BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday 25th January 2016 at 3.00pm at Jhoots Pharmacy Offices, 20 Hatherton
Street, Walsall WS4 2LA
AGENDA
1. Welcome and Apologies.
2. Declarations of Interests, etc.
3. To Receive the Minutes of the Meetings held on 23rd November 2015
(Attached)
3.00pm
4. Policy Planning Away Day 14th December 2015:a) Note of Proceedings (Attached);
b) Capacity (To Follow)(Sarah Middleton);
c) Plan on a Page (Attached)(Sarah Middleton)

3.05pm

5. Combined Authority:a) General Update (Verbal Report)(Keith Ireland);
b) Development of Combined Authority SEP – Draft Narrative
(Attached)(Sarah Middleton);
3.15pm
6. Midlands Engine and Midlands Connect – Next Steps (Attached)(Sarah
Middleton)
3.25pm
.
7. Local Growth Fund - Programme Dashboards (Paul Mellon)(To Follow):a) ‘In Flight’ Projects;
b) Project Pipeline;
c) Future Years.
3.30pm
8. Local Growth Fund – Pipeline Update and Project Approval
Recommendations (Attached)(Paul Mellon):a) Microsoft Accreditation;
b) PTP Training – IT Support;
c) VLR Feasibility.

3.40pm

Business
9. Draft Minutes of a Meeting of the Competitiveness Advisory Board – 2nd
December 2015 (Attached)(Paul Brown).
3.45pm
10. EU Structural and Investment Fund 2014-2020 - Financial Engineering
Instruments (FEI) - Project Update (Attached)(Sarah Middleton) 3.50pm
11. Implications of the Closure of the Business Growth Service (Attached)
(Wayne Langford).
3.55pm
12. Funding Sub-Board (Attached)(Simon Eastwood):a) Decisions Made at Meeting of Sub-Board held on 8th December 2015;
b) Enterprise Zone – Site Investigation Programme;
c) Terms of Reference. – Local Growth Fund Pipeline.
4.00pm

People
13. Meeting of Employment and Skills (People) Advisory Board – 19th January
2016 (To Follow)
4..05pm
14. Review of Post 16 Education and Training – Update (Attached)(Sarah
Middleton)
.
4.10pm
15. Board Governance – Recruitment of Directors (Attached)(Sarah Middleton)
4.20pm
16. PR and Communications Update (Attached)(Ninder Johal)

4.30pm

17. Exclusion of the Press and Public:‘That the public and press be excluded from the rest of the meeting to avoid
the possible disclosure of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated on the agenda’.
Agenda
(Not Open to Public and Press)
18. Black Country Enterprise Zone – Business Rates Update (Exempt Information
relating to the financial or business affairs of any particular person (including
the authority holding that information))(Attached)(Simon Neilson)
4.40pm
19. Applications for Growing Priority Sectors Funding (Exempt Information
relating to the financial or business affairs of any particular person (including
the authority holding that information)) (Attached)(Simon Eastwood)
4.50pm
20. LEP Funding( Exempt Information relating to the financial or business affairs
of any particular person (including the authority holding that information))
(Attached)(Sarah Middleton):a. LEP Funding;
b. LEP Funding Under S151;
c. Pipeline Generation and Programme Support

4.55pm

21. Date of Next Meeting – 25th February 2016 – Annual Stakeholders.
Estimated Time of Finish – 5.00pm

Minutes of a Meeting of the Black Country Local
Enterprise Partnership
23rd November 2015 at 3.00p.m.
at Dudley College, The Broadway, Dudley

Present:

Stewart Towe
Cllr Adrian Andrew
Paul Brown
Andy Cox
Simon Eastwood
Chris Handy
Cllr Roger Lawrence
Prof Geoff Layer
Ninder Johal
Tom Westley
Lowell Williams

In Attendance: Sarah Middleton
Kim Rowlands
Stuart Everton

Black Country Consortium Ltd;
BIS;
Black
Country
Strategic
Director of Transport
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd.

Katherine Birch
Paul Mellon
Rachel Goodwin
Apologies:

Chairman;
Walsall MBC;
Ernst & Young
Cox & Plant
Carillion plc;
Accord Group;
Wolverhampton CC;
University of Wolverhampton;
Nachural Communications;
Westley Group;
Dudley College.

Councillors Bird, Cooper and Lowe.

130/15 Minutes
The minutes of the meeting held on 19th October 2015 were circulated.
Agreed that the minutes of the meeting held on 19th October 2015 be
received and confirmed as a correct record.
131/15 Draft Programme - Policy Planning Session, 14th December 2015
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The Board received a draft programme for the Partnership’s next Policy
Planning session on 14th December 2015. Progress on investments
and the implications of the Autumn Statement and the Midlands Engine
proposals were flagged up as items.
Agreed that the draft programme and the comments above be noted
and that any further comments from members be submitted to the
Secretariat to inform preparation of the final programme.
132/15

Combined Authority Update
Further to Minute No. 96/15, the Board received the latest version of
the Scheme for the Combined Authority and the schedule of matters for
consideration by Non-Constituent Members.
The Board also received the proposed Devolution Deal signed by the
Chancellor of the Exchequer, Local Authority Leaders and LEP
Chairmen on 17th November. Councillor Lawrence updated on the
steps to complete the Deal process.
Agreed:1) that the decision to become a Non-Constituent Member of the
Combined Authority set out at Minute No. 96/15 be confirmed;
2) that the contents of the proposed Devolution Deal be noted.

133/15 Development of Combined Authority Strategic Economic Plan
(SEP)
Further to Minute No. 117/95, Sarah Middleton reported further on the
progress of the proposed Combined Authority SEP. The Board taking
forward Plan preparation had now:a) agreed the scenarios to form the basis from which the objectives
and programmes of the Plan will be developed;
b) established the structure around which the Plan narrative would be
built and agreed an initial set of programme headings for further
development;
c) given initial consideration to terms of reference for the Productivity
Commission.
The Chairman thanked the Secretariat for the work they had carried out
in supporting the development of the Plan.
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Agreed that the progress of the preparation of the Combined Authority
SEP be noted including the agreed scenarios and outline structure and
programmes for the Plan and the draft terms of reference for the
Productivity Commission.
134/15

Local Growth Fund (LGF) – Pipeline Update and Project Approval
Recommendations
The Board received a report setting out:• Progress with the Chances Glassworks – where it was reported that
two of the three outstanding conditions for support had been met;
• Site Investigation Programme – where the Chairman and Simon
Eastwood had approved works at Pensnett Industrial Estate and
details of proposals under consideration were submitted;
• Pipeline progress – setting out details of applications being
assessed. The Board also received the regular Dashboards on
progress.
The Board also considered the following additional LGF bids:a) University of Wolverhampton Apprenticeship Hub – spend of £200,
000 in 2015/16. The application was for the conversion of a former
public house, to provide a focal point for employers, prospective
apprentices and their families and University staff;
b) Accessing Growth – Compton Park upgrade involving spend of
£175,000 in 2015/16. Currently Compton Park in the west of
Wolverhampton contained St Peter’s Collegiate School, St
Edmunds Academy and the Wolverhampton Wanderers Training
Academy. The proposal involved the creation of segregated cycling
and pedestrian facilities offering a high level of safety for users.
This would complement nearby parts of the local highway
infrastructure which had already been improved for pedestrian and
cyclist use;
c) Accessing Growth – additional transport allocation of £0.5m in
2016/17 the Department of Communities and Local Government
(DCLG) had confirmed that an additional £2.8m was available to
Accessing Growth schemes. A prioritisation process was being
developed and would be considered further at the Policy Planning
session in December.
d) Growing Priority Sectors – addition £0.5m for 2016/17. Pursuant to
discussion at the Funding Sub-Board on 9th November 2015, DCLG
had confirmed that an additional £0.5m earmarked funding was
available. Schemes will continue to be appraised by the Growing
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Priority Sector assessment panel before seeking approval in
principle by Funding Sub-Board.
e) Metro – Initial Development costs - £100,000 in 2015/16. The
proposal would enable initial planning of the Metro link between
Wednesbury and Brierley Hill.
The Board was also informed that the Growing Priority Sectors
programme was seeing significant interest in supporting the acquisition
of Caparo Group companies affected by the administration of Caparo
Industries. Many of the expressions of interest reflect the need to
safeguard existing jobs, or redevelop and upgrade existing Caparo
Group locations. Safeguarding jobs was not an approved output for
the programme and, following discussion at the Funding Sub-Board on
9th November 2015, the Board was asked to enable Growing Priority
Sectors to contract with projects where the safeguarding of jobs in the
short term was the primary output.
It was also reported that project applications in the Priority Sectors
programme either approved or awaiting approval exceeded the £2m
allocation for 2015/16. In order to ensure the Programme achieved the
£2.0m spend target for 15/16, it was proposed that Growing Priority
Sectors £6.5m budget be used more flexibly, subject to the Programme
committing to delivering a minimum £2.0m spend in each of 2015/16
and 2016/17. This would provide Sandwell MBC with the flexibility to
contract significantly more funds earlier in the programme should
opportunities/demand be presented. The proposal had been supported
by the Funding Sub-Board at its meeting on 9th November 2015.
Agreed:1) that the submitted project bids in respect of:University of Wolverhampton Apprenticeship Hub;
Accessing Growth – Compton Park upgrade;
Accessing Growth – additional transport allocation;
Growing Priority Sectors – additional allocation;
Metro – Initial Development costs;
as set out above, be approved and referred to the Black Country
executive Joint Committee for consideration;
2) that the application in respect of Chances Glassworks be approved
subject to submission of a Red Book compliant valuation:
3) that:-
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a) the use of the Growing Priority Sectors £6.5m budget more
flexibly be approved subject to the project committing a minimum
£2m spend in each of 2015/16 and 2016/17.
b) the adoption of additional outputs of ‘safeguarding jobs’ as
acceptable outputs for the Growing Priority Sectors programme
be approved
(Prof. Layer declared an interest in this item as it related to the
Apprenticeship Hub and withdrew from the meeting for the discussion
and did not vote on that item.)

135/15 ESIF Update
Further to Minute No. 36/15, the Board was informed of the impact of
changes in exchange rates which had resulted in a reduction in the
Black Country’s overall allocation of £2,361m (approx 3%). The largest
reductions were in Priority 1.1 Support for the unemployed related
activities, which had reduced by £4.892m. The Social Inclusion (Big
Lottery Opt-in), the allocation ha reduced by £738,000. There was an
increased allocation against Priority 2.1/2, Workforce Skills and the
Skills Factories Proposal, an increase of £3, 269.
The Board was also informed of correspondence from the Skills
Funding Agency (SFA) concerning the impact of proposals concerning
the devolution of adult skills budgets and ongoing discussions with the
SFA and Department for Work and Pensions (DWP) concerning ESF
allocations.
Agreed:1) that the ongoing negotiations with DWP and SFA and the changes
to funding allocations be noted;
2) that a further report be submitted to the Board once the implications
of the proposals in the SFA’s letter have been clarified.

136/15 Notes of Informal Meeting of Place Making and Land Advisory
Board
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Further to Minute No. 47/15, the Board received the notes of an
informal meeting to brief and update private sector representatives of
the Place Making and Land Advisory Board.
136/15 Transport Update
Stuart Everton, the Black Country Director of Transport, attended the
meeting and updated on the transport work currently being undertaken
including:a) The Integrated Transport Authority (ITA) Rapid Transit Review
which was looking at current public transport routes across the
Black Country. The Review was expected to propose that the Black
Country should prioritise three or four routes to be developed and
delivered in advance of any other routes. The list was anticipated to
be as follows:
•
•
•
•

Wednesbury to Brierley Hill Metro Extension
A34 (Walsall to Birmingham) Sprint/Rapid Transit
Walsall to Wolverhampton Rail Service
Wolverhampton to I54 Sprint/Rapid Transit

The Director was proposing that working groups would be set up to
ensure that sufficient work on the schemes was undertaken over the
next twelve months to develop accurate programme, design and
cost estimates.
b) Assurance Framework – it was proposed to re-introduce the Black
Country Assurance Framework for all transport schemes;
c) Combined Authority Transport Authority - the ITA had been tasked
to develop a set of transport priorities for the Combined Authority
and PWC had been commissioned to identify transport priorities
across the West Midlands. A long list of twenty had been identified.
All currently Public Transport Schemes. The Director of Transport
was working with ITA officers to establish a prioritisation and
appraisal tool that would prioritise schemes across the West
Midlands in terms of benefit cost ratio, funding, strategic fit and
deliverability. The Black Country Assurance Framework would be
used as the basis for this piece of work.
The work across the Combined Authority would then feed into the
Strategic Transport Bodies that would be established at a regional
6

level and likely to be incorporated within the Midlands Connect
Initiative. Over time schemes would complete for funding and
support at a regional level. In order for Black Country schemes to
compete, it would be essential that a consistent and rigorous
approach was adopted across the Black Country to maximize
funding opportunities, especially for schemes over £10-£15m that
were unlikely to be funded from one single funding mechanism.
The Board discussed the need for the integration of work with housing
and industrial site development, the scope for further private sector
support and the need to ensure that costs and benefits were properly
reflected. Ongoing discussions about the role of the Devolution Deal
were noted.
Agreed:1)

2)

that the contents of the report and the current working being
undertaken within transport across the Black Country be noted and
that further reports on the progress of prioritisation and funding be
submitted to the Board;
that the report be referred to the Place Making and Land Advisory
Board with a view to examining and ensuring the integration of the
work on housing and sites.

137/15 Review of Post-16 Education and Training
Further to Minute No. 121/15, Sarah Middleton updated on the
continuing discussions to finalise the terms of reference and
arrangements for external support for the Area Review including:a) initial work to plot the various stages, time lines and milestones as
currently reflected in the Devolution Deal;
b) a meeting of College Chairs and Principals. Lowell Williams
updated on work the Colleges were commissioning to prepare for
the Review;
c) the development of a more extensive programme of stakeholder
engagement and communication plan to support gearing up to the
Combined Authority processes.
The Board noted the work being undertaken collectively by colleges to
prepare for the Review.
Agreed:7

1) that the shadow Combined Authority skills time line relating to the
proposed Devolution Deal and the work being undertaken by
Colleges be noted;
2) that the development of a more detailed Stakeholder engagement
programme alongside technical work be supported.
(The Board noted the indirect interest of Lowell Williams in the Review.)
138/15 Growing Priority Sectors Regional Growth Fund
The Board received the minutes and recommendations of the meeting
of the Funding Sub-Board held on 9th November 2015. The Sub-Board
had considered and made recommendations in relation to four
applications for Growing Priority Sectors funding.
The recommendations of the Sub-Board in relation to programming and
safeguarding jobs are considered at Minute No. 134/15 above.
Agreed:1) that the minutes and recommendations of the meeting of the SubBoard held on 9th November 2015 be received;
2) that the recommendations of the Sub-Board in relation to the
applications by the Companies listed below be approved:• Akaal Ltd
• F-Board Ltd
• JC Payne Ltd
• Intouch Games Ltd.
139/15

Caparo - Update
Further to Minute No. 134/15 above, the Board received an update on
actions being taken to support companies and employees affected by
the Caparo situation. This included the establishment of a task group
by BIS with weekly teleconferences, job fairs and financial support.
Agreed that the ongoing actions to mitigate the Caparo situation be
noted.

140/15 MIPIM UK – Feedback
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The Board received a paper providing feedback on attendance at the
MIPIM UK event. Evaluation had shown clear benefits from attending
this type of event and it was proposed to attend future events if
possible. The report also detailed future opportunities for joint working
in respect of the Global MIPIM events. These included:a) MIPIM 2016 - Under the partnership of Greater Birmingham, and
cognisant of the development of the West Midlands Combined
Authority, the Black Country had again been offered the opportunity
to take up Strategic Partner status alongside Solihull and
Birmingham. The estimated cost would be £35,000 with an
opportunity to shape and inform the partnership narrative for the
show. The Executive Director, Wolverhampton CC was leading on
work to find resources for the event and to try and ensure that the
Black Country could play as full a role as possible.
b) MIPIM 2017 – In view of the developments around the Midlands
Engine, all of the Midlands Investment Agencies had met at MIPIM
UK to discuss a joint approach to MIPIM 2017. There was a level
of support for this initiative, recognising that together the Midlands’
offer was as strong as that of the Northern Powerhouse and
London, and that the benefits of agglomeration outweighed the
issue of competition between the agencies. It was also felt it would
also strengthen the UK presence at the show, and as such the
Government would be asked to support the proposal. Early
discussions with the show organisers had been positive and it was
possible to take a collective space of circa 200 sq. m at the show in
a dedicated ‘pavilion’. This would be sub-divided into the component
areas internally but would look like one area, with shared collateral,
branding and messaging.
Members discussed the possibility of sponsorship to contribute towards
the cost and Sarah Middleton updated on discussion with Marketing
Birmingham concerning its engagement with the Black Country.
Agreed:1)

2)

that the feedback from MIPIM UK 2015 be noted and the principle
of continued attendance be supported and that a further report be
submitted to a future meeting;
that the proposed approaches to MIPIM 2016 and 2017 be
supported and that further reports to be submitted on funding and
other arrangements.
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141/15 PR and Communications Update
The Board received the regular update on PR activity since the last
meeting. Members discussed work by the Secretariat to provide a wider
range of possible meetings to feed into media briefings and
arrangements to deal with Combined Authority issues.
142/15 Exclusion of the Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information relating
to the financial or business affairs of any particular person (including
the authority holding that information).

143/15 Local Growth Fund – Wolverhampton Civic Halls and Theatre
The Board considered a request by Wolverhampton CC for additional
funding to meet the cost of additional remedial works for the Civic Halls
and Theatre project. The total cost of the work was estimated to be
£607,000 and the Council was seeking a contribution of £400,000.
Members considered that the applicants should also be requested to
re-examine the total costs for the project to see if there was scope for
savings elsewhere to offset the additional cost.
Agreed:1) that an LGF allocation of £400,000 in 2015/16 for remediation
works as part of the Wolverhampton Civic Halls and Theatre project
be approved and referred to the Black Country Executive Joint
Committee for consideration;
2) that the applicants be requested to re-examine the costs for the
project as a whole to see if cost reductions can be made to cover
part or all of the additional funding at a later stage.

144/15 Date of Next Meeting
14th December 2015 – Policy Planning session.
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(The meeting closed at 4.50 p.m.)
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Note of an ‘Away Day’ Session of the Black Country Local
Enterprise Partnership
14th December 2015 at 12.20pm
at the GTG Centre, Bearings Drive, Wednesfield
Present:

Stewart Towe
Paul Brown
Andy Cox
Simon Eastwood
Chris Handy
Ninder Johal
Prof Geoff Layer
Cllr Roger Lawrence
Lowell Williams
Tom Westley

In Attendance: Paul Linton
David Tittle
Keith Ireland
Sarah Middleton
Nick Bubalo
Tim Johnson
Alan Lunt
Simon Tranter
Stuart Everton
Kim Rowlands
Delma Dwight
Wayne Langford
Paul Mellon
Katherine Birch
Nigel Easom
Phil Swann
Apologies:
1.

Chairman;
Ernst & Young;
Cox & Plant;
Carillion plc;
Accord Group;
Nachural Communications;
Wolverhampton University
Wolverhampton CC
Dudley College;
Westley Group.
Employment & Skills Board
MADE;
Wolverhampton CC;
Black Country Consortium Ltd;
Sandwell MBC;
Wolverhampton CC
Dudley MBC;
Walsall MBC;
Strategic Transport Director
BIS;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Shared Intelligence.

Councillors Bird, Cooper and Lowe

Away Day Session – Presentations and Discussion
The focus of the session was to enable the Board:
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i).

to ensure that that it had a clear sense of direction (particularly in
relation to its priority propositions) to enable economic growth
which benefited the local community in the light of:
• The creation of a combined authority;
• The delivery of the SEP to date.
ii). to ensure that best possible use was being made of the resources
available, including through Team Black Country, to implement the
SEP and develop and implement a pipeline of projects and
propositions.

The session considered:•

•

•
•

Progress on the Combined Authority, Devo Deal, Combined
Authority SEP and Midlands Engine – Board noted need for a
pipeline of projects to be ready to take up opportunities and for
further rounds of Deals; that work would be commencing on an
implementation plan and the need to think imaginatively around
capacity. The Board needed to give consideration to Engine
governance
Achievements to date of the Black Country SEP and barriers to be
overcome – consideration needed to be given whether the
current/proposed pipeline met the scale of challenge and
aspirations.
The scale of the challenge still facing the Black Country;
Update on the progress of development of the Propositions:o Urban Garden village – discussion highlighted resource
issues, next stages in development work, engagement with
developers via housing summits, the work being carried out by
HCA, the scope to go beyond Core Strategy targets and
scope to think imaginatively around funding- i.e. use of
additional Council Tax revenue
o HVM City – Employment Land – noted issues around
availability of right type/size of sites, continuing issue around
getting sites market ready/viability and ownership patterns, the
need to think beyond Black Country boundaries in terms of
employment sites was also highlighted;
o Brownfield Opportunity sites – particularly two examples –
Wolverhampton City Centre and the Springfield Brewery Site.
Discussion focussed around bringing together similar work on
other centres and developing offer and message for centres
and linking into Combined Authority work. The issues for local
authorities I terms of aligning resource to support development
and investment were noted;
2

Transport system fit for purpose – Noted need to highlight
economic benefits, for further work on schemes over and
above rapid transit study. Issues around capacity to develop
business cases and need for local contributions noted.
The larger picture and what next?

o

•

In the course of the discussion presentations, Paul Mellon submitted
the regular dashboards on the progress of local Growth Fund projects
and Board members indicated their support for a proposal to support
feasibility work for student accommodation as part of a proposed Music
Institute at the Waterfront, Brierley Hill.
Andy Cox also gave a presentation on the impact of the early
termination of the Business Growth Service contract.
In discussing the next steps the Board noted common issues around
capacity and need to think imaginatively about options for resourcing
and for further discussions within Combined Authority context.
The Board Agreed that:1) the Secretariat in conjunction with Heads of Regeneration seek to
bring together costs and resources required to implement the
propositions to enable ABCA Chief Executives at their meeting on
21st December to give initial consideration to steps to develop
capacity to support development and implementation and
strategies to be pursued with Government, agencies, private sector
and Combined Authority and CENTRO;
2) work continue to develop propositions and consider financial
options including engagement with Finance Directors, housing
officers and private sector developers proposals to assess and
develop capacity to support the plan including;
3) a one-page summary document be prepared to support
discussions around the Black Country case for investment;
4) officers and Board Members seek to pursue further the
background to the decision concerning the Business Growth
Service to inform any further action to develop alternative
arrangements.

Session closed at 3.50pm.

3

Transforming Black Country Infrastructure & Environment - DRAFT
The Black Country Strategic Economic Plan sets out a range of
transformational programmes to transform the Black Country
Infrastructure and Environment. This summary report outlines the
current and potential pipeline activity that will enable us to deliver
our ambitions. Table 1 sets out for the 10 identified priority areas
those new high quality employment land, housing and transport
projects that are coming to market and in the pipeline. The impact
of this activity which is explained in the supplementary programmes
on a page is as follows:

Transport
The table illustrates the key programmes
covering the Access to Growth LGF funded
programmes, local road schemes, strategic
maintenance and bridge structure, Rail
Schemes/Park & Ride, Motorway Junctions &
M6 Toll; Wednesbury to Brierley Hill Metro
Extension and Wolves City Centre and i54

Transport improvements

Table 1
Intervention
:
Priority Location::

Industrial Land
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-Bushbury

44

3961

Site 4 Wobaston road

7

614

Lupus

4

351
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3
263
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1
88
CharlesGas
RoadHolder Site
3
263
-Heath Town Bentley Bridge
Business Park

4

351

Prime 10

8

702

M6-Bilston
J10
-Bloxwich
Lane Point
4.5
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187 as 16,505
investment and ensure the delivery of the 40,000 homes to
reach our ambition levels. The following map illustrate the
2,500 homes funded and due to start in 2015 and the identified
priority housing projects that will deliver as additional 7,500
homes. Alongside this there is the potential to deliver 10,000
houses via a small housing programme and 5,500 homes to
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 21 of the 32 towns that cover the Black Country have been identified for priority activity, the remaining 11 included Bearwood, Brownhills, Cradley, Great Barr, Halesowen, Lye, Penn,
Rowley Regis, Sedgley, Streetly and Tettenhall

Employment land sites in blue font are those coming to market

Table 2: Potential Economic Impact of Growth Network
The Black Country Core Strategy identified a growth network consisting of 16 Regeneration Corridors (RC) and 4 strategic centres. The Oxford Economic modelling work identified the current and forecast growth
required from these areas in terms of GVA and jobs in order to achieve our ambitions. The growth network is forecast to deliver 67% of the Black Country total jobs ambitions and 71% of the GVA ambitions. The
10 priority areas identified could deliver three quarters of this ambition.
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249.7
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2

GVA
2013

GVA
2030
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Agenda Item 5b
Black Country Local Enterprise Partnership
25th January 2016
WMCA SEP - Update
Background
1.

The report provides an update on the steers from the WMCA SEP Sub-Board on the
development and latest draft of the WMCA SEP narrative.

Recommendations
2.

The BC LEP is asked to note the update on the WMCA Strategic Economic Plan its associated
Productivity Commission work stream and discuss implications.

Key Headlines
3.

The WMCA Sub-Board (chaired by the LEPs in partnership with Leaders from the 3 LEP areas)
has continued to meet to develop a SEP for the Combined Authority area in accordance with
timetable set out by the Shadow Board.

The Sub Board has now:a. Established the structure of the Plan around which the Plan narrative will be built.
b. Is in the process of drafting an initial set of cross cutting programme propositions;
c. Developing a critical path for the relevant communications and engagement required for the
WMCA SEP taking it from draft to adoption via the CA Governance arrangements.
Further details are set out below.
4.

Plan Narrative and Structure - The Board has considered an initial outline of the narrative of
the SEP document. The latest draft considered at the meeting on 18 January is appended to
this report and the following narrative adjustments are being processed.
a. The Vision statement (page 19) is being moved to the front of the document.
b. A context to our strategic priorities with stronger references to the interconnectness
of Productivity, Public Sector Reform and our 3 LEP geography and the trio of cities;
c. Further work on the Strategic priority Supply Chain Skills & Employment for All with
stronger references to intelligent mobility, skills and capability strengths.
d. An overall check for the tone of the narrative with a focus on communicating the
unique place of the West Midlands CA delivering for the UK economy.
e. Further development of district and Coventry & Warks references.
f. Stronger cross reference to supporting key plans such as Infrastructure, Investment
and Delivery plans.
g. Consideration of supporting website and reference materials in advance of on line
availability.
h. Document strap line to be complementary to relevant marketing /WM repositioning
campaign.

5.

SEP SMART Objectives - The objectives translating the Vision into key measures and their
relationship to the Balance Metrics previously approved by the WMCA Shadow Board are
reflected on page 18 (Section 4) of the attached document.
1
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In addition Section 10 of the current SEP draft reflects the draft Performance Management
Framework and a further table of desirable programme impact and ambitions to deliver the
Vision. This work stems from the previously commissioned economic modelling that the CA
commissioned.
A next step is to formalise the capture of the devo deal initial programme against this impact
matrix utilising the project lifecycle approach currently under development.
6. SEP Communications Plan
The intention is to develop and provide a critical path through a strategic communications
framework with associated actions for the WMCA to manage communications and
engagement (and/or consultation if required) of the SEP, reflecting the required governance
accountability of the CA.
Whilst the Shadow CA draws its membership from LAs – both constituent and nonconstituent members together with the 3 LEPs, it is recognised that a broad range of
stakeholders from public, private and voluntary sectors will have an interest in the economic
area and the SEP which is likely to influence supportable programmes moving forward. Our
Plan will need ownership and commitment by the WMCA Shadow Board along with internal
and external partners.
The indicative WMCA SEP timeline is outlined as follows:
•
•
•
•

Final draft to the next WMCA SEP Sub Board next meeting (19th Feb);
Endorsement by the WMCA SEP Sub Board at its March meeting (date to be confirmed);
Final sign-off by WMCA Programme Board in early April;
Final sign -off by WMCA Shadow Board in early April.

7. Productivity Commission - Mark Roger (CEO BCC) and Sarah Middleton met recently with
Michael Davis, current UKCES CEO to explore potential Productivity Commission approaches.
The key points are captured below. In light of these points it is proposed to request the Sub
Board to give further consideration to a layered but integrated approach against a 3 way
framework - Sectoral Approach (current focus of our drafted Productivity Terms of
Reference) linking major national business leaders to the WMCA; an SME strand and a
broader holistic approach capturing health and social well-being.
Developing an Holistic Approach a. Major need/opportunity for the WMCA to develop an holistic and thoughtful 'cradle to
grave' productivity commission approach - building from for example both the New
Zealand and UK government approaches where they can show relevance to the WM but
also reviewing other approaches - Singapore, Scotland etc.
b. Developing an Appreciative enquiry approach to identify the questions and impact areas
most relevant to the WMCA. Important to take a medium to long term view and
approach. Collegiate vs Independent.
c. Reiterate the importance of productivity in both public and private sectors and the
opportunity to transfer best practice between the sector types.
Greater Research and Consideration required
d. Explore a more detailed review/ visit to Scotland to explore the approach and findings to
date.
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e. Review the current national sector led approach and consider business to business
discussion between national leads and 'local' WMCA business leads/ experts building on
existing relationships.
f. Review and provide a more detailed briefing on the Germany 4.0 model and others.
Measurement, Metrics and Benchmarking
g. Understand opportunities for WMCA to be part of any emerging UK adopted
benchmarking approach.
h. Revisit our local understanding and knowledge from the McKenzie report and findings.
i. Approach the Productivity Commission from a people, place and business integrated
basis.

Sarah Middleton
Black Country Consortium Ltd.
Contact Office: Sarah Middleton
Sarah_middleton@blackcountryconsortium.co.uk
01384 471103
Source Documents: Attached
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
25th January 2016
Midlands Engine and Midlands Connect
1.

Introduction
At their meeting in September 2015 Members received details of the initial proposals
for the development of the Midlands Engine and Connect programmes (Minute No.
110/15). This report appends a paper on proposed next steps for the Engine
including governance, resourcing and programmes. The paper was considered at a
meeting of Engine LEP Chairs on 15th January.

2.

Recommendations

2.1 The comments of members are invited on the proposals for taking forward the
Midlands Engine.
2.2 That the structure of Midlands Connect Governance be noted and that discussions
take place with members to confirm arrangements for support for the two initiatives’
governance structures
3.

Report Detail.

3.1 Midlands Engine
The Midlands Engine prospectus was launched in December 2015 at the University
of Birmingham. The prospectus contained a range of proposals to Government and
regional actions to take in order to help deliver its growth potential. Appended to this
paper is a paper setting out I draft proposals to take forward these proposals. In
summary these include:a) Governance – the establishment of a Leadership Group chaired by an
independent business figure to ensure the successful delivery of the
proposals and actions and engage with the Secretary of State with subgroups to take forward the proposed programmes.
b) Resourcing - the establishment of a small permanent executive resource
comprising a Midlands Engine Director, a programme officer and a part time
administrator at an estimated cost of £250,000 pa to be funded by LEPs ,
local authorities and Government. The paper also flags up a possible
requirement for £100,000 to support communications activity;
c) Programmes and themes – the paper sets out next steps to take forward the
commitments set out in the prospectus including economic planning,
promotion, innovation, finance for business, skills and Midlands Connect.
These proposals were broadly supported by the attendees at the meeting on 15th
January. They agreed that there was no need to establish a forma business
advisory group (para 6) as there were already mechanisms in place and other
business led meetings with Government could be arranged informally.
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In relation to resourcing attendees broadly supported the proposals. It was agreed
that a budget was necessary for communications but that, if possible, sponsorship
would be preferable to a further call on partners. It was noted that top tier local
authorities and HMT would asked to contribute. KPMG has also offered to provide a
secondee for up to six months for three days a week.
3.2 Midlands Connect
The Midlands Connect paper notes that a governance structure is in place for
Midlands Connect and this is appended to the paper. Sir John Peace, Chairman of
Standard Chartered plc and Burberry plc has been appointed as independent chair
of the Strategic Board.
3.3 The proposed governance structures together create a considerable number of
additional groups with additional demands on members’ and particularly the
Chairman’s time. It is therefore proposed that further discussions take place with
members concerning arrangements to support these groups.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents: Attached.
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MIDLANDS ENGINE SENIOR STEERING GROUP MEETING
xxth January 2016
MIDLANDS ENGINE – NEXT STEPS

Recommendation(s)
1.

The Midlands Engine Senior Steering Group (MESSG) is requested to:
• Review the suggestions provided and give guidance on the preferred
governance structure as well as the process for putting this in place.
• Discuss the issue of resourcing the implementation plan and the sources of
funding to be progressed to achieve this.
• Review the proposals for communications and provide guidance regarding
both the resourcing of this work and the how the “asks” to be presented to
Government are to be developed ahead of the forthcoming budget.
• Review the proposals presented under each of the sub-group headings and
provide feedback based on the suggestions presented.

Background
2.

The Midlands Engine prospectus was launched successfully on the 4 December
2015 at the University of Birmingham. Based on input from a wide range of
partners across the region, the prospectus contains a range of proposals to
Government and sets out the regional actions to take in order to help deliver its
growth potential. These are summarised in Annex 1.

3.

It is important that the momentum we have built up is maintained as we move
into implementation; in order to ensure that we deliver on the proposals and
actions presented. This paper provides some suggested next steps to achieve
this.

Governance
4.

We need to establish a streamlined, representative and effective governance
structure to ensure the successful delivery of the proposals and actions
presented. We have committed to set up a senior leadership group to oversee
an implementation plan to deliver the prospectus’ proposals. Sajid Javid, our
Government champion, has proposed he should engage regularly with this group
rather than chairing it. As a consequence, it is suggested that:
• The current senior steering group continues to oversee the implementation
work in the short term to maintain momentum. It is likely that the current
group will meet up to two times more. The group should be supplemented
by further East Midlands’ representatives if possible and where gaps exist.

20/01/2016
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• A senior “independent” figure with a business background is selected to
Chair the new leadership group. This is likely to take place via application,
with oversight provided by the MESSG (or nominated sub-group). The new
Chair will then work with the existing steering group to agree the recruitment
of the new leadership group. This will pay attention to the geographical and
“sectoral” expertise required to make the delivery of the Midlands Engine a
success. The Chair will be expected to jointly lead on trade missions and act
as the Midlands Engine ambassador to Government
• Being a member of the current steering group will not convey automatic
membership of the new leadership group
• Automatic membership of the leadership group will be given to the Chairs of
the thematic sub-groups and the Chair of Midlands Connect to ensure
cohesion. A number of independent members will also be appointed through
a combination of nominations and applications. Where possible, the
membership will provide a geographic, political and sectoral balance.
5.

It is suggested that a series of sub-groups be set up to lead on the themes, as
outlined below, recognising a formal Board for Midlands Connect is already in
place. The Chairs of these sub-groups will also be appointed through a
combination of nominations and applications. Each sub-group Chair will be made
accountable to the senior leadership group and will be supported by a nominated
lead officer. It is suggested that the make-up of these groups is drawn from the
eleven LEP geography where possible.

6.

Following the successful business roundtable in November 2015, senior
business leaders have shown interest in setting up an advisory group to support
the development of the Midlands Engine. As with the leadership group, it is
suggested that this group will meet periodically with Government ministers,
perhaps linked to key events such as the budget. It is suggested that the Chair of
this group will become an automatic member of the leadership group. There will
be an opportunity to put forward nominations to the business advisory group.
This may also include LEP Chairs or private sector Board members where they
are not involved elsewhere.

7.

The MESSG are requested to review the suggestions provided above and
give guidance on the preferred governance structure as well as the
process for putting this in place.

Implementation Planning and Resourcing its Delivery
8.

An implementation plan will need to be drawn up for the delivery of the Midlands
Engine proposals. This will be based on the prospectus, the outcomes of the
discussion on this paper, the more detailed work of the theme sub-groups, and a
dedicated communications plan. The plan will require key milestones and clear
“hooks” for Government engagement.

9.

It is suggested that the leadership group will need to be supported by a small
permanent executive resource, perhaps attached to a LEP or Local Authority as
a primary employer. This will require resourcing from partners.

20/01/2016
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10. As a minimum, this resource could comprise a Midlands Engine Director, a
programme officer and a part time administrator. Their main roles will be to
develop and implement the Midlands Engine plan, working with the theme subgroups, as well as to coordinate the central governance and communication
events. They will also be required to report to Government on the funding
provided directly to support the Midlands Engine. They will need to be able to
work across the very broad range of interests and geography as well as be able
to balance different demands of the work.
11. The funding for these posts with support costs could amount to approximately
£250k per annum. Initially, this is required until March 2017. This would be
required to be provided by partners, particularly the LEPs and Local Authorities,
and perhaps on a match funded basis with Government. Where appropriate, we
could ask partners to provide payment in kind rather than cash.
12. Resourcing support for the theme sub-groups is discussed separately below.
This could be based on contributions from other partners as well as private
sector sponsorship.
13. The MESSG are requested to discuss the issue of resourcing the
production and delivery of the implementation plan and the sources of
funding to be progressed to achieve this.

Communications
14. It is suggested that the Midlands Engine executive will also set up a dedicated
web-portal and undertake a series of communication events with stakeholders as
part of a wider communications plan. These activities will look to be generated
on a pro-bono basis, linked to sponsorship. However, if this is not forthcoming,
partners should assume that a further £100k per annum will need to be budgeted
to support these activities.
15. We will also need to build a set of Government budget “asks” for next year under
the banner of Midlands Engine. We have been encouraged by Government to
start developing these now, linked to wider discussions being undertaken at CA,
LA, LEP and HEI levels.
16. There is a desire to host a second Midlands Engine Summit in 2016, probably in
the East Midlands. It should be noted that the Northern Powerhouse is hosting a
national conference and exhibition on 25 and 26 February 2016. We are
exploring the possibility of securing some profile for Midlands Engine at this
event.
17. The MESSG are requested to review the proposals for communications
and provide guidance regarding both the resourcing of this work and the
how the “asks” to present to Government are to be developed ahead of the
forthcoming budget.

Implementation Sub Groups
18. The following thematic sub-groups are suggested. Each sub-group will need to
provide a detailed plan of action:

20/01/2016
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Economic Planning
19. We have committed to do further work over the next year to refine our
understanding of the economic drivers of the Midlands Economy, based on the
review of the economic measures undertaken by PA Consulting for the
prospectus. Key here is that we use this to articulate our own aims and
objectives for the Midlands Engine, rather than just adopting those suggested by
Government. Where possible, it is suggested that we should draw on existing
work where it exists; for example, through the work being undertaken to deliver
Midlands Connect.
20. Separately, we have committed to evolve a plan as to how we tackle productivity
improvement across the region. Again, there would appear to be little point in
starting further work on this at this stage, as we are aware that there is already a
planned productivity commission under the WM Combined Authority banner. We
should be able to adopt some of the outcomes of this work and supplement it
with other Midlands based activity being undertaken. Further activity around
productivity improvement is planned by Stoke & Staffordshire LEP and Leicester
& Leicestershire LEP, for example.
21. There is no wish to reproduce a formal SEP-type process in undertaking this
work. However, we may need to commission some further work to support this. If
this cannot be achieved on a pro-bono basis, we should look to budget between
£50-100k to deliver this.
22. It is suggested that the membership of this group will be drawn from LEPs, Local
Authorities and their partners who, at present, provide economic development
analysis and strategy thinking to support the development of the SEPs. These
are also the most likely sources of pro-bono work.
Promotion
23. We have presented ambitious proposals in this theme, based on a wish to
evolve and utilise the Midlands Engine brand as effectively as possible. We also
have to work quickly to address some of the proposals, as there is a need to:
• Agree the proposed destinations for 2016 trade missions and exhibition
attendance in the next few weeks
• Generate a pitch book for use in MIPIM 2016
• Agree positioning on a joint pavilion for MIPIM 2017
24. Helpfully, a number of established networks already exist across the Midlands to
support this work. Also helpfully, Government has offered £5m to support the
trade and development elements of this theme. The details of this funding and
how it can be used are being explored at present as currently it sits with UKTI
nationally.

20/01/2016
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25. It is suggested that this should be utilised through a joint regionally and
nationally agreed plan. The aim should be to develop a pipeline of trade and
inward investment activity. This will also help with our future communications
strategies.
26. Some work has commenced to address the immediate challenges of this theme.
However, it is clear that:
• We will need to set up the sub-group as soon as possible
• Partners will need to offer support to the above subjects from existing
resources to complete the immediate requirements. This work also needs to
be undertaken in a fair and balanced way that reflects the breadth of the
Midlands but also its main strengths. We will need to make decisions quickly
on our priorities.
• We will need to review the work required to evolve the visitor economy
element as this is not covered by the UKTI funding.
• There will need to be some dedicated resource to support this theme in time.
We should look to exploit part of the £5m to achieve this, if possible. This
resource will be required to develop the detailed action plan for this theme
covering the remainder of the proposals shown in Annex 1.
27. It is likely that there will need to be a number of sub-groups to support this work,
drawn from existing networks. These may cover Trade, Inward Investment and
Tourism, for example.
Midlands Connect
28. In comparison, Midlands Connect appears to have all of the elements for
delivery already in place and no further resource is required at this stage. Where
possible, Midlands Connect will look to embrace elements of the Midlands
Engine agenda in order to avoid unnecessary duplication.
29. We will need to link the Midlands Connect Board to the senior leadership group
through its Chair to ensure full integration.
Innovation
30. It is suggested that this theme will require the setting up a sub-group to oversee
its delivery. This will probably need to involve representatives of business,
universities, translational research bodies and the science parks. Its initial focus
will be on the Innovation Audit process.
31. This is likely to be supplemented by further groups established to support the
sectoral priorities highlighted in the prospectus, namely:
• Manufacturing, Engineering and Transport Technologies
• Agri-food and drink manufacturing and production
• Healthcare, Life Sciences and Translational Medicine
• Energy and Low Carbon Technologies
• Creative, Digital and Design
20/01/2016
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32. Key will be to capture the “special things” that are being supported via routes
already in place. In turn, this could lead to the development of the pipeline of
potential future investments in our key sectors, probably linked to the outcomes
of the forthcoming innovations audits.
33. Separately, we will need to set up the regional Higher Education forum and
agree how regularly this meets and what its remit is. In the West, a University
group already exists and this could form the basis of this forum.
34. Work to respond to the Innovation Audits programme has already commenced,
with a scoping meeting already held. It is important that we all agree with the
way forward chosen in order to gain the most from this process. The initial
proposal, supported strongly by the BIS policy team, is for a Midlands Engine
wide audit with a number of specific deep dive topics. This would now appear to
be the preferred approach.
35. It is likely that some coordination resourcing will be required to support this
theme. This may be available through the innovation partners on a contributory
or pro-bono basis.
Finance for Business
36. Work has already commenced to set up the JEREMIE fund-of-funds and agree
an investment strategy. This is being progressed jointly by the existing crossLEP access to finance steering groups in both the East and West Midlands, who
are already coming together to deliver the fund.
37. This work is being supported at present on a contracted basis. It is likely that
further funding will be required to support the full development of the fund. This
could be provided nationally given the importance of this work, utilising existing
re-cycled Midlands’s funds held there. An option could be that this is loaned by
partners on the understanding that it is repaid when re-cycled funds are released
to the fund manager for distribution.
38. We will need to agree if and how we want to approach government again
regarding their contribution to the fund-of -funds. This will need to be agreed as
part of our budget “asks” for next year.
39. It is assumed that the work to undertake engagement with the British Business
Bank on other matters will be built into the JEREMIE work.
40. We have also committed to develop a Midlands-wide access to finance offer,
providing a common access point for all finance enquires and linked to the
Growth Hubs. Further investigation as to how this can be provided is required,
including whether we can facilitate this through private sector involvement, for
example, where the costs are covered by the arrangements fees generated.
Skills
41. Developing a pool of appropriately skilled people remains a key priority for
businesses and individuals across the Midlands. It is important that we set out
our ambition at Midlands Engine level clearly as part of our implementation
20/01/2016
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planning. There may be scope to offer a wider range of elements within this
theme, given further discussion. For example, we are aware that BIS have
commenced discussions with key partners regarding the use of Midlands Engine
badging for skills events. The wider role related to HEI skills also needs to be
considered.
42. Limited existing infrastructure exists for skills across the Midlands. Hence, it is
suggested that a new sub-group will be required to be set up quickly to oversee
the work of this theme. It is proposed that the current skills theme working group
is reconvened in the New Year and an implementation plan be developed by
them. The positioning of the FE colleges in this will be important going forward. It
will also be important to include key national bodies, such as the Skills Funding
Agency and the Department for Work and Pensions, in this work.
43. The main proposals in this theme have been provided through the FE colleges.
This work has been developed by them and it is assumed that they will continue
to lead on this work, including providing the resourcing of the support needed to
deliver the outcomes. Any requests for resource will be made clear once the FE
colleges across the Midlands have met again in mid-January.
44. There is also a commitment to develop a comprehensive provision of Degree
and Higher Level manufacturing apprenticeships. It is important that this work is
matched to that suggested by the FE colleges to avoid any overlap or confusion.
45. We also need to scope out what work we want undertaken to assess and share
best practice. We had asked Government for funding to support resource to
undertake this work in the CSR. This was not forthcoming and we should
consider whether we want to re-address this as part of our budget asks.
46. The MESSG are requested to review the proposals presented under each
of the sub-group headings and provide feedback based on the suggestions
presented.

Conclusions
47. This paper discusses how we start to bring the Midlands Engine to life. It
suggests a light touch governance arrangement as well as the immediate
priorities to be addressed.
48. The paper reflects the need to employ central resource to support the activities
and maintain momentum. It suggests the initial requirement for this, up to £450k
in the first full year, and how this may be funded.
49. The MESSG is requested to:
• Review the suggestions provided and give guidance on the preferred
governance structure as well as the process for putting this in place.
• Discuss the issue of resourcing the production and delivery of the
implementation plan and the sources of funding to be progressed to achieve
this.
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• Review the proposals for communications and provide guidance regarding
both the resourcing of this work and how the “asks” to be presented to
Government are to be developed ahead of the forthcoming budget.
• Review the proposals presented under each of the sub-group headings and
provide feedback based on the suggestions presented.

Prepared by: Michael Carr
Programme Delivery Director
Greater Birmingham & Solihull LEP
Contact:

20/01/2016

michael.f.carr@birmingham.gov.uk
07912 793920
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Annex 1 – Key Commitments
Within the prospectus, the following commitments were made under the following
headings:
Governance and Communication
•

We will develop a detailed Midlands Engine implementation plan to take
forward the proposals.

•

We will provide a senior leadership group that will hold partners to account for
delivery.

•

The group will have strong engagement with a senior Government minister,
who will champion for the Midlands Engine.

•

A number of themed sub-groups will be formed, where not existing already,
linked to the prospectus themes.

•

We will look to develop a business advisory group to support the wider
leadership group and encourage wider business participation.

•

We will work with Government to review the resourcing of the delivery of the
implementation plan.

•

The prospectus will be made available to all stakeholders in the Midlands Engine
region. In time, it will be supported by a dedicated web platform to allow update
on progress.

•

We propose that regular summits are held regarding the progress of the
Midlands Engine.

Economic Planning
•

We will complete a more comprehensive analysis of the Midlands Engine
economy. This will be used to update the aims and objectives.

•

We will develop a Midlands Engine Productivity Improvement Plan based on
best practice recommendations currently in development within parts of the
region.

Promotion
•

We will enhance our market intelligence capabilities across the region which
will develop our competitive position and inform strategic and tactical efforts.

•

We will develop a regional branding proposition based on the Midlands
Engine including:
o Creating joint promotional content and collateral with Government.
o Delivering marketing activities targeted at home and abroad.
o Attending international exhibitions and business tourism events

20/01/2016
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o Undertaking a series of trade missions to target geographies beginning in
April 2016.
•

We will explore how the Drive West Midland programme can be rolled out
across the Midlands Engine region.

•

We will deliver briefing and thought leadership events hosted by public and
private organisations within the region.

•

We will target promotion on key markets and industries, such as: advanced
manufacturing; transport technology; food and drink; healthcare and life
sciences; energy; creative, digital and design; as well as business, professional
and financial services.

•

We will work with UKTI RIO to bring investable sites to market based on the
development of a pitch book brought to market collectively at MIPIM 2016.

•

We will build a regional business visitor and tourism offer focus on an attractand-disperse strategy by leading on areas of global appeal.

•

We will explore a “one travel pass” for out of regional visitors.

•

We will work with Government to promote the Midlands Engine airports as
key gateways to the UK.

Midlands Connect
•

We will use the £5m from Government to set out a credible long term
transport investment strategy for the Midlands by March 2017 and through it
examine options for:
o Measures that maximise economic growth from HS2
o Reduced journey times and improved reliability between key centres
o Addressing the interaction of national, regional and local movements within
key strategic transport hubs in the Midlands
o A long term solution to the congestion and unreliability of movements within
and through the region.
o Regional and national interventions that connect the Midlands to
international gateways.

Innovation
•

We will encourage businesses, Universities and the research translation centres
across the region to work more closely together to create propositions for
innovative working in our priority sectors. Work will focus on the following
key sectors:
o Manufacturing, Engineering and Transport Technologies
o Agri-food and drink manufacturing and production
o Healthcare, Life Sciences and Translational Medicine
o Energy and Low Carbon Technologies
o Creative, Digital and Design

20/01/2016

10 of 12

Appendix 1 – Agenda Item6

•

Our twenty-three science parks will work together to multiply the effects of
targeted interventions to promote growth. Future activities under consideration
include:
o a targeted innovation voucher scheme
o use of the latest communication technology to increase engagement of
our knowledge base by supporting SMEs more efficiently

•

We will explore with Government how to respond to their Innovation Audit
programme.

•

Our universities will work together to create a regional Higher Education
forum.

Finance for Business
•

We will develop a £180 million region-wide fund-of-funds utilising the
JEREMIE programme.

•

We will design additional financial instruments with Government to
complement national offerings, for example:
o An Urban Development Fund
o A Regional Digital Media and Content Fund
o A Regional Loan Guarantee scheme

•

We will evolve a database of national and regional fund managers and
financial products.

•

We will work with Government and the British Business Bank to review
devolving some of the national access to finance programmes such as the
Start-Up Loans scheme.

Skills
•

Our Midlands network of Further Education colleges will initiate a unique
partnership of institutions to deliver a step change in our approach to skills, by
being focussed on employer needs and engagement in the Manufacturing and
Engineering sector. This will include:
o A network of Specialist Advanced Manufacturing Hubs formed to deliver
feeder routes from the wider body of colleges into the new Hubs.
o A more employer-led technical curriculum, including virtual learning,
teacher exchange, mentoring and professional development.
o A high profile employer-led apprenticeship marketing programme built
around academic and vocational education linked to employment
opportunities
o the development of a comprehensive careers education initiative which
will integrate every element of the journey, providing a pathway through
further education, higher education, apprenticeships and workforce
development.

•

We will develop a comprehensive provision of Degree and Higher Level
manufacturing Apprenticeships. This will provide a combination of academic
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and vocational learning in a progressive framework, from school through to
postgraduate level.
•

We will look to evolve and share best practice in the employment and skills
field. We have invited Government to work with us to facilitate this.

20/01/2016
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ANNEX B
Nominations for MC Strategic Board
Independent
Chair

Sir John Peace

DfT Minister

Patrick McLoughlin - Secretary of State for Transport

West Midlands
LTA Leaders

Cllr Roger Lawrence (Chair of WMITA) – Interim tbc 17/12/15

Alternate: tbc

Cllr Philip Atkins – Leader of Staffordshire County Council

Alternate: Cllr J Brereton, Stoke CC
(Cabinet Member for Highways)
jack.brereton@stoke.gov.uk

Cllr Adrian Hardman – Leader or Worcestershire County Council

Alternate: Cllr I Seccombe
(Leader of Warwickshire CC)
cllrmrsseccombe@warwickshire.gov.uk

East Midlands
LTA Leaders

Cllr Jon Collins – Leader of Nottingham City Council
Cllr Anne Western – Leader of Derbyshire County Council

Alternate: Cllr Ranjit Banwait (Leader of
Derby City Council)
ranjit.banwait@derby.gov.uk

Cllr Nicholas Rushton – Leader of Leicestershire County Council
West Midlands
LEP Chairs

Graham Wynn – Chairman (Marches LEP)
David Frost – Chairman (Stoke on Trent and Staffordshire
Enterprise Partnership)

East Midlands
LEP Chairs

Dr Anne Limb – Chairman (SEMLEP)

HS2 Ltd

Alison Munro – Managing Director – Development, HS2 Ltd

Network Rail

David Golding - Principal Strategic Planner, LNW, Network Rail – tbc

Highways
England
Chair of Steering
Group
MC Programme
Director

Richard Wills – Lincolnshire LEP Board Member

Jim O’Sullivan – Chief Executive, Highways England (HE)

Alternate: Stewart Towe (Chairman, BCLEP)
stewart.towe@hadleygroup.co.uk
Alternate: George Gillespie (CEO, MIRA) –
Leicester & Leicestershire
LEP george.gillespie@horiba-mira.com
Alternate: Paul Griffiths (Phase 2
Development
Director) paul.griffiths@hs2.org.uk
Alternate: Tim Harbot, Regional Director, HE
Tim.Harbot@highwaysengland.co.uk

st

TBC - To be elected at 1 Meeting of Strategic Board
Maria Machancoses – Midland Connect Programme Director, MC Project Team

ANNEX C

Nominations for Programme Steering Group
2x West Midlands LTA
Directors

Colin Knight – Assistant Director (Planning,
Transportation and Highways), Coventry City Council

Alternate: Stuart Everton (Black Country Director
Transport Director) stuart.everton@wolverhampton.gov.uk

Monica Fogarty – Strategic Director for Communities,
Warwickshire County Council
2x East Midlands LTA
Directors

Philip Crossland - Director of Environment and Transport. Alternate: Andrew Smith, Director of Planning
Leicestershire County Council
Transportation and Economic Development, Leicester City
Council - andrewl.smith@leicester.gov.uk
Mike Ashworth - Strategic director of economy, transport Alternate: David Bishop, Corporate Director of
and environment, Derbyshire County Council
Development, Nottingham City Council david.bishop@nottinghamcity.gov.uk

1x West Midlands LEP
Board Member

Andrew Cleaves – Greater Birmingham LEP Board
Member

Alternate: Patrick Twist, Greater Birmingham LEP Board
Member - patrick.twist@pinsentmasons.com

1 x East Midlands LEP
Board Member

Sajeeda Rose – NEP Executive Team

Alternate: David Ralph – Chief Executive (D2N2 LEP)
david.ralph@d2n2lep.org

1 x East Midlands
Chamber of Commerce

Chris Hobson – Director of Policy and External Affairs, East Midlands Chamber (Derbyshire, Nottinghamshire,
Leicestershire)

1x West Midlands
Chamber of Commerce

Paul Faulkner – Chief Executive, Greater Birmingham Chambers of Commerce
Andy Cliffe – Managing Director, East Midlands Airport

Airports (Birmingham &
East Midlands)

David Winstanley – Chief Operating Officer, Birmingham
Airport

Alternate: Jon Bottomley, Principal Planner, East
Midlands Airport - jon.bottomley@magairport.co.uk
Alternate: Robert Eaton, Head of Planning &
Infrastructure, Birmingham Airport robert.eaton@birminghamairport.co.uk
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Nominations for Programme Steering Group

Network Rail

David Golding (tbc) Principal Strategic Planner, LNW,
Network Rail

Chris Skilton - Senior Strategic Planner – West Midlands
Drew Fuller - Senior Strategic Planner – East Midlands

Highways England

Victoria Lazenby – Asset Development Manager (Midlands), Highways England

HS2 Ltd

Paul Griffiths – Phase 2 Development Director, HS2 Ltd

Senior Officer from DfT

Cathy Miller – Deputy Director, Cities Policy and Delivery, DfT

Senior Responsible
Officer (SRO)

Laura Shoaf – Strategic Director of Transport (WMITA)

Midlands Connect
Programme Director

Maria Machancoses, MC Programme Director, Project Team

Alternate: Katie McCann/Joshua Fox, MC Project
Team (DfT)
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Midlands Connect Governance Summary

MIDLANDS CONNECT
STRATEGIC BOARD

PARTNERSHIP
ADVISORY BOARD

PROGRAMME
STEERING GROUP

PROJECT TEAM

Accountable Body: WMITA

TECHNICAL
ADVISORY GROUP

MIDLANDS CONNECT
STRATEGIC BOARD

PARTNERSHIP
ADVISORY BOARD

Independent Chair
DfT Minister
3 West Midlands LTA
Leaders
3 East Midlands LTA
Leaders
2 West Midlands LEP Chairs
2 East Midlands LEP Chairs
HS2 Lts
Network Rail (NR)
Highways England (HE)
Steering Group Chair
MC Programme Director

All LTA’s at Member Level
All LEP Chairs
Key Partners
•DfT,
•Network Rail,
•Highways England,
•East Midlands Airport,
•Birmingham Airport,
•Chambers of Commerce,
•HS2 Ltd

i.

Providing leadership
and accountability to
the Midlands Connect
Partnership

ii.

Financially
accountable

iii.

Maximise visibility of
MC at national and
international

iv.

v.

Received reports
papers and
recommendations
from the Steering
Group

i.

ii.

iii.

iv.

This Board will meet
3 times a year
v.

Provide strategic
guidance to the
Strategic Board and
secure a single voice
approach to the
Midlands Connect
Partnership
Nominate
representatives to sit
on the strategic
Board and
Programme steering
Group
Screening wider
environments
ensuring alignment
with other strategic
agendas e.g.
Midlands Engine

PROGRAMME STEERING
GROUP
2 West Midlands LTA Directors
2 East Midlands LTA Directors
1 West Midlands LEP Board
Member
1 East Midlands LEP Board
Member
Airports (Birmingham & East
Midlands)
Network Rail
Highways England
HS2 Ltd
Senior Officer from DfT
Senior Responsible Officer (SRO)
MC Programme Director

i.

ii.

iii.

iv.

This Board will
receive papers and
reports for
information
This Board will meet
bi-annually

v.

Provide expertise and
recommendations to the
Midlands Connect Strategic
Board
Co-ordinate and oversee
the delivery of the
Midlands Connect
programme

TECHNICAL ADVISORY
GROUP

PROJECT TEAM

Representation from across
the MC Partnership including
LTA’s, LEP’s and other
stakeholders

Midlands Connect Project
Team Office

i.

ii.

Ensure alignment and
avoid duplication
with key policies and
programmes across
the Midlands

iii.

Promote the
Programme, support
the Communications
& Stakeholder
Management Plan for
the Midlands Connect
programme and
champion Midlands
Connect locally

To capitalise on any
business and regeneration
opportunities available to
support the delivery of
Midlands connect
Be the main point of
engagement in relation to
strategic issues for relevant
Government departments
and delivery agencies such
as Highways England,
Network Rail and HS2 Ltd.
This group will meet bimonthly

Support the Project
Team with resources,
advice, technical
expertise, intelligence
and information as
required.

iv.

v.

Receive and review
information from the
Project Team
This group will meet
bi-monthly

i.

To develop,
implement and
monitor deliver of the
MC programme of
works

ii.

To respond to any
requests for
guidance/delivery put
forward by the
Strategic Boar and
Steering Group as
deemed necessary

iii.

To ensure alignment
with key policies and
programmes across
the Midlands

iv.

To develop and
implement a
Communications and
Stakeholder
Management Plan

v.

To review any
opportunities for
additional funding to
support the Midlands
Connect Programme
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
25 January 2016
BLACK COUNTRY STRATEGIC ECONOMIC PLAN –LOCAL GROWTH FUND
Requests for LGF support
1.

2.

Introduction
This report summarises the additional Requests for LGF support for consideration at the LEP Board
meeting on 25th January
Recommendations
1. LEP Board are asked to consider approving the following project bids for:
• Microsoft IT Academy, Walsall College, £132k in 15/16.
• ICT Academy, PTP Training Walsall, £40k top up to previous Engineering award 15/16.
• VLR Feasibility Study, Dudley Council, £300k. (£150k in 15/16, £150k in 16/17).
2. That the approval to proceed in respect of the applications for the feasibility work in respect of the
student accommodation for proposed Music Institute at Brierley Hill and site investigation works at
Park Rose Industrial Estate, Smethwick be noted.

3.

Additional LGF bids, for consideration
1. Microsoft IT Academy Walsall College, £132k in 15/16
Microsoft is proposing to partner with twelve Ofsted graded outstanding colleges across the UK to
establish a network of prestigious Microsoft Associate Colleges. These colleges will provide highquality employer training (largely apprenticeships), incorporating some of the most businesscritical Microsoft qualifications.
Microsoft’s number one partner is looking to establish a network of state of the art academies in
each LEP area, and desires to work with key employers to establish a network of 39 technology
centres, one in each LEP area and have invited Walsall College and the Black Country LEP to be part
of this initiative to help bridge the gap between industry and education. Walsall College has been
selected based on the College’s Ofsted Grade One status, our current excellent working
relationship with Microsoft, and Microsoft are keen to use the new business-focused facilities at
our new Business and Sports Hub.
Walsall College has been invited to partner Microsoft in establishing a Microsoft Associate College
to give the Black Country the capacity to offer businesses and individuals a state-of-the-art training
and skills development centre. Walsall College will offer a range of higher level apprenticeship
frameworks. In addition, the project will enable further growth in specialist high level skills for
young people.
There are significant changes within cloud, mobile and intelligent agent computing opportunities,
which require training, development and upskilling of staff at all levels within business start-ups,
SMEs and larger organisations. All businesses will need to upgrade their technological
infrastructure and employee skills. Digital literacy and inclusion is a key priority for the Black
Country economy, with the new technological advances in all sectors demanding more digital skill
development and more digital literacy. It is essential that the Black Country develops the capacity
for training the future digital workforce. This project, proposed by Walsall College, offers this
solution for Black Country businesses.
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This project will also open doors to inter-LEP working and collaboration. Combining the Microsoft
Development Partner with the Microsoft Associate College will offer a cost saving to the LEP with
one training facility meeting the IT needs of Black Country businesses. Working with Microsoft’s
development partner will result in a cost saving of circa £40k as the College will only need to
purchase one set of equipment (to get the cloud space and provide a classroom with the latest
computers and presentation screen) that will ensure the College can operate as both a Microsoft
Associate College and an IT Academy.
The total cost of the project is estimated at £264k of which 50% funding support is sought from
LEP LGF Grant. There is a 5 week lead time between order of the IT equipment and deliver &
installation, which can be accomplished by 31/03/2016.
The project will target outputs of 150 jobs created, 500 Learner assists, and 200 Apprenticeship
starts all at Level 3 and above, by 20/21.

2. ICT Academy, PTP Training Walsall, £40k top up to previous Engineering award 15/16.
This bid is seeking to build upon the success of the FAB KIT Project within the PTP Engineering
Training Centre in Walsall. It would develop a further learning offer to deliver engineering ICT
based qualifications and courses. The basis of this bid is focused consultation with local employers
to establish their ICT Training requirements, which has revealed that local businesses need
additional skills to those currently offered by PTP in the Engineering and manufacturing sector:
The PTP offer in terms of Apprenticeships and short courses will be extended to include:
• ICT based Estimating and quotation systems, to increase the speed of response from
Businesses.
• Stock control/MRP systems
• Additional CNC modules for the sheet metal and fabrication industry to improve speed of
programming, efficiency of material usage, improved cutting times. Press-brake forming
modules to check viability of tooling and press set ups.
This bid would fund the additional software and hardware required to train on these systems &
applications.
The project will target outputs of 150 Business assists, 150 Learner Assists and 80 Apprenticeship
starts predominantly at Level 3 by 20/21.
3. VLR Feasibility Study, Dudley Council, £300k. ( £150k in 15/16, £150k in 16/17 )
The creation of an Innovation Centre and Test Track in Dudley, will support the development of the
very light rail sector and potential growth of a new UK industry supplying domestic and
international rail schemes. Its facilities will also provide companies with a significant opportunity to
develop new very light rail solutions. The Very Light Rail Innovation Centre and Test Track project
could support a wider programme of transport improvements in the Black Country including
helping to tackle some of the congestion problems facing both businesses and visitors to the area;
providing access to key employment sites; and developing a supply chain to this new sector.
The construction of a National Innovation Centre and Test Track facility on the Castle Hill site in
Dudley is a project costed at £28.7m, and will:
I.

Develop new technologies based around very lightweight railway carriages which support
the commercialisation of self-propelling bogie technology. The overall objective being to
reduce costs, save energy and lighten corresponding rail infrastructure; and
2
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II.

Act as a hub for the industry providing world class research, development and education
focused on very light rail vehicles, as well as skilled personnel and incubation space for the
next generation of public transport solutions. It will respond to inadequacies in the supply
chain which is currently immature, fragmented and lacks critical mass and will provide a
great opportunity for UK companies to develop new products serving a number of
emerging markets both in the UK and abroad.

The full VLR scheme that could follow, is forecasting delivery of the following SEP focused Outputs
between 2018 – 2021:
I.
33 Business created
II.
84 Business assisted
III.
335 Job created
IV.
331 Apprenticeships
V.
166 Learner Assists
VI.
4041 sq m. of new Floor space
Feasibility funding of £300,000 is requested to support the further development costs of this
project, including design, feasibility studies and planning. These costs are planned over 2 financial
years:
I.
Phase 1: January – March 2016 £150,000
II.
Phase 2: April – June 2016 £150,000
The Feasibility funding bid of £300,000 is being underwritten by Dudley Council, during the interim
period up to the full VLR scheme commencing. This satisfies the S151 Officer requirement to
ensure all LGF supported costs are Capitalised or funded by the sponsoring Council.
4. Local Growth Fund Pipeline – Music Institute Student Accommodation Feasibility Funding
At the policy planning session on 14th December members gave informal approval to proposals for
funding to support feasibility, design and development work for proposed Music Institute Student
Accommodation in Brierley Hill (£150k (£80k in 15/16, £70k in 16/17)). Following the meeting
members were formally consulted by email on the proposal. No further comments or objections
were received and the proposal has been submitted to the Black Country Joint Committee for
approval.
5. Site Investigation Fund - Park Rose Industrial Estate, Smethwick
The Chairman and Board Lead (Simon Eastwood) have exercised the delegated authority to
determine applications for funding from the LGF fund for Site Investigations up to a value of
£150,000 in respect of an application for investigations at Park Rose Industrial Estate, Smethwick.
The application was for grant funding of up to £80,000 for procurement of site investigation works
to include mining, contaminates, topographical and traffic survey. The applicants have stated that
the investigations will be completed by the end of February 2016.
Sarah Middleton
Chief Executive Black Country Consortium
Contact:
Paul Mellon
Interim SEP Delivery Director
01384 471160
Paul_mellon@blackcountryconsortium.co.uk
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Delivering the Black Country
Strategic Economic Plan

Initial Proposal - For all Projects requesting Black Country LEP funding

(Max 2 pages)

Project Name: Creation of a Microsoft Associate College to improve digital literacy
and inclusion in the Black Country
1.

What opportunity or barrier will this investment unlock? (approx. 300 words)

Microsoft is proposing to partner with twelve Ofsted graded outstanding colleges across the UK to establish a
network of prestigious Microsoft Associate Colleges. These colleges will provide high-quality employer training
(largely apprenticeships), incorporating some of the most business-critical Microsoft qualifications. Microsoft’s
number one partner is looking to establish a network of state of the art academies in each LEP area, and is keen to
work with key employers to establish a network of 39 technology centres, one in each LEP area and have invited
Walsall College and the Black Country LEP to be part of this initiative to help bridge the gap between industry and
education. Walsall College has been selected based on the College’s Ofsted Grade One status, our current excellent
working relationship with Microsoft and also Microsoft is very keen to use the new business-focused facilities at our
new Business and Sports Hub. Walsall College has been invited to partner Microsoft in establishing a Microsoft
Associate College to give the Black Country the capacity to offer businesses and individuals a state-of-the-art
training and skills development centre. Walsall College will offer a range of higher level apprenticeship frameworks.
In addition, the project will enable further growth in specialist high level skills for young people.
There are significant changes with cloud, mobile and intelligent agent computing opportunities, which require
training, development and upskilling of staff at all levels within business start-ups, SMEs and larger organisations. All
businesses will need to upgrade their technological infrastructure and employee skills. Digital literacy and inclusion
is a key priority for the Black Country economy, with the new technological advances in all sectors demanding more
digital skill development and more digital literacy. It is essential that the Black Country develops the capacity for
training the future digital workforce. This project, proposed by Walsall College, offers this solution for Black Country
businesses.
This project will also open doors to inter-LEP working and collaboration. Combining the Microsoft Development
Partner with the Microsoft Associate College will offer a cost saving to the LEP with one training facility meeting the
IT needs of Black Country businesses. This is due to the fact that to be a Microsoft Associate College we will have to
purchase equipment in order to get the cloud space and provide a classroom with the latest computers and
presentation screen. Working with Microsoft’s development partner will result in a cost saving of circa £40k as the
College is purchasing one set of equipment that will ensure the College can operate as both a Microsoft Associate
College and an IT Academy.
2. Which of the BCSEP growth objectives and Measures of Success does this project address? (approx. 300
words)
This project will address the key BC LEP priority sector that is Business Services. The project directly addresses the
People theme, specifically upskilling and skills for the supply chain. The project will target outputs of 150 jobs
created, 500 Learner assists, and 200 Apprenticeship starts all at Level 3 and above by 20/21. Black Country
residents will be more employable and the Black Country will benefit from residents occupying higher skilled and
higher paid job roles. The project also addresses the Skills for the Supply Chain objective in the People theme by
ensuring the Black Country has a labour market with the right level of skills and qualifications to meet the needs of
businesses. The project will achieve this through a growth in the types of provision we can offer and the ability to
support an increase in learner numbers. This project will offer increased apprenticeships at a higher level in addition
to offering a state of the art, business-like training environment rather than a College environment, encouraging
businesses to invest in the skills and training of their workforce. This project will ensure skills are retained in the
Black Country by ensuring future job roles in the IT sector are occupied by Black Country residents. In addition
businesses will increase their competitiveness through technology as well as benefiting from increased productivity.
This project will create a state of the art learning space with the latest Microsoft technologies in addition to
providing curriculum support to provide learners and teachers with the latest digital literacy skills in the industry.
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The Black Country LEP will benefit from recognition and inclusion into a global community of identified exemplary
institutions through this partnership with Walsall College. This project directly addresses the LEPs priorities to
improve the digital skills in the region and drive growth through providing students with the skills they need to join
the workforce.
3.

How will this project unlock the specified BCSEP growth objectives (approx. 200 words)

The project will deliver bespoke apprenticeship provision demanded by employers using modern, industry standard
technologies in high quality facilities, which will meet the specific needs of Black Country businesses. The project
will also encourage Black Country businesses to invest in the current and future workforce as the curriculum will be
fit for purpose and responsive to the needs of Black Country businesses in an ever changing digital world. The main
focus for this project is to increase the number of qualified people in the Black Country, thus overcoming skills
shortages in the IT industry as well as responding to the predicted 10% growth in IT occupations in the next five
years. LMI data for the Black Country demonstrates the technological demand by employers for higher level skills
within the workforce. Source: Market Intelligence Data Exchange Services (MIDES) January 2016. The project will
support employment growth through the upskilling of young people and adults, as well as offering synergy with the
Walsall Business & Sports Hub in terms of business incubation and enterprise/self-employment. The project will
help to further develop the employability skills of Black Country businesses and individuals and will open up a
window of opportunity for an additional layer of apprenticeships. This project supports the Black Country’s skills
and employment strategic priorities by creating an aspirational and innovative enterprise culture. The skills shortage
and quality of skills for IT professionals and future digital skill up-skilling is an area for concern for the Black Country,
as identified by MIDES (Market Intelligence Data Exchange Services) Source: www.rcu.co.uk . An increasing number
of Black Country businesses are dependent on IT professional and digital literacy for their staff, therefore, it is
essential that the Black Country develops the capacity for training the future digital workforce. This project
proposed by Walsall College offers this solution for Black Country businesses.
4. What are the expected tangible Outputs/Outcomes to be realised? (please ask the Programme Office for
Output/Outcome definitions)
Outputs/Outcomes

Metric

Employment – Jobs Created

no.

Employment – Jobs safeguarded

no.

Business assisted (financial support)

no.

Business assisted (non-financial support)

no.

Skills – Learners assisted (exc. Apprenticeships)

2015 / 16

2016 / 17

2017 / 18

2018 / 19

2019 /20

2020 /21

20

25

30

35

40

no.

100

100

100

100

100

Skills – Apprenticeship starts

no.

30

35

40

45

50

Skills – Apprenticeship achievements

no.

25

30

35

40

45

Place – New Housing Unit starts

units

Place – New Housing Unit Completions

units

Place – Land remediated

Hectares

Place – New floor space constructed (learning)

Sq mtr

Place – New floor space constructed (commercial)

Sq mtr

Place – Refurbished training/learning space

Sq mtr

Other (please specify)

For the outputs included above, please state whether they are direct outputs or indirect. If indirect, explain how
the project is enabling the delivery of these outputs.
All of the above outputs are direct outputs achievable from this capital investment.
For Learners Assists/Apprenticeships please specify the course offering and the level of learning supported
Course Details

2

Level of Learning Supported

Digital Age Innovation Software and Web Development

Level 3

BTEC HNC in Computing and System Development

Level 4

HND in Computing and System Development

Level 5

BSc in Computing

Level 6

IT Software, Web and
Apprenticeship Framework
5.

Telecom

Professional

Level 3

Expected TOTAL Project Cost & Source of CAPITAL Funding £m
% of Total
Cost

Approved?
Y/N

2015 / 16
£m

Total Project Cost

100%

£264,000

Applicants own
funds

%

£132,000

Other Public funds

%

2016 / 17
£m

2017 / 18
£m

2018 / 19
£m

2020 /21

2019 /20
£m

£m

(Specify)

Private sector funds

%

Funding requested
from Black Country
LEP

%

£132,000

Note: The Walsall College match funding is based on College investment already made into the building of the
new Business and Sports Hub facility where this project will be located.
For the BCLGF element of the funding only, please specify the projected costs using summary spend areas. What
will the grant be spent on?
Projects costs

2015/16
£m

Capital infrastructure

£89,000.00

Training room preparation

£43,000.00

2016/17
£m

2017/18
£m

2018/19
£m

2019/20
£m

2020/21
£m

£132,000.00

6.

Main Issue (s) likely to derail the Project.
st

The ability of the IT supplier to provide the IT equipment by 31 March 2016. The College has had
assurance from the IT supplier that they are 100% confident the capital equipment will be delivered and installed by
st
31 March 2016 if the appropriate 5 week lead-in time is given.

•

7.
•

Main Risks the Project will need to manage.
Inability to get capital approval from the LEP
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•
Inability to recruit the target numbers of apprentices. This risk will be mitigated by the fact that a dedicated
Sales Co-ordinator to be allocated to this project to engage with employers to recruit the target number of learners.
8. Please indicate how your project complies with State aid Regulations without contravening the State Aid
Legislation.
The businesses that will benefit from funding for the project are most likely to be micro-businesses who will not
have received sufficient support to meet the State Aid test. It is our intention to channel State Aid via our end user
businesses, because of the size and nature of the beneficiary organisations for our project; we do not expect levels
of intervention for each SME to exceed the permitted State Aid limit of the De Minimus Aid Regulation. This ensures
that we maximise the number of companies we can support, offers value for money for the public purse and
provides consistency to companies about what interventions they can apply for.
Training Aid If an enterprise has already had more than €200,000 of publicly-funded support; we cannot support
them through de Minimis, but could offer provision using Training Aid. Under Training Aid, the enterprise will make
a contribution to the cost of the training under State Aid regulations. We will ensure that each business supported
will sign a declaration to confirm that they have not received 200,000 euros of intervention in the previous three
year period. If the organisations have received over this level, and cannot receive De Minimis support, we will agree
the right financial contribution with the enterprise and get a signed declaration from the employer before the start
of any delivery under this funding.
9.

Any other Significant Constraints to delivering the Project not mentioned above.

None
Applicant Details
Lead organisation:

Walsall College

Lead contact:

John Adams

Position:

Director of Commercial
Projects

Phone number:

01922 657000

Email address:

jadams@walsallcollege.
ac.uk

Postal address:

Walsall College, Wisemore Campus, Littleton Street West, Walsall, West Midlands WS2 8ES

Local Authority area (please
highlight)
Ward:

4

Dudley

Sandwell

Walsall

List of LEPs and Colleges already engaged in Microsoft Associate College Initiative
LEPs
Lancashire LEP
Welsh Government
Stoke and Staffordshire LEP
All London LEPs
D2N2
New Anglia LEP
Liverpool City Region
Cornwall and Isles of Scilly
Greater Manchester LEP
Hertfordshire LEP
Enterprise M3
Leeds City Region
Lancashire
Humber LEP
South East LEP
Solent LEP
North East LEP
Greater Birmingham and Solihull
Coventry and Warwickshire
Oxfordshire LEP
Colleges
Derby College
Stafford College
Accrington & Rossendale College
Cardiff & Vale College
College of West Anglia
Hugh Baird College
Cornwall College
Greater Manchester College

Delivering the Black Country Strategic Economic Plan

Initial Proposal - For all Projects requesting Black Country LEP funding

(Max 2 pages)

Project Name: ICT Academy (PTP)
1.

What opportunity or barrier will this investment unlock? (approx. 300 words)

Building upon the success of the FAB KIT Project within our Engineering Centre in Walsall, we wish to develop our
learning offer further to deliver engineering ICT based qualifications and courses. The basis of this bid is from
consultation with local employers. In economic terms, technological change equals economic growth. And growth
has powerful implications for the future of both local and national competitiveness and economic health.
The consultation has led to the conclusion that local business’ need additional skills to those currently offered by PTP
in the Engineering and manufacturing sector:
•

The use of ICT to increase the speed at which estimates and quotations can be compiled accurately and
therefore allow the businesses to stay relevant to the market place.
To quote the MD of one company;
“if after all the efforts we put in up front marketing we cannot respond to our customer’s needs for a
quotation within 24 to 48 hours then all that effort has been wasted”

•

Our offer in terms of Apprenticeships and short courses will be extended to include:

•

o

ICT based Estimating and quotation systems.

o

Stock control/MRP systems

o

Additional CNC modules for the sheet metal and fabrication industry to improve speed of
programming, efficiency of material usage, improved cutting times. Press-brake forming modules
to check viability of tooling and press set ups.

We will use the centre to increase the scope of our delivery to:
o

Schools

o

Traineeship programmes to include more hands on programming activities

o

Work with STEM based organisations to increase the level of awareness of engineering companies
both through Apprenticeships (L2 and L3 and L4 through Trailblazer changes to the curriculum)
and short courses

Remove barriers by engaging with employers to address the lack of investment in staff development.

2.

•

Encourage employers to address the lack of investment in training, a particular emphasis on managers and
other key staff, giving managers the skills to analyse data, make accurate projections and use current
online services to identify opportunities is paramount for continued success.

•

provide opportunities for training outside of working hours – (one of the reasons given for lack of training
was that they were too valuable an asset to let go in working hours)

Which of the BCSEP growth objectives and Measures of Success does this project address? (approx. 300
words)

Our project will have a positive impact upon the BCSEP growth objectives within the People Theme:
•

The delivery of accredited qualifications through Apprenticeships, other funded routes will contribute
to the reduction of the number of people with no qualifications (reduction of 40,000 required).

•

The courses and training that we will be able to offer will raise skills in engineering at both entry level,
growing the population entering the sector and upskilling the current workforce to deliver efficiencies.

8b-PTP ICT - BC LEP Initial Proposall
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P1 of the BCSEP identifies skills for the supply chain ensuring the labour market have the right skills to
meet business needs. We will offer bespoke interventions and meaningful support for local companies
having researched their needs, companies we have spoken to are:
TRS Engineering
Lichgitter
Muller Precision
Beckett Abrasives Limited
Laser Processing Limited
Steel Processing (Midlands) Limited
Carver Group Limited
TRW Limited
EWL Engineering Limited
The majority of these organisations are looking for support with ICT based materials ordering, stock
control and CNC programming. This project will fund the additional software and hardware required to
train on this system and its wider applications.

3.

•

Changes are happening worldwide in engineering, technology is moving at an ever faster pace but
adoption of it will be the key to success. Small companies can start up now and leap frog existing
companies. One of the things that holds back entrepreneurship in engineering is the amount of people
trained in the new technologies. Something that prevents a company from being competitive is having
the skilled people and the right tools to perform effectively.

•

Speed of technology is exponential, the skill set of knowledge workers, to be relevant to today’s fast
paced industry have to be in line with technology that enables them to meet deadlines quicker. By
2020 20% of all jobs that exist will have been automated away. A lathe operator in 5 years time will
need to know CNC programming, how to estimate and manage stock control.

•

This project will support the aim within P1 of the BCSEP to engage young people within STEM subjects
coming through the system to help replace an ageing workforce into HVM, progressing through to
Level 3 and L4 qualifications. Delivering the skills required by organisations within a new technological
phase in engineering.

How will this project unlock the specified BCSEP growth objectives (approx. 200 words)

2.1.1

Strategic programmes to raise employability, education and skills

The Black Country LEP EU SIFG has identified under the “People” theme that the area is underperforming having:
•

Barriers to growth due to low skill levels

•

High levels of unemployment

•

Lack of investment in training

•

To improve the life chances of residents

With some of the needs for fabrication skill sets being met by our current offer, in our recently extended Walsall
based Engineering centre, we now have to look at the areas in which ICT can enable those skills to be used.
Computer Aided Drawing (CAD)
Computer Aided Manufacturing (CAM) and
Computer Aided Engineering (CAE) are all elements
To offer a wider experience of CAD, CAM and CAE we wish to expand those skill sets into the fabrication arena.
Then extend them further by integrating in the processes that will enable local companies to compete effectively.
Speed and accuracy of quotations are key areas for mainstream fabrication and machining. Processing of CAD data
to optimise sheet layouts for fabricating blanks/profiles are also key to production.
This offer will allow us to assist an increased number of businesses, and Apprenticeship starts as we can offer a
specific level of training on core areas identified by organisations themselves.
We intend to work with the Job Centre to develop Sector Based Work Academies for those employers who have
vacancies in these skill areas, having successfully completed these previously for companies in other sectors such as
8b-PTP ICT - BC LEP Initial Proposall
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Retail and Hospitality, working with Primark and Premier Inn. Supporting unemployed clients into work and into
jobs.

4.

What are the expected tangible Outputs/Outcomes to be realised? (please ask the Programme Office for
Output/Outcome definitions)
Outputs/Outcomes

Metric

2015 / 16

2016 / 17

2018 / 19

2019 /20

2020 /21

Employment – Jobs Created

no.

Employment – Jobs safeguarded

no.

Business assisted (financial support)

no.

Business assisted (non-financial support)

no.

5

20

30

30

30

30

Skills – Learners assisted (exc. Apprenticeships)

no.

6

20

30

30

30

30

Skills – Apprenticeship starts

no.

15

15

15

15

15

Skills – Apprenticeship achievements

no.

4

12

12

10

Place – New Housing Unit starts

units

Place – New Housing Unit Completions

units

Place – Land remediated

1

2017 / 18

1
5

5

Hectares

Place – New floor space constructed (learning)

Sq mtr

Place – New floor space constructed (commercial)

Sq mtr

Place – Refurbished training/learning space

Sq mtr

Other (please specify)

For the outputs included above, please state whether they are direct outputs or indirect. If indirect, explain how
the project is enabling the delivery of these outputs.
Direct outputs

For Learners Assists/Apprenticeships please specify the course offering and the level of learning supported
Course Details

Level of Learning Supported

CAD / CNC/ CAE courses

Level 2 / 3

Project Controls

Level 3, 4

Estimating

Level 3

Cost Engineering & Planning

Level 3

Bite size short courses

To suit client needs

5.

Expected TOTAL Project Cost & Source of CAPITAL Funding £m
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% of Total
Cost
Total Project Cost

100%

Applicants own
funds

%

Other Public funds

%

Approved?
Y/N

2015 / 16
£m

2016 / 17
£m

2017 / 18
£m

2018 / 19
£m

2019 /20
£m

2020 /21
£m

(Specify)

Private sector
funds

%

Funding requested
from Black Country
LEP

%

*£40,000

For the BCLGF element of the funding only, please specify the projected costs using summary spend areas. What
will the grant be spent on?
Projects costs

2015/16
£m

Hi Speed Network & WiFi link

£5,000

IT equipment and Software
FFP Furniture & equipment

£25,000
£5,000

Laser Cutter & Robotics

£5,000

6.

2016/17
£m

2017/18
£m

2018/19
£m

2019/20
£m

2020/21
£m

Main Issue (s) likely to derail the Project.
There are no main issues likely to derail the project as the main infrastructure is in place within the engineering
centre. We have a proven track record of delivering a project within timescale and agreed outputs. We have
researched the most appropriate training required and skills gaps with our local employers and we are
confident that our proposal meets the needs of the market.

7.

Main Risks the Project will need to manage.
The main risks to manage are the implementation of the software systems.

8.

Please indicate how your project complies with State aid Regulations without contravening the State Aid
Legislation.
We will be within our State Aid maximum.

9.

Any other Significant Constraints to delivering the Project not mentioned above.

( List )
•

The Apprenticeship levy and changes to the funding for SMEs will have an impact in 2017 on the way
organisations access Apprenticeships. It is an immediate concern that organisations are offered good
quality training provision and able to compete in a fast moving market place.

Applicant Details
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4

20/01/2016

Lead organisation:

PTP Training Ltd

Lead contact:

Rob Colbourne

Position:

Managing Director

Phone number:

01922 651100

Email address:

robc@ptp-training.co.uk

Postal address:

Intown, Walsall, WS1 1SQ

Local Authority area
(please highlight)
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Dudley

Sandwell

5

*Walsall

Wolverhampton

20/01/2016

Delivering the Black Country Strategic Economic Plan

Initial Proposal - For all Projects requesting Black Country LEP funding

(Max 2 pages)

Project Name: VLR Feasibility Funding
1.

What opportunity or barrier will this investment unlock? (approx. 300 words)
This £28.7m project, through the creation of an Innovation Centre and Test Track in Dudley, will support the
development of the very light rail sector and potential growth of a new UK industry supplying domestic and
international rail schemes. Its facilities will also provide companies with a significant opportunity to develop
new very light rail solutions. The Very Light Rail Innovation Centre and Test Track project which has been
recognised could support a wider programme of transport improvements in the Black Country including
helping to tackle some of the congestion problems facing both businesses and visitors to the area; providing
access to key employment sites; and developing a supply chain to this new sector.
The construction of a National Innovation Centre and Test Track facility on the Castle Hill site in Dudley will:
i.

Develop new technologies based around very lightweight railway carriages which support the
commercialisation of self-propelling bogie technology. The overall objective being to reduce costs,
save energy and lighten corresponding rail infrastructure; and

ii.

Act as a hub for the industry providing world class research, development and education focused on
very light rail vehicles, as well as skilled personnel and incubation space for the next generation of
public transport solutions. It will respond to inadequacies in the supply chain which is currently
immature, fragmented and lacks critical mass and will provide a great opportunity for UK companies
to develop new products serving a number of emerging markets both in the UK and abroad.

Feasibility funding of £300,000 is required to support the further development costs of this project, including
design, feasibility studies and planning. These costs are planned over 2 financial years:
Phase 1: January – March 2016 £150,000
Phase 2: April – June 2016 £150,000
Phase 1 funding of £150,000 is requested from the LEP and consideration is required by the LEP for the whole
or partial funding of Phase 2 (note the table in section 5 assumes the whole funding of Phase 2)
2.

Which of the BCSEP growth objectives and Measures of Success does this project address? (approx. 300
words)
The National Very Light Rail Innovation Centre supports the following key themes:
Place
PL4. Local Distinctive Economies - Supporting local growth clusters by securing and up skilling the Black
Country’s workforce and residents by providing sustainable access to skills and training opportunities for those
who do not have access to a car.
P1: Sites & Premises - Expanding the Availability of High Quality Employment Land and delivering a portfolio of
strategic mixed use development opportunities – providing sustainable transport access to development sites.
People
P3. Skills for the Future - Develop skills for the future through improved accessibility to education, training and
business links for improved connectivity to expertise.
P4. Up skilling - Support skills for growth in the Black Country, challenging difficulties in finding suitable people
to employ and ‘up skilling’ the Black Country’s workforce to meet the requirements of job opportunities.
P1. Skills for the Supply Chain - Developing the supply chain including the aerospace, automotive and
construction sectors which are predicted to grow between 5 to 10% in 2015/16.
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Business
B1. Supply Chain Development - Supporting the future development and growth of the supply chain and
increasing supply chain opportunities for GVA growth on the region’s growth corridors.
3.

How will this project unlock the specified BCSEP growth objectives (approx. 200 words)
LEP investment in the preliminary works will ensure that there is no delay in supporting the delivery of the
following BCSEP growth objectives:
The technology emerging from the VLR project could support the future development of a mass transport
system, enabling connectivity within and around the Black Country and supporting long term growth
aspirations for the area similar to those seen in Manchester, Edinburgh and the soon to be opened
Birmingham. Transportation is a key element to unlocking economic growth, job opportunities, improving
accessibility and reducing congestion.
The Black Country has long term growth aspirations and a spatial vision up to 2026. This is detailed in the Black
Country Joint Core Strategy (BCJCS), which contain three elements: Sustainable Communities, Environmental
Transformation and Economic Prosperity. The very light rail industry will provide a more cost effective option
for new infrastructure projects which will provide a viable solution to the area’s current transport issues. These
issues, if not resolved, will restrict the delivery of the Black Country’s long term aspirations.
The Black Country Local Enterprise Partnership (LEP) also shares six key priorities for the area: Planning,
Transportation, Business Support & Advice, Skills & Education, Access to Capital & Investment and
International Trade along with the additional priority of Perception & Communication. The theme of this
project fits well with the Transportation priority and its outputs align strongly with Planning, Business Support,
Skills and Education and Perception & Communication, particularly focusing on the visitor economy.
The proposed site for the centre is part of the wider Castle Hill regeneration area focusing on the leisure and
tourism role of Dudley. The BCJCS supported this focus as does the emerging Dudley Area Action Plan (DAAP)
which also identifies it as an investment opportunity area. The proposals for a national innovation centre which
adds viability and diversity to this part of the town, supports the strategic planning objective for the area.

4.

What are the expected tangible Outputs/Outcomes to be realised? (please ask the Programme Office for
Output/Outcome definitions)
This preliminary funding will ensure the project is realised and achieves the following outputs/outcomes:
Outputs/Outcomes

Metric

Employment – Jobs Created

no.

Employment – Jobs safeguarded

no.

Business assisted (financial support)

no.

Business assisted (non-financial support)

2015 / 16

2016 / 17

2017 / 18

2018 / 19

2019 /20

2020 /21

137

94

104

no.

25

28

31

Skills – Learners assisted (exc. Apprenticeships)

no.

50

55

61

Skills – Apprenticeship starts

no.

100

110

121

Skills – Apprenticeship achievements

no.

11

12

Place – New Housing Unit starts

units

Place – New Housing Unit Completions

units

Place – Land remediated
Place – New floor space constructed (learning)

Sq mtr

Place – New floor space constructed (commercial)

Sq mtr

Place – Refurbished training/learning space

Sq mtr

Other: Businesses created
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For the outputs included above, please state whether they are direct outputs or indirect. If indirect, explain how
the project is enabling the delivery of these outputs.
Outputs/Outcomes

Outputs

Direct/ Indirect

Business assisted

84

Direct

Business created

33

Indirect

Through the development of a new sector and associated new
technologies

Employment – Jobs created

335

Direct/Indirect

In year 1, 45 new jobs will be created directly at the centre and
92 indirectly through supply chain organisations, industrial
partners and The University of Warwick. The jobs created in the
following 2 years after the centre has been built will be through
the supply chain and industrial partners.

Skills – Learners assisted (exc.
Apprenticeships)

166

Direct

These will be delivered through the Innovation Centre

Skills - Apprenticeships

331

Direct

These will be delivered through the Innovation Centre

Place – New Dwellings

1

Direct

Place – Land remediated (H)

3

Direct

4041

Direct

Place – New floor space (sqm)

Comments

For Learners Assists/Apprenticeships please specify the course offering and the level of learning supported
Course Details

Level of Learning Supported

Currently in negotiation with Dudley College to deliver
the apprenticeship schemes

131 Apprenticeships

In negotiations with Universities of Warwick,
Southampton, Newcastle, Birmingham and
Huddersfield.

166 Masters level courses

5.

Expected TOTAL Project Cost & Source of CAPITAL Funding £m
% of Total
Cost

Approved?

2015 / 16
£m

Y/N

2016 / 17
£m

2017 / 18
£m

2018 / 19
£m

2019 /20
£m

2020 /21
£m

Total Project Cost

100%

0.17232

0.17232

0.3446

Applicants own
funds

%

0.018

0.018

0.036

Other Public funds

%

0.00432

0.00432

0.00864

0.150

0.150

0.300

(Specify)

Private sector
funds

%

Funding requested
from Black Country
LEP

%
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For the BCLGF element of the funding only, please specify the projected costs using summary spend areas. What
will the grant be spent on?
2015/16
£m

Projects costs
Progression of Network Rail agreement

20,000

Planning
Transport assessment & surveys

10,000
15,000

Condition survey of structure

20,000

Ecological assessments

10,000

Concept design & value engineering

75,000

Full design delivery including specifications,
drawings, bills of quantity

6.

2016/17
£m

2017/18
£m

2018/19
£m

2019/20
£m

2020/21
£m

15,000
15,000
10,000
110,000

Main Issue (s) likely to derail the Project.
Main issues relating to this element of the project:

7.

•

Inability to secure funding

•

Inability to appoint consultants and advisers

•

Inability to secure planning permission

Main Risks the Project will need to manage.
Main risks relating to this element of the project:

8.

•

Funding - sufficient to support delivery of prelim works

•

Consultants - appoint consultants early and identify reserve list in case of delay

•

Planning permission – work closely with Planning Department at DMBC to ensure planning permission
granted

Please indicate how your project complies with State aid Regulations without contravening the State Aid
Legislation.
In order to facilitate the delivery of this project, state aid advice for both the Centre and Test Track has been
sought from DWF LLP. Whilst the advice relates specifically to ERDF, ERDF funding requires the strict adherence
to State Aid Regulations; therefore this advice equally applies to all sources of match funding including the
Local Growth Fund. The summary conclusion of that advice is:
‘...the VLR project appears eminently feasible from a State aid perspective and we image will be most readily
deliverable through a “no aid” conclusion from the new “research infrastructure” provisions in the European
Commission’s 2014 R&D framework. We thereby anticipate that both the ERDF and match funding from Dudley
Council is likely to be State aid justified on this basis, which through its “no aid” basis is not limited in terms of
aid and intensity. Providing the innovation centre will be a genuine research infrastructure, and the aid can be
shown to be predominantly for non-economic activities, then the funding will be deemed non aid to the full
extent (even if that includes some minor ancillary economic activities, e.g. like managed workspace for SMEs,
providing that such remains 20% or less of the total activity)’.
On this basis both ERDF and all other public sector match is likely to be state aid justified and, as long as the
research infrastructure and the aid can be shown to be predominately for non-economic activities then the
funding will be deemed non-aid to the full extent.

9.

Any other Significant Constraints to delivering the Project not mentioned above.
None
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Applicant Details
Lead organisation:

Dudley MBC

Lead contact:

Phil Coyne

Position:

Chief Officer,
Development

Phone number:

01384 814004

Email address:

Phil.Coyne@dudley.gov.uk

Postal address:

4 Ednam Road, Dudley, DY1 1HL

Local Authority area
(please highlight)
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BLACK COUNTRYLOCAL ENTERPRISE PARTNERSHIP
COMPETITVENESS THEME ADVISORY BOARD
Minutes of a Meeting Held at 8.30am on
2 December 2015 at Business Solutions Centre,
Wolverhampton Science Park, Wolverhampton
nd

Present:
Paul Brown – LEP Board (Chair);
Andy Cox – LEP Board;
Ninder Johal – LEP Board;
Tom Westley – LEP Board;
Paul Nicol – SIMCO
John Poole - FSB
Cllr Reynolds – Wolverhampton CC;
John Wood – Caparo
Tim Johnson – Wolverhampton CC;

In Attendance:
Paul Linton – Employment and Skills (People) Advisory Board
Marc Fleetham – Wolverhampton Uni;
Rachel Eade - BIS
Sarah Middleton - Black Country Consortium
Jim Cunningham – Wolverhampton CC;
Keren Jones – Wolverhampton CC
Wayne Langford - .Black Country Consortium;
Nigel Easom - Black Country Consortium
Apologies: Cllr Ahmed, Jonathan Dudley, Mike Mychajluk , Lee
Philp, Carole Wildman and Kim Rowlands .
10/15 Welcome and Introductions/Role and the Purpose of the
Board – Recapitulation
The Chair welcomed everybody to the meeting and members
introduced themselves. He gave a brief resume of the role and
purpose of the Advisory Board and its relation to the LEP.
11/15 Minutes of the Meeting held on 9th September 2015 and
Matters Arising
1

The minutes of the meeting of the Board held on 9th September
were circulated.
Agreed that the minutes of the meeting held on 9th September be
received and confirmed as a correct record.

12/15 Combined Authority and Midlands Engine Update
Further to Minute No. 04/15, Sarah Middleton reported on the
progress of the development of the Combined Authority including
the publication of the proposed Devolution Deal, the progress of
the development of a Combined Authority Strategic Economic Plan
(SEP) and the terms of reference of the proposed Productivity
Commission. She also informed the Board of proposals for a
formal launch of the Midlands Engine proposal on 4th December.
Members noted the issues and further discussions necessary
around funding arrangements, the opportunities for the Black
Country around brownfield land and the work around skills.
Members noted the opportunities the Devolution Deal offered to
develop more flexible responses to issues facing the Black
Country. The complexity of the arrangements when considered
with the Midlands Engine proposals were noted and the need for a
communications exercise with simple messages to explain
business and the public of the value to be gained from the
proposals was emphasised.
Agreed:1) that the development of the Combined Authority, Devolution
Deal and Midlands Engine be noted and that further reports
be submitted as the details of the Deal are developed;
2) that Combined Authority and Midlands Engine teams be
asked to take into consideration the need for simplifies
explanation of the role and potential benefits of the various
proposals.
13/15 The Skills Challenge and School Engagement
Further to Minute No. 07/15, Paul Linton, Chair of the Employment
and Skills (People) Advisory Board attended the meeting and gave
a presentation on.
2

Group noted .
Agreed:1)

2)

that the Group continue to be apprised of Combined Authority
and Super SEP developments (Wayne Langford/James
Connolly);
that an appropriate member or officer be invited to next
meeting to update on Midlands Connect and other
infrastructure proposals being discussed as part of the
Combined Authority proposals (Nigel Easom).

14/15 Promoting the Black Country
Further to Minute No. /15, Ninder Johal, LEP Board lead attended
the meeting to discuss the ongoing communications work the LEP
was undertaking. He emphasised the need to establish a flow of
stories and the challenges that all representative business
organisations in the Black Country faced in building links with
businesses. The profile of the LEP on digital media was noted and
the importance of this area was highlighted by members. Although
the limited resources available for communications activity were
noted, the need for a clear strategy to build the profile of the LEP
was emphasised.
.

Agreed that the ongoing communications activity be noted and
that further papers be submitted to the Board as the LEP’s
Communications Strategy is developed.

15/15 Caparo – Update and Next Steps
John Wood updated the Board on the administration of the Caparo
Group including the takeover or purchase of the companies, the
number of employees who had found alternative employment and
discussions with agencies concerning financial assistance and
other support. .

16/15 Black Country Growth Hub – Development
Jim Cunningham gave a presentation on the development of the
Black Country Growth Hub which aimed to Implement one
3

integrated system for all businesses, provide an enhanced offer for
SMEs and achieve a consistent approach to marketing and
business engagement, advice and investment, local market
development. The Hub would aim to maximise the efficient and
flexible use of resources and staff, strengthen project management
and accountability and be “Fit for Purpose” for the Combined
Authority. The role of the Board would be to monitor and assess
the impact of the Hub, make recommendations on business
support opportunities and champion and lobby on behalf of the
Hub. The presentation set out possible monitoring arrangements
and details of the steps necessary to implement the elements of
the Hub programme.
The Board discussed the funding to support the Hub and the
progress of European Funding submission and the commitment of
partners to the project. Members emphasised the need for
effective and co-ordinated communications.
.
Agreed that the development of the Growth Hub including the role
of the Advisory Board be supported and that further updates be
submitted to future meetings including a strategy for the
communication and promotion of the service.

17/15 MIPIM – Future Developments
The Advisory Board received a paper on proposals for joint
engagement at MIPIM exhibitions. The paper evaluated MIPIM
UK, set out a proposed approach to MIPIM 2016 and further ahead
outlined an approach to MIPIM in recognition of the development
of the Combined Authority and Midlands Engine. The paper
proposed:a) continued attendance at MIPIM UK but further work to be
undertaken around the shape of the Black Country presence;
b) that the arrangement for Black Country to attend the main
MIPIM event as strategic partner with Birmingham and
Solihull be continued in 2016;
c) that the proposal for joint attendance at MIPIM 2017 under
the Midlands Engine banner be supported in principle and
that discussions continue to discuss how this could work.

4

The Advisory Board noted the position concerning funding for
MIPIM 2016 and Tim Johnson updated on the progress of
discussions with local authorities and other partners to find the
necessary resources.
Agreed:1)

that the principle of continued attendance at MIPIM UK be
supported and a further report submitted to a future meeting
on proposed arrangements.

2)

that the proposed approaches to MIPIM 2016 and 2017 be
supported and that further reports be submitted on funding
and other arrangements.

18/15 HVM City – Update
Further to Minute No. 03/15, Wayne Langford updated on the
progress of the six flagship projects in the HVM City highlighting:That university of Wolverhampton was exploring funding
opportunities for metallurgy skills network;
Ongoing discussion and mapping work around Powering energy;
Issues around funding for HVM showcase;
Progress of the Sites of Industrial Excellence.
Agreed that the progress of the flagship projects be noted and that
updates continue to be submitted and that in particular next
meeting should receive further reports on:a)
b)
c)

Sites of Industrial Excellence;
Powering Growth
HVM Showcase – funding position.

19/15 Possible Items for Future Meetings
Agreed subject to any comments/suggestions from members the
following be considered for inclusion for future meetings:a)
b)
c)
d)

Export Development – Discussion with UKTI
Access to Finance
Planning System & Competitiveness.
Strategic Company Engagement
5

e)

Innovation & Smart Specialisation

20/15 AoB – Future of Manufacturing Advisory Service/Business
Growth Service (MAS/BGS)
Rachel Eade updated the Board on the next steps following the
announcement of the discontinuation of the MAS/BGS services in
the Autumn Statement. The Board discussed the scope for take
up of this provision by Growth Hubs and the benefits of the BGS
mentoring programmes were stressed. The Group also discussed
the scope for alternative funding models.
Agreed the potential for taking up services through work on
Growth Hub be explored further with Government and as part of
Growth Hub discussions and further updates submitted to the next
meeting.
21/15 Future Meetings
3rd March 2016
6th July
2nd November
(at 8.30am)

Meeting ended at 10.45am.
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Agenda Item 10
Black Country Local Enterprise Partnership
25th January 2016
EU Structural and Investment Fund 2014-2020
Financial Engineering Instruments (FEI) - Project Update
1

Background

1.1

The attached report provides a project update from November 2015. Since this report was
drafted the cross-LEP Group met in December and were advised of some further issues with
the proposed call process.

1.2

The European Commission are questioning the validity of the open and competitive call
process and there have been high level discussions between Government departments on a
range of options. DCLG has challenged the Commission’s position and were hoping to have
formal discussions before Christmas. This did not happen and is not now due to take place
until February.

2

Report Detail

2.1

A meeting took place with senior government officials on 21st December and was attended
by the Chair of the cross-LEP Group. Discussions centred around three options:
1
An open and competitive “call” process favoured by DCLG
2
An open and competitive “procurement” process – there is some confusion around
this process as to who would take the lead and how it would be operated
3
An option of asking an “entrusted entity” to perform the role such as EIB or as
suggested by BIS, the British Business Bank.

2.2

The outcome of the meeting was that BIS and DCLG have undertaken to produce an update
paper for (us and their respective Ministers) before the end of January on the three
procurement options for a pan-Midlands fund-of-funds with indicative timelines, including
any risks to delivery. DCLG to lead on reviewing the call and procurement processes, and BIS
will invite the British Business Bank to produce an outline on the terms for their possible
involvement as an entrusted entity.

2.3

As soon as the options paper is available the cross-LEP Group will meet to identify a
preferred course of action.

3

Recommendation

3.1

That the contents of this report be noted.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd

West Midlands X-LEP Sub Group 2
2014-20 Financial Instruments (FI)
November 2015 - Project Update
1. The Current Status of the WM JEREMIE Project
By comparison to most other regions we are still progressing at a reasonable pace.

2. Block 2 Ex-Ante
The Block II process is now more or less complete and save for the fact (previously reported) that the
proposed loan guarantee scheme did not make the cut; the draft Investment Strategy has made it
through the process largely unscathed. The latest and current draft of the WM Investment Strategy
was circulated (to LEPs, their A2F sub-groups and ESIF sub-committees) in Nov 2015.

3. The Midlands Engine for Growth
In June 2015 a dialogue between the LEP Chairs in the East and West Midlands took place on the
possibility of the strategy for financial instruments being aligned under the Midland Engine banner.
A briefing report on this subject was shared with the respective Chairs at the time and an in-principle
agreement was reached that the option of a potential collaboration could proceed on the
understanding that this did not impede the progress of the WM project. Since this time the East
Midlands project has gained great momentum; at the time of this report 4 of their 5 LEPs have
backed the option of the combined Midlands Engine (the 5th will vote this week) approach, they have
developed their draft investment strategy and expect this to be submitted for the Block II ex-ante by
the end of Nov 15.
The EM investment fund is likely to be in the region of £60m and the combined funds (before costs)
in the region of £180m.

4. The Call
The call process will lead to the selection of the fund-of-fund manager (Top Co) organisation.

A generic template for an FI call has been issued and an initial draft of the call ‘shaped’ for the WM
investment strategy has been shared by the X-LEP sub-group. DCLG have made it clear that if the
Midlands Engine option appears likely they would prefer that the call is made to cover both regions.
With that possibility in mind it has been agreed that versions of a shaped call document will be
prepared for the EM+WM option and the WM option. If, as anticipated, the EM ESIF sub-committees
approve their investment strategy for Block II submission by the end of Nov 15 then the joint call
option will be pursued. If the EM delays submission then the X-LEP will press for the WM only led
call.
The anticipated call process/timetable will proceed as follows:•
•
•
•
•

Shaped call template draft to be agreed – Nov 15
Call template to be approved/edited by ESIF sub-committee – Dec 15
Call to be made – Jan 16
All viable call responses to be shared with ESIF sub-committees when call closes – [Feb/Mar 15]
X-LEP will convene an emergency meeting to consider call responses and make recommendations
to ESIF sub-committees
• Preferred applicant will be invited to complete a detailed call application – [Mar/Apr]
• ESIF sub-committees will be invited to review detailed call application – [Mar/Apr]
• Top Co fund-of-fund manager confirmed – [Mar/Apr]

5. Hypothecation
Whilst the principle that sub-regional hypothecation is not desirable has been agreed there are 2
limited exceptions to this rule:• Most ESIF (ERDF) budget allocations have been allocated from Priority Axis 3 - Enhancing the
Competitiveness of Small and Medium Sized Enterprises. A modest (circa £2m) element of the
ESIF (ERDF) contributions has been set-aside from Priority Axis 4 - Supporting the Shift Towards a
Low Carbon Economy in All Sectors. Since there are no plans to create sector specific funds this
element of the fund will be invested by sub-fund managers appointed to manage the generalist
funds outlined within investments that meet the theme restrictions.
• The West Midland economy is made up largely of areas that are deemed to be more developed
but there are some wards and local authorities that are denominated a status of transitional. Of
the combined ESIF (ERDF) budget contributions (£45.1m) some £14.2m will be hypothecated for
investments in transitional areas.

6. ATBF Option
The X-LEP sub-group remains keen that a local applicant steps forward to seek approval under the
call. With this in mind discussions have taken place with the board members of one of the AWM
legacy funds (Advantage Transitional Bridge Fund) ATBF. These discussions have progressed well
and it is likely that ATBF will make the necessary arrangements to step forward as one of the
applicants under the call process.

NEP/PMH 16112015
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
25th January 2016
Implications of the Closure of the Business Growth Service
1. Purpose
The purpose of this note is to inform LEP Board Members of the implications of the
recent closure of the Business Growth Service, including Growth Accelerator and the
Manufacturing Advisory Service, for businesses in the Black Country and to suggest
ways that these impacts can be ameliorated.
2. Overview / Background
2.1 The Business Growth Service brought together activity previously delivered under
Growth Accelerator and Manufacturing Advisory Service. The former included
subsidised consultancy for ambitious SMEs looking to grow through innovation,
exporting, marketing or accessing finance. It also offered a development programme
in leadership and management. The latter was a more established service that
worked specifically with manufacturing companies in England across of wide range
of specialist services such as operational efficiency, resource efficiency and new
product development support.
2.2 Following the Spending Review in autumn 2015, on 26th November 2015 the
Department for Business, Innovation and Skills issued a formal instruction to
providers of the Business Growth Service not to enter into any further contractual
commitments with customers after 30th November 2015, and to honour any
contractual obligations as long as support and activity is completed by 31st March
2016.
3. Implications
3.1 The principal implications can be summarised as:
•
•
•

The loss of subsidised, independent and reputable financial/pre-investment
advice and access to funders
The loss of subsidised, independent and reputable advice and support around
new product and process development
The loss of specialist and expert support for manufacturing companies from a
single, impartial and trusted provider

3.2 Businesses that contact the Black Country Growth Hub regarding access to finance
information require and expect impartial advice. The feedback from businesses
when offered referrals to provide providers is that they suspect they will be sold
products that make the most profit, rather than what is the most suitable to meet their
needs.
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3.3 There is no direct replacement for the start-to-finish support around innovation and
all aspects of taking a new product or service from design, prototype, protection,
financing, production and marketing. There is plenty of private provision of services
within the whole range of new product development (such as universities, patent
attorneys, tax advisors etc.) but none who can take a client from inception to market
with the relevant expertise in all sectors.
3.4 There is no equivalent of an all-encompassing manufacturing support service.
Regional universities, and the HVM Catapult at MTC and WMG provide some
elements for SMEs through its new Catapult Reach programme, but these only
support businesses needing support in their specialisms. There are ad hoc
proposals received through the Black Country ESIF calls (an energy-efficiency
scheme, for example) but these are likely to only cover a small proportion of the
MAS offer, and will be disparate and lack cohesion under a single brand. The Black
Country Growth Hub will be able to map these services and advise businesses
accordingly.
3.5 The loss of the marketing support and impartial access to finance advice from
Business Growth Service is partly offset by Get Set For Growth
(www.getsetforgrowth.com). However, this is provided by one company (YTKO)
rather than a network of independent coaches, only offers up 16 hours of coaching
rather than 30, and doesn’t have the ability to draw on other topics related to the
need for finance (e.g. exporting or innovation). Nevertheless it is fully funded
whereas Business Growth Service was still subject to a significant cash outlay.
3.6 Discussions are under way within the Black Country Growth Hub to develop an
access to finance advice portal based on that by Worcestershire LEP to facilitate
impartial, initial access to a network of expert advisors. It can be viewed
at http://accesstofinance.wlep.co.uk/advice/.
3.7 PERA, the company that currently delivers several of the Business Growth Service
products in the West Midlands, had submitted a proposal to DCLG to continue
Growth Accelerator and Manufacturing Advisory Service in the Black Country under
a recent call for ESIF proposals. As a result of the BIS announcement, DCLG have
asked PERA to resubmit a proposal which takes account of the loss of government
funding. The deadline for this resubmission is in January 2016.
3.8 The Vice Chair of the Black Country LEP Access to Finance group has written in a
separate capacity to the Secretary of State for Business, Innovation and Skills with a
proposal for a pre-investment advice programme administrated by the Institute of
Chartered Accountants for England and Wales. He will keep the group updated of
any progress.
4

Recommendations

4.1 That the Board note the ongoing actions to mitigate the impact of the loss of the
Business Growth Service.
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Wayne Langford
Black Country Consortium
Contact Officer;
Wayne Langford wayne_langford@blackcountryconsortium.co.uk
Tel: 01384 471119

Agenda Item 12a
Black Country Local Enterprise Partnership
26th January 2016
Funding Application Sub-Board – 8th December 2015

1.

Purpose of Report

1.1

To seek confirmation of the decisions made by the Funding Sub-Board at its
meeting on 8th December 2015.

2

Recommendations

2.1

That the responses to the electronic consultation on the
recommendations made by the Sub-Board at its meeting on 8th
December in relation to the Growing priority Sector applications by First
Fencing Ltd, Alutrade Ltd and J C Payne Ltd be noted and the
decisions set out in the minutes confirmed.

2.2

That the recommendations of the Sub-Board set out in the minutes of
the meeting held on 8th December 2015, including those relating to the
Growing Places Programme and applications, be approved.

3.

Report Detail

3.1

The Funding Applications Sub-Board met on 8th December 2015 and
considered a number of applications for Growing Priority Sectors funding and
variations in payment dates for a number of Growing Places Schemes. The
draft minutes are appended to this report.

3.2

The Sub-Board considered a Number of matters relating to Growing Priority
Sectors funding:a) A new application from First Fence Ltd;
b) An issue arising from due diligence on the application by Alutrade Ltd;
c) A request for a variation in the application by JC Payne Ltd.
.In order that these applications could be processed, Board Members were
consulted electronically and no objection were raised to the recommendations
made by the Sub-Board.

3.3

The Sub-Board also considered a number of matters relating to the timing of
payments relating to the YMCA Western Gateway and John Dando and
Dudley Advance Growing Places projects. .In considering the overall position
of the Programme they recommended that officers write to Complex
developments setting a deadline for clarification of the use of the allocation of
the Rolfe Street project.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
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Contact officer:
Nigel Easom.
Nigel_easom@blackcountryconsortium.co.uk
(Tel: 01384 471104)
Source Documents: Attached

2

DRAFT
Minutes of a Meeting of the Black Country Local
Enterprise Partnership Funding Applications Sub-Group
8th December 2015 at 2.00pm
at Carillion plc, Crown House, Birch Street, Wolverhampton
Present:

Simon Eastwood
Chris Handy
Tom Westley

Carillion plc;
Accord Group
Westley Group.

In Attendance: Paul Mountford
Conrad Parke
Nigel Easom
Apologies:

35/15

Sandwell MBC;
Sandwell MBC;
Black Country Consortium Ltd.

Paul Brown and Ninder Johal.

Minutes
The minutes of the meeting held on 9th November 2015 were circulated.
Agreed that the minutes of the meeting held on 9th November 2015 be
received and confirmed as a correct record.

36/15

Growing Priority Sectors – Meeting of the Sub-Board Held on 3rd
August 2015
The Sub-Board received the minutes of the meeting of the Sub-Board
held on 3rd August 2015 and noted the actions taken to implement the
decision in respect of Growing Priority Sectors in consultation with LEP
Board members.
Agreed:1)

that the action taken in respect of applications for Growing Priority
Sectors funding considered at the meeting on 3rd August 2015 be
noted;
1

2)

37/15

that the minutes of the meeting held on 3rd August 2015 be
received and confirmed as a correct record.

Growing Priority Sectors – Programme Update
Further to Minute No. 28/15 Conrad Parke gave an overview of the
status of the applications for Growing Priority Sector funding and of the
overall performance of the programme and reported that the LEP Board
had agreed the proposal to give flexibility to manage the £6.5m
allocation over the remaining life of the programme.
Further to Minute No. 22/15, he reported that Alutrade Ltd had
submitted proposals to re-profile their application. The result of the reprofile was that the appraisal score was now 46/76 (compared to 52/76)
and the application was ranked 6th of 15 (previously 2nd).
It was also reported that, pursuant to Minute No. 31/15, JC Payne Ltd.
had requested that the building cost element of its application be made
in the name of its holding company.
Agreed:1)

2)
3)

that the current profiles for spend on the programme be noted and
that officers review current and possible applications in the light of
the LEP Board’s decision regarding flexibility;
that the application by Alutrade Ltd can proceed to due diligence
without a new application having to be submitted and appraised;
that the application originally made by JC Payne Ltd can be
updated to include the holding company and proceed to due
diligence without a new application having to be submitted and
appraised.

38/15 Growing Priority Sectors – Application for Funding – First Fence
Ltd (Score 31/76)
The Sub-Board considered an application for funding by First Fence Ltd
who manufactured steel fencing, railings, gates and associated fixings.
The Company was applying for funding of £250,000 towards a total
cost £1,576,111 to open a new facility in the Black Country. The
proposed depot in the West Midlands would be larger than other depots
and the main base for Company’s vehicles. It would also offer back up
services and support to its head office in Swadlincote, Derbyshire. The
project assessment had identified a number of issues:2

•
•
•
•
•
•

minimal additional benefits.
questionable whether the application was for high value
manufacturing;
very high risk of displacement with multiple metal fencing
manufacturers in the Black Country.
minimal value added to the business other than physical expansion
for stock holding;
average value for money in terms of cost per job created was not
satisfactory;
below average salaries were being offered.

Agreed that, in view of the issues arising from the appraisal and set out
above, the application is not supported.
39/15 Growing Places Programme- Contract Extension
The Sub-Board received an update on the position of the Growing
Places Programme and details of requests to extend contract dates
from Black Country YMCA in respect of the Western Gateway and John
Dando projects and Dudley Advance.
The YMCA was requesting that, in respect of the loan on the Western
Gateway, the repayment date be changed from 31st March 2016 to 30th
June 2016, six months after project completion, to facilitate revenue
flow and secure the mortgage. In respect of the John Dando project,
the YMCA was requesting changes to contract dates as the work was
not now commencing until December 2015. The residents of Western
Gateway were decanted to John Dando during the building work and
therefore the work at John Dando could not begin until Western
Gateway was completed and residents were able to move out of John
Dando.
Dudley Advance was requesting an extension of the funding end date
from November 2015 to March 2016 as it would not make final
payments to contractors until January or February 2016.
The Sub-Board was also updated on the progress of the capital and
revenue programme and possible new applications. A full report would
be circulated to Sub-Board Members. It was noted that Complex
Developments had yet to clarify the position on use of funding for the
Rolfe Street project.
Agreed:3

1)

2)
3)
4)

40/15

that the changes to the repayment date and project deadlines for
the YMCA Western Gateway and John Dando projects be
approved;
that the extension of the funding end date for the Dudley Advance
project be approved;
that a full update on the position of the Programme be circulated to
the Sub-Board;
that officers write to Complex Developments setting a deadline for
them to clarify use of the allocation for Rolfe Street project.

Dates of Future Meetings
Agreed that a schedule of dates be circulated.

(The meeting closed at 2.20 p.m.)
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Black Country Local Enterprise Partnership Board – 25th January 2016
Growing Places Fund: Black Country Enterprise Zone – Site
Investigation Programme
1.

Summary

1.1

The purpose of this paper is to request a variation to the current Growing Places
Funding Agreement (dated 9 April 2013) and Deed of Variations (dated 15 April
2014 and April 2015) in respect of the Darlaston Site Investigation Strategy,
specifically to revise the funding end date / works longstop date.

2.

Recommendations
That the Black Country LEP Board:

2.1

Approve the request to extend the ‘Funding End Date’ and ‘Works Longstop
Date’ to 31st March 2017 in respect of the Growing Places Fund: Back Country
Enterprise Zone – Site Investigation Programme.

3.

Report detail

3.1

Through the establishment of the GPF EZ site investigation programme it was
acknowledged that, without a comprehensive understanding of the nature and
extent of the conditions and a strategy to reclaim the EZ sites, poor ground
conditions would continue to present a significant risk to the delivery of the
overall EZ. The delivery of the EZ is a strategic priority for the Black Country in
terms of economic growth and job creation as identified and supported by the
LEP in the Strategic Economic Plan and through the GPF funding award totalling
£180,000.

3.2

The following update is provided on the grant applicants, awards and
spend/progress to date achieved by the site investigation programme.
EZ Site

Grant
Award

Aspect 2000 Bulstrode
Investments
Ltd

£9,846

Land to rear of
Gasholders –
H&H Holman
Properties Ltd

£12,098

GPF Funding
Claimed
(at 05.01.16)
£9,846

Project Update
•
•

£ 10,816

•
•
•

1

Desk Top Study, intrusive investigations and
costed remediation strategy completed.
WMBC and land owner considering next steps
in response to issues and recommendations
and determined preferred delivery route.
Desk Top Study, intrusive investigations and
costed remediation strategy completed.
Submission of final grant claim due January
2016.
WMBC and land owner considering next steps
in conjunction with adjoining land owner
National Grid, particularly approach to joint

Gasholders –
National Grid
Property
Holdings Ltd

£61,867

£40,664

•

•

•

Parallel 9/10 –
Cayborn Ltd

£47,030

£0

•
•

•
•

Wobaston
Road

tbc based
on quotes
currently
being
obtained
- max
grant
available
£49,159

£0

•

•

•

•

TOTAL

3.3

£180,000

marketing of the combined site.
Intrusive investigations and mining and ground
stability assessment completed, with a further
grant claim due in January 2016.
Preparation of costed remediation strategy
underway and due to complete January 2016
st
– final grant claim expected no later than 31
March 2016.
WMBC and land owner considering next steps
in conjunction with adjoining land owner
Holman Properties, particularly approach to
joint marketing of the combined site.
Desk Top Study completed – grant claim due
in January 2016.
Intrusive investigations completed with draft
report due in February 2016, and remediation
strategy to be completed and grant claimed
thereafter.
Final grant claim expected in Q1 2016/17.
WMBC and land owner in continued dialogue
around next steps, particularly in terms of site
access, planning and end occupier
opportunities.
The property company who are acquiring the
site have recently expressed an interest in
making an application to the GPF site
investigation programme.
The application pack has been provided and
quotations for site investigation works are
currently being sought.
Following submission of the application, and
subsequent due diligence checks, it is
anticipated that a grant award will be finalised
by the end of March 2016.
Works to be completed post grant award in
2016/17.

£61,326

The Deed of Variation (dated April 2015) agreed an extension of the GPF
allocation until 31st March 2016 based on the on-going promotion of the site
investigation grant programme by the City of Wolverhampton Council to land
owners of the Wolverhampton North EZ sites. To date none of the land owners in
this locality have taken up the grants opportunity. However it has recently been
advised that a property company who is in the process of acquiring the
Wobaston Road site does now wish to apply to the grant programme. To account
for this recent interest, and the slippage of existing grant awards (particularly
Parallel 9/10), approval is sought from the LEP Board to extend the ‘Funding End
Date’ and ‘Works Longstop Date’ to 31st March 2017. It is anticipated that all
existing and proposed grant awards will be completed by this date and therefore
no further extensions will be required beyond March 2017.
2

3.4

Whilst the above programme extension is sought, no further extension or time
amendment to the ‘Initial Repayment Period’ or Schedule 6 repayment profile is
requested at this stage. Repayment of the funding from the retained business
rates from the Enterprise Zone is set out in the Deed of Variation dated April
2015.

4.

LEP priorities

4.1

Delivery of the Black Country EZ is a key priority for the LEP. The EZ is part of
the current activity programme to support the delivery of the Strategic Economic
Plan (SEP), specifically Place 1: Expanding the availability of High Quality
Employment Land. The EZ has the potential to create circa 4,000,000sqft of
employment floorspace covering 120ha of land and approximately 6,980 jobs.

5.

Risk management

5.1

Grant payments are made by Walsall Council to the Grantee on staged basis
based on defrayed expenditure, whereby each claim is accompanied by
evidence of the final report, the consulting engineer’s invoices and bank
statements showing payment by the land owner to the consulting engineer. This
performance based approach therefore reduces the risk of clawback. Claims
made by Walsall Council to Sandwell Council for GPF are also processed on the
same evidence basis.

5.2

As part of the grant application process, land owners are also required to sign a
State Aid declaration stating that they are eligible to receive grant funding under
the de minimus solution. In addition, as part of the grant terms each Grantee
indemnifies Walsall Council for any losses that might be incurred if the Grantee is
found to be in breach of exceeding the state aid levels.

5.3

The risk of the funding agreement/grants programme not concluding in 2016/17
is minimal, as the four existing grant awards are nearing conclusion and it is
anticipated that the site investigation for the Wobaston Road site can be
completed within 6-8months once the grant has been awarded.

6.

Financial implications

6.1

The total GPF allocation for the EZ site investigation programme is £180,000. To
date £130,981 has been committed/ awarded and £61,326 claimed. It is
anticipated that the balance of the committed funding (£69,655) will be claimed in
the final quarter (Jan-Mar 2016); however there may be some slippage in relation
to the Parallel 9/10 award into 2016/17. Quotes are also currently being obtained
for the Wobaston Road site which will take-up all or part (depending on contract
value and contribution level to be agreed). Any uncommitted GPF spend
identified during 2016/17 will be made available for redistribution by the LEP to
other eligible projects.

7.

Legal implications

7.1

The GPF Funding Agreement between Sandwell Council (GPF Accountable
Body) and Walsall Council (applicant) was sealed on 9th April 2013. Subsequent
Deeds of Variation were also agreed to reflect LEP Board approvals in January
3

2014 and 2015 to extend the GPF funding period and the geography for eligible
spend. A further Deed of Variation will need to be agreed between the parties
following approval to extend the funding period for an additional 12months.
8.
8.1

Property implications
The EZ is located within Wolverhampton, South Staffordshire and Walsall local
authority areas. Whilst some of the EZ sites are publically owned, the majority
are in private ownership across a number of land owners. The site investigation
grant programme is targeted towards private sector land owners.

9.

Health and wellbeing implications

9.1.

There are no health and wellbeing implications of this report.

10.

Staffing implications

10.1

Sandwell Council are the Accountable Body for the overall GPF programme and
administer the legal arrangements and process funding claims to Walsall Council
as funding recipient.

10.2

Walsall Council manage the site investigation grants programme, including
undertaking due diligence checks and processing grant awards, entering into
grant agreements with grant recipients, reviewing/signing-off draft reports, and
processing grant claims.

11.

Equality implications

11.1

There are no equality implications of this report.

12.

Consultation

12.1

The proposed extension to the EZ site investigation grants programme is
requested following on-going consultation with EZ land owners around delivery of
existing grant awards and current their interest in applying to the programme.

Background papers
LEP Board reports:
• ‘Growing Places Fund – Appraised Projects’ dated 26th June 2012
• ‘Growing Places Fund: Black Country Enterprise Zone – Site Investigation
Programme’ dated 27th January 2014
• ‘Growing Places Fund: Black Country Enterprise Zone – Site Investigation
Programme’ dated 26th January 2015
Author
Simon Neilson
Executive Director: Economy & Environment
Walsall Council
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
25th January 2016
Local Growth Fund Pipeline Role of Funding Sub-Board
1.

Introduction
This report sets out proposals to amend the terms of reference of the Funding SubBoard to enable it to make recommendations to the Partnership Board on the
inclusion and prioritisation of submissions for Growth Deal funding in the Fund
Pipeline.

2.

Recommendations

2.1 That the Funding Sub-Board be authorised to make recommendations to the
Partnership Board on the inclusion and prioritisation of submissions for Growth Deal
funding in the Fund Pipeline.
2.2 That Mark Robinson, Carillion plc and Joint Advisory Board member be invited to
attend and speak at Sub-Board meetings where transport related projects are due to
be considered.
2.3 Subject to the approval of 2.1, the Sub-Board be requested to establish a process for
the consideration and appraisal of Growth Deal funding proposals.
2.4 That the Assurance Framework be amended as necessary to take account of these
changes.
3.

Report Detail.

3.1 In March 2015 the Funding Sub-Board agreed revised procedures for the
determination and appraisal of Regional Growth Fund projects following the
introduction of the Growth Deal and the establishment of the Assurance Framework
to manage Growth Deal funding (see Minutes Nos. 02/15 and 03/15 of the SubBoard).
3.2 Since the establishment of the Local Growth Fund the Partnership Board has
monitored the progress of the Deal projects via the regular dashboards and has
considered proposals for new projects for inclusion in the pipeline of projects.
3.3 The ambition of the Board has been to develop a pipeline of projects with a level of
over-programming that would enable other projects to be brought forward if needed
to take up any slippage in existing ongoing projects. As members will be aware this
position has now been reached and, moving forward it will be necessary to prioritise
the eligibility of proposals for inclusion in the pipeline.
3.4 The Assurance Framework originally provided for the Theme Boards to take up the
role of critically examining and making recommendations concerning the suitability of
projects. However, the Boards are only just commencing work and firming up
membership and it is therefore felt that, at least in the short term, this role should be
undertaken by the Funding Sub-Group. If this recommendation is acceptable to
members then it is proposed that as first step the Sub-Board should be requested to
establish a procedure for the appraisal of projects and establishing
recommendations to the Partnership Board.
1
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3.5 One area where the Sub-Board does not have expertise or experience is in relation
to transport projects. Mark Robinson, Carillion plc has been one of the panel of
private sector representatives who makes up the LEP’s representation on the Joint
Advisory Board and who was an original member of the former Strategic Transport
Board. It is suggested that he be invited to attend and speak at meetings of the SubBoard where transport projects are being considered.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents: Minutes of the Funding Sub-Board dated 23rd March 2015.
Other documents published sources.

2

Agenda Item 14
Black Country Local Enterprise Partnership and ABCA
25th January 2016
The Review of Post 16 Education and Training- Update
1.
1.1

Background
This paper updates on the continuing discussions to finalise arrangements for external support to
ascertain a level of intelligence prior to a formal FE review commencing for the Black Country and
emerging timeframes.

2.
2.1

Recommendations
Support the approach on our preparation for the BC based Area Based Review.

3.
3.1

West Midlands Combined Authority
The relevant extracts from the deal are captured in the table at the end of this report.

3.2

It is understood that the BC ‘review’ is part of Wave 3 of 3 stages of ABRs across England.

4.0
4.1

Policy Update – National
Government has issued in January 2016 a Policy paper reflecting the scope of wave 1 (including
Birmingham and Solihull) and confirmation of the 8 areas included in the second wave (including Stoke
and Staffs and The Marches), including 2 London sub-regional reviews. The BC and Coventry LEPs will be
part of Wave 3.
The area reviews in wave 1 began during September to November 2015 those in wave 2 are due to begin
early in 2016. All reviews are to be completed by March 2017. We are awaiting confirmation of the
timelines for Wave 3.

4.2

Each review will start by assessing the economic and educational needs of the area, and the implications
for post-16 education and training provision, including:
•
•
•
•

school sixth forms
sixth form colleges
further education colleges
independent providers

The reviews will then focus on the current structure of further education and sixth form colleges,
although there will be opportunities for other institutions (including schools and independent providers)
to opt in to this stage of the analysis. Regional School Commissioners will consider the implications of the
first stage of the analysis for school sixth form provision.
4.3

Government has reiterated the aim to move towards fewer, larger, more resilient and efficient providers,
and more effective collaboration across institution types. It will be important to create greater
specialisation by establishing institutions that are genuine centres of expertise. These will be able to
support sustained progression in professional and technical disciplines, alongside excellence in other
fundamental areas – such as English and maths.
Government have also reiterated the aim to establish the right capacity to provide good education and
training for both young people and adults across England including the longer term aim that, greater
specialisation resulting from a review will help with the creation of a new network of prestigious
Institutes of Technology. These new institutions are envisaged to work collaboratively with other colleges
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and providers, including National Colleges, to deliver high standard technical and professional education
at levels 3, 4 and 5.
4.4

Correspondence from the Minster to the SFA with regard to the scope of the Adult Skills Budget (which
from 2016 will flow via the Combined Authority) is appended to this report for information.

5.0
5.1

LEP input to the FE Review process
Attached to this report is the anticipated input from the LEP to the ABR process. The secretariat will
develop a draft submission to be verified via the Employment and Skills Board and LEP Board in due
course.

5.2

Work is on-going with local authority partners to ascertain a light touch Stakeholder engagement plan
with external support (in the region of £10k commission) during the early months of 2016. This plan will
focus on a series of meetings with further education partners including FE colleges, Adult training colleges
and private sector providers, to:

1. Consideration of a stakeholder engagement strategy and communication plan to support the
Area Based Review process.

2. Conduct a series of interviews with the Principals/ CEO’s of each of the colleges/ adult colleges
in the Black Country.

3. Conduct group interviews with key stakeholders from the Black Country Local Enterprise
Partnership / LAs.

6.0
6.1

4. Develop and deliver a workshop for those stakeholders who have taken part in interviews.
5. Support the production of the input to the ABR from the BCLEP.

Black Country SFA based Learner Data
There are approximately 203,000 learners which have a home postcode within the Black Country of
which 83% (167,500) also study with a delivery organisation that is located within the Black Country.
Some 35,500 Black Country residents study outside of the Black Country, and of these 76% study within
the wider West Midlands geography. Some 4% of learners study outside the West Midlands region.
Approximately 27,000 learners travel into the BC to study from the surrounding areas of Birmingham,
Staffordshire, Worcestershire and Shropshire.

Sarah Middleton
Chief Executive, Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
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WMCA Devo Deal extract……Skills

Work with the Combined Authority Shadow Board to ensure that, subject to the readiness
conditions being met, when skills devolution to the proposed Combined Authority occurs it
supports the creation of an effective and coherent Employment and Skills Strategy, which
addresses shared challenges over the geography of the three LEPs.
Work with the Combined Authority on Area Reviews of post-16 education and training across the
West Midlands.
Area reviews will be chaired by the Combined Authority and will include all post-16 education
and training provision in the initial analysis phase.
Consider any specific issues arising from the area reviews for school sixth form provision.
Work with the Combined Authority to support the further development and implementation of
the Employment and Skills strategy…to create the overarching strategic framework for
delivering devolved responsibilities. The Employment and Skills Strategy will cover the Combined
Authority area, but will also take into account the broader geography of the three LEPs.
Enable local commissioning of outcomes to be achieved from the 19+ adult skills budget starting
in academic year 2016/17.
Fully devolve budgets to the Combined Authority from academic year 2018/19 (subject to
readiness conditions). These arrangements do not cover apprenticeships.
Devolution Stage 1 - Begin to prepare for local commissioning. Develop a series of outcome
agreements with providers, about what should be delivered in return for allocations in the
2016/17 academic year. This new arrangement will allow the Combined Authority Shadow
Board to agree with providers the mix and balance of provision that will be delivered in return
for the block funding.
Devolution Stage 2 - For the 2017/18 academic year, and following the area review, work with
the Combined Authority to vary the block grant allocations made to providers, within an agreed
framework.
Devolution Stage 3 - Full devolution of funding. Responsible for allocations to providers and the
outcomes to be achieved, consistently with statutory entitlements. A funding formula for
calculating the size of the grant to local / combined authorities will need to take into account a
range of demographic, educational and labour market factors.
Readiness conditions for full devolution a) Parliament has legislated to enable transfer to
local authorities of the current statutory duties on the Secretary of State to secure appropriate
facilities for further education for adults from this budget and for provision to be free in certain
circumstances.
Readiness conditions for full devolution b) Complete the Area Reviews process leading to a
sustainable provider base.
Readiness conditions for full devolution c) After the Area Reviews are complete, agreed
arrangements are in place between central government and the Combined Authority to ensure
that devolved funding decisions take account of the need to maintain a sustainable and
financially viable 16+ provider base.
Readiness conditions for full devolution d) Clear principles and arrangements have been
jointly agreed between central government and the Combined Authority for sharing financial risk
and managing failure of 16+ providers, reflecting the balance of devolved and national interest
and protecting the taxpayer from unnecessary expenditure and liabilities.
Readiness conditions for full devolution e) Learner protection and minimum standards
arrangements are agreed.
Readiness conditions for full devolution f) Funding and provider management arrangements,
including securing financial assurance, are agreed in a way that minimises costs and maximises
consistency and transparency.
Work in partnership with local colleges and providers to develop the local Skills and Employment
Strategy. Collaborate with colleges and providers, with appropriate support from the Education
Funding Agency, to work towards that plan.
Work with the Combined Authority Shadow Board to ensure that local priorities are fed into the
provision of local careers advice in line with the Employment and Skills Strategy, such that it is
employer-led, integrated and meets local needs.
Ensure that local priorities are fed into provision through direct involvement and collaboration
with government in the design of local careers and enterprise provision for all ages, including
collaboration on the work of the Careers and Enterprise Company and the National Careers
Service.
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West Midland Information
Birmingham and Solihull

colleges in
scope of the
review: FE
colleges

•
•
•
•

Birmingham
Metropolitan
College
Bournville College
Solihull College
South and City
College Birmingham

The Marches and
Worcestershire

•
•
•
•
•
•
•
•

Sixth form
colleges

•
•
•

Local
authorities
and LEPs

•
•
•

Cadbury Sixth Form
College
Joseph Chamberlain
College
The Sixth Form
College Solihull

•

Birmingham Council
Solihull Council
Greater Birmingham
and Solihull LEP

•
•
•

•
•
•

•
•
•

Heart of Worcestershire
College
Hereford College of Arts
Herefordshire and
Ludlow College
Kidderminster College
North Shropshire
College
Shrewsbury College of
Arts and Technology
South Worcestershire
College
Telford College of Arts
and Technology

Stoke-on-Trent and
Staffordshire

•
•
•
•
•
•

Burton and South
Derbyshire College
Newcastle-underLyme College
South Staffordshire
College
Stafford College
Stoke-on-Trent
College

Hereford Sixth Form
College
New College Telford
Shrewsbury Sixth Form
College
Worcester Sixth Form
College

•

City of Stoke-onTrent Sixth Form
College

Herefordshire Council
Shropshire Council
Telford and Wrekin
Council
Worcestershire County
Council
The Marches LEP
Worcestershire LEP

•

Staffordshire County
Council
Stoke-on-Trent City
Council
Stoke-on-Trent and
Staffordshire LEP

•
•

First meeting
of the local
steering
group
Chair of the
local steering
group:

18 September.

18 January 2016

5 February 2016

Dr David Collins, FE
Commissioner.

Peter Mucklow, the Sixth
Form College Commissioner

David Collins, FE
Commissioner

Area review
team lead:

Lynne Tabone.

Mickey Burke

John Barber
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LEP analysis to inform Area Reviews
The purpose of the analysis is for the LEP to inform the Steering Group and influence the direction of change
for the FE sector with:
1) A clear view from business and employers about the skills that will be needed;
2) Confidence in how conclusions have been reached, information gathered and reflective of the
local area. This will be a mixture of hard empirical data and qualitative information.
The key aspect of the LEP’s analysis will be the Skills Conclusion which will articulate the LEP’s expectation and
vision for skills for the area. This should outline in detail: what jobs there will be, where they will be and at
what level; the skills demand required to fulfil this; and what changes are needed to the FE sector to fulfil this
and by when.
This guidance and suggested pro-forma (annex 1) suggests content and approaches the LEP may wish to
follow, however it is recognised that each LEP may well have the aspects identified addressed by other work,
research and studies previously undertaken, and therefore there is no prescription as to how the information
should be presented.
LEPs will have their own view on sources of data and information, including from their own networks, central
national data, UKCES, national standards, as well as through more qualitative approaches including feedback
and views from the area. The Joint Area Review Delivery Unit (JARDU) are able to provide summary headline
data from UKCES for those LEPs who would like it as supplementary information, or who do not have access to
their own data. An example of the data JARDU could provide is included in annex 2.
The LEP analysis should present a clear analysis of predictions and forecasts to inform the changes that need
to be made to the post 16 education and skills provision within their area to meet future need and demand.
The analysis is intended to: use standard information and data wherever possible, to enable comparability; be
clear and transparent; be about aspects and changes that are going to happen and which are specific to the
area; and inclusive of replacement demand wherever possible.
There are five key areas that should be considered:
• Economic forecasts
• Economic projections
• Aspirational sectors
• One-issue forecasts
• ‘Other’ aspects that should be considered
The five key areas should combine to justify the LEP’s Skills Conclusion
Each of the five key areas should be as specific as possible in all aspects of forecasting, identifying specific
numbers, expectations, levels and be explicit about:
• Source: what standards / information source are used; specifics and reference to the data set/s;
currency / date of publications (hyperlinks or specific data sets as annex if required)
• Key aspects and analysis of the forecast: what the key aspects and influences of the source are and
the LEP analysis of those aspects;
• Assumptions and degree of confidence: assumptions that have been made in the data source and in
the analysis; what is the degree of confidence the LEP has in the forecast);
• LEP Hypothesis: the LEPS perspective, expectations and implications of the analysis including to what
degree the skills system supports this currently.
Economic forecasts
The LEPS prediction for the Economic forecast for the area. There are several reliable sources for information,
Working Futures is an example and the national standard, but any other reliable source can be used. As all
forecasts are assumption-based their validity varies. The more transparent the greater confidence can be had
in the forecast. Therefore please include your degree of confidence and additional information relating to
clarity / transparency of forecast and hypothesis.
Economic projections
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The LEPs prediction for Economic projections for the area. There are several reliable sources for information,
Working Futures is an example, but any other reliable source can be used. Although economic projections
tend to assume that past performance is a good guide to future performance, this is not necessarily the case.
For example they tell us nothing about replacement demand: new hires needed to replace people who leave;
sectors with fast-turnover can be shrinking but still need lots of new hires; replacement demand can often
dwarf any overall growth in a sector.
Aspirational sectors
The LEPs prediction for Aspirational Sectors for the area, sectors that are new, expected to grow and provide
new employment and those that are expected to present ongoing and replacement demand including
Apprenticeships. It can often be less precise identifying and predicting aspirational sectors, relying possibly
less directly on data and more on intelligence. Can be described as the ‘white heat of technology’. Aspirational
Sectors are often small and employ mostly / all [post-] graduates such as: Biotech; Advanced Engineering and
similar. Identification of Aspirational Sectors can be helpful in informing future specialisations and can be a
guide to what A-levels, higher level qualifications and Higher Apprenticeships might lead people to the
degrees and post-graduate qualifications which take them into these more high-tech industries.
One-issue forecasts
The LEPs prediction for One-issue forecasts for the area. This section should additionally consider investment
plans articulated in the LEP’s Growth Deal as well as other investment in the area. These tend to be specific
developments within an area that will have a significant impact on skills demands. For instance: economic
development ‘X’ will yield the following demand for skills… Examples may include: the implications for HS2 in
Birmingham; projections for airport growth-related skills needs at specific airports; Crossrail requirements;
LEPs/LAs might have particular requirements around specific projects.
‘Other’ aspects that should be considered
The LEPs forecast for ‘Other’ issues that should be considered for the area. This will vary significantly from
area to area but aspects that should be included in the forecast are: Jobcentre vacancies; Output from UKCES,
employer surveys; Output from any other skills surveys. Additionally please consider how responsive the
provider base is in your area, how effective they have been at predicting, planning and responding to changes
in demand.
Skills Conclusion
The analysis should combine to support the LEP’s expectation and vision for skills within the area. The
conclusions, informed by the analysis will clearly articulate the LEP’s expectations, implications and vision for
the changes and developments needed post 16 education and skills within the area. This should include
indication of size, scale and numbers, referencing the relevant data and analysis. The conclusion should
predominately focus on the Colleges in scope for the Area Review, however you may wish to consider the
implications and impact for the wider provision. The conclusion should illustrate: what jobs there will be;
where jobs be; what skills will be needed for the jobs (levels, sector/occupation specific and transferrable);
what is needed from the FE sector (changes / more of the same / less of); when it is needed; and what level is
needed. Please describe how the LEP committed capital investment in skills and expectations for future
investment supports the LEPs Skills and education conclusion
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ANNEX 1 – SUGGESTED PRO-FORMA – NOT REQUIRED IN THIS FORMAT
LEP analysis to inform Area Reviews Pro-forma
Purpose: The purpose of the LEP analysis pro-forma is to provide a format to support the LEP present a clear
analysis of predictions and forecasts to inform the changes that need to be made to the skills provision within
their area to meet future need and demand. However it is recognised that LEPS may wish to use other
formats.
Economic forecasts
Guidance: Please use the section below to outline the LEPS prediction for the Economic forecast for the area.
There are several reliable sources for information, Working Futures is an example and the national standard,
but any other reliable source can be used. As all forecasts are assumption-based their validity varies. The more
transparent the greater confidence can be had in the forecast. Therefore please include your degree of
confidence and additional information relating to clarity / transparency of forecast and hypothesis. Please be a
specific as possible in all aspects of forecasting, identifying specific numbers, expectations and levels.
Source (please identify: what standards / information source you are using; the specifics and reference to the
data set/s; the currency / date of publication; add hyperlinks or specific data sets as annex if required):
Key aspects and analysis of the forecast (please identify: what the key aspects and influences are and the LEP
analysis of those aspects):
Assumptions and degree of confidence (please identify: assumptions that have been made in the data source
and in the analysis; what is the degree of confidence the LEP has in the forecast):
LEP Hypothesis (Please detail the LEPS perspective, expectations and implications of the analysis including to
what degree the skills system supports this currently):

Economic projections
Guidance: Please use the section below to outline the LEPs prediction for Economic projections for the area.
There are several reliable sources for information, Working Futures is an example, but any other reliable
source can be used. Although economic projections tend to assume that past performance is a good guide to
future performance, this is not necessarily the case. For example they tell us nothing about replacement
demand: new hires needed to replace people who leave; sectors with fast-turnover can be shrinking but still
need lots of new hires; replacement demand can often dwarf any overall growth in a sector. Please be a
specific as possible in all aspects of projections, identifying specific numbers, expectations and levels.
Source (please identify: what standards / information source you are using; the specifics and reference to the
data set/s; the currency / date of publication; add hyperlinks or specific data sets as annex if required):
Key aspects and analysis of the projection (please identify: what the key aspects and influences are and the
LEP analysis of those aspects):
Assumptions and degree of confidence (please identify: assumptions that have been made in the data source
and in the analysis; what is the degree of confidence the LEP has in the prediction):
LEP Hypothesis (Please detail the LEPS perspective, expectations and implications of the analysis including to
what degree the skills system supports this currently):
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Aspirational sectors
Guidance: Please use the section below to outline the LEPs prediction for Aspirational Sectors for the area,
sectors that are new, expected to grow and provide new employment and those that are expected to present
ongoing and replacement demand including Apprenticeships. It can often be less precise identifying and
predicting aspirational sectors, relying possibly less directly on data and more on intelligence. Can be described
as the ‘white heat of technology’. Aspirational Sectors are often small and employ mostly / all [post-]
graduates such as: Biotech; Advanced Engineering and similar. Identification of Aspirational Sectors can be
helpful in informing future specialisations and can be a guide to what A-levels, higher level qualifications and
Higher Apprenticeships might lead people to the degrees and doctorates which take them into these more
high-tech industries. Please be a specific as possible in all aspects of forecasting, identifying specific numbers,
expectations and levels.
Source (please identify: what standards / information / intelligence source you are using; the specifics and
reference to the data set/s; the currency / date of publication; add hyperlinks or specific data sets as annex if
required):
Key aspects and analysis of the prediction (please identify: what the key aspects and influences are and the
LEP analysis of those aspects):
Assumptions and degree of confidence (please identify: assumptions that have been made in the data /
intelligence source and in the analysis; what is the degree of confidence the LEP has in the forecast):
LEP Hypothesis (Please detail the LEPS perspective, expectations and implications of the analysis including to
what degree the skills system supports this currently):

One-issue forecasts
Guidance: Please use the section below to outline the LEPs prediction for One-issue forecasts for the area. This
section should additionally consider investment plans articulated in the LEP’s Growth Deal as well as other
investment in the area. These tend to be specific developments within an area that will have a significant
impact on skills demands. For instance: economic development ‘X’ will yield the following demand for skills…
Examples may include: the implications for HS2 in Birmingham; projections for airport growth-related skills
needs at specific airports; Crossrail requirements; LEPs/LAs might have particular requirements around specific
projects. Please be a specific as possible in all aspects of forecasting, identifying specific numbers, expectations
and levels.
Source (please identify: what standards / information / intelligence source you are using; the specifics and
reference to the data set/s; the currency / date of publication; add hyperlinks or specific data sets as annex if
required):
Key aspects and analysis of the forecast (please identify: what the key aspects and influences are and the LEP
analysis of those aspects):
Assumptions and degree of confidence (please identify: assumptions that have been made in the data source
and in the analysis; what is the degree of confidence the LEP has in the forecast):
LEP Hypothesis (Please detail the LEPS perspective, expectations and implications of the analysis including to
what degree the skills system supports this currently):
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‘Other’ aspects that should be considered
Guidance: Please use the section below to outline the LEPs forecast for ‘Other’ issues that should be considered
for the area. This will vary significantly from area to area but aspects that should be included in the forecast
are: Jobcentre vacancies; Output from UKCES employer surveys; Output from any other skills surveys.
Additionally please consider how responsive the provider base is in your area, how effective they have been at
predicting, planning and responding to changes in demand. Please be a specific as possible in all aspects of
forecasting, identifying specific numbers, expectations and levels.
Source (please identify: what standards / information / survey source you are using; the specifics and
reference to the data set/s; the currency / date of publication; add hyperlinks or specific data sets as annex if
required):
Key aspects and analysis of the forecast (please identify: what the key aspects and influences are and the LEP
analysis of those aspects):
Assumptions and degree of confidence (please identify: assumptions that have been made in the data source
and in the analysis; what is the degree of confidence the LEP has in the forecast):
LEP Hypothesis (Please detail the LEPS perspective, expectations and implications of the analysis including to
what degree the skills system supports this currently):

Skills Conclusion
LEP expectation and vision for skills within the area (please detail: conclusions from the above analysis;
expectations, implications and vision for the changes and developments needed skills within the area. Where
possible please include indication of size, scale and numbers, referencing back to relevant data and analysis.
Please describe how the LEP committed capital investment in skills and expectations for future investment
supports the LEPs Skills and education conclusion):
Analysis:
What the jobs will be:
Where the jobs be:
What skills people will need for the jobs (levels, sector/occupation specific and transferrable):
Therefore:
What is needed from the FE sector (changes / more of the same / less of):
When it is needed:
What level is needed:

Support through capital investment by LEP:
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Black Country Local Enterprise Partnership
25th January 2016
Governance Matters
1. Purpose of Report
1.1

This report submits proposals for the filling of the vacancy on the Board
left by the resignation of Vicki Wilkes and for the extension of the terms
of office of retiring Board Members.

2. Recommendations
2.1
2.2

2.3

2.4

That a recruitment process to seek to fill the existing vacancy on the
Board be approved.
That existing Board Members due to complete their second period of
office be invited to serve for a further period of two years expiring 31st
March 2018.
That the retirement of Paul Linton as Chair of the Employment and
Skills (People) Advisory Board be noted and that the Board place on
record its thanks for his work and support,
That, if the new Chair of the Employment and Skills (People) Advisory
Board is not a LEP Board member, that person be invited to attend
meetings to speak on skills and employment matters.

3. Report Detail
3.1

Board Vacancies
Members will be aware that since the resignation of Vicki Wilkes in July
2013 there has been a vacancy on the Board for a private sector
member. The Secretariat has also periodically received enquiries
concerning applications for Board membership. It is therefore
considered appropriate to start a process to fill this vacancy. The
recruitment process must through ‘Positive Action’ measures
encourage people from different groups with low participation levels on
the board to make applications.

3.2

Retirement of Members
The appointments of private sector Board members were made for an
initial period of two years renewable for a further period of two years. A
number of Board members will have completed their second period of
two years at the end of March 2016. However the last two years have
seen a considerable amount of change in the role and remit of the
Partnership and the forthcoming establishment of the Combined
Authority may lead to further development and change. Current Board
Members have taken considerable responsibility in taking forward
activity in many of these areas. .
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In addition the three advisory boards which the Partnership has
established are just becoming operational and there remains scope for
additional members on these Boards. As they develop it may be that
these may provide a route for private sector representatives to gain
experience of LEP activity and move from them to the full Board,
In these circumstances it might be considered that it would not be
appropriate to disturb the current make –up of the Board. The Board
are therefore asked to consider agreeing that Board members whose
term of office is due to expire should be invited to serve for a further
period of two years.
3.3

Chair of the Employment and Skills (People) Advisory Board
Paul Linton the Chair of the Employment and Skills (People) Advisory
Board has recently obtained new employment that means he will be
spending a considerable amount of time outside the country. He has
therefore resigned from the position. Discussions are taking pace
concerning the appointment of a suitable private sector representative
to take up the position.
It is suggested that, in the absence of a designated LEP Board lead on
skills matters, it might be helpful and assist the LEP Board if the Chair
of the Board should in future also be invited to attend LEP meetings to
present the minutes and speak on skills and employment matters.

Sarah Middleton
Chief Executive
Black Country Consortium Limited.
Contact officer:
Nigel Easom
Nigel_easom@blackcountry consortium.co.uk
01384 471104
Source Documents: None
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Made in the Black Country, Sold Around the World

Black Country LEP Communications Report – November 2015
•
•
•
•

Overview
WMCA Black Country Chamber engagement event
Ministers visits
Devolution deal announcement
Growth Deal projects promotion
Website analytics

Total visits 892

Users 574

Page views 2630

3000
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Total visits

1500

Users

1000

Page Views

500

Top pages:

0
Sept 2015

Oct 2015

Nov 2015

Social media analytics
LEP followers increased from 4,213 followers on 31 October to 4,344 on 30
November

Tweets
Tweet
impressions
Profile visits
Mentions
New followers

October

November

31
17.2k

32
23.3k

678
34
132

800
35
131

Followers:

Top Tweet earned 3,239 impressions
Historic devolution agreement reached for the West Midlands
@WestMids_CA bit.ly/1N8si6L #WMCA

1523
members

Media coverage & AVE
The advertising equivalent value of the coverage achieved:

November £114,667 (October £189,303.10)
Record £1.2bn deal for West Midlands devolution - £13,682.24
Financial Times (Main), 17/11/2015, p.6, Andrew Bounds
[HL]:-Record £1.2bn deal for
Unsung sports stars shine - £12,058.20
Express and Star (Wolverhampton) (Main), 10/11/2015, p.16, Unattributed
The ceremony, at Wolverhampton's Ramada Park Hall Hotel, featured an array of stars, while also giving some unsung heroes a
moment in the spotlight. It was opened by director of Black Country BeActive Partnership, Simon Hall, who spoke of their new
campaign launch - #whatsyourmotivation - to encourage more to take up sport in the region. The ceremony, at Wolverhampton's
JLR expansion announcement - £9,550.00
ITV news, 24/11/2015
Interviews with Stewart Towe and Ninder Johal.

Made in the Black Country, Sold Around the World

Black Country LEP Communications Report – December 2015
Overview
•
•
•
•
•

•

Christmas social media campaign: #celebrateBlackCountry
Elite Centre completion announcement PR
December e-newsletter
Careers & Enterprise Company CEO visit PR
Sector Skills Action Plan survey
Broadband delivery to 6,000 homes and businesses PR

Website analytics

Total visits 755

Users 581

Page views 1686

Top pages:

Social media analytics
LEP followers increased from 4,344 followers on 30 November to 4,448 on 31
December.

Tweets
Tweet
impressions
Profile visits
Mentions
New followers

November

December

32
23.3k

44
41.7k

800
35
131

1,016
36
104

Followers:

Top Tweet earned 5,783 impressions
Help celebrate the launch of the #MidlandsEngine – boosting skills, jobs,
transport and innovation @GCSMidlands @bisgovuk @CommunitiesUK

1523
members

Media coverage & AVE
The advertising equivalent value of the coverage achieved:

December £145,247 (November £114,667)
M6 junction scheme to start in 2018 - £24,110.00
BBC (Web), 04/12/2015, Unattributed
junction 10 at Walsall will be revamped in a scheme expected to take two years to complete, according to Highways England. It said it was sharing
the funding with the Black Country Local Enterprise Partnership (LEP). A consultation for the public to comment on proposals starts on Friday and
will last until 24 January. Walsall Council said the junction "gets
A man for whom good governance means good business - £7,009.48
BQ (Business Quarter West Midlands) (Main), 04/01/2016, p.72, Unattributed
of NEC Group; Sara Fowler, EY's senior partner in the Midlands; Andy Street, John Lewis' managing director and chair of the Greater Birmingham
LEP; and Stuart Towe, chair of the Black Country LEP. "The important thing is that we're all friends," says Wouhra, "we all get on very well, and
there's no ego thing. We can help with this new
IN PICTURES: Science park thrives as it marks 20 years - £5,192.00
West Midlands Express & Star (Web), 29/12/2015, Unattributed
and electric vehicle charging points. As ever, finding the money has been key and this project has been part-funded through a £4.8m grant from the
Growth Deal to the Black Country Local Enterprise Partnership, with the remaining £5.3m coming from the University of Wolverhampton.

Made in the Black Country, Sold Around the World

BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
26th January 2016
Black Country LEP Communications report for November and December2015

1.

Introduction
The purpose of this report is to provide a summary of LEP communications activity and its
impact in November and December 2015.

2.

Recommendations

2.1

That the Board notes this report.

3. Communications report
3.1 Focus of activity
• PR and campaign development for Broadband
• Skills Factory marketing and communications of Careers & Enterprise Company
Enterprise Adviser Programme and the Elite Company
• Growth Deal project promotion
• West Midlands Combined Authority
• Growth Hub
• Social Media
3.12 Website
The LEP website featured 5 news stories in November and 4 in December.
3.13 Tweets
LEP followers increased from 4,213 followers on 31 October to 4,344 on 30 November.
Followers increased again in December to 4,448 on 31 December
•
•

32 Tweets in November.
44 Tweets in December

November - Top Tweet earned 3,239 impressions
Historic devolution agreement reached for the West Midlands @WestMids_CA bit.ly/1N8si6L
#WMCA

December – Top Tweet earned 5,783 impressions
Help celebrate the launch of the #MidlandsEngine – boosting skills, jobs, transport and innovation
@GCSMidlands @bisgovuk @CommunitiesUK

3.14 LinkedIn
Membership of the Black Country LEP LinkedIn group continues to increase with 1523
members.
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3.15 LEP newsletter
Distributed 10th December with the following content:
•
•
•
•
•
•
•
•
•
•
•

£7.6m funding approved for flagship Elite Centre for Manufacturing Skills
Historic devolution agreement reached for the West Midlands
LEP seeks Enterprise Advisers to connect young people with world of work
Spotlight on the automotive sector at Advanced Engineering UK 2015
Is your ambitious business seeking finance for growth?
Black Country LEP receives special recognition award
whg hands over keys to new homes
Local businesses encouraged to support Christmas social media campaign
FREE Business Start-up Seminar
Save the date - LEP Conference - Thursday 25 February 2016
News and Events from other Business Networks

The newsletter had been designed for headline summaries to be read at a glance with
more detail to click through if the reader is interested.
Analysis:
- Emails sent – 3,766
- Emails delivered – 3,690 97.98% success
- Views & forwards – 1,893
- Unique opens – 822, 22.28%
- Unique user click through – 4.61%
- Soft bounces – 1.46%
Open rate (the number of emails sent out opened by the recipients divided by the total
number of emails sent as a percentage) averages vary dependent on sector, with average
rates ranging from 17% - 19.5%.
An email is only counted as "opened" if the recipient also receives the images embedded
in that message. A large percentage of email users have image-blocking enabled on their
email handling systems. This means that even if they open the email, they won’t be
included in the open rate, meaning it can be a false representation of actual viewing
numbers.

3.2

Black Country high speed Broadband project
A press release was issued on 17 December announcing that over 6000 premises had
now been passed.
Case Studies are now being written to be used for promotional purposes and an MP’s
briefing newsletter will be established to be launched at the end of January.
New web pages for Broadband were launched in December as part of the LEP site
providing more detailed information on the programme.
We are currently working with demand stimulation colleagues at Wolverhampton Council
to try and identify funding for demand stimulation activities.
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3.3

West Midlands Combined Authority (WMCA)
The LEP continues to support the communication activity of the Combined Authority team,
mainly via social media and links through websites, in November this activity was mainly
around the announcement of the devolution deal.
We have been working with the team and central government in arranging Black Country
press call locations and worked up an offer for a location for the devo deal announcement.
Unfortunately they didn’t choose the Black Country but the quick turnaround in responding
saw positive feedback for the area.

3.4

Skills Factory
Marketing and communications activity continued throughout November and December
around the promotion of the new Careers and Enterprise Company Advisor Programme.
Press releases announcing the new programme and a visit by the Chief Executive of the
programme, alongside supporting social media activity, have been issued, alongside a call
for volunteer Enterprise Advisors.
Communications activity around the announcement of the Elite Centre also took place.
The Skills Factory attended the Skills show w/c 16th November as part of the joint West
Midlands LEP stand. The show was incredibly busy with a lot of interactions with members
of the public.

3.5

Black Country Growth Deal Projects
As previously disclosed, the LEP comms team are being asked to support with promotional
activity for various projects. The Programme Office team are asking the projects to engage
with the LEP on all promotion and so far it is going well.
In November we supported the Water Keeps announcement by providing assistance with
PR and event support. We also made sure that the LEP Growth Deal banner was on show
at Halesowen College when Sajid Javid came to visit in November.

3.6

Invest Black Country (IBC)
IBC, working with partners, have begun planning the Black Country’s presence at Mipim 2016.
IBC will again exhibit as a strategic partner working alongside Marketing Birmingham to
promote the Greater Birmingham region. The team are also supporting colleagues from across
the wider region to design a Midlands delegation for Mipim 2017.
IBC have 660 Twitter followers and 84 LinkedIn group members at 31 December.

3.7

Social Media Campaign
To celebrate the diversity and strength of business in the Black Country, and the success
stories we are proud of, Black Country LEP launched a social media campaign in
associated with Invest Black Country, in the run up to Christmas 2015 to highlight the
achievements of Black Country businesses, people and initiatives.
Local businesses and individuals were encouraged to tweet about things they wanted to
celebrate or are proud of in the Black Country.
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The LEPs tweets ran from 1 - 24 December 2015, resulted in a potentially reached
audience of 24,524 and increased followers by 104.

3.8

Media coverage
The advertising equivalent value of the coverage achieved:
November

£104,967

December

£144,947

November Details:
Broadcast
24 November 2015 – Stewart Towe and Ninder Johal were interviewed by ITV News regarding JLR’s
expansion plans at the i54 EZ site in Wolverhampton.
AVE value of approx. £9,550.00.

General
Centre makes splash
Halesowen Chronicle (Main), 29/10/2015, p.10, Unattributed
as senior days and wedding facilities too," he explained. Tarpaulin The £3.4 million centre comes following
funding supported by the European Regional Development Fund, Heritage Lottery Fund, Biffa Award and Black
Country Local Enterprise Partnership. It has created 15 jobs. Mr Morris said: "The shed used to leak was
covered with a tarpaulin most of the time, with no heating
High-speed broadband roll out's milestone
Dudley Chronicle (Main), 29/10/2015, p.5, Unattributed
Country Broadband Project, with engineers having installed more than 20 road-side cabinets, which enable
people to connect to the new network. The £12.2 million project is a partnership between the Black Country
LEP, BT and the Government's Broadband Delivery UK programme, supported by the local authorities in
Dudley, Sandwell, Walsall and Wolverhampton. Ninder Johal, chairman of the group and LEP
Science Park celebrates 20 successful years as it enters next phase
University Of Wolverhampton (Web), 02/11/2015, Unattributed
quality offices, labs and workshops, as well as a café and electric vehicle charging points. The project has
been part-funded through a £4.8m grant from the Growth Deal to the Black Country Local Enterprise
Partnership, with the remaining £5.3m coming from the University of Wolverhampton. The University of
Wolverhampton Science Park is currently home to over 80 businesses employing some
Work underway on #20 million industrial site
Commercial News Media (Web), 05/11/2015, Unattributed
get this project up and running.” The extensive remediation work is being supported by a loan of over £2 million
by the Black Country Local Enterprise Partnership. LEP chairman Stewart Towe said: “We are delighted to
have been able to kick-start this exciting development in Wolverhampton. This highlights our commitment to
removing barriers to business growth and supporting investment
New careers hub launched
Express and Star (Wolverhampton) (Main), 05/11/2015, p.38, Unattributed
[HL]:-New careers hub launched
Michael Rossington and Andy Watson outside the new building Housing services manager Jonathan
Bennett in a refurbished kitchen
Express and Star (Sandwell) (Main), 05/11/2015, p.7, Unattributed
homeless teenagers in family homes across the Black Country since 2009. Funding for the project has come
from the Homes and Communities Agency, YMCA, European Regional Development Fund and the Black
Country LEP's Growing Places funding. Accommodation New businesses are also encouraged to apply for
office accommodation at the Western Gateway site, with facilities purposely built by the YMCA to
New coach stop for Wolverhampton centre
Coach & Bus Week (Main), 03/11/2015, p.13, Unattributed
be based in Bilston Street and make use of the now redundant side of the St George's Metro stop nearest the
police station. Funded by a £500,000 grant from the Black Country Local Enterprise Partnership, construction
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work will start in January and is due to finish in April next year. The coach stop will have a fully accessible
waiting area
Bulldozers move in to clear way for £20m business development
Express and Star (Wolverhampton) (Main), 06/11/2015, p.11, Lisa Wright
believe that Pantheon Park can do that for Wednesfield." The remediation work is being supported by a loan of
over £2m by the Black Country Local Enterprise Partnership. LEP chairman Stewart Towe said: "We are
delighted to have been able to kick-start this exciting development in Wolverhampton. This highlights our
commitment to removing barriers to business growth and supporting investment
IT, Telecommunications and Web
MidlandsBusinessNews.co.uk (Web), 06/11/2015, Unattributed
Country are now able to access high-speed fibre broadband for the first time. The important milestone has
been achieved as a result of the Black Country Broadband Project, lead partners Black Country Local
Enterprise Partnership (LEP) and BT announced today. As… 13 th October, 2
Local Enterprise Partnership helps Black Country business move with the times?
The Bip (Web), 06/11/2015, Press Team
The ‘Innovation Centre Support Grant’ provided by the Black Country Growth Hub and established by
Wolverhampton, Walsall, Sandwell and Dudley councils was set up to support local businesses looking to grow
– And that is just what it
£500,000 boost for 2016 Wolves coach facility
Routeone (Main), 04/11/2015, p.16, Unattributed
Wolverhampton has been granted £500,000 by the Black Country Local Enterprise Partnership (LEP) to
develop a new coach facility and related works. The new coach facility, in Bilston Street, will make use of the
now redundant site
MP backs light rail linking up town
Express and Star (Wolverhampton) (Main), 11/11/2015, p.17, Unattributed
MP, who visited a university behind the project. Dudley North MP headed to Warwick Manufacturing Group's
base at Warwick University yesterday for a meeting. The group is working with the Black Country Local
Enterprise Partnership, Dudley Council and Dudley College to develop plans for a Light Rail Innovation Centre
in Dudley. This will create a rail link between Dudley Port
VIP guests learn how college careers hub is helping to build futures
Birmingham Mail (Central City Final) (Main), 12/11/2015, p.50, David Whinyates
[HL]:-VIP guests learn how col
New GetSet for Growth service set to unlock growth potential of ambitious SMEs in the West
Midlands?
The Bip (Web), 16/11/2015, Press Team
also work closely with a range of local and national partners to explore new opportunities for supporting the
growth of local SMEs. Key partners include: Greater Birmingham and Solihull LEP, Black Country LEP,
Birmingham City Council, Lloyds Banking Group, KPMG, URICA and Bibby Financial Services. Business
owners that would like to apply for this fully funded support should visit:
MP visits college for tour of new centre
Halesowen News (Main), 19/11/2015, p.12, Unattributed
a tour of its new advanced science and technology centre. The Secretary of State for Business, Innovation and
Skills met with students and employers. He also spoke in depth to Stewart Towe, chairman of Black Country
LEP, Halesowen and Rowley Regis MP James Morris, college principal Keith Bate, and chairman of governors
Les Williams. Mr Javid said: "The new training
Coach station is given go-ahead
Express and Star (City Final) (Main), 19/11/2015, p.1, Unattributed
built in the centre of Wolverhampton, opposite the main Bilston Street police station, at the now redundant side
of the St George's Metro stop. The stop is being funded by Black Country Local Enterprise Partnership and will
have a waiting area and platform. It is hoped the new station will ease the congestion at the current Pipers Row
stop.
26/11/2015 Black Country businesses receive broadband boost
BusinessDesk (Web), 27/11/2015, Unattributed
The milestone has been achieved as a result of the Black Country Broadband Project led by the Black Country
Local Enterprise Partnership (LEP) and BT.
Midlands manufacturing must embrace HS2 opportunities and address skills shortages
MidlandsBusinessNews.co.uk (Web), 27/11/2015, Unattributed
local businesses can influence and engage with the Government’s ambitions for the ‘Midlands Engine’; and
also how the region’s businesses can ensure they benefit from investment in HS2. Stewart Towe, Group
Chairman and Managing Director, Hadley Industries and Board Member of GBSLEP told the meeting that
SMEs were crucial to GBSLEP’s success: “It marks a real sea-change. When
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John Lewis deal provides sweet success for Miss?
MidlandsBusinessNews.co.uk (Web), 27/11/2015, Unattributed
an apprentice to work with us. I’m hoping that the more we grow, the more opportunities I will have to extend
this programme.” Paul Brown, Board member of the Black Country LEP, added his support: “I have been a big
supporter of the Goldman Sachs 10,000 Small Businesses programme run by Aston Business School. “Social
Enterprises add tremendous
Engineering training boost with workshops
Walsall Chronicle (Main), 26/11/2015, p.13, Unattributed
A TRAINING provider is looking to the future after refurbishing and expanding its engineering workshops.
Performance Through People Training, located in Essex Terrace, Intown, Walsall, recently held an opening
event to unveil its new workshops. Bosses hope it will be where the future of engineering in the Black Country
will be trained. The state of the art facilities welding equipment
West Midlands Combined Authority
West Midlands submits final combined authority bid
Local Government Chronicle (Web), 04/11/2015, Unattributed
governing body.” The seven constituent local authorities in WMCA are Birmingham, Coventry, Dudley,
Sandwell, Solihull, Walsall and Wolverhampton. Non constituent members are the local enterprise partnerships
for The Black Country, Coventry & Warwickshire and Greater Birmingham & Solihull, alongside Cannock
Chase DC, Nuneaton & Bedworth, Redditch and Tamworth BCs and Telford and Wrekin Council.
Public and private partnership is key to the West Midlands? success
MidlandsBusinessNews.co.uk (Web), 09/11/2015, Unattributed
Chamber of Commerce hosted an event at Wolverhampton Racecourse on 3 rd November that aimed to
explain the West Midlands Combined Authority to the local business community. 71 delegates heard Stewart
Towe CBE, Chair of the Black Country LEP, explain that the West Midlands Combined authority has the largest
concentration of businesses outside London with a £78 billion GVA and
Record £1.2bn deal for West Midlands devolution
Financial Times (Main), 17/11/2015, p.6, Andrew Bounds
[HL]:-Record £1.2bn deal for
West Midlands wins devolution deal worth #1.2bn over 30 years
FT.com (Web), 17/11/2015, Unattributed
over transport and skills. The shadow West Midlands Combined Authority (WMCA) involves seven
metropolitan councils from Wolverhampton to Coventry, five Labour and two Conservative-controlled. Three
boroughs have also joined. The Black Country, Greater Birmingham and Coventry and Warwickshire local
enterprise partnerships - private sector-led development bodies that cover an even bigger area - have also
signed up. "This is an historic
Historic moment is once-in-a-generation chance
Express and Star (Wolverhampton) (Main), 17/11/2015, p.8, Unattributed
welcome the move to devolve funding and investment for skills development and employment which will help
local businesses recruit and train skilled local workers, helping companies become more competitive." Stewart
Towe, chairman of the Black Country LEP, said: "The level of partnership between public and private sector,
which is unique to the West Midlands proposed devolution deal, is focused
17/11/2015 Midlands Engine fired up as #1.2bn devolution deal signed off
BusinessDesk (Web), 17/11/2015, Unattributed
The West Midlands Combined Authority - made up of local authorities including those controlling Birmingham,
Solihull, Coventry and the Black Country as well as local enterprise partnerships - will gain powers over
policing, skills, business support and transport.
Devolution: What will it mean for West Midlands Combined Authority?
West Midlands Express & Star (Web), 17/11/2015, Unattributed
devolve funding and investment for skills development and employment which will help local businesses recruit
and train skilled local workers, helping companies become more competitive and to grow." Stewart Towe,
chairman of the Black Country LEP said: "The level of partnership between public and private sector, which is
unique to the West Midlands proposed devolution deal, is focused
Devolution deal praised as 'important milestone' by Walsall leaders
Walsall Advertiser (Web), 17/11/2015, Unattributed
sector and private industry is key to driving economic regeneration and I watch with trepidation to see how the
deal will create the opportunities Walsall and this region need." Stewart Towe, chair of the Black Country LEP
added: "This is a real opportunity for Walsall and the West Midlands, in agreement with Government, to take
control of our own
Electoral Reform Society calls on local council leaders and government to `give the public a say? in
West Midlands devolution
Blue & Green Tomorrow (Web), 19/11/2015, Unattributed
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the creation of up to half a million jobs. Local Enterprise Partnerships (LEPs) and businesses are key to
growing the region’s economy and the further development of the WMCA’s plans. Stewart Towe, Chair of the
Black Country LEP said: “This proposed devolution deal is a real opportunity for the West Midlands, in
agreement with government, to take control of our
Combined authority deal now signed off
Stourbridge Chronicle (Main), 19/11/2015, p.9, Unattributed
committed to building on our strengths, including our exports and our inward investment, and to working
towards increasing the £80 billion that the region currently contributes to the UK economy." Stewart Towe,
chairman of the Black Country Local Enterprise Partnership said: "The level of partnership between public and
private sector, which is unique to the West Midlands proposed devolution deal,
Skills Factory
09/11/2015 Black Country LEP seeks business ambassadors for schools project
BusinessDesk (Web), 09/11/2015, Unattributed
THE Black Country Local Enterprise Partnership is targeting senior business figures in the area to act as
mentors for a new schools career development programme.
Volunteers are needed to advise schools on enterprise initiative
Express and Star (Wolverhampton) (Main), 10/11/2015, p.21, Unattributed
Following the launch of the national Careers and Enterprise Company enterprise adviser programme earlier
this month, the Black Country Local Enterprise Partnership is calling for senior level business volunteers to
help roll out the initiative across secondary schools in the Black Country.

Enterprise Zone
Disappearing before our eyes
Gas International Engineering & Management (Main), 01/11/2015, p.40, Tom Bancroft
proximity of the site to Local residents, dangers to local ecology and the location of live services. The James
Bridge gasholder site is part of the Darlaston section of the Black Country enterprise zone and removal of the
two gasholders is crucial to support economic growth around Junctions 9 and 10 of the M6.
Council welcomes enterprise area move
Shropshire Star (Main), 16/11/2015, p.17, Rachel Jenkins
[HL]:-Council welcomes enterprise

December Details:
General
Black Country manufacturing skills boost
The Birmingham Press (Web), 03/12/2015, Birmingham Press
and advanced machining training will be covered by the installation of new equipment and the use of existing
equipment at the recently opened Dudley Advance at Dudley College. Stewart Towe, Chairman of the Black
Country LEP said: “This approval of funding is fantastic news for the high value manufacturing sector (HVM) in
the Black Country. Through the Elite
businesses forced to sell off land
Express and Star (Dudley) (Main), 03/12/2015, p.1, James Driver-Fisher
The widening of the junction with High Oak will see the adjoining Bradley Street closed to through traffic. The
cost will be partly funded by a £3.8m award from the Black Country Local Enterprise Partnership. Dudley
councillor Ken Finch said it was a much-needed road improvement scheme. He said: "I personally would
approve anything that helps sort the problems in
Midlands manufacturing must embrace HS2 opportunities and address skills shortages
Business Birmingham (Web), 03/12/2015, Unattributed
how local businesses can influence and engage with the Government’s ambitions for the ‘Midlands Engine’;
and also how the region’s businesses can ensure they benefit from investment in HS2. Stewart Towe, Group
Chairman and Managing Director, Hadley Industries and Board Member of GBSLEP told the meeting that
SMEs were crucial to GBSLEP’s success: “It marks a real sea-change.
'It was all part of our vision for the area' says whg
24dash.com (Web), 03/12/2015, Mark Lawrence For 24dash.com
Goscote Lane Corridor regeneration also includes a £2.66 million grant from the HCA, part of the £12.3 million
secured by whg under the Government’s Affordable Homes Programme 2015-18. The Black Country Local
Enterprise Partnership has provided £8.82 million via the Local Growth Fund, which will contribute towards
environmental improvements in the regeneration area and delivery of new homes in
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M6 junction scheme to start in 2018
BBC (Web), 04/12/2015, Unattributed
junction 10 at Walsall will be revamped in a scheme expected to take two years to complete, according to
Highways England. It said it was sharing the funding with the Black Country Local Enterprise Partnership
(LEP). A consultation for the public to comment on proposals starts on Friday and will last until 24 January.
Walsall Council said the junction "gets
Goodyear workers' fury as firm signs Bayern Munich FC sponsorship deal as staff face axe
West Midlands Express & Star (Web), 04/12/2015, Unattributed
that they are joining the Bayern Munich family.” Around 300 Goodyear workers attended a jobs fair in
Wolverhampton last week, organised by the Goodyear taskforce with Wolverhampton council, the Black
Country LEP and Job Centre Plus. A total of 33 companies were offering 150 jobs at the event at
Wolverhampton Racecourse. Goodyear was unavailable for comment today.
Very Light Rail innovation
Rail Professional Magazine (Main), 01/12/2015, p.110, Unattributed
development of new ideas and solutions. It will be located at Castle Hill in Dudley and will cost around £28
million. The project has already secured £4.5 million from the Black Country LEP and is in the process of
applying for further funding from European Structural Investment Funds (ESIF). The centre will offer
opportunities for a new UK-based manufacturing industry
A man for whom good governance means good business
BQ (Business Quarter West Midlands) (Main), 04/01/2016, p.72, Unattributed
of NEC Group; Sara Fowler, EY's senior partner in the Midlands; Andy Street, John Lewis' managing director
and chair of the Greater Birmingham LEP; and Stuart Towe, chair of the Black Country LEP. "The important
thing is that we're all friends," says Wouhra, "we all get on very well, and there's no ego thing. We can help
with this new
Date set for £65m work at Junction 10
Express and Star (Wolverhampton) (Main), 04/12/2015, p.1, Unattributed
in 2018, it has been announced. Highways England has unveiled two options to expand the junction to allow
an extra 2,500 vehicles an hour. In partnership with Walsall Council and Black Country Local Enterprise
Partnership, the authority wants to cut down the congestion which cripples the island and motorway every day.
The two preferred options being put forward for the
Long-awaited £65m improvements to ease traffic chaos J10 revamp will get going in 2018
Express and Star (Walsall) (Main), 04/12/2015, p.1, Katy-Rose Meaney
chaos, it has been announced. Highways England has unveiled two options to expand the junction to allow an
extra 2,500 vehicles an hour. In partnership with Walsall Council and the Black Country Local Enterprise
Partnership, the authority wants to cut down the congestion which cripples the island and motorway every day.
The two preferred options being put forward for the
Start date confirmed for #65m M6 improvement scheme
BusinessDesk (Web), 04/12/2015, Unattributed
to lodge their comments. The project is not new; the last government announced details of the original scheme
back in July 2014 when it revealed latest Growth Deal settlement for the Black Country Local Enterprise
Partnership. It said then that the scheme would involve new bridges over the motorway, which will be widened
to create more capacity; intelligent traffic signals will be
Stourbridge waterways fans celebrate completion of major canal towpath project
Redditch Advertiser (Web), 04/12/2015, Bev Holder
options across the region. "This helps us work towards several of our objectives – to reduce traffic congestion,
safeguard the environment and encourage increased physical activity.” Ninder Johal, from the Black Country
Local Enterprise Partnership, said he was "delighted" to see work has now finished on the first phase of the
project which aims to create a comprehensive cycling network
Plans to revamp M6 Junction 10 in Walsall go to public consultation
Walsall Advertiser (Web), 04/12/2015, Unattributed
peak periods. With the proposals it is designed to carry in excess of 10,000 vehicles per hour. The scheme is
estimated to cost around £65m, with Highways England and the Black Country LEP sharing the costs. Funding
was secured through the Department of Transport's Local Growth Deal for the Black Country in July 2014 and
work will begin on site
M6 Junction 10 scheme due to start in 2018
The Best Of UK (Web), 04/12/2015, Unattributed
junction carries an average of 8,000 vehicles each hour during peak periods however the proposals are
designed to carry in excess of 10,000 vehicles per hour. Highways England and the Black Country LEP will be
sharing the estimated cost of around £65m. Funding was secured through the Department of Transport's Local
Growth Deal for the Black Country in July 2014,
Ilnder-threat Goodyear workers at city jobs fair
Wolverhampton Chronicle (Main), 03/12/2015, p.2, Unattributed
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workers are all set to lose their jobs when the city's Bushbury Lane plants closes in 2017. The jobs fair was
organised by the Goodyear taskforce with Wolverhampton council, the Black Country LEP and Job Centre
Plus. Kate Macnamara, a spokesman for Goodyear Dunlop, said: "We are encouraged by the support and
interest shown from local companies and we will
CIVIC TO SHUT AS REVAMP STARTS
Express and Star (City Final) (Main), 10/12/2015, p.1, Heather Large
stages at both venues will enable them to accommodate bigger productions and tours which the venues cannot
currently attract. The refurbishment project will be funded by £6.2 million from the Black Country Local
Enterprise Partnership Growth Deal and £4.2 million from Wolverhampton City Council.
Venues set to close for £10.4m upgrade
Shropshire Star (Main), 10/12/2015, p.31, Emma Walker
stages at both venues will enable them to accommodate bigger productions and tours which the venues cannot
currently attract. The refurbishment project will be funded by £6.2 million from the Black Country Local
Enterprise Partnership Growth Deal and £4.2 million from Wolverhampton City Council.
Date set for Civic Hall's last show before £10m revamp starts
Express and Star (Dudley) (Main), 10/12/2015, p.4, Unattributed
the past. Bosses have said they hope to accommodate bigger productions and tours which the venues cannot
currently attract. The refurbishment project will be funded by £6.2 million from the Black Country Local
Enterprise Partnership Growth Deal and £4.2 million from Wolverhampton City Council.
Atkins appointed to design new #23 million School of Architecture and the Built Environment at the
University of Wolverhampton
Building Construction Design (Web), 11/12/2015, Unattributed
which is currently on site, and is due to open in its new home in November 2016 and the Elite Centre for
Manufacturing Skills, which was recently announced by the Black Country Local Enterprise Partnership, and is
due to open in November 2017. Philip Watson, Atkins design director, said: “Projects like this are what
architects dream of – not only
Traders forced to sell land for road scheme
Dudley Chronicle (Main), 10/12/2015, p.4, James Driver-Fisher
The widening of the junction with High Oak will see the adjoining Bradley Street closed to through traffic. The
cost will be partly funded by a £3.8m award from the Black Country Local Enterprise Partnership. Dudley
councillor Ken Finch called it a much needed road improvement. He said: "I personally would approve anything
that helps sort the problems in that area."
Festive Broadband boost for Black Country
The Birmingham Press (Web), 18/12/2015, Birmingham Press
Broadband Project delivered some seasonal cheer with news that more than 6,000 businesses and
households are now able to access high-speed fibre broadband thanks to the ambitious programme, lead
partners Black Country Local Enterprise Partnership and BT announced today. Parts of Dudley, Walsall,
Wednesbury, West Bromwich and Wolverhampton are among the latest areas to benefit. They include: the St
300 homes on way as 'grot spot' to be flattened
Express and Star (Sandwell) (Main), 22/12/2015, p.1, Richard Guttridge
and Macarthur Road will be bulldozed to allow a new housing estate comprising of 351 homes to be created.
Sandwell Council has been handed more than £5 million from the Black Country Local Enterprise Partnership
in support of the plan. The cash will be used to flatten the derelict buildings and construct a new link road to aid
the major
Cradley Heath industrial estate to be demolished for 300 new homes
West Midlands Express & Star (Web), 22/12/2015, Unattributed
Macarthur Road will be bulldozed to allow a new housing estate comprising of 351 homes to be created.
Sandwell Council has been handed more than £5 million from the Black Country Local Enterprise Partnership
in support of the plan. The cash will be used to flatten the derelict buildings and construct a new link road to aid
the
City among best for new businesses
Express and Star (Wolverhampton) (Main), 22/12/2015, p.7, John Corser
of the UK's 69 cities and tallying up these sort of crucial elements, we found that it was the UK's smalltomedium sized cities that were actually the most competitive." Black Country Enterprise Zone has been
described by Prime Minister David Cameron as' a great British success story'.
#5m windfall to clear Cradley Heath eyesore
Halesowen News (Web), 22/12/2015, Sarah Cousin
given to Sandwell Council to clear the old factory units off Woods Lane and MacArthur Road in readiness for a
new housing estate. The windfall cash has come from the Black Country Local Enterprise Partnership. It will be
used to flatten the derelict buildings and construct a new link road to aid development across the 22-acre site.
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TECHNOLOGY Festive broadband boost for thousands
Stourbridge Chronicle (Main), 24/12/2015, p.1, Unattributed
MORE than 6,000 businesses and households in the Black Country are now able to access high-speed fibre
broadband as part of a rolling programme from BT and the Black Country Local Enterprise Partnership. The
Black Country Broadband Project said parts of Dudley and neighbouring Black Country boroughs are among
the latest areas to benefit. These include Halesowen North,
6,000 better links set up
Walsall Chronicle (Main), 24/12/2015, p.3, Unattributed
south Darlaston, Friar Park, Charlemont with Grove Vale, Halesowen North, Hateley Heath, Heath Town,
Blackheath, Langley, Rowley, Bristnall, St Paul's, Tividale and parts of Oldbury. The scheme's lead partners
are Black Country Local Enterprise Partnership (LEP) and BT. As part of the roll-out, engineers have so far
installed more than 90 fibre broadband road-side cabinets, which are needed to enable

West Midlands Combined Authority
Exciting year ahead for incoming West Midlands Combined Authority
Birminghamnewsroom.com (Web), 22/12/2015, Unattributed
will be a time for positive action and delivering on our ambitions for the people and the businesses of the West
Midlands. We look forward to the challenges ahead.” Stewart Towe, Chair of the Black Country Local
Enterprise Partnership, said: “Historically the West Midlands was the workshop of the world and now our
challenge is to become the engine

Skills Factory
#7.6m funding approved for Elite Centre
West Midlands Express & Star (Web), 03/12/2015, Unattributed
and advanced machining training will be covered by the installation of new equipment and the use of existing
equipment at the recently opened Dudley Advance at Dudley College. Stewart Towe, chairman of the Black
Country LEP said: "This approval of funding is fantastic news for the high value manufacturing sector in the
Black Country. Through the Elite Centre
Training centre secures #7.6m investment
BQ Magazine (Web), 04/12/2015, Unattributed
of Wolverhampton and Dudley College to bring the project to life. The partners are investing an additional
£4.15m into the training centre bringing the overall project value to £11.75m. Stewart Towe, chairman of the
Black Country LEP, said: "This approval of funding is fantastic news for the high value manufacturing sector
(HVM) in the Black Country. “Through the Elite
04/12/2015 Black Country LEP pledges #7.6m to new manufacturing skills centre
BusinessDesk (Web), 04/12/2015, Unattributed
Metal joining and advanced machining training will be covered at the recently opened Dudley Advance at
Dudley College. Stewart Towe, Chairman of the Black Country LEP said: “This approval of funding is fantastic
news for the high value manufacturing sector (HVM) in the Black Country.
7.6m funding approved for Black Country LEP flagship project Elite Centre for Manufacturing Skills
MidlandsBusinessNews.co.uk (Web), 04/12/2015, Unattributed
Home » Business Articles » 4 th December, 2015 The Black Country LEP has approved £7.6m funding for the
flagship Elite Centre for Manufacturing Skills (ECMS) which will open for business in August 2017. The funding
has been allocated through
£11m training centre forges ahead to improve manufacturing skills
Express and Star (Wolverhampton) (Main), 05/12/2015, p.6, John Corser
is hoped it will become the new institute of technology in the Black Country. The centre, which will open in
2017, got the go-ahead after £7.6m was allocated by The Black Country Local Enterprise Partnership through
its Growth Deal. It has been set up in partnership with the University of Wolverhampton, Dudley College, the
Confederation of British Metalforming, Cast Metals
Flagship manufacturing centre to come to Springfield
University Of Wolverhampton (Web), 11/12/2015, Unattributed
The Black Country LEP has approved £7.6m funding a new flagship manufacturing skills centre at the
University, new Springfield Campus.
Black Country training programme seeks recruits
The Birmingham Press (Web), 12/12/2015, Birmingham Press
Black Country LEP welcomes Careers Enterprise Company chief executive. Claudia Harris, Chief Executive of
the Careers Enterprise Company joined the Black Country LEP at the RSA Academy in
Careers Enterprise Company Chief Exec visit heralds the start of the Enterprise Adviser programme
MidlandsBusinessNews.co.uk (Web), 14/12/2015, Unattributed
Claudia Harris, Chief Executive of the Careers Enterprise Company joined the Black Country LEP at the RSA
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Academy in Tipton on 8 December to herald the start of the Enterprise Adviser programme in the Black
Country. The Enterprise Adviser programme
Elite Centre for Manufacturing Skills
Machinery Market (Main), 17/12/2015, p.20, Unattributed
The Black Country Local Enterprise Partnership is to provide £7.6 million worth of funding for an Elite Centre
for Manufacturing Skills, which is expected to open in August 2017.

4. Financial Implications
None identified
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Katherine Birch
LEP Communications
01384 471133
katherine_birch@blackcountryconsortium.co.uk

Source Documents:
The media coverage is referenced for its source and is in the public domain.
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Agenda item 18

Black Country Local Enterprise Partnership Board – 25th January 2016
Black Country Enterprise Zone – Business Rates Update
PRIVATE SESSION: (Exempt Information relating to the financial or business affairs of
any particular person (including the authority holding that information).

1.

Summary

1.1

The LEP at their meeting on 25th September 2012 agreed a series of priority
investments using the Enterprise Zone (EZ) business rates uplift mechanism –
this being the tool which Government have provided in establishing EZs to fund
local economic priorities. The LEP received a further report at their meeting on
28th October 2013 which provided detail on the developed BC EZ Financial
Model and the business rate outputs projected at that time.

1.2

This report provides an update on the latest business rate projections based on
current known data and revised assumptions informed by EZ delivery particularly
at i54 and progress of Phoenix 10. It also seeks to reaffirm the investment
priorities as previously agreed by the LEP.

Author
Simon Neilson
Walsall Council
Executive Director: Economy & Environment
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Tim Johnson
City of Wolverhampton Council
Strategic Director: Place

Not for Publication
This report contains exempt information relating to the financial or business affairs of any
particular person (including the authority holding that information)).
Black Country Local Enterprise Partnership
25th January 2016
Black Country Growth Deal: Growing Priority Sectors Regional Growth Fund

1.

Purpose of Report

1.1

To recommend for approval by the LEP applications to the Black Country Growth
Deal: Growing Priority Sectors Regional Growth Fund.

Agenda Item 20a-c
Not for Publication
This report contains exempt information relating to the financial or business affairs of any particular
person (including the authority holding that information)).
Black Country Local Enterprise Partnership
25th January 2016
Black Country Consortium Limited
2016/17 Funding Reports
1. Purpose of the Reports
I.
To inform the LEP board of the current position of the Black Country Consortium and
its funding arrangements
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