BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday 21st September 2015 at 3.00pm at the at the National Metalforming
Centre, 47 Birmingham Road West Bromwich B70 6PY
AGENDA
1. Apologies.
2. Declarations of Interests, etc.
3. To Receive the Minutes of the Meetings held on 14th July 2015 (Attached)
3.00pm
4. Draft West Midlands Strategic Transport Plan – Presentation (Attached)
(Laura Shoaf)(A copy of the document is available at
http://www.wmita.org.uk/strategy-and-publications.aspx )
3.05pm
5. Meeting of West Midlands LEP Chairmen held on 15th July 2015 (Draft
Notes Attached)(Chairman).
3.15pm
6. Strategic Economic Plan for Combined Authority Area (Attached)(Sarah
Middleton)
3.20pm
7. Local Growth Fund – Pipeline Update and Project Approval
Recommendations:a) Walsall College – Enhanced Engineering Capacity
b) M6 J10 Resilience Package;
(Attached)(Paul Mellon)

3.35pm

8. Local Growth Fund - Programme Dashboards (Attached)(Paul Mellon):a)
b)
c)
d)

‘In Flight’ Projects;
Project Pipeline;
Future Years;
City Deal.
.

3.45pm

9. EU Structural and Investment Fund Strategy – Update (Attached)(Zoey
West)
3.50pm
Place
10. Application for Additional/Extension of Enterprise Zones (Attached)(Sarah
Middleton)
4.00pm
People
11. Review of Post 16 Education and Training (Attached)(Sarah Middleton)
4.05pm
12. Careers and Enterprise Company – Black Country Launch of National
Programme (Attached)(Colin Parker)
4.15pm

Business
13. Black Country Growth Hub and AIM for the Black Country (Attached)(Jim
Cunningham)
4.20pm
14. Growing Priority Sectors Regional Growth Fund (Attached)(Simon
Eastwood)
4.25pm
15. Establishment of Theme Advisory Groups (Attached)(Sarah Middleton)
4.30pm
16. PR and Communications Update (Attached)(Ninder Johal)

4.35pm

17. Decisions of Black Country Executive Joint Committee – 5th August 2015
(Attached).
4.40pm

18. Exclusion of the Press and Public:‘That the public and press be excluded from the rest of the meeting to avoid
the possible disclosure of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated on the agenda’.
Agenda
(Not Open to Public and Press)
19. Midlands Engine and Midlands Connect (Attached)(Sarah Middleton)
(Exempt Information relating to the financial or business affairs of any
particular person (including the authority holding that information). 4.40pm
20. Local Growth Fund - Site Investigations – Process for Evaluating Commercial
Bids (Attached)(Sarah Middleton) (Exempt Information relating to the
financial or business affairs of any particular person (including the authority
holding that information)
4.50pm
21. Date of Next Meeting – 19th October 2015
Estimated Time of Finish –5.00pm

Minutes of a Meeting of the Black Country Local
Enterprise Partnership
14th July 2015 at 3.00p.m.
at the GTG Centre, Wednesfield, Wolverhampton
Present:

Stewart Towe
Paul Brown
Simon Eastwood
Cllr Khurshid Ahmed
Ninder Johal
Cllr Roger Lawrence
Prof Geoff Layer
Tom Westley

In Attendance: Sarah Middleton
Kim Rowlands
Zoey West
Katherine Birch
Phil Calcutt
Mark Fulton
Paul Mellon
Apologies:

72/15

Chairman;
Ernst & Young;
Carillion plc;
Dudley MBC;
Nachural Communications;
Wolverhampton CC;
Wolverhampton Uni;
Westley Group.
Black Country Consortium Ltd;
BIS;
Walsall MBC;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd.

Andy Cox, Councillors Bird, Cooper and Lowe, Chris
Handy and Jat Sharma.

Minutes
The minutes of the meeting held on 18th May 2015 were circulated.
Agreed that the minutes of the meeting held on 18th May 2015 be
received and confirmed as a correct record.

73/15

Policy Issues

1

The Board received a report on recent policy documents received by
the Secretariat including:a)
b)
c)
d)
e)
f)

LEP Network Annual Dinner;
Midlands ‘Engine’;
The Productivity Puzzle;
Enterprise Zones;
Final Report of Davies Commission.
Summer Budget

In respect of item (b) the Board noted the need to clarify the relative
expectations and requirements of the Combined Authority and the
Midlands Engine.
In respect of item (e), the need to pursue the extension if i54 was
highlighted.
The difficulties in blanket analyses of productivity and need to examine
detail in relation to sectors were noted in relation to discussion around
item (c).
74/15

Policy Planning Away Day 22nd June 2015
A note of the discussions at the Board Away Day on 22nd June was
received.

75/15

Local Growth Deal Pipeline Generation
Further to Minute No. 74/15 above, the Board considered proposals for
the utilisation of up to £2m over programming of the Local Growth Fund
(LGF) 2015/16 capital grant allocation to invest in dedicated resources
alongside private sector secondment opportunities to facilitate and
accelerate pipeline generation through a creative alliance of knowledge
and skills taking forward the decisions at the away day. Simon
Eastwood updated on discussions with possible private sector partners
and the changing investment climate was noted.
Agreed:1)

that the LGF 2015/16 capital grant allocation to be overprogrammed by £2m to fund private sector interventions in pipeline
generation:a) £1m to be allocated for technical feasibility work;
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b)
2)
76/15

£1m to be allocated (in reserve) for technical expertise to
support development;

that a further update on provision of private sector resource to be
submitted to the next meeting.

Draft Communications Strategy
Further to Minute No. 74/15 above, Ninder Johal submitted the draft
Communications Plan which provided a strategic framework and action
plan for the LEP to manage its reputation and increase the
effectiveness of its communications. The presentation also aimed to
signal the start of a new approach reflecting governmental changes and
emerging new partnerships following the General Election. Ninder
highlighted the growing expectations of the LEP and the challenges
that it faced in terms of building networks and acting pro-actively to
communicate its messages.
Agreed:1)
2)
3)

77/15

that the draft Strategy be supported;
that members’ individual feedback be welcomed;
that the Secretariat ensure that signage is used wherever possible
to highlight the LEP’s contribution to projects.

PR and Communications Update
The Board received the regular update on PR activity since the last
meeting. A process to attract potential women Board Members was
also outlined.

78/15

Combined Authority – Update – Statement of Intent
Further to Minute No. 59/15, the Board received the Combined
Authority Statement of Intent. The Board noted the timeline for the
establishment of the Authority and supported the proposed lead role for
LEPs in producing a Combined Authority SEP. The priority of Public
Sector Reform and the role of the proposed Commissions was noted.
The role of schools was highlighted as a possible area for the Skills
Commission to examine.
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79/15

EU Structural and Investment Fund Strategy – Update
The Board received an update on the 2014 - 2020 European funding
programme for the Black Country and the recent calls for project
proposals for both the ERDF (European Regional Development Fund)
and ESF (European Social Fund) funding. The report also highlighted
the next steps in the roll out of the full programme and a timetable of
activity for the Black Country.
The report also informed Members of a proposal circulated by
European network of industrial towns, citizen participation for
sustainable future development.
Agreed:1)
2)

80/15

that the report be noted and that a further update on the
applications received for funding be submitted to the next meeting;
that the scope for engagement with European Association for
Local Democracy to be explored and a further report submitted to
a future meeting if necessary.

Local Growth Fund - Programme Dashboard
The Board received the regular dashboards on the progress of LGF
projects.

Local Growth Fund - Project Approval Recommendations
81/15

Managing Short Trips – Additional Schemes
The Board considered proposals to fund a number of additional
towpath improvements as part of this project.
Agreed that an LGF allocation of £712k in 2015/16 to enable greater
accessibility in the Black Country by improving cycling and walking
infrastructure be approved and referred to the Black Country Executive
Joint Committee for consideration.

82/15

Specialist Equipment for Advanced Manufacturing Technology Training
The Board considered proposals to enable Sandwell Training
Association to invest in new equipment and software for a range of
design, manufacturing and inspection software.
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Agreed that an LGF allocation of £30k in 2015/16 for the purchase of a
range of new equipment and software be approved and referred to the
Black Country Executive Joint Committee for consideration.
83/15

Black Country Assurance and Accountability Framework –
Modification for Transport Projects
The Board considered proposals for the addition of an appendix to the
Assurance Framework concerning arrangements for the management
of transport schemes to provide a framework to enable the Director of
Transport and Transport Officers Group to drive the step change in
approach and capability for the next stage of SEP delivery.
Agreed that the additional appendix to the Assurance Framework be
approved subject to any comments from the Accountable Body and its
s151 Officer.

84/15

JESSICA Urban
Assessment

Development

Fund

Proposal

–

Ex

Ante

Further to Minute No. /15, the Board received further details of the
proposed cost of the ex-ante assessment for the JESSICA
Development Fund proposal.
Agreed that a contribution of up to £4,166 towards the costs of the
JESSICA study be approved.
85/15

Elite Centre Feasibility Study Steering Group Notes of Meeting
held on 16th June 2015 – Results of Consultation Exercise
Further to Minute No.27/15, the Board received the notes of the
meeting of the Elite Centre Feasibility Study Steering Group held on
16th June 2015. The Steering Group had considered the responses
received to the consultation exercise in respect of the Centre
proposals.
Agreed that the notes of the Steering Group be received and the
recommendations set out approved including the proposed responses
to the consultation on the Elite Centre proposals.
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86/15

LEP Funding
Sarah Middleton reported on the situation regarding Government
funding for the Local Enterprise Partnership which is paid to Walsall
MBC as accountable body under section 31 and the current position of
Black Country Consortium Ltd expenditure and claims for those funds.
Agreed:1)

Subject to the confirmation of the Local Authority drawdown by the
accountable body, and recognising that the same in year
provisions have been made for 15/16, agreed to earmark the
underspend of £134,559 of the 2014/15 Strategic funding for future
utilisation by the LEP:a)

b)

2)

87/15

to refresh the Black Country Strategic Economic Plan and any
commissions required to develop the West Midlands
Combined Strategic Economic Plan;
in the absence of being able to find a permanent SEP
Director, to provide flexibility and headroom to continue with
interim arrangements should the need arise;

that the further utilisation of LEP Growing Places revenue subject
to the identification of such funds being available be supported.

LEP Governance
The Board was informed that Black Country principals had agreed that
Lowell Williams, Principal Dudley College, would succeed Jat Sharma
as the Further Education representative on the Board with effect from
1st September 2015.
Agreed:1)
2)

that the appointment of Lowell Williams, Principle, Dudley College
as Further Education Representative on the Board was confirmed;
that the Board placed on record it’s thanks to Jat Sharma for his
work in support of the Partnership.
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88/15

Decisions of the Black Country Executive Joint Committee held on
17th June 2015
The decisions of the Black Country Joint Committee made at its
meeting on 17th June 2015 were noted.

89/15

Exclusion of the Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information relating
to the financial or business affairs of any particular person (including
the authority holding that information).

90/15

Local Growth Fund - Project Approval Recommendations - Walsall
Waterfront - Lex Site Remediation
Agreed that an LGF allocation of £415,000 for the remediation of the
Lex site at Walsall Waterfront to be re-profiled to enable
commencement in 2015 /16 be approved and referred to the Black
Country Executive Joint Committee for consideration.

91/15

Date of Next Meeting
21st September 2015.

(The meeting closed at 4.50 p.m.)
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DRAFT
MEETING OF CHAIRMEN OF WEST MIDLANDS LOCAL
ENTERPRISE PARTNERSHIPS
Action Points Arising from the Meeting Held at 8.00am on 15th
July 2015 at Baskerville House, Birmingham
Present:
David Frost – Stoke and Staffs LEP;
Mark Martin – Worcs LEP;
Andy Street – Greater Birmingham & Solihull LEP;
Stewart Towe – Black Country LEP;
Graham Wynn – Marches LEP
In Attendance:
Peter Davenport – Stoke & Staffs LEP;
Jacqui Casey – Marches LEP;
Paula Deas – Coventry & Warwicks LEP;
Sarah Middleton - Black Country LEP;
Katie Trout - Greater Birmingham & Solihull LEP;
Gary Woodman – Worcs LEP;
Nigel Easom - Black Country LEP.
Apologies: Jonathan Browning – Coventry & Warwicks, Mike
Stansfeld – Worcs LEP.
19/15 Welcome and Introductions
Members welcomed Mike Carr, Programme Director, Greater
Birmingham & Solihull LEP to the meeting.
20/15 Notes of Informal Meeting Held on 2nd June 2015
Received.
21/15 Emergency Budget – Implications for LEPs
Chairmen noted the contents of the Chancellors Summer Budget
announcements and discussed recent announcements around the
Midlands ‘Engine’ concept.
Andy Street reported on the
discussion with Savid Javid on his visit to Birmingham. The lack of
1

clarity around the focus of the Engine proposals was highlighted
particularly in relation to skills. The need to make progress in
addressing issues in this area was stressed, particularly in relation
to engagement with schools and FE and Chairmen discussed
whether Government expected work to be focussed at the
Midlands level. Chairmen noted the activity and discussions taking
place within their own LEPs and at the Combined Authority level.
The announcement of funding for the Midlands Connect work was
also noted and it was felt that it was now appropriate to clarify and
formalise management and governance arrangements for this
activity. The need to clarify the strategic focus of the work
engaging all the LEP areas was also stressed with the
improvement of east/west communications including links with
Welsh economy being seen as the key priority.
The Government’s view that business now needed to respond and
take forward the growth agenda was also highlighted. Export ledgrowth was particularly noted as an area of frustration for
Government.
∙

Agreed:1)

2)

3)

that the recent Ministerial announcements and provisions
within the Summer Budget be noted and that discussions
continue with Ministers to clarify expectations of Midlands
Engine;
that the next meeting give further consideration to the ongoing
skills activity and models being developed within individual
LEPs and Combined Authority area with a view to considering
their potential impact, further steps necessary and the scope
for joint and Cross-LEP working;
that discussions take place with the ITA and the Midlands
Connect Team with a view to submitting a paper to the next
meeting and to West and East Mids Chairmen setting out
governance and management arrangements for the project.

22/15 Midlands Engine – Meeting with Ministers & East Midlands
Chairmen – Feedback and Next Steps
Pursuant to Note 21/15 above, Chairmen noted the letter
submitted following the discussion at The LEP Network dinner on
24th June and positive messages from Greg Clark concerning the
2

role of LEPs. They continued their discussion of the need for to
clarify the Government’s intentions for the Engine and the need for
further engagement with Ministers. Andy updated further on
meetings he was anticipating with Savid Javid. Additional topics
covered included the ongoing work around FEI, the scope to
engage and utilise universities, international trade as an area of
joint working and the need for resource to support work.
Agreed:1)
2)
3)
4)
5)

that the principle of an allocation of £20,000 per LEP to
support development of the Engine be supported;
that the principle of engaging universities to work on scoping
and developing economic focus for Engine be supported;
that proposal to launch the engine via a conference at
Birmingham Airport be supported in principle;
that discussions continue with Ministers and civil servants to
clarify their views and proposals outlined above;
that further work be undertaken concerning engagement with
local authorities.

23/15 Combined Authority – Statement of Intent
Further to Note 16/15, Chairmen noted the publication of the
Statement of Intent to establish a Combined Authority and
discussed the relationship of the Authority to the six LEPs and the
need to work further to develop the economic case for the
Authority.
Agreed:-.
1)
2)

3)

that the publication of the Statement of Intent be noted;
that LEPs should take the lead in development of ‘Super’ SEP
covering the Combined Authority LEP areas aligning with
individual SEPs;
that the work at (2) should align and support work and
ambitions of the Group.

24/15 FEI Update
Further to Note 13/15, Chairmen received an update on the
progress of the work on FEI noting the position of the Government

3

on procurement, the discussions with East Midlands LEPs and
further work on a JESSICA Fund.
25/15 AoB - MIPIM
Further to Note 15/15, Peter Davenport reported further on
discussions concerning a joint approach to MIPIM and the
availability of stand locations.
Agreed that within resources available moves to bring stands
together be supported.
26/15 AoB – LEP Network Feedback
Graham Wynn fedback on discussion at the meeting of the LEP
Network Executive on 24th June 2015.

27/15 Date of Next Meeting
14th September 2015.to be confirmed.

Meeting ended at 10.00am
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Agenda Item 6

BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
21st September 2015
DEVELOPMENT OF COMBINED AUTHORITY STRATEGIC ECONOMIC PLAN
(‘SUPER SEP’)
1.

Introduction
This paper informs the Board of the progress of the development of the Combined
Authority ‘Super’ SEP. The development of the Super SEP will inform the proposed
refresh of the Black Country SEP.
In addition discussions are continuing concerning the development and structure of
the Combined Authority and any devolution deal and an update will be given at the
meeting.

2.

Recommendations

2.1 That the Board supports the proposed basis for the preparation of the Combined
Authority SEP.
3.

Report Detail.

3.1 The Statement of Intent provided for the establishment of a SEP for the Combined
Authority area and it was agreed that this should be an area where LEPs should take
the lead. A draft of the Combined Authority – Super – SEP needs to be ready by
December. A Steering Group comprising the three LEP Chairmen, a Leader from
each LEP area (Cllr Lowe for the Black Country) and a District Council
representative. The Group has met twice.
3.2

Attached for the Board’s consideration are
•
•
•

The terms of reference and priorities and principles of the Group (Appendix 1),
A paper and presentation on the modelling work (Appendix 2)
Paper and presentation on the use of the Centre for Cities Model to form the
base for plan development (Appendix 3).

The presentation on modelling sets out scenarios for further work based on ‘Super
SEP +’ and ‘Super SEP ++’ . The Steering Group has agreed that both these
options should be developed as base for the Super SEP looking for a mixed
programme around productivity gains and jobs growth and Sarah will update further
on this work at the meeting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
1
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Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents: None published sources
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Agenda Item 4.

COMBINED AUTHORITY ‘SUPER’ STRATEGIC ECONOMIC PLAN STEERING
GROUP
Draft Terms of Reference

Agenda Item 4.

The Steering Group will:1.

Establish a Strategic Economic Plan (SEP) for the Combined Authority area for
the period 2015-30 that provides a framework for and adds value to existing
individual SEPs and builds the case for ‘Economy Plus’ through this ‘Family of
SEPs’ and the devolution of economic and other powers necessary to achieve
the objective of making it the highest performing area in the Country outside of
London.

2.

More specifically the Steering Group will co-ordinate and take forward the
necessary steps to establish the Super Strategic Economic Plan including :a)
b)
c)
d)
e)
f)
g)

h)

3.

Ensuring it aligns with the broader Combined Authority programme and
LEPs’ individual SEPs and programmes;
Reporting to the overarching Combined Authority Board;
Provide policies and initiatives that can, if necessary, support the
Midlands Engine proposals;
Provide a strategic steer to officers and receiving regular reports from
them on SEP development;
Challenge the SEP proposals as they develop;
Make recommendations as appropriate on the resolution of any issues or
policy conflicts that may arise in the course of SEP development;
Make recommendations to appropriate bodies and groups concerning the
allocation or mobilisation of resource or commissioning of any external
support to facilitate the development of the plan;
Ensure that appropriate consultation and engagement is taking place with
(i) individual LEPs and local authorities, (ii)Government Ministers and
Departments and (iii) key stakeholders including the business community,
neighbouring LEPs and MPs;

Guide and make recommendations on the work and focus of the proposed
Productivity Commission insofar as it relates to developing productivity within
the private sector recognising that its remit will also involve consideration of
the impact of public sector reform on ‘productivity’ within the public sector.

Membership
1
2
3
4

Chairmen of the LEPs within the Combined Authority Area
One Leader of a Metropolitan Local Authority from each LEP area.
One Leader of a District Council within the Coventry and Warwickshire or
Greater Birmingham and Solihull LEP areas.
The following officers will be entitled to attend to advise and report on the work
of the Group:a) Chief Executive, Coventry CC (Stream lead)
b) Executive Directors of the three LEPs;
c) Officers of the Combined Authority Team
d) Representatives of external agencies commissioned to support the
development of the SEP

Agenda Item 4.

e) Other officers or representatives of Government Departments, Local
Authorities or Agencies with the agreement of the Steering Group or its
Chair.
Chair and Vice- Chair
1.
2.

A Chair shall be appointed from the LEP Chairs. If necessary the role may be
shared between one or more of the Chairs.
A Vice-Chair shall be appointed from the Metropolitan Local Authority Leaders.

Agenda Item 5

COMBINED AUTHORITY ‘SUPER’ STRATEGIC ECONOMIC PLAN STEERING
GROUP
The Principles, Primary Tasks and Scope of the Super SEP.
1.

Principles

The Super SEP will:a) Provide the case for Economy Plus and economic devolution with clear
objectives and targets.
b) Cover the period 2015-2030.
c)
Establish the evidence base for the added value of a combined authority SEP
and associated activity and programmes.
d) Make recommendations to improve competitiveness and establish business led
economic growth to achieve the SEP’s overall objective
e) Identify opportunities and initiatives that could, with agreement, support or form
part of the Midlands Engine proposals;
f)
Wherever possible draw on business evidence.
g) Be evidence based, crisply written and tell a compelling story, supported by
more detailed annexes.
h) Be distinctly of and for the West Midlands;
i)
Have at its core a number of clear goals and a mechanism for both assessing
propositions in relation to those goals and measuring progress against them.
2.

Primary Tasks

a)

To set out an economic vision for the West Midlands and the opportunities and
barriers that require attention at a conurbation level.
To articulate the added value of activity at a combined authority level to enable
economic growth and set out a series of propositions to enable that growth.
To make specific reference to economic differentiators providing national and
global leadership.

b)
c)

Agenda Item 5

d)

e)
f)
g)

3.

Highlight the particular steps necessary to promote business competitiveness,
nationally and globally with sustainable private sector led growth and specific
sector needs.
Provide a context for the work of individual LEPs and their SEPs;
Provide the economic context for the wider devolution deal.
Demonstrates the contribution of the partnership between business and the
public sector that the LEPs can deliver alongside the combined authority.

Scope and Logic

What’s the vision for the West Midlands economy?
•
•

How does that relate to the position today?
How can it contribute to the Midlands Engine and the national picture?

What are the opportunities and barriers, strengths and weaknesses?
What are the issues that require attention at a West Midlands level?
•
•
•
•
•
•

Sectors that are of regional or national importance
Supply chains and sectors that span more than one LEP area
Other issues that require attention at a CA level: skills, infrastructure,
connectivity.
How do issues around productivity impact on private sector.
What steps can be taken to improve business competitiveness and private
sector led growth
Key locations and corridors

What are the key propositions that can make a real difference to those issues?
•
•

Determine the key issues to pursue.
Determine measures and mechanisms to assess the effectiveness of delivery.

WMCA Economic Modelling
September 2014
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Interventions to Deliver Ambitions:
 Intervention/Proposition Development

 Measuring Impact

Transformational and Enabling Sectors
Transformational Sectors

Enabling Sectors

Advanced Manufacturing and Engineering

Public Sector (inc. Education)

Business, Professional and Financial Services

Retail

Construction (Building Technologies)

Cultural Economy (inc. Sports)

Digital and Creative
Life Sciences and Healthcare
Logistics and Transport Technologies
Low Carbon and Environmental Technologies
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2,300

2,500

2,700

Total All Sectors, 2013-2030 – Super SEP ++
Scenario
300,000
GVA per
Employee
£75,837

250,000

GVA (£m)

200,000

2030
+£110.4bn GVA
+581k jobs

150,000
100,000
50,000
0
1,500

GVA per
Employee
£40,925

1,700

2013

1,900

2,100

Jobs (000s)

2,300

2,500

2,700

2,900

Total Transformational Sectors, 2013-2030 –
Trend Scenario
GVA per
employee
£64,693

120,000
100,000

GVA (£m)

80,000

2030

+£27.7bn GVA
+126k jobs

60,000
2013
40,000
20,000
0
1,050

GVA per
employee
£52,705

1,100

1,150

Jobs (000s)

1,200

1,250

1,300

Total Transformational Sectors, 2013-2030 –
Jobs Scenario
GVA per
Employee
£64,390

140,000

GVA (£m)

120,000
100,000
80,000
60,000
40,000
20,000
0
1,000

2030

+£40bn GVA
+322k jobs
2013
GVA per
Employee
£47,188

1,100

1,200

1,300

Jobs (000s)

1,400

1,500

1,600

1,700

GVA (£m)

Total Transformational Sectors, 2013-2030
SEP Scenario
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120,000
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100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0
1,000

GVA per
Employee
£77,412

2030

+£58.2bn GVA
+316k jobs

GVA per
Employee
£47,188

2013

1,100

1,200

1,300

Jobs (000s)

1,400

1,500

1,600

GVA (£m)

Total Transformational Sectors, 2013-2030 –
Super SEP + Scenario
160,000
150,000
140,000
130,000
120,000
110,000
100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0
1,000

GVA per
Employee
£82,480

2030

+£65.5bn GVA
+316k jobs

2013
GVA per
Employee
£47,188

1,100

1,200

1,300

Jobs (000s)

1,400

1,500

1,600

Total Transformational Sectors, 2013-2030 –
Super SEP ++ Scenario
GVA per
Employee
£92,022

200,000
180,000
160,000
2030

GVA (£m)

140,000

+£86.6bn GVA
+400k jobs

120,000
100,000
80,000
60,000
40,000

GVA per
Employee
£47,188

2013

20,000
0
1,000

1,100

1,200

1,300

Jobs (000s)

1,400

1,500

1,600

1,700

Total Enabling Sectors, 2013-2030 – Trend
Scenario
GVA per
employee
£42,539

50,000
45,000
40,000

GVA (£m)

35,000
30,000
25,000

2013

20,000

2030

+£10.1bn
GVA
+42k jobs

GVA per
employee
£31,981

15,000
10,000
5,000
0
760

770

780

790

800

Jobs (000s)

810

820

830

840

Total Enabling Sectors, 2013-2030 – Jobs
Scenario
GVA per
Employee
£41,931

55,000
50,000
45,000
40,000

GVA (£m)

2030

+£13.2bn GVA
+130k jobs

35,000
30,000
25,000

2013

20,000
GVA per
Employee
£31,983

15,000
10,000
5,000
0
700

720

740

760

780

800

820

840

Jobs (000s)

860

880

900

920

940

960

980

1000

Total Enabling Sectors, 2013-2030 – SEP
Scenario
GVA per
Employee
£43.253

60,000

50,000
2030

GVA (£m)

40,000

+£14.9bn GVA
+138k jobs

30,000
2013
GVA per
Employee
£31,983

20,000

10,000

0
700

750

800

850

Jobs (000s)

900

950

1,000

Total Enabling Sectors, 2013-2030 – Super
SEP + Scenario
GVA per
Employee
£43,236

60,000
50,000

2030
+£14.8bn GVA
+139k jobs

GVA (£m)

40,000

2030

2030

2013

30,000

2013
20,000

2013

GVA per
Employee
£31,983

10,000
0
700

750

800
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900
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Total Enabling Sectors, 2013-2030 – Super
SEP ++ Scenario
GVA per
Employee
£50,362

70,000
60,000

GVA (£m)

50,000
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40,000
30,000

2013

20,000

GVA per
Employee
£31,983
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DRAFT WORK IN PROGRESS
An Economic Forecasting Model for the West Midlands Combined Authority, 9th
September 2015
Background
In the development of the LEP Strategic Economic plans a variety of approaches and economic
models were utilised by the WM LEP areas in order to set ambitions and clear targets for growth. In
order to support the development of the Super SEP for the WM CA the LEP agreed to commission
Oxford Economics to produce an Economic model covering the CA area providing consistent
datasets across all geographical areas.

A. An Introduction to the Oxford Economic Model
Oxford Economics Local Authority District Forecasting Model sits within the Oxford suite of
forecasting models. This structure ensures that global and national factors (such as developments in
the Eurozone and UK Government fiscal policy) have an appropriate impact on the forecasts at a
local authority level. This empirical framework (or set of ‘controls’) is critical in ensuring that the
forecasts are much more than just an extrapolation of historical trends. Rather, the trends in our
global, national and sectoral forecasts (all models are given equal weight) have an impact on the
local area forecasts. In the current economic climate this means most, if not all, local areas will face
challenges in the short-term, irrespective of how they have performed over the past 15 years.

The local forecasting model depends essentially upon three factors:
 National/regional outlooks – all the forecasting models are fully consistent with the broader

global and national forecasts which are updated on a monthly basis.

 Historical trends in an area (which implicitly factor in supply side factors impinging on

demand), augmented where appropriate by local knowledge and understanding of patterns
of economic development built up over decades of expertise, and

 Fundamental economic relationships which interlink the various elements of the outlook.
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The main internal relationships between variables are summarised in Figure 1.2. Each variable is
related to others within the models. Key variables are also related to variables in the other Oxford
Economics models.
The forecasts are produced within a fully-integrated system, which makes assumptions about
migration, commuting and activity rates when producing employment and population forecasts.
The overall approach is based around modelling the interdependence of the economy and
demographic developments at a local level, as well as reflecting the impact of broader economic
developments on West Midlands Combined Authority. The forecasts are predominately 'economics
led' in so much that our view of employment growth shapes population through the mechanism of
migration. The rationale being that migratory labour tends to be attracted to locations which
provide the best perceived job opportunities. The methodology also takes account of the fact that
jobs in local area will also be filled by existing non-employed local residents and commuters, as well
as migrants.

The variables available from the model and the various geographies covered at listed in Appendix 1.
The model covers the timeframe from 1991 – 2030.
Scenario Model
Oxford Economics were also commissioned to provide a be-spoke Excel based impact model. This
model is capable of running ad-hoc scenarios, sensitivity testing and economic impacts. The bespoke
model is based upon an input-output framework. This is essentially a table showing who buys what
from whom in the economy. The model shows the major spending flows from “final demand”
(consumer spending, government spending, investment and exports to the rest of the world);
intermediate spending patterns (the supply chain - what each sector buys from every other sector);
how much spending stays within the economy; and the distribution of income between employment
income and other income (mainly profits).
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When the user produces a scenario in the model, they will begin with the initial assumptions to
estimate a ‘direct’ change in the number of jobs. The model estimates how many further jobs will be
created or lost through the supply chain (the ‘indirect’ change in employment and output). The
model also builds in a process to determine where the indirect (or supply chain) impacts are sourced
from (within particular districts of the WMCA, within the West Midlands or elsewhere in the UK).
With estimates of the direct and indirect employment effects within the economy the model
estimates ‘induced’ employment creation (mainly in the retail, hospitality and other personal
services sectors).
Given an increase in jobs, the model estimates where the required labour is sourced from
(commuters, residents or migrants). This has an impact on unemployment and resident employment
rates. Using commuting patterns and sectoral profiles the model then estimates the likely number of
commuters that will be attracted to take up some of the new jobs. Those remaining will be taken by
new migrants coming to the area, which will impact on population and the demand for public
services (and further jobs).
The proposed model will allow users to change the following parameters:
 the rate of employment growth (or decline) to assess the impact of an alternative pattern of
growth or a rebalancing of the local economy
 employment by sector to estimate the impact of a new development or firm closures
 productivity/skills assumptions to represent an improved skills mix
The model allows the user to make changes to each of the 3 LEP areas - Black Country, Greater
Birmingham and Solihull LEP and Coventry and Warwickshire or at a local authority level. The results
are available for West Midlands Combined Authority, its 3 LEP’s and their local authorities, rest of
West Midlands region, West Midlands and the UK.
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Section B: Results of WM CA Scenario analysis:
Utilising the model from Oxford Economics a variety of scenario were run. The following table sets out the assumptions behind these scenarios:
Scenario:

Assumptions:

Summary Outcomes:

Scenario A –
‘Trend’ Scenario

These forecasts are policy neutral - they do
not account for future changes in policy.
They are based upon historical data and
trends

 GVA per head increases from £19,423
for WM CA in 2013 to £26,422 in
2030 but a lower growth rate than
nationally resulting in only 83% of UK
average (£32,016) compared to
current 85% - a £5,594 shortfall per
person (-£3,427 currently)
 Jobs forecast to rise by only 168,000
from 1.9m in 2013 to 2m in 2030 – a
modest .35% annual growth rate
from 2015-2030.
 The population is forecast to continue
to increase with a rise of 369,000
people by 2030 to 4.37m people
compared to current population of
4m people.

Scenario B – ‘Jobs
‘Growth

This scenario combines the 3 LEP SEP job
growth scenarios to produce a consistent CA
forecast figures. Jobs growth of 105,000
from 2015 to 2030 was forecast under the

 The impact of increased jobs via the
SEP scenario results in a higher GVA
per head of £29,387 in 2030 – up to
92% of the national average and a
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Scenario Ambition
 The ‘Trend’ Scenario forecasts a
rising population (+369k people)
and the creation of an additional
168,000 jobs leading to a rise in
GVA per head to £26,422 by 2030
but a widening of the output gap
with the national average.

 The ‘Jobs’ Scenario forecasts a
jobs growth of 453k in line
with the 3 LEP SEP jobs
targets. The increased jobs

Scenario:

Assumptions:
Black Country Vision Scenario. The GBSLEP
forecasts 150,000 jobs by 2020. 1 CWLEP
forecasts +94,500 jobs.
The model scenarios forecasts cover the
period 2015-2030.
The jobs figures were apportioned to
sectors that were forecast to achieve
positive growth in the trend scenario from
2015-2030. The percentage of ‘positive
growth’ by sector was apportioned to the
total increase in employment by each LEP
area in order to get a total jobs figure for
each sector that was achieving growth
under the trend scenario.
No additional productivity increases were
incorporated.

Scenario C –
‘ Jobs and
Productivity (SEP)’
Scenario

The SEP scenario is based on the WMCA
annual growth rate in employment figure of
1.17 per annum (2015-2030) – as
determined via the SEP scenario.
Jobs by sector have been apportioned to
the 50 sectors based on the % of total jobs



Summary Outcomes:
shortfall of £2,629 per person (£3,427 currently)
 Jobs are forecast to rise as per the
SEP scenarios from 1.9m in 2013 to
2.3 million in 2030, a rise of 453,000
jobs. This equates to an additional
344k jobs from 2015-2030 which
equates to the SEP job targets of 105k
BC, 94.5k CWLEP & 145k GBSLEP (
includes 107k to 2020) –and an
annual employment growth rate for
the WMCA from 2015 to 2030 of
1.17%
 The population increases more than
under the trend scenario to
accommodate the increase in growth
with a rise of 465,000 people
compared to 369,000 in the trend
scenario.
 The jobs forecast is the same as per
the Jobs scenario.
 The increase in productivity in sectors
drives the GVA per head up to the
national average by 2027.

1

Scenario Ambition
leads to a rise in GVA of £53bn
resulting in a greater GVA per
head of the rising population
(+453k people) to £29,387 by
2030 – 92% of the national
average.

 An eradication of the output
gap and GVA per head
surpassing the national
average by 2027. The WMCA
will double the total GVA
generated in the area by 2030
(94%).

The jobs targets set via the GBSLEP covers the time period 2010-2020 and was set at 150,000 jobs - 100,000 in original GBSLEP Strategy +50,000
jobs from growth deal. The 2013 BRES employment statistics report that 43,000 privates sector jobs were created between 2010-2013 and
therefore for the model which runs from 2015 we have assumed a remaining jobs target of 107,000 to 2020 (150,000 – 43,000 jobs).
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Scenario:

Assumptions:
in the UK for the year 2030 (under the trend
scenario).

Summary Outcomes:

Scenario Ambition

The productivity figures used are based on
the growth rates (2015-2030) in GVA per
employee in across the 50 sectors in the UK
(under the trend scenario) and growth rate
was then applied to each of the 50 sectors
and scaled upwards by 5 times in
transformational sectors and normal growth
in enabling sectors.
Scenario D –
‘Super SEP
Economy +’
Scenario –
Increased
Productivity

Scenario E –‘Super
SEP Economy ++’
Scenario –
Increased Jobs

A range of alternative scenarios have been
tested to look at increased employment and
increased productivity in sector in order to
accelerate the time in year the WMCA
reaches the national average.

 The jobs growth rate is the same as
under the SEP and Jobs Scenario.
 This scenario would result in the
WMCA surpass UK on the basis of
GVA per head.

 An eradication of the output
gap and GVA per head
surpassing the national
average by 2024. The WMCA
will double the total GVA
generated in the area by 2030.

 This scenario would result in the
WMCA surpass UK on the basis of
GVA per head.

 An eradication of the output
gap and GVA per head
surpassing the national
average by 2020. The WMCA

This scenario looks at a 1.17% average
annual employment rate in all sectors
except the public sector and a 7.5 times the
increase in productivity growth rates in all
transformational sectors and normal growth
rates in enabling sectors.

This scenario looked at an 1.5% average
annual employment rate in all sectors
except the public sector and 8 times the
increase in productivity growth rates in all
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Scenario:
and Increased
Productivity

Assumptions:
transformational sectors and normal growth
rates in enabling sectors.

Summary Outcomes:
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Scenario Ambition
will nearly treble the total GVA
generated in the area by 2030
and generate an additional
581,000 jobs 126k greater
than the SEP scenario and
home to an additional 597k
people.
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Scenario A – Trend Scenario
TREND SCENARIO

Outcome:

2013 UK=100

GVA per head growth - Current Prices
Difference UK Average

2030 – "Trend" Scenario

UK=100

Difference UK Average

GVA per head growth - Current Prices

BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

£
£
£
£

16,682
21,461
20,117
19,423

73%
94%
88%
85%

UK Average
UK Average (without London)
WM METs

£
£
£

22,850
20,378
19,501

89%
85%

-£
-£
-£
-£

-£

6,169
1,390
2,734
3,427

£
£
£
£

22,816
29,968
26,862
26,422

71%
94%
84%
83%

-£
-£
-£
-£

9,199
2,048
5,154
5,594

3,350

£
£
£

32,016
28,131
26,240

82%

-£

5,775

Total GVA growth (£
Outcome:

2013 2030 Trend ScenarioChange
Total GVA growth (£m) – based on Current Prices

BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

£
£
£
£

19,217
18,866
39,644
77,727

£
£
£
£

WM MET:
% of CA

£

54,265
70%

£

Outcomes
Work Based Jobs
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:
WM MET:
% of CA

27,679
28,790
59,026
115,495

%

£
£
£
£

8,462
9,924
19,382
37,768

44%
53%
49%
49%

79,505 £
69%

25,240

47%

Work Based Jobs
2030 Trend ScenarioChange (000’s)

2013 (000’s)
495
459
945
1,899
1,301
69%

%

518
507
1,042
2,068

23
48
97
168

5%
10%
10%
9%

1,402

101

8%

68%
Population Growth

Outcomes
Population Growth
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:
WM MET:
% of CA

2013 (000’s)

2030 Trend ScenarioChange
1,152
879
1,971
4,002
2,783

70%

%

1,213
961
2,197
4,371

61
82
227
369

5%
9%
12%
9%

3,030

247

9%

69%
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Scenario B - Jobs Scenario
JOBS Scenario
2030 – "Jobs" Scenario

2013

Outcome:

UK=100

Difference UK Average

GVA per head growth - Current Prices
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

£
£
£
£

16,682
21,461
20,117
19,423

UK Average
Uk Average (without London)

£
£

22,850
20,378

£
£
£
£

2030 "Jobs Scenario"

Outcome:
2013
Total GVA growth (£m) – based on Current Prices
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

£
£
£
£

19,217
18,866
39,644
77,727

Outcomes
Work Based Jobs
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

2013 (000’s)

Outcomes
Population Growth
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

2013 (000’s)

84% -£
104% £
91% -£
92% -£

26,910
33,386
28,998
29,387

£
£
£
£

33,452
32,960
64,850
131,261

2030 "Jobs Scenario"

2030 "Jobs Scenario"

1,152
879
1,971
4,002

1,243
987
2,236
4,467
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74%
75%
64%
69%

14,235
14,094
25,206
53,535

Change

627
581
1145
2,352

495
459
945
1,899

% change

Change

£
£
£
£

5,105
1,371
3,018
2,629

% change
27%
26%
21%
24%

132
121
200
453

Change

% change
91
108
266
465

8%
12%
13%
12%

Scenario C – Jobs + Productivity – SEP Scenario

SEP Scenario - 1.17% annual employment growth rate, no growth public sector emp rate, 5 times growth rates for all sectors based
on GVA per employee growth rates 2015-2030
Outcome:
2013
2030 – "SEP" Scenario
UK=100
Difference Jobs Scenario
GVA per head growth - Current Prices
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

£
£
£
£

16,682
21,461
20,117
19,423

UK Average
Uk Average (without London)
WM METs

£
£
£

22,850
20,378
19,501

2013

Outcome:
Total GVA growth (£m) – based o
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

£
£
£
£

£
£
£
£

28,637
37,165
34,098
33,421

89%
116%
107%
104%

2030 – "SEP" Scenario

19,217
18,866
39,644
77,727

Outcomes
Work Based Jobs
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

2013 (000’s)

Outcomes
Population Growth
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

2013 (000’s)

£
£
£
£

35,547
37,344
77,246
150,777

2030 – "SEP" Scenario

495
459
945
1,899

Change

£
£
£
£

1,152
879
1,971
4,002

1,241
1,005
2,265
4,512

14

1,727
3,779
5,100
4,034

% change

16,331
18,478
37,602
73,051

Change

587
578
1,189
2,354

2030 – "SEP" Scenario

£
£
£
£

85%
98%
95%
94%

% change
92
119
244
455

Change

19%
26%
26%
24%

% change
89
126
295
510

8%
14%
15%
13%

Scenario D –Super SEP Economy + Scenario

1.17% average annual employment rate, no growth public setor emp rate, 7.5x average growth rates in all
transformational sectors and normal growth rates in enabling sectors
Difference SEP Scenario
2013 2030 – " Super SEP Economy+" Scenario
UK=100

SUPER SEP Economy+ Scenario
Outcome:
GVA per head growth - Current P
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

£
£
£
£

16,682
21,461
20,117
17,568

UK Average
Uk Average (without London)
WM METs

£
£
£

22,850
20.378
19,501

2013

Outcome:
Total GVA growth (£m) – based o
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

£
£
£
£

£
£
£
£

29,666
40,325
35,639
35,040

93%
126%
111%
109%

2030 – " Super SEP Economy+" Scenario

19,217
18,866
39,644
77,727

Outcomes
Work Based Jobs
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

2013 (000’s)

Outcomes
Population Growth
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

2013 (000’s)

£
£
£
£

Change

36,806
40,512
80,709
158,027

2030 – " Super SEP Economy+" Scenario

495
459
945
1,899

£
£
£
£

17,589
21,646
41,065
80,301

586
581
1,188
2,334

1,152
879
1,971
4,002

15

92%
115%
104%
103%

% change
18%
26%
26%
23%

90.54
122
243
435

Change
1,241
1,005
2,265
4,512

35,834
41,715
38,373
38,467

% change

Change

2030 – " Super SEP Economy+" Scenario

£
£
£
£

% change
89
126
294
510

8%
14%
15%
13%

Scenario E –Super SEP Economy ++ Scenario

1.5% average annual employment rate, no growth public setor emp rate, 8x average growth rates in all
transformational sectors and normal growth rates in enabling sectors
2013 2030 – "Super SEP Economy++" Scenario
UK=100
Difference SEP Scenario

SUPER SEP Economy++ Scenario
Outcome:
GVA per head growth - Current P
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

£
£
£
£

16,682
21,461
20,117
20,157

UK Average
Uk Average (without London)
WM METs

£
£
£

22,850
20.378
19,501

BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

£
£
£
£

34,946
46,136
40,364
40,856

109%
144%
126%
128%

2030 – "Super SEP Economy++" Scenario

2013

Outcome:
Total GVA growth (£m) – based o

£
£
£
£

19,217
18,866
39,644
77,727

Outcomes
Work Based Jobs
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

2013 (000’s)

Outcomes
Population Growth
BCLEP:
CWLEP:
GBSLEP:
CA – 3 LEP:

2013 (000’s)

£
£
£
£

43,995
47,742
96,292
187,907

2030 – "Super SEP Economy++" Scenario
617
609
1,254
2,480

495
459
945
1,899

2030 – "Super SEP Economy++" Scenario

1,152
879
1,971
4,002

1,259
1,035
2,305
4,599
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8,036
12,750
11,366
11,469

% change

Change

£
£
£
£

£
£
£
£

129%
153%
143%
142%

24,778
28,876
56,648
110,180

Change

% change

121.60
150
309
581

Change

25%
33%
33%
31%

% change
107
156
335
597

9%
18%
17%
15%

Section D. Historic Trends
The following tables set out the performance of the WMCA and the 3 LEP areas in terms of some summary indicators since 1991.

Population (000s)
Working age population (000s)
Migration (000s)
Employment (000s)
Unemployment rate (%)
GVA - total (£m, 2011 prices)
Black Country
Population (000s)
Working age population (000s)
Migration (000s)
Employment (000s)
Unemployment rate (%)
GVA - total (£m, 2011 prices)
GSBLEP
Population (000s)
Working age population (000s)
Migration (000s)
Employment (000s)
Unemployment rate (%)
GVA - total (£m, 2011 prices)
CWLEP
Population (000s)
Working age population (000s)
Migration (000s)
Employment (000s)
Unemployment rate (%)
GVA - total (£m, 2011 prices)

WEST MIDLANDS COMBINED AUTHORITY
1991
1995
2000
3714
3714
3698
2371
2337
2330
-9
-13
1849
1823
1865
7%
7%
4%
46706
53562
62777

2005
3778
2410
15
1924
3%
72345

2010
3918
2497
10
1845
5%
71455

2013
4002
2521
5
1899
5%
75116

1110
709
533
8%
13017

1101
691
-5
519
7%
14595

1084
677
-4
518
4%
16429

1097
690
2
510
4%
17965

1133
713
4
493
6%
17788

1152
718
1
495
6%
18571

1814
1154
923
8%
23206

1815
1140
-6
915
7%
26523

1809
1139
-9
941
4%
31474

1859
1188
9
979
4%
36968

1929
1233
3
906
5%
36188

1971
1245
0
945
5%
38312

791
508
393
6%
10484

797
506
2
389
5%
12443

804
514
0
406
2%
14874

822
532
4
436
2%
17412

856
552
3
446
4%
17479

879
559
4
459
3%
18232
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Section E: Sectoral Analysis
JOBS

Trend Scenario

2013
184
318
119
148
72
249
153
23
318
316
1899

Advanced Manufacturing and Engineering
Business, Professional and Financial Services
Construction (Building Technologies)
Cultural Economy inc Sports
Digital and Creative
Life Sciences and Healthcare
Logistics and Transport Technologies
Low Carbon and Environmental Technologies
Public Sector inc Education
Retail
Total
GVA - 2011 prices

Advanced Manufacturing and Engineering
Business, Professional and Financial Services
Construction (Building Technologies)
Cultural Economy inc Sports
Digital and Creative
Life Sciences and Healthcare
Logistics and Transport Technologies
Low Carbon and Environmental Technologies
Public Sector inc Education
Retail
Total

£
£
£
£
£
£
£
£
£
£
£

2013
8,284
19,068
4,381
3,037
3,798
5,917
7,022
2,465
10,439
10,706
75,116

2030
177
390
142
171
81
278
155
20
319
335
2068

Jobs Scenario

Change
2013-2030
-7
72
23
23
9
30
2
-3
0
18
168

2030
189
475
177
202
92
316
170
21
343
367
2352

Change
2013-2030
5
158
58
54
19
67
17
-2
25
50
453

SEP Scenario

2030
272
433
153
197
92
301
168
22
341
377
2354

Change
2013-2030
88
115
34
49
19
52
15
-1
23
60
455

Trend Scenario

Jobs Scenario

SEP Scenario

% Change
2030
2013-2030
£ 11,861
43.2%
£ 30,772
61.4%
£ 6,718
53.3%
£ 4,521
48.9%
£ 6,541
72.2%
£ 8,806
48.8%
£ 9,755
38.9%
£ 3,264
32.4%
17.3%
£ 12,249
60.0%
£ 17,130
£ 111,616
48.6%

% Change
2030
2013-2030
£ 12,498
50.9%
£ 37,561
97.0%
£ 8,319
89.9%
£ 5,304
74.6%
£ 7,384
94.4%
£ 9,933
67.9%
£ 10,505
49.6%
£ 3,368
36.7%
£ 13,032
24.8%
£ 18,641
74.1%
£ 126,545
68.5%

% Change
2030
2013-2030
£ 29,687
258.4%
£ 37,033
94.2%
£ 7,510
71.4%
£ 5,499
81.1%
£ 8,321
119.1%
£ 10,010
69.2%
£ 10,907
55.3%
£ 3,879
57.4%
£ 13,592
30.2%
£ 20,122
88.0%
£ 146,561
95.1%
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Super SEP+ Scenario

2030
227
534
186
249
118
362
197
26
331
453
2683

Change
2013-2030
43
217
68
101
46
113
44
4
13
137
784

Super SEP+ Scenario
% Change
2030
2013-2030
£ 26,344
218.0%
£ 71,605
275.5%
£ 12,181
178.0%
£ 6,997
130.4%
475.4%
£ 21,853
£ 18,169
207.1%
£ 18,124
158.1%
£ 6,131
148.8%
£ 12,727
21.9%
£ 24,061
124.7%
£ 218,191
190.5%

Trend Scenario
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.

20

21

22

23

24

25

Jobs Scenario
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TO FOLLOW – BUBBLE GRAPHS FOR ALL SECTORS FOR ALL SCENARIOS
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Appendix 1 – Model Variables
Variables
Below is a list of variables which are included in the model:




















Population (2014 mid-year population estimates)
Working age population
Migration
Employees (workplace based jobs)
Self-employed jobs (workplace based jobs)
Employment by 85 sector (workplace based jobs)
Employment (workplace based people)
Occupations by 25 minor groupings
Sectoral forecasts (broad 19 groups) split into major occupation groupings
Unemployment (claimant count)
Unemployment rate (claimant count as % of population aged 16-64)
GVA by sector (£m, 2011 prices)
Resident employment (people based)
Resident employment rate (resident employment as % of population aged 16 plus)
Net commuting
ILO unemployment
Earnings
Consumer spending
Household incomes

Geographies
Forecasts are provided for the following geographies:
 Black Country LEP
o Dudley
o Sandwell
o Walsall
o Wolverhampton
 Greater Birmingham and Solihull LEP
o Birmingham
o Bromsgrove
o Cannock Chase
o East Staffordshire
o Lichfield
o Redditch
o Solihull
28

o
o

Tamworth
Wyre Forest

 Coventry and Warwickshire LEP
o Coventry
o North Warwickshire
o Nuneaton and Bedworth
o Rugby
o Stratford on Avon
o Warwick








South Staffordshire
Rest of West Midlands
West Midlands
Hinckley and Bosworth
Rest of East Midlands
East Midlands
UK
Sectoral Analysis:

SIC code

Description

Combined Authority Clusters

SIC 01-03

Agriculture

Advanced Manufacturing and Engineering

SIC 05-09

Mining and Quarrying

Construction (Building Technologies)

SIC 10-12

Food, beverages and tobacco products

Advanced Manufacturing and Engineering

SIC 13-15

Textiles, leather and clothing
Wood products, paper products
printing

Advanced Manufacturing and Engineering

Advanced Manufacturing and Engineering

SIC 22-23

Coke, chemicals, pharmaceuticals
Rubber, plastic other non-metallic
goods

SIC 24-25

Metals and fabricated metal goods

Advanced Manufacturing and Engineering

SIC 26-27

Advanced Manufacturing and Engineering

SIC 41-43

Computers and electronic goods
Machinery, motor vehicles and other
transport
Furniture, other manufacturing &
repair and installation of machinery
Electricity, gas, steam and air
conditioning
Water supply, sewerage and other
remediation activities
Buildings construction, engineering &
specialised construction activities

SIC 45-46

Wholesale and motor vehicles trade

Retail

SIC 47

Retail

SIC 49

Retailing
Land transport and transport via
pipelines

SIC 50-51

Water and air transport

Logistics and Transport Technologies

SIC 52

Warehousing and support activities

Logistics and Transport Technologies

SIC 53

Postal and courier activities

Logistics and Transport Technologies

SIC 16-18
SIC 19-21

SIC 28-30
SIC 31-33
SIC 35
SIC 36-39

Digital and Creative

Advanced Manufacturing and Engineering

Logistics and Transport Technologies
Advanced Manufacturing and Engineering
Low Carbon and Environmental
Technologies
Low Carbon and Environmental
Technologies
Construction (Building Technologies)

Logistics and Transport Technologies
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SIC code

Description

Combined Authority Clusters

SIC 55

Accommodation

Cultural Economy inc Sports

SIC 56

Food and beverage service activities
Publishing, motion picture and
broadcasting activities

Cultural Economy inc Sports

Telecommunications
Computer programming and
information services activities

Digital and Creative

Business, Professional and Financial Services

SIC 65

Financial service activities
Insurance, reinsurance and pension
funds

SIC 66

Activities auxiliary to financial services

Business, Professional and Financial Services

SIC 68

Real estate activities

Business, Professional and Financial Services

SIC 69

Legal and accounting activities

Business, Professional and Financial Services

SIC 70

Activities of head offices

Business, Professional and Financial Services

SIC 71

Architectural and engineering activities

Advanced Manufacturing and Engineering

SIC 72

Scientific research and development

Life Sciences and Healthcare

SIC 73

Advertising and market research

Business, Professional and Financial Services

SIC 74

Other professional, scientific

Digital and Creative

SIC 75

Veterinary activities

Life Sciences and Healthcare

SIC 77

Rental and leasing activities

Business, Professional and Financial Services

SIC 78

Employment activities

Business, Professional and Financial Services

SIC 79

Travel agency, tour operator and other

Business, Professional and Financial Services

SIC 80

Security and investigation activities

Public Sector inc Education

SIC 81

Services to buildings and landscape

Public Sector inc Education

SIC 82

Office administrative, office support

Business, Professional and Financial Services

SIC 84

Public administration and defence

Public Sector inc Education

SIC 85

Education

Public Sector inc Education

SIC 86

Human health activities

Life Sciences and Healthcare

SIC 87

Residential care activities

Life Sciences and Healthcare

SIC 88

Social work activities
Arts, entertainment and gambling
activities

Life Sciences and Healthcare

Sports activities and amusement
Activities of membership, repair of
computers & Other personal service
activities

Cultural Economy inc Sports

SIC 58-60
SIC 61
SIC 62-63
SIC 64

SIC 90-92
SIC 93
SIC 94-96

Digital and Creative

Digital and Creative

30

Business, Professional and Financial Services

Cultural Economy inc Sports

Business, Professional and Financial Services

Appendix 2 – Additional Technical Notes
 The population forecasts for the CWLEP were based on 2010 ONS Population projections,
the economic model utilises 2014 ONS population projection figures. The CWLEP SEP 2030
position assumes an increased population of 203,000 (2010 data). The 2012 ONS Population
projections significantly reduced the forecast population growth for the area with 57,000
less people in the area in 2030. The 2010 numbers were as a result of a big change to take
into account for a perceived under-estimate of the impact of the international migrant
population in Inner London Boroughs – and this gave a much bigger figure for 2033 than the
year before. In addition to this, because there has been a Census over this period which
effectively counts rather than estimates the current population, they had to adjust
downward as the Census Count was 20,000 fewer than the estimate for mid 2011 – and the
estimate is a component of the model for the projection. The data from the Oxford
Economic model is in line with the 2014 population estimates and is different to that
adopted in the original SEP (by 100,000 people).
 In line with the Government Blue Book the model reports figures in 2011 prices. With the
exception of the sectoral analysis, using the national GDP deflator figures have been rebased
on 2013 current prices as these are the figures reported by LEP’s currently.
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Appendix - Oxford Economics Track Record
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GVA Per head – NUTS Level 3 - 139 Geographical Areas
23 areas above national average
Inner London - West

135,888

Inner London - East

38,921

Berkshire

38,918

Edinburgh, City of

38,134

Milton Keynes

38,029

Belfast

36,553

Aberdeen City and Aberdeenshire

36,242

Glasgow City

32,279

Swindon

30,945

Surrey

30,610

Bristol, City of

28,863

Oxfordshire

28,767

Warrington

28,553

Nottingham

28,072

Derby

27,849

Buckinghamshire CC

27,288

Leeds

26,741

Hertfordshire

26,664

Peterborough

26,394

Cambridgeshire CC

26,150

Cheshire East

26,107

Greater Manchester South

25,950

Outer London - West and North West

25,713

Bath and North East Somerset, North Somerset and South Gloucestershire

25,456

Solihull

25,426

Hampshire CC

25,233

Portsmouth

24,955

West Sussex

24,165

UK

23,755

Warwickshire

23,604

York

23,483

West Northamptonshire

23,349

Gloucestershire

23,269

Southampton

23,177

Cardiff and Vale of Glamorgan

22,986

Bournemouth and Poole

22,981

Brighton and Hove

22,972

Cheshire West and Chester

22,860

Liverpool

22,613

Shetland Islands

22,578
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Bedford

22,151

Birmingham

22,033

Luton

21,658

Perth & Kinross and Stirling

20,697

Telford and Wrekin

20,629

Suffolk

20,620

Leicester

20,588

Tyneside

20,514

Coventry

20,513

Inverness & Nairn and Moray, Badenoch & Strathspey

20,316

Darlington

20,281

Monmouthshire and Newport

20,071

Sheffield

19,995

Plymouth

19,943

Leicestershire CC and Rutland

19,845

West Lothian

19,779

Wiltshire CC

19,771

East Cumbria

19,770

Essex CC

19,652

Wakefield

19,623

North Yorkshire CC

19,577

Kent CC

19,574

Wolverhampton

19,548

Central Bedfordshire

19,524

Flintshire and Wrexham

19,422

North and North East Lincolnshire

19,322

East Merseyside

19,096

South Ayrshire

19,046

West Cumbria

19,032

Norfolk

19,017

Kingston upon Hull, City of

18,902

Sunderland

18,674

Angus and Dundee City

18,535

Stoke-on-Trent

18,495

Worcestershire

18,454

Somerset

18,381

Dorset CC

18,293

North Northamptonshire

18,166

Sandwell

18,166

Outer London - South

18,045

Devon CC

17,942

Herefordshire, County of

17,931

Gwynedd

17,889

Lancashire CC

17,870

Shropshire CC

17,857
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Orkney Islands

17,853

Lochaber, Skye & Lochalsh, Arran & Cumbrae and Argyll & Bute

17,600

Swansea

17,445

Thurrock

17,326

Hartlepool and Stockton-on-Tees

17,103

South and West Derbyshire

16,986

Calderdale and Kirklees

16,812

Bradford

16,595

Lincolnshire

16,574

North Nottinghamshire

16,514

Falkirk

16,509

Staffordshire CC

16,452

Blackburn with Darwen

16,378

Southend-on-Sea

16,344

South Lanarkshire

16,261

East Derbyshire

16,170

South Teesside

16,116

North Lanarkshire

15,998

Walsall

15,978

Inverclyde, East Renfrewshire and Renfrewshire

15,905

Medway

15,796

East Sussex CC

15,703

Bridgend and Neath Port Talbot

15,593

Dumfries & Galloway

15,497

Cornwall and Isles of Scilly

15,403

Scottish Borders

15,361

Isle of Wight

15,323

East of Northern Ireland

15,322

East Riding of Yorkshire

15,274

Eilean Siar (Western Isles)

15,240

Clackmannanshire and Fife

15,069

Conwy and Denbighshire

14,873

Powys

14,838

South Nottinghamshire

14,826

Outer London - East and North East

14,731

West and South of Northern Ireland

14,573

Dudley

14,525

Greater Manchester North

14,375

Blackpool

14,309

Central Valleys

14,291

Barnsley, Doncaster and Rotherham

14,235

Torbay

14,226

Durham CC

14,225

Outer Belfast

14,193

East Lothian and Midlothian

14,167
36

Sefton

13,899

North of Northern Ireland

13,885

Caithness & Sutherland and Ross & Cromarty

13,882

South West Wales

13,715

East Dunbartonshire, West Dunbartonshire and Helensburgh & Lomond

13,568

Northumberland

13,481

Gwent Valleys

13,290

Wirral

12,482

East Ayrshire and North Ayrshire mainland

12,257

Isle of Anglesey

11,368
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GVA per head by LEP, 2013
LEP region

2013

London
Thames Valley Berkshire
Enterprise M3
Oxfordshire
Buckinghamshire Thames Valley
West of England
Hertfordshire
Cheshire and Warrington
South East Midlands
Greater Cambridge and Greater Peterborough

40,215
38,918
28,902
28,767
27,288
26,820
26,664
25,477
24,927
24,009

UK

23,755

Gloucestershire
Swindon and Wiltshire
Solent
Coast to Capital
Coventry and Warwickshire
Northamptonshire
Greater Birmingham and Solihull
Greater Manchester
Dorset
Leeds City Region
Leicester and Leicestershire
New Anglia
Cumbria
Derby, Derbyshire, Nottingham and Nottinghamshire
York, North Yorkshire and East Riding
South East
The Marches
Worcestershire
Heart of the South West
Liverpool City Region
Humber
North Eastern
Greater Lincolnshire
Lancashire
Tees Valley
Black Country
Stoke-on-Trent and Staffordshire
Sheffield City Region
Cornwall and Isles of Scilly

23,269
23,219
23,211
22,935
22,443
20,974
20,969
20,724
20,392
20,249
20,195
19,751
19,423
19,329
19,003
18,609
18,582
18,454
18,098
17,852
17,730
17,443
17,431
17,378
17,200
16,958
16,914
16,786
15,403
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WMCA Approach to Income
and Expenditure

Income and Expenditure Modelling – The Journey

(Feb 2015)

• REPLICATING THE MANCHESTER MODEL
• Attempts to replicate approach in report “A Plan for Growth and Reform
in Greater Manchester” (March 2014). Income modelled on GVA@35%.
Expenditure modelled on service expenditure, police, fire and
ambulance, benefits, Ministry of Justice and CCG

Model 2

• REPLICATING THE MANCHESTER MODEL WITH SCENARIOS
• Same methodology as above but uses different combinations of income
streams in addition to GVA@35%. Expenditure streams remain
constant throughout.

Model 1

(March 2015)

Model 3
(July 2015)

• REPLICATING THE CENTRE FOR CITIES APPROACH
• Attempts to replicate approach in report “Mapping Britain’s Public
Finances” (July 2015). Utilises over 27 different income streams and
proportions out to LA level. Expenditure based on 10 UN COFOG
categories (Slides 3 & 4).

West Midlands Combined Authority

September 2015
2

Income Streams
Labour:

Income Tax, NIC

Capital:

Capital Gains Tax, Corporation Tax, Bank Levy, Inheritance Tax,
Stamp Duty on Shares, Insurance Premium Tax, Swiss Capital Tax

Consumption:

VAT

Land and
Property:

Stamp Duty Land Tax, Annual Tax on Enveloped Dwellings,
Council Tax, Business Rates

Other:

Petroleum Tax Revenues, Fuel Duties, Tobacco Duties, Spirit
Duties, Beer and Cider Duties, Wine Duties, Betting and Gaming,
Air Passenger Duty, Landfill Tax, Climate Change Levy,
Aggregates Levy, Customs Duties, Sales Fees and Charges

Highlighted streams (in red) have been excluded from the
analysis
September 2015

3

Expenditure Streams
General public services
Defence

Fiscal affairs, legislative organs, foreign economic aid, R&D, public debt
services etc.
Military and civil defence, military aid, R&D

Public order and safety

Police, fire protection services, law courts, prisons

Economic affairs

Economic labour and commercial affairs, agriculture, forestry and fishing,
fuel and energy, mining, manufacturing, construction, transport,
communication, other industries
Waste and water management, pollution abatement, protection of
biodiversity and landscape
Housing development, community development, water supply, street
lighting

Environmental
protection
Housing and community
amenities
Health
Recreation, culture and
religion
Education

Social protection

Medical products, appliances and equipment, outpatient, hospital and
public health services
Recreation and sporting, cultural services, broadcasting and publishing
services, religious and community services
Pre-primary, primary, secondary and tertiary education, post-secondary non
tertiary education, education non definable by level, subsidiary services to
education
Sickness and disability, old age, survivors, family and children,
June 2015
unemployment, housing, social exclusion
4

Billions

Total Income by LEP
£16

£15.03

£14
£12
£10
£8

£7.80

£7.54

BCLEP

CWLEP

£6
£4
£2
£-

West Midlands Combined Authority

GBSLEP
September 2015
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Billions

Total Expenditure by LEP
£18

£17.03

£16
£14
£12
£10

£9.95
£7.63

£8
£6
£4
£2
£BCLEP
West Midlands Combined Authority

CWLEP

GBSLEP
September 2015
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Billions

Income and Expenditure Compared - LEP
£18

£17.03
Income

£16
Expenditure

£15.03

£14
£12
£9.95

£10
£8

£7.80

£7.54

£7.63

£6
£4
£2
£BCLEP
West Midlands Combined Authority

CWLEP

GBSLEP
September 2015
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Billions

Income and Expenditure – 3 Models Compared
(LEP)
£40
Income

£34.61

£35

Expenditure
£30.37

£30
£26.29
£25

£22.22

£20
£16.04

£16.04

£15
£10
£5
£0
WMCA - Replicating Centre
for Cities
West Midlands Combined Authority

Manchester Scenario 1

Manchester Scenario 3
September 2015
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Billions

Total Income by MET
£8

£7.59

£7
£6
£5
£4
£3
£2.33

£2.30

£2

£1.98

£1.88

£1.78

£1.74

Sandwell

Solihull

Walsall

Wolverhampton

£1
£Birmingham
West Midlands Combined Authority

Coventry

Dudley

September 2015
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Billions

Total Expenditure by MET

10

£9.45

9
8
7
6
5
4
£2.90

3

£2.71

£2.72

£2.35
£1.80

2

£2.17

1
0

Birmingham

West Midlands Combined Authority

Coventry

Dudley

Sandwell

Solihull

Walsall

Wolverhampton
September 2015
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£9.45

£10
£9
£8

Income
£7.59

Billions

Income and Expenditure Compared - MET

Expenditure

£7
£6

£2.17

£1.74

£2.35

£1.78

£1.80

£2.72

£1.88

£2

£1.98

£2.71

£3

£2.30

£2.33

£4

£2.90

£5

£1
£Birmingham

West Midlands Combined Authority

Coventry

Dudley

Sandwell

Solihull

Walsall

Wolverhampton

September 2015
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Expenditure

£11.29

£15

£13.40

£11.29

£20

Income
£18.35

£25

£24.10

£30

£19.60

Billions

Income and Expenditure – 3 Models Compared
(MET)

£10
£5
£0

WMCA - Replicating
Centre for Cities
West Midlands Combined Authority

Manchester Scenario 1

Manchester Scenario 3
September 2015
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Summary of Income & Expenditure by Model
LEP

Centre for
Cities
(Reported)

WMCA –
Replicating
Centre for
Cities

Manchester
Scenario 1
(GVA@35%)

Manchester
Scenario 3
(GVA@35%+)

Income

£-

£30.4bn

£26.3bn

£22.2bn

Expenditure

£-

£34.6bn

£16.0bn

£16.0bn

Gap

£-

-£4.2bn

£10.3bn

£6.2bn

MET

Centre for
Cities
(Reported)

WMCA –
Replicating
Centre for
Cities

Manchester
Scenario 1
(GVA@35%)

Manchester
Scenario 3
(GVA@35%+)

Income

£19bn

£19.6bn

£18.4bn

£13.4bn

Expenditure

£30bn

£24.1bn

£11.3bn

£11.3bn

Gap

-£11bn

-£4.5bn

£7.1bn

£2.1bn

NOTE: Centre for Cities analysis only at MET level in their report.
West Midlands Combined Authority

September 2015
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Billions

Total Income and Expenditure (MET and LEP
compared)
£40
Income

£34.61

£35

Expenditure

£30.37
£30

£24.10

£25
£19.60

£20
£15
£10
£5
£LEP
West Midlands Combined Authority

MET
September 2015
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Millions

Total Income and Expenditure Gap (MET and LEP
Compared)
-£4,100
LEP

MET

-£4,150
-£4,200
-£4,250

-£4,237

-£4,300
-£4,350
-£4,400
-£4,450
-£4,500
-£4,500
-£4,550
West Midlands Combined Authority

September 2015
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Next Steps

Priority 1
Priority 2
Priority 3

Priority 4

Identify how the missing income streams
can be incorporated into the analysis
The model and calculations to be
independently scrutinised
Identify and replicate additional models
(such as the New Zealand Balance of
Payments)
Existing models to be further refined
based on feedback

West Midlands Combined Authority

September 2015
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Executive Summary
Introduction
In February 2015, the Black Country Economic Intelligence Unit (EIU) launched a project to cultivate
and refine an approach to approximating income and expenditure for the West Midlands Combined
Authority (WMCA) geography. Whilst the activity drew attention to the fact that there are countless
ways to appraise both national income and expenditure streams in an analysis of this kind, the
foremost aspiration of the exercise was to ascertain whether the WMCA is a ‘net contributor’ or a
‘cost centre’ to the national purse.
This report takes the reader on a journey from the initial model to the latest thinking around
measuring public finances. However, the reader must be mindful to the fact that this is a work in
progress and further iterations of the model are probable when more information becomes
available.
The Manchester Model
Initial attempts at understanding public finances concentrated predominantly on reproducing the
approach presented in the report ‘A Plan for Growth and Reform in Greater Manchester’ (March
2014) produced by the Greater Manchester Combined Authority, which explored the gap between
total public expenditure and total tax receipts. This approach gave the EIU grounding in the sources
used and a high level understanding of income and expenditure at both the local economic
partnership (LEP) and local authority (LA) levels.
Three individual income scenarios were created:
SCENARIO 1:

Replicating the Manchester Model (GVA@35%)

SCENARIO 2:

Replicating the Manchester Model but also including VED and Stamp
Duty as income streams

Replaces GVA@35% with Stamp Duty, VED, Income Tax, NIC, Business
Rates, and Council Tax
Despite offering an initial indication of income and expenditure at the West Midlands level, there
were frequently cited reservations about the precision of the model since it was dependent on highlevel information to calculate the balance.
SCENARIO 3:

The Centre for Cities Model
In July 2015, Centre for Cities 1, a research and policy institute dedicated to improving the economic
success of UK cities, published a detailed report titled ‘Mapping Britain’s Public Finances – where is
tax raised and where is it spent?’ (McGough & Swinney).

1

http://www.centreforcities.org/

2

Given that the reports objective closely aligned with the intellectual debate taking place around the
West Midlands Combined Authority, the Black Country EIU undertook to replicate the analysis
contained within the report as accurately as possible.
An initial review of the above mentioned report followed by discussions with the Centre for Cities
report author estimates that total income at the MET level is around £19bn whilst expenditure is
estimated to be around £30bn:

Source: EXTRACTED FROM: McGough, L., Swinney, P. (July 2015) Mapping Britain's public finances Where is tax raised, and where is it spent?, London: Centre for Cities.

The report will explore how closely we can get to this figure using the same methodology.
27 separate Income streams were used for the analysis in addition to 10 expenditure streams
(aligned to COFOG categories). Due to a lack of information 7 of the 27 income streams were
omitted from the analysis.
Income and Expenditure Analysis
Income and Expenditure at the LEP level has been calculated as follows:

Income (Y)
Expenditure (E)
Gap (Y-E)

BCLEP

CWLEP

GBSLEP

£7,802,094,941
£9,953,450,580
-£2,151,355,639

£7,539,647,725
£7,630,950,169
-£91,302,444

£15,031,142,700
£17,025,661,737
-£1,994,519,037

Combined
Authority
£30,372,885,367
£34,610,062,486
-£4,237,177,119

Income and expenditure at the MET level has been calculated as follows:
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Wolverhampto
Birmingham Coventry
Dudley
Sandwell
Solihull
Walsall
n
Income
£ 7,592,410,184 £ 2,331,160,358 £ 2,302,320,332 £ 1,977,734,324 £ 1,878,170,356 £ 1,782,970,383 £ 1,739,069,902
Expenditure £ 9,453,074,475 £ 2,895,830,151 £ 2,710,442,091 £ 2,718,166,594 £ 1,801,525,633 £ 2,353,398,421 £ 2,171,443,474
GAP
-£ 1,860,664,291 -£ 564,669,792 -£ 408,121,759 -£ 740,432,270 £ 76,644,723 -£ 570,428,038 -£ 432,373,572

TOTAL
£ 19,603,835,840
£ 24,103,880,839
-£ 4,500,044,999

Comparison of models
The evaluation of data contained within this report presents an outline of the analysis executed to
date on Income and Expenditure at both the Met and LEP geographies. The following tables
summarise the income, expenditure and balance using the Centre for Cities methodology and
compares the values against the information calculated in the Manchester Model at both a LEP and
Met geography. Note that the Manchester Model has now been updated with the latest data
available which is why the figures will differ from those previously published.
LEP Summary:
Income
Expenditure
Gap

Centre for Cities
£30,372,885,367
£34,610,062,486
-£4,237,177,119

Manchester Scenario 1
£26,290,674,561
£16,040,337,038
£10,250,337,522

Manchester Scenario 3
£22,218,562,550
£16,040,337,038
£6,178,225,512

Centre for Cities
£19,603,835,840
£24,103,880,839
-£4,500,044,999

Manchester Scenario 1
£18,354,983,802
£11,292,160,042
£7,062,823,760

Manchester Scenario 3
£13,396,096,816
£11,292,160,042
£2,103,936,774

MET Summary:
Income
Expenditure
Gap

By way of comparison, the Centre for Cities report estimates MET Income at £19bn and Expenditure
at £30bn. Their estimate provides a gap of -£11bn in public finances compared to the EIU estimate of
approximately -£5bn using the Centre for Cities methodology.
Next Steps
Now that we have data on the two models, the next steps are to identify not only how the models
can be improved, but also identify whether other models exist (either in the UK or abroad) that may
be more relevant or more accurate. In addition, it is recommended that an independent
organisation such as HMT should interrogate the models and calculations to explore how the
methodology or sources of information can be improved in further iterations.
Priority 1: Explore how the missing income streams can be incorporated into the analysis
Priority 2: Undertake independent scrutiny of the model(s) and calculations
Priority 3: Identify and replicate additional models (such as New Zealand Balance of Payments)
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Introduction
In February 2015, the Black Country Economic Intelligence Unit (EIU) launched a project to cultivate
and refine an approach to approximating income and expenditure for the West Midlands Combined
Authority (WMCA) geography. Whilst the activity drew attention to the fact that there are countless
ways to appraise both national income and expenditure streams in an analysis of this kind, the
foremost aspiration of the exercise was to grasp whether the WMCA is a ‘net contributor’ or a ‘cost
centre’ to the national purse.
This has not been a straightforward task and there have been many issues to contend with along the
way– one key area being that a great deal of data is inaccessible at a small enough geography to
make analysis precise. Consequently a number of different methods had to be employed to ensure
that the analysis remained as robust as possible. This predestined the model to be reiterated many
times before we settled on the current methodology.
This report takes the reader on a journey from the initial model to the latest thinking around
measuring public finances. However, the reader must be mindful to the fact that this is a work in
progress and further iterations of the model are probable when more information becomes
available.

The Historical Model - the ‘Manchester Model’
Initial attempts at understanding public finances focussed predominantly on reproducing the
approach presented in the report ‘A Plan for Growth and Reform in Greater Manchester’ (March
2014) produced by the Greater Manchester Combined Authority, which explored the gap between
total public expenditure and total tax receipts. This approach gave the EIU grounding in the sources
used and a high level understanding of income and expenditure at both the local economic
partnership (LEP) and local authority (LA) levels.
The model is frequently referred to as the ‘Manchester Model’. At its basic core the model exploited
the following income and expenditure streams:
Table 1: Manchester Model income and expenditure streams
Income
Expenditure

GVA@35%
Total Service expenditure
Police
Fire
Ambulance
Ministry of Justice
Benefits
Clinical Commissioning Groups (CCGs)

In later iterations of the model, the EIU generated a range of distinctive scenarios which
contemplated numerous permutations of income streams in an attempt to fashion a more robust
model. These included:
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1.
2.
3.
4.
5.
6.

Stamp Duty
Vehicle Excise Duty
Income Tax
National Insurance Contributions
Business Rates
Council Tax

The three individual income scenarios were defined as:
SCENARIO 1:

Replicating the Manchester Model (GVA@35%)

SCENARIO 2:

Replicating the Manchester Model but also including VED and Stamp
Duty as income streams

SCENARIO 3:

Replaces GVA@35% with Stamp Duty, VED, Income Tax, NIC, Business
Rates, and Council Tax

All three of the scenarios highlighted above preserved the same expenditure streams.
At the LEP level, income and expenditure across the two accepted scenarios was:
Table 2: Manchester Model Income & Expenditure scenarios - LEP
Income
Expenditure
Gap

Manchester Scenario 1
£26,290,674,561
£16,040,337,038
£10,250,337,522

Manchester Scenario 3
£22,218,562,550
£16,040,337,038
£6,178,225,512

And at the MET level, income and expenditure was identified as:
Table 3: Manchester Model Income & Expenditure scenarios - MET
Income
Expenditure
Gap

Manchester Scenario 1
£18,354,983,802
£11,292,160,042
£7,062,823,760

Manchester Scenario 3
£13,396,096,816
£11,292,160,042
£2,103,936,774

It should be noted that the income, expenditure and gap contained in the tables above differ slightly
to those historically reported. This is primarily because the tables have now been updated with the
latest information. A slightly different methodology has also been employed to calculate CCG
expenditure across the West Midlands and proportion this out to each defined geography.
Despite offering an initial indication of income and expenditure at the West Midlands level, there
were frequently cited reservations about the precision of the model since it was dependent on highlevel information to calculate the balance.

6

The Black Country EIU therefore persisted in searching for a more robust approach and attention
was eventually directed towards the Centre for Cities model. This will be the main focus of this
report and will be investigated in detail below.

The Current Model -replicating ‘Centre for Cities’
In July 2015, Centre for Cities 2, a research and policy institute dedicated to improving the economic
success of UK cities, published a detailed report titled ‘Mapping Britain’s Public Finances – where is
tax raised and where is it spent?’ (McGough & Swinney).
The focus of the report was to:
‘present for the first time an evidence base on the geography of tax and spend across the country to
better inform debates around austerity, devolution, public sector efficiency and investment for
growth’ (McGough et al. 2015).
An initial review of the above mentioned report, followed by discussions with the Centre for Cities
report Author estimated total income at the MET level to be around £19bn whilst expenditure is
estimated to be around £30bn:

Source: EXTRACTED FROM: McGough, L., Swinney, P. (July 2015) Mapping Britain's public finances Where is tax raised, and where is it spent?, London: Centre for Cities.

This report will explore how closely we can get to this figure using the same methodology.
Given that this objective closely aligned with the intellectual debate taking place around the West
Midlands Combined Authority, the Black Country EIU undertook to replicate the analysis contained
within the report as accurately as possible.

2

http://www.centreforcities.org/
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Income
Within the Appendix of the Centre for Cities report, the authors present a breakdown of the
methodology employed for apportioning taxes, as well as the full list of taxes used for the analysis.
The following table summarises the full list of taxes contained within that report.
Table 4: Centre for Cities List of Taxes used
Income tax
National Insurance Contributions
Capital Gains Tax
VAT
Corporation Tax
Bank Levy
Petroleum Revenue Tax
Fuel Duties
Inheritance Tax

Stamp Duty on Shares
Stamp Duty Land Tax
Annual tax on Enveloped Dwellings
Tobacco Duties
Spirits Duties
Beer and Cider Duties
Wine Duties
Betting & Gaming
Air Passenger Duties

Insurance Premium Tax
Landfill Tax
Climate Change Levy
Aggregates Levy
Swiss Capital Tax
Customs Duties
Council Tax
Business Rates
Sales, Fees and Charges

Even though the Appendix covered the approaches used for the apportionment of different taxes, in
some instances we felt that the detail was inadequate or too obscure to allow us to replicate the
analysis undertaken by Centre for Cities. Hence, in a few minor circumstances, the EIU generated a
‘Best Guess’ on apportionment for the purposes of consistency.
Similarly, the variables highlighted in yellow in the table above were difficult to calculate so these
were omitted from the analysis. However, in all likelihood these could probably be considered as
minor taxes generating only small amounts of revenue for Government at the local authority level.
Despite these neglected variables, the EIU are continuing to try and understand how these variables
could be re-incorporated into future iterations of the model. Any suggestions are most welcome and
should be directed towards the Black County Economic Intelligence Unit.
A full list of how the Income streams were calculated can be found in the Appendix at the back of
this report. It is hoped that the Appendix will allow the reader an opportunity to replicate the
analysis should they so wish.
The 27 distinct income streams have been further grouped into 5 main categories (as per the
approach contained in the Centre for Cities report) to make analysis effortless. The five categories
are:
Labour:

Income Tax, NIC

Capital:

Capital Gains Tax, Corporation Tax, Bank Levy, Inheritance Tax, Stamp Duty on Shares,
Insurance Premium Tax, Swiss Capital Tax

Consumption:

VAT

Land and
Property:
Other:

Stamp Duty Land Tax, Annual Tax on Enveloped Dwellings, Council Tax, Business Rates
Petroleum Tax Revenues, Fuel Duties, Tobacco Duties, Spirit Duties, Beer and Cider Duties,
Wine Duties, Betting and Gaming, Air Passenger Duty, Landfill Tax, Climate Change Levy,
Aggregates Levy, Customs Duties, Sales Fees and Charges
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At the LEP level total income is estimated to be as follows (see Appendix 2):
Table 5: Centre for Cities Income - LEP
[Row %]
Labour
Capital
Consumption
Land & Property
Other
Total

BCLEP
25.4%
24.3%
28.9%
24.0%
22.1%
25.7%

CWLEP
24.7%
24.5%
22.6%
26.3%
29.7%
24.8%

GBSLEP
49.9%
51.3%
48.5%
49.7%
48.2%
49.5%

TOTAL INCOME
£14,217,071,931
£2,488,311,758
£7,553,493,823
£3,012,002,142
£3,102,005,713
£30,372,885,367

Total income is estimated to be £30.4bn. The largest contributor to income is ‘labour’ at 46.8%
followed by ‘consumption’ at 24.9%. GBSLEP contributes the largest amount to income of the three
LEPs (49.5% of total Income) followed by BCLEP (25.7%) and then CWLEP (24.8%). BCLEP has higher
levels of ‘labour’ and ‘consumption’ than CWLEP. However, CWLEP has higher levels of ‘capital’,
‘land & property’ and ‘other’ income than BCLEP.
The following figure illustrates income receipts by each of the five streams. ‘Labour’ contributes
almost 47% to total income, whereas ‘consumption’ contributes around 25%. In comparison,
‘capital’ contributes the least at around 8%.
Figure 1: Proportion of Income by Stream

10.2%

9.9%

Labour
46.8%

Capital
Consumption
Land and Property

24.9%

Other

8.2%

GBSLEP is estimated to contribute £15.03bn to the national purse with BCLEP contributing £7.8bn
and CWLEP around £7.54bn. GBSLEP contributes almost twice as much income as CWLEP as
indicated in the figure below.
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Figure 2: Total Income by LEP Geography
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Further analysis of income at the MET level provides the following breakdowns (see Appendix 2):
Table 6: Centre for Cities Income - MET
[Row %]
Labour
Capital
Consumption
Land & Property
Other
Total

B’ham
38.4%
42.5%
37.8%
37.6%
40.6%
38.7%

Cov
12.5%
12.6%
11.8%
12.1%
7.3%
11.9%

Dudley
12.3%
8.7%
12.0%
10.6%
12.2%
11.7%

Sandw’l
9.5%
9.9%
11.2%
10.1%
10.3%
10.1%

Sol’hl
10.1%
10.3%
7.9%
11.9%
8.7%
9.6%

Walsal
9.0%
7.1%
9.9%
9.1%
8.9%
9.1%

Wolvs
8.1%
8.9%
9.4%
8.6%
11.9%
8.9%

Total
£9,249,627,339
£1,749,045,807
£5,148,142,626
£1,877,419,380
£1,579,600,689
£19,603,835,840

At the 7 MET Level, combined income is estimated to be £19.6bn. This is in line with reported figures
in the Centre for Cities Report. The vast majority of income is derived from ‘labour’ (47.2%) followed
by ‘consumption’ (26.3%). Around 38.7% of total income is derived by Birmingham, followed by
Coventry at 11.9%. Wolverhampton, by comparison contributes the least at 8.9%. Dudley has higher
levels of ‘consumption’ and ‘other’ income than Coventry. Coventry also possesses the lowest
proportion of income in the ‘other’ category out of the 7 Mets.
The following figure illustrates income receipts by each of the five streams. ‘Labour’ contributes
almost 47% to total income, whereas ‘consumption’ contributes around 26%. In comparison, ‘other’
income contributes the least at around 8%.
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Figure 3: Proportion of Income by Stream
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At the MET level, total income is significantly higher in Birmingham than in each of the other Met
geographies. Income is over three times higher in Birmingham than it is in Coventry and more than
four times higher than in Solihull, Walsall, and Wolverhampton. The following figure illustrates the
differences in income estimated for each of the seven geographies.

Billions

Figure 4: Total Income by Met Geography
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Expenditure
A multitude of methods were initially employed to calculate the numerous expenditure streams.
However, EIU have now settled on using the HMT Country and Regional Analysis (2014) which aligns
with the Centre for Cities methodology. The expenditure is based on the internationally recognised
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UN Classification of the Functions of Government (COFOG) 3 which provides data on the general
government expenditure for the main socio-economic functions.
Table 7: UN COFOG Classification
General public services
Defence
Public order and safety
Economic affairs
Environmental protection
Housing and community
amenities
Health
Recreation, culture and
religion
Education
Social protection

Fiscal affairs, legislative organs, foreign economic aid, R&D, public debt services
etc.
Military and civil defence, military aid, R&D
Police, fire protection services, law courts, prisons
Economic labour and commercial affairs, agriculture, forestry and fishing, fuel
and energy, mining, manufacturing, construction, transport, communication,
other industries
Waste and water management, pollution abatement, protection of biodiversity
and landscape
Housing development, community development, water supply, street lighting
Medical products, appliances and equipment, outpatient, hospital and public
health services
Recreation and sporting, cultural services, broadcasting and publishing services,
religious and community services
Pre-primary, primary, secondary and tertiary education, post-secondary non
tertiary education, education non definable by level, subsidiary services to
education
Sickness and disability, old age, survivors, family and children, unemployment,
housing, social exclusion

The Centre for Cities report presents a brief introduction to calculating expenditure using HMT CRA
(2014). Expenditure figures have been proportioned to local authority level using the local authority
population as a proportion of the West Midlands population 4.
At the LEP level total expenditure is estimated to be as follows (see Appendix 3):
Table 8: Centre for Cities Expenditure - LEP
[Row %]
General public services
Defence
Public order and safety
Economic affairs
Environmental protection
Housing and community amenities
Health
Recreation, culture and religion
Education
Social protection
Total

BCLEP
28.8%
28.8%
28.8%
28.8%
28.8%
28.8%
28.8%
28.8%
28.8%
28.8%
28.8%

CWLEP
22.0%
22.0%
22.0%
22.0%
22.0%
22.0%
22.0%
22.0%
22.0%
22.0%
22.0%

GBSLEP
49.2%
49.2%
49.2%
49.2%
49.2%
49.2%
49.2%
49.2%
49.2%
49.2%
49.2%

Total
£321,143,210
£4,234,856
£1,633,242,609
£1,922,624,403
£436,190,118
£511,711,708
£7,910,710,097
£432,661,072
£5,798,223,006
£15,639,321,408
£34,610,062,486

3

http://ec.europa.eu/eurostat/statisticsexplained/index.php/Government_expenditure_by_function_%E2%80%93_COFOG
4

Using mid-year population estimates for 2014
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Total expenditure across the LEPs is estimated at approximately £34.61bn. GBSLEP has the highest
levels of expenditure (49.2%) out of the three LEPs followed by BCLEP (28.8%) and then CWLEP
(22.0%). From the illustration below, social protection accounts for the largest share of expenditure
at 45.2%, followed by health (22.9%). Defence, by comparison, accounts for the smallest at only
0.01%.
Figure 5: Total expenditure by stream
0.9%

0.01%
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1.3%

General Public Services

1.5%

5.6%

Defence
Public Order and Safety
Economic Affairs
Environmental protection
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Housing and community amenities
Health
Recreation, culture and religion
Education

16.8%

Social protection

1.3%

Expenditure across GBSLEP is £17.03bn as highlighted in the figure below. This is more than twice
the CWLEP figure of £7.63bn and 71% higher than BCLEP levels. Expenditure across BCLEP is 30%
higher than CWLEP.
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Figure 6: Total expenditure by LEP geography
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Total expenditure at the MET level is estimated to be as follows (see Appendix 3):
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Table 9: Centre for Cities Expenditure - MET
[Row %]
General public
services
Defence
Public order and
safety
Economic affairs
Environmental
protection
Housing &
community
amenities
Health
Recreation,
culture & religion
Education
Social protection
Total

B’ham
39.2%

Cov
12.0%

Dudley
11.2%

Sandw’l
11.3%

Sol’hl
7.5%

Walsal
9.8%

Wolvs
9.0%

Total
£223,657,431

39.2%
39.2%

12.0%
12.0%

11.2%
11.2%

11.3%
11.3%

7.5%
7.5%

9.8%
9.8%

9.0%
9.0%

£2,949,329
£1,137,457,791

39.2%
39.2%

12.0%
12.0%

11.2%
11.2%

11.3%
11.3%

7.5%
7.5%

9.8%
9.8%

9.0%
9.0%

£1,338,995,257
£303,780,862

39.2%

12.0%

11.2%

11.3%

7.5%

9.8%

9.0%

£356,377,225

39.2%
39.2%

12.0%
12.0%

11.2%
11.2%

11.3%
11.3%

7.5%
7.5%

9.8%
9.8%

9.0%
9.0%

£5,509,346,122
£301,323,088

39.2%
39.2%
39.2%

12.0%
12.0%
12.0%

11.2%
11.2%
11.2%

11.3%
11.3%
11.3%

7.5%
7.5%
7.5%

9.8%
9.8%
9.8%

9.0%
9.0%
9.0%

£4,038,122,626
£10,891,871,108
£24,103,880,839

Total expenditure at the MET level is estimated to be £24.1bn. This is around £6bn lower than that
reported in the Centre for Cities report. We have yet to clarify why this discrepancy in expenditure
has arisen. However, we believe that by being as open as we can with the methodology the reader
can make an informed debate as to the accuracy of each of the figures. The largest expenditure
stream is Social protection followed by health. Highest levels of expenditure can be found in
Birmingham (39.2%) and the lowest in Solihull (7.5%). Expenditure levels across Sandwell and Dudley
are broadly similar. Birmingham has higher levels of expenditure than Coventry, Dudley, and
Sandwell combined.
The figure below demonstrates the level of expenditure by stream. High levels of expenditure are
identified for Social protection at £10.89bn. This is almost twice the health expenditure budget
(£5.51bn). Expenditure on defence by comparison is relatively low to the point of being negligible.
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Figure 7: Met expenditure by Expenditure Stream
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Total expenditure is highest in Birmingham at £9.45bn and lowest in Solihull (£1.8bn). Expenditure in
Birmingham is over three times higher than in Coventry and over five times higher than in Solihull as
can be seen from the figure below.
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Figure 8: Total expenditure by LEP
10
9
8
7
6
5
4
3
2
1
0

£9.45

£2.90

£2.71

£2.72

£1.80

£2.35

£2.17

Income - Expenditure Analysis
In an attempt to understand the data on income and expenditure in more detail, the respective
figures have been brought together to enable the ‘gap’ between income and expenditure to be
calculated. Any positive balance between income and expenditure suggests that the geography is a
‘net contributor’ to the national purse, and any negative balance is indicative of the geography being
a ‘cost centre’.
At the LEP level, income and expenditure has been condensed in the following table:
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Table 10: Income and Expenditure Compared - LEP

Income (Y)
Expenditure (E)
Gap (Y-E)

BCLEP

CWLEP

GBSLEP

£7,802,094,941
£9,953,450,580
-£2,151,355,639

£7,539,647,725
£7,630,950,169
-£91,302,444

£15,031,142,700
£17,025,661,737
-£1,994,519,037

Combined
Authority
£30,372,885,367
£34,610,062,486
-£4,237,177,119

All three geographies are cost centres and the net result implies that the Combined Authority must
also be a cost centre. In fact the deficit is estimated to be worth -£4.3bn with GBSLEP and BCLEP
broadly having similar levels of deficit (-£2.2bn and -£2.0bn respectively). CWLEP by comparison has
the lowest at only -£91m. If the missing income variables discussed at the beginning of this
document can be accounted for and incorporated into this analysis, the deficit is projected to be
lower than -£4.3bn.
The following figure aids in the visualisation of the scale and variance between income and
expenditure for each of the three LEP geographies.
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Figure 9: Income and expenditure compared at LEP geography
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In addition the figure below illustrates the gap between income and expenditure at the LEP
geographic level.
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Millions

Figure 10: Analysis of Income and expenditure Gap at LEP level
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At the MET level Income and Expenditure is estimated to be as follows:
Table 11: Income and Expenditure Compared – MET
Birmingham
Coventry
Income
£ 7,592,410,184 £ 2,331,160,358
Expenditure £ 9,453,074,475 £ 2,895,830,151
GAP
-£ 1,860,664,291 -£ 564,669,792

Dudley
£ 2,302,320,332
£ 2,710,442,091
-£ 408,121,759

Sandwell
£ 1,977,734,324
£ 2,718,166,594
-£ 740,432,270

Solihull
£ 1,878,170,356
£ 1,801,525,633
£
76,644,723

Walsall
£ 1,782,970,383
£ 2,353,398,421
-£ 570,428,038

Wolverhampton
£ 1,739,069,902
£ 2,171,443,474
-£ 432,373,572

TOTAL
£ 19,603,835,840
£ 24,103,880,839
-£ 4,500,044,999

The total Met deficit is estimated to be -£4.5bn which is similar to the LEP deficit of -£4.3bn. Only
Solihull is anticipated to be a net contributor with a positive balance of £76m. The other 6 Met
geographies are all cost centres with the biggest deficit in Birmingham at -£1.9bn. This is over three
times the deficit in Coventry and over four times the deficit in Dudley. The deficit in Birmingham is
also more than the combined deficit in Coventry, Dudley and Sandwell.
The following figure illustrates the differences between income and expenditure for each of the 7
Mets.

17

£9
£8

£9.45

£10
£7.59

Billions

Figure 11: Income and expenditure compared by Met geography
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And the following illustration shows the gap between the geographies in more detail.
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Figure 12: Income and expenditure gap by MET level.
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Comparison of data from different models
The evaluation of data contained within this report presents an outline of the analysis executed to
date on Income and Expenditure at both the Met and LEP geographies. The following tables
summarise the income, expenditure and balance using the Centre for Cities methodology and
compares the values against the information calculated in the Manchester Model (see Appendix 4 &
5) at both a LEP and Met geography. Note that the Manchester Model has now been updated with
the latest data available which is why the figures will differ from those previously published.
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LEP:
Table 12: Income and Expenditure Models Compared - LEP
Income
Expenditure
Gap

Centre for Cities
£30,372,885,367
£34,610,062,486
-£4,237,177,119

Manchester Scenario 1
£26,290,674,561
£16,040,337,038
£10,250,337,522

Manchester Scenario 3
£22,218,562,550
£16,040,337,038
£6,178,225,512

Each of the three different methods used to estimate income and expenditure results in different
levels of gap. The Centre for Cities methodology is the only one that postulates a negative balance. It
also communicates the highest levels of both income and expenditure. In fact expenditure levels
using the Centre for Cities approach is over twice the levels found using the two different
Manchester Scenarios.
The figure below highlights the differences in income and expenditure between the three scenarios.
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Figure 13: Income and expenditure using three different models (LEP)
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The largest balance is found when using Scenario 1 which shows a positive balance and the smallest
using the Centre for Cities approach which indicated that the Combined Authority at the LEP level is
a cost centre. The figure below demonstrates the gap in more detail.
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Billions

Figure 14: The gap between income and expenditure at LEP level
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MET:
Table 13: Income and Expenditure Models Compared - MET
Income
Expenditure
Gap

Centre for Cities
£19,603,835,840
£24,103,880,839
-£4,500,044,999

Manchester Scenario 1
£18,354,983,802
£11,292,160,042
£7,062,823,760

Manchester Scenario 3
£13,396,096,816
£11,292,160,042
£2,103,936,774

At the MET level, the gap between income and expenditure is negative using the Centre for Cities
methodology but positive for each of the two Manchester Scenarios, which follows a similar trend to
the LEP analysis. Income is broadly similar using Centre for Cities and Manchester Scenario 1
implying that using GVA@35% may be a good proxy of total income. The following figure illustrates
the differences between income and expenditure at MET level using each Model.
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Figure 15: Total Income and Expenditure across MET geographies across three different models
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Figure 16: The gap between total income and expenditure across the MET geographies across
different models
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Summary and next steps
Economic models can be extremely useful in providing a simplified framework to illustrate complex
processes. However, most economic models are reliant on data and establishing realistic
parameters. Both of which can sometimes be difficult to source or generate. Public finances can also
be quite difficult to identify, especially at the level of geography required for the type of analysis
contained within this report. This is the reason why different agencies produce different income and
expenditure figures. Each agency is to some respect using a valid approach. However, the key to
producing a robust model is to always reiterate it when new data is available and to open up the
model to peer review and scrutiny so that any issues can be resolved and the model ultimately
improved.
Now that we have data on the two models, the next steps are to identify not only how the models
can be improved, but also identify whether or not other models exist (either in the UK or abroad)
that may be more relevant or more accurate to the needs of the West Midlands Combined
Authority. In addition, it is recommended that an independent organisation such as HMT should
interrogate the models and calculations to explore how the methodology or sources of information
can be improved in further iterations.
Priority 1: Explore how the missing income streams can be incorporated into the analysis
Priority 2: Undertake independent scrutiny of the model(s) and calculations
Priority 3: Identify and replicate additional models (such as New Zealand Balance of Payments)
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Appendix
Appendix 1: Methodology for calculation of Taxes (Income) at the Met and
LEP geography
1. Income Tax
Income tax calculations rely on data provided by the Annual Survey for Hours and Earnings (resident
analysis) for 2014 and is based on the median annual gross pay for full time workers. The data has
been extracted from NOMIS and is provided at the 19 Local Authorities that make up the three LEPs
covering the Combined Authority.
An average income tax rate of 19.55% was applied to the median annual pay for each geography to
calculate the average income tax receipt per person. This figure was then multiplied by the number
of people in employment to calculate the total Income Tax receipt.
2. National Insurance Contributions
National Insurance Contributions were calculated using the Income Tax data mentioned above but
this time the average NIC rate of 13.4% was applied. This provided an average NIC receipt per person
which was then multiplied by the total number of people in employment to get to a total NIC
receipt.
3. Capital Gains Tax
To calculate Capital Gains Tax the EIU used the Oxford Economic Baseline Model for GVA data (2013)
at LA level. We then worked out the share of LA GVA as a proportion of the total WM GVA. The Total
West Midlands Capital Gains Tax bill was derived from the HMRC report Capital Gains Tax (CCG)
Statistics (31 October 2014). The Share of LA GVA was then multiplied by the total WM CCG tax
receipts to calculate the LA contribution.
4. VAT
The main source used table A35 of the ONS Family Spending Survey (2013). The weekly expenditure
was multiplied by 52 to get to an annual expenditure figure per household. To calculate the number
of households, the 2011 Census was used (DC4101EW – Tenure by Household Composition). The
number of households was then multiplied by the annual expenditure to arrive at a total annual
expenditure figure per Local Authority.
5. Corporation Tax
To calculate Corporation Tax we used the Gross Operating Surplus/Mixed Income by Region. The
West Midlands proportion of GOS multiplied by the total UK corporation Tax receipt for the UK as
derived from the HM Revenue and Customs Receipts for 2013/14 provided us with a regional
Corporation tax receipt. This was then proportioned to each LA using the LA share of WM GVA.
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6. Bank Levy
The BRES (2013) was interrogated to identify the number of employees working in the Financial and
Insurance sector by LA. The number of employees in each LA as a proportion of the West Midlands
was calculated.
The Baseline Economic Model was then interrogated to identify the GVA for the Financial Services
and Insurance, reinsurance and pension fund industries. The proportion of employees was then
multiplied by the GVA to estimate the Bank Levy payments per LA.
7. Petroleum Tax
Due to the fact that there are a low number of people employed in the Extraction of Crude
Petroleum and Extraction of Gas industries across the 19 LA’s this calculation was excluded from the
analysis.
8. Fuel Duties
The main source of information used for this variable was the Road Transport Energy Consumption
at Regional and Local Authority Level (2013) produced by the Department of Energy & Climate
Change. The Combined Tonnes of Oil Equivalent (for Buses, Diesel Cars, Petrol Cars, Motorcycles,
HGV, & LGV) was calculated for each LA as well as the LA proportion of UK levels. The proportions
were then multiplied by the total UK fuel duty to calculate the LA equivalent.
9. Inheritance Tax
Data was extracted from HMRC Inheritance Tax Statistics: Table 12.11 – Provisional numbers of tax
paying estates passing on death in 2012 to 2013 by local administrative units. The LA share of UK
inheritance Tax units was calculated and then proportioned out to UK total Inheritance Tax revenue
as derived from HM Revenue and Customs Receipts 2013-14.
10. Stamp Duty on Shares
The LA share of National GVA was calculated and then multiplied by the Total UK Stamp Duty on
Shares as derived from HM Revenue and Customs Receipts 2013-14.
11. Stamp Duty Land Tax
Data extracted from HMRC Stamp Duty Land Tax by Local Authority, Country and Government Office
Region. The Values include both the residential and non-residential property transactions. No
manipulation of the data was required.
12. Annual Tax on Enveloped Earnings
The Annual Tax on Enveloped Earnings database was interrogated to identify all properties in each
LA with a value of more than £2m. The WM AETD was then proportioned to LA level.

23

13. Tobacco Duties
The total number of people employed in the Growing of tobacco, the manufacture of tobacco
products, and the manufacture of machinery for food beverage and tobacco processing was derived
from BRES (2013) at LA level. The LA share of jobs as a proportion of England jobs was calculated
and then multiplied by the total UK tobacco duty receipt (HM Revenue and Customs Receipts 201314) to calculate the LA share.
14. Spirit Duties
Due to the low number pf people employed in the distilling, rectifying and blending of spirits , this
variable has been excluded from the analysis.
15. Beer and Cider duties
BRES (2013) was used to identify the proportion of people employed in the manufacture of cider and
other fruit wines, manufacture of beer, and manufacture of malt. The LA share of England
employment was calculated and multiplied by the total beer and Cider Duty (HM Revenue and
Customs Receipts 2013-14) to work out the LA share.
16. Wine duty
Due to the low number of people employed in the manufacture of wine from grape, this variable has
been excluded from the analysis.
17. Betting and gaming
The LA share of national employees in gaming and betting activities was derived from BRES (2013)
and then multiplied by the total UK revenue derived from these activities to calculate the LA
contribution.
18. Air Passenger duty
The total number of passengers by airport was derived from the Civil Aviation Authority website
(table 08 Air Passengers by Type and Nat of Operator 2014). Birmingham passengers as a proportion
of total UK passengers was calculated and multiplied by the total UK Air passenger duty (HM
Revenue and Customs Receipts 2013-14) to calculate the Birmingham contribution of duty. To
calculate the LA share of the B’ham duty, we used the mid-year population estimates for 2014 by LA
to proportion out the duty.
19. Insurance Premium Tax
BRES 2014 was used to identify the LA proportion of national employment in the sale of care and
light motor vehicles, sale of other motor vehicles, wholesale of radio and television goods and of
electrical household appliances (other than of gramophone records, audio tapes, compact discs and
video tapes and the equipment on which these are played), retail sale of electrical household
appliances in specialised stores, and travel agency activities. The LA share was multiplied by the total
UK Insurance Tax receipts (HM Revenue and Customs Receipts 2013-14) to calculate the LA
contribution to the tax receipts.
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20. Landfill tax
Data on the amount of waste landfilled was collected from the Local Authority Collected Waste
Management , Defra (published 18th Nov 2014) table 2. The LA proportion of national waste
landfilled was calculated and multiplied by the total UK Landfill Tax Receipt to calculate the LA share.
21. Climate Change Levy
Unable to calculate this accurately so excluded from analysis
22. Aggregates Levy
Unable to calculate this accurately so excluded from analysis
23. Swiss Capital Tax
Unable to calculate this accurately so excluded from analysis
24. Customs Duties
Unable to calculate this accurately so excluded from analysis
25. Council Tax
Council Tax receipts were derived from the DCLG Receipt of Council Taxes (2013-14). No
manipulation of the data was required as data was available at the 19 LA level.
26. Business Rates
Business rate data was extracted from DCLG Non domestic rates – net amount receivable from rate
payers (2014). No manipulation of the data was required.
27. Sales, fees and charges
Unable to calculate this accurately so excluded from analysis
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Stamp Duty on Shares

Coventry

£ 14,211,168 £
9,655,632
£ 17,000,000 £ 10,000,000
£
- £
£
- £ 75,820,647
£
- £
£
729,997 £ 12,409,955
£
- £
£ 11,606,671 £
7,542,241
£ 10,121,877 £
9,473,884
£ 19,353,746 £ 14,126,744
£
1,989,511 £
1,196,881
£
- £
£
- £
£
- £
£
- £
£ 104,268,000 £ 105,058,000
£ 105,264,212 £ 84,585,377
£
- £
£ 2,331,160,358 £ 2,302,320,332

677,373,680
464,928,626
6,507,075
615,205,952
110,694,676
2,193,962
87,041,998
8,505,000

Dudley

£ 2,108,317,440 £ 687,248,642 £
£ 1,447,084,763 £ 471,706,499 £
£
32,867,570 £
9,577,119 £
£ 1,945,738,579 £ 609,166,022 £
£ 559,124,475 £ 162,920,525 £
£
29,273,452 £
8,624,746 £
- £
£
- £
£ 296,526,412 £ 90,992,873 £
£
21,262,500 £
6,378,750 £

Birmingham

£
48,771,093
Stamp Duty Land Tax
£
64,000,000
Annual Tax on Enveloped Dwellings £
31,817
Tobacco Duties
£ 217,122,763
Spirits Duties
£
Beer and Cider Duties
£
39,663,190
Wine Duties
£
Betting and Gaming
£
50,030,198
Air Passenger Duty
£
33,041,597
Insurance Premium Tax
£
52,898,111
Landfill Tax
£
4,544,202
Climate Change Levy
£
Aggregates Levy
£
Swiss Capital Tax
£
£
Customs Duties
Council Tax
£ 280,007,000
Business Rates
£ 362,105,023
Sales, Fees and Charges
£
TOTAL
£ 7,592,410,184

Inheritance Tax

Fuel Duties

Petroleum Revenue Tax

Bank Levy

Corporation Tax

VAT

Capital Gains Tax

NIC

Income Tax

INCOME
519,867,184
356,820,973
8,157,310
575,560,326
138,767,539
2,498,547
108,181,004
-

£ 12,104,361
£ 10,000,000
£
£ 29,294,341
£
£
£
£ 11,522,868
£
9,500,884
£ 11,199,198
£
3,917,034
£
£
£
£
£ 84,527,000
£ 95,815,755
£
£ 1,977,734,324

£
£
£
£
£
£
£
£
£

Sandwell
551,353,157
378,431,985
7,670,112
407,664,483
130,479,597
3,707,368
120,904,890
17,010,000

£
£
£
£
£
£
£
£
£

495,350,674
339,993,588
5,918,528
510,774,378
100,682,643
2,527,102
86,047,831
-

Walsall

£ 11,381,424 £
8,782,307
£ 28,000,000 £ 15,000,000
£
- £
£
5,169,590 £ 17,231,965
£
- £
£
243,332 £
1,459,995
£
- £
£
3,561,614 £ 20,552,606
£
6,296,923 £
8,225,900
9,974,951 £
£
6,408,666
£
1,654,481 £
7,536,135
£
- £
£
- £
£
- £
£
- £
£ 92,699,000 £ 91,867,000
£ 101,967,449 £ 64,611,066
£
- £
£ 1,878,170,356 £ 1,782,970,383

£
£
£
£
£
£
£
£
£

Solihull
445,424,406
305,725,722
6,894,643
484,032,884
117,287,758
3,777,565
61,085,246
-

£
£
£
£
£
£
£
£
£

5,484,935,183
3,764,692,156
77,592,358
5,148,142,626
1,319,957,212
52,602,742
850,780,254
53,156,250

£ 10,230,731 £ 115,136,716
£
9,000,000 £ 153,000,000
£
- £
31,817
£
- £ 344,639,306
£
- £
£ 105,849,617 £ 160,356,087
£
- £
£ 12,800,859 £ 117,617,056
£
7,589,907 £
84,250,972
£ 16,639,112 £ 130,600,528
£
1,118,770 £
21,957,014
£
- £
£
- £
£
- £
£
- £
£ 79,588,000 £ 838,014,000
£ 72,024,681 £ 886,373,563
£
- £
£ 1,739,069,902 £ 19,603,835,840

£
£
£
£
£
£
£
£
£

Wolverhampton TOTAL MET

Other

Land and Property

Land and Property

Other

Capital

Other

Other

Other

Capital

Other

Other

Other

Other

Other

Other

Land and Property

Land and Property

Capital

Capital

Other

Other

Capital

Capital

Consumption

Capital

Labour

Labour

Appendix 2: Centre for Cities Income by MET and LEP

Income - MET
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TOTAL

INCOME
Income Tax
NIC
Capital Gains Tax
VAT
Corporation Tax
Bank Levy
Petroleum Revenue Tax
Fuel Duties
Inheritance Tax
Stamp Duty on Shares
Stamp Duty Land Tax
Annual Tax on Enveloped Dwellings
Tobacco Duties
Spirits Duties
Beer and Cider Duties
Wine Duties
Betting and Gaming
Air Passenger Duty
Insurance Premium Tax
Landfill Tax
Climate Change Levy
Aggregates Levy
Swiss Capital Tax
Customs Duties
Council Tax
Business Rates
Sales, Fees and Charges
£

£
£

BCLEP
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£

CWLEP
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£

7,802,094,941 £

361,040,000 £
317,036,879 £

2,138,015,944
1,467,468,910
27,477,557
2,185,573,541
467,432,615
10,997,176
342,356,079
8,505,000
40,773,031
44,000,000
122,346,954
119,719,567
52,418,574
34,790,576
48,373,720
13,768,820

GBSLEP
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£

7,539,647,725 £

379,308,000 £
322,785,807 £

2,082,963,089
1,429,222,127
26,976,030
1,703,482,908
458,900,937
14,637,916
601,068,564
25,515,000
40,028,833
90,000,000
222,717
244,693,907
17,276,604
20,615,458
26,672,675
43,274,466
12,002,687

15,031,142,700 £

30,372,885,367

Combined Authority
£
8,430,852,320
£
5,786,219,611
£
111,139,049
£
7,553,493,823
£
1,890,634,494
£
64,138,890
£
£
1,663,817,931
£
72,292,500
£
164,915,533
£
270,000,000
£
254,534
£
601,395,589
£
£
543,604,700
£
£
140,243,779
£
120,973,524
£
185,191,293
£
31,970,189
£
£
£
£
669,755,000 £
1,410,103,000
691,821,922 £
1,331,644,608
£
4,209,873,287
2,889,528,575
56,685,462
3,664,437,374
964,300,941
38,503,798
720,393,288
38,272,500
84,113,669
136,000,000
31,817
234,354,728
406,608,529
67,209,746
59,510,274
93,543,107
6,198,683

TAX Category
Labour
Labour
Capital
Consumption
Capital
Capital
Other
Other
Capital
Capital
Land and Property
Land and Property
Other
Other
Other
Other
Other
Other
Capital
Other
Other
Other
Capital
Other
Land and Property
Land and Property
Other

Income – LEP
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General Public Services
Defence
Public Order and Safety
Economic Affairs
Environmental protection
Housing and community amenities
Health
Recreation, culture and religion
Education
Social protection
TOTAL

Birmingham
£ 87,714,106
£ 1,156,670
£ 446,088,880
£ 525,127,965
£ 119,136,961
£ 139,764,234
£ 2,160,658,674
£ 118,173,070
£ 1,583,673,359
£ 4,271,580,558
£ 9,453,074,475

Coventry
£ 26,870,110
£
354,331
£ 136,653,703
£ 160,866,329
£ 36,496,106
£ 42,815,011
£ 661,890,536
£ 36,200,830
£ 485,138,361
£ 1,308,544,834
£ 2,895,830,151

Dudley
£ 25,149,913
£ 331,647
£ 127,905,274
£ 150,567,833
£ 34,159,663
£ 40,074,038
£ 619,516,987
£ 33,883,290
£ 454,080,304
£1,224,773,143
£2,710,442,091

Sandwell
£ 25,221,588
£ 332,592
£ 128,269,792
£ 150,996,937
£ 34,257,014
£ 40,188,245
£ 621,282,551
£ 33,979,854
£ 455,374,390
£1,228,263,630
£2,718,166,594

Solihull
£ 16,716,171
£ 220,433
£ 85,013,670
£ 100,076,593
£ 22,704,602
£ 26,635,657
£ 411,768,890
£ 22,520,907
£ 301,809,550
£ 814,059,160
£ 1,801,525,633

Walsall
£ 21,836,942
£ 287,960
£ 111,056,447
£ 130,733,692
£ 29,659,846
£ 34,795,127
£ 537,908,669
£ 29,419,880
£ 394,264,786
£ 1,063,435,073
£ 2,353,398,421

Wolverhampton
£ 20,148,601
£
265,696
£ 102,470,026
£ 120,625,908
£ 27,366,671
£ 32,104,913
£ 496,319,815
£ 27,145,258
£ 363,781,877
£ 981,214,710
£ 2,171,443,474

Total
£ 223,657,431
£
2,949,329
£ 1,137,457,791
£ 1,338,995,257
£ 303,780,862
£ 356,377,225
£ 5,509,346,122
£ 301,323,088
£ 4,038,122,626
£ 10,891,871,108
£ 24,103,880,839

Appendix 3: Centre for Cities Expenditure MET and LEP

Expenditure - MET
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Expenditure – LEP
General Public Services
Defence
Public Order and Safety
Economic Affairs
Environmental protection
Housing and community amenities
Health
Recreation, culture and religion
Education
Social protection
TOTAL

BCLEP
£ 92,357,044
£
1,217,895
£ 469,701,539
£ 552,924,369
£ 125,443,194
£ 147,162,323
£ 2,275,028,022
£ 124,428,281
£ 1,667,501,356
£ 4,497,686,556
£ 9,953,450,580

CWLEP
£ 70,806,802
£
933,716
£ 360,103,163
£ 423,907,094
£ 96,172,755
£ 112,824,025
£ 1,744,181,611
£ 95,394,658
£ 1,278,412,914
£ 3,448,213,432
£ 7,630,950,169

GBSLEP
£ 157,979,364
£
2,083,244
£ 803,437,908
£ 945,792,939
£ 214,574,169
£ 251,725,360
£ 3,891,500,464
£ 212,838,132
£ 2,852,308,736
£ 7,693,421,420
£ 17,025,661,737

Total
£
321,143,210
£
4,234,856
£ 1,633,242,609
£ 1,922,624,403
£
436,190,118
£
511,711,708
£ 7,910,710,097
£
432,661,072
£ 5,798,223,006
£ 15,639,321,408
£ 34,610,062,486
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INCOME
Dudley
Sandwell
Walsall
Wolverhampton
Birmingham
Coventry
Solihull
Total Met
BCLEP
CWLEP
GBSLEP
Total LEP

GVA
£
£
£
£
£
£
£
£
£
£
£
£

4,397,975,867
5,513,330,069
4,000,190,862
4,659,923,553
22,214,401,200
6,472,944,869
5,184,044,442
52,442,810,862
18,571,420,351
18,232,450,886
38,312,341,793
75,116,213,030

GVA@35%
£ 1,539,291,553
£ 1,929,665,524
£ 1,400,066,802
£ 1,630,973,244
£ 7,775,040,420
£ 2,265,530,704
£ 1,814,415,555
£ 18,354,983,802
£ 6,499,997,123
£ 6,381,357,810
£ 13,409,319,628
£ 26,290,674,561

Council Tax Receipts
£
108,101,000
£
89,153,000
£
95,309,000
£
82,354,000
£
292,549,000
£
108,555,000
£
96,025,000
£
872,046,000
£
374,917,000
£
390,710,000
£
693,065,000
£ 1,458,692,000

Business Rate Receipts
£
93,923,294
£
98,445,098
£
68,061,393
£
74,380,556
£
398,603,024
£
115,772,932
£
105,681,542
£
954,867,839
£
334,810,341
£
351,481,682
£
743,868,959
£
1,430,160,982

VED Revenue
£ 30,755,437
£ 24,024,302
£ 23,133,434
£ 20,313,789
£ 116,467,188
£ 27,417,145
£ 31,854,871
£ 273,966,167
£ 98,226,963
£ 89,047,377
£ 148,322,059
£ 335,596,398

Income Tax Receipts
£
457,968,000
£
327,075,000
£
349,621,000
£
296,703,000
£ 1,613,062,000
£
443,664,000
£
505,450,000
£ 3,993,543,000
£ 1,431,367,000
£ 1,778,342,000
£ 3,398,742,000
£ 6,608,451,000

NIC Receipts
£ 306,838,560
£ 219,140,250
£ 234,246,070
£ 198,791,010
£ 1,080,751,540
£ 297,254,880
£ 338,651,500
£ 2,675,673,810
£ 959,015,890
£ 1,191,489,140
£ 2,277,157,140
£ 4,427,662,170

Stamp Duty Receipts
£ 505,000,000
£ 306,000,000
£ 349,000,000
£ 375,000,000
£ 1,827,000,000
£ 610,000,000
£ 654,000,000
£ 4,626,000,000
£ 1,535,000,000
£ 2,362,000,000
£ 4,061,000,000
£ 7,958,000,000

Appendix 4: Manchester Model – Income and Expenditure
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Expenditure
Dudley
Sandwell
Walsall
Wolverhampton
Birmingham
Coventry
Solihull
Total Met
BCLEP
CWLEP
GBSLEP
Total LEP

Total Service Expenditure
£
516,042
£
557,063
£
425,217
£
478,412
£
2,221,373
£
539,788
£
300,372
£
5,038,267
£
1,976,734
£
617,598
2,621,838
£
£
5,216,170

Police Expenditure
£
30,045,026
£
30,130,652
£
26,087,227
£
24,070,271
£ 104,786,548
£
32,100,037
£
19,969,762
£ 267,189,523
£ 110,333,176
£
84,588,451
£ 188,728,051
£ 383,649,677

Benefits Payments
£
855,134,734
£
846,325,688
£
758,055,611
£
701,085,464
£ 2,700,885,642
£
788,971,661
528,536,996
£
£ 7,178,995,796
£ 3,160,601,497
£ 2,101,626,692
£ 4,874,153,893
£ 10,136,382,081

Ministry of Justice
£
49,896,400
£
50,038,600
£
43,323,600
£
39,974,000
£
174,021,200
£
53,309,200
£
33,164,200
£
443,727,200
£
183,232,600
£
140,477,800
£
313,424,600
£
637,135,000

CCG
£
£
£
£
£
£
£
£
£
£
£
£
360,771,527
361,799,692
313,247,476
289,028,488
1,258,244,966
385,447,477
239,790,828
3,208,330,454
1,324,847,183
1,015,712,365
2,266,188,977
4,606,748,525

Fire Service
£
8,871,563
£
8,896,846
£
7,702,921
7,107,364
£
£
30,940,910
£
9,478,358
£
5,896,583
£
78,894,544
£
32,578,694
£
24,976,905
£
55,726,787
£
113,282,385

Ambulance Service
£
12,367,550
£
12,402,797
£
10,738,386
£
9,908,139
£
43,133,692
£
13,213,463
£
8,220,231
£ 109,984,257
£
45,416,872
£
34,819,471
£
77,686,857
£ 157,923,200

TOTAL
£ 1,317,602,843
£ 1,310,151,337
£ 1,159,580,438
£ 1,071,652,137
£ 4,314,234,331
£ 1,283,059,984
£ 835,878,973
£ 11,292,160,042
£ 4,858,986,754
£ 3,402,819,282
£ 7,778,531,002
£ 16,040,337,038

Expenditure
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Dudley
Sandwell
Walsall
Wolverhampton
Birmingham
Coventry
Solihull
Total Met
BCLEP
CWLEP
GBSLEP
Total LEP

INCOME
Scenario 1
£
£
£
£
£
£
£
£
£
£
£
£
1,539,291,553
1,929,665,524
1,400,066,802
1,630,973,244
7,775,040,420
2,265,530,704
1,814,415,555
18,354,983,802
6,499,997,123
6,381,357,810
13,409,319,628
26,290,674,561

Scenario 2
£ 2,075,046,991
£ 2,259,689,826
£ 1,772,200,236
£ 2,026,287,033
£ 9,718,507,608
£ 2,902,947,849
£ 2,500,270,426
£ 23,254,949,969
£ 8,133,224,085
£ 8,832,405,187
£ 17,618,641,687
£ 34,584,270,959

Scenario 3
£ 1,502,586,291
£ 1,063,837,650
£ 1,119,370,897
£ 1,047,542,355
£ 5,328,432,752
£ 1,602,663,957
£ 1,731,662,913
£ 13,396,096,816
£ 4,733,337,194
£ 6,163,070,199
£ 11,322,155,158
£ 22,218,562,550

Expenditure
Expenditure
£
1,317,602,843
£
1,310,151,337
£
1,159,580,438
£
1,071,652,137
£
4,314,234,331
£
1,283,059,984
£
835,878,973
£
11,292,160,042
£
4,858,986,754
£
3,402,819,282
£
7,778,531,002
£
16,040,337,038

Gap
Gap SC1
£ 221,688,711
£ 619,514,187
£ 240,486,364
£ 559,321,107
£ 3,460,806,089
£ 982,470,720
£ 978,536,582
£ 7,062,823,760
£ 1,641,010,368
£ 2,978,538,528
£ 5,630,788,625
£ 10,250,337,522
Gap SC2
£
757,444,148
£
949,538,489
£
612,619,798
£
954,634,896
£ 5,404,273,277
£ 1,619,887,865
£ 1,664,391,453
£ 11,962,789,927
£ 3,274,237,331
£ 5,429,585,905
£ 9,840,110,684
£ 18,543,933,920

GAP SC3
£ 184,983,449
-£ 246,313,687
-£
40,209,540
-£
24,109,782
£ 1,014,198,421
£ 319,603,973
£ 895,783,941
£ 2,103,936,774
-£ 125,649,561
£ 2,760,250,917
£ 3,543,624,156
£ 6,178,225,512

Appendix 5: Manchester Model Scenarios
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Agenda Item No.7
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
21st September 2015
BLACK COUNTRY STRATEGIC ECONOMIC PLAN –LOCAL GROWTH FUND
Update on LGF Pipeline progress
1.

Introduction.
This report outlines progress on adding Pipeline projects into 15/16 LGF Grant support.
The report covers:
• Projects Approved offline since July LEP Board
• Additional LGF bids, for consideration
• Confirmation of Site Investigation bids, for consideration

2.

Recommendations
1. LEP Board are requested to note three Pipeline bids detailed above, have progressed
through Joint Committee consideration.
2. LEP Board are recommended to approve project bids for:
• Walsall College – Improving Engineering Capacity £200k in 15/16.
• M6 J10 Resilience package of junction improvements, £300k 15/16, & £1.25m in 16/17
3. LEP Board are recommended to note:
First bid for £90k grant support against the £2m Site Investigations fund has been received
from Commercial Developers Trebor, for Popes Lane site, Oldbury and is set out for
consideration at agenda item

3.LGF Projects Approved offline since last LEP Board
In the absence of an August LEP Board Approval was sought electronically to offer Grant
Support to three projects:
1. Wolverhampton City Centre Coach station - £500k from Access to Growth funds. Project
aims to deliver accelerated upgrade of Coach Station facilities to support the major
Wolverhampton Interchange Programme.
2. City of Wolverhampton Campus Realignment Feasibility study £300k. Project aims to
deliver a Feasibility study that evaluates all of the potential solutions and delivers a Business
Plan for Realigning the current Paget Road Campus.
3. Dudley Town Centre Buildings & Sites improvement £425k. Project aims to deliver
Townscape Heritage initiatives, Improvements to King Street Parade, & minor Infrastructure
improvements to Car Parking.
These three Projects are being considered at the Black Country Joint Committee on 16th
September for formal Grant Award, following electronic Approval to proceed with LGF Grant
support by LEP Board members.
4. Additional LGF bids, for consideration
Additional Pipeline projects are recommended for consideration by LEP Board members.

1

Agenda Item No.7
1. Walsall College – Improving Engineering Capacity £200k in 15/16. Project aims to deliver
Welding and Hydraulics / Pneumatics equipment with the required building installation and
adaptation costs. Outputs rise to 10 Apprenticeships pa and 150 Learners Assisted pa. The
Initial Proposal is attached for consideration (Appendix 1). It is proposed to seek use of
Joint Committee Delegated Authority to progress this project rapidly within 15/16,
subject to obtaining LEP Board Approval.
2. M6 J10 Resilience package of junction improvements £300k in 15/16, & £1.25m in 16/17.
Project aims to deliver prior Land acquisition and utility diversion works to the value of
£300k, followed by three proposed junction improvements in 16/17 to the value of £1.25m
which will complement the major improvements already planned and funded for M6 J10.
The initial proposal and outline business case are attached for consideration (Appendix 2)
5.

Confirmation of Site Investigation bids
1. Zenith Industrial Development, Popes Lane, Oldbury, £90k in 15/16.
Project aims to
deliver Site Investigations to facilitate a development by Trebor Developments of
approximately 18,580 sq.m. of new floorspace for Industrial Units. The outputs estimated
to be achieved are “c.180 new jobs being created and 250 jobs safeguarded”.

Sarah Middleton
Chief Executive Black Country Consortium
Contact:
Paul Mellon
Interim SEP Delivery Director
01384 471160
Paul_mellon@blackcountryconsortium.co.uk
Source Documents
Attached
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Appendix 1
Delivering the Black Country Strategic Economic Plan

Initial Proposal - For all Projects requesting Black Country LEP funding

(Max 2 pages)

Project Name: Improving Engineering Capacity at Walsall College
1.

What opportunity or barrier will this investment unlock? (approx. 300 words)

This project will purchase new equipment the College does not currently have within our Engineering Department,
further offering high specification facilities to service the gap between supply and demand for engineering skills for
the benefit of young people, unemployed adults and employers in Walsall and the wider Black Country. This
investment will allow the College to address the current skills deficiencies, succession planning and recruitment
challenges faced by engineering employers. This investment will provide a solution to both the initial training
requirements for school leavers as well as, unemployed and existing workforce including apprenticeships. Any
individual will be able to undertake any of the qualifications, subject to meeting any entry criteria. The investment will
unlock the barrier for unemployed people to access the training they need to take up labour market opportunities.
This will allow the College to offer a block release delivery model to employers which we are currently unable to do
with the existing equipment. This investment will purchase the following new equipment the College currently does
not have:•

MIG & TIG Welders x 4

•

Arc Welder x 2

•

Mobile Fume extraction unit x 1

•

Welding training machines x 2

•

Mobile welding curtain system x 4

•

Welding tooling x 1

•

Trolley based hydraulic training rigs x 4

•

Trolley based pneumatic training rigs x 4

This investment will also contribute towards meeting the costs of required installation works that will be required in
order to meet health and safety requirements for the installation and safe use of the new equipment.
This investment will allow the College to run the following new provision:City & Guilds 3268 at Levels 1 & 2
City & Guilds 2850 at Levels 1, 2 & 3
BTEC Engineering at Level 3
HNC Diploma in General Engineering at Level 4
Bespoke courses for employers
The College’s match funding for this ‘ask’ is our own investment into the purchase of a building (Unit 99). New
equipment has already been purchased to a value of £150,000. The College has purchased a currently un-used
building at a value of £160k. Equipment will allow additional pathways within established qualifications to be offered
that are not currently offered, building on what we offer now and plugging a gap. Currently, no provision is in place to
offer hydraulics and pneumatics. The equipment would allow these units to be available up to HND/Foundation
Degree level.
2.

Which of the BCSEP growth objectives and Measures of Success does this project address? (approx. 300 words)

This project will address the key BC LEP priority sectors. The project directly addresses the Upskilling, Skills for the
Supply Chain and Schools objectives within the People theme. The investment will allow the College to offer 6 new
courses to an additional 194 learners in 2015/16. The impact on graduate retention, reduction in the number of young
people not in education, employment or training, the employment and worklessness rates will be positive. The project
also addresses the Skills for the Supply Chain objective in the People theme by ensuring the Black Country has a labour
7 - Appendix 1 - pipeline 20150520 BCLEP Initial Proposal v1.2 Revised Aug 15
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market with the right level of skills and qualifications to meet the needs of businesses working within the
transformational sectors. Some of our Fabricator/Welding employers the College is currently working with, namely
MacNeillies, Staffordshire Fabrications and Feldman Fabrications, have advised the College that they would welcome
the opportunity to be able to train their staff in this area through the College, as opposed to having to deliver the
training themselves. Apprentices within these companies study mainly machining due to the College not having a
welding pathway. These employers have cited their demand for the welding pathway should the College be able to
offer it. This investment will support the schools raising skills for the future objective through offering a wider choice
of STEM subjects for young people to engage with. The project will achieve this through a growth in the types of
provision we can offer and the ability to support an increase in learner numbers.
3.

How will this project unlock the specified BCSEP growth objectives (approx. 200 words)

The project will deliver bespoke training and qualifications demanded by employers using modern, industry standard
equipment in high quality facilities, which will meet the specific needs of businesses working in the transformational
sectors. The project will also increase the investment in the current and future workforce as the curriculum will be fit
for purpose and responsive to the needs of Black Country businesses. This, in turn, will develop the capacity of Black
Country businesses and enable them to grow, innovate and take advantage of new opportunities. The project will
offer additional capacity to meet the skill needs identified by businesses. The main focus for this project is to increase
the number of qualified people to work in the relevant transformational sectors, thus overcoming skills shortages in
the engineering industry. Evidence from Jobcentre Plus cites that Welding/Fabricator vacancies cannot be filled so this
is an area of skill shortage. The College is supported by JCP to offer new Welding and Fabrication provision in order to
address the skills shortage. The project will support the upskilling of young people and adults, as well as offering
synergy with the Walsall Business & Sports Hub in terms of business incubation and enterprise/self-employment.
4.

What are the expected tangible Outputs/Outcomes to be realised?
Outputs/Outcomes

Metric

2015 / 16

2016 / 17

2017 / 18

2018 / 19

2019 /20

2020 /21

Skills – Learners assisted (exc.
Apprenticeships)

no.

54

118

140

142

150

155

Skills - Apprenticeships

no.

2

5

10

10

10

10

For Learners Assists/Apprenticeships please specify the course offering and the level of learning supported
Course Details

Level of Learning Supported

C&G 3268 – Certificate/Award in Welding Skills

Levels 1 & 2

C&G 2850 – Engineering

Levels 1, 2 & 3

BTEC Engineering

Level 3

HNC Diploma in General Engineering

Level 4

5.

Expected TOTAL Project Cost & Source of Funding £m
% of Total
Cost

Total Project Cost

2015 / 16
£m

2016 / 17
£m

2017 / 18
£m

2018 / 19
£m

2019 /20
£m

£510,000

Applicants own funds

%

Other Public funds

%

Private sector funds

%

£310,000
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Funding requested from
Black Country LEP

%

£200,000

For the BCLGF element of the funding only, please specify the projected costs using summary spend areas. What
will the grant be spent on?
Projects costs
Purchase of Welding and
Hydraulics/Pneumatics equipment and
required installation costs in Unit 99

6.

2015/16
£m
£200,000

2016/17
£m

2017/18
£m

2018/19
£m

2019/20
£m

Main Issue (s) likely to derail the Project.

BCLGF funding is not secured.
7.

Main Risks the Project will need to manage.

Capital project is delayed – delays in funding. This risk will be mitigated by bringing forward activities that can be
completed early and to seek to build in tolerance if necessary.
Too few learners are attracted to generate the outputs identified. There will be a promotional plan as part of the
project plan. The College will continue to work with schools and other partners to ensure effective information, advice
and guidance. Evidence of demand from employers and Jobcentre Plus will ensure that the target learner numbers
each year is achieved.
8.

Please indicate how your project complies with State aid Regulations without contravening the State Aid
Legislation.

The businesses that will benefit from funding for the project are most likely to be micro-businesses who will not have
received sufficient support to meet the State Aid test. It is our intention to channel State Aid via our end user
businesses, because of the size and nature of the beneficiary organisations for our project; we do not expect levels of
intervention for each SME to exceed the permitted State Aid limit of the De Minimus Aid Regulation. This ensures that
we maximise the number of companies we can support, offers value for money for the public purse and provides
consistency to companies about what interventions they can apply for.
Training Aid If an enterprise has already had more than €200,000 of publicly-funded support; we cannot support them
through de Minimis, but could offer provision using Training Aid. Under Training Aid, the enterprise will make a
contribution to the cost of the training under State Aid regulations. We will ensure that each business supported will
sign a declaration to confirm that they have not received 200,000 euros of intervention in the previous three year
period. If the organisations have received over this level, and cannot receive De Minimis support, we will agree the
right financial contribution with the enterprise and get a signed declaration from the employer before the start of any
delivery under this funding.
9.

Any other Significant Constraints to delivering the Project not mentioned above.

None
Applicant Details
Project Sponsor:

Jatinder Sharma OBE

Lead organisation:

Walsall College

Lead contact:

John Adams

Position:

Director of Commercial Projects

Phone number:

01922 657000

Email address:

jadams@walsallcollege.ac.uk

Postal address:

Wisemore Campus, Littleton Street West, Walsall, West Midlands WS2 8ES
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Local Authority area
(please highlight)

Dudley

Sandwell
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Appendix 2

Delivering the Black Country Strategic Economic Plan
Initial Proposal - (for all Projects requesting Black Country LEP funding)

(Max 2 pages)

Project Name: M6 J10 Resilience Package
Executive Summary
1. What opportunity or barrier will this investment unlock? (approx. 300 words)
M6 J10 Resilience Package includes improvements to three junctions, which will
complement the major improvements planned for junction 10 of the M6 motorway (known
as M6 J10). The three junctions included in the package are located less than 2 miles north
of M6 J10 and form part of a strategic route to the motorway for key employers in the
Leamore, Bloxwich and Bentley areas of Walsall. As the construction of M6 J10 will cause
disruption to the local road network, it is essential to support alternative routes during the
works. The local road network to the south of M6 J10 is currently benefiting from
improvements as part of the Darlaston SD Access Project.
The three proposed junction improvements will not only support the movement of traffic
during the M6 J10 construction phase, but continue to mitigate against congestion and bring
benefits to the network for future years, including providing excellent access for the
borough’s existing and future businesses.
Two of the proposed junction improvements are along Bloxwich Lane, which runs parallel to
the M6, north of junction 10. The two signalised T junctions of Churchill Road/Bloxwich Lane
and Bentley Lane/Bloxwich Lane offer alternative routes over the M6. These junctions will
experience increased traffic flow during the M6 J10 works.
Bentley Lane/Bloxwich Lane junction requires prior land acquisition and utility
diversionary works to the value of £300K. As this is fundamental to achieve the maximum
capacity improvement for this location, it is important that this work is completed in
2015/16 to enable full scheme delivery in 2016/17.
The third junction is Stephenson Avenue/A34 Green Lane; a vital link in connecting Bloxwich
Lane to the A34, part of Walsall’s strategic road network. Reedswood Retail Park and a
speculative business park are located along Reedswood Way, which is between Bloxwich
Lane and the A34. The junction of Stephenson Avenue/A34 Green Lane directly connects to
Reedswood Way and is currently operating over capacity. Its inclusion will bring benefits to
this important link within Walsall’s network.
Programme
For the period 2015/16, £300K of funding will be utilised to obtain the land required to
widen the junction of Bentley Lane/Bloxwich Lane. In addition, diversion works of utility
services at Bentley Lane/Bloxwich Lane will also be undertaken. Therefore a funding ask of
£300K for the period of 2015/16 is required to complete these works before the full
improvement work can commence in 2016/17.
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During 2016/17 work at all three junctions will be completed. Listed below are the
improvements for each junction.
Bentley Lane/Bloxwich Lane
Following the completion of land acquisition and utility diversion works in 2015/16; full
work to complete improvements at the junction will commence in 2016/17. This will
include:





Widening of the carriageway.
Update traffic signal equipment to MOVA at all three junctions, increasing capacity
through intelligent traffic signal control.
Carriageway resurfacing.
Install CCTV, allowing the Urban Traffic Control Team to monitor/control traffic flow.

Churchill Road/Bloxwich Lane




Update traffic signal equipment to MOVA at all three junctions, increasing capacity
through intelligent traffic signal control.
Carriageway resurfacing.
Install CCTV, allowing the Urban Traffic Control Team to monitor/control traffic flow.

Stephenson Avenue/A34 Green Lane





Update traffic signal equipment to MOVA at all three junctions, increasing capacity
through intelligent traffic signal control.
Carriageway resurfacing.
Install CCTV, allowing the Urban Traffic Control Team to monitor/control traffic flow.
Linking of traffic signals along the A34 Green Lane to improve network efficiency.

2. Which of the BCSEP growth objectives and Measures of Success does this project
address? (approx. 300 words)
The focus of this proposal is to optimise the daily business operation of key employment
sites in the RC6 and RC7 regeneration corridors identified in the BCSEP. This will be done by
significantly improving the principal highway link between the local business parks and the
main route towards the national motorway network at M6 J10. Traffic modelling has been
undertaken to forecast each junction’s performance in future years. Outputs show that by
2024 delay will worsen by up to 5 times the current levels in the PM peak if there is no
intervention. This vast increase in delay means it will become increasingly difficult to attract
new employers to sites within Walsall, as well as creating the risk of existing businesses
relocating outside of the borough.
The project will therefore contribute to the achievement of the BCSEP PL2 Growth Objective
– Connecting our goods, services and employees to work and to international markets.
Focus of PL2 being:
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Interventions to significantly improve the BC’s connectivity and support the
provision and improvement of employment sites.



BC Core Strategy focuses growth on an integrated network of corridors and strategic
centres, maximising the use of the existing transport network.

3. How will this project unlock the specified BCSEP growth objectives (approx. 200
words)
M6 J10 Resilience Package will unlock the PL2 growth objective by:

4.



Supporting growth in our key sectors, providing quick and efficient movement of
products and people. Numerous businesses are located on in close proximity to M6
J10, including many large employers such as AF Blakemore. Additionally, the 117,000
sq ft Reedswood Retail Park located less than 1 mile away, with a speculative
developer interest for a business park extension. The extension is proposed to supply
185,000 sq ft of employment accommodation with the creation of 400 new
permanent jobs.



Providing capacity improvements and reliable journey times to the motorway
network, specifically improving the access at M6 J10 and supporting the major
improvements at M6 J10.

What are the expected tangible Outputs/Outcomes to be realised? (please ask the Programme Office
for Output/Outcome definitions)
Outputs/Outcomes

Metric

Employment – Jobs Created

no.

Employment – Jobs safeguarded

no.

Business assisted (financial support)

no.

Business assisted (non-financial support)

no.

Skills – Learners assisted (exc. Apprenticeships)

no.

Skills – Apprenticeship starts

no.

Skills – Apprenticeship achievements

no.

Place – New Housing Unit starts

units

Place – New Housing Unit Completions

units

Place – Land remediated

2015 / 16

2016 / 17

2017 / 18

2018 / 19

2019 /20

Hectares

Place – New floor space constructed (learning)

Sq mtr

Place – New floor space constructed (commercial)

Sq mtr

Place – Refurbished training/learning space

Sq mtr

Other (please specify)

For the outputs included above, please state whether they are direct outputs or indirect. If indirect, explain
how the project is enabling the delivery of these outputs.

For Learners Assists/Apprenticeships please specify the course offering and the level of learning supported
Course Details
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2020 /21

5.

Expected TOTAL Project Cost & Source of CAPITAL Funding £m
% of Total
Cost

Total Project Cost

100%

Applicants own
funds

%

Other Public funds

%

Approved?
Y/N

2015 / 16
£m

2016 / 17
£m

0.300

1.250

0.300

1.250

2017 / 18
£m

2018 / 19
£m

2020 /21

2019 /20
£m

£m

(Specify)

Private sector
funds

%

Funding requested
from Black Country
LEP

%

For the BCLGF element of the funding only, please specify the projected costs using summary spend areas.
What will the grant be spent on?
Projects costs
Junction 1 (Bentley Lane) – Land Acquisition
and Utility diversions.
Junction 1 (Bentley Lane) – Full Improvements

2015/16
£m

2016/17
£m

2017/18
£m

2018/19
£m

2019/20
£m

0.300
0.540
0.355

Junction 2 (Churchill Road) – Full
Improvements
Junction 3 (Stephenson Avenue) – Full
Improvements

0.355

6. Main Issue (s) likely to derail the Project.
Acquiring 3rd party land by negotiation (for Bentley Lane/Bloxwich Lane junction).
Negotiations have already begun. The land owner has verbally committed to selling the land
and the transaction process can start as soon as funding is secured.
7. Main Risks the Project will need to manage.


Additional costs associated with any undocumented utility services, when works
commence.



Co-ordination of each junction improvement scheme’s traffic management with
other projects and/or general utility services maintenance works



Ensuring works completed in advance of M6 J10 main improvements works.
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8. Please indicate how your project complies with State aid Regulations without
contravening the State Aid Legislation.
The M6 J10 Resilience Package will not provide any direct commercial benefit and therefore
the state aid rules do not apply. Improving the highway will benefit all road users and
improve connectivity for all vehicles wishing to use these routes.
9. Any other Significant Constraints to delivering the Project not mentioned above.
None.
Project Sponsor
Tim Johnson

Section A1: Applicant Details
Lead
organisation:

Walsall Council

Lead contact:

Donna Cattell

Position:

Senior Transport Planner

Phone number:

01922 654659

Email address:

donna.cattell@walsall.gov.uk

Postal address:

Zone 2K, 2nd Floor, Civic Centre,
Walsall Council, Darwall Street, Walsall WS1 1DG

Local Authority
area (please tick)

Walsall
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Delivering the Black Country Strategic Economic Plan
Outline Business Case Template (for Projects requesting Black Country LEP funding likely to exceed £1m)

Project Name: J10 Resilience Package Phase One 2015/16
1.

What opportunity or barrier will this investment unlock? (approx. 300 words)

The full M6 J10 Resilience Package (phase one and two) includes improvements to three junctions. These
improvements are designed to complement the major works planned for junction 10 of the M6
motorway (known as M6 J10). The three junctions included in the package are located less than 2 miles
north of M6 J10 and form part of a strategic route to the motorway for key employers in the Leamore,
Bloxwich and Bentley districts of Walsall. As the construction of M6 J10 will cause disruption to the local
road network, it is essential to support alternative routes during the works. The local road network to
the south of M6 J10 is currently benefiting from improvements as part of the Darlaston SD Access
Project.
The three proposed junction improvements will not only support the movement of traffic during the M6
J10 construction phase, but continue to mitigate against congestion and bring benefits to the network
for future years, including providing excellent access for the borough’s existing and future businesses.
Two of the proposed junction improvements are along Bloxwich Lane, which runs parallel to the M6,
north of junction 10. The two signalised T junctions of Churchill Road/Bloxwich Lane and Bentley
Lane/Bloxwich Lane offer alternative routes over the M6. These junctions will experience increased
traffic flow during the M6 J10 works.
Bentley Lane/Bloxwich Lane junction requires prior land acquisition and utility diversionary works to
the value of £300K. As this fundamental to achieve the maximum capacity improvement for this
location, it is important that this work is completed in 2015/16 to enable full scheme delivery in
2016/17. This OBC asks for this funding to complete this first phase of works.
The third junction is Stephenson Avenue/A34 Green Lane; a vital link in connecting Bloxwich Lane to the
A34, part of Walsall’s strategic road network. Reedswood Retail Park and a speculative business park are
located along Reedswood Way, which is between Bloxwich Lane and the A34. The junction of
Stephenson Avenue/A34 Green Lane directly connects to Reedswood Way and is currently over capacity.
Its inclusion will bring benefits to this important link within Walsall’s network.
Programme
Phase one ‐ For the period 2015/16, £300K of funding will be utilised to obtain the land required to
widen the junction of Bentley Lane/Bloxwich Lane. In addition, diversion works of utility services at
Bentley Lane/Bloxwich Lane will also be undertaken. Therefore a funding ask of £300K for the period of
2015/16 is required to complete these works before the full improvement work can commence in
2016/17.
Phase Two ‐ During 2016/17 work at all three junctions will be completed. Details of these
improvements are outlined in the initial proposal for the full junction 10 resilience package.
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2.

Which of the BCSEP growth objectives and Measures of Success does this project address? (approx. 300
words)

The focus of this proposal is to optimise the daily business operation of key employment sites in the RC6
and RC7 regeneration corridors identified in the BCSEP. This will be done by significantly improving the
principal highway link between the local business parks and the main route towards the national
motorway network at M6 J10. Traffic modelling has been undertaken to forecast each junction’s
performance in future years. Outputs show that by 2024 delay will worsen by up to 5 times the current
levels in the PM peak if there is no intervention. This vast increase in delay means it will become
increasingly difficult to attract new employers to sites within Walsall, as well as creating the risk of
existing businesses relocating outside of the borough.
The project will therefore contribute to the achievement of the BCSEP PL2 Growth Objective –
Connecting our goods, services and employees to work and to international markets.
Focus of PL2 being:

3.

•

Interventions to significantly improve the BC’s connectivity and support the provision and
improvement of employment sites.

•

BC Core Strategy focuses growth on an integrated network of corridors and strategic centres,
maximising the use of the existing transport network.

How will this project unlock the specified BCSEP growth objectives (approx. 200 words)

M6 J10 Resilience Package will unlock the PL2 growth objective by:

4.

•

Supporting growth in our key sectors, providing quick and efficient movement of products and
people. Numerous businesses are located on in close proximity to M6 J10, including many large
employers such as AF Blakemore. Additionally, the 117,000 sq ft Reedswood Retail Park located
less than 1 mile away, with a speculative developer interest for a business park extension. The
extension is proposed to supply 185,000 sq ft of employment accommodation with the creation
of 400 new permanent jobs.

•

Providing capacity improvements and reliable journey times to the motorway network,
specifically improving the access at M6 J10 and supporting the major improvements at M6 J10.

What are the expected tangible Outputs/Outcomes to be realised? (please ask the Programme Office for
Output/Outcome definitions)
Outputs/Outcomes

Metric

Employment – Jobs Created

no.

Employment – Jobs safeguarded

no.

Business assisted (financial support)

no.

Business assisted (non‐financial support)

no.

Skills – Learners assisted (exc. Apprenticeships)

no.

Skills – Apprenticeship starts

no.

Skills – Apprenticeship achievements

no.

Place – New Housing Unit starts

units

Place – New Housing Unit Completions

units

Place – Land remediated

2015 / 16

2016 / 17

2017 / 18

2018 / 19

2019 /20

Hectares

Place – New floor space constructed (learning)

Sq mtr

Place – New floor space constructed (commercial)

Sq mtr

Place – Refurbished training/learning space

Sq mtr

Other (please specify)
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For the outputs included above, please state whether they are direct outputs or indirect. If indirect, explain how
the project is enabling the delivery of these outputs.
N/A

For Learners Assists/Apprenticeships please specify the course offering and the level of learning supported
N/A
Course Details

5.

Level of Learning Supported

Expected TOTAL Project Cost & Source of CAPITAL Funding £m
% of Total
Cost

Total Project Cost

100%

Applicants own funds

%

Other Public funds

%

Approved?
Y/N

2015 / 16
£m

2016 / 17
£m

2017 / 18
£m

2018 / 19
£m

2020 /21

2019 /20
£m

£m

0.300

(Specify)

Private sector funds

%

Funding requested
from Black Country
LEP

%

0.300

For the BCLGF element of the funding only, please specify the projected costs using summary spend areas. What
will the grant be spent on?
Projects costs
Junction 1 (Bentley Lane) – Land Acquisition
and Utility diversions.

6.

2015/16
£m

2016/17
£m

2017/18
£m

2018/19
£m

2019/20
£m

0.300

Main Issue (s) likely to derail the Project.

Acquiring 3rd party land by negotiation (for Bentley Lane/Bloxwich Lane junction). Negotiations have
already begun. The land owner (The NHS) has provided written confirmation that they are committed to
releasing the land. See Appendix document ‘I8’. The transaction process can start as soon as funding is
secured.
7.

Main Risks the Project will need to manage.

•

Additional costs associated with any undocumented utility services, when works commence.

•

Co‐ordination of utility diversion works traffic management with other projects and/or general
utility services maintenance works.
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•
8.

Ensuring phase one and phase two completed in advance of M6 J10 main improvements works.

Please indicate how your project complies with State aid Regulations without contravening the State Aid
Legislation.

The M6 J10 Resilience Package will not provide any direct commercial benefit and therefore the state aid
rules do not apply. Improving the highway will benefit all road users and improve connectivity for all
vehicles wishing to use these routes.
9.

Any other Significant Constraints to delivering the Project not mentioned above.

As the funding decision will be made in November 2015, delivery of the project will be over the winter
period. Bad weather could delay utility diversion works meaning that delivery could exceed 2015/16.

Document Status
REVISION HISTORY
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Version
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Draft 1
Draft 2
Draft 3
Draft 4

Summary of Changes

Author /
Editor

Initial draft
Project team input
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Introduction to the Project
Section A: Introduction to the Project
Section A1: Applicant Details
Project Sponsor:

Tim Johnson – Director – Wolverhampton City Council (Sponsor for Access to Growth Package)

Lead organisation:

Walsall Council

Lead contact:

Donna Cattell

Position:

Senior Transport Planner

Phone number:

01922 654659

Email address:

donna.cattell@walsall.gov.uk

Postal address:

Zone 2K, 2nd Floor, Civic Centre, Walsall Council, Darwall Street, Walsall WS1 1DG

Local Authority area
(please highlight)

Dudley

Sandwell

Ward:

Walsall

Wolverhampton

Birchills‐Leamore
Short Heath
Bentley‐Darlaston
North

Section A2: Project Description
Project Location:

Walsall –
1.

Lead Delivery
Organisation:

Bloxwich Lane / Bentley Lane (WS2 7JZ)

Walsall Council – Major Projects/Minor Improvements and Strategic Transportation

10. Project Description: (50 words max)
(Short statement about what the project is targeting to achieve)
The full M6 J10 resilience package will provide capacity improvements and reliable journey times to the motorway
network, specifically improving the access at M6 J10 and supporting the major improvement works at M6 J10.
Phase one of the package enables carriageway widening for the junction of Bentley Lane/Bloxwich Lane. For this prior
land acquisition and utility diversionary works to the value of £300K are required. It is important that phase one is
completed in 2015/16 to enable full scheme delivery in 2016/17.
11. Project Need & Additionality:
(State the overall impact on GVA (Growth Value Add)
There is no methodology for calculating GVA for transport.
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Background to the Project
Section B: Background to Project Bid
Section B1: Status & Progress to‐date
12. Present status of the Project. (approx. 100 words)
The project is ready to move forward with the land transaction. External safety audits will be ordered together with C4
estimates for utility undertakers to fully evaluate the diversion works and provide a schedule of works. Work will
commence once the timing of works can be agreed with Walsall MBC traffic management officers.

13. Progress achieved prior to Bid. (approx. 300 words)
Following the procurement of traffic counts, feasibility of capacity improvement was investigated by modelling in
LinSig. Preliminary designs were completed and C3 estimates were obtained from utilities companies. Initial
engagement with land owners, Highways England and the NHS were undertaken to ensure co‐operation.
Section B2: Content of the Business Case
Section C

Strategic case and fit to Strategic Economic Plan Themes

Section D

Economic case – Options Appraisal

Section E

Commercial case – External Procurement (if appropriate)

Section F

Financial Case – Financial Analysis of the recommended Option

Section G

Programme Management Case – Achievability of Project Components

Section H

Recommendation

Section I

Appendices
¾
¾
¾
¾
¾
¾
¾

Stakeholder Map
Profile for each Output / Outcome
Evidence of planning permission
Detailed breakdown of Project Costs by month
Full Project Plan
Issue Register
Risk Register
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Strategic Case
Section C: Strategic Case for Change and fit to BC LEP Strategic Economic Plan Themes
14. Context/Project Background
Describe the compelling case for change. Detail the problem or opportunity the project is intended to address, in
terms of market failure or demand, and the contribution the project will make to the delivery of the Black Country
Strategic Economic Plan (SEP) and other relevant plans and strategies.. A copy of the SEP can be found at
www.blackcountrylep.co.uk/about‐us/black‐country‐plans‐for‐growth/strategic‐economic‐plan (Word limit: 750)
The full J10 resilience project will enable the improvement of three junctions along two strategic corridors within the
Black Country. This project is closely linked to the major improvements at J10 and is designed to alleviate the pressure
of dispersing traffic during the bridge reconstruction. This OBC asks for the funding to begin phase one of this project
which is vital to the programme of works which will ensure the supporting improvements at all three junction locations
are implemented before works commence at junction 10.
The M6 supports growth in the Black Country’s key sectors, and is vitally important to provide quick and efficient
movement of products and people. The supporting network around Junction 10 equally requires capacity
improvements and reliable journey times making trips to the to the motorway network more efficient.
The resilience package will contribute to the achievement of the BCSEP PL2 Growth Objective – Connecting our goods,
services and employees to work and to international markets. These interventions together with the full works at J10
will significantly improve the BC’s connectivity and support the provision and improvement of employment sites.
15. Please indicate which of the SEP Growth Objective/s the project will contribute to:
As a transport intervention, we cannot directly attribute new jobs / new homes or business assists.
1.

4,000 New Jobs

3.

3,200 Business Assists

2.

+1,000 New Homes

4.

7,000 Learner Assists

16. Please indicate which SEP theme(s) and strategic programme(s) the project will contribute to:
Place Theme:

People Theme:

Business Theme:

PL1. Sites & Premises

P1. Skills for the supply chain

B1. Supply chain development
including Innovation & Enterprise

PL2. Infrastructure

P2. Skills Capital

B2. Global Opportunities

PL3. Housing

P3. Schools

B3. Access to Finance

PL4. Local Distinctive Economies

P4. Upskilling

PL5. Environment
17. Objectives and Outcomes
(Detail the specific objectives to achieve the anticipated outcomes. The objectives and outcomes should be stated in
clear and measurable terms with a specified time frame)
Objectives for phase one (£300K ask):
•

Complete land transaction to acquire 208m² of NHS land by end of December 2015

•

Gain detailed plans of utility diversion requirements by start of November 2015

•

Arrange a programme of works with utility companies and Walsall MBC traffic management December 2015

•

Start and complete diversion works in January ‐ March 2015

The above objectives are outlined to achieve the following outcomes:
•

To complete the land transaction and utility diversionary works for the end of the 2015/16 financial year,
ready for full works to commence in 2016/17

•

To complete the full J10 resilience package improvements (phases 1 and 2) in time for the work to commence
at M6 J10 in 2018.
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18. How does the project fit with national, sub‐regional and local investment plans and strategies? (approx.
200 words)
All three junctions in the J10 resilience package are located in regeneration corridor 7 (Bloxwich – Birchills – Bescot) RC
7 is identified in the Black Country Core strategy. The area comprises a long narrow corridor to the east of the M6 in
Walsall, stretching from Bloxwich, in the north of Walsall Borough, through a mixed residential, commercial and
industrial area west of Walsall Town Centre, towards the Bescot/Palfrey area on Walsall’s southern boundary.
This project also supports the Darlaston element of the Black Country Enterprise zone, led by the local enterprise
partnership. Sites 1 to 9 run along side the M6 to the south of junction 10.
19. Detail the elements that are within scope of the project, this defines the range and boundaries of the
project.
M6 J10 Resilience Package (phases one and two) includes improvements to three highways junctions. These
improvements are designed to complement the major capacity‐enhancing works planned for junction 10 of the M6
motorway.
The improvements dictate that the following are within scope: ‐
•

Land acquisition

•

Local widening

•

Utilities protection/diversion works

•

Traffic signals and pedestrian crossings

•

Street lighting

•

Signage

•

Lining

•

Structures

•

Public and elected members consultation

•

Safety audits

20. What stakeholder consultation has been undertaken/support received? What stakeholder consultation
remains to be undertaken? (approx. 100 words)
Stake holder engagement undertaken:
1.

Statutory Undertakers (Utilities) – Informed utility companies of proposals and C3 Estimates obtained.

2.

Highways England – Regarding bridge structure on Bentley Lane and carrying out improvements on Highways
England land – Highways England have reviewed the design and have confirmed there are no issues with
continuing with the improvements. The carriageway widening will not impact on the bridge structure and as
Walsall Council maintains this section of the network the work will not require prior approval from Highways
England.

3.

NHS – Land Acquisition negotiations for land bordering Jubilee House on the junction of Bentley
Lane/Bloxwich Lane

4.

Internal to Walsall Council: Traffic Management, Highways Maintenance, Road Safety, Urban Traffic Control
(Traffic Signals) Major Projects Team (Scheme Delivery)

Remaining Stakeholder Engagement:
Awaiting scheme LEP approval / funding for ‐
1.

Independent Road Safety Audit for the junction of Bentley Lane/Bloxwich Lane

2.

Public Consultation

3.

Consultation with Ward Members

4.

Consultation with Walsall MBC Pollution Control (at contractor procurement stage and scheme completion)
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21. List the Key stakeholders and their Interest areas? (approx. 50 words)
The NHS
Jubilee House located at the junction of Bentley Lane / Bloxwich Lane is a former ambulance station and is now used
for NHS administration. NHS property services are a key stake holder as they have agreed for Walsall MBC to acquire a
section of their land. The NHS property services and staff using Jubilee House will be consulted during the detailed
design and construction process.
Ward Members
Birchills‐Leamore (1. Bentley Lane/Bloxwich Lane, 2. Churchill Rd/Bloxwich Lane 3. Green Lane/Stephenson Ave)
1. Cllr Tina Juke
2. Cllr Lee Jeavons
3. Cllr Christopher Jones
Bentley and Darlaston North (2. Churchill Road/Bloxwich Lane)
1. Cllr Angela Underhill
2. Cllr Rose Burley
3. Cllr Keith Chambers
Short Heath (1. Bentley Lane/Bloxwich Lane junction)
1. Cllr Doreen Shires
2. Cllr Darren Hazell
3. Cllr Sarah Jane Cooper
22. What are the Strategic Issues preventing successful delivery of the project? List. (approx. 100 words)
Approvals and funding are not secured before in time for construction to be completed in time for the main J10 project
to commence.
23. What are the Strategic Risks that could prevent successful delivery of the project? List. (approx. 100 words)
NHS change of view regarding the land sale
Poor performance of utility companies – We can only approach the specific companies relevant to the time of service
to be re‐located.
24. Summarise the overall assumptions that have been made when planning this project. State the impact to
the project if these turn out to be wrong.
If awarded, funding to complete phase one will be available late 2015. As the project mainly enables civil engineering
work to relocate utilities on site, bad weather may affect the delivery.
Planning for this project assumes that utility companies will be able to deliver the works within a relatively small time
period over the winter. Adjustments to the programme are likely due to weather.
25. Summarise any project dependencies that the project has or if there are other projects/initiatives that are
dependent on this delivery. State the impact to the project if these are not met.
This project is closely linked to the improvements at J10 and is designed to alleviate the pressure of dispersing traffic
during the bridge reconstruction. This OBC asks for the funding to begin phase one of this project which is vital to the
programme of works which will ensure the supporting improvements at all three junction locations are implemented
before works commence at junction 10 in 2018.

26. Define any constraints that may impact the success of the project, e.g. resource, legal, 3rd party agreement
constraints.
Executing land agreement with the NHS
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Economic Case
Section D: Economic Case ‐ Options Appraisal
Section D1: Short List of Options considered
27. Please describe the options that have been considered in selecting the project proposal. This should include
a minimum of 3 options : ‐
•
•
•

A reference case option (the position in terms of outputs that would occur if the project did not proceed);
The proposed option (as set out in Section A); and
An alternative option (which may be based on changes to the scale, scope and cost of the proposed option).

This OBC asks for funding to complete phase one at location one (Bentley Lane/Bloxwich Lane). Three levels of junction
improvements were considered for this location.
Box 1:
Option Name:
Reference Case

Proposed Option

Alternative Options:

Description:
Traffic Signal
upgrade (No
carriageway
widening) Including
resurfacing.
Traffic signal
upgrade with
carriageway
widening to the
south west of the
junction)
Traffic signal
upgrade with
carriageway
widening to the
south‐west and
north of the junction

Total Cost:

Amount requested:

Outputs

0.352

N/A

N/A

0.840

.300

N/A

1.1

N/A

N/A

Box 2:
Please explain why the proposed option has been selected.
Option Name:

Advantages:

Disadvantages:

Reference Case

Increase junction capacity
though intelligent traffic
signal control

Not increasing capacity to
full potential as proposed
option does.

To increase junction
capacity

Proposed Option

Increase junction capacity
to full potential though
intelligent traffic signal
control and widen
carriageway to include
two extra lanes

Cost increase due to
utility diversion
requirements and land
transaction.

To increase junction
capacity

Alternative Options:

Creating a third lane to

Design not possible due
to lane alignment. More

To increase junction
capacity
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increase junction
footprint.

land take required
increasing costs. Capacity
improvements were not
significant enough to
justify extra cost.

28. Specify the Preferred Option, with supporting justification for selection. (approx. 200 words)
To increase junction capacity to full potential through the installation of intelligent traffic signal control and widen the
carriageway to include two extra lanes. This option was chosen as the reference option did not increase capacity
significantly. Please refer to box 2.
29. Outline Opportunities for Innovation and increased Collaboration. (approx. 200 words)
N/A
30. Service Delivery options considered, with Pro’s & Con’s. e.g. using a 3rd party for delivery (approx. 200
words)
The preferred option involves using statutory undertakers to deliver the diversion works. We are limited to the service
providers in the Walsall location when deciding to undertake this work.
31. Where applicable, specify the degree of Business Change required to exploit the Project output/outcomes,
e.g. the activities that need to happen to ensure that people enrol on a new course provided. (approx. 200
words)
N/A
32. Are there any Issues to be resolved before this option may proceed?
Specify key Issues, and state resolution plan for each Issue.
None

33. What are the associated Top 5 Risks of this option :
(Quantification, Ownership, & Mitigation for each).
•

Additional costs associated with any undocumented utility services, when works commence.

•

Co‐ordination of utility diversion works traffic management with other projects and/or general utility services
maintenance works.

•

Ensuring phase one and phase two completed in advance of M6 J10 main improvements works.

•

Delivery of the project will be over the winter period. Bad weather could delay works meaning that full delivery
could exceed 2015/16.

34. Provide a Profile for each Output / Outcome
(Templates are provided in Appendix to this document)
Non‐quantifiable benefits from the J10 Resilience Package ‐
Improved access will:
•
•
•

Support existing businesses
Encourage new investment
Encourage investment in the Black Country Enterprise Zone
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35. What is the evidence of demand / market interest that supports your case for investment in this project?
(approx. 500 words).
Highways England have stated their support for the project as the supporting road network will be improved prior to
the major project construction at J10.
Walsall MBC’s Traffic Manager has stated his support as Walsall’s Urban Traffic Control team will have improved control
of the traffic signals during the J10 works.

36. Outline any market testing which has been undertaken to evidence the demand case. (approx. 300 words).
N/A

37. Have the running costs of this investment been calculated and are they financed by you or your partners?
There will be no increase in the ongoing maintenance costs for any of the three junction locations. The traffic signals are
coved by a framework maintenance contract and the costs will not be effected by the upgrade
The traffic signals upgrade will include LED signal heads which will lower energy running costs.
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Commercial Case
Section E: Commercial case – External Procurement (if appropriate)
38. If private development partners will be required to deliver project outputs, at what stage are
discussions/negotiations? (approx. 300 words).
Not applicable for transport projects

39. Detail any 3rd party services that will be used to deliver this project, e.g. Legal, Finance, other
consultancy
Safety audit consultants
Utility companies (Western Power, National Grid, South Staffs Water, Virgin Media and British Telecomm)
40. Summarise Procurement requirements in terms of Outputs. (approx. 200 words)
(inc: Work to be procured; potential value; who will lead)
Phase one of the project will include the procurement of:
•

Instruct The District Valuer – Value land in preparation for the land transaction ‐ £1000 ‐ Walsall

•

Independent safety audits ‐ £2,000 ‐ Walsall

•

C4 Utility diversion estimate (cost to produce designs) ‐ £3,000 – Walsall

•

Instruction to the relevant utility companies to carry out diversion works ‐ £250,000 – Walsall to
supervise work.

41. Will your Procurement trigger the OJEU process?
Not applicable

42. Outline the sourcing Options: with a rationale for preferred option. (approx. 200 words)
Not applicable

43. Are there any Personnel Implications, inc. TUPE? (approx. 200 words)
Not applicable

44. Outline the Procurement Project Plan and Timescales, including statutory and other consents.
Where the purchase of property or land is involved please confirm ownership status and state whether there are
any charges over land/property interests critical to project delivery.
The land required to deliver this project is in NHS ownership. Land registry attached (see appendix I9).
Confirmation of the NHS willing to complete the transaction is attached as sated in section 6.
From section 40, timescales:
•

Instruct The District Valuer – November 2015

•

Independent safety audits – November 2015

•

C4 Utility diversion estimate ‐ November 2015

•

Instruction to utility companies for diversions (Western Power, National Grid, South Staffs Water, Virgin
Media and British Telecomm ‐ December 2015
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45. Please provide evidence of planning permission (submit a copy of decision notice or committee
resolution with this application), or a clear explanation of the timeframe for achieving this and how it
fits with broader planning strategy.
Planning permission is not required for the proposals at Bentley Lane/Bloxwich Lane. As described in Part 13 Class
A of the General Permitted Development Order 2015 which deals with development by Highway Authorities.
Permitted Development for the purposes of Class A is defined as :
‘The carrying out by a highway authority –
(a) On land within the boundaries of the road, of any works required for the maintenance or
improvement of the road, where such works involve development by virtue of section 55(2) (b) of the
Act; or
(b) On land outside but adjoining the boundary of the existing highway if works required for or incidental to
the maintenance or improvement of the highway.

Financial Case
Section F: ‐ Financial Analysis of the recommended Option
46. Outline the anticipated cost and funding profile:

BCLGF (Pre‐Committed)*
BCLGF (Competitive)

Capital/
Revenue

2015/16

capital

0.300

2016/17

2017/18

2018/19

2019/20

2020/21

TOTAL

Other Public Source
(please indicate)
Applicants Own Funds
Private (3rd party)
Total Capital
Total Revenue
Overall Total

0.300

*LTB funding for Transport Major schemes

47. Please outline the strategy for securing the match funding as outlined above, and the progress made to date.
What is the level of certainty of match funding remaining in place across the project duration? Please
provide evidence to support any assumptions made
N/A
48. Project slippage – is there provision for dealing with the financing of any time or cost overruns? How will
you deal with the impact on LGF & Match funding, & Private Investment?
Contingency sum
49. For the BCLGF element of the funding only, please set out the projected costs using summary spend areas.
(Please note that a full a detailed breakdown of Costs by month will need to be included in the Appendices)
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State date of this Estimate
Projects costs
(delete as appropriate):

Land acquisition

2015/16

2016/17

2017/18

2018/19

2019/20

£m

£m

£m

£m

£m

0.005

Planning and Feasibility Study
Surveys

0.005
0.250

Construction, inc. materials,
equipment and labour
Fit Out (Equipment and
furnishings not included in
construction)
Project Management

0.010

Consultancy
Legal Services
Other (please specify)
Contingency*

0.027

*Note ‐ Contingency: Where an element of contingency has been added on top of individual cost elements it is assumed that there is
a significant level of doubt about the future costs (the level of contingency is influenced by the extent of the doubt).

50. What risk contingencies are included in your cost estimates?
Outline the areas where contingency has been applied, the level of the contingency in each case and the reason for the contingency
in each case.

Contingency at 10% is added to cover the risk of:
• Increasing traffic management costs arising from a delay due to bad weather
• An increase in cost following the detailed C4 estimate being provide by the utility companies
• An increase in cost to following the possibility of discovering uncharted services under ground once work has
commenced
• Increase in estimated land value / landscaping following detailed design
Section F: CashFlows
51. Please set out the Cashflow projections for the BCLGF element of Project funded costs being requested.
(Indicate the estimated Quarterly Cash flows for each of the years affected):

Cashflows for
Funding
requested:

2015/16
Q1

2015/16
Q2

£m

£m

2015/16
Q3

2015/16
Q4

2016/17
Q1

£m

£m

£m

Land acquisition

0.005

Planning and
Feasibility Study
Surveys

0.005

Construction, inc.
materials,
equipment and
labour
Fit Out (Equipment
and furnishings not
included in
construction)
Project
Management

0.250

0.005
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Consultancy
Legal Services
Other (please
specify)

CONFIRMATION BY APPLICANT:
Please confirm that the funding requested is sufficient to deliver the Project as detailed above.
Funding is sufficient to deliver phase one of the J10 Resilience package.

Management Case
Section G: Programme Management Case ‐ Achievability of Project Components
Section G: Project Plan (Extract of Key Milestones)
52. Please set out the Key Project Milestones, including those Milestones shown below.
(Or extract Key Milestones view from your gantt chart & insert the picture here).
Key Milestone

Delivery Date

Completing land transaction
Consulting with ward members and public
Obtaining independent safety audits
Obtaining C4 utility diversion quotations
Confirming programme of works between utility companies and Walsall MBC
Traffic Management
Start work on site for utility diversions
Work complete

Nov/Dec 2015
Nov 2015
Nov 2015
Nov 2015
Nov/Dec 2015
Jan/Feb 2016
March 2016

Please attach the project gantt chart as an Appendix.
Section G: Freedom of Information
53. Please indicate whether any information in this proforma is considered exempt from release under Section
41 of the Freedom of Information Act 2000.
N/A

Section G: State Aid Condition
All applicants need to take steps to satisfy themselves that any BCLGF funding approved does not amount to unlawful
State Aid. Further confirmation to this effect will be requested at the Full Business Case stage. A declaration of
compliance with EU State Aid regulations will be required prior to any BCLGF funding being provided.
If your project is awarded funds from the BCLGF it will be subject to a condition requiring the repayment of any BCLGF
funding in the event that the European Commission determines that the funding constitutes unlawful State Aid.
54. Please confirm your acceptance to this condition:
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H: Recommendation / Conclusion
55. Please state clearly the recommended action this Business Case supports. (approx. 100 words)
It is recommended that £300,000 be provided from the Local Growth Fund to enable delivery of phase one of the J10
resilience package. The project will enable delivery of the full package in 2016/17.
These works will form part of the wider Access to Growth Package.

Section I: Appendices
I1: Stakeholder Map
I2: A Profile for each Output / Outcome
I3: Evidence of planning permission
I4: Detailed breakdown of Project Costs by month
I5: Full Project Plan
I6: Issue Register
I7: Risk Register
I8: NHS Letter
I9: Land Registry
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Appendix I4
Project Cost by Month
2015/16
Q3
November December
£5,000
£5,000

October
Land Acquisition
Surveys
Construction
Project Management
Total

£0

January

£2,500

£2,500

£187,500
£1,700

£12,500

£2,500

£189,200

2015/16
Q4
February

March

£1,650

£62,500
£1,650

£1,650

£64,150

2015/16 Total
10% Contingency
Grand Total

£270,000
£27,000
£297,000

Appedix I5
Junction 10 Resilience Package - Phase One 2015/16
ID

Task Name

Duration

Start

Finish

Qtr 1, 2016
Nov

1

Land Transaction

28 days?

Wed 11/11/15

Fri 18/12/15

2

Consultation

14 days?

Wed 11/11/15

Mon 30/11/15

3

Safety Audits

21 days?

Mon 02/11/15

Mon 30/11/15

4

C4 Utility Diversion Design / Quotation

14 days?

Wed 11/11/15

Mon 30/11/15

5

Programme of works

14 days?

Wed 11/11/15

Mon 30/11/15

6

Diversion works begin on site

42 days?

Fri 01/01/16

Mon 29/02/16

7

Site works completion (expected)

22 days?

Wed 02/03/16

Thu 31/03/16

Project: New Program March 2015
Date: Mon 14/09/15

Dec

Task

Progress

Summary

External Tasks

Split

Milestone

Project Summary

External Milestone
Page 1

Jan

Deadline

Feb

Mar

J10 Resilience Package Phase One 2015/16
Issues & Risks – Appendix I7
Issue Description

Impact Description

Priority

Owner

Action / Resolution

Target
Resolution
Date

1. Co‐ordination of traffic management with
other projects/general utility maintenance
works

Project construction works could clash
with other planned/ unplanned works
on the highway.

1

Walsall MBC

Work closely with Walsall MBC Traffic Management
team. Unplanned /emergency work is unforeseen ‐
the impact of this is likely to effect capacity of the
network during the works and not increase costs or
effect outputs.

Dec 2015

2. Political Approval

Support is required for the scheme to
go ahead

1

Walsall MBC

Support memo signed by the portfolio holder /
Consult with Ward Members prior the public
consultation

November /
December
2015

3. Grant Funding approval

Scheme would be cancelled

1

Walsall MBC

Grant agreement signed.

November
2015

Risk Description
1. .Aquiring 3rd party land by negotiation

Impact Description

Risk
Score

Owner
Walsall MBC

Mitigation

Target
Resolution
Date

Full capacity improvements cannot be
achieved.

2‐1 (G)

Continue to negotiate the land transaction.

2. Local stakeholder opposition

Delayed start

2‐1 (G)

Walsall MBC

Consultation

November or
January 2015
(Not during
Christmas
Period)

3. Additional stats identified –
Undocumented services

Delay and additional cost

2‐2 (A)

Walsall MBC

Order C4 stats quotations as soon as funding is in
place. The C4 request includes a specification and
detailed estimate. The Utility company will carry
out a ground survey to identify and exactly locate
existing/undocumented services.

Ongoing
during
construction

4. Under performance of Utility Services

Delay and Addition Cost

2‐2 (A)

Walsall MBC

Careful supervision of utility companies

Ongoing
during
construction

5. Bad weather effecting construction
process.

Delay

2‐2 (A)

Walsall MBC

Program particularly weather sensitive elements of
the construction carefully.

Ongoing
during
construction
1

Acquisition by
end Dec 2015

Date: 4th September 2015
Donna Cattell
Senior Transport Planner
Walsall Council
Via E-mail

Birch House
Ransomwood Business Park
Mansfield
Nottinghamshire
NG210HJ
Tel: 07900160237
Email: james.bray@property.nhs.uk
Twitter: @NHSProperty
www.property.nhs.uk

Dear Donna
Subject to Contract and Without Prejudice
Site known as Jubilee House, Bentley Lane, Walsall
Thank you for your letter dated 23rd April 2015 regarding the required acquisition of land from the Jubilee
House site by Walsall Council to facilitate improvements of the junction of Bentley Lane/Bloxwhich Lane.
Following our subsequent meeting on site I am happy to confirm that NHS PS are willing to work with Walsall
Council towards the acquisition. As agreed any acqusition is subject to a supporting valuation by the District
Valuation Office and approval of final plans (including ladnscaping / ‘making good’) by NHS Property
Services.
We look forward to working with you on the above project and if you have any queries, please do not
hesitate to contact me.
Yours sincerely

James Bray
Acquisitions and Disposals Manager
Midlands & East

NHS Property Services Limited, Registered in England & Wales No: 07888110
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Growth Deal Funding Profile
2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

Total

LGF Competitive

£23.70

£33.34

£13.10

£3.00

£7.30

LGF DfT Retained (M6 J10)

£0.65

£0.50

£14.30

£14.30

Total LGF Commitment

£24.35

£33.84

£27.40

£17.30

LTB pre-allocated

£5.60

£8.80

£2.90

£1.30

Existing DfT transport major*

£3.60

Housing Revenue Account**

£1.04

£1.04

£1.04

£1.04

£1.04

£1.04

£6.20

£3.90

£3.60

£3.60

£6.40

£6.40

£23.90

£29.75
£7.30

£0.00

£110.19



£18.60
£3.60

LGF Expansion
Total Other

£10.24

£13.74

£7.56

£5.89

£7.44

£7.44

£52.29

Total Growth Deal

£34.59

£47.58

£34.96

£23.19

£14.74

£7.44

£162.48

*tail funding for Darlaston



£80.44

Original underutilisation of grant £2.08m
reduced to £0.67m (as at 11/09/2015) - as
covered by additional projects
Continuing urgent need to establish a
robust pipeline of initiatives for current
year
Future
year
pipeline
development
addressed at the July LEP Board. £2m sites
fund approved and a call on Private Sector
Partners to provide dedicated teams of
expertise to facilitate and accelerate
pipeline generation agreed.

£25

2015/16 Project Spend YTD (£m)

£20
£15

£22
£20

£10
£m

£18
£5

£16
£14

£0
Q1

Q2

Q3

Total LGF Commitment

Baseline

Q4

£12

Latest Forecast

£10

**Dudley MBC

£8

OUTPUTS – TO BE REALISED POST PROJECT DELIVERY

£6

Quarterly Profile (Cumulative £m)

Programme Outputs for 2015/16 starts

LGF Commitment

£24.35m Grant
Funding

£24

Q1

Jobs
Created

Housing Units
Completed

Business
Assists

Learner
Assists

Apprenticeships
Created

4,000

1,000

3,200

7,000

-

Baseline

3,583

1,522

2,061

7,539

1,643

Latest Forecast

3,791

1,527

2,255

7,980

1,839

Variance (Forecast to Commitment)

-209

527

-945

980

0





Q2

Q3

Q4

LGF Commitment*

Shortfall against original commitment
arisen during Grant contracting DD
stage.
Pipeline needs strengthening
for
additional Jobs & Business Assists.

Total

£4

£24.35

£2
£

Baseline

£4.92

£9.57

£14.92

£22.73

£22.73

Latest Spend Forecast

£3.94

£8.62

£14.290

£23.68

£23.68

£4.60m Aug YTD
Committed Spend*

£4.60m

Site Investigation Fund (£2m)
Under utilisation of Grant Funding

-£0.67

*Includes LGF Competitive and DfT retained funding for M6 J10

*Committed as per Project
Status Report Updates to
Programme Office

PROGRAMME ISSUES & RISKS
Issue

Impact Description

RAG

CLAIMS

Action

Grant allocation is under
committed

Risk underutilisation of grant support

SEP Delivery Director working to develop a pipeline of “Shovel ready”
projects that comprehensively support SEP priority development areas

Comprehensive LEP Board
Reporting

Without effective monitoring in place for all regeneration programmes, BC
Programme Office can not guarantee suitable use of DCLG grant allocations

BC Programme Office are making progress extending support to
Competitiveness funds, Growth Hub, and City Deal.

Outputs

Shortfall in Local Growth Deal committed outputs against Jobs and Business
Assists

Additional outputs identified from newly approved projects. Additional
pipeline projects are being sought to close the remaining gap in projected
outputs

Risk

Impact Description

2015/16 Spend Profile

With majority of 15/16 spend profiled for Q3/Q4, unforeseen project delays
could risk under utilisation of grant support, thus impacting future year
allocations

High proportion of LGF
projects in Start Up stage

Projects in start up may discover adverse challenges preventing planned
progress.

Project Reviews

The scheduled Sept/Oct ‘deep dive’ LGF project reviews may identify too many
uncertainties in ability to utilise full 15/16 grant allocation

Capacity constraints

Increased agility required by all LGF administrators. Failure to take advantage
of delegated authority awarded by Joint Committee to support bids could risk
under utilisation of grant allocation.
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RAG

Mitigation
Fortnightly project status reporting to Programme Office in place with regular
dialogue/follow up questioning of risks and issues raised.
Committed spend and cashflow reforecasts monitored fortnightly and
reported monthly to LEP Board.
Fortnightly project status reporting to Programme Office in place with regular
dialogue/follow up questioning of risks and issues raised. Half year detailed
review scheduled for September 2015.
Fortnightly project status reporting to Programme Office will inform of any
variances to plan and enable corrective action to be taken before a situation
gets beyond recovery.
Programme Office and Accountable Body fully bought into streamlined
evaluation process for LGF bids. Additional resource currently being recruited
to increase capacity / ensure can meet commitments.

Contact Officer: Rachel Goodwin

Claim Value (£m)

Baseline Aug YTD

Submitted Aug YTD

Paid Aug YTD

£4.63

£3.86

£3.75

 Note difference between £4.60m committed and £3.86m claimed is due to the quarterly claims schedule
 14 individual claims to value of £3,876,133 submitted to Walsall Accountable Body August YTD
 Of which 10 claims to the value of £3,757,528 have been authorised and paid
 16 Projects with contracts awarded as of 11/09/2015
 3 projects in ‘contracting’ stage
• 1 project sent grant agreement by Walsall Accountable Body for signature but are held up due to
outstanding contract/legal issues to be resolved. This is Goscote Lane Corridor.
• 2 NEW projects currently in contracting process with Walsall Accountable Body; Ruskin Mill and
Sandwell Training Association.
Source Data: LGF Project Status Reports (Confidential – not for public review)

LGF 2015/16 SPEND PROFILE – LATEST FORECAST & OVERALL PROJECT RAG STATUS
PROJECT NAME

Borough

Q1
Q1 Total

Q2
Q2 Total

Q3
Q3 Total

Q4
Q4 Total

2015/16
TOTAL

Accessing Growth - Bilston Urban Village Access Package

Wolverhampton

£0.05

£0.05

£0.76

£0.71

£1.56

Sandwell

£0.01

£0.06

£0.37

£0.19

£0.63

Dudley

£0.50

£0.37

£0.18

£0.00

£1.06

Tender for works completed and prices returned – preferred contractor identified. Construction phase in progress. First claim for £503k claim authorised and paid by WMBC.

Wolverhampton

£0.04

£1.35

£0.00

£0.67

£2.05

Project is AMBER. (Timeline & Costs)- Delays in securing third party approvals; Severn Trent Water for drainage and WCC Highways, will increase the Advanced Works Programme
(AWP) final estimated cost. Reprofiling of monthly 15/16 cashflow is requested as design and programming of LGF works has slipped along with main programme. Original July claim
delayed until Oct 2015, c£1.45 m. At present, project team are confident project can be completed within the funding profile for 2015/16.
(Outputs)- Soft market testing (Redrow Housing) suggests lower site densities for new housing. Issues with development of new medical centre may impact # jobs to be created.

Dudley

£0.30

£0.20

£0.99

£0.75

£2.23

Elite Centre for Manufacturing Skills

Black Country
Wide

£0.05

£0.05

£0.03

£0.04

£0.17

Fab Kit - Fab Lab (Sandwell College)

Sandwell

£0.04

£0.00

£0.00

£0.00

£0.04

Fab Kit - In-Comm

Walsall

£0.07

£0.08

£0.00

£0.00

£0.14

Fab Kit - PTP

Walsall

£0.07

£0.03

£0.00

£0.00

£0.10

Goscote Lane Corridor

Walsall

£0.00

£0.07

£0.52

£0.66

£1.25

Black Country
Wide

£0.00

£0.07

£0.54

£1.47

£2.08

Currently forecasting a total spend in 2015/16 of £1.81m. Two approved applications carried over from RGF - total £669k of grant requests. Six full applications, that have been
recommended for approval by the LEP Board - total £1.4m. Six EOI’s that have been approved and invited to submit full applications – total £1.3m. Two EOI’s that have been sent for
further State Aid checks – total £1m.

Transport

£0.03

£0.19

£0.22

£0.21

£0.65

Timelines impacted by Highways England (HE) announcement that works to the M6-M5 Link Road are likely to run until November 2015 ( compared to baseline position of May 2015).
To mitigate, advance traffic modelling tasks have been commissioned by WMBC and HE. Milestones are still achievable without delays to overall project completion. Cashflow also
remains on plan and DfT advised WMBC that S31 grant for 2015/16 is confirmed and available.

Black Country
Wide

£0.03

£0.32

£0.41

£1.38

£2.14

Science, Technology & Prototyping Centre

Wolverhampton

£0.01

£0.02

£0.02

£0.52

£0.58

Wolverhampton Civic Hall

Wolverhampton

£0.32

£0.16

£0.07

£0.96

£1.50

Accessing Growth - Junction & Highway Improvements
(cannel side)
Halesowen College Advanced Science, Engineering &
Technology Centre
Bilston Urban Village

Dudley College Advance Construction Centre

Growing Priority Sectors

M6 Junction 10

Managing Short Tips

Wolverhampton Interchange

Woods Lane
Projects Approved by BCJC August 2015
Ruskin Mill Glasshouse - Phase 3
Sandwell Training Association
Walsall Waterfront
Projects to be Approved by BCJC Sept 2015
Accessing Growth - WCC Coach Station
DTC - Sites & Buildings Improvements
CWC Relocation - Feasibility Study
Total

Overall
RAG

Commentary
Coseley Road Island and Highfields / Broad Lane - 2 x Roundabout designs now complete and approved by WCC. Assembling full construction drawings and contractor appointment
planned for Sept 2015. First claim for £13k submitted to WMBC.
North Smethwick project Planning & Design substantially completed. Public consultation to be completed August 2015, outcome awaited - and the statutory undertakers’ diversion
works. Preliminary cost estimates complete subject to C4 utility costs - due end of August 2015. Although some slippage, project is still on track to complete 2015/16.

As a result of delayed Grant Agreement signing, project has been re programmed with new milestone dates. Potential impact on timelines is still amber. Design brief is progressing
well and initial Planning consultation is underway. First claim for £297k authorised and paid by WMBC.
UoW confirmed as lead delivery partner. Size requirements for hub & spokes confirmed. Foundry Spoke at Dudley confirmed by all partners. Equipment requirements & estimated
costs for hub & spokes confirmed. New buildings specification for tender of outline design works in progress. First claim for £50k authorised and paid by WMBC.
Full grant award drawn down and paid by WMBC, however Health & Safety regulations re location of large cutting machine has required additional building work to be undertaken
impacting slightly on project schedule.
Phase 1 refurbishment 85% complete. All new machines installed and 2 new classrooms built. To date 9 Apprentices have started a Full Time (5-day week) PEO Level 2 programme.
Phase 2 funding approved Aug 2015 and contract variation successfully awarded by WMBC. Orders for new machinery placed. Installation targeted early Sept 2015. First claim for
£65k authorised and paid by WMBC.
Refurbishment 95% complete. Awaiting install of CNC Press Brake after additional grant award approved at Aug 2015 Joint Committee meeting. Claims totalling c£65k authorised and
paid by WMBC. Targeting Aug/Sept 2015 to claim balance once final invoices received.
Some slippage experienced however short-term delays will not affect overall project completion. Identification of ownership of land at Phase 3 undertaken and terms of the transfer
agreed with WMBC – awaiting completion of transfer. Sale of public open space land to be advertised in local press. Currently being undertaken following consultation period. Land
purchase can then be completed.

Spend re-profiled following approval of additional grant funding at Aug Joint Committee meeting (£715k). Total 2015/16 in year spend forecast now c£2m.Programme Office
concerned over fluctuations in reported spend levels. Limited progress with Walsall and Wolverhampton schemes due to resource constraints. Wolverhampton CC developing brief to
outsource design work to framework designer. Awaiting response from Walsall. Dudley schemes are progressing to plan, CRT to start work on first canal scheme 24 Aug 2015.
Sign off of RIBA stage 3 design & report, and planning submission now submitted to WCC. Tender process in progress. Grant Agreement currently with University Legal team for sign
off.
Project Amber to reflect impact of asbestos removal works. Separate tenders to mitigate risks to programme have been issued but likely to impact 2015/16 cost schedule. Additional
cost implication to be confirmed.

Wolverhampton

£2.42

£1.47

£0.61

£0.00

£4.50

METRO: Final GI report submitted and currently being reviewed following dialogue between AECOM and Geotechnics.
MSCP: Drafting legal agreements and transfers required in order to enable commence of the Multi-storey Car Park (MSCP) works underway.
STEAM MILL: Section 78 demolition notice issued by WCC. Detailed programme and mobilisation to be agreed with project partners prior to works commencing end of Aug 2015.
STATION CHANGE: Initial consultation meetings held with Virgin Trains and Network Rail. Small number of design issues remain to be addressed before consultation with other
TOC’s. Project remains on course to deliver outputs.

Sandwell

£0.02

£0.05

£0.23

£1.44

£1.74

Although State Aid issue now resolved, uncertainties over compliance led to all project activities being stopped during this time with SMBC not willing to commit funds at risk. As a
result demoltion programme has slipped and spend in financial year 15/16 this has been significantly revised with majority of the project spend to commence from Qtr 4 2015/16
onwards.

Dudley
Sandwell
Walsall

£0.00
£0.00
£0.00

£0.16
£0.00
£0.00

£0.00
£0.03
£0.03

£0.00
£0.00
£0.08

£0.16
£0.03
£0.10

Project awarded £160k grant funding approved under delegated authority. Contracting with WMBC currently in progress.
Project awarded £30k grant funding, approved at Aug 2015 Joint Committee meeting. Contracting with WMBC currently in progress.
Project awarded £415k grant funding, approved at Aug 2015 Joint Committee meeting. Contracting with WMBC complete.

Wolverhampton
Dudley
Wolverhampton

£0.00
£0.00
£0.00
£3.94

£0.00
£0.00
£0.00
£4.68

£0.50
£0.02
£0.15
£5.67

£0.00
£0.15
£0.16
£9.39

£0.50
£0.17
£0.31
£23.68

Project approved by LEP Board August 2015. Joint Committee consideration 16/09/2015.
Project approved by LEP Board August 2015. Joint Committee consideration 16/09/2015.
Project approved by LEP Board August 2015. Joint Committee consideration 16/09/2015.
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Summary 2 of 3 - PIPELINE
PROJECT PIPELINE

PROGRAMME STATUS – LGF PROJECTS

(See reverse for detail)

Jobs

Housing

Business
Assists

Learner
Assists

Apprenticeships

3

1.23

6

5

8

0

0

Full Business Case (FBC)

1

3.80

0

0

0

0

0

Outline Business Case (OBC)

6

9.92

0

0

0

749

47

Initial Proposal

7

15.26

292 created
254
safeguarded

60

601

1,949

14

Expansion List – Approved ‘Top Up’ Projects

2

3.30

Approved

Awaiting Approval

Pipeline

No.

Projected Outputs

Under Evaluation

Status

STAGE IN PROJECT LIFECYCLE
& TOTAL VALUE

LGF
Funding
(£m)

Contracting Completed

16 £93.69m

Contracting in Progress

3 £9.01m

Awaiting BCJC Approval

3

FBC

£1.23m

1 £3.80m*

6 £9.92m

OBC

7 £15.26m

Initial Proposal

TBC

Original OBC (submitted Oct 14 - needs revising)
Consists of following 3 projects - Birchley Island M5 Junction 2 @
£18m, M5 J1 @ £25m & Reedswood Way @ £3m

COMMENTARY

15.80

3

46.0

TBC

300

 New Housing, Transport and Land schemes to be
considered for advance in 2015/16. A proposal to
work with Private Sector partners to provide
dedicated teams of expertise to facilitate and
accelerate pipeline generation is being worked on in
support of this.

0

2

0

£34.90m

7

OBC (submitted Oct 14
- needs revising)

3
0

2

£46m
4

10

6

8

10

12

14

SCHEDULE

– LGF PIPELINE BIDS WITH ESTIMATED APPROVAL DATES
Governance 2015/16

2015/16

Grant Funding

£24.35

Latest Forecast

£23.68

Under utilisation

-£0.67

 Latest Forecast includes 3 projects approved by the LEP Board during
August 2015 that will be presented to the Joint Committee for
consideration on 16/09/2015.
 Value of the grant funding requested for 2015/16 amounts to
£0.98m, £1.23m in total.
 Approval of schemes by September Joint Committee would
contribute £0.98m towards utilising the 2015/16 grant allocation
 There remains a £670k gap of funding allocated against the 2015/16
LGF Commitment

16

*LTB Funding only

VARIANCE ANALYSIS
LGF Total Spend

 Development of 2015/16 pipeline has generated an
additional £1.94m to be defrayed in 2015/16 and
£0.68m to be defrayed in 2016/17. £2.62m in total.
 Additional schemes for consideration could
generate a further £0.50m in 2015/16, £1.75m .
These include Walsall College and M6 J10 Resilience
Package (see right).

Pipeline

5

No Evaluation

Expansion Profile

Expansion List - Recognised projects by BIS but
require further evaluation before Grant Award

Jul

Aug

Sep

Oct

Nov

Funding
Dec

2015/16

Funding Approved July / August

£

0.96

WCC Coach Station
CWC Campus Realignment – Feasibility Study’
Dudley Town Centre Building & Sites Improvements
FAB KIT - Walsall College Engineering Centre
M6 J10 Resilience Package

£
£
£
£
£

0.50
0.31
0.17
0.20
0.30

£

2.44

LEP Board Approval

2016/17

£

Total

0.43

£

1.39

£

0.25

£

1.25

£
£
£
£
£

0.50
0.31
0.42
0.20
1.55

£

1.93

£

4.37

£

3.80

£

3.80

Joint Committee Approval
Delegated Authority
LTB Funding

A4101 Pensnett High Street

NB: The above schedule is exclusive of any SI pipeline generation schemes.
BCC Programme Office – LGF Programme Dashboard Summary 2 of 3 – Pipeline v1.0

Contact Officer: Rachel Goodwin

Source Data: LGF Project Status Reports (Confidential – not for public review)

TOTAL PIPELINE – ALL YEARS
Stage

SEP Programme

Project Name

Borough

Executive
LGF Funding Forecast Start
Director /
Requested
Date
Project Sponsor

Outputs
Jobs Created

Jobs
Safeguarded

Housing

Business
Assists

Learner
Assists

Apprentice
ships

Other

Commentary

Awaiting Approval

Awaiting Joint Committee Approval
PL2

WCC Coach Station

PL1, Pl2, Pl3, PL4

Dudley Town Centre Building & Sites Improvements
Programme

P2

City of Wolverhampton College (CWC) Campus
Realignment – Feasibility Study’

FBC

Total Awaiting Approval
Additional Pipeline in progress
PL2

OBC

Tim Johnson

£0.50

2015/16

Dudley

Phil Coyne

£0.42

2015/16

Wolverhampton

Tim Johnson

£0.31

2015/16

3

£1.23
Transport
Director / Phil
Coyne

2016/17

13

5

6

13

5

8
Feasibility Report
8

0

Approved by LEP Board by 21/08/2015 to proceed. Approval by the BC Joint Committee targeted for 16/09/2015.
0

Increase capacity & reduce delay on A4101 regeneration corridor, thus improving access & supporting growth at
important industrial/employment areas at Pensnett Trading Estate and the strategic centre of Brierley Hill, and Full Business Case currently being completed for Oct / Nov 2015
improving connectivity to national motorway network

Dudley

B1, B2, PL1 & PL2

Very Light Rail Innovation Centre

Dudley

Phil Coyne

£4.40

TBC

TBC

PL2

Salters Road

Transport /
Walsall

Simon Neilson

£1.10

TBC

Significantly improving principal highway link between district centres and main route towards national
motorway network for M6 Toll & trunk roads leading to M1.

1

£3.80

6

2 off-street coach spaces
Approved by LEP Board by 21/08/2015 to proceed. Approval by the BC Joint Committee targeted for 16/09/2015.
resurfaced road
5 residential units
300 sqm commercial flrspace Approved by LEP Board by 21/08/2015 to proceed. Approval by the BC Joint Committee targeted for 16/09/2015.
0.1 ha of remediated land

A4101 Pensnett High Street (16/17 funding)

Total FBC

£3.80

Transport /
Wolverhampton

Tim Johnson

£0.90

TBC

PL2

New Road Shaw Road WCC

PL2

A459 Dudley Road/Coombs Road, Halesowen - Junction
Improvement

Dudley

Phil Coyne

£0.54

2016/17

PL2

M6 J10 Resiliance Package

Walsall

Simon Neilson

£1.55

2015/16

Walsall
6
Sandwell

Simon Neilson

2015/16

Nick Bubalo

£0.20
£9.92
£2.80

Dudley

Phil Coyne

£2.00

2015/16

P1 & P2
Total OBC
P1 & P2
P1, P2, P3 & P4

Initial Proposal

Wolverhampton

Walsall College – Enhanced Engineering Capability
Sandwell College - New Talent Studio
ESTEEM (Education, Science, Technology, Engineering,
Enterprise & Maths)

TBC

PL1

Redevelopment of Former Mckechnie Brass Site

Walsall

Simon Neilson

£3.97

2017/18

PL1

Infrastructure Works, Challenge Block

Walsall

Simon Neilson

£0.10

2015/16

P1, P2, & P4

ICT Academy (PTP)

Improvement to jnction will improve efficiency and reduce delays thereby improving access and journey times to
Part of the Access to Growth programme of works. Targeting Jan 16 Joint Committee for 2016/17 start
the Business Park from the surrounding local and strategic highway network
£300K requested to obtain land required to widen junction and diversion works of utility services in 2015/16 before the full
Improvements to 3 junctions to complement major improvements planned for junction 10 of the M6 motorway.
improvement work can commence in 2016/17.
749
47
Bidder invited to complete OBC. Targeting Nov 15 Joint Committee for 2015/16 start.
0
0
0
0
749
47
0
TBC
Delivery Director met with College Principle, June 2015. Bid being restructured.
Further detail/clarity required. Bidder invited in to discuss Proposal August 2015. Revised bid expected Dec 2015 in line with
4
4
170
1100
2496 sqm Floorspace
CIF capital funding application.
5.77 ha remediated land
4
4
Bid passed to Thomas Lister for assessment. LGF element on hold.
21,831 sqm Flrspace
1

Walsall

Simon Neilson

£0.10

2015/16

4

Sandwell

Nick Bubalo

£6.20

2015/16

100

PL1

Sandwell

Nick Bubalo

£0.09

2015/16

180

250

292

254

Zenith Industrial Development, Popes Lane, Oldbury

7

£15.26

Part of the Access to Growth programme of works. Targeting Jan 16 Joint Committee for 2016/17 start

Improving the junction will improve efficiency & reduce delays thereby improving access and journey times to
Part of the Access to Growth programme of works. Targeting Jan 16 Joint Committee for 2016/17 start
surrounding areas, inc. Bilston Urban Village - a major housing development site currently within LGF programme

P1, P2, P3, P4 & P5 Chances Glassworks Development

Total Initial Proposal

Outline Business Case currently being updated by Dudley New Heritage Regeneration team. ERDF Funding no longer likely.
Options for future submissions for Grant support (ERDF & LGF) to be evaluated. Currently project is unfunded.

2.2 ha remediated land

265

795

60

160

50

1,000 sqm learning flrspace

1

4

4

60

601

1949

14

10

Initial Proposal evaluated by Programme Office. Tele conference guidance offered . Initial Proposal returned to author for
refinement. Now on hold
Initial Proposal returned to author for clarification / refinement. State Aid compliance being reviewed.

20k sqm mixed use floorspace Further detail/clarity required. Bidder invited in to discuss Proposal August 2015. Revised bid expected 28/08/2015.
4.71 ha remediated land
Approval sought against SI fund.
19k sqm commercial flrspace

Expansion List – Approved ‘Top Up’ Projects
B1

Top Up - Growing Priority Sector RGF

PL2

Top Up - Accessing Growth Fund

Black Country
Wide / Sandwell
Transport /
Wolverhampton

Nick Bubalo

£0.50

2016/17

TBC

Approval to be sought at November 2015 Joint Committee Meeting

Tim Johnson

£2.80

2016/17

TBC

Approval to be sought at November 2015 Joint Committee Meeting. Bids to follow.

Expansion List - Recognised projects by BIS but require further
evaluation before Grant Award
P1 & P2

Top Up - Fab Kit - multiple schemes

PL1 & PL3
Bradleys Lane Site Acquisition
PL1, PL2, PL3 & PL4 Dudley Town Centre Gateway Proposals
PL1

Black Patch Improvement Project

P3

Relocation of Wolverhampton City College

Original OBC
(needs revising)

Grand Total Expansion List

Black Country
Wide
Sandwell
Dudley

TBC

£0.50

2016/17

TBC

Approval to be sought at January 2016 Joint Committee Meeting. Bids to follow.

Nick Bubalo
Phil Coyne

£2.30
£3.40

2017/18
2016/17

TBC
TBC

Initial discussions took place 05/06/2015. Bidder invited to submit Initial Proposal and supplied with updated OBC template
Invited to discuss with SEP Delivery Director. Bidder has not responded.

Sandwell

Nick Bubalo

£3.60

2017/18

TBC

Wolverhampton

Tim Johnson

£6.00

2017/18

TBC

Initial discussions took place 05/06/2015. Bidder invited to submit Initial Proposal and supplied with updated OBC template
Project Board in place. Preferred location & functional content being confirmed. Request for Feasibility study funding to be
confirmed 16/09/2015.

7

£19.10

PL2

Birchley Island M5 Junction 2

Transport

Stuart Everton

£18.00

TBC

PL2

M5 J1

Transport

Stuart Everton

£25.00

TBC

PL1

Reedswood Way

Walsall

Simon Neilson

£3.00

TBC

Total OBC (submitted Oct 2014 - needs revising)
Pipeline Grand Total

3
27

Involves a major capacity improvement to the linked junctions of Birchley Island and M5, Junction 2, building on
Invited to resubmit OBC.
the Highways Agency scheme to widen the motorway ‘off’ slips carried out in 2013. All of the approaches will be
widened and signal control will be introduced on the A4034 Churchbridge approach.
TBC
Demolition and reclamation of key industrial location – de-risking. OBC underdevelopment, following invitation to resubmit.
4 ha land improved
300
2
10
Acquisition of the site at Reedswood Way. OBC needs revising. Invited to discuss with SEP Delivery Director
£8.4m Private sctr investment

£46.00

300

£95.31

598

2

267

65

611

10

2,698

71
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Summary 3 of 3 – FUTURE YEARS
SPEND PROFILE
Growth Deal Funding Profile

LGF Competitive

2016/17

2017/18

2018/19

2019/20

£23.70

£33.34

£13.10

£3.00

£7.30

LGF DfT Retained (M6 J10)

£0.65

£0.50

£14.30

£14.30

Total LGF Commitment

£24.35

£33.84

£27.40

£17.30

LTB pre-allocated

£5.60

£8.80

£2.90

£1.30

Existing DfT transport major*

£3.60

Housing Revenue Account**

£1.04

LGF Expansion

See reverse for details

Programme Funding vs Spend for 2015/16 Starts (Cumulative £m)

2015/16

£7.30

2020/21

Total

£0.00

£80.44

£140

£29.75

£120

£110.19

£100

£18.60
£3.60

£1.04

£1.04

£1.04

£1.04

£1.04

£6.20

£3.90

£3.60

£3.60

£6.40

£6.40

£23.9

Total Other

£10.24

£13.74

£7.56

£5.89

£7.44

£7.44

£52.29

Total Growth Deal

£34.59

£47.58

£34.96

£23.19

£14.74

£7.44

£162.48

2016/17

2017/18

2018/19

2019/20

2020/21

Total

Total LGF Commitment *

£24.35

£37.74

£31.03

£20.85

£13.70

£6.40

£134.07

Baseline

£22.73

£31.27

£24.16

£20.12

£3.29

£0.36

£101.94

£80

Forecast

£23.68

£33.12

£24.16

£20.12

£3.29

£0.36

£104.77

£60

Variance
-£0.67

-£4.62

-£6.87

-£0.73

-£10.41

-£6.04

-£29.30

(Forecast to Commitment)

£40
*Inc. LGF Competitive, DfT Retained for M6 J10, & Expansion Profile

£20

The Variance to Commitment is due to the following:

£0

*tail funding for Darlaston

2015/16

2015/16

**Dudley MBC

2016/17

2017/18

Total LGF Commitment

2018/19

2019/20

Baseline

2020/21

1.
2.

Latest Forecast

3.

Bentley Lane scheme removed
Impact of schemes brought forward from future years, e.g. Woods Lane accelerated from 2016/17
start into 2015/16
Schemes included in Expansion Profile (£.23.9m) not yet approved to proceed

PROGRAMME ISSUES & RISKS

OUTPUTS – TO BE REALISED POST PROJECT DELIVERY
Programme Outputs for 2015/16 starts (£m)

Risk

Jobs
Created

Housing Units
Completed

Business
Assists

Learner
Assists

LGF Commitment

4,000

1,000

3,200

7,000

-

Baseline

3,583

1,522

2,061

7,539

1,643

Latest Forecast

3,791

1,527

2,255

7,980

1,839

Variance (Forecast to Commitment)

-209

527

-945

980

0
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Apprenticeships
Created

Please see
reverse for
detailed
breakdown of
Outputs

Failure to deliver outputs in
line with Government targets
Lack of pipeline in place

Theme Boards not in place

Contract Officer: Rachel Goodwin

Impact Description
Failure to deliver committed outputs may
impact future years funding allocation
Lack of a suitable pipeline in place to utilise
current grant allocations will result in
reduction to future years allocations
Theme Boards unable to effectively
prioritise schemes will result in loss of
opportunity to support delivery of
regeneration programme

RAG

Mitigation
Fortnightly project status reporting to Programme
Office in place with regular dialogue/follow up questioning
of risks and issues raised.
SEP Delivery Director working to develop a pipeline of
“Shovel ready” projects that comprehensively support SEP
priority development areas
Competitiveness and Place Theme Boards established.
Activity underway to source members to form People
Theme Board.

Source Data: LGF Project Status Reports (Confidential – not for public review)

LGF FUNDING COMMITMENT FULL PROGRAMME 2015/16 – 2020/21
2015/16
TOTAL
Wave 1
Accessing Growth - Bilston Urban Village
Accessing Growth - North Smethwick
Accessing Growth - Misc
Advanced Science, Engineering & Technology Centre

Bilston Urban Village
CABTech Centre for Advanced Building Technologies & Construction Skills
Elite Centre for Manufacturing Skills
Fab Kit - Fab Lab (Sandwell College)
Fab Kit - In-Comm
Fab Kit - PTP
Goscote Lane Corridor
Growing Priority Sectors
Wolverhampton Civic Hall
M6 Junction 10
Managing Short Trips
Science, Technology & Prototyping Centre
Wolverhampton Interchange Commercial Gateway Phase 2
Woods Lane
Projects Approved August 2015
Ruskin Mill Glasshouse - Phase 3
Specialist Equipment for Advanced Manufacturing Technology Training (STA)
Walsall Waterfront
Projects Approved September 2015
WCC Coach Station
Dudley Town Centre - Sites & Buildings Improvements
CWC Relocation - Campus Realignment – Feasibility Study
Total

2016/17
TOTAL

2017/18
TOTAL

2018/19
TOTAL

2019/20
TOTAL

2020/21
TOTAL

Total LGF

Wolverhampton
Sandwell
TBC

£1.57
£0.63
£0.00

£1.53
£0.00
£1.47

£0.00
£0.00
£3.00

£0.00
£0.00
£3.00

£0.00
£0.00
£0.80

£0.00
£0.00
£0.00

£3.10
£0.63
£8.27

Dudley

£1.06

£0.00

£0.00

£0.00

£0.00

£0.00

£1.06

Wolverhampton
Dudley
Black Country Wide
Sandwell
Walsall
Walsall
Walsall
Black Country Wide
Wolverhampton
Transport
Black Country Wide
Wolverhampton
Wolverhampton
Sandwell

£2.05
£2.23
£0.17
£0.04
£0.14
£0.10
£1.25
£2.08
£1.50
£0.65
£2.14
£0.58
£4.50
£1.74

£1.25
£5.66
£5.10
£0.00
£0.00
£0.00
£0.45
£2.00
£4.20
£0.47
£2.72
£4.30
£0.00
£3.40

£0.00
£0.00
£2.50
£0.00
£0.00
£0.00
£1.42
£2.00
£0.90
£14.26
£0.08
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£2.85
£0.00
£0.00
£14.27
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£2.49
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.36
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£3.30
£7.89
£7.77
£0.04
£0.14
£0.10
£8.82
£6.08
£6.60
£29.65
£4.94
£4.88
£4.50
£5.14

Dudley
Sandwell
Walsall

£0.16
£0.03
£0.10

£0.00
£0.00
£0.32

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.16
£0.03
£0.42

Wolverhampton
Dudley
Wolverhampton

£0.50
£0.18
£0.31

£0.00
£0.25
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.50
£0.43
£0.31

£23.69

£33.12

£24.16

£20.12

£3.29

£0.36

£104.77

OUTPUTS – TO BE REALISED POST PROJECT DELIVERY – APPROVED PROJECTS LATEST FORECAST
Total By
Year

Jobs

Houses

Business assists

New enterprises
receiving non
Completed
financial support

Learner assists

Individuals able to
Enterprises
Number of new
Number of
follow a course of
receiving non enterprises receiving enterprises receiving
financial support
financial support financial support
learning

Apprenticeships
Refurbished
New build
training/learning training/ learning
space (sqm)
space (sqm)

Commercial
floorspace
constructed
(sqm)

Commercial
floorspace
occupied (sqm)

Area of site
reclaimed,
(re)developed or
assembled (ha)

Utilities installed
(km)

Area of site
Follow on investment
experiencing a
at site, including
reduction in
revenue funding
flooding likelihood
(£000)
(ha)

Visitor
Numbers

Jobs
created

Jobs
safeguarded

Started

2015/16

100

128

412

174

3

105

14

14

683

149

0

1,776

50

5,107

929

5

0.0

0

8

0

2016/17

470

197

50

132

7

420

11

18

753

178

79

4,200

0

6,417

3,844

8

0.0

0

11

0

2017/18

832

750

515

220

8

399

11

11

1,498

409

290

0

0

13,318

5,035

30

1.5

32

13

0

2018/19

345

150

221

296

8

394

4

1

1,694

381

314

0

0

5,115

4,911

12

0.0

0

10,644

160,000

2019/20

533

150

220

395

8

399

1

0

1,682

376

315

0

0

3,730

3,548

6

0.0

0

15,057

170,000

2020/21

1,511

150

225

310

7

411

1

0

1,670

346

314

0

0

17,671

19,231

6

0.0

0

9,545

180,000

Total

3,791

1,525

1,643

1,527

41

2,128

42

44

7,980

1,839

1,312

5,976

50

51,688

37,498

67

1.5

32

35,277

510,000

LGF Commitment to Deliver

Started

Completed

Jobs Created

Housing Units

Business Assists

Learner Assists

4,000

1,000

3,200

7,000

PWLB (Sandwell MBC)

COMMENTARY





COMMENTARY

To date only 2 companies taken advantage of PWLB project loan rate facility; St Francis Group (Opus Blueprint) & Prime 10
£2.08m loan required has been drawn down by Opus. Contact made to repay loan. SMBC currently calculating value to be repaid.
St Francis Group have identified end user occupier for Opus Blueprint with development due to commence in Q2/Q3 2015.
Anticipated that second site - Prime 10 – to be contracted Dec 2015
Final
Target

Actual To
Date

Jobs Created

5,800

552

Portfolio of sites brought
forward

10

1

OUTPUTS

Brownfield Land brought
into productive use (ha)

80

First site available within
12-15 months

1

1

Facilitation of £100m
investment into sites

100m

£1.74m

Issue Description

Lack of interest from
commercial developers
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LEP ACTIVITY
Commentary
Opus Blueprint contracted outputs – 552
Prime 10 will add additional 400 jobs
BC Place Group is currently reviewing
potential development sites .
Opus Blueprint contracted outputs are
9.16ha
Prime 10 will add additional 7.04ha
Opus Blueprint is on schedule to be delivered
within this time period
Opus Blueprint projecting £1.74m private
investment

Issue Description

RAG

 Black Country LEP hosted 'Development Funding'
Breakfast Event on 13.08.2015 - BNP Paribas offices,
Birmingham. Event attended by +30 developers &
commercial agents from across West Midlands.
 Thomas Lister (co-ordinating enquiries) have
received interest from potential applicants. BC Place
group will continue to identify pipeline of potential
projects.
 Fund will also be promoted by ‘Invest in the Black
Country’ at forthcoming MIPIM UK event as part of
offer to attract potential inward investment.

Develop target communications strategy. A Breakfast workshop session
was held July 15 to engage with commercial agents and developers to
raise awareness and promote market interest for the investment fund.
A similar event for residential developers will be scheduled in Q3
2015/16.

Limited take up in funding;
only 2 companies signed up to
date.

OUTPUTS

BC HVM (Green) Apprenticeships

BC (SFA defined) Advanced Manufacturing
Apprenticeships

+29%

200
100
0
2014/15

0

2013/14
0

2014/15 Q2
40

2013/14

0

70

70

Baseline

380

380

380

•
•
•
•
•
•

-£20,744

£1,363,916

£1,369,647

£5,731

Businesses engaged/business engagements
Businesses assisted
No. of contracts approved

Long term unemployed social housing tenants supported

1000

Social housing tenants accessed employment

500

Match funding from partners and delivery organisations recorded

0
Total BC

2012/13

2013/14

2014/15 Q2

1446

1336

1594

LEP APPRENTICESHIP ACTIVITY
Growing Candidate Supply
Careers & Enterprise Co – BC
programme
Skills Factory Schools programme
Scifest (UoW), Skills Show

Growing Employer Demand
Walsall Works , Sandwell Jobs
Guarantee, Skills Factory
Apprenticeships
LEP Apprenticeship project

Recent Activity (Apr – Aug 2015)
Higher Apprenticeship Breakfast
Scifest
Fab Kit approval - In-comm, STA, PTP
UKCES Futures programme
Elite Centre feasibility Study
Bid for Careers & Enterprise Co

•
•
•
•
•
•

Planned Activity (Sep – Dec 2015)
Careers & Enterprise Co programme start
Additional FAB Kit bid assessments
2nd 5 modules UKCES Future programme
Elite Centre – LEP approval
Link to Tomorrow’s Engineers
Approach SFA for promotion funding

£1,027,241
£3,348,156
80*
*34 actual, 46 forecast

Total Budget
2014 - 2019

Period: Apr – Jun 2015

+10%

-8%

Cumulative to 30June-15
6347
402
76

Total value of contracts approved (RGF
funding)
Total value of contracts approved (incl. match
funding)
No. of jobs created contracted

Working Together Pilot

1500

Growing Capacity
Growth Deal projects (2015 – 2016)
•Advanced Construction - Dudley College
•Advanced Science & Engineering - Halesowen College
•FAB Kit - Sandwell College, In-Comm, STA & PTP
•Elite Centre for Manufacturing Skills

300

£516,540

(Black Country Residence Base)

(Black Country Residence Base)

2012/13

Total

£537,283

Outputs

Capital Grants Project
 Subject to major change that had significant impact on
overall programme; two companies revised plans & one
£1,901,199
£1,886,186
-£15,013
company withdrawn, all reducing anticipated outputs &
 Due to tight timescales for businesses to carry out projects and achieve
expenditure.
grant defrayal by end of programme, 5 Business Support projects
 Additional grant allocated to some of existing companies &
forecasted underspend on grant elements. Greatest impact to Capital
one new company added to project.
Grants project (see right)
 All on track to deliver revised outputs (inc. 46 jobs) &
businesses being actively managed by WCC Accountable
 CR raised June 15 reducing grant support, private sector match
Body.
and anticipated outputs.
 Programme re-forecasted spend of £1.9m, of which £1.88m has  Agreed with Lancaster that Capital Grants project will
continue to run until March 2016.
been contracted. £15k underspend to be returned to Lancaster

Business Support

Black Country
City Deal

500
+19%

Growth Hub

Resolution

 Programme continues to report on both ‘full list’ (SFA
defined apprenticeships) and ‘green’ (HVM frameworks
only) list data. Data is annual up to July 2014 – no
information available from SFA after this date.
 Programme reporting the following increase in Advanced
Manufacturing apprenticeships as of Q2 2014/15:
 148 Net new SFA defined Apprenticeships
(cumulative after 18 months)
 110 Net new GREEN Apprenticeships
(cumulative after 18 months)
 A cumulative total of 270 Black Country HVM companies
of Skills Factory database receiving Skills Factory
apprenticeship information.

400

 The Growth Hub continues to actively promote itself through events, social
media and presentations. +37k web page views recorded in period Mar-Jun 15.
 DJR marketing telesales campaign to Black Country based SMEs resulted in 990
businesses requesting and receiving further info via e-mail/post, a further 8
requested a call back from member of staff at Hub to discuss growth
plans/opportunities, & 5 requested an appointment/visit.
 All enquiries are being followed up & 967 businesses now added to database to
receive Growth Hub newsletter
Grant Draw Down
Re- Forecast
Contracted
Variance

Management
Delivery
Other
TOTAL

Forecast
Spend to Date

£564,570

£85,915

£1,945,430

£9,010

£290,000

£4,263

£2,800,000

£99,188

COMMENTARY





Despite late start, programme now fully operational with a programme management team in place to manage and monitor activity
4 Community Connectors in post since April 2015, employed by Accord Housing, placed with largest social housing provider in each City Deal wards
By June 2015, 8 delivery partners had signed SLA’s and commenced delivery
Feedback from one partner (StW) indicated most people they have been seeing are not social housing, but from private rental housing. These have
been deemed as ineligible at present (see issues).
 Future Excel appointed as evaluators for programme. Evaluation will include randomised control groups to evaluate both qualitative benefits as
well as ongoing quantitative assessment. Met with BCC to understand methodology for profiled outcome targets in order to understand the
baseline setting and calculations. Activity underway as of June 2015.
Issue Description

Impact Description

RAG

Resolution

Due to shortage to meet demand,
significant number of residents waiting
for social housing are being housed
privately.

Outputs where residents are housed privately are
not currently being included in pilot depite still being
eligible for and claiming housing benefits. This will
impact output targets.

Contact made with BIS via PMT to confirm definition of
the client group who can participate i.e. can it include
social tenants and private tenants? Awaiting confirmation.

Two of four Community Connectors
causing minor concerns with
performance
Lack of Housing led delivery partners and
projects

Lack of effective engagement with beneficiries will
impact ahcievement of outputs.

Individuals being assessed closely and additional support
being put in the place. 'Host' model with housing
providers also being monitored closely.
Programme Team to encourage the social housing
landlords to lead on delivery in future years

Social housing landlords not providing innovative
activity to support tenants into employment will
impact achievement of outputs.

Agenda Item 9

BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
21st September 2015
ESIF Update
1.

Introduction

1.1 This report provides an update for the LEP Board in relation to progress to utilise the EU
funding across the Black Country for the (2014 – 2020) European funding programme,
together with an insight into the recent proposals made by Birmingham as part of the
West Midlands Combined Authority Devo Deal ask to Government.
2.

Recommendations

2.1 That the Board note the contents of the report, noting the progress towards the
contracting and use of EU funding, together with the possible implications as a result of
the ask for IB status within the CA Devo Deal.
3.

Report Detail.

3.1 The BC launched its open call for ERDF projects in ....... this stimulated £38.3m of bids,
which represents 56% of the total programme. Priorities 1 (Innovation) and 3
(Competitiveness) were particularly strongly over-subscribed, which was broadly similar
to all LEP’s across England. Innovation had a call value of £10m, with proposals
including a number of Cross LEP activities, a number of HE led projects.
3.2 The SME Competitiveness call offered £11m to the market, and stimulated applications
totalling £19.6 million almost twice the funding available. Some notable successes
include the Black Country Growth Hub, BC GOLD(2), Access to Business, and a
number from Wolverhampton University, projects that have all gone through to second,
full application stage of the application process. Low Carbon had a value of £4.7m, with
applications totalling £3.1million. A further call against this priority is likely in October
3.3 Proposals submitted by Birmingham City Council for cross-LEP work linked to HS2,
Green Bridge Supply Chain, Business Innovation and Development, with asks of
£6,674,999 from the Black Country ERDF pot, were unsuccessful at stage one and will
not be taken forward.
3.4 A call for YEI/ESF funding was released in the Black Country with EU funding totalling
£34 million. 5 applications were received with a total EU ask around £37m. Proposals
include a joint LA bid, led by Dudley MBC, asking for the full £34million and a number of
smaller applications totalling around £3million. Applicants have to provide matching
funding for around half of their submission value as for each £1 of match applicants
provide they get £2 of EU funding. The 2nd stage application process ends during mid
September with projects anticipated to begin in early 2016.
3.5 The Social Inclusion programme of our EUSIF led by the BiG Lottery through one of the
LEP’s Opt-in agreements has gone out to open call to appoint their Managing Partners.
This will appoint four organisations who will take the lead in each of our strategic project
areas, being:
Employment support for 24+
Families in Poverty
Targetted communities
Digital and financial inclusion

10 applications
5 applications
6 applications
5 applications.
1

Agenda Item 9

3.6 Calls for revenue related ICT and Environmental activities are currently open, and will
be reviewed at the next ESIF sub-committee meeting in October.
3.7 As part of the current negotiations for West Midlands Combined Authority, Birmingham
City Council have tabled a proposal that seeks a number of key changes to the current
agreed delivery of the EU programme across the region.
3.8 The request has been made for devolution of the ESIF funds known as “Limited
Intermediate Body (IB) Status”. This allows for a limited delegation where the CA would
have some powers over the decision making of what activities are funded.
3.9 Currently funding is managed by DCLG and DWP as Managing Authorities, with each
LEP area ESIF Committee having an advisory role in call development and selection of
projects.
3.10 Limited Intermediate Body status designates parts of the functions and responsibilities
of the Managing Authority to an Intermediate Body, in this case the WMCA.
3.11 The proposal also looks to utilise an Integrated Territorial Investment (ITI) which would
effectively pool the remaining ESIF funding to be spent against WMCA priorities.
3.12 GBSLEP officers are strongly in favour of these proposals, however, Coventry and
Warks and Black Country officers are not and have identified a number of key issues
that could affect our local programme moving forward, including:
•
•
•
•

The increased admin burden and capacity required to manage activity.
No guarantee of spend in local areas with the impact of pooled budgets. IB status is
likely to lead to the prioritisation of regional needs over local opportunities
Current co-financing agreements with organisations like the SFA could place up to
£75million of the Black Countries current Matching funding at risk.
Managing Authorities could delay / halt the current open call process extending the
current processes even further as they await the results of these negotiations for IB
status.

3.13 As a result of our protests and asks for additional information from GBSLEP,
discussions are ongoing, with a diluted ask included in the WMCA Devo deal to allow
further time for understanding the consequences of the IB ask and any decision making
processes etc.
4.

Financial Implications

4.1

There are no immediate financial implications, however further discussions may lead to
decisions that will have implications moving forward for the EU programme in the Black
Country
Contact Officer
Name – Zoey West
Position-External Funding Team Lead
Tel: 07944 250004
Email: zoey.west@walsall.gov.uk
Source Documents:
Published sources
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
21st September 2015
Extension and Establishment of Enterprise Zones
1.

Introduction
This report updates on work around the Government’s invitation to LEPs to submit
applications for additional Enterprise Zones.

2.

Recommendations

2.1 The Board will be asked to confirm the results of electronic consultation on the
submission of final Zone proposals
3.

Report Detail.

3.1 Members will be aware of the representations that were made to the Coalition
Government concerning the extension of the i54 Enterprise Zone. .
3.2 Following the submission the Government announced its intention to invite LEPs to
submit applications for further zones. Partnerships were asked to submit notice of
intention to submit proposals by 14th August 2015 and the Secretariat therefore
confirmed its intention to apply highlighting possible proposals for the extension of
both the north and south zones. Subsequently work is also being undertaken to
submit a proposal for a zone in Brierley Hill, one of the areas included when the
establishment of the zones was originally announced by the Coalition. It is
understood that 37 of the 39 Partnerships have expressed an intention to apply.
3.3 The deadline for the submission of full applications is 18th September 2015 before
the Board meeting. The officer Place Group is doing positive work to develop and
refine the application. Members will be consulted electronically on the final
proposals and an update will be given at the meeting.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents: None published sources
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Black Country Local Enterprise Partnership
21st September 2015
The Review of Post 16 Education and Training
1.

Background

1.1 On 10 July 2015, following the Summer Budget, the Government published a
Productivity Plan: Fixing the Foundations. This publication builds on the budget
intentions of providing specialist high level training, professional and technical
routes into employment and tackling failures in the skills system. It invites local
areas to participate in reshaping and recommissioning local provision. It also
invites some colleges to become Institutes of Technology.
1.2 On 20 July, two papers were published. An NAO report: Overseeing financial
stability in FE sector and a policy paper, Review of Post 16 Education and
Training. The NAO report summarises the position in regard to the health of the
FE sector, the increased number of colleges facing difficulties and the amount of
colleges in debt and the projection based on current arrangements for this to get
even worse. The policy paper provides the broad arrangements for area based
reviews.
1.3 On 8 September, Government published the guidance for area reviews: Reviewing
post 16 Education and Training. This paper summarises the requirements for area
reviews and proposes a number of questions that the LEP and partners may wish
to consider.
2.

Recommendation

2.1 Taking into account that the Birmingham and Solihull review has been fast
tracked, and in the light of the developing Combined Authority proposals, the
Board is asked to consider the timing of a Black Country review to inform future
Combined Authority work and be ready to understand any Black Country
implications from the Birmingham and Solihull review.
2.2 The Board are also asked to consider whether to explore the scope for the codesign of a review with the FE sector (and HE if appropriate)
3.

Area review guidance

3.1. The guidance focuses on the need for a professional and technical education
system delivered by strong institutions that are resilient, efficient and financially
stable. It invites colleges, LEPs, local authorities, employers and others to build
the foundation for ongoing collaboration. The focus of the reviews is on the
institutions of FE and Sixth Form Colleges, but other providers may choose to opt
in (e.g. private providers, schools and HEIs).
3.2 The reviews will begin in September 2015 in Birmingham and Solihull, Greater
Manchester and Sheffield City Region and will be carried out in waves over an 18
month period with an expectation of about 3-4 months for each review to reach
recommendation stage.
3.3 Participation in the area reviews is voluntary; however, all colleges are urged to
take part.
1
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3.4 The CSR in November 2015, is expected to include further cuts for the FE sector
and these will need to be taken into account in the reviews, as well as Government
funding priorities and future demand (especially 3m apprenticeships target). It is
expected that there will be fewer, larger, more resilient, efficient providers with
more collaboration and greater specialisation.
3.5 The review will need to take into account both educational and economic needs
and success measures and core indicators are being developed to assess the
impact of any change. The LEP will have a key role in the analysis of the current
and future economic needs and ensure there is a business voice as part of the
process, as well as supporting the process through their role in capital funding and
other funding streams such as ESF.
3.6 Each review will be led by a local steering group which is likely to be chaired by an
FE or Sixth Form college Commissioner or by a combined authority/lead authority
where there are devolved powers. The local steering group will include
Commissioners, Colleges, LEP, local authorities, funding agencies and Regional
Schools Commissioner. College governing bodies will decide whether to accept
the recommendations presented at the end of a review. Once the
recommendations are accepted, it is expected that colleges, LEPs and LAs will
provide funding and support to implement the changes. Government finance will
only be available as a last resort.
3.7 An area is defined by reference to a relevant functional economic area and
population area (including travel to work).
3.8 In regard to timetabling reviews, the FE and Sixth Form College Commissioners
may choose to prioritise an area based on a risk assessment (e.g. Birmingham).
Other areas may choose to put forward a proactive proposal to the National
Steering Group, which would be expected to be jointly supported by Colleges,
LEP, LAs and other economic partners.
4.

Key considerations for Black Country LEP

4.1 Clearly a LEP has a key role to play in an area review process, including economic
analysis and membership of a local steering group. However the process will need
to be collaborative, particularly with FE and Sixth Form Colleges and local
authorities. Key considerations for the local area will include;
 Timescales – do the local partners have a preference in regard to a start
time for an area review?
 Are there specific issues in a local area that could be addressed though the
local review process, such as progression into higher education/higher
apprenticeships?
 Are there specific areas of analysis that could start prior to a formal area
review process?
 Is there a role for the LEP Employment and Skills Board?
 How can we learn from the neighbouring area review in Birmingham that
starts in September?
 What are the implications for the work on the combined authority?

2
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
21st Sept 2015
Careers and Enterprise Company – Black Country Launch of National Programme
1.

Introduction

1.1

1.2

This report provides background and an update on the bid submitted on behalf of the BCLEP
to roll out in the Black Country the National Programme of the Careers and Enterprise
Company
.
The report also highlights the next steps and recommendations.

2.

Recommendations

2.1 That the Board note the contents of the report and the award of funding to BCLEP.
2.2 Agree Black Country Consortium Ltd. as Accountable body for this programme.
2.3 Agree the planned approach of joint working between the Skills Factory and the EBP’s.
2.4 BCLEP agree future monitoring of this programme will be through the People Theme Board.

3.

Report Detail.

3.1

Background
The Careers & Enterprise Co (CEC) is new organisation set up by government. Their aim
is, “to inspire young people and to help them make informed choices by better joining up
schools to the world of work”.
CEC plan to roll out their National Programme of Enterprise Advisors (volunteer business
people) backed up with a small number of paid Enterprise Coordinators (controlled through
the LEP). The model has already been piloted in 3 areas of the country. A Competition brief
was issued in June to each LEP asking for proposals / bids to launch the programme in their
areas. The announcement was very low key and was passed to Skills Factory by the EBP’s
with the timescale window for making a bid / proposal being very short (3 weeks)).
BCC Ltd (Skills Factory) submitted a bid on behalf of the LEP in June (bid concept endorsed
at LEP away day in June.
This programme is strongly aligned to the Black Country LEP skills strategy.

3.2

Outcome to Date
The LEP has now been invited to take part in the 1st wave of the rollout. The CEC has
offered funding of £150K 15th Sept – 17th Sept. (Match funding is required). BCLEP were
the only LEP in CA area invited to take part in the 1st wave. The bid was “judged excellent
and was used as the high bar against which all the other bids were judged” - CEC)
The funding offered was approximately the same as the bid - but packaged and timed
slightly differently. Two Enterprise Coordinators (EC’s) will be employed in the Black Country
to engage and coordinate Enterprise Advisors (EA) at 45 schools over two academic years.
EC should be under direction of the LEP and a LEP representative(s) should be involved
and approve appointment of the ECs and EAs.
Still awaiting details of contract and matched funding conditions from CEC Ltd.
1
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3.3

Planned Approach and next Actions
A meeting was held in August between Stewart Towe, Colin Parker and the four Education
Business Partnerships to discuss a joint approach.
Basic suggested plan as follows:i)
ii)
iii)

1st Enterprise coordinator (EC) (with employer background) employed by BCC Ltd
2nd Enterprise Coordinator (or FTE’s) (with schools experience) ‘seconded’ from
Education Business Partnerships)
The Skills Factory Director responsible through the LEP People Theme Board for the
operation of this contract.

EBP has been asked to make proposal to take part in this programme.
Colin Parker
Director, Black Country Skills Factory
Contact Officer / Author
Name – Colin Parker
Position-Director, Black Country Skills Factory
Tel: 01384 471112
Email: colin_parker@blackcountryconsortium.co.uk
Source Documents
Attached
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31	
  July	
  2015	
  
	
  
	
  
Dear	
  Chair	
  and	
  Chief	
  Executive	
  
Thank	
  you	
  for	
  your	
  proposal	
  to	
  participate	
  in	
  The	
  Careers	
  &	
  Enterprise	
  Company’s	
  national	
  
programme.	
  	
  We	
  are	
  delighted	
  to	
  have	
  had	
  a	
  response	
  from	
  every	
  LEP	
  in	
  the	
  country	
  and	
  to	
  
be	
  able	
  to	
  work	
  with	
  you	
  on	
  a	
  nationwide	
  roll-‐out.	
  	
  
Your	
  proposal	
  was	
  excellent	
  and	
  therefore	
  I	
  am	
  delighted	
  to	
  invite	
  you	
  to	
  join	
  our	
  first	
  wave	
  
of	
  implementation.	
  This	
  means	
  an	
  immediate	
  start,	
  with	
  schools	
  and	
  colleges	
  engaged	
  in	
  the	
  
programme	
  from	
  September.	
  	
  
We	
  have	
  set	
  out	
  overleaf	
  details	
  of	
  the	
  funding	
  allocation.	
  
We	
  have	
  attached	
  an	
  information	
  pack	
  welcoming	
  you	
  to	
  the	
  programme.	
  Please	
  read	
  this	
  
document	
  carefully.	
  It	
  is	
  accompanied	
  by	
  a	
  set	
  of	
  appendices	
  designed	
  to	
  provide	
  further	
  
detail	
  and	
  to	
  help	
  you	
  get	
  started.	
  
We	
  will	
  arrange	
  a	
  telephone	
  call	
  with	
  a	
  member	
  of	
  our	
  team	
  in	
  the	
  next	
  four	
  weeks	
  followed	
  
by	
  a	
  face	
  to	
  face	
  introductory	
  meeting	
  over	
  the	
  course	
  of	
  the	
  next	
  three	
  months.	
  In	
  addition,	
  
you	
  will	
  receive	
  an	
  invitation	
  to	
  our	
  national	
  programme	
  launch	
  in	
  September.	
  
By	
  the	
  end	
  of	
  August	
  we	
  will	
  share	
  your	
  formal	
  funding	
  agreement	
  together	
  with	
  further	
  
details	
  on	
  governance	
  and	
  other	
  details	
  associated	
  with	
  that	
  agreement.	
  We	
  will	
  also	
  
confirm	
  a	
  regional	
  point	
  of	
  contact	
  for	
  you	
  in	
  The	
  Careers	
  &	
  Enterprise	
  Company.	
  More	
  
information	
  about	
  next	
  steps	
  can	
  be	
  found	
  in	
  the	
  information	
  pack.	
  
We	
  have	
  set	
  up	
  a	
  dedicated	
  mailbox	
  for	
  you	
  LEPinfo@careersandenterprise.co.uk	
  	
  and	
  
further	
  information	
  will	
  be	
  available	
  on	
  our	
  website	
  
http://www.careersandenterprise.co.uk/.	
  
We	
  look	
  forward	
  to	
  working	
  with	
  you	
  to	
  improve	
  outcomes	
  for	
  young	
  people.	
  
Yours	
  sincerely,	
  
	
  
	
  
Claudia	
  Harris	
  
CEO	
  

E LEPinfo@careersandenterprise.co.uk
Registered Name: The Careers and Enterprise Company
Registered Number: 09432724
www.careersandenterprise.co.uk

	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
Coverage	
  

Funding	
  

Initial	
  	
  schools	
  covered	
  in	
  proposal:	
  45	
  

Funding	
  request:	
  
£150k	
  over	
  2	
  years	
  

No.	
  Enterprise	
  Coordinators:	
  2	
  

The	
  Careers	
  &	
  Enterprise	
  Company	
  allocation:	
  	
  
Formula	
  for	
  year	
  1:	
  	
  
2	
  Enterprise	
  Coordinators	
  =	
  £50k	
  
£50k	
  to	
  kick	
  start	
  activity	
  	
  
Total	
  =	
  	
  £100k	
  in	
  15/16	
  
Indicative	
  funding	
  in	
  16/17:	
  	
  £50k	
  

	
  
	
  

	
  

E LEPinfo@careersandenterprise.co.uk
Registered Name: The Careers and Enterprise Company
Registered Number: 09432724
www.careersandenterprise.co.uk
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Careers & Enterprise Company
– National Programme
Black Country LEP - Proposal

Careers & Enterprise Company – National Programme
Enterprise Coordinator (EC)

Proposal -

2 Stage Approach

Stage 1. (Establishment) - from July 2015
i) BCLEP recruit & employ 1 full time Enterprise Coordinator in summer 2015
ii) Map current School / Enterprise Advisor Activity
iii) Identify target list of secondary schools (Below Average but Improving)
iv) Approach & engage targeted secondary schools.
v) Identify & engage potential new Enterprise Advisors in key strategic sectors
vi) Organise & Facilitate Events (e.g teacher training, career days in industry, etc)

Stage 2 (Expansion) – from 2016
i) Employ 2nd Full time Enterprise Coordinator Mar 2016
ii) Coordinate BC Wide events to support schools
ii) Identify key sectors with limited / no EA representatives
iii) Identify & engage new EA across all sectors.
iv) Approach and engage 2nd stage secondary schools & arrange additional events
Target & ambition
EC
Schools
EA
Sectors
2 yr Budget
(cum)

Stage 1

1

(0 - 6 months)

(+ BCC staff)

Stage 2

2

(6 – 24 months)

(+ BCC staff)

(inc Match)

20

20

Manufacturing &
technology

45

45

All sectors

£290,000
(including
£93,000 cash &
£40,00 in-kind
match)

Careers & Enterprise Company – National Programme
Enterprise Coordinator (EC)
Current
School

Proposed

Example :Stewart Towe
Sandwell Academy

School

School

School

EBP

EA

EA

EA

EA
EA
BITC

EA

EA

School

EA

LEP

School

EBP

School

School

School

LEP
EC

EA

EA

School

EA
No linkage
with LEP

EA
School

Other

EA
School

BITC

EA

EA
School

Other

EA

School

School

EA – Enterprise (Career) advisor
– Volunteer from Business working with school

Uncoordinated & variable
Some schools – no EA, some schools multiple EA
Variable ‘level’& expectation of EA
Many organisations in school / business space
No contact / coordination with LEP

EC– Enterprise (Career) coordinator
School – full time coordinator in LEP to
Facilitate EA’s & Schools

Proposal
Aim – All schools to have high calibre EA
Build on existing good practise
Coordinated & common message from LEP
Strategic Approach

Careers & Enterprise Company – National Programme
Enterprise Coordinator (EC)
Example Project Plan
Careers & Enterprise Company - National Programme - Action Plan
Region Action

S
t
a
r
t
u
p

Who

Submit proposal

Skills Factory Director

Agree contract / terms of reference

SF Director & Cex

Create detailed Action Plan

SF Director

Set up goverance & reporting / monitoring

SF Director & Cex

Create Job specification (Enterprise Coordinator)

HR Manager

Advertise Role

HR Manager

Interview & Appoint

HR & SF Director

Arrange desk / laptop / phone, etc

HR Manager

Induction Training & National Careers Company

Director & NCC

Sector
Identify target schools (Below Average but Improving) Economic Unit (EIU)

S
t
a
g
e

K
e
y

1

S
t
a
g
e

A
l
l

2

R
e
p
o
r
t
i
n
g

Survey of schools current Activity

EIU + Schools lead

Priority list of schools

EIU

Approach & Engage Priority Schools

SF + Schools lead

Identify potential EA from current contacts

SF Director & LEP

Approach & Identify potential EA

SF Director + EIU

Broker EA and school

EC, SF + Sports

Commence activity between EA & School

EC

Create EA / School events

Skills Factory ESM

Create press release & publicity

Marketing

Recruit 2nd Enterprise Coordinator

BCC

Identify & Engage EA from other sectors

LEP + SF

Approach & Engage Schools

EC

Broker EA and school

EC

Commence activity between EA & School

EC

Create additional EA / School events

EC + BCC

Create data gathering / monitoring system

SF Director + EC

Agree National Careers Company reporting requirementsEC+ NCC
Agree monthly report format.

EC + NCC

Create monthly report for NCC.

EC

Attend Regional NCC meetings

EC (+ SF Director)

Report to LEP (s) - People Theme Group

SF Director + EC

Create Future sustainability plan (with LEP & others)

SF Director

Draft Version 1

19-Jun-15

Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16

Oct-16

Nov-16

Dec-16

Jan-17

Feb-17

Mar-17

Apr-17

May-17

Jun-17

Jul-17

Careers & Enterprise Company – National Programme
Enterprise Coordinator (EC)

Proposal -

Organisation Structure for this Programme

Accountable Body
Black Country
Consortium (BCC) Ltd

(Secretariat to LEP)

BCLEP
Main Board

BCC
Skills Factory

BCLEP

Overall Governance
& Accountability

People Theme
Board

Director
Operational
Management

BCC
Research &
Intelligence
BCC
Schools Lead

BCC
Business
BCC
Marketing

Project reporting

Enterprise
Coordinator
Enterprise
Advisors

National
Careers
Company
Schools
Heads
School / Business
Organisations
e.g EBP /BITC

Governance and Accountability
Operational Activity
NCC Information flow

Black Country Background
Workforce Statistics
Population

National
Average

1,152,000

Average Income

84.6

100

Total Employment rate

66.7%

72.5%

NVQ Level 4+

23.0%

35.7%

16.7%

8.6%

Youth Unemployment

3.3%

1.7%

Manufacturing (% of employees in sector)

15.6%

8.4%

(% of population with Level 4+)

No Qualifications (% of

Black Country GCSE performance

Black
Country

population with no quals)

Black Country has a large population.
(Larger than other City regions - bigger than Birmingham)

Workforce has lower income
& lower qualifications than average
Performance Gap
Closing

Black Country has highest density of
manufacturing employees in the UK.
1st Aim to close skills performance gap

Black Country Destination Data
79 Secondary Schools in the Black Country
Black
Country

England

Providers report significant
numbers of unfilled apprenticeships

Further Education

44%

34%

e.g. 80 engineering apprenticeship
vacancies.

6th Form & 6th form college

42%

50%

Apprenticeship

5%

5%

Employment

1%

<1%

NEET (% of 16-18 year olds)

5.6%

4.7%

Destination Data
(State funded schools 2012/13)

Lack of understanding in schools and
pupils of career opportunities &
expectations in local businesses.
Need credible local EA at each school
to help ‘inform’ business perspective

Stage 1 Proposed Target
25 schools below National Average
(but which are improving)
EA from key sectors
Stage 2 Target
All schools below National Average
has an EA (any sector)

BC LEP Strategy & fit of National Programme
BCLEP Strategic Economic Plan (SEP)
School Business Engagement
is integral part of SEP to address
Workforce Skills.
BCLEP 2030 vision target .
Black Country to attain National Average
Workforce & qualifications statistics

Transformational Sectors

Enabling Sectors

Advanced Manufacturing

Health

Transport Technologies

Visitor Economy

Building Technologies

Retail

Environmental Technologies

Public Sector

Business Services

The Careers & Enterprise Company
National Programme is perfectly aligned
with BCLEP Strategy
Stage 1 targets EA from key
transformational areas
• have biggest impact on BC economy
• enable quick ‘start’ of Programme

Current LEP supported Activity
Fit for purpose Skills Systemwww.the-blackcountry.com
Fit for Purpose Skills System
Growing Employer Demand

Growing Candidate Supply

Walsall Works
Sandwell Jobs Guarantee
Skills Factory

Business in the Community
Skills Factory Schools programme
(Skills Challenge / Teacher Placement/ Careers Resource etc)

(Employer engagement, bite sized courses apprenticeships)

Scifest (University of Wolverhampton)

SFA Apprenticeship project

Growing Capacity & Capability
BC FE college joint prospectus
Growth Deal projects (2015 – 2016)
• Advanced Construction - Dudley College
• Science & Engineering - Halesowen College
• FAB Kit - Sandwell College, In-Comm, & PTP
• Elite Centre for Manufacturing Skills

Impact
21% increase in engineering apprenticeships 2012/13  2013/14
Hard to fill skills vacancies at National Average
School Performance improving  approaching National Average
But - Employers report candidates not work ready
Apprenticeships vacancies

(Citydeal target)

Need Stronger
Schools / Business
Careers Engagement

Opportunity for Rapid & Significant Impact
Evidence of opportunity for Impact
• Apprenticeship vacancies
• Skills shortages in key sectors
• Schools on improving trend – but still below National Average
• Increasing working rate & job opportunities  reduce high youth unemployment rate
Rapid Start-up
• Chair of BCLEP is already actively engaged as EA
• BCLEP (&BCC Ltd) has active engagement at senior level in employers
(Skills Factory Project alone has engaged 250+ manufacturing businesses at senior level in last 2 years)

• BCLEP (&BCC Ltd) has active engagement within BC Senior Schools
(BCC Sports projects at 56 schools & Skills Factory schools programme at 22 schools within last 12 months)

• BCC ltd already has Organisational capability in place
(Skills Factory, Economic Research Unit, Marketing , HR & Schools ‘teams’)

• Established relationships for facilitating projects in the region with key stakeholders
• Proven history of delivery of successful projects for many organisations
(Examples UKCES, Sport England, Skills Funding Agency, Big Lottery, etc)

Tracking Impact
• BCC hosts the Black Country Economic Intelligence Unit (provides all sub-region data for LEP & 4 LA’s)
• BCC processes & project monitoring have been ‘green’ audited by all project owners.

BCC in strong position to make a Rapid & Effective Start
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
21st September 2015
Black Country Growth Hub and AIM for the Black Country
1.

Introduction

1.1

This paper is designed to inform members of the Board with the development of
plans to ensure the sustainability of the Black Country Growth Hub.

1.2

These plans have been designed in response to the lessons learned from the first
phase of Growth Hub activity and in particular the need to focus on maximising the
existing National and Local business support interventions for our companies as
opposed to developing additional products; the development of a Hub and Spoke
model which recognises existing business relationships and the need for longer
term funding beyond that which has been committed by BIS to March 2016

2.

Recommendations

2.1

The LEP Board endorse the Working Principles for the Black Country Growth Hub
as set out in paragraph 3.3 below which have been designed to foster more
effective partnership working

2.2

The LEP Board notes progress with the development of the ESIF Bid to ensure
sustainability of the Growth Hub

3.

Developing a Sustainable Core Service

3.1

The first phase of the Black Country Growth Hub was supported as part of the Black
Country City Deal. The initial funding through Lancaster University came to an end
in June, and a further tranche of funding of £400,000 has been awarded through
BIS for the period to March 2016 to continue core Growth Hub service provision.
There is no guarantee of any external funding to support the Growth Hub beyond
March 2016.
The first phase of the Growth Hub did not achieve the anticipated outputs. From an
initial allocation of £3.1m, £1.9m was drawn down. This can in part be explained by
a lower than predicted take up of the support products on offer and the collapse of a
substantial grant award to a particular company. However the evaluation also
highlighted issues around less than effective partnership working.

3.2

To better understand and address this, key partners involved in the development
and delivery of the Growth Hub and business support attended a workshop to
obtain feedback on the evaluation of the first phase of the Growth Hub. The
workshop was facilitated by Regeneris who undertook the Evaluation. As well as
providing an opportunity to reflect on the strengths and weaknesses of the first
phase, partners confirmed that they would continue to collaborate in order to
maintain a core gateway offer once BIS funding had ceased. The new model will
consist of a partnership based Gateway, led by market intelligence, rather than the
Lancaster funded programme focus which promoted a suite of products, grants and
services which in some cases competed with existing provision. The core partners
will be:
1
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•
•
•
•
3.3

The Four Local Authorities
Black Country Chamber of Commerce
University of Wolverhampton
Black Country Consortium

The evaluators also commented that the areas in which Growth Hubs had bedded
in best were those where there had been limited players in the business support
landscape and the Growth Hub was viewed as truly additional. In areas like the
Black Country where partners such as the local authorities were already active the
value add of the Growth Hub tended to be questioned. To address this the Growth
Hub will be taken forward on a Hub and Spoke model which recognises existing
relationships but in line with the BIS conditionality recognises the need to maximise
the take up of local and national business support interventions. To achieve this,
partners will adopt common principles as set out below which will form part of a
collaboration agreement amongst partners.
•

A collaborative approach to business support is needed across the four districts
of the Black Country. Businesses do not always recognise administrative
boundaries and partners can better support the range of specialist needs by
pooling their resources.

•

The Growth Hub is needed to co-ordinate and, over time, harmonise the
activities of core partners delivering gateway services in the business support
arena.

•

In the short-term, the Hub will be a federated structure relying heavily on the
business engagement teams of the core partners and with co-ordinating facility
at the centre.

•

The Hub should add to and not duplicate the capacity already in place and
focus on driving up the quality and efficiency of gateway activities. The Hub will
only develop new outreach/business engagement resources to fill gaps in the
capacity and expertise of core partners.

•

The Growth Hub will not provide business support services and instead will
focus on helping SMEs access the right support to help them grow.

•

The priority client group for the Hub should be growth orientated businesses.
Further work is required to specify the composition of the priority client group
and segment clients among partners.

•

Core partners (ie the four local authorities, the Chamber of Commerce and
Wolverhampton University) will work in a co-ordinated manner as part of the
Growth Hub and adopt an agreed approach to:
intelligence gathering & sharing
marketing & promotion of support
client engagement & understanding client requirements
referrals & brokerage.
2
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•

Existing business engagement/support budgets and staff working in core
partner organisations will be used as match funding to secure further resource
for the Growth Hub.

•

Over time, the Growth Hub will work to further harmonise CRM and branding of
gateway functions across the core partners.

As we move forward the Governance of the Growth Hub is being strengthened
through the creation of a new “Board” comprising senior level representation drawn
from the Core partners. The Hub will also be aligned to the newly created Business
Competitiveness Board of the LEP and regular reports will be brought to the LEP
Board.
4.

AIM for the Black Country

4.1

The Black Country European Structural and Investment Fund strategy in 2013/14
outlines its priorities for the allocation of European Structural Funds.
SME
competitiveness was a key theme which included a strategic intervention area
around the Growth Hub, in line with the national priority axes ‘enhancing the
competitiveness of small and medium sized enterprises’. A provisional £2.4 million
was allocated over the lifetime of the strategy 2014-20 based on the exchange rate
at the time

4.2

In May 2015, Wolverhampton City Council as approved by the Black Country Joint
Committee submitted an outline application for EU funding for resources to deliver
an integrated approach to business support, investment and market development
for SMEs under the acronym AIM – Advice, Invest and Market Development.

4.3

Confirmation was received on 20 August that the application should proceed to full
application stage subject to the following conditions:

4.4

•

Present example customer journeys to illustrate methods of SME engagement,
services, referral mechanisms

•

Provide clarity how the project will complement and align with the Business
Growth Service

•

Articulate how the project will engage with other ERDF and nationally funded
business support providers to avoid duplication

•

Consider additional deliverables in terms of number of enterprises receiving
information, diagnostic and brokerage support

The deadline for the full bid is 5 November 2015. To inform the bid team, the AIM
Bid Development Group comprising representatives from key partners is meeting
regularly to drive forward the bid. A mapping exercise has been completed looking
at each partners core offer under Advice, Invest and Market Development and the
added value ERDF can bring, broken down between ERDF eligible and ineligible.
The tables below summarise discussions so far building on the mapping exercise,
the draft statement of agreed principles for the Growth Hub and DCLG feedback on
eligibility of Growth Hub activities, taking into account ERDF constraints.
3
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4.5

The intention is that the additional ERDF resource together with match will form a
pool of navigators/account managers who will engage and support businesses to
access specialist support via an ERDF compliant procurement framework. The hub
itself will act as the gateway to business support activity, however is not intended to
provide specialist support products, rather provide on-going relationship
management, diagnostics and referral to specialist providers. The Hub should add
to and not duplicate the capacity already in place and focus on driving up the quality
and efficiency of gateway activities. The ERDF element will fill gaps in the capacity
and expertise of core partners – the four local authorities, Chamber of Commerce,
University of Wolverhampton and Black Country Consortium.

4.6

Due to EU constraints, the ERDF funded element can only support activities that
directly contribute to SME competitiveness as set out in the operational programme.
This support is limited to ERDF eligible sectors (excludes construction and retail)
and SMEs (not large companies)
AIM for the Black Country seeks to offer support across three areas of
activity: Advice, Invest and Market Development.
ADVICE: Delivered through the Growth Hub mechanism of pooled partners

Objective
1. Engage more Black Country small
and medium sized enterprises
(SMEs), in particular those not
currently engaged with business
support services and provide more in
depth support to those already
engaged

•
•

•
•

2. Enquiry management including
telephone, e-mail and web portal
3. Initial diagnostic to assess the needs
and opportunities of the SME
4. Signpost SMEs to relevant specialist
support as identified in diagnostic

•
•
•
•
•
•

5. On-going account management of the •
relationship with the SME to continue
to assess changing needs and
opportunities, and signpost to
specialist support
6. Capacity building amongst the
•
partners to ensure consistent quality
of offer to businesses

How
Intelligence gathering to enable
targeted outreach and marketing
Strategic Black Country Marketing
campaign for business support (“hide
the wiring” so clearer, co-ordination of
offer)
Targeted outreach engagement
(outside strategic companies, areas,
sectors and in response to gaps)
Referrals from partners and
intermediaries
Telephone/e-mail/website enquiries
Capture enquiry data/CRM
Simplification / reduce duplication
Navigator visit the business, assess
needs and opportunities, produce
written action plan (4-6 hours)
Referral to specialist support
On-going account management
If specialist inside pool, include in up
to 12 hours for business assist
outputs, otherwise follow up later for
next intervention
Workshops to transfer best practice
and embed quality standards
amongst business facing teams /
navigators
4
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•
•
•

Shared systems and paperwork, e.g.
core diagnostic
Adoption of best practice, e.g.
timesheets
Specialists from framework up-skill
partners where possible, and also
plug gaps in knowledge base with
expert advice

INVEST: Providing enhanced supply-side offer to inward and indigenous SMEs
seeking to invest for growth and thereby complement Invest Black Country activity
Objective
7. Promotion of Black Country offer to
SMEs interested in investing
(strategic Offer) led by Invest Black
Country

•

•
•
8. Develop local propositions/packages •
to attract inward investment into:
sectors, sites and supply chains.
To include services, logistics, •
business support, training etc.

•

9. Support indigenous investors
including relocation of SME within
the Black Country to enable growth
(can only count added value above
displacement)

•
•

‘MARKET’ DEVELOPMENT: Maximising
Country SMEs
Objective
10. Engaging with SMEs around supply •
chain opportunities linked to key
•
developments e.g. HS2
•
•
•

11. Support and develop SMEs
(targeting tier 3, 4 and 5) to be part
of the supply chain including
accreditation - BIM and BIPs

•
•

How
Strategic, detailed information to
promote Black Country joint offer
(supply chain, logistics etc) both
nationally and internationally
Comparative data for other local and
national sites to contextualise offer
Example case studies of other
companies already successfully
invested in BC
Joined up preparation of business
offer to make physical sites
“investment ready”
Localised intelligence gathering of
local workforce, transport connections,
supply chain, business rates etc.. to
provide detailed briefings to potential
investors
Referral from initial diagnostic and
growth plans
Access to finance support through
marketing of grant and loan schemes
Access to site support as above
supply chain opportunities for Black
How
Intelligence gathering on opportunities
Targeted marketing
Events Programme
Use intermediaries to run workshops
Targeting inexperienced SMEs to put in
place required systems to become part
of supply for first time
Referrals to specialist organisations and
grants
Workshop programme building capacity
of SMEs to meet requirements
5
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12. Roll out additional virtual supply
chain initiatives, building on bullet,
focusing on other sectors and
opportunities

•
•
•

13. Supporting SMEs to take advance
of procurement opportunities

•
•
•

14. Supporting businesses to
develop new products

•
•

5.
5.1

Develop virtual resources to help widen
access to new opportunities
Roll out bullet to HS2, rail, hospital
(construction not eligible) and plane
Promote and collate database of
suppliers
Meet the buyer events
Portals of procurement opportunities
Grants / capacity building to meet
requirements
Referral to University
Access to finance support
(grants/loans)

Financial Implications
The BIS funding which has come through the Local growth Funding pot may
depending on decision making timelines by the EU be in part be used as match
funding for the European Bid

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Name Jim Cunningham
Position Growth Hub Director
Tel: 01902 550166
Email: james.cunningham@wolverhampton.gov.uk
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Black Country Local Enterprise Partnership
Report of the Sub-Board: Growing Priority Sectors Regional Growth Fund
21st September 2015
1. Purpose
The purpose of this paper is to seek the LEP Board approval of the recommendations of the Funding
Applications Sub-Board concerning applications for Growing Priority Sectors funding.
2. Background
“Growing Priority Sectors Regional Growth Fund” is a £6m fund to be allocated over three years with the
objective of creating 600 new jobs through private sector growth and in doing so leverage in private sector
investment.
The fund was launched May 2015 and can provide grants of between £50k and £1M.
Overview of the Financial Position of the Growing Priority Sectors Regional Growth Fund
At the time of writing £2,079,200 has been allocated of which £1,144,800 has been allocated against
2015/16. This means there is still £855,200 to be allocated for spend during 2015/16.
3. Growing Priority Sectors Wave 1.
The Black Country Funding Applications Sub-Board met on the 15th September 2015 to consider the
second wave of applications to Growing Priority Sectors.
3 full applications were appraised by programme’s appraisal panel using a pre-determined scoring matrix
previously approved by the LEP Growing Priority Sectors Sub-Board. The findings from this appraisal
process were the then presented to the LEP Sub-Board.
The Sub-Board will be asked to recommend the following companies for approval for funding.
The LEP sub-board recommended the following applications be approved:
Rank
Total Grant
2015/16
2016/17
2017/18
Company Name
Request
1
£150,000
£150,000
Alutrade Ltd
£300,000
2

Kilo Ltd

£200,000

£136,000

£64,000

3

NDC Polipak Ltd

£260,000

£65,000

£195,000

Total

£760,000

£351,000

£409,000

The minutes and decisions of the Sub-Board meeting on 15th September will be available for the meeting
of the Board.
4. Recommendations
1. That the LEP Board approve the recommendations of the Sub-Board on the applications put
forward and that, if they are supported, that funding is awarded- as it becomes available- to
companies as ranked by the score they received during appraisal (highest score first).
•
•
•

Alutrade Ltd
Kilo Ltd
NDC Polipak Ltd

[IL1: PROTECT]
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Conrad Parke
Programme Manager
Growing Priority Sectors in the Black Country
T: 07740 896 954
E: Conrad_parke@sandwell.gov.uk
Source Documents
None Contain exempt information or are published sources
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
21st September 2015
Establishment Of Theme Advisory Groups
1.

Introduction
This report updates on the progress in establishing the Theme Advisory Groups and
their first meetings.

2.

Recommendations

2.1 That the progress of establishing the Theme Groups be noted.
2.2 That the notes of the first meeting of the Competitiveness Group be received and the
Group’s terms of reference confirmed.
2.3 That emerging issues be noted for further discussion and development moving
toward December Policy Planning.
3.

Report Detail.

3.1 At its meeting in April the Board agreed arrangements for the establishment of the
Theme Advisory Groups. Meetings of all the Groups have now been arranged, are
being arranged or have taken place. The latest schedule of membership is
appended to this report.
a) Business Competitiveness and Enterprise
3.2 The first meeting of the Group was held on 9th September and the notes of the
meeting are appended to this report for Members’ consideration.
b) People
3.3 The first formal meeting of the Group is scheduled to take place on 6th October 2015.
However an informal meeting of the private sector representatives was held on 14th
August chaired by Paul Linton.
3.4 Among the points that emerged in the discussion were:a) Discussion of the extent to which LEP and other agencies could make difference
in dealing with immediate skills issues. The success of the Skills Factory was
highlighted and the possible benefits from closer engagement with business were
stressed.
b) Importance of engagement with business to build intelligence and enable
focussed relevant programmes stressed.
c) LEPs needed not only to work more closely in West Midlands but nationally with
LEPs with similar sector profiles and with national bodies. Business needed to be in
position to inform Combined Authority/Midlands Engine developments.
d) Need to change image of working in industry
1
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e) Here school engagement was seen as critical both in terms of children but also
attitudes of parents and teachers. The mixed experiences of companies’ existing
work with schools was noted.
f) Areas for possible further focus and development of Skills Factory/Elite Centre
style approach were raised:HGV Drivers
Project Management
Energy Industry – particularly nuclear industry
g) National Careers Company initiative was noted.
stressed as key area.

Careers advice was also

h) The Group felt that it should focus on strategy rather than specific projects
c) Place Making and Land
3.6 Prospective members are being consulted on a date for the first meeting and this will
have been established by the time of this meeting.
g) Emerging Themes
3.7 From these first early discussions, it is already possible to pick up some emerging
themes:a) Inter-relatedness of many issues cutting across themes, e.g. Impact of skills
issues, impact of planning systems;
b) Common stress on need to change image in terms of area and attractiveness of
working in industry. Importance of communications to build engagement and spread
messages.
c) Stress on issues around engagement with schools/careers advice.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents: None published sources

2

DRAFT
BLACK COUNTRYLOCAL ENTERPRISE PARTNERSHIP
COMPETITVENESS THEME ADVISORY GROUP
Notes of a Meeting Held at 8.30am on
9 September 2015 at Business Solutions Centre,
Wolverhampton Science Park, Wolverhampton
th

Present:
Paul Brown – LEP Board (Chair);
Andy Cox – LEP Board;
Julie Heywood – Walsall Housing Group;
Mike Mychajluk - JLR
Paul Nicol – SIMCO
John Poole - FSB
Cllr Reynolds – Wolverhampton CC;
John Wood – Caparo
In Attendance:
Marc Fleetham – Wolverhampton Uni;
Jim Cunningham – Wolverhampton CC;
Wayne Langford - .Black Country Consortium;
James Connolly - Black Country Consortium
Nigel Easom - Black Country Consortium
Apologies: Cllr Ahmed, Jonathan Dudley, Carole Wildman Tim
Johnson, Sarah Middleton, Lee Philp Kim Rowlands Tom Westley.
01/15 Welcome and Introductions
The Chair, Paul Brown, welcomed everybody to the first meeting of
the Group and members introduced themselves.
02/15 Role and the Purpose of the Competitiveness Theme
Group/Introduction to the Black Country LEP and the
Strategic Economic Plan
Paul Brown briefly outlined the back ground to the proposal to
establish a Competitiveness Advisory Group, its role in relation to
the Local Enterprise Partnership (LEP) Board, the two other
Advisory Groups (People and Place Making and Land) and the
1

broader policy context in which the LEP was developing including
the role of Strategic Economic Plans (SEP). Wayne Langford
outlined the main principles of the Black Country SEP and the
principle projects that were being developed as key priorities.
Agreed that the SEP executive Summary be circulated for the
Group’s information (Nigel Easom)

03/15 LEP Programmes
Wayne introduced a number of the programmes that were being
developed within the SEP relating to the theme area:a)

HVM City:• Noted the work of the University on distributed/blended
learning and the potential of Construction Centre of
Excellence to contribute to this agenda were noted;
• Issues around high energy consumers, the approach of
energy companies and the work being undertaken by
Caparo and SIMCO were highlighted.

b)

Access to Finance:• The need to simplify and support applicants through
bureaucratic processes was highlighted as crucial. Chair
highlighted work being done to utilise ex-AWM funds.

c)

Black Country Growth Hub:• Support offered by Hub staff welcomed.
• EU funding as a complicating factor was noted;
• The view was expressed that business would be willing to
pay for advice provided it was seen as giving value.
• Chair would take forward issues around the Hub at LEP
Board level and would report back to the Group.
Invest Black Country
Strategic Company Engagement

d)
e)

In relation to item (e) the importance of communications with
companies was stressed in building the LEP’s effectiveness, John
Wood drew attention to the work of the Wolverhampton business
champions group and whether this could be replicated across the
Black Country. Attention was also drawn to the need for ‘quick

2

wins’ as a means of promoting confidence and engagement with
smaller businesses.
Agreed:1)

2)

that meeting be arranged with Tom Westley, John Wood and
Paul Nicol with a view to establishing a group to take forward
work around energy issues (Wayne Langford);
that the Group continue to monitor the progress of discussions
concerning the Growth Hub and that the lead officer on the
Hub submit regular reports back to the Group (Jim
Cunningham).

04/15 The Combined Authority, Emerging Priorities and the “Super
SEP”
Paul Brown and Wayne Langford updated the Group on the
discussions and negotiations with Government concerning the
establishment of a Combined Authority and the work to establish a
SEP (the ‘Super SEP’) for the three LEP areas which covered the
proposed Authority area. The Super SEP was not intended to
supersede local activity but draw out common themes and areas
where joint working would add value. The proposals for three
commissions help shape the agenda of the Combined Authority
were also reported.
Group noted the debates about the name of the authority and
differing perspectives of local areas and businesses engaged in
exporting and international marketing. Distinction was made
between a formal title for a Combined Authority and promotion of
inward investment and international trade. The focus should be on
what would be best for development of business and the economic
future of the area.
The role of the Midlands Engine, Midlands Connect and other
transport proposals was also raised.
Agreed:1)

that the Group continue to be apprised of Combined Authority
and Super SEP developments (Wayne Langford/James
Connolly);
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2)

that an appropriate member or officer be invited to next
meeting to update on Midlands Connect and other
infrastructure proposals being discussed as part of the
Combined Authority proposals (Nigel Easom).

05/15 Export Development for the Black Country
Andy Cox outlined thoughts on approach to support for export
activity and recent developments in the approached being followed
by UKTI. He stressed the benefits of coaching/mentoring rather
than a call centre style approach. He also highlighted the role of
communications.
.

Agreed that further consideration be given to approaches in this
area when UKTI representative is available to attend
(Nigel/Wayne/Andy Cox).

07/15 Skills Challenge
The Groups discussion highlighted the skills gap that was
emerging across all sectors as a generation of skilled employees
came up to retirement. Engagement with schools was seen as
being a key factor in changing young peoples’ attitudes to
employment in industry.
Primary education was seen as
particularly important. A target of getting a business engaged with
every school was suggested as an objective for the Group and the
LEP.

08/15 Conclusions, Future Priorities and Next Steps
In addition to the areas discussed above the planning system was
also raised as a possible topic that might form a focus for the
Group. The steps taken by Wolverhampton CC were noted.
.The need to focus on a small number of priorities/projects was
noted. Overall, felt that the meeting had been productive, the
Group’s terms of reference were appropriate and offered the
Group scope to make a difference to LEP working
Agreed:-
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1)

2)

that the Group should focus on a relatively small number of
key priorities or projects to make the most effective use of its
resources;
that the following areas:a)
communications;
b)
school engagement;
c)
planning
be discussed further as possible areas of focus and that
appropriate LEP Board members, other Theme Group
representatives and officers be invited to attend for these
discussions (Nigel/Wayne).

09/15 Future Meetings
Agreed:1)
that next meeting be held in November;
2)
that quarterly programme of meetings be circulated.
(Nigel).

Meeting ended at 11.00am.
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Black Country Business Competitiveness and Enterprise Theme
Advisory Group
Terms of Reference
1.

Remit
The role of the Black Country Business Competitiveness and
Enterprise Theme Advisory Group (Theme Group) is to:a) Act as the leading strategic support body to the Black Country
Local Enterprise Partnership providing a forum for the engagement
of private sector employers, intermediaries and liaison with public
sector agencies to develop, formulate and co-ordinate policies and
proposals relating to:•
•
•
•
•
•
•

strategic company engagement;
innovation;
sector development;
social enterprise;
exploiting global opportunities;
business support; and
access to finance.

b) Support the Black Country’s strategic aim of enabling businesses in
our key sectors to grow and deliver our contribution to the
implementation of the Black Country Strategic Economic Plan
(SEP) through the development of our economic, social and
physical infrastructure.
2.

Scope
The Theme Group will cover the whole spectrum of business growth
and support and other related areas to support the Black Country
SEP’s objective of growing the Black Country supply chain and
becoming globally competitive. The Group will advise on activity to
support a significant number of leading manufacturing companies and
facilitate a significantly higher number of business births in order to
achieve the challenging growth aspirations of the Black Country
Strategy.

3.

Terms of Reference
•

Work with and engage Black Country businesses and
intermediaries to champion workstreams in respect of strategic
company engagement, innovation, sector development, social
1

Appendix 4

enterprise, exploiting global opportunities business support and
access to finance on behalf of the Black Country LEP.
•

Develop and advise the LEP and, as necessary, the Black Country
Joint Committee, on bespoke interventions and meaningful support
for local companies that will increase their growth and business
competitiveness focussing on transformational and enabling
sectors.

•

Bring together the work of employers, Government and its
agencies, local authorities and business intermediaries to champion
the application of funding opportunities to maximise impact on Black
Country businesses and work toward the development of a pipeline
of projects and forms of collaboration that ensure continued and
sustained progress towards the objectives of the Strategic
Economic Plan and

•

At the request of the LEP the Group will make observations on
individual applications for funding where they fall within the Group’s
terms of reference.

•

To receive reports from the relevant informal or other time-limited
Groups, the Black Country Consortium Intelligence Unit and the
Accountable Body on the progress and impact of ongoing Growth
Deal, City Deal, EU and other relevant programmes and policy
initiatives to inform discussion and development of future projects
and programmes, to develop a pipeline of projects towards the
objectives of the Strategic Economic Plan

•

To act as a vehicle for engaging a wide range of employers through
strengthening links with established intermediaries and sector
networks
-

to promote collective understanding of the global opportunities,
investment and access to finance challenges facing Black
Country businesses and social enterprises especially for the
Black Country sector priorities

-

to improve the responsiveness of Government, public agencies
and financial investment institutions to the needs of business in
the areas of investment, growth and export opportunities.

•

To receive management or other reports from such projects within
the framework of the Strategic Economic Plan, Growth Deal, City
Deal or other relevant funding streams as may be requested or
agreed from time to time by the Local Enterprise Partnership or
Joint Committee, but including. for the time being, the Growth Hub
and Invest Black Country

•

Scrutinise the current direction of delivery partnerships, relevant to
these terms of reference discussing and making recommendations
2
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for future activity working towards the objectives of the Strategic
Economic Plan;
4.

Membership
The Membership of the Theme Group will not exceed 20 Members
drawn from:Private Sector Chair nominated by the Local Enterprise Partnership
Private Sector LEP Board members (ex officio)
7 Employers (drawn primarily from priority sectors)
One private sector member of each of the Engineering Employers
Federation, Black Country Chamber and Black Country Federation of
Small Business
1 Black Country representative engaged with social innovation
2 Black Country Local Authority Cabinet Members with responsibility
for the relevant theme area.
A Black Country Local Authority Head of Regeneration or Executive
Director with Responsibility for Business Support
Black Country Consortium Ltd Chief Executive

5.

Theme Group Advisors
The following Government Departments, organisations and agencies
shall be entitled to nominate appropriate advisers to attend meetings to
report, support and advise as necessary on relevant issues, themes,
proposals and projects within the Board’s terms of reference:•

Other Local Authority members and offices,

•

University of Wolverhampton

•

BIS Local

•

UKTI

•

Manufacturing Advisory Service

•

Invest Black Country

•

Growth Hub Director
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Any other organisation and agency which wishes to inform the work of
the Board, which has an official presence within the Black Country or
engagement with business development and support in the Black
Country, subject in any case to the agreement of the Chair.
6.

Qualifications
Unless otherwise specified all Members and Board Advisers will be
expected to be senior postholders at either Managing Director, Chief
Executive, Principal, Regional Director or Board of Director or
Executive Management Team level within their respective
organisations..
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
21 September 2015
Black Country LEP Communications report for July and August 2015

1.

Introduction
The purpose of this report is to provide a summary of LEP communications activity and its
impact in July and August 2015.

2.

Recommendations

2.1

That the Board notes this report.

3. Communications report
3.1 Focus of activity
• Implementation of the LEP communications plan
• PR activity for Growth Deal first anniversary announcements
• Campaign development for Broadband
• Campaign for West Midlands Combined Authority business engagement
• Development of a series of informative ‘one pagers’
3.12 Website
The LEP website featured 4 news stories in July and a link to the July newsletter and its
stories. In August, 3 stories were featured on the website.
3.13 LEP newsletter
Distributed 16th July with the following content:
•
•
•
•
•
•
•
•
•

Growth Deal one year anniversary
West Midlands Combined Authority update
Finance support for business – Growth Hub
Developer search for Phoenix 10 site – Enterprise Zone
Foregin Investment creates over 450 jobs
Regulations for Growth
BeActvie Board Chair recruitment
Zombies in Dudley – Filming
News and events from business networks – with direct links to Black Country
Chamber bulletin, BCABA new, FSB events and Growth Hub events

The newsletter had been designed for headline summaries to be read at a glance with
more detail to click through if the reader is interested.
Analysis:
- Emails sent – 3,878
- Emails delivered – 3,759, 96.93% success
- Views & forwards – 2,149
- Unique opens – 846, 22.51%
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- Unique user click through – 2.95%
- Soft bounces – 2.17%
Open rate (the number of emails sent out opened by the recipients divided by the total
number of emails sent as a percentage) averages vary dependent on sector, with average
rates ranging from 17% - 19.5%.
An email is only counted as "opened" if the recipient also receives the images embedded
in that message. A large percentage of email users have image-blocking enabled on their
email handling systems. This means that even if they open the email, they won’t be
included in the open rate, meaning it can be a false representation of actual viewing
numbers.
3.14 Tweets
LEP followers increased from 3,762 followers on 30 June to 3,879 on 31 July. Followers
increased again in August to 3,953 on 31st August.
• 70 Tweets in July and 22 in August.
July - Top Tweet earned 2,475 impressions
Encouraging Black Country businesses to upload their photos today in support
of @officialBCday #MadeInTheBlackCountry
August - Top Tweet earned 5,052 impressions
#superfastbroadband is now reaching more homes and businesses in
the #BlackCountry. Find out more ow.ly/QNtWA @DCMS
3.15 LinkedIn
Membership of the Black Country LEP LinkedIn group continues to increase with 1467
members on 31 July and 1472 members on 31 August. The Access to Finance team are
instrumental is posting article to the group.
3.2

LEP Communications Plan and team changes
The LEP Board communications plan was presented to the Board on 14th July. It was
accepted in principle and is now being implemented. Due to budgetary constraints, Philip
Calcutt’s contract delivering LEP comms activity ceased on 31st July.
A new Marketing and Communications team has been formed at Black Country
Consortium to deliver the activity in the LEP communications plan, supported by Helen
Annetts for PR delivery, whose contract remains. The team consists of Jaswinder Jandu
and Joanne Booker and is headed up by Katherine Birch.
A PR plan will be developed throughout September and October to complement activities
in the LEP communications plan.

3.3

Black Country LEP Growth Deal first year delivery progress
To celebrate the first year anniversary since the announcement of the Growth Deal, a PR
campaign was developed to celebrate first year delivery progress.
This included a three page special in the Express & Star on 7th July, with updates on
progress for all 14 projects, latest images and a call for further commercial projects to
create a pipeline.
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The Express & Star coverage provided an AVE of £25,601.62

A summary release with quotes was sent to the rest of the regional media.

3.4

Black Country high speed Broadband project
The launch event for the first cabinet is planned for 25th September, in Stone Cross, West
Bromwich, the site of the first cabinet.
Plans are currently being developed with BT to engage with the secondary school where
the cabinet is sited, BDUK and a local business

3.5

West Midlands Combined Authority
The LEP has supported the communication activity of the Combined Authority team by
distributing an e bulletin to its database to encourage businesses to complete a survey and
have their say as part of the wider engagement campaign.
Following specific engagement events being held in other areas, the Black Country has
decided to hold a business engagement event. The event will be led by Black Country
Chamber and supported by the LEP and is planned for late September/early October.

3.6

Invest Black Country (IBC)
The following activity is planned for Invest Black Country:
• IBC have begun to co-ordinate the Black Country’s presence at MIPIM UK in
collaboration with the 4 Black Country Local Authority’s.
• Representing the BC LEP, IBC will be exhibiting at Advanced Engineering UK. IBC will
be joining regional partners to co-manage the Drive West Midlands Stand. IBC are
currently seeking a private sector organisation to join the service to champion the Black
Country at the exhibition.
• IBC are working with the BC LEP’s PR resource to identify potential organisations that
can be used as ambassadorial spokespeople for the Black Country as part of a coordinated 12 month communications plan.
IBC have 553 Twitter followers and 79 LinkedIn group members at 31 August.
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3.7

One Pagers
To address the issue of lack of understanding and awareness of the LEP and its activities
with Black Country businesses, a series of ‘one pagers’ have been produced.
The intention is for the one pagers to provide informative narratives to give an oversight of
the LEP and its activities and encourage engagement.
They will be housed on the LEP website, can be used for Board members and for local
media engagement.

3.8

3.9

Other activity


Express & Star column focused on West Midlands Combined Authority



Black Country Day. Successful social media campaign run by the LEP,
#madeintheblackcountry

Media coverage
The advertising equivalent value of the coverage achieved:
July
August

£155,746
£90,423*

* August is always a quieter month for PR activity as reflected in the slight decrease for
AVE. The August figure does not reflect the AVE for the Big Centre TV coverage featuring
Stewart as we are still awaiting this figure.
July
General
MP in calls for women to join enterprise board
Express and Star (City Final) (Main), 02/07/2015, p.7, Unattributed
An MP is calling for a Black Country Local Enterprise Partnership to work with the experienced
businesswomen in the area to balance out its male-only board. Emma Reynolds, MP for Wolverhampton North
East and Shadow Secretary.
£6.3m funds to ease traffic being backed
Express and Star (City Final) (Main), 04/07/2015, p.5, Unattributed
to be rubber-stamped by councillors. Councillors are expected to sign off on the cash in the captial programme
of works when Dudley Council's full council meets on July 13. The Black Country Local Enterprise Partnership
have confirmed a commitment in principle to contribute £3.8m towards the scheme. The remaining £2.5m will
be met from future grants.
Stewart is region's top ambassador
ChamberLink (Main), 02/07/2015, p.12, Unattributed
Stewart Towe (pictured), managing director of Smethwick-based Hadley Group, Europe's largest independent
cold rollforming manufacturer, has been named Ambassador of the Year at West Midlands Business Masters
Awards.
Traditional firms lead pack in Sandwell
Express and Star (Wolverhampton) (Main), 07/07/2015, p.17, Simon Penfold
the company's move to diversify to attract new customers had been key to its continuing success. The firm's
workforce has grown to 600 from just 100 six years ago. Stewart Towe, managing director of Hadley Group
and chairman of the Black Country LEP.
Firm sought to redevelop land
Express and Star (Wolverhampton) (Main), 07/07/2015, p.12, Unattributed
being invited to complete a pre-qualifi-cation questionnaire as the first stage of the bidding process. A shortlist
will then be drawn up. Phoenix 10 is the key site within the Black Country enterprise zone.
Black Country SMEs set to benefit from new #4.2m fund
BusinessDesk (Web), 08/07/2015, Unattributed
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Wrekin, Shropshire, South Staffordshire and Stafford local authority areas. Businesses from certain key sectors
will be able to bid for funding with support targeted at businesses from sectors identified by the Black Country
Local Enterprise Partnership as having the most potential for growth and maximising impact for the local
economy. These include advanced manufacturing, building technologies, transport technologies including
aerospace, environmental technologies.
Is Stourbridge the beginning or end of the ultra-light rail journey? Part 1
Transport Xtra (Web), 13/07/2015, Unattributed
the disused section of Stourbridge-Walsall freight line. In January this year, the Government announced a
£4.5m of Local Growth Fund grant contribution to the Centre, paid to the Black Country Local Enterprise
Partnership. Nick Mallinson, WMG’s High Value Manufacturing Catapult programme manager, told LTT this
week that the estimated cost of creating the Centre is £28m.
HS2 'will let Midlands lead business world'
Express and Star (Wolverhampton) (Main), 23/07/2015, p.6, Rob Golledge
[HL]:-HS2 'will let Midlands l
First steps towards the rise of this derelict Phoenix into a massive creator of jobs
Walsall Advertiser (Main), 23/07/2015, p.22, Unattributed
set up on site. In addition, £64.5m worth of improvements to M6 J10 will also support the delivery of Phoenix
10 and the Enterprise Zone as a whole. Tom Westley, Black Country LEP board member said: "This is a major
milestone, which we hope results in the remediation of Phoenix 10.
Business campaign hailed as a triumph
Express and Star (Wolverhampton) (Main), 27/07/2015, p.16, Unattributed
a Made in the Black Country hashtag campaign on July 14. Celebrations were held throughout the region as
part of Black Country Day with the hashtag campaign organised by the Black Country Local Enterprise
Partnership, LEP. Adrian Andrew The campaign on Twitter asking businesses to take a photograph of their
product, workplace or staff with the hashtag #MADEINTHEBLACKCOUNtry.
West Midlands Combined Authority
West Midlands Combined Authority will reform public service
West Midlands Express & Star (Web), 03/07/2015, Unattributed
Rogers said he saw the prospect of a West Midlands Combined Authority as a chance to get people into work.
But he stressed there would be no takeover of the Black Country by Birmingham. Mr Rogers also said he saw
the authority as a chance for councils to create their own ‘enterprise zones’ – repeating the success of Jaguar
Land
Business groups hail combined authority plans
Insider Media Limited (Web), 07/07/2015, Storm Rannard
based on work underway at all the LEPs – which will clearly establish the economic and investment priorities
for a future combined authority." Ninder Johal, board member of the Black Country LEP, added: "We recognise
the West Midlands is an economy in its own right with 90 per cent of people who live within the three LEP
areas also
Growth Deal
Growth Deal boosts 14 Black Country projects
Insider Media Limited (Web), 07/07/2015, Unattributed
region looking to expand and create jobs. Over the next three years, it is expected to support 30 companies,
attract £17m in private investment and create 600 jobs. Stewart Towe, chairman of the Black Country LEP,
said: "It’s time to celebrate the Black Country LEP’s Growth Deal projects becoming shovel ready. This follows
a year of hard work
Multi-million pound project on right track
Express and Star (Wolverhampton) (Main), 07/07/2015, p.15, Simon Penfold
LEP, or local enterprise partnership, which brings together all four councils in Wolverhampton, Walsall,
Sandwell and Dudley with local business leaders to promote investment and growth in the area. Celebrate
Stewart Towe, chairman of the LEP, said: "Today is the first anniversary of Prime Minister David Cameron's
announcement at of the Black Country LEP's Growth Deal with Government.
Skills Factory
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Festival to celebrate science subjects
Express and Star (Wolverhampton) (Main), 06/07/2015, p.12, Unattributed
[HL]:-Festival to celebrate science

Enterprise Zone
First steps towards the rise of this derelict Phoenix into a massive creator of jobs
Walsall Advertiser (Main), 23/07/2015, p.22, Unattributed
set up on site. In addition, £64.5m worth of improvements to M6 J10 will also support the delivery of Phoenix
10 and the Enterprise Zone as a whole. Tom Westley, Black Country LEP board member said: "This is a major
milestone, which we hope results in the remediation of Phoenix 10.

August
General
New jobs at Dudley Canal Tunnel
Towpath Talk (Web), 02/08/2015, Unattributed
The multi-million pound development, supported by funders including £989,000 from the Heritage Lottery Fund,
£997,000 from the European Regional Development Fund, £500,000 from Biffa Award and £755,000 from the
Black Country Local Enterprise Partnership, is expected to create around a dozen new jobs, many in the
centre’s new café and restaurant.
HS2 will help London, but not the Midlands
Express and Star (Wolverhampton) (Main), 05/08/2015, p.12, Rob Cox
[HL]:-HS2 will help London,
#400m in European funding to boost West Midlands businesses
Birmingham Post (Web), 06/08/2015, Unattributed
partnerships (LEP) to distribute to companies on their patches in need of a financial boost to support their
growth plans. Greater Birmingham and Solihull LEP has received £178.3 million, Black Country LEP has been
allocated £123.6 million and Coventry and Warwickshire LEP has access to £94.8 million. This is the first time
ERDF money is being targeted at
£26 million work to widen main road is forging ahead
Express and Star (Wolverhampton) (Main), 06/08/2015, p.19, Heather Large
are on site everyday working on the scheme, which aims to cut congestion in Darlaston and Pleck, creating
better links to businesses including those that will be based in the Black Country Enterprise Zone. Economy
and development chief Councillor Adrian Andrew said the project was making steady progress at the site
where excavation work has been taking place.
Fresh investment at firm backed by RGF funding
Express and Star (Wolverhampton) (Main), 11/08/2015, p.25, Unattributed
Growth Fund. A&M EDM is investing at its Park Rose Industrial Estate factory in Middlemore Road. Director
Melvin Wingfield said the RGF support was thanks to the efforts of the Black Country Consortium and
Wolverhampton City Council. The new investment by the company, which employs 50 between its sites in
Mornington Road and Middlemore Road
More West Midlands addresses get superfast broadband
Birmingham Press (web), 12/08/2015
More homes and businesses in the West Midlands have been reached by the Government’s nationwide rollout
of superfast broadband, figures published today reveal.
Battle for Birmingham
Inside Housing (Web), 13/08/2015, Unattributed
& Solihull Local Enterprise Partnership (GBSLEP) is playing a key role in this process. Work is currently
underway to create a spatial plan for growth, in partnership with the four Black Country local authorities, setting
out how housing needs can be met across the region. According to analysis conducted by development
consultancy Peter Brett Associates, the Greater Birmingham
All that glitters
Shropshire Star (Main), 15/08/2015, p.8, Unattributed
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The Black Country Consortium declares the success of its latest business support programme, Gold (growth
opportunities, local delivery). It says Gold 'will create' 50 jobs - double the original target of
Insider: West Midlands Powerhouse Breakfast 2015
Insider Media Limited (Web), 26/08/2015, Unattributed
and networking Confirmed speakers: Sir Albert Bore , leader, Birmingham City Council Paul Thandi , chief
executive, NEC Paul Faulkner , chief executive, Birmingham Chamber Stewart Towe , chair, Black Country
LEP Neil Rami , chief executive, Marketing Birmingham Martin Reeves , chief executive, Coventry City Council
Prof Vicky Pryce , economist
West Midlands Combined Authority
Combined authority offers exciting opportunity
Express and Star (Wolverhampton) (Main), 04/08/2015, p.25, Unattributed
have joined the chairs of the Coventry & Warwickshire and Greater Birmingham & Solihull LEPs in welcoming
the intention to create a Combined Authority embracing our collective LEP areas, writes Stewart Towe, Black
Country LEP chairman. Businesses are not limited by local government boundaries and we need to work with
our public sector partners across geographic boundaries and sectors, recognising
Warwickshire to decide on combined authority proposal
Local Government Chronicle (Web), 28/08/2015, Unattributed
and Wolverhampton city councils have already signed up to the idea . But getting the support of the other 13
local authorities included the region’s local enterprise partnerships covering the Black Country, Greater
Birmingham, and Coventry and Warwickshire has proved more problematic. Chancellor George Osborne set 4
September as the deadline for areas to submit bids for devolution
Independence of citizens panel process questioned
Coventry Telegraph (Main), 31/08/2015, p.14, Simon Gilbert
THE independence of a panel, set up to gauge how the city feels about joining Birmingham in a combined
authority, has been questioned. Coventry City Council is controlled by the Labour group, which is in favour of
Coventry joining Birmingham, Solihull and the Black Country in a West Midlands Combined Authority
Growth Deal
#483k asbestos bill for Wolverhampton Civic Halls
West Midlands Express & Star (Web), 14/08/2015, Unattributed
building is in need of refurbishment, as well as improvement to ensure it remains a thriving venue to be proud
of. “Funding for this is coming through £6.2m from the Black Country Local Enterprise Partnership Growth Deal
and £4.2m from council budgets. “Due to the age of the building we were aware asbestos removal could form
part of the works
Plans in for new Wolverhampton Science Park facility
Insider Media Limited (Web), 18/08/2015, Unattributed
of Wolverhampton Science Park has submitted plans for its £10m science, technology and prototyping centre.
It comes more than a year after the institution was awarded £4.9m from the Black Country Local Enterprise
Partnership (LEP) to fund the project as part of the region's growth deal. The proposals were submitted to
Wolverhampton City Council by The Fairhursts Design

4. Financial Implications
None identified
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Katherine Birch
LEP Communications
01384 471133
katherine_birch@blackcountryconsortium.co.uk

Source Documents:
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The media coverage is referenced for its source and is in the public domain.
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Made in the Black Country, Sold Around the World

Black Country LEP Communications Report - August 2015
•
•
•
•
•

Overview
Implementation of the LEP Communications Plan and team changes
Campaign development for Black Country high speed Broadband project
Campaign for West Midlands Combined Authority business engagement
Development of a series of informative ‘one pagers’
Invest Black Country activity update
Website analytics

Total visits 769

Users 629

Page views 1,421

Top Channels:

Top pages:
Top Referral sites:

Social media analytics
LEP followers increased from 3,879 followers on 31 July to 3,953 on 31 August.

July
Tweets
Tweet impressions
Profile visits
Mentions
New followers

70
36.1k
1.6k
79
126

Followers:

August
22
20.2k
459
23
86

1472
members

Top Tweet earned 5,052 impressions
#superfastbroadband is now reaching more homes and businesses in the
#BlackCountry. Find out more ow.ly/QNtWA @DCMS

Media coverage & AVE
The advertising equivalent value of the coverage achieved:

August £90,423.20 (July £155,745.40)
Independence of citizens panel process questioned - £10,399.95
Coventry Telegraph (Main), 31/08/2015, p.14, Simon Gilbert
THE independence of a panel, set up to gauge how the city feels about joining Birmingham in a combined authority, has been
questioned. Coventry City Council is controlled by the Labour group, which is in favour of Coventry joining Birmingham, Solihull and
the Black Country in a West Midlands Combined Authority. The party dismissed calls for a referendum on the
The BATTLE for Birmingham - £7,182
Inside Housing (Main), 14/08/2015, p.22, Mark Wilding
[HL]:-The BATTLE for Birmingham
#483k asbestos bill for Wolverhampton Civic Halls - £5,192
West Midlands Express & Star (Web), 14/08/2015, Unattributed
building is in need of refurbishment, as well as improvement to ensure it remains a thriving venue to be proud of. “Funding for this is
coming through £6.2m from the Black Country Local Enterprise Partnership Growth Deal and £4.2m from council budgets. “Due to
the age of the building we were aware asbestos removal could form part of the works

Made in the Black Country, Sold Around the World

Made in the Black Country, Sold Around the World

Black Country LEP Communications Report - July 2015
•
•
•

Overview
PR activity for Growth Deal first anniversary delivery progress announcements
LEP newsletter distributed on 16 July
Black Country Day. Successful social media campaign run by the LEP #MadeInTheBlackCountry
Website analytics

Total visits 1,612

Users 1,408

Page views 2,703

Top Channels:

Top pages:

Top Referral sites:

Social media analytics
LEP followers increased from 3,762 followers on 30 June to 3,879 on 31 July.

June
Tweets
Tweet impressions
Profile visits
Mentions
New followers

20
12.7k
762
50
122

Followers:

July
70
36.1k
1.6k
79
126

1467
members

Top Tweet earned 2,475 impressions
Encouraging Black Country businesses to upload their photos today in support
of @officialBCday #MadeInTheBlackCountry

Media coverage & AVE
The advertising equivalent value of the coverage achieved:

July £155,745.40 (June £104,589)
Together we are stronger - £17,986.65
Coventry Telegraph (Main), 07/07/2015, p.8, Simon Gilbert
LEADERS of the seven West Midlands councils set to join forces to create a combined authority played down fears of Birmingham
dominance during the official launch of the new body. Coventry was chosen as the host for the official launch of the West Midlands
Combined Authority yesterday, as the leaders of Birmingham, Solihull, Coventry and the Black Country talked up
Here's where money is going - £11,637.12
Express and Star (Wolverhampton) (Main), 07/07/2015, p.16, Simon Penfold
[HL]:-Here's where money is go
Building in all the comforts of home can be a tricky job - £11501.04
PrintWeek (Main), 27/07/2015, p.18, Unattributed
[HL]:-Building in all the comf

ITEM 2
BLACK COUNTRY EXECUTIVE JOINT COMMITTEE
Wednesday 5 August 2015, 11.15am
To Be Held at:

Wolverhampton City Council,
Committee Room 3

DRAFT MINUTES
VOTING MEMBERS

IN ATTENDANCE

Councillor Darren Cooper, Sandwell MBC (Chair)
Councillor Peter Lowe, Dudley MBC
Councillor Mike Bird, Walsall MBC
Councillor Peter Bilson, Wolverhampton CC (sub)

Jan Britton, Sandwell MBC
Tony Oakman, Dudley MBC (sub)
Paul Sheehan, Walsall MBC (Secretary)
Keith Ireland, Wolverhampton CC
Sarah Middleton, The Black Country Consortium Ltd

NON VOTING MEMBERS
INVITED GUESTS
Ninder Johal, Black Country LEP Board (sub)
Simon Neilson, Walsall MBC
Rupert Dugdale, Dudley MBC

Apologies

1.

Councillor Roger Lawrence, Wolverhampton CC
Sarah Norman, Dudley MBC
Stewart Towe, Black Country LEP Board
Appointment of Chair and Vice Chair for 2015-16

2.
15/0041

It was resolved that Councillor Darren Cooper, Leader of Sandwell Council
be the Chairperson for the municipal year 2015/16.

15/0042

It was resolved that Councillor Mike Bird, leader of Walsall Council be the
Vice-Chairperson for the municipal year 2015/16.
Notes of Previous Meeting held on 17 June 2015

3.
15/0043

4.

It was resolved that the notes of the meeting held on 17 June 2015 be
confirmed as a true record.

Matters Arising from the notes of the previous meeting
None.

5.

Declarations of Interest
None.
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Local Government (Access to Information) Act, 1985 (as amended):

6.

To agree that the public be excluded from the private session during
consideration of the agenda items indicated for the reasons shown on the
agenda.
None.

Black Country Local Growth Deal - Managing Short Trips Additional
Schemes – Grant Agreement Approval – Sarah Middleton

7.

Sarah Middleton was present for this item and presented the report to the
Committee. Sarah advised that the Managing Short Trips Programme was first
identified as one the 16 strategic priorities in the BCSEP back in March 2014,
before receiving government approval and subsequent investment of £4.2m as
part of the LGF Round 1. As an extension of the existing programme, Centro, in
collaboration with the relevant districts, are proposing to deliver a number of
additional schemes for which LGF capital grant is requested.
The Managing Short Trips (MST) programme will continue to regenerate active
travel in the region to enable greater accessibility in the Black Country by
improving cycling and walking infrastructure in targeted areas of the region. This
tranche of four additional schemes will build on the current MST schemes being
delivered, to support the reduction of congestion on the network and economic
aspirations to unlock further investment at key economic sites including the four
Black Country Strategic Centres (Wolverhampton, Walsall, Brierley Hill and West
Bromwich) and Black Country Enterprise Zone.

15/0044

8.

It was resolved that the BCJC grants approval for the Accountable Body
for the Growth Deal (Walsall Council) to proceed to a Grant Agreement
with Centro to deliver the Local Growth Fund (LGF) elements of the
‘Managing Short Trips – Additional Schemes’ project - with delivery to
commence in the 2015/16 financial year. This project is already in delivery
and the additional grant of £715,000 will be awarded via a contract
variation to the existing approved scheme.
Black Country Local Growth Deal - Walsall Waterfront Lex Site
Remediation – Project and Funding Approval – Simon Neilson
Simon Neilson was present for this item and presented the report to the
Committee. Simon advised that Walsall Council acquired the Lex site from the
Homes and Communities Agency (HCA) in January 2015 in order to secure its
redevelopment as the final phase of the Walsall Waterfront project. The site has
been vacant for around 10 years and is subject to ground contamination due to
previous industrial uses. The remediation of the site will create greater certainty
and reduce risk for any developer interest.
Walsall Waterfront has already been identified as one of the projects to be
delivered as part of the additional £24m expansion to its Growth Deal that the
LEP agreed earlier this year with Government, to be invested in the Black
Country between 2016 and 2021.
Walsall Council is currently working with a serious occupier interest in the site
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and it will be important to ensure that remediation costs do not impact on the
viability of the project. The nature of this interest, however, involves a
development programme that would require early site remediation to commence
in 2015/16 and a re-profiling, therefore, of the LGF already identified for this
project post-2016.
To complete site remediation works, which are required to de-risk the site in
order to facilitate the delivery of a commercial mixed use development
supporting local economic growth and creating jobs. The remediation of the Lex
site would create 2.2 acres of readily available development land, the delivery of
which would effectively complete the redevelopment of the Waterfront area.
Ninder Johal asked if there was a confirmed interested party in the land.
Simon Neilson advised that there is a Planning Application being actively
progressed by the interested party who were keen to commence.

15/0045

It was resolved that the BCJC grants approval for Walsall Council as the
Accountable Body for the Growth Deal to proceed to an appropriate form
of internal Agreement to the grant value of £415,000 to deliver the Local
Growth Fund (LGF) elements of the ‘Walsall Waterfront Lex site
remediation’ project - with delivery to commence in the 2015/16 financial
year.
Black Country Local Growth Deal - Fab Kit – Performance Through People
(PTP) – Increase of Grant Award – Simon Neilson

9.

Simon Neilson was present for this item and presented the report to the
Committee. Simon advised that the project is providing capital investment in
high-tech equipment increasing Performance Through People’s (PTP) capacity
to deliver high value manufacturing training that meets the skills needs of local
businesses. Specifically the provision of CNC machines, to meet the training
needs of local businesses and to deliver Bite Sized Training for employers/staff.
The original bid was to support investment in manual Press Brakes as advised
by PTP’s Engineering Manager of the time. Since recruiting a new (more
experienced) Engineering Manager it has been evidenced that the manual
machines are not fit for purpose and do not fit with the organisation’s High Value
Manufacturing strategy. Colin Parker (Skills Factory – Expert) has visited PTP
and endorsed the recommendation to replace the manual machine for an
Amada CNC Press Brake; aligning with market demand whereby currently 80%
of Black Country Companies are using this brand. This request is seeking an
additional £23k grant to upgrade the offering and purchase the Amada CNC
Press Brake.
15/0046

It was resolved that the BCJC grants approval for the Accountable Body
for the Growth Deal (Walsall Council) to increase the grant awarded to
Performance Through People (PTP) to deliver the Local Growth Fund (LGF)
elements of the ‘Fab Kit – PTP’ project. This project is already in delivery
and the additional grant of £23,000 will be awarded via a contract variation
to the existing approved scheme.
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Black Country Local Growth Deal - Specialist Equipment for Advanced
Manufacturing Technology Training – Grant Agreement Approval

10.

Sarah Middleton was present for this item and presented the report to the
Committee.
Sarah advised that there is recognised demand to raise
employability skills within the manufacturing industry in the Black Country SME
supply chain, re-skill and retrain employees to meet current demand from
industry and increase competitiveness within key sectors of industry. Sandwell
Training Association (STA) are looking to deliver bespoke training in high end
manufacturing to enable the local manufacturers to compete in a global market
and support the next generation of engineers through additional training.
Sandwell Training Association (STA) are working with these SME’s, identifying
skills gaps, multi-skilling existing workforce with new and enhanced technologies
and now looking to move their manufacturing processes forward in key areas of
engineering. This investment will allow Sandwell Training Association to buy in
new equipment and software for a range of design, manufacturing and
inspection software which provides complete, automated CADCAM solutions,
CNC training, and product development. This new software and equipment will
allow an increase of apprentice numbers on both the intermediate and advanced
apprenticeship programme offered to member engineering companies. The
advanced software and equipment will also help develop STA to offer higher
apprenticeships to its students in 2016/2017 academic year. As part of the
offering STA plan to deliver short bite size courses to local engineering
companies, bringing their current manufacturing processes up to date,
increasing competitiveness and outputs but more importantly re-skilling and up
skilling the workforce in areas for improving efficiency and reducing skill
shortages across the local area.
15/0047

It was resolved that the BCJC grants approval for the Accountable Body
for the Growth Deal (Walsall Council) to proceed to a Grant Agreement to
the value of £30,000 with Sandwell Training Association to deliver the
Local Growth Fund (LGF) elements of the ‘Specialist Equipment for
Advanced Manufacturing Technology Training’ project - with delivery to
commence in the 2015/16 financial year.

Date of future meetings
•
•
•
•
•
•
•
•

Wednesday 16 September 2015 – Walsall MBC
Wednesday 25 November 2015 - Sandwell MBC
Wednesday 20 January 2016 – Wolverhampton CC
Wednesday 9 March 2016 – Walsall MBC
Wednesday 20 April 2016 – Dudley MBC
Wednesday 22 June 2016 – Sandwell MBC
Wednesday 7 September 2016 – Wolverhampton CC
Wednesday 23 November 2016 – Dudley MBC
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