Request
1.

Purpose of Report

1.1

To request that the LEP Board approve the Change Request for the Accessing Growth –
Springfield Phase 2 project from within the Growth Deal programme.

2.

Recommendations

2.1

That the LEP Board:

2.2

Approve the Change Request for the Accessing Growth – Springfield Phase 2 project from within
the Growth Deal programme. Grant funding of £550,000 is to be transferred from 2017/18 to
2018/19.

3.

Report Detail

3.1

A summary of the proposed project is provided below:

Accessing Growth – Springfield Phase 2 - £550,000 transfer from 2017/18 to 2018/19
Funding Source

2015/16

Grant Agreement
Latest Forecast

2016/17

2017/18

2018/19

£550,000

2019/20

Total
£550,000

£550,000

£550,000

3.2

In September 2017 the LEP Board approved £550,000 for the Accessing - Growth Springfield
Campus Ph 2 bid for 17/18. It has since been confirmed by the project sponsor that an
administrative error has been made, and the request should have been for funding in the
18/19 financial year.

3.3

This Change Request is to transfer the funding of £550,000 from 17/18 into 18/19.

4.

Financial Implications

4.1

All the costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of any
interest accrued by the Accountable Body to cover costs associated with the delivery of
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Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th October
2014.
5.

Legal Implications

5.1

The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together will
all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1

Risk will be managed through the on-going monitoring of individual projects and their ability to
deliver the required spending profiles and outcomes for the programme as required or agreed
with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1

None at the time of drafting.

Source Documents
The following supporting documents can be supplied for consideration:
i.

January Funding Sub Group papers

NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents, will be subject to review of what information can be
shared in the public domain.

Contact Officer & Author
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd January 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Approval Recommendation: Accessing Growth: Walsall Economic Growth and
Infrastructure Package (SEPPL44)
1.

Purpose of Report

1.1

To request that the LEP Board approve the funding request for the Accessing Growth: Walsall
Economic Growth and Infrastructure Package project from within the Growth Deal Programme.

2.

Recommendations

2.1

That the LEP Board:

2.2

Approve the funding request for the Accessing Growth: Walsall Economic Growth and
Infrastructure Package project from within the Growth Deal Programme. Grant funding is to be
awarded to the value of £918,000 with delivery to commence in the 18/19 financial year.

3.

Report Detail

3.1

A summary of the proposed project is provided below:

Accessing Growth: Walsall Economic Growth and Infrastructure Package - £918,000 funding in
2018/19

Funding Source
Growth Deal

2017/18

2018/19

2019/20

£918,000

2020/21

2021/22

Total
£918,000

3.2

Walsall is undergoing continued regeneration, with investment in a wide range of initiatives
such as Walsall Northern Opportunity Area and Walsall town centre as well as other economic
sites. As such, improved connectivity, better multi-modal transport options, reductions in
journey time and improved journey time reliability are pivotal for the area to continue to grow.

3.3

LEP Board members are asked to approve a funding allocation of £918,000 to the Accessing
Growth - Walsall Economic Growth and Infrastructure Programme as part of an overall
investment package of £6.12m.
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Applicant Own
Other Public - DfT (NPIF)
Growth Deal
Total

3.4

2018 /19
£459,000
£1,081,000
£918,000
£2,458,000

2019/20
£459,000
£3,204,000
£0
£3,663,000

Total
£918,000
£4,285,000
£918,000
£6,121,000

The programme will bring many benefits and support across the borough. The programme is
broken down into four main elements which all contribute to achieving the SEP growth
objectives in different ways.
1. Walsall Ring Road improvements will improve journey times through the town centre making
accessibility to the strategic centre of Walsall, neighbouring strategic centres of Birmingham
and Wolverhampton and access to the M6 motorway. As well as those travelling along the
ring road, access across the corridor is as important to ensure residents are able to get to
jobs, education and leisure facilities.
2. Bloxwich Park and Ride car park expansion will provide additional parking spaces at Bloxwich
North rail station which is located north of Walsall town centre on the Chase rail line. The
route provides a vital connection for local people to access jobs in Cannock, Rugeley (location
of one of Amazon's largest warehouses), Walsall town centre, Perry Barr (location of large
scale regeneration) and Birmingham city centre. At present the car park offers only 26 spaces
and is sought to be increased by 115%.
3. Canal tow path cycling route improvements will provide connectivity for housing in the
Northern Opportunity area to Walsall town centre and beyond. These routes provide an
active travel alternative for residents. As well as routes to the north of Walsall town centre,
canal tow path improvements will be made to the complete works which have been
undertaken along the route between Walsall, Darlaston and Moxley. This section connects
the Walsall Enterprise Zones sites to Walsall town centre, as well as residential areas along
the route. In addition, the recent development of Bilston Urban Village will be linked to this
section of the canal network.
4. M6 Junction 10 Resilience highway improvements will complement the major improvements
planned for junction 10 of the M6 motorway. The package will feature at least two junction
improvements that are located in close proximity to M6 Junction 10 and form part of a
strategic route to the motorway for key employers in the Bentley and Willenhall areas of
Walsall. As the construction of M6 Junction 10 will cause disruption to the local road network,
it is essential to support alternative routes during the works.

4.

Financial Implications

4.1

All the costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of any
interest accrued by the Accountable Body to cover costs associated with the delivery of
Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th October
2014.

10c Accessing Growth - Walsall Economic Growth and Infrastructure Package v1.01.0

Black Country LEP Board

2

Agenda item 10c
5.

Legal Implications

5.1

The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together will
all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1

Risk will be managed through the on-going monitoring of individual projects and their ability to
deliver the required spending profiles and outcomes for the programme as required or agreed
with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1

None at the time of drafting.

Source Documents
The following supporting documents can be supplied for consideration:
i.

Accessing Growth - Walsall Economic Growth and Infrastructure Programme Initial
Proposal

NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents, will be subject to review of what information can be
shared in the public domain.
Contact Officer & Author
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd January 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Approval Recommendation: Accessing Growth: Wednesbury to Brierley Hill Metro
Extension Development Funding (SEPPL44) – Additional Funding Request
1.

Purpose of Report

1.1

To request that the LEP Board approve the Additional Funding Request for the Accessing
Growth: Wednesbury to Brierley Hill Metro Extension Development Funding project from within
the Growth Deal programme.

2.

Recommendations

2.1

That the LEP Board:

2.2

Approve the Additional Funding request for the Accessing Growth: Wednesbury to Brierley Hill
Metro Extension Development Funding from within the Growth Deal programme. Additional
grant funding is to be awarded to the value of £230,000.

2.3

This project will be underwritten by Dudley Council.

3.

Report Detail

3.1

A summary of the proposed project is provided below:

Accessing Growth: Wednesbury to Brierley Hill Metro Extension Development Funding - £130,000
Additional Funding in 2017/18 and £100,000 in 2018/19.
Funding Source
Previously Awarded – Growth Deal
Additional funding request

2015/16

2016/17

£100,000

£300,000

2017/18

2018/19

2019/20

Total
£400,000

£130,000

£100,000

£230,000

3.2

LEP Board members are asked to approve continued support for the Accessing Growth:
Wednesbury to Brierley Hill Metro Extension by approving an additional funding allocation of
£230,000 to ensure development work and project management support are in place to the
end of the 2018/19 financial year.

3.3

The WBHE metro scheme was originally adopted as a scheme by the Black Country LEP in
October 2015. Following the inclusion of the scheme within the West Midlands Combined
Authority Devolution Deal. In order for the Business Case development to commence £100k
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was allocated from the LEP for 2015/16 and a further £300k for 2016/17.
Following the funding award the Black Country Director of Transport, Dudley and Sandwell
Council and Midland Metro Alliance have been working collaboratively to development the
Major Scheme Business Case (MSBC) and refresh the design and costs for 2017/18 prices and
standards.
3.4

On Tuesday 20th June 2017 the MSBC was formerly submitted to Chris Grayling MP and the
Treasury for review and funding towards the scheme was confirmed within the 2017 Autumn
Statement.

3.5

In order for the scheme to advance as quickly as possible there have been a number of
workstreams running concurrently to the development of the MSBC. These are as follows:
•
•
•
•
•
•

Continuation of the detailed design for the scheme.
Undertaking of an Economic Impact Assessment.
Advance vegetation clearance works along the whole of the route.
Stakeholder engagement and the preparation of the Compulsory Purchase Order and
Transport and Works Act Order.
Discussions with private land owners to source local contributions.
Responding to a series of detailed questions on the scheme from Civil Servants.

To allow the above workstreams to progress a project management resource has been brought
in ensure key aspects of the project work is delivered.

3.5

To date funding for this has been sourced from the Black Country Director of Transports annual
grant allocation of £250k and Dudley Council. Due to the increased workload and continued
requirement for the resource to ensure the project is granted Full Approval further funding is
now needed to allow this to continue. Further funding of £230k is required across the 2017/18
and 2018/19 financial years to cover the ongoing costs for the following workstreams:
•
•

Dedicated Project Management Support
External Economic advice for continued engagement with Central Government

4.

Financial Implications

4.1

All the costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of any
interest accrued by the Accountable Body to cover costs associated with the delivery of
Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th October
2014.

4.2

This development funding is to be underwritten by Dudley Council

5.

Legal Implications
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5.1

The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together will
all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1

Risk will be managed through the on-going monitoring of individual projects and their ability to
deliver the required spending profiles and outcomes for the programme as required or agreed
with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1

None at the time of drafting.

Source Documents
The following supporting documents can be supplied for consideration:
i. Accessing Growth - Wednesbury to Brierley Hill Metro Extension Development Initial
Proposal

NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents, will be subject to review of what information can be
shared in the public domain.
Contact Officer & Author
Sarah Middleton
Chief Executive
Black Country Consortium Ltd

Rachel Goodwin
PMO Manager
Black Country Consortium Ltd
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd January 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Approval Recommendation: Birchley Island Transport Development Funding (SEPPL39)
1.

Purpose of Report

1.1

To request that the LEP Board approve the funding request for the Birchley Island Transport
Development Funding project from within the Growth Deal programme.

2.

Recommendations

2.1

That the LEP Board:

2.2

Approve the funding request for the Birchley Island Transport Development Funding. Grant
funding is to be awarded to the value of £150,000 with delivery to commence in the 18/19
financial year.

3.

Report Detail

3.1

A summary of the proposed project is provided below:

Birchley Island Transport Development Funding - £150,000 funding in 2018/19

Funding Source

2017/18

Growth Deal

2018/19
150,000

2019/20

2020/21

2021/22

Total
150,000

3.2

LEP Board is requested to Approve the funding of externally contracted expert Transport
resources to bridge the gap between Growth Deal ear marking of £25m funding for the schemes
and delivery of a fully developed scheme ready for approval by West Midlands Combined
Authority.

3.3

Birchley Island is a key gateway to the Black Country and Birmingham, the junction itself is
wholly within Sandwell, but is located adjacent to M5 J2. The current configuration of the island
contributes to significant levels of congestion across the wider area. It has been a long term
desire of both Sandwell and the Black Country to see this island upgraded to enable it to cope
with the growing levels of vehicles on the surrounding roads.

3.4

Over the last 3 years Sandwell Council officers have developed a major scheme business case
to secure funding. The Benefit Cost Ratio for the scheme currently stands at 4.93:1 and has a
value of £26.912m.
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3.5

The majority of the development work will be completed in 18/19, however some work will
need to continue into 19/20 as the finer details of each project are understood, there may be
further work that needs to be undertaken before the scheme is ready to have the business case
submitted from approval at either the LEP or WMCA.

4.

Financial Implications

4.1

All the costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of any
interest accrued by the Accountable Body to cover costs associated with the delivery of
Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th October
2014.

4.2

This Development funding is to be underwritten by Sandwell Council.

5.

Legal Implications

5.1

The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together will
all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1

Risk will be managed through the on-going monitoring of individual projects and their ability to
deliver the required spending profiles and outcomes for the programme as required or agreed
with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1

None at the time of drafting.

Source Documents
The following supporting documents can be supplied for consideration:
I.

Request to LEP Board for Financial Support to deliver major Transport Scheme

NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
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2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents, will be subject to review of what information can be
shared in the public domain.

Contact Officer & Author
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd January 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Approval Recommendation: Black Country Train Stations Development Funding (SEPPL13)
1.

Purpose of Report

1.1

To request that the LEP Board approve the funding request for Black Country Train Station
Development Funding project from within the Growth Deal programme.

2.

Recommendations

2.1

That the LEP Board:

2.2

Approve the funding request for Black Country Train Stations Development Funding. Grant
funding is to be awarded to the value of £75,000 with delivery to commence in the 18/19
financial year.

3.

Report Detail

3.1

A summary of the proposed project is provided below:

Black Country Train Stations Development Funding- £75,000 funding in 2018/19

Funding Source

2017/18

2018/19

2019/20

2020/21

2021/22

Total

Growth Deal – Dudley Council

37,500

37,500

Growth Deal – Walsall Council

37,500

37,500

3.2

LEP Board is requested to approve the funding of externally contracted expert Transport
resources to bridge the gap between Growth Deal ear marking of £25m funding for the schemes
and delivery of a fully developed scheme ready for approval by West Midlands Combined
Authority.

3.3

The West Midlands rail franchise (services currently operated by London Midland) is due to be
replaced in December 2017. The Department for Transport (DfT), with input from local
authorities and Transport for West Midlands (TfWM), has led a procurement exercise to
contract with a Train Operating Company (TOC) to provide these local and regional services.
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On 10 August, 2017 the Department for Transport (DfT) announced that the franchise has been
awarded to West Midlands Trains Ltd (WMT), a joint venture between Abellio, East Japan
Railway Company and Mitsui & Co Ltd.
3.4

At a briefing session on 14 August, WMT revealed that over-and-above the base requirements
specified by DfT, WMT is intending to introduce a wider package of service improvements from
December 2018 onwards. This includes restructuring the timetable across Birmingham New
Street to create new through journey opportunities. This will also create a number of new longdistance through services to London from a number of stations in the West Midlands. This is
likely to include an hourly service between Walsall and London.

3.5

As part of the new franchise 3 new services are currently being proposed as follows:

•
•
•

Walsall to Wolverhampton with new stations at Darlaston and Willenhall
Canal Street (Brierley Hill), Brierley Hill, Stourbridge Junction to Birmingham City
Centre
Birmingham to Mosely, Kings Heath and Hazewell

In order to deliver the new stations within the Black Country further resource is required to
develop the schemes to an acceptable standard and ensure the stations can be adopted by the
DfT within the new franchise and delivered by 2019.
3.6

The majority of the development work will be completed in 18/19, however some work will
need to continue into 19/20 as the finer details of each project are understood, there may be
further work that needs to be undertaken before the scheme is ready to have the business case
submitted from approval at either the LEP or WMCA.

4.

Financial Implications

4.1

All the costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of any
interest accrued by the Accountable Body to cover costs associated with the delivery of
Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th October
2014.

4.2

This Development funding is to be underwritten by Dudley and Walsall Council.

5.

Legal Implications

5.1

The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together will
all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.
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6.

Risk Management

6.1

Risk will be managed through the on-going monitoring of individual projects and their ability to
deliver the required spending profiles and outcomes for the programme as required or agreed
with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1

None at the time of drafting.

Source Documents
The following supporting documents can be supplied for consideration:
I.

Request to LEP Board for Financial Support to deliver major Transport Scheme

NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents, will be subject to review of what information can be
shared in the public domain.

Contact Officer & Author
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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Agenda Item 10g
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd January 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Approval Recommendation: City North Gateway Phase 1 (SEPPL84) – Amend Existing
Grant Agreement

1. Introduction
1.1

To request that the LEP Board approve a change in approach from project to programme
management by the City of Wolverhampton Council and the BC LEP in relation to the City
of Wolverhampton Council’s Growth Deal Projects; Wolverhampton Interchange project
and City North Gateway Phase 1 (M54 Junction 2 to Vine Island).

2. Recommendations
That the LEP Board:

3.

2.1

Approve a change in approach from project to programme management by the City of
Wolverhampton Council and the BC LEP in relation to the City of Wolverhampton Council’s
Growth Deal Projects; Wolverhampton Interchange project and City North Gateway Phase
1 (M54 Junction 2 to Vine Island).

2.2

Approve for the Accountable Body for the Growth Deal (Walsall Council) to amend the
existing Grant Agreement with City of Wolverhampton Council for the City North Gateway
Phase 1 (M54 Junction 2 to Vine Island) project to reflect an amended Grant Award of
£2,368,000 in 17/18. This is a reduction in the overall funding award of £4,003,000.

2.3

Note that the reduction in the overall funding award for City North Gateway Phase 1 will
result in a transfer of funding to the Wolverhampton Interchange project in the current
financial year. This is a provision to ensure achievement of year-end spend on the 17/18
Growth Deal programme.

2.4

Note that the current grant intervention rate for the City North Gateway phase 1 project is
88%. A reduction in funding award of £4,003,000 will result in a revised grant intervention
rate of 33%.

Report Detail
3.1

Both Wolverhampton Interchange project and City North Gateway Phase 1 (M54 Junction
2 to Vine Island) are approved Growth Deal schemes sponsored by the City of
Wolverhampton Council.
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3.2

As set out in the table below, this proposal is to accelerate £4,003,000 of funding allocated
to City North Gateway Phase 1 in 18/19 into 17/18 and award to the Interchange project.

3.3

Whilst this approach will impact the individual scheme intervention rates, there is a nil
overall effect on the grant allocation for these two schemes, and the match funding
requirements provided by City of Wolverhampton Council.

3.4

The PMO and Walsall Accountable Body are working with City of Wolverhampton Council
Finance team and the Wolverhampton Interchange project team to confirm the eligibility
of this proposed expenditure.

CURRENT

Wolverhampton Interchange

15/16

16/17

£8,867,751

£4,632,249

City North Gateway Phase 1
Total

17/18

18/19

Total

Grant
Intervention
Rate

£13,500,000

27.72%
88.94%

£2,368,000

£4,003,000

£6,371,000

£8,867,751

£4,632,249

£2,368,000

£4,003,000

£19,871,000

15/16

16/17

17/18

18/19

Total

Grant
Intervention
Rate

£8,867,751

£4,632,249

£4,003,000

£17,503,000

21.61%

£2,368,000

£2,368,000

33.06%

PROPOSED

Wolverhampton Interchange
City North Gateway Phase 1
Total

£8,867,751

£4,632,249

£6,371,000

£0

£19,871,000

4. Financial Implications
4.1

All the costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of any
interest accrued by the Accountable Body to cover costs associated with the delivery of
Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th October
2014.

5.

Legal Implications

5.1

The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together will
all terms, conditions, performance measures and sanctions as required by the
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approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1

Risk will be managed through the on-going monitoring of individual projects and their ability to
deliver the required spending profiles and outcomes for the programme as required or agreed
with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1

None at the time of drafting.

Source Documents
The following supporting documents can be supplied for consideration:
i.

Briefing Note - Growth Deal Slippage options

NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents, will be subject to review of what information can be
shared in the public domain.
Contact Officer & Author
Sarah Middleton
Chief Executive
Black Country Consortium Ltd

Rachel Goodwin
PMO Manager
Black Country Consortium Ltd
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd January 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Approval Recommendation: I54 Western Extension Transport Development Funding
(SEPPL12)
1.

Purpose of Report

1.1

To request that the LEP Board approve the funding request for the i54 Western Extension
Development Funding project from within the Growth Deal programme.

2.

Recommendations

2.1

That the LEP Board:

2.2

Approve the funding request for the i54 Western Extension Transport Development Funding.
Grant funding is to be awarded to the value of £75,000 with delivery to commence in the 18/19
financial year.

3.

Report Detail

3.1

A summary of the proposed project is provided below:

i54 Western Extension Transport Development Funding- £75,000 funding in 2018/19

Funding Source

2017/18

Growth Deal

2018/19
75,000

2019/20

2020/21

2021/22

Total
75,000

3.2

LEP Board is requested to approve the funding of externally contracted expert Transport
resources to bridge the gap between Growth Deal ear marking of £25m funding for the schemes
and delivery of a fully developed scheme ready for approval by West Midlands Combined
Authority.

3.3

Western Extension is 40 hectare (100 acre) extension to the extremely successful i54 strategic
employment site. The land which is currently in the green belt is included in South
Staffordshire’s Site Allocation Document which identifies the land for much needed
manufacturing and engineering employment use. This proposal is fully supported by the
members of South Staffordshire District Council and strategic partners including Staffordshire
County Council and City of Wolverhampton Council along with the Black Country LEP, Stoke and
Staffordshire LEP including the regional and national business community.
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With only 15 acres remaining at i54 The Joint Venture Partners have developed a strategy for
bringing forward the land to the west which will continue providing manufacturing space that
is both well serviced and has great access to the wider highway and national transport network.
3.4

This will see further business investment to sit alongside the likes of JLR, Moog, Tentec,
International Security Printers and ERA Home Security who all have either national and or global
footprints. What has been achieved on i54 to date and the opportunities for Western Extension
delivers on the Governments Industrial Strategy and puts the Black Country, Combined
Authority and Midlands Engine in the front seat of driving economic growth.
Across the region and nationally there is a significant under supply and availability of good
employment sites with scale and connectivity to major infrastructure, this is why i54 has been
so successful in attracting high quality and strong brand businesses.

3.5

In order for this to have happened it required public sector funding to lead on preparing the
site, introducing a new motorway access and bringing in the required services such as power to
serve the manufacturers on site. The Joint Venture Partners; City of Wolverhampton,
Staffordshire County Council and South Staffordshire Council invested £60 million to prepare
the site platforms.

3.6

The majority of the development work will be completed in 18/19, however some work will
need to continue into 19/20 as the finer details of each project are understood, there may be
further work that needs to be undertaken before the scheme is ready to have the business case
submitted from approval at either the LEP or WMCA.

4.

Financial Implications

4.1

All the costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of any
interest accrued by the Accountable Body to cover costs associated with the delivery of
Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th October
2014.

4.2

This Development funding is to be underwritten by City of Wolverhampton Council.

5.

Legal Implications

5.1

The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together will
all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.
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6.

Risk Management

6.1

Risk will be managed through the on-going monitoring of individual projects and their ability to
deliver the required spending profiles and outcomes for the programme as required or agreed
with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1

None at the time of drafting.

Source Documents
The following supporting documents can be supplied for consideration:
I.

Request to LEP Board for Financial Support to deliver major Transport Scheme

NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents, will be subject to review of what information can be
shared in the public domain.

Contact Officer & Author
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd January 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Withdrawal: Securing Sandwell’s Engineering Skills (SEPP29)
1.

Purpose of Report

1.1

To request that the LEP Board note the withdrawal of the Securing Sandwell’s Engineering Skills
project from the Growth Deal programme.

2.

Recommendations

2.1

That the LEP Board:

2.2

Note the withdrawal of the Securing Sandwell’s Engineering Skills project from the Growth Deal
programme.

2.3

Note that removal of this scheme will create capacity of £542,230 for future Growth Deal
scheme bids.

3.

Report Detail

3.1

In March 2017, the LEP Board approved a total of £542,230 for the Securing Sandwell’s
Engineering Skills project to commence delivery in 2017/18, as profiled below:
2016/17

2017/18

2018/19

£542,230

2019/20

2020/21

Total
£542,230

3.2

Since the original Securing Sandwell’s Engineering Skills scheme was approved in March 2017,
Sandwell College has encountered some challenges with the building on-site following results
from completed surveys.

3.3

Sandwell College have now withdrawn the entire scheme bid. The College has reviewed the
project as a whole given the changes, the delays thus far, and the wider financial climate facing
FE Colleges, including changes to apprenticeships and apprenticeship funding nationally, and
have concluded that the project presents a number of increased risks. The College therefore

seeks to withdraw its grant application. Sandwell College thanks the LEP Board for its continuing
support.
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4.

Financial Implications

4.1

The removal of this scheme will create capacity of £542,230 for future Growth Deal scheme
bids.

5.

Legal Implications

5.1

None.

6.

Risk Management

6.1

Risk will be managed through the on-going monitoring of individual projects and their ability to
deliver the required spending profiles and outcomes for the programme as required or agreed
with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1

None at the time of drafting.

Source Documents
The following supporting documents can be supplied for consideration:
i.

Letter from Simon Griffiths on behalf of Sandwell College

NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents, will be subject to review of what information can be
shared in the public domain.
Contact Officer & Author
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd January 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Approval Recommendation: Sustainable Transport Scheme Development Funding
(SEPPL74)
1.

Purpose of Report

1.1

To request that the LEP Board approve the funding request for Sustainable Transport Scheme
Development Funding.

2.

Recommendations

2.1

That the LEP Board:

2.2

Approve the funding request for Sustainable Transport Scheme Development Funding. Grant
funding is to be awarded to the value of £40,000 with delivery to commence in the 18/19
financial year.

3.

Report Detail

3.1

A summary of the proposed project is provided below:

Sustainable Transport Development Funding- £40,000 funding in 2018/19

Funding Source

2017/18

Growth Deal

2018/19
40,000

2019/20

2020/21

2021/22

Total
40,000

3.2

LEP Board is requested to approve the funding of externally contracted expert Transport
resources to bridge the gap between Growth Deal ear marking of £25m funding for the schemes
and delivery of a fully developed scheme ready for approval by West Midlands Combined
Authority.

3.3

Over recent years the BCLEP has awarded circa £8m to the Managing Short Trips programme.
Through this investment the levels of cycling are gradually increasing along specific routes
within the Black Country.

3.4

Through the WMCA the Mayor has an ambition to see the levels of investment in cycling and
walking infrastructure increase from circa £0.50p per person to £10 per head of population over
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the next 10 years. In order to achieve this further investment is required into the cycle network
to create a series of routes that can be used for both commuting and leisure activities.
3.5

Resource is required to work alongside Transport for West Midlands (TfWM) and Cycling UK to
develop cycling infrastructure along key arterial routes across the Black Country in addition to
tackling some of the wider social problems such as:
•
•
•
•
•
•
•
•
•

Connected Black Country - enabling the movement of goods and people.
Building a healthier, happier, better connected and more prosperous West Midlands
Community cohesion - bringing together inter-generational, faith and family groups
Increased physical activity
Inclusion and equalities
Improvement to mental health - thrive
Movement for Growth
Air Quality
Links to Road Safety – through training

3.6

The majority of the development work will be completed in 18/19, however some work will
need to continue into 19/20 as the finer details of each project are understood, there may be
further work that needs to be undertaken before the scheme is ready to have the business case
submitted from approval at either the LEP or WMCA.

4.

Financial Implications

4.1

All the costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of any
interest accrued by the Accountable Body to cover costs associated with the delivery of
Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th October
2014.

4.2

This Development funding is to be underwritten by TfWM.

5.

Legal Implications

5.1

The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together will
all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1

Risk will be managed through the on-going monitoring of individual projects and their ability to
deliver the required spending profiles and outcomes for the programme as required or agreed
with Government and set into place by the LEP Board and the Joint Committee.
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7.

Equality Implications

7.1

None at the time of drafting.

Source Documents
The following supporting documents can be supplied for consideration:
I.

Request to LEP Board for Financial Support to deliver major Transport Scheme

NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents, will be subject to review of what information can be
shared in the public domain.

Contact Officer & Author
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22nd January 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Approval Recommendation: Wolverhampton Interchange (SEPPL41) – Amend Existing
Grant Agreement

1. Introduction
1.1

To request that the LEP Board approve a change in approach from project to programme
management by the City of Wolverhampton Council and the BC LEP in relation to the City
of Wolverhampton Council’s Growth Deal Projects; Wolverhampton Interchange project
and City North Gateway Phase 1 (M54 Junction 2 to Vine Island).

2. Recommendations
That the LEP Board:

3.

2.1

Approve a change in approach from project to programme management by the City of
Wolverhampton Council and the BC LEP in relation to the City of Wolverhampton Council’s
Growth Deal Projects; Wolverhampton Interchange project and City North Gateway Phase
1 (M54 Junction 2 to Vine Island).

2.2

Approve an Additional Funding award for the Wolverhampton Interchange project from
within the Growth Deal Programme. Additional grant funding is to be awarded up to the
value of £4,003,000 in the 17/18 financial year.

2.3

Note that the value of this additional funding award is subject to the year-end expenditure
position of the City North Gateway phase 1 project. This is a provision to ensure
achievement of year-end spend on the 17/18 Growth Deal programme.

2.4

Note that the original grant intervention rate for the Wolverhampton Interchange project
was 27%. Following an increase to overall project costs, the current grant intervention rate
for Wolverhampton Interchange project is 16%. If additional funding of £4,003,000 is
awarded, the revised grant intervention rate will be 21%.

Report Detail
3.1

Both Wolverhampton Interchange project and City North Gateway Phase 1 (M54 Junction
2 to Vine Island) are approved Growth Deal schemes sponsored by the City of
Wolverhampton Council.
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3.2

As set out in the table below, this proposal is to accelerate £4,003,000 of funding allocated
to City North Gateway Phase 1 in 18/19 into 17/18 and award to the Interchange project.

3.3

Whilst this approach will impact the individual scheme intervention rates, there is a nil
overall effect on the grant allocation for these two schemes, and the match funding
requirements provided by City of Wolverhampton Council.

3.4

The PMO and Walsall Accountable Body are working with City of Wolverhampton Council
Finance team and the Wolverhampton Interchange project team to confirm the eligibility
of this proposed expenditure.

CURRENT

Wolverhampton Interchange

15/16

16/17

£8,867,751

£4,632,249

City North Gateway Phase 1
Total

17/18

18/19

Total

Grant
Intervention
Rate

£13,500,000

27.72%
88.94%

£2,368,000

£4,003,000

£6,371,000

£8,867,751

£4,632,249

£2,368,000

£4,003,000

£19,871,000

15/16

16/17

17/18

18/19

Total

Grant
Intervention
Rate

£8,867,751

£4,632,249

£4,003,000

£17,503,000

21.61%

£2,368,000

£2,368,000

33.06%

PROPOSED

Wolverhampton Interchange
City North Gateway Phase 1
Total

£8,867,751

£4,632,249

£6,371,000

£0

£19,871,000

4. Financial Implications
4.1

All the costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of any
interest accrued by the Accountable Body to cover costs associated with the delivery of
Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th October
2014.

5.

Legal Implications

5.1

The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together will
all terms, conditions, performance measures and sanctions as required by the
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approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1

Risk will be managed through the on-going monitoring of individual projects and their ability to
deliver the required spending profiles and outcomes for the programme as required or agreed
with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1

None at the time of drafting.

Source Documents
The following supporting documents can be supplied for consideration:
i.

Briefing Note - Growth Deal Slippage options

NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents, will be subject to review of what information can be
shared in the public domain.
Contact Officer & Author
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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Minutes of a Meeting of the Black Country Local
Enterprise Partnership Funding Applications Sub-Group
10th January 2018 at 2.00pm at The Deckhouse, Brierley Hill
Present:

Simon Eastwood
Chris Handy
Tom Westley

Carillion plc;
Accord; and
Westley Holdings

In Attendance: Rachel Goodwin
Mark Lavender
Joel Maybury
Paul Mellon
Emma Shinton
Hywel Ruddick
Apologies:
1/18

Black Country Consortium Ltd;
Walsall MBC;
Walsall MBC;
Black Country Consortium Ltd;
City of Wolverhampton; and
Black Country Consortium Ltd.

Ninder Johal.

Declarations of Interest
Chris Handy and Simon Eastwood advised as Chief Executive and
Non-Executive Director of Accord, advised that they had a pecuniary
interest in the Bilston Urban Village – Site Investigation. However, it
was noted that this appeared in an information table within the papers
and was not an item for decision at this meeting.

2/18

Minutes
The Minutes of the meeting held on the 6th November 2017 were
submitted.
Agreed that the minutes of the meeting of the meeting held on 6th
November 2017, be confirmed as a correct record.
1
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3/18

Black Country Enterprise Zone – Business Rates Modelling
Update
Emma Shinton highlighted the key modelling changes since the
January 2016 Board meeting. She advised that there were two options
on Phoenix 10 – Option HB1 which had reduced by £6.2m and HB2
which had reduced by £15.3m. Hse highlighted that the City of
Wolverhampton Cabinet had made a decision on a preferred bidder in
December and that this would be announced next week. It was noted
that there was a capital investment required for the gasholders site.
It was noted that the preference would be for Option HB1.
In regard to Gasholders site, the meeting was advised that a
breakdown of coats would be circulated to Members.
Agreed
1) that the update be noted;
2) that a breakdown of the Gasholder site cost be circulated to
Members; and
3) that the Enterprise Zone Management Group be re-established,
to meet quarterly.

4/18

Update from Black Country Transport Director
The Chairman agreed to the early consideration of this item.
a) Transport Allocation, Commitments, Uncommitted Funds
The Transport spend profile was submitted for information,
detailing year on year spend through to 2020/21.
It was noted that the PMO were working closely with Transport
teams to understand the overall programme cashflow.
b) M6 Junction 10 Funding
It was noted that a formal report would be submitted to the next
meeting. Reference was made to potential increase in the costs
for the works and that if there was a requirement for additional
2
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funding then this could potentially be released from the Birchley
Island scheme.
5/18

Accessing Growth – Walsall Economic
Infrastructure Package - £918,000 in 2018/19

Growth

and

The meeting was advised that Walsall was undergoing continued
regeneration, with investment in a wide range of initiatives such as
Walsall Northern Opportunity Area and Walsall town centre, as well
as other economic sites. As such, improved connectivity, better
multi-modal transport options, reductions in journey time and
improved journey time reliability were pivotal for the area to continue
to grow.
The FSG members were asked to endorse a funding allocation of
£918,000 to the Accessing Growth - Walsall Economic Growth and
Infrastructure Programme as part of an overall investment package
of £6.12m.
Agreed that the FSG recommend to the LEP Board: That approval of the funding allocation of £918,000 to the Accessing
Growth - Walsall Economic Growth and Infrastructure Programme as
part of an overall investment package of £6.12m, be confirmed.
6/18

Accessing Growth – Wednesbury to Brierley Hill Metro Extension
Development – additional funding of £130,00 in 2017/18
FSG members were asked to endorse continued support for the
Wednesbury to Brierley Hill Metro Extension by endorsing an additional
funding allocation of £130,000 to ensure development work and project
management support were in place to the end of the 2017/18 financial
year.
The meeting was advised of a number of workstreams running
concurrently that were required in order for the scheme to progress. To
date funding for this had been sourced from the Black Country Director
of Transports annual budget of £250k and Dudley MBC. However, due
to the increased workload and continued requirement for the resource
to ensure the project was granted Full Approval further funding was
now needed to allow this to continue. Further funding of £130,000 was
3
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required for the 2017/18 financial year to cover the ongoing costs for
the following workstreams:
• Dedicated Project Management Support
• External Economic advice for continued engagement with Central
Government
Agreed that the FSG recommend to the LEP Board: That approval of the funding allocation of £130,000 to the Accessing
Growth - Wednesbury to Brierley Hill Metro Extension Development, be
confirmed.
7/18

Additional Funding – Major Scheme Development
The meeting was advised of additional funding required for the
following major schemes Birchley Island, Wednesbury to Brierley Hill,
A34 Corridor Improvements, i54 Western Extension, new train stations
and sustainable transport schemes.
LEP Board approval was sought for the funding of externally contracted
expert Transport resources to bridge the gap between Growth Deal ear
marking of £25m funding for the schemes and delivery of a fully
developed scheme ready for approval by West Midlands Combined
Authority. It was estimated to cost £510,000, over a period of 24
months, which would enable the development of the Birchley Island
scheme, A34, Wednesbury to Brierley Hill and new train stations.
Agreed that the Funding Sub-Group recommend to the LEP Board: to support the acquisition of externally contracted expert Transport
resources to enable the development of the schemes listed above, to
the at a cost of £510,000 spread across 2018/19 and 2019/20.

8/18

Accessing Growth – Springfield Campus Phase 2 – Change
Request to transfer funding from 2017/18 to 2018/19
In September 2017 the LEP Board approved £550,000 for the
Accessing - Growth Springfield Campus Phase 2 bid for 2017/18. It has
since been confirmed by the project sponsor that an administrative
4
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error was been made, and the request should have been for funding in
the 2018/19 financial year.
Therefore, FSG members were asked to endorse the change request
to transfer £550,000 allocated to the Accessing - Growth Springfield
Campus Phase 2 bid from 2017/18 into 2018/19.
Agreed that the FSG recommend to the LEP Board: That approval of the Change request for the Springfield Campus Phase
2 of £550,000 in 2017/18 to 2018/19 be approved.
9/18

Forecast utilisation of £31.38m Growth Deal Funds in 2017/18
Programme
The Sub-Group were advised of the latest programme forecast and that
the utilisation of Growth Deal Funds was behind the projected profile.
The Sub-Group were advised that detailed reviews of projects allocated
funds were being undertaken and an update would be provided to a
future meeting.
Agreed that the update be noted.

10/18

Commitment of Growth Deal Funds from 2017/18 to 2021
The Sub-Group were advised of the over-programming of Growth Deal
Funds through to 2021, with the caveat that there could be no overprogramming could take place in the final year, as it could result in
unfunded contract spend.
In relation to the potential cashflow issue in the latter years of the
project the meeting was advised that discussions were ongoing with
Walsall MBC, as the accountable body.
Agreed that it be recommended to the LEP Board that the update be
noted.
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11/18

Update on Growing Priority Sectors Pipeline development
The meeting was advised of the Pipeline schemes for 2018/19.
The meeting was advised of progress and the additional £2,000,000
approved for schemes in 2018/19. The outputs targeted would be: • Creation of 200 jobs
• 10 Business Assists
• 10 Engineering Apprenticeships at NVQ Level 3
• Generate £6,000,000 of private sector development
Agreed that it be recommended to the LEP Board that the update be
noted.

12/18

Sandwell College Engineering skills bid - withdrawn
The Sub-Group were advised that the entire scheme bid had been
withdrawn.
Agreed that Members note the update.

13/18

SOABE, Springfield’s Site, University of Wolverhampton - update
The Sub-Group were advised that the Site Investigation findings were
of sufficient significance to require a redesign of the scheme. The
overall Scheme costs had increased substantially, footprint of the
scheme was contracted, but the Outputs as contracted were to be
sustained. The University would take on all of the additional costs
resulting from the redesign. However, the start on site had been
delayed until Q4 of 17/18. A change request will follow in to February
FSG.
Agreed That the FSG note the update.

14/18

Woods Lane scheme, Sandwell £5.14m grant award at 100% of
scheme costs
As part of the recent in-depth reviews of all key projects the PMO
recommended that the Woods Lane Project objectives are reassessed
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and continuance of the Scheme considered. The Sub-Group were
advised that the present status of the project was that £3.68m of Grant
award had been claimed to-date. The project had delivered partial Land
reclamation (2.75ha), partial site clearance and an Access Road and
Drainage consistent with a future Housing development. Unfortunately,
the Developer who had originally supported the design of the Housing
build out had now stepped away. The project was therefore without a
contracted developer to complete the site assembly fully at Commercial
valuations (9.26ha), and deliver the contracted 351 Housing units.
The meeting was advised of the Change Request submitted by
Sandwell MBC, summarised as
• Increase the funding to demolish Stamping Press on site from
£443k to £718k (due to the additional asbestos identified), which
would not impact on the overall funding package;
• Complete the demolition of Stamping Press, and close the project
by September 2018 (ideally, contracts to be in place by 31/03/18
to enable contractual commitments to be claimed against 2017/18
Grant year);
• Confirm £731,011 of unspent Growth Deal Grant Award would
not be required; and
• Amend nearly all of the contracted Outputs from Direct and
Contracted, to indirect non-contracted.
Members in considering the proposed Change Request, expressed
concern that minimal outputs had been delivered and asked that a stop
be put on any more funding for this scheme, and that a robust
deliverable Plan be delivered by Sandwell that demonstrates direct
delivery of 351 Housing Units as Direct Outputs by the Developer.
Concerns were expressed at the original approval of the project and it
was noted that since 2014 the approvals process had been extensively
refined and was now much more robust.
The Chairman advised that Sandwell MBC should look to resolve the
problem by the end of February and that there needed to be a robust
proposal with developers in place. It was commented that the site
location was good with access to the train station.
7
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Agreed
That the FSG recommend to LEP Board: 1) that Sandwell MBC be notified that there would be no further
draw down of funding for this project;
2) that Sandwell MBC be notified that “clawback” of £3.68m would
be considered; and
3) that Sandwell MBC provide a timeframe for the proposal for a
third-party developer to deliver the output of 351 housing units.
15/18

Growth Deal Schemes showing minimal progress
The meeting was advised of the following schemes which had not
achieved Grant Award contracts following Approval to proceed: • Chances Glassworks site assembly – Sandwell - £660,000
• Shidas Lagoon, Sandwell - £80,0000

16/18

Black Country Land and Property Investment Fund (LPIF) – Bids
for consideration
Mark Lavender and Joel Maybury left the meeting at this point following
advice from the Chair and that going forward the FSG Agenda would
be in two parts and a report would be submitted through to LEP Board
proposing changes to the Terms of Reference regarding the
attendance of Local Authority Accountable Bodies, that is Walsall MBC
for LGF and City of Wolverhampton/Combined Authority for LPIF
matters.
It was noted that the LPIF section would consider the Goscote Lane
site. To prevent any perception of conflict interest or undue influence on
any decision, given the Goscote site was a scheme Walsall MBC would
wish to proceed and any consequent approval would provide a
pecuniary benefit to Walsall MBC, in the form of increased Council Tax
receipts, Walsall MBC attendees, as they had a perceived personal
interest were asked to leave at this point of the meeting. This was in
line within the Assurance Framework Appendix 36 point 5.
It was noted that whilst no decision would be made at this meeting,
Members would be taking a view on how negotiations were to proceed
and would be in receipt of commercially sensitive information
8
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Mark Lavender accepted the advice but did advise that his role at the
meeting was to represent the Accountable Body for the Local Growth
Fund not Walsall MBC per se. He advised that if the personal interest
test was to be used in regard officers from local authorities who would
receive an additional council tax or business rate contribution from
applications in their respective areas, then officer attendance would be
affected and suggested that the LEP Secretariat revisit their
interpretation of the Assurance Framework.
The meeting was advised that going forward a revised Terms of
Reference would be submitted to the LEP Board for consideration,
which would clearly identify the split between LGF and LPIF schemes
and only require the relevant Accountable Body to be in attendance for
schemes for which they were the Accountable Body, that is Walsall
MBC officers for LGF, and City of Wolverhampton and Combined
Authority officers for LPIF.
a) BICMP (Music Institute bid)
Members were advised of the on-going negotiations and issues arising
over the legal charge and Heads of Terms, which Thomas Lister were
reviewing. Members were advised that the LPIF allocation of
£53,000,000 was over three years and was not tied to annual spend
requirements, as was the LGF allocations, with annual allocations
through to 2020/21.
The Chairman asked that once the negotiations and were finalised and
the scheme was to proceed, then there should be a press release to
highlight what was happening.
b) Dudley MBC/Avenbury Portersfield Programme
Members were advised of an initial review of the scheme and the
negative balance sheet of the proposed development partner, which
would result in the scheme failing the appraisal process.
Members welcomed the scheme and asked officers to undertake
further work with Dudley MBC.
9

Agenda Item 11

c) Bull Street, Sandwell
Members were advised of the Bull Street scheme progress, which
related to a car park site in West Bromwich. It was noted that the
proposed project related solely to the demolition of the site, without any
of the usual outputs, such as job creation, housing etc.
The Sub-Group considered fully the role of Sandwell MBC and a
potential developer to deliver the demolition and build out of Leisure,
Retail and Housing Units on the site.
The Sub-Group questioned whether it would be deemed “Ultra Vires”
by BEIS / WMCA for the LEP to support an offer of LPIF Grant support
without contract for Direct Outputs to meet Strategic Objectives and
Members did stress that they required propositions presented from
Applicants that linked guaranteed Outputs with Grant bids.
The Sub-Group members confirmed that they put the onus on the
Applicant to deliver formal Plans that demonstrate robust deliverable
Direct links between Grant bids and delivery of Direct Outputs.
During the discussion the Chair of the Sub-Group, Simon Eastwood
offered to meet with Sandwell MBC officers, to explain the
requirements for Scheme bids.
d) Goscote scheme, promoted by HCA
Members were advised of HCA negotiations to deliver Housing Units
on the Goscote Lane site with the owner of the land. It was noted that
Walsall MBC had allocated the land for housing.
The Sub-Group were advised that following negotiations with HCA,
Head of Public Land – Midlands, a potential compromise on the
ownership of the Housing Units has been proposed to HCA.
The HCA expect broadly to recover their Investment of £6.3m with the
land owner, from the Developer, while the LEP element of the bid
would not be recoverable. To recognise the role of HCA in bringing this
scheme to market and the fact that only the LEP is truly investing in the
10
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scheme, HCA have agreed to share the Housing Outputs 50:50 with
the LEP, thus the LEP investment of grant would support the delivery of
131 Housing Units.
The Land owner would not contract to deliver the 263 Housing Units as
their interest will cease at delivering and selling the remediated site of
8.36ha to the HCA.
HCA are not in receipt of grant support nor is the Developer who will
deliver the 263 Housing units of which up to 25% will be Affordable
Homes so a contractual relationship is not available with either.
The Sub-Group were advised of the following considerations and asked
for their guidance on the preferred way forward.
a) The LEP would be the only net investor in the scheme;
b) Need to consider what the guarantees were that the land owner
would sell the Remediated Land on completion;
c) Consider what Security the LEP requires to ensure HCA buy the
land in a timely manner;
d) There would be no LEP contractual relationship with HCA or
Developer to deliver the Housing Units;
e) Should the HCA be asked to guarantee scheme delivery;
f) What Security would be required to ensure the Developer builds out
the full Scheme of 262 Units;
g) Could the Wolverhampton Accountable Body ensure “back to back”
contracts are simultaneously in place from LEP through to Housing
Developer.
h) Need to consider whether approval would set a precedent, as delinking Grant from Contracted Outputs has always been strongly
resisted; and
i) HCA would need to ensure HCA Investment Board support the
compromise in ownership of Housing Outputs.
FSG Members noted the new role of HCA acting as Intermediary
between Land Owners and potential Developers and it was noted that
11
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the Sub-Group would require a robust proposal to be submitted for
consideration.
Agreed
1) That the Funding Sub-Group note that a revision to the Terms of
Reference of the Group, as outlined, would be submitted to the
next Group; and
2) That the Funding Sub-Group guidance on each project as
outlined above be communicated to the respective applicants.
17/18

City Deal Black Country Investment Fund (BCIF) – Release of
Local Authority Capital
The meeting was advised that due to the limited take up of the fund, the
Black Country Local Authorities have submitted a request to BEIS, via
the BCC Ltd PMO and the Accountable Body for City Deal (Walsall
MBC), to remove the obligation on each Authority to provide
£2,500,000 of investment through the BCIF, i.e. to release the funding
currently ringfenced in their respective capital programme.
In response, and after seeking guidance from Treasury, BEIS have
confirmed that there was still a requirement for the Black Country Local
Authorities to provide a match funding contribution when the Public
Works Loan Board (PLWB) loan facility was accessed, as per the
‘deal’. However, it had been confirmed that local authorities do not have
to set aside £10,000,000 of capital funding upfront. BEIS instead
advised the following arrangements for the provision of Local Authority
match funding:
• That local authorities can operate on a loan by loan basis
consistent with the terms of the ‘deal’.
• When a loan under the scheme is approved, access to the
BCIF / PWLB loan facility will be dependent upon a
matching local authority capital contribution of at least half
the value of the PWLB loan requested.
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• That local authority capital contributions can be in the form
of a matching loan or grant, or a direct capital contribution
to the capital works (rather than awarding funding to a 3rd
party).
It was noted that whilst there had been limited take up of the BCIF,
since the launch of the Growth Deal in 2015, significant Local Authority
capital investment has been made available, alongside the grant, for
site remediation and servicing works to bring forward large scale
commercial and residential developments. Local authorities had also
invested in transport infrastructure projects as well as in the strategic
centres.
Agreed
That the FSG recommend to LEP Board: 1) Approval for each of the four Black Country Local Authorities to
remove the obligation on each Authority to provide £2,500,000 of
investment through the Black Country Investment Fund – part of
the City Deal.
2) Approve the revised arrangements proposed by BEIS for the
provision of Local Authority match funding:
i.
ii.

iii.

That local authorities can operate on a loan by loan basis
consistent with the terms of the ‘deal’.
When a loan under the scheme is approved, access to
the Black Country Investment Fund / Public Works Loan
Board (PWLB) loan facility will be dependent upon a
matching local authority capital contribution of at least
half the value of the PWLB loan requested.
That local authority capital contributions can be in the
form of a matching loan or grant, or a direct capital
contribution to the capital works (rather than awarding
funding to a 3rd party).
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18/18

Dates of Future Meetings
The following schedule of dates for 2018 were noted: 7th February; 7th March; 4th April; 2nd May 4th July 2018; 1st August;
5th September; 3rd October; and 7th November.

(The meeting closed at 3.55pm)
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
PLACE MAKING AND LAND THEME ADVISORY BOARD
DRAFT Minutes of a Meeting Held at 8.30am on
27th November 2017 at Business Solutions Centre,
University of Wolverhampton, Glaisher Drive, Wolverhampton
Present:
Chris Handy – Chair;
Neil Baxter – Keepmoat;
Martin Robertson – Walsall Housing Group
Richard Preston – Canal & River Trust
David Warburton - HCA
In Attendance:
Sarah Middleton, Chris Styche and Hywel Ruddick – Black
Country Consortium Ltd;
Ian Culley – City of Wolverhampton;
Stuart Everton – City of Wolverhampton;
Matthew Rhodes – Camirus; and
Graham Worton – Dudley Metropolitan Borough Council.
Apologies: Simon Eastwood, Dave Warburton, Prof. Mike Fullen,
Simon Tranter, Tom Westley and Richard White.
37/17 Minutes
The minutes of the meeting held on 3rd August 2017 were
circulated.
Sarah Middleton referred to: Minute 25/17 - Smart Cities and advised that the Birmingham
Smart City Alliance had established a WMCA Digital Board and
advised that a representative of Westfield Cars had been
approached to Chair the Board. Ravi Kumar from the Black
Country Consortium was on the Digital Infrastructure Group.
Minute 26/17 – LA Core Strategy – an update on the consultation
would be reported to a future meeting.
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Minute 27/17 – HCA Land – HCA would be asked to circulate a list
of sites under their ownership.
Minute 29/17 - Natural England Presentation- Black Country
Garden City Natural Capital Mapping (Part A) – the report was
about to be released through the Green Growth Group.
Minute 32/17 – Brownfield Centre of Excellence – an update on
the Brownfield Research and Innovation Centre would be
submitted to a future meeting.
Agreed that the minutes of the meeting held on 3rd August 2017,
be received and confirmed as a correct record.
38/17 West Midlands New Build Standard for Healthy Housing –
Sustainable Housing Action Partnership
In the absence of Richard White, the Chairman advised, whilst
noting the briefing note circulated, that the item would be deferred
to the next meeting.
39/17 Garden City
Sarah Middleton stated that a Panel had been established of 14
people and this had been approved by Cllr. Sean Coughlan in his
role as WMCA Portfolio holder for Housing and Land.
The Chair advised that an initial meeting would be held shortly
where some provisional scoring of some schemes would be
undertaken.
Reference was made to the Garden City initiative comprising of
350 Villages (Neighbourhood Localities) forming 30 Towns
consisting of 671 sites providing 43,799 homes. It was noted that
these figures excluded sites under 10 homes.
It was noted that the Land & Property Infrastructure Fund was for
contaminated land.
Agreed that the update be noted.
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40/17 Black Country Geopark Update
Graham Worton provided an update on the work being undertaken
on the bid for the Black Country to become an UNESCO Global
Geopark to showcase its geology, culture and heritage
internationally. He advised of the timescales and stated that the
final report to UNESCO was scheduled for September 2018, when
it was thought that the Black Country would achieve the UNESCO
Global Geo Park status.
The Chair welcomed the update and asked what advantages the
status would bring for Black Country. Graham Worton advised that
Geopark status would increase local community pride, enhance
the visitor profile, provide a tourist trial for the European Route of
Industrial Heritage, enhance the quality of developments and
urban parks, He advised that the website was bcgeopark.org.
Agreed: 1) that the Advisory Board note the update; and
2) that the Advisory Report receive a progress report after
May 2018.
41/17 Black Country Transport Update
Stuart Everton provided an update, to include: i) Highways –
• M6 Junction 10 would commence once J1 and 2 of the
M5 were completed, estimated to be Spring 2019.
• Birchley Island - A project review was currently being
undertaken by AECOM. Once complete the
Compulsory Purchase Order Process and Detailed
Design work would run in parallel. A start on site date
was anticipated before 2020.
• J2 to Vine Island, was currently valued at £6.5m and
had secured funding through the BCLEP. Contract
documents were being finalised and it was anticipated
that the scheme would start on site in January 2018.
• There were currently 4 corridor schemes in
development all of which are at different stages as
follows:
A449 City Gateway North
A454 City Gateway East to Walsall
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A4123 Wolverhampton to M5 J2
A34 Walsall to Birmingham Sprint
• The Major Road Network (MRN) sits underneath the
Strategic Road Network (SRN) which covered all
motorways and key A roads across England. The
Major Road Network study recognises that key roads
currently owned by the Local Authorities play a key part
in journeys across the country and the Black Country
would potentially benefit for improvements to 5-6
junctions.
• The Western Orbital Scheme had been identified as a
priority scheme through the Midlands Connect
Motorway Hub Study. The scheme will now commence
through stages 0-1 of the Highways England Project
Commissioning Framework. This work is expected to
take around 9 months to complete and will look at the
scheme and options in more detail to assess the
benefit. Midlands Connect will be funding all
development work on this scheme.
ii) Metro • The Wednesbury to Brierley Hill Metro Scheme had a
estimated value of £343m with a Benefit to cost Ratio
of 2.2:1 which offered excellent value for money. A
Major scheme Business Case was been presented to
the DfT in June by the Mayor.
• The Wolverhampton Interchange project was making
good progress with the multi-storey car park now
complete. The full scheme has a value of circa £100m.
The redevelopment of the train station is expected to
commence early in the new year in tandem with the
metro extension. Both components are expected to be
completed by 2020.
iii) Rail • In August 2017 the DfT awarded the West Midlands
Rail Franchise to Abellio who will take over from
London Midland who are the current operator of the
franchise.
• As part of the bidding process there are two new
services in the Black Country - Walsall and
Wolverhampton, with new stations at Darlaston and
Willenhall; and Canal Street just north of the Waterfront
Office development, with a second station at Brierley
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Hill and then onto Birmingham Snow Hill. Work is
progressing with Abellio to develop proposals for each
station. The new services will be subject to the DfT
formally signing off the proposals and allowing Abellio
to include them within the service agreement.
iv) Smart Mobility and Sustainable Transport –
• A single West Midlands cycle hire scheme will be
launch in spring 2018 which was to be operated by
TfWM.
• The expansion of the Swift card continued and the card
can now be used across Metro and almost all Bus
operators and rail season pass holders.
v) Black Country Transport Priorities • The Black Country Transport Strategy and Transport
Priorities document was produced to set out clearly the
key schemes that the Black Country needed to improve
connectivity and unlock economic growth across the
sub region.
vi) High Speed Two • The £50bn scheme is designed to unlock capacity on
the existing rail network. Through its delivery and the
two train stations at Birmingham Curzon Street and
Interchange by the Airport, the scheme stands to
transform the economic opportunities for the region.
• As part of the devolution deal agreement linked to the
formation of the West Midlands Combined Authority
circa £1.2bn had been allocated to form a HS2
Connectivity Package which includes the two major
metro extensions, new railway stations and a network
of sprint routes.
Graham Worton advised that the Black Country Geopark had
developed a vision to include transportation elements and agreed
to discuss direct with Stuart Everton.
Dave Warburton referenced the Darlaston line and Stuart Everton
advised that it would use the existing line but that there were
requirements to have local road improvements. He advised that
the journey time would be reduced.
Ian Culley advised that the Metro and rail improvements had
massive impacts for the Core Strategy with potential to look at
higher density of house building.
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Martin Robertson commented that the bus operators needed to
talk to each other and Stuart Everton stated that there was a bus
alliance with the focus to link up towns and city centres.
Agreed that the Advisory Board note the update.
42/17 HCA
David Warburton provided an update and advised: • HCA Board work with Phoenix 10 contract, along with DL,
the BC LEP and Walsall MBC should produce 1000 jobs. He
advised that the contract would be finalised in the next 3
months and land remediation would take place over the
forthcoming 18 months.
• Housing need to join up with transportation to use allocated
budgets to broaden the agenda; need to assemble/remediate
land for infrastructure; £2.3bn had been allocated for housing
and 86% of Midland LAs had responded to the consultation.
• They would target sites that required some element of public
sector intervention to make them attractive to the private
sector.
The Chair welcomed the update, noted the need for more
discussions to take place between transport and HCA and he
asked that the list of HCA sites in the Black Country be shared with
the Advisory Board at their next meeting.
Agreed that the Advisory Board note the update.
43/17 Land Remediation Relief on Brownfield Land Survey
Ben De Waal provided a presentation on the information regarding
the available tax relief which could be used to assist with the
viability of sites. He asked that the profile of the scheme be
promoted.
It was noted that there was a need for case studies to illustrate
how the tax relief would operate.
Ben De Waal stated that the available tax relief could be
ascertained as an early stage site approval for the Garden City
Panel.
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Agreed that the Advisory Board receive case studies to illustrate
the benefits of the scheme presented.
44/17 Powering Growth and Energy Capital
Matthew Rhodes provided an update on the work he had
undertaken on behalf of the WMCA, to include: • Mapping opportunities for small power stations, with
evidence being collated for the four Black Country LAs – he
advised that this could be shared at the next meeting.
• High Energy costs – to alleviate these, a pipeline of projects
had been developed.
• BC LEP was robustly represented in the wider regional
strategy.
• Consulting was ongoing to link in “Energy Innovation Zones”
with BC Enterprise Zones.
• Devo Deal 2 – small allocation made of £120k which would
fund the Regional Energy Policy Commission. This would in
turn provide evidence to, and lobby OFGEM regarding
investing more efficiently as the locality had knowledge of the
housing, employment and industrial sites.
• Workshop to be held on 15th January 2018.
Agreed
1) that the update be noted; and
2) that the outcome of the workshop be reported to the next
meeting.
45/17 Land and Property Investment Fund
Ian Culley presented the Land and Property Investment Fund
Commissioning Framework and highlighted that the Black Country
Land and Property Investment Fund, (the Investment Fund)
proposed by the Black Country LEP (BCLEP), sought to to invest
in projects which support the re-use of brownfield land and
buildings and the delivery of supporting infrastructure.
He advised that the Investment Fund would invest to secure new
housing, industrial and commercial development, and was
currently made up of allocations from the £200m West Midlands
Combined Authority Land Remediation Fund (LRF), secured from
Government as part of the devolution deal.
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The overall Investment Fund was £150m, with an initial drawdown
of £53m which would operate between 2017- 2021. The Black
Country Consortium had agreed to deliver the following aggregate
levels of outputs through deployment of the initial tranche of £53m
of the Investment Fund: • 1,860 New Jobs
• 1,600 Houses
• 126,000 sqm of Commercial floorspace
He advised that the Investment Fund would allocate its resources
across the three high level Priority Development propositions: • Establishing High Value Manufacturing (HVM) Capital City
• Delivering Black Country Garden City
• Strategic Population Centres
Ben De Waal advised that he head held discussions with Thomas
Lister and the intention was to use a couple of sites to work out
what element of tax relief could be achieved. It was noted that
Compulsory Purchase Orders had been referenced and that the
HCA, local authorities and Transport would need to use their
powers.
The Chair welcomed the work to be undertaken with Thomas
Lister and asked that the examples be reported back to the
Advisory Board.
Agreed: 1) that the update be noted; and
2) that the examples of sites and the associated tax relief that
could be achieved be reported back to the next meeting.
46/17 Conclusion and Next Steps
Chris Handy advised that the comments had been captured and
any identified matters would be reported to the next meeting of the
Advisory Board.
47/17 Date of Next Meeting
It was noted that the next meeting would be in February 2018 and
Members would be advised in due course.
Meeting ended at 10.30am.
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – Wednesday 22 November 2017

DECISIONS – Decisions set out below cannot be implemented until 5 clear working

days after publication of this notice which is Thursday

30 November 2017

1.

Apologies
Councillor Steve Eling, Sandwell MBC
Councillor Sean Coughlan, Walsall MBC
Stuart Towe, BC LEP Board
Sarah Norman, Dudley MBC
Councillor Patrick Harley, Dudley MBC

2.

Notes of Previous Meeting held on 13 September 2017
17/0072

It was resolved that the BCJC approves the notes of the meeting held on 13
September 2017.

3.

Matters Arising from the notes of the previous meeting
None.

4.

Declarations of Interest
Tim Johnson declared a non pecuniary interest in Item 15 and 18 as a Member of
the Board of Governors at University of Wolverhampton.
Ninder Johal declared a non pecuniary interest in Item 15 and 18 as a Member of
the Board of Governors at University of Wolverhampton
Local Government (Access to Information) Act, 1985 (as amended):
To agree that the public be excluded from the private session during consideration
of the agenda items indicated for the reasons shown on the agenda.

5.

There are no items to be considered in private session.
Black Country Local Growth Deal – Hub to Home Transport Innovation Centre
and Test Track Project: Very Light Rail (VLR) and Autonomous
Technologies – Grant Agreement Approval – Alan Lunt

6.

17/0073

It was resolved that the BCJC:
2.1 approve the Accountable Body for the Growth Deal (Walsall Council) to
proceed to a Grant Agreement with Dudley Council to value of
£18,494,243 to deliver the Local Growth Fund (LGF) funded elements of the
Hub to Home Transport Innovation Centre and Test Track Project: Very
Light Rail and Autonomous Technologies project - with delivery to
commence in the 2017/18 financial year.
2.2

notes that this project will be underwritten by Dudley Council.

BCJC Decisions 22/11/17
Page 1 of 7

Black Country Local Growth Deal – Very Light Rail ( VLR) SEED Funding Change Request – Approval to Amend the Existing Grant Agreement – Alan
Lunt

7.

17/0074

It was resolved that the BCJC:
2.1 approve the Accountable Body for the Growth Deal (Walsall Council) to
proceed to amending the existing Agreement with Dudley Council to the
value of £188,963 to deliver the Local Growth Fund (LGF) funded elements
of the VLR SEED Funding - with delivery to commence in the 2017/18
financial year.
2.2

notes that this is a Change Request to move funding allocated from 2016/17
into 2017/18.

Black Country Local Growth Deal – Dudley College – Construction
Apprenticeship Training Centre – Change Request – Approval to Amend the
Existing Grant Agreement – Alan Lunt

8.

17/0075

It was resolved that the BCJC:
2.1 approve the Accountable Body for the Growth Deal (Walsall Council) to
proceed to amending the existing Grant Agreement with Dudley College
to the value of £92,753 to deliver the Local Growth Fund (LGF) funded
elements of Dudley College - Construction Apprenticeship Training Centre
project - with delivery to commence in the 2017/18 financial year.
2.2

This is a Change Request to move funding allocated from 2016/17 into
2017/18.

Black Country Local Growth Deal - Growing Priority Sectors – Individual
Project Decision – R P Technology Ltd – Approval to Move to Contracting –
Alison Knight

9.

17/0076

It was resolved that the BCJC:
approves Sandwell Council to move to contracting with R P Technology Limited
for a funding allocation of £78,603 (from the Growing Priority Sectors
programme of works totalling £6.5m), to deliver the Local Growth Fund (LGF)
funded elements of the Growing Priority Sectors R P Technology Limited project with delivery to commence in the 2017/18 financial year.
Black Country Local Growth Deal - Growing Priority Sectors – Individual
Project Decision – Repose Furniture Ltd – Approval to Move to Contracting
– Alison Knight

10.

17/0076

It was resolved that the BCJC:
approves Sandwell Council to move to contracting with Repose Furniture Ltd for
a funding allocation of £62,614 (from the Growing Priority Sectors
programme of works totalling £6.5m), to deliver the Local Growth Fund (LGF)
funded elements of the Growing Priority Sectors Repose Furniture Ltd project with delivery to commence in the 2017/18 financial year.
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Black Country Local Growth Deal - Growing Priority Sectors – Individual
Project Decision – Millennium Pressed Metal Ltd – Approval to Move to
Contracting – Alison Knight

11.

17/0077

It was resolved that the BCJC:
approves Sandwell Council to move to contracting with Millennium Pressed
Metal Ltd for a funding allocation of £70,000 (from the Growing Priority
Sectors programme of works totalling £6.5m), to deliver the Local Growth Fund
(LGF) funded elements of the Growing Priority Sectors Millennium Pressed Metal
Ltd project - with delivery to commence in the 2017/18 financial year.
Black Country Local Growth Deal - Growing Priority Sectors – Individual
Project Decision – A & M EDM Ltd – Approval to Move to Contracting –
Alison Knight

12.

17/0078

It was resolved that the BCJC:
approves Sandwell Council to move to contracting with A&M EDM Ltd for a
funding allocation of £58,000 (from the Growing Priority Sectors programme
of works totalling £6.5m), to deliver the Local Growth Fund (LGF) funded
elements of the Growing Priority Sectors A&M EDM Ltd project - with delivery to
commence in the 2017/18 financial year.
Black Country Local Growth Deal - Growing Priority Sectors – Additional
Funding Request – Approval to Move to Contracting – Alison Knight

13.

17/0079

It was resolved that the BCJC:
Approves the Accountable Body for the Growth Deal (Walsall Council) to proceed
to amend the existing Agreement with Sandwell Council to include an
additional funding allocation of £127,000 to deliver the Local Growth Fund
(LGF) funded elements of the Growing Priority Sectors programme of works - with
delivery to commence in the 2017/18 financial year. This is an Additional Funding
request for 2017/18.
Black Country Local Growth Deal - Growing Priority Sectors – Individual
Project Decision – Liberty Performance Steels Ltd – Approval to Move to
Contracting – Alison Knight

14.

17/0080

It was resolved that the BCJC:
approves Sandwell Council to move to contracting with Liberty Performance
Steels Ltd for a funding allocation of £127,000 (from the Growing Priority
Sectors programme of works totalling £6.627m), to deliver the Local Growth
Fund (LGF) funded elements of the Growing Priority Sectors Liberty Performance
Steels Ltd project - with delivery to commence in the 2017/18 financial year. This
is subject to the approval of the request for Additional Funding for the Growing
Priority Sectors programme.
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Black Country Local Growth Deal – Elite Centre for Manufacturing Skills –
Additional Funding - Approval to Amend the Existing Grant Agreement –
Keith Ireland

15.

17/0081

It was resolved that the BCJC:
2.1 approves the Accountable Body for the Growth Deal (Walsall Council) to
proceed to amending the existing Grant Agreement with the University
of Wolverhampton to the value of £506,400 to deliver the Local Growth
Fund (LGF) funded elements of Elite Centre for Manufacturing Skills
(ECMS) project - with delivery to commence in the 2017/18 financial year.
2.2

This request relates to an Additional Funding request in 2017/18.

Black Country Local Growth Deal – City Learning Quarter – Site Investigation –
Grant Agreement Approval – Tim Johnson

16.
17/0082

It was resolved that the BCJC:
2.1 approve the Accountable Body for the Growth Deal (Walsall Council) to
proceed to a Grant Agreement with the City of Wolverhampton Council to
value of £120,000 to deliver the Local Growth Fund (LGF) funded elements
of City Learning Quarter Site Investigation - with delivery to commence in
the 2017/18 financial year.
2.2

notes that this project will be underwritten by City of Wolverhampton
Council.

Black Country Local Growth Deal – City North Gateway Phase 1 – M54
Junction 2 to Springfield Lane – Grant Agreement Approval – Stuart Everton

17.
17/0083

It was resolved that the BCJC:
approves the Accountable Body for the Growth Deal (Walsall Council) to proceed
to a Grant Agreement with the City of Wolverhampton Council to value of
£6,371,000 to deliver the Local Growth Fund (LGF) funded elements of City North
Gateway Phase 1 -– M54 Junction 2 to Springfield Lane scheme, with delivery to
commence in the 2017/18 financial year.
Black Country Local Growth Deal – Springfield Campus Remediation – Site
Investigation – Grant Agreement Approval – Keith Ireland

18.

17/0084

It was resolved that the BCJC:
2.1 approves the Accountable Body for the Growth Deal (Walsall Council) to
proceed to a Grant Agreement with the University of Wolverhampton to
the value of £83,195 to deliver the Local Growth Fund (LGF) funded
elements of Springfield Campus Remediation - Site Investigation project with delivery to commence in the 2017/18 financial year.
2.2

notes that this Site Investigation funding is to be underwritten via a clawback
arrangement with the bidder the University of Wolverhampton.

BCJC Decisions 22/11/17
Page 4 of 7

Black Country Local Growth Deal – Growth Hub – Additional Funding – Grant
Agreement Approval – Tim Johnson

19.
17/0085

It was resolved that the BCJC:
2.1 Approves the Accountable Body for the Growth Deal (Walsall Council) to
proceed to a Grant Agreement with City of Wolverhampton Council for
£328,000 to deliver the Black Country Growth Hub Funding within the
2017/18 financial year.
2.2

approve City of Wolverhampton Council to manage the funding on behalf of
Walsall Council.

Black Country Local Growth Deal – Accessing Growth Westside Link
Development – Approval to Amend the Existing Grant Agreement – Stuart
Everton

20.

17/0086

It was resolved that the BCJC:
2.1 approves the Accountable Body for the Growth Deal (Walsall Council) to
amend the existing Grant Agreement with the City of Wolverhampton
Council to value of £155,000 to deliver the Local Growth Fund (LGF)
funded elements of the Accessing Growth - Westside Link Development
project - with delivery to commence in the 2017/18 financial year.
2.2

notes that this development funding is to be underwritten by City of
Wolverhampton Council.

Black Country Local Growth Deal – Accessing Growth – City North and City
East Gateway – Major Scheme Development – Approval to Amend the
Existing Grant Agreement – Stuart Everton

21.

17/0087

It was resolved that the BCJC:
2.1 approves the Accountable Body for the Growth Deal (Walsall Council) to
amend the existing Grant Agreement with the City of Wolverhampton
Council to the value of £420,000 to deliver the Local Growth Fund (LGF)
funded elements of the Accessing Growth - City North and City East
Gateway Major Scheme Development project - with delivery to commence
in the 2017/18 financial year.
2.2

notes that this development funding is to be underwritten by City of
Wolverhampton Council.

Black Country Local Growth Deal – Accessing Growth Springfield Campus
Interchange Phase 2 – Approval to Amend the Existing Grant Agreement –
Stuart Everton

22.

17/0088

It was resolved that the BCJC:
approves the Accountable Body for the Growth Deal (Walsall Council) to amend
the existing Grant Agreement with the City of Wolverhampton Council to
value of £550,000 to deliver the Local Growth Fund (LGF) funded elements of the
Accessing Growth - Springfield Campus Interchange Phase 2 project - with
delivery to commence in the 2017/18 financial year.

BCJC Decisions 22/11/17
Page 5 of 7

Black Country Local Growth Deal – Funding Proposal for Management and
Administration functions – Simon Neilson

23.
17/0089

It was resolved that the BCJC:
2.1 Approve the following capital allocations to be awarded to Walsall Council in
relation to the Management and Administration functions of the Growth Deal
in the Black Country:
(a) £543,000 for LEP Programme Management functions (to be awarded
to the Black Country Consortium Ltd);
(b) £300,000 for the Black Country Transport Director (to be awarded to
the City of Wolverhampton Council); and
(c) £525,000 for the Accountable Body function (to be awarded to Walsall
Council).
(d) Authorise Walsall Council in its’ role as Accountable Body for the
Growth Deal to enter into the appropriate Grant Agreements to
administer these funds.
2.2

Notes that the funding awards will cover financial years 2018/19, 2019/20
and 2020/21 as set out in table 3 of the report.

Black Country Local Growth Deal – Walsall College – Digital Engineering and
Construction Expansion – Grant Agreement Approval – Simon Neilson

24.
17/0090

It was resolved that the BCJC:
approve the Accountable Body for the Growth Deal (Walsall Council) to proceed
to a Grant Agreement with Walsall College to value of £984,000 to deliver the
Local Growth Fund (LGF) funded elements of Walsall College - Digital
Engineering & Construction expansion project - with delivery to commence in the
2017/18 financial year.
Black Country Local Growth Deal – Mill Lane Bridge and Aqueduct GRIP 3
Study – Additional Funding Request – Approval to Amend the Existing
Grant Agreement – Stuart Everton

25.

17/0091

It was resolved that the BCJC:
2.1 approves the Accountable Body for the Growth Deal (Walsall Council) to
proceed to amending the existing Agreement with Walsall Council to
increase the grant allocation by £70,000 (to a total grant of £190,000)
to deliver the Pre-Allocated Local Growth Fund (LTB) funded elements
(originally allocated to the Aldridge Station scheme) of the Mill Lane Bridge
& Aldridge Aqueduct GRIP 3 Study development project - with delivery to
commence in the 2017/18 financial year.
2.3

notes that this request for additional funding is to be underwritten by Walsall
Council.
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Black Country Local Growth Deal – Former Willenhall ST Works – Site
Investigation – Change Request – Approval to Amend the Existing Grant
Agreement – Simon Neilson

26

17/0092

It was resolved that the BCJC:
2.1 Approves the Accountable Body for the Growth Deal (Walsall Council) to
proceed to amending the existing Grant Agreement with the Midland
Land Portfolio Limited to the value of £8,085 to deliver the Local Growth
Fund (LGF) funded elements of Former Willenhall ST Works Site
Investigation project - with delivery to commence in the 2017/18 financial
year.
2.2

This is a Change Request to move funding allocated from 2017/18 into
2018/19.

Black Country Local Growth Deal – Advanced Manufacturing Training Centre –
Additional Funding Request – Approval to Amend the Existing Grant
Agreement – Simon Neilson

27.

17/0093

It was resolved that the BCJC:
2.1 approves the Accountable Body for the Growth Deal (Walsall Council) to
proceed to amending the existing Agreement with Advanced
Manufacturing Training Centre Ltd to increase the value of the grant by
£223,000 to deliver the Local Growth Fund (LGF) funded elements of the
Advanced Manufacturing Training Centre Ltd - with delivery to commence in
the 2017/18 financial year.
2.2

This relates to an Additional Funding Request in 2017/18.

Black Country Land and Property Investment Fund - Funding Proposal for
Management and Administration Functions – Tim Johnson

28.

17/0094

It was resolved that the BCJC:
2.1 Approve a capital allocation of Land and Property Investment Fund (LPIF)
funding to be granted to City of Wolverhampton Council (acting in its role as
Accountable Body to the LPIF programme);
2.2

Approve the proposal for the Management and Administration functions of
the Black Country Land and Property Investment Fund.

2.3

Approve that the administrative costs of supporting effective programme
development delivery and ongoing monitoring of schemes be funded through
the Land and Property Investment Fund are recovered through a top slice of
the total fund (as set out in Appendix 1).

2.4

Notes the approval received from West Midlands Combined Authority
(WMCA) that the underwriting of these costs be provided via the revenue
funding awarded to the WMCA, in the event that costs incurred are unable to
be capitalised.

BCJC Decisions 22/11/17
Page 7 of 7

Agenda Item 14
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
22 January 2018
Black Country Communications Report for November and December 2017

1.

Introduction
The purpose of this report is to provide a summary of communications activity and its
impact in November and December 2017.

2.

Recommendations

2.1

That the Board notes this report

3.

Communications Report
Black Country Communications Group Membership: BC LEP; Active Black Country;
Growth Hub; BC Local Authority Communication Leads; University of Wolverhampton; BC
Chamber of Commerce; Invest Black Country.
November meeting postponed.
Communications Activity – The Headlines
• Detailed planning for the Made in the Black Country Showcase Exhibition and
HVM City Showcase in Parliament, 1st November 2017 – Media report submitted
with November Board papers
• Monthly LEP e-newsletter to external stakeholders
• Black Country Broadband Project latest milestone PR – 55,000 homes and
businesses now enabled
• Supplier engagement event promotion for the Department for International
Development
• £150 million Land and Property Investment Fund launch event
• Working in partnership with the Black Country Chamber on the latest Quarterly
Economic survey (QES)
• Interim support tender for the West Midlands Energy Capital
• Christmas advent calendar social media campaign launched #celebrateBlackCountry
• Promotion of the Government’s Industrial Strategy
• Promotion of Cabinet Office’s Small Business Saturday campaign (2 Dec)
• Stewart Towe interviewed by BDO UK for the Black Country Growth Barometer
2017
• Editorial for CPM Magazine on the Black Country Enterprise Zones
• Monthly ABC e-newsletter to external stakeholders
• The Black Country Sport & Physical Activity Awards were held with over 200
people attending
• Planning for the School Governors and Head Teachers Briefing event (7th Dec)
• Detailed planning for the West Midlands Community Sports Awards (7th Dec)
• Social media campaign supporting UK Coaching with their Reward and
Recognition campaign
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Planning for 2018 Primary PE & Sport Premium Conference
Key governance developments on the ABC website
Launch of the ABC Partner Satisfaction Survey
West Midlands on the Move launch – attendance and social media support
provided

November Enews
LEP
Emails Sent
Emails
Delivered
Top Stories

6468
6081

Active Black
Country
1,838
1,783

Skills Factory

Growth Hub

727

3447
3275

ABC –Black Country Sport & Physical Activity Awards winners, Black
Country Young Coach Academy, Head Teachers briefing event,
Sportivate, Primary PE & Sport Premium Conference Save the Date
BCLEP – Black Country plays a blinder in Westminster, £150million
Black Country Land and Property Investment Fund launched, Black
Country Broadband project reaches 55,000 homes and businesses,
Government’s Clean Growth Strategy, WMCA Updates (Mentoring
partnership, TfWM wins top award, Whim app begins UK trials), new
Black Country Growth Hub website, first apprentices have joined the
ECMS, BIMwm shortlisted at G4C Constructing Excellence Awards,
City Deal ‘Working Together’ case study, and other news from
across the region.
BC Skills Factory – Bite sized courses continue to be promoted,
promotion of HR, office administration, customer service, Microsoft
Access, health and safety and managing individual performance.
Growth Hub - Westminster welcomes Black Country businesses for
HVM City launch, Skills Support for the Workforce, funding schemes
and events from the region.

Partner supporting communications activity for the four LA’s, West Midlands
Combined Authority, Cabinet Office, Department for International Development, Black
Country Chamber of Commerce, Energy Capital, Dunton Environmental, Openreach,
BIMwm, Bevan Group, University of Wolverhampton and Transport for WM, Sport
England, National Governing Bodies of Sport, UK Coaching
December meeting held 5th December.
Communications Activity – The Headlines
• Monthly LEP and ABC e-newsletter to external stakeholders
• Christmas advent calendar social media campaign #celebrateBlackCountry - see
media report under separate cover
• Black Country Growth Barometer 2017 launched by BDO UK
• Business case studies: profile summaries
• Annual Conversation meeting
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Dudley Business Champions Meeting
Developing new branding to coincide with changes to Midlands Engine brand
Promoting WMCA’s Thrive Mental Health Commission Awards
Promoting Department for International Trade’s Midlands Engine Trade Visit to
India
Invitation to tender business cases for energy innovation zones
Organisation of and attendance at, the West Midlands Community Sports Awards.
Benson Community Project in Smethwick won the Community Impact award.
Planning and preparation for the March Black Country Primary PE & Sport
Premium Conference
Announcement of the Workplace Challenge January campaign – ‘make every
minute count’, as workplaces across the Black Country are encouraged to
introduce ten minute bitesize chunks of physical activity before, during and after
work.
Organisation and promotion of an evening workshop session for Black Country
school Governors and Head Teachers
Promotion of National Governing Body of Sport courses and programmes
Promotion of the #BigThankYou campaign in conjunction with Join In and BBC
Sports Personality of the Year
Promotion of the UK Coaching social media campaign #CelebratingCoaching

December Enews
LEP
Emails Sent
Emails
Delivered
Top Stories

6324
6143

Active Black
Country
1,809
1,774

Skills Factory

Growth Hub

726
717

2625
2577

ABC – West Midlands Community Sports Awards,
#celebrateBlackCountry campaign, Sportivate updates, Active Lives
Children’s Survey update, Tackling Inactivity in Black Country
Workplaces, Netball activity promotion, 2018 Primary PE & Sport
Premium Conference, plus other news from partners.
BCLEP – Multi-million Metro go ahead, #celebrateBlackCountry
Christmas advent social media campaign, WMCA Updates (Industrial
Strategy to boost innovation for Midlands’ businesses, Second
Devolution Deal announced in Budget, West Midlands on the Move,
Walsall Town Centre development via Collective Investment Fund),
Black Country Chamber of Commerce Awards, Sandwell Council
and BIMWM leading the way with BIM for housebuilding, Funding
boost for BUV Garden City site, and other news from across the
region.
BC Skills Factory – Bite sized courses continue to be promoted,
promotion of AutoCAD, Solidworks, LEAN, Manual Handling and
Safety at work, Manufacturing Quality Control and Team Leader
Training.
Growth Hub – The Government’s Industrial Strategy, news and
events from across the region and information on support available
to businesses.
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Partner supporting communications activity for the four LA’s, West Midlands
Combined Authority, BDO UK, Department for International Trade, HS2, Black Country
Growth Hub, the University of Wolverhampton, Sport England and National Governing
Bodies of Sport.

3.1

Themed Activity
November
Competitiveness Advisory Board
Growth Hub / HVM City Digital Platform
House of Commons Showcase Exhibition featuring HVM City Digital Platform.
HVM City Digital Platform – now live and being used by the 3 Growth Hub .
Monthly newsletters distributed along with supporting social media campaigns
Broadband
Black Country Broadband Project latest milestone PR – 55,000 homes and businesses
now enabled delivered in partnership with BT

Place Making & Land Advisory Board
Garden City
Initial panel launch date changed to December, launch to be postponed to coincide with
relevant parties’ availability.

Employment & Skills Sub Board
Courses
Ongoing promotion of the Skills Factory Courses. New courses have been developed for
the next quarter and will be promoted accordingly.

Active Black Country
Events
• Delivery of the Black Country Sport & Physical Activity Awards
• Planning for the WM Community Sports Awards
• Planning for the Black Country Primary PE & Sport Premium Conference
Activity
• Production of print for the 2018 Primary PE & Sport Premium Conference
Campaigns
• Continued promotion of Workplace Challenge
• Support for UK Coaching campaigns

4

Agenda Item 14
December
Competitiveness Advisory Board
Growth Hub / HVM City Digital Platform
HVM City Digital Platform – Further training delivered to the 3 Growth Hub delivery teams
on the Supply Chain and Wordpress CMS.
Monthly newsletters are now in production with supporting social media campaigns,
dashboards to be produced for the New Year.
Place Making & Land Advisory Board

Garden City
Inaugural panel meeting held on 7th December. Formal launch event to be planned for the
New Year to include formal introductions of panel and updates to website.
Local Growth Fund Branding
A new Black Country brand has been developed to support the new ‘Midlands Engine’
brand for projects funded via the Local Growth Fund, and other UK Government funded
projects. Further brand developments from BEIS has seen the roll out of this brand
delayed until the new year.

Employment & Skills Sub Board
Courses
Ongoing promotion of the Skills Factory Courses. New courses have been developed for
the next quarter and will be promoted accordingly. A Christmas campaign was also issued.

Active Black Country
Events
• West Midlands Community Sports Awards
• School Governor and Head Teacher event
• Planning for the Primary PE & Sport Premium Conference
Activity
• Production of print for the upcoming 2018 Primary PE & Sport Premium Conference
Campaigns
• Promotion of the January 2018 Workplace Challenge campaign – make every minute
count
• #BigThankYou
• #CelebratingCoaching
4.

Strategic relationships
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4.1

West Midlands Combined Authority (WMCA)
All campaigns supported.

5.

Media coverage

5.1

The advertising equivalent value of the coverage achieved:

November 2017 Coverage: AVE GRAND TOTAL £174,549.40
December 2017 Coverage: AVE GRAND TOTAL £51,684.81
PR Coverage activity under separate cover

5.2

E Media Statistics November and December 2017
November
LEP

Website
Visitors
Twitter
Followers
Number of
Tweets during
November
Twitter
Impressions
LinkedIn
Followers
You Tube
Views

2820

Active
Black
Country
969

6913

Skills
Factory
599

Black
Country
Consortium
1248

Growth
Hub
1330

2542

717

N/A

1883

165

111

0

N/A

134

187,000

59,400

901

N/A

50,600

483

N/A

N/A

N/A

685

21

183

N/A

N/A

N/A

BC LEP has maintained its 5th ranking in the LEP Twitter followers table for the fourth
month running; ahead of Greater Birmingham and Solihull LEP who are currently ranked
7th.

December
LEP

Website
Visitors
Twitter
Followers
Number of
Tweets during
December

1784

Active
Black
Country
588

6980
86

Skills
Factory
394

Black
Country
Consortium
772

Growth
Hub
918

2,556

718

N/A

1929

78

16

N/A

124

6

Twitter
Impressions
LinkedIn
Followers
You Tube
Views
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50,800

143,000

55,400

4,062

N/A

494

N/A

N/A

N/A

742

21

92

N/A

N/A

N/A

BC LEP has maintained its 5th ranking in the LEP Twitter followers table for the fifth month
running; ahead of Greater Birmingham and Solihull LEP who are currently ranked 7th.

6.

Financial Implications
None identified

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Katherine Birch
LEP Communications
01384 471163
katherine_birch@blackcountryconsortium.co.uk

Source Documents:
The media coverage is referenced for its source and is in the public domain.
Christmas advent calendar social media campaign #celebrateBlackCountry - see media
report under separate cover
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Black Country Communications Report – November 2017
Overview of key activities

Partnership
Supporting communications activity: for the four LA’s, West Midlands Combined Authority, Cabinet Office,
Department for International Development, Black Country Chamber of Commerce, Energy Capital, Dunton
Environmental, Openreach, BIMwm, Bevan Group, University of Wolverhampton and Transport for WM.
BC LEP
• Detailed planning for the Made in the Black Country Showcase Exhibition and HVM City Showcase in
Parliament, 1st November 2017
• Monthly LEP e-newsletter to external stakeholders
• Black Country Broadband Project latest milestone PR – 55,000 homes and businesses now enabled
• Supplier engagement event promotion for the Department for International Development
• £150 million Land and Property Investment Fund launch event
• Working in partnership with the Black Country Chamber on the latest Quarterly Economic survey (QES)
• Interim support tender for the West Midlands Energy Capital
• Christmas advent calendar social media campaign launched - #celebrateBlackCountry
• Promotion of the Government’s Industrial Strategy
• Promotion of Cabinet Office’s Small Business Saturday campaign (2 Dec)
• Stewart Towe interviewed by BDO UK for the Black Country Growth Barometer 2017
• Editorial for CPM Magazine on the Black Country Enterprise Zones
Active Black Country
• Monthly ABC e-newsletter to external stakeholders
• The Black Country Sport & Physical Activity Awards were held with over 200 people attending
• Planning for the School Governors and Head Teachers Briefing event (7th Dec)
• Detailed planning for the West Midlands Community Sports Awards (7th Dec)
• Social media campaign supporting UK Coaching with their Reward and Recognition campaign
• Planning for 2018 Primary PE & Sport Premium Conference
• Key governance developments on the ABC website
• Launch of the ABC Partner Satisfaction Survey
• West Midlands on the Move launch – attendance and social media support provided
Skills Factory
•
Bite sized courses promotion
•
Promotion of Customer Service, office administration, introduction to HR, managing individual performance,
health and safety and Microsoft Access.
Website Analytics

LEP

Total
Visits
Users
Page
Views

Sept
2594

Oct
2688

Nov
2820

Active Black
Country
Sept Oct Nov
1338 1223 969

1946
7015

1993
7413

1994
8481

918
3220

845
2907

Skills Factory

Consortium

Growth Hub

Sept
587

Oct
683

Nov
599

Sept
1496

Oct
1196

Nov
1248

Oct
498

Nov
1330

666 427
2615 2569

428
3683

376 866
3493 4837

675
3322

727
3288

396
2738

888
6755

Social Media Analytics
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Twitter

LEP
Active Black Country
Skills Factory
Growth Hub
Sept
Oct
Nov
Sept
Oct
Nov
Sept Oct Nov Sept
Oct
Nov
152
125
165
107
76
111
27
14
0
143
143
134
77,200 89,800 187,000 32,000 33,200 59,400 6117 5211 901 78,800 59,400 50,600

Tweets
Tweet
Impressions
Profile
1,383
Visits
Mentions
121
New
101
Followers

1,247

3,050

640

954

2,931

204

184

97

1,125

917

862

95
91

154
86

50
47

54
39

119
41

8
16

7
11

7
12

58
95

60
90

100
77

Twitter Followers:
8000
7000

LEP

6000
5000
4000

Active Black
Country

3000

Skills Factory

2000
Growth Hub

1000
0
September

October

November

483 followers (LEP) & 685 followers (Growth Hub)
201 likes (Active) & 134 likes (Growth Hub)
21 views (LEP) & 183 (Active)
Media coverage & AVE

The advertising equivalent value of the coverage achieved:

October £74,617.10
November £174,549.40

14b

Black Country Communications Report – December 2017
Overview of key activities

Partnership
Supporting communications activity: for the four LA’s, West Midlands Combined Authority, BDO UK, Department
for International Trade, HS2, Black Country Growth Hub, the University of Wolverhampton, Sport England and
National Governing Bodies of Sport.
BC LEP
•
•
•
•
•
•
•
•
•
•

Monthly LEP e-newsletter to external stakeholders
Christmas advent calendar social media campaign - #celebrateBlackCountry
Black Country Growth Barometer 2017 launched by BDO UK
Business case studies: profile summaries
Annual Conversation meeting
Dudley Business Champions Meeting
Developing new branding to coincide with changes to Midlands Engine brand
Promoting WMCA’s Thrive Mental Health Commission Awards
Promoting Department for International Trade’s Midlands Engine Trade Visit to India
Invitation to tender business cases for energy innovation zones

Active Black Country
• Monthly ABC e-newsletter to external stakeholders
• Supported the LEP Christmas Advent Calendar social media campaign
• Organisation of and attendance at, the West Midlands Community Sports Awards. Benson Community Project in
Smethwick won the Community Impact award.
• Planning and preparation for the March Black Country Primary PE & Sport Premium Conference
• Announcement of the Workplace Challenge January campaign – ‘make every minute count’, as workplaces across
the Black Country are encouraged to introduce ten minute bitesize chunks of physical activity before, during and
after work.
• Organisation and promotion of an evening workshop session for Black Country school Governors and Head
Teachers
• Promotion of National Governing Body of Sport courses and programmes
• Promotion of the #BigThankYou campaign in conjunction with Join In and BBC Sports Personality of the Year
• Promotion of the UK Coaching social media campaign #CelebratingCoaching
• Promotion of the WMCA’s ThriveWM Awards

Skills Factory
•
Bite sized courses promotion
•
Promotion of AutoCAD, Solidworks, Lean, Manual Handling Safety at Work, Manufacturing Quality Control and
Team Leader Training.
Website Analytics

LEP

Total
Visits
Users
Page
Views

Active Black Country
Dec
588

Skills Factory

Consortium

Growth Hub

Oct
2688

Nov
2820

Dec
1784

Oct
1223

Nov
969

Oct
683

Nov
599

Dec
394

Oct
1196

Nov
1248

Dec
772

Nov
1330

Dec
918

1993
7413

1994
8481

1403
4509

845
2907

666
431
428
2,615 1,817 3683

376
3493

253 675
2697 3322

727
3288

462
2385

888
6755

634
4178

Social Media Analytics
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Twitter

LEP
Active Black Country
Skills Factory
Growth Hub
Oct
Nov
Dec
Oct
Nov
Dec
Oct Nov Dec
Oct
Nov
Dec
125
165
86
76
111
78
14
0
16
143
134
124
89,800 187,000 143,000 33,200 59,400 55,400 5211 901 4,062 59,400 50,600 50,800

Tweets
Tweet
Impressions
Profile
1,247
Visits
Mentions
95
New
91
Followers

3,050

1,229

954

2,931

664

184

97

142

917

862

811

154
86

79
58

54
39

119
41

72
14

7
11

7
12

5
4

60
90

100
77

60
46

Twitter Followers:
8000
7000

LEP

6000
5000
4000

Active Black
Country

3000

Skills Factory

2000
Growth Hub

1000
0
October

November

December

494 followers (LEP) & 742 followers (Growth Hub)
201 likes (Active) & 138 likes (Growth Hub)
21 views (LEP) & 92 (Active)
Media coverage & AVE

The advertising equivalent value of the coverage achieved:

November £174,549.40
December £51,684.81

