BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday, 24th February 2020 at 3.00pm
The Hub, Walsall College, Littleton Street West, Walsall WS2 8ES
AGENDA
Time
No
3.00pm 1

Item
Apologies and welcome

Presenter
Chair

Report
None

Apps.
None

Declarations of Interests (relating to this
meeting and notification of any changes that
require the Declaration of Interest form to be
revised.)

Chair

None

None

Chair

Yes

None

Yes

None

Yes

Yes

Governance
2

Gift Register - to notify the Company Secretary
of any gifts or hospitality with an estimated value
of at least £50 which you receive in your role as a
member of the LEP.
3.00pm 3

Public Minutes of the LEP Board held on 20th
January 2020

Strategy
3.05m

4

3.25pm 5

West Midland Growth Company – Presentation Neil Rami
and Question & Answer Session
and
Roger
Mendonca
Policy Update
• Black Country Members of Parliament – SM
meetings with Chair
• LEP Progress on Recruitment of Chair
• Annual Performance Review
• Peer Review – 2nd March 2020
• Government Announcements
➢ Budget 2020
➢ HS2
➢ ESIF extension letter
• Coronavirus and West Midland business –
WMCA briefing
EIU Statistics
• Actions Report from January 2020
• Regional productivity per hour
• Black Country School Performance
• Economic dashboard

1

3.35m

6

Brexit Market Readiness Analysis (incorporating
WTO Rules of Origin)

SM/DD

Yes

None

3.45pm 7

WMCA #2041 – Black Country Response

SM/CH

Yes

None

3.55pm 8

LEP Core and Strategic Funding Report

SM

Yes

None

4.00pm 9

Local Programmes – Dashboards
• In Flight Current Financial Year
• Future Years
• Pipeline
• Land and Property Investment Fund
• Growing Places
• Enterprise Zones

LC

Display

None

4.10pm 10

Land and Property Investment Fund – Cavendish
House

Chair of
FSG

Yes

None

4.15pm 11

Draft Minutes of the Place Making & Land Theme
Advisory Board – 11th February 2020

CH

Yes

To
follow

4.20pm 12

Black Country Executive Joint Committee –
Decisions 4th December 2019 and 12th February
2020
PR and Communications

SM

Yes

None

NJ

Yes

None

Delivery

4.25pm 13
14

Date of Next Meeting
Chair
Monday, 23rd March 2020 – Wolverhampton venue

None

None

15

Exclusion of the Press and Public: Chair
‘That the public and press be excluded from the
rest of the meeting to avoid the possible disclosure
of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated
on the agenda’.
Agenda
(Not Open to Public and Press)
Exempt Information

None

None

Paragraph 1 - Information relating to a particular
employee, former employee or applicant to
become an employee of, or a particular

2

officeholder, former office-holder or applicant to
become an office-holder under, the authority.)
Paragraph 3
Information relating to the financial or business
affairs of any particular person (including the
authority holding that information).
4.30pm 16

Private Minutes of the LEP Board held on 20th
January 2020

Chair

Yes

None

4.35pm 17

BC LEP Chair Report

SM

To follow

None

4.40pm 17

Black Country Local Industrial Strategy
Implementation

SM/DD

Yes

None

4.45m

Private Minutes of the Funding Sub-Group
meeting held on 18th February 2020

Chair of
FSG to
move
Chair of
FSG

To follow

Yes

None

LC

Yes

None

18

4.50pm 19

Local Growth Fund
a) i54 Western Extension
b) YMCA
c) Birchley Island
d) Woods Lane Phase 2
e) Very Light Rail Test Track

4.55pm 20

Risk Register

NB Black Country Consortium Limited Directors Meeting to follow (separate
Agenda circulated)

3
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Minutes of a Meeting of the Black Country Local
Enterprise Partnership
20th January 2020 at 3.25 pm
National Metalforming Centre,
47 Birmingham Road, West Bromwich B70 6PY
Present:

Stewart Towe
Chris Handy
Cllr. Ian Brookfield
Paul Brown
Kevin Davis
Rachel Eade
Simon Eastwood
Lindsey Flynn
Chris Handy
Ninder Johal
Prof Geoff Layer
Cllr. Danny Millard
Jatinder Sharma
Amanda Tomlinson
Cllr David Vickers
Tom Westley
Deborah Williams

Chair;
Accord Group;
City of Wolverhampton;
EY;
The Vine Trust;
Red Limited;
Eastwood Consulting;
Well Associates;
Accord Group;
Nachural Communications;
University of Wolverhampton;
Sandwell MBC
Walsall College;
Black Country Housing Group;
Dudley MBC;
Westley Group; and
Active Black Country Chair.

In Attendance:
Kevin O’Keefe
David Stevens
Sarah Middleton
Richard Lawrence
Katherine Birch
Lara Cragg
Prof Delma Dwight
Kelly Valente
Hywel Ruddick

Dudley MBC;
Sandwell MBC;
Black Country Consortium Ltd;
City of Wolverhampton;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Walsall MBC; and
Black Country Consortium Ltd.

1
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Apologies:

Councillors Adrian Andrew, Mike Bird, Yvonne Davies
and Patrick Harley and Prof Jackie Dunne and Cherry
Elliott.

Public – 1
Governance
1/20

Declarations of Interest
No declarations were made and there was nothing to add to the Gift
Register.
Agreed that the update be noted.

2/20

Minutes
The Public Minutes of the LEP Board held on 18th November 2019 were
submitted.
Ninder Johal advised that he had been present but omitted from the list
of attendees.
Agreed
1) That, subject to the inclusion of Ninder Johal in the list of those
present, the public minutes of the meeting held on 18th November
2019 were received and confirmed as correct; and
2) that the actions identified above be carried forward to the LEP
Away Day, when rescheduled.

3/20

Black Country LEP Assurance Framework – Approval of Revised
Assurance Framework
Sarah Middleton provided an overview of the proposed changes to the
Assurance Framework, to include Walsall MBC, as the Single
Accountable Body, as detailed in the table below: -

Report
Current Change
Paragraph
3.4.1
All references to the
“Black Country Executive
Joint Committee City
2

Proposed Change
Amended to –
“Black Country Joint
Executive Joint Committee”
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3.4.2

3.4.3

3.4.4

Deal, Growth Deal and
Combined Authority”
throughout the LEP
Assurance Framework
All references to the
“City Deal, Growth Deal
and Combined Authority
Advisory Board”
throughout the LEP
Assurance Framework
All references to the
“City Deal, Growth Deal
and Combined Authority”
throughout the LEP
Assurance Framework
Key Abbreviations
Updated

3

Amended to –
“Joint Committee Advisory
Board”

Amended to –
“Heads of Regeneration
(Working Group)”

–

BCJC Secretary – the BCJC
Secretary responsible for
preparing the agenda and
submitting reports prepared
by either of the Councils or
other bodies to the Joint
Committee, minutes of the
Joint
Committee,
and
making arrangements for
the publishing in accordance
with Access to Information
requirements all meetings,
agenda, agenda items and
minutes as appropriate. The
BCJC Secretary and such
other officers as may be
deemed necessary for the
due conduct of the business
of the Joint Committee is
Walsall
Metropolitan
Borough Council;

–

EZ – Enterprise Zones;
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4

–

GPF –
Fund;

–

SAB – Single Accountable
Body

–

SAB Working Group – the
Single Accountable Body
Working Group attended by
senior officers at the Single
Accountable Body, including
Section 151/ nominated
Finance officers, and the
Chief Executive and the
Head
of
Programme
Management Office (PMO)
at the BCC Ltd;

–

SAB Team – the Single
Accountable
Body
Programme Management
Team is led by the Joint
Committee
Programme
Manager. Senior officers at
the SAB Team are the Joint
Committee
Programme
Manager,
SAB
Team
Leader and Section 151
and/or nominated Finance
officer. Team comprises the
Programme Management,
Contracting, Governance,
Monitoring, Compliance and
other officers as may be
deemed necessary for the

Growing

Places
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due conduct of the business
of the SAB;
–

–

5

The Deal - the Local Growth
Fund, City Deal Housing
Jobs and Prosperity Pilot,
Enterprise Zones, Growing
Places Fund, Land and
Property Investment Fund,
Growth Hub and BC LEP
Core and Strategic funding;
and any other funds directly
allocated to the BC LEP,
requiring an accountable
body (collectively known as
The Deal);
SRO – Senior Responsible
Officer is named in the Full
Business Case of each
project and is responsible
for a project meeting its
objectives, delivering the
required outcomes and
realising
the
required
benefits. The SRO steers
and champions the project
and should ideally hold a
senior position within the
organisation of the grant
applicant and have control
or influence over the
business area or resources
into which the project
outcomes will be delivered.
Where a grant applicant
appoints
a
third-party
organisation to deliver the
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project (effectively devolves
delivery to a third-party
organisation) the SRO will
have the same role and will
operate to the same
principles of transparency
and consistency i.e. there
will be no devolving of
responsibility of the SRO to
third party applicants. The
SRO will review reports that
go through the Assurance
Framework
governance
process for accuracy and
completeness. The SRO is
responsible for escalating all
key project issues internally.
–

6

SSRO – Sponsoring SRO.
A SSRO is a named local
authority officer in the Full
Business Case that is
required when the SRO is a
non-local authority person
because the grant applicant
is a third-party organisation.
The SSRO will be employed
by the local authority in the
same geographical area as
the grant applicant. SSROs
will review reports that go
through the Assurance
Framework
governance
process for accuracy and
completeness.
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3.4.5

Section 1.3 updated as
over

- The BC LEP Board has
been established since 2012
and currently comprises of
up to 20 voting members
with up to 5 co-opted
Members appointed on an
annual basis.
- Note: Higher Education
Representative – there is
one University in the Black
Country, the University of
Wolverhampton.
Representation on the LEP
includes the Leaders of the
four
Black
Country
Authorities, senior business
people who are leaders in
their respective fields and
education representatives.
The LEP requires the leader
of the University, the ViceChancellor, to be the
University representative on
the main LEP Board. Whilst
it is acknowledged that this
is outside of the agreed 8year
term
for
Board
Members, the post holder of
Vice Chancellor is the most
appropriate representative
of the HE sectors and as
such has a dispensation to
extend the term of tenure, so
long as they remain in office.
This can be reviewed if

7
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another university is created
in the Black Country.
- Note: The revised tenure,
agreed by the LEP Board in
May 2018 - that LEP Board
Members “will normally
serve for a period of two
years, renewable for three
further terms subject to
approval of the LEP Board”
required, at the time,
approval of the Black
Country Joint Executive
Committee, received in
September
2018
In
accordance
with
the
approval by the BCJC four
members will serve through
to September 2020, as the
Board goes through a
transition period. During
2020 the LEP recruitment
campaign will continue, with
positive action to improve
both the gender and ethnic
diversity of the Board, when
vacancies arise.
- All new BC LEP Board
members, to include the
Chair,
(except
Council
Leaders) appointed post
January 2019 will normally
serve for a period of three
years renewable for one
8
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further term subject to the
approval of the BC LEP
Board and subject to such
performance review as the
BC
LEP
Board
may
establish.
- The Black Country has
appointed a Board Diversity
Champion.
3.4.6

Section 1.7 (Cross LEP
Working and
Engagement)

Updated in line with the
National
Assurance
Framework requirement for
LEPs in MCA areas to publish
a statement in their Local
Assurance
Frameworks
outlining respective roles and
responsibilities.

3.4.7

Section 3 (Accountable
Decision Making)

Updated with Black Country
LEP Equality and Diversity
Statement
&
further
clarification on the Single
Accountable Body Section
151 Officer, whose role in
overseeing
the
proper
administration of financial
affairs is extended to include
those of the Local Enterprise
Partnership. Section 3 covers
a significant role change for
the
appointed
Single
Accountable Body Section
151 Officer, as illustrated by
the Charted Institute of Public
Finance
&
Accountancy

9
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(CIPFA) guidance, and sets
out the principles for Section
151 Officer in relation to
overseeing
the
financial
affairs
of
their
Local
Enterprise Partnerships. The
Section 3 clearly sets out how
the funds are to be
administered and the roles of
officers in doing so, including
the responsibilities of the
Section 151 Officer and the
Black
Country
Local
Enterprise Partnership.
3.5

Appendix 10 Constitution and
Functions of the Black
Country Executive Joint
Committee
Appendix 11 Constitution and Terms
of Reference of the Joint
Committee Advisory
Board
Appendix 12 Constitution and Terms
of Reference of the
Heads Regeneration /
Working Group
Appendix 13

Appendix 24a

10

As outlined in the para 3.4.1
above

As outlined in the para 3.4.2
above

As outlined in the para 3.4.3
above

BCEJC Collaboration
Agreement 2020 (widening
the scope to include all funds
secured by the Black Country
Local Enterprise Partnership);
All Programmes Monitoring
and Assurance Framework
Programme (applicable to all
funding streams not only
Growth Deal)
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Appendix 24b

All Programmes Monitoring
and Assurance Framework
Projects (applicable to all
funding streams not only
Growth Deal);
Removed - BC Land and
Property Investment Fund
Project Governance Lifecycle
(will follow established
governance process outlined
in the section 4 of the Black
Country LEP Assurance
Framework)

Appendix 37

Sarah Middleton advised that as well as these changes, as a “live”
document subsequent revisions would be required to include Enterprise
Zone governance and a “lessons learnt” excursive being conducted by
the five Chief Executives (4 local authorities and the Consortium) arising
from the growth deal applications, and these would be reported through
to future meetings, as and when required.
Councillor Danny Millard queried if the review exercise would speed up
the applications process. He was advised that there was a required
approval process to be undertaken but that if the review highlighted an
area or areas that could be streamlined this would be reported back. The
Chair added that the processed, after LEP Board approval were very
much for the Accountable Body to review.
Agreed that the LEP Board:
1) Approves the revised Black Country LEP Assurance Framework,
following the implementation requirements of the new National
Local Growth Assurance Framework, and the programme of
continuous improvement to further enhance the Black Country LEP
governance and transparency above and beyond published
government standards, with changes included in the above table:
and
2) Notes that, as a “live” document, further revisions would be
submitted as required.
4/20

Collaboration Agreement – Black Country Local Authorities and BC
LEP
11

Agenda Item 3

Sarah Middleton advised of the changes to the Collaboration Agreement
between the Black Country Local Authorities and BC LEP, highlighting
the new Single Accountable Body, Walsall MBC: ➢ That the scope of the Collaboration Agreement is widened and the
Black Country Executive Joint Committee will be the body
responsible for approving all expenditure associated with the Black
Country Growth Deal and City Deal Programmes, West Midland
Combined Authority and the funds directly allocated by
Government and / or secured by the Black Country Local
Enterprise Partnership and requiring an accountable body, by
amending the Constitution and Functions (Terms of Reference) of
the Black Country Executive Joint Committee, included as in the
Appendices Pack.
➢ That all references to the Black Country Executive Joint Committee
City Deal, Growth Deal and Combined Authority throughout the
Collaboration Agreement are amended to: Black Country
Executive Joint Committee.
➢ That references to the City Deal, Growth Deal and Combined
Authority Advisory
Board throughout the Collaboration
Agreement are amended to: Joint Committee Advisory Board.
➢ That all references to the City Deal, Growth Deal and Combined
Authority Working Group throughout the Collaboration Agreement
are amended to: Heads of Regeneration (Working Group).
➢ That the following descriptions are added to section 1 (Definitions)
part of the Collaboration Agreement as follows:
–
Assurance Framework means the National Assurance
Framework as issued by central Government together with
the Black Country Assurance Framework, which sets out
how this is to be applied and adhered to by all Parties.
–
Deal means City Deal and / or Growth Deal, Land and
Property Investment Fund (LPIF) and / or any subsequent
amended or replacement for them as determined by
central Government and/ or funding provided by the
Combined Authority, generated through any Black Country
Enterprise Zone/s and/or any funding secured by the Black

12

Agenda Item 3

Country Local Enterprise Partnership (BC LEP), requiring
an accountable body.
–
End Date means the date specified in any grant or funding
agreement by which the agreed activity must have been
completed by, and when any claw-back provision may be
exercised.
–
Enterprise Zone means those areas specified as such
locally or externally and falling within the Black Country
Local Enterprise Partnerships area.
–
Single Accountable Body means the Local Authority
appointed by the Black Country Local Enterprise
Partnership (BC LEP) and the Joint Committee to act in
this role to manage on their behalf all funds forming part of
the Deal with central Government, the West Midlands
Combined Authority or any funding secured.
–
Third Party means any organisation which is not a Party to
this Agreement.
➢ That the following clauses are added to the section 3 (Appointment
of Roles) part of the Collaboration Agreement as follows:
–
Following instructions received from central Government
in 2019, the Black County Local Enterprise Partnership
(BC LEP) is required to appoint a Single Accountable
Body, effective from 20 February 2020. The Joint
Committee will be required to approve the appointment of
one of the Authorities into the role of the Single
Accountably Body.
–
Working with or to the Single Accountable Body, it may be
required to appoint a Lead Authority to deliver agreed
projects and/or activities. This appointment will require
approval by both the Black County Local Enterprise
Partnership (BC LEP) and the Joint Committee.
➢ That the following clauses are added to the section 4 (Project
Approval) part of the Collaboration Agreement as follows:
–
All project will follow / meet the requirements of the central
Government National Assurance Framework, as
articulated through the Black Country Local Enterprise
Partnership’s Assurance Framework. As the Government
13
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amends or places additional duties or responsibilities,
these will be reflected in the Assurance Framework and
must be adhered to by all Parties.
–
Proposals will also be required to seek and secure Black
Country Local Enterprise Partnership (BC LEP) approval
in accordance with the Assurance Framework as part of
the
decision-making
process
and
governance
arrangements, no projects are to be presented to the Joint
Committee unless approved by the Black Country Local
Enterprise Partnership (BC LEP).
➢ That the following sections 7A (Rights of the Single Accountable
Body) and 7B (National Local Growth Assurance Framework, the
Black Country Local Assurance Framework and the Section 151
Officer) are added to the Collaboration Agreement, which is
included as Attachment 1 to this report.
Kelly Valente referenced the £150,000 security requirement within the
agreement - “If Growth Deal Grant requested is greater than £150,000,
you are required to provide security to the Council. Please confirm what
form of security against the Grant you propose to offer the Council, if
required.”
She advised that Walsall MBC required this to be removed, thus going
forward all applicants, irrespective of the amount of Growth Deal Grant
awarded would be required to provide security.
Agreed that the LEP Board: 1) Approves the proposed amendments, as detailed above and
referenced at 3.6.1 – 3.6.8, to the Collaboration Agreement, covering
the widening of the scope of the Black Country Executive Joint
Committee, its roles and responsibilities, and the Constitution and
Terms of Reference.; and
2) That the requirement to provide security for Growth Deal Grant apply
to all applications under the revised Collaboration agreement.
Strategy

14
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5/20

Policy Update
The meeting received updates on the following: • Black Country Members of Parliament
It was noted that the Chair had written to the newly elected and reelected Black Country MPs. Two had come back to accept the offer
of a meeting and the other responses were awaited.
• LEP Board – Progress on Recruitment of Chair
It was noted that interviews were to be held on 27th January 2020.
• BC LEP Away Day
• Annual Performance Review
It was noted that the APR would be held on 10th February 2020.
The Government had released provisional ratings for the LEP.
• New Government Announcements
The Chair noted that there was a lot of talk about “The North” from
Government where it needed to be “The Midlands and The North”.
Councillor Danny Millard made reference to the “Funds Tracker”
and was advised that it showed real time information across spatial
geographies, on the set of investment requirements needed,
blending private sector and public sector funds. It was noted that
the document could be re-titled.
The Chair referenced a number of legacy funds coming forward
and stated that there was a need to ensure that the BC received
its entitlement.
• WMCA – Climate Change Consultation document
It was noted that the consultation would be reported through the Place
Making & Land Theme Advisory Board, with their recommendations
coming through to the Board in February.
EIU Statistics
• Apprenticeship Starts
The meeting was advised of the Apprenticeship Starts across the
Black Country to include: ➢ In 2018/19 there were 10,300 apprenticeship starts across
the Black Country LEP area. This is an increase of 9.4% or
890 in absolute numbers from 2017/18.
➢ Nationally, the number of apprenticeships increased by
17,580 from 375,800 in 2017/18 to 393,380 (4.7%).
15
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➢ Apprenticeship starts increased in each of the four local
authority areas: Dudley up 7.3%, Sandwell up 11.7%, Walsall
up 10.0% and Wolverhampton up 8.9%.
➢ The number of apprenticeships starts at Intermediate Level
decreased by -8.9% across the Black Country - reflecting
trends nationally which fell by -11.0%.
➢ Advanced Level apprenticeships increased by 13.6%
compared to the national increase of 5.1%
➢ Higher Apprenticeships increased by 67.3% compared to
55.7% nationally.
Prof Geoff Layer welcomed the figures which highlighted what the
Black Country had got in terms of apprenticeships but stated that
there was a need to track what the Black Country required in terms
of new apprenticeships.
Lindsey Flynn advised that it would be useful to include the
retention rates of the apprenticeships being undertaken.
Sarah Middleton advised that the LEP had brokered a conversation
with companies to encourage the use of the levy. Kevin Davis
commented on the WMCA levy transfer and stated that it would be
useful to see their figures. It was noted that the EIU would liaise
with the CA to provide these figures.
Lindsey Flynn suggested that Board Members pre-circulate any
questions they had on EIU statistics to the secretariat to enable
them to be answered at the Board meeting.
• Gross Added Value and Gross Domestic Product
The Black Country growth rates were highlighted and it was noted
that GVA was at an all-time of £21.2BN: ➢ In 2018, the Black Country GVA was £21.2bn, up by 2.5%
(+518m) since 2017. Nationally, total GVA increased by
3.1%.
➢ GVA per head is £17,759, an increase of 1.9% (-£328) since
last year. This is compared to a 2.5% increase in England.

16
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➢ GVA increased in 8 key sectors with 1 remaining the same
across the Black Country, the largest increase in percentage
terms was seen in environmental technologies at 14.4%
(+£125m), followed by an 11.1% increase in the sports sector
(+£38m).
➢ In the Black Country, total GDP was £24.5bn, an increase of
2.3% since last year (+£561), this is compared to a 3.1%
increase across England.
➢ The Black Country GDP per head has increased by 1.7%
(+£347) since 2017 to reach £20,518 in 2018. England saw
an increase of 2.5%.
It was noted that three boroughs had seen growth, with Sandwell
MBC being strong at 7.5%. Walsall had seen a drop.
Chris Handy queried the Walsall factor and was advised that there
had been a number of large company closures and a change in
profile of the population, within the Index of Multiple Deprivation.
Ninder Johal noted that retail had increased following recent press
announcements.
Amanda Tomlinson requested that a Deep Dive be undertaken into
the Sports Sector.
Agreed
1) that the LEP Board note and receive the respective Policy updates;
and
2) that the in relation to Apprenticeship Starts, the actions detailed in
respect of what apprenticeships the BC economy required, WMCA
Levy transfer, and apprenticeship retentions rates be reported to
the next meeting;
3) That for future EIU statistical updates, Members be asked to submit
their questions in advance of the meeting, to enable them to be
answered on the day of the meeting; and
4) That a “Deep Dive” be undertaken into the Sports Sector GVA
contribution to the BC economy.
6/20

Black Country Local Industrial Strategy Implementation
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The Table of Black Country “Asks” was submitted, linked to business
support programmes, which totalled £1.4bn and it was noted that I
previous years the Black Country had secured £1.2bn.
Rachel Eade referenced that region wide was the CA LIS and asked how
did BC initiatives, such as the BC Skills Factory fit in. Sarah Middleton
advised it was emerging as a “double header”, she stated that the three
WM LEPs did work with the CA but there was also specificity required in
each LEP geography, thus there was a regional plan a number of subsets.
Ninder Johal referenced Inward Investment was down and exports were
red, under the RAG rating. He asked whose role it was to influence these.
Rachel Eade advised that there was a need to marry the regional and
local plans together. Chris Handy added that the LA level was important
too, plus there was a need to consider the “mood music” from the new
Government. He welcomed the early engagement with the new MPs,
referenced earlier in the meeting.
Paul Brown queried what the WM Growth Company were doing and
stated that he would welcome the opportunity for them to attend the LEP
Board. Tom Westley commented that they should be lobbying for the WM
and Prof Geoff Layer commented that they were active with WM5G and
the Springfield site in Wolverhampton, although, given the legacy of
Marketing Birmingham, they possibly retained a Birmingham centric
view.
Councillor Danny Millard queried where the money was coming from and
was advised that the Table in the report showed £2.4bn, in the short term
there was £1.4bn and the longer-term projects were £1bn, although
these were needed, they were, as yet, unfunded.
Lindsey Flynn asked if it was ambitious enough. Sarah Middleton stated
that it did not represent all that was needed and acknowledged that more
investment was required.
It was suggested that at the LEP Away Day the ambitions could be
revisited.
Agreed
1) That the Board note the current priority pipeline ‘asks’ in the Black
Country Implementation Plan; and
18
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2) That the West Midlands Growth Company be invited to the next
Board meeting to provide an update on investment activity being
undertaken in the Black Country and the wider West Midlands.
Delivery
7/19

Local Programmes – Dashboard
Lara Cragg presented the dashboards.
Growth Deal Dashboards – she advised that the early indications,
subject to some revisions, was that the PMO would meet the £31m target
in 2019/20.
In regard to the In-flight and Future Years she advised that she had met
with some of the newer members to take them through the dashboards.
Councillor Danny Millard referenced the Outputs regarding performance
against planned and targeted outputs. Lara Cragg advised that there was
a time lag between for the delivery of outputs but that there was no
problem in achieving the targets, apart from the number of business
assists. Simon Eastwood added that for the BEIS review they required
real time information.
Rachel Eade referenced the risks table, particularly in relation to
transport and asked if this had been addressed. She was advised that
the Black Country Director of Transport was creating a BC Transport
Team, which should address these risks.
Land and Property Investment Fund - It was noted that the £53m
tranche was fully allocated and that the first project funded, the Music
Institute had been delivered on time and within budget. The planning
application on the linked residential units had now been submitted.
The Chair advised that an index cover would be useful for members to
direct them to the correct dashboards. Lindsey Flynn added that she
would ish to see some case studies on success stories.
Growing Places – it was noted that the fund was being used for the over
programming on the Growth Deal funding.
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Enterprise Zone – a report would come to the Board in March as the
Accountable Body were working with the three local authorities to
develop a consistent funding model to be used by each council. Kelly
Valente added that she had produced a consolidated model which had
been circulated to the three councils and would be considered by ABCA
on 29th January.
Agreed
1) that the updates on the following dashboards be noted: • In flight Current Financial Year
• Future Years
• Pipeline
• LPIF
• Growing Priority Sectors
• Growing Places
• Enterprise Zones
2) that an index be produced for the future dashboard reporting.
8/19

Local Growth Fund – Daisy Bank Site Investigation
Simon Eastwood presented the report.
Agreed that the LEP Board
1) approves the Accountable Body for the Growing Places Fund
(Walsall Council) to proceed to amending the Grant Agreement
with Wolverhampton City Council, to deliver the funded elements
of the Daisy Bank Site Investigation project to enable finalisation
of outputs and project closure; and
2) Notes that this change request relates to an underspend of
£3,005.

9/20

Local Growth Fund – Wolverhampton Environment Centre Site
Investigation
Simon Eastwood presented the report.
Agreed that the LEP Board
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1) Approves the Accountable Body for the Growing Places (Walsall
Council) to proceed to amending the Grant Agreement with
Wolverhampton City Council, to deliver the funded elements of the
Wolverhampton Environment Centre Site Investigation project to
enable finalisation of outputs and project closure; and
2) Notes that this change request relates to an underspend of
£2,323.
10/20

Draft minutes of the Place Making & Land Theme Advisory Board –
21st November 2019
The draft minutes of the Place Making and Land Theme Advisory Board
held on 21st November 2019 were submitted.
Agreed that the LEP Board receive and note the minutes of the Place
Making and Land Theme Advisory Board held on 21st November 2019.

11/20

Draft minutes of the Active Black Country Partnership Board – 27th
November 2019
The draft minutes of the Active Black Country Partnership Board – 27th
November 2019 were submitted.
Agreed that the LEP Board receive and note the minutes of the Active
Black Country Partnership Board – 27th November 2019.

12/20

PR and Communications
It was noted that: • the BC Growth Hub had undertaken a tour of the region to provide
business advice in localities.
• Active Black Country had a partnership with the University of
Wolverhampton; and
• Formula One in Schools – Leasowes School was in the national
finals.
Agreed that the LEP Board note the update provided.
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13/20

Date of Next meeting
Agreed that the LEP Board note that the next meeting would be held on
Monday, 20th January 2020.

14/20

Exclusion of Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972.
Paragraph 3 Information relating to the financial or business affairs of
any particular person (including the authority holding that information).

15/20

Private Minutes of the LEP Board held on 18th November 2019
Agreed that the private minutes of the meeting would on Monday, 18th
November 2019.

16/20

Private Minutes of the Funding Sub-Group meeting held on 16th
December 2019
The meeting was advised of a number of updates required: Minute 184/19 Black Country Strategic Economic Plan – Growth Deal
Report to Funding Sub Group
It was noted that there was a revised spend profile for M6 J10.
Minute 185/19 Black Country Strategic Economic Plan – Enterprise Zone
Report to Funding Sub Group
It was noted that the minute should reflect that a further report would be
submitted in due course.
Councillor Danny Millard advised that Alison Knight had asked that
Minute 187/19 Sandwell Aquatic Centre be revised to capture her
comments.
Councillor Danny Millard also advised that Councillor Yvonne Davies
wished it to be recorded that she expected the decision on the Birchley
Island scheme to be resolved as soon as possible.
Agreed
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1) that, subject to the amendments detailed at Minute 184/19 and
185/19, the private minutes of the Funding Sub-Group held on 16th
December 2019 be confirmed and approved; and
2) that the minutes as revised be submitted to the next meeting of the
Funding Sub-Group to be held on 5th February 2020;
3) that the clarification on Minute 187/19 be noted and reported
through to the Funding Sub-Group; and
4) that the comments received in respect of Birchley Island be noted.
17/20

Local Growth Fund – i9 Change Request
Simon Eastwood presented the report.
Agreed that the LEP Board:
1) Approves the Accountable Body for the Growth Deal (Walsall
Council) to proceed to amending the Grant Agreement with Ion
Projects Ltd, to deliver the Local Growth Fund (LGF), funded
elements of the i9 Wolverhampton project from within the Growth
Deal Programme.
2) Notes that this change request relates to a revised financial spend
profile over the project lifecycle, with no change to the overall
allocation.

18/20

Risk Register
Lara Cragg advised that following comments there had been a change
in format, as presented, but that this was a draft of work in progress at
the moment. A final draft would be submitted to the next meeting.
The Chair stated that there would be more time allowed at the next
meeting to consider the risk register and Chris Handy asked that it
incorporates the mitigating actions being undertaken.
Agreed that the update and comments be noted.

19/20

Date of Next meeting
Agreed that the LEP Board note that the next meeting would be held on
Monday, 24th February 2020.
(The meeting closed at 5.00pm)
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Black Country Local Enterprise Partnership –
Policy Update
24th February 2020
Set out below for Members’ information is a note of the recent policy documents
received by the Secretariat: 1.

Black Country Members of Parliament – meetings with Chair
Following the election of Members of Parliament for the Black Country the Chair wrote
congratulating each of them, advising of the LEP’s investments and proposed pipeline
of projects in their respective constituencies. He also invited them to meet with him
and the Chief Executive with a view to see is what mutual support could be provided
to raise the profile of the region in Westminster, particularly given new funding
opportunities that may become available.
To date two re-elected members of parliament have taken this opportunity which was
welcomed. The Chair has reached out to the newly members of parliament again to
promote the work of the LEP in raising the economy of the region and likewise to seek
their support for the LEP in new funding that may become available.

2.

LEP Board – Progress on Recruitment of Chair
There was no appointment made following the interviews held on 27th January 2020.
Rather than look to appoint externally a revised proposal is being considered with the
Leaders and a verbal update will be provided at the meeting.

3.

Annual Performance Review – 10th February 2020
The Annual Performance Review Guidance took place on the 10th February 2020,
chaired by the Cities and Local Growth Unit, Area Lead and attended by three of the
local team. From the LEP side the LEP Deputy Chair, LEP Chief Executive and the
Accountable Body’ s Section 151 Officer representative and two of their team, were in
attendance.
The meeting focussed on the following areas: - Governance, Delivery and Strategic
Impact.
The meeting appeared to go well and we will hear if the provisional results for
governance (good) and delivery (in need of improvement), will have moved in the next
few weeks.

4.

Peer Review – 2nd March 2020
BC LEP’s designated Peer is Cheshire & Warrington LEP and the Review will take
place on 2nd March attended by Tom Westley and Sarah Middleton.
The following documents and materials have been submitted as part of the preplanning: -
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-

The APR letter and internal documentation relating to APR, including active
improvement plans;
Strategic risk register(s) (ie ones that apply to LEP business in general rather
than ones that relate to individual projects);
Project pipelines;
A short statement on our objectives for the review;

A Pre-Session telephone interview was undertaken on Monday, 17th February to agree
objectives for the3 review session and a verbal update will be provided at the meeting.

5.

Government announcements
The Government’s first budget was confirmed as 11th March 2020, however, given
the recent resignation of the former Chancellor we are awaiting news as to whether
the new Chancellor will retain this as the date.
HS2 –
The Prime Minster confirmed on Tuesday 11th February, that the £88bn HS2 rail line
will proceed, with the first phase being the London to Birmingham route.
ESIF extension letter The Department of Education plan to offer an extension to all providers to extend
contracts until 31 March 2023 and increase the contract values by up to 50%, based
on the availability of funding and performance of contracts. The increase in contract
values can only be a maximum of 50% as defined by the Procurement Contract
Regulations and we will apply their performance management rules when deciding to
increase contract values as this will be based on contract performance.
There will be no change in the activity of the current projects, as these were originally
agreed by the LEPs and ESIF Sub-committees as having strategic fit, and therefore
the extension will still retain the strategic fit of this activity, and be at the same unit cost
and proportions as the ITTs.
In the Black Country the ESFA Skills contracts are - Skills Support for the Unemployed;
Community Grants; Skills for the Workforce; and NEET. Th means that these projects
won’t need to re-tender, but will receive Project Change Requests to continue. Further
Reserve Funding will still be available.

6.

Coronavirus and West Midland business – WMCA briefing
The CA’s Economy and Strategy Directorate have been in contact with the LEPs and
Growth Hubs who are mobilising activity. A collaborative website and proactive social
media campaign was launched on Monday 17th February BC Growth Hub to provide
the most up-to-date guidance from Central Government and other partners.
Intelligence will be shared between partners and BEIS. The UK / Chinese Chamber
also has a strong portal.
Within the last week, containment measures have led to several global conferences
being cancelled, restricting future deal flows. For the West Midlands:
• The Mobile World Congress (Barcelona) has been cancelled, which the
WMGC planned to attend.

2

Agenda Item 5
•

The UK-China Regional Leaders Summit has been cancelled, which was set
to be held at the ICC in Birmingham from 17 to 19 February. Organisers the
Midlands Engine had described it as "the most politically significant AngloChinese event the region has ever held".

•

There are early concerns that MIPIM 2020 could be cancelled or disrupted,
particularly by the disruption to flights from China. Disruption to these types of
events could have an impact on the WMGC’s efforts to attract Foreign Direct
Investment into the region.

Finally, the region’s universities are currently at the height of their international
recruitment campaigns for 2020/21. Given the number of international students from
China that attend the region’s universities, disruptions to these campaigns now could
have a negative effect in September. This is acute in the case of Birmingham City
University, which shares a campus with Wuhan Textile University in the affected area.
7.

Black Country Economic Intelligence Unit – Recent Intelligence Briefings
Appended to the Policy update (App 1) are the following EIU reports for information: 1. Regional productivity per hour
2. Black Country School Performance
3. Economic Dashboard
Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents: Attached
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Response to Actions from the BC LEP Board 20th January 2020
In relation to action 4, further analysis has been undertaken into the sports sector:

1

2

In relation to action 2, apprenticeship retention rates are not currently available.
However, the following report provides information on Apprenticeship Achievements and
the WMCA Black Country Levy Transfer,

ESFA 2018/19 (full-year) Apprenticeship Starts and Achievements
Apprenticeships are paid jobs that incorporate on and off the job training. A successful apprentice
may qualify with a nationally recognised qualification on completion of their contract.

Summary:
•
•
•

•
•
•
•

In 2018/19 there were 10,300 apprenticeship starts across the Black Country LEP area. This
is an increase of 9.4 per cent or 884 in absolute numbers from 2017/18.
Nationally, the number of apprenticeships increased by 17,580 from 375,800 in 2017/18 to
393,380 (4.7%).
Apprenticeship starts increased in each of the four local authority areas: Dudley up 7.3 per
cent, Sandwell up 11.5 per cent, Walsall up 10.1 per cent and Wolverhampton up 8.8 per
cent.
The number of apprenticeships at Intermediate Level decreased by -8.9 per cent across the
Black Country - reflecting trends nationally which fell by -11 per cent.
Advanced Level apprenticeships increased by 13.6 per cent compared to the national
increase of 5.1 per cent.
Higher Apprenticeships increased by 67.3 per cent compared to 55.7 per cent nationally.
There were 4,786 apprenticeship achievements across the Black Country LEP area over this
period, down -38.8 per cent.

Black Country Apprenticeship Starts
Between August 2018 and July 2019 (the 2018/19 academic year), there were 10,300 apprenticeship
starts across the Black Country LEP area, 884 more than in 2017/18. This equates to an increase of
9.4 per cent. Nationally, the number of people participating in an apprenticeship in England,
increased by 4.7 per cent from 375,760 to 393,380.

Apprenticeship Starts 2018/19
16,000
14,000

13,170

13,850

13,570

12,000
9,410

10,000

10,300

8,000
6,000
4,000
2,000
2014/15

2015/16

2016/17

2017/18

2018/19
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Local Authority Apprenticeship Starts
The most apprenticeship starts in 2018/19 were in Dudley, with Sandwell recording the
biggest increase.

2018/19 Apprenticeship Starts by LA
2,210
2,910
Dudley
Sandwell
Walsall
Wolverhampton
2,310
2,870

Apprenticeship Starts by Level
Apprenticeships starts were more likely to be at either advanced or higher level in 2018/19 than in
2017/18.
Across the Black Country, 4,510 (44%) of apprenticeships started in 2018/19 were at advanced level,
with 1,790 (17%) started at higher level. In 2017/18, 42% of apprenticeship starts were at advanced
level and 11% were at higher level. The proportion of apprenticeship starts at intermediate level fell
from 47 per cent in 2017/18 to 39 per cent in 2018/19.

Apprenticeship Starts by Level Comparison
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500
-

4,510

4,390
4,000

3,970

1,790
1,070

Intermediate

Advanced
2017/18

Higher

2018/19

Overall, the number of apprenticeships at Intermediate Level decreased by -8.9 per cent across the
Black Country - reflecting trends nationally which fell by -11 per cent. Advanced Level
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apprenticeships increased by 13.6 per cent compared to the national increase of 5.1 per cent and
Higher Apprenticeships increased by 67.3 per cent compared to 55.7 per cent nationally.

Apprenticeship Starts by Level and Local Authority Area
Local Authority
Dudley
Sandwell
Walsall
Wolverhampton
Total

Intermediate
Apprenticeship
1,070
1,180
890
860
4,000

Advanced
Apprenticeship
1,270
1,250
1,050
940
4,510

Higher
Apprenticeship
570
450
370
400
1,790

Total
2,910
2,870
2,310
2,210
10,300

Apprenticeship Achievements
•
•
•

In 2018/19 there were 4,786 apprenticeship achievements across the Black Country LEP area
Overall the number of achievements fell by -38.8% between 2017/18 and 2018/19
This sharp decline in achievements can be contributed to the lag in legacy of the
Apprenticeship Levy. Just has the number of starts has increased in 2018/19, it would be
expected that the number of achievements would increase in 2019/20.
Achievements
2016/17, Final

2017/18, Final

2018/19, Final

7,497

7,816

4,786

Black Country LEP
•
•

Analysis of attainment shows a redistributing of achievements towards higher level
qualifications
The percentage of achievements at Intermediate level fell by -8.1pp while the percentage of
achievements at both Advanced and Higher increased by 7.4% and 0.7% respectively

Apprenticeship Achievements by Level
Level
Intermediate Apprenticeship
Advanced Apprenticeship
Higher Apprenticeship

Achievements
2016/17, Final

2017/18, Final

2018/19, Final

59.9%
34.2%
5.9%

55.5%
36.5%
8.0%

47.4%
43.9%
8.7%
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Apprenticeship Achievements by Level
5,000
4,000
3,000
2,000
1,000
0
2016/17, Final

2017/18, Final

Intermediate Apprenticeship

2018/19, Final

Advanced Apprenticeship

Higher Apprenticeship

Apprenticeship Achievements by Level and Local Authority Area
•
•

In absolute numbers, the most achievements were recorded in Dudley (1,448)
Achievements fell furthest in both Wolverhampton and Sandwell (-42%)
Achievements
Local Authority
2016/17, Final
2017/18, Final
Dudley
2,017
2,093
Sandwell
2,028
2,310
Walsall
1,793
1,785
Wolverhampton
1,659
1,628
Black Country LEP
7,497
7,816

2018/19, Final
1,448
1,339
1,056
943
4,786

Note: The Apprenticeship achievement measure is additionally reliant on the persons continued
employment and, in some sectors, there is higher churn so caution should be used interpreting simple
averages because changes in provision mix across sectors will lead to change in overall averages.
Source: Gov.uk Department of Education Apprenticeships and Traineeships Data
https://www.gov.uk/government/statistical-data-sets/fe-data-library-apprenticeships

WMCA Black Country Levy Transfer
•
•

As at 31 January 2020 the total levy committed to date is £6.55m, with £3.8m allocated
This has supported 229 apprentices in 119 SMEs across the WMCA, including 51 apprentices
in 28 SMEs in the Black Country.

The table below shows the breakdown by LEP area:
LEP

No of SMEs

No of Apps

Greater Birmingham & Solihull
Black Country
Coventry & Warwickshire
Non-Con

48
28
19
24

122
51
23
33

Value
Committed
£1,486,000
£688,740
£432,000
£635,000

% of SMEs
supported
41%
23%
16%
20%

Sector and Level
6

3%
4%

1%
Eng/Manu

6%

Digital/IT
39%
16%

Construction

50%
40%
30%

Business

20%

Childcare

10%

Health

•

60%

Finance

17%

15%
1%

2%

0%
Level 2 Level 3 Level 4 Level 6 Level 7

32%

•

65%

70%

The majority (71%) of apprentices are employed in either Engineering and
Manufacturing or Digital/IT.
All but 17% of apprentices are Level 3 and above.

Companies Supported in the Black Country:
Employer
Choice M&E
Carver Rewinds
Daw White Murrall
Wilkes Tranter
Jack Daw Tools
Bass Junkies
Weldrite
Concero UK Ltd
Repair 4 PC
Happy Giraffe
Advance Healthcare
JBH Contracts
Better Building Solutions Ltd
A&M EDM
RIG Equipment
Hockley Pattern Tool
Ah! Jewellery Ltd
Priority Area Play Groups
Paint 360
Jolliman Essentials Ltd
Williams Graphics
Surface Technik (Old Hill) Ltd
Evans & White Manufacturing

Number of
Apprentices
1
1
1
2
1
1
1
10
1
2
2
2
1
1
1
4
1
1
5
1
1
3
1
7

I&S Industrial Doors
Jim Doran
Web-Elec
Norman Bookkeeping & Payroll Ltd
Libben Health and Safety
European Heathyards

1
1
1
1
1
1
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Black Country Economic Intelligence Unit – Intelligence Briefings
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1. Regional Labour Productivity
Productivity is the main driver of economic growth and determines the long-term material
prosperity of a group of people, a region or a nation. For the UK as a whole, there has been little
cumulative growth in productivity over recent years.
Output refers to gross value added (GVA), which is an estimate of the volume of goods and services
produced by an industry within a geographic area, and in aggregate across industries for a
geographic area.
Labour productivity is calculated by dividing output by labour input (inputs are either jobs or hours
worked).
Please note, these are experimental statistics.

Key points
•

•
•
•

•

•
•
•

Output per hour worked for all industries was £31.4 for the West Midlands in 2018, an increase
of 3.6% (+£1.08) since 2017. While for the UK output per hour was £35.3 with a slower growth
rate of 2.5%.
The West Midlands output per hour is 88.9% of the UK average.
Since 2017, the West Midlands had the highest percentage increase in arts, entertainment and
recreation at 18.5% (+£4.72) compared to a UK increase of 0.1%.
However, notably the real estate activities industry has the highest output per hour at £236 for
the West Midlands, compared to 2017 this increased by 2.6% (+£5.88). The next highest
industry is finance and insurance at an output per hour of £56.8
Output per job for all industries was £50,219 for the West Midlands in 2018, an increase of 2.5%
(+£1,247) since 2017. While for the UK output per hour was £56,891 with a slower growth rate
of 2.2%.
The West Midlands output per job is 88.3% of the UK average.
Since 2017, the West Midlands had the highest increase was in the arts, entertainment and
recreation industry at 13.8% (+£4,865) compared to a UK decrease of -1.0%.
Real estate activities was the highest industry for output per job at £337,436 in the West
Midlands in 2018, with the next highest at £98,167 for finance and insurance.

Full Brief
Output per Hour
•

In current prices1, the West Midlands region had an output of £31.4 per hour worked for all
industries in 2018, below the UK average of £35.3. However, compared to 2017 the West
Midlands increased by 3.6% (+£1.08) compared to a 2.5% increase for the UK.

•

The West Midlands has a higher output per hour in the arts, entertainment and recreation than
the UK average at £30.16 compared to £24.02. Similar to the UK the highest output per hour is
the real estate activities industry at £236 (UK £290).

•

Since 2017, the West Midlands had the highest percentage increase in arts, entertainment and
recreation at 18.5% (+£4.72) compared to a UK increase of 0.1%. However, in terms of real
change, the real estate activities industry increased by £5.88 (+2.6%) while the UK decreased by
£3.17 (-1.1%).

•

In contrast, the West Midlands decreased in output per hour in four industries, these included
such areas as construction (-6.6% compared to 3.0% increase UK) and professional, scientific and
technical activities (-5.1% compared to 2.8% increase UK).

Key for Graphs: ABDE: Non-Manufacturing Production & Agriculture, C: Manufacturing, F: Construction. K: Finance and
Insurance, G-J & L-T: Services (excluding Finance), G: Wholesale and retail trade, H: Transportation and storage, I:
Accommodation and service activities, J: Information and communication, L: Real estate activities, M: Professional, scientific,
and technical activities, N: Administrative and support service activities, O: Public administration and defence, P: Education,
Q: Human health and social work activities, R: Arts, entertainment and recreation, S and T: Other service activities &
Activities of households as employers

Output Per Hour by Industry, 2018
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Current price figures have been used opposed to chained volume measure (2016 prices).
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Percentage Change in Output per hour since 2017

West Midlands
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Industries
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L
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Output per Job
•

In current prices, the West Midlands region has an output of £50,219 per job for all industries in
2018, below the UK average of £56,861. However, compared to 2017 the West Midlands
increased by 2.5% (+£1,247) compared to a 2.2% (£1,211) increase for the UK.

•

The West Midlands has a higher output per job when compared to the UK in three industries,
these include; construction (£72,383 vs £71,393), accommodation and service activities (£23,887
vs £22,795) and arts, entertainment and recreation (£39,354 vs £32,170). Similar to the UK the
highest output per job is the real estate activities industry at £337,436.

•

Since 2017, the West Midlands had the highest increase in arts, entertainment and recreation at
13.8% (+£4,765) compared to a UK decrease of -1.0%.

•

Real estate activities was the highest industry for output per job at £337,436 in the West
Midlands in 2018, with the next highest at £98,167 for finance and insurance.

•

In contrast, the West Midlands decreased in output per job in four industries, these included
such areas as construction (-9.2% compared to 0.5% increase UK) and professional, scientific and
technical activities (-5.7% compared to 3.9% increase UK).

Output Per Job by Industry, 2018
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Percentage Change in output per job since 2017
All
Industries
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Source: Regional labour productivity, including industry by region, UK: 2018 – released 5th February
2020
https://www.ons.gov.uk/economy/economicoutputandproductivity/productivitymeasures/bulletins
/regionallabourproductivityincludingindustrybyregionuk/2018
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2. Key Stage 4 School Performance, 2019 Final

Black Country Headline Data for Pupils at the End of KS4
(State-funded schools only)

Black Country

Attainment
8

Progress 8

2018 Final
2019 Final
2019 England Final

43.1
43.8
46.7

-0.18
-0.12
-0.03

English/Maths
- Grade 5 or
Ebacc Entry
Above
35%
35%
43%

30%
33%
40%

Ebacc
Average
Point Score
3.57
3.66
4.07

Black Country Summary KS4 School Performance
•
•
•
•
•

Average Attainment 8 score per pupil is 0.7 percentage points higher than 2018 but still 2.9
percentage points below the national average (46.7).
The average Progress 8 score has increased from -0.18 to -0.12.
The percentage of pupils at the end of Key Stage 4 who achieved grade 5 or above in English
and mathematics remained at 35%, 8 percentage points below the national average.
Ebacc (English Baccalaureate) entry rate has increased by 3 percentage points to 33%, but is 7
percentage points below the national average.
The Ebacc average point score increased by 0.09 from 2018 to reach 3.66 in 2019.

Local Authority Headline Data for Pupils at the End of KS4
(State-funded schools only)

•
•

Local Authority

Attainment
8

Progress
8

Dudley
Sandwell
Walsall
Wolverhampton

43.9
42.2
44.0
45.1

-0.17
-0.19
-0.11
-0.01

English/Maths
- Grade 5 or
Above
37%
31%
36%
35%

Ebacc
Entry

Ebacc Average
Point Score

38%
26%
32%
34%

3.77
3.47
3.69
3.69

Wolverhampton achieved the highest Attainment 8 score (45.1), the same as last year while
Sandwell recorded the lowest (42.2).
Dudley had the highest percentage of English and Mathematic Grade 5 or above passes at 37%,
along with the highest Ebacc Average point score with 3.77.
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Attainment 8
Attainment 8 measures a student's average grade across eight subjects – the same subjects that
count towards Progress 8. This measure is designed to encourage schools to offer a broad, wellbalanced curriculum.
48
47
46
45
44
43
42
41
40
39
38
37

46.5 46.7

43.4

43.8 44.0

43.9

44.4

45.1
43.1

43.8

42.2
40.6

Dudley

Sandwell

Walsall
2018

Wolverhampton

Black Country

England

2019

• The average Attainment 8 score for all state funded schools in the Black Country increased from
43.1 in 2018 to 43.8 in 2019. An increase of 0.7 percentage points compared to 0.2 percentage
points nationally.
• All four local authority areas increased their average Attainment 8 score. Wolverhampton (45.1)
remains closet to the national average (46.7).

Progress 8
Progress 8 is designed to measure how well pupils progress between the end of primary school and
the end of secondary school. The score for each pupil is based on whether their actual grades are
higher or lower than those achieved by pupils who had similar attainment. Results are classified as:
Well Above Average, Above Average, Average, Below Average and Well Below Average.
Dudley

Sandwell

Walsall

Wolverhampton

Black Country

England

0
-0.02

-0.01

-0.04

-0.03

-0.06
-0.08
-0.1
-0.12

-0.11

-0.14

-0.12

-0.16
-0.18
-0.2

-0.17
-0.19

• The average Progress 8 score for the Black Country is -0.12 compared to -0-03 nationally.
• Wolverhampton was rated as ‘Average’; while Dudley, Sandwell and Walsall were deemed ‘Below
Average’.
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School Performance Comparison

•
•

There are 30 schools rated ABOVE the national average for Progress 8 in the Black Country
in 2019 compared to 29 in 2018.
Conversely, 56 schools were rated BELOW in 2018 compared to 53 in 2019.

NB: Two schools had their results ‘suppressed’ in 2019 due to too few pupils sitting the final
exams.
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Source: https://www.compare-school-performance.service.gov.uk/find-a-school-in-england
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Agenda Item 6

Black Country Local Enterprise Partnership Board
24 February 2020
Black Country Growth Hub: Brexit Preparation Report
1.

2.

Purpose of Report
1.1

The Black Country and Economic Intelligence Unit have gathered data
regarding the Brexit preparedness of Black Country Companies as of
December 2019.

1.2

This has informed the Growth Hub where their resources/campaigns would be
best targeted

Recommendations
1) That the LEP Board note the data presented; and
2) That the LEP Board note that the data gathering work continues to inform
Growth Hub activity.

3.

Report Detail
3.1

Across the Black Country 1,023 businesses were surveyed and reported that
the Black Country was their local growth hub.

3.2

Out of all 1,023 businesses, 517 (50.5%) have devoted time to considering the
potential consequences of Brexit on their business, and 514 (50.2%) of them
have mapped their supplier and customer base and considered how changes
in the UK / EU trade relationship could affect them.

3.3

There were large differences across sectors in the percentage of businesses
who have taken steps to prepare for Brexit. In the advanced manufacturing /
engineering sector, 54.4% of businesses had considered the impact of Brexit
on their business, compared to 52.6% of retail businesses, 44.9% of transport
& storage businesses, and 35.3% of construction businesses.

3.4

Across Black Country local authorities there were 862 businesses, who
engaged with the survey. Out of these, 440 (51.0%) have prepared for Brexit
by considering the impact of it on their business, 439 (50.9%) have considered
the impact of a change in the UK / EU trade relationship on their suppliers and
customers, whilst 560 (65.0%) are aware of the latest HMRC guidance.

4. Financial Implications
The report is for information and does not contain any financial implications.
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5. Legal Implications
The report is for information and does not contain any legal implications

6. Risk Management
The report is for information.

7. Equality Implications
There are no Equality implications.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Gloria Bates
Company Accountant
Tel: 01384 471108
Email: Gloria_bates@blackcountryconsortium.co.uk

Source Documents: None
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Black Country Growth Hub: Brexit Preparation Report (DRAFT)
18/12/2019
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Summary
•
•

•

1,023 businesses were surveyed and reported that the Black Country was their local growth hub.
Out of all 1,023 businesses, 517 (50.5%) have devoted time to considering the potential
consequences of Brexit on their business, and 514 (50.2%) of them have mapped their supplier
and customer base and considered how changes in the UK / EU trade relationship could affect
them.
There were large differences across sectors in the percentage of businesses who have taken steps
to prepare for Brexit. In the advanced manufacturing / engineering sector, 54.4% of businesses
had considered the impact of Brexit on their business, compared to 52.6% of retail businesses,
44.9% of transport & storage businesses, and 35.3% of construction businesses.

Full Briefing
Business involvement with EU
•
•
•
•
•
•
•

1,023 businesses responded to a survey and reported that their local growth hub was the Black
Country.
The survey asked respondents to report their interactions with the EU and EU countries in various
ways.
Out of the 1,023 businesses who reported that their local growth hub was in the Black Country,
387 (37.8%) of them reported that they import to / export from the EU.
326 (31.9%) of them reported that they trade with non-EU countries.
215 (21.0%) of them employ EU nationals.
129 (11.6%) of them send staff to work overseas.
59 (5.8%) of them are partially or wholly owned by an EU organisation.

Business Involvement With EU
1,200
1,000
800
600
400

697

636
387

964

904

808

326
215

119

200

59

0
Do You Import From Do You Import/Export
Or Export To Countries
With Countries
Within The EU?
Outside Of The EU?

Do You Employ EU
Nationals?

Yes

Do You Send Staff To
Work Overseas?

Is Your Business
Partially Or Wholly
Owned By An EU
Organisation?

No

Brexit Preparation Figures
•

•

Out of the 1,023 businesses who reported that the Black Country was their local growth hub, 517
(50.5%) of them have devoted time to considering the potential consequences of Brexit on their
business.
A similar amount, 514 (50.2%) of them have mapped their supplier and customer base and
considered how changes in the UK / EU trade relationship could affect them.
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•

674 (65.9%) of the Black Country businesses questioned were familiar with the latest guidance
from HMRC.

Business Brexit Preparation
800
700
600
500
400
300
200
100
0

674
517

506

514

509
349

Have You Or Your Management Team Have You Mapped Your Supplier And
Devoted Time To Considering The
Customer Base And Considered How
Potential Consequences Of Brexit, Direct
Changes In The UK/EU Trade
Or Indirect On Your Business?
Relationship Could Affect Them?
Yes

•

•

Are You Familiar With The Latest
Guidance From HMRC?

No

When restricting the analysis to the 387 businesses who trade with the EU, 289 (74.7%) have
considered the potential impact of Brexit on their business, and 276 (71.3%) have considered how
a change in the UK / EU trade relationship may impact on their suppliers and customers.
This shows that, percentage of firms who have researched about how Brexit may affect them &
their trading partners increases when we take into account only those firms who directly trade
with EU countries in some form.

Business Brexit Preparation (all businesses vs those who trade with the EU)
90%
74.7%

80%

65.9%

70%
60%

76.2%

71.3%

50.5%

50.2%

50%
40%
30%
20%
10%
0%
Have You Or Your Management Team
Have You Mapped Your Supplier And
Are You Familiar With The Latest Guidance
Devoted Time To Considering The Potential
Customer Base And Considered How
From HMRC?
Consequences Of Brexit, Direct Or Indirect Changes In The UK/EU Trade Relationship
On Your Business?
Could Affect Them?
Yes

No
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Spatial Analysis
The 1,023 businesses who reported that their local growth hub was the Black Country come from the
following local authorities:
Local Authority
Dudley
Sandwell
Walsall
Wolverhampton
Telford and Wrekin
Tamworth
Lichfield
Shropshire
Birmingham
Coventry
South Staffordshire
Herefordshire
Redditch
Stratford-on-Avon
Bromsgrove
Solihull
Malvern Hills
Nuneaton and Bedworth
Wychavon
Worcester
Wyre Forest
Other
Total

Number of businesses surveyed
324
272
170
96
55
24
20
9
7
6
6
5
4
3
3
2
2
1
1
1
1
11
1,023

% of total businesses surveyed
31.7%
26.6%
16.6%
9.4%
5.4%
2.3%
2.0%
0.9%
0.7%
0.6%
0.6%
0.5%
0.4%
0.3%
0.3%
0.2%
0.2%
0.1%
0.1%
0.1%
0.1%
1.1%

When restricting the analysis to the Black Country geography, the figures remain similar.
•

Across the Black Country local authorities there are 862 businesses. Out of these, 440 (51.0%)
have prepared for Brexit by considering the impact of it on their business, 439 (50.9%) have
considered the impact of a change in the UK / EU trade relationship on their suppliers and
customers, whilst 560 (65.0%) are aware of the latest HMRC guidance.
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Black Country Geography Business Brexit Preparation
560
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500

440

439

422

423

400

302

300
200
100
0
Have You Or Your Management Team Have You Mapped Your Supplier And
Devoted Time To Considering The
Customer Base And Considered How
Potential Consequences Of Brexit, Direct
Changes In The UK/EU Trade
Or Indirect On Your Business?
Relationship Could Affect Them?
Yes

Are You Familiar With The Latest
Guidance From HMRC?

No

When looking at the individual Black Country local authorities there are little difference between the
percentage of businesses who have prepared for Brexit.
•

•

Sandwell had the highest percentage of businesses in the Black Country who have considered
the impact of Brexit on their business at 52.6%, while Dudley was the lowest percentage with
49.4%.
In contract, Dudley had the highest percentage of businesses who were familiar with the latest
guidance from HMRC with 68.5%.
Considered potential
Brexit impact on them

Dudley
Sandwell
Walsall
Wolverhampton
Total1

49.4%
52.6%
51.8%
51.0%
50.5%

Considered potential
impact of change in UK /
EU trade relationship on
suppliers and customers
50.3%
51.1%
54.1%
46.9%
50.2%

Aware of latest
HMRC guidance

68.5%
64.7%
62.4%
58.3%
65.9%

Sectoral Analysis
•

•

1
2

The breakdown by sector of the businesses who reported that the Black Country was their local
growth hub area is shown in the following table. The sector with the greatest representation in
the survey was advanced manufacturing / engineering with 399 (39.0% of total) businesses
surveyed.
These sectors don’t exactly reflect the overall business base in the Black Country, for instance,
business administration & support services make up 7.6%2 of the business base in the Black
Country (based on broad industries), but only 1.7% of the respondents to this survey. Advanced
Manufacturing alone also only makes up 13% of the Black Country business base, but makes up
39% of the survey respondents.
All local authorities.
ONS UK Business: Activity, Size and Location 2019
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Sector
Advanced Manufacturing / Engineering
Retail
Transport & Storage
Construction
Wholesale
Automotive
Accommodation & Food Service
Information & Communication
Creative & Digital
Business Support & Administration
Professional, Scientific & Technical
Arts, Entertainment, Recreation
Medical & Health
Finance & Insurance
Agriculture, Forestry & Fishing
Environmental
Property
Creative & Cultural
Other
Total

Number of businesses
399
116
107
68
37
30
27
26
19
17
15
14
13
9
8
7
5
5
101
1,023

% of total businesses surveyed
39.0%
11.3%
10.4%
6.6%
3.6%
2.9%
2.6%
2.5%
1.9%
1.7%
1.5%
1.4%
1.3%
0.9%
0.8%
0.7%
0.5%
0.5%
9.9%

When looking at the four most represented sectors in the survey
•

54.4% of businesses in the advanced manufacturing sector had devoted time to considering
the potential consequences of Brexit on them. This was compared to 52.6% of retail
businesses, 44.9% of transport & storage businesses, and 35.3% of construction businesses.
These large differences can be seen across all three measures of Brexit preparation in the
table below.

Sector

Considered
potential Brexit
impact on them

Advanced Manufacturing / Engineering
Retail
Transport & Storage
Construction
Total

54.4%
52.6%
44.9%
35.3%
50.5%

Considered potential
impact of change in UK /
EU trade relationship on
suppliers and customers
56.1%
56.0%
38.3%
38.2%
50.2%

Aware of
latest HMRC
guidance
73.7%
65.5%
57.0%
54.4%
65.9%

6

Agenda Item 7
Black Country Local Enterprise Partnership
24th February 2020

#WM2041 Our Actions to Meet the Climate Challenge (Jan 2020) Black Country LEP
Response:
1. Background
1.1

The 2041 paper launched by the WMCA in January 2020 sets out the need for change: if the
WMCA continues to emit carbon at the current rate, in 6 years’ time the WMCA will have used
up its allocated carbon budget for the period 2017-2050 and the likelihood of keeping
temperature increases within a 1.5oC rise diminishes completely, according to the Tyndall
Centre for Climate Change.

1.2

The paper sets out a wide range of actions which will need to be carried out on a multi-level
geography, involving many stakeholders in the West Midlands. It is clear that urgent action is
required, and so we must move quickly, led by robust intelligence, on the best ways forward.
See appendix 1 for a table of actions and the timescales set out by the WMCA in the 2041
paper.

2. Recommendations
This document recommends that the Board:
•
•
•
•

Discuss the developing implementation process of #WM2041 (appendix 1) and its
potential impacts on the Black Country.
Discuss next steps for the Black Country LEP to lead on and agree timescales at which
actions will take place.
Review Sector Action Plans that the BC LEP led on for the West Midlands Local
Industrial Strategy (LIS) through a ‘zero carbon’ lens to ensure the sector is resilient in
a changing climate, as well as a changing economy.
Discuss the potential of including carbon accounting in a project lifecycle to understand
its impact on carbon emissions on LEP funded projects.

3. Report context and ask
3.1. In October 2018, the Intergovernmental Panel on Climate Change (IPCC) released a headline
report, stating the world may have as little as 12 years to act to reduce carbon emissions in
order to achieve the UN Paris Agreement pledge to keep temperatures between 1.5C and 2C
warming, noting it was highly likely we could get to 3C warming if things continued. In June
2019 the Government amended the Climate Change Act and committed to reach net zero
emissions by 2050.
3.2. Following this, on the 28th June 2019, the WMCA declared a climate emergency and has since
set a deadline of 2041 to reach net zero emissions.
3.3. In July 2019, the Black Country Climate Change Evidence Report went to the Black Country
Place Board and provided analysis for each sector of the economy to decarbonise, based on
recommendations from the independent body the Committee on Climate Change.
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3.4. The Black Country Urban Park vision sets out the need to transform the environment as it’s of
great importance to the health and wellbeing of future residents, workers, and visitors to the
Black Country. Environmental transformation is a fundamental driver to achieve Black Country
economic renaissance and prosperity for its residents. ‘Black Country as Urban Park’ is a
set of ‘principles’ to guide the transformation and a new image of the Black Country. It will be
a programme of action to improve the built and open space environment, aiming to establish
the Black Country as a national exemplar for sustainable urban living.
3.5. The Black Country Consortium has been developing a pipeline of projects to bring about this
transformation, based on the 6 Urban Park layers:
• Above, Beyond and Below
• Blue Infrastructure
• Built and Historic Environment
• Green Infrastructure
• Visitor Economy
• Sports Infrastructure
3.6. This pipeline will now need to be integrated with the set of ‘asks’ outlined in the #WM2041
report in order to achieve a joined-up approach of environmental transformation alongside
achieving net zero.
4. Response to the paper
4.1. The Black Country LEP welcomes the bold actions outlined in this report; they are wide
ranging and crucial steps to tackle the climate crisis.
5. Principle 1 - We will make the journey to 2041 without leaving anyone behind
5.1

The map shows the distribution of fuel poverty. Figure 1: Black Country Fuel Poverty, 2017
In some LSOA’s there are up to 38.9% of
households living in fuel poverty which is
significantly higher than the national average of
10.9%. The work needed to achieve net zero for
buildings will involve rapid and large-scale
insulation and retrofitting. The Black Country
LEP proposes that households living in fuel
poverty be targeted for this work first. This will
reduce energy bills for those most in need, and
can also bring about improvements in general
health.

5.2

The West Midlands is home to significant
numbers of companies in energy intensive and
polluting industries. As the climate action plan
mentions, it is important to respect our past but
also make steps towards new ways of working.
Over the next few years there will be a significant
proportion of the workforce in certain industries
that will need to be retrained to equip them with
the skills to work with new ‘clean’ machines.
Inevitably, some roles may become redundant
due to the expansion of digital technologies and
artificial intelligence. There will need to be a
programme of re-skilling options to anybody in
industries or jobs likely to change.
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Figure 2: Indices of Multiple Deprivation, 2019

Figure 3: Woodland per Town

5.3

The maps above show the Indices of Multiple Deprivation and also woodland per town (based
on the historic land use classification). It is interesting to see the correlation between the two.
Some of the most deprived areas in the Black Country correlate with the least wooded areas.

5.4

Intelligence like this provides the potential for a multi-faceted approach to tackle issues in the
region. One of the sub-domains of the IMD is the outside living environment. Investment in
projects such as an urban tree planting programme, brings multiple benefits to communities
in need of green infrastructure, such as an increased ability to adapt to climate change due to
the cooling effect of trees and help coping with an urban heat island affect, an improved air
quality and increased infiltration from rainfall which can reduce flood events. This will increase
their resilience to climate change.

5.5

The Black Country Garden City aims to improve the quantity and quality of housing by
having a set of principles that developers adhere to when building homes. The principles
include smart or ‘low carbon’ housing as well as providing residents with access to
greenspace.

6
6.1

Principle 2 - We need to boost our resilience to ‘locked in’ climate breakdown
The West Midlands is home to a wealth of natural resources: forests, rivers, lakes and canals
that play a vital role in our ability to lessen the impact of climate change. However, decades
of misuse and neglect has meant many ecosystem services are not as functional as they
should be and we risk losing the huge benefits that these assets or ‘natural capital’ can bring.
There needs to be significant investment in our green and blue infrastructure to bring it back
to a state of optimum use. The plan touches on the need to deliver the Natural Capital
Investment Strategy but natural capital needs to be referenced more throughout. The
ecosystem services that are performed in the region by our trees, soil, rivers and grasslands
3

have an effect on both a national and global level. Birmingham and the Black Country’s net
contribution from its woodland, heathland and wetland has been valued at £20.78 million
(Hölzinger, 2011). This conservative estimate of the economic value of ecosystem services
makes them more tangible for decision makers and planners. Given its huge importance in
earth systems, natural capital should be seen as one of the key pillars that the plan revolves
around.
6.2

Investing in natural capital will need a joined-up approach, relying on local intelligence and
expertise from the many environment groups in the region. Natural England have begun to
look at a Nature Recovery Network for the West Midlands, trying to make space for nature
in an ever-expanding urban context. The aim is to put nature at the heart of planning, ensuring
no habitat is cut off from another to allow species living there the ability to move to alternative
locations in the future. Figure 4 displays key corridors have been identified as strategically
significant to the nature recovery network, and any programme of projects that comes out of
the WM2041 plan should use this intelligence to guide decisions. There is potentially a need
to develop action plans for nature which should be split at landscape level e.g. by nature
reserve / species / terrain, rather than political boundaries.
Figure 4: The Wildlife Trust for Birmingham and the Black Country priority areas:

6.3

BC LEP welcomes the ambitious idea of planting a tree for every person. Further discussions
need to be had with experts to ensure that the planting programme is strategic and effective,
making sure to plant the right species of tree in the spaces that will have the greatest impact.
The Black Country Consortium understands the need to develop a baseline map of current
tree coverage and a future opportunity map to ensure this programme is evidence led. This
could be achieved through a tree audit. Other tree planting plans in the Black Country include
Walsall Councils tree for every child starting school, and the City of Wolverhampton Council
have developed a Tree and Woodland Strategy outlining the significant need for trees in the
city.
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6.4

Currently, environment networks already in place in the region are fragmented and disjointed,
often overlapping in membership and unclear of aims. It will be important to streamline these
networks and ensure these partnerships have a voice in the delivery of the Climate Plan and
the development of a pipeline of projects to transform the West Midlands environment.

6.5

There is opportunity to properly fund existing partnerships in the area to achieve a clear set of
goals, e.g. the Natural Capital Roundtable’s ‘Natural Capital Investment Strategy’. This is
work that has been in development for the past few years and has finally picked up pace once
there was a confirmed commitment from the WMCA of £10k to produce a baseline map of
natural capital assets in the conurbation.

6.6

The Black Country Geopark is a significant asset spanning 45 geological sites of importance
across the Black Country. The Geopark has put in a bid to be recognised by UNESCO, with
the decision on its success likely to be revealed in Spring. The aim of the Geopark project is
to raise awareness of the amazing geological and related cultural heritage of the Black Country
by re-connecting local people to the landscape and understanding its uniqueness. A
programme of projects has been developed to improve the state of these geological assets
and improve the connectivity to other natural assets.

6.7

Another overarching concept in the region is the development of the West Midlands National
Park. It will be important to decide if this could be an ambition the region achieves by 2041,
alongside net zero.

6.8

It must be noted that there will be locked in climate change from past and future emissions,
and this cannot be stopped. As such, it is vital that communities and places are sufficiently
equipped with the knowledge, expertise and physical infrastructure to be resilient to the
changes that are likely to occur. These include, but are not limited to: rising temperatures and
sea levels, more frequent extreme weather including heat waves and flooding, global crop
instability and failures, species extinction, and increased risk of diseases.

6.9

Although the West Midlands will not feel the effect of some of these impacts as greatly as
others around the globe, previous examples of extreme weather events have proved
challenging to deal with, for example the 2003 heat wave. There will need to be resources
put aside for community preparedness.

6.10 The Black Country LEP has been working in partnership with the Environment Agency, Severn
Trent Water, South Staffs Water, GBS LEP and CW LEP to establish a strategic partnership
aimed at identifying the long-term water-based infrastructure requirements for the WMCA to
support sustainable economic growth and wellbeing in the county. This work is focused
around identifying the flood risk and water resource requirements for the WMCA to underpin
and enable sustainable growth in places, across key sectors and to ensure resilience in the
county’s strategic transport infrastructure.
The study has potential to develop an
understanding of the impact of flood risk on business activity, by looking at evidence of flood
risk and where this aligns with postcodes with a high business density. This will identify
postcode areas which have both a high business presence and a high level of combined flood
risk.
7. Principle 3 - We need to reconcile our past with our future
7.1

The Black Country Skills Factory is a Local Enterprise Partnership initiative aimed at
addressing skills shortages in the five transformational sectors in the Black Country: Advance
Manufacturing (HVM) including Food and Drink; Transport technologies, including Aerospace;
Construction, including Building Technologies; Environmental Technologies and Business
Services. The Skills Factory is in a prime position to encourage and support the reskilling of
the Black Country workforce. Furthermore, a series of ‘Green Apprenticeships’ could be
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developed to support the transition to a greener economy. Work should be pursued with the
Department for Education, the Institute for Apprenticeships and Technical Education and the
Education and Skills Funding Agency to ensure that young people are learning skills and
gaining qualifications that are climate resilient.
7.2

In 2019 the West Midlands released its Local Industrial Strategy (LIS). The WM LIS outlines
how the West Midlands will capitalise on four new emerging market opportunities (Future of
Mobility, Data-driven health and life sciences, Modern Services and Creative content,
techniques and technologies) to build upon the West Midlands’ existing strengths whilst driving
forward further development in the region. In light of the WMCA’s declaration of a climate
emergency, all areas of the economy must decarbonise by 2041. The Black Country LEP
must now review the Sector Action Plans for the 4 sectors they led on: Aerospace,
Construction, Metals & Materials and Rail and identify how these sectors can contribute to a
zero-carbon economy.

7.3

The Sector Action Plans current aims include the need to drive growth in the sectors locally.
There are huge opportunities to create ecosystems of knowledge sharing between universities
and SME’s in all target sectors, for example between The Midland Aerospace Alliance,
universities and research centres to test low carbon technologies in the aerospace sector.
Companies operating at any stage in the supply chain should ensure they are taking
appropriate action to reduce the carbon footprint of the products they manufacture. There is
unrealised potential for smaller/supply chain companies to draw on knowledge from
universities and catapults to become more innovative.

7.4

The construction sector is typically slow to adapt to changes in technology but is essential in
our means to adapt to climate change. The sector will have to quickly develop new ways of
working to ensure all construction methods are low carbon, and the buildings made are zero
carbon. This will require re-skilling of huge proportions of the sector workforce, including
architects, project managers, plant operatives, bricklayers etc. Skills shortages are already a
huge problem in the sector, so there will need to be immediate action to address these chronic
challenges. Strong planning policy will have to enforce zero carbon building principles to all
new developments, but also understand the need for a transition period to allow the sector to
recruit teams nationwide to address domestic retrofitting needs. In the Black Country, further
work could improve Garden City principles to deliver zero carbon homes.

7.5

The West Midlands has the largest concentration of materials related jobs in the UK so is of
huge importance to the area. The metals and materials sector is an energy intensive industry,
this sector will benefit from a drive to decarbonise the heat and power networks as well as
efforts to capture heat and use it for district heating. The UK Metals Council should work
closely with universities to develop best practice approaches to decarbonisation and creating
a fully functioning circular economy.

7.6

New capacity on the railways is urgently required to meet the continued rise in demand for rail
travel. The railway sector needs to exploit research, development and technology innovation
to make train travel more accessible, more comfortable, reliable and affordable. Rail is an
important Midlands sector, both within a key regional cluster of transport manufacturing, and
the wider railway system. Huge opportunities like HS2 and the Metro exist regionally, and we
have existing strengths with the sector’s innovation, research and supply chain that can will
help deliver these. To maximise the sector’s potential and fulfil capacity and net zero
requirements, the West Midlands rail industry needs to maximise its innovative capacity within
agreed technologies, build skills for today and in the future, and continue developing panMidlands and cross-sector partnerships.
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7.7

There needs to be greater local sector and business support collaboration via Growth Hubs to
create a better visibility of the pre-existing programmes that deal with energy efficiency and
sustainability. Gaps in policy, programmes and actions need to be identified so further work
can fill these gaps. Partnerships between LEPs, businesses, Growth Hubs, the Chamber of
Commerce(s) and business consortiums need to be developed at regional level to create
roadmaps to decarbonisation that all stakeholders can agree to. Business needs and asks
must be listened to so that tensions are dealt with early during the ‘green transition’.

8. Principle 4 - We will build more places and more connectivity between places
8.1

The West Midlands is home to a wealth of historic assets; in the Black Country there are 994
listed buildings. The Committee on Climate Change recognise that decarbonising these
historic buildings will be a significant challenge. It may be that we will need to wait for guidance
from Historic England on ways to tackle this.

8.2

There needs to be an emphasis on creating more public transport networks between nodes
and hubs, understanding that people travel in all directions, not only to local town centres or
city centres. Reducing the number of cars on the road will only be achieved if there is
significant investment in transport links to towns outside of the metropolitan hubs.

8.3

A main focus in the report has been the need to change our travel habits away from single
occupancy cars towards mass transit and active travel. Increasing capacity on the railway
network, especially at peak times, will be vital to achieve behaviour change, as is the need to
build more train stations with park and ride capacity to service towns outside metropolitan
areas. There is also the need to look at electrification of the train network. In order to achieve
net zero, all modes of transport will have to be as close to zero emissions as possible, and
this includes trains and busses.

8.4

Another action that could be supported by the WMCA and enforced by local authorities is the
banning of car idling. There could be a two-step approach, with the first ban being enforced
in areas outside vulnerable hotspots e.g. schools, hospitals, and care homes. A second stage
could then be enforced to ban car idling altogether. This would make a huge impact in city
centres which suffer from acute air pollution.

8.5

The Black Country LEP was a partner in the delivery of the project ‘Managing Short Trips’.
The project improved connections to busy residential, employment and education hubs like
the i54, Walsall town centre and Pensnett Trading Estate, encouraging active travel.

9. Principle 5 - We need to reduce demand for energy and resources without impacting
on shared prosperity
9.1

Significant investments in the power network will need to be made to ensure that heat and
electricity are net zero. The Black Country Consortium has won funding from Innovate UK to
agree a path to achieve zero carbon by 2040 and make the Black Country an exemplar
international industrial cluster. This means lower energy bills, lower carbon emissions and
commercial opportunities for local businesses.

9.2

A way to measure the impact of projects would be through carbon accounting – this would
involve measuring the potential impact a project or scheme would have in terms of carbon
emissions. Any scheme which has significant negative impacts for carbon emissions would
be flagged at an early stage and decisions would have to be made on how these emissions
could be mitigated, or if further steps could be taken to reduce the impact the project would
have e.g. by using locally sourced materials and reducing transport miles. Including carbon
accounting of a project lifecycle would mean that project delivery partners are aware of
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negative externalities the project would have, and it is recommended that this is looked into
further.
10. Accountability and governance
10.1 There needs to be a clear action plan in place which is agreed by all relevant stakeholders.
This action plan should be managed by the WMCA, and there should be regular reporting from
all stakeholders on the success of current actions they are working on. All stakeholder e.g.
businesses, LEPs, local authorities and central government should be informed of
complications arising, with a hope that sharing this will reduce the likelihood of errors that
could have been avoided. Accountability is paramount, and stakeholders’ failure to comply
with agreed actions should not go unchallenged.
10.2 In some instances, fines may be effective at bringing about behaviour change, however
financial punishment impacts people unequally depending on their socioeconomic status.
People living in wealthier households live higher carbon lifestyles – they are more likely to own
a car and fly to far away destinations on holiday. Whereas people on lower incomes often live
in low consumptive and low carbon households. It will be essential to ensure the need to
adapt to climate change and change our behaviours does not punish those in society who
contribute the least to emissions.
11. Citizen involvement
11.1 Consultation on the climate action plan and planned engagement work with communities
following the release of the plan is a good starting point for citizen engagement. Creation of
a citizens’ panel may not be the best solution to hear the voices of people in hard to reach
communities as these panels can often be made up of people who do not necessarily
represent the diverse communities in the West Midlands. Work needs to be done to ensure
there is equal representation and participation throughout communities in the conurbation.
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Black Country LEP actions linking to WMCA 2041 actions:
Principle

WMCA Actions:

Principle 1 - We need • Inclusive growth / inclusive economy.
to make the journey to • Investment to support re-skilling and
2041 without leaving
employment as a result of sector
anyone behind
transitions.
• Commitments we can make as
‘anchor institutions’ (as the public
sector) within
• the region.
• Energy devolution so that we can
combine sustainability with reduced
fuel poverty.
Principle 2 - We need • Nature-based solutions to climate
to boost our resilience to
change.
‘locked
in’
climate • The transition to more eco-friendly
breakdown
homes, including a West Midlands
‘new green deal’.
• Creating breathable places, including
big ambitions for tree planting.
• Consideration
of
new
fiscal
mechanisms – such as workplace
levies – to support clean air.
• Behaviour change campaigns at-scale
Principle 3 - We need • The West Midlands has a proud
to reconcile our past
industrial past, and our strengths in
with our future
sectors like automotive are deeply
embedded in our psyche. We need to
take this part of our identity forward.

Black Country Actions:
• Economic opportunities for local
people.
• Garden City - Improving the
sustainability of the housing
stock.
• Tackle fuel poverty households
first.
• Re-skilling for new ‘green’ jobs.

• Urban tree planting programme
and potential ‘tree audit’ of the
trees in the Black Country.
• Walsall tree for every child
starting school.
• Wolverhampton
tree
and
woodland strategy.
• Geopark projects.
• West Midlands National Park.

• Black Country Skills Factory
‘Green Apprenticeships’.
• Sector action plans for the Local
Industrial Strategy will have a
‘green’ focus to them, identifying
the areas where they can
decarbonise.
Principle 4 - We need • Active travel and cleaner transport.
• Managing short trips, a project
to build more places, • Infrastructure to support the transition
seeking to get people to use the
and more connectivity
to electric charging at scale.
canal network as a viable
between places
transport route.
• Low carbon public transport.
Principle 5 - We need • Incentives for business innovation, • Innovate UK roadmap to zero
to reduce demand for
including ‘clean growth challenges’.
carbon
for
Black
Country
energy and resources
industrial
cluster
Energy
without impacting on
Productivity.
shared prosperity
• Energy cost reduction.
• Decarbonisation.
• Energy infrastructure.
• Unlocking economic growth.
• Energy poverty.
• Carbon accounting the lifecycle of
projects to ensure they do not
negatively impact on zero carbon
ambitions.
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Appendix 1: Actions
First 5
Years

5 to 15
Years

Last 5
Years

Policy

Transport

Infrastructure

Industry

Environment

• Explore skills
programmes for
industries at risk from
climate change
• Change planning policy
to preserve green
space
• Adapt National
Planning Policy
Framework to support
climate change
• Develop proposals for
devolving powers on
climate change
• Establish a National
Food Security Institute
• Roll-out school
education programmes
• Work with universities
to create ‘cluster’ of
climate change
education
• Local Government
Pension Fund cannot
invest in fossil fuels
•

• Introduce Sprint bus
rapid transit routes
• New metro lines in
Birmingham, Sandwell
and Dudley
• Encourage more
walking, cycling and
public transport
• Improve environmental
standards of bus fleet

• Make all homes more
energy efficient
• Introduce LED street
lighting
• Green roofs on bus
shelters
• Electric vehicle charging
points across region
• Develop 5G network
• Zero carbon standards
for new builds

• Regional plan for
renewable heating and
cooling
• Create low carbon
cement supply chain
• Google partnership on
Environmental Insights
Explorer
• Increase suburban park
and ride
• Workforce strategy and
investment programme
for natural environment

• Expand vehicle
scrappage scheme to
whole region
• All taxis to be electric
• Create at least one
‘electric bus town’
• Birmingham Airport
commit to net zero
carbon

• Energy costs
apportioned to boost key
sectors
• Ensure that large
infrastructure or service
investments offset their
carbon emissions

• Battery industrialisation
centre in Coventry

• Expand clean air
policies
• Limit climate impact
of public sector food
contracts
• Extend commitment
to eliminate single
use plastics
• West Midlands
National Park
• Thousand tree
challenge – 1,000
trees for every 100
new homes
• Plant green barriers
between motorways
and homes
• Sustainable Urban
Drainage investment
plan

• Ban sale of petrol and
diesel cars by 2040 in
line with national targets

•

•
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• No putrescible waste
sent to landfill or
incineration
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Agenda Item 8

Black Country Local Enterprise Partnership Board
24 February 2020
LEP Core and Strategic Funding Report

1.

Purpose of Report

1.1

To present to the board the LEP funding and expenditure for the six-month period to 31st
December 2019.

1.2

The report details the expenditure allocated against the LEP Core and Strategic funding
budget, and the LEP Implementation Review Budget,

2.

Recommendations
That the LEP Board: -

2.1. Approve the LEP funding and expenditure position as at 31st December 2019.

3.

Report Detail
Back Ground

3.1. The Black Country Consortium Limited Business Plan recognises income from various
sources including Local Authority Subscriptions, Sport England Funding, Careers and
Enterprise Company funding, and various project funding (including the LEP income
referred to in this report).
3.2. In 2012 the Department for Business, Energy and Industrial Strategy ('BEIS', previously
'BIS') announced un-ringfenced core funding for Local Enterprise Partnerships ('LEP's) to
drive forward their regional growth priorities, for three financial years from 2012/13 to
2014/15. With Central Government's contribution to be made by equal contributions from
BEIS and the Ministry of Housing, Communities & Local Government ('MHCLG', previously
'DCLG'). New allocations have been made each year from 2015/16 to 2019/20.
3.3. LEP core funding awarded to date by the Government totals £1,878,000 (see appendix
table A). This supports activities such as providing capacity for LEPs to drive forward their
growth priorities, to allow them to do long term resource planning and to strengthen support
and autonomy of the business led boards.
3.4. The 2012/13 core funds were unrestricted, but 2013/14 onwards were dependent on match
funding which is being provided by the Black Country Local Authority BCC Ltd subscriptions
aligned to capacity costs for LEP related activities.
3.5. The Government awarded each LEP £1,750,000 (see appendix table B) to cover the costs
associated with the development of their key strategic documents and funding plans,

1

including the Strategic Economic Plan (SEP) and the EU Strategic Investment Framework
(EUSIF) known as the Heseltine Fund (Strategic Fund)
3.6. In December 2018 The Ministry of Housing, Communities & Local Government awarded
£200,000 to the Black Country LEP, in order to fund the implementation of the LEP Review
and the development of the Local Industrial Strategy
3.7. Walsall Council acts as the BCLEP's nominated Accountable Body and recipient for this
funding stream, as they have to be paid to a local authority in the first instance.
3.8. The Grantee (the Black Country Consortium) administers the funding in its role as
secretariat for the Black County LEP ('BCLEP'). Decisions on what the funding can be
allocated for and subsequently spent upon rest with the BCLEP board.
3.9. An application for the funding is completed each year, and in the first instance signed off by
the Chairperson of the LEP Board, and the accountable body S151 Officer.
3.10. The LEP Board meeting of 20th August 2019 confirmed the decision of the Chair and Walsall
MBC S151 officer to approve the Local Enterprise Partnership Funding budget for 2019-20
in order to meet the application deadline.
Core Funding
Core funding for 2019-20 consists of the £250,000 grant and, in addition, £112,640 of
unallocated funding carried forward from previous years.
For the six-month period to 31st December 2019 the current year grant expenditure
shows an underspend of £3,727 against budget, and an underspend of £23,832 on the
unallocated funding from previous years. These have arisen due to vacant capacity
posts and underspends on other budget lines (see appendix table C)
Strategic Funding
Core funding for 2019-20 consists of the £250,000 grant and in addition, £94,609 of
unallocated funding carried forward from previous years.
For the six-month period to 31st December 2019 the current year grant expenditure
shows an underspend of £2,023 against budget and a nil overspend against
unallocated funding from previous years. Variances are considered immaterial. (see
appendix table D)
LEP Review Implementation and LIS Development Funding
For the year of 2018-19 MHCLG made available £200,000 to fund the
implementation of the LEP Review and the Development of the BC Local Industrial
Strategy. Expenditure was procured and committed by the end of the 2018-19
financial year and has continued into the current financial year.
For the period to 31st December 2019 expenditure against budget is considered
satisfactory and it is anticipated that the grant funding will be defrayed by 31st March
2020. (see appendix table E)
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5.

Financial Implications

8.1

The report is for information and does not contain any financial implications.

6.

Legal Implications

9.1 The report is for information and does not contain any legal implications
7.

Risk Management

10.1 The report is for information.
8.

Equality Implications

11.1 There are no Equality implications.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Gloria Bates
Company Accountant
Tel: 01384 471108
Email: Gloria_bates@blackcountryconsortium.co.uk

Source Documents: None

Appendix
Table A – Core Funding Awards
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Core Funding
2012/13
2013/14
2014/15
2015/16
2016/17
2017/18
2018/19
2019/20
Total

Award
£125,000
£250,000
£253,000
£250,000
£250,000
£250,000
£250,000
£250,000
£1,878,000

Claimed
£125,000
£250,000
£236,978
£119,912
£252,204
£235,778
£295,488
£147,048
£1,662,408

Balance

Claimed
250,000
139,015
158,006
257,252
329,555
271,563
101,911
1,507,302

Balance
0
110,985
91,994
-7,252
-79,555
-21,563
148,089
242,698

Carry Forward
0
110,985
202,979
195,727
116,172
94,609
242,698

Actual £

Variance £

£0
£0
£16,022
£130,088
-£2,204
£14,222
-£45,488
£102,952
£215,592

Carry Forward
£0
£0
£16,022
£146,110
£143,906
£158,128
£112,640
£215,592

Table B – Strategic Funding Awards
Strategic Funding
2013/14
2014/15
2015/16
2016/17
2017/18
2018/19
2019/20
Total

Award
250,000
250,000
250,000
250,000
250,000
250,000
250,000
1,750,000

Table C – Core Funding Budget/Actual Comparison
2019/20 Core Budget agreed by LEP Board

165,748
10,000
10,000
31,866
13,886
8,500
10,000
250,000

124,311
7,500
7,500
0
10,415
0
5,430
155,156

125,992
8,679
5,661
0
5,667
0
5,430
151,429

-1,681
-1,179
1,839
0
4,747
0
0
3,727

Balance
remaining
£
39,756
1,321
4,339
31,866
8,219
8,500
4,570
98,571

110,458
2,182
362,640

82,844
0
237,999

59,012
0
210,441

23,832
0
27,559

51,446
2,182
152,200

Annual
Budget £

Capacity
Travel
Room Hire & Refreshments
Premises and Office Cost recharge
IT & Stat
Professional
Corporate Board Development
2019/20 Budget Total
Unallocated funds brought forward
Capacity
Unallocated
Total
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Period
Budget £

Table D – Strategic Funding Budget/Actual Comparison
2019/20 Strategic Budget agreed by LEP Board
Marketing Communications & PR
IT Development
Stakeholders Conference
Walsall MBC Technical Assistant Post
Midlands Engine Subs
WMCA Subs
Inn Alliance Cont
Ladders for BC Cont
Energy Steering Group Support
Strat Emp Sites Study
LEP Network
Local Nature P/S
Overspend 19/20 grant reallocate to funds b/fwd
2019/20 Budget Total
Unallocated funds b/fwd
Midlands Engine Subs Previous Years
Local Nature P/S Previous Years
SEP & LIS Develop
Overspend 19/20 grant
Unallocated previous year
Total

30,000
10,000
20,000
46,045
20,000
25,000
25,000
10,000
30,000
25,000
6,000
8,400
-5,445
250,000

Period Budget
£
22,500
0
0
0
0
25,000
25,000
10,000
22,500
8,853
6,000
0
2,590
122,443

40,000
8,400
40,000
5,445
764
344,609

0
0
0
0
2,897
125,340

Budget £

17,682
0
0
0
0
25,000
25,000
10,000
24,096
8,853
7,200
0
2,590
120,420

4,818
0
0
0
0
0
0
0
-1,596
0
-1,200
0
0
2,023

Balance
remaining £
12,318
10,000
20,000
46,045
20,000
0
0
0
5,904
16,147
-1,200
8,400
-8,035
129,580

0
0
0
0
2,897
123,317

0
0
0
0
1
2,023

40,000
8,400
40,000
5,445
-2,133
221,292

Actual £

Variance

Table E – LEP Review Implementation and LIS Development Funding
Budget/Actual Comparison
Implementation of LEP Review & LIS
Development Funding 2018/19 &
2019/20
PROJECT ACTIVITY
Market researcher
LIS Strategy
Legal Advice
Recruitment campaign for LEP Board members
Business Engagement Campaign
Misc
TOTAL

Budget
Revenue £
30,000
76,000
15,000
12,640
66,280
80
200,000
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Previous
Claims

Actual
Claim

Revenue £

Budget
c/fwd

0
0
0

Revenue £
25,230
70,100
0

TOTAL £
4,770
5,900
15,000

4,200
12,000
0
16,200

16,399
39,187
4,122
155,038

-7,959
15,094
-4,042
28,762

Agenda Item 10
Black Country Local Enterprise Partnership Board
24th February 2020
Black Country Strategic Economic Plan – Land and Property Investment
Fund
Project Withdrawal Recommendation: Portersfield Phase 1 - Cavendish
House (SEPPL55)
1.

Purpose of Report

1.1

To request that the LEP Board approves the withdrawal of the Portersfield Phase 1 Cavendish House project, from within the Land and Property Investment Fund Programme
(LPIF).

2.

Recommendations

2.1. That the LEP Board:
2.2. Approves the removal of the Portersfield Phase 1 - Cavendish House project, from within
Land and Property Investment Fund programme.
2.3. Note the removal of this scheme will create capacity of £664,725 within the Land and
Property Investment Fund. No financial claims have been made from Avenbury (Dudley)
Ltd to the accountable body against this project.

3.

Report Detail

3.1. Cavendish House is a derelict building within the conservation area of Dudley Town Centre
and within the footprint of the masterplan project for the area. The full scheme has been
split into 5 phases, of which this report relates to phase 1. The demolition of Cavendish
House, former B&Q Site and former Scout Hut, will provide a clean and level site from which
the next phase of works can built upon.
3.2. The Cavendish House building is currently a vacant eye sore near the Town Centre that is
the cause of substantial visual blight. Its demolition will not only improve the area, but
prevent vandalism and mitigate the risk to the public and trespassers from asbestos. The
demolition works have been procured and costs have been confirmed, including
professional fees for this phase is £664,725.
3.3. The overall Portersfield scheme will deliver 5,613sqm of retail space, a 1,400m2 cinema,
189 apartments, 222 car parking spaces, bars, restaurants and a health club. The intention
was to create a minimum of 324 new jobs.
3.4. The demolition works were approved by the Black Country Joint Committee in January
2019. Following on from this approval, the scheme has further developed to the extent
where the funding allocated from the Black Country LEP, is no longer required. These works
as well as Phase 2, are to be funded by the West Midlands Combined Authority.
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3.5. The contractors have now commenced onsite, with the demolition of Cavendish House
paving way for the rest of the development to come forward. The BC LEP will continue to
follow the project with interest, as this development plays a key role in the regeneration of
not only the Dudley area but the wider Black Country region.

4.

Financial Implications

4.1. Note the removal of this scheme will create capacity of £664,725 within the Land and
Property Investment Fund. No financial claims have been made from Avenbury (Dudley)
Ltd to the accountable body against this project.

5.

Legal Implications

5.1. No legal contract has been entered to by the applicant, with the Accountable Body.

6.

Risk Management

6.1. Risk will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at the time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Smith
Tel: +44 (0)1384 471159
Email: lara_smith@blackcountryconsortium.co.uk
Source Documents:
The following supporting documents can be supplied for consideration:
i.

February 2020 Funding Sub Group paper
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Agenda Item 12a

BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – 4 December 2019
DECISIONS – Decisions set out below cannot be implemented until 5 clear working

days after publication of this notice which is
1.
2.

19/0064

Thursday 12 December 2019

Apologies

Stewart Towe, Black Country LEP Board

Notes of Previous Meeting held on
25 September 2019.

It was resolved that:
The notes of the meeting held on
25 September 2019 be confirmed as a true
record.

3.

Matters Arising from the notes of
the previous meeting

None.

4.

Declarations of Interest

None.

Local Government (Access to
Information) Act, 1985 (as
amended):
To agree that the public be excluded
from the private session during
consideration of the agenda items
indicated for the reasons shown on
the agenda.

It was resolved that:

Black Country Local Growth Deal –
DUDLEY TOWN CENTRE
IMPROVEMENT PROGRAMME –
Change Request – Amendment to
Existing Grant Agreement

It was resolved that the BCJC:

5.

6.

19/0065

19/0066

The public be excluded from the private
session during consideration of :
Agenda Item 10

2.1 Approves the Accountable Body for the
Growth Deal (Walsall Council) to
proceed to amending the Grant
Agreement with Dudley Council to
deliver the Local Growth Fund (LGF)
funded elements of the Dudley Town
Centre Improvement Programme project
to enable finalisation of output and
project closure.
2.2 Notes that this change request relates to
a variance in outputs.

BCJC – 4-12-19
Decisions

Page 1 of 2
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7.

8.

9.

19/0067

19/0068

19/0069

Black Country Local Growth Deal – IT
DIGITAL SKILLS AND INNOVATION
(SEPP34) – Grant Agreement
Request

It was resolved that the BCJC:

Black Country Local Growth Deal –
CHANGES TO THE LOCAL
GROWTH DEAL PROGRAMME –
APPROVAL OF THE 2018/19 YEAR
END POSITION

It was resolved that the BCJC:

Black Country Local Growth Deal –
CHANCES GLASSWORKS SITE
ASSEMBLY – Project Withdrawal
Request

It was resolved that the BCJC:

Approves the Accountable Body for the
Growth Deal (Walsall Council) to proceed to
a Grant Agreement with Performance
Through People Training Ltd. (‘PTP’) to
the value of £68,162.50 to deliver the Local
Growth Fund (LGF) funded elements of the
IT Digital Skills and Innovation project – with
delivery to commence in the 2019/20
financial year.

Approves the current position of the Growth
Deal Projects, reflecting all changes to the
Programme (Funding and Outputs)
throughout the year and, to maximise the
2018/19 Growth Deal allocation expenditure,
requests approval for various changes
detailed in Appendix 1 of the report.

2.1 Approves the Accountable Body for the
Growth Deal (Walsall Council) to proceed
to terminating the Grant Agreement of
£660,000 with Sandwell Council for the
Chances Glassworks Site Assembly
project and instructs the Accountable
Body (Walsall Council) to inform
Sandwell Council in writing of the
decision.
2.2 Notes the withdrawal of the Chances
Glassworks Site Assembly project from
within the Growth Deal Programme

10.

19/0070

Notes of Previous Meeting held on
25 September 2019 – Private
Session

It was resolved that:
The Private Minutes of the meeting held on
25 September 2019 be confirmed as a true
record.

BCJC – 4-12-19
Decisions

Page 2 of 2
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – 12 February 2020
DECISIONS – Decisions set out below cannot be implemented until 5 clear working

days after publication of this notice which is
1.
2.

20/0001

Thursday 20 February 2020

Apologies

Councillor Mike Bird, Walsall MBC

Notes of Previous Meeting held on

It was resolved that:
The notes of the meeting held on 4
December 2019 be confirmed as a true
record.

3.

Matters Arising from the notes of
the previous meeting

None.

4.

Declarations of Interest

None.

5.

Local Government (Access to
Information) Act, 1985 (as
amended):
To agree that the public be excluded
from the private session during
consideration of the agenda items
indicated for the reasons shown on
the agenda.

There are no items to be discussed in Private
Session.

6.

20/0002

Black Country Local Growth Deal BILSTON URBAN VILLAGE EAST
SITE INVESTIGATION - PROJECT
CHANGE REQUEST

It was resolved that the BCJC:
2.1 Approves the Accountable Body for the
Growth Deal (Walsall Council) to proceed
to amending the Grant Agreement with
Wolverhampton City Council from
£69,059 to £58,225 and revise leverage
from £44,000 to £37,097, to deliver the
Local Growth Fund (LGF) funded elements
of the Bilston Urban Village East Site
Investigation project from within the
Growth Deal Programme.
2.2 Notes that there was a positive outcome of
the Site Investigation which resulted in
reduced costs and enabled the underspent
to be returned to the LEP. The LEP funds
were underspent by £10,834 and the
applicant’s leverage reduced by a further
£6,903.

BCJC – 12-02-20
Decisions
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7.

20/0003

Black Country Local Growth Deal CITY LEARNING QUARTER SITE
INVESTIGATION - CHANGE
REQUEST

It was resolved that the BCJC:
2.1 Approves the Accountable Body for the
Growth Deal (Walsall Council) to proceed
amending the Grant Agreement with
Wolverhampton City Council for an
additional £88,025 to deliver the Local
Growth Fund (LGF), funded elements of
the City Learning Quarter Site
Investigation project with delivery in the
2019/20 financial year.
2.2 Note that this additional funding request
relates to the City of Wolverhampton
Technical Centre (Bilston Campus) and is
to be underwritten by Wolverhampton City
Council. Any Site Investigation funding is
considered revenue and is subject to
standard clawback conditions, until such
time as: an asset/main scheme is
delivered on site, evidenced by either a
built asset or by a fully funded approved
Business Case in support of the main
scheme.

8.

20/0004

Black Country Local Growth Deal i9 WOLVERHAMPTON - PROJECT
CHANGE REQUEST

It was resolved that the BCJC:
2.1 Approves the Accountable Body for the
Growth Deal (Walsall Council) to proceed
to amending the Grant Agreement with
Ion Projects Ltd, to deliver the Local
Growth Fund (LGF) funded elements of
the i9 Wolverhampton project from within
the Growth Deal Programme.
2.2 Notes that this change request relates to
a revised financial spend profile.

9.

20/0005

Black Country Collaboration
Agreement – REQUEST TO
APPROVE THE CHANGES TO
BLACK COUNTRY
COLLABORATION AGREEMENT

It was resolved that the BCJC:
2.1 Approves the proposed amendments,
as highlighted in yellow, to the
Collaboration Agreement, included as
Attachment 1 to this report, covering the
widening of the scope of the Black
Country Executive Joint Committee, its
roles and responsibilities, and the
Constitution and Terms of Reference.
2.2 This recommendation was approved at
the following meetings:
 Dudley Council Cabinet on 6 January
2020

BCJC – 12-02-20
Decisions
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Agenda Item 12b



10.

20/0006

Black Country LEP Assurance
Framework – APPROVAL OF
REVISED LEP ASSURANCE
FRAMEWORK

Sandwell Council Cabinet on 22
January 2020
 Walsall Council Cabinet on 18
December 2019
 BC LEP Board on 20 January 2020
 City of Wolverhampton Council is due
at Cabinet 19 February 2020
(Changes to the Collaboration Agreement
were approved on 17 December 2019,
however widening of the scope of the
Black Country Executive Joint Committee
and its roles and responsibilities are due
for recommendation to Cabinet on 19
February 2020).
It was resolved that the BCJC:
Approve the revised Black Country LEP
Assurance Framework, following the
implementation requirements of the new
National Local Growth Assurance
Framework, and the programme of
continuous improvement to further enhance
the Black Country LEP governance and
transparency above and beyond published
government standards, included as
Attachment 1 to this report.

BCJC – 12-02-20
Decisions

Page 3 of 3

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

Agenda Item 13 - Black Country Communications & Marketing Dashboard
24 February 2020
Active Black Country Communications & Activity
• Board member newsletter
• Call out for Black Country Volunteer Champions
• Promotion of Black Country Primary PE &
School Sport Premium Conference and Awards
• Black Country School Games events and results
• Promotion of Safeguarding Workshops
• Sandwell Interfaith & Sport Network
• Promotion of new Activity Alliance research
• Promotion of UK Coaching Time2Learn webinar
• Promotion of West Midlands Sport and Physical
Activity Collaborative Engagement Programme
• Promoted WMCA community unsung heroes
• Promotion of the new This Girl Can advert
• Promotion of British Blind Sport Activity Finder
• Promotion of Safer Internet Day
• Promotion of CPSU news
• Promotion of Change4Life swaps
• Club Matters promotion
• Secondary Schools PE campaign for girls

LEP Communications & Activity
- Supported Black Country Property Forum in
steering group. Put forward plan for next event.
- Continued comms and marketing the Queens
Awards for Enterprise for the Black Country.
- Finalised the Black Country Digital Skills Plan
- Completed the Annual Review Document and
hosted Annual General Meeting
- Supported WMCA Apprenticeship comms
- Supported Cyber Security Skills training
- Supported WMCA Community Champion
campaign
- Shared all relevant news from the four local
authorities
- Supported Black Country Business Fayre
- Supported Green for Blue Monday campaign
- Supported Climate change comms (WMCA)
- Supported Conference for young people
Planned Events

Target
RAG

BCGH Partner Briefing: 20.02.19
BCGH Business Surgery Day in Dudley: 26.02.20
PE & Sport Conference: 27.03.20

Instagram Analytics
Growth Hub

Active BC

Partners Engaged
•

Growth Hub Communications & Activity
• Updated Brexit support page in line with govuk
• Started putting together a Case Study brochure
• Sent out January newsletter
• Promoted various opportunities such as
Creative Scaleup Programme (WMCA) & more
• Business Surgery Day at West Midlands House
• Featured at FSB Connect event in Stourbridge
• Published Brexit Case Study: KeyTracker

Dudley MBC, Sandwell MBC, Walsall MBC,
Wolverhampton CC, WMCA, Dept of BEIS,
Cabinet Office, Black Country Chamber of
Commerce, CEC, MMA, Birmingham 2022,
MEIF, Sport England, CPSU, Mind, Local
Government Association, Activity Alliance,
Sport NGBs, all current Growth Hub partners.

AVE (as at end Jan 2020)

Top 3 Press Articles (based on AVE for Jan 2020)
•
•
•

Newsletter Statistics
•
•
•

Skills Factory Communications & Activity
• Promotion of Open University free cyber
security training programme
• Careers Fayre flyer for Link Academy produced

Wolverhampton welcomes landmark i9 office
building
City university regeneration project hitting new
heights
Bringing together schools and businesses in
ingenuity

LEP

Active Black Country

Skills Factory

Growth Hub

Emails Sent

n/a

Nov
N/A

Dec
778

Jan
N/A

Nov
19

Dec
264

Jan
19

Nov
1,804

Dec
451

Jan
1088

Nov
1,077

Dec
1,113

Jan
567

Emails Delivered

n/a

N/A

772

N/A

19

259

19

1,800

447

1,064

1,071

1,104

551

Opened

n/a

N/A

260

N/A

12

88

14

332

74

246

1,223

321

173

25%

N/A

34.3

N/A

63.2%

45%

73.7%

18.7%

16.6%

26.8%

34.6%

25.05%

31.4%

Nov

Dec

Jan

Nov

Dec

Jan

Open Rate

Followers

368

384

426

159

168

182

Clicked

n/a

N/A

86

N/A

4

18

2

8

8

26

42

59

63

Posts

18

13

27

19

33

5

Bounced

n/a

N/A

6

N/A

0

5

0

4

4

24

6

9

16

Unsubscribed

n/a

N/A

1

N/A

0

2

0

0

1

6

2

0

1

Engagement

117

65

159

90

134

20

New Subscribers

n/a

N/A

14

N/A

0

3

6

0

0

2

22

9

23

Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

February 2020

Website Analytics

LinkedIn Analytics
LEP
Dec

Nov

Jan

Active Black Country
Nov
Dec
Jan

Nov

Skills Factory
Dec
Jan

Consortium
Dec
Jan

Nov

Nov

Growth Hub
Dec
Jan

Total Visits

2,811

2,291

2,450

1,436

1,125

1,672

258

300

479

1,148

852

1,272

1,361

1,041

1,901

Users

2,220

1,793

2,213

1,145

896

1,374

231

261

408

961

732

998

1,062

756

1,328

Page Views

6,810

5,584

7,722

4,177

3,482

4,566

1210

984

1,632

2,878

2,379

3,646

2,641

2,472

5,596

Facebook Analytics
Nov
133

Growth Hub
Dec
84

Jan
117

Posts
Post
Impressions
Reach

3,038

2,760

1,983

8,799

1,701

2,100

2,959

2,767

1,875

8,675

6,020

2,052

Engagement

187

91

126

96

169

31

New Page
Likes

3

2

6

10

1

10000

Shares,
Comments

Nov
30

Dec
48

Jan
32

Nov
30

Dec
92

Jan
122

1165

1682

1193

35,251

16,021

21,572

26

20

28

516

259

426

0

-

-

95

28

85

16

30

14

445

238

262

13

11

17

14

92

120

YouTube Analytics

Active Black
Country

6000
4000

Skills Factory

2000
Growth Hub
0
Nov

Dec

Views
Average %
Viewed

Nov
39

LEP
Dec
53

Jan
60

48.5%

33.7

23.1

Active Black Country
Nov
Dec
Jan
267
154
147
42.5%

34.4%

36.5%

Jan

LEP Twitter Followers (as at end Jan 2020)

Twitter Analytics
LEP

Active Black Country

Skills Factory

Growth Hub

Nov

Dec

Jan

Nov

Dec

Jan

Nov

Dec

Jan

Nov

Dec

Jan

37

73

50

89

65

56

5

17

4

151

96

130

Tweet
Impressions

39,200

46800

51,500

69,400

58,900

48,700

6,950

6,331

4,458

107,00

55,100

53,900

Profile Visits

268

228

299

949

1,033

578

45

58

7

627

189

168

Mentions

72

40

67

126

96

128

1

4

3

85

26

49

New Followers

29

4

43

22

17

41

0

7

3

23

14

36

Tweets

Growth Hub

LEP

8000

5

Posts
Post
Impressions
Clicks

Reactions
New
Followers

Twitter Followers

Active Black Country
Nov
Dec
Jan
35
40
24

LEP

Region
Sheffield City Region
North East
Leeds City Region
Liverpool
Humber
Black Country
Derby Nottingham
New Anglia
Worcestershire
Coventry and Warwickshire
Greater Birmingham and Solihull
London

Jan-20
12905
11180
10710
9654
8752
8423
8402
8188
7950
6916
6297
4668

