BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday, 19th October 2020 at 3.00pm
Microsoft Teams
AGENDA
Time
No
3.00pm
1

Item
Apologies and welcome

Presenter
Chair

Report
None

Type
None

Declarations of Interests (relating to this
meeting and notification of any changes that
require the Declaration of Interest form to be
revised.)

Chair

None

None

Yes

Decision

Yes

Info.

Governance
2

Gift Register - to notify the Company Secretary
of any gifts or hospitality with an estimated value
of at least £50 which you receive in your role as a
member of the LEP.
3.05pm

3

Public Minutes of the LEP Board held on 21st Chair
September 2020

3.10pm

4

LEP Board – Appointments
• Board Diversity Champion
• Town Boards – confirmation of LEP
representation

5

Policy Update
a) BEIS – Mid-Year Review
b) Towns Funds – update
c) Freeports – Outcome of Consultation
d) Assurance Framework Exemptions –
extension of Board membership

Strategy
3.15pm

SM

EIU
a) Economic Dashboard

DD
JS

Yes

Info.

SM/KV

Yes

Decision

3.25pm

6

Growth Hubs – Dashboard

3.35pm

7

Black Country Strategic Economic Plan
Supplemental Deed of Variation to
Collaboration Agreement Approval

1

BCJC

3.40pm

8

LEP Funding Report 2020/21

SM

Yes

Decision

3.45pm

9

SM

Yes

Info.

3.50pm

10

Draft Employment & Skills Theme Advisory Board
held on 1st September 2020
PR and Communications Report (Information)

NJ

Yes

Info.

11

Exclusion of the Press and Public: Chair
‘That the public and press be excluded from the
rest of the meeting to avoid the possible disclosure
of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated
on the agenda’.
Agenda
(Not Open to Public and Press)
Exempt Information
Paragraph 3
Information relating to the financial or business
affairs of any particular person (including the
authority holding that information).

None

Decision

3.55pm

12

Private Minutes of the LEP Board held on 21st Chair
September 2020

Yes

Decision

4.00pm

13

Minutes of the Funding Sub-Group held on 7th
October 2020

FSG Chair

To follow

Decision

14

Policy Update –
a) BCC Ltd Review
b) Atomic Energy
c) WM LEP Chairs meeting

SM

Yes

Info.

Strategy
4.05pm

Delivery – Decisions
4.10pm

15

Risk Register – Covid19 Programme Risk update

LS

Yes

Info.

4.15pm

16

Local Programmes – Dashboards
• Growth deal - In Flight Current Financial
Year
• Growth Deal - Future Years
• Black Country Pipeline (PowerBi)
• Land and Property Investment Fund
• Growing Places Fund
• Black Country Enterprise Zones

LS

Yes

Info.

4.20pm

17

Local Growth Fund –
Birchley Island Site Assembly Project

Chair FSG

To follow

Decision

2

18

Date of Next Meeting
LEP Board – 23rd November 2020

Chair

None

NB The meeting will be followed by a meeting of the BCC Ltd Directors
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Public Minutes of a Meeting of the Black Country Local
Enterprise Partnership
21st September 2020 at 3.00 pm
Microsoft Teams
Present:

Tom Westley
Paul Brown
Cllr. Maria Crompton
Kevin Davis
Rachel Eade
Simon Eastwood
Cherry Elliott
Lindsey Flynn
Chris Handy
Prof Nazira Karodia
Prof Geoff Layer
Jatinder Sharma
Amanda Tomlinson
and
Cllr. David Vickers
In Attendance:
Cllr. Brian Edwards
Sarah Middleton
Katherine Birch
Dan Carins
Prof Delma Dwight
Alison Guerra
Mark Lavender
Kelly Valente
Michelle Nutt
Hywel Ruddick

Apologies:

Chair;
EY;
Sandwell MBC;
The Vine Trust;
Red Limited;
Eastwood Consulting;
Higgs & Sons;
Well Associates;
Accord Group;
University of Wolverhampton;
University of Wolverhampton;
Walsall College;
Black Country Housing Group;
Dudley MBC.

South Staffordshire DC;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Walsall MBC;
Walsall MBC;
Walsall MBC;
BEIS; and
Black Country Consortium Ltd.

Councillors Adrian Andrew, Mike Bird, Ian Brookfield
and Patrick Harley and Ninder Johal.
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145/20

Declarations of Interest and Gift Register
Agreed that it be noted that no declarations were made in respect of
items on the Agenda and no gifts or hospitability over the value of £50
were declared.

146/20

Public Minutes of the LEP Board held on 20th August 2020
Agreed that the Board confirm and approve the Minutes of the LEP
Board held on 20th August 2020.

14720

Policy Update
a) BEIS – Mid-Year Review
Sarah Middleton advised the meeting with BEIS was taking place
tomorrow. Michelle Nutt added that it would be a light touch meeting to
review LGF and other funding streams. It would also provide an
opportunity to consider actions from the Annual Review and provide for
a two-way conversation.
b) LEP Network –
• Recovery Plan
• Chancellor Statement
• UK Collaboratorium Research on Infrastructure and
Cities
The updates were highlighted.
EIU
a) Economic Intelligence Unit
• Economic Impact Dashboard
Prof Delma Dwight highlighted the economic statistics to include the
number of claimants and youth claimants.
Jatinder Sharma advised that there was good engagement with the
younger students, apprenticeships were quite healthy and once through
the doors the students appeared to be content. He advised that across
the BC colleges were working on a NEETs project, being led by Dudley
FE College.
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The Chair welcomed the comments, which were encouraging and asked
what the impact of Brexit was on the economic monitoring. He was
advised that there appeared to be uncertainty with the latest trade deals
on exports reduced.
Chris Handy queried if there was a sectoral view of claimants.
Agreed that the LEP Board receive and note the Policy Updates and EIU
updates.
148/20

Growth Hub Peer Networks Programme Approval
Dan Carins advised that BEIS was making a grant of £75,000 available
to the Black Country LEP Growth Hub for the purpose of delivering
peer network groups for businesses across the following sectors
• Rail
• Aerospace
• Construction
• Metals and Materials
• Health and Social Care
In order to create a strong link between the peer networks and the
interventions contained in the WM LIS and its sector action plans, it is
intended to create one peer network for each of the sectors. Providers will
need to demonstrate a sound understanding on the WM LIS sector action
plans, plus knowledge of the sector both nationally and locally, and have
strong links to SMEs in the Black Country in the sectors.
The grant offered was based on 5 x £15,000 = £75,000 and the meeting was
advised that quotes would be sought from five different providers to deliver
individual peer networking sessions for up to 15 SMEs registered in the Black
Country, ending in March 2021, up to a maximum value of £15,000 including
VAT. The report was seeking approval for the Accountable Body to enter into
a grant agreement to enter into a grant agreement with the BC Consortium
Ltd to deliver the project.
Kevin Davis advised if any considerations had been given to the
demographics of the selected companies. Dan Carins advised that
demographics could be considered for future projects but advised that the
pilot was for the 5 industrial sectors advised and asked if the focus was for
social enterprise companies. Kevin Davis advised that initially he was
3
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seeking peer networks for BAME communities and suggest if the peer
groups were not targeting this area in Round 1 then it certainly should be
included in the considerations for Round 2.
Agreed that the LEP Board approves the Accountable Body (Walsall
Council) to enter into a grant agreement with the Black Country
Consortium Ltd to deliver the Growth Hub Peer Networks programme.
149/20

Local Growth Deal - Accessing Growth Springfield Interchange
Change Request
Simon Eastwood presented the report and it was,
Agreed
That the LEP Board approves the Accountable Body for the Growth
Deal (Walsall Council) to proceed to amending the Grant Agreement
with Wolverhampton City Council, to deliver the Local Growth Deal
Fund (LGF) funded elements of the Accessing Growth Springfield
Interchange project with delivery to commence in the 2020/21
financial year.

150/20

PR and Communications Report
Katherine Birch presented the PR and Communications Report and
highlighted that the teams had:
• Continued to inform business of on-going COVID announcements
cross referencing with Growth Hub accounts and continued to
remain the most followed LEP on Twitter in the West Midlands.
• They were currently working with the West Midlands Cabinet Office
in producing Black Country case study examples of successful
Test and Trace implementation in businesses.
• There had been a number of press announcements in relation to
our pipeline projects and Enterprise Zone which had gathered
coverage.
• On Skills Factory a ‘My Choices’ brochure aimed at GCSE plus age
demographic had been produced and would be released and
promoted shortly.
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• Active Black Country had seen an increase in publicity with the
partnership recently appearing on Central TV. The next Rainbow
Hour book which was part of the on-going campaign had been
released. The campaign had been successful in increasing
ABC exposure on social media.
Kevin Davis advised that he was meeting with media companies
tomorrow and for future reference it would be good for Members to have
a pipeline of forthcoming BC stories.
Agreed that the LEP Board note the PR and Communications Report.
151/20

Exclusion of the Press and Public: Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972 for the reasons stated
on the agenda.
Exempt Information
Paragraph 3
Information relating to the financial or business affairs of any
particular person (including the authority holding that information).

152/20

Minutes
Agreed that the private minutes of the meeting held on 20th August 2020
be received and confirmed as a correct record.

153/20

Private Minutes of Funding Sub-Group held on 2nd September 2020
Agreed that the LEP Board confirm and approve the minutes of the
Funding Sub-Group held on 2nd September 2020, to include all
recommendations and conditions contained therein.

154/20

Policy Update – Midlands
Agreement) Autumn 2020

Connect

Charter

(Collaboration

In the absence of the Director of Transport, Sarah Middleton advised that
Midlands Connect maintained the transport strategy for the Midlands and
stated that the collaboration agreement with Government had would
attract funding into the Midlands region, which would be of benefit to the
5
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BC. The Chair welcomed the document and the provision of future
funding.
Councillor Brian Edwards asked did the document tie into the Rail
Interchange and the Chair advised that it should do as the Interchange
project would improve connectivity across the West Midlands.
Sarah Middleton advised that there was an integrated rail plan for both
freight and the interchange and agreed to investigate further and report
back to Councillor Edwards.
Agreed
1) that the LEP Board strongly supporting the approach being
undertaken by Midlands Connect in the development of the
Midlands Connect Charter (Collaboration Agreement); and
2) that the action detailed in relation to the integrated rail plan be
undertaken.
155/20

Comprehensive Spending Review (CSR) - update
Members were advised of the CA CSR and the BC CSR asks, which
encompassed residential, commercial and employment land and were
underpinned by a £100m pipeline of projects. It was noted that the BC
had natural capital with the UNESCO Geopark; there was important asks
for skills; and that financial sustainability of funding were all reflected in
the submission.
The Chair commented that there had never been such big challenges
thus everything was in the pot.
Sarah Middleton highlighted the Life Sciences Sector ask in the bid for
BC, where primarily it had a Birmingham focus in the CA ask. Prof Geoff
Layer welcomed the ask and suggested it was something that could be
taken up with Birmingham Colleges. Chris Handy also welcomed the
Health and Social Science Hub ask and stated that he hoped there would
be co-operation with other colleges. Jatinder Sharma advised that this
would be the case.
Agreed that the LEP Board note the region’s approach to the
Comprehensive Spending Review and support the inclusion of the BC
LEP priorities.
6
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156/20

BC Sector Plans update – Sector Insights

Agreed that the LEP Board note the sector insight and approve the
emerging actions to support sector development.
157/20

Risk Register – Covid19 Programme Risk update
Sarah Middleton advised that the document was for noting and reflected
the latest information on identified risks.
Agreed that the Risk Register be noted.

158/20

Black Country Local Programme Dashboards
The new indexed suite of Dashboards was presented: • Growth Deal In Flight Current Financial Year
• Growth Deal Future Years
• Black Country Pipeline (PowerBi)
• Land and Property Investment Fund (LPIF)
• Growing Places
• Enterprise Zones
Sarah Middleton advised that work was well advanced with Verto “realtime” data which was reflected in the development of projects. She stated
that confirmation of the final LGF payment and been received and a
number of projects were on site.
Agreed that the update be noted.

159/20

Project Management Office (PMO) and Single Accountable Body
(SAB) - Management funding proposal
Simon Eastwood presented the report, highlighting that the request was
to provide continued funding to support the PMO and SAB management
costs and, it was
Agreed that the LEP Board confirms:
1) The approval of capital allocations from the identified Growth deal
over programming (formerly the Growing Places Fund) detailed in
the private report.
7
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2) Endorses that the administrative costs of supporting effective
programme delivery and ongoing monitoring of schemes continue and
are funded through the Growth Deal over programming as set out in
Table 3 of the report detailed in the private report.
160/20

Date of Next meeting
Agreed that the LEP Board note the next meeting would take place on
19th October 2020.
(The meeting closed at 4.00pm)
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Black Country Local Enterprise Partnership Board
19th October 2020
LEP Board – Appointments

1.

Purpose of Report

1.1

To seek a Board Diversity Champion and to confirm the Black Country LA’s Town Board LEP
Board representation.

2.

Recommendations

2.1. That the LEP Board appoint a Board Director to be the Board Diversity Champion.
2.2. That the LEP Board comment or confirm the following appointments to the following Towns
Board: Ninder Johal – City of Wolverhampton
Nomination required – Dudley MBC
Nomination required – Sandwell MBC
Kevin Davis – Walsall MBC
3.

Report Detail

a) Board Diversity Champion
3.1. Members will recall that the former Sandwell MBC Leader, Yvonne Davies, was appointed
to the role of the Board Diversity Champion. When she stepped down from politics in July
that included the end of her role with the LEP.
3.2. The requirement for the Board to have a Diversity Champion is within the Assurance
Framework and the appointment was held for all Board membership to be resolved i.e. four
local authority leaders and private sector members recruitment.
3.3. The Board are asked to nominate a member to take on this key role for the LEP and
soundings are being taken for expressions of interest from the Board. These will be reported
at the meeting.
b) Towns Boards – LEP representation
3.4. The Towns Boards have been established with and a report on their activity will be provided
in the succeeding Policy Update. A Government requirement for the Town Boards is that
each Board had LEP representation.
3.5. I was approached to attend the Dudley Towns Board on an interim basis as the Chief
Executive of BCC Ltd but as it is now firmly established a Board Member should undertake
this role on behalf of the LEP. Thus, the report is seeking a nomination of a Board member
to the Dudley Town’s Board.
3.6. The other Town Boards have reached out directly to specific LEP Board members for their

LEP representation.
3.7. There is a rationale to the appointments – Ninder Johal, Chair of the Wolverhampton Towns
Board and Kevin Davis, Walsall Towns Board – given the two members respective
involvement in those areas. For governance purposes, the LEP Board is being asked to
confirm these appointments.
3.8. In respect of Sandwell MBC they have also approached Ninder Johal. Whilst this is not
necessarily an issue, Ninder has flagged up whether he would be conflicted, which he is not
but it would seem more appropriate to look to have wider Board involvement in the Towns
Boards, thus we are seeking a nomination from Members to the Sandwell MBC Town Board.

4.

Financial Implications
There are no financial implications arising from this report.

5.

Legal Implications
There are no legal implications arising from this report.

6.

Risk Management
There are no direct risk implications for the LEP arising from this report.

7.

Equality Implications
None at time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Report Author
Hywel Ruddick
Secretariat Support Officer
01384 471142
hywel_ruddick@blackcountryconsortium.co.uk
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Black Country Local Enterprise Partnership Board
19th October 2020
Policy Update

1.

Purpose of Report

1.1

To provide the LEP Board with a general policy update and specifically updates on the activity
being undertaken through the BC LEPs involvement in national and regional activity.
This update includes: a) BEIS – Mid-Year Review
b) Freeports – Outcome of Consultation
c) Assurance Framework Exemptions – extension of Board membership

1.2

Economic Intelligence Unit
d) Economic Dashboard

Recommendations

2.

2.1. That the LEP Board receive and note the following Policy updates: a) BEIS – Mid-Year Review
b) Freeports – Outcome of Consultation
c) Assurance Framework Exemptions – extension of Board membership
d) Economic Dashboard
2.2

That the Board membership tenures of Paul Brown, Simon Eastwood, Chris Handy and
Ninder Johal be extended through to 31st December 2020, subject to the content of the
subsequent clarification from BEIS in regard to the Exemptions announced in the summer.

2.3

That the Board note the ME9 Chairs meeting with Sir John Peace update.

3.

Report Detail
a) BEIS Mid-Year Review

3.1. As previously reported the Mid-Year Review was held on 22nd September 2020, with
representatives from BEIS, the Accountable Body and you LEP in attendance.
3.2. Whilst the outcome has not yet been received from BEIS, it was felt that the meeting went
well and the discussions were based on the Annual Report; Delivery Plan; Board
Membership and Diversity; Section 151 attendance; LGF and GBBF; EZ delivery.
3.3. We were highlighted the diversity statistics and succession plan; Section 151 attendance in
October, with their representative attending every meeting; the use of robust and developed
pipeline of projects which reflected the priorities of the BC in the Strategic Economic Plan
and Local Industrial Strategy, providing an evidence base for the projects supported through
the 3 funding streams referenced.

3.4. If the outcome of the Mid-year is received prior to the 19th October 2020, a verbal update will
be provided at the meeting.
b) Freeports Outcome of Consultation
3.5. The LEP Network have provided the following update on the Outcome of the Consultation on
the Governments Freeport proposal.
Key points
Overview
• The Freeports consultation proposed a brand-new, bespoke Freeport model, with a
comprehensive package of measures designed to boost trade, employment and
innovation.
• Overall, respondents welcomed the ambition of the proposals, the emphasis on local
economic geography and regeneration, the flexibility of the customs model, and the
focus on innovation.
• Ports and businesses shared how Freeports could contribute to their sector’s success
and future growth potential, while many local authorities and public-sector bodies were
optimistic about the potential of Freeports to help transform local economies.
• However, some respondents, including several non-government organisations and
individuals, expressed views about potential negative impacts on areas including port
security, safety, workers’ rights and the environment. Some respondents also
expressed views around economic displacement – particularly in deprived areas – and
the risk of Freeports being used for tax evasion or money laundering
What is a freeport?
• The UK Freeport model will maximise geographic flexibility to reflect best the different
assets and needs of ports and regions across the UK. The government has designed
this model to apply effectively to areas with seaports, airports and rail ports, and to
regions featuring multiple ports – no mode of port or area is excluded.
• The UK Government is working with the devolved administrations on establishing at
least one Freeport in each of Wales, Scotland and Northern Ireland. The location of
the English Freeports will be established by a bidding process based on the Freeports
objectives
Freeports in all nations of the UK
• The UK Government will work with the devolved administrations in Wales, Scotland
and Northern Ireland to consider separate Freeport allocation processes to those in
England
• The UK Government and devolved administrations will announce their next steps in
due course.
Customs
• The government has proposed an ambitious Freeport customs model that allows
businesses operating in Freeport customs sites to access a range of benefits and new
opportunities to boost their international competitiveness.
• Businesses will be able to take advantage of customs and tariff benefits, including
simplified customs procedures to access Freeports and duty suspension while goods
remain in the Freeport.
• Responses have generally been positive about the proposed Freeports customs
model, and many respondents have welcomed the proposed customs facilitations.
• A majority of the respondents (69%) agreed that having reduced declaration
requirements for bringing goods into Freeports is a useful simplification and
businesses felt this would lower costs for them. However, some respondents (31%)
were concerned that this might hamper tackling illicit activity.
• The government intends to have simplified declaration procedures for goods entering
a Freeport to balance trader facilitation and ensuring the security of the border.
• Businesses bringing goods into the UK will need to complete the Entry Summary
Declarations. The government will also require businesses to complete standard

import declaration procedures if goods are being moved into free circulation or
complete the export declaration procedures if goods within the Freeport are exported.
Tax
• The government wants Freeports to boost trade, promote regeneration and
employment, and create hotbeds for innovation
• Overall, responses from local authorities welcomed a regime of tax incentives to
catalyse business activity and investment within a specific area.
• Responses from businesses and business groups recorded broadly positive reactions
to the prospective tax offer; many emphasised the success of international Free Trade
Zone (FTZ) programmes that used similar tax incentives.
• Responses from port operators highlighted their generally positive reactions to the
prospect of a regime of tax incentives within Freeports, especially for its ability to create
jobs within port areas.
• The government will set out further details of the proposed tax reliefs confirmed in this
document in the Bidding Prospectus.
Planning
• The government received positive responses regarding its ambition to support the
functioning of Freeports and their ability to boost trade and investment through
planning and development management.
• Maritime ports welcomed bringing permitted development rights into alignment with
the rest of the sector. All modes of ports agreed that increased use of Local
Development Orders would be positive in supporting Freeports development. Some
ports noted that anything to simplify the planning regime further would be welcome.
• Since this consultation closed, the government is in the process of consulting on an
ambitious set of wide-ranging reforms to England’s planning system in its Planning for
the Future publication, which may bring further benefits to the development of the
government’s Freeports offer.
Regeneration
• Respondents suggested a range of infrastructure investment that could support
Freeports and their surrounding areas, including transport (71%), training facilities
(29%), digital (23%), security (21%), commercial land & property (10%) and residential
property (9%).
• The government is investing heavily in infrastructure across the UK, from the Strategic
Road and Freight Networks through to active travel schemes.
• The government’s aim for nationwide availability of gigabit-capable broadband as soon
as possible will help benefit all businesses, including users of Freeports
• The government recognises that Freeports need to be located in places attractive to
investment.
• Many respondents recommended that international trade and investment support
should be provided to businesses in Freeports, with some recommending that support
is dedicated and site-specific to each Freeport.
• Respondents to both questions noted the importance of partnering with educational
institutions within a Freeport to help contribute to the local skills offer.
• A few respondents (25%) identified that the affordability of housing for workers was a
need, particularly for those in areas with a large number of low-skilled or low-paid
workers.
Innovation
• The government received many positive responses about promoting innovation in and
around Freeports. There was broad support amongst respondents for innovation and
new technologies in Freeports, particularly to contribute towards the government’s
decarbonisation agenda. A majority of respondents also suggested increasing the
availability of accurate, secure and standardised data to promote innovation.
• Respondents highlighted a wide diversity of areas where Freeport-related innovation
could be of benefit. These areas included issues specific to an individual port, issues
related to the ports sector as a whole, or issues related to the link between a port and
the wider economy

• Therefore, the government will work with UKRI to take forward UK-wide open
competitions to find innovative solutions to problems faced by Freeports and Freeport
businesses.
• As part of the bidding process, bidders will be asked to set out their ambition and initial
ideas for how innovation could be delivered as part of their Freeports model.
Preventing illicit activity
• The government sought views on the level of illicit activity in Freeports and asked for
respondents to explain their answers. A majority of respondents felt there was at least
some risk of illicit activity in Freeports, citing risks such as money laundering, terrorism
financing, smuggling of illicit goods – including counterfeit goods and the illegal wildlife
trade – tax avoidance and tax evasion.
• A majority of non-governmental organisations believed the risk of illicit activity in
Freeports was high or very high.
Allocation and governance of Freeports in England
• Responses to the consultation’s questions on allocation and governance processes
were broadly positive on the substantive issues. On port modality, there was broad
acceptance of multi-modal Freeports, and on the objectives and criteria for Freeport
selection, most respondents agreed that the proposed criteria are appropriate.
Responses to questions about the role of public bodies in the bidding process were
less clear-cut, with a plurality in favour of models which bring together multiple partners
to deliver Freeports.
• Businesses also generally welcomed the proposed bidding process. However, many
noted that additional time to collaborate with local authorities and other relevant
stakeholders would be welcome.
• Many Local areas were enthusiastic about the role they could play in the government’s
proposed bidding process. Compared to LEPs and CAs, MCAs had the most capacity
to take on a coordination role.
3.6. In addition to the LEP Network update and on the back of the last bullet point the International
Trade Committee considered evidence on UK Freeports on 8 October 2020 with the following
witnesses providing evidence: • Chris Starkie, CEO, New Anglia Local Enterprise Partnership
• Roger Pollen, Head of External Affairs, Federation of Small Business Northern Ireland
• Roy MacGregor, Chairman, Global Energy Group
• Tim Williams, CEO, Welsh Automotive Forum
3.7. Chris Starkie, CEO, New Anglia Local Enterprise Partnership, advised that the LEP was
broadly supportive of the freeport policy. It was an opportunity to stimulate trade and
investment, particularly around exports. Moreover, it was likely to stimulate manufacturing,
particularly in coastal areas and strengthen the supply. However, the policy should be aligned
with the existing enterprise zone policy to be particularly effective, he argued.
3.8. Chris Starkie then noted that the Government had not yet been clear how many freeports would
be developed, whether it would be ten or more, nor whether the policy would be directed towards
stimulating the biggest impact for single industrial locations or as a regional policy. Clarity from
Government was also needed that the process of application would be a free and equal one.
3.9. Chris Starkie responded that as part of the consultation process the Government was keen for
LEPs to play a role in the policy. As such, LEPs had been supporting and leading bids, he said.
On displacement, he told the committee that there might be some limited displacement, but that
on the main the policy should create new jobs rather than incentivise businesses to move.
3.10. Whilst it is noted that the MCA’s had advised that they the most capacity to take on the role –
LEPs would continue to have an important role to play and the LEP’s remained advocates of
extending the extended the existing enterprise zone policy as well as the development of the
free port policy.

c) Assurance Framework Exemptions – Extension of Board membership
3.11. As members will recall the Assurance Framework Exemptions were reported through to the
Board in August and with the end of four Board Members tenure being on 30th September 2020,
the Board agreed to extend their tenures to 31st October 2020, in anticipation that further detail
would be provided by BEIS in October.
3.12. The further detail is awaited and will be reported through to the Board when received. However,
a further extension to the tenures of Paul Brown, Simon Eastwood, Chris Handy and Ninder
Johal is required, as currently they would cease their Board membership on 31st October 2020.
3.13. Therefore, subject to the content of the subsequent clarification from BEIS in regard to the
Exemptions announced in the summer, it is recommended that these tenures be further
extended to 31st December 2020, to allow for any delay in the publication of the further
guidance.
d) Economic Intelligence Unit
3.14. The Economic Dashboard attached for Members information and monitoring. Professor Delma
Dwight will take Members through these statistics.

4.

Financial Implications
There are no financial implications arising from this report.

5.

Legal Implications
There are no legal implications arising from this report.

6.

Risk Management
There are no direct risk implications for the LEP arising from this report.

7.

Equality Implications
None at time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Report Author
Hywel Ruddick
Secretariat Support Officer
01384 471142
hywel_ruddick@blackcountryconsortium.co.uk

Source Documents:
EIU
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youth claimants.
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The headline NatWest West Midlands
Business Activity Index – a seasonally
adjusted index that measures the month-onmonth change in the combined output of the
region’s manufacturing and service sectors –
posted 58.5 in September, thereby signalling
growth for the fourth consecutive month. The
index was down from 61.9 in August, but was
still consistent with a marked rate of
expansion.
Private sector companies in the West
Midlands were strongly confident of a rise in
business activity over the course of the
coming 12 months. Moreover, the level of
positive sentiment rose from August and was
slightly above the UK-wide average.
Anecdotal evidence suggested that hopes
that a vaccine for COVID-19 will be rolled out
underpinned confidence. Optimism was
signalled by goods producers and service
providers.

indicators that are in hatched marked boxes represent regional level analysis.
Sources: ONS, Number of provisional; weekly deaths involving coronavirus, October 2020, Department for Work and Pensions, Claimant count, October 2020, IHS Market/NatWest, PMI Survey, October 2020, EMSI, September 2020, HMRC: Coronavirus Job Retention Scheme Statistics, August 2020, ONS,
GDP UK regions and Countries, July 2020, HM Revenue & Customs, UK Regional Trade in Goods Statistics, September 2020, Department for International Trade, 2020
3 Indicators that have been updated since July 2020 have been shaded in lighter blue in the first column (when compared to the overall dark blue of the headings)
4 The green shading illustrates indicators which have moved in a positive direction compared to the UK or England average. The red shading indicates the reverse and orange indicates a change in the right direction but less than the UK or national average.
5 The peer group selected varies by indicator – regional is based on all the regions in the UK – showing a range from highest to lowest to understand how where the West Midland compares and where available the BCLEP has been used and compared to 37 other LEPs.
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BCLEP ECONOMIC DASHBOARD –OCTOBER 2020 DRAFT
Indicator123

February
2020

March
2020

April
20204

May 2020

June 2020

July 2020

August
2020

September
2020

Trend

Latest Data Relative to UK
and Peer Group5

Commentary/ Context

BCLEP: 18th Highest LEP
London: 2,293 (1st)
Cumbria LEP: 100 (38th)

The latest data shows that apprenticeship
vacancies stood just over 380 in September
2020, this has increased for the second month
in a row.

BCLEP: 9th Lowest LEP
London: 431,082 (1st)
Cumbria: 9,952 (38th)

The latest data shows that the number of
unique jobs postings stood at over 18,600 in
September 2020. This is the third consecutive
month for an increase in the number of job
postings.

BCLEP – 17th Highest LEP
London: 1,301,000 (1st)
York, N. Yorkshire & E.
Riding: 42,800 (38th)

The BCLEP area had 513,200 eligible workers
during the Coronavirus Job Retention scheme,
177,500 of these workers that have been
furloughed which is a take up rate of 35%,
above the UK average of 32%.

WM– 2nd Lowest With 2
Other Regions (EM & SE)
England: -0.1%
South West: +0.8% (1st)
North East: –1.3% (9th)

There was negative growth in 2019 Q4 in the
West Midlands by -0.6% after growth seen in
2019 Q3 of 0.2%, however the negative
growth was smaller than that seen in 2019 Q2
at -1.7%.

WM – 4th Highest Region
South East: £47.2bn (1st)
Northern Ireland: £9.2bn
(12th)

West Midlands regional exports fell by nearly
£4.6bn (-14.1%) over the year of 2020 Q2 to
£27.5bn - the UK decreased by 9.0%. The
West Midlands region imports decreased by
18.0% to £31.3bn - leading to a trade deficit
of £3.8bn
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Please note, when new data is available the previous month figures are revised.
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Agenda Item 6

Black Country Local Enterprise Partnership Board
19th October 2020

Black Country Growth Hub Covid-19 Activity Update
1.

Purpose of Report

1.1

The Black Country Growth Hub has taken a leading role in signposting businesses to
support schemes and grants to help minimize the impact of Covid-19 closures. This report

provides an overview of the reach and scope the Growth Hub has achieved from
April to September.
2.

Recommendations
That the LEP Board: -

2.1. Note the proliferation of new business support schemes onto an already congested
marketplace;
2.2. Note the pressure LA teams are under regarding the small business rate relief, discretionary
grants and now local lockdown grants;
2.3. Recommend to the Black Country local authorities’ marketing, skills and economic
development teams to direct their business enquiries to the Black Country Growth Hub.

3.

Report Detail

3.1. The BCGH Has signposted over 7,000 businesses since April 2020, specifically relating to
Covid-19 enquiries.
3.2. The BCGH has circulated Government Support information to over 10,000 businesses since
April 2020 .
3.3. Increased visibility across all Social Media channels, having the 2nd highest follow count
out of 34 LEP areas.
3.4. ERDF Grants have received over 500 EOIs – Launch TBC
3.5. Business Voice Group launched to feedback business sentiment and inform future Growth
Hub activity
3.6. BC GH “Experts In Residence” programme pilot launched. Interest from Coventry Growth
Hub and GBS Growth Hub to replicate the pilot in their areas.
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4.

Financial Implications

4.1. There are no financial implications within this report.

5.

Legal Implications

5.1. There are no legal implications within this report.

6.

Risk Management

6.1. There are no Key risks identified.

7.

Equality Implications

7.1. There are no Equality implications identified.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Jaspal Sohal
Director BC Growth Hub
jaspal_sohal@blackcountryconsortium.co.uk
Source Documents: Attached
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SOCIAL MEDIA IMPACT REPORT – COVID-19 (APRIL TO SEPTEMBER 2020)

Total

Posts

Clicks

Engagement

Website Views

Followers

2019

2020

2019

2020

2019

2020

2019

2020

BC Growth Hub Total

43,658

Facebook

706

757

1,726

9,013

243

115

223

286

COVID19 Support Page

3,733

Twitter

785

900

1,538

9,457

1,615

1,443

2,861

3,135

Support Directory

7,841

LinkedIn

699

815

1,947

1,092

1,538

972

2,355

3,212

Contact Us Page

2,455

Instagram

117

99

N/A

N/A

931

471

317

672

Online Calendar

1,397

Total:

2,307

2,571 ^ 11%

5,211

19,562 ^ 275%

4,327

3,001 v 30%

5,756

7,305 ^ 27%

News Page

1,753

Total Impressions

Impressions:

Events Calendar
Total Events:

Facebook

17,230

LinkedIn

Facebook

Twitter

LinkedIn

Total:

387
Sent

114
Opened

398,212

79,298

494,740

10,929

Follower Demographics
LA

Website

Facebook

LinkedIn

Twitter

Dudley

635

15

371

534

Sandwell

578

11

172

565

Walsall

1,138

23

283

471

Wolver

1,461

68

630

691

Top 5 Event Categories
COVID19

Twitter

BCGH Newsletters

Mentoring

41

Innovation

26

Growth

22

Marketing

18

2,945

Clicked

810

New
Signups

516

NATIONAL & WEST MIDLANDS STANDING – BLACK COUNTRY GROWTH HUB

There are 38 Growth Hubs within the UK (Data is correct as of 30th September 2020)
TWITTER

LINKEDIN

FACEBOOK

INSTAGRAM

BCLEP GROWTH HUB

BCLEP GROWTH HUB

BCLEP GROWTH HUB

BCLEP GROWTH HUB

21 / 38

02 / 34

19 / 30

04 / 10

3,130 followers

3,202 followers

363 followers

664 followers

#1: Manchester: 23,964

#1: Manchester: 4,382

#1: Buckinghamshire: 5,773

#1: Dorset Gateway: 1,856

There are 6 Growth Hubs within the West Midlands (Data is correct as of 30th September 2020)
TWITTER
BCLEP GROWTH HUB

LINKEDIN
BCLEP GROWTH HUB

FACEBOOK

INSTAGRAM

BCLEP GROWTH HUB

BCLEP GROWTH HUB

3/6

1/6

4/6

1/1

3,130 followers

3,202 followers

363 followers

664 followers

#1: The Marches: 714

Only WM Instagram Account

#1: Worcestershire: 4,963

#1: Black Country Growth Hub

BLACK COUNTRY GROWTH HUB ENQUIRIES (APRIL TO SEPTEMBER 2020)

Total Businesses Signposted
Enquiry Type

7,141
Enquiries

%

Micro (1-9 Employees)

444

37%

Individual (Pre-Start)

330

27%

SME (10-249 Employees)

290

24%

Start-Up (< 2 Years)

98

8%

Large Enterprise (250+ Employees)

21

2%

Sales Agent

12

1%

Total

Top 5 Sectors Supported

Local Authority Coverage
15%
35%
23%
27%

1,195

Sandwell

Wolverhampton

Dudley

Walsall

Manufacturing

20%

Wholesale and retail trade; repair
of motor vehicles and motorcycles

14%

Professional, scientific and
technical activities

13%

Administrative and support
service activities

8%

Human health and social work
activities

7%
0

20

40

60

80 100 120 140

Top 3 Enquiry Types
Total Support Time

Micro

Individuals

SMEs

Other

Hours

%

Dudley

105

27%

Sandwell

120

31%

Walsall

51

13%

Wolverhampton

116

30%

Total

392

Support Intensity

Light

Medium

Intensive

Agenda Item 7
Black Country Local Enterprise Partnership Board
19 October 2020
Black Country Strategic Economic Plan
Supplemental Deed of Variation to BCJC Collaboration Agreement Approval
1.

Purpose of Report

1.1

To approve the Supplemental Deed of Variation Relating to the Collaboration Agreement
in Relation to the Black Country Executive Joint Committee City Deal and Growth Deal
dated the 7 May 2014 (the ‘Supplemental Deed’) which requires each party to observe,
perform and act in accordance with the principles set out in the ‘Governance Principles:
Enterprise Zones’ (‘BCEZ Governance Principles’) at Appendix B. This sets out the
principles and framework for managing the Black Country Enterprise Zone (‘BCEZ’), and
so will allow Walsall Council to fulfil its role as the Single Accountable Body (‘SAB’) for the
Black Country Local Enterprise Partnership (‘BCLEP’).

2

Recommendations

2.1

That the Black Country LEP board approves the Supplemental Deed of Variation Relating
to the Collaboration Agreement in Relation to the Black Country Executive Joint Committee
City Deal and Growth Deal dated the 7 May 2014, at Appendix A to this report and in doing
so, approves the Governance Principles: Enterprise Zones (at Appendix B).

2.2

That the Black Country LEP board approves the Black Country Consortium Limited (BCC)
to enter into the Supplemental Deed of Variation.

3

Report Detail

3.1

The Black Country Joint Executive Committee (BCJC) approved the BCJC Collaboration
Agreement in May 2014, which was entered into by the four black country local authorities
(BC Councils) and the Black Country Consortium (acting as secretariat to the BC LEP).
The original remit of the BCJC was limited to City Deal and Growth Deal programmes of
funding from the Government. As part of the terms of that agreement, Walsall Council was
appointed the Accountable Body for the purposes of managing the funding allocation given
under City Deal and Growth Deal.

3.2

The Collaboration Agreement set out the governance and operational arrangements for the
City Deal and Growth Deal programmers, including the collaboration, governance, project
approval, management and audit, and claw back arrangements.

3.3

Further amendments to the Collaboration Agreement were approved by the BC
LEP, BC Council Cabinets and the BCJC as follows:
(i) 7 September 2016 (BCJC): This widened the scope of the BCJC to
include decisions in relation to funding applications into and funding
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received from the West Midlands Combined Authority (WMCA), for
example the Land & Property Investment Fund (LPIF).
(ii)

12 February 2020 (BCJC): This widened the scope of the BCJC to
include all funds secured by the BCLEP, including Growing Places and
Enterprise Zone funding, together with any future funding or funding
programmes approved, such as the Shared Prosperity Fund. These
changes allow the BCJC to make decisions on all LEP funding secured,
including future funds, meaning that Walsall Council can fulfil its role as
the BCLEP’s SAB for all funds. It also means that the BC Councils do
not need to each seek Cabinet approvals to widen the scope of the
BCJC each time that new funding is awarded to the BCLEP.

3.4

National Local Growth Assurance Framework guidance released in January 2019
included the requirement that all LEPs must have a single Accountable Body in place
by the 28 February 2020. In response to these requirements, the BCLEP (on 22
October 2018) and the BCJC (on 23 January 2019) both confirmed acceptance of
Walsall Council as the SAB for all funds secured by the BCLEP. The role was
accepted by Walsall Cabinet on 24 April 2019.

3.5

Therefore, since its appointment as the BCLEP’s SAB, Walsall Council has worked up
proposals with the PMO to bring the governance of all BCLEP Funds, including BCEZ,
in line with the Black Country’s Single Assurance Framework. This means that any
funding awards within the BCEZ must follow the same process for all other LEP funds,
including approvals at the BCLEP and its Funding Sub Group, and the BCJC.

3.6

The BCEZ programme is unique due to the nature of the funding mechanism (i.e.
borrowing to fund capital works which is recovered from future business rates) so
further consideration was required for the claims, monitoring and borrowing policies.
A paper (BCEZ Governance Principles– Appendix B) setting out the BCEZ specific
policies and principles has been prepared in consultation with all parties to the
Collaboration Agreement. This sets out the principles and framework for managing
and monitoring the BCEZ programme, including:
•
•
•
•

3.7

the process for the collection, distribution and monitoring of the
business rates and business rates surpluses;
Collaborative working between the BC Councils, including joint working
on the Financial Model and roles and responsibilities;
Prioritisation of costs to be funded from business rates;
Principles of borrowing and payback.

The prioritisation of costs to be funded from business includes borrowing costs
associated with capital schemes, and revenue costs. Revenue costs include
programme management costs, BC Councils historic and future revenue costs for
developing the BCEZ and Black Country Transport Director costs.
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3.8

The SAB also created a single consolidated Financial Model for the BCEZ. This
brought together two separate models from WWEZ and DY5 and consolidated them
into a single model, with consistent principles and assumptions.

3.9

To enable the SAB to carry out its roles and responsibilities, the BCEZ Governance
Principles’ as agreed by all BC Councils and the BCC need formalising to ensure they
are legally binding as a variation to the Collaboration Agreement. This will be more
efficient that creating individual funding agreements for each BCEZ scheme between
BC Councils.

4

Financial Implications

4.1

There are no direct financial implications as a result of the recommendation in this report,
although the BCEZ has various financial implications for the Black Country LEP and BC
Councils.

4.2

As a result of the BCEZ consolidated financial model, the SAB is able to forecast a prudent
financial position of the BCEZ across the whole of the Black Country, with the ability to
complete a range of sensitivity analysis such as changes to inflation rates (particularly
important in the current economic environment), and separate forecasts by individual sites
and collective sites. The consolidation of the model has allowed consistent assumptions
to be applied, to provide more accurate, relevant and timely information to the BCLEP.

4.3

BCEZ surpluses under the live consolidated model at the date of this report are forecast to
be between £47m and £58m by the end of the EZ in March 2042, depending on the inflation
and borrowing assumptions applied. These surplus are only forecasting income from
certain sites in the BCEZ, i.e. those projects that have been approved by the BCLEP, are
in delivery or are delivered. Examples of these certain sites are i54, Phoenix 10 and
Boxpool, and surpluses forecast are also net of the costs of borrowing for these projects.
The surpluses are also net of forecast revenue costs set out below.

4.4

The BCLEP will make decisions on what the surplus will be used to fund in line with their
strategic priorities, although forecast surpluses are modest in the next 5 years so it is highly
probable that BC Councils will need to borrow against these surpluses for future projects.
This could be to fund projects both within and outside of the BCEZ; as such the BCEZ is a
flexible fund with a much longer end date (March 2042) than existing LEP funds, such as
Growth Deal, which ends March 2021.

4.5

The BCEZ Governance Principles (at paragraph 6.4) sets out the priority order of costs to
be funded from BCEZ business rates. This gives first priority to borrowing costs for capital
schemes already approved by the BCLEP.

4.6

The financial model also assumes costs for the SAB and BCC programme management
functions.

4.7

Allocations are provided for the BC Transport Director. These costs are currently funded
from Growth Deal, which ends March 2021 and there is no other confirmed funding for this
post. Therefore, the cost would otherwise need to be shared by all BC Councils under
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existing arrangements. There is potential for costs to be charged to external transport
grants, but an allocation has been made within the BCEZ model as a prudent measure so
that a funding source is identified in a worst case scenario.
4.8

Historic revenue costs incurred by BC Councils since the start of the Enterprise Zones up
to March 2020 are recoverable and have been audited up to March 2020.

4.9

Future revenue costs of £250,000 per annum for 5 years commencing 2020/21 are
proposed for BC Councils to develop their BC Pipeline priority scheme. The budget is for
development of named projects in the BC Pipeline and/or development of BCEZ sites, but
must also cover BCEZ monitoring and compliance costs. After the 5 year period, BC
Councils can claim up to £10,000 for BCEZ monitoring and compliance costs.

4.10 The BCLEP approved the recovery of historic and future revenue costs by BC Councils at
its meeting on 24 August 2020.

5

Legal Implications

5.1

By the Black Country Consortium Ltd and the other parties to the Collaboration
Agreement approving the Supplemental Deed they will be confirming the intention to
give the principles and procedures set out in the BCEZ Governance Principles
(Appendix B) a legally binding status, which will support Walsall Council in carrying
out its roles and responsibilities as the BCLEP’s SAB. In order to bring these changes
into effect, the original signatories to the Collaboration Agreement will need to enter
into the Supplemental Deed.

5.2

The proposals in the BCEZ Governance Principles have been prepared by the Walsall
Council acting in its roles as the BC LEP’s SAB, in consultation with finance and
regeneration officers across the BC Councils, complemented by external legal advice
to ensure that the contents are appropriate and enforceable.

6

Risk Management

6.1

Risks associated with the management of funds received will be mitigated by building on
and adapting the existing and successful SAB arrangements established within Walsall
Council, who have successfully passed all audits of the administration of the Growth Deal
programme through our internal audit process for the last 4 years and have received good
ratings from the Department for Business, Energy & Industrial Strategy (BEIS) as part of
the annual review process.

6.2

Tools to support this include the BCLEP’s Assurance Framework and the Government’s
National Assurance Framework that clearly set out how the funds are to be administered
and the roles of officers in doing so; including the responsibilities of the Section 151 Officer
and the BCLEP.

6.3

The BCEZ funding model is based on the premise that local authorities will borrow to fund
project costs, and borrowing costs will be recovered from future business rates generated
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from the sites. The financial model is the tool that assesses whether those costs can be
fully recovered. There is a risk that BCEZ funding decisions are made based on outputs
from the model, then the forecast from the model does not materialise.
6.4

Actual Business Rate Surpluses may differ to modelled surpluses meaning that BC
Councils may not recover their borrowing costs in line with the model forecast at the time
of the funding decision. Therefore, borrowing costs being recovered over a longer period
than forecast and potentially not completely is a risk that will sit with each BC Council
borrowing for investment in their geographical area. There is also a risk that revenue costs
as set out in the Financial Implications section of this report and the BCEZ Governance
Principles may not be recovered. BC Councils and the BCC will also be required to cashflow these revenue costs until there are sufficient business rates collected to pay for them.

6.5

The risk of non-recovery of borrowing costs and revenue costs should be considered in the
context of the current Covid-19 and economic environment, although as the model is a live
model it has been updated recently by all BC Councils which takes into account current
economic conditions. Also, the risk of Jaguar Land Rover choosing to relocate, partially
shut down factories or even cease trading given that they contribute a significant proportion
of business rates should also be considered by each BC Council and/or the BCC when
deciding whether to utilise the BCEZ future revenue cost allocation or borrow for capital
schemes.

6.6

This risk is mitigated by each BC Council borrowing (and taking these risks) for projects in
their own geographical area. The SAB will not undertake any borrowing on behalf of other
BC Council. In addition: (i), the financial model is robust, with prudent assumptions for
borrowing and inflation, plus provisions included for bad debts, business rate relief and
appeals, with project cost contingencies where considered appropriate; and (ii) sensitivity
analysis can easily be completed to assess risk and support decision making on future
projects.

6.7

The BCEZ Governance Principles also sets out the principles of funding non-BCEZ sites.
The principles for the prioritisation of BCLEP funding means that the reinvestment of EZ
business rates may no longer being prioritised for EZ sites ahead of non-EZ sites. Thus an
EZ site will be competing with other projects in the overall BC pipeline of development and
capital investment projects. However, the BCEZ Governance Principles seeks to apply the
following conditions to any projects funded from the BCEZ, and will seek to recover income
for sites funded through the BCEZ funding mechanism but are outside BCEZ geographical
areas and for which the BCLEP cannot ring-fence business rates:
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•

Projects must be in BC pipeline as a named key project, prior to seeking
LEP approval;

•

EZ should be funding of ‘last resort’. It must be demonstrated that all
reasonable efforts have been made to secure external funding prior to
utilising EZ funding. This is to ensure the funding available to the BCLEP
is maximised;

•

Profits, income and overage on funded projects must be recycled back to
the BCEZ or LEP funds.

6.8

The Collaboration Agreement and the BCEZ Governance Principles help manage
the above risk as they set out the priority order in which costs are applied to business
rates, together with the procedure and ordering in the event of a shortfall. In the
event of a shortfall, the SAB, in consultation with the Project Management Office, will
reassess the financial model to confirm if this is a temporary in-year issue that will
correct the following financial year, or if the costs are becoming unaffordable or need
re-phasing. If it is the latter, then this issue will be raised at the earliest opportunity
through the key groups in the BC Assurance Framework, to consider collectively if
cost allocations need to be re-assessed, either short term or long term. However,
with regular (minimum quarterly) updates to the financial model by BC Councils and
review on a consolidated basis by the SAB, forecast deficits should be flagged and
early warnings triggered in advance.

6.9

In terms of private sector grants i.e. grantees that are not a party to the Collaboration
Agreement, grant agreements will need to be put in place between the borrowing BC
Council and applicant. Each Council will consider their own due diligence
procedures carried out on applicants, including security requirements.

7

Equality Implications
There are currently no direct equality implications arising from this report. Supplementary
projects and/or proposals arising from the deed and its distribution of funds will be subject
to equality considerations.

Background papers
LEP Board papers 24 August 2020:
a) Enterprise Zone overview paper
b) Revenue Funding - approval of historic costs
c) Revenue Funding – approval of future costs

(Copies can be provided on request)
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Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Smith
Head of PMO
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DATED

(1)

2020

WALSALL METROPOLITAN BOROUGH COUNCIL

(2)

(3)

THE BOROUGH COUNCIL OF DUDLEY

THE BOROUGH COUNCIL OF SANDWELL
(4)

WOLVERHAMPTON CITY COUNCIL
and

(5) BLACK COUNTRY CONSORTIUM LIMITED

SUPPLEMENTAL DEED RELATING TO THE COLLABORATION AGREEMENT
IN RELATION TO THE BLACK COUNTRY EXECUTIVE JOINT COMMITTEE
CITY DEAL AND GROWTH DEAL DATED THE 7 MAY 2014
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DATE
2020
PARTIES
(1)

WALSALL METROPOLITAN BOROUGH COUNCIL of Civic Centre, Darwall Street,
Walsall, WS1 UP (‘WMBC’);

(2)

THE BOROUGH COUNCIL OF DUDLEY of The Council House, Priory Road, Dudley,
West Midlands, DY1 1HF (‘Dudley’);

(3)

THE BOROUGH COUNCIL OF SANDWELL of Freeth Street, PO Box 2374, Oldbury,
B69 3DE (‘Sandwell’);

(4)

WOLVERHAMPTON CITY COUNCIL of Civic
Wolverhampton, WV1 1RG (‘Wolverhampton’); and

(5)

BLACK COUNTRY CONSORTIUM LIMITED (Company Registration number
05159791) whose registered office is at The Deckhouse, Waterfront West, Dudley Road,
Brierley Hill, DY5 1LW (‘BCC’).

Centre,

St

Peter's

Square,

BACKGROUND
(A)

The Parties are parties to a Collaboration Agreement dated 7 May 2014 (the
‘Agreement’) in relation to the Black Country Executive Joint Committee City Deal and
Growth Deal for the collaboration, administration and the allocation by central
government of funding across the Black Country area which comprises the
administrative boundaries of Walsall, Dudley, Sandwell and Wolverhampton and is
known as ‘City Deal’ and ‘Growth Deal’.

(B)

The Agreement amended in accordance with the content of a report approved by the
Black Country Executive Joint Committee on 7 September 2016 delegated further
powers to the Joint Committee from each Council’s Cabinet to enable it to make
decisions relating to funding applications into and funding received through or from the
West Midlands Combined Authority.

(C)

The Agreement was amended in accordance with the content of a report approved by
the Black Country Executive Joint Committee on 12 February 2020, including to: (i)
incorporate all current and future funding opportunities secured or operated by or
through the Black Country Local Enterprise Partnership (BC LEP); and (ii) widen the
scope of the Agreement and a Deed of Variation dated 28 February 2020 to effect such
changes.

(D)

The Parties have agreed certain principles and a framework which are to apply in
managing the programme, funding and monitoring of the Black Country Enterprise Zone
(‘BCEZ’) and have entered into this Deed to record such principles and framework and
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to agree to follow and act in accordance with the same.
(E)

This deed shall take effect on and from the date of this document (the ‘Variation Date’)

IT IS AGREED:
1.

TERMS DEFINED IN THIS DEED
In this Deed:

1.1

Expressions defined in the Agreement and used in this Deed have the meaning set out in
the Agreement:

1.2

The rules of interpretation set out in the Agreement shall apply to this Deed;

1.3

Headings are for convenience only and shall not affect the construction of this Deed.

2.

SUPPLEMENTAL

2.1.

This Deed is supplemental to the Agreement and sets out how the Parties shall act in
relation to the Black Country Enterprise Zone which forms a further area for collaboration
between the Parties.

2.2

In consideration of the Parties entering into this Deed, the Parties each agree that with
effect from the Variation Date they shall, in relation to the Black Country Enterprise Zone,
each act in accordance with the general principles of collaboration set out in the
Agreement and shall further observe and perform and act in accordance with the
principles set out the BCEZ Governance Principles as referred to in Clause 2.3 below.

2.3

The BCEZ Governance Principles as agreed between the Parties at the date hereof are
set out in the Schedule to this deed but may be revised by written agreement between the
parties from time to time, once approved by the Black Country Joint Committee.

2.4

The Parties further agree that the terms of the Agreement, except as supplemented by
this Deed, are confirmed as if they were set out in this Deed in full and that such terms as
so supplemented are for all purposes incorporated into this Deed.

3.

GOVERNING LAW
This Deed and any dispute or claim arising out of or in connection with it or its subject
matter or formation (including non-contractual disputes or claims) shall be governed by
and construed in accordance with the laws of England and Wales.

4.

JURISDICTION
The Parties irrevocably agree that the courts of England and Wales shall have exclusive
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jurisdiction to settle any dispute or claim arising out of or in connection with this Deed or
its subject matter or formation (including non-contractual disputes or claims).

5.

THIRD PARTY RIGHTS
A person who is not a party to this deed has no rights under the Contract (Rights of Third
Parties) Act 1999 to enforce any term of this deed and of the Deed, but this does not affect
any right or remedy of a third party which exists or is available apart from that Act.
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THIS AGREEMENT has been executed and delivered as a deed by or on behalf of each of the
Parties on the date stated at the beginning of this Agreement.

THE COMMON SEAL of

WALSALL METROPOLITAN BOROUGH COUNCIL

was affixed to this deed which

was delivered when dated in the presence of:

Authorised Signatory
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THE COMMON SEAL of THE
BOROUGH COUNCIL OF DUDLEY
was affixed
to this deed
which was delivered when dated in the
presence of:
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THE COMMON SEAL of THE
BOROUGH COUNCIL OF
SANDWELL was affixed to this
deed which was delivered when
dated in the presence of:

Authorised Signatory
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THE COMMON SEAL of
WOLVERHAMPTON CITY
COUNCIL was affixed to this deed
which was delivered when dated in
the presence of:

Authorised Signatory
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EXECUTED as a deed by BLACK
COUNTRY CONSORTIUM
LIMITED acting by a two Directors
or a Director and the Company
Secretary:
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SCHEDULE
BCEZ Governance Principles
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Governance Principles: Enterprise Zones
(Principles to form basis of a Collaboration Agreement across 4 Local
Authorities and the PMO)
1.

Background

1.1

This paper sets out the principles and framework for managing the programme, funding,
and monitoring of the Black Country Enterprise Zone (BCEZ), including:
• The process for the collection and distribution of the Business Rates Uplift
• The process for monitoring the Business Rate Uplift and transfer of Business Rates
Surplus to the Single Accountable Body (SAB).
• Collaborative working between Local Authorities (LA), including joint working on the
Financial Model
• Prioritisation of costs to be funded from business rates
• Principles of borrowing, payback and the collection of surpluses or non-business rate
income generation.

1.2

This paper must be considered in conjunction with the Black Country LEP Assurance
Framework (BCAF), as BCEZ funding must be compliant with this framework. The
BCAF defines the officer and member groups referred to as part of its governance
processes.

2.

Definitions

2.1

Business Rates means the tax or taxes levied on non-domestic premises based on a
local valuation of premises in accordance with The Local Government Finance Acts
1988 or such other act or regulation, statutory instrument as is currently in force.

2.2

Business Rates Baseline Assessment means the Business Rates assessment in
respect of the Sites as at 31 December 2011 and 31 December 2016 for WWEZ and
DY5 respectively, as approved by DCLG.

2.3

Business Rates Uplift means the Business Rates collected by Local Authorities at the
end of each financial year above the Business Rates Baseline Assessment in respect
of the Sites, net of bad debts and reliefs that are not recoverable from Government.

2.4

Business Rates Surplus means the net Business Rates Uplift remaining after
deducting costs approved by the LEP, including but not limited to the repayment of
Borrowing costs (capital repayment and interest) and revenue costs.
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2.5

Financial Model means the excel based financial model developed and designed by
Cushman and Wakefield, and used by each Local Authority and the SAB to forecast
business rate uplift projections, costs, borrowing costs and Business Rates Surpluses
within the BCEZ.

2.6

Grant means funds approved by the BC LEP and offered to either (i) a third party that
is not subject to the Black Country Joint Committee Collaboration Agreement or (ii) a
local authority where there are specific terms and conditions that fall outside of the BCEZ
Collaboration Agreement,

2.7

Income generation means the surplus or a profit generated as a result of EZ funding
or borrowing supported by EZ funding, identified by the SAB’s professional technical
advisors as part of the project’s due diligence assessment.

2.8

NNDR1 Forecast means the National Non-Domestic Rates Provisional Return form
designed to calculate and report the LA’s estimated amount of non-domestic rates it will
collect each financial year.

2.9

NNDR3 Outturn means the National Non-Domestic Rates Outturns form designed to
reconcile and report the LA’s actual non-domestic rates collected.

2.10

Surplus Sites mean BCEZ sites that are forecast to create a net Business Rates
Surplus on a stand-alone basis. These sites create excess business rates by the end
of the relevant enterprise zone, after taking into account borrowing costs. These sites
therefore self-fund over the BCEZ lifetime, and create additional funding that can be reinvested into BC LEP priorities.

2.11 Deficit Sites mean BCEZ sites where the borrowing costs are forecast to exceed
the business rates generated by the end of the relevant enterprise zone. These
sites would require cross-subsidy from other surplus generating sites in the BCEZ,
or alternative funding in order to be delivered/fully funded.
3.

Governance

3.1

Projects/sites seeking investment via the BCEZ will be required to submit an Initial
Proposal (IP) to PMO for review, in line with the existing Black Country Assurance
Framework (BCAF).

3.2

The IP financial information must be as recorded in the BCEZ Financial Model, so that
the Programme Management Office (PMO) at BCC and the SAB can understand the
funding ask in the context of the wider model outputs. If in drafting the IP the LA or PMO
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consider that the Financial Model needs updating, the relevant LA must update the
template data tabs and submit these to the SAB prior to submission to the PMO.
3.3

If the IP is supported and the Financial Model is forecasting that funding is available to
support the investment (or any other BCLEP funding is available), the project will follow
the BCAF process (section 4.16 Project Lifecycle).

3.4

All Assurance Framework report templates will be updated for risks and financial
implications specific to the Enterprise Zones funding mechanism.

4.

Roles and Responsibilities

4.1

BC LEP: In accordance with BCEZ bid submissions and memorandums of
understandings with the Cities and Local Growth Unit (CLGU), the BCLEP Board will
make strategic investment decisions in relation to the BCEZ, including reinvestment of
retained business rates and prioritisation of BCLEP funds to ensure BCEZ delivery.

4.2

BC Pipeline: The list of priority Black Country pipeline projects initially developed by
the Black Country Pipeline Group, a time limited task and finish group set up by The
Association of Black Country Authority (ABCA) Leaders. ABCA tasked the LEP and
four Black Country Local Authorities to review Delivering the Black Country Priorities
with a view to refreshing the pipelines. Although the group is time-limited, the BC
Pipeline will be an ongoing and live set of pipeline projects, refreshed on an ongoing
basis by the Local Authorities and the BCC.

4.3

Local Authorities are responsible for:
•

The day to day running and management of sites within the BCEZ within their own
geographical area, including engagement with land owners, project management
(including obtaining specialist consultancy and legal support where required),
financial modelling and marketing.

•

Producing business cases as landowner/project lead, or supporting private land
owners/developers in preparing business cases, for investment falling in their
geographical area. Financial modelling completed as part of the business case must
be shared with the SAB at the earliest opportunity so that the master Financial Model
can be updated.

•

Borrowing for projects that have been approved by the BCLEP that fall within their
geographical area. For the avoidance of doubt each Local Authority will remain
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responsible for repayment of its own borrowings and meeting associated interest
and loan servicing costs.
•

Collecting the Business Rates for those Sites within their own Borough in
accordance with the Local Government Finance Acts (Local Authorities are
empowered under The Local Government Finance Act 2012 to retain and distribute
business rates revenues from April 2013 and the Programme is in accordance with
the Local Government Act 2000, The Localism Act 2011 and the Non-Domestic
Rating Contributions (England) (Amendments) Regulations 2012).

•

Prepare and submit financial returns/claims, with supporting evidence as required in
Section 8.

•

Transferring the Business Rate Surplus to the SAB in accordance with Section 8.

•

Providing quarterly information to the PMO as required for reporting to Business
Energy and Industrial Strategy (BEIS). This information must reflect information as
reported in the Financial Model, and must be submitted at least 10 working days in
advance of any reporting deadlines as set by the department for BEIS.

•

Updating the input tabs to the Financial Model and reporting changes to the SAB as
changes become known (i.e. as per 3.2) but as a minimum on a quarterly basis, at
the same time as information is submitted to the PMO for BEIS returns.

4.4

The Programme Management Office at the Black Country Consortium are responsible
for:
•

Supporting the Local Authorities with consolidated and individual site marketing of
the BCEZ.

•

Co-ordinating quarterly returns to BEIS, for the SAB to review and sign off prior to
submission by the PMO.

•

The production and publication of the monthly BCEZ dashboard, working in
collaboration with the LAs, with information to be provided by the LA EZ lead officers.

•

The assessment and review of any full business cases for any BCEZ sites that come
forward for development and investment. This may include and is not limited to
independent appraisals by Thomas Lister and direct liaison with any applicants.
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•

4.5

Should any BCEZ sites be put forward for funding approval to the Funding sub group
and subsequent boards, this will require the PMO to prepare any reports required to
ensure that the approval process is adhered to and compliant with the Assurance
Framework. In accordance with the Assurance Framework, the full business case
shall include a named Senior Responsible Officer for that site.

The SAB is responsible for:
•

Ensuring that decisions made by the BCLEP are carried out in line with the
Assurance Framework and any other BCLEP approved governance arrangements

•

Carrying out the secretariat function to the Joint Committee for BCEZ matters.

•

Reviewing and signing off quarterly BEIS returns prepared by the PMO.

•

Ownership and updating of the Financial Model. SAB will hold and maintain the
Master version.

•

Maintaining a consolidated running balance of the total Business Rate Uplift
collected and transferred by and between the Parties and the total Borrowing
position. Ensuring that costs across the BCEZ are claimed in line with the agreed
priority order (Table 1).

•

Reporting to the BC Implementation Group (as defined in the Assurance
Framework), and any group within the Assurance Framework as considered
necessary, on the latest consolidated BCEZ financial position, including business
rate uplift, expenditure, risk, borrowing and business rate surplus position when there
are significant changes.

•

Undertaking monitoring and compliance procedures on projects within the BCEZ in
accordance with the Assurance Framework, or any other BCLEP approved
governance processes.

•

Providing legal and financial and other professional assistance specific to BCEZs to
the Black Country Implementation Group if required

•

For the avoidance of doubt the SAB will be a formal consultee on reports submitted
into the process, up to and including the LEP’s Funding Sub Group and LEP Board,
together with the BC Joint Committee as set out within the Assurance Framework,
and be able to suggest amendments. All amendment will be agreed with the report
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author or other appropriate officer on their behalf. If there are disagreements about
suggested amendments, this will be escalated to the Chief Executive of BCC Ltd to
resolve.
5.

Financial Model

5.1

The Financial Model is based on a set of financial assumptions, including level of
provisions for business rates income and capital expenditure, borrowing assumptions
and interest rates. The SAB will review the assumptions on a timely basis to consider
if they are still appropriate as the BCEZ evolves over time. Other Local Authorities within
the EZ will be consulted on proposed changes and model assumptions will only be
updated if mutually agreed by all parties.

5.2

If changes to assumptions have a material impact on the outputs of the Financial Model,
including the Business Rate Surplus, these changes will be reported to the next
available BCEZ Implementation Group, and BC Funding Sub-Group that timescales
allow before any further funding decisions are made.

5.3

Each Local Authority is responsible for updating the model input tabs when (a) actual
spend replaces forecasts and (b) forecast change, and returning these amended tabs
to the SAB quarterly, at the same time information is submitted to the PMO for BEIS
returns. This includes ensuring Business Rates income data is updated to reflect
NNDRs

5.4

As a result of Local Authorities owning and updating their own input tabs, each Local
Authority will have their own version of the Financial Model for their own geographical
area although the consolidated model will be shared regularly or on request.

6.

Eligibility and priority order of costs

6.1

The Financial model assumes that prudential borrowing will be utilised to fund otherwise
unfunded capital costs approved by the BCLEP, which will be repaid using the future
business rates uplifts generated within the BCEZ. Borrowing must only be undertaken
for costs which meet International Financial Reporting Standards for capitalisation. All
other costs will be considered to be Revenue Costs.

6.2

Such capital infrastructure may include, but is not limited to: Remediation; Site access
(including third party acquisitions); Utilities; Land Assembly; Site preparation; On or offsite works that may be required by a Planning Permission; the Highways Agency; the
Environment Agency; Canal and River Trust; and other utilities and statutory bodies or
any other works reasonably required.
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6.3

Revenue costs may still be recovered from future business rates but not via borrowing
and are also subject to BCLEP and BCJC approval. Such costs may include those
incurred by LAs, the PMO and the SAB to carry out their responsibilities in accordance
with Section 3. This includes the LA five year development funding allocation of up to
£250,000 per annum included in the financial model. Any revenue costs incurred by
LAs or the BCC will need to be cash-flowed by the entity in which they are incurred until
there is sufficient Business Rates generated to repay them, in the priority order as set
out in Table 1 (6.4).

6.4

The priority order of costs to be allocated to business rates is set out in Table 1 below:

Table 1: Priority order of costs
#1 Borrowing costs surplus sites
approved by the BC LEP
before 30 April 2020.
(CAPITAL)

LAs are already taking the risk on these sites and
without these being delivered, EZ surpluses would
not be generated.
This category includes i54, Phoenix 10, Boxpool.
Borrowing costs will be recovered over the life of the
BCEZ, as set out in section 7. Note that these sites
would not receive cross subsidy if they became
deficit sites unless cross subsidy is approved by the
BC LEP. See point 8.9 below.

#2

Historic revenue costs up to
2019/20 where previous
agreements are in place
(REVENUE)

This is specifically Dudley historic revenue costs,
which were included in the DY5 submission. Posts
were appointed on this basis, hence basis for higher
rank than other historic revenue costs. These costs
are covered by DY5 business rates by 2020/21.

#3

Programme Management
costs from 19/20 onwards
(REVENUE)

SAB and PMO programme management costs, as
there are no existing budgets to fund these costs.
Also covered by recent MHCLG guidance on
Assurance Framework.

#4

Black Country Transport
Director costs

Transport Director costs for 4 years from 2021/22,
where no alternative funding has been identified.

#5

Historic revenue costs to
March 2020 (REVENUE)

Covers Wolverhampton Council and Walsall Council
audited historic costs..
Historic costs are to be recovered over 10 years
from 2020/21.
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#6

Future revenue costs from
April 20 onwards (REVENUE)

This includes the following based on the Financial
Model’s rolling forecast:
• Up to £250,000pa development funding per
Local Authority for 5 years from 2020/21.
• Up to £10,000pa compliance and monitoring
costs per LA after the 5 year period ends.
This is for development of named projects in the BC
Pipeline and/or development of BCEZ sites including
marketing. It must also cover EZ monitoring and
compliance costs. If unused, it may be permitted to
roll these budgets forward but only if it is considered
critical to bringing key BC schemes forward.
Allocations, variations and slippage will be approved
by the BC LEP.

#7

Borrowing costs on future LEP
approved priority projects
(CAPITAL)

Investment could be in EZ deficit sites or non-EZ
sites, but must be integral named sites mapped as
part of the BC pipeline.
Parameters of prioritisation of #7 projects will be
approved by the BCLEP and the Local Authorities
prior to the first #7 project being approved.

6.5

BCEZ Surplus Sites yet to be approved can proceed outside of the prioritisation process,
as these are forecast to be self-funding, plus will add a Business Rates Surplus to the
BCEZ. Borrowing costs would only be recovered by the relevant LA in line with
modelling of that site on a stand-alone basis. There would be no further cross subsidies
from the BCEZ and the risk of delayed recovery would sit with the sponsoring LA. These
projects would also need oversight through the BC Pipeline group until that group
ceases.

6.6

This means that surpluses generated across the BCLEP will be available to support
BCEZ Deficit Sites or non-BCEZ sites, rather than being utilised to accelerate borrowing
payments for surplus generating sites. For the avoidance of doubt, the implication of this
is that LAs will only recover modelled and approved borrowing costs on an Equal
Instalment of Principal (EIP) basis rather than a priority basis, meaning that there will be
debt outstanding as surplus is accumulating and reinvested by the BCLEP.
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6.7

The following conditions apply to any projects funded from the BCEZ:
•

Projects must in BC pipeline as a named key project, prior to seeking LEP approval.

•

EZ should be funding of last resort. It must be demonstrated that all reasonable
effort has been made to secure external funding prior to utilising EZ funding. This is
to ensure the funding available to the BC LEP is maximised.

•

Income generation on funded projects must be recycled back to the BCEZ or LEP
funds. This will be agreed on a project by project basis, as advised by the SAB’s
professional technical advisors as part of the project’s due diligence assessment

6.8

Applicants seeking funding support for projects that sit outside of the BCEZ boundaries,
resulting in the BC LEP not receiving any Business Rate income from their investment,
will be asked to set out what Income Generation is expected, together with proposals
for sharing this Income Generation with the BC LEP.

7.

Borrowing Principles

7.1

The model has fixed borrowing assumptions which at the date of this report are as
follows:
• Borrowing is repaid on an EIP basis
• Interest rate forecast set at 4% rate
• Loan period commences in the year of investment and repayments are
equally spread in half year instalments until the end date of either the WWEZ
or DY5, depending on which location the investment is incurred.
The SAB may review the above assumptions in consultation with other LA as set out
per 5.1. All site capital investments will be modelled based on the fixed borrowing
assumptions for the purpose of seeking BCLEP approval.

7.2

Reports to the BCLEP seeking approval for capital investment should set out the
borrowing profile as extracted from the Financial Model.

7.3

Local Authorities will follow their own Treasury Management rules and processes to take
the most efficient loan or other method of financing the capital costs. It is therefore
understood that actual borrowing undertaken by a Local Authority may not necessarily
match the modelled assumptions, but claimed amounts will be based on the financial
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model.
7.4

The interest rate in the financial model will be updated annually to a blended average
interest rate for that financial year agreed by all LAs, which is supported by published
rates. This will be the rate used for claiming borrowing costs (section 8), so that
modelled and claimed interest will match actual interest costs as closely as possible.

7.5

Claiming borrowing costs on a blended average rate is the simplest approach for Local
Authorities recovering their borrowing costs.

7.6

In the event that interest rates significantly change which results in a material variance
between actual interest rates and claimed interest rates, then the approach and policy
as stated in 7.4 will be reviewed by all 4 LA finance representatives and the policy will
be amended so that the gap becomes immaterial.

7.7

For the avoidance of doubt, due to
(i)
the complexities of identifying actual borrowing costs incurred at Local
Authorities due to their Treasury departments using a blend of resources
depending on their cash-flow at a particular point in time;
(ii)
the complexities in managing and updating a financial model using different
types of borrowing (i.e. EIP, priority repayment and annuity loans) for each
individual item of capital expenditure
(iii)
seeking to match the actual surplus being generated as close as possible to
the forecast surplus
the borrowing costs will be claimed back on the EIP basis and set interest rate as
modelled.

7.8

The Local Authorities will be responsible for updating the Capital input template for
actual capital costs, and this will be reviewed by the SAB.

7.9

Borrowing costs of each LA may be claimed from Business Rates Uplift collected by
each LA on the agreed priority order from Table 1, on the basis that the investment is
within the same geographical area. This is set out in the Claims process (section 8).

7.10

Repayment of borrowing costs are based on the financial model but Local Authorities
must understand and accept that this is only a forecasting tool. Actual Business Rate
Surpluses may differ to modelled surpluses meaning that Local Authorities may not
recover their borrowing costs in line with the model forecast at the time of the funding
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decision. Therefore, borrowing costs being recovered over a longer period than forecast
and potentially not completely is a risk that will sit with each Local Authority borrowing
for investment in their geographical area.
7.11

On this basis:
• Local Authorities will carry the risk on borrowing being repaid over a longer
period than forecast for surplus sites within their geographical area. This
will be somewhat mitigated by robust modelling and prudent assumptions
being included for investment decisions, meaning LAs will be fully aware of
the risks at the point of investment.
•

Non EZ sites and EZ deficit sites will be reliant on surpluses forecast on
other sites being realised, after minimum borrowing costs being recovered
for approved surplus sites. Options include waiting until surplus is sufficient
to fund the next priority investment before incurring spend, or a LA would
be required to borrow at risk against a future forecast surplus.

8.

Claims process

8.1

Each LA will be required to submit a Claim form to the SAB every 6 month by 28
February and 31 August. This return will set out capital and revenue expenditure
charged to the BCEZ, Borrowing costs claimed, Business rates Uplift and Business
Rates Surplus.

8.2

The first return shall include historic information as required per 8.1 from the start of the
Enterprise Zone up to the date of the first claim.

8.3

The audited NNDR 3 should be submitted with the August claim and agree or reconcile
to the August claim. Local Authorities will be responsible for setting their own provisions
per their NNDRs although details on provision assumptions included against Enterprise
Zone business rates in the NNDR will need to be provided as part of this return.

8.4

The SAB will then complete a consolidated summary of income and costs to date, based
on LA bi-annual returns, and will allocate income to costs in the agreed priority order
(Table 1). Any shortfall falling in a cost category will be prorated across the 5 entities
(shortfall as % of total requirement), and will be recouped on the next claim if there is
sufficient funds.
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8.5

If a shortfall is identified on the consolidated summary, the business rates on the next
claim (“new period”) will first be applied to Category #1 in Table 1 (Borrowing costs
surplus sites approved by the BC LEP as at 30 April 2020), in that same new period.
The next priority will be backdating shortfalls for cost categories on the previous
claim/period in the same priority order. Once shortfalls have been met from the previous
period, the rates income will then be applied to cost categories #2 to #7 in the usual
way. In the event of a shortfall, the SAB, in consultation with the PMO, will reassess the
financial model to confirm if this is a temporary in-year issue that will correct the following
financial year, or if the costs are becoming unaffordable or need rephasing. If it is the
latter, then this issue will be raise at the earliest opportunity through the BC Pipeline
Group (until this group exists or its equivalent), and Heads of Regeneration, to consider
collectively if revenue cost allocations need to be re-assessed, either short term or long
term. However, with regular (minimum quarterly) updates to the financial model by LAs
and review on a consolidated basis by the SAB, forecast deficits should be flagged and
early warnings triggered in advance.

8.6

For Category 7, when there are multiple projects within this category, shortfalls will be
applied to projects within this Category on a prorated basis, in proportion to the amount
of gross capital investment (borrowing requirement), unless agreed otherwise through
the BC Pipeline Group, and Heads of Regeneration. This will then require approval by
the BCLEP.

8.7

The consolidated summary and reconciliation will be completed prior to any surplus
being paid to the SAB. The SAB will then confirm cash transactions between LAs
required to settle the order.

8.8

Where there is cross-subsidy of projects across different geographical areas (i.e. for
sites that generate a net Business Rate deficit), the SAB can only pay across a surplus
it holds where there is actual business rate surplus collected in real cash terms, and
only in accordance with the priority order. The SAB will not be using its own Council
revenue resources to pay for another Local Authority borrowing costs. This surplus will
be paid across to Local Authorities in the priority order as set out in Table 1.

8.9

For sites that were forecast to generate a surplus at the time of an investment decision
that turn into a deficit generating site, the non-recoverable costs will be borne by the
Local Authority until the BCLEP approve the additional costs should funding be
available. These additional costs will need to be assessed and prioritised against other
projects in the BC Pipeline.
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8.10

The Local Authority will provide transaction lists supporting the Capital and Revenue
Expenditure lines in the Claim form. A sample of charged expenditure will be selected
by the SAB, for which the relevant LA will be required to submit supporting evidence.
The sample size will increase if errors are identified or there is insufficient evidence
supporting the costs.

8.11

Each Local Authority or the PMO shall be liable for any cost implications or irregularities
or errors attributable primarily to it and identified. Any changes required will need to be
processed through the Change Control process within the Assurance Framework.

8.12

The SAB will maintain a running balance of the total Business Rate Uplift collected and
transferred by and between the Parties and the total Borrowing position.

8.13

Evidence for Capital Expenditure should be third party evidence where available i.e.
invoices, contractor certificates. No evidence for defrayal is required unless only
internally generated evidence can be provided for capital expenditure. Internal staff
costs charged to capital should be on the basis that the staff time is clearly attributable
to the site and meets Capital rules. Therefore, time recorded should be supported to
timesheets.

8.14

Third party evidence will also be required to support revenue costs. For internal
management costs, evidence to support staff time claimed as a true and fair assessment
of time spent on the Enterprise Zone will be required. Although time sheets would be
the most desired form of evidence it is understood that this is not always a practical,
time efficient method of claiming staff time. Therefore, staff should be able to
demonstrate through other evidence over a fixed period of time (i.e. calendar invites or
outputs) that the proportion claimed is a reasonable assessment of time attributed to the
Enterprise Zone or eligible BC Pipeline projects. Once sampled and evidence is
satisfactory, such staff apportionment evidence relating to a particular post will not be
selected in further samples or require evidence for a period of no less than one year,
unless the SAB becomes aware of a change in role of the sampled officer.
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9.

Grant Agreements

9.1

Local Authorities will be required to borrow for projects in their Geographical area.

9.2

Local Authority projects: Once the Collaboration Agreement is in place, there will be no
requirement for additional funding agreements between LAs to cover revenue costs or
borrowing undertaken for a project. Funds will be managed through the claims process
in section 8, although if there are project specific terms and conditions that fall outside
of this BCEZ Collaboration Agreement, including but not limited to such overage or profit
share then individual legal agreements and undertakings will be put into place.

9.3

Non - Local Authority projects: Individual LAs will enter into grant agreements with third
party applicants in their geographical area where borrowing is required to fund the grant.
Because LAs will be taking the risk on the non-recovery of the borrowing which funded
the grant, they will need to control some of this risk through their own grant agreements
with applicants. This will enable them to set their own grant conditions in addition to
those set out in 9.5 below.

9.4

The grant agreements must:
(a) comply with the BCAF, including all monitoring and compliance arrangements
that will be carried out by the SAB
(b) comply with the BCEZ legal agreement / collaboration agreement that will be
based on this report.
(c) capture any conditions as set out in the Technical Appraisal and LEP Board
approvals
(d) where possible, and where LAs consider necessary to manage their risk of
non-recovery of borrowing costs, specifically ensure that there is onus on the
applicants to deliver on the business rates payable, which is ultimately funding
the scheme
(e) ensure that is the necessary security arrangements are in place to
manage local authority and BCLEP risk, proportionate to the value of the
grant

9.5

Prior to entering into a grant agreement the Local Authorities must carry out the
appropriate due diligence and obtain evidence of any other match funding.

9.6

Although the Local Authorities will be responsible for issuing the grant to third parties in
their geographical area, the SAB would be able to support the drafting and development
of the grant agreements should Local Authorities wish to purchase this service.
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9.7

If however a project (either Local Authority or non Local Authority) is awarded a grant
from the business rates surplus and borrowing is not required, then a grant agreement
will be put in place by the SAB.
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Agenda Item 8

Black Country Local Enterprise Partnership Board
19th October 2020
LEP Funding Report 2020/21

1.

Purpose of Report

1.1

To present to the board the LEP funding and expenditure for the three-month period to 30th
June 2020.

1.2

The report details the expenditure allocated against:
1.2.1
1.2.2

LEP Core and Strategic funding budget (combined into one contract for 2020/21)
see Table C
LEP Review and LIS Implementation funding Budget see Table D

1.3

To seek agreement to go outside the usual procurement process i.e. 3 separate quotes, in
order to appoint a specialist consultant with knowledge and insight of the Black Country, to
lead a review on Black Country Consortium Limited

2.

Recommendations
That the LEP Board: -

2.1. Approve the LEP Core & Strategic funding expenditure, and the LEP Review and LIS
Implementation funding expenditure as at 30th June 2020.
2.2. Approve the appointment of Shared Intelligence to act as a consultant to lead on the BCC
Limited review.

3.

Report Detail – LEP Core and Strategic Funding 2020/21
Background

3.1. The Black Country Consortium Limited Business Plan recognises income from various
sources including Local Authority Subscriptions, Sport England Funding, Careers and
Enterprise Company funding, and various project funding (including the LEP income
referred to in this report).
3.2. In 2012 the Department for Business, Energy and Industrial Strategy ('BEIS', previously
'BIS') announced un-ringfenced core funding for Local Enterprise Partnerships ('LEP's) to
drive forward their regional growth priorities, for three financial years from 2012/13 to
2014/15. With Central Government's contribution to be made by equal contributions from
BEIS and the Ministry of Housing, Communities & Local Government ('MHCLG', previously
'DCLG'). New allocations have been made each year from 2015/16 to 2020/21.
3.3. LEP core funding awarded to date by the Government totals £2,128,000 (see appendix
table A). This supports activities such as providing capacity for LEPs to drive forward their
growth priorities, to allow them to do long term resource planning and to strengthen support
and autonomy of the business led boards.
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3.4. The 2012/13 core funds were unrestricted, but 2013/14 onwards were dependent on match
funding which is being provided by the Black Country Local Authority BCC Ltd subscriptions
aligned to capacity costs for LEP related activities.
3.5. The Government awarded each LEP £2,000,000 (see appendix table B) to cover the costs
associated with the development of their key strategic documents and funding plans,
including the Strategic Economic Plan (SEP) and the EU Strategic Investment Framework
(EUSIF) known as the Heseltine Fund (Strategic Fund)
3.6. In December 2018 The Ministry of Housing, Communities & Local Government awarded
£200,000 to the Black Country LEP (spend in 2019/20), in order to fund the implementation
of the LEP Review and the development of the Local Industrial Strategy. A further tranche
of £200,000 has now been awarded (spend in 2020/21).
3.7. Walsall MBC acts as the BCLEP's nominated Single Accountable Body and recipient for
these funding streams, as funds have to be paid to a local authority in the first instance.
3.8. The Grantee (the Black Country Consortium) administers the funding in its role as
secretariat for the Black County LEP ('BCLEP'). Decisions on what the funding can be
allocated for and subsequently spent upon rest with the BCLEP board.
3.9. An application for the funding is completed each year, and in the first instance signed off by
the Chairperson of the LEP Board, and the accountable body S151 Officer.
4.

Variances

4.1

BCC Capacity £11,793 overspend: recharged staff costs were slightly higher than
anticipated. This is expected to reduce over later months in the financial year.

4.2

Staff and meeting expenses – various underspends: As expected due to Covid-19 there
has been no expenditure in the quarter to 30th June 2020 on staff expenses (mileage and
travel) and meeting expenses (room hire and refreshments).

5.

Appointment of Contractor

5.1

ABCA has recognised that there is a need for a review of inter-organisation collaboration at
a Black Country level including the implications of the government’s devolution policy, the
role of the West Midlands Combined Authority, the impact of Covide-19 and the response
to it and the wider local government, economic and political context.

5.2

Black Country Consortium Limited is seeking to appoint a consultant who has knowledge
of the Black Country and the wider area, its associated organisations and the way in which
interactions are conducted.

5.3

Shared Intelligence have worked with both BCC Limited, the BC LEP and its partners for
many years. BCC Limited therefore seeks approval from the LEP board for the company
to provide a lead on this project without seeking alternative quotes due to the breadth of
experience and knowledge that is held by them.

6.

Financial Implications
The report is for information and does not contain any financial implications other than those
in the body of the report.
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7.

Legal Implications

7.1

The report is for information and does not contain any legal implications

8.

Risk Management

8.1

The report is for information.

9.

Equality Implications

9.1

There are no Equality implications.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Gloria Bates
Company Accountant
Tel: 01384 471108
Email: Gloria_bates@blackcountryconsortium.co.uk
Source Documents: None
Table A – Core Funding Awards
Core Funding
2012/13
2013/14
2014/15
2015/16
2016/17
2017/18
2018/19
2019/20
2020/21
Total

Award
125,000
250,000
253,000
250,000
250,000
250,000
250,000
250,000
250,000
2,128,000

Claimed
125,000
250,000
236,978
119,912
252,204
235,778
295,488
341,175
66,721
1,923,257

Balance

Claimed
250,000
139,015
158,006
257,252
329,555
271,563
282,643
59,461
1,747,495

Balance

0
0
16,022
130,088
-2,204
14,222
-45,488
-91,175
183,279
204,743

Carry
Forward
0
0
16,022
146,110
143,906
158,128
112,640
21,465
204,743

Table B – Strategic Funding Awards
Strategic Funding
2013/14
2014/15
2015/16
2016/17
2017/18
2018/19
2019/20
2020/21
Total

Award
250,000
250,000
250,000
250,000
250,000
250,000
250,000
250,000
2,000,000
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0
110,985
91,994
-7,252
-79,555
-21,563
-32,643
190,539
252,505

Carry
Forward
0
110,985
202,979
195,727
116,172
94,609
61,966
252,505

Table C – LEP Funding Budget & Actual Expenditure 2020/21
LEP Funding Budget 2020/21

Salaries
BCC Capacity
SAB Capacity (Walsall mbc)
IT Costs
Verto Annual Support
BCC IT Costs

£
Budget

£
Period Budget

£
Actual

£
Variance

213,427
38,181

53,357
0

65,150
0

1,500
8,000

0
2,000

0
920

-11,793
0
0
0
0
1,080
0
0
1,250

Building/Room Hire
Sundry meeting room hire
Corporate Board Development room
hire
BCC Limited rent (share at year end)

5,000

1,250

0

5,000
16,000

1,250
0

0
0

Travel and mileage

11,017

2,754

0

5,000

1,250
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5,000

1,250

0

1,250
0
0

6,000
8,400

6,000
0

8,400
0

-2,400
0

20,000
25,000

0
25,000

0
25,000

0
0

25,000

0

0

Contributions
BC LEP Support for BC Energy
Steering Group 2020/21

0
0
0

30,000

7,500

8,784

Marcomms
Marketing and Communications
Stakeholders Conference March 2021
Annual Economic Review publication

18,109
20,000
5,000

4,527
0
0

2,533
0
0

-1,284
0
0
1,994
0
0
0
0

0

0

0

10,000
8,500
500,000

0
0
106,138

0
0
110,959

0
0
-4,821

15000
16000

0
16000

14743.75

0
1,256

16800
35000
631

0
0
631

479.07

0
0
152

583,431

122,769

126,182

-3,413

Refreshments
Sundry meeting refreshments
Corporate Board Development
refreshments
Subscriptions
Annual sponsorship of LEP Network
2020/21
Local Nature Partnership SLA 2020/21
LEP contribution to Midlands Engine
initiative 2020/21
LEP Contribution to WMCA 2020/21
BC LEP Contribution to Innovation
Alliance 2020/21

Office Overhead
BCC Limited rates & insurance (share
at year end)
Printing, Stationery & Miscellaneous
(share at year end)
Audit Costs
Total

15,866

1,250
0
0
2,754
0
0
1,078

Balances bought forward from
previous years
SEP/LIS Development
Strategic Employment Sites Study
Local Nature Partnership Previous
Years
Strategic Salaries
Sundry expenditure
Total

4

Table D – LEP Review and LIS Development Funding Budget
LEP Review and LIS Development
Funding 2020/21

LIS Sector Propositions
SAB Support (Walsall MBC
Marketing and Communications
Total

£
Budget

£
Period Budget

£
Actual

£
Variance

120,000
15,000
65,000

30,000
0
16,250

23,832
0
8,873

6,168
0
7,377

200,000

46,250

32,706

13,544
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Agenda Item 9
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP (LEP)
EMPLOYMENT AND SKILLS (PEOPLE THEME ADVISORY) BOARD
Minutes of a Meeting Held at 8.30am on
1st October 2020
Microsoft Teams
Present:
Prof Nazira Karodia – University of Wolverhampton;
Cllr Rajbir Singh – Sandwell MBC;
John Adams – Walsall College;
Martin Dudley – Thomas Dudley Ltd.
Kelly Thomas – Sandwell MBC;
Claire Hatton – WMCA;
Joe Lopes – WMCA; and
Zoey West – Walsall MBC.
In Attendance:
Sarah Middleton – Black Country Consortium Ltd;
Prof Delma Dwight – Black Country Consortium Ltd;
Angela Moore - Black Country Consortium Ltd;
Scott Grindey - Black Country Consortium Ltd;
Claire Hatton – WMCA;
Laura Johnson – Serco; and
Hywel Ruddick - Black Country Consortium Ltd.
Apologies: Councillor Mike Hardacre and Lindsey Flynn, Chris Luty, Guy
Shears, Carolyn Stokes and Chris Ward.
25/20 Declarations of Interest
No declarations of interest were made.
26/20 Minutes of the Meeting held on 19th May 2020
The minutes of the meeting held on 19th May 2020 were submitted.
Agreed the minutes of the meeting held on 19th May 2020 were confirmed and
accepted as a correct record.
27/20

Covid19 Economic Impact
Prof Delma Dwight provided an overview of the current economic impact
statistics highlighting Business Activity was the highest in the WM but that there
had been an increase in claimants and youth claimants. She advised that 20%
of employees were currently furloughed in the BC.
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The Chair advised that it would be useful to see the sector distribution and
impact on sectors for future meetings.
Agreed that the Advisory Board note the update and receive a breakdown by
sectors to the next meeting.
28/20

Comprehensive Spending Review (CSR)
Sarah Middleton provided an overview of the forthcoming submission on the
CSR, which was prepared in order to influence the thinking of Government on
the allocation of revenue and capital resources, which was being worked
through the BC LEP, other LEPS, the WMCA and local authorities. She advised
that the Covid19 situation was still fluid and thus it maybe that the CSR was a
shorter-term budget but advised that key for the LEP was the replacement of
EU funds. She highlighted the four pillars underpinning the submission –
Infrastructure; Improving Outcomes in Public Services; Economy; and
Sustainable Funding. In the context of the paper there three submission areas
provided in detail – Business Resilience and Productivity; Culture; and
Employment and Skills. In the context of this meeting the pitch for Employment
& Skills was primarily for the replacement of EU funds.
Claire Hatton advised that the intention of the CA was to get all submissions
into a couple of pages and stated that what was critical was receiving money
from the UK Shared Prosperity Fund – a single pot to spend against
employment support with flexibility for Adult Skills and a National Re-training
Fund. There would also be a need to develop schemes for new green jobs.
Kelly Thomas quired the timescales for submission and Claire Hatton advised
that it would be 22nd September 2020, as it required clearing through the Mayor
Met Leaders and other Boards. Sarah Middleton added that the CSR
announcements were usually in October/November and asked what the scale
of the Adult Skills budget would be, Claire Hatton advised that it was an
additional £30m for pre-level 3 skills.
Claire Hatton advised that in the first year of devo most of the Adult Education
Budget had been spent in the BC area, as it was provider led and the BC had
the stronger performing colleges.
The Chair note that there appeared to be an FE focus on skills and stated that
it appeared to be light on higher skills at level 5 and beyond, as it was these
higher-level skills that introduced innovation. She asked that they look at the
entire spectrum when reviewing the skills pipeline. Claire Hatton advised that
the post-level 5 was not a budget that Government had provided in the devo
space. The Chair asked if there was potential to flex in terms of upskilling and
reskilling and asked for the adult learning ask to be more ambitious for the BC.

Agreed that CSR submission update be note and the comments of the Advisory
Board be reflected in the revised submission.
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29/20

School & Careers – update information
i.
ii.

Careers Hub Network Dashboard – Wave 1
Careers Hub Network Dashboard – Wave 2

Angela Moore highlighted the Dashboards and stated that they hoped to have
Wave 3. She advised that despite Covid19 the BC Careers Hubs continued to
outperform other areas.
iii. Enterprise Adviser Network Dashboard
Angela Moore advised that there were 84 advisers working in BC schools. She
advised that Hub funding for the Ladder project had provided for 50 new
apprenticeship employers and they had appointed a new post of SEN schools’
support.
iv. Pre-NEET project to support a national CEC campaign – “My
Choices” aimed at 16-19 years olds
Angela Moore highlighted a pre-NEET campaign “My Choice is Positive about
2020”. Work was being undertaken with the Chamber, the 4 local authorities
for the scheme aimed at young people with a series of events planned. The
scheme would reach out to young people who had left educations this year
and to apprentices who had been made redundant.
v. Work Pays – Apprenticeship Support
The ASK project, being delivered with Work Pays, had this year in the Black
Country: - held 234 engagement activities, delivered in 52 different
establishments, attended by 12774 Students, 79 Teachers and 288 Parents.
The Black Country received 11.5% of the total Midlands ASK project. The
project had been delivered in mainstream and mixed educational schools and
colleges. It had also been delivered in SEND schools and other alternative
educational facilities and 98.3% schools who responded to our evaluation
would recommend the service to another school.

The Chair thanked Angela Moore for the update.
Councillor Rajbir Singh welcomed the update and advised that there was a lot
of initiates required at this time. He noted the mentoring for young people with
Connexions but asked if there was any support for the older cohort of people.
Angela Moore advised that the DWP Youth Hubs dealt with people up to the
age of 20 and that within the AEB there was a need for some flexibility to provide
services, particularly in sectors at risk.
Claire Hatton advised that the AEB could not be used but stated that there was
an Ask for employment support in the CSR. The DfE did not extend a careers
service beyond 16. Angela Moore noted this comment and advised that the
National careers Service id have a remit but stated that their funding was
limited.
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Kelly Thomas highlighted the BC Impact Project for 16-29-year olds which
provided information and guidance but stated that she was aware there
limitations beyond 29 years old.
Laura Johnson stated that Serco had a redundancy task force that could
support individuals who were in work or being made redundant.
Sarah Middleton advised that there was a need to review the CSR ask and see
if there was enough flexibility built in. Claire Hatton agreed and welcomed
further views and input. It was agreed that Angela Moore and Claire Hatton
should meet off line to review.
The Chair advised that it was not just schools leavers but graduates who were
in the same position as NEETs and Claire Hatton advised that she would
consider how to take forward.
Agreed
1) that the updates be noted; and
2) that the officers identified arrange a meeting to consider how to
develop the CSR Ask to capture those categories referenced above,
particularly in relation to post-29-year-old support.
30/20

Apprenticeships
a) ESFA Q3
b) ESMI – level of vacancies
Scott Grindey presented the statistics and advised that the Q3 was down 30%
year on year. He stated there was a need to identify why and stated that it was
unfortunate Chris Luty, as a private provider representative had been unable to
attend.
John Adams stated that colleges were note sure of the reduction but advised
that the impact would be opportunities from employers for apprenticeships.
The Chair advised that the University had not seen any impact and applications
were currently holding. She stated that there was need to monitor the creation
of new apprenticeships, especially in the key sectors for the Black Country.
John Adams advised that there had been a push on traineeships based on level
3 and a refocus from the DfE and thus traineeships would become an
opportunity for people. The Chair asked if this was linked in with the CEC and
the Angela Moore advised they were already linked in.
Agreed that the update

31/20

Combined Authority and Skills – Update
Jo Lopes advised on the Investment in regional skills and highlighted the
additional funding of £7m from Government to support: -
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•
•
•
•

Greater tracking of young people (16-18) in risk of being NEET
More young people (18/19) staying in education for longer
More training for unemployed
More digital retraining

Claire Hatton provided an update on the Adult Education Budget and advised
that there was a need to review the 2019/20 priorities as they had only achieved
23% ITB of contracted delivery, thus there was potential they could lose the
contract if they did not deliver.
She highlighted what they needed to achieve in 2020/21
•
•
•
•
•
•

Increase the volume of SBWA/Sector Gateway Programmes
Introduce a job outcome payment and a minimum performance level
Construction Gateway will be funded through AEB as a regional sectorbased work academy
Introduce an employability curriculum payment for SBWAs and cease
funding generic employability qualifications
Increased level 3 delivery
Introduce funding for Level 4 and 5 qualifications

In regard to green jobs she advised that currently there were no green course
being provided.
She highlighted the WM Youth Offer and the Wolves pilot the development of
a WM Employer offer.
The Chair welcomed the presentation and advised that that it would be good to
share with the Advisory Board so that Members could digest and come back to
officers with comments.
Agreed
1) that the WMCA update be noted; and
2) that the presentation be shred with the Advisory Board members.
32/20

ESIF Update
Zoey West advised that the reserve fund had been released and the majority
of providers had been offered extensions. There would be a further call this
month in regard to Covid with a mixture of redundancy support and the furlough
scheme.

Agreed that the update be noted.
33/20 For Information
The following updates were provided for information.
i)

Programmes on a Page - Skills
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ii)

PR and Communications Report

Agreed that the information updates be noted.
34/20

Actions and Finals Remarks
The Chair thanked all for their contributions and advised that the actions would
be circulated to Members.
In regard to plugging the gap she noted that adults did not qualify for current
programmes; there was greater need to track NEETs – graduates, college and
school leavers, plus adults who had been made redundant; digital provision and
community learning needed to be picked up at the next meeting.
Sarah Middleton stated that it was worth spending time at the next meeting
looking at background research as the BC and CA were refreshing the provision
strategy.

35/20

Date of Next Meetings - 2020
It was noted that the remaining meeting in 2020, would be held on 12th
November 2020.

36/20

Future Agenda Items
The Chair thanked all for attendance and highlighted other items that required
picking up at the next meeting.
• Schools Task & Finish
• Work Pays – project dealing with NEETs
• People Plus
She asked members to notify the Secretariat if they had any further items to be
considered.
Meeting ended at 10.30am
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Black Country Communications & Marketing Dashboard
LEP Communications & Activity
• Work on Annual Review Brochure
• Work on Delivery Plan Brochure
• COVID19 updates to website
• Supporting all COVID19 campaigns from partners
and stakeholders.
• Supporting all partners with regular
communications as usual.
• NBI and VLR Comms
• Various Cabinet office campaigns
• WM- Redi EIU work promotions (news and social
media.
• Communication of all Coronavirus updates
• Monthly newsletter
• LEP Website (redesign) – ongoing, currently
writing content
• All news from Local Authorities and stakeholders

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

Sept 2020

Active Black Country Communications & Activity
• Move4Summer - #EveryDayYourWay campaign
• #BlackCountryRainbowHour campaign and
more Rainbow Books produced
• Skipping project launched as part of Sandwell’s
Play Service – coverage in print & ITV News
• Launch of cycling and walking on prescription
• Promotion of ABC recruitment
• Announcement of Tackling Inequalities Fund
recipients
• Promotion of ParkRide Summer Extravaganza in
Walsall #RollnStroll
• Wolverhampton GOGA Community Garden
Competition
• Birmingham 2022 campaign promotion
• Launch of UK Coaching Week
• Support for UK Coaching Awards
• Support for We are Undefeatable campaign
• Support for Cycle to Work Day
• #CycleSeptember support
Newsletter Statistics

Planned Events
Most events postponed due to COVID19
• BCGH Finance event with FSE Group (15th Sep)
• BCGH Partner Briefing: Resource Efficiency (24th Sep)

Target
RAG

Instagram Analytics
Growth Hub

Active BC

Skills Factory Communications & Activity
• Preparation of My Choices – Positive about
2020 guide for school leavers
• Setting up webinars for school leavers to start
in September/October
• Working with Homeserve on ‘Give an hour’ for
schools to interact with their employees for
careers
Growth Hub Communications & Activity
• Working on animated FAQ videos
• Promotion for COVID19 Small Business Grants
• Conversation video published with Crowe
• Developing B2B Contract Finder webpage
• Creating materials for Experts in Residence
• Beginning to plan BCGH on Tour for November

Partners Engaged
•

Dudley MBC, Sandwell MBC, Walsall MBC,
Wolverhampton CC, WMCA, Dept of BEIS,
Cabinet Office, Black Country Chamber of
Commerce, CEC, MMA, Birmingham 2022,
MEIF, Sport England, CPSU, Mind, Local
Government Association, Activity Alliance,
Sport NGBs, all current Growth Hub partners.

AVE (as at end August 2020)

Top 3 Press Articles (based on AVE for Aug 2020)
•
•
•

We want to create thousands of well-paid jobs
across this region
Cycling and walking `on prescription‘
Eight Midlands 'shovel-ready' projects given a £66m
boost

LEP

Active Black Country

Skills Factory

Growth Hub

Emails Sent

n/a

Jun
2,390

Jul
1,614

Aug
848

Jun
19

Jul
310

Aug
290

Jun
217

Jul
650

Aug
0

Jun
1,920

Jul
1,302

Aug
762

Emails Delivered

n/a

2,383

1609

823

19

302

286

215

641

0

1,908

1,290

751

Opened

n/a

752

524

283

12

79

87

69

206

0

496

326

224

25%

31.6%

34.1%

32.1%

66.7%

26%

39.6%

41.2%

35.6%

0

28.4%

28.7%

29.8%

Jun

Jul

Aug

Jun

Jul

Aug

Open Rate

Followers

590

619

650

291

324

352

Clicked

n/a

205

169

90

0

13

13

31

60

0

107

87

85

Posts

20

24

15

19

20

12

Bounced

n/a

7

5

4

0

8

4

2

9

0

12

11

11

Unsubscribed

n/a

3

2

0

0

0

1

0

0

0

3

1

1

Engagement

102

115

83

1,239

1,224

897

New Subscribers

n/a

12

8

8

1

7

6

0

1

0

12

83
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Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

Sept 2020

Website Analytics

LinkedIn Analytics
LEP
Jul

Jun

Aug

Active Black Country
Jun
Jul
Aug

Jun

Skills Factory
Jul
Aug

Jun

Consortium
Jul
Aug

Jun

Growth Hub
Jul
Aug

Total Visits

3,765

4,550

3,794

2,045

1,797

1,543

1,078

806

334

1,248

1,451

1,537

2,179

2,041

3,482

Users

3,084

3,723

3,171
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LEP Twitter Followers (as at end August 2020)

Twitter Analytics
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106,000

126,000

122,000

109,000
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Tweets

Region
Sheffield City Region
North East
Leeds City Region
Liverpool
Black Country
Humber
Derby Nottingham
New Anglia
Worcestershire
Coventry and Warwickshire
Greater Birmingham and Solihull
London
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13,385
11,859
11,125
9,884
9,145
9,008
8,878
8,670
8,082
7,082
6,459
4,796

