BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday 20th April 2015 at 3.00pm at the Gorway Campus, University of
Wolverhampton, Gorway Road, Walsall WS1 3BD
AGENDA
1. Apologies.
2. Declarations of Interests, etc.
3. To Receive the Minutes of the Meetings held on 23rd March 2015 (Attached)
3.00pm
4. Policy Update (Attached).

3.05pm

5. Strategic Economic Plan -- Theme Advisory Groups – Next Steps
(Attached)(Sarah Middleton).
3.15pm
6. Feedback from Business Engagement Even – Verbal Report (Chairman)
3.25pm
7. Combined Authority Update – Verbal Report (Cllr Lawrence/Sarah
Middleton).
3.35pm
Business
8. Regional Growth Fund/Growing Places – Minutes of Meeting of Sub-Group
held on 23rd March (Draft Minutes of Meeting Attached)(Simon Eastwood)
3.45pm
9. PR and Communications Update (Attached)(Ninder Johal)
3.55pm
10. Meeting of West Midlands Chairmen – 2nd April 2015 (including feedback on
Midlands LEP Chairmen Discussion on Midlands Connect)( Draft Minutes of
Meeting Attached)(Chairman)
4.05pm
11. Exclusion of the Press and Public:‘That the public and press be excluded from the rest of the meeting to avoid
the possible disclosure of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated on the agenda’.
Agenda
(Not Open to Public and Press)
People
12. Elite Centre Feasibility Study – Options Report of the Steering Group
(Attached)(Colin Parker)(Exempt Information relating to the financial or
business affairs of any particular person (including the authority holding that
information)).
4.15pm

Business
13. Invest Black Country – MIPIM Feedback and Future Working
(Attached)(Tom Westley) (Exempt Information relating to the financial or
business affairs of any particular person (including the authority holding that
information)).
4.35pm
14. Date of Next Meeting – 18th May 2015
Estimated Time of Finish – 4.45pm

Minutes of a Meeting of the Black Country Local
Enterprise Partnership
23rd March 2015 at 3.00p.m.
at Wolverhampton Science Park, Glaisher Drive, Wolverhampton
Present:

Simon Eastwood
Cllr Sean Coughlan
Andy Cox
Chris Handy
Cllr Khurshid Ahmed
Cllr Roger Lawrence
Prof Geoff Layer
Jat Sharma
Tom Westley

In Attendance: Sarah Middleton
Paul Sheehan
Jim Cunningham
Heather Clark
Kim Rowlands
Paul Mellon
Wayne Langford
Delma Dwight
Apologies:

32/15

Carillion plc (In the Chair);
Walsall MBC;
Cox & Plant;
Accord Group;
Dudley MBC.
Wolverhampton CC;
Wolverhampton Uni;
Walsall College;
Westley Group.
Black Country Consortium Ltd;
Walsall MBC;
Wolverhampton CC
Wolverhampton CC
BIS;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd.

Chairman, Councillors Cooper and Lowe, Paul Brown
and Ninder Johal.

Minutes
The minutes of the meeting held on 26th February 2015 were circulated.
Agreed that the minutes of the meeting held on 26th February 2015 be
received and confirmed as a correct record.
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33/15

Policy Issues - Annual Economic Review
The Board received the regular annual survey of the economic position
of the Black Country.
In discussing the findings the Board:•
•
•
•
•

noted the need to ensure that Black Country residents benefited
from the business upturn;
asked officers to look at ways to publicise GVA improvements;
noted the likely impact on colleges of an increasing focus on
apprentices;
noted the need to consider ways to bring back medium sized
developers/builders into the market;
noted the possible impact of Enterprise Zone developments.

Agreed that the annual survey be received and that the issues outlined
above be considered further as the Partnership’s work develops over
2015/16.
34/15

Assurance Framework
Further to Minute No. 23/15, the Board received a revised draft Black
Country Assurance Framework for the Board’s approval incorporating
initial comments from the Accountable Body’s s151 Officer and others.
Principal changes included:a)
b)
c)
d)

e)

changes in the scope of the application of Access to Information
rules which would now only apply to Partnership Board meetings;
a reduction in the number of appendices;
the insertion of a full description of the Programme Office;
the expansion of paragraphs on scrutiny and audit to clarify roles in
relation to Accountable Body procedures. A revised complaints
procedure had also been established and included as appendix;
changes to the wording of paragraphs on due diligence in Section
5 and on the relative roles of the Programme Office and
Accountable Body.

Agreed that the Assurance Framework be approved subject to any
final comments from the Accountable Body s151 Officer, individual
Board Members and other officers.
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35/15

Black Country Strategic Economic Plan (SEP) and Growth Deal Monitoring Dashboard and Pipeline Development
The Board received a one page ‘dashboard’ to support monitoring of
Growth Deal projects. Paul Mellon, Interim Programme Director also
reported on the scale of the challenge faced in extracting full value from
Local Growth Deal for 2015/16 and subsequent years highlighting two
issues:i.

ii.

final discussion with approved projects had revealed an
underutilisation of Grant available in 2015/16 in the range £1m £7m, and this would result in;
a shortfall in committed outputs against jobs and business assists
targets agreed with BIS.

.
He also highlighted a number of factors that inhibited an agile response
to challenges and opportunities:a)

b)
c)

there was no over programming inherent in approved projects,
resulting in no “call off” additional projects to immediately fill gaps
in grant utilisation and outputs targeted.
there was no delegated authority to approve low value projects that
could rapidly fill any gaps in grant utilisation and outputs targeted.
there was no change control authority in the Secretariat
Programme Office to vary individual contract cost & performance
within a defined tolerance.

The Board discussed the appropriate level of delegation in respect of
these issues. Kim Rowlands reported that the Partnership would be
receiving an indicative profile of annual grant payments from 2016-17
onwards and that Government would be considering undertaking a
‘stocktake’ in September or October to assess progress.
Agreed:1)
2)

that the over-programming of 20% of Local Growth Fund Grant
allocation be adopted for each grant year;
that the Consortium Chief Executive work with the Chair of the
Working Group to develop and establish mechanisms, within the
Black Country Assurance Framework, which would authorise the
3

3)

36/15

Consortium Chief Executive to bring forward smaller projects
(scale to be defined) within a suggested tolerance of 10% of in
year grant award;
that, subject to the outcome of the discussions at (2) above, the
proposal to approve the Secretariat Programme Office being given
approval to deploy change control processes, with clearly stated
range of project tolerances, proposed at 10% maximum, applied
to ‘in-flight’ projects be supported in principle.

EU Structural and Investment Fund Strategy (EUSIF)
Further to Minute No. 24/15, the Board received an update on the
upcoming call for proposals for the EUSIF Programmes and the Black
Country’s strategically important projects that would be submitted in the
first and second bidding rounds.
The report also set out proposals by Wolverhampton to engage with
EUROCITIES - a network for major European cities and act as a
platform for sharing knowledge and exchanging ideas (range from
attending data-sharing workshops, to responding to funding calls and
partner searches to draw down funding).
The Board was also informed of work being undertaken by Birmingham
Science Cities and Universities West Midlands to prepare a cross-LEP
proposal.
Agreed:1) that the position of the calls for projects be noted;
2) that a further report to be submitted to a future meeting on
Birmingham Science City/Universities West Midlands proposals for
a cross-LEP project;
3) that Wolverhampton CC’s engagement with EUROCITIES be
supported and updates on progress submitted to future meetings.

37/15

City Deal Stocktake
The Board received feedback on the outcome of a session with Cabinet
Office on the progress of the various elements of the City Deal. The
following were among the points emerging from discussion:-
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Growth Hub
•
The ratio of private sector investment: growth hub grant was 6:1 –
one of the highest ratios in the country.
•
The simplification agenda and work undertaken with Greater
Birmingham and Solihull was a great example of cross-LEP
working.
•
Cabinet Office advised officers to seek input from colleagues in
social care and other areas about how they had championed a
personalised service agenda in their areas, and use this to
promote such an approach for the Growth Hub offer.
Working Together Pilot
•
Cabinet Office felt the capturing of/honesty around lessons learned
was very valuable and would like to share it more broadly.
Public Works Loan Board (PWLB)
•
Cabinet Office fedback that they felt the Black Country had been
very pragmatic and flexible in relation to PWLB.
Apprenticeships
•
The 1500 additional apprenticeships target was seen as
aspirational
Evaluation
•
the Black Country should share more broadly the logical approach
taken to evaluation, both for the City Deal and the wider SEP.
Agreed that the results and feedback from discussions with Cabinet
Office be noted.
38/15

Midlands Connect – Next Steps
Further to Minute No. 26/15, the Board received costings for the
various elements of proposed Midlands Connect activity which
amounted to a proposed contribution of £10,000 in 2014/15 and
2015/16.
Agreed that, subject to clarification of details of the request for the
current year, the contribution of £10,000 in 2014/15 and 2015/16 be
approved.
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39/15

Brownfield Land Centre of Excellence – Emerging Thinking
The Board considered a paper on emerging thinking on the emerging
concept of a centre of excellence for brownfield land. This would form
the next phase of action to drive economic growth in the Black Country
and the ambition to do more to exploit the extensive supply of
brownfield land in the area to enable genuine place-changing including
the provision of high quality sites for business growth and new urban
“garden villages”. The paper set out a proposal for a feasibility study
which would test whether:•
•

•
•

the centre would meet a need that existing centres did not meet;
a centre of excellence could develop innovative practices which
would either enable the market to operate more effectively and/or
enable more cost-effective public sector interventions;
there was commercial and academic interest in supporting and
investing in the centre;
councils in other areas would be interested in learning and
commissioning support from the centre.

Agreed:1)
2)

40/15

that the proposal be supported subject to the outcome of
discussions with the Working Group;
that a further paper be submitted to the Board on the next steps
including market testing to assess the possible costs and
availability of suitable agencies to undertake the study

PR and Communications Update
The Board received the regular update on PR activity since the last
meeting and discussed the ‘open rate’ for the regular e-newsletter.
Members asked that the interpretation of these rates be clarified.

41/15

Items of Business for Black Country Consortium Ltd. Directors Members considered the following items of business as Directors of
Black Country Consortium Ltd. and the minutes are set out separately:a)
b)
c)

Minutes of the Meeting held on 17th November 2014;
Audit Committee – Membership and Minutes of Meeting Held on
28th January 2015;
Black Country Consortium Ltd Business Plan – 2015/17.
6

42/15

AoB – LEP Funding
Pursuant to Minute No. 41/15 above, the Board considered the report
on the Consortium’s Business Plan for 2015/17 which set out details of
the LEP’s Core and Strategic Funding for 2015/15 including provision
for the Interim SEP Director and the recruitment of the Permanent SEP
Director at an estimated cost of approximately £55,000, and proposals
for the application for funding in 2015/16 of £250,000 for each of the
core and strategic funding.
Agreed:1)
2)

3)
43/15

that the current status of LEP Core Funding and Strategic Funding
spend for the 2014/15 year be noted;
that the further utilisation of the balance of Development Funds in
the Strategic Funding for the Interim and permanent SEP Director
be approved;
that the proposed budget for the 2015/16 funding be approved.

Date of Next Meeting
20th April 2015
15th April 2015 - LEP Annual Event.

(The meeting closed at 4.35 p.m.)
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Black Country Local Enterprise Partnership – Policy Update
Set out below for Members’ information is a note of some recent policy documents received
by the Secretariat:Localis Report: The Next LEPs: Unlocking Growth for Our Localities
The think tank Localis which is dedicated to issues related to local government and localism
has published a report, ‘The Next LEPs: Unlocking Growth for Our Localities’, that aims to,
“present a framework for the future of LEPs in the next Parliament and beyond where the
benefits they bring to the table, namely the powerful combination of private sector
influence with public sector control, are maximised.”
The report argues that that while LEPs have developed into substantial operators many think
LEPs are only halfway to a success story, failing to reflect the localist rhetoric upon which
they were formed. The report’s research indicates that:
“• Much of the £18.5bn allocated to LEPs so far has been determined by central priority and
is overly ringfenced
• LEPs are widely perceived to be understaffed (although it must be noted that there is no
appetite to revert back to RDA structures)
• LEP boards do not reflect their local business community – women, BME communities,
small businesses and both Further and Higher Education sectors are under-represented
• Some LEPs are more equal than others – in terms of funding and performance, LEPs
covering areas where there is a precedent of collaboration and political alignment tend to be
more advanced than those which arguably do not represent a functional economic
geography”
The report recommends that to fulfil their potential
•
•

The funding that Lord Heseltine recommends be devolved to LEPs each year should be
extended to £12bn, enabling LEPs to work on firmer but still familiar ground.
Local economic spend be characterised by a ‘dual lock’ approach where both council
leaders and the LEP have to sign off on annual budgets. This would allow LEPs to play
a strategic role while maintaining local government’s democratic importance.

The report argues “that LEPs have evolved at different speeds since their formations, so
devolution will therefore not necessarily proceed at a uniform pace across the country, but
that is not to say that meaningful progress is not possible by 2020. LEPs have the combined
expertise to offer further strategic guidance in areas such as the skills agenda, housing and
transport, but these extensions of remit should not be forced where there is not the
capacity.” The report then sets out a series of recommendations for these areas:Skills:
• The Skills Funding Agency be abolished and its funding and responsibilities be transferred
to LEPs
• LEPs take on £280m of capital spend for new University Technology Colleges (UTCs) to
treble the number of UTCs by 2020 – including a minimum of one per LEP
Housing:
• The government permit LEPs to request authorities draw together a Strategic Housing
Market Plan where there is reticence to do so
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• LEPs are afforded the role of statutory consultee in the planning process
• The government offer a second Public Works Loan Board project rate worth up to a
combined £10bn to any LEPs that can deliver on expected housing shortfalls
• The government allow LEPs to retain stamp duty receipts from new build house sales
under £500,000 that they have delivered
Transport:
• The government evaluate the effectiveness of the 2015/16 Local Growth Fund, and if it is
achieving its goals, an additional annual £1.1bn of transport spending should be devolved
down to LEPs
Economic Development
• that the government allocate up to £600m of annual business rates growth to LEPs by
2020 by way of match-funding contributions by local authorities.
The report does not propose any changes to boundaries but does propose changes to
governance structures to increase openness and gender and racial balance.
The full report is available at:
http://www.localis.org.uk/article/1908/The-Next-LEPs:-Unlocking-growth-across-ourlocalities.htm
Dowling Review of Government Support for the Development of More Effective
Collaborations between Businesses and University Researchers in the UK.

Dame Ann Dowling DBE FREng FRS has been asked by the Minister for Universities,
Science and Cities to lead a review examining how Government can support the
development of more effective collaborations between businesses and university
researchers in the UK. The overall objective is to help researchers to understand better

the interests of industry and to facilitate the development of trusting relationships that will
deliver broad-based benefits to the UK through linking the long-term strategic needs of
business with the UK’s research capabilities. The review will consider the implications for the
full spectrum of research disciplines and businesses of different sizes, types and sectors.

The review has completed its general consultation but is now seeking focused input to help
clarify the role of LEPs in supporting business-university collaboration to give an insight into:
•
What do LEPs see as their role in supporting innovation, and specifically
business-university collaboration, in their area? How do they measure their success at this?
•
What types of services do LEPs offer to SMEs in their area who are looking to
collaborate with universities?
•
What, if any, support do LEPs need to be able to fulfil this function
effectively?
It is considered that the LEP could usefully provide examples to contribute and a response
will be formulated for submission to the Review.
Local Growth Fund - Profile
At the last meeting it was reported that Government would be writing to LEPs top confirm the
profile of Local Growth Fund spend (see Minute No. 35/15). The letter has now been received
and is appended for the Board’s information.
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Extension of the Black Country Enterprise Zone
In October the Board supported an application for the extension of the Enterprise Zone to
land to the west of i54 which had been included in the SEP as a pipeline project (see Minute
No. 83/14). A response had now been received from Penny Mordaunt, the Parliamentary
Under – Secretary of State at DCLG informing the LEP that the application has been refused.
The letter states:“I know this will be disappointing as your proposed extension would have enabled you to build on
the considerable success you have already achieved on the i54 site. But as you can appreciate,
competition amongst zones seeking extensions was very fierce. Your bid would have been
strengthened by having a stronger and more detailed explanation of what would happen without
the zone extension in terms of development opportunities, to allow a fuller assessment of value
for money. You also continue to face considerable planning hurdles, given the site's current
designation as Green Belt, which brings an element of uncertainty in terms of bringing the site
forward for development.
At this stage it is not clear whether there will be another opportunity in future to apply for an
extension, but my officials will be in touch if the situation changes.”
Offshore Renewable Energy (ORE) Catapult Invitation for Expressions of Interest in
Regional Delivery
The ORE Catapult (www.ore.catapult.org.uk) is headquartered in Glasgow and has a world
leading test and demonstration facility in Blyth, Northumberland. It focuses on the
development and commercialisation of technologies applicable to offshore wind, wave and
tidal power. It aims to:•
•
•
•

Accelerate the design, deployment and commercialisation of renewable energy
technology innovation, helping to attract overseas investment and to realise the
enormous opportunity presented by the UK’s offshore renewable energy resources
Provide market access for SMEs and new technologies whilst driving greater efficiency
to create sustainable offshore wind, wave and tidal industries delivering affordable,
renewable energy.
Establish a centre of deep technical expertise to lead research, innovation, test and
demonstration to commercialisation.
Work collaboratively with others to ensure innovation investment activities and
programmes are strategically prioritised, coordinated and with sufficient learning to
capitalise on lessons learned.

The catapult is now looking to ensure that it is effectively working with networks of relevant
regional partners in addition to the effective partnership working it has established at the UK
and international levels. In order to do this it aims to establish a network of branded ORE
Catapult Regional Coordinators and branded Regional Programmes to ensure that:
•

regional strategy and activities are aligned and integrated with national and
international activities and demand;
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•
•
•
•

regional, national and EU (primarily European Structural and Investment Funds)
resources are effectively levered to achieve optimisation of impact and economies of
scale;
the design of regional projects and activities are informed by the best national and
international intelligence and know-how to achieve optimisation of impact at the
regional and national levels;
regional partners and networks have access to relevant national and international
stakeholders and networks ;
and ensure co-ordination across relevant regional partnership areas to optimise our
collective effort in achieving economic impact and lowering the cost of offshore
renewable energy for the UK (an approach premised on the need to ensure “the
whole is greater than the sum of its parts”).

Regional Co-Ordinators will either provide: i) a jointly-funded ORE Catapult Regional
Coordinator; or ii) a regional programme in partnership with ORE Catapult. The secretariat
has indicated an interest in the role and a further report will be submitted when a response
has been received and the implications of the role, including funding, etc. have been
clarified.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents:
In addition to published sources cited:
Letter from Penny Mordaunt MP dated 26th March 2015
Letter from ORE dated 19th March 2015
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Cities and Local Growth Unit
st
1 Floor, Fry Building, 2 Marsham Street,
London SW1P 4DP

Email: walshj@walsall.gov.uk
March 2015
Dear Mr Walsh

Local Growth Fund

In February the Department for Communities and Local Government issued Grant
letters to all Accountable Bodies confirming the arrangements for Local Growth Fund
grant payments in 2015-16. This is in line with the Growth Deals agreed between Local
Enterprise Partnerships (LEPs) and the Government.
As you will be aware, the Growth Deals include commitments to provide funding from
the Local Growth Fund to LEPs across multiple years (2015-2021). We know that LEPs
are already planning ahead, are keen to initiate projects which will start in subsequent
years and would like to know what funding they can expect in which years.
This letter, therefore, sets out the indicative profile of annual grant payments from 201617 onwards that the Department for Communities and Local Government expects to be
in a position to pay to Walsall Council, as the Accountable Body for Black Country LEP.
Please note that this is only an indicative allocation and confirmation of payments from
2016-17 onwards are subject to the outcome of the next Spending Review and the
outcome of any further awards of the Local Growth Fund.
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The indicative profile of annual grant payments from 2016-17 onwards for the Black
Country LEP Growth Deal is as follows:
2016-17

2017-18

2018-19

2019-20

2020-21

£45,951,957

£18,440,070

£9,137,422

£13,728,216

£6,428,216

These figures include funding announced in the July 2014 original growth deals, the
expansion of growth deals announced in January 2015 and the pre-committed
allocations to Local Transport Bodies.
It is now for the LEP to manage any changes to individual project profiles within their
overall annual budget and approve funding for individual projects through the local LEP
assurance framework.
Please note that the figures do not include funding related to what are referred to as
Department for Transport ‘retained schemes’ or ‘tail majors’. Funding profiles for these
schemes will be for Department for Transport to sign off and agree. In addition, it does
not include funding that the LEP is expected to receive from Housing Revenue Account,
Regional Growth Fund, New Homes Bonus, or the European Structural Investment
Fund. Separate arrangements apply to that funding.
I hope that this information helps you and the Local Enterprise Partnership to plan
ahead and initiate work on projects due to start from 2016-17 onwards.

Yours,

Tom Walker
Director, Cities and Local Growth Unit
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
20th April 2015
ESTABLISHMENT OF THEME ADVISORY GROUPS
1.

Introduction
At the last meeting the Board approved the Black Country Assurance Framework
which included draft terms of reference for three Theme Advisory Groups (attached
as appendices to this report.
This report asks the Board to consider the next steps to establish the Groups
including:a)
b)
c)
d)

2.

Proposed LEP Board Member attendance/representation
Appointment of Chairs;
Frequency of meetings;
Recruitment of private sector members.

Recommendations

2.1 That the Board confirms the lead member arrangements and supports the proposals
for Private sector LEP Board representation at the Theme Group meetings.
2.2 That the Board considers the arrangements for the appointment of Chairs and
subject to the option chosen, relevant Board leads be approached concerning the
nomination of Chair or Vice-Chair as appropriate.
2.3 That the Board confirms that Theme Group meeting should be held quarterly and
that the calling of the Competitiveness Group should be an immediate priority.
2.4 That the Board supports the proposals for recruiting other private sector members to
the Groups.
3.

Report Detail.

3.1 The proposed membership of the three Advisory Theme Groups is set out in the
draft terms of reference appended to this report.
a) LEP Board Attendance/Representation
3.2 They all provide for all private sector Board Members to be members of all the
Groups. However, in drafting this provision it was not envisaged that all Board
Members would attend all meetings but that members would focus on the Theme
Group that encompasses their particular lead responsibilities (not that it would stop.
The Secretariat’s understanding of those roles is set out below:Theme

Board Member

Roles

People

Chairman

Lead on skills issues.
(Also ex-officio member of the
Country Executive Joint Committee)
1
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Business
Competitiveness
and Enterprise

Paul Brown

Access to finance Issues.

Andy Cox

(Also representative on West Midlands
Cross LEP Access to Finance Group and
the EU Area Committee)
Lead on international trade and foreign
direct investment issues.
Lead on social enterprise
Lead on planning issues

Chris Handy
Place Making and Simon
Land Theme
Eastwood

Chris Handy
Tom Westley

General

Ninder Johal

(Also Chair of the Funding Applications SubGroup and a LEP representative on the
Black Country Joint Advisory Group and
Black Country Joint Committee Working
Group (Heads of Regeneration)
Lead on housing and low carbon issues
Lead on enterprise zones (including foreign
direct investment issues).
(Also Chair of the Enterprise Zones
Management Steering Group and a LEP
representative on the Black Country Joint
Advisory Group)
Lead on communications and marketing
issues
(Also a LEP representative on the Black
Country Joint Advisory Group and the
alternate member on the Black Country
Executive Joint Committee.)

b) Appointment of Chairs
3.3 The terms of reference provide for Chairs of the Groups to be drawn from the private
sector and nominated by the Board. Members are asked to consider whether they
would want Chairs to be appointed from among the relevant LEP Board Leads or
private sector LEP Board membership.
3.4 An alternative would be that, if Members consider that, in light of their current
commitments and Board responsibilities, and in order to broaden the base of LEP
engagement, the Chairs could be drawn from the private sector generally and a LEP
Board lead could act as Vice-Chair to guide direction of work.
3.5 The People Theme Group is also incorporating the work of the former Employment
and Skills Board which was chaired by Paul Linton. Paul Linton has expressed a
willingness to continue to act, for the time being, as the Chair of the new Group.
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c) Timing of Meetings
3.6 It is envisaged that meetings will be held quarterly which would allow a programme
of meetings to be organised around one Theme Group meeting per month. The
Secretariat has had a number of recent discussions with the Chamber concerning
the development of LEP work and it is proposed that the immediate priority will be
establishing a meeting of the Business Competitiveness and Enterprise Group.
d). Membership
3.7 It is proposed that expressions of interest for general private sector membership via
the enewsletter. It is not envisaged that there will be a formal recruitment process
but interested people will be asked to complete a short form indication how they
could contribute/support the work of the particular group. In addition there are a
number of pre-existing groups that will be feeding into the Theme Groups and these
members will also be approached. [Prioritisation process?]
3.8 Following the elections a report will be submitted via Working Group and ABCA to
seek local authority representation on the Groups.
3.9 Other organisation will be approached directly and it is envisaged that this will have
been undertaken by the time of the meeting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents: None published sources
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Black Country People Theme Advisory Group (Employment and Skills
Board)
Draft Terms of Reference
1.

Remit
The role of the Black Country People Theme Advisory Group
(Employment and Skills Board)(Theme Group) is to act as the leading
strategic support body to the Black Country Local Enterprise
Partnership providing a forum for the engagement of private sector
employers and liaison with public sector employers to develop,
formulate and co-ordinate policies and proposals relating to
employability, education and skills that support the Black Country’s
strategic aim to grow its global supply chain with the world class skills it
demands, to maximise the benefits of the region’s location.

2.

Scope
The Theme Group will cover the whole spectrum of employment,
education and skills and other related areas to support the Black
Country Strategic Economic Plan’s objective of ensuring the Black
Country has a labour market with the right levels of skills and
qualifications to meet the needs of businesses from the area’s priority
growth sectors and that these businesses and their representatives can
inform and engage with this work..

3.

Terms of Reference
•

Work with and engage Black Country businesses to raise the skills
of the Black Country workforce; ensuring the Black Country has a
labour market with the right levels of skills and qualifications to meet
the needs of businesses from the area’s priority growth sectors.

•

Develop and advise the LEP and, as necessary, the Black country
Joint Committee, on bespoke interventions and meaningful support
for local companies that will increase their growth and business
competitiveness focussing on addressing the skills gaps in
transformational and enabling sectors.

•

Bring together the work of employers, Government and its
agencies, local authorities and education and skills providers to
work toward the development of a pipeline of projects and forms of
collaboration that ensure continued and sustained progress towards
the objectives of the Strategic Economic Plan.
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•

At the request of the LEP the Groups will make observations on
individual applications for funding where they fall within the Group’s
terms of reference.

•

To receive reports from the Black Country Consortium Intelligence
Unit and the Accountable Body on the progress and impact of
ongoing Growth Deal, City Deal and other relevant programmes
and on education and skills attainment performance to inform
discussion and development of future projects and programmes, to
develop a pipeline of projects towards the objectives of the Strategic
Economic Plan

•

To act as a vehicle for engaging a wide range of employers through
strengthening links with established representative bodies and
sector networks

•

4.

-

to promote collective understanding of the Black Country
Education and Skills offer, labour market and skills challenges,
especially for the Black Country sector priorities

-

to improve the responsiveness of employment, skills and
business support programmes to the needs of business.

To receive management reports from such projects within the
framework of the Strategic Economic Plan, Growth Deal, City Deal
or other relevant funding stream as may be requested or agreed
from time to time by the Local Enterprise Partnership or Joint
Committee, but including. for the time being, the Skills Factory and
Talent Match programmes

Membership
The Membership of the Theme Group will not exceed 20 Members
drawn from:•

Private Sector Chair nominated by the Local enterprise Partnership

•

Private sector LEP Board Members

•

7 Employers (drawn primarily from priority sectors – advanced
manufacturing, building technologies and construction, transport
technologies including Aerospace, business services and
environmental technologies);

•

One private sector member of each of the Engineering Employers
Federation, Black Country Chamber and Black Country Federation
of Small Business

•

2 Black Country Local Authority Cabinet
responsibility for education and/or adult skills.

Members

with
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5.

•

Black Country Local Authority Head of Regeneration of Executive
Director with responsibility for skills and /or education.

•

One Principal of a Further Education College

•

Vice-Chancellor or other senior management representative of
Higher Education Institution (HEI)

•

One Principal of Black Country Adult Skills Colleges

•

Chief Executive of Education Central Multi Academy Trust

•

Black Country Consortium Ltd. Chief Executive

Theme Group Advisors
The following Government Departments, organisations and agencies
shall be entitled to nominate appropriate advisers to attend meetings to
report, support and advise as necessary on relevant issues, themes,
proposals and projects within the Board’s terms of reference:•

Other Local Authority members and offices,

•

BIS Local

•

Dept of Work and Pensions (DWP)/Jobcentre Plus

•

National Apprenticeship Service,

•

Skills Funding Agency

•

Black Country Training Providers Group

•

UK Commission for Employment and Skills

Any other organisation and agency which wishes to inform the work of
the Board, which has an official presence within the Black Country or
engagement with skills and employment development in the Black
Country, subject in any case to the agreement of the Chair.
6.

Qualifications
Unless otherwise specified all Members and Board Advisers will be
expected to be senior postholders at either Managing Director, Chief
Executive, Principal, Regional Director or Board of Director or
Executive Management Team level within their respective
organisations..
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Black Country Business Competitiveness and Enterprise Theme
Advisory Group
Draft Terms of Reference
1.

Remit
The role of the Black Country Business Competitiveness and
Enterprise Theme Advisory Group (Theme Group) is to:a) Act as the leading strategic support body to the Black Country
Local Enterprise Partnership providing a forum for the engagement
of private sector employers, intermediaries and liaison with public
sector agencies to develop, formulate and co-ordinate policies and
proposals relating to:•
•
•
•
•
•
•

strategic company engagement;
innovation;
sector development;
social enterprise;
exploiting global opportunities;
business support; and
access to finance.

b) Support the Black Country’s strategic aim of enabling businesses in
our key sectors to grow and deliver our contribution to the
implementation of the Black Country Strategic Economic Plan
(SEP) through the development of our economic, social and
physical infrastructure.
2.

Scope
The Theme Group will cover the whole spectrum of business growth
and support and other related areas to support the Black Country
SEP’s objective of growing the Black Country supply chain and
becoming globally competitive. The Group will advise on activity to
support a significant number of leading manufacturing companies and
facilitate a significantly higher number of business births in order to
achieve the challenging growth aspirations of the Black Country
Strategy.

3.

Terms of Reference
•

Work with and engage Black Country businesses and
intermediaries to champion workstreams in respect of strategic
company engagement, innovation, sector development, social
1
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enterprise, exploiting global opportunities business support and
access to finance on behalf of the Black Country LEP.
•

Develop and advise the LEP and, as necessary, the Black Country
Joint Committee, on bespoke interventions and meaningful support
for local companies that will increase their growth and business
competitiveness focussing on transformational and enabling
sectors.

•

Bring together the work of employers, Government and its
agencies, local authorities and business intermediaries to champion
the application of funding opportunities to maximise impact on Black
Country businesses and work toward the development of a pipeline
of projects and forms of collaboration that ensure continued and
sustained progress towards the objectives of the Strategic
Economic Plan and

•

At the request of the LEP the Group will make observations on
individual applications for funding where they fall within the Group’s
terms of reference.

•

To receive reports from the relevant informal or other time-limited
Groups, the Black Country Consortium Intelligence Unit and the
Accountable Body on the progress and impact of ongoing Growth
Deal, City Deal, EU and other relevant programmes and policy
initiatives to inform discussion and development of future projects
and programmes, to develop a pipeline of projects towards the
objectives of the Strategic Economic Plan

•

To act as a vehicle for engaging a wide range of employers through
strengthening links with established intermediaries and sector
networks
-

to promote collective understanding of the global opportunities,
investment and access to finance challenges facing Black
Country businesses and social enterprises especially for the
Black Country sector priorities

-

to improve the responsiveness of Government, public agencies
and financial investment institutions to the needs of business in
the areas of investment, growth and export opportunities.

•

To receive management or other reports from such projects within
the framework of the Strategic Economic Plan, Growth Deal, City
Deal or other relevant funding streams as may be requested or
agreed from time to time by the Local Enterprise Partnership or
Joint Committee, but including. for the time being, the Growth Hub
and Invest Black Country

•

Scrutinise the current direction of delivery partnerships, relevant to
these terms of reference discussing and making recommendations
2
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for future activity working towards the objectives of the Strategic
Economic Plan;
4.

Membership
The Membership of the Theme Group will not exceed 20 Members
drawn from:Private Sector Chair nominated by the Local Enterprise Partnership
Private Sector LEP Board members (ex officio)
7 Employers (drawn primarily from priority sectors)
One private sector member of each of the Engineering Employers
Federation, Black Country Chamber and Black Country Federation of
Small Business
1 Black Country Social Enterprise Cabinet Member
A Black Country Local Authority Head of Regeneration or Executive
Director with Responsibility for Business Support
Black Country Consortium Ltd Chief Executive

5.

Theme Group Advisors
The following Government Departments, organisations and agencies
shall be entitled to nominate appropriate advisers to attend meetings to
report, support and advise as necessary on relevant issues, themes,
proposals and projects within the Board’s terms of reference:•

Other Local Authority members and offices,

•

University of Wolverhampton

•

BIS Local

•

UKTI

•

Manufacturing Advisory Service

•

Invest Black Country

•

Growth Hub Director

Any other organisation and agency which wishes to inform the work of
the Board, which has an official presence within the Black Country or
engagement with business development and support in the Black
Country, subject in any case to the agreement of the Chair.
3
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6.

Qualifications
Unless otherwise specified all Members and Board Advisers will be
expected to be senior postholders at either Managing Director, Chief
Executive, Principal, Regional Director or Board of Director or
Executive Management Team level within their respective
organisations..
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Black Country Place Making and Land Theme Advisory Group
Draft Terms of Reference
1.

Remit
The role of the Black Country Place Making and Land Theme Advisory
Group (Theme Group) is to:a) Act as the leading strategic support body to the Black Country
Local Enterprise Partnership providing a forum for the engagement
of private sector employers, intermediaries and liaison with public
sector agencies to develop, formulate and co-ordinate policies and
proposals relating to:•
•
•
•
•
•
•

Brownfield Land
Infrastructure and transport scheme development;
The supply of suitable employment land to meet business
growth requirements;
Enterprise Zones;
Housing supply and delivery;
Place making including the visitor economy, cultural offer and
environmental enhancements;
The low carbon economy

b) Support the Black Country’s strategic aim of enabling businesses in
our key sectors to grow and deliver our contribution to the
implementation of the Black Country Strategic Economic Plan
(SEP) through the development of our economic, social and
physical infrastructure
2.

Scope
The Theme Group will cover the whole spectrum of Place Making and
related areas to support the Black Country Strategic Economic Plan’s
strategic aim of establishing the Black Country as a place to work, live
and invest.

3.

Terms of Reference
•

Work with and engage Black Country businesses working in the in
the place making theme area to achieve the Black Country Strategic
Economic Plan’s objectives within this strategic area.

1
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•

Develop and advise the LEP and, as necessary, the Black country
Joint Committee, on bespoke interventions and meaningful support
to achieve these objectives.

•

Make recommendations to the LEP Board on relevant policy and
funding issues; and

•

Make recommendations to the LEP to ensure that transport
investment in the Black Country aligns with regional and national
challenges and supports the SEP strategic priorities the Black
Country. This will include the monitoring of the delivery of transport
schemes within the Growth Deal

•

Bring together private sector, Government and its agencies, local
authorities and third sector to work toward the development of a
pipeline of projects and forms of collaboration that ensure continued
and sustained progress towards the objectives of the Strategic
Economic Plan.

•

At the request of the LEP the Groups will make observations on
individual applications for funding where they fall within the Group’s
terms of reference including any proposed transport schemes.

•

To receive reports from the Black Country Consortium Intelligence
Unit and the Accountable Body on the progress and impact of
ongoing Growth Deal, City Deal and other relevant programmes to
inform discussion and development of future projects and
programmes, to develop a pipeline of projects towards the
objectives of the Strategic Economic Plan

• To act as a vehicle for engaging a wide range of employers through
strengthening links with established representative bodies and
sector networks to promote collective understanding of the
challenges facing the Black Country within the areas defined in
these terms of reference and their implications and opportunities for
the achievement of the Strategic Economic Plan objectives.
•

4.

To receive management reports from such projects and groups
within the framework of the Strategic Economic Plan, Growth Deal,
City Deal or other relevant funding streams as may be requested or
agreed from time to time by the Local Enterprise Partnership or
Joint Committee, but including. for the time being, the Enterprise
Zone Management Steering Group, Green Growth Group, Visit
THE Black Country Partnership and the Black Country Environment
Forum

Membership
The Membership of the Theme Group will not exceed 20 Members
drawn from:-

2
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5.

•

Private sector Chair nominated by the LEP Board.

•

Private sector LEP Board members (ex officio)

•

9 Private sector representatives drawn primarily from sectors
engaged with this theme area;

•

One private sector member of each of the Black Country Chamber
and Black Country Federation of Small Business

•

Homes and Community Agency Head of Midlands Central

•

One representative of housing associations operating in the Black
Country

•

2 Black Country Local Authority Cabinet
responsibility for the relevant theme area.

•

Black Country Local Authority Head of Regeneration of Executive
Director with responsibility for place making areas.

•

One representative of the Birmingham and Black Country Local
Nature Partnership

•

One representative of a Higher Education institution with academic
expertise in a field related to the Advisory Group’s terms of
reference.

•

Black Country Consortium Ltd. Chief Executive

Members

with

Theme Group Advisors
The following Government Departments, organisations and agencies
shall nominate appropriate advisers to attend meetings at the request
of the Theme Group to report, support and advise as necessary on
relevant issues, themes, proposals and projects within the Board’s
terms of reference:•

Black Country Transport Officers Group and Black Country Director
of Transport

•

Other appropriate local authority members and officers.

•

Integrated Transport Authority,

•

Centro

•

DEFRA and its Agencies
3
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•

Highways Agency and Dept. for Transport,

•

Canal and Rivers Trust

•

Birmingham and Black Country Wildlife Trust

•

Severn Trent and South Staffs Water Authorities.

Any other organisation and agency which wishes to inform the work of
the Board, which has an official presence within the Black Country or
engagement with Place theme development in the Black Country,
subject in any case to the agreement of the Chair.
6.

Qualifications
Unless otherwise specified all Members and Board Advisers will be
expected to be senior postholders at either Managing Director, Chief
Executive, Principal, Regional Director or Board of Director or
Executive Management Team level within their respective
organisations..
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DRAFT
Minutes of a Meeting of the Black Country Growing Places
Fund Sub-Board
23rd March 2015 at 12.30am at Wolverhampton Science Park,
Glaisher Drive, Wolverhampton
Present:
Simon Eastwood
Tom Westley
Chris Handy

Carillion (Chair)
Westley Group
Accord Housing

In Attendance:
Andrew Stott
Wayne Langford
Dan Carins
Nigel Easom
Paul Mountford
Conrad Parke

Black Country Consortium Ltd
Black Country Consortium Ltd
Black Country Consortium Ltd
Black Country Consortium Ltd
Sandwell MBC
Sandwell MBC

Apologies:
Paul Brown
Ninder Johal

Ernst Young
Nachural Communications

01/15 Minutes
The minutes of the meeting held on 11th December 2014 were
submitted.
Agreed that the minutes of the meeting held on 11th December 2014
be received and confirmed as a correct record.

02/15

Black Country Assurance Framework and Terms of Reference
The Sub-Board was informed that the LEP, as part of the Growth Deal
process, had to establish an Assurance Framework setting out details
of the Partnership’s Governance including terms of reference,
membership and details of Sub-Committees, working groups, etc. In
drawing up these documents the opportunity had been taken to revisit
this Sub-Group’s terms of reference and suggest a simpler title –
‘Funding Applications Sub-Group’.
It was noted that the Framework required that the LEP Board’s
meetings be conducted in accordance with Local Government Access
to Information procedures and that local government requirements had
been introduced in respect of declarations of interest.
Agreed:1)
2)

3)

03/15

that the revised terms of reference and title of the Sub-Group as
appended to these minutes be approved;
that, as far as practicable, the requirements of the Access to
Information rules should be followed in conducting the SubGroup’s proceedings;
that the provisions of the Members’ Code of Conduct included in
the Assurance Framework be noted.

Governance and Delivery of the Growing Priority Sectors in the
Black Country Growth Deal (‘Growth Deal’) Programme
The Sub-Board received a report on revised arrangements for the
governance and delivery of the Growing Priority Sectors in the Black
Country Growth Deal (‘Growth Deal’) Programme. The Growing Priority
Sectors Regional Growth Fund was one of the projects agreed with
Government as part of the Black Country’s Growth Deal the Fund
would act as a three year £6 million Access to Finance project to
strengthen the capacity of Black Country businesses to take advantage
of new market opportunities. This would provide access to finance to
grow Priority Sectors via capital investment in plant, machinery &
property. The project would provide grants to businesses with growth
projects that could not find adequate finance. Businesses in the Black

Country’s key sectors would be prioritised. Grants would range from
£100,000 to £1 million and would be available for capital investment in
plant, machinery and property. The beneficiaries of the Fund would
receive up to a maximum 30% support towards the total project cost.
The new programme would be delivered using broadly the same
processes and governance arrangements as previous rounds of RGF.
However, lessons had been learned from the previous RGF
programme and some changes in the process were proposed:Expression of Interest (EoI) Stage - the EoI form had been simplified to
highlight potential eligibility and deliverability issues. EoIs would be
appraised by a panel of local authority access to finance officers to
ensure a consistent process;
Application Stage - the application form would be changed to highlight
the business case for the proposed project (based on an Internal Rate
of Return calculation). Applications would be appraised by a panel so
that potential obstacles were identified earlier in the process. The
scoring template for applications would be adjusted to place greater
emphasis on value for money by changing the weighting on jobs
created (as opposed to safeguarded), the value of the jobs, sector and
additionality.
The Sub–Board discussed the proposed scoring template for
applications and discussed the relative weightings for wage levels, the
role of credit ratings and the value of leverage.
Due Diligence and State Aid Stage - a single Due Diligence provider
process would be adopted with the provider employed by the
Accountable Body. The cost would only be charged to the applicant if it
was successful. A State Aid review would run in parallel carried out by
the Accountable Body.
The Sub-Board would act as the programme’s Programme Board
receiving, and advising on, quarterly reports that included updates on
the programme’s progress, performance, risk register and specific
concerns. The Sub-Board also noted that, as the Fund was smaller

than previous rounds there were opportunities to prioritise particular
types of application.
Agreed:1)

2)

3)

04/15

that the proposed changes to the application process and delivery
arrangements for the Growing Priority Sectors fund be supported
including:a) the proposed changes to the EOI form;
b) the use of a panel of Access to Finance officers to appraise
EOI’s;
c) the proposed changes to the Application form;
d) the use of finance, state aid and due diligence experts to
appraise application forms;
e) the change to single a due diligence provider process;
f) that companies unsuccessful at due diligence stage should not
have to pay for the due diligence review;
g) that the Sub-Board act as the programme’s Programme Board;
that further consideration be given to the scoring template in the
light of the discussion outlined above and that a further draft be
circulated to the Sub-Board;
that no decision be made on the prioritisation of the type of
investment at this stage but that the scope for this approach
should be reviewed as fund moves forward.

PWLB City Deal Investment Loan Fund Update
The Sub-Board considered an updated on the current position of the
fund, issues that had arisen to date and potential solutions to rectify
these issues. In relation to specific projects it was reported that:i)
ii)
iii)

OPUS Blueprint – a contract was signed and funding drawn down
from Sandwell in August 2014;
Target Point, Bull Lane, Moxley - application withdrawn;
Prime 10 - Heads of Terms had been agreed with the applicant.

The Sub-Board was also informed that, following research by Sandwell
Council Legal Services, a range of possible options for operating the
scheme have been identified and, where possible, it was proposed to

operate the scheme on the basis of the Market Economy Lender
Principle (“MELP”). In order for a loan to be compliant with MELP (and
therefore state aid compliant) it had to be proven, through regular
market testing, that the loan terms being offered were comparable to
terms available commercially in the market.
The Sub-Board also noted that there had been no change to the
requirement from HM Treasury for six monthly interest payments to be
made by Sandwell Council for each loan drawn down via PWLB. I
there was no resolution of the issue the interest payments would need
to be passed onto the applicant thus negating the option of rolled up
interest.
Agreed that the update including the position of projects and position
concerning Treasury requirements be noted.
05/15

Growing Places Update
Paul Mountford reported on the current position of the Growing Places
Fund.
Agreed that a report be submitted to the next meeting on options to
optimise the use of the Fund and developing a pipeline of proposals.

The meeting ended at 2.30pm
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Black Country Funding Applications Sub-Group
Draft Terms of Reference
1. Terms of Reference
The Sub Group will make recommendations to the partnership Board on:•

Applications for Regional Growth, Growing Places and City Deal
Public Works Loan Board funding.

•

The criteria and processes for assessing these applications and
terms and conditions to be attached to agreed grants and loans

•

Monitoring the spend and progress of approved projects and the
delivery of outputs and proposals to increase the take up, recycle or
otherwise allocate or prioritise the use of the relevant funds

2. Membership
The Membership of the Sub-Group will comprise five private sector
members of the LEP Board one of whom will be appointed as Chair

3. Attendance at Meetings
Notwithstanding the requirements of the Local Enterprise Partnership
Access to Information Rules, meetings will be attended by:
i.

Sub-Group Members,

ii.
The Black Country Consortium Chief Executive as head of the
Partnership Secretariat she may designate and such other agents of
the Secretariat employed to support the process of assessing
applications.
iii.
Designated officers of the Accountable Bodies for the relevant
funds;
iv.
A representative from the Department for Communities and
Local Government
v.
Other observers by resolution of the Sub-Group or at the request
of the Chair of the Sub-Group where expert input is required for a
particular application or to advise on the management or use of the
relevant funds;
4. Proceedings of the Sub-Group.
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Proceedings of the Sub-Group will be conducted in accordance with the
terms of the Black Country Local Enterprise Partnership Quality
Assurance Framework as appropriate

2

BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
20 April 2015

Black Country LEP Communications report, March 2015
1.

Introduction
The purpose of this report is to summarise the LEP communications activity and its impact
in March 2015.

2.

Recommendations

2.1

That the Board notes this report.

2.2

That the Board approves the proposed approach to communications for the superfast
Broadband project.

3. Communications report March 2015
3.1 Focus of activity in March
•
•
•
•
•
•
•
•

Maximising LEP communications ahead of the election purdah which commenced on
30 March
Black Country participation at MIPIM
Arrangements and targeting companies to attend a joint BIS, UKTI, LEP event on 14
April to encourage more companies to enter the Queens Awards
The Black Country Economic Review presentation at Dudley Evolve on 19 March and
media coverage
Progress in the Darlaston part of the Enterprise Zone
Discussions with BT on the Broadband project communications approach
Black Country Growth Deal Communications framework for the Government Cities and
Local Growth Unit and work with individual projects
Preparations for the LEP conference on 15 April at the Hawthorns

3.12 LEP e newsletter
Distributed 25 March, with the following content:
•
•
•
•
•
•
•
•
•
•

2015 Black Country Economic Review highlights and link to report
The Black Country is open for business at MIPIM
Skills Factory launches Leadership and Management Programme
Stewart Towe EEF Future Manufacturing Midlands Champion
The Black Country achieves second highest national growth rate
Work begins clearing Darlaston EZ site
Access to Finance team secures £1m for 29 companies
Building Better Opportunities management partners sought
Big Centre TV launches from Walsall
News and events from business networks – with direct links to Black Country Chamber
bulletin, BCABA news, FSB events and Growth Hub events.
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The newsletter has been designed for headline summaries to be read at a glance with
more detail to click through if the reader is interested.
Analysis:
- Emails sent - 3,279
- Emails delivered 3,238 - 98.75% success
- Views & forwards -1,545
- Unique opens 648 - 20%
- Unique user click through - 2.3%
- Soft bounces - 0.98%
Open rate (the number of emails sent out opened by the recipients divided by the total
number emails sent as a percentage) averages vary dependent on sector, with average
rates ranging from 17% - 19.5%.
The last 3 editions of the LEP e newsletter have achieved 21%, 24% and 20% open rates
within 2- 3 days.
In addition to the direct emails, all of the partner business organisations which are featured
with links to their sites have agreed to reciprocally disseminate the LEP newsletter link to
an estimated 6,000 additional business contacts.
3.13 Website
The LEP website featured 3 news stories and a link to the March newsletter and its stories.

3.14 Tweets
• 29 Tweets, 30 retweets
• LEP followers increased from 3,448 on 9 March to 3,518 on 9 April.
Some of the most popular tweets were:
Black Country LEP @blackcountrylep · Mar 3
Andy Cox, LEP board member at Digital Bootcamp on #GrowthAccelerator @mas_works @UKTI advice to
grow exports http://bit.ly/1DCM7IF
Black Country LEP @blackcountrylep · Mar 10
LEP board member Tom Westley - the Black Country is open for business at MIPIM in @ExpressandStar
http://bit.ly/1jeQFQA
Black Country LEP @blackcountrylep · Mar 16
The Black Country - a great place to do business, new @invest_bc website
http://www.investblackcountry.com 10 retweets
Black Country LEP @blackcountrylep · Mar 19

Black Country growth is on track - GVA now £20bn, 4.5% GVA rise in 2013, 2nd highest of growth
in all 39 LEP areas 4 retweets
Black Country LEP @blackcountrylep · Mar 23
Black Country economy now worth £20bn, download 2015 Review http://bit.ly/1boaxPA Story
@ExpressandStar http://bit.ly/19dVSVq 10 retweets 1 favorite
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3.15 LEP Communications Plan
An updated LEP communications plan will developed for review by the Board by June
2015. This will be consistent with the Government Communications Service framework
and will focus on how to increase penetration and engagement with the LEP’s business
audience.

3.2 Express & Star coverage
LEP column on 10 March by Tom Westley on participation at MIPIM

3.21 Coverage in print and online on the 2015 Economic Review
http://www.expressandstar.com/news/2015/03/22/black-country-worth-20bn-a-year/

The Express & Star extensively used the infographics and images we supplied
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3.3 Black Country Broadband Communications framework
The following approach was agreed with the BT communications team as a framework for
developing a project communications plan.
1) Objectives
• 97.8% fibre coverage by 30 June 2017
• 49,841 premises passed – THP (Total Homes Passed incl businesses)
• Around 400 cabinets (structures) will be upgraded.
• BDUK target – minimum take up of 20% of SFBB, on cabinets upgraded, although
pushing for 50%.
• Positive media coverage – promote SFBB benefits, achieving at least monthly
coverage
2) PR aims
• To set and manage expectations about what the programme will deliver and when
• To maintain a regular flow of good news into the public domain to maintain and
increase awareness throughout the programme
• To ensure owners of other key audiences are aware of this information and are
able to access it
• To ensure information is accurate, clear, timely and relevant
3) Messages – for consistent use
Take up – business & residents
• Benefits – speed, size of information etc
• Choice of supplier
• Affordability – you have to pay for it
• Upgrade
The project: The Black Country Broadband project is phased over two years. This
investment has been planned in the most cost effective way to ensure access to Superfast
Broadband reaches 98% of business and residential premises and seeking means to
address the remaining 2%.
4) Communications tools
• Black Country Broadband Project visual identity
• Bespoke web pages for the Project
• web content – summary, FAQ’s, case studies, rollout map
• Councils need to ensure prominent links on their own sites
5) Communications / coverage milestones
• 1st Cabinet live in June – photo call with stakeholder reps, new Minister
- Set context & expectations for whole project
- Need 5-6 weeks to agree best location and set up
• Milestones: 10, 50, 100, 250 cabinets / 10,000 premises passed etc.
• Themed cabinet unveilings – seasonal, cultural
• Bespoke opportunities – quirky businesses, council leaders homes
• Engage local schools, businesses, sports clubs etc
6) Communications channels
1) Positive coverage in local media – Express & Star, weeklies, radio
2) Targeted comms for businesses and residents & case studies to explain benefits
3) Black Country LEP & BT channels – website, newsletter, tweets, publications,
corporate comms e.g. LEP annual review
4) Business networks – BCCC, FSB, BCABA, Growth Hub - promote vouchers
5) Dudley, Sandwell, Walsall, Wolverhampton Councils – via comms channels,
facilitate local champions and community groups linked to cabinets
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7) Protocols to be agreed
• Communications to be shared and signed off by both BT and Black Country LEP
• 4 Councils – meetings with each council, steering group rep & Heads of
communications, to ensure councils understand their role and local networks.

3.4 Media coverage
The advertising equivalent value of coverage achieved for March 2015 was £131,147
Highlights include:
TV - BBC Midlands Today 19/03/2015
Tom Westley interview on BBC Midlands Today on the demolition of the gasholders in the Darlaston EZ area

General
Black Country worth £20bn a year
West Midlands Express & Star (Web), 22/03/2015, Unattributed
which is going to have an economic impact. "And generally we still have issues over poverty and deprivation
we need to tackle." To download a copy of the report visit: http://www.theblackcountry.com/intelligence/intelligence-reports/annual-economic-review [sourcelink]
New review paints rosy picture of Black Country economy
BusinessDesk (Web), 23/03/2015
key areas including employability, competitiveness and infrastructure, building on our unique competitive
assets to ensure that more of the products made in the Black Country are sold around the world.” Stewart
Towe, chair of the Black Country LEP said: “This review demonstrates that we are serious about applying
economic intelligence to ensure the LEP tackles barriers to business growth.
Bosses to bring fast broadband
Express and Star (Wolverhampton), 03/03/2015, p.5, Unattributed
broadband coverage to 98 per cent of the Black Country. Currently 60 per cent of businesses in the Black
Country have access to super-fast broadband but local authorities and the Black Country Local Enterprise
Partnership have been working together to secure funding. It is hoped coverage will be increased to 98 per
cent in two years.
Skills Factory
Black Country skills factory launches Leadership and Management Programme
MidlandsBusinessNews.co.uk (Web), 16/03/2015, Unattributed
will run between April and December 2015, with the first course taking place at Thomas Dudley Ltd on
Wednesday 15 April. The course programme has been developed in response to a Black Country LEP skills
audit in 2013 which identified management and leadership skills shortages across the manufacturing sector
and the project is funded by the UK Commission for Employment and
Skills Factory launch of leadership scheme
Express and Star (Wolverhampton), 17/03/2015, p.24, Unattributed
12 courses will run from April to December with the first taking place at Thomas Dudley Ltd on April 15. The
course programme has been developed in response to a Black Country LEP skills audit in 2013 which identified management and leadership skills shortages across the manufacturing sector
Business education for Black Country bosses
The Birmingham Press (Web), 13/03/2015, Birmingham Press
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between April and December 2015, with the first course taking place at Thomas Dudley Ltd on Wednesday
15th April. The course programme has been developed in response to a Black Country LEP skills audit in 2013
which identified management and leadership skills shortages across the manufacturing sector and the project
is funded by the UK Commission for Employment and Skills
Treatment for bigger aero components
Engineering Capacity Magazine, 01/02/2015, p.24, Unattributed
can bring to both the employee and customer perspective, so it is with that in mind that we planned the
improvements to both workshop and office space." Working with The Black Country Skills Factory and Dudley
College, AHT has taken on a further three apprentices, bringing the total workforce to 55
Growth Deal Projects
Civic Hall to get extra capacity
Birmingham Mail (Central City Final), 12/03/2015, p.31
Association Annual Conference, part of the International Live Music Conference in London. He told delegates
about the upcoming £10.4 million refurbishment to the Civic and Wulfrun Halls funded by the Black Country
Local Enterprise Partnership Growth Deal and Wolverhampton City Council.
Funds boost for Bilston renovation
Wolverhampton Chronicle, 12/03/2015, p.2, Unattributed
Government Growth Deal funding. Last year, the Government announced the city council had been successful
in securing £3.25 million in growth funding for the Bilston Urban Village project through the Black Country Local
Enterprise Partnership.
Unique facilities unveiled for site
Express and Star (City Final), 06/03/2015, p.35, Unattributed
THE University of Wolverhampton, in partnership with Black Country local Enterprise Partnership, has agreed
to fund the development of a key strategic site at the University of Wolverhampton Science Park. The land,
locally known as the 'Opportunity Site', was procured as a key strategic site in 2011. With support of a £4.8M
grant from the Black Country Growth Deal
Regeneration is gathering pace
Express and Star (Walsall), 05/03/2015, p.4, Unattributed
Government Growth Deal funding. Last year, the Government announced the city council had been successful
in securing £3.25 million in growth funding for the Bilston Urban Village project through the Black Country Local
Enterprise Partnership. Cabinet members formally approved the project funding on Wednesday, which can
now be used as the project starts to get off the ground, meaning additional
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3.5 Enterprise Zone communications report January - March 2015
Distributed to the Black Country EZ officer group, the DCLG EZ team and BIS
3.51 Express & Star Regeneration 2015
Published 20 January in the paper and as a glossy run on supplement, with the following
LEP contribution:
 A foreword to the publication by Stewart Towe, referring to the EZ
 Full page editorial with photos covering the Enterprise Zone, regeneration in strategic
centres, Invest Black Country and the Skills Factory

3.52

EZ Best practice bulletin

The Black Country EZ features as case study of integrating the EZ into LEP
communications in the DCLG EZ team best practice bulletin.
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3.53

LEP 2014 Annual Review

The EZ was profiled in the Chair’s introduction and a photo of the Queen opening JLR at
i54.

3.54

Site opportunities section in new invest website

The website was created by LEP funding drawing down ERDF match for a £20k budget.
The main development took place early in 2015 and the site was operational for MIPIM.
http://www.investblackcountry.com/development-opportunities/
There is a dedicated section for site specific investment opportunities, which includes the
following EZ sites:
• i54 and Lupus Park in Wolverhampton
• Aspect 2000, Gasholders sit, Parallel 9-10 and Phoenix 10 in Darlaston

3.55

Proposed Ministerial visit 5 March

Arrangements were put in place with DCLG for a proposed visit by Local Growth Minister,
Penny Mordaunt to i54. The visit did not take place.
The Black Country EZ - i54 and Darlaston have been proposed to BIS for Black Country
visits by new ministers after the election.
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3.56 MIPIM 10-13 March
The Black Country EZ was a key platform for the Black Country participation in MIPIM as
part of the Greater Birmingham stand.
The press release included the following quote:
Tom Westley, lead on the Black Country Enterprise Zone, said:
"The Black Country has a unique history of driving innovation forward, we are leading the
way through world-class manufacturing and engineering and are seeing record levels of
private sector investment".
"The Black Country Enterprise Zone, described as the most successful in the UK, has
seen unprecedented growth through a public and private sector partnership approach and
we want to talk to potential investors about how they can be part of this success. MIPIM
creates a fantastic opportunity to showcase how collectively the West Midlands’ Enterprise
Zones are creating thousands of jobs, attracting significant investment and driving the
economy forward.”
MIPIM was the subject of the Express & Star LEP column 10 March 2015

MIPIM coverage achieved:
Region outlines MIPIM offering
Birmingham Post, 26/02/2015, p.42, Graeme Brown
the 12,530 jobs created since 2012 by the Government's 24 enterprise zones based nationwide. At MIPIM,
speakers include Andy Street, chair of the Greater Birmingham and Solihull LEP; Tom Westley, Black Country
LEP lead for the enterprise zone; and Rob Groves, senior project director at property developer Argent will
highlight the impact of the West Midlands' enterprise zones on the
Region joins forces to promote at MIPIM
The Birmingham Press (Web), 26/02/2015, Birmingham Press
12,530 jobs created since 2012 by the government’s 24 enterprise zones based nationwide. At MIPIM,
speakers including Andy Street, Chair of the Greater Birmingham and Solihull LEP; Tom Westley, Black
Country LEP lead for the Enterprise Zone; and Rob Groves, Senior Project Director at property developer
Argent will highlight the impact of the West Midlands’ Enterprise Zones on the
Regeneration makes the Black Country a prime destination
Birmingham Post, 05/03/2015, p.27, Unattributed
A HOST of schemes to boost the Black Country economy will go on show in Cannes. The regeneration of
Wolverhampton city centre, the Black Country Enterprise Zone and plans for 47,000 homes are among the
priorities for the region. Tom Westley, lead on the Black Country Enterprise Zone, said
Driving the Black Country economy forward
Express and Star (Wolverhampton), 10/03/2015, p.25, Unattributed
The Black Country is open for business and driving the economy forward, writes Tom Westley, Black Country
LEP lead for the Black Country Enterprise Zone. The Black Country is home to a world class manufacturing
and engineering base, one of the UKs leading supply chain
Black Country makes case for enterprise zone investment
Insider Media Limited (Web), 10/03/2015, Unattributed
from Birmingham and Coventry to share expertise and highlight opportunities at two events, focusing on
enterprise zones and high value manufacturing in the automotive sector. Tom Westley from the Black Country
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Local Enterprise Partnership will tomorrow (11 March 2015) focus on how the Black Country Enterprise Zone,
a hub for advanced manufacturing, has secured investment of more than £1.5bn
Black Country makes case for Enterprise Zone investment
Midlands Insider Daily, 10/03/2015, p.9, Unattributed
partners from Birmingham and Coventry to share expertise and highlight opportunities at two events, focusing
on enterprise zones and high value manufacturing in the automotive sector. Tom Westley from the Black
Country Local Enterprise Partnership will tomorrow (11 March 2015) focus on how the Black Country
Enterprise Zone, a hub for advanced manufacturing, has secured investment of more than £1.5bn
What they said...
Birmingham Post, 19/03/2015, p.12, Unattributed
Tom Westley, Black Country LEP lead for the Black Country Enterprise Zone, said: "MIPIM has proved to be a
great opportunity to raise the profile of the Black Country and our investment
MIPIM 2015: How was it for you?
Insider Media Limited (Web), 25/03/2015, Unattributed
"Finally, our stronger, more experienced team, ranging from the leader and chief executive of the city council,
through to the head of Roll-Royce's global property estate." Tom Westley , Black Country Local Enterprise
Partnership lead for the Black Country Enterprise Zone, said: "MIPIM has proved to be a great opportunity to
raise the profile of the Black Country

Tweets:
Black Country LEP @blackcountrylep · Mar 10
LEP board member Tom Westley - the Black Country is open for business at MIPIM in
@ExpressandStar http://bit.ly/1jeQFQA
Business Birmingham retweeted
Invest Black Country @invest_bc · Mar 11
Standing room only as @blackcountrylep presents the Black Country Enterprise Zone at
#MIPIM2015 with @business_bham

3.57 Demolition of Darlaston Gas holders
PR coordinated with Walsall Council and National Grid for the start of work on the removal
of two redundant gas holders at a 20-acre site in Darlaston Road. This is the second
largest site within the Darlaston part of the Black Country Enterprise Zone.
Tom Westley was interviewed by BBC Midlands Today on 19 March.
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M6 gas holder demolition to start
Express and Star (City Final), 25/03/2015, p.4, Lisa O'brien
of the two James Bridge gas holders last September and work at the 20-acre site in Darlaston Road is due to
start within the next week. Tom Westley, from the Black Country Local Enterprise Partnership Board, said:
"The removal of these gas holders is a huge step in the regeneration of the area.
Black Country industrial monuments set for demolition
BusinessDesk (Web), 25/03/2015, Unattributed
A PAIR of unloved industrial monuments is being removed from the Black Country skyline in order to aid the
area’s regeneration. Representatives from Walsall Borough Council and the Black Country Local Enterprise
Partnership (LEP) joined staff from National Grid ahead of work to start dismantling the two giant gas holders
next to the M6.
Gas holders near M6 Walsall to be flattened to make way for regeneration
Walsall Advertiser (Web), 28/03/2015, Unattributed
Tom Westley, Black Country LEP board lead for the Enterprise Zone, Councillor Mohammad Nazir, portfolio
holder for regeneration at Walsall Council and Matthew Pearce, commercial property planning
Enterprise Zones retweeted

Black Country LEP @blackcountrylep · Mar 25
Demolition of gas holders opens up Darlaston 20 acre development in Black Country
#EnterpriseZone http://bit.ly/1FF4eDT

3.58 General EZ media coverage
Insider magazine were provided with detailed background information, quote and
photograph for their Midlands EZ feature in the April edition (scan attached).
Rapid transit may be the perfect link - transport chiefs
Birmingham Mail (Central City Final), 26/01/2015, p.8, Andy Richards
and types of vehicle can offer the best options in terms of connectivity, economic benefit and value for money.
It would also take into consideration new developments such as the Black Country Enterprise Zones at i54 and
Darlaston and the need to link into the HS2 high speed rail line
Trams and light rail linking key town and cities a priority for travel bosses
West Midlands Express & Star (Web), 26/01/2015, Unattributed
determine which routes and types of vehicle can offer the best options in terms of benefit and value for money.
It would also take into consideration new developments such as the Black Country Enterprise Zones at i54 and
Darlaston.
Tram and rail link moves are revived
Express and Star (Wolverhampton), 30/01/2015, p.14, Nigel Slater
Country local authorities in Wolverhampton, Walsall, Sandwell and Dudley. The authorities have asked for the
work to be undertaken. It will also take into consideration new developments such as the Black Country
Enterprise Zones at i54 and Darlaston and the planned HS2 high speed rail line
Delays warning: Busy route to close for road-widening in £26m scheme
West Midlands Express & Star (Web), 10/02/2015, Unattributed
motorists. "This is a huge project that's been on the table for more than a decade. If we're to encourage
businesses to locate or expand in the Darlaston area of the Black Country Enterprise Zone, we need better
roads to cope with the traffic. "These two junctions have been designed to reduce congestion and keep traffic
moving.
Pickles hails enterprise zone job creation
Insider Media Limited (Web), 24/02/2015, Unattributed
to redevelop more than 247 acres of land and deliver more than 5.4 million square feet of new or refurbished
floor space. In the Midlands, the government said the Black Country Enterprise Zone has created 2,200 jobs;
1,000 have been generated in Birmingham; 700 in Northampton and 500 at MIRA,
DTZ advising on Phoenix 10
Express and Star (Wolverhampton), 17/03/2015, p.17, Unattributed
Walsall. Interested parties are now being asked to come forward and take part in a market consultation
exercise. The 44-acre site in Darlaston, next to the M6 and within the Black Country Enterprise Zone, comprise
the former IMI Copper Works, owned by the HCA, and adjoining council land formerly used as a waste tip.
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DTZ joins hunt for Phoenix 10 developer
Birmingham Post (Web), 18/03/2015, Tamlyn Jones
collapsed. A key stumbling block in the past has been the huge cost of decontaminating the land on the former
IMI James Bridge Copper Works which sits within the Black Country Enterprise Zone. Jonathan Turner,
director of development consulting at DTZ, said: "Bringing such a large area of land back into productive use
will make a significant positive

3.59 Tweets
Black Country LEP retweeted

Enterprise Zones @EntZonesGov · Jan 15
New wave of EZ investments from developers eager to provide new offices & facilities- our story
https://www.gov.uk/government/news/new-wave-of-investment-in-enterprise-zones …

Black Country LEP retweeted

Enterprise Zones @EntZonesGov · Jan 29
Enterprise Zones are benefiting from more than £235m of #GrowthDeal funding after today's expansion
#BuildingBritain

Black Country LEP retweeted

Enterprise Zones @EntZonesGov · Feb 23
Enterprise Zones have created over 15,500 jobs across England since 2012, with more to come:
https://www.gov.uk/government/news/more-than-15500-jobs-created-across-enterprise-zones
Enterprise Zones retweeted
Black Country LEP @blackcountrylep · Mar 17
DTZ appointed to find developer for 44 acre Phoenix 10 site in Black Country Enterprise Zone
http://bit.ly/1EYaeHs @EntZonesGov

Enterprise Zones retweeted
Black Country LEP @blackcountrylep · Mar 20
Tom Westley LEP board member Mids Today interview on Darlaston EZ gasholder demolition
http://bbc.in/1H7M0rF @bbcmtd @EntZonesGov
2 retweets
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4. Financial Implications
None identified

Sarah Middleton
Chief Executive
Black Country Consortium Ltd

Contact Officer
Philip Calcutt
LEP Communications
01384 471109
philip_calcutt@blackcountryconsortium.co.uk

Source Documents:
The media coverage is referenced for its source and is in the public domain.
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DRAFT
MEETING OF CHAIRMEN OF WEST MIDLANDS LOCAL
ENTERPRISE PARTNERSHIPS
Action Points Arising from the Meeting Held at 8.30am on 2nd
April 2015 at Baskerville House, Birmingham
Present:
Jonathan Browning – Coventry & Warwick’s LEP;
David Frost – Stoke and Staffs LEP;
Simon Murphy – Worcs LEP;
Andy Street – Greater Birmingham & Solihull LEP;
Stewart Towe – Black Country LEP;
Graham Wynn – Marches LEP
In Attendance:
Jackie Sadek – Regeneration Investment Organisation
Tony Bray – BIS;
Peter Davenport – Stoke & Staffs LEP;
Gill Hamer – Marches LEP;
Paula Deas – Coventry & Warwicks LEP;
Sarah Middleton - Black Country LEP;
Katie Trout - Greater Birmingham & Solihull LEP;
Mike Carr - Greater Birmingham & Solihull LEP;
Gary Woodman – Worcs LEP;
Nigel Easom - Black Country LEP.
Apologies: Mike Stansfeld – Worcs LEP..
09/15 Welcome and Introductions
Members welcomed Mike Carr, Programme Director, Greater
Birmingham & Solihull LEP to the meeting.
10/15 Notes of Meeting Held on 2nd April 2015
Received.

1

11/15 Midlands Connect – Meeting with East Midlands Chairmen –
30th March – Feedback and Next Steps
Further to Note 05/15, Chairmen reported back on the meeting
held with East Midlands Chairmen to discuss the Midlands
Connect proposals. The meeting had been positive and there was
general support for the development of the emerging key
messages , in particular the focus on four economic hubs, six
corridors and ensuring that the Midlands was ‘HS2 ready’.
Chairmen also emphasised the importance of developing a clear
and well evidenced investment proposition within the first year of a
new Government to secure maximum impact.
Other actions
included:•

Chairmen to write to the Department of Transport Permanent
Secretary to confirm support for Midlands Connect;

•

LEPs to confirm financial support for Midlands Connect
technical work by no later July 2015;

•

Economic Impacts Study to be circulated by end of April 2015
and to present at future LEP Board meetings as required;

•

A joint Midlands Connect event with Government to be held in
September 2015 and separate meetings to be sought with
Ministers;

•

Midlands Chairmen to meet again in July 2015;

•

Business and Logistics study Brief to be circulated in April
2015 for comments and promotion of business participation.

The need to clarify the use of proposed contributions and the
benefits to all LEPs was emphasised by Chairmen. In developing
joint working and cohesiveness between the LEPs the potential
role of universities in facilitating relationships and as a focus for
activity was highlighted.
∙

Agree:1)

that the actions from the meeting of Midlands Chairmen be
supported;

2

2)

3)

4)

that discussions continue with Andrew Cleaves and ITA to
confirm use and level of funding support for Midlands Connect
and to ensure that al LEPs can make the case for the benefits
arising from the initiative;
that a further meeting of Chairmen be held in July to discuss
progress of Midlands Connect and other possible areas of
joint working;
that the possible role for universities in the development of
joint working be discussed with appropriate Vice-Chancellors.

12/15 Growth Deal – Update
Chairmen discussed current position of Growth Deals and noted:•
•
•
•
•

That Greater Birmingham were working on a scheme to use
elements of Local growth fund as repayable grant to support
project development at sponsor’s risk.
The Government’s apparent flexibility over re-profiling and
discussed the need for flexibility in managing underspend;
The possibility of a ‘stocktake’ on progress of projects/spend
around September;
The need for Government to ensure that it had common
templates for assessment management of Growth Deal;
The likelihood of a further round particularly post-election.

Agreed:1)

2)

that discussions continue over need to develop flexibility in
management of Growth Deal and the need for support for
project developed be pursued with Government;
that the need to challenge Government over use of common
templates, etc. be supported and discussed further with BIS.

13/15 EU Funding – Update
Chairmen discussed the progress of the EU Strategic Investment
Funds and call for projects. They noted developments over
management of Local Committees and possible difficulties over
co-ordinating joint bids and facilitating strategic thinking.
Agreed that meeting of Local Committee Chairmen be facilitated
to discuss joint proposals and direction of EU Strategies.
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.

013/15 FEI Update
Further to Note 04/15, Chairmen discussed the concerns over the
possible delay in the development of the FEI Programme following
the decision of Government not to include them in March call for
EU funding. .
Agreed that the Chair of the Cross-LEP Group be requested to
prepare a letter from Chairmen to incoming ministers following the
General Election highlighting concerns at the delays and
emphasising the need for progress on bringing the FEI programme
to fruition.
14/15 LEP Network and Feedback from Annual Conference
Further to Note 03/15, Chairmen discussed the next steps for the
LEP Network and reaffirmed their view that a national level
organisation, while necessary, should be light touch and that
organic development of regional and theme or sector groupings
should be encouraged.
Graham confirmed his acceptance of the West Midlands
representative position on Executive Board and asked Chairmen to
notify him of any items for next Executive Meeting on 21st April.
Agreed:1) that position on role of national group be confirmed;
2) That Chairmen contact Graham if they have any items of
business for Network Executive Group on 21st April.
15/15 Discussion with Jackie Sadek, Chief Strategy Officer for
Regeneration Investment Organisation (RIO)
Jackie Sadek and Tony Bray attended the meeting and Jackie
briefed Chairmen on her role within RIO. She outlined four tasks:•
•

Develop alignment with Local Growth Fund;
Develop the role of the RIO Advisory Board;
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•
•

Align British institutional investors, overseas investors with
local investors to enable the development of confidence by
overseas investors;
Facilitate appointment of suitably ‘market facing’ Chief
executive to RIO.

She stressed the investment potential of the region and the view of
the market that London and the South-East was fully priced.
Chairmen welcomed the approach but noted issues that had
arisen in interfacing with UKTI, the need for co-ordination with
Government and around bringing sites to market. Chairmen also
noted that further work needed to be done locally to bring together
groups of projects that together would be attractive to larger scale
and overseas investors. Chairmen also discussed the need to
similarly pool resources so that the region could make a larger
impact at events such as MIPIM. Jackie reported on discussions
she was having around the notion of a ‘kitemark’ for investor ready
projects and highlighted the success of a recent event at Downing
Street (at which Greater Birmingham had given a presentation)
and a forthcoming visit by a Chinese delegation.
Agreed:1)
2)

3)

that literature being prepared by RIO be circulated for use by
LEPs;
that discussions continue with BIS West Midlands concerning
the co-ordination of the use of local and Government
resources to prepare opportunities in a way that would give
confidence and be attractive to private sector and overseas
investors;
that discussions take place concerning joint working around
MIPIM and similar events.

16/15 Combined Authority/LEP Geographies – Update
Further to Note 06/15, Chairmen discussed the progress of
discussions on the development and geography of a Combined
Authority and feedback from Government. Chairmen considered
what steps they need to take to ensure that the economic
opportunities and benefits shaped the direction of discussions and
to be ready for the next steps following the General Election.
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Agreed that work continue to define the economic geography to
inform the shape of a combined authority and the economic
benefits that would follow from establishment and that an
additional meeting be held in May to consider the next steps.

17/15 AoB – Area of Joint Working
Two potential areas of joint working were highlighted for future
discussion:a) Skills/FE sector leverage
b) Digital and Creative services
18/15 Dates of Future Meetings
May 2015
15th July 2015 (possibly to include meeting with East Midlands
Chairmen).

Meeting ended at 10.35am
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