BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday 23rd November 2015 at 3.00pm at Dudley College, The
Broadway, Dudley DY1 4AS
AGENDA
1. Apologies.
2. Declarations of Interests, etc.
3. To Receive the Minutes of the Meetings held on 19th October 2015
(Attached)
4. Draft Programme Policy Planning Session – 14th December 2015 (Sarah
Middleton)(Attached)
3.05pm.
5. Combined Authority Development:a) General Update (Sarah Middleton)(Attached);
b) Development of Combined Authority SEP (Sarah
Middleton)(Attached).
3.10pm
6. Local Growth Fund – Pipeline Update and Project Approval
Recommendations (Paul Mellon)(Attached)a) Chances Glassworks - Update;
b) University of Wolverhampton – Apprenticeship Hub;
c) Accessing Growth Additional Scheme – University of Wolverhampton
– Compton Park Upgrade;
d) Accessing Growth – Additional Allocation;
e) Growing priority Sectoors
f) Wednesbury to Brierley Hill Metro, Dudley MBC: Initial development
costs.
3.30pm
7. ESIF Update (Zoey West)( Attached)

3.45pm

Place
8. Notes of Informal Meeting of Place Making and Land Group – (Chris
Handy)(Attached)
3.50pm
9. Transport Update (Stuart Everton) (Attached)
4.00pm
People
10. Review of Post 16
Middleton)(Attached).

Education

and

Training

Business
11. Growing Priority Sectors Regional Growth Fund
Eastwood)
12. Caparo - Update (Wayne Langford)(To Follow).
13. MIPIM UK – Feedback (Wayne Langford) (To Follow).

-

Update (Sarah
4.10pm

(Attached)(Simon
4.20pm
4.25pm
4.35pm

14. PR and Communications Update ()(Ninder Johal)(Attached)
15. Exclusion of the Press and Public:-

4.40pm

‘That the public and press be excluded from the rest of the meeting to avoid
the possible disclosure of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated on the agenda’.
Agenda
(Not Open to Public and Press)
16. Local Growth Fund – Wolverhampton Civic Halls and Theatre
(Attached)(Sarah Middleton) (Exempt Information relating to the financial or
business affairs of any particular person (including the authority holding that
information)
4.50pm

17. Date of Next Meeting – 14th December 2015 – Policy Planning, 12 Noon at
GTG Centre, Wednesfield.

Estimated Time of Finish – 5.00pm

Minutes of a Meeting of the Black Country Local
Enterprise Partnership
19th October 2015 at 3.00p.m.
at the at the Creative Industries Centre, Wolverhampton Science
Park, Glaisher Dr, Wolverhampton

Present:

Stewart Towe
Simon Eastwood
Chris Handy
Cllr Roger Lawrence
Cllr Peter Lowe
Ninder Johal
Cllr Paul Moore
Tom Westley
Lowell Williams

In Attendance: Sarah Middleton
Ric Bravery
Kim Rowlands
Gloria Bates
Caroline Russell
Katherine Birch
Colin Parker
Rachel Goodwin
Apologies:

Chairman;
Carillion plc;
Accord Group;
Wolverhampton CC;
Dudley MBC;
Nachural Communications;
Sandwell MBC;
Westley Group;
Dudley College.
Black Country Consortium Ltd;
Wolverhampton CC;
BIS;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd.

Paul Brown and Andy Cox, Councillors Bird and
Cooper.

114/15 Minutes
The minutes of the meeting held on 21st September 2015 were circulated.
With reference to Min. No. 93/15 (Draft West Midlands Strategic Transport
Plan), it was reported that a joint Black Country response had been
submitted;
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With reference to Min. No. 94/15 (HCA Presentation), it was reported that
next steps had been discussed with the Officer Place Group and a further
meeting held with HCA and a schedule of priority sites had been agreed;
With reference to Min. No. 99/15 (EU Strategy Update), it was reported that
at a meeting of the Combined Authority Finance Directors on the 24th
September, it had been agreed that the Greater Birmingham LEP would
continue to seek to secure limited Intermediate Body status but the Black
Country and Coventry and Warwickshire LEPs would not move this forward.
Agreed that the minutes of the meeting held on 21st September 2015
be received and confirmed as a correct record.
115/15 PR and Communications Update
The Board received the regular update on PR activity since the last
meeting including details of communications arrangements for
Combined Authority discussions.
The Board noted the ongoing briefings concerning recent
announcements concerning Tata and Caparo and the meetings taking
place concerning next steps and support for redundant employees.
Reference was also made to recent awards to the Partnership by the
Federation of Small Business (FSB).
Agreed that the Board’s congratulations be passed on to all the officers
and members involved with the projects receiving the FSB awards.
116/15

Policy Update
The Board received a report on recent policy documents received by
the Secretariat including:a) Government Housing, Devolution and Infrastructure Proposals
b) Sheffield City Region Devolution Deal;
c) LEP Network Summit – 20th October 2015 – Programme (it was
noted that Paul Brown would be attending the summit and the
preceding dinner on behalf of the LEP);
d) Notes of Midlands Connect/Engine – meeting of Midlands LEP
Chairmen on 22nd September 2015;
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e) Black Country Broadband Project – Discussions with Director of
BDUK;
f) Walsall MBC Sites and Allocations Document (SAD) and Town
Centre Area Action Plan (AAP) Preferred Option Consultation;
g) Claimant count summary, September 2015.
Agreed:1)

2)
3)
4)

117/15

that, in respect of (a) above, the need for further representations in
relation to access to mortgage financing to support starter homes
initiatives was noted;
that in respect of (f) above, the proposals within the documents be
welcomed and a positive response submitted to Walsall MBC;
in respect of item (g) the decreases in claimant count figures were
welcomed;
that, in respect of item (e), the interest of the Minister of State, Ed
Vaizey MP, in visiting the area was noted.

Combined Authority Update
Cllrs Lawrence and Lowe updated on the discussions concerning the
establishment of the Combined Authority and noted that a meeting of
Local Authority Leaders and LEP Chairmen would be taking place on
23rd October 2015.
Further to Minute No. 96/15, Sarah Middleton updated on the progress
of the work to establish a Strategic Economic Plan for the Combined
Authority area.

118/15

Local Growth Fund (LGF) – Pipeline Update and Project Approval
Recommendations
The Board received a report setting out progress to-date in adding
projects into the pipeline since the April 2015 baseline had been
established, recommendations to support additional LGF bids and an
updating of the Assurance Framework to reflect continued refinements
The following
consideration:a)

additional

pipeline

projects

were

submitted

for

Dudley MBC - A4101 Pensnett High Street scheme where £3.8m
was put forward for spend commencing in 2016/17. The £3.8m
LTB (pre-allocated) funding formed part of an overall package of
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b)

c)

long term measures costing £6.3m to be delivered in full by
2019/20. The proposed improvement to the transport network
would support increased capacity for access to the local economy,
Russells Hall Hospital, Pensnett Trading Estate and Brierley Hill
Strategic Centre.
The main output was the safeguarding of 350
Jobs, with an expectation of five new businesses being created.
Elite Centre for Manufacturing Skills - £7.6m spend across 2015/16
& 2016/17 – Further to Minute No. 85/15, the Board received the
proposed full business case for the establishment of the Elite
Centre. The business case sought funding of £7.6m towards an
innovative training facility involving a partnership between the
University of Wolverhampton, the Confederation of British
Metalforming, the Cast Metals Federation, the Institute of Cast
Metals Engineers and Dudley College, with a Board of Directors
formed from Manufacturing Business Leaders. The funding would
contribute to the building of the hub and spokes and the equipment
required to deliver training that was currently not available in the
region. The plan was for the Centre to open in summer 2017 as a
unique, specialist apprenticeship and training provider led by
employers.
The proposals had been considered by the
Employment and Skills (People Theme Advisory) Board at its
meeting on 6th October 2015 when the Board had recommended
that the proposal be supported.
Chances Glassworks Heritage Trust - Site Assembly £660k spend
15/16. The project aimed to assemble 9.5 acre site under whole
ownership of Chances Glassworks Heritage Trust as the first
phase of a four year development costing £23m. The project
would unlock over 20,000 sq. metres of development space for
business use, residential dwellings, and leisure and recreational
facilities offering the potential to create well in excess of 64 jobs
and assist over 160 businesses. The Board noted that scheme
was currently at a master planning stage and significant amount of
due diligence needed to be undertaken and it was therefore
proposed that scheme approval should be in principle subject to:i) the validation of acquisitions;
ii) copies titles and leases being provided together with red book
compliant valuations in support of the sum sought;
iii) security being available by way of legal charge in relation to the
investment sought or on the value of the combined site.

Further to Minute 111/15, the Board also received a revised Assurance
Framework incorporating the changes in the LGF process agreed at the
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meeting on 21st September 2015. Sarah Middleton also updated the
Board on a survey of LGF progress being undertaken by the National
Audit Office,
Agreed:1) that the progress of pipeline development be noted;
2) that the allocation of £3.8m (LTB pre-allocated) spend commencing
in 2016/17 for the A4101 Pensnett High Street scheme be
approved
3) that the recommendation of the Employment and Skills (People
Theme Advisory) Board in relation to the Elite Centre for
Manufacturing Skills be accepted and the proposed allocation of
£7.6m across 2015/16 and 2016/17 to the project to be led by
Wolverhampton University approved;
4) that the application by Chances Glassworks Heritage Trust for
support for site assembly be supported in principle subject to
clarification of the issues identified at paragraph (c) above;
5) that the revised Assurance Framework be approved.
(Prof. Layer, Tom Westley and Lowell Williams, declared interests in
this item as it relates to the Elite Centre for Manufacturing Skills and
withdrew from the meeting for the discussion and did not vote on that
item.)
119/15

Local Growth Fund (LGF) - Programme Dashboards
The Board received the regular dashboards on the progress of LGF
projects. Paul Mellon reported that although the original underutilisation of grant had been reduced to £0.28m, there was a continuing
urgent need to establish a robust pipeline of initiatives for current year.
He also reported that the Site Investigation Fund was stimulating
interest from private developers.
Agreed:1)
2)

3)

that the position concerning potential underspend in 2015/16 be
noted;
that work to continue:a) with current projects to monitor progress;
b) to seek to bring forward additional projects;
that the ongoing discussions with the Accountable Body
concerning monthly payment be noted.
5

120/15 Meeting of Employment and Skills (People Theme Advisory) Board
held on 6th October 2015
The Board received the minutes of the first formal meeting of the
People Theme Advisory Board.
The Board had:a) Confirmed the appointment of Paul Linton as Chair of the Group and
agreed that Councillor Hackett be appointed as Vice-Chair;
b) Agreed the terms of reference and requested that the Board be
referred to as Employment and Skills (People Theme Advisory)
Board;
c) Considered the Area Review and requested that the Board take into
account the whole range of training provision in scoping the review
and include a private sector provider within the membership of the
proposed steering group (See Minute No. 121/15 below);
d) Agreed to invite the Regional Skills Commissioner to a future
meeting;
e) Supported the recommendations in relation to the Elite Centre
Feasibility Study (see Minute No. 118/15 above).
Agreed:1)
2)

that the minutes of the meeting of the Employment and Skills
(People Theme Advisory) Board be received;
that the recommendations relating to the title of the Board be
supported.

121/15 Review of Post 16 Education and Training - Establishment of
Steering Group
Further to Minute No. /15, the Chief Executive submitted details of
proposed steering group to scope proposals for a review. The Board
noted the discussion at the Employment and Skills Board (Minute No.
120/15 refers) and the continuing engagement with FE and other
institutions.
Agreed:1)

that establishment of the Steering Group to undertake preparatory
work in relation to the FE Area Review be supported and that
6

2)

discussions continue with institutions and agencies to determine
membership, terms of reference, etc. as soon as possible;
that the principle of appointing an external facilitator for the review
be supported.

(The Board noted the indirect interest of Lowell Williams in the Review.)
122/15 Growing Priority Sectors Regional Growth Fund
The Board received details of an application by Futura Design, a
provider of niche manufacturing solutions and prototype design for high
end automotive manufacturers based in the UK, for a growing priority
Sectors Grant of £173,00 for a total investment of £692,000 to
purchase specialised equipment, including a 5-axis milling machine and
a 3-D printer. Members of the Funding Sub-Board had been consulted
and raised no objections to approval of the application.
The Board was also informed that Smart Waste Ltd update: Smart
Waste Ltd, one of the applications held over from RGF, had
resubmitted a new costing and timeline. This has been re-scored by
the appraisal panel and again achieved a pass score - 42/76. As this
application had already been approved by the LEP Sub-Board the
company had been issued with a Conditional Offer Letter.
Agreed:1)

2)

123/15

that the application for funding by Futura Design be approved
subject to the following conditions:a) a maximum grant of £173,049 to help implement a £692,195
project;
b) the leverage £519,146 of private sector funding;
c) the creation 19 new jobs by March 2017;
d) confirmation of match funding to successfully deliver this
project;
that the submission of new costings and timeline for the
application by Smartwaste be noted.

Black Country Smartcity Strategy
The Board considered proposals to review and rebrand the Black
Country Green Growth Plan as a Smart City Strategy and Work Plan,
with a focus on the Smart Environment and Smart Mobility themes and
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including links to other wider work areas which fit the Smart City
concept. The report included a workplan to take the proposals forward
Agreed that the proposed review and rebranding of former Green
Growth Strategy be supported
124/15 Black Country Growth Hub and AIM for the Black Country
The Board received an update on the development of plans to ensure
the sustainability of the Black Country Growth Hub including working
principles to form part of a collaboration agreement amongst partners.
The governance of the Growth Hub was being strengthened through
the creation of a new “Board” comprising senior level representation
drawn from the Core partners. The Hub would also be aligned to the
Competitiveness Theme Advisory Board and regular reports would be
brought to the Board.
Further to Minute No. 99/15 above, the report also set out details of the
outline application for EU funding for resources to deliver an integrated
approach to business support, investment and market development for
SMEs under the acronym AIM – Advice, Invest and Market
Development. The proposal would be proceeding to a full application
that had to be submitted by 5th November 2015.
Agreed:1)
2)

that the working principles for the Black Country Growth Hub be
supported;
that the work to progress the submission of a full ESIF Bid for the
AIM project be supported

125/15 LEP Funding
The Board received a report setting out the current position of the Core
and Strategic funding allocated to the LEP by Government funding
including Black Country Consortium Ltd expenditure and claims and
current and planned spend. The Board also received details of the
current position of the SEP Proposition fund. The report included a
proposal to split the cost of the interim SEP Delivery Director between
the core and strategic budget lines where it had originally been
allocated to the core budget. It was noted that LEPs were seeking early
confirmation from Government of the level of resource likely to be
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available beyond 2015/16 and that the possibility of capitalising LGF
programme Office costs was being explored.
Agreed:1)
2)
3)
4)
5)

that the expenditure of the LEP Core and Strategic funds to 30th
September 2015 be approved.
that the proposals for planned expenditure to 31st March 2016 be
supported;
that the realignment of the costs of the Interim SEP Delivery
Director post between Strategic and Core funds be approved.
that the balance of the Growing Places Revenue Fund should be
held by Consortium for future utilisation by the LEP;
that further work to assess the scope for capitalising Programme
Office costs be supported.

126/15 Growing Places Revenue Funding
The Board received an update from the Accountable Body (Sandwell
MBC) on the revenue resources currently available from the Growing
Places Fund and the estimated cost of the known, ongoing legal, due
diligence and monitoring costs.
Agreed:1)
2)

that the current revenue budget of £252,250 available as at 30th
September 2015 be noted;
that the estimated revenue budget requirement of £105,536
relating to known projects for October 2015 to March 2026 be
approved.

127/15 Items of Business for Black Country Consortium Ltd. Directors Members considered the following items of business as Directors of
Black Country Consortium Ltd. and the minutes are set out separately:a)
b)
c)
d)
e)

Appointment of Chairman and Company Secretary;
Minutes of the Meeting Held on 23rd March 2015
Audit Committee – Minutes of Meeting Held on 14th September
2015;
Black Country Consortium Ltd - Auditors Report and Accounts
2015/16
Staff handbook review and corporate policy development.
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128/15 Dates of Future Meetings 2016
Agreed that meetings be held on the following dates in 2016 (at
3.00pm except where indicated:25th Jan
25th Feb (8/8.30am – Consultation event)
14th March
25th April
16th May
13th June (12-5.00pm policy planning);
18th July
19th September
24th Oct
21st Nov
12th Dec (12-5.00pm policy planning).
129/15 Date of Next Meeting
23rd November 2015.

(The meeting closed at 4.20 p.m.)
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Agenda Item 4
Black Country Local Enterprise Partnership
23rd November 2015
Policy Planning Session – 14th December – Draft Programme
1.

Background

1.1 The next of the Board’s regular policy planning sessions is scheduled for the
afternoon of 14th December at the GTG Centre, Wednesdfield. The proposed draft
programme is attached for Board’s consideration.
2.

Recommendation

2.1 Board Members’ comments on the draft programme are invited to enable it be
finalized and preparations put in place with the Black Country Working Group.
3.

Report Detail

3.1 The draft programme for the policy planning session on 14th December is attached
for members’ consideration. The agenda sets out the overall objectives of the
session as being:1.

2.

To enable the LEP Board to ensure that that it has a clear sense of direction
(particularly in relation to its priority propositions) to enable economic
growth which benefits the local community in the light of:
•
The creation of a combined authority;
•
The delivery of the SEP to date.
To enable the LEP Board to ensure that best possible use is being made to
the resources available, including through Team Black Country, to
implement the SEP and develop and implement a pipeline of projects and
propositions.

3.2 Comments of members are invited and specifically any prioritization on proposition
updates so that sufficient time can be allocated to discuss, consider and reflect.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents:Attached
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Black Country Local Enterprise Partnership Board Away-Day
14th December 2015
Venue
DRAFT PROGRAMME
12.00

Arrival and lunch

12.20

Apologies, introductions and objectives for the day (Chairman):Objectives
1. To enable the LEP Board to ensure that that it has a clear sense of direction (particularly in
relation to its priority propositions) to enable economic growth which benefits the local
community in the light of:
• The creation of a combined authority;
• The delivery of the SEP to date.
2. To enable the LEP Board to ensure that best possible use is being made to the resources
available, including through Team Black Country, to implement the SEP and develop and
implement a pipeline of projects and propositions.

12.25

Session 1:
Scene Setting
Item
1.1 Up-date on a WM Combined Authority.
(30 minutes)

1.2

The Black Country Economy and SEP
delivery to date.

Lead
ABCA Leaders &
Combined
Authority
Programme Office

Sarah Middleton
Simon Neilson
Paul Mellon

(30 minutes)

Supporting Documents
Briefing paper from the
Programme Office for
the CA to be circulated
in advance of the
meeting.
Statement of Intent –
Proposed Devo Deal.
Background documents;
Report on ‘Black Country
SEP and its Delivery
Plan– Progress 3
3 Dashboards for LDF

1.3

WMCA – 5 years on…….2020
What will be different?
What preparations do we need to be
taking?
(20 minutes)

?

1.45

Session 2:
State of Play – Update on Propositions
Short impactful presentations – up to 30
Lead
Supporting Documents
minutes per proposition including challenge.
Short opportunity for questions, comments and initial reflections on the package of proposition.
PLACE THEME
2.1 Urban Endless Garden village
Chris Handy
BC Urban Garden Prospectus
Alan Yates
– Draft paper
Alan Lunt
2.2

Brownfield Opportunity Sites and
Intelligence Network (previously the
Brownfield Land Institute).

Geoff Layer
University of
Wolverhampton

2.3

Transport System Fit for Purpose

Stuart Everton

COMPETITIVENESS THEME
2.4 HVM City

PEOPLE THEME
2.5 Skills System Fit for Purpose – Area
Based Review – developments and
next steps
4.00 BREAK
4.15 Session 3:

The big picture and what next?

Springfield Development

Tom Westley
Wayne Langford

Sarah Middleton

Lead
Supporting Documents
A constructive challenge by one of the Simon Eastwood
private sector board members.
Facilitated discussion:
• Are we being bold enough?
• What action can we take to strengthen the proposition?
• What Team Black Country Resources are/should/ could be aligned?
• What more can we do, as a board?
• What are the implications / obligations on our respective roles to ensure delivery?
3.1

4.25

Communications, Conclusions and next steps

4.30

CLOSE

LEP Board Attendance:
Stewart Towe
Paul Brown
Cllr Darren Cooper
Cllr Adrian Andrew
Andy Cox
Simon Eastwood
Chris Handy
Ninder Johal
Cllr Roger Lawrence
Prof Geoff Layer
Cllr Judy Foster
Lowell Williams
Tom Westley
LEP Sub-Boards
Paul Linton
Officers in support
Nick Bubalo
Katherine Birch
Delma Dwight
Stuart Everton
Simon Hall
Keith Ireland
Tim Johnson
Wayne Langford
Paul Mellon
Sarah Middleton
Simon Neilson
Sarah Norman
Paul Sheehan
Tony Bray / Kim Rowlands
Facilitator
Phil Swann

Chairman
Ernst and Young
Sandwell MBC
Walsall MBC
Cox and Plant Ltd
Carillion plc
Accord Group
Nachural Corporate Communications
Wolverhampton CC
University of Wolverhampton
Dudley MBC
BC Colleges (Dudley College)
Westley Group
Chair, Employment and Skills Board

Area Director – Regeneration & Economy, Sandwell MBC
Black Country Consortium
Economic Intelligence Unit Black Country Consortium
Black Country Transport Director
BeActive Partnership Director
Managing Director, Wolverhampton CC
Strategic Director, Wolverhampton CC
Black Country Consortium
Programme Office Interim Director BC Consortium
Chief Executive, Black Country Consortium
Executive Director Regeneration, Walsall MBC
Chief Executive, Dudley MBC
Chief Executive, Walsall MBC
BIS
Shared Intelligence

Agenda Item 5a
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
23rd November 2015
DEVELOPMENT OF COMBINED AUTHORITY - UPDATE)
1.

Introduction
This paper updates on progress of The Combined Authority including:a) details of the schedule of Combined Authority Non-Constituent Member
functions;
b) the signing of a Devolution Deal Statement of Intent by the Chancellor of
Exchequer, Local Authority Leaders and LEP Chairmen on 17th November. .

2.

Recommendations

2.1 That the Board confirms its decision to become a non-constituent member of the
Combined Authority.
2.2 That the content of the Devolution Deal Document be noted.
3.

Report Detail.

3.1 At their meeting in September the Board agreed in principle to non-constituent
membership of the Combined Authority subject to submission of the final details of
the proposed structure and governance of the Authority. Attached to the report is the
latest version of the Scheme for the Authority (Appendix 1) and the schedule of
matters for consideration by Non-Constituent Members (Appendix 2).
3.2

Members will be aware that on 17th November the Chancellor of the Exchequer,
Local Authority Leaders and LEP Chairmen signed the Devolution Deal document.
A copy is appended for Board Members consideration (Appendix 3)

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents: None published sources
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Scheme for the establishment of a Combined Authority for the West Midlands
Introduction - Engagement with the three Local Enterprise Partnerships
(“LEPs”) and the wider business community
The establishment of a Combined Authority represents a major opportunity to have a
strong, shared voice for the region and to make a step change in our collective
efforts to drive the economic prosperity of the area. Effective engagement with the
LEPs and the wider business community is critical to the delivery of this ambition.
The relationship between the LEPs and the Combined Authority will be seamless
and will engage the wider business community, ensuring that all partners play to
their strengths in contributing to a wider ambition for more and better jobs.
The Leaders of the seven constituent authorities are members of the LEPs and the
Chair of the LEPs will have non-constituent status in respect of the Combined
Authority.
A Combined Authority Strategic Economic Plan will be developed and agreed. This
will build on the findings of the economic evidence commissioned to support the
establishment of the Combined Authority which identified the 3 LEP geography as
the functional economic area.
Investment decisions taken by the Combined Authority will reflect business views.
These views, both in terms of shaping prioritisation and scheme design, will ensure
that public investment is targeted to maximise business benefit, which is key to
economic growth.
The Combined Authority and the LEPs will ensure that executive and staff resources
are used in the most effective way to deliver the Combined Authority Strategic
Economic Plan The Strategic Economic Plan will be underpinned by the principle
that all communities benefit, but not necessarily at the same time and in the same
way. The Combined Authority would seek to achieve this by using evidence based
objective means by which to assess interventions, or the design of interventions, so
that these are aligned to our balanced economic outcomes for the West Midlands
Combined Authority area.
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Section 1 – Intention to establish a Combined Authority
Establishment of the Combined Authority
1. A Combined Authority will be established pursuant to section 103 of the Local
Democracy, Economic Development and Construction Act 2009 (“LDEDCA”). It shall
come into existence on 1 April 2016.
Area of the Combined Authority
2. The Combined Authority’s area shall be the whole of the following seven
constituent authority areas:
Birmingham City Council
City of Wolverhampton Council
Coventry City Council
Dudley Metropolitan Borough Council
Sandwell Metropolitan Borough Council
Solihull Metropolitan Borough Council and
Walsall Metropolitan Borough Council
Each of the above authorities will be the Combined Authority’s constituent members
(“Constituent Authority” and “Constitutent Authorities” will be construed accordingly).
Within this scheme “West Midlands” refers to the area covered by the seven local
authorities of Birmingham, Coventry, Dudley, Sandwell, Solihull, Walsall and
Wolverhampton.
Name of the Authority
3. The name of the Combined Authority will be the West Midlands Combined
Authority.
Membership of the Authority
4. The Combined Authority shall consist of 15 members as set out below:

Seven members of the Combined Authority shall be elected members of the
constituent authorities, referred to as “Constituent Members” namely
Birmingham City Council
City of Wolverhampton Council
Coventry City Council
Dudley Metropolitan Borough Council
Sandwell Metropolitan Borough Council
Solihull Metropolitan Borough Council and
Walsall Metropolitan Borough Council
2



Non-constituent members will be appointed, one each from the following
Councils and LEPs:
o
o
o
o
o
o
o
o

Greater Birmingham and Solihull LEP
Black Country LEP,
Coventry and Warwickshire LEP
Cannock Chase District Council
Nuneaton and Bedworth Borough Council
Redditch Borough Council
Tamworth Borough Council
Telford and Wrekin Borough Council

The term “Members” will refer to both Constituent Members and Non-constituent
members
5. Each Constituent Authority, non-constituent authority and LEP will also appoint
two other people (“Substitute Members”) to act as members of the Combined
Authority in the absence of the named member. Any Substitute Member will have the
same decision-making authority and voting rights as the person whose place they
are taking.
6. Each Member will act in the best interests of the Combined Authority as a whole,
taking into account all relevant matters.
7. Where a Member, or Substitute Member, of the Combined Authority ceases (for
whatever reason) to be a member of the constituent or non-constituent authority/LEP
which appointed them, the Member will cease to be a member of the Combined
Authority, and the constituent or non-constituent authority/LEP will appoint a
replacement member as soon as possible.
8. Each Constituent Authority, non constituent authority and LEP may at any time
terminate the appointment of a Member or a Substitute Member appointed by it to
the Combined Authority.
9. The Combined Authority may co-opt additional non-voting representatives to the
Combined Authority.
10. The Chair and Vice Chair are appointed from its Constituent Members by
majority and appointed annually.
11. No Basic or Special Responsibility Allowance will be payable by the Combined
Authority to its Members.
12. The reimbursement of travel and subsistence expenses will be the responsibility
of the Member’s authority/body.

3

Voting
13. All Constituent Members of the Combined Authority will have one vote. The Chair
and Vice Chair will not have a second or casting vote.
14. Non-constituent members in accordance with section 85(4) LTA2008, shall be
non-voting members of the Combined Authority. The Constituent Members may, in
accordance with section 85(5) LTA2008, resolve to extend voting rights to all or any
non-constituent members.
15. Subject to the provisions of any enactment, the Combined Authority will aim to
reach decisions by consensus. If, exceptionally, it is not possible to reach consensus
on any matter on which it is necessary to reach a decision, the matter will be put to a
vote which will be decided in accordance with paragraph 16 below.
16. It is intended that decisions will be made by consensus. When this is not
possible, matters will be put to a vote and will require a 2/3 majority vote of
Constituent Members of the Combined Authority present and voting, apart from the
following matters which require unanimity of Constituent Members present and
voting:


Approval of land use plans



Such other plans and strategies as determined by the Combined Authority



Financial matters which may have significant implications on Constituent
Authorities’ budgets



Approval of borrowing limits, treasury management strategy including
reserves, investment strategy and capital budget of the Combined Authority



Agreement of functions transferred to the Combined Authority



Extension of voting rights to all or any non-constituent member



Approval of specific proposals for individual co-optees to the Combined
Authority



Use of general power of competence beyond the powers provided within the
Local Democracy Economic Development and Construction Act 2009,
including in relation to spatial strategy, housing numbers and compulsory
purchase powers



Establishment of arms-length companies



Approval to seek such other powers as may be appropriate and any new
powers granted by government.



Amendments to the Constitution



Changes to transport matters currently undertaken by the ITA
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17. It is a requirement of the Local Transport 2008 85(1)(a) that the majority of
members of the Combined Authority are appointed by the Combined Authority’s
Constituent Authorities. Therefore, one additional representative will be appointed
from each Consitutent Authoritiy.
Executive Arrangements
18. Executive arrangements (within the meaning of the Local Government Act 2000)
shall apply to the Combined Authority. The discharge of the functions of the
Combined Authority will be subject to scrutiny arrangements set out in paragraph 22
and 23 below.
Dissolution of West Midlands Integrated Transport Authority
19. The West Midlands Integrated Transport Authority (WMITA) will be dissolved
pursuant to section 91 of the Local Transport Act 2008 (LTA). Upon the abolition of
the WMITA the functions, powers and duties and the properties, rights and liabilities
of the WMITA shall be transferred to the Combined Authority.

Passenger Transport Executive and ancillary functions
20. The West Midlands Passenger Transport Executive (“Centro”) shall be dissolved
and the functions, powers and duties and the properties, rights and liabilities of
Centro shall be transferred to the Combined Authority.
21. The Combined Authority will fulfil the role of a Transport Authority for each of the
seven Constituent Authorities, replacing the existing West Midlands Integrated
Transport Authority (WMITA). Individual Constituent Authorities will also continue to
exercise some delivery functions, for example in respect of highways management,
but will operate within an agreed framework and plan established through the
Combined Authority.
Scrutiny Arrangements
22. The Constituent Authorities of the Combined Authority will establish joint
overview and scrutiny arrangements which reflect the political balance of the
Combined Authority, to exercise scrutiny functions over the Combined Authority and
any sub-boards and structures.
23. The Combined Authority may co-opt additional non-voting representatives to the
joint overview and scrutiny arrangements as necessary.
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Section 2 - Functions, Powers and Duties of the CA
24. The Combined Authority’s ambition will be to help to increase competitveness
and productivity, create more skilled and better paid jobs, bring more investment into
the area, reform public services and reduce the region’s welfare bill.
25. The Combined Authority will drive these ambitions through its primary focus to
improve the effectiveness and efficiency of transport in the area, the exercise of
statutory functions relating to economic development and regeneration in the area,
and economic conditions in the area.
26. The Combined Authority will manage a significant programme of investment in
transport and economic infrastructure, and influence and align with government
investment, in order to boost economic development and regeneration.
27. The related interventions will have differential impacts across the Combined
Authority area - Underpinned by the principle that all communities benefit, but not at
the same time and not in the same way. The Combined Authority would seek to
achieve this by using evidence based objective means by which to assess
interventions, or the design of interventions, so that these are aligned to our
balanced economic outcomes for the West Midlands Combined Authority area.

Functions – Economic Growth
28. By virtue of sections 99 and 102A of the Local Transport Act 2008 (LTA) the
Combined Authority will have broad well-being powers to promote economic growth
which can be exercised in conjunction with the general powers granted to it by
section 113A of the LDEDCA (as amended by the Localism Act 2011).
29. It is proposed that the Combined Authority will be focused, through the
Combined Authority Strategic Economic Plan, economic growth issues that could
include, but are not restricted to, functions such as:
-

Setting the Combined Authority Strategic Economic Plan and investment
strategy, in consultation with the LEPs and non-constituent Members of the
Combined Authority

-

Ensuring effective alignment between decision making on transport and
decisions on other areas of policy such as land use, economic development
and wider regeneration.

-

Using Combined Authority wide economic intelligence and analysis as a basis
for strategic planning and coordination.

-

Acting as an accountable body for a range of devolved funding.
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-

Strategic decision-making on the skills agenda across the West Midlands.

-

Enabling the Combined Authority to act as the forum for local authorities to
exercise the Duty to Cooperate, in respect of strategic planning matters.

-

Coordinating inward investment activity through the development of a range of
investment mechanisms.

30. The General Power of Competence under Section 1 of the Localism Act 2011 will
enable maximum flexibility in dealing with economic development and regeneration
powers provided in the Local Democracy, Economic Development and Construction
Act 2009. Accordingly the Combined Authority requests that the Secretary of State
exercises his power and to provide that the Combined Authority has been delegated
General Power of Competence under section 1 of the Localism Act 2011.
31. In addition to the above, the Combined Authority will have the following specific
powers. These are viewed as complementary to the broader powers to address
economic development and regeneration identified above:
-

The duties under section 15ZA, 15ZB, 15ZC, 17A, 18A (1)(b), of the
Education Act 1996 and the power under sections 514A and 560A of that Act
(duties and powers related to the provision of education and training for
persons over compulsory school age).

-

The Power under section 144 of the Local Government Act 1972 (the power
to encourage visitors and provide conference and other facilities).

-

The duty under section 69 of the Local Democracy, Economic Development
and Construction Act 2009 (duty to prepare an assessment of the economic
conditions of the local authority's area).

-

Such other powers as may be appropriate and any new powers granted by
government.

32. Unless otherwise stated, these powers will be exercised by the Combined
Authority on a concurrent basis i.e. no powers have been ceded to the Combined
Authority from the Constituent Authorities
Functions - Transport
33. All functions powers and duties of the WMITA and the WMPTE (Centro) shall be
transferred to the Combined Authority and shall be functions exercisable by the
Combined Authority. Specific powers required for bus franchising or similar and the
prioritisation, assessment, allocation of funding, and the monitoring and evaluation of
major schemes (currently a LEP function) within the Combined Authority area are
exercisable by the Combined Authority.
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34. In the application of s101 of the Local Government Act 1972 and regulations
under s9EA of the Local Government Act 2000 any transport functions delegated to
the Combined Authority from time to time by the Constituent Authority (or any of
them) shall be functions of the Combined Authority. Any functions which the
Constituent Authorities might subsequently choose to delegate to the Combined
Authority The intention being that in application of these sections by the Constituent
Authorities subsequently choosing to delegate as considered appropriate to enable
the Combined Authority to have concurrent street, highways and transport powers
with the Constituent Authorities.
35. The Power of Wellbeing under chapter 3 of the LTA 2008 will apply to the
Combined Authority by virtue of that Act.
36. The Combined Authority will have ancillary general powers pursuant to section
113A of the LDEDC 2009.
37. The Combined Authority will exercise any function of the Secretary of State
delegated to the Combined Authority by the order of the Secretary of State pursuant
to section 86 of the Local Transport Act 2008 (LTA) and section 104(1)(b) LDEDCA.
Such functions will be exercised subject to any condition imposed by the order.
Incidental Provisions
38. The Combined Authority shall exercise any function of the Secretary of State
delegated to the Combined Authority by order of the Secretary of State pursuant to
Section 86 of the LTA 2008 AND Section 104(1) (b) of the LDEDCA 2009. Such
functions shall be exercised subject to any condition imposed by the order.
Section 3 - Funding, Transfer of Property, rights and liabilities.
39. The Combined Authority as a levying body under section 74 of the Local
Government Finance Act 1988 shall have the power to issue a levy to its Constituent
Authorities in respect of the expenses and liabilities of the Combined Authority which
are reasonably attributable to the exercise of its functions relating to transport.
40. The costs of the Combined Authority that are reasonably attributable to the
exercise of its functions will be met by its Constituent Authorties Such costs shall be
apportioned between the Constituent Authorities in proportion to the total resident
population. The Combined Authority will agree an annual budget for the purpose of
expenditure.
41. On the abolition of the WMITA and the WMPTE (Centro) their property, rights,
assets and liabilities will be transferred to the Combined Authority, including any
rights and liabilities (if any) in relation to contracts of employment.
Section 4 – Substructures and Internal Scheme of Delegation
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42. The Combined Authority will take over responsibility for the local transport
authority and local transport executive for the Combined Authority area and act as
the strategic decision making body. Therefore, in order to fulfil the significant range
of operational duties, powers and functions transferred, which are currently delivered
by the local transport authority and executive, the Combined Authority and the
Constituent Authorities will establish a committee under section 101(5) of the Local
Government Act 1972 to be called the Transport Delivery Committee. The Transport
Delivery Committee will be a sub-committee of the Combined Authority providing
oversight of operational delivery and as requested advice on transport policy matters
and will be responsible for the discharge of specified transport functions delegated
by the Combined Authority.
43. The Combined Authority may establish further joint committees or subcommittees and delegate powers and functions as considered by it to be
appropriate.
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West Midlands Combined Authority (WMCA) Draft v2
Issue: Voting Rights – Matters not reserved to Constituent Members – Shadow Board approved 09.10.2015
Issue

Non Constituent Member Voting

We need clarity
about what
voting rights
each category
of Membership
has.

It is a desire to allow all non-Constituent Members to have a vote on matters defined as being matters that
Non-Constituent Members can vote upon. All of these matters will be Majority Voting
Note

Proposals for non-constituent Members

In essence non-Constituent
Members along with
Constituent Members can
vote on any matters not
reserved to the Constituent
members only.

To reach decision by consensus. When this is not possible matters are put to a
vote of present and voting members.

As the WMCA develops the
Constitution it is likely to be
amended to reflect new
areas of work.

Non-constituent Members will vote on all matters to do with economic
development unless specifically excluded by constituent members. This includes
but is not limited to:

Last Updated: 09/10/15

The vote will be a simple majority but only after the constitutional test that 2/3 of
the Constituent members vote in favour of the proposal. If this is not achieved, the
proposal fails.

•

Adoption of growth plan and investment strategy and allocation of funding.

•

The super SEP strategy along with its implementation plans and associated
investment activity being undertaken using funding provided to the Combined
Authority.

•

Investment activity to which non-constituent members sign up.

•

Devolved powers from central government and/or local public bodies that
impacts the non-constituent area

•

Land and spacial activity undertaken by the Combined Authority, within the
non-constituent area, as agreed by all relevant parties
Page 1 of 2
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•

Areas of LEP activity relevant to the non-constituent through geographical
location or as part of a joint committee

•

Public service reform that affects the non-constituent area

•

All Combined Authority matters to do with: education, employment and skills;
enterprise and business support; access to finance; inward investment;
sectors; business regulation; innovation; transport; environmental
sustainability; housing; economic intelligence; digital connectivity; and
regeneration.

•

Future use of business rate retention funding generated beyond that retained
within new and existing Enterprise Zones.

•

Specific decisions to bid for and to allocate revenue and capital funding
provided to the Combined Authority for use in economic development
activities.

•

Investment activity related to transport and connectivity, not funded by the ITA
levy and current Maintenance and Integrated Transport blocks.

•

Non-Constituent LEPs would also be allowed to vote on Combined Authority
matters not covered above not reserved to the Constituent Members.

Note: for the avoidance of doubt, LEPs will continue to plan strategically and
manage existing and future funded activities that are directly provided to them
Including the right to bid for additional resources to fund individual SEPs.

Last Updated: 09/10/15
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DEVOLUTION AGREEMENT BETWEEN GOVERNMENT AND THE WEST MIDLANDS
COMBINED AUTHORITY SHADOW BOARD
This document sets out the terms of a proposed agreement between the West Midlands
Combined Authority Shadow Board and the government to move forward with a radical
devolution of funding, powers and responsibilities. Final agreement is conditional on the
legislative process, the Spending Review, further public engagement, agreement by the
constituent councils, and formal endorsement by the Shadow Board and Ministers early
in the New Year.
The local authorities and the Greater Birmingham and Solihull, Coventry and
Warwickshire and the Black Country Local Enterprise Partnerships (LEPs) have made
significant progress in a very short time, coming together, not only to publish proposals
for the creation of a West Midlands Combined Authority, but to secure an ambitious
devolution agreement at the same time. This agreement is recognition of that unique
shared commitment to the future of the West Midlands.
The West Midlands stands at a moment of great economic potential, as it performs
increasingly strongly on growth, inward investment and exports and looks forward to the
game changing investment in HS2 over the next decade. The above three LEPs have
indicated their intention to work together to form an ambitious single Strategic Economic
Plan. The government welcomes and supports this cooperation. The government will
work with the proposed Combined Authority to ensure that devolution supports the
public and private sector of the West Midlands to grasp these opportunities, including
taking forward the HS2 Growth Strategy.
On an even larger scale, there is the opportunity to deliver significant additional economic
growth and job creation through the Midlands Engine. The government has set out its
support for the Midlands Engine and applauds the West Midlands Combined Authority
Shadow Board’s continuing positive engagement with this agenda, including the
Midlands Connect programme of cross-regional transport connections.
Devolution must enable the West Midlands to tackle the economic and social challenges
that the region faces. The agreement includes powers to support adult skills provision
and employment support, and the ability to create an integrated approach to local public
transport, including a single smart ticketing system.
This agreement is the first step in a process of further devolution. The government will
continue to work with the West Midlands on important areas of public service reform to
enable people to reach their full potential, including policing, mental health, troubled
individuals and youth justice.
The agreement is based on the establishment of a mayor for the West Midlands
metropolitan area working as part of the combined authority with a cabinet of council
leaders and subject to local democratic scrutiny. However, given the importance of
existing collaboration across the three LEP geography, which is an important economic
geography for the West Midlands area, as well as with neighbouring areas, the agreement
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recognises that the wider partnership with business through the LEPs and with
neighbouring councils will be critical to success.
The formal deal would enable the Combined Authority to create an investment fund of
over £1 billion through a 30 year revenue stream and locally raised finance. An incoming
Mayor would have the option, on the basis of support from business, to raise up a
business rate supplement. Further details will be set out at and following the Spending
Review through a place-based settlement.
We have a shared confidence in the economic potential of the West Midlands and a
shared belief in the power of devolution to help fully realise that potential. Devolution
will enable the proposed West Midlands Combined Authority to deliver outcomes that
matter to local people: more jobs, better training and improved skills, faster, more
convenient and more integrated transport links and more new homes. The government
and local political and business leaders have worked together to reach this agreement,
and will now work together to champion further meaningful and radical devolution and
to secure strong public support for this devolution deal.
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Summary of the proposed devolution deal agreed by the government and the West
Midlands Combined Authority Shadow Board supported by the Greater Birmingham
and Solihull, Black Country and Coventry and Warwickshire Local Enterprise
Partnerships.
A new, directly elected Mayor for the West Midlands will act as Chair to the West
Midlands Combined Authority (WMCA) and will exercise the following powers and
functions devolved from central government:


Responsibility for a consolidated, devolved transport budget, with a multi-year
settlement to be agreed at the Spending Review.



Responsibility for franchised bus services, which will support the WMCA’s delivery
of smart and integrated ticketing across the Combined Authority’s constituent
councils.



Responsibility for a new Key Route Network of local authority roads that will be
managed and maintained at the Metropolitan level by the WMCA on behalf of
the Mayor.



Planning powers will be conferred on the Mayor, to drive housing delivery and
improvements in housing stock, and give the same competencies as the HCA. The
government will also work with the WMCA Land Commission.

The WMCA will receive the following powers:


Control of a new additional £36.5 million a year funding allocation over 30 years,
to be invested to drive growth.



Devolved 19+ adult skills funding from 2018/19, with the Shadow Board
responsible for chairing Area Based reviews of 16+ skills provision.



Joint responsibility with the government to co-design employment support for
the hardest-to-help claimants.



Responsibility to work with the government to develop and implement a
devolved approach to the delivery of business support programmes from 2017
and deliver more integrated working together on investment and trade.

In addition the government:


Supports the ambition of the HS2 Growth Strategy and the emerging West
Midlands Strategic Transport Plan, and commits to funding the Curzon Street
Enterprise Zone extension in order to help deliver this strategy.



Commits to funding the Eastside Metro extension to Digbeth, subject to a
business case, to support the first part of the HS2 Growth Strategy, and supports
the work of the Shadow Board to develop a delivery plan, encompassing the
Metro extensions from Curzon to Interchange and from Brierley Hill, in order to
realise the full benefits of HS2.



Will work with the Shadow Board through the development of the second Roads
Investment Strategy to explore options for reducing congestion on the strategic
road network in the West Midlands.



Commits to support the programme of public service reform across the West
Midlands, including working with the Shadow Board to consider the scope for
further devolution of youth justice services.
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Further powers may be agreed over time and included in future legislation.

Governance
1. The proposal for a Mayoral Combined Authority is subject to the final formal consent
of the West Midlands Combined Authority Shadow Board, the constituent councils,
agreement of ministers, and to the Parliamentary process for the necessary primary
legislation (The Cities and Local Government Devolution Bill and the proposed Buses
Bill) and subsequent orders.
2. The Mayor will be the Chair and a member of the proposed Combined Authority and
subject to the Authority’s Constitution and associated procedures (to be amended in
the light of the introduction of a Mayor). The powers contained in this deal document
will be devolved from the government to the Mayoral Combined Authority. The Mayor
will exercise certain powers, with personal accountability to the electorate, devolved
from central government and set out in legislation:





Responsibility for a consolidated, devolved transport budget to be agreed at
the Spending Review.



Powers over the franchising of bus services in the Combined Authority area,
subject to necessary legislation and local consultation.



Responsibility for an identified Key Route Network of local authority roads that
will be collaboratively managed and maintained at the Metropolitan level by
the Combined Authority on behalf of the Mayor.



The ability to place a supplement on business rates to fund infrastructure, with
the agreement of the relevant local enterprise partnership boards, up to a cap.

Planning powers will be conferred on the Mayor, to drive housing delivery and
improvements in housing stock, and give the same competencies as the HCA. The
government will also work with the WMCA Land Commission.

3. Other members of the proposed West Midlands Combined Authority (to be renamed
as a Cabinet) will become portfolio leads for aspects of the combined authority’s
responsibilities, on the basis to be set out in its constitution, and agreed with the
Mayor.
4. The Mayor for the West Midlands Combined Authority area will be elected by the local
government electors for the area of the proposed West Midlands Combined Authority
– the areas of the constituent councils of Birmingham City Council, City of
Wolverhampton Council, Coventry City Council, Dudley Metropolitan Borough
Council, Sandwell Metropolitan Borough Council, Solihull Metropolitan Borough
Council and Walsall Metropolitan Borough Council. Subject to parliamentary time
allowing for the passage of legislation through parliament, the first election will be
held in May 2017. Any powers devolved in the interim will, subject to its
establishment, be exercised by the West Midlands Combined Authority.
5. Proposals for decision by the Combined Authority may be put forward by the Mayor
or any Cabinet Member. Any questions that are to be decided by the Combined
Authority are to be decided by way of two thirds majority of constituent members
and overall majority of all members present and voting, subject to those majorities
including the vote of the Mayor, unless otherwise specifically delegated through the
Authority's Constitution or where it is agreed that specific issues will be reserved for
unanimous or constituent member majority voting only.
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6. The Cabinet will examine the Mayor’s draft annual budget, plans and strategies and
will be able to reject them if two-thirds of the constituent council members agree to
do so, subject to the circumstances set out in the Mayoral Order.
7. The proposed Combined Authority would have Overview and Scrutiny arrangements
and these will be retained, subject to any amendments required to reflect the
introduction of the Mayor and any new statutory provisions.
8. Any transfer to the Combined Authority or Mayor of existing powers or resources
currently held by the constituent authorities must be by agreement of all constituent
members.
9. Further apportionments of funding streams that are already allocated to the Greater
Birmingham and Solihull LEP on the basis of the existing overlap formula with Stoke
and Staffordshire LEP and Worcestershire LEP will continue to be allocated in this way.
This only applies to the Greater Birmingham and Solihull LEP as there are no overlaps
with other LEPs for Black Country and Coventry and Warwickshire.
10. Additional funding or budgets that are devolved as a result of this agreement will go
to the West Midlands Combined Authority, subject to its establishment. The West
Midlands Combined Authority must exercise functions in relation to its area (i.e. it
may invest outside the constituent members of the Combined Authority if that
investment can be said to relate to its area – in other words not only in its area).
11. This deal relates to the devolution of funding and powers to a Combined Authority
with constituent councils as currently proposed. However, following this deal, where
appropriate and with local agreement, the government commits to exploring with the
West Midlands how best to extend devolved budgets and powers across the three LEP
geography and include neighbouring councils in devolution where possible.
12. It is essential that Birmingham continues to robustly pursue the implementation of
the improvements recommended by the Kerslake Review. This will ensure that the
benefits intended from the creation of the proposed West Midlands Combined
Authority and through this devolution deal can be fully realised.
Finance and Funding
13. If established, the Combined Authority will create a fully devolved funding programme
covering all domestic budgets for devolved functions (“The West Midlands Investment
Fund”), accountable to the Combined Authority subject to the details set out in this
document. The Fund will operate as a single programme, bringing together resources
for economic growth, skills and employability, regeneration, transport and housing;
including future allocations from the Local Growth Fund if agreed locally. The
Combined Authority will demonstrate an objective means with which to assess
interventions and programme design so that these are aligned to their balanced
economic outcomes for the area.
14. The agreement of this deal shall not in any way limit or prevent the proposed West
Midlands Combined Authority from bidding for future allocations of national funding
nor will it change any previous funding agreements made with the West Midlands.
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15. As an initial allocation to the Investment Fund, the government will make an allocation
of £36.5 million a year for 30 years in revenue funding, allowing the West Midlands
Combined Authority to create an investment fund of over £1 billion, subject to a
jointly agreed 5-yearly gateway assessment process to confirm the investment has
contributed to economic growth. The emerging West Midlands Combined Authority
Performance Framework is being developed as a local monitoring tool and
government will discuss with the Combined Authority whether this can be
incorporated into the assessment process. In addition, the Mayor will be given the
power to place a supplement on business rates to fund infrastructure, with the
agreement of the relevant Local Enterprise Partnership boards, up to a cap.
16. The Cities and Local Government Devolution Bill currently in Parliament makes
provision which will govern further prudential borrowing for Combined Authorities.
Following Royal Assent, the government will work with the West Midlands Combined
Authority Shadow Board to determine how these powers could apply within a
framework of fiscal responsibility and accountability to the Combined Authority and
local authorities.
17. The Combined Authority and government will pilot a scheme which will enable the
Combined Authority to retain all business rate growth that would otherwise have been
paid as central share to government, above an agreed baseline, for an initial period
of five years. The government and the Combined Authority will also discuss wider
localisation of business rates.
18. The West Midlands Combined Authority Shadow Board has supported bids for
additional Enterprise Zones at Brierley Hill, Dudley, and extensions to the Black Country
Enterprise Zones – i54 and Darlaston - as part of the current bidding round for further
Enterprise Zones. The government is actively considering the business cases and will
bring forward decisions as part of the Spending Review.
19. However, in order to support the Combined Authority Shadow Board’s HS2 Growth
Strategy, the government agrees to support the Curzon Street Enterprise Zone and
approves the business case.
20. The government is committed to working with the Combined Authority to achieve
Intermediate Body status for European Regional Development Funding and European
Social Funding for the Greater Birmingham and Solihull LEP, to complement other
aspects of this devolution deal. The government will work with the Combined
Authority Shadow Board to test whether it will be possible to implement and if so,
government and Greater Birmingham & Solihull LEP will work together to agree a
timetable to put this in place
Skills
21. The government recognises the importance of the existing collaboration between the
three Local Enterprise Partnerships on employment and skills. The government is
committed to working with the Combined Authority Shadow Board to ensure
that, subject to the readiness conditions being met, when skills devolution to the
proposed Combined Authority occurs it supports the creation of an effective and
coherent Employment and Skills Strategy, which addresses shared challenges over the
geography of the three LEPs.
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22. The government commits to working with the Combined Authority on Area Reviews
of post-16 education and training across the West Midlands. The reviews will be
chaired by the Combined Authority and will include all post-16 education and training
provision in the initial analysis phase. Recommendations will be focused on general
Further Education and Sixth Form Colleges, however the Regional Schools
Commissioner and the relevant local authorities will consider any specific issues arising
from the reviews for school sixth form provision.
23. The government commits to working with the Combined Authority to support the

further development and implementation of the Employment and Skills strategy. This
will draw on an evidence base informed by the Area Reviews and labour market
intelligence to create the overarching strategic framework for delivering devolved
responsibilities. The Employment and Skills Strategy will cover the Combined Authority
area, but will also take into account the broader geography of the three LEPs.

24. The government will enable local commissioning of outcomes to be achieved from
the 19+ adult skills budget starting in academic year 2016/17; and will fully devolve
budgets to the Combined Authority from academic year 2018/19 (subject to readiness
conditions). These arrangements do not cover apprenticeships.
25. Devolution will proceed in three stages, across the next three academic years:
o Starting now, the Combined Authority Shadow Board will begin to prepare for
local commissioning. It will develop a series of outcome agreements with
providers, about what should be delivered in return for allocations in the
2016/17 academic year. This will replace the current system of funding by
qualifications as providers will receive their total 19+ skills funding as a single
block allocation. This new arrangement will allow the Combined Authority
Shadow Board to agree with providers the mix and balance of provision that
will be delivered in return for the block funding, and to define how success will
be assessed.
o For the 2017/18 academic year, and following the area review, the government
will work with the Combined Authority to vary the block grant allocations
made to providers, within an agreed framework
o From 2018/19, there will be full devolution of funding. The Combined
Authority will be responsible for allocations to providers and the outcomes to
be achieved, consistently with statutory entitlements. The government will not
seek to second guess these decisions, but it will set proportionate requirements
about outcome information to be collected in order to allow students to make
informed choices. A funding formula for calculating the size of the grant to
local / combined authorities will need to take into account a range of
demographic, educational and labour market factors.
26. The readiness conditions for full devolution are that:
a. Parliament has legislated to enable transfer to local authorities of the current
statutory duties on the Secretary of State to secure appropriate facilities for
further education for adults from this budget and for provision to be free in
certain circumstances
b. Completion of the Area Reviews process leading to a sustainable provider base
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c. After the Area Reviews are complete, agreed arrangements are in place
between central government and the Combined Authority to ensure that
devolved funding decisions take account of the need to maintain a sustainable
and financially viable 16+ provider base
d. Clear principles and arrangements have been jointly agreed between central
government and the Combined Authority for sharing financial risk and
managing failure of 16+ providers, reflecting the balance of devolved and
national interest and protecting the taxpayer from unnecessary expenditure
and liabilities.
e. Learner protection and minimum standards arrangements are agreed.
f. Funding and provider management arrangements, including securing financial
assurance, are agreed in a way that minimises costs and maximises consistency
and transparency.
27. To ensure continued local collaboration following the Area Reviews, the Combined
Authority Shadow Board will work in partnership with local colleges and providers to
develop the local Skills and Employment Strategy. This will aim to ensure that post-16
providers are delivering the skills that local employers require. It is expected that the
Combined Authority Shadow Board will then collaborate with colleges and providers,
with appropriate support from the Education Funding Agency, to work towards that
plan.
28. The government will work with the Combined Authority Shadow Board to ensure that
local priorities are fed into the provision of local careers advice in line with the
Employment and Skills Strategy, such that it is employer-led, integrated and meets
local needs. In particular, the Combined Authority Shadow Board will ensure that local
priorities are fed into provision through direct involvement and collaboration with
government in the design of local careers and enterprise provision for all ages,
including collaboration on the work of the Careers and Enterprise Company and the
National Careers Service.
Employment
29. The proposed West Midlands Combined Authority will work with the Department for
Work and Pensions (DWP) to co-design the future employment support, from April
2017, for the hardest-to-help claimants, many of whom are currently referred to the
Work Programme and Work Choice. The Employment and Skills Strategy will influence
the co-design.
30. The respective roles of DWP and the Combined Authority in the co-design will include:


DWP sets the funding envelope, the Combined Authority can top up if they
wish to, but are not required to.



The Combined Authority will set out how they will join up local public services
in order to improve outcomes for this group, particularly how they will work
with local Clinical Commissioning Groups/third sector organisations and NHS
England/the Work and Health Unit nationally to enable timely health-based
support.
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DWP set the high-level performance framework. The primary outcomes will be
to reduce unemployment and move people into sustained employment. West
Midlands Combined Authority will have some flexibility to determine specific
local outcomes that reflect the priorities outlined within the Employment and
Skills Strategy and are complementary to the ultimate employment outcome
(for example in-work wage progression). In determining the local outcome(s)
the Combined Authority should work with DWP to develop the Employment
and Skills Strategy which will take account of the labour market evidence base
and articulate how the additional outcome(s) will fit within the wider strategic
and economic context and deliver value for money.



Before delivery commences, DWP and the Combined Authority will set out an
agreement covering the respective roles of each party in the delivery and
monitoring of the support, including a mechanism by which each party can
raise and resolve any concern that arise.

31. In addition, in the event employment support for this group is delivered through a
contracted-out programme, the respective roles of DWP and the Combined Authority
will include:


DWP sets the contracting arrangements, including contract package areas, but
will consider proposals from the Combined Authority on contract package area
geography.



The Combined Authority will be involved in tender evaluation.



Providers will be solely accountable to DWP, but DWP and the Combined
Authority’s above-mentioned agreement will include a mechanism by which
the Combined Authority can escalate to DWP any concerns about provider
performance/breaching local agreements and require DWP to take formal
contract action where appropriate.

32. In the event that alternative delivery mechanisms are put in place, comparable
arrangements will be put in place.
33. The Combined Authority will develop a business case for an innovative pilot to support
those who are hardest to help. The business case should set out the evidence to
support the proposed pilot, cost and benefits and robust evaluation plans, to enable
the proposal to be considered for funding at a later date, subject to Ministerial
approval.
Supporting and Attracting Business and Innovation
34. The government commits to working with the Combined Authority Shadow Board
and the Greater Birmingham and Solihull, Black Country and Coventry and
Warwickshire LEPs to support the further development and implementation of the
three LEP Integrated Business Support Ecosystem. In particular, the government will:


Review the Inward Investment resource location of regional (IST) staff across the
three levels of: Partnership Managers; Business Development and Key Account
Management teams, currently in 8 locations nationally. The aim will be to seek to
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agree options for co-location, under UKTI/IST management, without harming the
overall efficiency of the working of the investment model.


Establish a joint governance structure with quarterly meetings attended by a
Director level representative from both UKTI investment and the Combined
Authority. These will provide a forum to discuss progress on co-location, and on
account management activity by both parties. Wherever possible, this structure
will be used to review key decisions and initiatives planned and/or implemented
by both parties.



Provide significant closer working with sector specialists in the transport related
sectors (Auto, Rail and Aerospace). This will be within a shared governance
structure with resources, under UKTI control.



Ensure a portion of the GREAT campaign budget for overseas based activity is
aligned to appropriate West Midlands sector strengths. This activity should be
supported by sector based resource in overseas posts who have been specially
briefed to have a strong understanding of Midlands Engine and posts who are
Matchmaker partners for West Midlands sector strengths.



Work together on an appropriate portfolio of investable urban regeneration
projects which government would help promote to appropriate international
investors (through the Regeneration Investment Organisation), potentially as part
of a new Midlands Engine proposition.



Continue devolved inward investment funding for the Drive West Midlands
initiative with the Automotive Investment Organisation to be considered as part
of the Spending Review, Export Strategy and future sector prioritisation work. This
will determine whether funding should be continued until 2020.

On trade, the government will:


Ring-fence trade services resource within the Combined Authority area based on
an agreed export plan with a dual key approach to activities and reporting on
outputs and outcomes to the Combined Authority. Ring fenced resource remains
subject to departmental budget changes.



Develop an export plan between the Combined Authority and UKTI HQ which will
allow the Combined Authority flexibility, such as a specific local sectoral focus for
Passport to Export and mid-sized business schemes or a different mix of products.

35. On other business services, the government will:


For the Business Growth Service, seek to devolve responsibility through the Growth
Hubs within existing contracts as far as possible, subject to agreed protocols for
the interface with national schemes.



Work with the Combined Authority Shadow Board to develop a devolved
approach to delivery of business support from 2017 onwards, although what is
ultimately devolved will reflect the decisions taken in the Spending Review on the
shape of – and level of spending on – business support schemes.



Work with the Combined Authority to design a joint approach to enterprise startup activity
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Enter into discussion regarding the Combined Authority’s access to finance needs
and how these interact with national access to finance programmes, such as the
British Business Bank.

36. On innovation:


The government recognises the many innovation strengths of the West Midlands,
across multiple sectors, and values the contribution they have made towards
delivering growth, productivity and high value employment.



The government will offer the Combined Authority Shadow Board expert advice
and support to ensure they are able to put forward a strong proposal for science
and innovation audit. An audit would allow the Combined Authority Shadow
Board to work with universities, businesses and the Local Enterprise Partnerships
to map its strengths, with support from government. Audits will provide a new
and powerful way to build on regions’ strengths and maximise the economic
impact from the UK’s research base nationally. They will, for example, provide the
government with part of the evidence base on which to make decisions on any
further catapults.

Public Service Reform
37. The government will engage with the Combined Authority Shadow Board to discuss
the outcomes of their Mental Health Commission.
38. The government will support the Combined Authority Shadow Board to co-design
and implement approaches to improving the life chances of troubled individuals
(those with multiple problems of homelessness, substance misuse, offending and
mental health) and in doing so reduce their cost to public services. The first phase of
policy co design will take place within the next months, to be followed by a series of
early adoption/ experimentation areas within the region in early 2016, which will be
funded by the constituent councils of the proposed Combined Authority. Depending
on the outcome of these, the Combined Authority Shadow Board will prepare a
business case for further funding, in advance of moving to scale. Relevant early
implementation projects and subsequent roll-outs will be agreed jointly with NHS
England.
39. The government commits to support the programme of public service reform across
the West Midlands. HMT and DCLG will continue to engage with the Ministry of
Justice, Department of Health and Home Office to ensure that appropriate support is
provided to facilitate the implementation of these reforms.
40. The government commits to a discussion with the Combined Authority Shadow Board
about how the government can improve the Combined Authority’s ability to use the
following national administrative data sets in order to support the Combined
Authority’s ambition to develop an integrated data system to improve outcomes for
individuals with multiple indicators of vulnerability (unemployment, offending,
substance misuse, poor mental health and homelessness) while respecting legal and
other privacy concerns. These discussions will be informed by the Cabinet Office led
data sharing work and commence with the government in early 2016. Subject to
further discussion this may include:
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The Prisons Database (held by the Ministry of Justice)



The Work and Pensions Longitudinal Study (held by the Department for Work
and Pensions)

41. Discussions will also take place as to how the government can support the shadow
Combined Authority in analysing and interrogating health data sources to improve
care whilst respecting legal and other privacy concerns. These will include:


Hospital Episodes Statistics, Mental Health Minimum Dataset (held by the
Health and Social Care Information Centre)



National Drug Treatment Monitoring System (held by Public Health England)

42. The government recognises that the Birmingham City Council is a member of the One
Public Estate Programme, and envisages that the proposed Combined Authority will
become a member. The Government Property Unit (GPU) has discussed plans for a
major public sector locational hub in Birmingham to allow local, regional and national
government bodies to co-locate and take advantage of modern integrated working
to reduce costs and increase productivity. This will be run as a joint programme
between the Combined Authority and GPU and is envisaged to involve the
development of a substantial shared office requirement. In addition, the government
commits to support community hub proposals in the two other cities of
Wolverhampton and Coventry and a series of neighbourhood service integration pilots
across the area of the constituent authorities of the proposed Combined Authority.
More and Better Homes
43. The Combined Authority and its constituent authorities will support an ambitious
target for the increase in new homes, and will report annually on progress against
this target. To ensure delivery of this commitment, the Shadow Board of the
Combined Authority and the government agree that:


Existing Local Authority functions, which include compulsory purchase powers,
will be conferred concurrently on the Combined Authority to be exercised by
the Mayor. These powers, which provide the same competencies as the Home
and Community Agency, will enable the Combined Authority to deliver its
housing and economic growth strategies. The government will bring forward
further proposals for consultation in the New Year and will, as part of that
consultation, discuss how they can be applied to support housing,
regeneration and growth.



The Homes and Communities Agency and the Combined Authority will work
together to develop a joint approach to strategic plans for housing and growth
proposals for the area.



The government will work with the Combined Authority to support the West
Midlands Land Commission. The West Midlands Land Commission will ensure
there is a sufficient, balanced supply of readily available sites for commercial
and residential development to meet the demands of a growing West
Midlands economy. It will create a comprehensive database of available public
and private sector land, identify barriers to its disposal/development, and
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develop solutions to address those barriers to help the West Midlands meet its
goal to deliver a significant number of additional new homes over the next 10
years, and to unlock more land for employment use. The Combined Authority
will also be able to use their proposed Land Remediation Fund to support
bringing brownfield sites back into use for employment and housing provision.
44. The Combined Authority Shadow Board and the government will continue to discuss
the devolution of housing loan funds. The Combined Authority Shadow Board intends
to develop further a proposition on a Housing Investment Fund, for discussion with
government.
Transport
45. The government is committed to building the Midlands Engine for Growth and
supports the emerging proposals for Midlands Connect. The balance of interests
across the West and East Midlands is critical to success and the government supports
the full engagement of West Midlands partners in the creation of a Midlands Connect
Strategic Board and supporting officer structures to provide leadership and
accountability. The government commits to ensuring the direct involvement of the
Department for Transport, HS2 Ltd, Highways England and Network Rail in the
arrangements and considers them critical to the successful delivery of the transport
objectives of this deal.
46. The Mayor will:
a. Receive a devolved and consolidated local transport budget for the area of the
Combined Authority (i.e. the areas of the constituent councils), including all
relevant local highways funding, with a multi-year settlement to be agreed at the
Spending Review. Functions will be devolved to the West Midlands Combined
Authority accordingly, to be exercised by the Mayor.
b. Receive powers for the franchising of bus services in the Combined Authority area,
subject to necessary legislation and local consultation. This will be enabled
through a specific Buses Bill, to be introduced during the first Parliamentary
session, which will provide for the necessary functions to be devolved. This will
help the proposed Combined Authority, on behalf of the Mayor, to deliver
integrated smart ticketing across all local modes of transport in the Combined
Authority area. This will align with the work of Midlands Connect on smart and
integrated ticketing across the Midlands.
c. Take responsibility for a new Key Route Network of local authority roads; the
management and maintenance of which will be undertaken at the Metropolitan
level by the West Midlands Combined Authority on behalf of the Mayor. To
support this all relevant local roads maintenance funding will be placed under the
control of the Combined Authority, subject to its establishment, until the Mayor
takes office, as part of the single local transport settlement to be agreed at the
Spending Review, which will support the delivery of a single asset management
plan, working towards shared procurement of highways maintenance services
across the Combined Authority’s constituent councils as practical reflecting
existing contractual and PFI arrangements.
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47. In addition, and as part of the deal:
a. The government and the West Midlands Combined Authority will work together
through the development of the second Roads Investment Strategy to examine
options for the most effective way to facilitate the movement of goods and
people, and manage congestion within the region on the strategic road network.
This will include consideration of options for reducing congestion, such as a
joined up approach to dynamic demand management and implementing an
integrated intelligent transport system which will help improve journey time
reliability and allow people and businesses to make informed decisions about
their travel choices.
b. The West Midlands Combined Authority will have the opportunity to bring
forward alternative proposals for the management of current and new rail
stations in the Combined Authority area (i.e. the areas of the constituent
councils). If such proposals would lead to the transfer of any rail stations to the
West Midlands Combined Authority, the Combined Authority, with West
Midlands Rail, will be obliged to bring forward a business case for consideration
by government.
c. The government will work with the West Midlands Combined Authority to
establish any appropriate local traffic and highway powers to be conferred on to
the Mayor as part of the Key Route Network.
d. To support better integration between local and national networks, the
government and the West Midlands Combined Authority Shadow Board will enter
into joint working with Highways England and Network Rail on operations,
maintenance and local investment through a new Memorandum of
Understanding, which will be established by 2016.
e. On strategic transport issues and investment, the government, Network Rail and
Highways England will continue to work with the West Midlands Combined
Authority through the Midlands Connect Partnership.
f. The West Midlands Combined Authority Shadow Board will bring forward
proposals for potential inclusion in the West Midlands Mayoral Parliamentary
Order that would enable the Mayor and Combined Authority to implement safer
vehicle standards for freight vehicles entering the areas of the Combined
Authority’s constituent councils, such as safety measures to protect cyclists.
g. The West Midlands Combined Authority Shadow Board will bring forward
proposals for potential inclusion in the West Midlands Mayoral Parliamentary
Order that would enable the West Midlands Mayor and West Midlands Combined
Authority to implement Low Emission Zones and potentially Clean Air Zones in
the West Midlands Combined Authority area. This will help achieve Air Quality
Plan objectives at both the national and local level.
HS2 Growth Strategy
48. The government welcomes the significant progress made to date by the West
Midlands in developing its HS2 Growth Strategy. Demonstrating government’s
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support for the Strategy, this deal provides the proposed Combined Authority with a
range of new mechanisms that will help local partners to deliver their ambitions.
49. As stated previously in this agreement, the government will provide the Mayor of the
West Midlands with the power to raise supplementary business rates to fund
infrastructure, as well as other funding to support local growth. The government also
approves the business case for a significant extension of the Enterprise Zone at Curzon
Street in order that the funding raised through these mechanisms will support the
delivery of the HS2 Growth Strategy, which includes proposals for the Curzon
Masterplan, the UK Central Interchange triangle interchange plans, the UK Central
infrastructure package, connectivity to Coventry and enhanced accessibility from the
Black Country to Birmingham city centre, alongside further government support.
50. The Combined Authority Shadow Board will develop an implementation plan setting
out how it intends to deliver the objectives of the HS2 Growth Strategy. The
government remains committed to working with the Combined Authority Shadow
Board as they develop their implementation plan to help manage risks and support
delivery. This should include a prioritised programme of projects and their milestones;
the input, output, outcome and benefit indicators that local partners will use to track
delivery; the Combined Authority resources being committed to ensuring delivery; and
the remit and governance of a Combined Authority-led Development Corporation to
deliver the local growth. As part of establishing their prioritised investment
programme, the Combined Authority Shadow Board will bring forward business cases
for individual transport projects for the government to consider, where required in
line with existing agreements and processes, including the interlinked Metro
extensions to Brierley Hill and HS2 Interchange. As the most immediate priority in the
HS2 Growth Strategy, government also commits to providing funding for the Eastside
Metro extension to Digbeth subject to government approval of the business case.
51. The implementation plan will describe how the HS2 Growth Strategy is being delivered
in the short-medium (up to 5 years) and longer (5 years plus) term. The Combined
Authority Shadow Board, government and HS2 Ltd will work closely on the
development of the plan and identification of the resources within it to ensure that
local delivery and construction of the HS2 railway are integrated wherever appropriate
with implementation plans for local schemes (such as those mentioned above) and
any joint opportunities are maximised. The plan will be locally owned, but progress
will be regularly reported to the HS2 Local Growth Programme Board. An outline of
the implementation plan should be submitted by 31 Jan 2016, with the aim of
completing it by spring 2016.
Other areas
52. This deal represents a first step in a progressive process of devolution of funding,
powers and responsibilities to the West Midlands Combined Authority (subject to its
establishment). As well as the areas set out in this deal, the West Midlands Combined
Authority Shadow Board and government will consider further opportunities for
devolution and will continue to discuss these. These will include but not be limited to:


Proposals for an appropriate relationship between the functions of a Mayor
and future role of the Police and Crime Commissioners (PCCs), including in
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relation to fire services, to be developed, subject to local consent and a
business case developed jointly by the PCC and council leaders, and in
consultation with the Fire and Rescue Authorities.


The government’s review of the youth justice system will work with the
Combined Authority Shadow Board to consider scope for further devolution of
youth justice services to the region, and will look for opportunities to work
with the region to test the review’s proposals.



The government will engage with the Combined Authority Shadow Board to
discuss the outcomes of their Mental Health Commission.



The government and the West Midlands Combined Authority will work with
the East Midlands to take forward the Midlands Engine project to secure wider
transport investment and growth.

Delivery, Monitoring and Evaluation
53. The West Midlands Combined Authority, subject to its establishment, is accountable
to local people for the successful implementation of the devolution deal;
consequently, the government expects the Combined Authority to monitor and
evaluate their deal in order to demonstrate and report on progress. The Cities and
Local Growth Unit will work with the West Midlands Combined Authority to jointly
agree a monitoring and evaluation framework that meets local needs and helps to
support future learning.
54. The government will support the West Midlands Combined Authority by levering
existing monitoring and evaluation frameworks and, where applicable, by providing
assistance to ensure consistency and coordination of metrics and methodologies with
other areas receiving a devolution deal. As part of this commitment, the government
will work with the West Midlands Combined Authority to explore options for the
coordinated application of high quality impact evaluation methods in relation to i)
local commissioning of 19+ skills; and ii) employment support.
55. West Midlands Combined Authority Shadow Board will work with the government to
develop a full implementation plan, covering each policy agreed in this deal, to be
completed ahead of implementation. This plan will include the timing and proposed
approach for monitoring and evaluation of each policy and should be approved by
the DCLG Accounting Officer.
56. The West Midlands Combined Authority will continue to set out their proposals to the
government for how local resources and funding will be pooled across the area.
57. The West Midlands Combined Authority will agree overall borrowing limits with the
government and have formal agreement to engage on forecasting. The West
Midlands Combined Authority will also provide information, explanation and
assistance to the Office for Budget Responsibility where such information would assist
in meeting their duty to produce economic and fiscal forecasts for the UK economy.
58. The West Midlands Combined Authority will agree a process to manage local financial
risk relevant to these proposals and will develop written agreements jointly with the
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government on every devolved power or fund to agree accountability between local
and national bodies on the basis of the principles set out in this document.
59. The West Midlands Combined Authority will continue to progress programmes of
transformation amongst authorities and with partner agencies.
60. The West Midlands Combined Authority will continue to adhere to their public sector
equality duties, for both existing and newly devolved responsibilities.
61. The provisions of this deal will be monitored by a Steering Group of senior officials
from the Combined Authority Shadow Board and government, and private sector LEP
representatives, meeting at least quarterly, with any issues of concern escalated to
Ministers and Leaders to resolve, in keeping with the letter and spirit of this deal.
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Agenda Item No. 5b
Black Country Local Enterprise Partnership
23rd November 2015
West Midlands Combined Authority Strategic Economic Plan (SEP) Board Update
1.

Introduction
The Board has continued to meet to develop a SEP for the Combined Authority area in accordance
with timetable set out by the Shadow Board.
The Board has now:a)
b)
c)

Agreed the scenarios to form the basis from which the objectives and programmes of the
Plan will be developed;
Established the structure of the Plan around which the Plan narrative will be built. The Board
has also agreed an initial set of programme headings for further development;
Given initial consideration to terms of reference for the Productivity Commission.

Further details are set out below.
2.

Recommendations
2.1
2.2

3.

That the agreed scenarios and outline structure and programmes for the Combined Authority
SEP be noted.
That the draft terms of reference for the Productivity Commission be noted.

Report Detail.
3.1
Generating the Scenarios – Following the investment by the WMCA into the Oxford
Economic model the WMCA SEP Board has now explored a range of growth scenarios for the
agreed Plan period up to 2030– the process is set out in the following table:
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WMCA SEP
Board
Meetings:

Focus:

Outcome:

1. 12th August
2015 – First
meeting
WMCA
SEP Board

Trend forecasts to 2030 covering the WM CA
area were commissioned from Oxford
Economics in order to have consistent
datasets and forecasts across a range of
economic indicators across all geographical
areas. The date was received on the 31st July
and analysed and presented by the Black
Country Economic Intelligence Unit.

Agreed that the trend
scenario represented a
forecast of past trends
and a future based on no
policy interventions.

2. 14th
September

A be-spoke Excel based impact model was
commissioned from Oxford Economics to
enable the running and testing of variety of
scenarios. The Black Country Economic
Intelligence Unit ran a wide range of
scenarios and presented back 4 new
scenarios.

The Board received the
presentation and asked
for an additional scenario
between the SEP and
Super SEP scenarios to
be produced.

The first priority was to reproduce the 3 LEP
SEP scenarios on a consistent basis. The
jobs target from each SEP was taken to
produce a ‘jobs’ scenario. Increased
productivity assumptions were applied to
these jobs levels to produce a provisional
‘SEP scenario.
2 Higher jobs and productivity growth
scenarios were also presented to represent
the ’Economy +’ scenarios - Super SEP+ and
Super SEP++.
3. 30th
September

A new scenario in between Super SEP+ and
Super SEP++ was prepared and presented.

The Board requested a
review of the SEP
scenario and the
Economy + Scenarios.

4. 23rd
October

The SEP scenario based on the same jobs
level but lower productivity assumption was
run and an additional a new Economy+
scenario with increased jobs and productivity
– but lower than previous Economy+
assumptions - were run and presented.

The Board agreed the
revised SEP and SEP +
Scenario

A detailed technical paper has been prepared
outlining the full detail and results of each
scenario.
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3.2

WMCA SEP Scenarios - The WMCA SEP Board has now explored a range of growth
scenarios utilising the Oxford Economics Model for the agreed Plan period up to 2030. The
recommended Growth Scenario for the WMCA SEP reflects an ambition to deliver over half a
million jobs (504,000) an increase of 49,000 jobs over the original SEPs.
 Our ambition in summary is to deliver:
 over half a million jobs
 extending individual existing SEP jobs targets from 455k by 49k to
deliver 504,000 jobs for the 3 LEP area in the next 15 years
 a doubling of total GVA - an additional £75bn GVA (£7bn over existing SEPs)
 eradication of the output gap by 2026
 productivity increase raising gva per head from £19,423 to £33,604 in
2030 – an extra £14k per worker
 population growth of 542k people (32k over the current 3 LEP SEP ambitions).

A summary of all scenarios tested and explored by the WMCA SEP Board is available in the full
technical report appended to this paper.
Transforming the West Midlands Economy – the WMCA SEP Vision
Key Messages
 The WMCA economy is on trend to grow, but by less than the national average meaning
the output gap (the difference between the GVA per person in the area compared to the
national average) will continue to widen from £14bn currently to £24bn in 2030.
 But transformation is possible, the WMCA is outperforming the national average – from
2010-2013 the average annual growth rate for the WMCA was higher than the UK
average.
 Delivery of the 3 LEP individual Strategic Economic Plans (ref SEP C1) will strengthen
and transform the WMCA economy and result in:





an additional 455,000 jobs in the area by 2030
an additional £68bn GVA (on top of the current £77bn produced)
eradication of the output gap by 2029
population growth of 510k people in line with ONS population projections (current
population base of 4m people).

 The Vision for the WMCA SEP (ref SEP (D2) is to deliver the individual SEP’s and drive
activity over and above this in order to achieve an even greater acceleration of growth.
Our ambition it to deliver:
 over half a million jobs - 504,000 (49k jobs on top of individual SEP targets of
455k)
 a doubling of total GVA - an additional £75bn GVA (£7bn over SEP)
 eradication of the output gap by 2026
 population growth of 542k people (32k over 3 LEP SEP ambition)
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 This additional growth identified in WMCA 3 LEP SEP Vision will be underpinned by
the Devolution deal and the WMCA SEP Programme of activity.
3.3

Plan Narrative and Structure - The Board has agreed an initial outline of the narrative of
the SEP document and an initial schedule of proposed programme areas (set out at the end
of this report).
The Board has noted that a key input that will be required from all 3 LEPs as the narrative is
developed will be examples which are relevant and uniquely WMCA / 3 LEP. The
secretariats have been asked to develop suggestions. Work is underway to sharpen up the
key messages following an initial review session and a further report will be submitted to the
next meeting. The Chairman of Coventry & Warwickshire LEP is acting as a point of contact
to progress this work. The schedule of programmes will be developed with additions and or
deletions as the implications of the steps necessary to achieve the plan objectives based on
the scenarios are clarified and worked through.

3.4

Productivity Commission – The Board has given initial consideration to draft terms of
reference for the Commission attached for the Shadow Board’s consideration. LEP
Chairmen have agreed to give consideration to identifying a suitable Chair of the
Commission, the identification of current sector business champions and submit proposals to
the Shadow Board in due course. In developing these terms of reference members
expressed the view the Commission will need to be properly resourced if it is to do its job
properly. It is understood that £150,000 has been allocated to support this Commission
subject to a business case being made.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd.

Contact Officer
Delma Dwight delma_dwight@blackcountryconsortium.co.uk
Tel: 01384 471115
Source Documents
Attached
Notes of Meetings of the Steering Group
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Information relating to Paragraph 3.3
DRAFT - WMCA SEP Programme Areas
Programmes Areas
BUSINESS COMPETITVENESS
B1.1 Supply Chains
B1.2 International Trade and inward investment
B1.3 Finance (Access to Finance for Business and Industrial Land Supply and Productivity Impacts –
Public & Private Sectors)
B1.4 Innovation and Eco System - link to HEIs.
B2. Sustainability – low carbon growth sectors
PEOPLE – EMPLOYABILITY,WELL BEING & SKILLS
P1. Employability and Skills:
P1.1 Accelerate - Skills for the Supply Chain:
P1.1a Graduates
P1.1b Apprenticeships
P1.2 Ignite - Schools
P1.3 Re-Tune - Employability
P2. Public Sector Reform and its Productivity
P2.1 Health and Well Being
P2.2 Mental Health
P2.3 Justice, Security (Police, Fire, Ambulance etc.)
PLACE –LOCATIONS, INFRASTRUCTURE & SUSTAINABLE ENVIRONMENTAL
INFRASTRUCTURE
Pl1. Place making/ perception change – cultural, environmental, Marketing (international and
National) including role of cities
Pl2. Connectivity – all modes to enable good to market, employees access to work and visitors &
investors access and from the WM:
Pl2.1 Connectivity re Transport – all modes
Pl2.2 Digital Connectivity
Pl3. Housing and Housing Land supply
Pl4. Industrial Land
Pl5. Innovation Eco System - sustainability
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DRAFT WORK IN PROGRESS

An Economic Forecasting Model for the
West Midlands Combined Authority
9th November 2015

1

Background
In the development of the LEP Strategic Economic plans a variety of approaches and economic
models were utilised by the WM LEP areas in order to set ambitions and clear targets for growth. In
order to support the development of the Super SEP for the WM CA the LEP and LA’s agreed to
commission Oxford Economics to produce an Economic model covering the CA area providing
consistent datasets across all geographical areas.

A. An Introduction to the Oxford Economic Model
Oxford Economics Local Authority District Forecasting Model sits within the Oxford suite of
forecasting models. This structure ensures that global and national factors (such as developments in
the Eurozone and UK Government fiscal policy) have an appropriate impact on the forecasts at a
local authority level. This empirical framework (or set of ‘controls’) is critical in ensuring that the
forecasts are much more than just an extrapolation of historical trends. Rather, the trends in our
global, national and sectoral forecasts (all models are given equal weight) have an impact on the
local area forecasts. In the current economic climate this means most, if not all, local areas will face
challenges in the short-term, irrespective of how they have performed over the past 15 years.

The local forecasting model depends essentially upon three factors:
 National/regional outlooks – all the forecasting models are fully consistent with the broader

global and national forecasts which are updated on a monthly basis.
 Historical trends in an area (which implicitly factor in supply side factors impinging on

demand), augmented where appropriate by local knowledge and understanding of patterns
of economic development built up over decades of expertise, and
 Fundamental economic relationships which interlink the various elements of the outlook.

2

The main internal relationships between variables are summarised in Figure 1.2. Each variable is
related to others within the models. Key variables are also related to variables in the other Oxford
Economics models.
The forecasts are produced within a fully-integrated system, which makes assumptions about
migration, commuting and activity rates when producing employment and population forecasts.
The overall approach is based around modelling the interdependence of the economy and
demographic developments at a local level, as well as reflecting the impact of broader economic
developments on West Midlands Combined Authority. The forecasts are predominately 'economics
led' in so much that our view of employment growth shapes population through the mechanism of
migration. The rationale being that migratory labour tends to be attracted to locations which
provide the best perceived job opportunities. The methodology also takes account of the fact that
jobs in local area will also be filled by existing non-employed local residents and commuters, as well
as migrants.

The variables available from the model and the various geographies covered at listed in Appendix 1.
The model covers the timeframe from 1991 – 2030.
Scenario Model
Oxford Economics were also commissioned to provide a be-spoke Excel based impact model. This
model is capable of running ad-hoc scenarios, sensitivity testing and economic impacts. The bespoke
model is based upon an input-output framework. This is essentially a table showing who buys what
from whom in the economy. The model shows the major spending flows from “final demand”
(consumer spending, government spending, investment and exports to the rest of the world);
intermediate spending patterns (the supply chain - what each sector buys from every other sector);
how much spending stays within the economy; and the distribution of income between employment
income and other income (mainly profits).
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When the user produces a scenario in the model, they will begin with the initial assumptions to
estimate a ‘direct’ change in the number of jobs. The model estimates how many further jobs will be
created or lost through the supply chain (the ‘indirect’ change in employment and output). The
model also builds in a process to determine where the indirect (or supply chain) impacts are sourced
from (within particular districts of the WMCA, within the West Midlands or elsewhere in the UK).
With estimates of the direct and indirect employment effects within the economy the model
estimates ‘induced’ employment creation (mainly in the retail, hospitality and other personal
services sectors).
Given an increase in jobs, the model estimates where the required labour is sourced from
(commuters, residents or migrants). This has an impact on unemployment and resident employment
rates. Using commuting patterns and sectoral profiles the model then estimates the likely number of
commuters that will be attracted to take up some of the new jobs. Those remaining will be taken by
new migrants coming to the area, which will impact on population and the demand for public
services (and further jobs).
The proposed model will allow users to change the following parameters:
 the rate of employment growth (or decline) to assess the impact of an alternative pattern of
growth or a rebalancing of the local economy
 employment by sector to estimate the impact of a new development or firm closures
 productivity/skills assumptions to represent an improved skills mix
The model allows the user to make changes to each of the 3 LEP areas - Black Country, Greater
Birmingham and Solihull LEP and Coventry and Warwickshire or at a local authority level. The results
are available for West Midlands Combined Authority, its 3 LEP’s and their local authorities, rest of
West Midlands region, West Midlands and the UK.
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Section B: Results of WM CA Scenario analysis:
Utilising the model from Oxford Economics a variety of scenarios were run. The following table sets out the assumptions behind these scenarios:
Scenario:

Assumptions:

Summary Outcomes:

Scenario A –
‘Trend’ Scenario

These forecasts are policy neutral - they do
not account for future changes in policy.
They are based upon historical data and
trends

 GVA per head increases from
£19,423 for WM CA in 2013 to
£26,422 in 2030 but a lower
growth rate than nationally
resulting in only 83% of UK
average (£32,016) compared to
current 85% - a £5,594 shortfall
per person (-£3,427 currently).
 Jobs forecast to rise by only
168,000 from 1.9m in 2013 to
2m in 2030 – a modest .35%
annual growth rate from 20152030.
 The population is forecast to
continue to increase with a rise
of 369,000 people by 2030 to
4.37m people compared to
current population of 4m people.
This is in line with the 2012 ONS
Population Projections.

Scenario B – ‘Jobs
‘Growth

This scenario combines the 3 LEP SEP job
growth scenarios to produce a consistent
CA forecast figures. Jobs growth of 91,000
net new jobs from 2013 to 2030 was
forecast under the Black Country Vision

 The impact of increased jobs via
the SEP scenario results in a
higher GVA per head of £29,388
in 2030 – up to 92% of the
national average and a shortfall
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Scenario Ambition
 The ‘Trend’ Scenario forecasts a rising
population (+369k people) and the
creation of an additional 168,000 jobs
leading to a rise in GVA per head to
£26,422 by 2030 but a widening of the
output gap with the national average.

 The ‘Jobs’ Scenario forecasts a jobs
growth of 459k in line with the 3
LEP SEP jobs targets. The increased
jobs leads to a rise in GVA of £53bn
resulting in a greater GVA per head

Scenario:

Assumptions:
Scenario. The GBSLEP forecasts 150,000
jobs by 2020. CWLEP forecasts 94,500 jobs.
The model scenarios forecasts cover the
period 2015-2030.
The jobs figures were apportioned to
sectors that were forecast to achieve
positive growth in the trend scenario from
2015-2030. The percentage of ‘positive
growth’ by sector was apportioned to the
total increase in employment by each LEP
area in order to get a total jobs figure for
each sector that was achieving growth
under the trend scenario.

Summary Outcomes:
of £2,628 per person (-£3,427
currently)
 Jobs are forecast to rise as per
the SEP scenarios from 1.9m in
2013 to 2.3 million in 2030, a rise
of 459,000 jobs.
 The population increases more
than under the trend scenario to
accommodate the increase in
growth with a rise of 465,000
people compared to 369,000 in
the trend scenario.

Scenario Ambition
of the rising population (+469k
people) to £29,388 by 2030 – 92%
of the national average.

No additional productivity increases were
incorporated.
Scenario C1 –
‘ Jobs and
Increased
Productivity (SEP)’
Scenario

This SEP scenario is based on the WMCA
annual growth rate in employment figure of
1.17 per annum (2015-2030) – as
determined via the Jobs scenario.
Jobs by sector have been apportioned to
the 50 sectors based on the % of total jobs
in the UK for the year 2030 (under the trend
scenario).
The productivity figures used are based on
the growth rates (2015-2030) in GVA per
employee across the 50 sectors in the UK

 The jobs forecast is the same as
per the Jobs scenario.
 The increase in productivity in
sectors drives the GVA per head
up to the national average by
2029.
 The population increases more
than under the trend and jobs
scenario to accommodate the
increase in growth with a rise of
510,000 people compared to
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 The ‘SEP C1’ Scenario forecasts a
jobs growth of 455k in line with the
3 LEP SEP jobs targets. The
increased jobs leads to a rise in
GVA of £68bn resulting in a greater
GVA per head of the rising
population (+510k people) to
£32,256 by 2030 – 101% of the
national average and reaching the
national average by 2029.

Scenario:

Scenario C2 –
‘ Jobs and High
Productivity (SEP)’
Scenario

Assumptions:
(under the trend scenario - these are set
out in appendix 5). The growth rate was
then applied to each of the 50 sectors and
scaled upwards by 3.5 times in
transformational sectors and UK trend
growth applied to the enabling sectors.
This SEP scenario is based on the WMCA
annual growth rate in employment figure of
1.17 per annum (2015-2030) – as
determined via the Jobs scenario.
Jobs by sector have been apportioned to
the 50 sectors based on the % of total jobs
in the UK for the year 2030 (under the trend
scenario).
The productivity figures used are based on
the growth rates (2015-2030) in GVA per
employee across the 50 sectors in the UK
(under the trend scenario - these are set
out in appendix 5). The growth rate was
then applied to each of the 50 sectors and
scaled upwards by 5 times in
transformational sectors and UK trend
growth applied to the enabling sectors.

Scenario D1 –
‘Super SEP
Economy +’
Scenario –Higher
Productivity

A range of alternative scenarios have been
tested to look at increased employment
and increased productivity in sectors in
order to accelerate the time in year the
WMCA reaches the national average.

Summary Outcomes:
2013.

 The jobs forecast is the same as
per the Jobs scenario.
 The higher productivity increases
compared to the SEP C1 scenario
drives the GVA per head up to
the national average by 2026.
 The population increases more
than under the trend and jobs
scenario to accommodate the
increase in growth with a rise of
510,000 people compared to 201
as per Scenario C1.

 The jobs growth rate is the same
as under the SEP and Jobs
Scenario.
 This scenario would result in the
WMCA reaching UK GVA per
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Scenario Ambition

 The ‘SEP C2’ Scenario forecasts a
jobs growth of 455k in line with the
3 LEP SEP jobs targets. The
increased jobs and increased
productivity leads to a rise in GVA
of £73bn resulting in a greater GVA
per head of the rising population
(+510k people) to £33,421 by 2030
– 104% of the national average and
reaching the national average by
2026.

 The ‘SEP D1’ Scenario forecasts a
jobs growth of 455k in line with the
3 LEP SEP jobs targets. The high
productivity increases lead to a rise
in GVA of £80n resulting in a

Scenario:

Assumptions:
This scenario looks at a 1.17% average
annual employment rate in all sectors
except the public sector and a 7.5 times
increase in productivity growth rates in all
transformational sectors and normal
growth rates in enabling sectors.

Summary Outcomes:
head by 2024.
 Population growth in line with
SEP Scenario.

Scenario Ambition
greater GVA per head £35,041 by
2030 – 109% of the national
average and an eradication of the
output gap and GVA per head
surpassing the national average by
2024.

Scenario D2 –
‘Super SEP
Economy +’
Scenario –Higher
Jobs & Increased
Productivity

This scenario looks at a 1.3% average
annual employment rate in all sectors
except the public sector and a 4 times the
increase in productivity growth rates in all
transformational sectors and normal
growth rates in enabling sectors.

 The jobs growth rate is higher
than under the SEP and Jobs
Scenario.
 This scenario would result in the
WMCA reaching UK GVA per
head by 2024.
 Population growth is 32k higher
than SEP Scenario.

 The ‘SEP D2’ Scenario forecasts a
jobs growth of 504k – 49,000
greater than the original 3 LEP SEP
jobs targets. The higher jobs and
increased productivity increases
lead to a rise in GVA of £75bn
resulting in a greater GVA per head
£33,604 by 2030 – 105% of the
national average and an
eradication of the output gap and
GVA per head surpassing the
national average by 2026.

Scenario E –‘Super
SEP Economy ++’
Scenario –Higher
Jobs & Higher
Productivity

This scenario looks at a 1.3% average
annual employment rate in all sectors
except the public sector and an 8 times the
increase in productivity growth rates in all
transformational sectors and normal
growth rates in enabling sectors.

 The increased jobs growth rate
would results in 49,000
additional jobs compare to the
SEP Scenario.
 This scenario would result in the
WMCA surpassing the UK on the
basis of GVA per head by 2021.
 The population increases more
than under the SEP scenario – an
additional 32,000 people.

 This scenario forecasts a jobs
growth of 504k – 49,000 more jobs
than the SEP scenario. The
increased jobs and productivity
results in eradication of the output
gap and GVA per head surpassing
the national average by 2021.
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Scenario:
Scenario F –‘Super
SEP Economy +++’
Scenario –
Significantly
Higher Jobs and
Higher
Productivity

Assumptions:
This scenario looked at a 1.5% average
annual employment rate in all sectors
except the public sector and 8 times the
increase in productivity growth rates in all
transformational sectors and normal
growth rates in enabling sectors.

Summary Outcomes:
 This scenario would result in the
WMCA surpassing UK on the
basis of GVA per head by 2020.
 The population increases more
than under the SEP scenario – an
additional 88,000 people.

Scenario Ambition
 An eradication of the output gap
and GVA per head surpassing the
national average by 2020. The
WMCA will nearly treble the total
GVA generated in the area by 2030
and generate an additional
581,000 jobs - 126k greater than
the SEP scenario and home to an
additional 597k people.

Summary Scenario Assumptions:

Jobs
Assumptions

Productivity
Assumptions

Scenario A

Scenario
B

Trend

Jobs

.35% annual avg
emp rate

Trend

SEP jobs
target

Trend

Scenario C1
NEW SEP 30th
Sept

SEP jobs target =
1.17% avg annual
emp rate
3.5* UK Trend
annual growth in
GVA employee
per
transformational
sector 20152030, same
growth as UK in
enabling

Scenario C2

Scenario D1

SEP

Super SEP+

SEP jobs target
= 1.17% avg
annual emp
rate
5* UK Trend
annual growth
in GVA
employee per
transformation
al sector 20152030, same
growth as UK
in enabling

SEP jobs target
= 1.17% avg
annual emp
rate
7.5* UK Trend
annual growth
in GVA
employee per
transformation
al sector 20152030, same
growth as UK
in enabling
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Scenario D2
NEW Super SEP+ 30th
Sept

Additional jobs over SEP
target, 1.3% avg annual
emp rate

4* UK Trend annual
growth in GVA employee
per transformational
sector 2015-2030, same
growth as UK in enabling

Scenario E
Super SEP++
Additional jobs
over SEP
target, 1.3%
avg annual
emp rate
8* UK Trend
annual growth
in GVA
employee per
transformation
al sector 20152030, same
growth as UK
in enabling

Scenario F
Super SEP+++
Additional jobs
over SEP
target, 1.5%
avg annual
emp rate
8* UK Trend
annual growth
in GVA
employee per
transformation
al sector 20152030, same
growth as UK
in enabling

GVA per head – time to reach national average
The sequencing in terms of each LEP and the WMCA reaching national average in terms of GVA per had varies with each scenario – the timing of each is set
out in the following table:
GVA per
head

Current

NEW

2014

Scenario
A

Scenario B

UK

100%

Trend

UK Minus London

89%

BCLEP

73%

GBSLEP

88%

CWLEP

94%

WMCA

85%

2030 29%
2030 16%
2030 -6%
2030 17%

NEW
Scenario C2

Scenario D1

Jobs

Scenario C1
NEW SEP 30th
Sept

Super SEP+

Scenario D2
NEW Super SEP+ 30th
Sept

SEP

2030 -21%

2030 -13%

2030 -7%
2022
2030 -8%

Scenario E

Scenario F

Super SEP++

Super SEP+++

2030 -11%

2030 -7%

2030 -10%

2029

2026

2027

2024

2022

2022

2020

2019

2018

2019

2017

2017

2016

2016

2029

2026

2024

2026

2021

2020

Jobs Ambitions
The jobs targets under each scenario are set out in the following table:
Additional Jobs
Total Jobs Scenario A Scenario B

Scenario C1

Scenario C2

2013

Trend

Jobs

NEW SEP 30th Sept

SEP

BCLEP

495

23

91

CWLEP

459

48

121

GBSLEP

945

97

246

WMCA

1,899

168

453

92
119
244
455

92
119
244
455

Scenario D1

Scenario D2

Scenario E

Super SEP+ NEW Super SEP+ 30th Sept Super SEP++

91
122
243
455

103
131
269
504

Scenario F
Super SEP+++

103

122

131

150

269

309

504

581

Difference to Original SEP
49
10

126

11

12

13

14

15

Scenario A - Trend Scenario

16

Scenario B - Jobs Scenario

17

Scenario C1 – Jobs + Increased Productivity – SEP Scenario

18

Scenario C2 – Jobs and High Productivity - SEP Scenario

19

Scenario D1 –Super SEP Economy +

20

Scenario D2 –Super SEP Economy +

21

Scenario E –Super SEP Economy ++

22

Scenario F –Super SEP Economy +++

23

Section D. Historic Trends
The following tables set out the performance of the WMCA and the 3 LEP areas in terms of some summary indicators since 1991:

Population (000s)
Working age population (000s)
Migration (000s)
Employment (000s)
Unemployment rate (%)
GVA - total (£m, 2011 prices)
Black Country
Population (000s)
Working age population (000s)
Migration (000s)
Employment (000s)
Unemployment rate (%)
GVA - total (£m, 2011 prices)
GSBLEP
Population (000s)
Working age population (000s)
Migration (000s)
Employment (000s)
Unemployment rate (%)
GVA - total (£m, 2011 prices)
CWLEP
Population (000s)
Working age population (000s)
Migration (000s)
Employment (000s)
Unemployment rate (%)
GVA - total (£m, 2011 prices)

WEST MIDLANDS COMBINED AUTHORITY
1991
1995
2000
3714
3714
3698
2371
2337
2330
-9
-13
1849
1823
1865
7%
7%
4%
46706
53562
62777

2005
3778
2410
15
1924
3%
72345

2010
3918
2497
10
1845
5%
71455

2013
4002
2521
5
1899
5%
75116

1110
709
533
8%
13017

1101
691
-5
519
7%
14595

1084
677
-4
518
4%
16429

1097
690
2
510
4%
17965

1133
713
4
493
6%
17788

1152
718
1
495
6%
18571

1814
1154
923
8%
23206

1815
1140
-6
915
7%
26523

1809
1139
-9
941
4%
31474

1859
1188
9
979
4%
36968

1929
1233
3
906
5%
36188

1971
1245
0
945
5%
38312

791
508
393
6%
10484

797
506
2
389
5%
12443

804
514
0
406
2%
14874

822
532
4
436
2%
17412

856
552
3
446
4%
17479

879
559
4
459
3%
18232

24

25

26

27

Section E: Sectoral Analysis1
Employment ('000s)
Advanced Manufacturing and Engineering
Business, Professional and Financial Services
Construction (Building Technologies)
Digital and Creative
Life Sciences and Healthcare
Logistics and Transport Technologies
Low Carbon and Environmental Technologies
Public Sector inc Education
Retail
Cultural Economy inc Sports
Total Transformational
Total Enabling
Total All Sectors

GVA (£m)
Advanced Manufacturing and Engineering
Business, Professional and Financial Services
Construction (Building Technologies)
Digital and Creative
Life Sciences and Healthcare
Logistics and Transport Technologies
Low Carbon and Environmental Technologies
Public Sector inc Education
Retail
Cultural Economy inc Sports
Total Transformational
Total Enabling
Total All Sectors

1

2013
184
318
119
72
249
153
23
318
316
148
1,117
782
1,899

Trend
Change
2030
2013-30
177
-7
390
72
142
23
81
9
278
30
155
2
20
-3
319
0
335
19
171
23
1,243
126
825
42
2,068
168

Jobs
Change
2030
2013-30
190
6
480
163
175
56
92
19
314
65
170
17
21
-2
342
24
370
53
205
57
1,441
324
917
135
2,358
459

Sep C1
Change
2030
2013-30
200
16
457
140
163
44
99
26
317
68
175
22
23
0
324
6
390
73
207
59
1,433
316
921
139
2,354
455

Sep C2
Change
2030
2013-30
200
16
457
140
163
44
99
26
317
68
175
22
23
0
324
6
389
73
207
59
1,433
316
921
138
2,354
455

2013
8,572
19,731
4,533
3,930
6,122
7,266
2,550
10,802
11,078
3,143
52,704
25,022
77,727

Trend
Change
2030
2013-30
12,273
43%
31,841
61%
6,951
53%
6,768
72%
9,112
49%
10,094
39%
3,377
32%
12,675
17%
17,725
60%
4,678
49%
80,417
53%
35,078
40%
115,495
49%

Jobs
Change
2030
2013-30
12,970
51%
39,114
98%
8,555
89%
7,643
94%
10,240
67%
10,877
50%
3,489
37%
13,470
25%
19,493
76%
5,570
77%
92,890
76%
38,534
54%
131,423
69%

Sep C1
Change
2030
2013-30
15,744
84%
42,860
117%
8,548
89%
10,290
162%
11,517
88%
12,225
68%
4,505
77%
12,903
19%
21,073
90%
5,867
87%
105,689
101%
39,843
59%
145,531
87%

Sep C2
Change
2030
2013-30
16,560
93%
44,947
128%
8,791
94%
11,188
185%
12,007
96%
12,687
75%
4,770
87%
12,903
19%
21,061
90%
5,866
87%
110,950
111%
39,831
59%
150,781
94%

Advanced Manufacturing includes Food and Drink
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Sep + D1
Change
2030
2013-30
202
17
452
135
162
43
98
25
322
74
175
22
23
0
324
6
389
73
207
59
1,433
316
921
139
2,354
455

Sep + D2
Change
2030
2013-30
204
20
469
151
166
47
101
29
324
75
178
25
23
1
325
7
399
83
213
65
1,466
349
937
155
2,403
504

SEP++
Change
2030
2013-30
204
20
468
150
166
47
101
29
323
75
178
25
23
1
325
7
401
85
213
65
1464
347
939
157
2403
504

Sep +++
Change
2030
2013-30
210
26
487
169
172
53
106
34
334
85
183
31
24
2
327
9
414
97
223
75
1,517
400
964
181
2,480
581

Sep + D1
Sep + D2
Change
Change
2030
2013-30
2030
2013-30
18,210
112%
16,648
94%
45,734
132%
45,542
131%
9,150
102%
8,912
97%
12,516
218%
11,236
186%
14,034
129%
12,114
98%
13,376
84%
12,785
76%
5,190
104%
4,799
88%
12,915
20%
12,942
20%
21,040
90%
21,631
95%
5,861
87%
6,060
93%
118,211
124% 112,037
113%
39,817
59%
40,633
62%
158,027
103% 152,670
96%

SEP++
Change
2030
2013-30
19,138
123%
51,891
163%
9,649
113%
13,973
256%
13,605
122%
14,115
94%
5,608
120%
12,941
20%
27,346
147%
6,059
93%
127,978
143%
46,346
85%
174,325
124%

Sep + ++
Change
2030
2013-30
20,785
142%
56,868
188%
10,292
127%
15,703
300%
14,684
140%
15,079
108%
6,143
141%
13,004
20%
29,128
163%
6,391
103%
139,554
165%
48,524
94%
188,078
142%

29

30

31

32

33

Retail, 2013-2030
30,000
25,000

GVA (£m)

20,000
15,000
TREND: +£6.6bn GVA & +19k Jobs
New SEP C1: +£10bn GVA & +73k Jobs
New SEP D2+: +£10.6bn GVA & +83k Jobs

10,000
5,000
0
300

350

400

Jobs (000s)
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450
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Appendix 1 – Model Variables
Variables
Below is a list of variables which are included in the model:




















Population (2014 mid-year population estimates)
Working age population
Migration
Employees (workplace based jobs)
Self-employed jobs (workplace based jobs)
Employment by 85 sector (workplace based jobs)
Employment (workplace based people)
Occupations by 25 minor groupings
Sectoral forecasts (broad 19 groups) split into major occupation groupings
Unemployment (claimant count)
Unemployment rate (claimant count as % of population aged 16-64)
GVA by sector (£m, 2011 prices)
Resident employment (people based)
Resident employment rate (resident employment as % of population aged 16 plus)
Net commuting
ILO unemployment
Earnings
Consumer spending
Household incomes

Geographies
Forecasts are provided for the following geographies:
 Black Country LEP
o Dudley
o Sandwell
o Walsall
o Wolverhampton
 Greater Birmingham and Solihull LEP
o Birmingham
o Bromsgrove
o Cannock Chase
o East Staffordshire
o Lichfield
o Redditch
o Solihull
o Tamworth
o Wyre Forest
 Coventry and Warwickshire LEP
o Coventry
o North Warwickshire
o Nuneaton and Bedworth
o Rugby
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o
o








Stratford on Avon
Warwick

South Staffordshire
Rest of West Midlands
West Midlands
Hinckley and Bosworth
Rest of East Midlands
East Midlands
UK

Sectoral Analysis:
SIC code

Description

Combined Authority Clusters

SIC 01-03

Agriculture

Advanced Manufacturing and Engineering

SIC 05-09

Mining and Quarrying

Construction (Building Technologies)

SIC 10-12

Food, beverages and tobacco products

Advanced Manufacturing and Engineering

SIC 13-15

Textiles, leather and clothing
Wood products, paper products
printing

Advanced Manufacturing and Engineering

Advanced Manufacturing and Engineering

SIC 22-23

Coke, chemicals, pharmaceuticals
Rubber, plastic other non-metallic
goods

SIC 24-25

Metals and fabricated metal goods

Advanced Manufacturing and Engineering

SIC 26-27

Advanced Manufacturing and Engineering

SIC 41-43

Computers and electronic goods
Machinery, motor vehicles and other
transport
Furniture, other manufacturing &
repair and installation of machinery
Electricity, gas, steam and air
conditioning
Water supply, sewerage and other
remediation activities
Buildings construction, engineering &
specialised construction activities

SIC 45-46

Wholesale and motor vehicles trade

Retail

SIC 47

Retail

SIC 49

Retailing
Land transport and transport via
pipelines

SIC 50-51

Water and air transport

Logistics and Transport Technologies

SIC 52

Warehousing and support activities

Logistics and Transport Technologies

SIC 53

Postal and courier activities

Logistics and Transport Technologies

SIC 55

Accommodation

Cultural Economy inc Sports

SIC 56

Food and beverage service activities
Publishing, motion picture and
broadcasting activities

Cultural Economy inc Sports

Telecommunications
Computer programming and
information services activities

Digital and Creative

SIC 16-18
SIC 19-21

SIC 28-30
SIC 31-33
SIC 35
SIC 36-39

SIC 58-60
SIC 61
SIC 62-63

Digital and Creative

Advanced Manufacturing and Engineering

Logistics and Transport Technologies
Advanced Manufacturing and Engineering
Low Carbon and Environmental
Technologies
Low Carbon and Environmental
Technologies
Construction (Building Technologies)

Logistics and Transport Technologies

Digital and Creative

Digital and Creative
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SIC code

Description

Combined Authority Clusters

SIC 64

Business, Professional and Financial Services

SIC 65

Financial service activities
Insurance, reinsurance and pension
funds

SIC 66

Activities auxiliary to financial services

Business, Professional and Financial Services

SIC 68

Real estate activities

Business, Professional and Financial Services

SIC 69

Legal and accounting activities

Business, Professional and Financial Services

SIC 70

Activities of head offices

Business, Professional and Financial Services

SIC 71

Architectural and engineering activities

Advanced Manufacturing and Engineering

SIC 72

Scientific research and development

Life Sciences and Healthcare

SIC 73

Advertising and market research

Business, Professional and Financial Services

SIC 74

Other professional, scientific

Digital and Creative

SIC 75

Veterinary activities

Life Sciences and Healthcare

SIC 77

Rental and leasing activities

Business, Professional and Financial Services

SIC 78

Employment activities

Business, Professional and Financial Services

SIC 79

Travel agency, tour operator and other

Business, Professional and Financial Services

SIC 80

Security and investigation activities

Public Sector inc Education

SIC 81

Services to buildings and landscape

Public Sector inc Education

SIC 82

Office administrative, office support

Business, Professional and Financial Services

SIC 84

Public administration and defence

Public Sector inc Education

SIC 85

Education

Public Sector inc Education

SIC 86

Human health activities

Life Sciences and Healthcare

SIC 87

Residential care activities

Life Sciences and Healthcare

SIC 88

Social work activities
Arts, entertainment and gambling
activities

Life Sciences and Healthcare

Sports activities and amusement
Activities of membership, repair of
computers & Other personal service
activities

Cultural Economy inc Sports

SIC 90-92
SIC 93

SIC 94-96
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Business, Professional and Financial Services

Cultural Economy inc Sports

Business, Professional and Financial Services

Appendix 2 – Additional Technical Notes
 The population forecasts for the CWLEP were based on 2010 ONS Population projections,
the economic model utilises 2014 ONS population projection figures. The CWLEP SEP 2030
position assumes an increased population of 203,000 (2010 data). The 2012 ONS Population
projections significantly reduced the forecast population growth for the area with 57,000
less people in the area in 2030. The 2010 numbers were as a result of a big change to take
into account for a perceived under-estimate of the impact of the international migrant
population in Inner London Boroughs – and this gave a much bigger figure for 2033 than the
year before. In addition to this, because there has been a Census over this period which
effectively counts rather than estimates the current population, they had to adjust
downward as the Census Count was 20,000 fewer than the estimate for mid 2011 – and the
estimate is a component of the model for the projection. The data from the Oxford
Economic model is in line with the 2014 population estimates and is different to that
adopted in the original SEP (by 100,000 people).
 In line with the Government Blue Book the model reports figures in 2011 prices. Using the
national GDP deflator figures have been rebased on 2013 current prices as these are the
figures reported by LEP’s currently.
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Appendix 3- Oxford Economics Track Record
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Appendix 4 - GVA Per head – NUTS Level 3 - 139 Geographical Areas
23 areas above national average

Area:

GVA per
head

Inner London - West

135,888

Inner London - East

38,921

Berkshire

38,918

Edinburgh, City of

38,134

Milton Keynes

38,029

Belfast

36,553

Aberdeen City and Aberdeenshire

36,242

Glasgow City

32,279

Swindon

30,945

Surrey

30,610

Bristol, City of

28,863

Oxfordshire

28,767

Warrington

28,553

Nottingham

28,072

Derby

27,849

Buckinghamshire CC

27,288

Leeds

26,741

Hertfordshire

26,664

Peterborough

26,394

Cambridgeshire CC

26,150

Cheshire East

26,107

Greater Manchester South

25,950

Outer London - West and North West

25,713

Bath and North East Somerset, North Somerset and South Gloucestershire

25,456

Solihull

25,426

Hampshire CC

25,233

Portsmouth

24,955

West Sussex

24,165

UK

23,755

Warwickshire

23,604

York

23,483

West Northamptonshire

23,349

Gloucestershire

23,269

Southampton

23,177

Cardiff and Vale of Glamorgan

22,986

Bournemouth and Poole

22,981

Brighton and Hove

22,972

Cheshire West and Chester

22,860
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GVA per
head

Area:
Liverpool

22,613

Shetland Islands

22,578

Bedford

22,151

Birmingham

22,033

Luton

21,658

Perth & Kinross and Stirling

20,697

Telford and Wrekin

20,629

Suffolk

20,620

Leicester

20,588

Tyneside

20,514

Coventry

20,513

Inverness & Nairn and Moray, Badenoch & Strathspey

20,316

Darlington

20,281

Monmouthshire and Newport

20,071

Sheffield

19,995

Plymouth

19,943

Leicestershire CC and Rutland

19,845

West Lothian

19,779

Wiltshire CC

19,771

East Cumbria

19,770

Essex CC

19,652

Wakefield

19,623

North Yorkshire CC

19,577

Kent CC

19,574

Wolverhampton

19,548

Central Bedfordshire

19,524

Flintshire and Wrexham

19,422

North and North East Lincolnshire

19,322

East Merseyside

19,096

South Ayrshire

19,046

West Cumbria

19,032

Norfolk

19,017

Kingston upon Hull, City of

18,902

Sunderland

18,674

Angus and Dundee City

18,535

Stoke-on-Trent

18,495

Worcestershire

18,454

Somerset

18,381

Dorset CC

18,293

North Northamptonshire

18,166

Sandwell

18,166

Outer London - South

18,045

Devon CC

17,942
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GVA per
head

Area:
Herefordshire, County of

17,931

Gwynedd

17,889

Lancashire CC

17,870

Shropshire CC

17,857

Orkney Islands

17,853

Lochaber, Skye & Lochalsh, Arran & Cumbrae and Argyll & Bute

17,600

Swansea

17,445

Thurrock

17,326

Hartlepool and Stockton-on-Tees

17,103

South and West Derbyshire

16,986

Calderdale and Kirklees

16,812

Bradford

16,595

Lincolnshire

16,574

North Nottinghamshire

16,514

Falkirk

16,509

Staffordshire CC

16,452

Blackburn with Darwen

16,378

Southend-on-Sea

16,344

South Lanarkshire

16,261

East Derbyshire

16,170

South Teesside

16,116

North Lanarkshire

15,998

Walsall

15,978

Inverclyde, East Renfrewshire and Renfrewshire

15,905

Medway

15,796

East Sussex CC

15,703

Bridgend and Neath Port Talbot

15,593

Dumfries & Galloway

15,497

Cornwall and Isles of Scilly

15,403

Scottish Borders

15,361

Isle of Wight

15,323

East of Northern Ireland

15,322

East Riding of Yorkshire

15,274

Eilean Siar (Western Isles)

15,240

Clackmannanshire and Fife

15,069

Conwy and Denbighshire

14,873

Powys

14,838

South Nottinghamshire

14,826

Outer London - East and North East

14,731

West and South of Northern Ireland

14,573

Dudley

14,525

Greater Manchester North

14,375

Blackpool

14,309
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GVA per
head

Area:
Central Valleys

14,291

Barnsley, Doncaster and Rotherham

14,235

Torbay

14,226

Durham CC

14,225

Outer Belfast

14,193

East Lothian and Midlothian

14,167

Sefton

13,899

North of Northern Ireland

13,885

Caithness & Sutherland and Ross & Cromarty

13,882

South West Wales

13,715

East Dunbartonshire, West Dunbartonshire and Helensburgh & Lomond

13,568

Northumberland

13,481

Gwent Valleys

13,290

Wirral

12,482

East Ayrshire and North Ayrshire mainland

12,257

Isle of Anglesey

11,368
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GVA per head by LEP, 2013
LEP region

2013

London
Thames Valley Berkshire
Enterprise M3
Oxfordshire
Buckinghamshire Thames Valley
West of England
Hertfordshire
Cheshire and Warrington
South East Midlands
Greater Cambridge and Greater Peterborough

40,215
38,918
28,902
28,767
27,288
26,820
26,664
25,477
24,927
24,009

UK

23,755

Gloucestershire
Swindon and Wiltshire
Solent
Coast to Capital
Coventry and Warwickshire
Northamptonshire
Greater Birmingham and Solihull
Greater Manchester
Dorset
Leeds City Region
Leicester and Leicestershire
New Anglia
Cumbria
Derby, Derbyshire, Nottingham and Nottinghamshire
York, North Yorkshire and East Riding
South East
The Marches
Worcestershire
Heart of the South West
Liverpool City Region
Humber
North Eastern
Greater Lincolnshire
Lancashire
Tees Valley
Black Country
Stoke-on-Trent and Staffordshire
Sheffield City Region
Cornwall and Isles of Scilly

23,269
23,219
23,211
22,935
22,443
20,974
20,969
20,724
20,392
20,249
20,195
19,751
19,423
19,329
19,003
18,609
18,582
18,454
18,098
17,852
17,730
17,443
17,431
17,378
17,200
16,958
16,914
16,786
15,403
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Appendix 5 - Productivity Assumptions
The following table sets out the UK growth rates in GVA per employee in the UK Trend Scenario
2015-2030. The sectors highlighted in grey relate to enabling sectors. These figures are used to
inform the productivity assumptions in the various scenarios.
UK Trend Growth in GVA per
employee 2015-2030

Sector
Agriculture

34.67%

Mining and Quarrying

53.86%

Food, beverages and tobacco products

52.42%

Textiles, leather and clothing

52.45%

Wood products, paper products printing

52.81%

Coke, chemicals, pharmaceuticals

53.73%

Rubber, plastic other non-metallic goods

53.06%

Metals and fabricated metal goods

53.20%

Computers and electronic goods

53.10%

Machinery, motor vehicles and other transport

53.44%

Furniture, other manufacturing & repair and installation of machinery

53.77%

Electricity, gas, steam and air conditioning

64.17%

Water supply, sewerage and other remediation activities

50.88%

Buildings construction, engineering & specialised construction activities

20.04%

Wholesale and motor vehicles trade

41.52%

Retailing

41.70%

Land transport and transport via pipelines

29.94%

Water and air transport

30.33%

Warehousing and support activities

30.60%

Postal and courier activities

30.69%

Accommodation

37.80%

Food and beverage service activities

38.24%

Publishing, motion picture and broadcasting activities

57.65%

Telecommunications

57.84%

Computer programming and information services activities

57.19%

Financial service activities

46.46%

Insurance, reinsurance and pension funds

46.40%

Activities auxiliary to financial services

46.29%

Real estate activities

32.08%

Legal and accounting activities

49.80%

Activities of head offices

49.65%

Architectural and engineering activities

49.61%

Scientific research and development

48.56%

Advertising and market research

49.77%

Other professional, scientific

49.70%

Veterinary activities

48.78%

Rental and leasing activities

41.37%
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UK Trend Growth in GVA per
employee 2015-2030

Sector
Employment activities

41.53%

Travel agency, tour operator and other

41.78%

Security and investigation activities

42.20%

Services to buildings and landscape

41.56%

Office administrative, office support

41.64%

Public administration and defence

26.02%

Education

12.73%

Human health activities

31.61%

Residential care activities

31.27%

Social work activities

31.51%

Arts, entertainment and gambling activities

13.88%

Sports activities and amusement

13.40%

Activities of membership, repair of computers & Other personal service activities

12.41%
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Appendix 6 – Historical Growth

Confidence in our ability to deliver
An analysis of the WMCA GVA per head growth rates show that the area has the ability to go above
the trend - from 2010-2013 the average annual growth rate for the WMCA was higher than the UK –
1.39% compared to .94% for the UK. All 3 LEP areas outperformed the UK annual average growth
rate.
GVA per Head
BCLEP
£
CWLEP
£
GBSLEP
£
WMCA
£
UK
£
GVA per Head Growth Rates
BCLEP
CWLEP
GBSLEP
WMCA
UK

2010

2011
16,249
21,124
19,407
18,869
22,214

2009/10
6.27%
2.30%
1.15%
2.67%
0.94%

£
£
£
£
£

2012
16,118
21,172
19,691
18,983
22,478

£
£
£
£
£

2010/11
-0.80%
0.23%
1.47%
0.61%
1.19%

2013
16,267
21,521
19,781
19,149
22,594

2011/12
0.92%
1.65%
0.45%
0.88%
0.52%

£
£
£
£
£

16,682
21,461
20,117
19,423
22,850
2012/13
2.55%
-0.28%
1.70%
1.43%
1.13%

Annual avg 2010-2013
2.23%
0.97%
1.19%
1.39%
0.94%

Model Forecasts
Annual average GVA per head growth rate for the area 2015-2030 is forecast as follows in
the following scenarios:
Average annual growth rate
2015-2030 GVA per head
UK
2.00%
UK Minus
London
1.92%
Trend
1.82%
Jobs
2.45%
SEP C1
3.09%
SEP C2
3.31%
Super SEP+ D2
3.34%
Super SEP+ D1
3.61%
Super SEP++
4.18%
Super SEP+++
4.57%

As is clear from the table the model under the trend scenario forecasts the WMCA underperforming
compared to the national average trend. We are confidence since the inception of LEP and the
evidence of growth since their inception of LEP and the SEP the growth rates will outperform the UK
and the various vision led scenarios outline those options.
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Agenda Item No. 6
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
23 November 2015
BLACK COUNTRY STRATEGIC ECONOMIC PLAN –LOCAL GROWTH FUND
Update on progress
1.

Introduction
This report outlines the continuing progress on adding Pipeline projects into 15/16 LGF Grant support.
The report covers:
• Update on “Approval in Principle” Chances Glassworks Heritage Trust – seeking Approval to
proceed to Grant Award.
• Site Investigation bids Approved under Delegated Authority – to note approved bids.
• Progress to-date in adding Projects into Pipeline since April 2015 Baseline.
• Recommendations to support additional LGF bids, for consideration.

2.

Recommendations
1. LEP Board are recommended to approve project bids for:
• University of Wolverhampton Apprenticeship Hub - £200k
• Accessing Growth additional scheme, Compton Park upgrade - £175k
• Accessing Growth top up from DCLG – earmarked additional £2.8m for 16/17, a total of £5.8m
for the year
• Growing Priority Sectors top up from DCLG - earmarked additional £0.5m for 16/17, a total of
£2.5m for the year
• Wednesbury to Brierley Hill Metro, Dudley MBC: Initial development costs £100k in 2015/16.
• Chances Glassworks Heritage Trust (CGHT), Site Assembly subject to the receipt of an
acceptable red book compliant valuation.
2. LEP Board members are recommended to approve:
• Use of Growing Priority Sectors £6.5m budget more flexibly, on the condition that the project
commits to a minimum £2m spend in each of 15/16 and 16/17.
• Additional Outputs of ‘safeguarding jobs’, initially in relation to acquisition and use of Caparo
Group locations, are included as acceptable outputs for the GPS programme.

3.

Progress update on Chances Glassworks Heritage Trust (CGHT), Site Assembly proposal of £660k
spend in 2015/16.
The LEP Board Approved in Principle the CGHT proposal for Site Assembly at a spend of £660k subject
to satisfactory clarification of three outstanding matters:
i)
Validate acquisitions are in accord with respective market values, and negotiations in respect of
all three acquisitions have been concluded (eg reached Heads of Terms),
ii)
Copy titles and leases must be provided together with red book compliant valuations in support
of the sum sought,
iii)
Security should be available by way of legal charge in relation to the investment sought, or on
the value of the combined site; determine the preferred approach
Confirmation has now been received from Thomas Lister that two of the three conditions have been
satisfied. Outstanding for resolution is the confirmed red book compliant valuation. Request
Agreement to proceed with Grant Award process with Walsall AB as soon as suitable Thomas Lister
confirmation of acceptable Valuation is received.
1
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4.

Site Investigation progress – update on bids
The following Site Investigation bids have been received and Approval to proceed has been sought
using LEP Board Delegated Authority mechanism:
Pensnett Estate extension, Dudley £51k .

5.

Progress to-date in developing 15/16 Pipeline Projects
The LGF support approved by BIS for 15/16 was £24.35m. The Baseline of projects being offered
Grant awards by Walsall MBC started at £22.7m, with major schemes of £4.8m LGF support falling out
immediately. To ensure full utilisation of the £24.35m LGF a range of Pipeline projects have been
brought forward for LEP approval. Currently LGF Forecast spend is £24.17m, £180k below target.
Further Cashflow Forecast reductions have occurred during the month, possibly resulting from the
half year Project review sessions. Month 12, 2015/16 spend, is Forecast at £5.48m! Further over
programming is recommended for consideration at today’s LEP Board.
The programme monitoring dashboards will be circulated separately to members for their
consideration.

6.

M6 Junction 10 - £28.5m Construction funding across 17/18 and 18/19
Construction timetable has slipped by one year with DfT, Highways England and Walsall Highways
Team all in agreement. The scheme forms part of the DfT Retained Schemes Portfolio and DfT
confirm the funded has now moved by one year.

7.

Additional LGF bids, for consideration
1. University of Wolverhampton Apprenticeship Hub - £200k 15/16.
The proposal is to convert a building, Feathers public house, to deliver a focal point for employers,
prospective apprentices and their families, apprentices and University staff.
By giving a physical presence to the University of Wolverhampton’s “Apprenticeship Hub”, the
proposal will provide a “shop front” for higher and degree apprenticeships, presentation and
meeting space, offices and the required infrastructure (including specialist equipment and digital
technologies), to promote and facilitate apprenticeships in the region. It will also provide a venue
through which the University of Wolverhampton can host meetings with Careers Advisors and
Teachers from schools and colleges to assist in raising the profile of higher and degree
apprenticeships as an alternative option to traditional degree level study. The University will work
with an identified network of local FE colleges and private providers to cover the Black Country
areas and to provide seamless and integrated progression from Level 2/3 through to Degree
apprenticeships at levels 6/7.
The scheme would deliver 700 new Apprenticeships by 20/21 and expects to result in at least 50%
of apprenticeships becoming new jobs created.
Confirmation has been received from Paul Linton Chair of Skills Theme Board that ‘Prima Facie’
approval to proceed is confirmed as there are benefits both in ‘Regeneration’ and ‘Skills’. Paul is
meeting with the University on 20th November to confirm employers’ commitment to support the
scheme, and will provide any other relevant feedback prior the LEP Board meeting.
The proposal form is attached as Appendix 1
2. Accessing Growth additional scheme, Compton Park upgrade - £175k 15/16.
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Currently Compton Park in the west of Wolverhampton contains St Peter’s Collegiate School, St
Edmunds Academy and the Wolverhampton Wanderers Training Academy. It is served by a nonadopted sub-standard road with no separate pedestrian or cycling facilities. This is inadequate for
the volume of motor vehicles, pedestrians and cyclists using it at key school journey times.
Significant match funding has become available from Wolverhampton FC to upgrade Compton
Park (currently un-adopted highway) and Wolverhampton CC (WCC) would like to incorporate a
segregated cycle route alongside the road.
The proposal is to create segregated cycling and pedestrian facilities offering a high level of safety
for users. This would constitute a direct, all-weather lit route both for student journeys to the site
and for pedestrians and cyclists wishing to pass through at any time. This would complement
nearby parts of the local highway infrastructure which have already been improved for pedestrian
and cyclist use. The proposal form is attached as Appendix 2.
Confirmation letter from Tim Johnson, Wolverhampton Executive Director Regen, has been
received, and is attached (appendix 3)
3. Accessing Growth top up from DCLG – earmarked additional £2.8m for 16/17, a total of £5.8m
for the 16/17 year.
Approval is sought to allocate additional funding to Transport schemes for 16/17 following
confirmation from DCLG that the additional £2.8m earmarked funding is available to Accessing
Growth schemes. The Transport Director will be guiding the prioritisation process and presenting
initial plans to the LEP Board at the Planning day in December.
4. Growing Priority Sectors top up from DCLG - earmarked additional £0.5m for 16/17, a total of
£2.5m for the year.
Approval is sought to allocate additional funding to Growing Priority Sector schemes for 16/17
following confirmation from DCLG that the additional £0.5m earmarked funding is available.
Schemes will continue to be appraised by the Growing Priority Sector assessment panel before
seeking approval in principle by LEP Sub Group and subsequent full approval by the main LEP
Board.
5. Wednesbury to Brierley Hill Metro, Dudley MBC: Initial development costs £100k in 2015/16.
Approval is sought to allocate initial development funding to begin the planning of the Metro link
between Wednesbury and Brierley Hill.
Following the West Midlands Combined Authority Devolution Deal announced by George Osborne
on Tuesday 17th November, the DfT have provisionally allocated funding to the proposed
East/West Metro link. The Wednesbury to Brierley Hill Metro forms part of this wider scheme.
The scheme has been identified as a priority for a number of years within the Black Country.
Extensive development work has already been undertaken for this scheme previously and it has
already secured Transport and Works Acts Powers from the DfT.
In light of the recent decision, a refresh of the scheme, design and business case needs to be
undertaken. The review work would be undertaken by Centro and the appointed framework
consultants to review the business case, scheme programme and costs to accurately reflect 2016
prices.
The work needs to start in earnest now to allow the scheme to meet the DfT requirements and
prevent the funding offer from the DfT being withdrawn. The work would commence in December
2015 with the work set to continue into the 16/17 financial year.
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Confirmation that Dudley MBC will underwrite these costs has been received.
8.

Growing Priority Sectors
Growing Priority Sectors is a £6.0m LGF allocated over three years (£2.0m a year) by DCLG, with the
objective being to create an Output of 600 jobs by end of 17/18, through leverage in private sector
investment to deliver private sector growth.
a. Current GPS Project Position
Currently Applications are in progress as detailed in the table.
Status

Number

Total Grant
Allocation

2015/16

2016/17

2017/18

Applicants approved by LEP
Board

12

£3,252,249

£1,700,012

£1,228,204

£324,033

Applicants awaiting
approval by LEP Board

3

£1,180,500

£780,628

£380,091

£19,781

Applicants invited to submit
full applications

3

£1,150,000

£300,000

£850,000

£0

£5,582,749

£2,780,640

£2,458,295

£343,814

Current Cashflow Forecast from GPS programme indicates £1.7m will be spent in 15/16, of which
£0.7m will be spent in March 2016. Currently circa £400k has been claimed.
Project applications approved / awaiting LEP Board approval exceeds £2m allocation for 2015/16.
In order to ensure the programme achieves the £2.0m spend target for 15/16 it is proposed that
Growing Priority Sectors £6.5m budget (inc the £0.5m allocation from BIS through the expansion
profile) be used more flexibly, subject to GPS programme committing to delivering a minimum
£2.0m spend in each of 15/16 and 16/17. This would provide SMBC the flexibility to contract
significantly more funds earlier in the programme should opportunities/demand be presented.
b. Safeguarding jobs following Caparo Closure
The GPS programme is seeing significant interest in supporting the acquisition of Caparo Group
companies affected by the administration of Caparo Industries. Many of the expressions of
interest reflect the need to safeguard existing jobs, or redevelop and upgrade existing Caparo
Group locations. At present safeguarding jobs is not an approved output for the GPS programme
Approval is sought from the LEP Board to enable Growing Priority Sectors to contract with projects
where the safeguarding of jobs in the short term is the primary output.
c. Recommendations
LEP Board are recommended to approve`;
I.
Request to use the Growing Priority Sectors £6.5m budget more flexibly, as long the
programme commits to delivering a £2.0m spend in each of 15/16 and 16/17.
II.
Additional Outputs of ‘safeguarding jobs’, initially in relation to acquisition and use of Caparo
Group locations, are included as acceptable outputs for the GPS programme.
9.

Site Investigation progress – update on bids
The following Site Investigation bids have been received and their progress is as follows:
• Popes Lane, Oldbury, £90k – LEP Approved – Awaiting Underwriting confirmation
• Shidas Lagoon, Oldbury £82k - Awaiting Underwriting confirmation before seeking LEP approval.
• Moxley Tip, Walsall £120k - Awaiting Underwriting confirmation before seeking LEP approval.
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•
•
•
•
•

Alexander Metals, Wolverhampton £96k - Awaiting Underwriting confirmation before seeking LEP
approval.
Airfield Drive Aldridge – Evaluation of bid in progress
Heath Town, Wolverhampton – Evaluation of bid in progress
Chances Glassworks, Sandwell – Evaluation of bid in progress
Challenge Block Walsall – Evaluation of bid in progress

10. Additional Bids received: now progressing through detailed Evaluation
The following bids for LGF Support have been received, and are presently undergoing detailed
evaluation to determine their suitability to seek LGF support. Where suitable these will be submitted
to the December LEP Board members for consideration.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Interchange Steam Mills and Sack Works demolition, Wolverhampton.
Very Light Rail, Innovation Centre & Test Track, Dudley.
BICMP Music Institute & Student Accommodation, Brierley Hill, Dudley.
Dudley Bus Station, preparation of detailed design by Centro.
Cavendish House Demolition, Dudley.
Springfield Campus Interchange connectivity – Wolverhampton.
Wolverhampton City Centre core – enabling works
Wolverhampton Canalside Quarter
Pensnett Estate Extension, Dudley.
Chances Glass Heritage Trust main programme, Sandwell.

Sarah Middleton
Chief Executive Black Country Consortium
Contact:
Paul Mellon
Interim SEP Delivery Director
01384 471160
Paul_mellon@blackcountryconsortium.co.uk
Source Documents
Attached
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Delivering the Black Country Strategic Economic Plan

Initial Proposal - For all Projects requesting Black Country LEP funding

(Max 2 pages)

Project Name: The Apprenticeship Hub
1.

What opportunity or barrier will this investment unlock? (approx. 300 words)

This investment will allow the creation of a physical Apprenticeship Hub by refurbishing and equipping the
building previously known as The Feathers Public House” on Molineux Street Wolverhampton
According to Black Country businesses a lack of skills and access to a suitably qualified skilled workforce is a barrier
to growth (BCSEP). In developing the Enterprise Zone skills strategy a series of specialist skills gaps were identified
that included:
•

Learning opportunities to offer sufficient flexibility, enabling employers and employees to balance work needs
and upskilling commitments

•

Sufficient demand for cost effective local training provision by the University, colleges and others.

The University is to offer higher and degree apprenticeships and progression from intermediate and advanced
apprenticeships to drive up skills levels in the region supporting economic growth and creating new demand. This
will create employment for young people and upskill existing employees to address skills shortages and drive the
growth in the local skills base for current and future needs.
Large firms and SMEs have recommended a single focus through which the University can champion and drive the
new provision. This proposal will convert a building formerly known as the Feathers public house on Molineux
Street Wolverhampton to deliver a focal point for employers, prospective apprentices and their families,
apprentices and University staff.
By giving a physical presence to the University of Wolverhampton’s “Apprenticeship Hub”, the proposal will provide
a “shop front” for higher and degree apprenticeships, presentation and meeting space, offices and the required
infrastructure (including specialist equipment and digital technologies), to promote and facilitate apprenticeships in
the region. It will also provide a venue through which the University of Wolverhampton can host meetings with
Careers Advisors and Teachers from schools and colleges to assist in raising the profile of higher and degree
apprenticeships as an alternative option to traditional degree level study.
The Apprenticeship Hub will provide a bespoke and independent venue to locate the required integrated offer,
meetings and workshops with the diverse stakeholder groups that support this development. The University will
work with employers to maximise the effective use of the new apprenticeship levy proposals, and to ensure that
the Black Country can benefit from increased skills and productivity. Discussions with local employers from SMEs
through to large corporates confirm a strong interest in higher and degree apprenticeships and a growing need for
identified progression routes from level 3 apprenticeship programmes The University will work with an identified
network of local FE colleges and private providers to cover the Black Country areas and to provide seamless and
integrated progression from Level 2/3 through to Degree apprenticeships at levels 6/7. Clear and integrated
progression routes will be developed for learners in the University’s two UTCs (in Health and Construction).
2.

Which of the BCSEP growth objectives and Measures of Success does this project address? (approx. 300
words)

The project to develop the Wolverhampton Apprenticeship Hub addresses the BCSEP growth objectives of “Raising
Employability, Education and Skills” and “Improving Black Country Business Competitiveness”. Specifically:
P2. Further Education Skills – Capital Opportunities and Needs by supporting:
• New FE apprenticeship & higher level training /skills centre in Black Country
• Facilitation of SME employer ownership of apprenticeship
P3. Schools and college statutory education provision by building on:
Partnerships between further and higher education, schools and businesses to maintain a concerted focus
on the destination of people leaving fulltime education
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The Apprenticeship Hub will directly address these priorities whilst using higher and degree apprenticeships to
provide employment and career opportunities and access to excellent quality technical and vocational learning
through a combination of academic and work-based partnerships whilst directly meeting employers’ needs.
This focus will facilitate partnership work concentrating on apprenticeships to address skills shortages at all levels
and to drive the growth in a current and future skills base to meet local and regional needs. The University will do
this by working with employers to promote ownership of higher and degree apprenticeships and progression from
intermediate and advanced apprenticeships. This will create employment in new starts for young people and
upskilling existing employees. The aim is to provide a seamless progression route for apprentices and employers
from level 2 – level 7 allowing ‘step-off’ points that suit individual and organisational needs, abilities and
requirements.
3.

How will this project unlock the specified BCSEP growth objectives (approx. 200 words)

This project will unlock the BCSEP growth objectives mentioned above by creating a dedicated and high-profile
space for employers, young people and their parents, teachers and careers advisors, employees, the wider
community, private training providers, colleges of further education and University staff to work together in
delivering employment to new starters and the opportunity to achieve higher level skills to those already in work. It
will direct action to address the known skills shortages and, therefore, enable local and regional business to
become more competitive. Located near the main University Campus in a prominent position close to parking, the
facility will enable the delivery of higher and degree apprenticeships through Apprenticeship Standards in
partnership with employers. We will also be able to ensure that we continue to meet changing demands for skills
needs within the region.
Initially higher and degree apprenticeships will address the acute shortages identified for construction professions
and a range of engineering disciplines; the offer will be extended progressively to address the skills needs of
employers in areas such as: leadership, management and hospitality, professional services, health and social care
and creative performance and technology. Through the University of Wolverhampton’s extensive networks with
employers and employer organisations we will ensure that our efforts are targeted on the most significant skills
needs to address the BCSEP growth objectives.
4.

What are the expected tangible Outputs/Outcomes to be realised? (please ask the Programme Office for
Output/Outcome definitions)

Outputs/Outcomes

Metric

Business assisted

no.

Business created

no.

Employment – Jobs created

no.

Employment
safeguarded

Jobs

no.

Skills – Learners assisted (exc.
Apprenticeships)

no.

Skills - Apprenticeships

no.

Place – New Dwellings

units

Place – Land remediated

Hectares

Place – New floor space

Sq mtr

–

2015 / 16

2016 / 17

2017 / 18

2018 / 19

2019 /20

2020 /21

At least 50% of apprenticeships in each year will be new jobs created

15

50

75

150

175

250

Other (please specify)

For the outputs included above, please state whether they are direct outputs or indirect. If indirect, explain how
the project is enabling the delivery of these outputs.
Direct outputs
For Learners Assists/Apprenticeships please specify the course offering and the level of learning supported
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Course Details

Level of Learning Supported

A range of courses to meet the specific organisational
needs, initially within the follow business areas:

Levels 4, 5, 6
Higher and Degree Apprenticeships

Construction,
Engineering,
Leadership
and
Management, Law, Accounting, Health and Social Care,
Travel and Hospitality, Music Performance, Music
Technology
5.

Note: Levels 2 & 3 will be supported through partnerships
with private providers and FE colleges with identified
progression routes onto higher and degree apprenticeships

Expected TOTAL Project Cost & Source of CAPITAL Funding £m
% of Total
Cost

Total
Cost

Foundation Degree and BSc/BA Hons

Project

Approved?
Y/N

100%

2015 / 16
£m

2016 / 17
£m

2017 / 18
£m

2018 / 19
£m

2019 /20
£m

2020 /21

120,000

150,000

200,000

210,000

215,000

220,000

(revenuestaffing)

(revenuestaffing)

(revenuestaffing)

(revenuestaffing)

(revenuestaffing)

(revenuestaffing)

120,000*

150,000

200,000

210,000

215,000

220,000

(revenuestaffing)

(revenuestaffing)

(revenuestaffing)

(revenuestaffing)

(revenuestaffing)

(revenuestaffing)

£m

£200,000
(capital)
Applicants own
funds

%

Y

177,000
(Capital –
purchase of
building)
Other
funds

Public

%

-

-

-

-

-

-

sector

%

-

-

-

-

-

-

Funding
requested from
Black Country
LEP

%

200,000

-

-

-

-

-

(Specify)

Private
funds

For the BCLGF element of the funding only, please specify the projected costs using summary spend areas. What
will the grant be spent on?
Projects costs

Refurbishment of existing building and
curtilage
including
repairs
and
redecoration; compliance with Building
Regulations, Health and Safety to make
an office environment and meeting
venue
Furniture and fittings for offices and
small meeting rooms
IT and infrastructure including PCs,
projectors, display screens, wireless
network, telephones
Signage – external, internal, directional
TOTAL

2015/16
£m

2016/17
£m

2017/18
£m

2018/19
£m

2019/20
£m

2020/21
£m

£157,000

£8,000
£25,000
£10,000
£200,000
Excluding
VAT
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6.

7.

8.

Main Issue (s) likely to derail the Project.
•

Changes in local/Government objectives i.e. the non-implementation of the Apprenticeship Levy

•

Economic downturn

Main Risks the Project will need to manage.
•

Securing funding for a gap that is identified by UoW - alternative short term office accommodation can be
located within the University estate but a bespoke facility will not be possible without external funding. An
alternative source of funding would need to be sourced if this bid is not successful.

•

Recruitment of staff with relevant expertise – mitigated through option to second key staff from within
key partners

•

Employer ownership – mitigated through targeted marketing and communication and involvement of
employers in design of apprenticeships

•

Recruitment to the apprenticeship - mitigated through targeted marketing and communications with clear
and simple guidance on benefits and application process etc written specifically for key stakeholders i.e.
potential apprentices, schools and colleges, parents and teachers

Please indicate how your project complies with State aid Regulations without contravening the State Aid
Legislation.
We have referred to the European Commission’s ‘Notion of State Aid’ guidance and the Department of
Communities and Local Government’s European Regional Development Fund guidance on State Aid law.
The University meets the state aid test because the organisation is managing the funds to deliver economic
growth without retaining a surplus
We believe the funding to be compliant with Article 26 Aid for Research Infrastructure of the General Block
Exemption Regulation (GBER). It also complies with the incentive effect requirements under Article 6 of the
GBER

9.

Any other Significant Constraints to delivering the Project not mentioned above.
•

None

Applicant Details
Lead organisation:

University of Wolverhampton

Lead contact:

Miceal Barden

Position:

Dean of the Faculty of Social Sciences

Phone number:

+44 (0)1902 323877

Email address:

M.Barden@wlv.ac.uk

Postal address:

Wulfruna Street, Wolverhampton, WV1 1LY

Local Authority area
(please highlight)

Dudley

Sandwell
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Delivering the Black Country Strategic Economic Plan
Initial Proposal - (for all Projects requesting Black Country LEP funding)

(Max 2 pages)

Project Name: Accessing Growth -Compton Park Improved Connectivity
Executive Summary
1. What opportunity or barrier will this investment unlock? (approx. 300 words)
Compton Park in the west of Wolverhampton contains St Peter’s Collegiate School, St Edmunds Academy and
the Wolverhampton Wanderers Training Academy. These attract around 2,000 daily journeys by students
aged 11-19, along with many additional staff and visitor journeys. An unparalleled opportunity has arisen to
create excellent cyclist and pedestrian access to the site while simultaneously providing a welcome
development in the city cycling network.
Currently Compton Park is served by a non-adopted sub-standard road with no separate pedestrian or cycling
facilities. This is inadequate for the volume of motor vehicles, pedestrians and cyclists using it at key school
journey times. Recently a deal has been negotiated to upgrade the access road to an adoptable standard. This
is therefore an ideal opportunity to address the needs of non-motor traffic in a comprehensive scheme with
concomitant economies of scale.
The proposal is to create segregated cycling and pedestrian facilities offering a high level of safety for users.
This would constitute a direct, all-weather lit route both for student journeys to the site and for pedestrians
and cyclists wishing to pass through at any time. This would complement nearby parts of the local highway
infrastructure which have already been improved for pedestrian and cyclist use including NCN81, Tettenhall
Road cycle lanes, traffic calmed 20mph zones in York Avenue (implemented) and Linden Lea (proposal under
development) and further afield, the canal towpath network.
This provides scope to remove short car journeys from two of Wolverhampton’s arterial routes with
consequent improvement of air quality, and provides sustainable access to opportunities for education and
training,

2. Which of the BCSEP growth objectives and Measures of Success does this project address?
(approx. 300 words)

The proposal for Compton Park addresses the following growth objectives:

PL2. Infrastructure
Connecting our Goods, Services and employees work and to International Markets:

Improving connectivity of the local transport network by targeting short trips, which can be undertaken by
active modes, will reduce localised congestion and make for more efficient use of the strategic network.

PL5: Quality Environment and Low Carbon Economy
Creating a network of green corridors linking key employment sites, residential areas and strategic centres, in
order to support local economic growth and local businesses.

3. How will this project unlock the specified BCSEP growth objectives (approx. 200 words)
This proposal would provide a green corridor specifically linking schools to the surrounding community while
also contributing to the wider active travel network. Improving connectivity in this way would enable more
journeys to be made by sustainable means (i.e. walking and cycling), thus making available a low-cost, highaccess transport option for access to workplaces and facilities. In addition, encouraging greater takeup of
active travel modes, in keeping with Wolverhampton’s draft Active Travel Strategy, would reduce pressure of
motor traffic on the highway network, particularly at peak times, so improving efficiency of flow.
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4. What are the expected tangible Outputs/Outcomes to be realised?
Outputs/Outcomes

Metric

Business assisted

no.

Business created

no.

Employment – Jobs created

no.

Skills – Learners assisted

no.

Place – New Dwellings

units

Place – Land remediated

Hectares

Place – New floor space

Sq mtr

2015 / 16

2016 / 17

2017 / 18

2018 / 19

2019 /20

2020 /21

Other –
2

Total new carriageway

4600m

Total new and upgraded
footway

3000m

2

Total length of new cycle
route

580m

5. Expected TOTAL Project Cost & Source of Funding £m (£0.000m)
% of Total
Cost

2015 / 16
£m

2016 / 17
£m

2017 / 18
£m

2018 / 19
£m

100

0.4

0

0

0

0

Total Project Cost

2019 /20
£m

Applicants own funds

0

0

0

0

0

Other Public funds

0

0

0

0

0

0.225

0

0

0

0

0.175

0

0

0

0

Private sector funds
Funding requested from
Black Country LEP

56.25
43.75

Funding requested from LEP for construction and signage of pedestrian and cycle elements of scheme.

6. Main Issue (s) likely to derail the Project.
This project is highly deliverable; the land is in public ownership, there is overwhelming support for the
provision by the site occupants and users, and no technical barriers are anticipated

7. Main Risks the Project will need to manage.
Minimising disruption to site occupants and users

8. Please indicate how your project complies with State aid Regulations without contravening the
State Aid Legislation.
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There are no state aid implications arising from this infrastructure project.

9. Any other Significant Constraints to delivering the Project not mentioned above.
None

Project Sponsor
Gwyn James, Head of Transportation

Section A1: Applicant Details
Lead organisation:

Wolverhampton City Council

Lead contact:

Gwyn James

Position:

Head of Transportation

Phone number:

01902 555755

Email address:

Gwyn.james@wolverhampton.gov.uk

Postal address:

Heantun House, Salop Street, Wolverhampton WV3 0SQ

Local Authority area
(please tick)

Dudley

Sandwell

Walsall

Wolverhampton
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Wolves Academy
St Peter’s
Collegiate School

St Edmunds
Academy
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
23rd November 2015
ESIF Update Note on SFA Opt-in
1.

Introduction
This note provides an update for the LEP Board in relation to the recent updated
proposals for ESF opt-in arrangements with the Skills Funding Agency.

2.

Recommendation

2.1

That the Board note the current ongoing negotiations with DWP and SFA and the
changes to funding allocations that have been agreed.
That a further report be submitted to the Board once the implications of the
proposals in the SFA’s letter as set out at paragraphs 3.6 and 3.7 below have been
clarified.
Detail

2.2
3.
3.1
3.2
3.3
3.4
3.5

3.6

3.7

Following the signing of the Operational Programme for European Social Fund (ESF)
between the EU Commission and UK Government, Local negotiations are now
moving quickly to ensure prompt procurement rounds for the future programme.
Due to changes in exchange rates, our allocation overall has reduced by £2.361m
(around 3%). Our largest reductions have come in Priority 1.1 Support for the
unemployed related activities, which have reduced by £4.892m.
For Social Inclusion (Big Lottery Opt-in), the EU allocation has reduced by £738k.
We have an increased allocation against Priority 2.1/2, Workforce Skills and our Skills
Factories Proposal, an increase of £3.269
It was also noted that the SFA had included our total ESF allocation into the first 3
years of the programme, leaving us no procurement for the final period. This issue
has been raised with the SFA and DWP (as Managing Organisation for ESF in the UK),
and would be rectified before any procurement calls would be made.
Since agreeing to the new allocations, we have received further correspondence
from the SFA suggesting that, due to the potential future devolution of Adult Skills
Budgets to local partnerships, they were not in a position to commit to match
funding beyond a 2 year programme. A copy of the letter is appended to the report
The implication now is that local devolution plans will need to take into account the
future of the ESF programme to ensure the priorities identified in the EU programme
are not lost.

Contact Officer
Name – Zoey West
Position-External Funding Team Lead
Tel: 07944 250004

Email: zoey.west@walsall.gov.uk
Source Documents Attached and Letter to Walsall MBC dated 3rd Sept 2015

1

Cheylesmore House,
Quinton Road,
Coventry,
CV1 2WT

T 0345 377 5000
www.skillsfundingagency.bis.gov.uk

10 November 2015

Dear Local Enterprise Partnership and ESIF Committees,
Changes to the Skills Funding Agency's opt-in offer for ESF following
government's recent policy announcements on devolution
I am writing to update you on our plans to launch ESF procurement rounds in the near
future and to brief you on some key changes we will have to make in the light of the
government’s policy announcements on further devolution of the Adult Skills Budget.
You will recall from our letters and briefings that the SFA planned to carry out three
procurement rounds, over the next 12 months, to deploy ESF. Although we have not
yet launched a procurement round we have been working with you to develop project
initiation documents and specifications that map against your strategic requirements,
ensuring that they are robust enough to be procured.
However, on 2 October the Chancellor announced the city deal for Sheffield and has
since announced similar devolution deals for the North East and Tees Valley. These
deals represent important changes in the way local areas plan and deliver services to
help boost productivity. They clearly demonstrate a direction of travel from ministers to
give localities much greater control over a number of functions, including skills.
Although it is not yet known how quickly the devolution agenda will progress, we know
that local areas have all been invited to submit requests for devolution deals and 38
requests have been submitted.
In light of these changes in government policy, the SFA has sought agreement from
ministers on how to proceed with the SFA opt-in service. Ministers have agreed that
we cannot put in place contractual or match-funding arrangements beyond the point at
which the SFA might cease to be accountable for the non-apprenticeship adult skills
budget. As a consequence, all ESF contracts will have to come to a close in March
2018. By closing the contracts at this time, the SFA will have enough time to accrue

the necessary match-funding and gather the necessary data from providers to submit
our claims to the European Social Fund Division (ESFD) by the summer of 2018. This
will then give ESFD enough time to make claims to the European Commission before
the end of 2018, triggering final audits in 2019.
However, at the same time we are also aware that we are all under pressure to begin
to spend the ESF following the late approval of the Operational Programme in order to
avoid any future financial penalties.
We are therefore planning to run a sequence of procurement into 2016, deploying
contracts for as long as we are able to do so, bearing in mind they have to close by
March 2018. Our aim is to continue to procure against the major themes in the ESF
operational programme until we have deployed all of the £650m that has been
committed to England in Funding Agreements with ESFD. We will, however, have to
make some operational changes to our planned approach.
Owing to the need to end delivery activity by March 2018, we will have to shorten
contract duration to ensure they are no longer than two years in duration. There are
two options open to you.
1. We can retain the current funding, targets and outcomes to be delivered within a
two rather than a three-year period.
This option will enable us to write into the contracts the possibility of extending the
project to cover for the possibility of a delay in the devolution process.
2. We can reduce the funding and deliverables pro rata to fit the two-year period.
This option will not help meet the spend, targets and outcomes allocated for the period
and as such is less favoured by the Managing Authority.
We will also have to amend some of the specifications we had planned to procure and
refine any future specifications to ensure that they do not contain deliverables that go
beyond the contract end dates. We realise this will be disappointing to some of you but
we are now in a position in which contracts must be closed at the end of the 2017 to
2018 financial year.
The attached timeline shows the tight deadlines that we will have to meet so that all
contracts are at least 18 months long. As a consequence, we are also planning to
introduce a much simpler procurement process. There will be a simplified procurement
initiation document which will capture the required local input to be inserted into themed
specification frameworks. We will work with you to endure the local input fully reflects
your requirements as we draft the specifications so that they can be finalised and
approved without any undue delay.
We believe this approach enables us to ensure there is a minimal disruption in the
transition of skills budgets to localities allowing for the continuation of learning activity
and the maximisation of ESF commitments and spend.
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We would like to invite you to a webinar to discuss in more detail the content of this
letter and the impact of devolution. At the same time we will also walk you through the
proposed streamlined procurement process as mentioned above. We will deliver the
same webinar on two different dates:
16 November 2.00pm to 3.30pm
17 November 12.30pm to 2.00pm.
Owing to the imminent launch of the NEET procurement, we will be also contacting
those LEPs involved separately to discuss any immediate actions required and inviting
them to a separate webinar to discuss the actions in more detail and clarify any issues.
This webinar will take place on:
18 November 1.00pm to 2.00pm
Given these changes described above and the options available to you, please could
you let us know:
•

are you content to retain the current funding, targets and outcomes in the twoyear contracts as described above or

•

do you wish to reduce the funding, outcomes and targets pro-rata

•

do you want to sign up to one of the webinars on either 16 or 17 November (if
yes, please indicate which webinar)?

Owing to the need to move forward quickly, I would be grateful if you could send us
your response before 13 November by sending an email to CVH-ESFCofinancing@sfa.bis.gov.uk, copying in your local SFA contact. I appreciate the fact that
this is quite a short turnaround time, but we are keen to launch a viable procurement as
soon as we can.
Yours sincerely

Mike Bell
Deputy Director - Localism Policy Implementation
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DRAFT
BLACK COUNTRY LEP PLACE MAKING AND LAND THEME
ADVISORY GROUP – INFORMAL MEETING OF PRIVATE
SECTOR MEMBERS
Notes of a Meeting Held at 8.30am on
28 October 2015 at the National Metalforming Centre, West
Bromwich
th

Present:
Chris Handy – Chair;
Neil Baxter – Keepmoat;
Simon Eastwood - LEP Board Member (Carillion plc);
Gary Fullford – Walsall Housing Group;
Carole Wildman - Walsall Housing Group;
Steve Parker – Federation of Small Business (FSB)
Mathew Rhodes – Encraft;
Mark Robinson – Carillion plc;
David Tittle – MADE;
Simon Atkinson – Birmingham and Black Country Wildlife Trust;
Richard Preston – Canal and River Trust.
In Attendance: Sarah Middleton, Wayne Langford, Andrew Stott
and Nigel Easom – Black Country Consortium Ltd.
Apologies: Tom Westley, Colin Leighfield, Paul Hampton and
Georgia Stokes.

01/15 Roundtable
Chris Handy welcomed members and attendees introduced
themselves.

02/15 The Role and the Purpose of the Place Making Theme Group
The draft terms of reference and membership for the Group were
circulated for comments. The range of the agenda and the
elements that had to be balance were noted. It was commented
that some view of the vision behind the establishment and purpose
of the Group would help to focus activity.
1

Agreed:1) That consideration be given to the insertion of a statement of
the vision for the Group in the terms of reference;
2) That members be invited to submit any additional comments at
any time before the first proper meeting.
03/15 Introduction to the Black Country LEP and the Strategic
Economic Plan
Chris, Sarah and Wayne Langford outlined the main themes of the
LEP’s Strategic Economic Plan and ambitions for the area within
the Board’s terms of reference including environment, sites and
premises, infrastructure, local economies and housing. Among the
points raised in discussion were:•
•
•

•
•

•
•

The level of data available and need for dashboard to present
position clearly;
The major challenge presented by transport issues.
The opportunities arising from HS2 and the nature of
connectivity issues. The role of Midlands Connect proposals for
improving strategic links across Midlands;
Issues around viability and contamination of sites and need for
sites to be ready for investors
Issues around viability of smaller sites both for housing and
employment sites, continuing issues of access to finance for
smaller concerns.
The changing make up of population and housing requirements;
The significance of issues around mixed uses and proximity of
housing and employment sites, the need to design in ‘barriers’
to new development

Agreed:1)
2)

that look to develop dashboard of indicators to frame Board’s
work;
data on travel to work patterns to be circuited.

04/15 LEP Programmes & Work in Development by Plan Pillar
Sarah and Wayne then outlined the major projects and initiatives
within the SEP pillars:2

Sites and Premises - HVM City, Brownfield Land Institute and
Enterprise Zones
Discussion noted:•
•
•
•
•

The important role of Higher Education and work to promote
interface with business
Work to examine energy costs and more efficient use of energy
and alternative energy sources;
Scope for events to bring together smaller developers and
parcel employment sites to make more attractive;
The role of Brownfield Institute in bringing together important
area of expertise where Black Country had distinctive offer and
would build on model developed by Glasgow
Enterprise Zones – it was noted that work needed to be
undertaken to assess impact of recent Government
announcements on business rates.

Infrastructure - Transport System Fit For Purpose and Black
Country Broadband Plan.
•
•

Work around cycleways and to assess economic impact of
transport work was noted.
Transport was highlighted as an area for a detailed
presentation.

Housing - Endless Garden Village
•
•
•

David Tittle outlined work going on to develop these proposals
– build on Black Country communities and through improved
design to improve attractiveness of the area.
Planned to have prospectus ready by Christmas.
Noted need to ensure that developers were engaged. Plans for
events to bring together smaller developers were noted.

Local Distinctive Economies - Geopark Submission, Local Growth
Fund Projects in various Centres
Noted submission of Geopark proposal as part of process of
building on distinctive features of the area. The popularity of
geocaching was noted.

3

Environment - Smart City Strategy (former Green Growth Strategy)
•
•
•

Chris outlined work to rebrand and develop prospectus around
Smart City Strategy.
Need for a presentation on work on mapping environmental
assets.
Links to health & wellbeing agenda noted.

Discussion
Among other points raised in follow up were:•
•
•

Continuing discussion of need to link with health activity and
noted links of aging population to housing work;
Note the role of brownfield land as environmental assets and
work to map and build links between green spaces;
Importance of transport design to work to design attractive
communities noted.

Agreed:1)
2)

3)
4)

that a Public Health Director be invited to join membership of
Board;
that detailed presentation on transport work and work to
capture environmental assets be included as items on
agenda for first or early meeting of Board;
that details of Midlands Connect projects be circulated to
members;
Brownfield Land prospectus/proposals to be circulated;

Meeting ended at 10.10am.
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
23rd November 2015
Black Country Transport Update
1. Purpose of the Report
The purpose of the report is to provide an update on the work currently being undertaken
within transport that has an impact on all 4 Black Country Local Authorities and Local
Enterprise Partnership.
2. Recommendation
2.1 Note the contents of the report and the current working being undertaken within transport
across the Black Country.
Background/Detail
3. Rapid Transit Review
3.1 In January 2015 at the request of ITA Members a review was initiated to look at the current
public transport routes across the Black Country. The purpose was to determine whether the
routes still had a strong business case to justify funding and identify the level of demand.
3.2 Steer Davies Gleave were commissioned by Centro/ITA and the working group consisted of
ITA and Black Country Officers.
3.3 The final report is expected to be submitted to the ITA for approval in December 2015 and
the findings will be included within the ITA Transport Strategy ‘Movement for Growth’ also
due to be tabled for approval by the ITA in December 2015.
3.4 The report is expected to propose a public transport network similar to the routes already
identified over a number of years. It will propose that the Black Country should prioritise 3-4
routes that should be developed and delivered in advance of any other routes. The list is
anticipated to be as follows:
•
•
•
•

Wednesbury to Brierley Hill Metro Extension
A34 (Walsall to Birmingham) Sprint/Rapid Transit
Walsall to Wolverhampton Rail Service
Wolverhampton to I54 Sprint/Rapid Transit

3.5 To ensure sufficient work on these schemes are undertaken over the next 12 months to
develop accurate programme, design and cost estimates, 3-4 working groups will be setup
and chaired by the Black Country Director of Transport.
3.6 Membership of the group will be determined during November 2015 with the aim of
establishing all groups prior to Christmas 2015.
3.7 The Black Country Director of Transport will work with the LEP and Local Growth Fund
Programme Director to determine development funding that can be allocated to these
schemes to help drive them forward.
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4. Black Country Assurance Framework
4.1 Following the establishment of the Local Enterprise Partnerships in 2011 and the Strategic
Economic Plan in 2013 it was anticipated that Transport Schemes would be developed and
funded through the Local Transport Body which would then feed into the LEP.
4.2 Once the Black Country SEP was approved by central government, funding was awarded to
the Black Country through the Local Growth Fund which would cover a range of initiatives.
The Local Transport Body and assurance framework was subsequently dropped in favour of
a simplified process to cover all types of schemes.
4.3 Over the last 12 months transport officers across the Black Country have struggled with the
process to allow funding to be allocated to individual schemes and provide sufficient
assurance that a scheme is ready to progress to the next development stage.
4.4 To ensure funding can be allocated to the most appropriate transport schemes that meet the
strategic and economic fit of the LEP it is planned to re-introduce the Black Country
Assurance Framework for all Transport schemes.
4.5 The aim will be to evaluate, appraise and scrutinise schemes at all stages to identify whether
they are suitable, deliverable, affordable for the Black Country and the level of funding being
requested and available.
4.6 In addition to the Assurance Framework a Star Chamber will also be established to convene
every 2-3 months and review the progress of schemes within the current programme and
make requests for improvements, cost savings, procurement and governance.
4.7 The Star Chamber will consist of the Black Country Director of Transport, LGF Programme
Director, LEP Board Member and private sector transport consultant. This will in turn reduce
the amount of funding currently being spent on independently reviewing transport schemes.
4.8 By establishing a consistent approach to Transport scheme development in line with HM
Green Book guidelines, it will allow larger schemes that clearly cannot be funded solely from
the LGF to attract contributions from outside parties such as Highways England or the
Combined Authority.
5. Combined Authority Transport Authorities
5.1 At the request of West Midlands Leaders and Chief Executives the Strategic Director of the
ITA has been tasked to develop a set of transport priorities for the soon to be established
Combined Authority.
5.2 In addition to this PWC have been commissioned to identify transport priorities across the
West Midlands. A long list of 20 have been identified. All currently Public Transport
Schemes.
5.3 The Black Country Director of Transport is currently working with ITA officers to establish a
prioritisation and appraisal tool. The tool will prioritise schemes across the West Midlands in
terms of Benefit Cost Ratio, Funding, Strategic Fit and deliverability. The Black Country
Assurance framework will be used as the basis for this piece of work.
5.4 In order to develop the tool and initial programme the schemes identified within the PWC
report will be used as a test.

2

ITEM 9

5.5 The result will not be a list of public transport schemes being proposed for approval, but will
then allow requests from all Local Authorities across the West Midlands to put forward
schemes and allow a consistent approach to be applied.
5.6 The work across the Combined Authority will then feed into the Strategic Transport Bodies
that will be established at a regional level. This work is likely to be consumed by the
Midlands Connect Initiative. Over time schemes will complete for funding and support at a
regional level and will operate similar to the Regional Funding Allocation that was scrapped
in 2010.
5.7 In order for Black Country schemes to compete, it will be essential that a consistent and
rigorous approach is adopted across the Black Country to maximize funding opportunities,
especially for schemes over £10-£15m that are unlikely to be funded from one single funding
mechanism.
Stuart Everton
Black Country Director of Transport

Contact Officer:
Stuart Everton
Black Country Director of Transport
Wolverhampton City Council
01902 554097, stuart.everton@wolverhampton.gov.uk
Source Documents: Black Country Rapid Transit Study
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Black Country Local Enterprise Partnership
23rd November 2015
The Review of Post 16 Education and Training- Establishment of Steering Group
1.
1.1
1.2
2.
2.1
2.2
3.
3.1

Background
At the last meeting the Board considered initial draft terms of reference for a proposed Steering
Group to undertake preparatory work for a Black Country area review. The Board also supported
the principle of appointing an external facilitator for the review
This paper updates on the continuing discussions to finalise the terms of reference and
arrangements for external support
Recommendations
That the shadow WMCA Skills time line relating to the proposed Devolution Deal and scope be
noted.
The Board are asked to comment on the proposal to develop a more detailed Stakeholder
engagement programme alongside technical work streams.
West Midlands Combined Authority
Running parallel to the development of Black Country preparations for the pending Area Based
Review process has been the proposed 3 LEP WMCA devolution deal. The relevant extracts from
the deal (as signed off 17/11/2015) are captured in the table below.
Skills
1. The government recognises the importance of the existing collaboration between the
three Local Enterprise Partnerships on employment and skills. The government is
committed to working with the Combined Authority Shadow Board to ensure
that, subject to the readiness conditions being met, when skills devolution to the
proposed Combined Authority occurs it supports the creation of an effective and
coherent Employment and Skills Strategy, which addresses shared challenges over the
geography of the three LEPs.
2. The government commits to working with the Combined Authority on Area Reviews of
post-16 education and training across the West Midlands. The reviews will be chaired by
the Combined Authority and will include all post-16 education and training provision in
the initial analysis phase. Recommendations will be focused on general Further
Education and Sixth Form Colleges, however the Regional Schools Commissioner and the
relevant local authorities will consider any specific issues arising from the reviews for
school sixth form provision.
3. The government commits to working with the Combined Authority to support the
further development and implementation of the Employment and Skills strategy. This
will draw on an evidence base informed by the Area Reviews and labour market
intelligence to create the overarching strategic framework for delivering devolved
responsibilities. The Employment and Skills Strategy will cover the Combined Authority
area, but will also take into account the broader geography of the three LEPs.
4. The government will enable local commissioning of outcomes to be achieved from the
19+ adult skills budget starting in academic year 2016/17; and will fully devolve budgets
to the Combined Authority from academic year 2018/19 (subject to readiness
conditions). These arrangements do not cover apprenticeships.
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5. Devolution will proceed in three stages, across the next three academic years:
o

Starting now, the Combined Authority Shadow Board will begin to prepare for
local commissioning. It will develop a series of outcome agreements with
providers, about what should be delivered in return for allocations in the
2016/17 academic year. This will replace the current system of funding by
qualifications as providers will receive their total 19+ skills funding as a single
block allocation. This new arrangement will allow the Combined Authority
Shadow Board to agree with providers the mix and balance of provision that will
be delivered in return for the block funding, and to define how success will be
assessed.

o

For the 2017/18 academic year, and following the area review, the government
will work with the Combined Authority to vary the block grant allocations made
to providers, within an agreed framework

o

From 2018/19, there will be full devolution of funding. The Combined Authority
will be responsible for allocations to providers and the outcomes to be achieved,
consistently with statutory entitlements. The government will not seek to
second guess these decisions, but it will set proportionate requirements about
outcome information to be collected in order to allow students to make
informed choices. A funding formula for calculating the size of the grant to local
/ combined authorities will need to take into account a range of demographic,
educational and labour market factors.

6. The readiness conditions for full devolution are that:
a. Parliament has legislated to enable transfer to local authorities of the current
statutory duties on the Secretary of State to secure appropriate facilities for
further education for adults from this budget and for provision to be free in
certain circumstances
b. Completion of the Area Reviews process leading to a sustainable provider base
c. After the Area Reviews are complete, agreed arrangements are in place
between central government and the Combined Authority to ensure that
devolved funding decisions take account of the need to maintain a sustainable
and financially viable 16+ provider base
d. Clear principles and arrangements have been jointly agreed between central
government and the Combined Authority for sharing financial risk and managing
failure of 16+ providers, reflecting the balance of devolved and national interest
and protecting the taxpayer from unnecessary expenditure and liabilities.
e. Learner protection and minimum standards arrangements are agreed.
f.

Funding and provider management arrangements, including securing financial
assurance, are agreed in a way that minimises costs and maximises consistency
and transparency.

7. To ensure continued local collaboration following the Area Reviews, the Combined
Authority Shadow Board will work in partnership with local colleges and providers to
develop the local Skills and Employment Strategy. This will aim to ensure that post-16
providers are delivering the skills that local employers require. It is expected that the
Combined Authority Shadow Board will then collaborate with colleges and providers,
with appropriate support from the Education Funding Agency, to work towards that
plan.
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Black Country Local Enterprise Partnership
Cover Report of the Sub-Board: Growing Priority Sectors Regional Growth Fund
November 2015
1. Purpose
The Funding Applications Sub-Board met on 9th November 2015 when it considered four applications for
Growing Priority Sectors funding. The minutes of the Sub-Board are attached to this report
The Sub-Board also discussed the progress of Growing Priority Sectors Regional Growth Fund, the impact of
the Caparo closure and the potential for increasing the fund to be spent in 2015/16 and these matters are
dealt with in the report on the Local Growth Fund at agenda item 6.
2. Background
“Growing Priority Sectors Regional Growth Fund” is a £6m fund to be allocated over three years with the
objective of creating 600 new jobs through private sector growth and in doing so leverage in private sector
investment.
The fund was launched May 2015 and can provide grants of between £50k and £1M.
Overview of the Financial Position of the Growing Priority Sectors Regional Growth Fund
At the time of writing the programme forecast is as follows:Status
Applicants
approved by
LEP Board
Applicants
awaiting
approval by
LEP Board
Applicants
invited to
submit full
applications.

Number Total Grant allocated

2015/16

2016/17

2017/18

12

£3,252,249

£1,700,012

£1,228,204

£324,033

3

£1,180,500

£780,628

£380,091

£19,781

3

£1,150,000

£300,000

£850,000

£0

£5,582,749

£2,780,640

£2,458,295

£343,814

3. Growing Priority Sectors Application
The Sub- Board considered four applications from the following companies:Akaal Ltd
F-Board Ltd
JC Payne Ltd.
Intouch Games Ltd The applications had been considered and scored by the Appraisal Panel and the recommendations of the
Sub-Board are set out in the attached minutes.

[IL1: PROTECT]
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4. Recommendations
1. That the LEP Board approves the recommendations of the Sub-Board in respect of the
applications for Growing Priority Sectors funding by:Akaal Ltd
F-Board Ltd
JC Payne Ltd.
Intouch Games Ltd
Conrad Parke
Programme Manager
Growing Priority Sectors in the Black Country
T: 07740 896 954
E: Conrad_parke@sandwell.gov.uk
Source documents – Attached
Other documents contain exempt Information relating to the financial or business affairs of any particular
person.

[IL1: PROTECT]

DRAFT
Minutes of a Meeting of the Black Country Local
Enterprise Partnership Funding Applications Sub-Group
9th November 2015 at 2.30pm
at The Deckhouse, Waterfront West, Brierley Hill
Present:

Simon Eastwood
Chris Handy
Tom Westley

Carillion plc;
Accord Group
Westley Group.

In Attendance: Wayne Langford
Paul Mountford
Conrad Parke
Nigel Easom
Apologies:

26/15

Black Country Consortium Ltd.
Sandwell MBC;
Sandwell MBC;
Black Country Consortium Ltd.

Paul Brown and Ninder Johal.

Minutes
The minutes of the meeting held on 15th September 2015 were circulated.
Agreed that the minutes of the meeting held on 15th September 2015
be received and confirmed as a correct record.

27/15

Actions Taken Since the Last Meeting
The Sub-Board noted the actions following consultation with Sub-Board
members since the last meeting:a) Futura Design Ltd – an application by this Company for a grant of
£173k for a total investment of £692k to purchase specialised
equipment, including a 5-axis milling machine and a 3-D printer had
been approved.
b) Smart Waste Ltd – The Company submitted new costings and
timeline for its application. The application was reappraised and a
conditional offer letter was issued to the Company.
1

c) Midland Bright Steels – Comments of Sub-Board members were
sought on an issue arising from due diligence on this application
(see Minute No. 15/15). Members were asked if they wished to
continue to support the application. No negative comments were
received and the Accountable Body was continuing to process the
application.
28/15

Growing Priority Sectors – Programme Update
Conrad Parke gave an overview of the status of the applications for
Growing Priority Sector funding and of the overall performance of the
programme. He reported on estimated spend for the programme in the
current financial year, the level of programmed spend. It was noted that
the Accountable Body’s financial regulations did not currently allow the
commitment of spending beyond a notional allocation of £2 million per
annum.
Agreed:1)

2)

3)

that the current profiles for spend on the programme be noted and
that officers continue work to clarify actual spend in 2015/16 and
that updates be circulated to Sub-Board members;
subject, to the outcome of work at (1), the LEP Board and
Accountable Body be requested to consider allowing the ability to
commit spend beyond the notional allocation of £2 million per
annum;
that the approval of any applications at the minutes below be
subject to the availability of funding within the programme.

Growing Priority Sectors – Applications for Funding
The Sub-Board considered four more full applications from the Local
Growth Fund, Growing Priority Sectors programme. The applications
had been appraised by the appraisal panel and further details are set
out as follows:-.
29/15 Akaal Ltd (Score 47/76)
Akaal Ltd. outsourced and supplied fire-doors, staircases, kitchens and
bedroom units to the construction industry, as well as providing an
installation service. The Company was applying for £111,000 for a
£372,000 project to create a new manufacturing department at an
existing site to produce bespoke fire-rated wooden doors. The
2

applicant’s believed that by diversifying into the manufacturing sector, it
could deliver products to market more cheaply and by aligning this to its
existing supply and fitting capabilities it would be able to offer clients a
unique one stop service.
Agreed that the Partnership Board be recommended to approve the
application subject to the following conditions:1)
2)
3)
4)

A maximum grant of £111,000 to help implement a £372,000 project;
leverage of £261,000 of private sector funding;
the creation 10 new jobs by 2020/21;
confirmation of match funding to successfully deliver the project.

30/15 F-Board Ltd (Score 53/76)
F-Board Ltd. had developed a plastic scaffold board to replace the
traditional wooden board. The Company had established a uPVC
reclamation and scaffold manufacturing facility at Prothero Industrial
Estate, Wednesbury and sales had demonstrated a significant level of
demand.
The applicant was requesting £679,500 towards a project costing
£2,265,000 to expand manufacture to meet demand from current
customers. This required the Company to develop a capacity to secure
uPVC windows and turn them into the raw material (recyclate). The
Company was also seeking to establish a new manufacturing line using
the recyclate to make the scaffold boards.
The Sub-Board noted that the proposal would lead to the creation of 50
jobs although it was these were not relatively highly skilled or paid. The
appraisal had shown that the project would not proceed without grant
funding and that there was a higher risk due to start-up nature of the
Company and the scale of expansion being funded. These issues
would need to be explored as part of the due diligence.
Agreed that the Partnership Board be recommended to approve the
application subject to the following conditions:1) clarification of the viability of the proposal and the Company’s
funding arrangements to be explored during due diligence;
2) a maximum grant of £679,000 to implement a £2,265,000 project;
3) leverage of £1,585,500 of private sector funding;
4) the creation 67 new jobs by 2020/2021;
5) confirmation of match funding to deliver the project.
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31/15

JC Payne Ltd. (Score 39/76)
The applicants were commercial vehicle bodybuilders based in the
Walsall area who were applying for £390,000 for a £1,971,000 project
to support expansion into a neighbouring disused facility.
The Company had invested in various items to improve its
manufacturing and business processes and now had an opportunity to
purchase both (i) its existing premises and (ii) the adjoining factory from
its landlord. The Company was seeking assistance in relation to the
purchase of the adjoining premises. The purchase would enable the
Company to grow its business by expanding production and also
reduce inefficiencies by working more economically.
The Sub-Board noted that the project would support expansion in a
priority area but noted that other elements of the funding of the
proposal would need to be explored in due diligence. The possibility of
other forms of support was also highlighted.
Agreed:1) that the Partnership Board be recommended to approve the
application subject to the following conditions:a) a maximum grant of £390,000 to implement a £1,971,579
project;
b) leverage of £1,581,579 of private sector funding;
c) the creation 40 new jobs by 2020/21;
d) confirmation of match funding to deliver the project;
2) that officers ensure that the Company is aware of other support for
Company’s expansion.

32/15

Intouch Games Ltd (Score 33/76)
Intouch Games was an online gaming company that launched
mFortune mobile casino at the beginning of 2008. In just over five
years the number of employees had increased from an initial two to 95
and turnover had increased ten-fold. The Company was applying for
£211,000 for a £1,057,000 project to create and equip a high spec
office including dedicated training rooms that would allow employee
numbers and the business to continue to grow to the next level.
The Sub-Board noted that while the project would support the provision
of additional, possibly highly skilled jobs, from the figures submitted by
4

the Company, it appeared that it would be capable of funding the
project from its own resources.
Agreed that the Company be informed that the Sub-Board cannot
support the application as submitted as it appears from the Company’s
performance that it would be able to fund the project from its own
resources and that, should the Company wish to re-submit an
application, then a more compelling case needs to made as to why
Growing Priority Sectors grant funding is required.
33/15

AoB – Criteria for Job Creation
Wayne Langford reported that a number of recent enquiries had been
made concerning the availability of funding to acquire a business to
ensure its continuation, modernisation and possible expansion. The
current criteria for assessing applications included new jobs created,
but not jobs safeguarded. This could potentially mean that an
opportunity to secure good employment positions in the area could be
missed and businesses relocated to other areas.
The Sub-Board noted that in these cases new jobs would be created
for the purchasing business and that due diligence processes would
need to be strengthened to test the soundness of any proposals, the
strength of the business and future plans for growth.
Agreed that the appraisal criteria be amended to provide for the
consideration of jobs created for a business by the acquisition of an
existing business which might not otherwise continue trading subject to
the strengthening of due diligence processes to ensure the viability of
the future business, the viability of the financing and the strength of
plans for growth and development.

34/15

Date of Next Meeting
8th December 2015 (if necessary).

(The meeting closed at 3.20 p.m.)
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Made in the Black Country, Sold Around the World

Black Country LEP Communications Report – October 2015
•
•
•

•

Overview
PR and campaign development for Broadband
Skills Factory marketing and communications of Careers & Enterprise Company Enterprise Adviser
Programme
Growth Deal promotion
West Midlands Combined Authority
Website analytics

Total visits 528

Users 342

Page views 1,588

Top Channels:

Top pages:
Top Referral sites:

Social media analytics
LEP followers increased from 4,081 followers on 30 September to 4,213 on 31
October

Tweets
Tweet
impressions
Profile visits
Mentions
New followers

September

October

35
25.6k

31
17.2k

816
42
133

678
34
132

Followers:

1526

Top Tweet earned 919 impressions
The six West Midlands’ Local Enterprise Partnerships are to join forces to
showcase the region’s automotive industry ow.ly/TPRTA

members

Media coverage & AVE
The advertising equivalent value of the coverage achieved:

October £189,303.10 (September £112,129.16)
Meet the collaborators - £61,882.24
Estates Gazette (Supplement), 24/10/2015, p.4, Unattributed
[HL]:-Meet the COLLABORATORS
HAVE THE ENTERPRISE ZONES DELIVERED? - £9,446.40
Property Week (Supplement), 16/10/2015, p.12, Unattributed
[HL]:-AVE THE ENTERPRISE ZONES
'LOST' DUDLEV RESTORED - £8600.74
The Planner (Main), 01/10/2015, p.32, Unattributed
Metropolitan Borough Council, New Heritage Regeneration Ltd, Homes and Communities Agency, Dudley Town Team, Dudley
College, Dudley Zoological Gardens, Black Country Living Museum, Dudley Canal Trust, English Heritage, HLF, DCLG/ERDF, Black
Country LEP, Fitzgerald Contractors Ltd
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
23rd November 2015
Black Country LEP Communications report for October 2015

1.

Introduction
The purpose of this report is to provide a summary of LEP communications activity and its
impact in October 2015.

2.

Recommendations

2.1

That the Board notes this report.

3. Communications report
3.1 Focus of activity
• PR and campaign development for Broadband
• Skills Factory marketing and communications of Careers & Enterprise Company
Enterprise Adviser Programme
• Growth Deal promotion
• West Midlands Combined Authority
3.12 Website
The LEP website featured 7 news stories in October.
3.13 Tweets
LEP followers increased from 4,081 followers on 30 September to 4,213 on 31 October.
• 31 Tweets in October.
Top Tweet earned 919 impressions
The six West Midlands’ Local Enterprise Partnerships are to join forces to showcase the
region’s automotive industry ow.ly/TPRTA
3.14 LinkedIn
Membership of the Black Country LEP LinkedIn group continues to increase with 1526
members on 31 October. The Access to Finance team are instrumental is posting articles
to the group. E newsletter availability is now posted on the group page.
3.2

Black Country high speed Broadband project
A press release was issued on 12 October announcing that over 2000 premises had been
passed. Coverage was good and appeared in a number of publications over a period of a
couple of weeks.
Case Studies are now being written to be used for promotional purposes and a PR forward
planner is currently being produced in partnership with BT. Activity is now focussed on the
next photo call opportunity and should take place at the end of the year.
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3.3

West Midlands Combined Authority (WMCA)
The LEP continues to support the communication activity of the Combined Authority team,
mainly via social media.
Stewart Towe represented all three WMCA LEPs at a Parliamentary event on 20th
October, and gave a speech on behalf of the WMCA team. Feedback has been very
positive.
The LEP were a supporting partner at the Black Country Chamber ‘Everything you need to
know about the Combined Authority’ Event on 3rd November. Stewart Towe gave a
speech on behalf of the LEP alongside Cllr Bob Sleigh, Keith Ireland and Laura Shoaf.
Over 70 delegates attended and again feedback has been very positive with Black Country
businesses currently stating they feel engaged with the whole process.

3.4

Skills Factory
Marketing and communications activity has taken place around the promotion of the new
Careers and Enterprise Company Advisor Programme. Press releases announcing the
new programme, alongside supporting social media activity, have been issued.
A call for volunteer Enterprise Advisors has been issued with to date 5 volunteers
recruited.
On-going promotion of the Bite Size courses continues across all promotional channels.

3.5

Black Country Growth Deal Projects
The LEP is being asked to support with promotional activity for various projects. The
Programme Office team are asking the projects to engage with the LEP on all promotion
and so far it is going well.
Quotes have been provided for press releases concerning Pantheon Park, Goscote Lane
and Managing Short Trips. Attendance at events and additional PR is planned for
November and will be reported back in due course.

3.6

Invest Black Country (IBC)
The following on-going activity for Invest Black Country took place in October:
• IBC attended MIPIM UK in October on behalf of the Black Country. Ahead of the event a
series of 1-2-1 appointments were arranged with targeted delegates. In addition to
audience recruitment for the Wolverhampton – Making it Happen reception which was
hosted in connection with UKTI Regeneration Investment Organisation (RIO). In
preparation for MIPIM UK IBC sent out further e-newsletters to combined circulation total
of over 2,700 recipients. The e-newsletters highlighting key investment sites, how to
contact the team and other relevant news from across the Black Country.

• Representing the BC LEP, IBC will be exhibiting at Advanced Engineering UK in early
November. IBC will be joining regional partners to exhibit as Drive West Midlands.
Rimstock PLC have confirmed they will co-exhibit acting as an Ambassador championing
the Black Country. In preparation for the event IBC have co-ordinated with regional
partners to issue a series of press releases. IBC have also directly targeted all foreign
owned businesses attending the exhibition. As part of the pre-show marketing IBC have
issued an e-newsletter to its existing advanced engineering database. This campaign has
performed well resulting in a 26.46% open rate and 17.43% click through rate. IBC’s web
traffic increased as a result.

2

Agenda Item 14

IBC have 593 Twitter followers and 82 LinkedIn group members at 31 October.
3.7

Visitor Economy
STEAM (Scarborough Tourism Economic Activity Monitor) figures for the Visitor economy
were released at the beginning of October for 2014.
The Black Country faired particularly well, with 27.69 million visitors’ visiting in 2014, a rise
of almost 2 million on 2013. Job creation was boosted by 6.8% since 2013 resulting in
almost 800 new jobs for 2014.
The overall value of the Visitor Economy to the Black Country in 2014 was £890 million.

3.8

FSB Awards
As briefly mentioned at the October Board meeting, the LEP were successful in winning
the Local Enterprise Partnership Recognition Award for the Staffordshire and West
Midlands Region.
The Black Country LEP put forward the Black Country Skills Factory, the Skills Factory’s
UK Futures Management and Leadership Programme and the Black Country Growth
Hub Access to Finance projects, and it was for all three that we won the Award.
Paul Linton and Colin Parker accepted the award on behalf of the LEP.

3.9

Media coverage
The advertising equivalent value of the coverage achieved:
October

£189,303.10

Broadcast
7 October 2015 – Ninder Johal was interviewed by FREE Radio (AVE value of approx. £670)

General
Wolverhampton school-leavers 'lack skills to find work'
West Midlands Express & Star (Web), 04/10/2015, Unattributed
'Wolverhampton Awards' event. The report also called on the city to work closely with both the Local Enterprise
Partnership – the joint business and local authority body covering the whole Black Country – and with the
proposed new West Midlands Combined Authority.
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Midlands to target repeat offenders
Birmingham Post (Main), 08/10/2015, p.9, Unattributed
[HL]:-Midlands to target repeat offenders.
New GetSet for Growth service set to unlock growth potential of ambitious SMEs in the West Midlands
MidlandsBusinessNews.co.uk (Web), 07/10/2015, Unattributed
also work closely with a range of local and national partners to explore new opportunities for supporting the
growth of local SMEs. Key partners include: Greater Birmingham and Solihull LEP, Black Country LEP,
Birmingham City Council, Lloyds Banking Group, KPMG, URICA and Bibby Financial Services. Business
owners that would like to apply for this fully funded support should visit: getsetforgrowth.com/westmidlands
'LOST' DUDLEV RESTORED
The Planner (Main), 01/10/2015, p.32, Unattributed
Metropolitan Borough Council, New Heritage Regeneration Ltd, Homes and Communities Agency, Dudley
Town Team, Dudley College, Dudley Zoological Gardens, Black Country Living Museum, Dudley Canal Trust,
English Heritage, HLF, DCLG/ERDF, Black Country LEP, Fitzgerald Contractors Ltd
Pantheon Park to provide major regeneration boost in Wednesfield
WV11.co.uk (Blog), 12/10/2015, Unattributed
are grateful that the team at City of Wolverhampton Council and the Black Country LEP have been so
accommodating in helping us to get this project up and running.” Stewart Towe, Chair of the Black Country
LEP, said: “We are delighted we have been able to help kick-start this exciting development in
Wolverhampton.”
Broadband boost for Black Country businesses
BQ Magazine (Web), 13/10/2015, Unattributed
homes and businesses in the Black Country can now access high-speed fibre broadband for the first time. The
milestone is a result of the Black Country Broadband Project, lead partners Black Country Local Enterprise
Partnership (LEP) and BT announced today. Engineers have installed more than 20 fibre road-side cabinets as
part of the roll-out, which are needed to enable local
Major broadband boost for 2,000 Black Country businesses and homes
MidlandsBusinessNews.co.uk (Web), 13/10/2015, Unattributed
Black Country are now able to access high-speed fibre broadband for the first time. The important milestone
has been achieved as a result of the Black Country Broadband Project, lead partners Black Country Local
Enterprise Partnership (LEP) and BT announced today.
Black Country project takes fibre broadband to extra 2,000 premises
Cable.co.uk (Web), 16/10/2015, Unattributed
rollouts by providers including BT and Virgin Media. The Black Country Broadband Project was launched in
September 2014 to extend coverage throughout the area. It is being led by the Black Country Local Enterprise
Partnership and BT with support from Dudley, Sandwell, Walsall and Wolverhampton councils. Engineers from
BT Openreach have so far installed more than 20 fibre street cabinets
Dudley's Portal building opens
Narrowboatworld (Web), 16/10/2015, Unattributed
receptions, will open to the public on Monday, 19th October. Significant improvement Supported by funding
from the European Regional Development Fund, Heritage Lottery Fund, Biffa Award and Black Country Local
Enterprise Partnership, the new centre marks a significant improvement to facilities at the Dudley heritage
attraction, with Nick Morris, Chief Executive at Dudley Canal Trust
Black Country LEP receives special recognition award
The Birmingham Press (Web), 17/10/2015, Birmingham Press
Work of Enterprise Board honoured by business association. On Friday 9th October 2015, the Black Country
LEP was awarded the first Local Enterprise Partnership Recognition Award at the Federation of Small
Businesses’ 4th Annual Local Authority Small Business Friendly Awards.
Wolverhampton College eyes-up old hospital site for campus
West Midlands Express & Star (Web), 19/10/2015, Unattributed
to redevelop the area." The feasibility study, which is being funded by a grant from the Black Country Local
Enterprise Partnership (LEP), will be carried out by Inspired Spaces. Stewart Towe, Black Country LEP
Chairman, said: "The Black Country LEP are delighted to be investing in the feasibility study for a new City of
Wolverhampton College campus
West Midlands needs a strong education and skills system - CBI
BusinessDesk (Web), 20/10/2015, Unattributed
be a keynote speaker,” added Butler. The conference, Pathways to Success, will also hear from Professor
Geoff Layer, Vice-Chancellor of the University of Wolverhampton; while there will also be contributions from
Stewart Towe, chairman of the Black Country Local Enterprise Partnership and of Hadley Group; Pippa
Morgan, CBI’s Principal Policy Advisor on Early Years and Education; and Michael Nicol, Head of
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Caparo Industries administration: The reaction
BusinessDesk (Web), 20/10/2015, Unattributed
STEWART Towe, chairman of the Black Country Local Enterprise Partnership and managing director of
Smethwick steel business Hadley Group, said the kind of high value work Caparo produced would make
WEST IN UNION
Midlands Business Insider (West) (Main), 01/11/2015, p.28, Unattributed
have to find a way to encourage and de-risk private sector investment. It's vital that this land commission and
the combined authority are equipped with power to bring assets together. STEWART TOWE CHAIR, BLACK
COUNTRY LEP Although a devolution deal is weeks away, the practicalities of a combined authority require
legislation that is six to eight months away
MP to meet Govt ministers over Caparo Industries trouble
Redditch Advertiser (Web), 20/10/2015, Unattributed
Mr Morris has set up a meeting with Government ministers concerning Caparo Industries. "I will be meeting
with Ministers from the Department of Business and the chairman of the Black Country Local Enterprise
Partnership to see what additional assistance they might be able to provide, " he said. Caparo Industries
employs more than 1,700 people
Dudley College to create new colleges in Saudi Arabia
West Midlands Express & Star (Web), 21/10/2015, Unattributed
the final campus to be built in the town as part of the Learning Quarter, would be open in 2017. Dudley College
has already received £8 million from the Black Country Local Enterprise Partnership to help pay towards the
new centre. It will serve more than 3,250 students over five years to give them skills to take up construction
Furious Labour politicians slam James Morris over Black Country Caparo crisis
Redditch Advertiser (Web), 21/10/2015, Unattributed
is doing to combat it." He added: "As the local MP I am very well aware of the uncertainty around Caparo and I
have already had discussions with the Black Country Local Enterprise Partnership and will be meeting with
ministers to see what extra help can be given as the on-going operations of Caparo’s business in Cradley
Heath
In PICTURES and VIDEO: Multi-million Dudley Canal centre opens
West Midlands Express & Star (Web), 23/10/2015, Unattributed
as visit by groups and wedding facilities too,” he explained. The £3.4 million centre comes following funding
supported by the European Regional Development Fund, Heritage Lottery Fund, Biffa Award and Black
Country Local Enterprise Partnership, and marks a significant improvement to facilities at the Dudley heritage
attraction. Mr Morris laughed: “We used to come into work of a morning and
Crisis talks as 260,000 Midlands jobs at risk after steel crash…
The Bip (Web), 23/10/2015, Press Team
Rachel Eade, MBE, National Automotive Lead, Business Growth Service Henrietta Brealey, Director of Policy,
Greater Birmingham Chambers of Commerce Bhanu Dhir, Head of Policy and Business Growth, Black Country
Chamber of Commerce and Industry Katie Judge, Executive Officer, Greater Birmingham and Solihull Local
Enterprise Partnership Phil Peak, Growth Hub, Coventry & Warwickshire Local Enterprise Partnership
Fast-track regeneration
The MJ (Municipal Journal) (Supplement1), 22/10/2015, p.4, Unattributed
like the interchange. With a combined population of 1.1 million people, the three Black Country boroughs and
the City of Wolverhampton represent an urban area similar in size to Birmingham. Stewart Towe, chairman of
the LEP, believes perceptions of Wolverhampton and its council are changing. 'By investing in its business
base and spending more time talking to firms
Taking centre stage
The MJ (Municipal Journal) (Supplement1), 22/10/2015, p.8, Unattributed
Hall and Wulfrun Hall, now in their 77th year and about to undergo a major refurbishment. The council has
invested £3m and a further £6.5m has been secured by the Black Country Local Enterprise Partnership (LEP)
via the Local Growth Fund. But through a range of mixed-use development it is adding to the city centre's 600
shops, cafes, restaurants and
James Wharton MP: Growth driven by devolution is central to this Government's agenda
PoliticsHome (Web), 26/10/2015, Unattributed
and EU funding. This includes a £12 billion Local Growth Fund which is specifically designed to enable LEPs to
deliver the key projects outlined in their Strategic Economic Plans. The Black Country LEP has secured £162
million which they propose using to target key transport priorities including Junction 10 of the M6, housing
developments, skills provision in key sectors for
27/10/2015 Black Country businesses urged to attend combined authority event
BusinessDesk (Web), 27/10/2015, Unattributed
GVA by £2.5bn.” Stewart Towe, chair of the Black Country Local Enterprise Partnership, will open the event
and Mike Dell, chair of the chamber’s Devolution 2023 Group will chair the meeting.
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Topical Questions
They Work For You (Web), 28/10/2015, Unattributed
the process of considering how we implement the fourth anti-money-laundering directive. We will be looking
closely at the evidence, and I encourage her to get in touch with me. The Black Country local enterprise
partnership has done an excellent job in bringing jobs and investment to the black country, but does the
Chancellor agree that the time has come for
New features unveiled at one of the waterways' busiest attractions
Towpath Talk (Main), 01/11/2015, p.3, Harry Arnold
large gift shop and space for school workshops, community events and wedding receptions, has been
supported by funding from the European Regional Development Fund, Heritage Lottery Fund, Biffa Award and
Black Country Local Enterprise Partnership. At Christmas, Dudley Canal Trust will be running its Christmas
boat trips, now in their 30th year
£500,000 coach stop to be built in city centre
Express and Star (Sandwell) (Main), 30/10/2015, p.5, Lisa Wright
be based in Bilston Street and make use of the now redundant side of the St George's Metro stop nearest the
police station. Funded by a £500,000 grant from the Black Country Local Enterprise Partnership, construction
work will start in January and finish in April next year. The coach stop will have a fully accessible waiting area
and platform and
West Midlands Combined Authority
Coventry City Council set to join West Midlands Combined Authority
Coventry City Council (Web), 08/10/2015, Unattributed
The move will confirm the Council’s decision in May to agree in principle to create a combined authority with
councils from Coventry and Warwickshire, Greater Birmingham and Solihull and Black Country local enterprise
partnership areas. Earlier this week Coventry and Warwickshire Local Enterprise Partnership agreed to join the
West Midlands Combined Authority as a non-constituent member
West Midlands submits final combined authority bid
Local Government Chronicle (Web), 28/10/2015, Unattributed
governing body.” The seven constituent local authorities in WMCA are Birmingham, Coventry, Dudley,
Sandwell, Solihull, Walsall and Wolverhampton. Non constituent members are the local enterprise partnerships
for The Black Country, Coventry & Warwickshire and Greater Birmingham & Solihull, alongside Cannock
Chase DC, Nuneaton & Bedworth, Redditch and Tamworth BCs and Telford and Wrekin Council.
MPs call for Chancellor to up devolution offer in exchange for elected mayor
Birmingham Post (Web), 29/10/2015, Jonathan Walker
been representing the Treasury in negotiations, said the devolution deal should cover the area served by three
business-led economic development bodies – the Greater Birmingham Local Enterprise Partnership (LEP), the
Black Country LEP and the Coventry and Warwickshire LEP. This was despite the decision of a number of
local councils in the area voting against joining the combined authority
WMCA Scheme submitted to government
Birminghamnewsroom.com (Web), 30/10/2015, Unattributed
Note: The constituent members of the emerging combined authority are Birmingham, Coventry, Dudley,
Sandwell, Solihull, Walsall and Wolverhampton councils. Our non constituent members are the Local
Enterprise Partnerships for The Black Country, Coventry & Warwickshire, Greater Birmingham & Solihull,
alongside Cannock Chase, Nuneaton and Bedworth, Redditch, Tamworth and Telford and Wrekin councils.
Skills Factory
Network of enterprise advisors to be rolled out in area
Express and Star (Wolverhampton) (Main), 13/10/2015, p.26, Unattributed
The Black Country Local Enterprise Partnership is working with The Careers and Enterprise Company to roll
out a new national initiative - a network of enterprise advisors across the Black Country.
Black Country LEP seeks volunteer Enterprise Advisers
The Birmingham Press (Web), 25/10/2015, Birmingham Press
Help required to assist schools entrepreneurs. Following the launch of the national Careers & Enterprise
Company Enterprise Adviser Programme earlier this month, the Black Country LEP is calling for senior level
business volunteers to help roll out the initiative across secondary schools across the Black Country. Managed
by the Black Country Skills

Enterprise Zone
Government details AL1.8bn road improvement programme for the West Midlands
BusinessDesk (Web), 30/09/2015, Unattributed
AN improved, bigger junction 10 of the M6, a much-anticipated link road connecting the M54, M6 and M6 Toll
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and improved access to the Black Country Enterprise Zone are among some of the measures outlined in a new
£1.8bn government investment programme to improve the capacity and condition of roads in the Midlands.
New traffic island nears completion
Express and Star (Walsall) (Main), 03/10/2015, p.1, Unattributed
for Walsall Council, said: "This work is being carried out as part of our drive to improve links for businesses
who will eventually move to the Darlaston site of the Black Country Enterprise Zone."
Landmark gas holders by M6 are on their way out
Sandwell Chronicle (Main), 01/10/2015, p.16, Unattributed
for local people. It's just one element of our massive programme of regeneration." Thousands of new jobs are
poised to be created by using the land for regeneration. Tom Westley, Black Country LEP Board lead for the
enterprise zone, said: "Economic growth and job creation is our number one priority and sites like James
Bridge are at the forefront

4. Financial Implications
None identified
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Katherine Birch
LEP Communications
01384 471133
katherine_birch@blackcountryconsortium.co.uk

Source Documents:
The media coverage is referenced for its source and is in the public domain.
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Not for Publication
This report contains exempt information relating to the financial or business affairs of
any particular person (including the authority holding that information)).
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
23rd November 2015
BC LOCAL GROWTH DEAL PROJECT APPROVAL RECOMMENDATION
WWOLVERHAMPTON CIVIC HALLS & THEATRE ADDITIONAL REMEDIATION WORKS

1.

Introduction – Summary Statement

1.1

This report sets out details of a request for additional support to the Wolverhampton
Civic Halls project to support additional remediation works.

Contact Officer / Author
Rachel Goodwin
Programme Analyst, BCC Programme Office
rachel_goodwin@blackcountryconsortium.co.uk
01384 471166

Background papers: Contain exempt information relating to the business affairs of a
person

