BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Tuesday 14th July 2015 at 3.00pm at the GTG Conference and Training Centre,
Bearing Drive, Wednesfield, Wolverhampton WV11 3SZ
AGENDA
1. Apologies.
2. Declarations of Interests, etc.
3. To Receive the Minutes of the Meetings held on 18th May 2015 (Attached)
3.00pm
4. Policy Update (Attached)(Sarah Middleton)

3.05pm

5. Policy Planning Away Day 22nd June 2015 (Attached)(Sarah Middleton):a) Note of Proceedings;
b) Local Growth Deal Pipeline Generation;
c) Draft Communications Strategy (Ninder Johal)
3.15pm
6. PR and Communications Update (Attached) (Ninder Johal)
3.35pm
7. Combined Authority Update – Statement of Intent (Attached) (Cllr
Lawrence).
3.40pm
8. EU Structural and Investment Fund Strategy – Update (Zoey West)
3.50pm
9. Local Growth Fund - Project Approval Recommendations (Attached)(Paul
Mellon):a) Managing Short Trips – Additional Schemes;
b) Specialist Equipment for Advanced Manufacturing Technology
Training.
4.00pm
10. Local Growth Fund - Programme Dashboard (Attached)(Paul Mellon):a) ‘In Flight’ Projects;
b) Project Pipeline;
c) Future Years.

4.10pm

Place
11. Black Country Assurance and Accountability Framework – Modification for
Transport Projects (Attached)(Mark Fulton)
4.20pm
12. JESSICA Urban Development Fund Proposal – Ex Ante Assessment
(Attached) (Sarah Middleton)
4.25pm
People
13. Elite Centre Feasibility Study Steering Group Notes of Meeting held on 16th
June 2015 – Results of Consultation Exercise (Attached)(Colin Parker)
4.30pm

14. LEP Funding (Attached)(Sarah Middleton)
4.40pm
15. Governance Update – Appointment of FE Representative (Attached)(Sarah
Middleton)
4.45pm
16. Decisions of Black Country Executive Joint Committee – 17th June 2015
(Attached).
4.50pm
17. Exclusion of the Press and Public:‘That the public and press be excluded from the rest of the meeting to avoid
the possible disclosure of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated on the agenda’.
Agenda
(Not Open to Public and Press)
18. Local Growth Fund - Project Approval Recommendations - Walsall Waterfront
- Lex Site Remediation (Attached)(Paul Mellon) (Exempt Information relating
to the financial or business affairs of any particular person (including the
authority holding that information)).
4.55pm
19. Date of Next Meeting – 21st September 2015
Estimated Time of Finish – 5.00pm

Minutes of a Meeting of the Black Country Local
Enterprise Partnership
18th May 2015 at 3.00p.m.
at the National Metalforming Centre, Birmingham Road, West
Bromwich
Present:

Stewart Towe
Cllr Darren Cooper
Andy Cox
Simon Eastwood
Chris Handy
Cllr Khurshid Ahmed
Ninder Johal
Cllr Roger Lawrence
Prof Geoff Layer

In Attendance: Sarah Middleton
Jan Britton
Simon Neilson
Kim Rowlands
Jim Cunningham
Craig Wakeman
Mark Fulton
Paul Mellon
Wayne Langford
Apologies:

57/15

Chairman;
Sandwell MBC
Cox & Plant;
Carillion plc;
Accord Group;
Dudley MBC;
Nachural Communications;
Wolverhampton CC;
Wolverhampton Uni.
Black Country Consortium Ltd;
Dudley MBC;
Walsall MBC
BIS;
Wolverhampton CC;
Birmingham CC;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd.

Paul Brown, Councillors Coughlan and Lowe, Jat
Sharma and Tom Westley.

Minutes
The minutes of the meeting held on 20th April 2015 were circulated.
Agreed that the minutes of the meeting held on 20th April 2015 be
received and confirmed as a correct record.
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58/15

HS2 Strategy Presentation
Craig Wakeman, Birmingham City Council attended the meeting and
gave a presentation on the proposed Midlands HS2 Growth Strategy to
use the development of the line to creating a step change in economic
performance, driving growth and significantly improving outcomes for
people, business and places. The Board discussed the benefits for
businesses and transport in the Black Country, links to airports and
links beyond Birmingham.
Agreed that the strategy be supported but that officers be requested to
highlight the need to build connectivity and the benefits it will bring to
the region into the Strategy.

59/15

Combined Authority - Update
Further to Minute No. 49/15, Councillors Cooper and Lawrence
updated on the development of the Combined Authority and the likely
approach of the new Government and Ministers.

60/15

Strategic Companies Barometer
The Board received the regular Barometer highlighting the importance
of the Black Country Strategic Companies’ to achieving the aims of the
Strategic Economic Plan. The Barometer identified the following key
actions:•

•
•
•

The Black Country LEP was leading on intelligence work to
develop a suitable portfolio of information on the Strategic
Companies in order to engage with and support these firms where
possible. This intelligence would be crucially important for the LEP
to be able to continue to engage with partners locally, regionally
and nationally.
Further support to do more work on the interventions required to
ensure Strategic Companies had the quality of land needed to
grow.
Developing a communications plan to engage all business
networks to establish a ‘networks of networks’ for two way
communications.
Identifying the planned interventions to transform the potential high
quality employment land to enable Strategic Companies to grow
would be a key activity and should inform the infrastructure plan.
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•

Intelligence from these companies to support the development of
the five strategic propositions would be key.

Agreed that the actions to take forward the findings of the Barometer
be supported particularly in informing project pipeline development.
61/15

Mapping Local Comparative Advantages in Innovation
The Board received a summary of the findings of the ‘Mapping Local
Comparative Advantages’ in Innovation’ report produced by BIS which
sought to provide a consistent body of evidence of comparative
innovation strengths in the 39 LEP areas to help LEPs and their
partners to marshal their innovation assets .
The Black Country had a total score of 28.6 which ranked the SubRegion 36th out of 39 LEPs, Greater Birmingham scored 19.5 and was
ranked 18th, with Coventry & Warwicks scoring 12.3, ranking the area
7th – the best performing LEP in the West Midlands. The Black
Country performed best on the broader environment aspect of the
ranking, and was ranked highest of all 39 LEPs for Super-Fast
Broadband availability. The Black Country performed well on the
percentage of firms’ product or process innovation in the Innovation
Output strand, ranking 3rd of all LEPs as shown in the table. It was
noted that only a limited number of the indicators were available at the
more disaggregated LEP level and the geography of LEPs also meant
that some areas fared better on some indicators than others. For
instance the Black Country only had one Higher Education Knowledge
Asset. The report highlighted recent research by the Enterprise
Research Centre that showed the Black Country to be one of the better
performing LEPs in terms of innovation. The need to discuss the
approach to innovation across the three LEP areas was highlighted as
was the need to engage with smaller ‘lifestyle’ companies in the area
and deal with environmental factors attracting skilled people to live in
the area.
Agreed:1) that discussions continue with Greater Birmingham and Coventry &
Warwicks LEPs to understand the role of innovation within the
region’s economy;
2) that further work be undertaken to assess the impact of the research
findings and develop an action plan to address the issues around
innovation within the local economy.
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62/15

Policy Update
The Board received a report on recent policy documents received by
the Secretariat including:a) Highways England: Planning for The Future and Facilitating Growth
– highlighting changes underpinning name change;
b) Realising Talent - a skills policy document published by LGA;
c) Design – delivering local growth Published by the Design Council
setting out its offer for Local Enterprise Partnerships;
d) Go ON Digital – report from Go ON Digital concerning small
businesses and digital skills;
e) Dowling Review – confirming submission of response (see Minute
No. 46/15);
f) LEP Network - First 100 Days leaflet;
g) Black Country Enterprise Zone – James Bridge Site- Confirming that
the National Grid would be commencing work to remove the gas
holders at the James Bridge site;
h) Election results – reporting on changes following local and national
elections.

63/15

Black Country LEP Manifesto
The Board received a proposed ‘manifesto’ summarising the
Partnership’s achievements to date and current priorities and
propositions to shape future developments to support briefings with
MPs and Ministers. The Board discussed means to develop more
effective communications with MPs.
It was noted that a
communications plan would be considered at the Board policy planning
session on 22nd June.

64/15

Black Country Strategic Economic Plan (SEP) - Growth Hub – Way
Forward
Further to Minute No. 37/15, the Board received the results of a
facilitated session held with the Hub partners to consider the
outstanding issues and next steps. The session sought to address the
following challenges:•
•

Partnership working - particularly the alignment of individual
partners’ activities with the Growth Hub.
Understanding the national business support offer and avoiding
competition.
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•
•
•

•

Progression from a transactional relationship with local businesses
to relationship based model.
Reconciliation between the Lancaster Contract and the ‘Red Book’
City Deal.
Simplification Agenda – leading a joint piece of work with the
Greater Birmingham and Solihull LEP on the mapping and
simplification of local business support.
Reflecting the local context /freedoms and flexibilities of the Black
Country in the programme

Agreed:1)

2)
3)

4)

65/15

that the commitment to working collaboratively to agree a way
forward for the next stage in the development and operation of the
Black Country Growth Hub be reaffirmed;
that the proposed membership of the Hub board be approved with
a private sector Board Member acting as chair;
that the next steps and work programme for the development of
the Hub board set out in the report including the preparation and
submission of proposals for ERDF funding be approved;
that the Hub Director take the steps necessary to develop the
application for ERDF funding.

Local Growth Fund – Delegation of Authority
Further to Minute No. 35/15, the Board was asked to consider revised
proposals for delegation of authority to institute a change control
process and bring forward small schemes following legal advice from
the Accountable Body.
Agreed that the Joint Committee be requested to delegate authority to
the Executive Director for the Economy and Environment, Walsall
Council in consultation with: the Chief Executive of the Black Country
Consortium, the authorised representative from the Accountable Body,
the Head(s) of Regeneration for the appropriate geographical area/s
and the Chair of the Joint Committee to:1)

2)

make changes to Joint Committee approved projects subject to a
maximum of change of up to but not exceeding 10% of the total
approved project funding, such changes to be reported to the next
available Joint Advisory Board and Joint Committee meetings;
to approve projects that have not been previously approved by the
Joint Committee that have a value up to but not exceeding 10%
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total value of in-year LGF Grant, any such projects to be reported
to the next available Advisory Board and Joint Committee.
66/15

Black Country Strategic Economic Plan (SEP) and Growth Deal Monitoring Dashboard and Pipeline Development
The Board received the regular update on the Programme:•
•
•
•

Projects were now in a mixture of start-up and implementation
All project allocations had been baselined
The Programme Office was completing initial meetings with all
projects
Project Movements:Bentley Lane - removed;
Science, Technology & Prototyping Centre baselined for 2015/16;
Woods Lane start accelerated into 2015/16;
FAB Kit split into 3 separate projects.

Agreed that the update be received and the changes to the timing and
make up of projects supported.
67/15

Cross – LEP Working Draft Protocols
Pursuant to the discussion at Minute No. 59/15 above, the Board
received draft protocols to provide principles to strengthen the working
arrangements between Partnerships who might fall within the final
Combined Authority area. The basis of the protocol was that joint
working should add value to LEP activity through the development of:a.
b.

c.
d.

e.

Shared priorities including support of key growth sectors (e.g. High
Value Manufacturing (HVM)).
Better delivery against shared LEP growth targets such as;
• Net increase in private sector jobs
• Net increase in Gross Value Added (total and per head)
• Decrease in unemployment
Improved benefit from future ‘Deals’ with Government;
A stronger collective voice to help drive economic growth in the
area both through the LEPs and the developing Combined
Authority; and
Ensuring a strong input from the business community and
education sector (HEIs and FE) into the Combined Authority
priorities with a focus on removing the barriers to business growth.
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Agreed that the draft protocol be approved as the basis for continuing
discussions with Greater Birmingham and Coventry & Warwicks and
other West Midlands’ LEPs concerning continuing cross-LEP working in
the context of the development of the Combined Authority.
68/15

PR and Communications Update
The Board received the regular update on PR activity since the last
meeting including feedback on workshop on promoting the Queens
Award for Enterprise to Black Country businesses.
Ninder also updated on the work initiated by Greater Birmingham LEP
to identify how the area and its regional partners should promote the
area internationally to businesses, tourists, the media and other
organisations across the world. Members discussed the impact of the
project on the Black Country strapline and its role within the proposals.
Agreed that the Marketing Birmingham proposals be noted and that
discussions continue to ensure its commissioners understand how the
Black Country economy can add value to the Birmingham region.

69/15

Draft Agenda – LEP Policy Away Day – 22nd June 2015
The Board received the draft programme for the policy planning ‘away’
session on 22nd June 2015. The need to further develop and confirm
leads on part three of the session was noted.

70/15

Decisions of the Black Country Executive Joint Committee held on
22nd April 2015
The decisions of the Black Country Joint Committee made at its
meeting on 22nd April 2015 were noted.

71/15

Date of Next Meeting
Policy Planning Session 22nd June 2015.

(The meeting closed at 4.55 p.m.)
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Black Country Local Enterprise Partnership – Policy Update
Set out below for Members’ information is a note of some recent policy documents received
by the Secretariat:LEP Network Annual Dinner – Speech by Greg Clark
The Secretary of State spoke at the LEP Network Annual Dinner on 24th June. He also spoke
at the Local Government Association (LGA) Conference on 2nd July and published an
interview on the LGA magazine ‘First’. The main points that emerged are:He reiterated the view that the support of LEPs would be essential for the approval of
devolution proposals – “The partnerships created between local businesses and local
government have completely changed the way investment and growth is done in this
country ...You have worked together to create economic growth and jobs and we want to
see more of this. There is now much more collaboration between business and local
authorities, which is vindication that the model works…. The areas that combined authorities
are now following are the same areas defined by the LEPs as being the true economic
geography of our nation. As such no devolution deal will be signed off unless it is absolutely
clear that the LEPs will be at the heart of arrangements “
EU funding – The Minster has acknowledged the “frustration” around the arrangements for
the management of EU Funding; “It is something we need to come back to because it is not
acceptable on a permanent basis. I have every confidence in future that we will see LEPs
working with local government to deliver these schemes.”
LEP geographies – He has confirmed that the Government has no proposals for the merger
of LEPs.
Meeting of East and West Midlands LEP Chairmen with Ministers – 24th June 2015
The LEP Network meeting on 24th June was also used to take the opportunity to bring
together the Chairmen of East and West Midlands LEPs to discuss the implications of the
Midlands Engine proposals and further joint working building on Midlands Connect. The
meeting was attended by Anna Soubry, Minister of State for BIS and Marcus Jones,
Parliamentary Under-Secretary, DCLG the ministerial leads on the Midlands Engine. The
results of the discussion are set out in the attached letter from LEP Chairmen to the
Ministers.
A response to the letter is awaited. In taking the Midlands Engine proposals a number of
factors will need to be considered:•

•

It will be important to agree the relative spatial levels for economic development. The
Combined Authority will be developing a joint SEP based on an economy plus model.
This will cover most aspects of the economic development agenda building from the
three individual SEPs. Decisions will need to be made regarding the level at which
interventions will be made.
Midlands Engine will overarch all Combined Authorities (and LEPs and local authorities
not involved in them). This should be theme based and only cover the areas that
collectively it is agreed to jointly work on. This could be carried forward by specific
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•

•

economic statements for the areas chosen that build up into the Engine narrative to
compliment and compete with the Northern Powerhouse.
The current proposed engine activity shared with ministers has been focussed on
transport through Midlands Connect, the collaboration of the M6 Universities on
research exploitation and support to business based on a Midlands wide access to
finance programme. It may need to review further activities; the Northern
Powerhouse embraces transport (and associated regeneration investment) and
science and research exploitation, so it is broadly in step.
The suggested commission to review opportunities will need to be jointly managed by
Combined Authorities, Local Authorities and LEPs and the outcomes jointly presented.
The challenge will be to do this whilst also evolving the Combined Authority.

The Productivity Puzzle
A range of further education organisations and the LEP Network have written to Sajid Javid
outlining suggested principles for addressing the Secretary of State’s, “productivity puzzle …
a fundamental economic challenge for the next five years. Investing in skills and talent is
vital to raise the productive potential of the economy and increase living standards.” These
are:“1.

2.

3.

4.

5.

Businesses that do not invest do not grow. Employers need to commit to invest in
skills, talent and employee development. Individuals, too, need to invest in learning
which supports their career paths and personal development. Investment in skills
cannot be left to government alone.
There is no 'one size fits all' approach that works in all places or all circumstances.
There is already a commitment to devolve budgets to several city regions from 2017.
This approach will build at scale over the next parliament and should allow greater
autonomy to commission locally designed services based on employer needs and
economic growth targets. Business growth depends on local, national and
international markets Employers will invest more if we simplify the system by working
more effectively in partnership and recognise that depending on the business, what is
needed is to mesh local dynamics with the skills priorities of national industrial
strategies: Jaguar Land Rover in Coventry; Media in Manchester; Digital in East London
are positive examples of beacons of economic growth. It is in these contexts that
National Colleges are most likely to flourish.
Technology is making the economy increasingly fluid, open and international. So while
we should devolve more responsibility for planning and commissioning services, the
skills system needs to carefully balance provision with a local and national focus,
provision for different age groups and provision inside and outside the workforce. We
must continue to facilitate the free movement of skilled people. For that reason,
employers must ensure that the standards they develop are recognised locally,
nationally and internationally.
It is important to engage employees by developing a system that encourages and
supports employee learning, and encourages employers to work with employees to
design workplace solutions. It can often be helpful to work with recognised unions:
the experience of Unionlearn shows the positive benefits this can bring.
The best vocational education happens when learners are in work or have direct
access to the workplace. Government funding should increasingly be based on
demonstrating a genuine two-way partnership between employers and providers.
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6.

7.
8.
9.
10.

Employers and individuals alike are confused by multiple funding streams,
qualification levels, unhelpful distinctions between FE and HE, and differences
between apprenticeships and other forms of work-based training. The answer is, of
course, simplification – something we all want to achieve.
Individuals and employers can only be truly empowered if there is high quality
information, advice and guidance for both.
We need provision for all age groups, both inside and outside the workplace.
We should expect publicly-funded providers to achieve recognised standards of
excellence in delivery.
The government exercises influence not just through the funding of education and
training, but also through its own employment and procurement practices and
through incentivising employer and individual engagement. Skills and talent need to
be fully embedded in all parts of the government’s economic vision for the next five
years.”

An initial response has been received from Nick Boles which is appended to this Update
Enterprise Zones – i54 Extension
As discussed at previous meetings, now that the new Government is in place a further letter
has been sent to the new Minister at DCLG, James Wharton asking him to reconsider the
proposal for the extension for the i54 Enterprise Zone.
Enterprise Zones – Phoenix 10
Walsall MBC has announced that it is seeking a private sector partner to act as lead
developer to remediate and redevelop the Phoenix 10 site. The announcement follows a
'soft marketing' exercise in March to gauge levels of interest in the site. It is anticipated that
the private sector partner would be appointed next summer.
Final Report of Davies Commission
The final report of the Airports Commission on runway capacity in the South East has been
released by Sir Howard Davies. It has recommended to the Government that a new runway
for the South East should be built at Heathrow rather than Gatwick.
The Chief Executive of Birmingham Airport has written to LEPs and other agencies pointing
out that the report argues that expansion at Heathrow would produce the greatest
economic lift but that, when further capacity is required by 2050, a fourth runway at
Heathrow should be ruled out in favour of expansion elsewhere. The report lists Birmingham
as a possible site for such expansion, and also acknowledges the growth that the Airport has
made in recent years. Sir Howard Davies also acknowledged that a new runway at Heathrow
was 10 to 15 years away and that additional long haul capacity was needed now to support
the economy and that Birmingham Airport has a major and positive role to play supporting
the powerful Midlands engine of growth and relieving pressure on the congested South
East.
The Chief Executive also argues that it is important that in its response, the Government also
looks at measures to support the whole country’s economy, including over the next 15 years
and beyond:-
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•
•
•
•

Developing an aviation policy that supports the Government’s goal of rebalancing the
UK economy, and therefore boosting a competitive network of Great Airports for
Great Cities across the whole country not only in West London.
Reforming Air Passenger Duty to encourage more airlines to use non-congested
airports, like Birmingham.
Working with our region to ensure we receive the road and rail investments to
maximise the benefits of HS2 for the whole of the Midlands.
Supporting a competitive network of airports for London, rather than all our eggs in
one basket, including promoting Birmingham Airport as a viable option, especially
with HS2.

Emergency Budget – 8th July 2015
The Chancellor of the Exchequer will be announcing his emergency budget on 8th July. An
update on its provisions will be given at the meeting. In advance of the statement, the LEPs
‘asks’ relating to enterprise zones and transport were resubmitted and are appended to this
report.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents:
None published sources or appended
.
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Joint Letter on behalf of the Chairs of the East and West Midland LEPs
LEP Executive
Baskerville House
Centenary Square
Birmingham
B1 2ND
1 July 2015
Rt Hon Anna Soubry, MP
Minister of State Department for Business, Innovation and Skills
Business and Enterprise
House of Commons,
London,
SW1A 0AA
Marcus Jones, MP
Parliamentary Under-Secretary of State
Local Government
House of Commons,
London,
SW1A 0AA

Dear Ministers,
Ref: Midlands Engine
Thank you for meeting with us last Wednesday, 24 June, in the House of Commons for what
we felt was a helpful and constructive discussion. We trust that, with all eleven East and
West Midlands LEPs attending, you observed that there is strong and universal LEP support
for the concept of a Midlands Engine, working in tandem with the Northern Powerhouse to
re-balance the UK economy. As promised, we are writing on behalf of the eleven LEPs to
follow up this meeting.
The Midlands is already leading the way in delivering a private sector led recovery and this
letter confirms our belief that the Midlands Engine provides a unique opportunity to
demonstrate private sector economic leadership across the Midlands through the LEPs,
working closely in partnership with our local authority leaders and our other public and
education sector partners.
As we described, collaboration across the Midlands has already commenced including on
transport through Midlands Connect, the collaboration of the M6 Universities to specifically
develop the energy research accelerator, and support to business based on a Midlands-wide
access to finance programme. This provides us with an initial platform on which to grow our
collaboration and partnership. We trust that you will continue to support and evolve these
initiatives with us.

Joint Letter on behalf of the Chairs of the East and West Midland LEPs

The Midlands LEPs would also like to agree a Midlands Engine prospectus and the wider
“asks and offers” this contains with Government in time for Autumn Statement. Our belief is
that this requires the development of a Midlands-wide growth commission to provide the
recommendations, working closely with HMT and the emerging combined authorities.
We would ask that the Chancellor announces this growth commission in the up-coming
emergency budget on 8 July, as part of his continuing support for the Midlands Engine. The
commission would further evolve the Midlands Economic Plan and the private sector
growth and jobs that underpin it.
The Midlands LEPs will also undertake further work alongside this commission, including
establishing regular liaison meetings between our Chairs. These will include a joint Midlands
LEP Chairs/ Local Authority Leaders meeting with Patrick Mcloughlin to agree the next steps
for Midlands Connect. We also plan to arrange a Midlands Engine summit with Government
to launch the outcomes from the commission.
We look forward to your positive response to this letter and to seeing the Midlands Engine
commission provide the impetus to this 'once in a generation opportunity'.
Yours sincerely

Andy Street
Chair
Greater Birmingham & Solihull LEP

Copy to;
East Midlands Chairs
West Midlands Chairs
Rowena Limb, Deputy Director, BIS Local
Tony Bray, Deputy Director, BIS Local

Peter Richardson
Chair
D2N2 LEP

Black Country Proposals for the July 2015 Budget Statement
Proposal A: Maximising the economic impact of HS2 - Delivering
Growth
Project Summary and Benefits
The national investment in the HS2 rail network represents one of the single biggest catalysts for growth and
regeneration in the UK. It will contribute to the rebalancing of the national economy driving growth and economic
prosperity across the regions.
The delivery of the HS2 package including the connectivity from the Black Country to Birmingham City Centre and
onto London via Curzon Station will create the best connected and therefore most productive business
destination in the UK outside of London. There is now a window of opportunity to deliver a package of targeted
local measures that will truly maximise the growth potential around the Birmingham, the Black Country and
Coventry to drive regional productivity and in turn the net gain to UK PLC.
The Birmingham Curzon HS2 Masterplan, launched in February 2014, establishes how a fully integrated city centre
terminus station can, alongside a package of wider interventions, unlock significant development opportunities.
The total HS2 pre investment package (£1,258m) will focus on creating the conditions for growth around the
terminus station through the delivery of local connectivity improvements, the provision of physical and social
infrastructure, site enabling works and environmental enhancements.
The package of schemes for HS2 includes the following:
• Developing a Rapid Transit network using new Light Rail Technology, Metro transit systems and
existing rail expansion.

•

Connecting key employment locations in the Black Country, Birmingham and Solihull for travel to work,
business and leisure travel.

The Black Country LEP’s Strategic Economic Plan and the Black Country Core Strategy acknowledge the
need for rapid transit connectivity between the four strategic centres (Brierley Hill, Walsall, West Bromwich
and Wolverhampton) our key Enterprise Zone sites and from Black Country town centres to Birmingham, to
support our economic growth ambitions.
An independent study has demonstrated the principal economic benefits to the regional economy of
rapid transit connections in the Black Country would be 10,000 jobs and an annual GVA uplift of £0.7bn.
The links will also help support the development of approximately 10,000 new homes across the
Wolverhampton to Walsall and Walsall to Brierley Hill regeneration corridors.
The wider connectivity package itself is forecast to generate an uplift in GVA of £4bn, whilst the rapid transit
link will unlock and maximise the benefits of HS2 and the Birmingham Curzon and UK Central ‘game changers’
that form the central pillars of our HS2 Growth Strategy.
The metro rapid transit link will also connect residents of Birmingham, Solihull and the Black Country, many of
whom live within some of the most deprived wards in the country, with these economic opportunities.
The proposed Very Light Rail Innovation Centre in Dudley builds on this connectivity package by seeking to
pioneer and develop new light rail technologies with potential to be implemented in the Black Country and
GBS and beyond, revolutionizing the cost of rapid transit vehicle manufacture and scheme implementation,
and ultimately generating revenue for the UK economy.
Deliverables
The proposed rapid transit network will connect the four Black Country strategic centres with central
Birmingham/Enterprise Zone/ Birmingham Curzon and the NEC/Airport/HS2 Birmingham Interchange and UK
Central.
• Very Light Rail Innovation Centre – facilities to support industry networking, education, research and
development, prototype vehicle design and construction, infrastructure trials, conferences and
exhibitions with associated SME start-up units. Outputs: £35m GVA uplift, 52 jobs, 3 business assists
and 930 learner assists. The Innovation Centre has been developed in partnership with Warwick
Manufacturing Group, one of seven national High Value Manufacturing Catapult Centres.

Commitments
In summary, the implementation of the growth-targeted HS2 investment package will require a Government
commitment to funding the pre HS2 package:
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•
•

Pre HS2 package
Scheme

Scheme Type (including BCR)

Total Cost
(£m)

Brierley Hill Line 1
Metro Extension

An extension of the Midland Metro line from Line 1 in Wednesbury through to
Brierley Hill, via Tipton, Dudley town centre and Merry Hill. Indicative BCR: >2

£310m
Black
Country
Ask

A UK Government Guarantee to underpin lending to a publically owned special purpose vehicle, which will
provide upfront financing of the investment package.
A UK Government Guarantee to commit a package of funding £10m to support the development of the
VLR.

With this in place, there is a local commitment to:

•

Local risk sharing analogous to the deal between Government and London for Battersea Nine Elms.

•

Providing £4m of funding from the BCLEP to kick start the early phase of the investment package that will
pilot the VLR development at Dudley Port.

Proposal B: Maximising the Black Country Enterprise Zone - Zone
Expansion and Extension of the business rates retention
Project summary and benefits
The BCLEP and local authorities have successfully aligned funding to accelerate the delivery of the Black
Country Enterprise Zone (EZ). We propose to accelerate the impact of the Zone and drive growth by:
1. Expanding the geographic area covered by the Black Country Enterprise Zone network including
specifically an extension to the successful i54 business park and Darlaston sites near to M6 Jct 10.
2. Extending the full period for local retention of business rates uplift on our EZ to 31 March 2046 (33
years in total an extension of 8 years) to enable the LEP and partners to fund the required
infrastructure associated with sites for growth and their overall connectivity to the regional rapid
transit network.
The Black Country LEP’s Strategic Economic Plan highlights the critical role of infrastructure development to
support growth and our specific opportunity relating to high value manufacturing. Our local authorities have
demonstrated their appetite to sharing risk by using the uplift from the pooled EZ business rates to fund the M54
junction 2 infrastructure (£38m) providing direct access to the i54 site. We have developed and used a bespoke
financial model to make informed investment decisions and will use this moving forward.
Deliverables
Our proposed connectivity package submitted in our Growth Deal will unlock land for commercial development,
substantial private sector investment and private sector sustainable jobs. The EZ will support business growth
across the whole area by allowing improved access to supply chain job opportunities for more people. This will
benefit a number of strategic employment sites including, i54, north of Wolverhampton, where JLR’s new £500m
UK Engine Manufacturing Centre is located, together with Moog, Eurofins and ISP; to date 2,000 skilled jobs have
been created on the EZ.
The Black Country SEP identifies a number of barriers to growth, including:
• The lack of availability of employment sites and industrial premises to allow growth in our priority
transformational sectors including High Value Manufacturing, Building and Transport technologies.
• Constrained connectivity, in particular public transport between the strategic centres of
Wolverhampton, West Bromwich, Brierley Hill and Walsall, and connectivity to Birmingham City Centre,
Birmingham Airport, Wolverhampton Interchange and the proposed HS2 station at Curzon Street.
The investment generated from the proposed business rate uplift will be worth £250m over 33 years and will be
instrumental in removing these barriers to growth and employment.
Timescales
In terms of benefits maximisation and realisation, it is considered essential that the physical extension of
qualifying sites and the rate retention scheme extension are fully implemented by 2017 to achieve the full 33 year
uplift to 2046.
Commitments
Government to:
• Provide full local business rate retention for an extended 33 year period across the defined Black
Country EZ to 31 March 2046.
• Agree to the physical extension to the current Black Country Enterprise Zone network to include the H S
Marston site at Wobaston Road, land to the west of the i54 site, further sites adjacent to M6 Jct 10 and
land at Black Country Route (off M6 Jct 10).
Local Partners will:
• Develop our EZ resource plan to finance investment packages required for site infrastructure & wider
connectivity in support of our growth network ambitions.

•

•

The development of the full 40 ha site for an extension to i54 creating between 1,000-1,500 jobs in the
priority sectors of aerospace, automotive, engineering, innovation and high end manufacturing together
with a further 3,000 jobs as a result of supply chain development and inward investment benefits.
The development of the 16ha Darlaston extension would create up to 500 jobs in the priority sectors and
generate around £58m additional business rates uplift over 33 years which would need to be used to
support delivery of the infrastructure requirements for these EZ sites.

Note of an ‘Away Day’ Session of the Black Country Local
Enterprise Partnership
22nd June 2015 at 12.30pm
at the Hawthorns, West Bromwich
Present:

Stewart Towe
Paul Brown
Cllr Adrian Andrew
Andy Cox
Simon Eastwood
Chris Handy
Ninder Johal
Cllr Darren Cooper
Prof Geoff Layer
Cllr Roger Lawrence
Jat Sharma
Cllr Judy Foster
Tom Westley

Chairman;
Ernst & Young;
Walsall MBC;
Cox & Plant;
Carillion plc;
Accord Group;
Nachural Communications;
Sandwell MBC;
Wolverhampton University
Wolverhampton CC
Walsall College;
Dudley MBC;
Westley Group.

In Attendance: Paul Linton
Employment & Skills Board
Paul Degg
Keepmoat Homes;
Niyi Anubi
Keepmoat Homes;
Tony Bray
BIS;
Sarah Norman
Dudley MBC;
Paul Sheehan
Walsall MBC;
Sarah Middleton
Black Country Consortium Ltd;
Nick Bubalo
Sandwell MBC;
Tim Johnson
Wolverhampton CC
Simon Neilson
Walsall MBC;
Rupert Dugdale
Dudley MBC;
Martin Fulton/Stuart Everton
Black
Country
Transport Director
Delma Dwight
Black Country Consortium Ltd;
Wayne Langford
Black Country Consortium Ltd;
Paul Mellon
Black Country Consortium Ltd;
Nigel Easom
Black Country Consortium Ltd;
Rachel Goodwin
Black Country Consortium Ltd;
Phil Swann
Shared Intelligence;
Alan Yates
Accord Housing;
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Andy Griffiths
Apologies:

1.

Ellowes Hall School.

Councillors Cooper and Lawrence and Andy Cox.

Away Day Session – Presentations and Discussion
The focus of the session was to:
•

•

ensure that the Board had a clear sense of direction (particularly in
relation to its priority propositions) to enable economic growth
which benefits the local community in the light of:
·
Government policy following the election;
·
The creation of a combined authority;
·
The delivery of the SEP to date.
enable the Board to ensure that best possible use was being made
of the resources available, including through Team Black Country,
to implement the SEP and develop and implement a pipeline of
projects and propositions

In moving toward these objectives
presentations around the following:•
•
•
•
•
•

the

session

considered

Keepmoat Homes - How to make the Black Country more
attractive to investors
BIS Local – Update on likely policy changes following General
Election, approaches of new Ministers and Midlands ‘Engine’;
Combined Authority – progress of discussions including
engagement with LEPs, Districts and counties and preparation of
prospectus;
The Black Country Economy and SEP delivery to date.
Progress of Growth Deal projects including projections of spend in
current year and development of project pipeline;
Update on the progress of development of the Propositions:o Urban Endless Garden village
o Brownfield Land Institute
o Transport System Fit for Purpose
o HVM City
o Skills System Fit for Purpose including an update on changes
in FE funding and a proposal by Ellowes Hall School for a hub
to encourage engineering and related professions.
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In discussing the next steps for proposition development particularly
around transport and skills, the need to address issues around pipeline
development and to be prepared to take forward the Combined
Authority in the context of declining local authority resource and
reductions in FE funding, the Board was concerned that there should
be a clear plan with objectives and responsibilities to establish priorities
set target, align resources and capacity and focus discussions with
Government, agencies, partners and private sector.
The Board Agreed that next Board meeting should receive a draft plan
setting out:1) proposed prioritised objectives with clear targets and
responsibilities to establish progress towards the development of
the propositions and a pipeline of Growth Deal projects;
2) proposals to assess and develop capacity to support the plan
including:a) the capitalisation of project development resources to utilise
Growth Deal underspend;
b) the alignment of local authority capacity;
c) the utilisation of private sector and other non-governmental
funding opportunities.

Session closed at 4.30pm.
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REPORT TO THE BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
Date of Meeting: Tuesday 14th July 2015
BC LOCAL GROWTH DEAL PROGRAMME PIPELINE GENERATION

1.

PURPOSE OF REPORT

1.1 To update the LEP Board on utilisation of up to £2m overprogramming of the LGF 2015/16 capital
grant allocation to invest in dedicated resources alongside Private Sector secondment
opportunities to facilitate and accelerate pipeline generation through a creative alliance of
knowledge and skills.
1.2 Whilst a significant number of projects and opportunities have been identified, it is proposed that a
series of workstreams are identified with an objective of bringing forward a programme of projects
for housing, employment and infrastructure projects for commencement of delivery within financial
year 2016/17, as well as providing a programme for future years.
1.3 The Programme Office is currently forecasting a £2.08m under utilisation of grant funding based
on the current set of approved projects. This is best case. There is increased risk that the
programme will experience further slippage as projects progress (this is typical of the level of risk
involved in regeneration). Therefore highlighting the ever growing need to establish a robust
pipeline of initiatives, for the current as well as future years. There is a requirement to
overprogamme to ensure that funds are available to enable the Accountable Body (Walsall
Council) to still contract with projects to utilise the full value of the 2015/16 capital grant allocation
(£24.3m).
1.4 Since the time of the June Policy Planning LEP Away Day, in addition to the identified Local
Growth Deal Programme, other funding programmes have been identified that sit alongside such
as; the Black Country Commercial Loan Fund, the Black Country Housing Fund and recycled
investment within the Black Country Growing Places Fund. There is a total potential investment
programme in excess of £65m (which includes the £30m not currently allocated within the LGF) to
be invested within the next 4-5 years in the form of grant and loan funding or a combination of
both.
1.5 It is proposed to develop a programme of deliverable projects capable of meeting the
requirements of the Black Country for employment, housing and associated infrastructure and
identify a funding strategy for each of the opportunities.
1.6 Due to capacity constraints within each Local Authority it has been encouraged to call on our
Private Sector partners to provide dedicated teams of expertise to deliver a pipeline of projects by
December 2015. This resource will be a bridge between the Programme Office and
representatives from each of the four Local Authorities; Simon Tranter (Walsall), Ian Culley
(Wolverhampton), with Dudley and Sandwell to be confirmed.
1.7 At the Policy Planning LEP Away day in June the Board was presented with a comprehensive list
of potential sites identified by the SEP Place group. Working in collaboration with the SEP Place
group, the private sector seconders will build on this work undertaken to prioritise and bring
forward strategic sites for development.
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1.8 This report sets out a number of propositions to be developed within four core workstreams;
promotion/communications, site investigation/ viability assessment, technical support and
infrastructure development which will each support the development of sites across the Black
Country for employment and housing uses.
1.9 The LEP Board are being asked to support the approval for the activity within each of these core
workstreams to be funded by the Local Growth Fund. The Programme Office are liaising with the
Accountable Body to agree the most appropriate method of securing funding for this activity.

2.

RECOMMENDATIONS

2.1 That the LGF 2015/16 capital grant allocation is overprogammed by £2m to fund Private Sector
intervention in Pipeline generation. It is recommended that £1m is allocated for Technical
Feasibility Work and £1m is allocated (in reserve) for Technical Expertise. It is anticipated that the
majority of private sector resource will be provided in-kind.

3.

REPORT DETAIL

3.1 This paper documents the opportunities for Strategic Commercial interventions using Private
Sector Secondees that have been identified to date to facilitate and accelerate pipeline
generation.
3.2 Whilst the Black Country continues to provide regeneration opportunities through the availability
of large areas of brownfield sites – issues of a lack of market confidence and perceived issues of
viability have restricted the delivery of both employment and housing schemes across the Black
Country.
3.3 Improving housing and commercial markets provide opportunities to bring forward schemes which
have been previously unviable with the benefit of the various funding streams available across the
Black Country addressing either cashflow or viability. It is however considered that it is necessary
to work with private sector parties to develop a programme of schemes which are capable of early
delivery within early years to create a level of activity and market confidence across all sectors.
3.4 On the basis of the above, it is necessary to undertake a process which will provide the following;
i.
ii.

iii.

To promote the availability of the various funding programmes and provide support and
guidance in relation to the various programmes.
To provide financial support for technical studies which would enable landowners to
assess suitable opportunities such as site investigations. Such funding would be
repayable in the event that the site was sold prior to development or not brought forward
within agreed timeframes.
Developers and landowners would be invited to submit proposals to form part of the initial
and second phase programme. Proposals would be assessed against key criteria as
follows;
-

Deliverability (such as land ownership, planning and site conditions).
Programme (ability to deliver outputs in financial year 2016/17).
Value for Money (anticipated funding requirement compared with project outputs).
Strategic Fit (fit with identified priorities across the area).
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A score would be provided against each proposed project and the highest scoring scheme
identified as the first phase programme.
3.5 It is proposed that the work is divided into the following workstreams;

1) PROMOTION/COMMUNICATION
1.1) Comms Events / Engagement with Private Sector
 A Breakfast workshop session is scheduled for 13/07/2015 to engage with commercial
agents and developers to raise awareness and promote market interest for the various
funding opportunities.
 Further Breakfast sessions are planned specifically targeted at the residential sectors.
1.2) Website Development
 To build a website specifically designed to showcase / promote the various funding
programmes in the Black Country to potential developers/investors.
 The website will also enable navigation of the portal of funding available for site
investigations, reclamation and built development.
 To provide access to relevant application forms and supporting guidance.

2) SITE INVESTIGATION AND VIABILITY ASSESSMENT
To provide grant funding to landowners/developers for the specific purposes of undertaking
site investigation and assessment works in order to understand the development potential of
sites. A maximum funding of £150,000 would be provided in relation to each scheme.
Works may include desktop study, topographical survey together with intrusive site
investigation works and the interpretation of this data. It is anticipated that a phased approach
to site investigations would be undertaken to ensure they can demonstrate value for money.
Parties will utilise such sums to commission site investigation works and assessment of
remediation and contamination costs. The costs of works will require to be tendered or
demonstrate good value for money and have a good potential to bring forward the
development of the subject site.
This information will be utilised to support the assessment of the development potential of the
subject site and a funding strategy (where appropriate) to this area.
As noted above, funding will be repayable if either the site is sold prior to development or a
proportion of the funding will be repayable if development has not commenced within agreed
timeframes.

3) TECHNICAL SUPPORT
It is proposed the guidance will be given to applicants in terms of identifying the most appropriate
sources of funding to support individual schemes such that the application process can be
navigated by interested parties and where possible the appraisal process can be accelerated in
order to identify the initial tranche of projects to be brought forward under the various programmes.
The process will provide for the ranking of projects such that an identifiable criteria for selection of
schemes may be demonstrated. It is noted in relation to the differing types of project as follows;
3.1) Employment Sites




Loan funding for site remediation works may be provided through the Black Country Loan
Fund.
Loan funding or gap funding for site development works may be provided through
recycled Growing Places Funding.
Gap funding may be provided through the Local Growth Fund for either site remediation or
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built development.
All gap funding will require to be supported by a gap funding assessment and to be within
permitted state aid intervention levels.

3.2) Residential Sites



Loan funding for site remediation may be provided through either the Housing Investment
Fund or through the Local Growth Fund.
Gap funding for site remediation may be provided through the Local Growth Fund for
residential uses.

Adopt the garden city concept to stimulate housing growth
Objective: Create distinct identities by applying Garden City principles to strategic areas
Activities include:
 Developing a Communications Strategy
 Developing Garden Cities criteria
 Participate in events to promote Housing Growth Charter & Garden City concept
seeking national and local publicity.
Chris Handy of Accord Group has committed his deputy development director for 2 days a
week for 3 or 4 months to support this work.

John Gainham (Regional Chairman) of Taylor Wimpey has also agreed in principle to
make someone available.
4) INFRASTRUCTURE DEVELOPMENT
4.1) A key issue which impacts on land quality – particularly for employment uses is accessibility to
the Motorway and main road network. It is considered that a long er term objective should be
to increase the connectivity of key employment areas to the strategic highways network to
increase land quality and the attractiveness of sites to inward investors and companies within
the area for employment development purposes.
4.2) It is proposed that such a project would require to be undertaken upon a phased basis which
would comprise of the following;
Phase 1 – A review of the 17 identified strategic employment areas should be undertaken with
a view to a providing a high level assessment of the scope for undertaking infrastructure
improvements to improving accessibility to the areas – and where this may be undertaken to
undertake an assessment of costs compared to the benefits of such a scheme in terms of
business supported, area of land where quality has been improved and employment
opportunities assessed as being created. The assessment will also consider the deliverability
of proposals, including programme and funding.
The Phase 1 study will rank the strategic employment sites in terms of the potential for
benefitting from infrastructure improvements on the basis outlined above.
Phase 2 – Based upon the outcome of the Phase 1 report – it is anticipated that the highest
ranked employment areas based upon the criteria outlined in Phase 1 will have more detailed
proposals for transport improvements to be developed. This is likely to be around 3 projects –
where work will be progressed in relation to design development and the funding strategy for
such works.
It is considered that the project should be led by a transport consultancy with a Brief prepared
and the Stage 1 works tendered to suitably experienced consultancies. It is anticipated that the
Stage 1 study would require a period of 12-16 weeks to be completed. The scope, budget and
programme for Phase 2 would require to be developed upon the basis of the completed Phase
1 study.
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5) NEW METRO HOSPITAL
This workstream will specifically involve a strategic assessment of the developments required
for Housing units, Land and Road preparations to support delivery of this major infrastructure
build.
Carilion PLC have committed to provide resource to assist in the evaluation of sites around
Midland Met Hospital

4.

FINANCIAL IMPLICATIONS

4.1 It is recommended that the costs associated with this development work will be funded from a
proportion of the LGF 2015/16 capital grant allocation.
4.2 All work will be procured either from existing tendered frameworks or where such expertise is not
available then by way of competitive tender from suitably experienced consultants.

4.3 All costs would be monitored on an on-going basis by the Programme Office and the Accountable
Body (Walsall Council) and regular updates provided to the Heads of Regeneration Working
Group.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer & Authors
Rachel Goodwin
Black Country Consortium Programme Office
Rachel_goodwin@blackcountryconsortium.co.uk
01384 471166

Source Documents:
None – Published Sources
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Inform, engage and inspire
Black Country LEP
Communications Plan 2015-16
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1. Introduction
This is a draft Communications Plan for the Black Country Local Enterprise Partnership
(LEP). The purpose is to provide a strategic framework and action plan for the LEP to
manage its reputation and increase the effectiveness of its communications to drive the
Black Country’s economy growth.
LEP’s are partnerships between local authorities and businesses, set up by the
Government in 2011 to help determine local economic priorities and drive growth and job
creation. The Black Country LEP Board is chaired by Stewart Towe, Chairman of Hadley
Industries and the Board comprises the Council Leaders of Dudley, Sandwell, Walsall
and Wolverhampton, nominated education positions and six business representatives.
The LEP’s geographic focus is the on the four local authority areas of Dudley, Sandwell,
Walsall and Wolverhampton, with recognition that the economic area and interests of
business partners extends beyond this.
Effective communications is integral to the LEP’s strategic performance; it needs
ownership and commitment by the Board and senior management. The Black Country
LEP has made significant progress, for example the Black Country Growth Deal has
achieved £162m Government funding, leveraging nearly £500m total investment until
2021. Government Ministers and other stakeholders have recognised the Black Country
as a high performing LEP.
Against this progress, LEPs have been operational for a relatively short period with
limited resources, so awareness and engagement is limited amongst Black Country
businesses. People simply do not know what a “LEP” is, with a blurred understanding of
who does what. This needs to be addressed.
By June 2015 around 500 local businesses will have received growth funding from LEP
programmes and a LEP newsletter is regularly emailed direct or via business networks
to over 6,000 contacts. The LEP needs to maximise impact by working with strategic
companies who are likely to deliver the SEP outputs and LEP objectives.
Following the recent General Election, LEPs are moving into a new phase; with the
Government expecting accelerated delivery of local growth deals and programmes to
increase economic growth. The context is fluid as the West Midlands Combined
Authority takes shape, with cross-LEP working expected to increase.
As this new landscape takes shape, the communication demands on the LEP will
increase. This plan should manage the expectations of stakeholders and target
audiences about what the LEP is and what it can achieve. The plan outlines the
foundations and context facing the LEP and follows the Government Communications
Service performance framework (Appendix 3) to set out prioritising the limited resources
to inform, engage and inspire action amongst target audiences by:


Communicating consistent messages and positioning the Black Country’s distinctive
manufacturing strengths, supply chains and capacity for innovation



Stepping up engagement with strategic local businesses and business networks



Managing relationships with stakeholders including businesses and Government
decision makers nationally and locally



Improve the image of the Black Country and the manufacturing sector for work and
investment
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Improving the effectiveness of communications actions – audit and Action Plans for
website, newsletter, tweets, PR, publications, events, Ministerial visits



Promoting clear, distinctive propositions to accelerate growth



Communicating the successful progress of LEP programmes e.g. The Black Country
Growth Deal to 2020, Enterprise Zone, Broadband etc



Developing a consultative approach with strategic businesses and stakeholders



Agreeing high-level outcomes for a rolling summary of performance, including
commissioning an annual stakeholder survey.

2. Strategic Aim
The overall aim of the Black Country LEP’s communications activity is:
To inform and engage targeted businesses and stakeholders in the LEP’s
programmes to develop an enterprise culture and drive economic growth in the
Black Country, positioned as the globally competitive heart of UK High Value
Manufacturing.
This needs effective communication of the LEP’s work, building on the platform of the
LEP’s reputation as a high performing strategic body, recognised as acting in the best
interests of the Black Country economy.
The priority audiences are:
 Strategic Local Businesses and networks
 Government – Ministers, Departments and the Black Country Councils
 Investors and intermediaries
The LEP Board has identified 12 strategic programmes (outlined on page 10) which aim
to enable businesses in our growth sectors to grow and deliver our contribution to UK
Industrial Strategy. The programmes will also ensure that the Black Country has the
economic, social and physical infrastructure to enable these companies to grow.
Communications delivery in common with all of the LEP’s work is based on good
working relationships with partners to align messages and PR to engage businesses and
other stakeholders. The LEP is at the centre of a web of networks, developing and
harnessing the belief of individuals and organisations in an exciting future for the area.

3. The strategic framework
The LEP’s Strategic Economic Plan ‘Made in the Black Country, sold around the World’
sets out the strategic approach and programmes to achieve business growth, give
people new skills, test new innovations, invest in transport infrastructure and regenerate
key sites for housing and employment investment in the Black Country.
The Black Country Strategic Economic Plan’s programmes are structured by the themes
of Business, People and Place:
Business – a sector based approach, focusing on the transformational sectors where
the Black Country has a competitive advantage:
3







Advanced manufacturing
Business services
Building technologies
Environmental technologies
Transport technologies (including aerospace and automotive)

People – Business decisions are made by individuals, based on personal
considerations. The quality of life for people influences business location and career
choices, for example the choice of housing, schools, transport infrastructure, culture,
entertainment and sport.
Place – the greater the external recognition for the area as a place where business
thrives, the easier it is to attract investment and a talented workforce.
The LEP is currently establishing Theme Advisory Groups, with the Chairs of the groups
to be drawn from the private sector. The Theme Groups will be in place by September
2015, and drive the development of propositions, which will support the delivery of the
Strategic Economic Plan. The Theme Groups and propositions will require
communications activity to reach targeted audiences.

4. Team Black Country
The Black Country is driving growth with great teamwork, with the best of the private and
public sectors working together to an agreed Strategic Economic Plan. We have to
harness this teamwork to ensure our players take a Black Country perspective, thinking
beyond their individual organisations.
The LEP is a strategic influencing body which works with a wide range of partners and
stakeholders to inform, engage and inspire action.

5. Positioning message
Our communications activity must repeatedly emphasise the Black Country’s distinctive
strengths and the remit of the LEP is assisting business growth. The Black Country
needs to portray its competitive distinctiveness, with compelling propositions to generate
investment to grow the economy.
The Black Country has a proud manufacturing heritage and contemporary businesses
are applying ingenuity to transform materials, make innovative products, processes and
supply chain components that are exported globally.
This competitive strength underpins the positioning message:

Made in the Black Country, sold around the world
This message has the flexibility for use by partners across sectors and supply chains, in
headings, articles, media interviews and presentations, supported by case studies of
local companies competing globally.
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6. The current landscape
Following the election of a new Government, LEPs will be central players in the
continuing rebalancing of the economy and driving local growth. There are a number of
fluid issues that will require strategic communications by the Black Country LEP.
6.1) Combined Authority
The Black Country LEP Board have approved a draft protocol as the basis for continuing
discussions with Greater Birmingham, Coventry and Warwickshire and other West
Midlands LEPs for continuing cross-LEP working in the context of the development of
the Combined Authority.
Councillor Darren Cooper’s statement on behalf of the West Midlands Authorities on the
Cities Devolution and Local Government Bill in the Queen’s Speech on 27 May:
“These are exciting times for the region and we head in to the next few months with
renewed optimism. The West Midlands is preparing to become the UK’s new engine
house of productivity and once again the beating heart of the country’s economy.”
The “engine of growth” complements the Black Country LEP’s prioritisation of high value
manufacturing and supply chain productivity and positions the Black Country to make a
significant contribution to the Combined Authority economy.
The LEP, working in partnership with the other regional LEPs needs to ensure a
business perspective is contributed to the development of the Combined Authority and
continues to build on its achievements to date to position the importance of the Black
Country’s high value manufacturing and supply chain in the Combined Authority area.
6.2) Birmingham Region positioning project
Greater Birmingham & Solihull LEP have a live project to tell the Birmingham region
story and develop a competitive position.
The Black Country LEP has participated in the consultations and needs to ensure the
distinctive Black Country story and contemporary high value manufacturing business
base is included as part of the regional story in joint working with Birmingham.
6.3) Relationships with the new Government
Developing good working relationships with new Government Ministers, civil servants
and constituency MPs. Ensuring they understand the work of the LEP and the Black
Country area.

7. Target audiences
The LEP has a range of target audiences which can be grouped into broad categories:
Priority audiences:
 Local Strategic Businesses & sector networks – including key decision makers
 Government – Ministers, Departments and the Black Country Councils
 Investors & intermediaries – national and international in target markets
Secondary audiences:
 Residents and workers – inspire advocacy by people who live and work here
 Media - regional, national, international & trade
 Students and graduates – future talent
 Visitors
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8. Stakeholder networks

Business
Base

Business
Networks

Investors

LEP

Government

Local
Authorities

Ministers, BIS,
Cabinet Office,
DCLG

Media - local,
national, trade

Regional
Agencies

Black Country business base
 Strategic companies (1,598 - barometer May 2015)
 Award winning companies (45 -Queens Awards research March 2015)
 Black Country Chamber of Commerce Platinum Members (31 - May 2015)
 Companies awarded LEP Access to Finance funding (over 400)
 LEP project contacts – via Growth Hub, Enterprise Zone, Skills Factory, IBC
Business networks
Direct partners:
 Black Country Chamber of Commerce & Platinum Members
 Federation of Small Businesses (FSB) Black Country branch
 West Midlands Manufacturing Club (run by University of Wolverhampton)
 Business Improvement Districts (Wolverhampton city centre, Albion Industrial Estate in
Sandwell)
Dissemination:
 Alliance 4 the Black Country (Professional services network)
 Accountants, lawyers serving the area from Birmingham based regional offices
 British American Business Council
 Black Country Asian Business Association
 CBI, Engineering Employers Federation (EEF), Institute of Directors IOD
 Families in Business - Black Country branch
 Funding agencies – e.g. Banks, Black Country Reinvestment Society
 Knowledge Transfer Networks
 Made in the Midlands, Manufacturing Advisory Service, UKTI
 Start up support – The Princes Trust, StartUp Britain, SWEDA, Access2Business
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Social Enterprise networks
West Midlands Lord Lieutenancy Business Group

Business Trade bodies:
 Confederation of British Metalforming, Engineering and Manufacturing Alliance, Institutes of
Cast Metal Engineers, Mechanical Engineers etc
 Midlands Aerospace Alliance, SMMT
 Relevant trade organisations for each proposition
Investment partners
 University of Wolverhampton - £250m investment
 Be Active Sport
 Black Country Further Education Colleges
 Developers – sites & Enterprise Zone
 Foreign Direct investors – via IBC
 Homes - Accord Housing, Walsall Housing Group etc
 Growth Deal project partners
 Visitor Economy & cultural attractions and hospitality businesses
Local Authority partners
 Black Country Joint Committee, ABCA
 Dudley MBC, Sandwell Council, Walsall Council, Wolverhampton City Council
 Leaders & Cabinets
 Chief Executives, officers – e.g. Heads of Regeneration, Communications
 Local Economic Development teams / IBC
 Combined Authority development team
Government
 Ministers & Departments - Cabinet Office, BIS, DCLG, DCMS, GCS
 Black Country MPs, West Midlands MEPs
 Agencies – BDUK, HCA, Highways Agency, High Value Manufacturing Catapult, Innovate
UK, Visit England, Sport England, UKTI
 Skills – UKCES, Skills Funding Agency
 EU agencies, Eurocites, Greater Birmingham and West Midlands Brussels Office
Regional Agencies
 Regional LEPs – GBSLEP, Coventry & Warwickshire, Marches, Staffs, Worcestershire
 Birmingham Airport & Airlines
 Transport - Centro, West Midlands Integrated Transport Authority, Midland Connect,
Network Rail, National Express, HS2
 Marketing Birmingham, Business Birmingham
 NHS England & Black Country Health organisations
 Arts Council England
 Canal & River Trust, MADE
Media
 Express & Star
 Broadcast – BBC, Central, Big Centre TV, Radio WM, Free Radio, Heart
 Print / digital – Birmingham Post, Business Desk, BQ, Insider
 National media – broadcast, print
 Trade media
Others / business influencers
 LEP Network
 Regional University Business Schools – Wolverhampton, Aston, Birmingham, Warwick and
Thought Leadership academics
 Research / Think Tanks – e.g. Centre for Cities, Localis, Nesta, Smith Institute
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9. Relationship management
The nurturing and pro-active management of strategic relationships with the senior
management of partner organisations, LEP Board members, Government departments
and the media is a fundamental component of an effective LEP communications plan.
There will be regular dialogue with representatives of organisations such as the Express
& Star and University of Wolverhampton who can influence external perceptions and the
image of the Black Country.
The quality of these relationships is central to the LEP’s ability to manage its reputation
and directly influences the impact of the tactical communications actions in section 12.
Strategic relationships will be the responsibility of the LEP Board Member responsible
for Communications and Perception, with operational management by an experienced
marketing communications professional.
There is little understanding of what a “LEP” is amongst businesses, and confusion as to
LEP’s delivering directly. The LEP needs to be clear in managing expectations of direct
delivery.

10. Engaging the voice of business
A priority for the LEP is to engage businesses to ensure their voices are heard; we need
to place the LEP at centre of ‘network of networks’ to stimulate a two way dialogue.
The LEP needs to work closely with the Black Country Chamber of Commerce to avoid
confusing businesses by ensuring the LEP’s Strategic Economic Plan and the
Chamber’s proposed High Growth Strategy are aligned and use the same data and
vocabulary.
To inform, engage and inspire, a recommended action is to set up bi-monthly or
quarterly communications coordination meetings between the LEP and the Chamber of
Commerce, FSB and University of Wolverhampton as a driver of innovation.


To achieve a common understanding and focus on the key messages for the
Black Country economy



To share intelligence and develop a common use of economic data, infographics,
images and case studies



To inform businesses of all sizes, from Platinum Chamber Members to start ups
on how to how to grow” and enabling businesses to deliver LEP/SEP objectives



To begin a dialogue with strategic businesses and stakeholders through an
annual survey, the Chamber’s Consultative Forum, the use of social media
/LinkedIn and business events
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11. Propositions and project communications
The LEP Board have identified five core propositions, which will support the delivery of
the Strategic Economic Plan. These will be overseen by the Theme Advisory Groups
and as the concepts are evolved they will require marketing communications activity to
generate awareness and support.

Black Country HVM City
 To be a globally competitive centre for High Value Manufacturing through
driving investment, wealth creation and growth catalysed by collaborative
innovation and supply chain ecosystems.
Urban Garden Villages
 Developing a network of garden villages to deliver a step change in the quality
of our residential offer and help meet the housing needs of the wider region.
Brownfield Centre of Excellence
 To create a national Brownfield Centre of Excellence to deliver our placechanging ambitions, to maximise the economic benefits and enhance the overall
reputation and image of the Black Country. This challenge is not confined to the
Black Country, but we face some of the biggest challenges and have the
potential to create the biggest opportunities.
Fit for Purpose Skills System
 That turns the rhetoric of employer leadership into reality.
Transport Infrastructure
 Investment in transport infrastructure to support the UK’s national and
international growth ambitions.

Appendix 1 illustrates the communications framework for a Brownfield Regeneration
proposition.

Project communications
The LEP is responsible for a number of programmes which contribute to achieving the
Strategic Economic Plan; these include the Black Country Growth Deal projects which
secured Government investment of £162m to 2020.
These projects require varying degrees of coordination and audience-specific marketing
communications activities. This activity is used to generate an ongoing schedule of
activities, campaigns, launches and milestones to plan communications activities and
resources.
The following chart illustrates the links between the themes, core propositions and LEP
projects, and gives an overview of the scale of communications management required:
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Business

People

Place

Theme
Advisory
Group

Business
Competitiveness and
Enterprise

People

Place Making and Land Theme

Aim

Centre of expertise in
High Value
Manufacturing

Skills needed by
businesses

Location, environment, &
infrastructure to attract
businesses and people

Propositions

HVM City

Skills System





SEP
programmes

B1: Supply Chain
Development
including Innovation
& Enterprise

P1. Skills for the
Supply Chain

B2. Exploiting Global
Opportunities

P3. Schools - Raising
Skills for the Future

B3. Access to
Finance

P4. Skills for the
Unemployed

P2. Skills Capital

Brownfield Centre of
Excellence
Transport Infrastructure
Urban Garden Villages

PL1. Expanding the Availability
of High Quality Employment
Land & delivering portfolio of
mixed use development
opportunities.
Pl2. Connecting our Goods,
Services & Employees to work
& International Markets
PL3. Housing
PL4. Distinctive Urban Centres
PL5. Quality Environment and
Low Carbon Economy

Projects

Black
Country
Growth Deal
Projects

Access to Finance /
Growth Hub (B3)
Invest Black Country
(B2, PL1,2)
Strategic messages
from LEP with
Growth Hub & IBC
delivery

Skills Factory (P1)

Science Technology
& Prototyping Centre
B1

Dudley College - CAB
Tech Centre P1

Enterprise Zone (PL1)
Visitor, creative economy (PL4)

High tech equipment
for businesses B1

Halesowen College
Advanced Science &
Technology Centre P1

Growing Priority
Sectors B1,2

Elite Centre for
Manufacturing P1

Housing PL3
- Woods Lane Cradley Heath
- Goscote Lane Walsall
Transport PL2
- M6 Junction 10
- Managing Short Trips
- Wolverhampton Interchange
- Accessing Growth
Distinctive Urban Centres PL4
- Wolves Civic Hall

Cross
cutting

LEP Corporate marketing communications, Managing relationship & perceptions
Broadband project 2015 -17
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12. Marketing communications activity and action plans
The LEP has developed a range of channels and tactical action programme for
corporate and project communications – digital media, print, PR, forums, presentations,
briefings, Ministerial visits. These need to be underpinned by a process for all staff and
board members to update contacts for the database and design and imagery.
These are reviewed in the following section with the current position and measurement
and actions. It is proposed to undertake a detailed audit over summer 2015 to produce a
prioritised action plan to improve effectiveness in communicating the LEP message.

website www.blackcountrylep.co.uk

Objectives




Audiences

Primary – strategic businesses
Secondary - Government depts., stakeholders, media, general public
– access to board reports & strategic documents

To be the shop window for the LEP and its work
To reinforce strategic messages

Measurement Monthly analysis of user data, and 6 monthly review of site
 Unique Visitors, % New Visits vs % return Visits
 Traffic Sources
 Inbound Links / referring URLs
 Indexed pages, Bounce rate
 Most popular / least popular pages
 Companies Visiting, Information requests
 Search Engine rankings
 Interactivity – online surveys
Activity to
date





The LEP site has been operational for 2 years in this format
Contains Board member information, policy documents and links
The Skills Factory and Invest Black Country have invested to
improve their websites in the past year

Challenges







Budget
Needs redesign to improve user experience & navigation
Iceblue as IT host are not proactive
Must work on all platforms - PC, mobile, tablet
Manage stakeholder and business expectations of what the LEP
is, what it does and what it can/can’t do

Actions









Audit content & layout
Navigation, design - easy for users to find information they want
Hyper links to business networks
Ensure opens on all platforms - PC, mobile, tablet
Improve images & interactive content
Flexibility on home page to highlight key news
Coordinate content with Growth Hub

Cost £

Staff time, programming and design costs for new layout
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Newsletter / e bulletins

Objectives

To disseminate a regular, easy to read LEP news summary with
links to more details online
e bulletins – rapid response, latest news to targeted audiences from
database

Audiences

Local businesses, business networks and LEP stakeholders

Activity to date









Started Autumn 2013 and sustained
6 editions in past 12 months
over 3,300 sent direct in March
Average 22% open rate
Each edition link is tweeted & on website
Includes direct links to business organisations – Chamber, FSB,
BCABA, Growth Hub now send LEP newsletter to members
e bulletins for targeted distribution on specific topics



Since LEP stated, e bulletins send information to a targeted
audience via mailchimp on behalf of LEP supported
programmes, who do not have access to the database

Measurement










Reaching target BC companies with growth potential
Open Rate %: (average 22% last 3 editions)
Click Through Rate: % clicking any link - content effectiveness
Unsubscribe %
Hard Bounces: % not deliverable
Sharing by partners
Interactive feedback, response online poll
e bulletin – average 22%, can reach over 35%

Challenges



Contact database - improve reach to strategic companies
process, accuracy of database will enable email bulletins to
send quick message to selected target groups
Read rates as a whole are low, need realistic expectations & not
duplicate information in Growth Hub news



Actions









Cost £

Review frequency and level of content – consider monthly with
less detail
All content to answer "Why should I read?"
Make reading experience as easy to inform and engage with
headlines, summary information
Coordinate with Growth Hub newsletter and use LinkedIn group as a
way of increasing circulation/driving up the open rate.
Review each edition & measure
Archive editions to be on website
e bulletins - managing partner expectations and not using as an
advertising tool for other companies

Content – in house
Design, distribution by iceblue £4k pa
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Contact Database
Objectives





Audiences

All

Measurement






Numbers on database
Strategic company contacts
Requests for newsletter via website
An increase in engagement

Current activity



Database currently exists from previous LEP contacts, Queens
Awards event targeting awards winners and those requesting
the e newsletter
The Skills Factory has a separate database
Communications for e newsletters, e bulletins and events




To engage with Black Country key stakeholders
To target the right level of individual in a target business
To create meaningful engagement

Challenges




Lack of ‘real’ contacts particularly in strategic companies
On-going job that constantly needs reviewing and information
from all staff and board members

Actions





Summer 2015 – targeted phoning of strategic companies
Buy in contact lists
Use LinkedIn to mine information about “real” contacts

Cost £

Staff time and buy in costs (if an option), Graduate intern

Social media - Twitter @blackcountrylep and LinkedIn
Objectives






To use tactically for immediate communication of LEP activity &
relevant news
Promote Black Country as innovative, enterprising and as a
place to invest, live and work
Remain in the LEP top 10 for followers
LinkedIn – Business orientated online forum for advice and
discussion

Audiences

All stakeholders

Activity to date

Currently 3,762 LEP followers
LEP
Sheffield City Region
Greater Birmingham
Leeds City Region
Black Country
West of England
Worcestershire
Tees Valley
Coventry & Warks

Twitter handle
@SheffCityRegion
@GBSLEP
@LeedsCityRegion
@blackcountrylep
@WofEnglandLEP
@worcsLEP
@TVU_LEP
@CW_LEP

Jan 2014
3,770
2,206
2,264
2,224
1,824
1,958
1,958
1,809

Jan 2015
5,392
3,849
3,716
3,225
2,968
2,891
2,999
2,866
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Process:
 Keep relevant to LEP or local businesses
 Daily review of positive stories, create headline, tweet & post
positive images of BC business/place/people using local Flikr
groups
 No negative comments about other places / organisations
 If possible add links & images, use campaign hashtags
 Retweet relevant partner tweets & content from strategic
companies
 Currently one way communication
 LEP LinkedIn group has 1400 members – similar LEP ranking
to tweets
Measurement

Monthly twitter & LinkedIn analysis:
https://analytics.twitter.com/user/blackcountrylep/home
 Tweets
 Tweet impressions
 Profile visits, mentions
 Followers
 Benchmarking vs. other LEPs, in top 10
 No target for tweets per month, must be content led
 LinkedIn - Content of discussion topics, Businesses / advisers
engaged

Challenges




No dedicated social media staff
Review if some tweets are best delivered by other partners e.g.
Growth Hub

Actions






Maintain current Twitter profile
Set up separate LinkedIn page linked to the twitter feed
Integrate tweets with PR
LinkedIn activity to be integrated into marcoms & post LinkedIn
content on behalf of LEP members

Cost £

Staff time / Graduate intern

Public Relations
Objectives




To achieve positive media coverage and profile the LEP &
Black Country as a business location and place to live ,work,
invest
To build good relationships with media

Audiences

All stakeholders, dependent on content & international audiences

Activity to date







2014 coverage total advertising equivalent value - £1.28 m
Writing & issuing releases to local, national and trade media to
generate positive coverage: TV interviews, campaign on
Growth Deal progress, Enterprise Zone Queen opening JLR,
ISP, new junction, MIPIM participation, Skills Factory in ITN film
to promote engineering
Monthly LEP column in Express & Star, good working
relationship established
Process for approval of quotes by Board Members
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Briefing Board members to prepare for broadcast interviews






Media coverage monitored daily via Precise media monitoring
Advertising Value Equivalent of coverage calculated monthly 2014 AVE £1.28m
No setting of monthly release targets, content led
Feedback and sharing of coverage

Challenges




Limited capacity – need to prioritise
Getting information, quotes, images from partners

Actions




Coverage to reinforce key messages on LEP delivery
Focus on key events – e.g. delivery progress for 1st anniversary
of Growth Deal
Increase sector coverage & profile LEP Board members
nationally
Integrate with digital media - tweets, website news, LinkedIn
Forward plan of events, launches, campaigns
Send positive coverage to Board, partners and Government
depts.

Measurement






Cost £

Staff time
External PR consultant

LEP Annual Review
Objectives

To produce an annual publication of LEP achievements in print and
electronic formats

Audiences

LEP stakeholders, primarily Government depts., MPs, Council
Cabinets

Measurement






Feedback
Requests for copies
Re-tweets of link
Downloads from website

Activity to date






2014 Review printed in January 2015
Approach – highlighting key achievements using numbers &
images
Approval process - sign off by Chair and CEO
1,000 copies printed & distributed to Government depts., MPs,
MEPs, Council Cabinet members
Download link online & tweeted

Challenges




Generating and verifying the information
High quality images

Actions




Appoint designer and agree design framework
Senior staff to provide content and images

Cost £

Design, print, distribution £5,000
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Events - LEP Conference, presentations, briefings
Objectives

To use events to engage and update local businesses and other
targeted groups on the work of the LEP

Audiences

Primary - local businesses
Secondary - Government depts, stakeholders, media, public

Measurement





Business attendance & feedback on event
Media coverage
Working in partnership

Current activity





Annual LEP conference for businesses – staged in April 2015
Forums / briefings / Board member presentations
Meet the Funder events

Challenges

Limited in-house resources to undertake:
 Event organisation
 Promotion to secure business attendance
 Presentations
 Marketing collateral is out of date, using old LEP branding e.g.
new pull up displays needed

Actions






Cost £

Forums hosted in partnership with business networks to
engage local businesses & shape policy e.g. by sector, size of
business, location
Review effectiveness of Access to Finance and Meet the
Funder events to engage growth potential businesses
Briefing materials supplied to board members & partners to
advocate the work of the LEP
Set up briefings on the progress of the LEP for local MPs,
selected companies, Local Council Cabinet Members

Annual Event – venue hire, catering, AV staging
Briefings – venue hire, catering, AV support
New marketing display material

£10,000
£2,500
£1,500

Ministerial visits
Objectives





To encourage and coordinate visits by Government Ministers
To showcase the Black Country, the LEP’s achievements in
general & progress on specific projects
To exploit the credibility of the visit

Audiences

Government, media

Measurement




Current activity

Good track record. Successful visits in past year:
 Skills Minster Matt Hancock launching Manufacture your future
 PM launching Growth Deal in Halesowen
 Vince Cable meeting the LEP Board
 Sect of State DCMS, Sajid Javid announcing Broadband project

Direct feedback from Minister and Head of events
Media coverage
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3 visits in a week early 2015 – Justine Greening, Lord
Heseltine, Greg Clark for Growth Deal signing

Challenges




Actions



To respond quickly with ideas
To recognise events become the Minsters event and officials
decide what happens
To respond positively with ideas, companies tom visit when
requested
To proactively suggest platforms for visits e.g. 1st broadband
cabinet Sept 2015, opportunities arising from propositions
Get approval for LEP Chair to be quoted in releases
Engage local media if allowed, ensure photographer booked




Cost £

Coordination - staff time, photographers – allow £1,500 pa

Design & imagery
Objectives




Audiences

All

Measurement




Consistent use of quality images
Requests for use by partners

Current activity




Challenges






LEP Review, Black Country Economic Review, Presentations
The LEP has negotiated access to E&S photography (e.g.2014
LEP Review cover)
Limited image library
No design / infographic skills in-house
Build up images and access via partners & local Flikr groups
Develop in house infographic capability

Actions

Cost £

To use design film, photos & infographics to communicate
Consistent implementation – to reinforce key messages

Budget to commission creative design or negotiate in-kind
assistance from partners with design resources.

Advertising and sponsorship

The LEP does not have the budget to undertake advertising or sponsorship, but it
can achieve sponsorship by providing assistance in-kind, such as profile raising to
achieve a sponsorship association with events and campaigns.
Any implementation will be tactical and in the past has been linked to a specific
project such as the Growth Hub or Skills Factory.
The LEP will not commission any lobbying services.
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13. Action summary

1) Feedback on this plan
 Share draft plan with strategic partners to generate shared engagement and
evolve the plan. The plan should be for 2015-16 and actions developed for
short and medium timescales over the next 2-3 years.
 Present Action plan and costs to LEP Board in September 2015.
2) Managing relationships
 Maintain good working relationships with senior management of partner
organisations, LEP Board members, Government departments and the media
3) LEP Communications delivery
 Audit all activity over summer 2015 to develop an action plan to increase
effectiveness of communications actions – database, digital media, print, PR,
forums, presentations, briefings, ministerial visits etc
 Develop dedicated marketing and communications plans for the Theme
Advisory Groups and propositions as they evolve
 Allocate ownership responsibilities and budgets
 Ensure activity has SMART (specific, measurable, achievable, realistic and
timely) objectives and measurement
4) Network Coordination
 Between the LEP and Chamber of Commerce, FSB. & Growth Hub
 Aligning the LEP Strategic Economic Plan and Black Country Chamber’s High
Growth Strategy to ensure consistent messages about the economy
5) High-level outcomes for rolling summary of performance
 Agree high-level outcomes to provide a rolling summary of performance,
reported twice a year to the LEP Board:
- Engaging businesses
- Consistency of message
- Network cooperation
- Reputation & Performance
- Digital metrics
6) Combined Authority and cross-LEP working
 Ensure the LEP influences the proposed West Midlands Combined Authority
and communicates the benefits of cross-LEP working.
7) A distinctive, contemporary Black Country story
 Contribute the distinctive contemporary Black Country story to the current
Birmingham region positioning project.
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14. Outcomes & measurement
14.1 Reporting high-level outcomes
Communications activity will be monitored against achievement of the strategic aim:
To inform and engage businesses and stakeholders in the LEP’s programmes to
develop an enterprise culture and drive economic growth in the Black Country,
positioned as the globally competitive heart of UK High Value Manufacturing.
High-level outcomes will be agreed to provide a rolling summary of strategic
performance and reported twice a year to the LEP Board by the Board Member for
Communications and Perception.
The following high-level outcomes are proposed:

Engaging businesses
 Strategic businesses in partnership with Local Authorities (each have strategic
business engagement strategy) and Business networks. Rest of businesses in
conjunction with the Growth Hub
 Set a qualitative measure to be evaluated by a proposed Annual Stakeholder
Survey via Business networks
 The number, size and turnover of businesses accessing support and the jobs
created or safeguarded via the LEP Access to Finance team and Growth Hub
Consistency of message
 Six monthly reviews to monitor the consistency of the LEP’s message across all
communications and media coverage.
Network co-operation
 Co-operation and alignment of messages
 Using network to inform and engage businesses to assist growth
Managing relationships
 Building and operating effective relationships with senior representatives of
stakeholders and responding to their requirements for information from the LEP.
 In co-ordination with local authorities to avoid duplication / confusion; and through
more effective use of LinkedIn group
 The LEP continues to be regarded as high performing by stakeholders including
Government as measured by commissioning an Annual Stakeholder Survey.
Digital
 Improved metrics for the LEP website and maintaining our position in the LEP top
10 for Twitter followers and benchmarking against other LEP LinkedIn groups.

15. Resources
Black Country Consortium Ltd (BCC) provides the secretariat function for the Black
Country LEP. BCC has a depth of experience in bringing partners together to work at a
Black Country level and the Economic Intelligence Unit provides a robust evidence base
for LEP programmes.
The Black Country LEP has limited personnel resources and budget constraints.
Therefore we have to prioritise our communications activities, with limited scope for
external advertising or sponsorship.
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Appendix 1
Draft communications framework for the Brownfield Centre of Excellence Proposition, based on a Prospectus.

Developers –
Taylor Wimpey,
Barratt Developments
RIO
HCA
National Grid

Johnson Poole & Bloomer
Hydrock, Wardell Armstrong
Mott McDonald, Waterman Group
Geotechnical Engineering
Wolverhampton University
University of Greenwich

Black Country business
expertise in brown regen
Skills in land reclamation

Local Businesses
Business networks
Investors
Government
Councils
Regional agencies
Media-regional/
national /trade

Track record since late 1970’s

BURA
Institute of Civil Engineers
Geological Society
British Drilling Association
British Geotech

Urban Regeneration & Renewal
Brownfield Briefing
Estates Gazette

Darlaston EZ sites

Regen 2015
Urban
Regeneration
Conference &
Exhibition

Creating PR platforms:
-Research
-Competitions
-Chelsea flower show
display linked to Garden
villages &
Brownfield
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Draft communications framework for the Transport Infrastructure Proposition, based on a Prospectus.

Infrastructure UK
Centro
WMITA
Midland Connect
Network Rail
National Express
HS2

Strategic Consultants:
PWC, EY, KPMG, Delloite
Programme Management / Technical:
T&T, AECOM, Amey Consulting, Mott
McDonald, Arcadis

Universities – Aston,
Birmingham, Warwick,
Wolverhampton
Accreditation bodies – ICE,
IMechE, SIHT, IStructE.
Construction Skills
CITB
RICS

Local Businesses
Business networks
Investors
Government
Councils
Regional agencies
Media-regional/ national
/trade

CIC
ATOC
National Haulage Association
Freight Transport Association
Confederation of Passenger Transport

Construction News
New Civil Engineer
Transport Times
Railway Gazette
Railway News
InfrastructureUK

Eurobus Expo NEC
Microlise Transport
Multimodal NEC
Railtex NEC

Rail Infrastructure
New Civil Engineer
Construction News
ICE
IMechE
Schools – University Liaison
RIBA
IStructE
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Draft communications framework for the HVM City Proposition, based on a Prospectus.

FDI Investors
UKTI

Manufacturing Advisory Service
PERA Consulting

Universities – Birmingham,
Warwick, Wolverhampton.
HVM Catapult Centres –
MTC and WMG

Local Businesses
Business networks
Investors
Media-regional/national/trade
Government
Councils
Regional agencies

EEF
Made in the Midlands
Manufacturing Advisory Service
Confederation of British Metalforming
Institutes of Cast Metal Engineers,
Mechanical Engineers etc.
Midlnds Aerospace Alliance
SMMT

The Manufacturer
Process Engineering

Advanced
Manufacturing
Show
EEF National
Manufacturing
Conference 2015
Global Manufacturing
Festival 2015

National exhibitions
and conferences.
Development of
Clusters
HVM Showcase
programme.
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Draft communications framework for the Skills System Fit for Purpose Proposition, based on a Prospectus.

Skills Funding Agency
UKCES
Manufacturing Advisory Service
PERA

In progress –
PERA
HVM Catapults – MTC
& WMG.

Local Authorities and Schools – Black
Country & West Midlands
Education Business Partnerships
Careers Advice (Connexions & Prospects)
STEMnet

Local Businesses
Business networks
Investors
Media-regional/national/trade
Government
Councils
Regional agencies

Skills Show NEC
Sector conferences &
exhibitions.

EEF West Midlands
Confederation of British
Metalforming
Cast Metals Federation
Surface Engineering Association
Galvanisers Association
Business in the Community
Design Engineering Association
Catapult Centres inc. MTC &
WMG.

Dependent on sector.

In progress Careers
Exhibitions.
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Draft communications framework for the Urban Garden Village Proposition, based on a Prospectus.

House Builders
Homes & Communities Agency
Housing Associations
Developers

MADE
Architects
Canals & Rivers Trust
Town and Country Planning
Association

Export Group for the Construction
Industries

Local Businesses
Business networks
Investors
Media-regional/national/trade
Government
Councils
Regional agencies

Homes 2015
Ecobuild
Homebuilding Show
TCPA Conference
Confederation of
Co-operative Housing
National Housing 2015

National House Building Council
Design for Homes
Empty Homes Agency
Housing Corporation
National Housing Federation
The Guild of Builders and Contractors
Construction Confederation
CIC, ICE, NFB. CECA, HBF
CIOB, FMB, ABE, CIH
Social Housing Magazine
Inside Housing
Housebuilder
Housing Today
Architects Journal
The Journal of Manufacturedand Modular Housing
Regeneration Publications
RSA
Think Tanks

Grand Designs Project
UK Construction Week Showcase
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Appendix 2 Acronyms
ABE – Association of Building Engineers
HCA – Homes and Communities Agency
BURA – British Urban Regeneration Association
ICE – Institute of Civil Engineers
EZ – Enterprise Zone
WMITA – West Midland Integrated Transport Authority
HS2 – High Speed 2
CIC – Construction Industry Council
ATOC – Association of Train Operating Companies
IMechE – Institute of Mechanical Engineers
RIBA – Royal Institute of British Architects
IStructE – Institution of Structural Engineers
RICS – Royal Institute for Chartered Surveyors
PWC – PriceWaterhouseCoopers
T&T – Turner & Townsend
FDI – Foreign Direct Investment
UKTI – UK Trade & Investment
SMMT – Society for Motor Manufacturers and Traders
UKCES – UK Commission for Employment and Skills
MADE – Midlands Architecture Design Excellence
MTC – Manufacturing Technology Centre
WMG – Warwick Manufacturing Group
NFB – National Federation of Builders
CECA – Civil Engineering Contractors Association
HBF – Home Builders Federation
CIOB – Chartered Institute of Building
FMB – Federation of Master Builders
ABE – Association of Building Engineers
CIH – Chartered Institute of Housing

Appendix 3 Government Communications Service performance framework

For best practice the Black Country LEP Communications Plan will follow the
Government Communications Service performance framework recommendations.
https://gcn.civilservice.gov.uk/wp-content/uploads/2014/03/GCSEvaluation_Performance_Framework.pdf

1. The performance framework must contain communications objectives that are
aligned to the strategic priorities of the organisation.
2. Each communication objective in the framework must be underpinned by Specific,
Measurable, Achievable, Realistic and Timely (SMART) measures that are clearly
defined.
3. The performance framework must contain a selection of input, output, out-take and
outcome metrics on each communication activity.
4. The performance framework should comprise a selection of both qualitative and
quantitative evidence that is consistent and comparable.
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5. Ensure the measures in your framework reflect integrated activity (e.g. Press &
Digital).
6. The performance measures should be within the communication directorate’s sphere
of influence.
7. Ensure you take account of other influences / interventions that may impact your
communication activities.
8. Agree a limited number of high-level outcomes that provide a summary view of your
performance.
9. Senior management are accountable for overall performance, so it is essential to
secure their early buy-in.
10. Ensure the performance measures are regularly reviewed, documented and
communicated.
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Agenda Item 6
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
14 July 2015
Black Country LEP Communications report for May and June 2015

1.

Introduction
The purpose of this report is to provide a summary of LEP communications activity and its
impact in May and June 2015.

2.

Recommendations

2.1

That the Board notes this report.

3. Communications report
3.1 Focus of activity
LEP communications activity was limited by election until the week after the election, the
focus since then has been as follows:
 Personal letters from Stewart Towe to all MPs elected for the Black Country
parliamentary constituencies and to the new Secretaries of State for BIS and DCLG
 Preparing the draft LEP communications plan
 A campaign to celebrate the first year’s delivery progress on the Black Country LEP
Growth Deal.
 Activity for the Enterprise Zone, growth in foreign investment and the high speed
Broadband rollout.

3.12 Website
The LEP website featured two news stories.
3.13 LEP newsletter
The next edition is planned for mid July to include the Growth deal progress.
3.14 Tweets
LEP followers increased from 3,554 followers on 30 April to 3,762 on 30 June.
Detailed analytics https://analytics.twitter.com/user/blackcountrylep/home
May

June

Tweets

22

20

Tweet impressions

15.3k

12.7k

Profile visits

918

762

Mentions

34

50

New followers

99

122

May - Top Tweet earned 922 impressions
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5.30 tonight @BigCentreTV features @TheAccordGroup #citydeal to get unemployed
people into work - Channel 8 Freeview, 159 Virgin
June - Top Tweet earned 1,257 impressions
JLR to create 1000 new jobs with expansion at i54 in Black Country #EnterpriseZone
bit.ly/1F5OUeT

3.2

LEP Communications Plan
A draft communications plan was due to be presented to the Board at the away day on 22
June but the rest of the agenda overran, so the plan and implications will be presented to
the Board on 14 July 2015.
The draft plan is circulated with these papers.

3.3

LEP communications with the new Government
Stewart Towe wrote personal letters to new Ministers - Sajid Javid, Secretary of State for
Business, Innovation and Skills and Greg Clark, Secretary of State for Communities and
Local Government emphasising the LEP’s enthusiasm to seize future opportunities for
growth.
Individual letters were also sent to the re-elected and newly elected MPs for each of the 13
Black Country constituencies with the website details for the LEP 2014 Review. MPs were
asked for feedback on how MPs could be briefed on the work of the LEP and the issues
they would like covered. The letters have been acknowledged and a couple of meetings
are being set up.

3.4

Black Country LEP Growth Deal first year delivery progress
The objective is to celebrate the delivery progress in the first year since the announcement
of the Growth Deal on 7 July 2014.
This activity includes:
 A major feature in the Express & Star on 7 July with updates on the progress for all
14 projects, the latest imagery and a call for more commercial projects to create a
pipeline.
 Articles by Stewart Towe and Greg Clark, Secretary of State for Communities and
Local Government, exclusive to the paper.
 A summary release with quotes to the rest of the regional media.

3.5

BBC report on LEP female board representation
BBC Sunday Politics Midlands contacted the LEP to request information about the lack of
female board members. The LEP response is below:
1) Why are there currently no female representatives on the board of the Black Country
LEP?
 A number of the LEP board members fill nominated positions:
- The Council Leaders of Dudley, Sandwell, Walsall and Wolverhampton:
Cllr Peter Lowe, Dudley Council; Cllr Darren Cooper, Sandwell MBC; Cllr Mike
Bird, Walsall Council and Cllr Roger Lawrence, Wolverhampton City Council
- The University of Wolverhampton Vice Chancellor - Geoff Layer
- A nominated Further Education representative - Jat Sharma, Walsall College
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The rest of the board is comprised of private sector business representatives.
In February 2012 three females applied out of a total of 14 applications. 2 of the 3
were progressed to interview stage. Vicki Wilkes, MD of Phoenix Calibration was
appointed to the board, but resigned in summer 2013 because of work commitments.



Sarah Middleton, Chief Executive Black Country Consortium, the LEP Secretariat,
attends all LEP board meetings.

2) Are there any plans to try to recruit female board members to the Black Country LEP?
 The Black Country LEP will be recruiting again shortly with a view to complimenting the
existing board.
3) Does having a mix of male and female members on the LEP board matter?
 The Black Country LEP has Equality and Diversity Policies and applies a rigorous
recruitment process to secure the best candidates, who can help achieve the LEP’s
objectives to grow the local economy.


The criteria for board membership are an understanding of the strategic needs of the
Black Country economy, with board members demonstrating the following skills and
experience:
- Broad Management skills at a strategic level
- Understanding of Government / EU Policy
- Political Awareness
- Ability to challenge and assess effectiveness and efficiency
- Create new opportunities and act upon them
- Knowledge of best practice and achieving high performance
- Understanding of how to use media to promote and market the Black Country
- Ability to actively engage in influencing the shaping of policy
- Ability to be a change management leader for the Black Country



We would hope to have significant female applicants for the available posts in our next
round of recruitment.

The programme was broadcast on 28 June with a filmed report and studio discussion with
Emma Reynolds MP for Wolverhampton North West & David Frost Chair of Stoke / Staffs
LEP on the lack of female board members across West Midlands LEPs.
Emma Reynolds said: “It is unacceptable, not good enough that there is not a single
woman on the Black Country LEP board … it detracts from the good work the LEP does
but is also about political and education leadership. I can't believe the LEP cannot find
more than one, and I want more than one, senior business woman in the Black Country."

3.6

Update on Black Country high speed Broadband project

3.6.1 Coordination with local authorities
Meetings have been held with the broadband steering group representatives and
communications officers at each of the four Local Authorities. The purpose was to update
them on the status of the broadband project and how they can use their community links to
promote the rollout in their respective areas.
Key messages for the high speed roll out
 Users have to upgrade to the new services – i.e. contact their chosen service
provider (not just BT) and discuss options. The choice of providers is leading to a
very competitive market place with competitive deals
 The programme will benefit businesses and residents of each local authority area
at no cost to the councils
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The LEP team will produce:
 One page briefing note on the project for councillors
 Frequently Asked Questions - for websites and council contact centres to address
most enquiries
 Communications protocols between the LEP and BT
3.6.2

Launch of first high speed cabinet September 2015
BT report that the first cabinet in Stone Cross, West Bromwich will be customer ready by
early August, ahead of schedule. At a meeting with BT on 26 June it was agreed to
develop plans for a mid September launch of the cabinet and the project.
The cabinet is outside a secondary school and the head has been contacted to secure
the school’s participation. The office of John Whittingdale, the Secretary of State DCMS
will be contacted, to invite him to launch the Black Country Broadband project rollout.

3.7

Enterprise Zone Communications
The following activity has been undertaken:
 13 May - Ninder Johal interviewed by BBC Midlands Today about JLR expansion at i54
 22 May - media coverage on JLR creating 1,000 new jobs, tweeted in EZ context for
retweet by DCLG EZ team
Enterprise Zones retweeted
Black Country LEP @blackcountrylep · May 22
JLR to create 1000 new jobs with expansion at i54 in Black Country #EnterpriseZone http://bit.ly/1F5OUeT



30 June - quote from Tom Westley for release on search for Phoenix 10 developer

Tom Westley, Black Country LEP board member said: "This is a major milestone, which
we hope results in the remediation of Phoenix 10. This site is a important part of the Black
Country Enterprise Zone and has the potential to be one of the UK's most significant
development sites, attracting major investment to a strategic location. "

3.8

Invest Black Country
UK Trade & Investment (UKTI), published the UK’s Inward Investment Report for 2014 to
2015 on 18 June.
The following impact was highlighted in the Black Country in a release to regional media:
 457 new jobs created in the Black Country by investment from foreign-owned
companies in 2014/15, an increase of over 300% (146 jobs in 2013/14)
 15 successful Foreign Direct Investment (FDI) projects in 2014/15

3.9

Other activity


FSB Local Enterprise Partnership Recognition Awards 2015 – FSB request on 24 June
to submit an entry on behalf of the LEP by September

4
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Black Country Day and Festival, meeting with organisers to discuss including
contemporary business content for future years



LEP support for BCABA Awards event 2015 – Stewart Towe foreword in the event
programme.

3.10 Media coverage
The advertising equivalent value of the coverage achieved:
May
June

£151,528
£104,589

TV
13 May 2015 BBC Midlands Today
Ninder Johal interviewed about JLR expansion and captioned Black Country Local Enterprise Partnership and
featured in all broadcasts as the story led the lunchtime, 6.30pm and 10.25 editions of Midlands Today. Martin
Dudley gave an upbeat assessment of Thomas Dudley's business growth.
BBC (Web), 14/05/2015, Unattributed
Ninder Johal, from the Black Country Local Enterprise Partnership, said: "JLR's decision to extend their
investment is fantastic news, not just for the people working within JLR but for the vast supply chain that
28 June BBC Sunday Politics
Feature on female representation on midland LEP boards – details in section 3.5.

General
How the Queen's Awards work
Express and Star (Wolverhampton), 05/05/2015, p.31, Unattributed
in recent years to take part in a recent seminar to raise awareness of the award. The event was hosted by Paul
Sabapathy, Lord Lieutenant of the West Midlands, and Stewart Towe, the LEP chairman and chief executive of
Smethwick-based Hadley Group, winners of the Queens Award for Innovation in 2014. "The Queens Award
has boosted our confidence and improved sales penetration; we need to raise aspirations so that more of our
leading edge Black Country companies apply for the Award.”
Breakfast event will outline benefits
Express and Star (Wolverhampton), 12/05/2015, p.20, Unattributed
apprentices to the next level or are supporting the development of their employees onto professional
qualifications such as AAT, HNC and CIM are being invited to attend this event. Stewart Towe, chairman of
BCLEP, said: "There has never been a better time to take on an apprentice, with the enhanced funding on offer
from the Skills Funding Agency
Hydron targets sales after switching on to technology
Express and Star (Wolverhampton), 12/05/2015, p.19, Simon Penfold
using technology that is readily available to them," explained Richard Lowe, who is heading up the OBT."
Optimising Business Technology is funded by the European Regional Development Fund and the Black
Country Local Enterprise Partnership's Growing Places fund. To register or find out more on the programme,
visit www.bcgrowthhub.com or follow @obtblackcountry on twitter
University's £250m is a 'vote of confidence'
Express and Star (City Final), 13/05/2015, p.5, Tim Spiers
work closely with Wolverhampton City Council and the Black Country LEP (Local Enterprise Partnership). And
those two organisations have hailed the investment as a massive boost to the area. Stewart Towe, chair of the
Black Country LEP said: "The University of Wolverhampton's £250m investment plan is a vote of confidence in
the Black Country's economic future."

£6m funding launch to support growth
MidlandsBusinessNews.co.uk (Web), 21/05/2015, Unattributed
enterprises, and contribute towards their capital expenditure plans that would help create private sector jobs. A
maximum of up to £1 million is available for each application and the Black Country Local Enterprise
Partnership (LEP) and Sandwell Council invite companies to make their applications.
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Busy routes on track to reopen
Express and Star (Wolverhampton), 25/05/2015, p.4, Unattributed
Transport chief, councillor Lee Jeavons, said: "This £26m road project will not only reduce congestion but also
improve the road network in anticipation for the Black Country Enterprise Zone
Tackling skills shortages
BQ (Business Quarter West Midlands), 04/07/2015, p.14, Unattributed
The Black Country Skills Factory has launched a programme of bite-sized management and leadership
courses, training manufacturing supply chain SMEs. The 12 courses were developed after a Black Country
LEP skills audit identified skills shortages across the manufacturing sector. They will be delivered on-site, in
host manufacturing companies, and will run until December 2015. Paul Linton, chairman
Chancellor Meets `Midlands Powerhouse Leaders
Birminghamnewsroom.com (Web), 01/06/2015, Unattributed
Lucas, Leader, Coventry City Council); Cllr Darren Cooper, Leader, Sandwell Metropolitan Borough Council;
Cllr Bob Sleigh, Leader, Solihull metropolitan Borough Council Cllr Mike Wilcox, Leader, Lichfield District
Council Ninder Johal, Black Country LEP; Jonathan Browning, Chair, Coventry and Warwickshire LEP; Steve
Hollis, Greater Birmingham & Solihull LEP. Five initial priorities for a combined authority: Enterprise Zones;
Industrialist Stewart Towe CBE wins Ambassador of the Year award at the Business Masters
BusinessDesk (Web), 12/06/2015, Unattributed
Hadley Group boss and Black Country LEP chair, Stewart Towe CBE won the Ambassador of the Year Award
at last night's TheBusinessDesk.com West Midlands Business Masters Awards at Edgbaston Stadium
Black Country to get £4.2 million cycling and walking boost
The Bip (Web), 15/06/2015, Press Team
is complete, it will be easier than ever for people to visit their local waterway and escape the daily hustle and
bustle.” The project has been funded by the Black Country Local Enterprise Partnership Growth Deal. The fund
is aimed at supporting projects which boost economic growth. Ninder Johal, Black Country LEP Board Member
said: “The Managing
Foreign investment created 457 new jobs
Express and Star (Wolverhampton) (Main), 20/06/2015, p.7, Unattributed
Investors included famous brands such as Jaguar Land Rover, KPMG, Virgin Media and Amazon. Stewart
Towe, Black Country LEP chairman, said: "The figures are testament to the ongoing work the Black Country
LEP is doing, through Invest Black Country and partners, to promote the
Full steam ahead for the west midlands combined authority
Public Sector Executive (Web), 24/06/2015, Unattributed
Midlands Combined Authority. “We’ve got to a position where we’re positive, we’ve made a statement that we’ll
be working as the seven metropolitan boroughs, based upon the LEP structure with Black Country LEP,
Coventry & Warwickshire LEP and the Birmingham & Solihull LEP as the geographical boundaries,” Cllr Lowe
told PSE. “In the very near future we’ll start having a
Delight at first stage of £26m revamp
Express and Star (Sandwell) (Main), 25/06/2015, p.1, Craig Hughes
at the junction of Darlaston Road and Bescot Road, known as the Brown Lion junction. Portfolio holder for
economy, infrastructure and development Councillor Andrew added: "Better roads around the Black Country
Enterprise Zone which includes Darlaston will mean we can unlock 40 hectares of land creating thousands of
jobs."
Taskforce being set up to help Goodyear staff find work in wake of closure shock
Express and Star (Wolverhampton) (Main), 27/06/2015, p.3, Daniel Wainwright
to reverse the decision to close in 2017. Wolverhampton council held the emergency meeting with Miss
Reynolds, Job Centre Plus, the government's Department for Business, Innovation and Skills and the Black
Country Local Enterprise Partnership, saying it wanted to encourage Goodyear to explore options to stay in the
city. But if it does not work then there will be help
MP in calls for women to join enterprise board
Express and Star (City Final) (Main), 30/06/2015, p.7, Unattributed
An MP is calling for a Black Country Local Enterprise Partnership to work with the experienced
businesswomen in the area to balance out its male-only board. Emma Reynolds, MP for Wolverhampton North
East and Shadow Secretary

4. Financial Implications
None identified
Sarah Middleton
Chief Executive
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Black Country Consortium Ltd
Contact Officer
Philip Calcutt
LEP Communications
01384 471135
philip_calcutt@blackcountryconsortium.co.uk

Source Documents:
The media coverage is referenced for its source and is in the public domain.
Twitter analysis: https://analytics.twitter.com/user/blackcountrylep/home
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
14th July 2015
Combined Authority Update
1.

Introduction
The Statement of Intent to establish a Combined Authority was launched by West Midlands
Leaders
on
6th
July.
The
Statement
is
available
at http://www.westmidlandscombinedauthority.org.uk/ and hard copies will be available at
the meeting.

2.

Recommendations

2.1

That the publication of the Combined Authority Statement of Intent be noted and comments
of the Board are invited on the proposed areas of work for the Authority set out at paragraph
3.2 particularly in relation to the proposed SEP and Productivity Commission.

3.

Report Detail.

3.1

Previous meetings have received regular updates and the Board has supported the
development of proposals to establish a West Midlands Combined Authority. The
development of the proposals has now reached a crucial stage with the publication by
Leaders of the Statement of Intent to establish the Combined Authority. The document was
launched at a press conference on the morning of 6th July attended by the Leaders and
representatives of the three LEPs within the Combined Authority area (Ninder Johal
attended for the Chairman). The Statement contains a letter of support from the three LEP
Chairmen.

3.2

There are several areas of activity that are particularly crucial and will support the delivery of
the Black Country SEP:a) Development of a Strategic Economic Plan
LEPs have agreed to work with Metropolitan Authorities to produce an overarching Strategic
Economic Plan for the West Midlands, which will clearly demonstrate how the co-ordinated
governance approach will add value to the region. At the same time, each of the three LEPs
will also update and refresh their own Strategic Economic Plans. In the Black Country this
will follow on from the review outlined at the policy planning session in June (see agenda
item 5). This family of plans, which will become key documents for the region, will clearly
establish the economic and investment priorities for the future. The plans will then inform
other relevant strategies including the preparation of a high level Capital Investment
Programme, which will both identify the future financing requirements of the region, and
provide a framework for the securing of those funds. The intention will be to complete this
work by early 2016.
b) Joint Programme on Skills
Greater Birmingham LEP has been investigating and identifying opportunities for a radical
change to the way that the skills system operates through a model of devolution that enables
the alignment and simplification of support to both individuals and businesses with an explicit
connection between the two. Key to the success of this approach will be a single strategic
framework for employment and skills with a single set of KPIs that are adopted by the
Combined Authority. The three LEPs will come together to refine this approach. Drawing on
the Greater Birmingham & Solihull LEP work and the Wolverhampton Skills Commission, it is
1
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proposed that the LEPs will deliver a proposition to Government at the end of July 2015
outlining a model for radical reform of the whole skills system that will reduce unemployment,
raise skills levels and make a significant contribution to raising productivity.
c) West Midlands Productivity Commission
The Statement proposes the establishment of a Productivity Commission to:• Establish the true extent of the productivity challenge in the West Midlands
• Understand the component causes of the productivity challenge and the inter-relationships
between them
• Make recommendations as to how these individual causes can be addressed
• Ensure appropriate plans are developed for the implementation of these recommendations
and monitoring systems exist to review their effectiveness.
Work is continuing to reach agreement on the objectives of the proposed Commission and to
establish the precise purpose and audience. LEP Board is asked for their inputs to firm up
the recommended objectives to ensure that the Commission adds value. It is suggested that
the Commission needs to take on board the Secretary of State for Business and Innovation’s
recent statements concerning the ‘productivity puzzle’ and that improved business
competitiveness needs to be an outcome for the work. Members’ views are also sought on
potential Chairs for the Commission who, ideally, should have a national profile.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Source Documents
Published sources.
Contact Officer
Nigel Easom
Tel: 01384 471104
Nigel_easom@blackcountryconsortium.co.uk
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
14th July 2015
European Strategic Investment Fund (ESIF) Update
1.

Introduction

1.1

This report provides an update on the 2014 - 2020 European funding programme for the
Black Country and an insight into the recent calls for project proposals for both the ERDF
(European Regional Development Fund) and ESF (European Social Fund) funding.

1.2

The report also highlights the next steps in the roll out of the full programme and a timetable
of activity for the Black Country.

2.

Recommendations

2.1

That the Board note the contents of the report.

2.2

That further investigations be carried out into the benefits of participation in the proposed
European Association for Local Democracy – thematic focus on the "industrial towns/cities"
in Europe, developing a project to be submitted by the 1st September within the frame of the
programme Europe for Citizens, strand "Thematic network of towns".

3. Report Detail.
3.1

This paper provides an update to the Heads of Regeneration on progress in the first round of
calls in the 2014 - 2020 ERDF Growth Programme, together with the ESF programme, and
the YEI (Youth Employment Initiative). Highlighting the current position on volume and
coverage of the first calls across the Programme priorities, responses to date and a
provisional timetable of next steps.3.2 The EU programme calls are in two stages, the first
which is the focus of this report is an initial request for bidders to present their outline
proposals, which will focus on strategic fit and eligibility. If they pass this initial round,
applicants will be invited to submit applications through a more detailed second round
application process. Most calls are now closed across England, with nationally the
Programme receiving 450 applications totalling £882m, against a call value of £637 million
(total programme value £3.6bn).

3.3

In the Black Country, £38.3m has been applied for, representing 56% of the total
programme. For the ERDF programme Priorities 1 (Innovation) and 3 (Competitiveness)
were particularly strongly subscribed, which was broadly similar to LEP’s across England.
Innovation had a call value of £10m, with applications received to a total of £18.7m. These
proposals include a number of Cross LEP activities, including University led projects
including KEEN, IPSS and the Dudley based Very Light Rail project.
SME Competitiveness had a call value of £11m, with applications totalling £19.6 million.
Proposals under this priority include Black Country Growth Hub, BC GOLD(2), Access to
Business, Walsall College Business Centre and Wolverhampton University. A number of
cross-LEP proposals are included in this call, including Princes’ Trust and Birmingham City
Council.
Low Carbon had a value of £4.7m, with applications totalling £3.1million, much of which is
related to cross LEP project proposals. Proposals were received from University of
1
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Wolverhampton, Groundwork WM and Accord. Projects ranged from Smart Measures in
Local Enterprise, BECCI, Low Carbon Growth Support and Retro Wrap.
Proposals submitted by Birmingham City Council for cross-LEP work are linked to HS2,
Green Bridge Supply Chain, Business Innovation and Development. These asks amount to a
request for £6,674,999 from the Black Country ERDF pot.
Should these projects be successful at stage one application, the BC LEP are likely to
receive approaches for match funding, as first round submissions did not need to have
secured match and may have made assumptions about asks.
3.4

For the YEI element of the ESF programme a call for funding was released in the Black
Country with a total value of £34 million, 5 applications have been received with a total ask
of £55.9 million. Proposals include a joint Black Country Local Authority joint bid, with Dudley
MBC as the agreed applicant and accountable body, a smaller request from WHG, and a
number of submissions from national Work Programme Prime Contractors.
For the social inclusion elements of the ESF programme a call is now open, requesting
local expressions of interest to identify four organisations who could take the lead in each of
our strategic project areas, namely:
1.
2.
3.
4.

Employment support for the over 25s
Families in Poverty/Troubled Families
Targeted Communities
Financial and Digital Inclusion.

The call will remain open until 30th August, supported by a number of regional events to offer
advice and guidance to potential bidders. Interest is high amongst providers, including
Voluntary sector partners across the sub-region and a key number of large, national Prime
Providers. Sandwell MBC are looking to apply to be a lead partner for Employment support
for the over 25’s and will be working up a business case and supply chain to work across the
Black Country. Heads of Regeneration should consider the opportunity to bid as lead
provider for another of the key themes.
3.5

Proposals from Government departments leading on the respective elements of the EU
programmes will be taken to the Black Country ESIF Committee on the 21st July, proving an
opportunity for local partners to provide advice, guidance and feedback on their proposals,
to ensure that local strategic aims are considered and that maximum impact is achieved as
part of this proces. Successful project proposals will then be asked to complete second
stage applications.

3.6

New calls for priorities not included in the first round, including ICT and Environment, are
proposed for July. Further calls will be released in September, following assessment of full
applications and agreement of fundable projects.

Outline Timetable
Activity
ESIF Sub Committee
New Calls (ICT/Environment)
Second stage received
ESIF Sub Committee
First approval and award

Date
21st July
31st July
End of September
October 2015
October 2015
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4.

Financial Implications

4.1

There are no immediate financial implications associated with this report

5.

European network of industrial towns, citizen participation for sustainable future
development

5.1

The European Association for Local Democracy - ALDA - supports activities in the field of
active European citizenship. The Association has decided to focus on the "industrial
towns/cities" in Europe, developing a project to be submitted by the 1st September within the
frame of the programme Europe for Citizens, strand "Thematic network of towns". The
project aims to develop a thematic network of cities, characterized by the longstanding
presence of very big industrial areas or heavy industries in the past, that are now thinking
back to this development in a sustainable, "green" and participatory manner. The project
would be based on the exchange of best practices and the development of common
strategies and of transnational projects on the addressed topics. The project will be
submitted to the European Commission within the program "Europe for Citizens 2014-2020",
which has precisely, among its objectives, the aim to encourage the networking of European
cities to share ideas, experiences and practices, and thus promote European citizenship

5.2

It is suggested that officers explore the usefulness of this proposal to see if it could link with
work around, e.g. the Garden City proposition and whther it would be suitable to submit an
expression of interest in partnering the scheme.

Zoey West
External Funding Team Lead
Walsall MBC
Contact Officer / Author
Name – Zoey West
Position-External Funding Team Lead
Tel: 01922 655998
Email: zoey.west@walsall.gov.uk
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
Tuesday 14th July 2015
BC LOCAL GROWTH DEAL PROJECT APPROVAL RECOMMENDATION
MANAGING SHORT TRIPS – ADDITIONAL SCHEMES

1.

Introduction

1.1

The Managing Short Trips (MST) programme will support a range of transformational
improvements in targeted areas of the Black Country to deliver a comprehensive cycling
network and improved pedestrian infrastructure. The programme will regenerate active
travel in the region to provide significant health and social benefits by encouraging and
facilitating participation.

1.2

The Managing Short Trips Programme was first identified as one the 16 strategic priorities
in the BCSEP back in March 2014, before receiving government approval and subsequent
investment of £4.2m as part of the LGF Round 1. As an extension of the existing
programme, Centro, in collaboration with the relevant districts, are proposing to deliver a
number of additional schemes for which LGF capital grant is requested.
Further details are set out below.

2.

Recommendations

2.1

That the LEP agree an LGF allocation of £712k in 2015/16 to enable greater accessibility in
the Black Country by improving cycling and walking infrastructure in targeted areas of the
region and that the proposal be referred to the Black Country Executive Joint Committee for
consideration.

3.

Report Detail

3.1

The Managing Short Trips (MST) programme will continue to regenerate active travel in the
region to enable greater accessibility in the Black Country by improving cycling and walking
infrastructure in targeted areas of the region. The tranche of four additional schemes seeking
LGF funding will build on the current MST schemes being delivered, to support the reduction
of congestion on the network and economic aspirations to unlock further investment at key
economic sites including the four Black Country Strategic Centres (Wolverhampton,
Walsall, Brierley Hill and West Bromwich) and Black Country Enterprise Zone.

3.2

The additional schemes are ‘shovel ready’ and Centro and the relevant districts have the
capacity to support delivery in 2015/16 if approval to proceed is granted by August 2015.
This is because the delivery teams will be able to move straight on to these new schemes,
which are effectively extensions of some of the current MST schemes. (A plan showing the
locations for the four schemes will be available at the meeting)

3.3

The programme continues to support the improvement of traffic flows, safety, local emission
levels, journey time reliability, and thus increases the ability to move people and goods
efficiently in the Black Country. It will be a key transport investment in terms of how it
supports
the
delivery
of
the
Black
Country’s
SEP
programme.
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4. Strategic Alignment
4.1

The Managing Short Trips Programme is one of the 16 top priority investments identified in
the Strategic Economic Plan (SEP), predominantly falling under the ‘Place’ theme and
supporting the following strategic programmes:
 P1: Sites & Premises - Expanding the Availability of High Quality Employment Land and
delivering a portfolio of strategic mixed use development opportunities – providing
sustainable transport access to development sites.
 PL2. Infrastructure - Connecting our Goods, Services and employees work and to
International Markets by providing better capacity on transport networks through removal
of short car trips.
 PL3: Housing - Unlocking potential for residential development by improving accessibility
to regeneration sites on key corridors.
 PL4. Local Distinctive Economies - Supporting local growth clusters by securing and
upskilling the Black Country’s workforce and residents by providing sustainable access
to skills and training opportunities for those who do not have access to a car.
PL5. Environment - Improving the overall quality of the environment in the Black Country,
by enhancing the urban realm in terms of reducing carbon emissions and improving air
quality.

5. Risk Management
5.1

The MST Programme is operating under the Black Country LSTF governance structure with
a robust risk management strategy in place. An effective risk register and mitigations have
been developed for the scheme. The additional schemes will share this management
structure.

6. Financial Implications
6.1

Centro has already secured £4.2m of LGF funding to deliver the initial tranche of schemes
approved in LGF Round 1.

6.2

The amount of funding requested for this application is £712k and is broken down as follows:
1. Stourbridge Canal – Wordsley Junction to Glass House Bridge.
Cost £159,456, Length 0.63km.
2. Stourbridge Canal – Leys Junction to Glass House Bridge.
Cost £220,831, Length 1.36km
3. Towpath improvements between Leys Junction and Brookmoor Junction Bridge.
Cost £80,000, Length 0.5km
4. Lower Walsall St to Dixon St Towpath Improvements.
Cost £252,000, length 1.27km
Background Papers
The Black Country Strategic Economic Plan (SEP)
Managing Short Trips (Original) – Full Business Case

Attachments
Managing Short Trips – Additional Schemes – Business Case Executive Summary
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MST Canal Schemes – existing and proposed

Contact Officer
Rachel Goodwin
Programme Analyst
Black Country Consortium Ltd
rachel_goodwin@blackcountryconsortium.co.uk
01384 471166
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
Tuesday 14th July 2015
BC LOCAL GROWTH DEAL PROJECT APPROVAL RECOMMENDATION
‘SPECIALIST EQUIPMENT FOR ADVANCED MANUFACTURING TECHNOLOGY
TRAINING’

1.

Introduction

1.1

Skill shortages are prevalent in the Black Country SME supply chain, SMEs are aware that
they are falling behind the rest of the country and Europe in the areas required for global
competitiveness. Sandwell Training Association (STA) are working with these SME’s,
identifying skills gaps, multi-skilling existing workforce with new and enhanced technologies
and now looking to move their manufacturing processes forward in key areas of
engineering.

1.2

An LGF capital grant is requested in order to enable Sandwell Training Association to invest
in new equipment and software for a range of design, manufacturing and inspection
software providing complete, automated CADCAM solutions, CNC training, and product
development.

1.3

This new software and equipment will allow an increase of apprentice numbers on both the
intermediate and advanced apprenticeship programme offered to member engineering
companies. The advanced software and equipment will also help develop STA to offer
higher apprenticeships to its students in the 2016/2017 academic year.
Further details are set out below.

2.

Recommendations

2.1

That the LEP agree an LGF allocation of £30k in 2015/16 for the purchase of a range of new
equipment and software for a range of design, manufacturing and inspection software which
provides complete, automated CADCAM solutions, CNC training, and product development
and that the proposal be referred to the Black Country Executive Joint Committee for
consideration.

3.

Report Detail

3.1

There is recognised demand to raise employability skills within the manufacturing industry in
the Black Country SME supply chain, reskill and retrain employees to meet current demand
from industry and increase competitiveness within key sectors of industry. Sandwell Training
Association (STA) are looking to deliver bespoke training in high end manufacturing to
enable the local manufacturers to compete in a global market and support the next
generation of engineers through additional training. STA’s training and support on the latest
equipment will help accelerate development and lower costs with a full range of capabilities
for both mechanical and industrial design.

3.2

The training that investment in this new software and equipment will provide support delivery
of the following outputs / outcomes:
 To increase the number of employed engineering apprentices in the Black Country,
specifically 190 apprenticeships provided over the lifetime of the LGF Programme.
1
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 The advanced training will also help increase the number of apprentices taken on at
higher level apprenticeships, to support the growth in engineering sectors such as
automotive and aerospace.
 To help reduce the number of people with no and low qualifications and increase the skill
levels for the Black Country engineering supply chain; specifically 240 learners assisted
over the lifetime of the LGF Programme.


3.3

To help reduce the workless population by working with DWP on workshop sessions
focused on retraining and upskilling short to medium unemployed through the back to
work scheme
As part of the offering STA will be delivering short bite size courses to local engineering
companies, bringing their current manufacturing processes up to date, making them more
competitive, and increasing output but more importantly re-skilling and up skilling the
workforce in areas for, not only improving efficiency and reducing skill shortages across the
local area, but safeguarding jobs.

4. Strategic Alignment
4.1

The project contributes towards the SEP measures of success in delivering:
4,000 new jobs
3,200 business assists
7,000 Learner Assists

4.2

The project contributes to the following elements of the People theme in pursuance of the
P1. Skills for the supply chain
P4. Upskilling

5. Risk Management
5.1

There are no identified risks that the project will need to manage.

6. Financial Implications
6.1

STA have secured £30k match funding through its own capital reserves.

6.2

The amount of funding requested for this application is £30k and is broken down as follows:
1. Purchase of new software and equipment on CAD/CAM/ and inspection facilities
Cost £10k
2. Purchase of CNC programming emulators for the classroom
Cost £20k

Background Papers
The Black Country Strategic Economic Plan (SEP)

Attachments
Specialist Equipment for Advanced Manufacturing and Technology Training - Business Case
2
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Delivering the Black Country Strategic Economic Plan
Outline Business Case Template (for Projects requesting Black Country LEP funding likely to exceed £1m)

Project Name: Specialist Equipment for Advanced Manufacturing Technology Training
1.

What opportunity or barrier will this investment unlock? (approx. 300 words)

Sandwell Training Association are working with these SME’s, identifying skills gaps, multi-skilling existing workforce
with new and enhanced technologies and now looking to move their manufacturing processes forward in key areas
of engineering.
P1.1 – Additional skills and training required for the next generation of Apprentice engineers. Training is currently
carried out, but skill shortages have been identified by companies who require their Apprentices to move onto
more advanced manufacturing techniques such as CNC training, CADCAM, CMM Inspection and testing.
Currently Apprentices are being taught on manual machining techniques and theoretical support, but more
practical guidance is required to enhance their practical skills and knowledge. The additional software and
equipment will also bring them up to current manufacturing technology required for industry and competitiveness.
This new software and equipment will allow an increase of apprentice numbers on both the intermediate and
advanced apprenticeship programme for our member engineering companies. The advanced software and
equipment will also help develop STA to offer higher apprenticeships to its students in 2016/2017 academic year.
P1.2 - Development of its workforce have been targeted through additional support through more technical areas
such as CNC training for non-Apprentices in areas such as 2 through 5 axis CNC machining , CADCAM, Design
Engineering through 2D and 3D design and industrial/architectural engineering.
We will be delivering short bite size courses to local engineering companies, bringing their current manufacturing
processes up to date, making them more competitive, and increasing output but more importantly re-skilling and
up skilling the workforce in areas for improving efficiency and reducing skill shortages across the local area.

2.

Which of the BCSEP growth objectives and Measures of Success does this project address? (approx. 300
words)

To raise employability skills within the manufacturing industry in the Black Country SME supply chain, reskill and
retrain employees to meet current demand from industry and increase competitiveness within key sectors of
industry. We are looking to deliver bespoke training in high end manufacturing to allow the local manufacturers to
compete in a global market and support the next generation of engineers through additional training

3.

How will this project unlock the specified BCSEP growth objectives (approx. 200 words)

This investment will allow Sandwell Training Association to buy in new equipment and software for a range of
design, manufacturing and inspection software which provides complete, automated CADCAM solutions, CNC
training, and product development.


This will help with up skilling and improving the skills of the current workforce



Increase the number of intermediate apprentices moving onto advanced and higher apprenticeships



Job creation from gaining employment onto full apprenticeships and increasing numbers of apprentices.



Supporting current workforce to move onto more technical roles within their companies



Working closely with DWP on workshop sessions for the unemployed in the local borough



Enhancing skills through the automotive and engineering supply chain



Support for year 10 to year 12 students studying GCSE and BTEC, linking to local academies and schools.
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With manufacturers turning to engineering services to get high quality results in design, verification, and
manufacturability, our training and support on the latest equipment will help them speed up development and
lower costs with a full range of capabilities for both mechanical and industrial design.
4.

What are the expected tangible Outputs/Outcomes to be realised?
Outputs/Outcomes

Metric

Business assisted

no.

Business created

no.

Employment – Jobs created

2015 / 16

2016 / 17

2017 / 18

2018 / 19

2019 /20

2020 /21

20

20

20

20

20

20

no.

5

5

5

5

5

5

Employment – Jobs
safeguarded

no.

10

10

10

10

10

10

Skills – Learners assisted (exc.
Apprenticeships)

no.

40

40

40

40

40

40

Skills - Apprenticeships

no.

40

30

30

30

30

30

Place – New Dwellings

units

6

10

10

10

10

10

Place – Land remediated

Hectares

Place – New floor space

Sq mtr

Other (please specify)

For Learners Assists/Apprenticeships please specify the course offering and the level of learning supported
Course Details

Level of Learning Supported

CNC Training on emulators (basic level) on NC
GuidePro and NC Guide

Fundamentals of machining and CNC programming including
Fanuc, Siemens and Heidenhain

CNC training in the workshops (intermediate and
advanced)

Programming on CNC machines using test pieces to
drawings and specifications.

CAD CAM & 2D / 3D Design including patternmaking
and inspection using CIMCO Edit

Using the latest technology on 2D and 3D design packages
from AutoCad to SolidWorks and CAD/CAM modelling tools

5.

Expected TOTAL Project Cost & Source of Funding £m
% of Total
Cost

2015 / 16
£m

2016 / 17
£m

2017 / 18
£m

2018 / 19
£m

2019 /20
£m

Total Project Cost
Applicants own funds

%

Other Public funds

%

Private sector funds

%

Funding requested from
Black Country LEP

%

BCLEP Outline Business Case STA v1.0 FINAL
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For the BCLGF element of the funding only, please specify the projected costs using summary spend areas. What
will the grant be spent on?
2015/16
£m

Projects costs
Purchase of new software and equipment
on CAD/CAM/ and inspection facilities
Purchase of CNC programming emulators for
the classroom
Purchase of 2 x CNC machine for training in
the workshop

6.

2016/17
£m

2017/18
£m

2018/19
£m

2019/20
£m

£10,000
£20,000
£30,000

Main Issue (s) likely to derail the Project.

None
7.

Main Risks the Project will need to manage.

None
8.

Please indicate how your project complies with State aid Regulations without contravening the State Aid
Legislation.
None, as this is below the de minimum legal level

9.

Any other Significant Constraints to delivering the Project not mentioned above.

None

Document Status
REVISION HISTORY
Revision Date

Version
No.
Draft 1
Draft 2
Draft 3
Draft 4

Summary of Changes

Author /
Editor

Initial draft
Project team input

DOCUMENT LOCATION
This document is only valid on the day it was printed or revised.

DOCUMENT AUTHOR
Name
Ian Kane

Title
Marketing
Manager

Organisation
Sandwell
Training
Association

E-mail address
Ian.kane@sandwelltraining.com

Telephone
01384 566981

Organisation
Sandwell
Training
Association

E-mail address
Ian.kane@sandwelltraining.com

Telephone
01384 566981

DOCUMENT OWNER
Name
Ian Kane

Title
Marketing
Manager

DISTRIBUTION LIST
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Introduction to the Project
Section A: Introduction to the Project
Section A1: Applicant Details
Project Sponsor:

Black Country LEP - Delivering the Black Country Strategic Economic Plan

Lead organisation:

Sandwell Training Association Ltd

Lead contact:

Ian Kane

Position:

Marketing Manager

Phone number:

01384 566981

Email address:

Ian.kane@sandwelltraining.com

Postal address:

Grainger House, Cradley Road, Cradley Heath. B64 6AG

Local Authority area
(please highlight)

Dudley

Sandwell

Walsall

Wolverhampton

Section A2: Project Description
Project Location:

(including address and postcode) Phoenix Street, West Bromwich. B70 0AQ

Lead Delivery
Organisation:

Ian Kane, Sandwell Training Association

10. Project Description: (50 words max)
Upskilling and reskilling employees for small to medium size companies in the Black Country. Also, working with
apprentices and advanced apprentices, training on advanced manufacturing techniques to help their companies to
stay competitive. Looking at future developments and progression of apprentices to higher education routes when
ready.

11. Project Need & Additionality:
This training is a way of securing job growth, job security and upskilling present workforce in growing the skills
required for global competitiveness. This will also increase the demand for apprenticeships and advanced apprentices
in high value manufacturing and engineering. New up to date equipment, technology and software will able us to
meet the skill gaps identified by our member companies.
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Background to the Project
Section B: Background to Project Bid
Section B1: Status & Progress to-date
12. Present status of the Project. (approx. 100 words)
Equipment and software selected, companies informed on next stages of training and development. Timeframe on
hold until capital investment/funding agreed. One new member of staff employed as specialist trainer to support
delivery to employees and apprentices. Areas identified in shop floor layout for machines and classroom for emulators
and software.
13. Progress achieved prior to Bid. (approx. 300 words)
Equipment and software sourced and costing/budgets approved by the board. Delivery of training discussed with
employers and linking in with future advanced programmes. This will be delivered at all levels of apprenticeships. Low
to medium skilled workers requirements already highlighted areas by employers. Previous apprentices whose skill
shortages have been identified as areas for improvement have been identified as business growth for the companies.
National progression for apprentices for an ageing workforce in key areas of the business.
Section B2: Content of the Business Case
Section C

Strategic case and fit to Strategic Economic Plan Themes

Section D

Economic case – Options Appraisal

Section E

Commercial case – External Procurement (if appropriate)

Section F

Financial Case – Financial Analysis of the recommended Option

Section G

Programme Management Case – Achievability of Project Components

Section H

Recommendation

Section I

Appendices


Stakeholder Map



Profile for each Output / Outcome



Evidence of planning permission



Detailed breakdown of Project Costs by month



Full Project Plan



Issue Register



Risk Register
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Strategic Case
Section C: Strategic Case for Change and fit to BC LEP Strategic Economic Plan Themes
14. Context/Project Background
Describe the compelling case for change. Detail the problem or opportunity the project is intended to address, in
terms of market failure or demand, and the contribution the project will make to the delivery of the Black Country
Strategic Economic Plan (SEP) and other relevant plans and strategies.. A copy of the SEP can be found at
www.blackcountrylep.co.uk/about-us/black-country-plans-for-growth/strategic-economic-plan (Word limit: 750)
Skill shortages are prevalent in the black country supply chain and companies are aware that they are falling behind
the rest of the country and Europe. STA have been able to work with these companies in high end manufacturing, but
due to the advancement in technology, now have fallen behind in supporting these companies. The lack of skills in
their workforce is now a major concern, so they are now turning to up skilling and the future development of
apprentices. So to make sure that the future of their businesses is secure; their apprentices have to be brought up to
speed with the latest advancement in manufacturing technology. Companies have tried recruiting experienced staff,
but have found these are no longer skilled in the areas required for global competitiveness. Hence, they are now
looking internally in recruiting within, upskilling and value added training for apprentices.

15. Please indicate which of the SEP Growth Objective/s the project will contribute to:
1.

4,000 New Jobs

2.

3,200 Business Assists

3.

7,000 Learner Assists

16. Please indicate which SEP theme(s) and strategic programme(s) the project will contribute to:
Place Theme:

People Theme:

Business Theme:

P1. Skills for the supply chain

P4. Upskilling

17. Objectives and Outcomes
(Detail the specific objectives to achieve the anticipated outcomes. The objectives and outcomes should be stated in
clear and measurable terms with a specified time frame)


To work closely with our member companies and supply chain to upskill their current workforce, allowing
internal progression of employees and job creation



To train their apprentices in the latest advanced manufacturing techniques such as CNC, CADCAM and CMM
inspection.



To increase the number of apprentices /advanced apprentices



To provide specialist skills provision to low and medium skilled workforce



To offer progression to advanced apprentices to a higher level



To offer training and support to the unemployed 16 to 24 year old market.



To bridge skill gaps with current apprentices



To align with schools / academies bridging maths and engineering skills for year 10 and year 11 students

BCLEP Outline Business Case STA v1.0 FINAL

7

03/07/2015

18. How does the project fit with national, sub-regional and local investment plans and strategies? (approx.
200 words)
To increase the number of employed engineering apprentices in the black country. This training will also help reduce
the number of people with no and low qualifications and increase the skill levels for the black country engineering
supply chain. This advanced training will help increase the number of apprentices taken on at higher level
apprenticeships, to support the growth in engineering sectors such as automotive and aerospace. This support will
assist engineering company’s competitiveness locally and nationally. Work around the unemployed with DWP will help
get young people between the ages of 19 to 24 back into work.

19. Detail the elements that are within scope of the project, this defines the range and boundaries of the
project.
All equipment needed for installation and training are included into the delivery for this project, including software and
specific software training for all instructors. All hardware will be included in the total project cost.
20. What stakeholder consultation has been undertaken/support received? What stakeholder consultation
remains to be undertaken? (approx. 100 words)
We are currently working with our member companies who are part of the membership scheme for Sandwell Training
Association and its suppliers, which are local black country engineering companies identifying skill shortages in key
areas of manufacturing and engineering. Looking to assist in training and developing new staff and future apprentices
throughout all levels from intermediate to higher apprenticeships. Skill shortage has been identified by the companies,
especially through their apprenticeship delivery. At presently, STA deliver low to medium end training for intermediate
apprentices which does not meet the demand required. The new training carried out using this latest training /
software will be embedded into their core training, which will meet employer demand.
21. List the Key stakeholders and their Interest areas? (approx. 50 words)


Group Training Association (GTA) engineering member companies currently working with the association –
High Value manufacturers based in the West Midlands who require training to fill skill gaps and development
for apprentices.



Engineering companies currently working with STA on development of their apprenticeship programme and
future planning of staff replacement



Schools/academies in the black country specialising in engineering and manufacturing. STA to support on
delivery, allowing access and use to advanced manufacturing technology

22. What are the Strategic Issues preventing successful delivery of the project? List. (approx. 100 words)
None
23. What are the Strategic Risks that could prevent successful delivery of the project? List. (approx. 100 words)
None
24. Summarise the overall assumptions that have been made when planning this project. State the impact to
the project if these turn out to be wrong.
None
25. Summarise any project dependencies that the project has or if there are other projects/initiatives that are
dependent on this delivery. State the impact to the project if these are not met.
Specialist installation and training for the software will need to be met for all staff to make sure they are compliant
with what is required for delivery. Also, transportation for machinery and full installation. If this is not met, then the
course programme delivery time will have to alter. In regards to apprentice delivery, then this may have to be added
into the delivery timetable at a later date.
26. Define any constraints that may impact the success of the project, e.g. resource, legal, 3 rd party agreement
constraints.
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None

Economic Case
Section D: Economic Case - Options Appraisal
Section D1: Short List of Options considered
27. Please describe the options that have been considered in selecting the project proposal. This should include
a minimum of 3 options : 



A reference case option (the position in terms of outputs that would occur if the project did not proceed);
The proposed option (as set out in Section A); and
An alternative option (which may be based on changes to the scale, scope and cost of the proposed option).

Box 1:
Option Name:
Reference Case
Proposed Option
Alternative Options:

Description:
No to proceed
Specialist equipment

Total Cost:
0
£60,000

Amount requested:
0
£30,000

Outputs
0

Box 2:
Please explain why the proposed option has been selected.
Option Name:

Reference Case
Proposed Option

Advantages:

0
Upskilling workforce
and increase
number of
engineering
apprentices in the
black country

Disadvantages:

0
0

Fit with Project
Objectives:
0
Meet skill needs
identified by local
engineering
companies

Alternative Options:

28. Specify the Preferred Option, with supporting justification for selection. (approx. 200 words)
 Raising the skill levels for local engineering companies in the black country to allow to compete globally
 Raising the quality of provision for apprentices in world class and advanced manufacturing techniques
29. Outline Opportunities for Innovation and increased Collaboration. (approx. 200 words)
Working closely with our engineering companies will allow them chance to engage in supplementary delivery for
present employees, and inclusion of advanced manufacturing techniques built into their individual training plans for
apprentices. The technology will be accessible to local companies who require support, training and development for its
workforce
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30. Service Delivery options considered, with Pro’s & Con’s. e.g. using a 3rd party for delivery (approx. 200
words)
None
31. Where applicable, specify the degree of Business Change required to exploit the Project output/outcomes,
e.g. the activities that need to happen to ensure that people enrol on a new course provided. (approx. 200
words)
This programme has to be embedded into the core delivery for all apprentices. This programme has been agreed by
engineering companies taking on apprentices in the 2015/2016 academic year. Advanced apprentices will be covering
this in the second year syllabus and already wrote into their courses.
A series of breakfast meetings have been agreed with our member companies on how the delivery will take place and
duration of the programme, for their input. Meetings have been arranged with the academies upon return of to their
new academic year Sept 2015 for engineering specialisms.
32. Are there any Issues to be resolved before this option may proceed?
None

33. What are the associated Top 5 Risks of this option :
(Quantification, Ownership, & Mitigation for each).
None

34. Provide a Profile for each Output / Outcome
(Templates are provided in Appendix to this document)
Please indicate any other non-quantifiable benefits from your project.
35. What is the evidence of demand / market interest that supports your case for investment in this project?
(approx. 500 words).
Uptake on apprentices by taking on 70 apprentices each year through the engineering supply chain driven by demand.
Reskilling and investing in the workforce, raising standards and competency levels to allow competing in a global
market. STA are already committed to taking on 70 apprentices and have already enrolled 70 Apprentices to start
August 2015. Advanced Apprentices will be starting Sept 2015 and will have the new technology embedded into their
core curriculum.
36. Outline any market testing which has been undertaken to evidence the demand case. (approx. 300 words).
Increase in demand on Apprentice take up for 2015/2016 and also upskilling previous apprentices and employed staff.
Previous engineering starts for 2014/2015 was 53 Apprentices, 70 have been chosen to start this academic year
2015/2016, starting August. Data can be found from the Skills Funding Agency data collection service.

37. Have the running costs of this investment been calculated and are they financed by you or your partners?
Financed internally by Sandwell Training Association Ltd.
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Commercial Case
Section E: Commercial case – External Procurement (if appropriate)
38. If private development partners will be required to deliver project outputs, at what stage are
discussions/negotiations? (approx. 300 words).
N/A
39. Summarise Procurement requirements in terms of Outputs. (approx. 200 words)
(inc: Work to be procured; potential value; who will lead)
N/A
40. Will your Procurement trigger the OJEU process?
N/A

41. Outline the sourcing Options: with a rationale for preferred option. (approx. 200 words)
N/A

42. Are there any Personnel Implications, inc. TUPE? (approx. 200 words)
N/A

43. Outline the Procurement Project Plan and Timescales, including statutory and other consents.
Where the purchase of property or land is involved please confirm ownership status and state whether there are
any charges over land/property interests critical to project delivery.
N/A

44. Please provide evidence of planning permission (submit a copy of decision notice or committee
resolution with this application), or a clear explanation of the timeframe for achieving this and how it
fits with broader planning strategy.
N/A
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Financial Case
Section F: - Financial Analysis of the recommended Option
45. Outline the anticipated cost and funding profile:
Capital/
Revenue

2015/16

BCLGF (Pre-Committed)*
BCLGF (Competitive)

2016/17

2017/18

2018/19

2019/20

2020/21

TOTAL

£30,000

Other Public Source
(please indicate)
Applicants Own Funds
Private (3rd party)
Total Capital
Total Revenue
Overall Total
*LTB funding for Transport Major schemes

46. Please outline the strategy for securing the match funding as outlined above, and the progress made to date.
What is the level of certainty of match funding remaining in place across the project duration? Please
provide evidence to support any assumptions made

STA will be financing the remaining £30,000 through its own revenue stream.
47. Project slippage – is there provision for dealing with the financing of any time or cost overruns? How will
you deal with the impact on LGF & Match funding, & Private Investment?
None – fixed cost
48. For the BCLGF element of the funding only, please set out the projected costs using summary spend areas.
(Please note that a full a detailed breakdown of Costs by month will need to be included in the Appendices)
State date of this Estimate
Projects costs
(delete as appropriate):

2015/16

2016/17

2017/18

2018/19

2019/20

£m

£m

£m

£m

£m

Land acquisition
Planning and Feasibility Study
Surveys
Construction, inc. materials,
equipment and labour
Fit Out (Equipment and
furnishings not included in
construction)

£30,000

Project Management
Consultancy
Legal Services
Other (please specify)
Contingency*
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*Note - Contingency: Where an element of contingency has been added on top of individual cost elements it is assumed that there is
a significant level of doubt about the future costs (the level of contingency is influenced by the extent of the doubt).

49. What risk contingencies are included in your cost estimates?
Outline the areas where contingency has been applied, the level of the contingency in each case and the reason for the contingency
in each case.

N/A
Section F: CashFlows
50. Please set out the Cashflow projections for the BCLGF element of Project funded costs being requested.
(Indicate the estimated Quarterly Cash flows for each of the years affected):

Cashflows for
Funding
requested:

2015/16
Q1

2015/16
Q2

2015/16
Q3

2015/16
Q4

2016/17
Q1

£m

£m

£m

£m

£m

Land acquisition
Planning and
Feasibility Study
Surveys
Construction, inc.
materials,
equipment and
labour
Fit Out (Equipment
and furnishings not
included in
construction)
Project
Management
Consultancy

£30,000

Legal Services
Other (please
specify)

CONFIRMATION BY APPLICANT:
Please confirm that the funding requested is sufficient to deliver the Project as detailed above.
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Management Case
Section G: Programme Management Case - Achievability of Project Components
Section G: Project Plan (Extract of Key Milestones)
51. Please set out the Key Project Milestones, including those Milestones shown below.
(Or extract Key Milestones view from your gantt chart & insert the picture here).
Key Milestone

Delivery Date

Purchase of CADCAM software, CNC calc software with router
Purchase of NC Software, emulators and PC compatibles for 16 users Fanuc,
Heindenhain and Siemens using NC Guide and NC Pro Guide
Purchase of CNC machines (1 x lathe)
Purchase of CNC machine (1 x milling machine)

September 2015
September 2015
December 2015
December 2015

Please attach the project gantt chart as an Appendix.
Section G: Issue Resolution Plan
52. Please extract the top 5 Issues from your project Issue log:
Description of Issue
Impact (H,M,L)
Owner for resolution
Resolution
Resolution Date

(Please see the Risk and Issue Log Template for guidance. Provided by the BCC Programme Office)
Please attach all your full Issue register as an Appendix.
Section G: Risk Management Plan
53. Please extract the details of the top 5 Risks from your project Risk Register:
Description of Risk
Impact (1-4)
Probability (1-4)
RAG rating (Red, Amber,
Green)
Risk owner
Mitigation

(Please see the Risk and Issue Log Template for guidance. Provided by the BCC Programme Office)
Please attach all top ranked Risks in your risk register as an Appendix.
Section G: Freedom of Information
54. Please indicate whether any information in this proforma is considered exempt from release under Section
41 of the Freedom of Information Act 2000.
N/A
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Section G: State Aid Condition
All applicants need to take steps to satisfy themselves that any BCLGF funding approved does not amount to unlawful
State Aid. Further confirmation to this effect will be requested at the Full Business Case stage. A declaration of
compliance with EU State Aid regulations will be required prior to any BCLGF funding being provided.
If your project is awarded funds from the BCLGF it will be subject to a condition requiring the repayment of any BCLGF
funding in the event that the European Commission determines that the funding constitutes unlawful State Aid.
55. Please confirm your acceptance to this condition:

Yes

No

H: Recommendation / Conclusion
56. Please state clearly the recommended action this Business Case supports. (approx. 100 words)
Local engineering suppliers require state of the art advanced manufacturing training to stay competitive within a
global market. This can be achieved with the support of training and development of current and future workforce,
including investing in apprentices.

Section I: Appendices
I1: Stakeholder Map
I2: A Profile for each Output / Outcome
I3: Evidence of planning permission
I4: Detailed breakdown of Project Costs by month
I5: Full Project Plan
I6: Issue Register
I7: Risk Register
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Black Country LEP LGF Programme Dashboard as at 03 July 2015 v1.0
Summary 1 of 3 – IN FLIGHT
SPEND PROFILE


Growth Deal Funding Profile
2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

Total

LGF Competitive

£23.70

£33.34

£13.10

£3.00

£7.30

LGF DfT Retained (M6 J10)

£0.65

£0.50

£14.30

£14.30

Total LGF Commitment

£24.35

£33.84

£27.40

£17.30

LTB pre-allocated

£5.60

£8.80

£2.90

£1.30

Existing DfT transport major*

£3.60

Housing Revenue Account**

£1.04

£1.04

£1.04

£1.04

£1.04

£1.04

£6.20

£3.90

£3.60

£3.60

£6.40

£6.40

£23.90

£29.75
£7.30

£0.00

£110.19

Total Other

£10.24

£13.74

£7.56

£5.89

£7.44

£7.44

£52.29

Total Growth Deal

£34.59

£47.58

£34.96

£23.19

£14.74

£7.44

£162.48

*tail funding for Darlaston



£18.60
£3.60

LGF Expansion



£80.44

**Dudley MBC

OUTPUTS – TO BE REALISED POST PROJECT DELIVERY





Latest forecast is projecting a £2.08m
underutilisation in 2015/16 grant funding
There is an urgent need to establish a
robust pipeline of initiatives, for the current
as well as future years.
Discussions took place at the July LEP Board
that in order to achieve this we need to
invest in dedicated resources to deliver a
pipeline of projects by December 2015.
Due to capacity constraints within each
Local Authority it is encouraged that we call
on Private Sector partners to provide
dedicated teams of expertise to facilitate
and accelerate pipeline generation.
A proposal is to be put forward to top slice
£2m
from
the
£2.08m
currently
underutilised to fund this activity; £1m Feasibility and £1m – Technical Expertise
(with sufficient Private Sector match).

Jobs Created

Housing Units
Completed

Business Assists

Learner Assists

Apprenticeships
Completed

4,000

1,000

3,200

7,000

-

Baseline

3,583

1,522

2,061

7,539

942

Forecast

3,583

1,522

2,061

7,539

942

Variance to Commitment

-417

522

-1,139

539






Shortfall against original commitment
arisen during Grant contracting DD
stage.
Pipeline needs strengthening
for
additional Jobs & Business Assists.
New projects mitigating shortfall will
be fast tracked if possible.

Impact Description

RAG

Additional Grant Support

Recent statement by Chancellor announcing £450m funding cuts to BIS
department may impact LEPs adversely. It is less certain that BC LEP will
receive additional grant funding this financial year.

No action

Comprehensive LEP Board
Reporting

Without effective monitoring in place for all regeneration programmes, BC
Programme Office can not guarantee suitable use of DCLG grant allocations

BC Programme Office are making progress extending support to
Competitiveness funds, Growth Hub, and City Deal.

Outputs

Shortfall in Growth Deal committed outputs against Jobs and Business Assists

Additional pipeline projects are being sought to close this gap in projected
outputs

High proportion of LGF
projects in Start Up stage

£22
£20

£10
£m

£18
£5

£16
£14

£0
Q1

Q2

Q3

Total LGF Commitment

Impact Description

Project Reviews

The scheduled August ‘deep dive’ LGF project reviews may identify too many
uncertainties in ability to utilise full 15/16 grant allocation

Capacity constraints

Increased agility required by all LGF administrators. Failure to take advantage
of delegated authority awarded by Joint Committee to support bids could risk
under utilisation of grant allocation.
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Q4

Baseline

RAG

£12

Latest Forecast

£10
£8

Cumulative Total 2015/16 (£m)
Apr

May

June

Q1

Q2

Q3

Baseline

£1.87

Latest Forecast

£1.93

£0.65

£0.55

Variance

£0.06

-£1.03

-£0.83

(Forecast to Baseline)

£1.68

£1.38

Q4

£6

£24.35

£4

£9.57

£14.92

£22.73

£2

£3.12

£8.75

£15.03

£22.27

£

-£1.80

-£0.82

£0.11

-£0.46

£4.92

Under utilisation of grant
funding

£3.06m June YTD
Committed Spend*

£3.06m

-£2.08

*Includes LGF Competitive, DfT retained for M6J10 and LGF Expansion Profile

*Committed as per Project Status Report Updates to Programme Office

LGF GOVERNANCE
CURRENT STATUS OF PROGRAMME OFFICE MATURITY

Risk underutilisation of grant support

2015/16 Spend Profile

£15

Action
SEP Delivery Director working to develop a pipeline of “Shovel ready”
projects that comprehensively support SEP priority development areas

With majority of 15/16 spend profiled for Q3/Q4, unforeseen project delays
could risk under utilisation of grant support, thus impacting future year
allocations
Projects in start up may discover adverse challenges preventing planned
progress.

£24.3m Grant
Funding

£24

CLAIMS

Grant allocation is under
committed

Risk

£20

0

PROGRAMME ISSUES & RISKS
Issue

2015/16 Project Spend YTD (£m)

Grant Funding*

Programme Outputs for 2015/16 starts (£m)

Growth Deal Commitment

£25

Mitigation
Fortnightly project status reporting to Programme Office in place with regular
dialogue/follow up questioning of risks and issues raised.
Fortnightly project status reporting to Programme Office in place with regular
dialogue/follow up questioning of risks and issues raised.
Fortnightly project status reporting to Programme Office will inform of any
variances to plan and enable corrective action to be taken before a situation
gets beyond recovery.
Programme Office and Accountable Body fully bought into streamlined
evaluation process for LGF bids. Additional resource currently being recruited
to increase capacity / ensure can meet commitments.

Claim (£m)

Submitted YTD

Paid YTD

0.33

0.61

 5 claims to value of £332,369 submitted to Walsall
Accountable Body June YTD
 11 Projects with contracts awarded as of 03/07/2015
 Remaining 5 projects still in ‘contracting’ stage but with
some activity underway
 4 projects sent grant agreement by Walsall
Accountable Body for signature
 All 5 projects with outstanding contract/legal
issues to be resolved. NB: one of which refers
to M6 J10 which is not a contract issue
concerned with Walsall Accountable Body

Contract Officer: Rachel Goodwin

ISSUES & RISKS

ORGANISATION

VISION

QUALITY

PLANNING &
CONTROL

BUSINESS CASE

STAKEHOLDER
ENGAGEMENT

OUTPUTS &
OUTCOMES

Source Data: LGF Project Status Reports (Confidential – not for public review)

LGF 2015/16 SPEND PROFILE – LATEST FORECAST & OVERALL PROJECT RAG STATUS
PROJECT NAME

Q1

Q2

Q3

Q4

2015/16
Q4 Total TOTAL

OVERALL
RAG

COMMENTARY

April

May

June

Q1 Total

July

Aug

Sept

Q2 Total

Oct

Nov

Dec

Q3 Total

Jan

Feb

Mar

£0.00

£0.00

£0.05

£0.05

£0.00

£0.00

£0.06

£0.06

£0.00

£0.00

£0.74

£0.74

£0.00

£0.00

£0.74

£0.74

£1.57

Project progressing to plan. First claim to be submitted to Walsall Accountable Body in July.

£0.00

£0.00

£0.00

£0.00

£0.13

£0.00

£0.00

£0.13

£0.25

£0.00

£0.00

£0.25

£0.25

£0.00

£0.00

£0.25

£0.63

Project progressing to plan. Project Planning and Design has now commenced with delivery on track for this
financial year.

Advanced Science, Engineering & Technology
Centre

£0.00

£0.00

£0.00

£0.00

£0.45

£0.17

£0.06

£0.67

£0.09

£0.09

£0.05

£0.22

£0.06

£0.06

£0.05

£0.17

£1.06

Bilston Urban Village

£0.00

£0.04

£0.00

£0.04

£0.65

£0.34

£0.47

£1.45

£0.47

£0.00

£0.00

£0.47

£0.00

£0.00

£0.05

£0.05

£2.00

Dudley Advance Construction Centre

£0.00

£0.22

£0.05

£0.27

£0.07

£0.07

£0.07

£0.20

£0.27

£0.59

£0.15

£1.00

£0.11

£0.25

£0.40

£0.75

£2.22

Elite Centre for Manufacturing Skills

£0.03

£0.01

-£0.01

£0.03

£0.00

£0.00

£0.04

£0.04

£0.00

£0.00

£0.03

£0.03

£0.00

£0.00

£0.04

£0.04

£0.14

Fab Kit - Fab Lab (Sandwell College)

£0.00

£0.04

£0.00

£0.04

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.04

Fab Kit - In-Comm

£0.00

£0.07

£0.00

£0.07

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.07

Accessing Growth - Bilston Urban Village Access
Package
Accessing Growth - Junction & Highway
Improvements (cannel side)

Project is considered AMBER due to lack of visibility provided into project progress. Grant agreement now in
place, Programme Office expect regular updates and will work with project lead over course of July to reassess
project status.
Project is AMBER due to delays in securing third party approvals, Severn Trent Water for drainage and WCC
Highways, will impact on profiled spend and subsequent cashflow. This is yet to be fully quantified. Although
increase in overall project costs are not anticipated at this stage, the need for any further funding will be
monitored as contract progresses through the riskier elements.
Despite 4-6 week slippage due to delay in singing grant agreement, project is progressing at pace. Impact on
timelines is deemed recoverable. Updated spend profile approved by Programme Office in June. First claim
submitted to Walsall Accountable Body end of June. Overall project status is GREEN.
Although project is not spending to profile, project is still on track to deliver Feasibility Report during Q3
2015/16. Programme Office to work with project lead to assess whether grant funding will be fully utilised by
project completion.
Project progressing to plan. Full grant award now spent and claim paid by Walsall Accountable Body.
Project progressing to plan. Full grant award now spent and all claims submitted to Walsall Accountable Body
for payment.

Fab Kit - PTP

£0.01

£0.00

£0.06

£0.07

£0.01

£0.00

£0.00

£0.01

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.08

Change Request submitted to Programme Office in June for additional £23k grant to enable PTP to upgrade
their offering through the purchase of an Amada CNC Press Brake. This has been endorsed by skills expert,
Colin Parker as well the company's Engineering Manager (not in post when original bid submitted) who has
deemed the intended manual machine purchase as 'not fit for purpose' and 'not aligned with the company's
HVM strategy'. Approval targeted at August Joint Committee. This does not impact timescales for delivery of
outputs. Overall project status is therefore GREEN.

Goscote Lane Corridor

£0.00

£0.00

£0.00

£0.00

£0.02

£0.05

£0.06

£0.14

£0.11

£0.15

£0.25

£0.52

£0.17

£0.26

£0.17

£0.60

£1.25

Project progressing to plan.

Growing Priority Sectors

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.50

£0.50

£0.25

£0.25

£0.25

£0.75

£0.50

£0.25

£0.00

£0.75

£2.00

Growing the City Centre Cultural & Business
Events Offer

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.46

£0.06

£0.02

£0.54

£0.19

£0.32

£0.45

£0.96

£1.50

Project progressing to plan. Sufficient number of Expressions Of Interest in the pipeline (c£2.7m) to fully
allocate 2015/16 grant award. Applications are still subject to full appraisal and approval process, scheduled to
take place early July.
One month delay to planning submission, and subsequent tender issue, following discussions with English
Heritage. Recommendations have been accommodated and project still on track for contract acceptance by
Dec 2015. Therefore overall project status is GREEN.

M6 Junction 10

£0.01

£0.01

£0.03

£0.05

£0.04

£0.07

£0.08

£0.18

£0.08

£0.07

£0.06

£0.22

£0.06

£0.07

£0.07

£0.21

£0.65

Timelines impacted by Highways England (HE) announcement that works to the M6-M5 Link Road are likely to
run until November 2015 (opposed to baseline position of May 2015). To mitigate, advance traffic modelling
tasks have been commissioned and are underway as at 23/06/15. Main commission competition is underway
and work will commence in early-September 2015. Milestones are still achievable without delays to overall
project completion. Cashflow also remains on plan. Therefore overall project status is GREEN.

Managing Short Trips

£0.06

£0.01

£0.01

£0.08

£0.12

£0.12

£0.15

£0.40

£0.14

£0.01

£0.01

£0.16

£0.30

£0.32

£0.34

£0.95

£1.59

Project is on track with additional capacity to accelerate some schemes planned for 2016/17 delivery. Formal
Change Request currently being drafted to bring forward c£300k spend allocated to 2016/17 into the current
financial year. Submission to Programme Office anticipated early July.

Science, Technology & Prototyping Centre

£0.00

£0.01

£0.01

£0.01

£0.01

£0.01

£0.01

£0.02

£0.01

£0.01

£0.01

£0.02

£0.04

£0.04

£0.43

£0.52

£0.58

Project is AMBER due to delays caused by two unforeseen factors; 1) introduction of the new Public Contracts
Regulations 2015 and 2) additional ecology surveys requested by Planners. Subsequently the 2015/16 spend
profile has decreased c£613K. While this hasn't had a significant affect on the end date of the project, it has
delayed the high spending activities at the front-end by approx. 2 - 3 months. Key milestone plan has been
updated and project spend reprofiled. Full grant award still on track to be spent by Q2 2016/17.

Wolverhampton Interchange Commercial
Gateway Phase 2

£1.82

£0.26

£0.34

£2.42

£0.45

£0.53

£0.47

£1.45

£0.44

£0.19

£0.00

£0.63

£0.00

£0.00

£0.00

£0.00

£4.50

Project is AMBER due to delays in Steam Mill works impacting on both timelines and cashflow. Work has not
progressed on site pending determination over level of retention / demolition required to ensure safety. A
decision will be taken re the extent of emergency works required to Steam Mill at July Steering Group. Despite
delays, at this stage project is still forecasting to spend full grant award within 2015/16 financial year.
Project is AMBER due to significant risks to the project identified with regard to State Aid compliance, resulting
in the eligibility of the grant funding for the project being brought in to question. As such the project team
have had to stop excessive project expenditure which is being spent at risk. Some project activities will
continue due to the potential impact on the project programme, but these will be small costs only in the
interim, which can be covered by SMBC budgets should grant funding not be possible. Committed Spend to
date is behind forecast. At this stage only a small proportion of 2015/16 spend pushed back into 2016/17.
Total grant drawdown remains unchanged. However this will be closely monitored by Programme Office as
legal issues unfold.

Woods Lane

Total

£0.00

£0.00

£0.02

£0.02

£0.14

£0.09

£0.16

£0.39

£0.21

£0.25

£0.28

£0.74

£0.28

£0.41

£0.57

£1.26

£2.40

£1.93

£0.65

£0.55

£3.12

£2.08

£1.43

£2.12

£5.63

£2.77

£1.67

£1.84

£6.28

£1.96

£1.97

£3.30

£7.24

£22.27
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Summary 2 of 3 - PIPELINE
PROJECT PIPELINE

PROGRAMME STATUS – LGF PROJECTS

(See reverse for detail)

Projected Outputs
Jobs

Housing

Business
Assists

STAGE IN PROJECT LIFECYCLE
COUNT & TOTAL VALUE

Learner
Assists

Apprenticeships

2

3.3

TBC

Expansion List - Recognised projects by BIS but
require further evaluation before Grant Award

4

15.3

TBC

Additional Pipeline in progress

14

17.89

FBC

2

3.96

12

10

201

6

OBC

7

7.62

421 Created
660 Safeguarded

123

240

480

Initial Proposal

5

6.31

290 created

228

1,580

Original OBC (submitted Oct 14 - needs revising)

4

46.0

300

Enquiries

11

TBC

Pipeline

Expansion List – Approved ‘Top Up’ Projects

Approved

LGF
Funding
(£m)

2

11 £47.42m

Contracting in Progress

5 £54.49m

FBC

2

7 £7.62m

OBC
Initial Proposal

5

COMMENTARY

BCC Programme Office – LGF Programme Dashboard Summary 2 of 3 – Pipeline v1.0

£6.31m

10

6

OBC (submitted Oct 14
- needs revising)

4

£18.60m

£46.00m

Enquiries

11
0

 11 Projects with contracts awarded as of 03/07/2015. With a total LGF
investment of £47.42m
 Remaining 5 projects still in ‘contracting’ stage but with some activity
underway
 4 projects sent grant agreements by Walsall Accountable Body for
signature but are held up due to outstanding contract/legal issues
to be resolved. These include; Growing Priority Sectors, Woods
Lane, Science, Technology & Prototyping Centre and Goscote Lane
Corridor. Total value of LGF investment is £24.84m
 Outstanding contract/legal issues to be resolved with M6 J10 is
awaiting Highways England (HE) to formally decide upon funding.
Decision to be taken at the forthcoming meeting of their
Investment Decision Committee (IDC). Total value of LGF
investment is £29.30m
 New Housing, Transport and Land schemes to be considered for advance in
2015/16. A proposal to work with Private Sector partners to provide dedicated
teams of expertise to facilitate and accelerate pipeline generation is being
worked on in support of this.

£3.96m

Expansion Profile

Pipeline

200

Contracting Completed

Under Evaluation

Count

No Evaluation

Status

2

4

6

8

10

TBC
12

TBC

PROGRAMME RISKS - PIPELINE
Risk

Limited Housing
Scheme Pipeline
Progression

Limited
Transport
Scheme Pipeline
Progression

Impact Description

Considerable scope of
housing schemes identified
but few future schemes
coming forward. Risk that
will underutilise grant
support

Considerable scope of
transport schemes identified
but few future schemes
coming forward. Risk that
will underutilise grant
support

RAG

VARIANCE ANALYSIS
Mitigation

Place Theme board in place to
commence work on prioritisation
of identified schemes and bring
sites forward accordingly. A
proposal to work with Private
Sector partners to provide
dedicated teams of expertise to
facilitate and accelerate pipeline
generation is also being worked
on.
Interim Transport Director in post
to stimulate strategic generation
of transport portfolio pipeline.
Permanent Director post filled to
continue work on pipeline
development.
Contract Officer: Rachel Goodwin

LGF Total Spend

2015/16

Grant Funding

£24.30

Latest Forecast

£22.27

Under utilisation
+ Pipeline ‘2015/16 spend’
Under utilisation

 Value of pipeline schemes with grant funding
requested for 2015/16 amounts to £1.54m
 Approval of schemes by August / September Joint
Committee would therefore contribute £1.54m
towards utilising the 2015/16 grant allocation
The schemes identified are listed below:
Fab Kit - PTP Top Up

Walsall

£0.02

-£2.08

InComm Phase 2

Walsall

£0.07

Sandwell

£0.03

£1.54

Sandwell Training Association
Ruskin Mill Land Trust Glasshouse Phase 3
Development
MST Additional Schemes

-£0.54

FAB KIT - Walsall College Engineering Centre
Relocation of Wolverhampton City College
Walsall Waterfront (part funded in 2015/16)
Total

Dudley

£0.16

Black Country Wide

£0.71

Walsall

£0.20

Wolverhampton

£0.30

Walsall

£0.05

£1.54

Source Data: LGF Project Status Reports (Confidential – not for public review)

TOTAL PIPELINE – ALL YEARS
Stage

SEP Programme

Project Name

Expansion List – Approved ‘Top Up’ Projects
B1

Growing Priority Sector RGF

FBC

PL2
Accessing Growth Fund
Expansion List - Recognised projects by BIS but require further evaluation before Grant
Award
PL1 & PL3
Bradleys Lane Site Acquisition
PL1, PL2, PL3 & PL4
Dudley Town Centre Gateway Proposals
PL1
Black Patch Improvement Project
P3
Relocation of Wolverhampton City College
Grand Total Expansion List
Additional Pipeline in progress

OBC

2
Black Country Wide /
Sandwell
Transport

£3.30

4

£15.30

Sandwell
Dudley
Sandwell
Wolverhampton
6

Outputs
Jobs Created

Jobs Safeguarded

Housing

Business Assists

TBC

Approval to be sought at January 2016 Joint Committee Meeting

2016/17

TBC

Approval to be sought at January 2016 Joint Committee Meeting

£2.30
£3.40
£3.60
£6.00
£18.60

2017/18
2016/17
2017/18
2017/18

TBC
TBC
TBC
TBC

Initial discussions took place 05/06/2015. Bidder invited to submit Initial Proposal and supplied with updated OBC template
Invited to discuss with SEP Delivery Director. Bidder has not responded.
Initial discussions took place 05/06/2015. Bidder invited to submit Initial Proposal and supplied with updated OBC template
Project Board in place. Preferred location & functional content being confirmed. Funding options being explored

2016/17

P2, P4 & PL4

Ruskin Mill Land Trust Glasshouse Phase 3
Development

Dudley

£0.16

2015/16

2

£3.96

The scheme will increase capacity and reduce delay on the A4101 regeneration corridor, thus improving access and supporting growth at
the important industrial/employment areas at Pensnett Trading Estate and the strategic centre of Brierley Hill, and improving connectivity Full Business Case currently being completed for Oct / Nov 2015
to the national motorway network

Limited timeframe to support proposal. Programme Office completed evaluation of Business Case with recommendation to

12

10

201

6

12

10

201

6

Walsall Waterfront

Walsall

£0.41

2015/16

390

P1 & P2

InComm Phase 2

Walsall

£0.07

2015/16

1

P1, P2 & P3

Sandwell Training Association

Sandwell

£0.03

2015/16

30

PL2 & PL5

MST Additional Schemes

Black Country Wide

£0.71

2015/16

B1, B2, PL1 & PL2

Very Light Rail Innovation Centre

Dudley

£4.40

TBC

600

300

60

120

Transport

£1.10

TBC

New Road Shaw Road WCC

Transport

£0.90

TBC

7
Dudley

£7.62
£1.71

TBC

Sandwell

£2.80

TBC

TBC

Walsall

£0.20

2015/16

TBC

Wolverhampton

£1.00

2016/17

Walsall
5
20

£0.60
£6.31
£36.49

2016/17

Transport

£18.00

Land at Cable Street

P1 & P2
Walsall College – Enhanced Engineering Capability
Total Initial Proposal
Pipeline Grand Total (inc Expansion)
PL2

Birchley Island M5 Junction 2

PL1

Mckechnie Brass, Aldridge

PL2

M5 J1

PL1

Reedswood Way

Total OBC (submitted Oct 2014 - needs revising)
Enquiries
Purchase and investment in an industrial estate
Fab Kit PTP - Phase 2
Grimley Limited
Parry People Movers
Canal Rivers Trust - Bilston Bradley arm
HCA
Andrew Leigh - Housing
Small Capital Developments - Dudley Town Centre
Site Investigation Programme
Company Relocations Programme
Small Sites Development Programme
Total Enquiries

Walsall

TBC

Transport

£25.00

Walsall

£3.00

4

£46.00

Sandwell
Walsall
Wolverhampton
Dudley
Black Country Wide
Black Country Wide
Dudley
Dudley
Black Country Wide
Black Country Wide
Black Country Wide
11

TBC
TBC
TBC
TBC
TBC
TBC
TBC
0.25
TBC
TBC
TBC

180

TBC

Salters Road

PL3

240

Programme Office completed evaluation of Business Case with recommendation to proceed. LEP Board Approval sought at July
meeting.

Limited timeframe to support proposal. Programme Office completed evaluation of Business Case with recommendation to proceed.
OBC has been presented to the Executive Director for Economy and Environment (Walsall Council) to approve under his delegated
authority.
Back to Work Programme Programme Office completed evaluation of Business Case with recommendation to proceed. LEP Board Approval sought at July
learner assits - 56
meeting.
Programme Office completed evaluation of Business Case with recommendation to proceed. LEP Board Approval sought at July
2.49km of cycle path
meeting.
Outline Business Case currently being updated by Dudley New Heritage Regeneration team. (Moved from expansion profile into
OBC stage)

Significantly improving the principal highway link between the district centres and the main route towards the national motorway network
Bidder invited to submit OBC. Currently in progress
for the M6 Toll and trunk roads leading to the M1.
This proposal to improve the junction will improve efficiency and reduce delays thereby improving access and journey times to the
Bidder invited to submit OBC. Currently in progress
surrounding areas, including Bilston Urban Village which is a major housing development site currently within the funded LGF programme
421
660
0
123
240
480

PL2

FAB KIT - Walsall College Engineering Centre

5732 sqm commercial
Floorspace
8950 sqm land improved

3

PL2

P1 & P2

0.361 ha land remediated
proceed.cFBC has been presented to the Executive Director for Economy and Environment (Walsall Council) to approve under his
274 sqm Floorspace

delegated authority.

PL3, PL4

Sandwell College - New Talent Studio

Commentary

Other

2016/17

£3.80

Halesowen College

Apprentice-ships

£2.80

Dudley

P1 & P2

Learner
Assists

£0.50

A4101 Pensnett High Street (16/17 funding)

Total OBC
P1

Initial Proposal

LGF Funding Forecast
Requested Start Date

PL2

Total FBC

Original OBC (needs
revising)

Count

290

228

1580

1173 sqm Floorspace

200

4.2 ha land remediated

290

0

200

~
228

723

660

200

361

TBC
TBC
TBC
TBC
TBC
TBC
TBC

Further detail/clarity required. Meeting with bidder scheduled for 10/06/2015 to discuss proposal.
Further detail/clarity required. Meeting with bidder took place 19/05/2015. Bidder invited to revise Initial Proposal accordingly and
resubmit to Programme Office for evaluation. Bidder expected to submit revised IP by 19/06/2015 (Moved from expansion profile
into Initial Proposal stage)
Further detail/clarity required. Initial Proposal submitted. Evaluation process to commence. Target approval Jan 2016.
Bidder expected to summit Initial Proposal and OBC by end of July.

1580

0

2,021

486

0

Involves a major capacity improvement to the linked junctions of Birchley Island and M5, Junction 2, building on the Highways Agency
scheme to widen the motorway ‘off’ slips carried out in 2013. All of the approaches will be widened and signal control will be introduced
on the A4034 Churchbridge approach.
TBC
It is proposed to carry out a major at-grade improvement which will increase the capacity of all approaches to the junction, provide
controlled pedestrian crossings and dedicated cycle routes.
4 ha land improved
300
2
10
£8.4m Private sector
investment levered
300
2
10
TBC
TBC
TBC
TBC

Further detail/clarity required. Bidder invited to revise Initial Proposal and resubmit to Programme Office for evaluation.

Invited to resubmit OBC.
Demolition and reclamation of key industrial location – de-risking. OBC underdevelopment, following invitation to resubmit.
Invited to discuss with SEP Delivery Director.
Acquisition of the site at Reedswood Way. OBC needs revising. Invited to discuss with SEP Delivery Director.

Initial Proposal issued 15/04/2015. Contact - Peter Martin , Sandwell MBC
Initial Proposal issued 17/04/2015. Contact - Rob Colbourne, PTP
Initial Proposal issued 01/05/2015.
Initial Proposal issued 18/05/2015. Contact, Ian Hamilton
Initial Proposal issued 21/05/2015. Contact, Richard Preston
Initial Proposal issued 01/06/2015. Contact, Assad Hamed, HCA
Initial Proposal issued 01/06/2015. Contact, Andrew Leigh
Initial Proposal issued 05/06/2015
Initial Proposal issued 05/06/2015
Initial Proposal issued 05/06/2015
Initial Proposal issued 05/06/2015
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SPEND PROFILE
Growth Deal Funding Profile

LGF Competitive

Programme Funding vs Spend for 2015/16 Starts (Cumulative £m)

2015/16

2016/17

2017/18

2018/19

2019/20

£23.70

£33.34

£13.10

£3.00

£7.30

LGF DfT Retained (M6 J10)

£0.65

£0.50

£14.30

£14.30

Total LGF Commitment

£24.35

£33.84

£27.40

£17.30

LTB pre-allocated

£5.60

£8.80

£2.90

£1.30

Existing DfT transport major*

£3.60

Housing Revenue Account**

£1.04

LGF Expansion

£7.30

2020/21

Total
£140

£80.44

£0.00

2016/17

2017/18

2018/19

2019/20

2020/21

Total

£24.35

£37.74

£31.03

£20.85

£13.70

£6.40

£134.07

£29.75

£120

£110.19

£100

Baseline

£22.73

£31.27

£24.16

£20.12

£3.29

£0.36

£101.94

£80

Forecast

£22.27

£31.71

£24.16

£20.12

£3.29

£0.36

£101.91

£60

Variance
-£2.08

-£6.03

-£6.87

-£0.73

-£10.41

-£6.04

-£32.16

£18.60
£3.60

£1.04

£1.04

£1.04

£1.04

£1.04

£6.20

£3.90

£3.60

£3.60

£6.40

£6.40

£23.9

(Forecast to Commitment)

£40
*Inc. LGF Competitive, DfT Retained for M6 J10, & Expansion Profile

£20

Total Other

£10.24

£13.74

£7.56

£5.89

£7.44

£7.44

£52.29

Total Growth Deal

£34.59

£47.58

£34.96

£23.19

£14.74

£7.44

£162.48

The Variance to Commitment is due to the following:

£0

*tail funding for Darlaston

2015/16
Total LGF Commitment *

2015/16

**Dudley MBC

2016/17

2017/18

Total LGF Commitment

2018/19
Baseline

2019/20

2020/21

Latest Forecast

1.
2.
3.

Bentley Lane scheme removed
Impact of schemes brought forward from future years, e.g. Woods Lane accelerated from 2016/17
start into 2015/16
Schemes included in Expansion Profile (£.23.9m) not yet approved to proceed

OUTPUTS – TO BE REALISED POST PROJECT DELIVERY
Programme Outputs for 2015/16 starts (£m)

Jobs Created

Housing Units
Completed

Business Assists

Learner Assists

Apprenticeships
Completed

Growth Deal Commitment

4,000

1,000

3,200

7,000

-

Baseline

3,583

1,522

2,061

7,539

942

Forecast

3,583

1,522

2,061

7,539

942

Variance to Commitment

-417

522

-1,139

539

0

SCHEDULE – LGF PIPELINE BIDS WITH ESTIMATED APPROVAL DATES

Please see
reverse for
detailed
breakdown of
Outputs

Governance 2015/16
Jul

PROGRAMME ISSUES & RISKS
Issue
Future years funding allocation

Risk

Impact Description

RAG

Recent statement by Chancellor announcing
£450m funding cuts to BIS department may
impact LEPs adversely

Impact Description

Failure to deliver outputs in line
with Government targets

Failure to deliver committed outputs may
impact future years funding allocation

Lack of pipeline in place

Lack of a suitable pipeline in place to utilise
current grant allocations will result in reduction
to future years allocations

Theme Boards not in place

Theme Boards unable to effectively prioritise
schemes will result in loss of opportunity to
support delivery of regeneration programme
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Action
No action

RAG

Mitigation
Fortnightly project status reporting to Programme Office in
place with regular dialogue/follow up questioning of risks and
issues raised.
SEP Delivery Director working to develop a pipeline of “Shovel
ready” projects that comprehensively support SEP priority
development areas

Aug

Sep

Oct

Nov

Funding
Dec

2015/16

Fab Kit - PTP Top Up
InComm Phase 2
Ruskin Mill Land Trust Glasshouse Phase 3 Dev
Sandwell Training Association
MST Additional Schemes
Walsall Waterfront

£
£
£
£
£
£

0.02
0.07
0.16
0.03
0.71
0.05

FAB KIT - Walsall College Engineering Centre
Relocation of Wolverhampton City College
A4101 Pensnett High Street

£
£

0.20
0.30

Competitiveness and Place Theme Boards established. Activity
underway to source members to form People Theme Board.
Contract Officer: Rachel Goodwin

LEP Board Approval

£

1.54

2016/17

Total

£
£
£
£
£
£

0.02
0.07
0.16
0.03
0.71
0.42
0.60
0.30
3.80
6.11

£

0.37

£

0.40

£

3.80

£
£
£

£

4.57

£

Joint Committee Approval
Delegated Authority

Source Data: LGF Project Status Reports (Confidential – not for public review)

OUTPUTS – TO BE REALISED POST PROJECT DELIVERY – APPROVED PROJECTS LATEST FORECAST
Jobs

Houses

Business assists

Total By Year

Learner assists

Enterprises Individuals able to
receiving non follow a course of
financial
learning
support

Apprenticeships
New build
Refurbished
training/
training/learning
learning space
space
(sqm)
Completed
(sqm)

Commercial
floorspace
constructed
(sqm)

Area of site
Commercial
reclaimed,
Utilities installed
floorspace
(re)developed or
(km)
occupied (sqm)
assembled (ha)

Area of site
Follow on
experiencing a
investment at site,
reduction in
Visitor Numbers
including revenue
flooding
funding (£000)
likelihood (ha)

Jobs created

Jobs
safeguarded

Started

Completed

New
enterprises
supported

2015/16

109

125

412

172

163

63

1,442

308

0

476

50

4,833

929

5

0.0

0

2,045

0

2016/17

461

187

50

129

16

373

499

67

53

4,200

0

6,417

3,844

7

0.0

0

2,887

0

2017/18

638

150

515

220

17

348

1,152

278

229

0

0

6,398

5,035

29

1.5

32

2,959

0

2018/19

337

150

221

296

7

343

1,494

250

223

0

0

5,115

4,911

12

0.0

0

13,591

160,000

2019/20

530

150

220

395

7

353

1,482

245

219

0

0

3,730

3,548

6

0.0

0

18,004

170,000

2020/21

1,508

150

225

310

6

365

1,470

215

218

0

0

17,671

19,231

6

0.0

0

12,492

180,000

Total

3,583

912

1,643

1,522

216

1,845

7,539

1,363

942

4,676

50

44,164

37,498

65

1.5

32

51,978

510,000

Jobs Created

Housing Units
Completed

Business Assists

Learner Assists

4,000

1,000

3,200

7,000

LGF Commitment to Deliver

Jobs

Houses

Business assists

Total By
Borough

Jobs created

Jobs
safeguarded

Started

Completed

Dudley

410

765

0

Wolverhampton

2,560

60

Sandwell

10

Walsall

Started

Learner assists

Apprenticeships

New build
Refurbished
training/
training/learning
learning space
space (sqm)
(sqm)

Commercial
floorspace
constructed
(sqm)

Area of site
Commercial
reclaimed,
Utilities installed
floorspace
(re)developed or
(km)
occupied (sqm)
assembled (ha)

Area of site
Follow on
experiencing a
investment at site,
reduction in
Visitor Numbers
including revenue
flooding
funding (£000)
likelihood (ha)

Number of
new
enterprises
supported

Number of
enterprises
receiving non
financial
support

Learner assists

Started

Completed

0

175

1,405

3,565

975

620

4,200

0

200

0

0

0.0

0

16,720

0

580

430

0

250

2,730

0

0

0

0

38,108

37,498

34

1.5

32

0

510,000

55

351

351

0

120

1,080

120

90

83

0

60

0

9

0.0

0

35,199

0

3

32

712

741

11

70

150

233

197

393

50

0

0

21

0.0

0

59

0

Black Country Wide

600

0

0

0

30

0

14

35

35

0

0

5,796

0

0

0.0

0

0

0

Total

3,583

912

1,643

1,522

216

1,845

7,539

1,363

942

4,676

50

44,164

37,498

65

1.5

32

51,978

510,000

Agenda Item 11

BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
14th July 2015
Assurance and Accountability Framework - Modification
1.

Introduction
In March 2015 the Board approved an Assurance Framework set out rules and procedures
for the management of the Local Growth Deal and the development of Growth Deal projects
(see Minute No. 34/15). Establishment of the Framework was a requirement of the
Government’s Growth Deal awards to LEPs.
Members will recall that prior to the launch of Growth Deal, the former Strategic Transport
Board had established a framework for the management of transport funding following the
Department for Transport’s (DfT) decision to devolve part of transport scheme funding to
LEPs via the Strategic Transport Boards. This funding was subsequently included within the
Growth Deal and since that decision transport officers have been considering whether any
further changes would be necessary to the Growth Deal Assurance Framework to take into
account the mechanisms for the assessment of transport schemes. As a result it is
proposed to add an additional appendix to the Assurance Framework to take into account
these requirements and a draft is appended for the Board’s consideration
The addition of the appendix will also provide the framework to enable the Director of
Transport and Transport Officers Group to drive the step change in approach and capability
for the next stage of SEP delivery outlined to Board Members at the policy planning session
on 22nd June..

2.

Recommendations
That, subject to any comments from the Accountable Body and its s151 Officer, the
additional appendix to the Assurance Framework approved and that officers be authorised to
make any necessary changes to the Framework document to reflect the addition.

3.

Report Detail.

3.1

At the Board’s policy planning workshop on 22nd June, the interim Transport Director put
forward a current position for transport with supporting definition of next steps and proposals
for the Board. The presentation supported the efforts and achievements made to date and
made recommendations to drive the step change in approach and capability for the next
stage of SEP delivery in support of the newly appointed Director of Transport

3.2

The recommendations in the paper have been incorporated in the proposed additional
appendix to the Growth Deal Assurance Framework which will:•

Enable LEP Board support of the step change in approach and capability to be clearly
visible through embedment into the Assurance Framework

•

Provide a flexible and scalable mechanism to collect, approve and communicate
amendments to Transport specific governance to be promulgated

•

Provide specialist support to the Programme Office relating to the Transport element
delivery (PL2) of the SEP.

1
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•

3.3

Enable existing approved projects to proceed in accordance with the Frame work
requirements.

If the appendix is agreed by the Board it will be referred for comments of the Accountable
Body and its S151 Officer and amendment of the substantive Framework to reflect the
additional document.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Source Documents
Email by M Fulton dated 25th June 2015
Black Country Transport Pipeline document submitted to Board Policy Planning session on
22nd June 2015.
Contact Officer:
Mark Fulton
Interim Director of Transport
01384 471109
Mark_fulton@blackcountryconsortium.co.uk
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Appendix xx
Black Country Transport Portfolio Guidance
1. Programme Office Specialist Support
The Director of Transport will provide Specialist Support on Transport matters
relating to the delivery of the Strategic Economic Plan(SEP).
Specialist support will be provided, as written guidance within this appendix, as and
when required.
2. Transport Portfolio
The Transport Portfolio shall include all relevant transport interventions, which
contribute to the realisation of transport and economic benefits relating to the Black
Country Strategic Economic Plan.
3. The Transport Routemap
The Transport Routemap, as summarised below, provides the agreed principles for
delivery mechanism of relevant Transport schemes and interventions.

4. Integrated Transport Blueprint
The Director of Transport will develop and apply a Combined Transport Blueprint
methodology to inform the identification of transport capability gaps, inform priorities
and the design of transport solutions. The progress of transport solutions from
inception to implementation, together with benefits realisation and monitoring will be
supported through the Transport Project Pipeline
5. Transport Project Pipeline
The Director of Transport will maintain a formal full lifecycle list of projects and
potential projects captured as the Transport Pipeline. The administration of this list

will be through the Programme Office and will be managed through the Transport
Officers Group.
The lifecycle scope of the Transport Project Pipeline shall extend from the
identification of business need (informing concept) through Feasibility, Programme
Entry- Design, Programme Entry -Detailed Design, Programme-Entry Procurement,
Full Business Case Approval, Delivery and finally Monitoring and Evaluation.
6. Benefits Management and Realisation
The process of benefits management for economic and transport benefits from the
delivery of new Transport capability shall be applied throughout the pipeline stages.
This benefits management process shall be included within the capability of the LEP
Programme Office and shall include active identification, modeling and management
of benefits. This may include support to project teams from dedicated specialist
benefits managers and benefits modeling.
Transport Project Pipeline projects and interventions may exist as a discrete element
within an SEP value chain. This may include activity by other programmes or entities
before of after the full scope of the transport intervention is started and completed.
Active identification and management of this characteristic of SEP value chains will
be within the capability of the Benefits Management and Realisation capability.
Collaboration with other programmes and Themes within the SEP should include
active engagement through and with the Place Theme leadership.
7. Engagement and Collaboration with Transport Stakeholders
The Director of Transport will actively engage with and collaborate with Transport
Stakeholders where joint objectives and the creation of additional value can be
established.
This will include other programmes within the SEP Place Theme, the Business
Theme and People theme together with other transport bodies and transport studies
such as Network Rail, Highways England, WM ITA, CENTRO, DfT, BIS and other
LEP’s, Local Authorities and HS2.
Innovative and recognised approaches to support collaborative engagement and
outcome delivery shall be considered when appropriate.
8. Transport Scheme Development Process: all modes
Transport proposals’ development process will be proportionate to proposal
complexity, delivery team capability and value and shall be wholly compliant with
governing Regulations and Statutes for that particular Transport mode.
Consequently, where not already covered, the Director of Transport will bring forward
recommendations for amendment to the Black Country LEP Assurance Framework
for Transport schemes to the LEP Board for their approval as and when they are
required.
9. Transport Schemes and Interventions
A characteristic of transport scheme development is that their development lifecycles
generally include multiple steps and may require specific funding for the development
of each subsequent step.
Transport scheme and intervention delivery may include multiple procurement routes
and require funding from more than one sponsor. Each sponsor will have their own

business case process requirements to enable individual or multiple stage funding
and payment. The Black Country LEP process is included within its Assurance
Framework and is focused primarily on the requirement for LGF Funding.
10. Scheme Funding
The Black Country LEP Assurance Framework process provides funding from an
approved LGF Budget. Funding is secured through the completion of the Initial,
Outline and Full Business Case and defined approval process. Funding from the LEP
is only granted on the successful completion of the Full Business Case.
Consequently, the process must be repeated for each delivery stage or group of
stages, which requires funding.
Where Transport scheme proposals/interventions are assessed to have an attractive
Benefit Cost Ratio (BCR), but requires Funding beyond that available through LGF
budget, the LEP Board may instruct that alternative Funding options are investigated.
This shall not be confined to highways schemes within the Black Country LEP
boundary and shall include other Transport modes through which it seeks to accrue
future benefit including rail, LRT, VLRT etc.
11. Time scales for the development of Transport Project Business Case
Transport scheme and intervention timetable can extend over a number of years.
The Director of Transport shall agree timescales for the development of Transport
Business Case documentation submission with the Programme Office should there
be reason for the periods stipulated within the Black Country LEP Assurance process
be considered by him to be inappropriate.
12. HM Government LEP Assurance Framework – December 2014
HM Government issued guidance documentation for the creation of LEP Assurance
Frameworks in December 2014. The documentation included guidance on:
• LEP governance and decision making
• Local Authority partnerships working across the LEP
• Transparent decision making
• Accountable decision making
• Ensuring value for money: prioritization, appraisal, business case
development and risk management
Where HM Government LEP Assurance Framework requirements are not already
captured by the Black Country LEP Assurance Framework they will be stipulated
here.
13 Full Business Case Approval- Statutory Processes
The development of Transport Business Cases may require the completion of
Statutory Processes, such as Compulsory Purchase Orders (CPO) and Public
Inquiry.
Where the completion of Statutory Process is a feature of the scheme, then the LEP
Board may consider, if requested by the scheme Sponsor, granting approval of Full
Business Case on a Conditional basis.
The Project Sponsor must make this request at the same time as the Full Business
Case is submitted for Grant approval within the LEP Assurance Process. The
Sponsor shall support his request with a Statement of the Conditions he offers to

secure Conditional approval together with what remedies are offered should the
Conditions not be met.

Agenda Item 12
Black Country Local Enterprise Partnership
14th July 2015
JESSICA Urban Development Fund Proposal
1.

Background

1.1

At the February meeting the Board considered a likely request from Birmingham City
Council for a financial contribution towards commissioning an Ex-Ante Assessment
to determine if there was a need for an ERDF-backed bid to create an urban
development (JESSICA-type) fund in the West Midlands. Birmingham’s paper
suggested that there was sufficient change to how the JESSICA fund operated to
merit re-exploring its suitability. Land value/project spend could now be used as
match funding and provided at ‘project level’ for a JESSICA. Evaluations had shown
that less restricted funds (in terms of geography and theme) could deliver better
results.

1.2

It was agreed that the possible submission of the JESSICA proposal be noted and
that a further report be submitted when contributions have been confirmed. Minute
No. 27/15 refers.

2.

Report Detail

2.1

Birmingham City Council has recently produced a tender brief, attached at Annex 1,
for the market analysis and first stage Ex-Ante Assessment work to be carried out
on behalf of the West Midlands LEPs.

2.2

The initial estimate of the costs of such a study is in the order of £50,000. It is now
proposed to seek match funding at a 50% rate from a current ERDF Technical
Assistance project run by the city Council’s Economy Directorate under the 2007-13
Programme (subject to DCLG approval). This means the local match for a study,
split between the 6 West Midlands LEPs would be estimated at £4,166 each. The
sooner the Ex-Ante study is progressed, the better the potential for securing funds
from the ESIF programme for a fund if needed.

3.

Recommendation

3.1

That a contribution of up to £4,166 towards the costs of the study be agreed.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd.

Tender Brief for the Market Analysis (First Stage) Ex Ante Evaluation for an
Urban Development Fund for West Midlands’ LEPs.
1. Introduction
1.1. Recent DCLG guidance 1 (‘the guidance’) sets out that Financial Instruments (FIs) are
repayable investments in the form of loans, guarantees, and equity/venture capital. The
Instruments can make the 2014-20 European Structural and Investment Funds Growth
Programme (hereafter referred to as ‘European Growth Programme’) go further by
leveraging in additional public, private, or social co-investments and bringing in additional
private expertise, which increases the efficiency and effectiveness of the use of public
money.
1.2. The guidance sets out that FIs also enable the recycling of funds for the long term – even
beyond the life of the Programme. In the light of a smaller European Budget for the 201420 Programmes, the European Commission has said it wants the available funding to deliver
more with less. Hence, for the European Regional Development Fund (ERDF) Programme to
make a greater use of Financial Instruments in 2014-20 as they can effectively deliver both
jobs and growth, which concurs with Government’s own views.
1.3. The six LEPs in the West Midlands have agreed to commission this first stage Ex Ante study
to support consideration of establishment of an Urban Development Fund for the area to
be capable of delivering ERDF investment but also with the capacity to jointly capture and
secure other forms of public / private sector funding and revenue streams.
2. Benefits of Financial Instruments
2.1. The guidance lists a number of benefits to the use of FIs in preference to grant funding in
LEP areas:
2.2. Firstly, as opposed to non-repayable grants, FIs can recycle capital for future use in the area
to achieve similar objectives. This allows for much greater efficiency and effectiveness in
the allocation of public capital and the long-term sustainability of public investment. The
ultimate aim is for FIs to be self-sustaining which makes them particularly valuable under
conditions of economic uncertainty, fiscal deficits, and constraints on bank lending.
2.3. Secondly, FIs aim for a Leverage Effect. By unlocking other public sector funding and private
sector resources through co-financing and Co-investment, FIs aim to increase the overall
capital available to achieve both local and national European Growth Programme strategic
objectives, with a corresponding uplift in the impact of investments made.

1

‘ERDF Financial Instruments in the 2014-20 European Structural and Investment Funds Growth Programme
Local Enterprise Partnerships (LEPs) and Partners Guide’ issued by DCLG 10 November 2014.
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2.4. Thirdly, private sector participation enables FIs to make use of private sector skills and
expertise in areas such as identifying investment, decision-making, management of
commercial operations and the ability to achieve returns.
2.5. Fourthly, repayable assistance can also act as incentive for better quality investments as
investments need to be commercially and economically viable to be able to repay the
assistance provided.
2.6. Collectively, these attributes potentially lead to greater value-added for European Growth
Programme interventions. FIs can be tailored to local, regional and national circumstances
with inbuilt flexibility, which can be adapted if these needs change.
3. Ex-ante Evaluation and the Operational Programme
3.1. As the Managing Authority for ERDF in England, DCLG commissioned an overarching Ex-ante
Evaluation as part of the development of the Operational Programme process to appraise
the rationale for the inclusion of FIs in the ERDF Programme (this should not be confused
with Ex Ante Assessments which are a precondition to support an FI). The evaluation
concluded that the four FI models proposed in 2013 were appropriate, namely:
Access to Finance – providing equity, loan and mixed investment to SMEs;
Urban Development and Energy Efficiency (non-domestic) – creating/refurbishing urban
infrastructure in targeted geographic areas;
Social Housing (low-carbon retrofit) – supporting energy conservation and generation in
existing social housing via a revolving loan fund; and
Local Impact Funds – promoting investment into the social economy through loans to Social
Sector Organisations (SSOs).
3.2. The six West Midlands LEP are already investing in working locally and with Government to
develop an Access to Finance Financial Instrument.
4. Urban Development and Energy Efficiency (non-domestic) – JESSICA ‘Type’ Model
4.1. The Guidance sets out that Joint European Support for Sustainable Investment in City Areas
(JESSICA) was a 2007-13 ERDF Programme initiative of the European Commission in cooperation with the European Investment Bank (EIB) and the Council of Europe Development
Bank (CEB). It was intended to promote sustainable investment, growth, and jobs in
Europe’s urban areas by using ERDF to make repayable investments in operations forming
part of an integrated plan for sustainable urban development.
4.2. Significant progress has been made in the development of the JESSICA model in the UK and
considerable private sector leverage has been generated with a range of employment and
low carbon outcomes being delivered.
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4.3. The 2014-20 Programme provides an opportunity for LEPs and Partners to build the Urban
Development and Energy Efficiency (non-domestic) model using the experience gained in
establishing the JESSICA structures during the 2007-13 Programme in England.
4.4. This will enable LEPs and Partners or collaborations of LEP Areas to create Urban
Development Funds for their own areas. These Urban Development Funds will target the
creation / refurbishment of urban infrastructure, for example, the development of
employment sites and non-domestic energy efficiency interventions. Each Urban
Development Fund could be a revolving mix of loan / equity / grant, managed by a private
sector fund manager or the EIB, but with LEPs and Partners / public sector involvement in
the governance structures.
4.5. The guidance state that Urban Development Funds in the 2007-13 Programme are typically
managed by private sector fund managers but with governance structures that engage the
public sector at a number of different levels, which can range from inputting into the
development of the investment strategy of the fund to owning the fund itself.
4.6. The model envisages that LEPs and Partners would have the option of creating their own
Urban Development Fund(s) where they meet certain scale requirements. In the guidance
the Government envisaged this to be a minimum £20m of available investment through an
Urban Development Fund with an appropriate supporting operation (project) pipeline. This
will require a minimum ERDF investment of £10m plus a similar amount of match funding.
Where these scale requirements are not met, LEPs and partners would have the option of
working collaboratively on a cross boundary basis with other LEP Areas and Partners.
4.7. Where Urban Development Funds include low carbon activity and subject to scale
requirements, the EIB could potentially provide co-finance to further supplement the
investment available / act as ERDF match funding. Subject to the necessary scale and the
provision of appropriate government or Local Authority guarantees, it may also be possible
to expand the potential of EIB match funding to knowledge economy operations and other
operations that meet the EIB’s lending requirements.
4.8. Other forms of public sector match funding might also be available. For example, in London,
both the 2007-13 London Green Fund and the Waste and Energy Efficiency Urban
Development Fund invested in energy efficiency and renewable energy activity. These both
attracted significant private sector investment and EIB lending with a multiplier at
operation level expected to be up to 20 times the ERDF investment. Private sector match
funding may also therefore be available.
5. West Midlands LEPs’ requirements
5.1. The six West Midlands LEPs 2 have a joint Cross-LEP (‘X-LEP’) Finance Sub Group which is
leading the development of the JEREMIE type Access to Finance fund development
2

Black Country LEP, Coventry and Warwickshire LEP, Greater Birmingham and Solihull LEP, Stoke and
Staffordshire LEP, The Marches LEP and Worcestershire LEP.
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including working with the Government’s national Ex Ante appraisal of Access to Finance
funds. On behalf of the six LEPs, the X-LEP group seeks to examine the market case for an
Urban Development Fund in the West Midlands.
5.2. The European Commission and European Investment Bank have issued guidance as to the
methodology for Ex Ante study 3 (‘the methodology’): This sets out (Volume V, p30) that
Urban Development Funds (UDFs) can invest in urban projects by way of equity, quasiequity, loans and guarantees structured in different forms and their investment strategies
can be designed on the basis of both area-based and sector-driven approaches and use a
combination of public and private investment, possibly in combination with grant funding
and in a more flexible way compared to the previous period (2007 – 2013).
5.3. There are substantial questions to be investigated in the consideration of a West Midlands
Urban Development fund including:
5.3.1.Geography – the Fund could operate across the six LEPs’ area, or dependent on need,
with a more specific territorial focus. There is no set definition of ‘Urban’ in relation to
Financial Instruments (the methodology pp13-16), but there would need to be full
consistency with the rules related to the Programme funds used for the instrument, for
example if Sustainable Urban Development Funds were used.
5.3.2.Thematic focus – in line with the Draft Operational Programme, but dependent on
each LEP ESIF strategy, the Fund could contribute to financing actions for
Priority Axis 1: Promoting Research and Innovation e.g. technology transfer
demonstration centres or commercialisation centres;
Priority Axis 2 : Enhancing Access to and use and Quality of ICT e.g.
extending superfast / ultrafast broadband networks:
Priority Axis 3: Enhancing the Competitiveness of Small and Medium Sized
Enterprises e.g. investing in SME premises (Respecting the Access to Finance fund
in development)
Priority Axis 4: Supporting the Shift Towards a Low Carbon Economy in all
Sectors e.g. energy infrastructure, urban regeneration:
Priority Axis 5: (not applicable to the West Midlands)
Priority Axis 6: Sustainable urban/village development e.g. brownfield
regeneration or waste systems:
Priority Axis 7: (not applicable to the West Midlands)
Priority Axis 8 (no Financial Instruments planned in the Operational Programme
at this time)
3

‘ The Ex-ante assessment methodology for financial instruments in the 2014-2020 programming period
Financial instruments for urban and territorial development Volumes I - V’
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Priority Axis 9 (Financial Instruments not applicable)
5.4. The scale and type of financial products: loan, guarantee, equity, or quasi-equity finance.
The FI aims at obtaining repayment. However, the level of envisaged revenues and
repayment can be below commercial terms. In addition the instrument must be
complementary to the proposed West Midlands Access to Finance Fund of Funds delivering
investment to Small and Medium size Enterprises
5.5. The potential use of contributions in kind to provide resources alternative to cash to
capitalise FIs for urban and territorial development. Although contributions in kind are not
normally eligible expenditure in respect of FIs, contributions of land or real estate for urban
regeneration, urban development and rural development are allowed, where such
contributions form part of the investment portfolio.
5.6. However before these major considerations, the rationale for a fund must be examined
through Ex- Ante analysis.
6. Ex-Ante Assessments In Financial Instruments
6.1. The Guidance sets out that Title IV of the Common Provisions Regulation (CPR) 1303/2013,
Articles 37 to 46 sets out the requirements for the development of FIs
(http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32013R1303&from=EN).
6.2. A key feature of Article 37.2 (paras: a) to f)) of the CPR is the new requirement to undertake
a compulsory Ex-Ante Assessment. Its introduction is aimed at ensuring sound evidencebased decision-making in terms of the use of FIs.
6.3. The Ex-Ante Assessment can be performed in stages and it does not have a formal deadline,
however, one must be completed before the decision to make any investment into each FI
is taken by DCLG as the Managing Authority.
6.4. The requirements of the Ex-Ante Assessment are as follows:
Market Analysis phase (the scope of this tender)
a) An analysis of market failures, suboptimal investment situations, and investment needs
(the so called ‘gap’) for policy areas and thematic objectives or investment priorities to be
addressed with a view to contribute to the achievement of specific objectives set out under
a priority and to be supported through FIs. That analysis shall be based on available good
practice methodology; it should also assess and report upon the likely gap (if any) for each
of the 6 LEP sub-regions that are contemplating the collaboration under this programme.
This should include the current context of available loans from banks and the trajectory of
this within the economy to predict if any need now (which might be residual from
recession) will last, or if it will quickly be met by the improving market.
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b) An assessment of the value added of the FIs that are being considered for support from
the ERDF Programme, consistency with other forms of public intervention addressing the
same market, possible State Aid implications, the proportionality of the envisaged
intervention and measures to minimise market distortion;
c) An estimate of the additional public and private sector resources to be potentially raised
by the FI down to the level of the final recipient (expected leverage effect), including as
appropriate an assessment of the need for, and level of, preferential remuneration to
attract counterpart resources from private investors and/or a description of the
mechanisms which will be used to establish the need for, and extent of, such preferential
remuneration, such as a competitive or appropriately independent assessment process;
d) An assessment of lessons learnt from similar instruments and ex-ante assessments &
evaluations carried out by the member state (and/or other partners) in the past (including
the recent ex-ante assessment of UK Access to Finance), and how these lessons will be
applied in the future;
Delivery and Management phase (outside the scope of this tender)
e) The proposed investment strategy, including an examination of options for
implementation arrangements within the meaning of Article 38 (including ensuring
compliance with applicable law and rules covering public procurement and state aid),
financial products to be offered, final recipients targeted, envisaged combination with
grant support as appropriate;
f) A specification of the expected results and how the FI concerned is expected to
contribute to the achievement of the specific objectives set out under the relevant priority
axis (in the Operational Programme) including indicators for that contribution.
g) There are provisions allowing the Ex-Ante Assessment to be reviewed and updated as
required during the implementation of any FI that has been implemented, where during
the implementation phase, the Managing Authority considers that the Ex-Ante Assessment
no longer accurately represents the market conditions existing at the time of
implementation.
7. Tasks
Task 1) Establishing thematic foci
7.1. With regard to the latest national and local developments in European Growth Programme
FIs, prior to undertaking the set Ex Ante stages a) to d) set out above, the provider will need
to liaise with all six LEPs to determine their thematic foci within the ERDF Priority Axes
confines, which will then lead to an understanding of which investment needs and policy
areas are to be addressed in this study.
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7.2. The conclusions and proposals emanating from these discussions will then need to be
presented to the X-LEP Finance Sub Group or their nominees for agreement. (LEP
Boards/ESIF Committee ?)
Task 2) Market Analysis
7.3. Steps a) to d) of the Market Analysis phase will need to be undertaken in line with
Government and EC/EIB and any other guidance issued to the agreed good practice
methodology.
7.4. The methodology (Volume V) notes that in the context of urban and territorial development,
the focus is on potential projects and it may be useful to classify potential projects by subregion of the FI portfolio in phases, which may be characterised by different risk profiles.
For instance, in the case of physical regeneration schemes the phases could concern:
• Project preparation;
• Construction, purchase, development;
• Utilisation Stage;
• Major renovation, replacement or redevelopment.
7.5. Under this classification, investment to support sustainable urban mobility could possibly be
classified under ‘utilisation stage’, whereas ‘regeneration of brownfield sites’ could be
considered as ‘redevelopment’. The utilisation of geothermal energy for public buildings
could start with ‘preparation’ in form of securing the access to the geothermal sources; or if
an old and outdated system is replaced and modernised, ‘replacement’ would be the right
phase.
7.6. There could also be useful classification of the market failure levels for example:
•
•
•

Project class A, where the reclamation costs are low and the land value after
reclamation is high;
Project class C, where the reclamation costs are high and the value of the land
remains rather low even after the reclamation; and
An intermediate class B, which will be in general the target of FIs for urban and
territorial development.

7.7. Class A would be considered as a target of private investments and class C could be
addressed with grant schemes – assuming there is a public interest in implementing them,
linked to a market failure or suboptimal investment situation.
7.8. The methodology further states: This approach can be generalised in order to show how it
can be applied to assets other than land reclamation. To achieve this, we refer to the
concept of the financial rate of return, or IRR as normally calculated. Conceptually, projects
of all types in area-based investment strategies could be classified according to their
expected rate of return. Projects of Category A would show a high IRR since the costs
incurred are lower than the market value of the asset created. Category C shows
significantly higher expected costs than the post-investment asset value.
7.9. Taking into account the new set of instruments including the combination of a FI with a
grant component, Category C “marginally viable projects” could be split in two sub-classes
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(i) C1 where the grant/FI combination makes the project break even or marginally viable
and (ii) C2 where the project remains non-viable. A financially non-viable project is not
suitable for a FI. If such a project (e.g. an investment in public space or in public
infrastructure) is necessary, it could be supported through an appropriate grant scheme.
Task 3) Recommendations
7.10.
The provider will report on the Market Analysis stages a) – d) in written format at
draft and at full stages and make explanatory presentations to the X-LEP group, the six LEP
Boards, the ESIF Committee and other groups across the LEP area as required.
8. Tender Evaluation Process
8.1. The evaluation of Quotations for this Contract will be based on a Value assessment
approach, which enables the assessment of a Quote on both Quality and Price. The
assessment of Quality will consider written information provided by the provider in relation
to the specific requirements as set out within this Quotation Document. All relevant
submitted evidence will be assessed/merit rated against pre-determined criteria.
Quality Assessment – Stage 1
8.2. Quality assessment will account for 85% of the Quotation Evaluation. After rejecting bids
that are too low in terms of quality i.e. where a response to any question is given a score of
nil, (0), the tender may be discounted in its entirety and take no further part in the process.
8.3. The highest Quality score will be given 100%. Each of the other scores will then be calculated
in proportion to give the Weighted Quality Score.
Price Assessment – Stage 2
8.4. Price assessment will account for 15% of the Quotation Evaluation. After rejecting bids in
accordance with Stage 1 and also those bids that are above the budget set (Pass/Fail check),
the lowest Price quote will be given 100%. Each of the other two scores will then be
calculated in proportion to the lowest price to give the Weighted Price Score – the higher
the price, the lower the score.
Overall Assessment
8.5. The Weighted Quality Score and the Weighted Price Score for each Quotation are added
together to produce a Combined Weighted Score. The scores for each Quotation will be
compared. A risk assessment will be carried out on the Quotation offering the most
economically advantageous Quotation i.e. the highest Combined Weighted Score. If no
undue risks are evident, the Quotation will be recommended for acceptance.
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Evaluation Criteria
8.6. The key evaluation criteria on which the Quotation will be assessed are as follows: Pass / Fail Criteria
Company Details

Pass/Fail

Insurance

Pass/Fail

Compliance with the Birmingham Business Charter for
Social Responsibility (voluntary /mandatory aspects
dependent on the value of aggregate orders – please
the Council’s terms and conditions attached)

Pass/ Fail

References

Pass/Fail

Confirmation Certificate

Pass/Fail

Submission total price below £50,000 (excluding VAT)

Pass/Fail

Quality Criteria
A Expertise and proven capability (for
sub-criteria see below)

Quality
Weighting

Overall
Weighting

Sub-Weighting
50%

85%

B Competency and resources(for subcriteria see below)

100%
50%

8.7. The quoting provider shall provide full and comprehensive statements in response to the
requests as set out below, giving details on how it is intended to organise, manage,
resource and operate the Contract. The following minimum information should be
provided:
8.8. Note that questions must be addressed in strict order.
A) NICHE EXPERTISE AND PROVEN CAPABILITY (MAXIMUM 8 SIDES OF A4 FOR THE ENTIRE
RESPONSE):
A1 Please demonstrate expertise and knowledge of delivering Financial Instrument Market
Analysis relevant to the stages a) – d) set out above in the Tasks section (25 %)
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A2 Please provide details of your in-depth knowledge of the economy of the six LEPs area, and
the financing context relating to the eligible investments possible through the ERDF 2014 – 2020
ERDF programme in particular Priority Axes 1,2,3,4 and 6 (25 %)
B) COMPETENCY AND RESOURCES (MAXIMUM 8 SIDES OF A4 FOR THE ENTIRE RESPONSE)
B1 Please provide details of your management and delivery arrangements to ensure suitably
experienced project staff are available at all times during the contract period. If you are
submitting a bid as part of a Consortium, please clearly define which Consortium member will
lead in each area, and any sub-contracting arrangements to be deployed in performing this
contract, clearly identifying roles and responsibilities, duties and communication (15%)
B2 Please provide CVs for any individual(s) proposed to be assigned to the contract, including
any provision of sub-contracting arrangements. Where specialist technical skills are required,
ensure evidence of experience is included (10%)
B4 Please provide an outline project plan (for example milestones, tasks, allocated resources
and time) for achieving the tasks, including clarity on the role and resources input of any
consortium partners/sub-contractors (25%)
8.9. The scoring system to be applied to the evaluation of the proposals will be:
Score

Performance

Judgement

5

Meets the standards exactly as specified

Excellent

4

Meets the standards well, but not exactly

Good

3

Meets the standard in most aspects, fails in some

Satisfactory

2

Fails in most aspects, meets it in some

Doubtful

1

Significantly fails to meet the standard

Poor

0

No response

Reject

Price Criteria

Weighting

Overall
Weighting

Sub-Weighting

Pricing Summary

15%

100%

100%

9. General
9.1. Organisations providing quotations must respond to and provide relevant information with
regard to all matters set out below. The responses and information MUST be submitted as
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part of the Quotation. Failure to provide such information may result in the Quotation
being rejected.
10. Compliance with Proposals
10.1.
In providing the quotation, the provider shall comply with the contents of its
proposals or any amendments agreed with the Council.
11. Material Misrepresentation
11.1.
The Council shall rely on the information provided by the quoting provider. A
material misrepresentation contained therein shall constitute a material breach of contract.
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BLACK COUNTRY ELITE CENTRE FEASIBILITY STEERING
GROUP
16th June 2015 at 3.00pm
at The Deckhouse, Waterfront West, Brierley Hill
Present:
Paul Linton – Chair;
Prof Ian Oakes – Wolverhampton University;
Sarah Middleton – Black Country Consortium Ltd;
Adrian Nicklin – CBM;
John Lee Male – MTC;
Pam Murrell – CMF;
Mark Robertson – Wolverhampton College;
Colin Parker – Skills Factory.
Apologies:
Keren Jones.
In Attendance: Martin Dudley – Thos. Dudley
Howard Boswell - Inspired Leadership;
Nigel Easom - Black Country Consortium Ltd

12/15 Minutes
The minutes of the meeting held on 14th April 2015 were received.
13/15 Update of Progress of Feasibility Study
Colin Parker updated on the progress of the project including
discussions concerning location and development of Centre hub
and prospective partners, sites and development requirements for
proposed spokes:-

1

Hub
Wolverhampton University had confirmed willingness to act as lead
partner with Centre Hub located at the former Springfield Brewery
site. The university was developing an outline legal structure and
terms of reference for the management of the Centre.
Spoke 1 - National Metalforming Centre
The Confederation of British Metalforming (CBM) had confirmed its
support in principle to operating the first spoke. The CBM was
undertaking further work into the financial implications and possible
location at the National Metalforming Centre (NMC).
Spoke 2 - Thomas Dudley
Thomas Dudley had agreed in principle to base the second spoke
at its former Duport site. And the University had agreed to develop
the building of the spoke. The need for further discussions to
determine the exact location of the site was highlighted.
It was also reported that Dudley College had agreed to collaborate
with the project via the use of existing equipment and facilities and
that the CMF and ICME had agreed to lead curriculum
development.
Discussions were continuing concerning the selection of an
operator for the facility. The Manufacturing Technology Centre
(MTC) was willing to support the project but would be unable to
draw SFA funding. Dudley College had confirmed that it would be
willing to draw down funding for the Spoke. It was noted that at
this stage no decision need to take concerning a licensed operator
for the site and that discussions were continuing with the relevant
agencies and partners.
Agreed:1)

that the progress of discussions concerning the development
of the Centre hub be noted and that the University submit
proposals for the governance and management of the Centre
to the next meeting of the Steering Group;

2

2)

3)

4)

that the work on establishing the feasibility of using the NMC
for the location of a Centre Spoke be noted and further
reports submitted when they are complete;
that the University and Thomas Dudley be requested to take
the necessary steps to finalise work to determine the location
of the proposed second Centre Spoke site;
that the position concerning access to SFA funding be noted
and that discussions continue with Dudley College, SFA,
MTC and other partners as appropriate to determine the
most suitable management arrangements.

(The Feasibility Group noted the interest of Martin Dudley, Thomas
Dudley in the discussions concerning the site of a proposed spoke
for the Centre.)
14/15 Consultation Exercise - Responses and Proposed Responses
Further to Note 10/15 Colin Parker reported on the responses
received to the consultation exercise in respect of the Centre
proposals. Two written responses had been received from
Wolverhampton Council and Wolverhampton College.
The
responses are set out as Appendix One to these notes.
In relation to the response from the College, the Steering Group
discussed the continuing engagement with the Colleges and the
desire to ensure that they had an opportunity to contribute their
resources where they could meet identified training needs within
the Centre framework. Ongoing work to ‘map and gap’ skills
provision and need for cohesive response from Colleges was
highlighted. The Steering Group emphasised that the purpose of
the proposed Centre was to meet previously unmet needs
identified by industry and responding to their requirements and
needs as it developed. Draft replies to the responses were
submitted to the Group for consideration
Agreed:1)

that the responses to the consultation submitted by
Wolverhampton College and Wolverhampton Council be
noted and the proposed replies as set out Appendix One to
these notes be supported;

3

2)

that discussions continue with Colleges to ascertain the
relationship of their provision to the requirements developing
through the feasibility process and the scope for them to
support and feed-in to the Centre’s proposed activity.

15/15 Actions Required to Complete Feasibility Study
Colin Parker submitted a proposed action plan to take the project
through to the completion of the full business case process
including governance arrangements and capital plan covering
design and build.
Agreed that the action plan as set out as Appendix Two to these
notes be confirmed.
16/15 Revised Timing Plan and Budget Update
The Group received the latest version of the timing plan and
budget. The need to ensure that the timing plan complied with the
Joint Committee's requirements in respect of its Forward Plan
were noted.
17/15 Date of Next Meeting
To be advised

Meeting ended at 4.15 pm.
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Proposed Elite Centre for Manufacturing Skills (ECMS)
ECMS: Question document
Please provide the following details:
Name: Mark Robertson
Position: Principal and Chief Executive
Organisation: City of Wolverhampton College
Contact details: email: robertsonm@wolvcoll.ac.uk

phone: 01902 317687

Please answer some or all of the questions below.
Q1: Are there any comments you wish to make on the areas of training identified for the
ECMS?
Agree – this proposal addresses the identified training gaps in the region

Q2: Are there any additional areas of training that the ECMS should aim to fill?
This proposal addresses the needs well

Q3: Do you have any comments on the numbers proposed for new Apprentices to be trained
by the ECMS over five years in the training areas identified?
The numbers seem reasonable but can only be an estimate at this point

Q4: Do you have any comments on the assumption that there should be no displacement of
Apprenticeships/trainees in existing local and regional providers arising from the
establishment of the ECMS?
Collaboration with existing providers will enrich the range of training available and ensure that
the skills needs of each employer can be met in full by engaging with high quality providers
through and alongside the ECMS. It is important that such high quality providers are not
destabilised by unnecessary competition, and that the marketing and delivery resources of the
ECMS are focused on meeting gaps and on collaborative working rather than on unnecessary
competitive activity
Q5: Do you have any comments on the preferred option identified?
The plan seems reasonable. However, it would be a pity if the project were not to tap into the
expertise, and support the more general development and work, of the local Black Country
colleges – at least two of which can demonstrate outstanding performance levels

Q6: Are you aware of any additional options for establishing the ECMS that the LEP Board
should consider?
That a proportion of the training be located at the proposed new City Centre Campus of City
Wolverhampton College , which will offer excellent transport links, state of the art facilities,
and proven expertise in the delivery of high quality training to meet employer demand. This
option would enable part of the ECMS capital funding to be used to meet the requirements of
the project and, at the same time, to support the development of skills within the city more
widely, thus reducing the costs of unemployment and enhancing prosperity within the city
Q7: Do you have any comments upon the intention that the ECMS should become a
registered provider with government for adult skills provision and funding?
Agreed

This document can be submitted to Colin Parker (Director, Black Country Skills Factory)
at: colin_parker@blackcountryconsortium.co.uk
All responses should be received by 17.00 on 1 June.

Proposed Elite Centre for Manufacturing Skills (ECMS)
ECMS: Question document
Please provide the following details:
Name: James Cunningham
Position: Head of Enterprise and Skills
Organisation: Wolverhampton City Council
Contact details: email:
james.cunningham@wolverhampton.gov.uk
phone: 01902 550166
Please answer some or all of the questions below.
Q1: Are there any comments you wish to make on the areas of training identified for the
ECMS?
The needs for higher level skills and technical skills in manufacturing have been neglected across
the sub region for far too long.
The proposed areas of training for the ECMS are broadly in line with the fifteen key technical
skills identified by employers within the Black Country Enterprise Zone Skills Plan.
The centre should consider engaging with local schools/college to promote the sector and
support local educational and training provision. This could be done in a variety of ways, for
example, the centre could develop master classes and deliver them to students (with a cost
attached if needed,) this would provide a much needed ‘real world’ input to the curriculum and
enhance students’ knowledge of the sector and local provision.
Q2: Are there any additional areas of training that the ECMS should aim to fill?
Wolverhampton manufacturers have stated that research and development, design, technical,
project management and craft and technician skills are essential for the growth of their sector.
During discussions with 40 Wolverhampton engineering companies, 51% stated that they had
skills concerns and the following occupational skills issues were identified by these local
companies:
•

Maintenance Engineers (29%)

•

Electrical & Mechanical Engineering (18%)

•

Tool making (18%)

•

CNC Programmers (16%)

•

Welding (15%)

•

Machine setters (15%)

Q3: Do you have any comments on the numbers proposed for new Apprentices to be trained
by the ECMS over five years in the training areas identified?
We accept that there is an urgent need to increase apprenticeships in the engineering sector.
The results of the Wolverhampton employer research highlighted that only 16 out of 40
businesses either employed or had expressed an interest in the apprenticeship programme
As well as measuring the numbers of apprenticeships we believe that the quality of
apprenticeships should also be an important consideration.
Is there a particular reason for the drop in the projected apprenticeship profile in year 3? Should
we not see a slight increase year on year rising from 45 to 126?

Q4: Do you have any comments on the assumption that there should be no displacement of
Apprenticeships/trainees in existing local and regional providers arising from the
establishment of the ECMS?
We agree that there should be no displacement of existing provision. The Elite Centre should
provide additionality and complement local provision. If the ECMS builds a strong reputation it
is likely that some employers may prefer to use the ECMS rather than their existing provider.
Our research tells us that many SME organisations feel that taking on an apprentice is simply
too hard, too costly or too time consuming. Currently many SMEs are missing out on
apprenticeships; the Elite Manufacturing Centre could target these businesses.

Q5: Do you have any comments on the preferred option identified?
We would support Option H as the preferred choice.

Q6: Are you aware of any additional options for establishing the ECMS that the LEP Board
should consider?
N/A

Q7: Do you have any comments upon the intention that the ECMS should become a
registered provider with government for adult skills provision and funding?
If the centre is to be sustainable it is important that it is able to draw down revenue funding
from the Skilled Funding Agency. It is also sensible that initially the Centre will work with the
Manufacturing Technology Centre at Ansty.

This document can be submitted to Colin Parker (Director, Black Country Skills Factory)
at: colin_parker@blackcountryconsortium.co.uk
All responses should be received by 17.00 on 1 June.

Annex A ECMS: Outline Project Plan for Full Business Case Stage
Workstream 1: Operational Plan
Key: U of W = University of Wolverhampton, CP = Colin Parker, HB = Howard Boswell, Inspired Leadership; JR = Judith Rutherford, Shared Intelligence
Issue

Output/Scope of work/comments

Lead and (Support)

From 1 July start

a)

Review income figures following the meeting with MTC, which is not a licensed
SFA operator. This suggests a College will be required as lead operator and
that they will have access to the Apprenticeship funding with no income
opportunity for the ECMS.

Howard Boswell (IL)

Four weeks

Income and delivery: The
delivery of apprentices,
bite sized courses and
financial implications of
the plan over five years

(end July)

Partners own the assumptions/ figures in the IL report, or amend them, including
the financial downside risks over five years, where any borrowing may come
from etc. Partners may need support from Howard Boswell (HB) on any
permutations they want to run to complete the business case.
b)

Expenditure and running
costs over five years

Review expenditure figures in the light of the MTC meeting and establish the
viability of the ECMS on the basis of a revised funding model over five years.

Howard Boswell

Four to six weeks
(end July)

Agree business operating model for ECMS and assumptions/figures for staff and
running costs based on IL report, or amending it. Issues for CBM here. ‘In
principle’ deal needed with Dudley Advance for trainers/training. Partners need
to agree how to overcome the current shortage of trainers. May need support
from HB.
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c)

Governance and
Ownership

Update Colin’s ‘partnership document’ in the light of meetings with partners.

U of W

Eight to 12 weeks

Partners agree structure and ownership of ECMS and land. U of W is planning a
Company limited by guarantee. Documentation needs drawing up and signing
off. Establish company and membership. Agree arrangements for employer
involvement in governance and curriculum. Individual organisations nominating
Directors will need to take their own legal advice on exposure to risk and gain
approval from their existing Boards.

1st draft company
constitution for
discussion.

Mid-July

MOU for each partner

End - August

Agree the selection process for the licensed operator, (MTC or College) and
establish that there is at least one licensed operator willing to be considered for
this role.

JR (SI) to produce
selection process)

d)

SFA funding for the
ECMS

Agree revenue funding for ECMS from the SFA’s Adult Skills Budget to draw
down Apprenticeship funding. The licensed operator will almost certainly need
an increase in allocation in order to operate the ECMS. This would be integral
part of licensed operator selection process (see above). The FBC could be
submitted prior to final SFA/BIS approval however.

e)

Approval by partners and
BCC to operational plan
and structure

Each partner organisation takes operational plan and structural/governance
implications for approval by their own Boards based on common paper. Done
after stages (a) to (c). JR could produce common paper and support process if
needed.

All partners
U of W/BCC

Five weeks
subsequent to (a) (c)

Project Manager

Agree project manager for this workstream. Complete fortnightly reports on
progress for CP to update PMO prior to completion of full business case.

Colin Parker (BCC)

Three months

Costs for Workstream 1

Agree costs of this workstream with contributions from partners and BCC.

Colin Parker  FSG
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Workstream 2: Capital award - design and build
Key: U of W = University of Wolverhampton, CP = Colin Parker, HB = Howard Boswell, Inspired Leadership; JR = Judith Rutherford, Shared Intelligence
Issue

Scope of work/comments

Lead and (Support)

Start from 16 June to
Finish

All outputs and requests for the capital award and any phasing must be firm and based on a full assessment of the costs. (NB: LEP guidelines remain maximum LEP
contribution of 25-30% and a preference for private sector contributions). The items below are linked to the BC LEP’s PMO Full Business Case template.
a)

Entitlement to the land
required must be clear,
eg owned/leased

Clarify ownership Springfield Brewery site and the building/lease/land agreed for
Thos Dudley Ltd.

U of W / including Thos
Dudley site

c.12 weeks tbc

U of W

c.12 weeks

U of W

c.12 weeks

Agree model for the CBM following their revised proposals, which may need to
be scored by Inspired Leadership Or produce alternative ‘spoke’ option, score
this and establish definitive position re any land required.
b)

Any surveys needed and
issues re land
remediation must have
been assessed and fully
costed based on
feasibility studies

a)

Clarify costs and requirements for any land remediation and ground substructure for Springfield Brewery site - commission feasibility study if needed
for ECMS part of the site.

b)

Ditto for Thos Dudley Ltd. NB: It may be possible to shift works for this
phase to 2017/18.

c)

Ditto for CBM’s revised proposals or for an alternative spoke model.

d)

Identify any other surveys required and complete any necessary feasibility
studies for these.

e)

Include results in appropriate form to accompany planning permission

Establish whether competitive tendering is required for the above, which could
extend deadline. BCC may need to fund the feasibility studies. Possible cost
based on average of PMO’s £30k-£70k cost x2 = c. £100k
c)

Design, engineering and
development costs must

Produce outline design plans, based on a space planning requirement for the
ECMS at Springfield Brewery, for Thos Dudley Ltd and for CBM. Establish costs

3

be firm. The case may be
helped by attaching
architect’s plans

including design, ground works, engineering, build, materials, fit out, project
management costs, legal costs, machinery and capital equipment such as IT and
contingency. These costs will need to form the basis of the capital award and
must be evidence based.
NB: Establish any costs for improvements at the foundry at Thos Dudley to
comply with health and safety regulations for use for training. Identify in parallel
and state aid implications of this.

d)

Planning permission must
be agreed, or a clear
timetable for completing
the process

a)

Agree outline planning consent for Springfield Brewery site

b)

Agree outline planning consent for Thos Dudley site and any alternative
spoke

c)

Clarify steps, timetable and costs to achieve all full consents required

U of W

Tbc with :
Wolverhampton CC

Howard Boswell

4 weeks following
above and
workstream 1

NB: PMO indicated that may be able to seek award prior to outline consent if
there is a clear timetable/phased approach and process identified for achieving
all such approvals.
e)

2

Outputs must be firm (for
5 years/ each year and
cumulative

Outputs required include:
a)

GVA

b)

No. of Businesses assisted by ECMS

c)

Jobs created at ECMS (identify whether there will be a wider job
generation effect from improved productivity)

d)

Learners assisted - Apprentices/bite sized /others

e)

Hectares of land remediated

f)

Square metres of new floor space

2

Outputs for Apprentices available. Bite sized income needs to be turned into student numbers and businesses assisted via training needs to be estimated.
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f)

g)

Option Appraisal

Capital award request

This to include:
a)

Preferred option with rationale linked to outputs

b)

Reference case (do nothing) with outputs

c)

Other options considered with outputs

From the above establish firm quantification of :
a)

Own funds available (cash/in-kind/capital and any revenue funding),
including for staff time on project, value of rent free periods, equipment
loaned/donated etc,

b)

Other public funds available (ditto)

c)

Private sector funds available (ditto)

d)

Grant requested for 2016/17 and 2017/18, (max = £7.6m)

e)

Cashflows for the project design and build phase

Assess requirement at
submission of final
business case

Colin Parker (Judith
Rutherford)
U of W/

tbc

h)

State Aid

Establish nil return for governance model and for any payments made to
establish ECMS generally and specifically to Thos Dudley foundry as a public
access training site

U of W

At FBC submission

i)

There’s a project
management process and
timetable in place, with
key milestones, for the
build and open phase
taking account of OJEU if
required

Produce project plan for the post award phase to include:

U of W

Tbc

a)

Key milestones

b)

Key roles and responsibilities

c)

Stakeholder engagement strategy

d)

Communications plan

e)

Issue resolution
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f)

Identify any FoI issues

g)

Risk Management

h)

Procurement requirements for the design and build, including (and
hopefully avoiding) OJEU

i)

Quality assurance including monitoring and evaluation

j)

Any phasing of the programme across 2015/16 and 2016/17 is clear

j)

Complete BCC LEP
PMO’s Full Business
case template

Complete document on ongoing and final basis for submission to approval
process outlined earlier. NB: All stages and finances need to be firm prior to
submission to the evaluation stage.

Judith Rutherford

k)

Gain partner + BCC
approval to FBC

Approval of FBC and by implication all steps above

U of W/BCC

l)

Project Manager

Project manager(s) need to be appointed for this workstream. Complete
fortnightly reports on progress for CP to update PMO prior to completion of full
business case.

U of W/

Agree costs of the above and how met by BCC and partner contributions. .

Colin Parker / U of W

m) Costs for Workstream 2

4 weeks

Colin Parker
4-6 weeks

6
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Black Country Local Enterprise Partnership
14th July 2015
LEP Funding
Purpose of the Report
1.1 To inform the board on the situation regarding LEP Government Funding for the
Local Enterprise Partnership which is paid to Walsall MBC as accountable body
under section 31. To also report the current position of BCC Ltd expenditure
and claims for those funds.
1.2 To update on the identification of core Consortium funding for 16/17.
Recommendations
2.1 Subject to the confirmation of the Local Authority drawdown by the accountable
body, and recognising that the same in year provisions have been made for
15/16, the LEP board is asked to give approval to earmark the underspend of
£134,559 of the 2014/15 Strategic funding for future utilisation by the LEP,
namely to refresh the Black Country Strategic Economic Plan and any
commissions required to develop the West Midlands Combined Strategic
Economic Plan. In addition, in the absence of being able to find a permanent
SEP director, this additional resource will also provide further flexibility and
headroom to continue with interim arrangements should the need arise.
2.2 LEP board are asked to agree in principle the further utilisation of LEP Growing
Places revenue subject to the identification of such funds being available
Core Funding 2014/15
3.

Expenditure and Claims:

3.1 Core funding awarded to the Black Country LEP is as follows:
Core Funding (to build capacity)

Award

Received

Balance

2012/13
2013/14
2014/15
Total

125,000
250,000
250,000
625,000

42,919
255,816
313,244
611,979

13,021
13,021

3.2 Core funds of £250,000 were received by Walsall MBC on 11th May 2015. The
2015/16 budget for LEP core funding (as approved by the LEP Board and
incorporated into the 15/16 Business Plan) has committed these funds to the
following areas:
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Description

Budget £

SEP Programme Office Permanent Capacity Costs
Events Exhibitions and Conferences
BCC Capacity and Administrative Costs
Corporate Board Development
Total

141,780
10,000
93,220
5,000
250,000

Actual to
30.06.15
£
12,635
12,394
24,279
0
49,308

4. Strategic Funding
4.1 The Strategic funding awarded to the Black Country LEP for the years 2013/14
and 2014/15 totalled £500,000. The following table reflects the claims made by
Black Country Consortium Limited, Wolverhampton City Council and Walsall
MBC as at 31st March 2015.
Strategic Funding Budget (agreed by LEP Board 19th May 2014)
LEP
BCC Funding
Board
Expenditure/Claim Balance
Allocation
BCC Ltd SEP
0
175,000
175,000
Development
Balance of
176,667
181,515
-4,848
Development Funds
Total of BCC
Strategic Fund
351,667
356,515
-4,848
Contract
Wolverhampton CC
Low Carbon
65,000
8,926
56,074
development*
Walsall MBC
50,000
0
50,000
Technical Post*
Walsall MBC
33,333
0
33,333
Technical Assistant*
Total Funding
500,000
365,441
134,559

4.2 * these draw down figures have been supplied by the LEP funds accountable
body.
4.3 Strategic Funds were received by Walsall MBC on 11th May 2015.
4.4 The budget for LEP strategic funding (as approved by the LEP Board and
incorporated into the 15/16 Business Plan) has committed the 2015/16 to the
following areas:
Description

Budget £

SEP Programme Office Temporary Capacity Costs
Marketing Communications & PR
Assumed Local Authority Capacity Costs (current spend not known)
Total

5.

81,320
72,847
95,833
250,000

Actual to
30.06.15
£
60,475
16,854
0
57,329

Funding for 2016/17.

5.1 Via the LEP network, including the recent chairs dinner with Greg Clarke (SoS)
for DCLG and other ministers, the matter of sustainable core and strategic
development funding for LEPs beyond the 15/16 financial year has been
raised. We are, along with the other LEPs, seeking early confirmation as to the
2
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level of resources to be made available. In the absence of this confirmation it is
difficult to assess the total risks to the secretariat function.
5.2 Subscriptions from the four local authorities have provided important match as
well as core funding to central government contributions for capacity support.
Conversations are at an early stage with our local authorities to ascertain
capacity funding for 2016/17 and beyond. The LEP board will be aware that
Growing Places revenue funding has been utilised during the 2014/16 financial
years. There may be potential to utilise further Growing Places revenue
funding moving forward. We are seeking clarification on the levels of resource
available through this mechanism. LEP board are asked to support in principle
Growing Places revenue funding to support strategy and capacity for the LEP.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Gloria Bates
Tel: 01384 471108
Gloria_bates@blackcountryconsortium.co.uk
Source Documents:
Emails form Walsall MBC dated 21st May 2015
Grant Claims to Accountable Body
Management Accounts for 15/16 Financial Year
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Black Country Local Enterprise Partnership
14th July 2015
Further Education Representation on the Partnership Board
1.

Introduction

1.1

The Chancellor’s Autumn Statement in 2012 included an
announcement that LEPs would be given a role in relation to Skills
Strategies and that as a consequence that colleges should be
represented on LEP Boards.
Black Country Colleges were
consequently invited to put forward a chair of Governors/Principal to
serve on the Partnership Board and Jat Sharma, Principal of Walsall
College, was nominated by them to take up this position.

1.2

College Principals have now informed the secretariat that, with effect
from September 2015, Jat will stand down and that Lowell Williams,
Principal, Dudley College will take over as the Further Education
representative on the Board.

2.

Recommendations

2.1

That That the appointment of Lowell Williams, Principal, Dudley
College for a two year period expiring 30th August 2017 be confirmed.

2.2

That the Board place on record it’s thanks to Jat Sharma for his work in
support of the Partnership.

Sarah Middleton
Chief Executive
Source Documents
Email from Principal, Halesowen College, 10th June 2015.
Contact Officer
Nigel Easom
Support Officer,
Tel: 01384 471104 Email: nigel_easom@blackcountryconsortium.co.uk
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – Wednesday 17 June 2015

Decisions set out below cannot be implemented until 5 clear working days after
publication of this notice which is 25 June 2015
2.

15/0026

ITEM
Appointment of Chair and Vice
Chair for 2015-16

DECISION
Due to the absence of the current Chair
Councillor Darren Cooper (Sandwell MBC) and
Councillor Mike Bird (Walsall MBC), it was
resolved that the Chair and Vice-Chair for 201516 be deferred until the next meeting on 5
August 2015.
It was resolved that Councillor Peter Lowe
(Dudley MBC) Chair today’s meeting.

3.

15/0027

Meeting Dates for 2015-16

It was resolved that :
1.2 The meeting dates for 2015-16 be
approved.

4.

15/0028

Notes of Previous Meeting held on It was resolved that :
22 April 2015
The notes of the meeting held on 22 April 2015
be confirmed as a true record.

5.

Matters Arising from the notes of
the previous meeting

None.

6.

Declarations of Interest

None.

7.

Local Government (Access to
Information) Act, 1985 (as
amended):
To agree that the public be excluded
from the private session during
consideration of the agenda items
indicated for the reasons shown on
the agenda.
There are no items to be considered
in private session.

None

Constitution – Re-confirm the
Constitution and adoption of
Protocols for the management of
BCJC business

It was resolved that the BCJC:

8.

15/0029

2.1

re-confirmed the Constitution.

2.2

Approve the protocols for the BCJC.
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9.

10.

11.

12.

15/0030

15/0031

15/0032

15/0033

Local Growth Fund – Black
Country Growth Hub – Grant
Agreement approval

It was resolved that the BCJC:

Local Growth Fund – Black
Country Growth Hub –
Accountable Body

It was resolved that the BCJC:

Local Growth Fund – Black
Country Growth Hub –
Accountable Body approval to
accept EU funding

It was resolved that the BCJC :

Black Country Transformational
GOLD – Accountable Body
Approval

It was resolved that the BCJC :

2.1

2.1

2.1

2.1

grants approval for the Accountable Body
(Walsall Council) for the Local Growth
Fund to proceed to a Grant Agreement
with Wolverhampton City Council to
deliver the BC LEP Growth Hub interim
Funding 2015-16.

grants approval for Wolverhampton City
Council to act in the role of Accountable
Body for the Black Country Growth Hub
on behalf of Black Country Councils and
agreed partners and to coordinate and
submit funding submissions as part the
new 2014 – 2020 EU Programme.

grants approval for the Accountable Body
(Wolverhampton City Council) to accept
EU funding on behalf of the Black Country
partners for all appropriate Growth Hub
bids approved by Government or its
appointed agents or bodies.

grant approval for Wolverhampton City
Council to act in the role of Accountable
Body for the Black Country
Transformational GOLD project on behalf
of Black Country Councils and agreed
partners and to coordinate and submit
funding submissions as part the new 2014
– 2020 EU Programme.
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13.

14.

15.

15/0034

15/0035

15/0036

Black Country EU Programme –
Black Country Technical
Assistance Team Accountable
Body Continuation

It was resolved that the BCJC :

Black Country EU Programme –
Black Country Technical
Assistance Team – EU Funding
acceptance

It was resolved that the BCJC :

Delegation of Authority to the
Chair of the City Deal and Growth
Deal Working Group

It was resolved that the BCJC :

2.1

2.2

2.1

grants approval for the continuation of
Walsall Council (as the Accountable Body
for the Black Country Technical
Assistance team) to host and line manage
the Technical Assistance support services
across the Black Country.

grants approval for the Accountable Body
(Walsall Council) to accept EU funding on
behalf of the Black Country partners for all
appropriate Technical Assistance (TA)
bids approved by Government or its
appointed agents or bodies.

grants approval for the delegation of
authority to the Executive Director for
Economy and Environment within Walsall
Council in his role as Chair of the City
Deal and Growth Deal Working Group, in
consultation with the Chief Executive of
the Black Country Consortium, the Section
151 Officer from the Accountable Body,
the Head of Regeneration for the
appropriate geographical area/s and the
Chair of the Joint Committee to:
2.1.1 deploy a Change Control process
and
2.1.2 bring forward new, smaller projects
up to 10% total value of in-year
grant.

16.

15/0037

Revised Due Diligence Process
for the Local Growth Fund
Programme

It was resolved that the BCJC :
2.1

grant approval of refinements and
strengthening of the supporting
Accountable Body Due Diligence process
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17.

18.

19.

15/0038

15/0039

15/0040

Black Country Youth Employment
Initiative (YEI) – Accountable
Body Approval

It was resolved that the BCJC :

Black Country Youth Employment
Initiative (YEI) – Accountable
Body Approval to accept EU
Funding

It was resolved that the BCJC :

Revised Process for Evaluation of
Local Growth Fund bids

It was resolved that the BCJC :

2.1

2.1

2.1

grants approval for Dudley Council to act
in the role of Accountable Body for the
Black Country Youth Employment
Initiative (YEI) programme on behalf of the
Black Country Councils and agreed
partners.

grants approval for the Accountable Body
(Dudley MBC) to accept EU funding on
behalf of the Black Country partners for all
appropriate Youth Employment Initiative
(YEI) bids approved by Government or its
appointed agents or bodies.

grants approval for the Programme Office
of the Black Country Consortium to deploy
a revised process for Evaluation of
projects.
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Not for Publication
This report contains exempt information relating to the financial or business affairs of
any particular person (including the authority holding that information)).
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
Tuesday 14th July 2015
BC LOCAL GROWTH DEAL PROJECT APPROVAL RECOMMENDATION
WALSALL WATERFRONT: LEX SITE REMEDIATION

1.

Introduction
This report deals with a proposal to agree an LGF allocation of £415,000 for the
remediation of the Lex site at Walsall Waterfront to be re-profiled to enable
commencement in 2015 /16.

Contact Officer / Author
Alix Jackson
Regeneration Officer, Walsall Council
alix.jackson@walsall.gov.uk
01922 654758
And
Rachel Goodwin
Programme Analyst, BCC Programme Office
rachel_goodwin@blackcountryconsortium.co.uk
01384 471166

