BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday, 19th February 2018 at 3.00pm at
Walsall College, Littleton Street West, Walsall WS2 8ES
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Minutes of a Meeting of the Black Country Local
Enterprise Partnership
22nd January 2018 at 3.00pm
Business Solutions Centre, Wolverhampton Science Park,
Glaisher Drive, Wolverhampton
Present:

Stewart Towe
Paul Brown
Andy Cox
Simon Eastwood
Chris Handy
Cllr. Patrick Harley
Ninder Johal
Cllr. Roger Lawrence
Cllr. Paul Moore
Cllr. Aftab Nawaz
Tom Westley
Lowell Williams

In Attendance: Cllr. Brian Edwards
Keith Ireland
Sarah Middleton
Stuart Everton
Rachel Goodwin
Paul Mellon
Colin Parker
Peter Smith
Hywel Ruddick

Apologies:

Chair;
Ernst & Young;
Cox & Plant;
Carillion Developments Ltd;
Accord Group;
Dudley MBC;
Nachural Communications;
City of Wolverhampton;
Sandwell MBC;
Walsall MBC;
Westley Holdings;
Dudley College.
South Staffordshire District
Council (Observer);
City of Wolverhampton;
Black Country Consortium Ltd;
City of Wolverhampton;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
BEIS; and
Black Country Consortium Ltd.

Councillors Coughlan, Eling, and Jeavons, Prof. Geoff
Layer and Deborah Williams.
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1/18

Declarations of Interest
Minute 27/18– Carillion
The meeting was advised that this item would be considered in private
session. Simon Eastwood as Managing Director of Carillion
Developments plc declared his pecuniary interest in the item and
advised that he would leave the meeting when the matter was being
considered and take no part in the consideration or voting thereon.
Minute /18 - Bilston Urban Village East – Site Investigation
Chris Handy, as Chief Executive of Accord, and Simon Eastwood and
Ninder Johal, as Non-Executive Directors of Accord, advised that they
had interest in this matter, insofar as Accord may bid for any potential
development opportunity. No bid having been submitted to date.

2/18

Minutes
The minutes of the meeting held on 20th November 2017 were circulated.
Agreed that the minutes of the meeting held on 20th November 2017,
be received and confirmed as a correct record.

3/18

Policy Update
The following updates were submitted: • Policy Away Day Notes and outcome
• Margot James Letter – 28th November 2017
• Annual Conversation
• Mary Ney Review and LEP Network
• LEP Review
• Local Enterprise Partnership governance and transparency –
Best Practise Guidance for LEPs
• Ministerial Re-shuffle and impact on BC LEP
• WM Local Enterprise Partnerships Chairs meeting
• Major Road Network – Consultation Launch
• The Future of Local Enterprise Partnerships – Shared Intelligence
• Institutes of Technology – Competition Launched
• LEP Network Additional Updates: DIT; DfE Skills Summit – next steps;
DCLG; and –FSB Skills report.
2
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The Chair advised that he and Sarah had met with representatives of
BEIS that morning to undertake the Chair’s Annual Conversation. He
stated that there was acknowledgement of the strength to the BC LEP
partnership and the comment from BEIS that the BC LEP should
increase its profile of the work undertaken and projects supported.
With regard to the Mary Ney Review the Board were advised that BC
LEP was compliant with the recommendations made.
Agreed that the LEP Board note the Policy Update.
4/18

Employment & Skills – Regional Schools Commissioner and Black
Country Schools data
The BC LEP Chair, together with representatives from the 4 Local LA’s and
Black Country Consortium Ltd, met with the West Midlands Regional
School Commissioner (RSC) to discuss their action plan and explore how
BCLEP could best support and collaborate to improve the performance of
Black Country Schools.
It was noted that the equivalent of 13 new Senior Schools would be
required in the Black Country by 2025 to meet the increasing demographic
with a corresponding increase in primary schools - this would require
approximately £500,000 capital expenditure on new schools.
Keith Ireland advised that any school expansion would be paid for by
the local authorities. He stated that the RSC should report directly to
the Mayor and advised that Andy Street agreed with this approach.
Reference was made to how academy schools were held accountable
and the Chair advised that businesses needed to have a level of
involvement to help schools. He stated that this was the first meeting
the RSC had held with the metropolitan authorities.
Lowell Williams advised that schools need interventions but rom a few
key people and agreed that they needed business involvement.
Cllr. Brian Edwards advised that in South Staffordshire some of the
schools were in academy partnerships with Dudley schools.
Agreed: -
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1) BCLEP notes the minutes of the Regional Schools Commissioner (RSC)
meeting;
2) BCLEP to work with RSC and LA’s to help understand and help to
coordinate a bid to the Schools Improvement Fund to the value of
£500K to £1m.
3) BCLEP to support the RSC with locations and volumes of future housing
and industry sector information and relevant Labour Market Information
4) BCLEP to continue employer engagement in schools through their
Careers & Enterprise Adviser Network (EAN) - BCLEP notes the latest
progress of the establishment of the EAN.
5/18

Employment & Skills – Careers and Enterprise – Black Country
Strategy
The meeting was advised that HER Majesties Government had
launched National Careers Strategy underpinning and enhancing the
importance of the “Gatsby Benchmarks” and the role of the Careers &
Enterprise Adviser Network.
The BC LEP Employment and Skills Board had received the Black Country
Ambitions - a set of Ambitions and targets for Employer Engagement with
Careers advice in Black Country schools and would be making
recommendations on them in due course.
Agreed
1) That the Board notes the targets and direction of the National
Careers Strategy for young people
2) That the Board considers the Black Country ambitions and receives a
report to the next meeting.

6/18

Innovation Alliance for the West Midlands
The meeting was advised that the WMCA SEP Board had
recommended that the WMCA Board establish a formal Innovation
Board and sought comments on the proposal.
The WMCA Innovation Board would report to the WMCA SEP Board,
which reports through to the WMCA Board, reflecting the importance of
innovation in the WMCA Strategic Economic Plan.
Its membership would be drawn from six university representatives, six
LEP representatives (two per LEP), three senior business
representatives and an independent chair.
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Agreed
That the Board identify two business leads to represent the BC LEP on
the WMCA Innovation Board.
7/18

West Midlands Combined Authority Update (WMCA)
The meeting was advised of the decisions taken at the WMCA Board
meeting held on 8th December 2017 and 12th January 2018.
Cllr. Roger Lawrence advised that the Mayor’s office had sought a
precept to be added to each Constituent local authorities Council Tax
Bill and advised that this had been rejected by the WMCA Board, as
the Mayor should approach the Government for a greater allocation.
It was noted that the West Midlands Growth Company Business Plan
was approved at 8th December 2017 WMCA Board meeting and Keith
Ireland provided an update on the WM Growth Company.
Agreed that the LEP Board note WMCA decisions from 8th December
2017 and 12th January 2018.

8/17

Local Industrial Strategy
The Board were advised that the BC Local Industrial Strategy was
being undertaken at the WMCA level through the WMCA SEP Board.
There would be a need to consider how the BC could undertake
interventions to complement the emerging strategy and advised that
further developments would be reported through to the Board.
It was commented that for the BC there should be a focus on the
manufacturing strength to include energy.
On a question on upskilling the workforce, it was noted that Colin
Parker was undertaking this work stream through the Skills Factory with
the aim of supporting a higher wage economy. It was noted that this
was integral to the success of the Industrial Strategy.
Agreed: 1) that the LEP note the progress on the Local Industrial Strategy;
and
2) that the LEP receive regular updates on the Local Industrial
Strategy and the evolving Strategy with the WMCA and
neighbouring LEPs.
5
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9/18

Local Growth Fund Programme Dashboards
Rachel Goodwin provided updates on the respective LGF Dashboards.
It was noted that work had been undertaken where there had been
limited or minimal progress on the delivery of a number of projects with
predicted shortfall of approximately £6m on the current years spend, to
mitigate that shortfall.
Option 1 was the deployment of contractual commitments from 31st
March 2018 through to 30 June 2018, which would account for
approximately £2m of the predicted shortfall.
Option 2 was to change transfer of the expenditure profiles of two
Wolverhampton Schemes - City North Gateway Phase 1 and
Wolverhampton Interchange. This would account for approximately
£4m, if the Board agreed to the reports being submitted.
Stuart Everton provided an update on the transport dashboards.
Agreed that the Board note the updates in respect of the three
dashboards.

10/18

A34 Corridor Transport Development Funding (SEPPL13)
The LEP Board gave consideration to the bid received for the A34
Corridor Transport Development Funding (SEPPL13).
Agreed: That the LEP Board: 1) Approve the funding request for the A34 Corridor Transport
Development Funding. Grant funding is to be awarded to the
value of £70,000 with delivery to commence in the 18/19 financial
year; and
2) Note that the project would be underwritten by Walsall Council.

11/18

Accessing Growth – Springfield Phase 2 (SEPPL44) – Change
Request
The LEP Board gave consideration to the bid received for additional
funding for the Accessing Growth – Springfield Phase 2 (SEPPL44) –
Change Request.
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Agreed: That the LEP Board approve the Change Request for the Accessing
Growth – Springfield Phase 2 project from within the Growth Deal
programme with grant funding of £550,000 to be transferred from
2017/18 to 2018/19.
12/18

Accessing Growth: Walsall Economic Growth and Infrastructure
Package (SEPPL44)
The LEP Board gave consideration to the bid received Accessing
Growth: Walsall Economic Growth and Infrastructure Package
(SEPPL44)
Agreed: That the LEP Board approve the funding request for the Accessing
Growth: Walsall Economic Growth and Infrastructure Package project
from within the Growth Deal Programme, with grant funding to be
awarded to the value of £918,000 and delivery to commence in the
2018/19 financial year.

13/18

Accessing Growth: Wednesbury to Brierley Hill Metro Extension
Development Funding (SEPPL44) – Additional Funding Request
The LEP Board gave consideration to the bid received Accessing
Growth: Accessing Growth: Wednesbury to Brierley Hill Metro
Extension Development Funding (SEPPL44) – Additional Funding
Request.
Agreed: That the LEP Board: 1) Approve the Additional Funding request for the Accessing
Growth: Wednesbury to Brierley Hill Metro Extension
Development Funding from within the Growth Deal programme.
Additional grant funding is to be awarded to the value of £230,000
- with £130,000 in 2017/18 and £100,000 in 2018/19.
2) Note that this project will be underwritten by Dudley Council.
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14/18

Birchley Island Transport Development Funding (SEPPL39)
The LEP Board gave consideration to the bid received Birchley Island
Transport Development Funding (SEPPL39
Agreed: That the LEP Board: 1) Approve the funding request for the Birchley Island Transport
Development Funding, with grant funding to be awarded to the
value of £150,000 and delivery to commence in the 2018/19
financial year; and
2) Note that the project would be underwritten by Sandwell Council.

15/18

Black Country Train Stations Development Funding (SEPPL13)
The LEP Board gave consideration to the bid received Black Country
Train Stations Development Funding (SEPPL13).
Agreed: That the LEP Board: 1) Approve the funding request for Black Country Train Stations
Development Funding, with grant funding to be awarded to the
value of £75,000 and delivery to commence in the 2018/19
financial year; and
2) Note that £37,500 was to be underwritten by Dudley Council and
note that £37,500 was to be underwritten by Walsall Council.

16/18

City North Gateway Phase 1 (SEPPL84) – Amend Existing Grant
Agreement
The LEP Board gave consideration to the bid received City North
Gateway Phase 1 (SEPPL84) – Amend Existing Grant Agreement.
Agreed: That the LEP Board: 1) Approve a change in approach from project to programme
management by the City of Wolverhampton Council and the BC
LEP in relation to the City of Wolverhampton Council’s Growth
Deal Projects; Wolverhampton Interchange project and City North
Gateway Phase 1 (M54 Junction 2 to Vine Island).
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2) Approve for the Accountable Body for the Growth Deal (Walsall
Council) to amend the existing Grant Agreement with City of
Wolverhampton Council for the City North Gateway Phase 1
(M54 Junction 2 to Vine Island) project to reflect an amended
Grant Award of £2,368,000 in 17/18. This is a reduction in the
overall funding award of £4,003,000.
3) Note that the reduction in the overall funding award for City North
Gateway Phase 1 will result in a transfer of funding to the
Wolverhampton Interchange project in the current financial year.
This is a provision to ensure achievement of year-end spend on
the 17/18 Growth Deal programme
4) Note that the current grant intervention rate for the City North
Gateway phase 1 project is 88%. A reduction in funding award of
£4,003,000 will result in a revised grant intervention rate of 33%.
17/18

Wolverhampton Interchange (SEPPL41) – Amend Existing Grant
Agreement
The LEP Board gave consideration to the bid received Wolverhampton
Interchange (SEPPL41) – Amend Existing Grant Agreement.
Agreed: That the LEP Board
1) Approve a change in approach from project to programme
management by the City of Wolverhampton Council and the BC
LEP in relation to the City of Wolverhampton Council’s Growth
Deal Projects; Wolverhampton Interchange project and City North
Gateway Phase 1 (M54 Junction 2 to Vine Island);
2) Approve an Additional Funding award for the Wolverhampton
Interchange project from within the Growth Deal Programme.
Additional grant funding is to be awarded up to the value of
£4,003,000 in the 17/18 financial year;
3) Note that the value of the additional funding award was subject to
the year-end expenditure position of the City North Gateway
phase 1 project, is a provision to ensure achievement of year-end
spend on the 17/18 Growth Deal programme.
4) Note that the original grant intervention rate for the
Wolverhampton Interchange project was 27%. Following an
increase to overall project costs, the current grant intervention
rate for Wolverhampton Interchange project is 16%. If additional
9
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funding of £4,003,000 is awarded, the revised grant intervention
rate will be 21%.
18/18

I54 Western Extension Transport Development Funding (SEPPL12)
The LEP Board gave consideration to the bid received I54 Western
Extension Transport Development Funding (SEPPL12).
Agreed: That the LEP Board: 1) Approve the funding request for the i54 Western Extension
Transport Development Funding, with grant funding to be
awarded to the value of £75,000 and delivery to commence in the
2018/19 financial year; and
2) Note that the project would be underwritten by City of
Wolverhampton Council.

19/18

Securing Sandwell’s Engineering Skills (SEPP29)
The LEP Board gave consideration to the bid received Securing
Sandwell’s Engineering Skills (SEPP29).
Agreed: That the LEP Board: 1) Note the withdrawal of the Securing Sandwell’s Engineering Skills
project from the Growth Deal programme; and
2) Note that removal of this scheme would create capacity of
£542,230 for future Growth Deal scheme bids.

20/18

Sustainable Transport Scheme Development Funding (SEPPL74)
The LEP Board gave consideration to the bid received Sustainable
Transport Scheme Development Funding (SEPPL74).
Agreed: That the LEP Board: 1) Approve the funding request for Sustainable Transport Scheme
Development Funding, with grant funding to be awarded to the
value of £40,000 and delivery to commence in the 2018/19
financial year.
2) Note that the project would be underwritten by TfWM.
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21/18

Minutes of the Funding Sub-Group – 10th January 2018
The Minutes of the Funding Sub-Group held on 10th January 2018 were
submitted.
Simon Eastwood, Chairman of the Funding Sub-Group, advised that in
addition to the items reported for LEP Board approval his Group also
received updates on Black Country Enterprise Zones.
Agreed that the LEP Board confirm and approve the minutes of the
Funding Sub-Board held on 10th January 2018 and the decisions
contained therein.

22/18

Draft Minutes of the Place Making and Land Theme Advisory
Board – 27th November 2017
The Draft Minutes of the Place Making and Land Theme Advisory
Board held on 27th November 2017 were submitted.
Agreed that the LEP Board note the Draft Minutes of the Place Making
and Land Theme Advisory Board held on 27th November 2017.

23/18

Black Country Joint Committee (BCJC) – 22nd November 2017
The Board received the decisions of the BCJC on 22nd November 2017.
Agreed that the decisions be noted.

24/18

PR and Communications Update
The Board received the regular update on PR activity since the last
meeting.
Agreed that the report be noted.

25/18

Dates of Future Meeting
The dates of future meetings were noted: - 19th February 2018, Walsall
College.
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26/18

Exclusion of Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972.

27/18

Carillion
The meeting received an update on the Black Country Carillion
Taskforce activity.
(The meeting closed at 4.45pm)
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Black Country Local Enterprise Partnership –
Policy Update 19 February 2018

Set out below for Members’ information is a note of some recent policy
documents received by the Secretariat: 1. WM LEP Chairs letter to Jake Berry MP - 22 January 2018
Letter sent to Jake Berry MP seeking a meeting regarding the LEP review across
Combined Authority areas, as there was a particular need to address the governance
and flow of funds through the West Midlands LEPs – Black Country, Coventry &
Warwickshire and Greater Birmingham & Solihull, now we are in the West Midlands
Combined Authority(WMCA) region, as well as the wider impact of the WMCA on the
six West Midland LEPs.
E-mail confirmation received, 9th February 2018. Meeting is to take place on 20th
March 2018 – 1730 to 1800 hours. (See appendices pack).
2. Jake Berry MP Letter – 23rd January 2018
Confirmation to the Chair of LEP Core and capacity funding of £500,000 for next
two financial years. Item 15 - 15 LEP Core and Strategic Funding. (See
appendices pack)
3. ABCA Letter – Chris Grayling MP – 25th January 2018 (by e-mail)
Letter from ABCA Leaders and LEP Chair supporting the proposed Metro
Wednesbury to Brierley Hill Extension and the Works Act Order submitted by
WMCA on 12th December 2017. Received confirmation of receipt on 25 th January
2018. (See appendices pack)
4. ABCA Letter – Andy Street, WMCA Mayor, 29th January 2018 – Black Country
Transport – Connected for Growth Development Priorities
Letter from ABCA Leaders and LEP Chair seeking £5,000,000 funding for
developing key Black Country highways schemes over the next 4 years. (See
appendices pack)
5. LEP Network Letter to Meg Hillier MP – Chair of the Public Accounts Committee
– 31st January 2018
LEP Network letter attached in Appendices pack and signed by all LEP Chairs.
Highlighted commitment of all LEPs to transparency and governance with examples
of good practice, to include the introduction of training and development reviews by
the Black Country LEP for all Board Members. (See appendices pack)
6. Annual Stakeholder Conference – 21st March 2018 at 8.00am – 10.30am –
West Bromwich Albion Football Ground
This year’s event will be LEP led with presentation on the work been undertaken on
an Energy solution for the Black Country, the Black Country Garden City Initiative
and the Black Country Growth Hub.
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Further details will be provided to Members towards the date.
As with previous years there will be no BC LEP Board meeting in March 2018.
7. Carillion plc

Update on the work undertaken by the multi-agency task-force.

Sarah Middleton
Chief Executive, Black Country Consortium Ltd
sarah_middleton@blackcountryconsortium.co.uk
Contact – Hywel Ruddick
Democratic Support
hywel_ruddick@blackcountryconsortium.co.uk
Source documents: Appendices Pack
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Black Country Local Enterprise Partnership Board
19 February 2018
Careers & Enterprise – a Black Country Strategy
- Black Country Ambitions
1.

Background

1.1

HMG has just launched National Careers Strategy underpinning and enhancing the importance of
the “Gatsby Benchmarks” and the role of the Careers & Enterprise Adviser Network.

1.2

The BC LEP Employment and Skills Board has recommended to the BCLEP Board the
endorsement of Black Country Ambitions - a set of Ambitions and targets for Employer
Engagement with Careers advice in Black Country schools that key local providers have agreed.

2.

Recommendations
1) BCLEP notes the targets and direction of the National Careers Strategy for young people
2) BCLEP endorses Black Country Ambitions.

3.

Report Detail
3.1 BCCDAP is a partnership of the leading active careers practitioners active in the Black Country
(including 4 x EDPs, National Careers Service, University of Wolverhampton, Careers &
Enterprise Co, DWP, Black Country Skills Factory and other public and private careers
organisations).
Black Country Ambitions is a strategy and vision for Careers Advice and employer involvement
in schools that has been developed collaboratively by BCCDAP. BCCDAP is requesting LEP
endorsement of the Black Country Ambitions as part of the LEP’s ‘people’ strategy.
The Black Country Ambitions was developed based on work from London and Cornwall and
sets out 10 key objectives and targets for Careers and Employer engagement in schools and
academies.
Over 80 different organisations have been identified having a careers “offering” to schools in
the Black Country - a very fragmented system which is very difficult to navigate for schools.
The BCCDAP is a unique collaboration of key local providers looking to “Join some of the
Dots”
This Black Country analysis of employer engagement with schools show a current wide
variation in the amount and quality of employer involvement in careers activities across
seemingly similar schools in the Black Country. Research from the Careers & Enterprise
Company has proven that significant increases in salary and a reduction of NEET are directly
linked to the quantity & quality of active engagement of employers with secondary school
pupils.
The newly launched National Careers Strategy re-enforces the actions and strategy required
for better outcomes for young people moving to employment and the Black Country Ambitions
is completely aligned to this National Strategy.

1

The Black Country Ambitions was presented to the BCLEP Employment and Skills Board in
September 2017 and following a review of evidence was recommended for approval by the
BCLEP Board at the meeting of 19-Jan-18.

Sarah Middleton
Chief Executive, Black Country Consortium Ltd
Contact Officer
Name Colin Parker
Tel: 07944 268709
Email: colin_parker@blackcountryconsortium.co.uk

Source documents :- National Careers Strategy
Black Country Ambitions
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The National Careers Strategy - summary
(Reference to the Industrial Strategy published at the end of
November.)
A few key points:
1. The Careers and Enterprise Company (CEC) will now have responsibility for helping
schools to achieve all eight Gatsby Benchmarks, a task made easier by the
government’s determination to ensure that all Secondary schools appoint a Careers
Leader by September 2018.
Careers Leaders will:
• Have the appropriate skills and experience
• Be sufficiently senior to lead implementation of all eight of the
Gatsby Benchmarks
• Have buy-in from the Governors and the Senior Leadership team
• Work with subject teachers across the school so that careers
provision is embedded within the curriculum.
2. By January 2018;
• Schools and colleges should use the Gatsby Benchmarks to improve
careers provision, as set out in new statutory guidance. To evaluate
careers activity against best practice, the CEC, in partnership with Gatsby
Charitable Foundation has developed Compass, a free to use toolkit
• Schools must give providers of technical education and apprenticeships
the opportunity to talk to all pupils (Benchmark 7).
3. By September 2018;
• Job specification and standards for Careers Leaders developed (the CEC is
involved here) and started to be used by schools and colleges
• A named Careers Leader should lead the careers programme in every
school and college
• The CEC will begin to take on a broader role across all eight Gatsby
Benchmarks
4. During 2018 and 2019;
• CEC triples number of Cornerstone Employers to 150 across England
• CEC will provide tools to help schools and colleges meet the Gatsby
Benchmarks
5. By the end of 2020;
• All schools and colleges will have access to an Enterprise Adviser.
• Schools should offer every student seven encounters with employers - at
least one per year from year 7 to year 13.

Ambitions Black Country
Developing Career Ready Young People

2017 - 2022
Summary Document

Black Country Careers Development Advisory Partnership (BCCDAP)
Championing careers and enterprise across the region

Foreword
Black Country Careers Development
Advisory Partnership (BCCDAP) was formed
in April 2016 by the National Careers Service
for the West Midlands, The Careers and
Enterprise Company in the Black Country and
the Department for Work and Pensions Job
Centre Plus Support for Schools initiative, to
explore ways to strengthen the careers offer to
young people across the region.
It became clear that a wider range of partners
needed to be involved to co-ordinate efforts,
to de-confuse the careers landscape and to
enable a more coherent careers and
enterprise offer to be made available to young
people.1

The Partnership quickly established
six ambitious objectives to support
young people up to the age of 25:
1. Be a dynamic and effective careers and
enterprise advisory resource for schools,
colleges and other providers
2. Ensure its activities strengthen careers
education, information, advice and
guidance and enterprise

• Make aspirational, ambitious, and
realistic choices for learning, training
and work

3. Ensure its undertakings are based on
sound careers and enterprise principles,
policy, practice and research

• Prepare well to find and apply for
opportunities and achieve their goals

4. Seek to develop a coherent careers and
enterprise offer that informs all aspects
of career learning
5. Be solution focused, act as a ‘critical
friend’ and make positive contributions
to careers education and enterprise
6. Ensure equality and diversity principles
underpin all activities linked to high
aspirations and quality provision.

1
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In establishing a coherent careers and
enterprise offer for all young people in the
region, Ambitions Black Country sets out a
dynamic framework that will transform the
landscape of careers and employment support
for all young people in the region. It seeks to
support them to become Career Ready Young
People able to:

A full list of BCCDAP members is available at the end of this summary document

BCCDAP | Developing Career Ready Young People

• Develop lifelong careers and
employability skills

Foreword
Through Ambitions Black Country the Black Country
Careers Development Advisory Partnership campaigns
for, commends and champions the adoption of this
framework by all schools, colleges, training providers and
employers across the region. Ambitions Black Country
fully supports the Black Country Local Enterprise
Partnership (LEP) and its Strategic Economic Plan which
is committed to raising employability, education and
skills of people in the region.
In campaigning for, commending and championing
Ambitions Black Country, we also encourage more
businesses to step up their involvement in offering
greater careers, enterprise and employability support to
young people.

All young people in the Black Country
need and deserve a new careers ambition
of the kind being advocated here.
The Black Country has long been identified as an area of
England whose young people are amongst those in
greatest need of better careers and employability
support.2 The area features negatively on a range of
measures, including social deprivation; employer
involvement in work experience and inspirational
activities for young people and outcomes for academic
achievement and career readiness.
Ambitions Black Country will help all young people to
make informed career decisions; contribute to the
regions skills and employment needs and add value to
the work and priorities of schools, colleges, training
providers and employers.
There is a full text document to accompany this brief
summary that expands and explains each element of the
Ambitions Black Country framework in detail.
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http://www.blackcountrylep.co.uk/about-us/
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Foreword
THE BLACK COUNTRY
• Has a strong, distinctive identity with proud
traditions of dynamism and innovation
rooted in industrial history
• Is a key national manufacturing centre with
the largest concentration of high value
manufacturing jobs in England
• Has seen a considerable, recent investment
by major international companies, and
thriving new business start-ups
• Is home to a rising, ethnically diverse,
population
• Reports a steady rise in; numbers of people
employed, wages, and in gross value added
per head
• Has higher than average numbers of adults
with low or no qualifications, and with a
disability or limiting long-term illness, and
a relatively high proportion of children
living in workless households or where
wages are at low levels

OUR EMPLOYERS
• often cannot recruit candidates with
sufficient technical, practical and job
specific skills – despite high levels of
unemployment
• find the careers landscape complex and
difficult to navigate
• want career ready young people with
the right attitudes, skills and
experiences above other criteria
• need a reliable talent pipeline to help
them flourish in competitive markets
• expect to recruit more apprenticeships
in growth sectors (especially at higher
levels)

4
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OUR YOUNG PEOPLE
• find the careers landscape complex and
difficult to navigate
• need access to meaningful experiences
of work as a key element of their
education
• expect good career guidance at the
right time, in the right place and with
the right information and support.
• experience much higher levels of
unemployment between 16-25 than
among adults
• can suffer setbacks in their confidence
and self-esteem due to prolonged
delays in taking a first step into a job or
career, and often take jobs that don’t
make the most of their talents
• may be more vulnerable because they
have special educational needs or a
disability

OUR SCHOOLS COLLEGES AND
TRAINING PROVIDERS
• find the careers landscape complex, muddled
and difficult to navigate
• experience a bewildering range of providers
offering careers based services
• are largely frustrated at the absence of a clear
national careers strategy
• find it difficult to engage fully with a
meaningful range of employers
• often lack sufficient resources to fund and
support major improvements in 21st Century
careers provision
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Developing Career Ready
Young People
Ambitions Black Country is a nine point framework of actions that will support
young people to become career ready. It provides a coherent careers and
enterprise strategy, informing all aspects of career learning for young people. It is
intended as a catalyst for change, mobilising senior leaders, teachers, managers,
practitioners and employers to take joint action and – most importantly – for
young people to be encouraged to make the most of opportunities in the Black
Country and beyond. It applies to every secondary and SEN school, pupil referral
unit (PRU), alternative provider, college and training provider across the region.

To develop Career Ready Young People in the
Black Country, every young person should receive
the support they need to make aspirational,
ambitious, and realistic choices for learning,
training and work. The Ambitions Black Country
framework aims to extend the range of experiences
that helps them to prepare well to apply for
opportunities and achieve their set goals and to
develop and maintain skills for employability and
progression throughout their future working lives.

The Ambitions Black Country framework is
evidence-based and builds on a series of earlier
reports highlighting that more young people need
to be better prepared for their future.3

3

Refer to: Gatsby Benchmarks (2014) and a series of reports, including an All Party Parliamentary Group for Education ‘How well do schools prepare children for

their future? (May 2017) - http://www.educationappg.org.uk/wp-content/uploads/2017/04/Preparing-for-the-future-inquiry-report.pdf
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The Ambitions Black
Country Framework
To develop Career Ready Young
People there must be in place:

1

100 hours experience of the world of
work

4

Every young person in the region should have
opportunities to complete at least 100 hours
experience of the world of work by the time they
reach statutory school leaving age at 16. This can
include career insights from industry experts, work
tasters, coaching, mentoring, enterprise activities,
part-time work, work shadowing, work
experience/supported work experience and other
relevant work related activities.

2

A Personalised Digital Portfolio
Every young person should be able to capture
experiences from their careers and employability
journey in a recognised personalised digital
portfolio.

3

Relevant access to labour market
information
Every young person and parents/carers should have
access to readily available, up-to-date, user-friendly
labour market intelligence/information (LMI) with
the support of professionals to enable them to make
informed decisions and careers choices

6
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Extra support for vulnerable groups
Every young person at risk of having difficulty with
transitions in learning and work because of a special
educational need, a disability, or because they are
Looked After Children, care leavers, young carers, or
in any vulnerable group, must have access to
additional, specialist support as and when they
need it.

5

Equality of access
Every young person must have access to impartial,
independent and personalised careers education,
information, advice and face-to-face guidance from
qualified advisers at relevant points, in appropriate
settings.
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To support Career Ready Young
People all learning and training
providers must have:

6

Clear policy commitment
An explicit published careers policy on young people’s
access to experiences of the world of work, links with
business, careers provision and destination outcomes.
The policy should be reviewed and approved by the
appropriate leadership team and governing body, at least
every two years.

7

Strong governance and management
There must be a member of the relevant Senior
Leadership Team and a Governor with designated
oversight for ensuring the provider supports all students
to relate their learning to careers and the world of work
from an early age.

8

Trained professionals
Every member of staff involved in developing, delivering
and evaluating careers and work-related learning must
be appropriately trained and receive timely and qualityassured continuing professional development.

To support Career Ready Young
People all providers should
commit to better collaborative
working through:

9

Careers partnerships
Every school, college and training provider should be
encouraged to strengthen the quality of careers
provision by working with local partnerships of careers
providers, services and employers. This will facilitate a
solution focused approach to identifying need, creating
opportunities, and developing and sharing resources to
provide a coherent offer for young people.
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Turning Ambitions Black Country
into reality:

What is the BCCDAP planning to
do next?

These are serious challenges. Many schools, colleges,

This approach is intended as a catalyst for change and

training providers, businesses, community groups and
the range of careers partners in the Black Country,
already recognise the importance of tackling them and
have expressed their willingness to drive forward change
in the interests of young people’s future working lives.

support, sparking senior leaders, employers, teachers,
managers, practitioners and, most importantly young
people, to build on existing best practices in careers,
enterprise and employability. We will:

BCCDAP will continue to champion careers and
enterprise across the region. We will be a dynamic and
effective resource for all providers; ensure our activities
strengthen careers education and enterprise; be rooted
in sound principles, policy, practice and research; be
solution focused and ensure equality and diversity links
to high aspirations for all of our young people.

Ambitions Black Country provides a coherent careers
and enterprise framework, informing all aspects of career
learning for young people. Making it work will require
vision, leadership, action and endorsement:

1. Host formal launch events, bringing
employers and educationalists together
to agree actions that will make an
impact on the delivery of the
framework.

2. Hold a series of evidence-based
seminars that demonstrate successful
careers and enterprise policies and
practices to drive up participation in
effective careers provision for young
people and families.

• By schools, colleges and training providers
• By the combined/local authorities and the LEP
• By employers and their representative bodies
• By the full range of careers partners and providers

Young people in the region deserve a new careers
framework as described in Ambitions Black Country.
There is much to do and no time to waste if we are to
turn these proposals into practical actions for their
benefit and for the benefit of the region’s economy.

8
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3. Promote a partnership approach to
engagement with the Ambitions Black
Country framework widely across the
West Midlands and beyond.

4. Secure funding to realise the Ambitions
Black Country framework

5. Pursue effective ways of working with
partners to deliver improved services for
all young people in the Black Country,
drawing upon investments from the
European Social Fund (ESF), government
and other relevant sources.
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What can you do now?
Get involved in championing Ambitions Black Country
Get more employers to offer young people in the Black Country
experiences of and exposure to the world of work
Contact us to find out more about careers and enterprise resources and
support available
Get more people talking about Ambitions Black Country.

Join the partnership discussion!
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Black Country Careers Development Advisory Partnership Members:
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Organisation
Director Wider Learning Ltd, Wolverhampton
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Senior Education Business Consultant, SIPS Education (Education, Business
Partnership) Sandwell

Corin Crane

CEO Black Country Chamber of Commerce
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Service Manager Education Business Partnership, Walsall

Debbie Farthing

Area Manager Connexions, Sandwell Metropolitan Borough Council
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Schools and Business Oﬃcer Black Country Consortium Ltd, formerly representing
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the Black Country
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and Enterprise Company
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Gloria Smith

Partnership Manager Prospects Services, National Careers Service West Midlands
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Agenda Item 6
Black Country Local Enterprise Partnership
West Midlands Combined Authority (WMCA)
19th February 2018
1.

Introduction

1.1

There was a meetings of the WMCA Board on held on 9th February 2018
(decisions to be circulated).

2.

Recommendations

2.1

That the decisions of the WMCA Board meeting held on 9th February 2018, be
noted.

3.

Report Detail

3.1

The meeting considered the following items of business:• The Second Devolution Deal
• 2018/19 Budget and Council Tax - Including the report on the
findings of them Overview & Scrutiny Committee’s
consideration of the budget proposals
• WMCA Powers - Supplementary Business Rates
• Social Economy Taskforce
• Longbridge Park & Ride Scheme Decking Scheme and Charging Policy
• Wellbeing Dashboard and Intelligence Update

Sarah Middleton
Chief Executive, Black Country Consortium Ltd
sarah_middleton@blackcountryconsortium.co.uk
Contact – Hywel Ruddick
Democratic Support
hywel_ruddick@blackcountryconsortium.co.uk
01384 471142
Source documents: WMCA Board meetings
https://governance.wmca.org.uk/mgCommitteeDetails.aspx?ID=137
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
19th February 2018
BLACK COUNTRY STRATEGIC ECONOMIC PLAN – GROWTH DEAL
Project Approval Recommendation: M6 J10 (Major Scheme) – Additional Funding Request
Public version – Private Report Paragraph 3 - Information relating to the financial or
business affairs of any particular person (including the authority holding that
information).

1.

Purpose of Report

1.1

To request that the LEP Board approve the Additional Funding Request for the M6 J10 (Major
Scheme) project from transport allocations within the Growth Deal Programme.

2.

Recommendations

2.1

That the LEP Board is being asked to approve the Additional Funding request for the M6 J10
(Major Scheme) project from transport allocations within the Growth Deal Programme.

3.

Report Detail

3.1

The full report detail is to be considered in private session, with a public summary of the
proposed project is provided below.

3.2

This location is the single largest congestion hotspot in Walsall Borough, and has significant
highway implications for the Black Country and wider West Midlands. The junction is a key
gateway to Walsall Town Centre, Wolverhampton City Centre and the Black Country Enterprise
Zone sites in Darlaston (located either side of the motorway). It is also a key access point to
the strategic road network for local businesses, many of which are located in the A454 Walsall
– Wolverhampton corridor e.g. Blakemores, Poundland and Yodel.

3.3

An integrated Project Team of officers from both Walsall Council and HE are developing the
scheme in line with HE’s Project Control Framework (PCF) – the project management process
for all major highway projects. The scheme has successfully completed Stages 0 (Initial
Feasibility), Stage 1 (Option Identification), Stage 2 (Option Selection) and Stage 3 (Preliminary
Design). It is currently in Stage 4 (Statutory Procedures & Powers) with Stage 5 (Construction
Preparation) to take place from Autumn 2018, and expected construction start (Stage 6) in
Summer 2019 and completion in Summer 2021 (subject to whether a Local Public Inquiry is
triggered by the planning application and/or land acquisition programme).

3.4

As part of the staged approval process for major projects, the project has successfully
completed Stage Gate Assessment Reviews at the end of each project stage, and the
Department for Transport (DfT) will release the Local Growth Fund ‘retained funds’ for this
project subject to HE confirmation (via the PCF process) of a positive scheme business case.
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3.5

A planning application was submitted to the Planning Authority (Walsall Council) in late-August
2017, together with an Environmental Statement, and is due to be determined at Committee
on 1st March, 2018. The general arrangement drawing as submitted to the Planning Authority
is included at Appendix 1.

3.6

As the project progresses through the PCF stages the design and costs are refined and updated.
An end of Stage 3 cost estimate was prepared in December 2017 to reflect the finalisation of
the preliminary design; updated land and utilities diversions costs; and a revised construction
programme.

3.7

The main elements of increased cost are: a slightly later construction start date than
previously programmed; a longer construction duration based on the latest contractor
‘buildability’ advice; increased risk allowance to reflect the most recent iteration of the
quantified risk register; and increased land and utilities diversions costs. The scheme still
delivers a positive business case with the scheme generating significant core transport
benefits and wider economic benefits, giving a Benefit-Cost Ratio (BCR) 14.8:1 – any score of
4:1 or above is considered ‘high’ by central government.

3.8

The project partners are currently finalising a legal agreement that will manage the next stages
of project delivery, and are negotiating on the basis of HE accepting 100% of the risk and
opportunity on the Stage 5 & 6 ‘Design and Build’ Contract (with activity schedule and target
price).

3.9

This project partners intend to fund the estimated scheme cost on a 50:50 basis, with 100%
of the contract risk and opportunity then resting with HE as the client procuring and directly
supervising the contract. This gives Walsall Council and the LEP cost certainty on the highestrisk elements of the scheme cost, and limits their risk exposure to the pre-construction work
streams directly managed by the Council e.g. traffic modelling.

3.10

This means there will be a mechanism in place between HE and Council/LEP to ensure that
the potential for funding to be returned to the Council/LEP exists (and allocated to other Black
Country LEP projects). However, the commitment to the maximum contribution needs to be
in place by the start of April 2018 so that the Development Agreement can be finalised and
contract procurement can commence in late-April 2018.

3.11

This paper has been prepared to facilitate discussion around the possibility of LGF or other
LEP-managed capital funding (e.g. LPIF) being assigned to this project to help meet the
additional funding requirement.

3.16

The scheme has such importance to the transport programme in the Black Country; the
improved accessibility of the Enterprise Zone sites; and the wider attractiveness of the Black
Country as a place to invest and create jobs and homes, that a viable funding package must
be agreed before April 2018 when the HE Stage 5 & 6 contract procurement is due to
commence.

4.

Financial Implications

4.1

Given limited capital funds available at Walsall Council, due to existing transport allocations
being used as match for other key projects such as Accessing Growth and National Productivity
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Investment Fund (NPIF), it is requested as per recommendation 2.2 of this report that a funding
allocation be sought from the uncommitted transport block within competitive Local Growth
Fund.
4.2

If this funding is approved, and the Development Agreement is signed on the basis of this
funding package, then Highways England will take 100% risk on future overspends. Therefore,
this funding would lever in match funding of at least 50% from Highways England if the project
comes in on budget, or over budget.

4.3

This project is currently in Stage 4 (Statutory Procedures & Powers) with Stage 5 (Construction
Preparation) to take place from Autumn 2018. Therefore, technically the project is still in its
development stage, and costs incurred to date are potentially abortive if the project does not
go ahead. If the project becomes abortive, expenditure may not meet the conditions for
capitalisation under International Accounting Standard 16 and therefore becomes ineligible for
Local Growth Fund and DfT funding. Walsall Council, as the grant applicant, has underwritten
costs to date via the existing provisions in the Collaboration Agreement. Given the strength of
the business case and the fact that this is a strategically important scheme for the Black Country,
the risk is currently considered to be remote.

4.4

The funding being sought in this report however will be for construction works hence is fully
eligible for Local Growth Deal under capitalisation rules.

5.

Legal Implications

5.1

There are no direct legal implications arising from this report.

6.

Risk Management

6.1

The project is being managed in line with HE’s Project Control Framework and risk is being
actively managed by the Project Team. In line with other capital projects of this magnitude, the
Risk Register contains circa 150 risks and the most significant risks have mitigation plans in place
that are kept under regular review.

6.2

As there is a need to intervene and replace the existing life-expired bridges that carry the
circulatory carriageway over the M6 motorway in the next 3 – 5 years, there is minimal risk that
a capital asset will not be created. The final business case will be prepared at the end of Stage
5 (Construction Preparation) when full and final approvals will be obtained from the various
funding bodies prior to construction start.

7.

Equality Implications

7.1

Improving the highway at M6 J10 will help improve access to a range of opportunities for local
people. New infrastructure will take account of the needs of people from vulnerable groups.

Source Documents
i.

None
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NB – Source documents may be subject to the Access to Information Rules, in that they could
disclose Exempt Information as detailed:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including
the authority holding that information).
4. Information in respect of which a claim to legal professional privilege could be maintained in
legal proceedings.
Each application to view source documents will be subject to review of what information can be
shared in the public domain.
Contact Officer & Author
Stuart Everton
Black Country Director of Transport
City of Wolverhampton Council
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
COMPETITIVENESS THEME ADVISORY BOARD
13th

Minutes of the Meeting held at 9:00am on
December 2017 at National Metalforming Centre,
47 Birmingham Road, West Bromwich

Present:
Paul Brown – LEP Board (Chair);
Charles Addison – MADE in the Midlands;
Marc Fleetham – University of Wolverhampton;
Julie Heywood – WHG;
Charlotte Horobin – EEF;
Keren Jones – City of Wolverhampton;
Paul Nicol – SIMCO;
John Poole – Federation of Small Businesses (FSB);
Councillor Ian Kettle – Dudley MBC;
Councillor John Reynolds – City of Wolverhampton;
Tom Westley – LEP Board;
John Wood – Liberty.
In Attendance:
Sarah Middleton – Black Country Consortium
Dan Carins – Growth Hub
Simon Cunnington – British Business Bank
Ravi Kumar - Black Country Consortium
Shafim Kauser - Black Country Consortium
Matthew Rhodes - Camirus
Peter Smith – BEIS
Hywel Ruddick – Black Country Consortium
Zoey West – Walsall MBC
Apologies
Andy Cox, Christine Hamilton, Steve Havins, Julie Heywood, Tim Johnson
and Angie Took.
43/17

Welcome and introductions/role and the purpose of the Board
The Chair welcomed all to the meeting and members introduced themselves.

44/17

Declarations of Interests
No declarations were made.

45/17 Minutes of the Meeting held on 19th September 2017
The minutes of the meeting of the Board held on 19th September 2017 were
circulated.
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Agreed that the minutes of the meeting held on 19th September 2017be
received and confirmed as a correct record.
46/17

Regional Updates
a) Midlands Engine Investment Fund (MEIF)
Simon Cunnington, advised of the funds now available – Small Business
loans – West Midlands £17 million, managed by BCRS; Small Business
Loans East and South-East Midlands - £13 million, managed by Enterprise
Zones East Midlands; and Debt Funds - West Midlands £50 million and
East and South-East Midlands £40 million, managed by Maven Capital
Partners.
In regard to Small Business Loans he advised that this was for recent
start-ups and existing SME businesses seeking to borrow £25k to £150k to
kickstart activity; SMEs that were unable to secure finance from traditional
lenders; and the provider had an ability to overlook one or two historic
problems. Debt was for established SMEs needing to borrow £100k to
£1.5m to finance growth; could be lent in isolation, or with other funders
providing fiancé on a subordinate basis; and the business plan should
demonstrate growth facilitated by the loan. He highlighted that the Equity,
Early Stage and Proof-of-Concept funding would be launched in the New
Year.
The Chair queried the timescale, as he understood it was five-year
investment period, to deploy the remaining funds and was advised that five
years was the stop date but that there was scope to extend the deadline.
With regard to Growth Hubs signposting businesses, Dan Carins advised
that they listened to queries and discussed with Maven. The Chair
welcomed a flow chart showing how Maven enquiries were captured and
dealt with by the Growth Hub, to be submitted to the next meeting. He
would also welcome the KPIs and dashboards, as he would not wish to
lose another 6 months of the funding programme.
With regard to the Equity scheme detailed the Chair asked when it would
be launched. Simon Cunnington advised that it would be the New Year
and advised that he had a great deal of enquires. Dan Carins added that
out of 7000 enquiries received by the Growth Hub less than 20 related to
the Equity scheme.
In regard to timescales from application payment the meeting was advised
that Small Business Loans approval from receipt of full documentation was
2-4 days, whilst Maven were 3-6 weeks from receipt of full documentation.
The Equity scheme would be a longer process.
On a question regarding dashboard/pipeline information, Simon
Cunnington advised that the Regional Advisory Board received the

2

Agenda Item 10
pipeline at their quarterly meetings and a summarised report could be
shared with the Advisory Board.
b) West Midland Combined Authority (WMCA)
Policy and Skills Commission
The meeting was advised of the Policy and Skills Commission, which was
currently undertaking “deep dives” into sectors, the first being Business,
Financial and Professional Services. An Environmental Services deep dive
was being undertaken and would be reported through to the Commission
in January/February 2018.
Growth Company
The meeting was advised that the WMCA Board and Growth Company
Board had approved the Business Plan for the £25m over the next 3
years, to support and promote the West Midlands Offer, which would be
critical for the delivery of the Black Country content of propositions.
It was requested that the Business Plan be submitted to the next meeting
of the Advisory Board.
c) Commonwealth Games
The meeting noted that the announcement of the selected city was
imminent and noted the success of Coventry in securing the City of
Culture.
On a question on Black Country involvement, the meeting was advised
that there would be an Aquatic Centre built in Sandwell, legacy activity
would involve a programme of events and the Black Country community
of businesses would be approached for support and it was noted that
there would be indirect benefits with a spotlight on the region and
increased visitors into the region.
Agreed: 1) That the Midlands Engine Investment Fund and Growth Hub develop a
flow chart of how the Debt Fund enquiries were captured and shared
with Maven Capital Partners;
2) That the West Midlands Growth Company Business Plan be submitted
to the next meeting;
3) that in all other respects the WMCA update be noted.
47/17

Energy - Energy Capital
Matthew Rhodes presented the work undertaken by the West Midlands 3
LEPs working collaboratively together and highlighted that for the region
energy costs accounted for £10bn of expenditure. He highlighted the work
undertaken thus far, that the aim was to link Energy Innovation Zones to the
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existing Enterprise Zones and a Stakeholder workshop in Sandwell on 31 st
January 2018, to which Board Members were invited. He stated that the
MWCA Mayor ha established a Regional Energy Policy Commission chaired
by Sir David King.
It was commented that competitors in other countries had an advantage in
that their energy costs were lower. Charlotte Horobin advised that there was a
lack of transparency generally on the energy costs.
John Wood commented that smaller companies should group together as
user groups to influence better wholesale prices.
It was noted that this was key for Black Country industries and solutions other
than solar power were required.
Peter Smith advised that the Government through the Industrial Strategy were
looking for regions to look for local solution’s and that there was a willingness
to work with local areas, such as the proposed distinctive offer for the Black
Country.
The Chair welcomed the action plan going forward and influence what could
do locally and lobby Government.
Agreed that the presentation be welcomed and noted.
48/17

Industrial Strategy – Local Industrial Strategy
Reference was made to the four Grand Challenges for the Industrial Strategy
– Artificial Intelligence; Clean Growth; Mobility; and the Ageing Society. It was
noted these would shape the Local Industrial Strategy and that there was
already a focus on the Digital and broadband provision linking into the Growth
agenda.
John Wood commented that investment was key to growth and generally it
was the process to access funding which was too slow and too bureaucratic.
He referenced Finance Birmingham and advised his company could not meet
them until next year. Thus, ease of access to funding was a requirement.
John Poole added that for small businesses there was a need to reduce “red
tape”. He stated that there were issues of access to energy, road connectivity
and that for small companies form filling etc could be a struggle.
Peter Smith acknowledged that there was a level of bureaucracy involved and
advised that for the UK Shared Prosperity Fund there was a “blank sheet” and
now was the time for to feed comments through of what businesses would
wish to see and highlight current barriers. He advised that there would still be
a need to protect public funds but specifics, such as the time lag in processing
applications could be considered.
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John Poole advised that the FSB were producing a new policy document in
the new Year, looking to change their structure and he would retain his area
lead role but that the area would now reflect the Midlands Engine geography.
Agreed
1) that the update be noted; and
2) that Black Country LEP, in consultation with local businesses, highlight
current barriers funding, which should be avoided in the UK Prosperity
Fund.
48/17

Business Support
a) HVM City
The meeting was advised that since the launch activity had been seen
from both China and India on the portal. On a question on successes
the meeting was advised that it was the activity on the site, with over
12,000 registrations since the launch. There was further work required
on supply chain development and to review the dashboard information.
There was an issue highlighted of only 7 active registrations and there
was a need to know whether here was a fault with the system of that
the £400 access fee was barrier. The meeting was advised that further
discussions were scheduled with the account managers and co-users
of the platform.
Reference was made to the use of the portal for the Commonwealth
Games procurement.
Paul Nicol suggested when register a business should be able to
register for a specific sector, such as construction and it was noted that
this would be discussed with the Account Managers.
The Chair welcomed the production of a dashboard ad stated that he
would wish to see in the contents what contracts were being won and
by which companies. John Wood added that it would be useful to see
the size of businesses winning the contracts.
b) Growth Hub
Dan Carins provided a brief overview of the work of the Growth Hub
and highlighted that approximately 7000 business enquiries had been
received. These enquirers were referred to 2455 products and support
programmes (as recorded on Goldmine). Using information supplied
directly by the support providers, we know that 850 of these applied
and 514 were successful or received the support.
He advised that the most common request was for grant support and
highlighted below, the outputs the 514 successful applicants had
secured.
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Jobs Created

Jobs
safeguarded

Public
investment

Private
investment

1338

912

15,535,080

55,610,505

Total
invest
ment
71,145
,585

On a question on Key Performance Indicators, Keren Jones highlighted
improvements undertaken and that the Growth Hub model had
changed. She advised that the AIM projects and navigators provided a
lot more capacity and that the next meeting would receive a full year’s
data and consequent impact of the Hub. She advised that the Hub was
a co-ordinating body and that the KPIs were reported through to BEIS.
c) EEF
Charlotte Horobin provided an overview of the work of the EEF. She
advised that she covered a third of the EEF area and approximately
half of her area was the West Midlands. She advised that the new
Chief Executive was Stephen Phipson and highlighted that EU orders
were the healthiest for ten years.
On a question around productivity, she highlighted that as region the
productivity was 2-3 times more than the UK average. Although she
highlighted that it was difficult to compare manufacturing outputs with
retail or e-commerce as they were all different. Whilst she advised
more could be done in the manufacturing sector she did highlight it was
performing much better.
She advised that energy provision was a priority for the West Midlands
and regard to Brexit highlighted that the food and drink sector
workforce was 1/3 EU nationals.
Agreed: 1) That the updates in respect of HVM, Growth Hub and EEF be noted;
2) That the HVM Dashboard be reviewed in accordance with the
comments received and submitted to the next meeting; and
3) That the Growth Hub annual figures for 2017 be reported the next
meeting.
49/17

Export - Brexit
Tom Westley advised that two meetings had been held with a number of
partners around the table to consider the impact on businesses. The second
meeting had formulated a series of “Asks” of Government and these had been
approved by the LEP Board in November.
He advised that third meeting would widen the scope and that the Chamber of
Commerce would be attending.
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50/17

Employment and Skills – Careers & Enterprise Company
The meeting was provided with an overview of the work being undertaken and
noted that: • 66 careers adviser had signed up with 61 matched to schools. 62% of
these adviser had an SME business background.
• 4 co-ordinators were in post – 2 LEP; 1 Chamber of Commerce and 1
City of Wolverhampton.
• Linked into the 8 Gatsby benchmarks of good career guidance.
On a question on the Gatsby benchmarks targets, the meeting was advised
that all schools needed to achieve these. He stated that the careers strategy
required at least 7 meaningful employer interactions and the BC Ambition was
for 100 hours of meaningful interactions. The meeting was advised that a
report could come back to the Board advising of the performance of individual
schools.
Agreed: 1) That the update be noted; and
2) That a report be submitted to the next meeting providing a breakdown
of the performance of schools in relation to the employment
interactions for pupils.

51/17

Future Agenda Items
The following future Agenda Items were noted: • Mental Health Commission (May)
• Made In The Midlands Update
• Innovation – Innovate UK (February)
• Theme Group representation (Review)

52/17

AOB
Housing and Land banking
It was asked that this be a future agenda item.
Coventry Innovate UK – 30th January 2018 at MTC.
The meeting was advised of the forthcoming event which would be a
breakfast session to consider innovation loans and it was asked that details
be circulated to the group.
DY5 Enterprise Zone
An update on activity would be submitted to a future meeting.
Agreed that the actions identified be undertaken.

7

Agenda Item 10
53/17

Date of Next meeting
Agreed that the schedule of meetings in 2018 be agreed with the Chair and
circulated through to Members.

Meeting ended at 11.00am.
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Agenda Item 11
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP (LEP)
EMPLOYMENT AND SKILLS (PEOPLE THEME ADVISORY) BOARD
DRAFT
Minutes of a Meeting Held at 8.30am on
18th January 2018 at Business Solutions Centre,
Wolverhampton Science Park, Glaisher Drive, Wolverhampton
Present:
Jackie Dunne – University of Wolverhampton;
Chris Luty – BCTG;
Jev Bhalla – Walsall Adult & Community College;
Kirk Hookham – Wolverhampton College;
Cllr. Val Gibson – City of Wolverhampton;
Karen Matthews – GTG
In Attendance:
Sarah Middleton - Black Country Consortium Ltd;
Colin Parker - Black Country Consortium Ltd;
Matthew Johnson - Black Country Consortium Ltd;
Dan Howells – University of Wolverhampton;
Gerry Lyng – Job Centre Plus;
Kelly Thomas – Sandwell MBC;
Zoey West – Walsall MBC;
Patricia Rowe – DWP;
Carolyn Stokes – PTP Training;
Cathy Taylor – Job Centre Plus; and
Hywel Ruddick - Black Country Consortium Ltd.
Apologies: Councillor Simon Hackett, Martin Dudley and Richard Halstead
1/18

Welcome and Introductions
The Chair welcomed members to the meeting.

2/18

Carillion
Following the recent news on Carillion, the meeting was advised of a Carillion
Task & Finish group established by the City of Wolverhampton to assist Supply
Chain companies and apprenticeships affected by the insolvency of the
Company.
Agreed
1) That communications in regard of the Task & Finish group be shared
with the Advisory Board;

1

2) That, through BEIS, information be requested on the pace of support
through the Skills Funding Agency and the number of apprenticeships
affected.
3/18

Declarations of Interest
No declarations of interest were made.

4/18

Minutes of the Meeting held on 10th October 2017
The minutes of the meeting held on 10th October 2017 were circulated.
Reference was made to the following Minutes: 35/17 – It was noted that the Programmes on a page now included schools’
data with the percentage of young people without qualifications.
37/17 – Adult Education Budget, Jev Bhalla advised that no action had been
undertaken as officers needed to be identified to support the establishment of
a Sub-Group to consider the constituent parts of the AEB and influence the
WMCA. A report would be submitted to the next meeting, to ensure the mix and
balance of representatives was correct.
Agreed that the minutes of the meeting held on 10th October 2017 were
confirmed as a correct record;

5/18

Programmes on a Page - Skills
Matthew Johnson presented the Programmes on a Page and highlighted
performance of GVA in the Black Country.
Reference was made to an increase in the number of people with no
qualifications and in the context of Warley, it was noted that there were 30% of
working age people with no qualifications. The meeting was advised that this
was, in part, linked to there being a high migrant population.
Carolyn Stokes observed that the introduction of the Apprenticeship levy had
led to more employers looking at high level management qualifications, which
would impact on social mobility with fewer lower level apprenticeships available.
The Chair noted that the that funding Continual Professional Development
(CPD) had not been an intended consequence of the introduction of the
Apprenticeship Levy.
Jev Bhalla noted the increasing skills gap for adults and queried what the
Advisory Board could do in the short-term. Sarah Middleton stated that there
needed to be a plan, with consideration of where the current programmes were
and the impact they were having. She suggested that a delivery plan
encompassing current provision could be presented to the next meeting.
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It was noted that a number of funding streams ended in July but that there was
a need for entry level training for pant operators, traffic marshalls etc
The Chair welcomed a plan being submitted to the next meeting mapping and
highlighting the issues across the Black Country in regard to the skills gap.
Agreed: 1) that the update be noted; and
2) that the next meeting receives a plan outlining and mapping the issues
in regard to the skills gap.
6/18

West Midlands Combined Authority (WMCA) and Skills – Update
(including Productivity and Skills Commission)
The meeting was advised that the Black Country were linked in with the
Productivity and Skills Commission and work was being undertaken on the
Construction Skills sector.
West Midlands Growth Company – the meeting was advised that the business
plan had been approved.
Commonwealth Games – the meeting was advised Birmingham had secured
the Commonwealth Games and there would be opportunities for volunteering
and apprenticeships in regard to the construction of facilities. It was noted that
the CompeteFor website was linked in with the HVM platform and that the
procurement for Sandwell Aquatic Centre would appear there.
With regard to Employment and Skills, WMCA, had appointed Julie Nugent and
she was developing a Skills Action Plan. The Chair would be meeting with Julie
Nugent. It was noted that there should not be duplication, as LEPs had well
established Employment and Skills Boards, thus there was a need to consider
how the WMCA could add value to the existing programmes.
Reference was made to the Cabinet reshuffle and new Ministers and it was
asked that details of these be circulated to members.
Agreed
1) that the Advisory Board note the update; and
2) that the identified actions be undertaken.

7/18

Regional Schools Commissioner
The meeting was advised of meeting held with the Regional Schools
Commissioner, the Chair and education leads from Black Country Consortium
and the four Black County Local Authorities.
The meeting had proved useful and further engagement would be undertaken.
It was agreed that the notes of the meeting be circulated to Members.
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Agreed: - that the update be noted and the Regional Schools Commissioner
notes be circulated to the Advisory Board.
8/18

Construction Sector Skills Provision Mapping to include Plant Operator
Training
The meeting was advised that Mike Read of Greater Birmingham and Solihull
Local Enterprise Partnership, was leading on this strand of the Productivity and
Skills Commission. Work was being undertaken between the Consortium and
CITB to undertake the “mapping and gapping” exercise in relation to
construction skills.
It was noted that currently much Plant Operator training was provided in the
East Midlands. With reference to scaffolding apprenticeships, Kelly Thomas
stated that she could provide training contact details.
The Chair asked that the results be reported back to the Advisory Board and
Sarah Middleton advised that initial feedback was that there was a large
requirement for training and that the FE colleges and training providers needed
to work collaboratively to ensure provision.
Reference was made for the need for site licence training; whether there was
funding available form the Commonwealth Games; and the need for training for
the logistics centre.
Agreed: - that the update be noted and a further report submitted to a future
meeting.

9/18

Careers
a) National Career Strategy
The meeting was advised of the National Careers Strategy required young
people to have a memorable encounter with business/industry.
There was a need to define a good encounter.
b) Black Country Ambition - BCCDAP (Black Country Careers
Development Advisory Partnership)
The report was presented and the meeting reminded of the presentation they
received at the last meeting and the BCCDA Black Country Ambition document.
The Chair advised that given the time that had elapsed there was a need for
the meeting to consider the document again and asked that it be re-circulated
and that the report be submitted to the next meeting of the Advisory Board.
c) Careers Advice and Guidance – Careers & Enterprise Company
Output Update

4

The update was provided.
d) Aspire to Higher Education Update
Dan Howells, University of Wolverhampton, advised the meeting of the Aspire
to Higher Education programme. He advised that the programme was to break
down the barrier to children progressing to higher eduction, to increase social
mobility and detailed progress.
He stated that the programme was seeking more mentoring provision and
asked Members to raise the profile of the programme and the opportunities for
mentoring.
Councillor Val Gibson welcomed the project and the Chair encouraged all to
link in with the programme.
Jev Bhalla noted that impact of the parents or guardians on young people and
suggested that the programme should be launched in schools with parents
invited to attend.
Agreed that the update be noted and identified actions be undertaken.
10/18

ESF update on future calls
Zoey West provided an update on future call for funding. She stated that the
ask would be for all contracts to be extended to March 2019, with a subsequent
increase in contract value. The only contract that would not see an increase
would be the Skills Support for the Workforce contract, which would look to be
extended, but with no contract value increase. Final decisions would be made
at the end of January 2018 and reported to the next meeting.
She advised that the estimated available funding for new calls (based upon current
contracted spend targets) was: SSU/NEET
IAG

Access to
employment

YEI

Active
inclusion

Lifelong
Learning

Improving LM Skills

Allocation

1.1
£5,320,912

1.2
1,168,688

1.3
35,880,000

2.1
25,884,037

2.2
1,465,720

Remaining

£2,470,912

1,168,688

£9,000,000

1.4
15,228,74
2
1,378,743

£15,134,03
7

£665,212

Agreed
That subject to any potential conflicts of interest, the Board identify a small group of
representatives to work with Zoey West to develop the potential new call detail,
based on evidenced need and to meet the EU priority criteria.
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11/18

ESF Projects – update information
The meeting received the dashboard for information from: a) Calderdale College – Skills Funding
b) Skills Training UK
c) Skills Factory
d) Skills Factory non-executive Board minutes – 8th November 2017
Agreed: 1) that the three dashboards be noted; and
2) that the Skills Factory non-executive Board minutes form 8th November
2017 be noted.

12/18

Actions and Final Remarks
The Chair noted that there were a number of actions arising from the meeting
to include: • Adult Education Budget Sub-Group to be established.
• Construction Sector Skills Provision Mapping to include Plant Operator
Training – further report.
• Black Country Careers Development Advisory Partnership – document
to be circulated and report to the next meeting.
• Aspire to Education – Members to circulated details through their
respective networks for mentoring opportunities.
• ESF - identify a small group of representatives to work with Zoey West
to develop the potential new call detail, based on evidenced need and
to meet the EU priority criteria.
Agreed that the identified actions be noted.

13/18

Date of Next Meeting
The dates for the future meetings in 2018, were noted: 17th April 2018
19th July 2018
24th October 2018

14/18

Future Agenda Items
The following items were noted: • HS2 Development and associated opportunities.

Meeting ended at 10.20am

Chair
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Agenda Item 12
Black Country LEP Board
19th February 2018
Active Black Country
Towards an Active Black Country Strategic Framework 2017-2033
1. Introduction
1.1 The LEP Board received a consultation report on the ‘Towards An Active Black
Country’ framework at the April 2017 meeting.
1.2 The framework supports a revised role for Active Black Country that sees a shift to a
local strategic function focused on inactivity, under-represented groups and wider
socio-economic outcomes with greater flexibility for the partnership to develop its own
plans and measures of success to meet local needs.
1.3 The partnership has recently recruited a full time permanent director to lead the
partnership and implement the strategic framework and revised role.
1.4 Running parallel to the above, is the ongoing Governance compliance work to ensure
compliance against the Tier 3 UK Sport Code of Sports Governance which is an
ongoing condition of any future funding award.
2. Recommendations
2.1 The Board is asked to comment and note the emerging plans.
3. Report
As part of the Consultation the ABC Board are seeking the views of the BC LEP Board:
3.1 Note the successful outcome of the 3-year funding award for the partnership. The
submission focused on the scale of deprivation that exists across the Black Country
and highlighted the breadth of scale of the challenge and the correlation with the socioeconomic challenges the region faces and the opportunity presented to impact against
wider socio-economic outcomes through the unique positioning and prioritisation with
the BCLEP.
3.2 The ongoing progress of the Governance implementation plan to ensure Compliance
by March 31st 2018 with the Code of Sports Governance which seeks to provide clarity
on existing framework and reporting through to the LEP Board. Sport England have
indicated the partnership will be compliant by March 2018.
3.3 The proposal to initiate meeting with Sport England to ensure transparent and open
discussion on mechanisms for pulling together understanding of approach and impact
of strategically important national CSPs.
3.4 The Active Black Country Partnership board recently held a residential weekend to
develop its collective vision, values and approach to tackling inactivity and contributing
to key LEP strategic objectives. The weekend comprised of 6 themes:
•
•
•
•

Theme 1 – A review of May – January 2018
Theme 2 – What does ‘good’ look like to the Board as a collective?
Theme 3 – The Black Country as a place
Theme 4 – Key drivers for business planning 2018-21
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•

Theme 5 – ABC Board and partnership relationship

3.5 The discussion provided focus and clarity over priority development areas which are
being implemented through the existing governance implementation plan. Plans are in
place to recruit new board members in line with the recent skills matrix completed.
4. Next steps
4.1 Development of a marketing strategy in line with the partnerships core ‘offer’ to
increase visibility, position and enhance profiling of the Black Country.
4.2 Carry out a mapping exercise against the strategic framework and make
recommendations to the Board identifying next steps to ensure alignment and priority
work areas over the next 6 months including:
• Development of a Black Country wide Playing Pitch Strategy.
• Development of individual Local Authority strategies, aligning with regional
strategic framework.
• Developing plans to maximise the legacy through the Commonwealth Games.
• Alignment with the NHS Sustainability Transformation Plan – Wider Determinants
of Ill Health strand.
• Finalising of business and implementation plan.
• Build of capacity and resource within team.

Ian Carey
Active Black Country Director
Black Country Consortium Ltd

BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – Wednesday 24 January 2018

DECISIONS – Decisions set out below cannot be implemented until 5 clear working

days after publication of this notice which is Thursday

1 February 2018

1.

Apologies
Dr Helen Paterson, Walsall MBC
Councillor Roger Lawrence, City of Wolverhampton Council

2.

Notes of Previous Meeting held on 13 September 2017
18/0001

It was resolved that the BCJC approves the notes of the meeting held on 22
November 2017.

3.

Matters Arising from the notes of the previous meeting
None.

4.

Declarations of Interest
None

5.

Local Government (Access to Information) Act, 1985 (as amended):
To agree that the public be excluded from the private session during consideration
of the agenda items indicated for the reasons shown on the agenda.
There are no items to be considered in private session.
Black Country Local Growth Deal - Growing Priority Sectors – Additional
Funding Request - Approval for Additional Funding

6.
18/0002

It was resolved that the BCJC:
2.1 approve the Accountable Body for the Growth Deal (Walsall Council) to
proceed to amend the existing Agreement with Sandwell Council to
include an additional funding allocation of £2,000,000 to deliver the
Local Growth Fund (LGF) funded elements of the Growing Priority Sectors
programme of works - with delivery to commence in the 2018/19 financial
year.
2.2

This is an additional funding request for 2018/19.

Black Country Local Growth Deal – University College Dudley – Site
Investigation - Grant Agreement Approval

7.

18/0003

It was resolved that the BCJC:
2.1 approve the Accountable Body for the Growth Deal (Walsall Council)
proceed to a Grant Agreement with Dudley College to the value
£64,400 to deliver the Local Growth Fund (LGF) funded elements
University College Dudley - Site Investigation project - with delivery
commence in the 2017/18 financial year.
2.2

This Site Investigation funding is to be underwritten by Dudley College.

to
of
of
to

Black Country Local Growth Deal – Black Country LEP Assurance Framework
– Accountable Body Review - Approval of the Revised Black Country LEP
Assurance Framework

8.

18/0004

It was resolved that the BCJC:
2.1 approve the revised Black Country LEP Assurance Framework,
following the programme of continuous improvement to further enhance the
BC LEP governance and transparency above and beyond published
government standards.
2.2

Note and approve the revised Appendices 9 (3.2i), 13 (3.2ii), 16 (3.2iii), 26
(3.2iv), 36 (3.2v), and 37 (3.2vi).

2.3

Note the revised Declarations of Interest form to complete and return to the
LEP Secretariat.

2.4

Note that legal opinion is being sought on the interpretation of the LEP
Board quorum.

Black Country Local Growth Deal – Moxley Tip Site Investigation – Change
Request - Approval to Amend Existing Grant Agreement

9.
18/0005

It was resolved that the BCJC:
2.1 approve for the Accountable Body for the Growth Deal (Walsall Council) to
proceed to amending the existing Grant Agreement with Parkhill
Estates Ltd. (‘PEL’) to the value of £23,298 to deliver the Local Growth
Fund (LGF) funded elements of Moxley Tip Site Investigation project - with
delivery to commence in the 2017/18 financial year.
2.2

This is a Change Request to move funding allocated from 2016/17 into
2017/18.

Delegated Authority - Black Country Local Growth Deal - Bilston Urban Village
East Site Investigation - Grant Agreement Approval for Noting

10.
18/0006

It was resolved that the BCJC:
2.1 notes that the Executive Director for Economy and Environment within
Walsall Council in his role of Chair of the City Deal and Growth Deal
Working Group has used his Delegated Authority to approve the
Accountable Body for the Growth Deal (Walsall Council) to proceed to Grant
Agreement to the value of £69,059 with Wolverhampton City Council to
deliver the Local Growth Fund (LGF) elements of the Bilston Urban Village
East Site Investigation project, with delivery to commence in the 2018/19
financial year. Endorsement of this project was achieved by the LEP
Funding Sub Group on the 6th November 2017 and by the LEP Board on
20th November 2017. (LEP Board Minutes Ref: 159/17) and Working Group
on 14th December 2017.

BCJC Decisions 24/01/18
Page 2 of 3

2.2

The need to use delegated authority was identified as due to an
administrative error on the Forward Plan. The project could not have waited
until the March Joint Committee for a decision as the site investigation
works for the land remediation was due to start in January and was not
suitable for approval using existing Special Urgency or General Exemption
mechanisms.

Delegated Authority - Black Country Local Growth Deal - Growing Priority
Sectors for Hawthorne Trading Ltd - Change Request Approval for Noting –
Simon Neilson

11.

18/0007

It was resolved that the BCJC:
2.3 note that the Executive Director for Economy and Environment within
Walsall Council in his role of Chair of the City Deal and Growth Deal
Working Group has used his Delegated Authority to approve the
Accountable Body for the Growth Deal (Walsall Council) to proceed to
amending the existing Grant Agreement with Growing Priority Sectors for
Hawthorne Trading Ltd to reflect an increased grant award of £30,000
to deliver the Local Growth Fund (LGF) elements of the Growing Priority
Sectors project, with delivery to commence in the 2017/18 financial year.
Approval of this change was achieved under the authority delegated to the
SEP Delivery Director from the Chair of the BC LEP Board.
2.4

The need to use delegated authority was identified as delay in the decision
making until 24/01/2018 could result in a significant contract lost for
Hawthorne Trading Ltd and will impact on the project expenditure being
achieved.

BCJC Decisions 24/01/18
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Black Country Local Enterprise Partnership
19 February 2018
LEP Core and Strategic Funding Report
Purpose of the Report
1.1 To present to the board the LEP funding and expenditure as at 31st December 2017
1.2 The LEP board is asked to approve the expenditure allocated against the Core and Strategic
funding budget in line with accountable body internal audit procedures
1.3 To report on the Programme Office LGF Grant funding and the SEP Proposition fund as at
31st December 2017
1.4 To inform the LEP board of correspondence received from BEIS regarding funding for
2018/19 and 2019/20
Recommendations
It is recommended that the Board:
2.1 Approve the LEP funding and expenditure position as at 31st December 2017
2.2 Approve the Programme Office and SEP Proposition Funding expenditure at 31st December
2017
Core Funding
3.1 Core funding awarded to the Black Country LEP is as follows:
Core Funding (to build capacity)

Award

Claimed

Balance

2012/13
125,000
125,000
2013/14
250,000
250,000
2014/15*
253,000
236,978
2015/16
250,000
119,912
2016/17
250,000
252,204
2017/18
250,000
100,987
2018/19
250,000
0
2019/20 (indicative)
250,000
0
Total
1,878,000
1,041,484
*An extra £3,000 awarded in 14/15 to fund the LEP Network

0
0
16,022
130,088
-2,204
149,013
250,000
250,000
792,919

3.2 The table below details the 2017/18 budget for LEP core funding (as approved by the LEP
Board and incorporated into the 2017/18 Business Plan) and the associated actual expenditure.
2017/18 Core Budget
agreed by LEP Board
Capacity
Website Maintenance
Communications
Sundry Room Hire and
Refreshments
Sponsorship of LEP
Network 2017/18
Overheads
2017/18 Budget Total
Contingency (Balance b/f
from 2016/17)
Total

202,000
4,000
8,000

Period Budget
£
151,500
3,000
6,000

10,000

Annual Budget £

Actual £

Variance £

127,630
1,241
10,020

23,870
1,759
-4,020

7,500

4,020

3,480

6,000

6,000

6,000

0

20,000
250,000

15,000
189,000

14,129
163,041

871
25,959

143,906

0

0

0

393,906

189,000

163,041

25,959
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Strategic Funding 2017/18
4.1 Strategic funding awarded to the Black Country LEP is as follows:
Strategic Funding

Award

BCC Claimed

W’Ton cc
Claimed

Balance

2013/14
2014/15
2015/16
2016/17
2017/18
2018/19
2019/20 (indicative)
Total

250,000
250,000
250,000
250,000
250,000
250,000
250,000
1,750,000

250,000
115,441
125,506
257,252
172,538
0
0
920,737

0
23,574
32,500
0
0
0
0
56,074

0
110,985
91,994
-7,252
77,462
250,000
250,000
773,189

4.3 The table below details the 2017/18 budget for LEP Strategic funding and the
associated actual expenditure.
2017/18 Strategic Budget
agreed by LEP Board
Marketing Communications
& PR
LEP
Proposition
Fund
(unallocated)
Walsall MBC Technical
Assistant Post
MIPIM 2018
2017/18 Budget Total
Unallocated funds b/fwd
Total

Budget £

Period Budget
£

Actual £

Variance

50,000

37,500

39,188

-1,688

134,192

100,644

64,950

35,694

40,808

0

0

0

25,000
250,000
195,727
445,727

0
138,144
98,000
236,144

104,137
98,000
202,137

0
34,007
0
34,007

Strategic Budget Expenditure
1. LEP Proposition fund (unallocated)
Contribution to Bsc Alliance & Growth Company
Verto annual support (PO)
Local Nature Partnership SLA 2015/16 & 2016/17
KPMG BC Sites Development Strategy
BIM WM legal advice re BCC part of Framework
Shared Intelligence - SEP Refresh
Procuring/managing consultants re Powering Growth project

10,000
1,500
16,800
24,000
670
9,840
2,140
64,950

2. Funds not allocated 2014/15
Contribution to 2022 Commonwealth Games bid
Commissioning of consultants to support Ch4

50,000
48,000
98,000

SEP Proposition Fund
5.1 In July 2015 the four local authorities of the Black Country committed £25,000 each
towards and expenditure necessitated by the Strategic Economic Plan.
5.2 The table below details the expenditure aligned to that fund.
SEP Proposition Fund
Brownfield Feasibility Study (15/16)
Garden Suburbs Project (16/17)
Garden Suburbs Project (17/18)
Local Authorities 4 x £25k

Funding £

100,000

Expenditure
£
16,776
20,880
18,878
56,533

Balance £

43,467
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LGF Programme Office Expenditure
6.1 LGF funding has been allocated to Programme Office Expenditure
6.2 The table below shows how the 2017/18 grant allocation of £362,000 is being utilised.
Budget £

Period
Budget £

Programme Director (Interim)

214,713

161,035

107,485

53,550

Capacity

140,287

105,215

107,080

-1,865

2,000

1,500

521

979

2017/18 Programme Office Budget

Staff Other Expenses
Printing Stationery IT etc
Total

Actual £

Variance

5,000

3,750

1,520

2,230

362,000

271,500

216,606

54,894

LEP Funding for 2018/19 and 2019/20
A letter was received by Stewart Towe dated 23rd January 2018, from the Ministry of Housing,
Communities & Local Government and the Department for Business, Energy and Industrial
Strategy.
The letter confirms funding for LEP’s for 2018/19 with allocations remaining at current levels
(£250,000 for both Core and Strategic grants with £250,000 match). This will be contingent
on continued compliance with the LEP National Assurance Framework and confirmation that
the relevant recommendations of the Mary Ney review have been implemented.
For 2019/20 indicative funding is confirmed at current levels, with LEP’s needing to
demonstrate how they meet the above conditions and how they have taken forward the
outcomes of the Ministerial Review of the LEP’s.
The letter also confirmed continued funding for Growth Hubs at current levels over the next
two years (further information to follow).
Sarah Middleton
Chief Executive, Black Country Consortium Ltd
sarah_middleton@blackcountryconsortium.co.uk
Contact – Gloria Bates
Company Accountant
gloria_bates@blackcountryconsortium.gov.uk
Source documents: - Jake Berry MP and Andrew Griffiths MP – 23 January 2018
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
8th February 2018
Black Country Communications Report for January 2018

1.

Introduction
The purpose of this report is to provide a summary of communications activity and its impact
in January 2018.

2.

Recommendations

2.1

That the Board notes this report

3.

Communications Report
Black Country Communications Group Membership: BC LEP; Active Black Country;
Growth Hub; BC Local Authority Communication Leads; University of Wolverhampton; BC
Chamber of Commerce; Invest Black Country.
December meeting held 5th December.
Communications Activity – The Headlines
• Business case studies: profile summaries
• MIPIM Campaign development
• Henry Boot Phoenix 10 announcement
• Carillion – Taskforce promotion
• Geopark submission development
• Promoting Midlands Trade & Investment Mission to China
• Promoting West Midlands Workwise Travel Support
• Promoting Springfield Campus City Centre Development
• Black Country Festival Business Plan development
• Promoting West Midlands mental health superstars
• Monthly ABC e-newsletter to external stakeholders
• Planning and preparation for the March Black Country Primary PE & Sport Premium
Conference and awards including announcing Jacqui Oatley as host
• Filming commenced for the training resources for sports clubs and coaches
• Announcement of the Workplace Challenge January campaign – ‘make every
minute count’, as workplaces across the Black Country are encouraged to introduce
ten minute bitesize chunks of physical activity before, during and after work.
• Promotion of National Governing Body of Sport courses and programmes
• Promotion of the UK Coaching social media campaign #CelebratingCoaching
• Promotion of the WMCA’s ThriveWM Awards
• Planning and preparation for the Black Country School Games Festival
• Support for #RunandTalk social media campaign
• Promotion of Beat the Street activity in Wolverhampton
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January Enews
LEP
Emails Sent
Emails
Delivered
Top Stories

0
0

Active Black
Country
1,789
1,754

Skills Factory

Growth Hub

3,140
3,101

3499
3307

ABC – PE & Sport Premium Conference and awards, Sportivate,
Black Country Young Coach Academy, Black Country School
Games, Workplace Challenge, #RunandTalk, Beat the Street
BCLEP – N/A
BC Skills Factory – Course availability
Growth Hub – Black Country Growth Hub Evaluation Business
Survey, HMRC Business, case studies

Partner supporting communications activity for the four LA’s, West Midlands Combined
Authority, BDO UK, Department for International Trade, HS2, Black Country Growth Hub,
the University of Wolverhampton, Sport England and National Governing Bodies of Sport.

3.1

Themed Activity
Competitiveness Advisory Board
Growth Hub
The E Media campaigns continue with subscribers to Twitter and the Newsletter
growing. Work PR have built up the case study bank to 20 with a good cross section of
businesses. We are currently working on producing a couple of videos for promotional
activity.
The BEIS Growth Hub national event will be held on 19th March 2018, BC Growth Hub will
take part in the marketplace.
Work is underway on the modelling for the next phase of the Growth Hub with the confirmed
funding from BEIS, this includes Internal Communications and Relationship Management;
Event programming; Customer Journey and Gateway; Data and Dashboards and Logic
Chain.
HVM City Digital Platform
The first HVM City Contract to be won in the Black Country has hit the press.
‘Currall Lewis & Martin Construction Ltd (CLM) is the first to win a lucrative contract
through the Black Country LEP HVM City business procurement tool.
The company, which specialises in civil engineering, bridge building and conservation
projects, has won a prestigious £400k contract to construct a multi-use bat house with LM a joint venture between Laing O’Rourke and J. Murphy & Sons. LM is HS2 Ltd’s enabling
works contractor for the northern section delivering the first phase of the London to the West
Midlands route.
As part of the preparations for the UK’s new high speed railway, HS2 is starting to create
wildlife habitats along the linear route which provides suitable accommodation for all
indigenous wildlife including endangered species such as bats.’
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Invest Black Country
Campaign development underway to promote the Black Country offer at MIPIM. Working as
part of the Midlands UK Pavilion.
Place Making & Land Advisory Board
Land & Property Investment Fund
Two launch events have now been held, one in November and one in January aimed at
investors and housing developers, the launch the fund. Both were very well attended and
received, the fund will be formally to a wider public in the February newsletter.
Garden City
Communications plan currently being produced.
Geopark World Heritage Submission
A communications and marketing strategy refresh is currently underway. The planned date
for the resubmission of the bid is April 18.
Employment & Skills Sub Board
Courses
Ongoing promotion of the Skills Factory Courses. Active promotion of upcoming courses is
underway on a course by course basis. Case studies are being developed for additional PR
purposes
Active Black Country
Events
• Planning for the Primary PE & Sport Premium Conference
• Planning for the Black Country School Games Festival
Activity
• Production of print for the upcoming 2018 Primary PE & Sport Premium Conference
• Production of wall canvases for the sport specific school games events
• Production of safeguarding material for the School Games festival
Campaigns
• Promotion of the January 2018 Workplace Challenge campaign – make every minute
count
• #RunandTalk
• #CelebrateCoaching
4.

Strategic relationships

4.1

West Midlands Combined Authority (WMCA)
All campaigns supported.

5.

Media coverage

5.1

The advertising equivalent value of the coverage achieved:
January 2018 Coverage:

AVE GRAND TOTAL £316,648.95
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PR Coverage activity under separate cover

5.2

E Media Statistics January 2018
LEP

Website
Visitors
Twitter
Followers
Number of
Tweets during
January
Twitter
Impressions
LinkedIn
Followers
You Tube
Views

2,561

Active
Black
Country
961

7,050

Skills
Factory
985

Black
Country
Consortium
1,561

Growth
Hub
1,584

2,571

735

N/A

1,972

67

99

60

N/A

135

81,100

70,200

10,400

N/A

62,000

1,833

N/A

N/A

N/A

858

16

185

N/A

N/A

N/A

BC LEP has dropped to 6th ranking in the LEP Twitter followers table; ahead of Greater
Birmingham and Solihull LEP who have also dropped places and are currently ranked 9th.

6.

Financial Implications
None identified

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Katherine Birch
LEP Communications
01384 471163
katherine_birch@blackcountryconsortium.co.uk

Source Documents:
The media coverage is referenced for its source and is in the public domain.
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Black Country Communications Report – January 2018
Overview of key activities

Partnership
Supporting communications activity: for the four LA’s, West Midlands Combined Authority, BDO UK, Department
for International Trade, HS2, Black Country Growth Hub, the University of Wolverhampton, Sport England and
National Governing Bodies of Sport.
BC LEP
•
•
•
•
•
•
•
•
•
•

Business case studies: profile summaries
MIPIM Campaign development
Henry Boot Phoenix 10 announcement
Carillion – Taskforce promotion
Geopark submission development
Promoting Midlands Trade & Investment Mission to China
Promoting West Midlands Workwise Travel Support
Promoting Springfield Campus City Centre Development
Black Country Festival Business Plan development
Promoting West Midlands mental health superstars

Active Black Country
• Monthly ABC e-newsletter to external stakeholders
• Planning and preparation for the March Black Country Primary PE & Sport Premium Conference and awards
including announcing Jacqui Oatley as host
• Filming commenced for the training resources for sports clubs and coaches
• Announcement of the Workplace Challenge January campaign – ‘make every minute count’, as workplaces across
the Black Country are encouraged to introduce ten minute bitesize chunks of physical activity before, during and
after work.
• Promotion of National Governing Body of Sport courses and programmes
• Promotion of the UK Coaching social media campaign #CelebratingCoaching
• Promotion of the WMCA’s ThriveWM Awards
• Planning and preparation for the Black Country School Games Festival
• Support for #RunandTalk social media campaign
• Promotion of Beat the Street activity in Wolverhampton

Skills Factory
•
Bite sized courses promotion
•
Promotion of: Team Leader Training, Solidworks, Manual Handling Safety at Work, Manufacturing Quality Control,
Personal Development, Pneumatics & Hydraulics and Welding.

Website Analytics

LEP

Total
Visits
Users
Page
Views

Nov
2820

Active Black
Country
Dec
Jan
Nov
Dec
Jan
1784 2561 969
588
961

Skills Factory

Jan
1,561

Nov
1330

Dec
918

1994
8481

1403 1829 666
431
681 376 253 651 727 462 971
4509 7418 2,615 1,817 2963 3493 2697 4792 3288 2385 5,188

888
6755

634 1041
4178 7523

Nov
599

Dec
394

Jan
985

Consortium
Nov Dec
1248 772

Growth Hub
Jan
1584

Social Media Analytics

Twitter

LEP
Active Black Country
Skills Factory
Growth Hub
Nov
Dec
Jan
Nov
Dec
Jan
Nov Dec
Jan
Nov
Dec
Jan
165
86
67
111
78
99
0
16
60
134
124
135
187,000 143,000 81,100 59,400 55,400 70,200 901 4,062 10,400 50,600 50,800 62,000

Tweets
Tweet
Impressions
Profile
3,050
Visits
Mentions
154
New
86
Followers

1,229

1,647

2,931

664

1,044

97

142

177

862

811

1,048

79
58

98
70

119
41

72
14

119
15

7
12

5
4

9
17

100
77

60
46

74
43

Twitter Followers:
8000
7000
6000
5000

LEP

4000

Active Black Country

3000

Skills Factory

2000

Growth Hub

1000
0
November December

January

1833 followers (LEP) & 858 followers (Growth Hub)
204 likes (Active) & 141 likes (Growth Hub)
16 views (LEP) & 185 (Active)
Media coverage & AVE

The advertising equivalent value of the coverage achieved:

December £51,684.81
January £316,648.95

