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Annex: Industrial Strategy Consultation –Black Country Draft Response Matrix
Pillars and Questions
General Questions
(q1-q4):
1) Does this document
identity the right areas
of focus: extending
our strengths; closing
the gaps; and making
the UK one of the
most competitive
places to start or grow
a business?
2) Are the 10 pillars
suggested the right
ones to tackle low
productivity and
unbalanced growth? If
not, which areas are
missing?

3) Are the right central
government and local
institutions in place to
deliver an effective
industrial strategy? If
not, how should they
be reformed? Are the

Black Country LEP Response
Views
Potential lack of focus on housing. Partners engaged with agree that ‘social infrastructure ‘is generally underplayed in the document – housing is
an important element of this but more widely the ‘quality of place’ and liveability of areas is an important factor in attracting footloose
investment and encouraging people to remain.
Furthermore, it was suggested that the Paper also needs to recognise the necessity of and challenges of providing a competitive portfolio of
investment sites to accommodate growth. This is a particular issue in the Black Country where our evidence shows that a lack of shovel ready
sites is holding back growth. This is reflected in the findings of the West Midlands Land Commission https://westmidlandscombinedauthority.org.uk/media/1743/adocpackpublic.pdf
Ensure focus remains on ‘place’ element – reducing the disparities of growth/productivity between different places. Because place has not been a
feature of previous industrial strategy thinking, we have not addressed the tensions economic expansion over the last few decades has created.
The opportunities and strengths of different areas, rather than their shortcomings, should be emphasised.
Views
Generally the main drivers of productivity are reflected within the Government’s 10 pillars, though one area of criticism could be a lack of priority
for leadership and management training, and on adult skills/lifelong learning. Also, while housing is included within the detail of pillar 3, it isn’t
mentioned in the title or short description of any pillar.
Evidence
National-level Research
Whilst the factors of UK productivity vary from sector to sector and from business to business, generally research shows that there’s a need to
upskill the workforce (with emphasis on leadership and management) as well as a lack of investment stifling productivity across sectors –
recommendations on how public policy can create the right environment to incentivise capital investment include targeting recruitment and
training, ambitious product market strategies and new technologies.
Views
Duties and effectiveness of LEPs since they were formed – focus on the ability of this business-led approach to deliver industrial strategy in local
area. Could LEPs be given greater resources and responsibility to drive local growth? (see content from SEP on this in Q36). The SEP talks of it
being a ‘Black Country industrial strategy’ – LEPs are the institutions capable of delivering change locally and must continue to be backed.
From the think-tank ‘Localis’ – Industrial Strategy report (draft)
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Pillars and Questions
types of measures to
strengthen local
institutions set out
here and below the
right ones?

4) Are there important
lessons we can learn
from the industrial
policies of other
countries which are
not reflected in these
ten pillars?

Pillar 1: Investing in
Science Research and
Innovation (q5-q9):5)
What should be the
priority areas for
science, research and
innovation
investment?

Black Country LEP Response
In order to effectively deliver growth across the country through an industrial strategy, more power held locally is necessary. Regional government
should be seen as the place where decisions and changes are made, not just the power to create another conversation. Further devolution will
give places the tools and ability to succeed. Furthermore, local institutions (e.g. LAs, LEPs, business, universities) need to work with common
endeavour rather than separately of each other.
It is also important to recognise that the future of the nation needs to relate to networks of cities and not cities acting in isolation. The RTPI
response to the National Infrastructure Commission Call for Evidence (February 2017) –
(http://www.rtpi.org.uk/media/2233584/RTPI%20Evidence%20-%20National%20Infrastructure%20Assessment%20Call%20for%20Evidence.pdf)
emphasises that a clear set of national spatial priorities to complement sectoral strategies is necessary to act as a strong platform for
infrastructure investment.
Views
National-level Research
There’s a need to bring UK investment in R&D and infrastructure in line with the OECD average.
From Localis
Something pointed out from Localis’ consultation was that in Germany they deal with regional government as that is where decisions are made
and things gets done. When they speak to local governments in England, all they have is the power to create another conversation. More power
held locally is necessary to address this issue.
Evidence
UK spending on R&D has fallen by 50% real terms over the last five years. During the same period German R&D spending has risen by 15% China’s has risen by an astounding 100%.
Views
We should be aiming this on things we are good at – e.g. sectors identified as important and specialised in the Black Country. This is also
particularly important given our weak innovation performance in comparison to other LEP areas. Our specialisms are identified in a Smart
Specialisation Plan, the recent Science and Innovation Audits for the Midlands Engine & WMCA, and in earlier studies which take into account the
sub-sectors in which the Black Country has its largest location quotients. In the SIA audits, not all the priorities are relevant to the Black Country
because of the diversity of the regions in question, but some are especially reflective of Black Country strengths.
Within manufacturing, disruptive tech, servitization and connected systems are areas of growing importance. Also, the Very Light Rail Innovation
centre to be built in Dudley gives us the opportunity to host a specialism within the light rail sector.
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Black Country LEP Response
Evidence
Black Country Smart Specialisation Plan identifies areas of strength and weakness in the region’s innovation:
- Region’s innovation performs lowly on measures such as university funding, Innovate UK funding, patents, and labour productivity. These are
clearly areas to work on as these deficits contribute to the Black Country’s output gap.
- For strengths, focus sectors for the Research and Innovation Plan are determined to be automotive, aerospace, construction & health/life
sciences.
- Health/Life Sciences is the University of Wolverhampton’s strongest research area with 31 FTEs and 54% of research categorised as world leading
or internationally excellent.
The WMCA Science & Innovation Audit (on the back of the Midlands Engine SIA) identifies priority areas of science and innovation within the subregion. ‘Market driven priorities’ have initially been highlighted as:
- Next Generation Transport
- Energy storage, Systems & Sustainable Construction
- Technologies for Better Health
- Gaming Technology & Gamification
Also part of the SIA framework, the ‘enabling competencies’ are identified as:
- Advanced Manufacturing & Engineering
- Digital Tech & Data
- Systems Integration
And the following are seen as features of a ‘WMCA innovation ecosystem’:
- Physical Assets & Infrastructure
- Funding & Support
- People & Skills
- Networks & Knowledge Exchange
- Policy & Regulation
The initial Midlands Engine SIA differs slightly from that of the WMCA:
Enabling competencies:
- Advanced manufacturing & engineering
- Digital technologies;
- Data and systems integration
Market driven priorities:
3
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Black Country LEP Response
- Next generation transport
- Medical technologies and pharma
- Future food processing
- Energy and low carbon
Features of a ‘Midlands Engine innovation ecosystem’:
- Physical Assets & Infrastructure
- Funding & Support
- People & Skills
- Networks & Knowledge Exchange
- Policy & Regulation
Black Country highlights from WMCA and ME SIA
- University of Wolverhampton found to be ranked 18th nationally for Aeronautical, Mechanical, Chemical and Manufacturing Engineering.
- Innovation in sustainable construction in the Black Country’s construction sector is noted within the framework draft for the WMCA SIA. This
suggests ‘Energy Storage, Systems & Sustainable Construction’ is a priority linked closely to Black Country capabilities.
- ‘Next Generation Transport’ is another WMCA & ME SIA priority which has strong relevance to the Black Country, given our areas strong
automotive sector base, as well as assets within other transport sub-sectors such as aerospace and rail.
- There’s also an opportunity for the ‘Technologies for Better Health’ (in WMCA SIA) and ‘Medical technologies and Pharma’ (in ME SIA) to have
relevance in the Black Country given the University of Wolverhampton’s capabilities in Health/Life Sciences research, and a growing sector
specialism in the area.
- Unlike other parts of the Combined Authority area, the Black Country has particular strength in food processing and manufacturing, one of the
market driven priorities in the ME SIA. Furthermore, the University of Wolverhampton is labelled as having an ‘emerging competency’ in Food
Science and Agronomy and Crop Science.
- In the ME SIA, the University of Wolverhampton ranked 9th out of 167 institutions in terms of the number of Knowledge Transfer Partnerships
(KTPs) delivered over the 2010-2016 period.
From Black Country Perspectives (2013)
This report highlights the sectors and sub-sectors the Black Country local authority areas have specialisms in (measured by a location quotient).
The inherent strength of the manufacturing base is demonstrated by the number of sectors and processes where Dudley, Sandwell, Walsall and
Wolverhampton, measured by location quotient, rank in the top ten nationally for that sector. It is also evident that given the predominantly
small, indeed micro-enterprises economic structure and their business nature, whereby each individual components are only part of a larger
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Pillars and Questions

6) Which challenge
areas should the
Industrial Strategy
Challenge Fund focus
on to drive maximum
economic impact?

7) What else can the
UK do to create an
environment that
supports the
commercialisation of
ideas?

Black Country LEP Response
product, that B-2-B competitive exchange of ideas facilitates continuous product innovation and refinement. An example of such sectors identified
is given in pillar 8.
Current Activity & Propositions
- Use of Growth Hub to signpost businesses to innovation resources (i.e. Catapults, Innovate UK)
- West Midlands Science & Innovation Audit (see above)
- Integration of the Black Country within Birmingham Science Park
- Very Light Rail Innovation Centre
- Science, Technology & Prototyping Centre
- Begun involvement and piloting of National Manufacturing Competitiveness Level (NMCL)
- HS2 Partnerships
- HVM City including OnTrackWM
- BimWM
- Innovative Product Support Service
- Brownfield Research and Innovation Centre (BRIC)
Views
The findings of the Smart Specialisation Plan and the Science and Innovation Audits are again relevant here as our areas of strength are the ones in
which we’d like focus on from the Challenge Fund. Furthermore, these need to be important nationally as well as locally.
Views from the university and business will be important.
Evidence
See question 5 for evidence from Smart Specialisation Plan and Science and Innovation Audits.
Views
As shown in the evidence section of this question, one resource lacking in the Black Country is the availability of laboratory and prototyping space.
This inhibits the area’s ability to support innovative businesses with research and testing. Any measures to extend this kind of space in the Black
Country would be useful for our research and innovation performance and in converting this into viable products for market.
From Local Partners
Public bodies have the general power of competence which allows them the legal basis to commercialise ideas. The Public Contracts Regulations
provide the opportunity for public sector organisations to develop ideas in partnership with third parties through the Competitive Negotiation and
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Black Country LEP Response
Innovation Partnership procedures. Support to develop a greater understanding of opportunities for commercialisation which builds on the
existing work of the Local Government Association would be advantageous.
Views from the university & business will be important.

8) How can we best
support the next
generation of research
leaders and
entrepreneurs?

Evidence
From Science Technology & Prototyping Centre Business Case
One resource lacking in the Black Country is the availability of laboratory and prototyping space required in today’s economy to capitalise on
speed to market/first mover advantages – too often our firms end up followers not leaders.
The University of Wolverhampton’s impact on the economy is inhibited as it does not have the flexibility of space to support tenants wishing to
expand or test and prototype new product ideas to capitalise on market/first mover advantages; relocation outside the area often being the only
solution.
Views
One area of particular concern is the potential for rapid reduction in funding flows to universities, and additional difficulty in participating in panEuropean research programmes (following Brexit). Replacement of EU research funding for the future is vital to ensure our researchers continue
to have importance on a global scale.
The public sector needs to create the right conditions for winners, and science and innovation investment will be important. UK spending on R&D
has fallen by 50% real terms over the last five years. During the same period German R&D spending has risen by 15% - China’s has risen by an
astounding 100%.

9) How can we best
support research and
innovation strengths
in local areas?

Views from the university & business will be important.
Views
Research and innovation are areas of general weakness in the Black Country (shown in the evidence below) and can be seen as a barrier to local
productivity and growth. Despite this, there are strengths to build on (as identified previously) and this could be done through already suggested
measures such as extending the capabilities of the university and raising investment – creating the right environment in which research and
innovation can thrive, particularly within sectors and areas of strength.
See above (Q5) about involvement and impact of the WMCA/ME Science and Innovation Audits.
Better use of Catapult centres or even setup one in the Black Country – to meet the need for specialised manufacturing support in emerging
technologies.
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Black Country LEP Response
Views from the university & business will be important.
Evidence
B1 programme from SEP: Supply chain development including innovation and enterprise - Rationale
- Innovation performance of Black Country firms is low compared to most LEP areas. To increase this and realise the growth benefits of innovation,
requires greater engagement between businesses and the knowledge base (addressing imperfect information and positive externality market
failures).
- Significant growth in our key sectors offers major manufacturing and innovation opportunities and is directly aligned to the sector strengths of
the Black Country.

Pillar 2: Developing
Skills (q10-q14):
10) What more can we
do to improve basic
skills? How can we
make a success of the
new transition year?
Should we change the
way that those
resitting basic
qualifications study, to
focus more on basic
skills excellence?

From Black Country Smart Specialisation Plan
The Black Country ranks last out of all the 39 LEPs when it comes to Innovate UK investments and patents, and 36 th for labour productivity and
business R&D spend (from Black Country Smart Specialisation Plan).
Views
Build on the progress of the education City Challenge programme which produced benefits for the three ‘challenge areas’ (one of which was the
Black Country) over the programme period (2008-11).
There’s a need to raise investment in the region’s schools and to maintain existing funding flows to universities and the region’s wider research
infrastructure (to address skills shortages)
Evidence
Building on the progress made by the City Challenge Programme. City Challenge was underpinned by a belief that the educational problems facing
urban areas should be addressed at area level, with improvements made in the three challenge areas – of which one was the Black Country. In the
evaluation of the programme, it was deemed responsible for improvements in performance in the three regions, but also noted that a longer
timeframe for the programme could have maximised the benefits.
Specific improvements made by the programme:
- The percentage of primary and secondary schools below the floor target reduced significantly in the Black Country (more so than the national
average & other two challenge areas)
- The percentage points for improvement (primary) was greater than that of the national average.
- In each Challenge area, improvement during this period for secondary attainment was greater than the national average, with the Black Country
showing the largest increase in attainment.
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Black Country LEP Response
P1, P2, P3 and P4: the four programmes from the SEP related to our “People” pillar
To realise the ambitions for transformational growth in the Black Country, there is a critical need to strengthen workforce skills at all levels and
address skills mismatches, particularly relating to the five identified transformational sectors which are part of the supply chain of the key growth
sectors. These will generate the greatest levels of new employment creation, assist business competiveness and help to improve the skills of local
people.
Current Activity and Propositions
- Black Country Skills Factory
- Black Country Centre for Manufacturing Skills
- University of Wolverhampton Apprenticeship Hub
- Sandwell New Talent Studio
- Wolverhampton Construction Campus
- Establishment of the Careers and Enterprise Company’s Enterprise Adviser Network across Black Country secondary schools
- Passport to Employment programme
- HS2 Skills strategy
- ESF Projects: Building Better Opportunities, Black Country Impact
- Talent Match
- City Deal Working Together Pilot
- Youth Employment Initiative
- Wolves@Work - 3m joint DWP/LA project focused on those who have recently moved into work from unemployment – support is provided to
the business and the individual to retain the worker
- Fit for Purpose Skills System Priority Proposition (SEP)
Action to ensure that our skill system can meet the needs of businesses and enable Black Country residents to benefit from growth
Our priority actions are to:
- Work with the Black Country Colleges to implement the recommendations of the Area Review;
- Extend the Skills Factory model beyond advanced manufacturing to our other growth sectors;
- Work with the WMCA to secure maximum benefits for the Black Country from the apprenticeship levy;
- Pursue the skills strand of the Black Country Digital Strategy with a particular focus on action to provide all residents with basic ICT skills;
- Work with school heads and governing bodies to play our part in driving school improvement in the Black Country;
- Continue to capitalise on investment in education institutions as an important contribution to the development of our strategic centres.
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Pillars and Questions
11) Do you agree with
the different elements
of the vision for the
new technical
education system set
out here? Are there
further lessons from
other countries’
systems?

Black Country LEP Response
Views
Technical Education needs to be ‘localised’ to reflect the needs of business and sub-sectors within the region. The offering from training
institutions needs to be brokered to reflect local employer needs. This can be achieved by a continued scale-up of the Skills Factory Model into
other sectors and can be reproduced in other regions (such as WMCA and Midlands Engine geographies). The Skills Factory has been highly
successful and was mentioned in the industrial strategy green paper.
Important to the Black Country is a focus not only on the expansion on the provision of STEM skills but also the career path of STEM pupils and
graduates into transformational sectors and related path ways. The “parity of Esteem” between vocational and academic can be underpinned by
ensuring pupils and teachers have impartial careers advice from school driven by relevant local labour market information.
Investment in technical skills fits in with the Black Country’s need for upskilling in manufacturing, and there’s now potential for investment in
Institutes of Technology. IoTs will enable more specialist training to be undertaken in the locality -but needs to be employer led and focussed on
the locality. The importance of better vocational/technical education is widely reported – the skills shortage in manufacturing is holding back
growth.
Evidence
Continued scale up of the Skills Factory Model - the LEP’s employer-led mechanism to champion and drive skills development from elite needs to
grass root requirements, to address the skills shortages in the HVM sector, growing the skills base for global requirements
The Black Country’s new Elite Centre for Manufacturing Skills to open this year provides evidence of attempts to upskill the region’s workforce.
Black Country Institute of Technology proposal at Dudley College further reinforces this.
P1 programme from SEP: Skills for the Supply Chain - Rationale
- There is a clear lack of young people qualified in STEM subjects coming through the system to replace an ageing workforce which links to poor
IAG and an unattractive image of the engineering / manufacturing sector in schools. The replacement pool of employees suitably qualified in
skilled occupations is limited and there are skills shortage at Level 3 and 4 for engineers and technician staff. Management teams require more
leadership skills to unlock growth, export opportunities in high value markets. There has been a general underinvestment in a sector which
requires high level numeracy/IT/literacy skills and is more dependent on higher level skills.
- Poor facilities and out of date equipment is constraining the ability of training providers to meet skills gaps identified by businesses in our priority
sectors.
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Pillars and Questions
12) How can we make
the application
process for further
education colleges and
apprenticeships
clearer and simpler,
drawing lessons from
the higher education
sector?

13) What skills
shortages do we have
or expect to have, in
particular sectors or
local areas, and how
can we link the skills
needs of industry to
skills provision by
educational
institutions in local
areas?

Black Country LEP Response
Views
This is a confused market place which needs a solution - a UCAS-type system seems a sensible idea. FE College pupils are unlikely to travel so far so
a more regional system will probably be the most cost effective solution.
Apprenticeships need more coverage in schools as some still don’t actively promote their benefits.
Other suggestions:
1. Showing direct correlation between learning / training programme and a direct, local employment outcome or opportunity – use
Labour Market Information better
2. Utilise behavioral profiling and / or psychometric tests to better equip learners with an idea of most appropriate or relevant occupations,
careers and learning programmes
3. Demonstrate a comprehensive Careers IAG experience sits behind / alongside each application
4 Make better use of the master practitioner (link to World Skills…?) and master craftsman to inspire the next generation
5. Give local employers the opportunity to both shape the content of the provision and stand ‘waiting’ (and squabbling over talent) at the
end of the training and education conveyor belt
Views of colleges and schools will be important.
Views
Black Country has challenges when it comes to skills, see evidence below.
Extension of Skills Factory model to link the skills needs of industry to skills provision by educational institutions in local areas (employer-led).
Many of the skills shortage areas are not attracting sufficient candidates of the right calibre to enter the relevant sectors / jobs. A programme of
careers & sector education is required tailored to local labour market. The Careers & Enterprise Adviser programme can help bring employers and
schools together. The CEC Investment Fund should target key sectors when allocating funding to projects in the cold spot areas.
Skills in the sectors of the future is a growing priority, especially given the perceived low digital index within West Midlands firms (according to
Lloyds’ Digital Index).
From UK Powerhouse Report (Oct 2016)
There is a serious issue of skills shortages with one in five vacancies in the West Midlands unfulfilled because of a lack of available skills in the
labour market.
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Black Country LEP Response
Whilst cooperation with local colleges and universities will help to support the supply of skilled school leavers and graduates, the loss of an EUwide talent pool, should negotiations take this route, could be of detriment to the continued expansion of the sector in the region.
Views of schools, colleges and universities will be important.
Evidence
From Area-Based Review
- The Black Country has higher levels of the working age population with no qualifications than the national average. The figure has gradually
fallen over the last 10 years though the gap between the Black Country and England is gently growing wider (57,000 people is the estimated gap at
current).
- The proportion of the working age population with degrees (defined as NVQ L4+) is 23% which is significantly lower than the England rate of
35.7%. The Black Country would need to upskill an additional 90,000 people at this level to get to the national average. It should be noted that
NVQ L4+ does not just include degrees.
- The Black Country needs to train an additional 15,600 people at Level 4+ to achieve the overall national rate. Over 2,800 will be required in the
rest of manufacturing, with a further 1,900 required in Education, 1,600 in support services, and 1,000 in professional services to achieve England
averages in those sectors. Data derived from the UKCES Employer Skills Survey (2015) indicates that around 20% of establishments across the
Black Country LEP have reported either a skills shortage vacancy or a skills gap compared to 18% across England.
- Across the Black Country and based on all establishments that reported a hard-to-fill vacancy, the highest proportion were in skilled trade
occupations (41%). This is almost twice as large as the proportion across England. Hard to fill vacancies were more likely to be reported at middle
skill level rather than high skill level however, this is the opposite case across England.
- Many of the national skills shortages, issues and challenges are also present in the Black Country, compounded by an area with low qualification
levels; 17% of the population of the Black Country does not possess a formal qualification. Also, 15% of the Black Country’s £10bn output gap is
due to skills. Specifically challenges focus on the ability of HVM businesses to recruit and train employees, engage apprenticeships and ensure a
future pipeline of skilled and interested employees.
The CEC Investment Fund has invested in the Passport to Employment project in the Black Country that is delivering a programme of activities to
2,000 Year 9 pupils around the key sectors. The results show more than 25% of pupils have “an interest in the sector” following the event with
more than 50% agreeing a significant increase in knowledge of the sectors.
The CEC Adviser programme now has sourced and matched a senior level business person in 32 of 80 senior schools. These advisers are now
brokering new business relationships with the senior schools.

11

Pillars and Questions
14) How can we
enable and encourage
people to retrain and
upskill throughout
their working lives,
particularly in places
where industries are
changing or declining?
Are there particular
sectors where this
could be appropriate?

Black Country LEP Response
Views
Greater investment in lifelong learning to enable improvement in employment rates through transferable skills.
Provision of bitesize training and encouraging employers to partake in the training of their staff. Need to have an intermediary organisation (such
as the Black Country Skills Factory) to help engage employers understand their specific skill needs, liaise with FE colleges and providers. The
training needs to be primarily practical training, delivered by competent trainers using the right equipment and delivered at times convenient to
employers (especially SME’s). This needs FE training providers to become much more employer focussed (and less about ‘volume’ training.) This
needs to be resourced - but employers will pay for the right training.
Access to skills is identified as a major barrier to growth in some sectors (especially manufacturing). Adult education is particularly important in an
era of an ageing population and rapid technological change. Targeted mid-career access to new skills and refresher courses, as well as more
technically focussed apprenticeships, should be invested in to alleviate the present shortage of skills in key areas.
Ensure that all that’s raised through the Apprenticeship Levy can be used locally (ring-fenced).
National issue of leadership and management deficiency needs to be addressed.
Evidence
P1 programme from SEP: Skills for the Supply Chain – Rationale
Local employers have stated that the lack of skills is a major barrier to their future growth. The Black Country has a higher proportion of
companies (35%) that fail to train staff at all (compared to 34% nationally). The Black Country also has the lowest proportion of businesses of any
LEP that provide any off the job training (44%). There is an under investment by employers in the Black Country in training and financial
contribution to workforce development. This reflects issues around a lack of understanding on the benefits and returns on investment that
training and development can bring to business.
The Black Country Skills Factory pilot project brokered over 100 bite sized courses for more than 50 companies and 675 learners. This training was
paid by the employers  if you have the right training employers will pay.
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Pillar 3: Upgrading
Infrastructure (q15q17):
15) Are there further
actions we could take
to support private
investment in
infrastructure?

16) How can local
infrastructure needs
be incorporated within
national UK
infrastructure policy
most effectively?

Black Country LEP Response
Views
Problem with capacity and capability
Proposition development – what are we trying to get developed?
Need to ensure a strong return on investment is offered to draw in the private sector – offering an incentive to invest.
Localis suggestion
To attract more private investment into local infrastructure, public sector institutions need to take on a greater proportion of the financial risk; be
that via money, land or another activity. This requires a clear understanding of which partner invests what and when. We require better
commercial awareness, skills and capabilities in the public sector, alongside this more open attitude to risk sharing.

Views
It is clear that in order to remain competitive and support the growth in our key sectors, our infrastructure must be able to provide quick, efficient
and reliable movement of products and people to the road and rail network.
The shortage of high quality housing is a significant constraint on our ability to attract and retain graduates and high skilled workers.
Planning regimes need to be lined up.
Capacity mid-size housing market to build at greater volumes.
Fiscal incentives for use of brownfield land.
Enable offsite manufacturing facility to enable faster building rates.
See LGA response to the Industrial Strategy - http://www.local.gov.uk/documents/10180/11607/Draft+LGA+briefing++Industrial+Strategy+250117.pdf/
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Black Country LEP Response
From Infrastructure Assessment Call for Evidence
- For the UK to prosper in the future global economy, the Black Country, wider West Midlands, and the UK’s other city regions must have high
performing economies, which are underpinned by attractive, liveable urban environments. Achieving this will require a per capita spend on urban
transport solutions which is closer to that of London and European cities.
- Investment planning for transport links needs to be less siloed with more scope for investment in strategic (heavy and light) rail capacity to
directly accommodate demand for additional road capacity constraints that might otherwise occur.
- In order to reach its potential, the Black Country needs efficient and effective local transport networks as well as good connectivity with
neighbouring areas and the wider world. Connectivity with other cities, and with the wider world, attracts investment and skills and enables
access to domestic and international markets.
- Cities need to be smart and embrace key social and technological changes.
- The West Midlands (and the Black Country) lies at the heart of the UK’s road and rail networks, the mix of long-distance, regional and local travel
needs is placing heavy demands upon them. There are connectivity challenges that will constrain the ability of the West Midlands (and Black
Country…) to realise its ambitions for growth.
From BCU Report – ‘Making a Success of Brexit’
- Currently there’s a considerable imbalance in the regional and national allocations of public sector transport funding – transport funding per
capita in the West Midlands is less than half of that in Scotland and under 40% of its level in London.
- The failure to invest in transport infrastructure throughout the Midlands is having a deleterious effect on regional economic development.
Specific issues that need addressing are:
- Broadband
- Road
- Rail
- Aviation
- Sea
- Canals
- Cycling
Evidence
PL2 programme from SEP: Infrastructure - Rationale
The Black Country Barriers to growth survey results show approx. 25% of businesses interviewed stated that their business faced problems with
transportation and logistics. Commonly mentioned problems were specific road access problems onto individual business sites; General problems
around congestion and the road network being insufficient to deal with the volume of heavy goods vehicles and congestion on M6 making it
14
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Black Country LEP Response
difficult to attract suppliers to the West Midlands “Trying to attract suppliers into the West Midlands is difficult due to congestion, problems on
the M6 and the toll road”.
PL3 programme from SEP: Housing - Rationale
The shortage of quality sites is having a real impact on the acceleration of housing development across the Black Country. There are a large
number of sites in the Black Country that the market alone is not able to bring into use, or upgrade. Intervention is needed in order to enable
development which is currently constrained by a lack of high quality sites and availability of facilities across the Black Country. The focus is on
supporting improvements that create a doubled dividend on sustainable growth i.e. an increase in sustainable living accommodation as well as
increasing the quantum and quality of housing stock across the Black Country.

17) i) What further
actions can we take to

Current Activity & Propositions
Black Country Garden City Priority Proposition (SEP)
A programme to accelerate house building and improve our housing mix by treating our supply of brownfield land as an opportunity for placeshaping and the creation of sustainable communities.
Our priority actions are to:
- Adopt the garden city principles, including the use of digital and smart technologies, and market the approach;
- Work with the development and construction industries to accelerate the delivery of our Garden City Prospectus, including the use of off-site
construction and support for small and medium sized businesses;
- Tackle the potential housing sites which require longer remedial action through business relocation, site investigation and remediation.
- Develop a Black Country Houses of the Future Demonstrator
‘Centre Forwards’ Priority Proposition (SEP)
A programme to seek maximum economic benefit from our strategic centres and ensure that they contribute to the attractiveness of the Black
Country as a place to live, work, visit and invest.
Our priority actions are to:
- Enable the growth of the visitor economy and cultural sector in the Black Country, building on the assets in Wolverhampton and Dudley;
- Deliver a programme of environmental improvements across our strategic centres;
- Strengthen the contribution of Wolverhampton City Centre as a driver of economic growth, alongside the WMCA action to exploit the potential
of its wider economic geography;
- Exploit EZ status and the planned Metro extension to develop Brierley Hill as a high tech office hub;
- Promote the availability of free Wi-Fi in public buildings and our strategic centres.
i) Views
Low carbon targets need to be taken into account and generally the need to invest in infrastructure that reduces air pollution.
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improve the
performance of
infrastructure towards
international
benchmarks? ii) How
can government work
with industry to
ensure we have the
skills and supply chain
needed to deliver
strategic
infrastructure in the
UK?

Black Country LEP Response
Potential for more ‘twinning’ arrangements with best in the world abroad.
Must be able to offer superfast broadband to 100% across Black Country including Wolverhampton City Centre.
From BCU Report – ‘Making a Success of Brexit’
Address the considerable imbalance in the regional and national allocations of public sector transport funding – transport funding per capita in the
West Midlands is less than half of that in Scotland and under 40% of its level in London.
From Infrastructure Assessment Call for Evidence
- Strategic planning and investment needs to make better account of changes in models of car ownership and technology with a greater emphasis
on enabling investment to support emergent technologies like Connected and Autonomous Vehicles.
-The UK needs to significantly enhance the offering of existing inter-urban infrastructure, including rail rolling stock capacity and technology. There
is a need to explore and implement new technology for capacity utilisation, network resilience, improving air quality and next generation
infrastructure operation.
Current Activity & Propositions
‘Connected Black Country’ Priority Proposition (SEP)
A programme of investment in broadband and in transport to support growth by enabling the movement of goods and people.
Our priority actions are to:
- Maintain a pipeline of schemes that are ready for implementation when funding is available;
- Progress the Wednesbury to Brierley Hill Metro extension
- Address the broadband connectivity challenges in Wolverhampton city centre;
- Identify ways of funding “mini-major” schemes to continue to stimulate developer interest and keep land accessible;
- Implement the Black Country ULEV Strategy and the Smart mobility strands of the Black Country Digital Strategy.
ii) Views
Provision of skills and supply chain to deliver strategic infrastructure comes back to skills support via the Skills Factory and business support
programmes.
Extension of the Black Country Skills Factory model, providing supply of skills needed to meet infrastructure demand.
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Black Country LEP Response
Use of procurement - HVM City and BIMwm framework
From Local Partners
See comments in Q1 - this isn’t just about housing – we have a shortfall of shovel ready sites to accommodate industrial and logistics activity and
supporting service sector uses often located in town centres.
If places are to benefit from economic growth and development then that means it must be located where residents can access and draw benefits
from such development. However, employment land is not widely available and is under pressure from higher value uses (for example land for
housing can be worth 3 times its monetary value for industry – not because housing is more necessary than industry but because the end users
and developers are competing in different markets and have different access to finance).) The need to plan to maintain and provide employment
land has begun to gain some recognition in recent years – e.g. http://www.turley.co.uk/intelligence/land-time-forgot-planning-employment-land
The issues might be seen as especially important in the industrial areas of the country, like the West Midlands, not least because their economies
are more dependent on industry. Thus the recent report by the West Midlands land Commissions has said “the shortfall of land for employment
space is at least as pressing as the shortage of land for new homes, and possibly more so” (para 5.20):
https://westmidlandscombinedauthority.org.uk/media/1743/adocpackpublic.pdf
In the Black Country the need is perhaps even more pressing - as it doesn’t have such a strong service sector and still has a relatively high
proportion of industrial workers. The Super-SEP shows that without increased economic activity the growth of the BC would be below the
Objectively Assessed Need (OAN) and the area would fall increasingly behind the rest of the region. Whilst there will obviously be difficulties in
finding big new sites (for the next JLR) the broad range of businesses across the Black Country needs to be able to invest and grow – and to do this
in locations that are accessible to local workers and that would not increase urban sprawl. However, the urban areas suffer serious problems of
poor ground conditions and contamination.
A key challenge to the delivery of our sites is addressing market failure and stimulating private sector investment. Development viability in parts
of the Black Country is either negative or marginal due to adverse ground conditions, site assembly and weak commercial / residential property
markets.
The Black Country authorities recognise the importance of planning for housing growth, both to meet projected needs and as a vital part of
economic growth. In the Black Country development for industry and employment and investment in town centres will be equally important,
again to ensure people’s needs can be met but also to ensure there will be a healthy market for new housing.
The public sector has a key role to play in helping the private sector to bridge this viability gap but gap funding is only part of the solution. It
should be seen as part of an adequately resourced programme of interventions available to the public sector (revenue and capital resources) that
would also involve land assembly including compulsory purchase powers, site clearance, remediation and business relocation.
Current Activity & Propositions
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Pillar 4: Supporting
Businesses to Start
and Grow (q18-q22):
18) What are the most
important causes of
lower rates of fixed
capital investment in
the UK compared to
other countries, and
how can they be
addressed?

Black Country LEP Response
- The Black Country has a clear overall development strategy: the Black Country Core Strategy – this is based on steering growth to four strategic
centres and sixteen regeneration corridors, where transport improvements underpin the new growth.
- “Movement for Growth” transport strategy for the WMCA
- City Deal Black Country Investment Fund
- Brownfield Research and Intelligence Centre (BRIC) established
- 29 ha of high quality employment land developed over past year
- Broadband programme
- Black Country Transport Pipeline
- Significant transport investment, including £65m in M6 J10
- Enterprise Zones
- Garden City prospectus
- Investment in Wolverhampton city centre
- Black Country SMART City Strategy
Views
Imperfect information of risk by lenders is cutting some businesses out of the market – this is holding back potential investments. Furthermore,
there is evidence to suggest confusion amongst businesses about the funding landscape.
From Growth Hub
General risk-aversion among Black Country businesses and a reluctance to take on too much debt/gearing – a lesson learnt from the 2008/9
recession. In effect many Black Country businesses remain unconvinced of a sustainable recovery, especially with the lack of certainty caused by
the Eurozone crisis, Brexit and the election of Donald Trump and the potential for increased isolationism.
Data for BoE suggests that volume of deals by funders is increasing but the total amount lent is flatlining, suggesting that banks are asking for
higher levels of deposits from businesses.
Similarly a contributory factor is the quality of proposals/funding submissions. Essentially feedback from banks/accountants suggests that the
quality of accounts and financial information is weak, which then affects the lender’s decision. We know that the UK has low levels of managerial
qualifications compared to G8 countries; given low skill levels in the Black Country, it’s likely that this is even worse here.
Views from business will be important.
Evidence
18
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19) What are the most
important factors
which constrain
quoted companies and
fund managers from
making longer term
investment decisions,
and how can we best
address these factors?
20) Given public sector
investment already
accounts for a large
share of equity deals
in some regions, how
can we best catalyse
uptake of equity
capital outside the
South East?

Black Country LEP Response
B3. Access to finance – Rationale
- There is a need to address a gap in debt and equity finance supply to SMEs (resulting from imperfect information of risk by lenders in the micro
finance market for new or micro businesses.)
- A recent survey of local businesses highlighted that almost half of businesses felt confused by the current business support landscape and what
funding or support is available to them.
Views
See Q18 for evidence of why investment is low in the UK. Addressing risk factors & improving access to finance mechanisms would help incentivise
long-term investments.
Also, banker’s bonuses culture rewards short-term success leading to a lack of long-term investment decisions.
Views from business and investors will be important.

Views
Incentives – offering a strong return on investment.
From Growth Hub
Equity appears of little interest to Black Country businesses. A minute proportion of Growth Hub enquiries have ever been explicitly about venture
capital. Even at the SPARK incubator, (supposedly for tech/high growth start-ups) tenants are resistant to venture capital. There’s no venture
capital network in the Black Country following the demise of the Minerva network meetings which used to take place at the Science Park but
stopped due to lack of interest.
Partly this is because the growth potential of existing manufacturing businesses is simply too weak to be of interest to angels or venture capitalist
funds; but also mainly because traditional, established or family-managed businesses do not want any external influence on the business, let alone
external ownership. Also, given the current uncertainty, businesses are reluctant to entertain the long-term investment windows required by
equity managers (typically 5 – 7 years at least).
There have been a few successful equity deals in the Black Country through the Business Growth Fund. These have all been in order to raise
capital to acquire other businesses to enable greater market penetration or to buy competitors. There are other companies in the Black Country
who are growing aggressively through acquisition but who fund these through debt rather than equity. However, these deals are often in
declining sectors, where there are economies of scale available to businesses that are prepared to tough it out. That environment may not be
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Black Country LEP Response
suitable for equity (the investor will want to sell and recoup their stake for a considerable gain – this may not happen in a declining sector unless
the reasons for its decline are removed).
Essentially manufacturing is declining, and equity investors aren’t prepared/convinced that it will grow in totality – individual companies may be
growing within the sector, but the long-term trend is one of structural decline.

21) How can we drive
the adoption of new
funding opportunities
like crowdfunding
across the country?

Views from business and investors will be important.
Views
Through Growth Hub etc.
As in Q15 & Q20, incentivising businesses/organisations to partake in such activity as crowdfunding will involve linking it with a clear return on
investment.
From Growth Hub
Crowdfunding is not something currently favoured by Black Country businesses – no business has ever contacted the Growth Hub asking for
support with this. However, crowdfunding is growing rapidly and local brokers say that they have had lots of success raising finance on
crowdfunding platforms for businesses looking for finance. Equity-based crowdfunding is subject to some of the constraints listed above in
addition to the general mistrust of it and the perception that its growth may be a bubble that will burst following a high-profile case where
individual investors lose their money. Increased regulation of the crowdfunding market may help alleviate these concerns.

22) What are the
barriers faced by those
businesses that have
the potential to scaleup and achieve
greater growth, and
how can we address
these barriers? Where
are the outstanding
examples of business
networks for fast

Views from business will be important.
Views
Feedback from the recent EEF conference suggested that access to finance is not the big barrier to growth, but rather access to skills and access to
innovation.
From Growth Hub
Data from the Start-Up loans company up to December 2016 show that the Black Country performs quite well (14th out of 38 LEPs) for both the
number of deals and the total value of those deals. However the average size of loans is very low (34th). This would suggest either cheaper startup costs (rent, rates, equipment) or simply more modest ambitions. The likelihood for these businesses to scale is possibly reduced as a result.
However, one of the biggest barrier to Scale Up growth in the Black Country is simply proximity to Birmingham/quality of environment – most
ambitious business owners with the relevant skills, qualifications, networks and talent have already left. Similarly, businesses in the Black Country
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growing firms which
we could learn from or
spread?

Black Country LEP Response
that do grow fast are likely to leave. Because of its poor environment (perceived or otherwise) it is a place that ambitious people leave. This isn’t
necessarily a bad thing: the Black Country has its role in the regional economy as a “reception” for new arrivals either through immigration or
those forced out through increasing rents elsewhere. These people can set up and grow in the Black Country, albeit are more likely to be transient
businesses rather than capital-intensive ones. The Black Country therefore needs to better develop and promote its differential offer in order to
retain high growth businesses and compete with neighbouring localities.
From EY/BusinessDesk Midlands Engine Report
The survey in this report found 62.5% of respondents (executives from across the Midlands) feel that ‘more business support would be welcome –
especially given the demise of Growth Accelerator and Manufacturing Advisory Service.’ This suggests that a lack of business support from
central/local government is hampering businesses in the Midlands – certainly something to think about.
Views from business will be important
Evidence
The Black Country, as part of the WMCA, needs to strengthen its competitive advantage of businesses in transformational sectors in national and
global markets.
B1 programme from SEP: Supply chain development including innovation and enterprise - Rationale
- There’s a wider need for enhanced business support to help address the current weakness in the Black Country business base, by supporting
local people to set up new businesses, and to help improve the competitiveness of existing businesses. The Black Country has low business stock
and low annual business birth rates (44 per 10,000 population, compared with 63 nationally). Black Country is ranked lowest of the 39 LEP areas
by level of self-employment.
Current Activity & Propositions
- Black Country Growth Hub, including GOLD and AIM
- HVM City
- West Midlands SIA
- HS2 Partnerships
- OnTrack WM
- BIMWM
- Very Light Rail Innovation Centre
- Science, Technology & Prototyping Centre
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Black Country LEP Response
- Access to finance in multiple forms, including: Growing Places; Growing Priority Sectors; BCRS Business Loans; Advanced Manufacturing Supply
Chain Initiative; Black Country Investment Fund.
- Infrastructure initiatives such as the broadband project and BRIC.
High Value Manufacturing City Priority Proposition (SEP)
Our ambition is to develop the local supply chain, re-shore activity to the Black Country, generate an additional £1bn GVA, create 25,000 jobs and
raise skills and productivity. Elements of the programme are as follows:
- A HVM Graduate Village as part of the Springfield Brewery Campus in Wolverhampton City Centre
- Powering Growth, to provide cost-competitive, locally sourced and readily available power to enable economic and housing growth, which looks
set to be a key theme of the Industrial Strategy
- Industrial Systems Architects to provide bespoke support to businesses, focussing on growth opportunities
- HVM City Digital Platform
- The developing HVM Location Improvement element
This proposition includes action to improve the quality of existing employment locations.

Pillar 5: Improving
Procurement (q23q24)
23) Are there further
steps that the
Government can take
to support innovation
through public
procurement?

‘Black Country: the Business’ Priority Proposition (SEP)
A programme to create the conditions for higher levels of business birth, growth and survival to enable Black Country businesses to improve their
productivity and competitiveness.
Our priority actions are to:
- Take action to enable businesses in our growth sectors to improve their productivity;
- Review our approach to enabling higher business birth, survival and growth rates;
- Support businesses to exploit digital technologies building on our digital passport and creating the conditions for innovation through innovation
spaces and activities (such as Open Innovation, Hackathon events)
Views
More digital procurement mechanisms, such as the HVM Virtual City platform. Extension of this to be linked with large scale public investments
such as HS2 (of which it’s already linked) would be a driver of more effective public procurement. This supports innovation, competition and best
practice.
Consider the capability, viability and security of blockchain and its potential to transform transactions and procurement.
From Local Partners
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24) What further steps
can be taken to use
public procurement to
drive the industrial
strategy in areas
where government is
the main client, such
as healthcare and
defence? Do we have
the right institutions
and policies in place in
these sectors to
exploit government’s
purchasing power to
drive economic
growth?
Pillar 6: Encouraging
Trade and Investment
(q25-26)
25) What can the
Government do to
improve our support
for firms wanting to

Black Country LEP Response
Supporting the greater uptake of joint working both regionally through the Combined Authority and cross-sector locally by setting targets,
providing advice, demonstrating practical best practice for collaboration and making funding available to establish. This will reduce duplication of
simple procurement, eg commodities, and provide time and resource to progress more complex value added innovation.
Evidence
Use of the HVM City platform articulates inward investment opportunities, drives supply chain development and integration and supports major
contract delivery through the development of virtual models. It is the ‘go to’ resource for details on all investment and supply chain opportunities
in the Black Country and wider West Midlands region. Furthermore, it wraps around the BIMwm framework to support BIM capabilities and
innovation, particularly related to HS2 through the OnTrackWM section of HVM City.
Views
Extension of HVM Virtual City. The format of this tool is by sector, so focus on particular sectors has already been shown as possible
From Local Partners
Joint working between the Black Country councils and NHS organisations is already established in the healthcare sector. The delivery of these
services for local authorities is generally local to their communities where contracts are with a mix of national, local and voluntary sector
providers.
More comprehensive benchmarking and market knowledge linking to the NHS Clinical Commissioning Groups and Public Health research would be
advantageous.
Current Activity
- HVM City as a procurement tool, linked with HS2.
- CompeteFor
- Local Council major project listings
- HS2 growth strategy.
- The Black Country Bullet and the BIMwm web tool.
Views
Following the Brexit vote and current trade uncertainty, there is potentially something in the need for Government to supply greater information
to businesses, particularly on the potential tariff situation post-negotiations. Tariff-free access to Europe has become a normality for British
exporters, including those in the Black Country. These firms need to be aware of the potential of Britain reverting to WTO rules following a ‘no
deal’ situation from Brexit negotiations.
Land Commission – availability of strategic sites. Making land available for key investments (including FDI) is seen as a key issue.
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start exporting? What
can the Government
do to improve support
for firms in increasing
their exports?

Black Country LEP Response
Focus must be on developing an enabling ecosystem of support – giving potential exporters the best chance to prosper and succeed.
A revamp of international trade support is required. Its resources should be increased considerably and based on well-thought through, direct
support of progressive businesses within key identified sectors - utilising strong intelligence. To address traditional mind-sets on marketing (within
manufacturers especially), this new approach should be complemented by targeted sales and marketing support. There’s a need to fuse new
marketing innovation and deployment to make sure businesses no longer tolerate being the ‘best kept secret’ in their respective market places,
instead adopting a more outward-looking approach. Importantly, better leads need filtering in via an incentivised DIT workforce who coherently
brief relevant businesses on opportunities and how to take advantage of them.
Businesses to fully get behind the Midlands Engine, making it a global brand.
HVM City should be greater utilised to expose our qualities within a raft of industries.
From ‘Making a Success of Brexit’
- West Mids economy is comparatively strongly export-orientated with a range of dynamic local enterprises operating competitively within global
value-added supply chains.
- But, if growth in the rest of the global economy is to be achieved a strategy should be developed on how to access a range of smaller, more
culturally diverse and regulatory specific economies.
- Surprising and disappointingly low figures for exports to the likes of Japan, Mexico and Malaysia (high growth economies) are revealed in the
paper.
Views from businesses will be important.
Evidence
B2 programme from SEP: Global opportunities – Rationale
- The Black Country has comparative sector strength in Aerospace, Automotive and Construction Technologies, particularly in technology
development, component manufacturing and industrial processing. Economic forecast predicts growth of at least 8% across these three sectors,
making it viable that the Black Country could exploit these global opportunities over the next five years. Yet very few companies which currently
do not export plan to do so.
- By promoting global growth opportunities to our local supply chains and by delivering a range of structured export interventions, we will ensure
that more local companies grow through export-led growth.
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26) What can we learn
from other countries
to improve our
support for inward
investment and how
we measure its
success? Should we
put more emphasis on
measuring the impact
of Foreign Direct
Investment (FDI) on
growth?

Black Country LEP Response
- The Black Country is renowned nationally as the hub of manufacturing in the UK, this programme will ensure that message is known globally and
will support UKTI in attracting more companies to the country.
Current Activity & Propositions
- Invest Black Country
- MIPIM
- Midlands Engine
- Working with key multipliers and developers
- Export support
Views
Availability of land and better communicating with potential relocating businesses (getting businesses round the table).
Influence of foreign-owned companies and communicating with these.
Evidence
Invest Black Country (IBC) is the Inward Investment Agency for the Black Country. It provides information to prospective organisations about the
area, aiming to de-risk their investment decision. IBC have a bespoke range of services that can be offered to SMEs.
From IBC Service Plan 2016-18
IBC works to increase the number of inward investment leads flowing into the Black Country; through the delivery of a targeted lead generation
programme which conveys the Black Country value offer to businesses in the key sectors. IBC’s lead generation programme comprises direct
approaches and multiplier engagements.
It is important for the Black Country to retain an inward investment service while the WMCA plans are being finalised and implemented to ensure
that it is in a strong position to represent the Black Country should CA inward investment activity come under single strategic leadership in the
future. Without representation, the Black Country would risk not being in an equal position to benefit from a WMCA investment promotion
agency.
Whilst the nation as a whole has seen a decrease in FDI projects over the past three years, the Black Country has seen increases in either project
numbers or jobs created. This goes some way to indicate that the Black Country is still a compelling and competitive investment destination, but
investment figures must improve further if the area is to build a sufficiently strong profile to secure a larger share of the nation’s new projects that
happen each year.
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Pillar 7: Delivering
Affordable Energy and
Growth (q27-q30)
27) What are the most
important steps the
Government should
take to limit energy
costs over the long
term?

Black Country LEP Response
For 2016/17 outputs, IBC recorded a total of 103 prospects which exceeded the target of 75. IBC have recorded and managed a total of 18
projects, above the target of 15 (where the data exists the combined job creation of these projects is estimated at over 356 jobs). Multiplier
engagements was 207 in total, below the target of 250.
From UKTI figures
- In 2015/16 in the Black Country LEP area there were a total of 17 successful FDI projects accounting for 1748 new and 15 safeguarded jobs.
- The Black Country LEP results in 2015/16 shows strong growth in jobs created, notably within the manufacturing sector. The work completed
during the year to demonstrate the emerging opportunities in the Financial Services sector in the Black Country.
- 19 successful FDI projects were delivered which were a mix of new investment and existing company expansion.
View
From Local Partners
The Black Country has specific challenges around affordable energy because energy costs are significant to a lot of the local HVM base (>10% of
costs) for historic reasons – e.g., Westley Group – they originally located here because of the abundant cheap energy - but many local businesses
are also not of a scale to be able to exercise market power over infrastructure and energy purchasing in the same way as larger corporates.
However, there are increasing opportunities to optimise energy costs and supply locally using smart technologies and local generation, and taking
advantage of the co-location of industry and housing (again characteristic of the Black Country and much of Birmingham) enabling efficient use of
waste industrial heat and heat from power generation (for example).
In the Black Country we are keen to take greater control over our energy infrastructure with a view to delivering lower cost, more stable and
secure energy process to our manufacturing businesses. This could include providing a testbed for low cost clean energy systems solutions
including small-scale local nuclear power where the local people are comfortable with this.

28) How can we move
towards a position in
which energy is
supplied by
competitive markets
without the
requirement for
ongoing subsidy?
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29) How can the
Government, business
and researchers work
together to develop
the competitive
opportunities from
innovation in energy
and our existing
industrial strengths?

Black Country LEP Response
Views
Involvement with the emerging Energy Capital initiative (detailed in the evidence section below).
- Particularly: recognising the relative lack of energy data in the Black Country, a programme of energy demand mapping is desired, focused
particularly on manufacturing energy demand (working with industrial partners) to build the evidence base for investment in future energy
projects in the Black Country.
Evidence
From Energy Capital
There’s both a significant economic opportunity and need for change in the energy sector across the West Midlands region. Over the next few
years our manufacturing businesses will need up to four times their current energy demand and they will need this supplied in new ways and at
different times of the day. Also, we have people in both social and private housing across the region who cannot afford to heat their homes, and
need civilised levels of comfort delivered four times more efficiently than it is at the moment. The ‘Energy Capital’ initiative aims to catalyse action
into meeting these needs.
With devolution and high level political support through the Energy Capital initiative we have a unique opportunity to use an integrated, strategic
approach to local energy investment – including using energy innovation zones to test regulatory reform - to support delivery of economic
prosperity for our population and further investment in our region.

30) How can the
Government support
businesses in realising
cost savings through

- ‘Energy Capital’ brings together key partners from academia, industry and the public sector, aiming to attract investment in smart energy
technologies, research and infrastructure to deliver a wide range of economic benefits across the WMCA.
- Energy Capital simply aims to create the environment and regional context where effective energy-based projects are attractive investments and
can be easily managed and delivered by individual partners, local authorities and LEPs.
- It operates through five facilitating workstreams:
1) Optimising local energy market regulation (creation of Energy Innovation Zones)
2) Marketing and promoting the region as a focus for clean energy investment
3) Securing specialist finance and investment
4) Supporting SME engagement and inclusion
5) Identifying, mapping and promoting optimal investment opportunities
Evidence
PL5 programme from SEP : Environment and Environmental Technologies as a transformational sector - Rationale
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greater resource and
energy efficiency?

Pillar 8: Cultivating
World-Leading
Sectors (q31-q33)
31) How can the
Government and
industry help sectors
come together to
identify the
opportunities for a
‘sector deal’ to
address – especially
where industries are

Black Country LEP Response
Money readily available to Government and the public sector for environmental improvements has reduced, therefore strategic delivery of
environmental improvement is essential. An increase in the frequency of extreme weather events and rising energy costs puts business and
residents at risk.
Failing to promote renewable energy generation, improved energy efficiency and effective waste management will impact on the growth of the
Black Country. Workforce productivity, as well as the population’s health and well-being can be improved by improved access and effective use of
our environmental assets. Many housing and employment areas suffer from reduced investment due to the negative images created through a
lack of green space.
Current Activity & Propositions
- Black Country SMART City Strategy
- Birmingham Black Country Local Nature Partnership
- ‘Powering Growth’ development
- Council-level initiatives including: urban services (such as LED street lighting); district heat mapping; Ultra low emission vehicle (ULEV)
promotion; energy efficiency in council property.
- Housing Development of the Future
- Black Country Garden City
- ULEV strategy
- Support for businesses: BECCI project; Groundwork West Midlands-led project on resource efficiency
- Energy Capital (including Black Country Energy Capital)
Views
Sectors are usually brought together through councils, and through engagement with a multiplicity of trade bodies. What will be important is
identifying Black Country sector strengths (from SIA’s, Smart Specialisation & analysis of location quotients – such as food
processing/manufacturing/metals) and thinking about how these industries/specialities can unify for a ‘sector deal’.
More clarity is required on the ‘sector-deals’ the Government is hoping to help create and what type of support would be available to businesses.
Enhanced capital allowances could be considered to stimulate investment in manufacturing, such as Advanced Manufacturing Supply Chain
Initiative.
Access to finance for small firms in the supply chain.
Views from businesses and trade bodies will be important.
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fragmented or not
well defined?

Black Country LEP Response
Evidence
Black Country Transformational Sectors, the sectors which will secure most economic growth because of their export potential and supply chain
opportunities:
- Advanced Manufacturing (In BC: employs 67,000, has 3,985 businesses & contributes £3bn to UK economy - 15.7% of total Black Country GVA
compared to 10.1% for the UK).
- Building Technologies (In BC: employs 34,000, has 4,400 businesses & contributes £1.1bn to the UK economy).
- Business Services (In BC: employs 73,000, has 8,810 businesses & contributes £4.7bn to the UK economy).
- Environmental Technologies (In BC: employs 8,800, has 210 businesses & contributes £1.2bn to the UK economy – the sector accounts for 6.5%
of Black Country total GVA compared to 2.3% for the UK).
- Transport Technologies (In BC: employs 36,700, has 2,860 businesses & contributes £1.5bn to the UK economy – the sector accounts for 7.8% of
Black Country total GVA compared to 6.4% for the UK).
Black Country Enabling Sectors - these are crucial in terms of the wider economy and quality of life in the Black Country. The effectiveness of our
programme to secure growth in the transformational sectors hinges in part on the performance of these sectors:
- Health (In BC: employs 72,000, has 1,980 businesses & contributes £1.7bn to the UK economy – the sector accounts for 8.7% of Black Country
total GVA compared to 7.9% for the UK).
- Public Sector (In BC: employs 79,500, has 915 businesses & contributes £2.5bn to the UK economy – the sector accounts for 16.1% of jobs in the
Black Country compared to 8.2% for the UK.)
- Retail (In BC: employs 94,000, has 6,600 businesses & contributes £2.9bn to the UK economy – the sector accounts for 15% of Black Country GVA
compared to 11.7% for the UK).
- Sports (In BC: employs 6,000, has 260 businesses & contributes £0.1bn to the UK economy).
- Visitor Economy (In BC: employs 25,000, has 2,065 businesses & contributes £0.5bn to the UK economy – the sector accounts for 8.7% of Black
Country total GVA compared to 7.9% for the UK).
From Black Country Perspectives Report (2013)
A number of sectors are identified as being specialised in the Black Country (high location quotients in LAs – those in the top 10 nationally are
considered). What follows is the highest ranked sectors and a select number of others:
- Manufacture of other products of first processing of steel (36 LQ in Sandwell & 18.2 in Wolverhampton)
- Manufacture of cutlery, tools and general hardware (21.8 LQ in Walsall & 8.1 in Sandwell)
- Casting of metals (17.1 LQ in Walsall, 14.4 in Sandwell & 9 in Dudley)
- Manufacture of tubes, pipes, hollow profiles and related fittings, of steel (10.9 LQ in Dudley, 8.7 in Wlv & 5.9 in Walsall)
- Electricity, gas, steam and air conditioning supply (9.9 LQ in Sandwell)
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32) How can the
Government ensure
that ‘sector deals’
promote competition
and incorporate the
interests of new
entrants?
33) How can the
Government and
industry collaborate to
enable growth in new
sectors of the future
that emerge around
new technologies and
new business models?
Pillar 9: Driving
Growth across the
Whole Country (q34q35)
34) Do you agree the
principles set out
above are the right
ones? If not what is
missing?
(Note: Main
approaches set out by

Black Country LEP Response
- Forging, pressing, stamping and roll-forming of metal; power metallurgy (8.8 LQ in Wlv, 7.9 in Dudley & 7.1 in Sandwell)
- Manufacture of refractory products (7.7 LQ in Dudley)
- Manufacture of furniture (7.1 LQ in Dudley)
- Manufacture of basic metals (6.6 LQ in Sandwell & 5.9 in Walsall)
- Processing and preserving meat and production of meat (5.7 LQ in Sandwell)
A full list of what is provided in the report is detailed in this document’s appendix.

Views
Industry needs to set out future demands to Government/public sector so that the latter can do its best to provide the right environment for
these new sectors/technologies/business models to flourish (via innovation climate, skills provision, funding etc).

Views
Successful industrial policy needs well-designed environments that are inclusive, dynamic, reflecting sustainable factors and resilience.
We feel as if there’s a need to, through market-led intelligence and consultation, define the strengths, opportunities, and barriers to growth of the
local area. Through this, priorities at the macro and sector levels within the area can be better revealed, and it should then be down to local
powers to make changes in order to break down barriers and unleash growth. Therefore, the place-based element of industrial strategy is integral
to its effectiveness. Our new (refreshed) SEP will aim to set this out.
There isn’t a ‘one size fits all’ option to improve regional economies, reflecting that local organisations require further control in order to enhance
growth. Even at the local level, though, more micro-level intelligence is required to get to the bottom of what prohibits growth and to what
extent. The industrial strategy should support this type of activity through investment and further devolution of powers.
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Pillars and Questions
government in this
section to drive
growth across the
country:
1) Backing local
connectivity with
strategic
infrastructure
investment
2) Raising skill levels
nationwide,
particularly where
they’re low
3) Getting the
institutional
framework right to
support local
industries )

Black Country LEP Response
Localis suggestions
- Broader scope of industries is required to encourage a more profound shift in the structure of our economy, creating prosperity in places outside
London and the SE.
- Places need to be attractive to the right talent and capital – they must make compelling offers which attract the right people and investment.
This means a clear strategy on bringing in the demographic groups most able to create wealth in the area.
- A modern industrial strategy needs to create new value and in places which have been poorly served by previous incarnations. This means having
new powers.
- Greater devolution is key – Localis suggest an ‘industrial compact’ to give places more power in local labour markets, the planning system, local
transport markets etc.
From ‘Making a Success of Brexit’
A funding formula needs to be developed that takes into account the real strengths of the economy. Similarly, repatriation of EU funds and grants
should not simply be sent back to the centre, instead, a formal structure that provides for medium-to-long-term funding needs to be established.
Evidence
Each of the strategic propositions set out in a SWOT analysis in the SEP relates to one of our 12 strategic programmes which form the core of our
growth strategy. Black Country SEP programmes:
P1 Skills for the supply chain
P2 Skills Capital
P3 Schools
P4 Skills for the unemployed
Pl1 Employment land
Pl2 Connectivity
Pl3 Housing
Pl4 Urban centres
Pl5 Environment and low carbon
B1 Supply chain development, including innovation
B2 Global Opportunities
B3 Access to Finance
Detailed information on all of these 12 programmes is available in the latest Black Country SEP update.
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Pillars and Questions
35) What are the most
important new
approaches to raising
skill levels in areas
where they are lower?
Where could
investments in
connectivity or
innovation do most to
help encourage
growth across the
country?
Pillar 10: Creating the
Right Institutions to
Bring Together
Sectors and Places
(q36-q38):
36) Recognising the
need for local
initiative and
leadership, how
should we best work
with local areas to
create and strengthen
key local institutions?

Black Country LEP Response
Views
- Black Country Skills Factory model
- Education City Challenge programme was seen to be a success within the three ‘challenge’ areas.
- Careers and Enterprise Adviser programme
Localis suggestion
- Demographic deficit is changing the shape of the labour market – Localis highlight the need to focus on retaining and attracting 25-34 year olds,
and ensuring over 50s remain economically active for longer.
Evidence
See evidence within pillar 2 which evidences the detail and successes of such programmes as the Black Country Skills Factory and City Challenge.

Views
LEPs are the key lead agencies for promoting local growth – should they be given greater responsibility and resources to drive this, working
alongside higher layers of devolution? (I.e. WMCA, Midlands Engine). Since their inception, LEPs have shown they can make a difference and
greater focus on this business-led approach could maximise the benefits for local areas, driving the implementation of the Government’s place
based industrial strategy. Some LEPs are arguably under-powered and under-resourced for the immediate tasks they face; strengthening LEPs
could better maximise growth gains at the local level.
Despite a number of constraints, the Black Country LEP has performed well in driving improvement in the local area. Key figures to exemplify this
were revealed in the recent Annual Economic Review for 2017:
- Black Country total GVA has reached a 6 year high at £20.2bn.
- The number of jobs in the Black Country have reached a 5yr high at 446,000 jobs an increase of 16,200 jobs since 2011.
- Apprenticeship starts in the BC have seen an increase of 5.2% over the last year, twice the national average.
- Lower proportion of 16-18yr olds Not in Education, Training or Employment (NEETs) across the BC than nationally.
- Business starts reach the highest level since 2004 with 5,145 businesses started in the Black Country in 2015.
- The number of active businesses in the Black Country rose to 34,950, an increase of 1,565 businesses over the year.
- There are 81,700 more residents living in the area than there were in 2002 and there has been a net increase in housing stock of 23,590 units.
The successful business support provided by the LEP (demonstrated in the above figures) has been achieved within a period of uncertainty with
the demise of the Manufacturing Advisory Service, showing the resilience and adaptability of this function. However, there remains a need for
specialised manufacturing support, especially for emerging technologies. Black Country businesses need greater accessibility to ‘Catapults’ or
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Black Country LEP Response
similar expertise, and local decision-makers need to be given greater power in order to better tailor programmes to suit local demand – localising
public procurement in such programmes would be helpful.
From SEP
Last year our GVA reached a record high and our output gap with the country as whole has stabilised. Businesses are being created at the fastest
rate since 2004 and the number of apprenticeship starts is increasing faster than the national average. We still face major challenges, however.
Our productivity is low, we need to do more to raise our skills levels and the costs involved in bringing forward land of employment and housing
use are significant.
First class business intelligence is at the heart of what we do. We also adopt business processes to how we work. Many Black Country businesses
use the Deming Cycle to structure their approach to business planning. We have used the four steps – Plan, Do, Check, Act – in developing this
SEP.
The strategy reflects a deep understanding of our sectors, based on the best possible business intelligence, and a robust spatial focus provided by
the Black Country Joint Core Strategy. This is the Black Country’s Industrial Strategy.
We are making significant progress in delivering our plan. The number of jobs in the area, at 442,000, has reached a four-year high, business births
are increasing and we have the highest number of businesses for 10 years. 163,000 residents are now educated to degree level or above and the
number of people with no qualifications is falling. There were 13,849 apprenticeship starts in 2015-16, a rise of 5.2% compared with the previous
year. There are 75,000 more residents living in the area than there were in 2002, contributing to our target of 1.2m people, and there has been a
net increase in the housing stock of 20,500 units.
- Also mentioned is that our Enterprise Zone is the most successful in the country, the ECMS funding and the Black Country Growth Hub’s access
to finance team helped over 70 businesses to secure £44.7m funding enabling the creation of 830 jobs.
- Excellent track record in attracting and delivering investment in the Black Country - during 2015/16 of the Growth Deal we met all our Year One
targets of our original growth deal, investing £33.5m of our £162m allocation. This involved creating 131 new jobs and 289 apprenticeships;
building 175 new homes; reclaiming over 4ha of land; and creating 5,400 sqm of commercial floorspace.
A LEP which delivers
We are a LEP in which the government can have confidence. We have a first class delivery record and work closely with local businesses, local
councils, the West Midlands Combined Authority, neighbouring LEPs and other stakeholders.
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Black Country LEP Response
We are on course to secure at least £5bn public and private investment in the Black Country between 2015-2021 through a variety of funding
sources, including Growth Deal, City Deal and the WMCA Land Fund. Over 56% of this funding is from the private sector.
We have an outstanding track record for delivering our Growth Deal Funding: we have met or exceeded our targets for year 1 of our original
growth deal, investing £33.5m of our £162m allocation and were awarded the highest per capita allocation of all LEPs in the latest Growth Deal 3
allocations.
An engaged LEP
How we operate as a LEP is key to our ability to enable economic growth in the Black Country. This includes our:
• Use of evidence and business intelligence;
• Approach to delivery and performance management;
• Collaboration across the Black Country and beyond;
• Engagement with business;
• Place focus.
Wider working – WMCA provides a significant opportunity to enable us to go further and faster in achieving our vision for the Black Country. We
have played a lead role in supporting and influencing the shape of the CA, what it does and how it works in three ways: its overall approach;
strategy and policy development; as well as providing significant analytical capacity.
Our impact
- Headlines from the Annual Economic Review are given again.
- A key achievement is that the Black Country now has a compelling offer for investors. It has been identified by fDi Magazine as one of the top
five LEP areas in the country in which to do businesses. This reflects the opportunity offered by the Black Country to investors, both to grow
existing businesses and for inward investment.
- Pipeline suggests continuation of impact into the future - we now have a comprehensive priority pipeline in place, totalling £646m which would
deliver £2bn investment and accelerate Black Country GVA by over £3bn (particularly, the pipeline looks set to deliver over 90% of the land
required to meet our homes target and would deliver almost half of our employment land requirement).
The outstanding challenges –could be overcome by giving a well-performing but under-resourced LEP greater resources?
The Black Country still has challenges that we need to address in our refreshed growth strategy, in particular:
- Productivity is still low: GVA per head in the Black Country is £8.784 lower than the England average of £26,159.
- Employment rate in the Black Country is 66.5% compared with 73.8% in England.
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Black Country LEP Response
- Skills: the percentage of Black Country residents educated to NVQ4 and above Is 22.4% compared with 36.8% nationally and fell over the last 12
months.
- Enterprise and Innovation: in the Black Country, there were 44 business births per 10,000 population compared with 63 nationally.
Enduring partnership
The evolution of robust partnership working in the Black Country has been crucial both in developing and implementing our economic growth
strategy. This was very much a local initiative – predating Government requirements for joint working – which has contributed directly to the
progress we have made by improving perceptions of the area and the organisations that serve it. Also important has been the rigorous approach
we have adopted towards our evidence base and performance management.
Partnership working is never easy and in the Black Country it has involved both the development of an increasingly close relationship between the
four councils and between the public and private sectors. Indicators of the strength of collaboration between the four councils include the
agreement of the single Black Country-wide Core Strategy and the decision to locate the Enterprise Zone in a location which spans one of the
councils and a neighbouring authority.
Performance management, monitoring and evaluation
The Black Country Performance Management Framework (PMF) provides a clear framework to monitor progress and the economic changes
required to achieve our 30-year vision and the ambitions across the twelve programmes in our Strategic Economic Plan. The PMF is composed of a
selection of strategic headline indicators, which measure the impact of the various programmes areas of the BC SEP. These indicators cover a
range of theme areas including economic, fiscal, social and environmental impacts. The PMF will provide a framework against which BC success
can be measured, both across strategic programmes and in individual projects. The ambitions are based on an agreed vision led economic future
for the area underpinned by extensive modelling work undertaken using the Oxford Economic model.

37) What are the most
important institutions
which we need to
upgrade or support to
back growth in
particular areas?

More devolution to give local areas the power to drive regional growth.
Views
Effectiveness and success of the LEP model – i.e. business-led institutions driving growth (outlined in Q36 response)
More devolution to give local areas the power to drive regional growth.
Localis suggestions
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38) Are there
institutions missing in
certain areas which
we could help create
or strengthen to
support local growth?

Black Country LEP Response
- Local industrial strategies should be designed and led by institutions which drive and influence growth across a place. This means strategic
authorities, local authorities, LEPs, business, universities and other local institutions working in concert, with sense of common endeavour – a
guiding coalition. Too often local institutions work and plan separately of each other.
- Localis research suggests stronger partnerships need to be developed across places in five ways:
1) More meaningful risk-sharing partnerships between public and private institutions.
2) Stronger partnerships between places and their most important sectors.
3) Robust political partnerships.
4) Place at a number of scales
5) A more balanced central-local relationship.
Views
From Localis
- Localis suggestion of public sector relocations would reinforce certain strengths in different areas, supporting thematic clustering.
Current Activity
Public sector ‘hub’ in Wolverhampton to host local/national public services.
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Foreword
A lot has changed since the Black Country LEP published its first strategic economic plan in March
2014. Following the referendum, the country is pursuing Brexit. The government is committed to
developing an industrial strategy. The West Midlands Combined Authority (WMCA) has been
created, a devolution deal has been negotiated and a mayoral election will take place in May 2017
Through these changing times, the Black Country remains committed to its long-term, ambitious,
evidence-based vision. At the core of that vision is a commitment to growing our population, raising
incomes, achieving a more balanced population and transforming the quality of our environment.
We are also committed to working as part of the WMCA to enable growth across the wider area and
to use the scale of the CA to enable us to make further, faster progress in the Black Country.
We have made significant progress in many areas, raising skill levels and improving our
infrastructure. Our GVA has reached a six year high and business starts are at the highest level since
2004. Our Black Country Garden City prospectus has both raised the profile of the area with
investors and provided a focus for our action to accelerate house building. But significant challenges
remain, most notably in raising our productivity and closing the output gap between the Black
Country and the national average.
We are proud of our evidence base and business intelligence and in the refreshed SEP we have used
that evidence to develop a set of priority propositions and actions which we are confident will
enable us to make more progress in delivering our vision for the Black Country.

Stuart Towe CBE DL
Chairman, Black Country Local Enterprise Partnership

Cllr Peter Lowe
On behalf of the Black Country Joint Committee
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Executive Summary
The Black Country is the heart of the Midlands Engine. We are home to global businesses such as the
automotive company ZF Lemforder and Carillion, the construction business. We also have a growing
number of innovative small and medium-sized businesses. We host the country’s most successful
Enterprise Zone. We are leading the way in applying Garden City principles in an urban setting. Our
Skills Factory is enabling Black Country businesses to meet their skills needs and our Elite Centre for
Manufacturing Skills will open next year.
The Black Country is a functional economic area and action at this level is necessary if its economic
potential is to be exploited. However our economy is an important component of the wider West
Midlands economy: we have a significant contribution to make to enabling economic growth across
the region; and we have an opportunity to exploit the scale of the WMCA and the Midlands Engine
to help us deliver our growth ambitions.
Last year our GVA reached a record high and our output gap with the country as whole has
stabilised. Businesses are being created at the fastest rate since 2004 and the number of
apprenticeship starts is increasing faster than the national average. We still face major challenges,
however. Our productivity is low, we need to do more to raise our skills levels and the costs involved
in bringing forward land of employment and housing use are significant.
This refreshed Strategic Economic Plan sets out how we intend to go further, faster in delivering our
vision for the Black Country. First class business intelligence is at the heart of what we do. We also
adopt business processes to how we work. Many Black Country businesses use the Deming Cycle to
structure their approach to business planning. We have used the four steps – Plan, Do, Check, Act –
in developing this SEP and they form the structure of this executive summary.
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Plan
At the heart of our SEP is a set of six priority propositions which are intended to both enable
economic growth and demonstrate our commitment to transformational change. The propositions
have been designed to capitalise on our strengths and assets and to address the issues that lie at the
heart of our low productivity. They provide a prioritised and focused framework for investment by
the private and public sector to help Black Country businesses to fulfil their growth ambitions.
Our full set of priority propositions is:











High Value Manufacturing City: a series of interventions to accelerate the growth of high
value manufacturing businesses in the Black Country, including action to improve the quality
of existing employment locations;
The Black Country: business competitiveness: a programme to strengthen our business
base by creating the conditions for higher levels of business birth, growth and survival and to
enable Black Country businesses to improve their productivity and competitiveness;
Economic Capital: action to seek maximum economic benefit from our strategic centres and
ensure that they contribute to the attractiveness of the Black Country as a place to live,
work, visit and invest;
Black Country Garden City: a programme to accelerate house building and improve our
housing mix by treating our supply of brownfield land as an opportunity for place-shaping
and the creation of sustainable communities;
Skills for Business, Skills for Life: action to ensure that our skills system can meet the needs
of businesses and enable Black Country residents to benefit from growth;
Connected Black Country: a programme of investment in broadband and in transport to
support growth by enabling the movement of goods and people;

This SEP is underpinned by our long term, ambitious and evidenced-based vision for the Black
Country. We are committed to increasing the number of jobs by 127,860 (from a baseline of
441,900), increasing the housing stock by a minimum of 42,480 new homes and nearly doubling the
business birth rate.
Our growth strategy is made up of 12 strategic programmes (see diagram below) each of which
relates to one of our three pillars: people, business and place.
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The programmes are designed to:



Enable businesses to grow;
Create the economic, social and physical infrastructure to support that growth.

The strategy reflects a deep understanding of our sectors, based on the best possible business
intelligence, and a robust spatial focus provided by the Black Country Joint Core Strategy. This is the
Black Country’s Industrial Strategy.
We are targeting five transformational sectors, which we are confident will secure most economic
growth, and five enabling sectors, which are crucial in terms of the wider economy and quality of
life. The transformational sectors, which have significant export potential and supply chain
opportunities, are: advanced manufacturing, building technologies, transport technologies, business
services and environmental technologies. The enabling sectors are: retail, visitor economy, sports,
health and the public sector.
There are two key elements to our spatial strategy which is economy-led. First, the regeneration of
our 16 growth corridors. Second, exploiting the major contribution of the City of Wolverhampton
and our three other strategic centres and improving the connectivity between them.

Do
We are making significant progress in delivering our plan. The number of jobs in the area, at
442,000, has reached a four-year high, business births are increasing and we have the highest
number of businesses for 10 years. 163,000 residents are now educated to degree level or above
and the number of people with no qualifications is falling. There were 13,849 apprenticeship starts
in 2015-16, a rise of 5.2% compared with the previous year. There are 75,000 more residents living
in the area than there were in 2002, contributing to our target of 1.2m people, and there has been a
net increase in the housing stock of 20,500 units.
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Our approach
Everything the Black Country LEP does reflects five fundamental principles:
1) All our work is evidence-based, from our long-term vision for the Black Country to our
current set of priority propositions.
2) We particularly value business intelligence which we get from our private sector board
members, our close relationships with significant businesses and our engagement with
businesses everyday through our programmes and services.
3) We have a strong place focus which is underpinned by our spatial priorities - four
strategic centres and 16 growth corridors – our commitment to environmental
improvement and the way in which we work with the four Black Country councils to
provide business and political leadership for the area.
4) We are focussed on delivery. We are on the cusp of having an integrated pipeline of
projects. We have a performance management framework, which enables us to review
progress every year, and a programme office which has enabled us to meet or exceed our
delivery targets.
5) We are committed to exploiting the full potential of the West Midlands devolution deal
and have played a lead role in the establishment of the combined authority and the
development of its strategic economic plan. We are also active participants in the work of
the Midland Engine.

Our Enterprise Zone is the most successful in the country, having secured over £1.5bn in investment
and is now home to global businesses such as Jaguar Land Rover, Rimstock and Moog. We have
secured £7.6m for our Elite Centre for Manufacturing Skills which is due to open in August 2017. In
2015-16 the Black Country Growth Hub’s access to finance team helped over 168 businesses to
secure £44.7m funding enabling the creation of 830 jobs.
We have an excellent track record in attracting and delivering investment in the Black Country.
During 2015/16 of the Growth Deal we met all our Year One targets of our original growth deal,
investing £33.5m of our £162m allocation. This involved creating 131 new jobs and 289
apprenticeships; building 175 new homes; reclaiming over 4ha of land; and creating 5,400 sqm of
commercial floorspace.

Check
In refreshing our SEP we have taken into account: the implications of the creation of the West
Midlands Combined Authority (WMCA) and the development of the Midland Engine; the
implications of Brexit and the government’s forthcoming industrial strategy; our latest assessment of
the Black Country economy of the impact of the action we have taken.
The creation of the West Midlands Combined Authority provides us with a significant opportunity to
go further, faster in achieving our vision for the Black Country. We are committed to playing our part
in delivering the WMCA’s ambitions, including:
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Contributing £17bn to the combined authority’s growth ambition of £75bn GVA;
Enabling the creation of 103k jobs in the Black Country as part of the WMCA’s ambition of
creating 504k jobs.

The challenges identified in the WMCA’s strategic economic plan mirror those we face at a Black
Country level, in particular its focus on the need to strengthen supply chains, boost business birth,
survival and growth, improve the skills base and bring forward land for housing and employment.
Our priority propositions and our spatial focus directly complement five of the eight priority actions
in the WMCA SEP, namely: New Manufacturing Economy; HS2 Growth; Skills for Growth; Housing;
and Exploiting the Economic Geography.
The Midland Engine has an important contribution to make to the delivery of our vision, particularly
in relation to foreign investment and the Midland Connect transport strategy.
The key messages from the Black Country Annual Economic Review 2017 are that:







GVA in the Black Country has reached a six-year high and the output gap with the national
average has stabilised. But productivity is low and although total GVA and HVA per head are
increasing they are doing so at a slower rate than the national average;
The size of the Black Country workforce has reached a five year high;
Apprenticeship starts in the Black Country are increasing at a faster rate than the national
average, but the proportion of people with no formal qualifications has increased slightly
and the proportion educated to NVQ Level 4+ has fallen;
Both the size of the business stock and the number of business births are at their highest
levels since 2004, but we are not performing as well as the rest of the country.

The challenges we need to address in our refreshed SEP are:











Delivering our Garden City vision and principles by accelerating the rate of house building in
the Black Country;
Achieving our HVM City targets by accelerating the delivery of sites of industrial excellence
and improving the quality of key industrial locations;
Consolidating the economic and cultural contribution of the City of Wolverhampton and
improving the environmental quality of our four strategic centres;
Securing funding for transport schemes which support our wider strategic objectives and
ensure more alignment between transport investment and development opportunities.
Continuing to raise skill levels and improve the performance of our schools and colleges;
Focussing on the competitiveness and productivity of Black Country businesses, including:
o Action to help businesses in our growth sectors to improve their productivity
(Section 3.5 for sector dashboards);
o A fundamental review of our approach to enabling higher rates of business births
and survival.
Doing more to exploit the contribution of digital technology to enabling economic growth,
raising productivity and making the Black Country a more attractive place in which to live,
work and invest;
Pursuing public service reform to boost productivity in the private and public sectors and
close the Black Country deficit of £2 billion (in terms of the gap between public expenditure
in the area and total taxes and revenues raised).
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Act
Our priority propositions are designed to deliver transformational change across our four pillars of
people, business and place. They encapsulate our ambition and are intended to support economic
growth and improve the attractiveness of the Black Country to residents, employers, investors and
businesses. For each priority proposition we have also identified a small number of priority actions
which will enable us to take action in the short term to address the challenges we face.
The tables below summarise our priority actions and links them with our three pillars and strategic
programmes.

People:. Skills for the Supply Chain; Skills Capital; Skills for the Unemployed; Schools
Skills for Business, Skills for Life
Priority actions:
 Work with the Black Country Colleges to implement the recommendations of the Area Review;
 Extend the Skills Factory model beyond manufacturing to our other growth sectors;
 Work with the WMCA to secure maximum benefits for the Black Country from the Apprenticeship Levy;
 Pursue the skills strand of the Black Country Digital Strategy with a particular focus on action to provide
all residents with basic IT skills;
 Work with school heads and governors to play our part in driving school improvement in the Black
Country;
 Continue to capitalise on investment in education institutions as an important contribution to the
development of our strategic centres.

Business: Supply Chain Development; Global Opportunities; Access to Finance
High Value Manufacturing City

The
Black
competitiveness

Priority Actions:
 Develop a comprehensive programme to
uplift the quality of existing employment
areas, including the potential to exploit
digital economies;
 Identify a set of sites of industrial excellence
on which remediation activity can be
focussed;
 Develop new models of public sector
intervention to accelerate progress.

Priority actions:
 Take action to enable businesses in our growth
sectors to improve their productivity;
 Review our approach to enabling higher business
birth, survival and growth rates;
 Support businesses to exploit digital technologies
building on our digital passport and creating the
conditions for innovation through innovation spaces
and activities (such as Open Innovation, Hackathon
events);
 Develop a programme of activity on health and care
in order to enable business growth which contribute
to improving the health and wellbeing of West
Midlands residents at less cost;
 Develop a longer-term programme of activity to
marshal the contribution of innovation to business
growth, public service reform and improved
productivity, acting on the conclusions and
recommendations of the WMCA 3-LEP Science and
Innovation Audit and the priorities set out in the
Digital Strategy and Smart City Strategy.
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Country:

business

Place: employment land; connectivity; housing; urban centres; environment and low carbon
Black Country Garden City

Economic Capital

Priority actions
 Adopt the garden city principles, including the
use of digital and smart technologies, and
market the approach;
 Work with the development and construction
industries to accelerate the delivery of our
garden city prospectus, including the use of
off-site construction and support for small
and medium-sized businesses;
 Tackle the potential housing sites which
require longer term remedial action through
business relocation, site investigation and
remediation;
 Develop a Black Country House of the Future
Demonstrator.

Priority actions:
 Enable the growth of the visitor economy and
cultural sector in the Black Country, building on the
assets in the City 0f Wolverhampton and Dudley;
 Deliver a programme of environmental
improvements across our strategic centres;
 Strengthen the contribution of the City of
Wolverhampton as a driver of economic growth,
alongside the WMCA action on to exploit the
potential of its wider economic geography;
 Exploit EZ status and the planned Metro extension to
develop Brierley Hill as a high tech office hub;
 Promote the availability of free Wi-Fi in public
buildings and our strategic centres..

Connected Black Country
Priority actions:
 Maintain a pipeline of schemes that are ready for implementation when funding is available;
 Progress the Wednesbury to Brierley Hill Metro Extension;
 Address the broadband white spot in the City of Wolverhampton
 Identify ways of funding “mini-major” schemes to continue to stimulate developer interest and keep land
accessible;
 Implement the Black Country Ultra Low Emission Vehicles (ULEV) Strategy and the Smart mobility strands
of the Black Country Digital Strategy
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A Guide to the Black Country SEP
A guide to the Black Country Strategic Economic Plan
This is a revised and refreshed Strategic Economic Plan for the Black Country. Building on the first
version of the SEP, published in 2014, it retains a clear focus on delivering our ambitious evidencebased vision for the Black Country. It sets out an updated Growth Strategy which takes into account:




Our progress in delivering our 12 strategic programmes making effective use of a range of
funding sources including Local Growth Fund;
The current performance of the Black Country economy;
The impact of the wider context including:
o The establishment of the West Midlands Combined Authority (WMCA) and its
Devolution Agreement and Strategic Economic Plan;
o The Midlands Engine and Midlands Connect;
o The referendum decision to leave the European Union and subsequent changes in
government policy, including the commitment to an Industrial Strategy.

Our refreshed Strategic Economic Plan comprises the following sections:

1. Our refreshed growth strategy
A summary of the seven priority propositions which form the core of our refreshed strategic
economic plan and an explanation of how the propositions relate to the government’s industrial
strategy, our growth sectors and our spatial priorities.

2. A LEP which delivers
2.1 Delivery
A summary of our track record in delivering our local growth deal and other funding streams.

2.2 An engaged LEP
A description of how we work as a LEP including our engagement with business.
2.3 The West Midlands Combined Authority
A summary of the role we are playing in the new West Midlands Combined Authority

3. Our evidence base
3.1 The Black Country economy
A brief description of the Black Country and the potential for economic growth in the area.

3.2 Our impact
An assessment of the progress we have made in delivering our vision for the Back Country
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3.3 The Black Country pipeline
A description of our current project pipeline and the extent to which it can deliver our targets for
GVA, jobs, homes and employment land.

3.4 Outstanding challenges
An analysis of the strengths and weaknesses of the Black Country economy in 2017 and the
challenges and opportunities that need to be addressed in our refreshed growth strategy.

4. The wider context
A review of the changed context since our first SEP was produced, including the Government’s
proposed industrial strategy, the creation of the West Midlands Combined Authority, the
development of the Midlands Engine and the increased focus on public service reform

5. Our vision and strategic framework
5.1 Vision for 2033
A summary of our longstanding evidence-led vision for the Black Country in 2033.

5.2 Our growth strategy
An explanation of our current growth strategy including our strategic programmes, growth sectors,
spatial priorities and our priority propositions.

6. Governance, accountability and performance management
6.1 Governance and accountability
A description of our governance and accountability arrangements including the roles of the
accountable bodies, LEP board and programme office.

6.2 Performance management
A summary of our approach to monitoring, evaluation and performance management.

7. The priority propositions
A description of each of our priority propositions and the identification of a small set of priority
actions for each proposition.

The annexes
1.
2.
3.
4.
5.

Our 12 Strategic Programmes on a Page
2 (a) – Sector Profiles; 2(b) – Sector Dashboards
Our Programme Dashboards
The Pipeline analysis
Black Country People, Place and Business Storyboards
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1. Our refreshed growth strategy
The Black Country is the heart of the Midlands Engine. We are home to global businesses such as the
automotive company ZF Lemforder and Carillion, the construction business. We also have a growing
number of innovative small and medium-sized businesses. We host the country’s most successful
Enterprise Zone. We are leading the way in applying Garden City principles in an urban setting. Our
Skills Factory is enabling Black Country businesses to meet their skills needs and our Elite Centre for
Manufacturing Skills will open next year.
The Black Country is a functional economic area and action at this level is necessary if its economic
potential is to be exploited. However our economy is an important component of the wider West
Midlands economy: we have a significant contribution to make to enabling economic growth across
the region; and we have an opportunity to exploit the scale of the WMCA and the Midlands Engine
to help us deliver our growth ambitions.
Last year our GVA reached a record high and our output gap with the country as whole has
stabilised. Businesses are being created at the fastest rate since 2004 and the number of
apprenticeship starts is increasing faster than the national average. We still face major challenges,
however. Our productivity is low, we need to do more to raise our skills levels and the costs involved
in bringing forward land of employment and housing use are significant.
This refreshed Strategic Economic Plan sets out how we intend to go further, faster in delivering our
vision for the Black Country. At the heart of our SEP is a set of six priority propositions which are
intended to both enable us to make faster progress in delivering our vision and demonstrate our
commitment to transformational change. The propositions have been designed to capitalise on our
strengths and assets and to address the issues that lie at the heart of our low productivity. They
provide a prioritised and focused framework for investment by the private and public sector to
enable further, faster economic growth in the Black Country.
Our full set of priority propositions is:











High Value Manufacturing City: a series of interventions to accelerate the growth of high
value manufacturing businesses in the Black Country, including action to improve the quality
of existing employment locations;
The Black Country: business competitiveness: a programme to strengthen our business
base by creating the conditions for higher levels of business birth, growth and survival and to
enable Black Country businesses to improve their productivity and competitiveness;
Economic Capital: action to seek maximum economic benefit from our strategic centres and
ensure that they contribute to the attractiveness of the Black Country as a place to live,
work, visit and invest;
Black Country Garden City: a programme to accelerate house building and improve our
housing mix by treating our supply of brownfield land as an opportunity for place-shaping
and the creation of sustainable communities;
Skills for Business, Skills for Life: action to ensure that our skills system can meet the needs
of businesses and enable Black Country residents to benefit from growth;
Connected Black Country: a programme of investment in broadband and in transport to
support growth by enabling the movement of goods and people;

For each priority proposition we have also identified a small number of priority actions which will
enable us to take short term action to address the challenges we face. The propositions and actions
are set out in more detail in section 7.
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“We welcome the government’s decision to produce an industrial strategy.
But if it is to be effective we must be clear about the action needed to enable
improved productivity, higher skills, innovation and a bigger share of global
markets. That can best be defined at a local level.”
LEP Board Member (tbc)

This refreshed SEP is our Industrial Strategy for the Black Country. It is intended to both influence
and help implement the Government’s Industrial Strategy.
“We will identify the sectors of the economy…that are of strategic importance and do everything we
can to develop, encourage and support them. And we will identify the places that have the potential
to contribute to growth and become the homes to millions of new jobs.”1 This is how Prime Minister,
Theresa May MP, has described the government’s forthcoming Industrial Strategy.
Sajid Javid MP, the Secretary of State for Business, Energy and Industrial Strategy, has made it clear
that the core of the strategy will be action to connect businesses and places. He said that a key
challenge the strategy must address “is to ensure that every place meets its potential by working to
close the gap between our best performing companies, industries and places and those which are
less productive2.”
The Green Paper is clear that how the strategy relates to specific places “will vary and will change
over time. In some areas it will be important to target government investment flexibly to support
specific areas or sectors. In others the right approach might be to create new sector bodies research
institutes or financing bodies – where the lack of these institutions is holding back growth and
productivity.” This SEP is intended to inform a conversation with government about how the
government’s strategy can best be applied in the Black Country.
Like the Industrial Strategy our Strategic Economic Plan seeks to connect businesses and places. It
sets out to deliver an evidence-based vision for the area. The actions that flow from the vision are
informed by:




Our understanding of the factors that are constraining productivity and competitiveness in
the area;
Our detailed knowledge of our growth sectors, the businesses in the sectors with the
appetite to grow and the action that can enable that growth;
Our knowledge of the location of those businesses, of the clusters that exist and of the
spatial dimension of action to enable the growth of those businesses.

We welcome the commitment in the green paper, reflected in one of its pillars, to driving economic
growth across the whole country. This refreshed SEP is intended to both enable us to benefit from
that commitment and to help the government to deliver it.

1
2

Conservative Party Conference October 2016
Introduction to Building Our Industrial Strategy Green Paper, January 2017
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The virtual ‘Black Country Bullet’ car above illustrates an example of Black Country suppliers to JLR

Our six priority propositions and the priority actions associated with them have been developed to
complement and support our spatial priorities and to enable us to maximise the contribution of our
transformation and enabling sectors. This helps to secure the link between sectors and place which
is at the heart of the government’s emerging industrial strategy.
We have developed a set of summary sheets which set out the impact of the priority propositions on
a number of key locations. Examples of the spatial impact of our priority propositions include:






Pensnett: HVM City (particularly the new focus on the quality of industrial locations); and
The Black Country: business competitiveness;
Phoenix 10: HVM City (particularly the delivery of sites of industrial excellence);
Smethwick: Black Country Garden City;
City of Wolverhampton: Economic Capital and Skills for Business Skills for Life (given the
importance of investment in skills and training provision in the area);
Brierley Hill: Skills for Business, Skills for Life.

The table on the next page shows which of the priority propositions are intended to support growth
in our transformation and enabling sectors. More detail is available in the sector dashboards in
annex 2.
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Sector

HVM City

Advanced
Manufacturing



The Business

Economic
Capital

Garden City

Skills

Connected
Black Country







For example HVM City links to Advanced Manufacturing through: Making major strategic sites available, taking action on land
assembly and remediation, tackling congestion, full broadband coverage
Building
Technologies







For example Garden City links to Building Technologies through: Accelerate house building, develop good planning practice, new
approach to house building
Business Services









For example Skills link to Business Services through: Employer led sector employment strategy – Skills Factory for Business
Services



Environ
Technologies



Transport
Technologies

For example Connected Black Country links to Transport Technologies through: HS2 fully integrated network, invest in
connectivity improvements
Visitor economy



Retail







Public sector



Health



Sport & Physical
Activity











In summary, this SEP builds on our position at the heart of the Midlands Engine and home to global
businesses such as Moog, the aerospace company, and Jaguar Land Rover. It will enable us to do
more to:





Capitalise on our position as a world class centre for advanced manufacturing and
engineering;
Accelerate the delivery of our Garden City ambitions to raise the quality and quantity of
house building;
Use the fact that the output gap between the Black Country and the national average has
stabilised to build momentum to tackle our low productivity;
Exploit the economic potential of digital technologies and secure digital inclusion;
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Improve the quality of our key employment locations;
Exploit the economic potential of City of Wolverhampton, the benefit of the Metro
extension for Brierley Hill and the roles of our other strategic centres;
Strengthen our business base, through for example exploiting the government’s proposed
Challenge Fund;
Raise skills levels and meet the skills needs of Black Country employers, and ensure that the
area gets the most out of the Apprenticeship Levy;
Ensure that Black Country businesses are best-placed to respond to Brexit.

2. A LEP which delivers
We are a LEP in which the government can have confidence. We have a first class delivery record
and work closely with local businesses, local councils, the West Midlands Combined Authority,
neighbouring LEPs and other stakeholders.

2.1 Delivery
We are on course to secure at least £5bn public and private investment in the Black Country
between 2015-2021 through a variety of funding sources, including Growth Deal, City Deal and the
WMCA Land Fund. Over 56% of this funding is from the private sector.

We have an outstanding track record for delivering our Growth Deal Funding: we have met or
exceeded our targets for year 1 of our original growth deal, investing £33.5m of our £162m
allocation and were awarded the highest per capita allocation of all LEPs in the latest Growth Deal 3
allocations.
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Projects started in 2015/16 include the City of Wolverhampton Interchange, Bilston Urban Village,
improvements to junction 10 on the M6 and the Dudley Advanced Construction Centre. The
following image illustrates a section of the infrastructure projects commenced in 2016:

The Black Country Broadband Project will extend the availability of high-speed fibre broadband to
99.4% of homes and businesses in the Black Country by 2018. There have been a number of flagship
developments in our strategic centres including the Interchange i10 grade A office development in
the City of Wolverhampton, the Walsall Waterfront mixed use development and the New Square
retail and leisure development in West Bromwich. Over 3,000 new homes were built last year.
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On the skills front our £7.6m Elite Centre for Manufacturing Skills is due to open in August 2017 and
we have secured £533k to roll out the Skills Factory approach beyond advanced manufacturing to
our other growth sectors. We are delivering a programme of Growth Deal funded skills projects
including: Dudley Advance Construction, FAB kits at Sandwell College, the PTP IT Academy and
Improved Engineering at Walsall College. Investment by Black Country employers in training is
increasing and the number of advanced manufacturing apprenticeships has increased by 33% over
the last two years. There were 13,849 apprenticeship starts in 2015/16, representing an increase of
5.2% compared with the previous year (see table below) and compared with an increase of 1.9%
nationally. We have established the Careers & Enterprise Adviser Network across Black Country
schools to improve school leadership and to help shape the careers and business engagement
strategy at the school level.
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We are pursuing a £29.2m project to develop an Innovation Centre and Test Track in Dudley. This
will support the development of the very light rail sector meeting the needs of domestic and
international rail schemes. We are building on the success of the Black Country Bullet (our online
automotive supply chain directory), and OnTrack WM, a procurement tool for the rail sector
including HS2, developing an integrated directory and tool for the high value manufacturing sector
as a whole as part of our HVM City Digital Platform.
Significant investment has been made and is planned across our transport infrastructure as outlined
in the following map:
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Our performance management system means that we are able to map our progress with delivery
and its impact in relation to: our growth sectors (Annex 2), our strategic centres and growth
corridors and our strategic programmes (Annex 1).
Black Country Performance Management Framework
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2.2 An engaged LEP
How we operate as a LEP is key to our ability to enable economic growth in the Black Country. This
includes our:






Use of evidence and business intelligence;
Approach to delivery and performance management;
Collaboration across the Black Country and beyond;
Engagement with business;
Place focus.

We have the benefit of longstanding partnership arrangements, based on the Black Country
Consortium. A partnership which brings together business, the four Black Country Councils and the
third sector, the consortium pre-dates the LEP and provides a firm foundation from which the Black
Country can influence and take advantage of the changing landscape of national and local
programmes and initiatives.
All our work is evidence-based, from our long-term strategy to the work on our priority propositions.
Our sector dashboards are one example of this (in section 3.5). Our business intelligence is very
strong. We know where our businesses are located. This enables us to be clear about issues such as
which transport investments are most likely to benefit businesses in our growth sectors and which
businesses suffer from a poor physical environment.
We are equally focussed on delivery. We are on the cusp of having an integrated pipeline of projects.
We have a performance management framework, which enables us to review progress every year,
and a programme office which has enabled us to meet or exceed our delivery targets. The second
half of this SEP explains our approach to this in more detail.
Our detailed understanding of businesses in the Black Country is critically important in the
development, refresh and delivery of our growth strategy. We do not rely on set piece engagement
events, but have a multi-pronged approach to hearing, articulating and responding to the business
voice.
First, our private sector board members bring current experience of the whole range of businesses in
the Black Country. They work closely with our programme office and lead our finance and funding
board. In addition, each of our priority propositions has a board champion. The private sector board
members work very closely with the leaders of the four Black Country Councils, each of which is on
the board, providing us with the pro-business leadership called for by the Secretary of State Greg
Clark in his speech on the industrial strategy in August 2016.
Second, we have a good relationship with the strategically important businesses in the area. We are
constantly seeking to strengthen these relationships and build on arrangements that the four
councils have in place, such as the City of Wolverhampton Business Board. Our board policy away
days often include contributions from local business leaders who are not on the board. In addition,
our Competitiveness Board recently launched a programme of strategic business engagement. This
enables us to work with a group of 50 businesses on aspects of our work and get a better
understanding of the state of the local economy.
Finally, we engage with a large number of businesses through a variety of programmes and use that
contact to constantly refresh our business intelligence. The relevant programmes include: Growing
Priority Sectors, Accessing Growth, our Enterprise Zone, Access to Finance, our Growth Hub and
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Amici. We communicate daily with around 1,500 businesses through our HVM City Digital Platform
which highlights investment opportunities and supply chain requirements.
We have a strong place focus which is underpinned by our spatial priorities, and our commitment to
environmental improvement and the way in which we work with the four Black Country councils to
provide business and political leadership for the area.
Within the Black Country we operate in the context of a wider and increasingly ambitious
collaboration across the area. The most significant example of this is the Black Country Core Strategy
which, with four councils involved, was one of the first and biggest joint core strategies to be
adopted. Its pro-growth strategy has enabled us to deliver net housing growth of 15,000 homes and
provides the land use planning framework for our work on our strategic centres, employment land
and environmental quality. Work is under way on a refresh of the strategy which will be completed
by early 2019.

2.3 The West Midlands Combined Authority
The creation of the West Midlands Combined Authority provides a significant opportunity to enable
us to go further, faster in achieving our vision for the Black Country. This reflects both the
advantages of the geographical scale of the WMCA and the focus it can bring to issues and
opportunities of strategic importance. The strategic and policy context for activity at this level is
provided by the family of SEPs comprising the WMCA SEP and the three LEPs individual SEPs
(covering Coventry and Warwickshire and Greater Birmingham and Solihull as well as the Black
Country).

We have played a lead role in supporting and influencing the shape of the CA, what it does and how
it works in three ways: its overall approach; strategy and policy development; as well as providing
significant analytical capacity. For example, we have led the development of BIMwm a web-based
tool to help construction and engineering businesses in the West Midlands to become proficient in
digital engineering. We also led the process to develop the WMCA SEP.
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3. Our Evidence Base
“Businesses such as JLR and UTC Aerospace are thriving in the Black Country.
The LEP is determined to build on that success, to attract other major
companies to the area and to help local businesses to grow and take
advantage of the supply chain opportunities that exist.”
LEP Board Member (tbc)

3.1 The Black Country Economy
Located at the heart of the national transport network, the Black Country comprises the Boroughs of
Dudley, Sandwell, Walsall and the City of Wolverhampton. It comprises 30 towns and four major
strategic centres, including the City of Wolverhampton. The Black Country’s GVA is currently a
significant £20.2bn with an opportunity to contribute an additional £10bn to the UK economy.

The Black Country is a vitally important part of the UK’s manufacturing base. It has the highest
proportion of employment in High Value Manufacturing of any LEP area (22%) and the fourth
highest proportion of employment in manufacturing as a whole. Our specialisms are metal products,
plastics and manufacturing tools and machinery. It is home to world class businesses such as
Boparan Holdings, the largest food company in the UK, and Sandvik, an engineering company
specialising in tooling and materials technology.
We are committed to playing our part in delivering the WMCA’s ambitions, including:



Contributing £17bn to the WMCA’s growth ambition of £75bn GVA;
Enabling the creation of 103k jobs in the Black Country as part of the WM ambition of 504k
jobs.
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The population of the area is 1.17m and
growing (having reversed a previous
decade of decline), and it is becoming
increasingly diverse. The ambition is to
grow our population to 1.2m by 2030.
There are 241,100 people aged 0-15 in
the Black Country (20.7% of total
population) and ranks the area as the 4th
highest LEP area

In 2001 15% of the population
comprised ethnic minority residents: by
2011 the proportion was 23%.

There are 241,100 people aged 0-15 in
the Black Country (20.7% of total
population) one of the highest
proportion of any LEP area.
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AGE PROFILE OF THE BLACK COUNTRY
POPULATION
2015 AND 2030

The largest population percentage point
change in the Black Country between
2014 and 2030 is forecast to be a 2.5pp
increase in the 65+ group (-compared to
4.2pp nationally) and a 2.3 pp decrease
in the 45-54 age group (compared to
2.2pp nationally)
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The Black Country has one of the highest densities of automotive businesses, we supply 20% of the
UK’s aerospace output; and we contribute a £900m share of the £90bn generated by the
construction industry. We have a diverse business base, with leading businesses in food processing,
environmental technologies, transport technologies and construction.
With extensive local transport links, and nationally important motorway, rail and aviation
infrastructure, our location on the network provides a competitive edge to our economy. With the
close correlation between supplier delivery times to the manufacturing sector and productivity
growth in the sector, the effectiveness of the local transport infrastructure is an important element
in maintaining international competitiveness in our growth sectors. The arrival of HS2 in Birmingham
by 2026, the construction of HS3 and further expansion of Birmingham Airport will further
strengthen our connectivity advantages.
Leading businesses in the Black Country include the international construction company Carillion,
Warburtons, the leading UK baker, and ZF Lemforder, a leading automotive company. We also have
a dense network of smaller, innovative businesses. Recent business successes informed the decision
of ELG Carbon Fibre, a leading plastics recycler, to commission a full scale industrial recycling plant
and the growth of A&M EDM, which has developed from being a specialist in wire and spark erosion
to a multi-faceted precision engineering service.
There is a distinctive cultural offer in the area, making it an attractive place in which to live, work,
invest and visit. This includes the Black Country Living Museum, City of Wolverhampton’s music and
theatre venues, the extensive canal network and a range of geological features. Our visitor economy
is worth £944m a year.
The Black Country’s location in the West Midlands conurbation is also a significant economic asset.
The wider cluster of advanced manufacturing businesses is critically important to our economy as is
the innovation, research and development infrastructure and Birmingham City Centre’s nationally
important culture, retail and business services offer. We are focused on maximising the benefits of
HS2 in terms of both connectivity and supply chain opportunities.
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We have a good understanding of the scope for additional growth in our transformational sectors.
The table below summarises our ambition and key future trends in relation to each sector.
Sector
Baseline Ambition
Advanced
69k jobs +2k jobs
Manufacturing £2.8bn
+£2.2bn GVA
GVA

Building
Technologies

34k jobs
£1.2bn
GVA

+13k jobs
+£1.2bn GVA

Business
Services

73k jobs
£4.4bn
GVA

+32k jobs
+£5.5bn GVA

Environmental
Technologies

9k jobs
£1.2bn
GVA

+ 1k jobs
+£1.1bn GVA

Transport
Technologies

37k jobs
£1.5bn
GVA

+6k jobs
+£1.1bn GVA

Future trends
 Automation and robotics
 Use of electronics
 3D printing
 Light weight materials technology
 STEM-related jobs
 Building information modelling
 Off-site manufacture
 Brick-built construction and modular
construction
 Use of digital technologies
 Specialised roles
 Rapid legislation and policy changes
 Self-employed specialists
 Brownfield site assessment
 Solar panels, wind farms, ground heat pumps
 Air quality monitoring
 Emissions reduction
 Recycling technology
 High speed rail
 Light rail and metro
 Route planning: smaller, frequent delivery;
 Integration of road and rail

In summary, our business base, our location, the current development opportunities and the
potential for large scale regeneration combined with our ambitious, evidence-based strategy mean
that the Black Country is an attractive place in which to invest. Despite this progress, however, there
is still a significant output gap between the Black Country and England as a whole. A key objective
for this refresh of our growth strategy is to enable us to build on the momentum we have achieved
and close that gap. To do so we need to understand the factors that have enabled us to make
progress and those which have constrained us.

“Our work over the last three years means that there are more homes, more
jobs and more businesses in the Black Country. But we must do more to raise
productivity in the area. This refreshed SEP draws on our analysis of our
achievements and challenges.”
Council Leader (tbc)
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3.2 Our impact
Our latest analysis of the Black Country economy shows that we have made considerable progress in
delivering our vision in a challenging economic and financial context. In particular:


The number of jobs in the area, at 446,000, has reached a five year high. Business births
have continued to increase and are now at the highest level since 2004. The Black Country
business stock is also at the highest level since 2004;
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160,000 residents are now educated to degree level or above and the number of
apprenticeship starts are increasing at a faster rate than the national average with 13,849
starts in 2015/16 when 8,724 workplaces were delivering apprenticeships;
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The proportion of NEETs in the Black Country, down to 3.6% from 4.5% in 2014, is lower
than the national average of 4.2% and the number of people claiming key out of work
benefits at its lowest level for 10 years;



There are 81,700 more residents living in the area than there were in 2002 and there has
been a net increase in housing stock of 23,590 units.
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6.5%
6.0%
5.5%
5.0%
4.5%
4.0%
3.5%
3.0%
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2013
Black Country
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A key achievement is that the Black Country now has a compelling offer for investors. It has been
identified by fDi Magazine as one of the top five LEP areas in the country in which to do businesses.
This reflects the opportunity offered by the Black Country to investors, both to grow existing
businesses and for inward investment. The other factors which make the Black Country an attractive
investment proposition in 2017 include:





Our business base and workforce;
Our location and national and international connectivity, which will be improved by HS2 and
further growth at Birmingham airport;
Our portfolio of existing development opportunities and the area’s massive regeneration
potential;
The delivery track record of the LEP and councils.
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An investor’s journey through the Black Country….
Beginning in the north, i54 encapsulates the economic strength
and potential of the Black Country (immediately adjacent to
the motorway).
A world class business environment with world class
businesses, including JLR’s European engine centre of
excellence and Moog’s aircraft section facility.
i54 is located in [one of] the most successful enterprise zone[s] in the country and is an example
of partnership working – between the Black Country and Staffordshire – producing real benefits
for business.
The A449 corridor from i54 to Wolverhampton city centre is home to international businesses
such as UTC Aerospace Systems and Carillion. 52k people work in this corridor and the city centre.
It also includes the City of Wolverhampton Science Park, tangible evidence of the University of
Wolverhampton’s commitment to enabling Black Country businesses to innovate, develop and
grow.
The University is helping to add even more energy to
the city centre with its £100m Springfield Campus
development.
Interchange 10 is a
flagship for today’s
City of Wolverhampton: first class public transport
connectivity and excellent commercial and retail premises
equivalent to that in other leading European cities.
The centre also reflects the city’s proud multi-culturalism, its
Victorian heritage and its modern edge, with one of the most
popular music venues in the region.
Easy access to the city centre is key to the attractiveness of
the new urban garden city developments in Bilston and
Willenhall. These sustainable housing developments are a
product of our commitment to large scale place-changing
brown field development.
Junction 10 on the M6 is a vitally important, but
increasingly congested link on the route between the City
of Wolverhampton and Walsall. Work on major
improvements to the junction is due to start in 2018.
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This will boost the attractiveness of Pheonix 10, a 13.4 ha site
in the Darlaston part of our enterprise zone. The site has the
potential to provide up to 480,000 sqft of development and up
to 600 jobs.
Dudley is the location for many of our most attractive visitor
destinations including the castle, zoo and award-winning Black
Country Living Museum.
It is also home to the Black Country Geopark – the product of
430m years of geological history embracing coral seas, steamy
swamps, scorching deserts, mines and furnaces.

The Metro extension from Wednesbury to Brierley Hill will
significantly improve the area’s accessibility, enabling it to
exploit its new enterprise zone status and become a high tech
office hub supporting the Black Country’s advanced
manufacturing
businesses.

The Pensnett Estate, on the western edge of the Black
Country, is one of the largest secure industrial estates in
Europe. Home to almost 200 businesses it provides the full
range of business premises from large scale industrial units
to smaller facilities for new businesses.
The spine of our regeneration network runs through
Sandwell housing a dense cluster of manufacturing
businesses. They include Hadley Industries, the largest
independent manufacturer of cold rolled metal sections, and
Pargat, the largest manufacturer of aluminium and cookware.
Our new focus on significantly improving the quality of existing
employment locations will reinforce the attractiveness of the
area for businesses with the ambition to grow.
Smethwick, in the east of the Black Country and close to the
border with Birmingham, is the location for the new Midland
Photo credit: Express & Star
Metropolitan Hospital. With state of the art facilities the
hospital is visible evidence of our commitment to high quality
public services and improving the health and wellbeing of Black Country residents.
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3.3 The Black Country pipeline
We now have a comprehensive priority pipeline in place, totalling £646m which would deliver £2bn
investment and accelerate Black Country GVA by over £3bn. Each scheme in the pipeline has a
supporting initial proposal and many are developing full businesses cases for 2017/18 bids. The
projects in the pipeline can be “sliced and diced” to match different funding sources as they emerge.
Annex 4 and the maps below analyse the potential impact of that pipeline spatially (in terms of our
strategic centres and regeneration corridors) and in terms of its impact on jobs, GVA, homes built
and employment land.
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This analysis shows that our current pipeline would deliver over 90% of the land required to meet
our homes target. The key challenge is to accelerate completions and the delivery of new homes.
Our Black Country Garden City programme is crucial to this and the construction of the Metro to
Brierley Hill will improve the accessibility of a number of key housing sites.
Significantly the pipeline in our strategic centres looks set to make a bigger than envisaged
contribution to our housing target. Overall, the pipeline of projects in the City of Wolverhampton
and West Bromwich centres is on or above target, but we face significant challenges in achieving our
targets in the other two centres, although the construction of the Metro and enterprise zone status
should enable faster progress to be made in Brierley Hill as the high tech office hub of the Black
Country.
Elsewhere, we have a well-developed pipeline of projects in our regeneration corridors at i54 and
the City of Wolverhampton North and Willenhall and there appears to be significant short term to
medium term potential in the pipeline in Pensnett, at M5 junction 1 and at M6 junction 10.
The current pipeline would deliver almost half of our employment land requirements. The focus to
date has been on bringing forward a suite of sites of different sizes which are “oven ready” for
development. The challenge is to both increase the momentum in terms of sites and do more to

address the poor quality of many employment locations to boost our indigenous business
assets.

3.4 The outstanding challenges
This section identifies the outstanding challenges that we need to address in our refreshed growth
strategy. It does so in the light of the economic strengths and weaknesses of the Black Country
economy today, the wider economic and policy context, the impact we have had to date and our
current pipeline of projects.
Gross Value Added (GVA) in the Black Country has reached a six year high, and both GVA and GVA
per head are increasing. In terms of the national average, the Black Country output gap has
stabilised at £10bn. But productivity is still low: GVA per head in the Black Country is £8.784 lower
than the England average of £26,159. The main contributors to this output gap include:




Employment: the employment rate in the Black Country is 66.5% compared with 73.8% in
England;
Skills: the percentage of Black Country residents educated to NVQ4 and above is 22.4%
compared with 36.8% nationally and fell over the last 12 months;
Enterprise and Innovation: in the Black Country, there were 44 business births per 10,000
population compared with 63 nationally.

We face a continuing challenge in meeting the targets set out in our vision. At the current rate of
progress, we would:





Reduce the number of NEETs to zero by 2020;
Meet our target of reducing the rate of JSA claimants to the national average by 2020.
Not meet our 2030 target of 569,700 local jobs until 2044;
Achieve our ambition of 23,000 apprenticeships in 2026-27.

Significantly, at the current rates the earliest we could meet our GVA target of £35bn is 2044.
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The Black Country has the highest rate of Superfast Broadband connectivity in the country: by the
end of this year it is anticipated that 99.4% of businesses will be able to access it. Yet it is estimated
that between 25% and 30% of residents have never used the internet, which is also one of the
highest rates in England and Wales. There is a shortage of skills in digital technology, ranging from
general skills to higher level skills such as programmers and code writers.
It is also significant that, while there was a growth in workforce in a number of our growth sectors,
including manufacturing from 2013 to 2014, the workforce contracted in several important sectors:
professional, scientific and technical activities, financial services; human health and social work; and
construction.
GCSE performance has been fluctuating considerably over the last few years with the Black Country
currently performing below (49.3%) the national average (53.5%) at 5+A*-C GCSEs including English
and Maths. Our target is to have 23,000 apprenticeship starts a year across the Black Country. We
currently deliver around 13,800 pa, leaving a gap of 9,400.
In order to understand our productivity challenge we are assessing the relative importance of the
five drivers of productivity (used by ONS): investment, innovation, skills, enterprise and
competitiveness. We will use this analysis, which we are drilling down to a company level, to inform
our action to close our output gap. We are aware, for example, that small businesses continue to
find the business support and innovation landscape confusing.
Power supply has been identified by a number of Black Country businesses as a significant constraint
on investment and improved productivity. One Company, for example, has reported that its power
supplier quoted a cost of £1.5m to increase the supply to its site to enable growth to take place.
The table below summarises our analysis. It shows how our priority propositions relate to the
challenges and opportunities that we have identified; it also demonstrates the relevance to our
propositions of the priorities in the WMCA SEP (section 4.2).
Our core challenge is to build on the momentum we have created in recent years – high levels of
investment, a faster than average increase in apprenticeship starts, higher levels of business starts
since 2004, first class business intelligence and high profile programmes such as HVM City and the
Black Country Garden City – and address our low productivity.

37

Strategic
Programmes
P1 Skills for the
supply chain
P2 Skills Capital

Current developments


Skills Factory. Sports Sector. City Deal




A range of investments underway.
Black Country Centre for
Manufacturing Skills. University of
Wolverhampton Apprenticeship Hub.
Sandwell New Talent Studio. City of
Wolverhampton Construction Campus
Success of the Skills Factory and plan
for wider application
Implementing conclusions of the Area
Review
HS2 skills strategy
The Apprenticeship Levy
Careers and Enterprise Company
Sustained improvement in school
performance




P3 Schools






WMCA Priorities

Issues/challenges

Skills and
Employment for All




Devolved 19+ adult
skills budget



Co-design future
employment
support



WMCA Skills and
Employment
Strategy








P4 Skills for the
unemployed






EUSIF
Youth Employment Initiative
City Deal Working Together Pilot
Talent Match

Pl1 Employment land




Enterprise Zone
City Deal Black Country Investment
Fund
Brownfield Research and Intelligence





WMCA Land
Remediation Fund
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Ageing workforce
Continuing skills gaps faced by
employers
Low investment by employers in
skills and training, particularly in
small businesses
The proportion of people with no
qualifications has increased to 19%
in 2015 and the proportion of
residents educated to NVQ Level 4+
has increased
Apprenticeship starts increased by
5.2% in 2015/16, more than double
the increase nationally (1.9%)
The proportion of NEETs (3.6%) is
lower than the national average
(4.2%)
Educational attainment is below the
national average: 50.1% of pupils
achieved 5+A*-C GCSE in English and
Maths compared with 53.5%
nationally
Disparity in the quality of careers
advice and guidance.
Number of people claiming out of
work benefits at lowest level for 10
years, but at 12.1% it is still 3.7%
above the national average
Poor levels of health and wellbeing
Very limited supply of Grade A and B
premises. Competition from areas
with higher quality supply.
Need to uplift existing business

Priority
Propositions
Skills for Business,
Skills for Life

HVM City

Strategic
Programmes

Current developments


Pl2 Connectivity






Pl3 Housing





Pl4 Urban centres






Pl5 Environment and
low carbon






Centre (BRIC) established
29 ha of high quality employment land
developed over the past year
Broadband Programme
Black Country Transport Pipeline
Significant transport investment,
including £65m in M6 J10
99.4% of Black Country businesses able
to access superfast broadband.

WMCA Priorities

Issues/challenges

Priority
Propositions

locations – too many businesses
operate in low quality environment
HS2 Growth
Strategy
Movement for
Growth
Midlands Connect








Publication of the Garden City
prospectus
Identification of a pipeline of sites and
trailblazer developments
Refresh of Black Country Core Strategy

Housing

Visitor Economy Strategy
Investment in the City of
Wolverhampton
Castle Hill Dudley
Visitor numbers continue to increase:
28m visitors to the Back Country in
2015

Economic
Geography

A number of plans and strategies
Black Country SMART City Strategy
Green Infrastructure
Birmingham and Black Country Local
Nature Partnership

Environmental
technologies
WMCA focus on
retrofit and energy
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High levels of congestion are
reducing productivity and
attractiveness of the areas to
potential investors
Specific accessibility constraints on
particular sites
Poor journey time reliability
25% of residents have never used
the internet
Need to accelerate delivery and
improve housing mix: more 4 and 5
bedrooms
Fall in construction workforce 201314
Over 3,000 homes built last year:
39,100 net new homes required to
deliver core strategy
Shortage of modern office stock;
All centres require environmental
enhancement
Importance of Metro extension to
Brierley Hill
Fall in workforce in arts,
entertainment and recreation 201314
Lack of investment in cultural and
environmental assets threatens
quality of life offer
4.6 tons per capita of CO2 emitted in
the Black Country, 2-2% lower than

Connected Black
Country

Black Country
Garden City

Economic Capital

HVM City

Strategic
Programmes
B1 Supply chain
development,
including innovation
and enterprise

Current developments









The HVM City interventions.
Black Country Growth Hub
West Midlands Science & Innovation
Audit
HS2 Partnerships
OnTrack WM
BIMwm
Very Light Rail Innovation Centre
Science, Technology & Prototyping
Centre

WMCA Priorities

New Manufacturing
Excellence
Creative and Digital
Medical
Technologies
Devolved approach
to business support.
Midlands Engine

Issues/challenges










B2 Global
Opportunities
B3 Access to Finance



Invest Black Country



Good use was made of Growing Places,
Regional Growth Fund, BCRS Business
Loans, Advanced Manufacturing
Supply Chain Initiative


Commitment to
discussing access to
finance
requirements
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in 2004
Fall in employment in health and
social work and in financial services
and administrative and support
services 2013-14
Small business base compared with
the national average
Need to support growth of mediumsized businesses
Recession reduced damaged
businesses’ credit rating and eroded
capacity to innovate and invest in
R&D and premises
Lack of dynamism, innovation and
poor leadership in many businesses
Low levels of business birth and
growth
Many advanced manufacturing
businesses are not investing in
product development
Few businesses that do not currently
export plan to do so
Difficulties in accessing finance

Priority
Propositions
HVM City

The Black Country:
business
competitiveness

A key challenge we face in delivering our Garden City housing ambition is to ensure the viability of
sites in the face of the fact that many of them require action to address the industrial legacy of the
area. The success of this programme also hinges on:




Full buy in from the four Black Country councils;
Continued promotion of the brand to investors;
Early stage technical support for design solutions.

Similarly, although we have a strong portfolio of sites in our pipeline which are potentially suitable
for high value manufacturing, further work is required to ensure that they are fit for purpose as
potential sites of industrial excellence. There is also a pressing need to improve the quality of many
of our existing employment areas if existing businesses are to remain and grow in the Black Country.
The Black Country continues to lag behind other parts of the West Midlands and England in terms of
business births and growth. This reflects a lack of entrepreneurship in the area and low levels of
investment in training, innovation and research and development. The Apprenticeship Levy and the
government’s proposed Challenge Fund provide opportunities to address this. We must be in a
position to exploit the latest developments in supply chains. This includes the increasing importance
of speed, vertical integration and simplification, strengthening the case for on-shoring. The potential
for the UK to become a preferred centre for autonomous car technology is also an important
opportunity for our automotive businesses.
Despite our progress in raising skills levels in parts of the workforce and in meeting the skills needs
of businesses, through initiatives such as the skills factory, fundamental challenges remain. These
include: poor school performance (measured by GCSE results) and the comparatively high
proportion of the population with no formal qualifications.

It is essential that we do more to enable residents and businesses to exploit new technologies and
address the contrast between the widespread availability of highspeed broadband in the area and
the comparatively high number of residents who are not able to access it. The Black Country Digital
Strategy highlights the need to:
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Reduce the high levels of digital exclusion in the Black Country;
Raise skill levels in relation to digital technology;
Support businesses to take advantage of business technologies;
Exploit Smart technologies in areas such as transport, energy and the environment.

Our approach to our strategic centres must reflect the fact that we are on course to meet our
ambitions in terms of jobs, GVA and homes in only one centre: City of Wolverhampton. Our latest
market intelligence points to the need for:




Future retail and leisure investment to be targeted at existing consolidated core shopping
areas;
A programme of environmental enhancements should be developed for all four strategic
centres as an essential prerequisite to attracting sustained investment;
Public sector intervention to pump-prime office development.

We have developed a detailed programme of transport schemes for the next 10 years. In order to
secure maximum impact from this programme, we need to:



Integrate the schemes within wider regeneration proposals;
Identify new ways of funding “mini-major” schemes (£1m to £5m) to continue to stimulate
developers interest and keep land accessible.

Finally, we face a continuing challenge, building on the success of initiatives such as our skills factory,
of meeting the skills needs of Black Country businesses, raising the skills levels of Black Country
residents and retaining graduates in the area.
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4. The wider context
“The creation of the West Midlands Combined Authority and its devolution
agreement should enable us to go further, faster in enabling growth in the
Black Country. This SEP shows how we intend to seize that opportunity.”
Council Leader
This section explores the implications for our refreshed strategy of major national and regional
developments since our first growth strategy was completed. This includes:





The changing national economic and policy framework including Brexit and the
government’s emerging industrial strategy;
The creation of the West Midlands Combined Authority, its Strategic Economic Plan and
devolution agreement;
The emergence of the Midlands Engine;
The increased focus on public service reform and its links with economic growth.

This wider context is important because although the Black Country is a functional economic area we
are committed to both contributing to activity across the wider West Midlands and to using the scale
of the WMCA and Midlands Engine to strengthen our ability to respond to the challenges and
opportunities that we face. We are equally determined to build on our manufacturing base to
support the national drive to rebalance our economy and drive growth across the whole country.

4.1 The national context
We are working with Black Country businesses to ensure that they are best placed to respond to the
implications of “Brexit”, particularly in relation to international supply chains, export markets and
inward investment.
We welcome the commitment of the Prime Minister, Theresa May, to putting in place “a proper
industrial strategy to get the whole economy firing.” The green paper3 makes it clear that the aim of
the strategy is to “identify our competitive strengths, explore with industry the ways in which
government can help, and put in place institutions and relationships to sustain higher levels of
productivity over the long term. It is about creating an economy resilient to change and fit for the
future.”
The green paper identifies 10 pillars the government believes are important to implement the
strategy. As the table below illustrates there is a close alignment between the government’s pillars
and the approach we have adopted.

3

Building Our Industrial Strategy, Green Paper, HM Government January 2017
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Industrial Strategy Pillar

Black Country Strategic Programmes

1. Investing in science, research and
innovation
2. Developing skills

B1. Supply chain development including
innovation and enterprise
P1, P2, P3 and P4: the four programmes related
to our “People” pillar
Pl2. Infrastructure
B1. Supply chain development including
innovation and enterprise. B3 Access to finance
HS2 growth strategy. The Black Country Bullet
and the BIMwm web tool. HVM City Digital
Platform
B2. Global opportunities
Pl5. Environment and Environmental
Technologies as a transformational sector
B1. Supply chain development including
innovation and enterprise. Our HVM City
proposition and our focus on transformational
sectors.
Our overall approach as an engaged LEP with a
place-based sector focus, maximum use of
business intelligence and LEPs role in the
Midland Engine and WMCA.

3. Upgrading infrastructure
4. Supporting businesses to start and grow
5. Improving procurement

6. Encouraging trade and inward investment
7. Delivering affordable energy and clean
growth
8. Cultivating world-leading sectors

9. Driving growth across the whole country
10. Creating the right institutions to bring
together sectors and places

Two of the key themes running through the green paper are sectors and place. It acknowledges that
the government has not established a coherent framework for all potential growth sectors. It
commits the government to working “with local areas to help develop industry clusters based
around local expertise putting in place the right institutions with the right powers to support local
areas of economic strength.” This mirrors the approach we have adopted with our transformational
and enabling sectors and our spatial focus – the strategic centres and regeneration corridors. A key
objective of this SEP refresh is to ensure that our programmes will enable growth in our
transformational sectors in a way which delivers our spatial priorities and exploits our diverse
geography.
Much of the debate on the green paper has focused on the role of government in “picking winners”.
Our approach is not about picking winners, but rather using our business intelligence to understand
which businesses in which sectors and which locations have the appetite to grow, to understand the
barriers to growth they face and to craft a series of interventions which help those businesses to
achieve their ambitions.
We also welcome the focus in the green paper on science, research, innovation and skills. This also
reinforces our approach including, for example:



The way in which we have pioneered new approaches to skills provision through initiatives
such as the Skills Factory;
Our success in bringing together commercial and academic expertise in our Brownfield
Research and Innovation Centre (BRIC).

In his introduction to the green paper Greg Clark, Secretary of State for Business, Energy and
Industrial Strategy, invited local councils and mayors “to work together with us to develop, jointly,
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plans to help every place to meet its potential.” This refreshed SEP is our contribution to that
process.

4.2 West Midlands Combined Authority
The challenges the WMCA SEP seeks to address, mirror those we face at a Black Country level. They
are:








Strengthening supply chains and re-shoring;
Enabling more businesses to take advantage of the R&D and innovation infrastructure;
Improving road and rail infrastructure;
Boosting business birth, survival and growth;
Improving the skills base;
Bringing forward land for housing and employment;
Accelerating the rate of housebuilding.

The WMCA SEP promotes eight priority actions to deliver its vision. They are:










New Manufacturing Economy: harnessing the biggest concentrations of high value
manufacturing businesses in Europe and their supply chains;
Creative and Digital: further developing the area’s vibrant and flourishing sector;
Environmental Technologies : securing transformational environmental improvements;
Medical and Life Sciences: enabling the further growth of the medical and life sciences
sector and supporting other businesses to diversify and become part of the sector’s supply
chain;
HS2 growth: maximising the benefits of the largest infrastructure project in Europe;
Skills for Growth and Employment for All: ensuring the skills needs of businesses are met
and everybody can benefit from economic growth;
Housing: accelerating the delivery of current housing plans to increase the level of
housebuilding to support increased levels of growth.
Exploiting the economic geography: making the most of the scale and diversity of the West
Midlands’ geography to enable economic growth and community wellbeing throughout the
urban core and rural areas.

As we demonstrated in section 3.4 these priority actions have the potential to support the delivery
of our priority propositions and provide a framework through which we can help deliver the
ambitions of the WMCA.
Other key elements of the West Midlands strategic context include:




Movement for Growth, the WMCA’s transport strategy;
The HS2 Growth Strategy;
The development of a West Midlands Employment and Skills Strategy.

The devolution agreement the WMCA has negotiated with government significantly strengthens our
ability to deliver our vision. Key aspects of the agreement include:




The devolution of the 19+ adult skills budget;
A commit to co-designing future employment support;
A land remediation fund and housing investment programme;
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A combined transport budget;
A devolved approach to business support and access to finance.

We are planning to take advantage of further fiscal flexibilities negotiated as part of a second
devolution deal together with the prudential borrowing powers that have now been made available
to Mayoral combined authorities.

4.3 The Midlands Engine
The Midlands Engine for Growth brings together ten LEPs, including the Black Country LEP, with the
local authorities, universities, businesses and other partners to grow the economy of the Midlands
and the UK as a whole. The aim of this collaboration is to enable individual LEP projects and
programmes to make a greater impact as part of the wider Midlands Engine. It is currently focussing
on five strands of activity which will help us to deliver our vision for the Black Country: skills,
innovation, transport, promotion and finance for business. There are two areas in which we envisage
that action through the Midlands Engine will add particular value:



The development and implementation of a regional transport strategy, including the
establishment of Midlands Connect as a statutory body;
Action to promote foreign investment and support exporting.

We are also supporting the Science and Innovation Audit which has been commissioned by the three
LEPs in the WMCA. Building on the recently completed audit covering the wider Midland Engine
area, we envisage that WMCA audit will enable us to take advantage of the scale of the CA to more
effectively pursue smart specialisation strategies and enable Black Country companies to exploit
business opportunities.

Two other current initiatives are relevant to the focus of our refreshed growth strategy: the
introduction of the apprenticeship levy and the outcome of the area review.
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The Apprenticeship Levy is due to come into effect in spring 2017 and will require that all employers
in the Black Country with an annual pay bill of £3m or over to invest on apprenticeships. This is likely
to affect somewhere between 3-400 business in the Black Country generating an annual levy fund of
approximately £10-15m to fund apprenticeships.
The Black Country Area Review is encouraging colleges through effective collaboration to share good
practice in the delivery of Mathematics and English at GCSE and to share delivery resources. The
colleges are also improving their engagement with schools and local authorities in developing and
delivering improved strategies to improve the attainment of young people in schools.

4.4 Productivity, innovation and public service reform
“We must use the innovation that local businesses can bring to help us

transform public services and deliver improved outcomes for local
communities at less cost”
Council Leader (tbc)
The four Black Country Councils face significant budget pressures in the short and medium term.
Their public sector partners, particularly in the health service, are in a similar position. At the same
time, as noted above, the area faces significant service and demographic pressures including an
ageing population and higher than average levels of deprivation, obesity, and teenage conception
rates. Employment levels are comparatively low as a result of poor health and wellbeing. In response
to this the four councils are pursuing programmes of transformational change (as opposed to
“salami cuts”) and public service reform. The integration of health and care is a priority across the
area, underpinned by the Better Care Fund and the NHS Sustainability and Transformation Plans.
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A combination of the area’s low productivity and comparatively high dependence on public services
means that there is a significant income/expenditure deficit in the Black Country. Public expenditure
in the area totals £9,953,450,580 compared with income from taxes of £7,908,950,556.
The WMCA has a public sector reform programme focussing on four areas: troubled individuals,
criminal justice, employment and skills and mental health. The government is supporting this
through commitments to:



Participate in the co-design of the programme and support implementation;
Enable the development of data devolution, including an integrated data system and access
to other sources of data.

There are areas in which households and businesses face similar pressures, including, for example,
energy costs. This is an area in which SMART technology could enable house holders and businesses
to reduce their costs, boosting the productivity of the area as a whole. The same logic applies to the
application of SMART technology to transport and connectivity.
Business has a potentially significant contribution to make to this work which would contribute to
increasing our economic output. Health, for example, is one of our enabling sectors. Developing this
contribution is critically important if we are to improve productivity in the public and private sectors,
enable further growth and secure improved outcomes for local communities at less cost. The
diagram below illustrates the potentially important links between innovation, public service reform
and economic growth which we are keen to exploit in this refreshed SEP.

We are determined not to adopt a narrow approach to enabling growth. This refreshed SEP is
intended to form part of a wider effort to secure improved outcomes for the people of the Black
Country, to close the gap between income and expenditure in the area and to enable public service
reform. One of the objectives of this SEP is to both marshal the contribution of business to delivering

48

public service reform and to deliver it in a way which creates new opportunities for Black Country
businesses.
We envisage digital technology playing a key role in this and a key aim of the Black Country Digital
Strategy is to position the area as a leading digital region. We plan to exploit digital technology to
enable economic growth, support public service transformation, improve health and wellbeing and
enable all residents and communities to access the labour market. If it is fully exploited digital
technology could act as both a driver of change and an integrating force. We plan to do this through
action related to each of our three pillars:
People:




Raising digital skills;
Reducing digital exclusion;
Supporting personal independence and community resilience.

Business:




Developing the capacity of businesses to exploit digital technology;
Reinventing supply chain strategies;
Providing innovation spaces.

Place:




Using opportunities such as free Wi-Fi in our strategic centres as one of the features that
makes the Black Country a more attractive place to live, work, invest and visit;
Employing smart technologies to address challenges such as traffic congestion, pollution and
energy supply;
Creating the conditions in which councils and their partners can achieve radical public
service reform.

Each of these propositions draws on the potential offered by digital technologies, including:








The possibility of re-thinking supply chains in High Value Manufacturing;
The role of business support in building demand for digital technologies in small and
growing businesses;
The value of making Wi-Fi freely available in our strategic centres;
Incorporating the concept of smart houses in our Garden City approach;
Establishing action to ensure that all Black Country residents have basic ITC skills as a priority
for our Fit for Purpose Skills System;
Promoting smart ticketing, the use of real time information and ultra low emission vehicles
as an element of our connectivity solutions;
Using approaches such as open data, app development and technology-led engagement to
deliver radical public service reform.

An important theme of this SEP is to ensure that activity at Black Country, WMCA and Midlands
Engine levels contributes to the delivery of our priority propositions. The table below summarises
how this can be achieved.
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Priority
proposition
High Vale
Manufacturing
City

Action to deliver the proposition
Black Country

West Midlands CA

Midlands Engine



Programme to uplift quality of
existing sites;
Bring forward sites of industrial
excellence with prioritised
remediation work;
Develop new models of public
sector intervention.





Accelerated progress on sites;
Establishing and promoting the
Garden City Principles;
Providing design support;
Support for smaller house
builders
Implementation of Area
Reviews;
Extend Skills Factory Model;
Drive school improvement;
Action on Apprenticeship Levy



Use of WMCA Land
Remediation Fund;
New Manufacturing
Economy: action on
supply chain, including
BiMwm Framework
and HVM City Digital
Platform
Collaboration across
SHMAs;
Use of WMCA Land
Remediation Fund;



Skills identified
as a priority

Delivering 10 year transport
strategy;
Develop a means of funding
“mini-major” schemes.




Devolved 19+ skills
budget;
WMCA Skills and
Employment Strategy;
Devolution ask for ring
fencing of
Apprenticeship Levy
HS2 Growth Strategy
Movement for
Growth, transport
strategy;
Devolved transport
budget.
WMCA public service
reform programme;
3-LEP Science and
Innovation Audit



Midlands
Connect, with 3
year funding;
Midlands Rail
Hub




Black Country
Garden City






Skills for
Business, Skills
for Life

Connected
Black Country

















The Black

Country:
business
competitiveness 


Economic
Capital





Take action to enable
businesses in growth sectors to
improve productivity;
Review approach to enabling
higher business births and
survival rates.
Exploit links between
innovation, business
competitiveness, productivity
and public service reform.
Enable the growth of the visitor
economy;
Deliver programme of
environmental improvements;
Strengthen contribution of the
City of Wolverhampton
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Exploiting the
Economic Geography,
including focus on 3
city centres.







£5m trade and
investment
package
DIT Investment
Hub

Midlands Engine
Science and
Innovation
Audit

5.

Our Vision and Strategic Framework

“This SEP is vision-led. It is a practical and ambitious vision – based on hard
evidence and underpinned by a performance management system that we
can use to measure our progress in delivering it.”
LEP Board Member (tbc)

5.1 Vision for 2033
This SEP and our Growth Strategy are underpinned by our long term, ambitious evidence-based
vision for the Black Country in 2033 which is summarised in the box below. We have also identified
10 drivers of change which inform the action we need to take in order to deliver that vision and
against which we can measure progress through our Performance Management Framework and
Annual Economic Review.
The vision and drivers of change are set out in the table below:

Our 30 year Vision, The Black Country Looking Forward ……..by 2033 will…









Become globally competitive with a significant number of leading manufacturing
companies;
Comprise a network of four thriving centres, each offering a distinct mix of shopping,
leisure, cultural and commercial facilities;
Maximise the benefit of its location at the centre of the transport network, ensuring
modern, convenient and reliable connectivity both within the Black Country and
connecting to key areas of economic growth;
Have a high-quality environment, including a canal network of which the area is proud and
an urban park landscape including greenspace, community and heritage assets making it
an attractive place to invest, live, work and visit and aspiration to secure UNESCO Geopark
status;
Become genuinely inclusive, with citizens who have a sense of belonging and who
contribute to the wellbeing of the area;
Provide high quality housing which can meet the needs of a balanced population; and
Be ambitious and proud with effective partnership working between the private, public
and voluntary sectors.

Our Drivers of Change – People, Place and Business
PEOPLE - Raising Employability, Education and Skills
 Increasing the number of jobs by 131,780, from a baseline of 445,500;
 Increasing the number of people with degrees by 103,046 to 266,046, from a current
baseline of 160,000; and increasing the proportion of pupils achieving 5+A* GCSEs
(including Maths and English) to 53.5%, from a baseline of 49.3%; and
 A rise in incomes to the national average (+£4,129 per working resident).
PLACE -Transforming the Black Country Infrastructure and Environment
 Increasing the housing stock by a minimum of 39,410 new homes from a baseline of
487,830 homes;
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Delivering an additional 828ha of employment land from a baseline of 743ha;
Developing a sustainable, low carbon economy;
Providing greatly enhanced movement of goods and people between the four centres,
Birmingham and national and global markets;
 Grow our population to 1.2m (+33,600 residents), from a baseline of 1.17m; and
 Achieve a better population balance (home to 30,079 additional A/B households, in line
with national average, from a baseline of 60,463).
BUSINESS – Improving Black Country Business Competitiveness
 Increasing the business birth rate by 2,189 from 5,145 new business starts
Our Strong Foundations



Governance - A decade of successful cross boundary cross party effective collaboration
now underpinned by an operational statutory Black Country Joint Committee.
A Core Strategy - One of the first & biggest joint core strategies, providing the spatial
context for our SEP, it:
 Establishes a pro-growth planning framework;
 Identifies a growth network comprising 16 growth corridors and four strategic
centres;
 Supports our commitment to delivering at least 63,000 new homes by 2026; and
 Expands the provision of high quality employment land by a further 1,000 ha.

We are measuring our progress


Since 2002 we have had in place a set of approved priority indicators against which we
measure progress in the Black Country Performance Management Framework.
 Via the Black Country Annual Stakeholders Conference in public forum we report an
evidence based progress report on our objectives, available in published and on line
formats.
We are Delivering Change…… Progress highlights
The 2016 Black Country Annual Economic Review public meeting highlights improvement in
performance from the Baseline year for the following;
 GCSEs improvement (13.5pp) higher than the national percentage point rise (7.7pp) since
2006;
 81,700 more residents living in the Black Country since 2002;
 Earnings on average up by £6,360 per annum, since 2002;
 41,200 additional residents with degrees or an equivalent qualification since 2004;
 Over 23,590 net increase in housing stock since 2006.

5.2 Our Growth Strategy
Our current growth strategy was completed in March 2014. The core elements of it are: our 12
strategic programmes; our 10 growth sectors; and our network of regeneration corridors and
strategic centres. This framework enables us to connect businesses and places. More recently we
identified four priority propositions which focus our immediate activity: they are intended to
demonstrate our vision, secure transformational change, support economic growth and make the
Black Country more attractive to residents, employers, investors and visitors.
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Each of our 12 strategic programmes relates to one of our three pillars: people, business and place.
The programmes are designed to:



Enable businesses in our growth sectors to grow and deliver our contribution to the
implementation of the UK Industrial Strategy;
Ensure that the Black Country has the economic, social and physical infrastructure to enable
those companies to grow.

A key feature of our approach is to focus our effort on 10 identified leading sectors that are
crucial in securing economic growth, jobs and productivity in the Black Country. These sectors are
drawn from a detailed evidence base which articulates the scale and role of specific sectors:





Our five transformational sectors, the sectors which will secure most economic growth
because of their export potential and supply chain opportunities: advanced manufacturing,
building technologies, transport technologies, business services and environmental
technologies;
Our five enabling sectors which are crucial in terms of the wider economy and quality of
life in the Black Country. The effectiveness of our programme to secure growth in the
transformational sectors hinges in part on the performance of these sectors. They are:
retail, visitor economy, sports, health and the public sector (including education and skills).
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Black Country Transformational Sectors:

Black Country Enabling Sectors:
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We have developed a dashboard for each sector to enable us to target our action to support
economic growth (see Annex 2). The dashboards list the leading businesses in each sector and chart
progress in GVA, jobs and business formation. They also map the location of top performing
businesses and the strength of the local supply chain.
Our approach also has a significant spatial dimension, the core of which is provided by the Black
Country Core Strategy. This focusses future development and transport investment in our four
strategic centres and along 16 growth corridors, accommodating 63,000 more homes and 80,000
additional jobs.

Our spatial strategy includes:




Securing an additional 80,000 jobs in the strategic centres and the regeneration of
employment land investment corridors for knowledge-led manufacturing and logistics;
Enabling the construction of 8,000 new homes in the strategic centres and 54,000 in public
transport and canal corridors;
Treating the Black Country as an urban park adopting the principles of beacons, corridors
and communities;
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Investing in our transport network to link the strategic centres and access employment land
corridors.

It is crucial economically that we exploit the economic potential of the City of Wolverhampton,
which accounts for half of the growth in our centres. Dudley has a key role to play in the visitor
economy. And the Metro extension and enterprise zone have the potential to transform Brierley Hill.
We have detailed information on each of the centres and corridors, including the location of
strategic businesses and those with ambition to grow. We also map the delivery potential of our
pipeline of projects in each centre and corridor in terms of homes, jobs, GVA and employment land
(see annex 5). The diagram on the following page illustrates the evidence led approach we take to
ensure the effective delivery of our SEP.
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The next diagram illustrates our logic chain showing how our vision informs our planning and
delivery process and the key feedback provided by our monitoring and evaluation.

We subsequently identified four priority propositions which were intended to both enable us to
make faster progress in delivering our vision and to demonstrate our commitment to
transformational change. They are:






High Value Manufacturing City: a series of interventions to accelerate the growth of high
value manufacturing businesses in the Black Country;
Black Country Garden City: a programme to accelerate house building and improve our
housing mix by treating our supply of brownfield land as an opportunity for place-shaping
and the creation of sustainable communities;
Skills for Business, Skills for Life: action to ensure that our skills system can meet the needs
of businesses and enable Black Country residents to benefit from growth;
Connected Black Country: a programme of investment in broadband and in transport to
support growth by enabling the movement of goods and people.

We are now proposing to pursue seven priority propositions, including two additional propositions:




The Black Country: business competitiveness: a programme to create the conditions for
higher levels of business birth, growth and survival; and to enable Black Country businesses
to improve their productivity and competitiveness and contribute to and benefit from public
service reform;
Economic Capital: action to seek maximum economic benefit from our strategic centres and
ensure that they contribute to the attractiveness of the back country as a place to live, work,
visit and invest.
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The propositions are intended to provide a focussed and prioritised framework to secure public and
private investment to enable economic growth in the Black Country.
The table below shows how each of the propositions has an impact on at least two of our three
pillars: people, business and place. It also shows the close fit between our approach and the pillars
of the government’s industrial strategy.
HVM City

People

Place

Business

Industrial Strategy


Graduate Village


Sites of industrial
excellence and
uplift in quality of
locations

Focus on clusters
of businesses and
corridors


Support for HVM
businesses


Cultivating worldleading sectors
Encouraging trade
and investment

Supporting
businesses to start
and grow
Investing in science,
research and
innovation
Delivering
affordable energy
and clean growth


Attractiveness of
the Black Country
as a place to live,
work, invest and
visit

Improve the
quality of new
homes and
neighbourhoods


Focus for
employment
growth


Contribution of
education
institutions to
strategic centres

Attractiveness of
the Black Country
as a place to live,
work, invest and
visit


Enabling businesses
to access the skills
they require


Developing skills


Enabling the
movement of goods
and workforce
Alignment between
transport
investment and
development
opportunities


Improving
infrastructure

The Black

Country:
Enabling
business
businesses to
competitiveness contribute to
public service
reform

Economic
Capital


Investment in
skills
infrastructure

Black Country
Garden City


Enabling
population
growth and
better population
balance

Raising skills
levels and access
to employment

Skills for
Business, Skills
for Life

Connected
Black Country


Enabling people
to access work,
leisure and other
facilities.
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Action to increase
the rate of business
births, growth and
survival
Enabling innovation
and improved
productivity


Support for small
house builders

6. Governance, Accountability and Performance Management
6.1 Governance and Accountability
The Black Country LEP Assurance framework sets out our clear and transparent approach ensuring
that robust local systems are in place enabling local resources to be spent with regularity, propriety,
and value for money. Annex 5 explains our approach to monitoring and performance management.
LEP Governance and Decision Making
The Local Enterprise Partnership Board provides the clear vision and strategic leadership to enable
the delivery of the SEP and, using the resources under its direction and engaging with local business,
local authorities, government and government agencies and other local stakeholders, provides a
vehicle through which innovative funding/development mechanisms to drive major change and
investment can be secured.
The LEP Board has been established since 2012 and currently comprises 13 members; a Private
Sector Chairman, 6 Private Sector Members, 1 representative from the social enterprise sector, the 4
local authority Leaders and one representative each of the higher and further education sectors.The
LEP Board is supported by three themed advisory groups to advise, make recommendations and coordinate activity and engagement on the direction, development and application of funding in
respect of each the three SEP themes; business, people, place.
People Theme Advisory Group (including role of Black Country Employment and Skills Board)
Acts as the leading strategic support body to the LEP providing a forum for the engagement of
private sector employers and liaison with public sector employers to develop, formulate and coordinate policies and proposals relating to employability, education and skills that support the Black
Country’s strategic aim to grow its global supply chain with the world class skills it demands, to
maximise the benefits of the region’s location.
Business: Competitiveness and Enterprise Board
Acts as champion for the development, co-ordination and implementation of funding opportunities
to maximise their impact on Black Country businesses, scrutinise the direction of delivery
partnerships and act as a forum for the discussion of policy developments within the theme area.
Place Making and Land Theme Advisory Group
Acts as the leading strategic support body to the LEP providing a forum for the engagement of
private sector investors and developers in liaison with public sector planning authorities to develop,
inform and co-ordinate policies and proposals relating to the environment, green growth,
brownfield land and land for housing, transport schemes and the development of the visitor
economy that support the Black Country’s strategic aim to grow its global supply chain with the
world class locations it demands, to maximise the benefits of the region’s location.
We have a longstanding track record of partnership working and collaborative governance, shown in
the box below:
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Enduring Partnership
The Black Country LEP is founded on a strong track record of successful partnership working
over more than a decade. In 2000, the four Black Country Local Authorities and other key
partners, founded the Black Country Consortium, which was established as a limited
company in 2006. The Consortium provides co-ordination and economic intelligence across
the Black Country, and facilitates cross-authority economic development activities.
The evolution of robust partnership working in the Black Country has been crucial both in
developing and implementing our economic growth strategy. This was very much a local
initiative – predating Government requirements for joint working – which has contributed
directly to the progress we have made by improving perceptions of the area and the
organisations that serve it. Also important has been the rigorous approach we have
adopted towards our evidence base and performance management.
Partnership working is never easy and in the Black Country it has involved both the
development of an increasingly close relationship between the four councils and between
the public and private sectors. Indicators of the strength of collaboration between the four
councils include the agreement of the single Black Country-wide Core Strategy and the
decision to locate the Enterprise Zone in a location which spans one of the councils and a
neighbouring authority.
The key building blocks of our current arrangements are the Association of Black Country
Councils and the Black Country Local Enterprise Partnership. The latter had the advantage
of over 10 year’s business-led partnership working. In our City Deal submission, we have
committed to strengthening those relationships by the creation of a statutory joint
committee.
Our strategy is based on the detailed analysis and economic modelling we commissioned in
2003 supported by our performance management framework which measures progress on
each of our priorities. The results are published annually in our State of the Sub-Region
reports. Our Black Country Core Strategy was subject to a rigorous and successful
examination in public.

SEP Programme Office
A dedicated, innovative and proactive SEP Programme Office has been established within Black
Country Consortium Ltd to support all aspects of SEP programme direction and management.
The Programme Office is led by a SEP Delivery Director with responsibility for the timely delivery of
an integrated economic growth delivery programme for the Black Country by providing project and
programme management expertise to Team Black Country ensuring projects are selected, planned,
managed and closed using the principles of best practice project management. A key aspect of the
role is to ensure resources are spent with regularity, propriety and provide for value for money.
The role works in close collaboration with the Accountable Body and the BCC Ltd team who will
provide strategic oversight, intelligence and advocacy to the SEP and Growth Deal programme
management and additional capacity to the Programme Office through its Black Country European
Policy Co-ordinator and the Black Country Economic Intelligence Unit. The role of the Joint
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Committee Programme Manager, and oversight of the Joint Committee Secretariat, remains with
the Accountable Body.
The Programme Office uses a practical fit for purpose project management methodology based on
best practice and deploys the Performance Management Information System (PMIS) – VERTO, a
cloud based system designed specifically for the public sector that supports programme and project.
Local Authority Accountable Body Structures
Local Authorities act as Accountable Bodies for the various funds available to support the LEPs
activities as follows: Sandwell MBC – Growing Places, Regional Growth Fund, Broadband Project Plan and Public Works
Loan Board Fund (including both City Deal and Growth Deal elements).
Walsall MBC – City Deal, EU Technical Assistance Team, Local Growth Fund (including the Growth
Hub Growth Deal funding from July 2015) and LEP Strategic Fund
City of Wolverhampton – Enterprise Zones and Growth Hub City Deal (funding up to the end of June
2015)
Black Country Executive Joint Committee
Established by Dudley MBC, Sandwell MBC, Walsall MBC and the City of Wolverhampton, the Black
Country Joint Committee acts as a strategic body in relation to the City Deal and Growth Deal setting
and reviewing objectives for strategic investment across the Black Country, providing a coherent
single position on the major strategic City Deal and Growth Deal issues, agreeing the allocation of
spending and major priorities. The Chairman of the LEP Board (or his authorised nominee) is an ex
officio member of the Joint Committee and is entitled to speak on Growth Deal and City Deal
matters but not vote. Reports from the Advisory Board are presented by the LEP Chairman.
Accountable Decision Making
Walsall Council will be the Accountable Body for the Local Growth Fund and its role is set out in the
Assurance Framework.
Regular independent (external) audit and assurance checks will be commissioned and undertaken to
verify that the LEP is operating effectively within the terms of its agreed Assurance Framework.
Ensuring Value for Money
Black Country Consortium Limited (BCC) Ltd. will provide Project Assurance through the lifecycle on
behalf of the LEP.
All projects follow a project lifecycle; from initial idea, through planning to implementation and
finally closure. It is important that projects within the SEP Programme follow a consistent lifecycle
model. The lifecycle is supported by key decision points - Stage Gates. Stage Gates enable the
appropriate level of oversight, governance and monitoring of projects at key steps through their
lifecycle journey. They enable the appropriate approval bodies to approve or reject a project to
move to the next stage in the lifecycle. Therefore BCC Ltd. has defined a lifecycle model consisting of
Stage and Stage Gates. The approval process for each Stage Gate has also been defined to ensure
total transparency of process for all stakeholders. The full project Lifecycle and approval process is
set out in the Assurance Framework.
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6.2 Performance management, monitoring and evaluation
Understanding the economic impact of current and planned activity in the context of the Black
Country and the WMCA SEP is fundamental to the work of the Black Country Economic Intelligence
Unit. The diagram below sets out our approach which has also been adopted by the WMCA. We are
at the forefront of developing new approaches in this area, including for example the development
of our Dynamic Economic Impact Model (DEIM) (see below).
Monitoring and Evaluation (M&E) are critical elements in the development and the delivery of our
SEP:


The vision led strategy sets out the strategic objectives for the area and a set of indicators to
measure these form the basis of the Performance Management Framework.



The Assurance Framework is aligned to the strategic objectives and the business case
templates will show the links to the objectives and quantify the related outputs.



The Dynamic Economic Impact Model - a bespoke and best-in-class Dynamic Economic
Impact model which provides a clear mechanism to measure the economic impact of
programmes in a spatial context will provide a tool to ensure we are maximising the impact
of our investments.



Impact Pathways will be used to evaluate the impact of the investment from outputs to
outcomes and the impact on the strategic objectives for the area.



Impact Pathways will be used to evaluate the impact of the investment from outputs to
outcomes and the impact on the strategic objectives for the area.

The PMF

Impact Pathways

Dynamic Economic
Impact Model

Assurance
Framework
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The Black Country Performance Management Framework (PMF), provides a clear framework to
monitor progress and the economic changes required to achieve our 30-year vision and the
ambitions across the twelve programmes in our Strategic Economic Plan. The PMF is composed of a
selection of strategic headline indicators, which measure the impact of the various programmes
areas of the BC SEP. These indicators cover a range of theme areas including economic, fiscal, social
and environmental impacts. The PMF will provide a framework against which BC success can be
measured, both across strategic programmes and in individual projects. The ambitions are based on
an agreed vision led economic future for the area underpinned by extensive modelling work
undertaken using the Oxford Economic model.
Annual Economic Review
This framework was politically endorsed by the Association of Black Country Local Authorities (ABCA)
in 2004 and is updated and reported annually in the Black Country Annual Economic Review. The
PMF is maintained and updated by the Economic Intelligence Unit (EIU) of Black Country Consortium
Ltd who provide in depth cross-thematic spatial analysis on the Black Country economy on behalf of
the Black Country Consortium and the Local Enterprise Partnership.
Monitoring and Evaluation
Monitoring and evaluation which for the Black Country as a whole will operate at two
interconnected levels. One at the level of individual projects, as defined at the Full Business Stage
through the Assurance Framework, and one at the level of the WMCA as a whole through the PMF.
It is essential that all projects (however small or large) have an effective Monitoring & Evaluation
(M&E) plan in place to assess the effectiveness of public spending over time, so that lessons can be
learned.
It is important to note that the Black Country Consortium will monitor
projects/programmes against the outcomes described in the economic case. We will annually
monitor our progress in relation to the targets in the PMF so that we can be clear on the impact of
our delivery plan in achieving our ambitions. Responsibility for monitoring at a strategic level will lie
with the Economic Intelligence Unit, whereas at the project level it will lie with project sponsors.
Over time, prioritisation and sequencing will also involve a feedback loop through which the
outcomes of the Black Country’s monitoring and evaluation work will be used to shape future
investment priorities.
We have developed logic chains/impact pathways to demonstrate the impact of investment and
outputs purchased on achieving our required outcomes and impact. This is the approach we plan to
use for evaluating activity at a programme level. Pathways have been developed in relation to each
of our strategic programmes.
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7. The Priority Propositions
This section describes each of our priority propositions in more detail and identifies a small number of priority actions for each proposition.
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7.1 High Value Manufacturing City
Today
We are realising market opportunities in sectors in which the Black Country is recognised as being
strong: aerospace, automotive, rail and construction. Our ambition is to develop the local supply
chain, re-shoring activity to the Black Country, generating an additional £1bn GVA, creating 25,000
jobs and raising skills and productivity.
Elements of the programme are summarised in the table below.
I.
II.

III.
IV.

A HVM Graduate Village as part of the Springfield Brewery Campus in the City of
Wolverhampton
Powering Growth, to provide cost-competitive, locally sourced and readily available power
to enable economic and housing growth, which looks set to be a key theme of the Industrial
Strategy;
Industrial Systems Architects to provide bespoke support to businesses, focussing on growth
opportunities;
The HVM City Digital Platform to showcase the Black Country as a place to invest, develop
supply chains and win orders, encompassing the Black County Bullet (our online automotive
supply chain directory) including OnTrack WM (an on line procurement tool for businesses in
the rail sector).

We are, for example, pursuing a £29.2m project to develop an Innovation Centre and Test Track in
Dudley. This will support the development of the very light rail sector meeting the needs of domestic
and international rail schemes.
Tomorrow
Critically important is the sites of industrial excellence programmes, including our Brownfield
Research and Innovation Centre (BRIC). There are currently a number of sites on our pipeline, most
of which bring massive challenges in terms of land values and ownership and remediation
requirements. Demand for sites in the area is high and it is vital that more sites are brought forward
on a faster and larger scale.
There is a large supply of local quality employment land within the region (3,053ha in 2009), which
has provided a critical mass of industrial, warehousing and servicing needs for local businesses.
These sites offer low running costs and flexibility, but often contain poor quality buildings and are
less attractive to the market due to their location. The demand for these sites is expected to decline,
but for local business to flourish a proportion of these sites will be safeguarded (1,294ha by 2026).
Where local quality land is identified, strategic interventions will occur to ensure they operate
effectively for the local market.
In addition many businesses are located in poor premises and locations which must be improved if
they are to grow in the Black Country. These sites where employment land uplift can occur, can be
characterised into two types: local quality (LQ) and potential high quality (PHQ).
We are therefore now developing a fifth element of the programme – HVM Location Improvement.
Investment will also take place in areas identified as PHQ, where sites typically occupy strategic
locations, with better quality buildings and access to regional and national supply chains. To create
375ha of uplift and turn these PHQ sites into high quality employment sites, investment will be
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made into the transport network and the surrounding environment, making these sites more
attractive for national and international investment.
Beyond
The Black Country Digital Strategy highlights the implications of digital technologies for the supply
chain in sectors such as high value manufacturing, with leading manufacturers using digital
technologies to build new value chains. This is not about digitally enabling existing supply chains, but
rather re-thinking and re-designing supply chains. Our digital platforms and systems architects are
intended to help Black Country businesses to take advantage of these new technologies.
Digital technologies also have a significant contribution to make to our Powering Growth initiative.
This includes: demand management; smart grids; district heating schemes; local energy storage; the
development of energy service companies; and the integration of transport and energy systems at a
local level.

Our priority actions are to:
 Develop a comprehensive programme to uplift the quality of existing employment
areas, including the potential to exploit digital technologies;
 Identify a set of sites of industrial excellence on which remediation activity can be
focussed;
 Develop new models of public sector intervention to accelerate progress.
The following paragraphs provide more background information on this priority proposition.
Existing High Quality (EHQ) & Potential High Quality (PHQ) Employment Land
The key characteristics of strategic high quality employment areas are set out in the 2008
Employment Land Review as follows:•
•
•
•
•
•

To be well located to a large skilled workforce.
To have good public transport accessibility.
To have a critical mass of active industrial and logistics land and premises that are well
suited to the needs of modern industry.
To have good proximity to an existing or proposed knowledge cluster.
To have high existing or potential environmental quality including high quality greenspace,
good quality built environment and linkages to walking and cycling routes.
To be attractive or potentially attractive to national or international investment.

To qualify as an area of existing high quality (EHQ) employment land it must meet the majority, but
not all, of these characteristics. Areas that have the potential to be EHQ employment land through
investment and improvements, are categorised as potential high quality (PHQ). When GVA
completed an assessment in 2009 it identified 533ha of EHQ, against a target of 1,564ha for 2026.
375ha of PHQ land needs to be uplifted to EHQ status by 2026, with the remaining high quality
allocation due to be delivered through the development of new sites.
Local Quality Employment Land
Not all businesses require EHQ land to operate successfully, therefore local quality (LQ) land has
been identified to meet the needs of these local businesses. LQ employment land will be
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safeguarded for a critical mass of industrial, warehousing and servicing activity with good access to
local supply chains and employees. Typical business that will operate on these sites might include,
but are not limited to waste collection, scrap metal, haulage and recycling companies.
The Black Country has a large supply of LQ employment land that provides valuable low cost
accommodation, or varying size and quality, which is vital for the local employment needs. During
the planning period it is predicted that the demand for these sites will fall, to accommodate for this
change some areas of LQ land will be developed into high quality employment land or be released to
meet the regions housing needs. The Black Country Core Strategy identified 3,053ha of LQ land in
2009, with a target decrease to 1,294ha in 2026.
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The following diagram illustrates the interconnectivity of our propositions and our spatial focus based on clear analysis of impact required and business
intelligence.
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Case – Study East of Bilston Town Centre – Employment Uplift Example
EHQ and PHQ Employment sites exist to the east of Bilston Town Centre within two areas Barton Industrial Estate (PHQ
3 & EIA 4) and Loxdale Industrial Area (PHQ and EIA 5 & 6). These locations benefit from good strategic accessibility to
the Black Country Route, which leads onto the national motorway network via J10 M6. Strategic companies exist on
both of the sites such as Mueller Europe Ltd, JMP Willcox & Co Ltd and Ramsay Rubber & Plastics Ltd. Recent inward
investment has taken place on high quality employment land at the Citadel Logistics Centre (HQ 5) where Wiggle Ltd
have relocated a large proportion of their business from the south of England.
Located close to Bilston and Willenhall Town Centre these two industrial areas benefit from good access to local
employment. There is a scattering of small openspace sites in and around Bilston Town Centre, with Bilston Urban
Village, Ladymoor Pool, Bradley Canal Arm and Walsall Canal offering access to larger areas of good quality natural.
Interventions due to take place within the area that will help to create areas of high quality employment land include:Housing Developments
•

Bilston Urban Village (mixed use) – planned to deliver a minimum of 625 new homes to the market, and is
located just to the south of Bilston Town Centre
Land South of Oxford Street (mixed use) – planned to deliver 20 homes to market and is located close to the
Loxdale Employment Area
Housing sites Bankfield Road and Greenway Road are extimated to deliver 170 and 140 new homes to the
market respectively.

•
•

Transport Infrastructure Improvement
•

Junction Improvements are due to take place on the Black Country Route at the Oxford Street Island and the
Lunt Junction.
Bilston Urban Village is anticipated to have a new Metro stop and park & ride.
A new bus routes will be created throughout Bilston Urban Village.
Pedestrian crossing of the Black Country Route at Railway Drive.
Proposed new cycleway to run north-south from Bilston Centre into the City of Wolverhampton and from
Priestfield Metro Stop to Bilston Town Centre via Hickman Park.

•
•
•
•

Environmental Infrastructure Improvements
•
•
•

A network of greenways are due to be delivered in and around Bilston Urban Village, Ladymoor Pool
and Bradley Canal Arm.
Landscape scheme along the Black Country Route, potential nature conservation interest to be
explored through housing development at Alexander Metals Open Space to the north.
Ladymoor Pool canalside openspace and nature conservation improvements

If successfully delivered over the planning period it is anticipated that these interventions will uplift these
existing potential high quality areas to high quality areas.
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7.2 The Black Country: business competitiveness
Today
Closing the productivity gap between the Black Country and the national average is an overarching
priority for us. The productivity challenge in the Black Country relates to both the public and private
sectors. The four Black Country Councils and their public sector partners face significant budget
pressures in the short and medium term. The area also faces significant demographic pressures,
most notably an ageing population and higher than average levels of deprivation and obesity.
The business birth rate in the Black Country has increased by 2,090 from 3,055 in 2010 to 5,145 in
2015, but our current business birth rate remains low, at 44 per 10,000 compared with 63 per
10,000 nationally. Addressing this issue has been a longstanding priority and we have, for example,
been recognised by the Federation of Small Businesses for our work with small businesses.
We have a programme of activity to enable businesses in our growth sectors to improve their
productivity (see sector dashboards in annex 1). We are also supporting the Science and Innovation
Audit which has been commissioned by the three LEPs in the WMCA.
The integration of health and care is a priority for the area, within the context of the use of the
Better Care Fund and the Black Country Sustainability and Transformation Plan. Health is one of our
enabling sectors, employing around 66,000 people and contributing £1.5bn GVA. Action to meet the
health and care challenge will involve both the public and private sectors, including health and care
providers and potentially businesses in the digital, construction and other sectors
Tomorrow
It is essential that we redouble our efforts to improve the vitality of our business base. Compared
with other LEP areas the Black Country ranks lowly for business R&D spend (36th), University
Innovation Funding, Innovate UK investments (39th), Patents (39th) and labour productivity (36th).
One of the objectives of this refreshed growth strategy is to adopt an integrated approach to
improving productivity, enabling innovation in business and the public sector and delivering public
service reform. In doing so we will engage closely with the WMCA particularly in relation to:




Its Productivity Commission which is seeking a better understanding of the productivity
challenge;
Its public sector reform programme which is currently focussing on four areas: troubled
individuals, criminal justice, employment and skills and mental health;
The Science and Innovation Audit which has been commissioned by the three LEPs in the
WMCA.

The SEP is one of a number of Black Country Strategies which are intended to enable action in this
area. The others are the Digital Strategy, the Smart City Strategy and the Ultra Low Emission Vehicle
Strategy. Digital technologies in particular have the potential to enable business, public service
organisations and the community to meet the needs of Black Country residents and stimulate
economic growth. Increased use of digital technology could stimulate business formation and
growth by supporting marketing, reducing costs, improving customer service and creating the
conditions for innovation and high productivity.
The very high level of superfast broadband access should put Black Country businesses at a
competitive advantage, but a programme of demand stimulation and skills development will be
necessary if businesses are to exploit this opportunity. Purpose designed innovation spaces can also
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help businesses by providing them with direct access to the best digital innovators and
entrepreneurs in the area.
Beyond
Initiatives such as Open Data and the use of technology to support new forms of community
engagement and consultation can stimulate new approaches to tackling these issues, including new
roles for business and the third sector.
There is also potential to apply SMART technologies to, for example, reduce energy and transport
costs for households and businesses. Building on the recently completed Science and Innovation
Audit covering the wider Midland Engine area, we envisage that WMCA audit will enable us to take
advantage of the scale of the CA to more effectively pursue smart specialisation strategies and
enable Black Country companies to exploit business opportunities.

Our priority actions are to:
 Take action to enable businesses in our growth sectors to improve their productivity;
 Review our approach to enabling higher business birth, survival and growth rates;
 Support businesses to exploit digital technologies, building on our digital passport and
creating the conditions for innovation through innovation spaces and activities (such as
Open Innovation, Hackathon events);
 Develop a programme of activity on health and care in order to enable business growth
which contributes to improving the health and wellbeing of West Midlands residents at
less cost;
 Develop a longer-term programme of activity to marshal the contribution of innovation
to business growth, public service reform and improved productivity, acting on the
conclusions and recommendations of the WMCA 3-LEP Science and Innovation Audit and
the priorities set out in the Digital Strategy and Smart City Strategy.
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7.3 Economic Capital
Today
Our four strategic centres make a significant contribution to the Black Country economy. They
provide around a quarter of the area’s jobs, are increasingly important as a location for housing and
are a key factor in the Black Country’s attractiveness as a place in which to live, work, visit and
invest.
The visitor economy is an important enabling sector, particularly in the City of Wolverhampton and
Dudley where the cultural offer includes live music venues, art galleries and museums. It currently
accounts for 2.4% of our GVA and 5% of jobs. Our 2030 ambition envisages nearly doubling its
contribution to GVA (to £0.9bn) and increasing employment from 25,000 to 33,000.
The City of Wolverhampton has seen significant investment with the City Interchange, the
University’s City Centre Campus, and the refurbishment of the Mander Centre. The most significant
cluster of strategic centre projects in our pipeline in also in the City of Wolverhampton, which
accounts for over half of the economic growth that we envisage being generated by our strategic
centres.
Tomorrow
Annex 2 shows the progress that we are making towards our target for jobs, GVA and homes in the
four centres. It highlights the need for a bespoke approach for each of the centres reflecting the
different challenges and opportunities involved.
Our market intelligence points to a period of consolidation in the strategic centres, with no demand
for traditional major new retail developments. It identifies a need for public sector intervention to
pump prime office development and highlights the importance of a programme of environmental
enhancements across all the centres as a pre-requisite to attracting sustained investment.
Enterprise Zone status for Brierley Hill, combined with the Metro extension from Wednesbury is
designed to increase demand for office space in the area, enabling further growth in the advanced
manufacturing sector through the provision of business services and design, development and
technical support.
The Black Country Digital Strategy has as one of its objectives the availability of free Wi-Fi in public
buildings and town and city centres. This could both help to reduce digital exclusion and enhance the
attractiveness of our strategic centres to residents, businesses and visitors.
Beyond
This priority complements the WMCA SEP priority Exploiting the Economic Geography with its focus
on the role of the three city centres (Birmingham, Coventry and Wolverhampton) and the massive
spatial and connectivity impact of HS2 and HS3. Our ambition is to enable the development of
Wolverhampton as a 21st century university city centre, to establish Brierley Hill as the Black
Country’s High Tech Office Hub and to be maximising the potential of Walsall and West Bromwich.
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Our priority actions are to:
 Enable the growth of the visitor economy and cultural sector in the Black Country,
building on the assets in the City of Wolverhampton and Dudley;
 Deliver a programme of environmental improvements across our strategic centres;
 Strengthen the contribution of the City of Wolverhampton as a driver of economic
growth, alongside the WMCA action to exploit the potential of its wider economic
geography;
 Exploit EZ status and the planned Metro extension to develop Brierley Hill as a high tech
office hub;
 Promote the availability of free Wi-Fi in public buildings and our strategic centres.
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7.4 Black Country Garden City
Today
We are applying Garden City principles in the Black Country to use the green, cultural, physical and
economic assets of the Black Country towns and villages to develop attractive places where people
want to live.
We are developing a set of garden city principles to underpin our approach. They include factors
such as:





Making best use of the Black Country’s assets;
The quality of connectivity internally and externally and access to local facilities and services;
Whether the scheme has a clear and distinct identity;
Whether the scheme will involve its residents in the management of the community.

Tomorrow
Over 20,000 new homes have been built since 2006. We are aiming to lever £6bn investment to
enable an additional 45,000 homes to be built by 2026. Around 75% of the additional homes will be
built without public sector intervention. And we have significant funding opportunities including the
£15m Black Country housing fund and £2m remediation funding for surveys and site investigations.
The shape of the house building industry in the Black Country reflects the impact of the recession in
2008 with fewer small and medium sized businesses. We are enabling the growth of businesses in
this sector by:



Helping businesses to access capital grant schemes to develop the capacity for off-site
construction;
Developing a small sites programme to provide a market for SMEs in the sector.

Beyond
Our new housing development will be well-located with direct links to existing communities, and
existing and new infrastructure including well performing schools. We aim to support all those
involved in the house building process – landowners, designers, planners, developers and builders –
to improve the quality of new homes and neighbourhoods. For example, the proposed Wednesbury
to Brierley Hill Metro extension will connect to a Garden City development at Lye providing first class
connectivity, including to the anticipated office development in the EZ.

Our priority actions are to:
 Adopt the garden city principles, including the use of digital and smart technologies, and
market the approach;
 Work with the development and construction industries to accelerate the delivery of our
Garden City Prospectus, including the use of off-site construction and support for small
and medium sized businesses;
 Tackle the potential housing sites which require longer remedial action through business
relocation, site investigation and remediation;
 Develop a Black Country House of the Future Demonstrator.
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7.5 Fit for Purpose Skills System
Today
We are raising the skills levels of the workforce in the Black Country and enabling employers to meet
their specific skills needs. We have, for example, achieved a 38% increase in apprenticeship starts in
advanced manufacturing, and are on course to meet our ambition of achieving 23,200
apprenticeship starts in ten years’ time.
Investment in the skills infrastructure has contributed to the development of our strategic centres,
including investment in further education in Walsall, Dudley and West Bromwich, and in the
University of Wolverhampton in the city centre. Our Elite Centre for Manufacturing Skills is due to
open in August 2017. Other skills capital investment includes: Dudley Advanced Construction, FAB
kits at Sandwell College and the PTP IT Academy. The ability to train and attract talent is crucial to
the delivery of our HVM City Ambitions, with the concept of a Graduate Village intended to house
high calibre post graduates and alumni alongside business support to stimulate business growth and
start-ups.
The Area Review identified eight specific targets to address the needs of residents and support a
sustainable college sector. They include reducing the number of resident adults with no
qualifications and improving college capacity to support post-16 learners with high needs. Following
the review the Black Country Colleges Group, the LEP and the four councils have agreed to a
programme of activity to raise skills levels and increase participation in education and training.
Progress to date includes joint marketing of apprenticeships and collaboration of higher level
apprenticeships with local universities.
Tomorrow
Our Skills Factory has significantly improved the ability of advanced manufacturing businesses to
access the training provision they require. We have recently recurred SFA funding to extend the
model to our other growth sectors.
School and college performance is important, in both raising skills levels across the Black Country
and, by making the area an attractive place to live, supporting the delivery of the Garden City
programme. We are keen to work with heads and governing bodies to help improve school
performance and ensure that businesses make a full contribution.
We are pursuing a proposal, led by Dudley College for an Institute of Technology for digital
engineering and advanced manufacturing skills. If successful it could develop to embrace the other
Black Country colleges and would contribute to our drive to increase the number of high level
apprenticeships in the area.
In order to ensure that we are well placed to take advantage of the Apprenticeship Levy we are
analysing new data from the SFA which enables us to understand which companies are investing in
training and which are not. A key role for us will be to ensure that employers have the capacity and
capability to invest in training and take advantage of the Levy.
Tomorrow
Our approach to intervening in the skills system in the Black Country is illustrated in the diagram
below. The key players in the system are: businesses and other employers; learners, from school
pupils to the existing workforce; and education providers. We see our primary task as being to
facilitate links between the three: to operate in the space in the middle.
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Raising skills levels in the Black Country in the longer term hinges on sustained improvement in
school performance. The move towards academy and free schools has significant implications for
the statutory role of local government in schools. But the Black Country councils and LEP retains a
strong commitment to improving school performance from a community leadership and business
perspective. We aim to develop a new relationship with schools and to engage local business leaders
in supporting schools in the area.
Action is also required to ensure that the Black Country is best placed to take advantage of digital
technology including the very high level of superfast broadband connectivity in the area. There are
at least three dimensions to this:




Working with schools and colleges to ensure that the education young people receive
reflects the shift towards a digital economy;
Action to enable all Black Country residents to obtain basic ICT skills;
Enabling businesses to access a digitally competent workforce through internships, graduate
recruitment, apprenticeships and links with schools and colleges.

Our priority actions are to:
 Work with the Black Country Colleges to implement the recommendations of the Area
Review;
 Extend the Skills Factory model beyond advanced manufacturing to our other growth
sectors;
 Work with the WMCA to secure maximum benefits for the Black Country from the
apprenticeship levy;
 Pursue the skills strand of the Black Country Digital Strategy with a particular focus on
action to provide all residents with basic ITC skills;
 Work with school heads and governing bodies to play our part in driving school
improvement in the Black Country;
 Continue to capitalise on investment in education institutions as an important
contribution to the development of our strategic centres.
82

7.6 Connected Black Country
Today
We have a long-term transport strategy for the Black Country with an agreed set of transport
priorities for the next 10 years. Our strategy has been developed in the context of the WMCA’s
transport plan, Movement for Growth. The priorities include investment in the national and regional
road and rail networks in order to:




Transport goods to market;
Enable employees to travel to and from work;
encourage people to visit the area.

We are proud of the fact that 99.4% of the Black Country has access to high speed broadband and
are determined to be the first LEP to secure full coverage. Key to delivering this will be action
address the “white spots” in the City of Wolverhampton and ensuring access for other hard to reach
premises.
Tomorrow
Our priorities include:





Investment in a high quality mass transit system providing increased capacity in existing rail
lines, new rapid transport links and high quality interchanges with local bus networks;
A key route network programme including junction and corridor improvements to improve
the delivery of goods to market, employees’ travel to work and travel to the area by
investors and visitors;
Investment at a local level to both open up development sites and address specific local
issues and hotspots.

This constitutes a 10 year, £1bn investment programme.
We aim to ensure that our transport investment is aligned with development opportunities. Our
Metro extension for example is key to the delivery of our ambitions for the Brierley Hill enterprise
zone and a garden city development at Lye.
The planned extension of the Metro to Brierley Hill combined with the development of the Brierley
Hill Business and Innovation Enterprise Zone show the impact that our integrated approach to
exploiting our opportunities can deliver. Poor public transport has contributed to a decline in the
demand for office space in Brierley Hill. We are promoting a 11km Metro extension to the area via
Dudley town centre using an abandoned rail corridor. Subject to business case approval and funding,
it is due to be fully open for passenger services in 2023. This, combined with EZ status, will enable
Brierley Hill to become the high tech office hub of the Black Country advanced manufacturing
heartland. The development will also reinforce our skills strategy through links with the Very Light
Rail Innovation Centre in Dudley and a proposed Music Institute in the EZ providing a focus on music
and sound technology. The Metro extension will also connect to the Garden City development at
Lye, linking economic and housing growth.
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Beyond
Priority is also being given to the use of new technology, including:




Promoting the use of Ultra Low Emission Vehicles (ULEVs) through a Black Country ULEV
Implementation Plan including, for example, incentives to encourage take up and the
provision of a network of electric vehicle charging infrastructure;
Greater use of real time information and smart ticketing.

Elements of the Midlands Connect programme which would deliver significant benefits to the Black
Country include:



The Midlands Rail Hub;
The Midlands Road Hub study.

Our priority actions are to:
 Maintain a pipeline of schemes that are ready for implementation when funding is
available;
 Progress the Wednesbury to Brierley Hill Metro extension;
 Address the broadband connectivity challenges in the City of Wolverhampton;
 Identify ways of funding “mini-major” schemes to continue to stimulate developer
interest and keep land accessible;
 Implement the Black Country Ultra Low Emission Vehicle Strategy and the Smart
mobility strands of the Black Country Digital Strategy.
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Annexes

1.

Our 12 Strategic Programmes on a Page

2.

2 (a) – Sector Profiles; 2(b) – Sector Dashboards

3.

Our Programme Dashboards

4.

The Pipeline analysis

5.

Black Country People, Place and Business Storyboards

Click here to download copies of the annexes from the LEP website

86

Paper 3c
REPORT OF THE CITY DEAL AND GROWTH DEAL WORKING GROUP
TO
BLACK COUNTRY CITY DEAL AND GROWTH DEAL ADVISORY BOARD
ON

9 JANUARY 2016
EXTENSION OF THE DEADLINE FOR APPLICATIONS TO THE
BLACK COUNTRY STRATEGIC HOUSING LOAN FUND

Key Decision:
Forward Plan:

Yes
Yes

1.

PURPOSE OF REPORT

1.1

To request approval from the City Deal and Growth Deal Advisory Board for Sandwell
Council, as the Accountable Body for the Black Country Strategic Housing Loan Fund,
to extend the deadline for accessing £15,000,000 of Public Works Loan Board (PWLB)
at the agreed rate from Her Majesty Treasury (HMT) to 31 March 2017.

1.2

The request was recommended for approval by Working Group at the 26 May 2016
meeting.

2.

RECOMMENDATIONS

2.1

That City Deal and Growth Deal Advisory Board approve the extension of the deadline
for accessing £15,000,000 PWLB loan funding at the agreed project rate from HMT to
31 March 2017, and recommend for subsequent approval by the Black Country
Executive Joint Committee.

3.

REPORT DETAIL

3.1

The Black Country Growth Deal, published on 7 July 2014, was successful in securing
£138.7m from the Government’s Local Growth Fund to support economic growth in the
area.

3.2

As a result of the freedoms and flexibilities agreed as part of the Growth Deal,
Government approved a total of £15,000,000 to be made available to the Black
Country in 2014/15 and 2015/16 at the Public Works Loan Board (PWLB) project rate
discount of 40 basis points below the standard PWLB rate to support strategic
infrastructure investment to enable increased housing development in medium and
large scale projects.

3.3

The loan scheme will help developers address cashflow issues associated with site
preparation and land remediation costs.

3.4

In September 2014 The Black Country Executive Joint Committee appointed Sandwell
Council as the Accountable Body for the fund.
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3.5

To date there have been no applications to the fund however through the work of the
BC Place Group there is now a strong pipeline of residential development projects
which may require loan funding to support site assembly and remediation costs on
sites that are close to market deliverability.

3.6

In April 2016 Sandwell Council was contacted by HM Treasury to advise that the
deadline for accessing the £15,000,000 PWLB loan facility at the agreed project rate of
40 basis points below the standard PWLB rate was being extended to 31 March 2017.

4.

FINANCIAL IMPLICATIONS

4.1

£15,000,000 will be made available to the Black Country in 2016/17 at the PWLB
project rate discount of 40 basis points below the standard PWLB rate.

5.

LEGAL IMPLICATIONS

5.1

Projects funded from the BC Strategic Housing Loan Fund will be managed in
accordance with the terms of reference, collaboration agreement and other regulations
and protocols pursuant to the establishment of the Joint Committee and to comply with
any requirements by Sandwell Council as the Accountable Body.

6.

RISK MANAGEMENT

6.1

The funding forms part of the wider Black Country Growth Deal and will be
incorporated into the existing risk register adopted by the Programme Office. In
addition a separate risk register will be kept by Sandwell Council as the Accountable
Body.

7.

EQUALITY IMPLICATIONS

7.1

The BC Growth Deal will deliver an economic growth agenda which is pro-actively
inclusive of disadvantaged communities. Equality Monitoring will form part of routine
monitoring procedures and will be undertaken on a project by project basis as part of
the appraisal process for the fund.

8.

CONSULTATION

8.1

Colleagues from Sandwell Council’s Finance and Legal Services were consulted as
part of the report to review any financial and state aid implications.

Back Ground papers
Black Country Growth Deal – Published 7 July 2014
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Contact Officer & Author
Nick Bubalo
Director, Regeneration & Economy
Sandwell Council
Freeth Street, Oldbury
B69 3DB
Email: nick_bubalo@sandwell.gov.uk
Telephone: 0121 569 4253

Mark Lavender
Joint Committee Programme Manager
Walsall Council
Civic Centre, Darwall Street, Walsall
WS1 1TP
Email: mark.lavender@walsall.gov.uk
Telephone: 01922 654772
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PR coverage – January 2017
Broadcast/websites:
4 January 2017 - Sarah Middleton (BCC Ltd) was interviewed by BBC Radio WM (Adrian
Goldberg show) regarding the Black Country Garden City proposal.
5 January 2017 - Alan Yates (Accord Group) was interviewed by Birmingham TV regarding
the Black Country Garden City proposal.
11 January 2017 – Alan Yates (Accord Group) was filmed by BBC WM (Rob Mayor) for the
Sunday Politics Show (aired 15 January) regarding the Black Country Garden City.
http://lon112.criticalmention.com/stream.php?channel_id=20129&start=1484481180000&sto
p=1484481360000&fmt=mp4
11 January 2017 - Alan Yates (Accord Group) was interviewed by Channel 4 News (aired
14 Jan) regarding offsite manufacturing and the housing supply white paper.
https://www.channel4.com/news/government-promises-one-million-new-homes
19 January 2017 – Ninder Johal was interviewed by Big Centre TV about the economy and
manufacturing in the region.
21 January 2017 – Ninder Johal was interviewed by Black Country Radio on subjects such
as Brexit, Trump, the NHS and education representation.
24 January 2017 – Ninder Johal featured on the front cover of the Express and Star
following an interview regarding petrol prices.
27 January 2017 – Ninder Johal was interviewed by Free Radio and the Express and Star
regarding the Brierley Hill EZ announcement.

___________________________________________________________________
Complete list of January coverage – 134 articles (total value: £245,454.70)
Hub starts the year with innovation
Express and Star (Wolverhampton) (Main), 03/01/2017, p.35, Unattributed
[HL]:-Hub starts the year with
The West Midlands Combined Authority
Rail (Main), 04/01/2017, p.26, Unattributed
[HL]:-The West Midlands Combin
Work 'progressing' on Black Country Garden City scheme
BBC (Web), 04/01/2017, Unattributed
Work 'progressing' on Black Country Garden City scheme : From the section Birmingham & Black Country Image
copyright Black Country LEP Image caption Homes in Beaconview Road, Sandwell, have been built Work is
progressing on a scheme to build more than 45,000 new homes, bosses have said, despite
Work 'progressing' on garden city plans
BBC (Web), 04/01/2017, Unattributed
in bidding for garden village/town status". However, a spokesperson added the Black Country Garden City
scheme "is not reliant on DCLG funding". Sarah Middleton, chief executive of The Black Country Consortium,

which is behind the project, said about 500 had been built under the scheme so far, with thousands of homes
planned to be built annually and millions
'Garden city' funding rejected
Birmingham Post (Main), 05/01/2017, p.9, Tamlyn Jones
announced it was backing the 14 new garden villages elsewhere, including at Long Marston near Stratford-uponAvon, in Warwickshire, with £6 million of support. But Sarah Middleton, chief executive of the Black Country
Consortium, said she would continue to fight for the plans. She said: "It is slightly disappointing that our
interpretation wasn't supported through this government announcement but the garden
Why plans for a huge Black Country garden city have been snubbed
Birmingham Mail (Web), 04/01/2017, Unattributed
was backing the creation of 14 new 'garden villages', including at Long Marston in Stratford-upon-Avon, with £6
million of support. Read More Sarah Middleton, chief executive of the Black Country Consortium, told the BBC it
would continue to fight. She said: "It is slightly disappointing that our interpretation wasn't supported through this
government announcement but the garden
Why plans for a huge Black Country garden city have been snubbed
Birmingham Post (Web), 04/01/2017, Unattributed
was backing the creation of 14 new 'garden villages', including at Long Marston in Stratford-upon-Avon, with £6
million of support. Read More Sarah Middleton, chief executive of the Black Country Consortium, told the BBC it
would continue to fight. She said: "It is slightly disappointing that our interpretation wasn't supported through this
government announcement but the garden
Why plans for a huge Black Country garden city have been snubbed
MSN UK (Web), 04/01/2017, Unattributed
14 new 'garden villages',including at Long Marston in Stratford-upon-Avon, with £6 million of support. Birmingham
Airport named the most punctual on Earth Sarah Middleton, chief executive of the Black Country Consortium, told
the BBC it would continue to fight. She said: "It is slightly disappointing that our interpretation wasn't supported
through this government announcement but the garden
Funding bid fails for 45,000 new homes
Express and Star (Wolverhampton) (Main), 06/01/2017, p.27, Unattributed
boroughs of Dudley, Sandwell, Walsall and Wolverhampton. Rethink The DCLG confirmed a combined Black
Country bid 'was unsuccessful in bidding for garden village-town status'. Sarah Middleton, chief executive of the
Black Country Consortium, which is behind the project, said: "It is disappointing that we were not able to secure
funding on this occasion, but there are other funding streams that
Funding bid fails for 45,000 new homes
Express and Star (Walsall) (Main), 06/01/2017, p.27, Unattributed
boroughs of Dudley, Sandwell, Walsall and Wolverhampton. Rethink The DCLG confirmed a combined Black
Country bid 'was unsuccessful in bidding for garden village-town status'. Sarah Middleton, chief executive of the
Black Country Consortium, which is behind the project, said: "It is disappointing that we were not able to secure
funding on this occasion, but there are other funding streams that
Plans for huge new garden city snubbed by the Government By TAMLYN JONES Business
Stafftamlyn.jones@trinitymirror.com @tamlynpost
Birmingham Mail (Central City Final) (Main), 06/01/2017, p.28, Unattributed
this week that it was backing the creation of 14 new "garden villages", including at Long Marston in Stratfordupon-Avon, with £6 million of support. Sarah Middleton, chief executive of the Black Country Consortium, told the
BBC it would continue to fight. She said: "It is slightly disappointing that our interpretation wasn't supported
through this government announcement but the garden city
£10.1m building hits the heights
Express and Star (Wolverhampton) (Main), 10/01/2017, p.29, Unattributed
will be the only facility of its type in the Black Country and will build on the university's investment in science and
engineering in the last two year." Ninder Johal, Black Country Local Enterprise Partnership board member, said:
"The LEP continues to support activities that focus on building on the strengths of the region with the aim of
improving skills

Foundry training fires regeneration
Express and Star (Wolverhampton) (Main), 10/01/2017, p.24, Unattributed
A flagship manufacturing skills centre will be created in the heart of the Black Country following an £8m funding
package from the Black Country Local Enterprise Partnership. The funding will help launch a new Elite Centre for
Manufacturing Skills hub based in Wolverhampton along with training spokes in Tipton, Dudley and West
Dudley Tunnel new year ticket discount
Towpath Talk (Web), 10/01/2017, Unattributed
shop and waterside dining in The Gongoozler restaurant. Major funding partners for the project to create The
Portal include: the European Regional Development Fund £997,000; Heritage Lottery Fund £989,000; Black
Country Local Enterprise Partnership £755,000; and Biffa Award £500,000. Other charitable donors include: The
Garfield Weston Foundation; J P Getty Jr Charitable Trust; Headley Trust; The Wolfson Foundation; Dudley
Top role is filled for university's new hub
Express and Star (City Final) (Main), 11/01/2017, p.13, Unattributed
boost the skills of their existing workforce and also attract new staff." Targets The £500,000 investment in a new
Apprenticeship Hub includes a funding contribution of over £150,000 from the Black Country Local Enterprise
Partnership (LEP). It's part of the University's ambitious Our Vision: Your Opportunity strategy which will see a
£250 million investment over five years in support of
Top role is filled for university's new hub to boost range of apprenticeships
West Midlands Express & Star (Web), 11/01/2017, Unattributed
boost the skills of their existing workforce and also attract new staff." The £500,000 investment in a new
Apprenticeship Hub includes a funding contribution of over £150,000 from the Black Country Local Enterprise
Partnership (LEP). It's part of the University's ambitious Our Vision: Your Opportunity strategy which will see a
£250 million investment over five years in support
11/01/2017 NEC Group CEO announced as keynore speaker at Signature Awards
BusinessDesk (Web), 11/01/2017, Unattributed
The past president of the Black Country Chamber of Commerce and current board member of the Black Country
LEP, also referred to the region’s future - both economically and politically. He also said the main candidates for
the forthcoming West Midlands Mayoral election would also be
NEC Group CEO to be keynote speaker at Signature Awards
BusinessDesk (Web), 11/01/2017, Unattributed
with the quality of the nominations. We will be announcing the finalists in due course.” The past president of the
Black Country Chamber of Commerce and current board member of the Black Country LEP, also referred to the
region’s future - both economically and politically. He also said the main candidates for the forthcoming West
Midlands Mayoral election would also be
11/01/2017 NEC Group CEO to be keynote speaker at Signature Awards
BusinessDesk (Web), 11/01/2017, Unattributed
The past president of the Black Country Chamber of Commerce and current board member of the Black Country
LEP, also referred to the region’s future - both economically and politically. He also said the main candidates for
the forthcoming West Midlands Mayoral election would also be
Work on £10.1 million centre taking shape
Express and Star (City Final) (Main), 13/01/2017, p.18, Jessica Labhart
space, including offices, laboratories and workshops, as well as a café and space for parking. The project has
been funded through a £4.9m grant from the Growth Deal to the Black Country Local Enterprise Partnership, with
the remaining £5.2m coming from the University of Wolverhampton. Specialist The new centre will offer specialist
space to scientific-based businesses - a resource currently
Funds blow for Garden City 05,000 homes plan
Wolverhampton Chronicle (Main), 12/01/2017, p.19, Peter Madeley
boroughs of Dudley, Sandwell, Walsall and W olverhampton. The DCLG confirmed a combined Black Country bid
'was unsuccessful in bidding for garden village/town status'. Sarah Middleton, chief executive of The Black
Country Consortium, which is behind the project, said: "It is disappointing that we were not able to secure funding
on this occasion, but there are other funding streams that

Garden city status hope for housing falls through
Walsall Chronicle (Main), 12/01/2017, p.5, Unattributed
boroughs of Dudley, Sandwell, Walsall and Wolverhampton. Explore The DCLG confirmed a combined Black
Country bid 'was unsuccessful in bidding for garden village/town status'. Sarah Middleton, chief executive of The
Black Country Consortium, which is behind the project, said: "It is disappointing that we were not able to secure
funding on this occasion, but there are other funding streams that
New development manager joins Apprenticeship Hub
The Phoenix Newspaper (Web), 14/01/2017, Unattributed
the skills of their existing workforce and also attract new staff." The £500,000 investment in a new Apprenticeship
Hub, which includes a funding contribution of over £150,000 from the Black Country Local Enterprise Partnership
(LEP), is part of the University's ambitious Our Vision: Your Opportunity strategy which will see a £250 million
investment over five years in support of
Date set for LEP conference
Express and Star (Wolverhampton) (Main), 17/01/2017, p.21, Unattributed
The Black Country Local Enterprise Partnership is holding its annual conference on March 2. The event will
include guest speakers and presentations exploring the LEP's progress in transforming the Black Country
Planning application made for speculative industrial development at Airfield Drive, Aldridge
Commercial News Media (Web), 18/01/2017, Unattributed
much needed industrial accommodation in the West Midlands to meet occupier requirements for medium sized
accommodation on a B2/B8 use basis". The project benefits from grant funding from the Black Country LEP.
Airfield 55 is being marketed by joint agents, BNP Paribas Birmingham office (Andrew Cosnett) and Burley
Browne Birmingham office (Mark Fitzpatrick). Unattributed
[sourcelink]http://www.commercialnewsmedia.com/archives/56676 [/sourcelink]
Do you want to be celebrated as the best in construction in the Midlands?
Built Environment Hub (Web), 19/01/2017, Unattributed
Space, Arcus Consulting LLP, G F Tomlinson Building Ltd, Willmott Dixon Construction, Keepmoat, BE Design,
Walsall Housing Group, Stepnell Ltd, Pick Everard, Speller Metcalfe, WM Housing Group, Shaylor Group,
Cundall, Black Country Local Enterprise Partnership, Scape Design, Sandwell Council, Interserve Construction
Ltd, Atkins, Portakabin Group, O'Brien Contractors Limited, McDermotts and Q Sustain Ltd. The prestigious
awards provide one of
PLANS IN FOR BLACK COUNTRY UNIT
Midlands Insider Daily (Main), 19/01/2017, p.9, Storm Rannard
needed industrial accommodation in the West Midlands to meet occupier requirements for medium sized
accommodation on a B2/B8 use basis." The scheme has been backed by grant funding from the Black Country
Local Enterprise Partnership. BNP Paribas and Burley Browne in Birmingham are marketing agents.
Plans in for Black Country unit
Insider Media Limited (Web), 19/01/2017, Unattributed
industrial accommodation in the West Midlands to meet occupier requirements for medium sized accommodation
on a B2/B8 use basis." The scheme has been backed by grant funding from the Black Country Local Enterprise
Partnership. BNP Paribas and Burley Browne in Birmingham are marketing agents. Unattributed
[sourcelink]http://www.insidermedia.com/insider/midlands/plans-in-for-black-country-unit
Don't put economy on back burner - MP
Express and Star (Wolverhampton) (Main), 20/01/2017, p.10, Peter Madeley
research, business engagement and student recruitment. MPs were also given a tour of the city by senior leaders
from the university, representatives from the City of Wolverhampton Council and the Black Country Local
Enterprise Partnership. They also held discussions with the Black Country Chamber of Commerce and local
business leaders. The committee, which also includes Wolverhampton North East MP Emma
Don't put economy on back burner - MP
Express and Star (Sandwell) (Main), 20/01/2017, p.10, Peter Madeley
research, business engagement and student recruitment. MPs were also given a tour of the city by senior leaders
from the university, representatives from the City of Wolverhampton Council and the Black Country Local

Enterprise Partnership. They also held discussions with the Black Country Chamber of Commerce and local
business leaders. The committee, which also includes Wolverhampton North East MP Emma
Apprentice aid: Sharon at the helm
Wolverhampton Chronicle (Main), 19/01/2017, p.9, Unattributed
seconded to the Department of Business, Innovation and Skills to work on the Government's reform of
apprenticeships. The hub, which includes a funding contribution of more than £150,000 from the Black Country
Local Enterprise Partnership (LEP), will provide a one-stop help destination for employers, parents and
apprentices.
Halesowen motorists warned to expect six months of delays at traffic black spot
Cotswold Journal (Web), 20/01/2017, Unattributed
traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The scheme
is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership. Unattributed
[sourcelink]http://www.cotswoldjournal.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expect_
six_months_of_delays_at_traffic_black_spot/ [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Halesowen News (Web), 20/01/2017, Unattributed
traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The scheme
is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership. Unattributed
[sourcelink]http://www.halesowennews.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expect_
six_months_of_delays_at_traffic_black_spot/ [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Kidderminster Shuttle (Web), 20/01/2017, Unattributed
traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The scheme
is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership. Unattributed
[sourcelink]http://www.kidderminstershuttle.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_exp
ect_six_months_of_delays_at_traffic_black_spot/ [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Droitwich Spa Advertiser (Web), 20/01/2017, Unattributed
hour traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The
scheme is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership.
Unattributed
[sourcelink]http://www.droitwichadvertiser.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expe
ct_six_months_of_delays_at_traffic_black_spot/?ref=rss [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Evesham Journal (Web), 20/01/2017, Unattributed
hour traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The
scheme is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership.
Unattributed
[sourcelink]http://www.eveshamjournal.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expect_
six_months_of_delays_at_traffic_black_spot/?ref=rss [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Bromsgrove Advertiser (Web), 20/01/2017, Unattributed
hour traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The
scheme is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership.
Unattributed
[sourcelink]http://www.bromsgroveadvertiser.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_e
xpect_six_months_of_delays_at_traffic_black_spot/ [/sourcelink]
Theresa May told 'Don't put economy on back burner' during Brexit meeting in Wolverhampton
West Midlands Express & Star (Web), 20/01/2017, Unattributed
business engagement and student recruitment. MPs were also given a tour of the city by senior leaders from the

university, representatives from the City of Wolverhampton Council and the Black Country Local Enterprise
Partnership. They also held discussions with the Black Country Chamber of Commerce and local business
leaders. The committee, which also includes Wolverhampton North East
Halesowen motorists warned to expect six months of delays at traffic black spot
Stourbridge News (Web), 20/01/2017, Unattributed
hour traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The
scheme is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership.
Unattributed
[sourcelink]http://www.stourbridgenews.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expect
_six_months_of_delays_at_traffic_black_spot/?ref=rss [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Dudley News (Web), 20/01/2017, Unattributed
hour traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The
scheme is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership.
Unattributed
[sourcelink]http://www.dudleynews.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expect_six_
months_of_delays_at_traffic_black_spot/?ref=rss [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Hereford Times (Web), 20/01/2017, Unattributed
traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The scheme
is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership. Unattributed
[sourcelink]http://www.herefordtimes.com/news/regional/15037877.Halesowen_motorists_warned_to_expect_six
_months_of_delays_at_traffic_black_spot/ [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Worcester News (Web), 20/01/2017, Unattributed
traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The scheme
is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership. Unattributed
[sourcelink]http://www.worcesternews.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expect_s
ix_months_of_delays_at_traffic_black_spot/?ref=rss [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Redditch Advertiser (Web), 20/01/2017, Unattributed
hour traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The
scheme is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership.
Unattributed
[sourcelink]http://www.redditchadvertiser.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expec
t_six_months_of_delays_at_traffic_black_spot/?ref=rss [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Ledbury Reporter (Web), 20/01/2017, Unattributed
hour traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The
scheme is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership.
Unattributed
[sourcelink]http://www.ledburyreporter.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expect_
six_months_of_delays_at_traffic_black_spot/?ref=rss [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Tewkesbury Admag (Web), 20/01/2017, Unattributed
traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The scheme
is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership. Unattributed
[sourcelink]http://www.tewkesburyadmag.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expe
ct_six_months_of_delays_at_traffic_black_spot/ [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot

Malvern Gazette (Web), 20/01/2017, Unattributed
traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The scheme
is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership. Unattributed
[sourcelink]http://www.malverngazette.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expect_
six_months_of_delays_at_traffic_black_spot/?ref=rss [/sourcelink]
Halesowen motorists warned to expect six months of delays at traffic black spot
Ludlow Advertiser (Web), 20/01/2017, Unattributed
hour traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The
scheme is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership.
Unattributed
[sourcelink]http://www.ludlowadvertiser.co.uk/news/regional/15037877.Halesowen_motorists_warned_to_expect
_six_months_of_delays_at_traffic_black_spot/?ref=rss [/sourcelink]
Disused railway stations are on track to get a new lease of life
Express and Star (Wolverhampton) (Main), 23/01/2017, p.7, Jack Averty
revamp of the train network in the Black Country, transport chiefs have revealed. The plans to reopen Portobello
station in Willenhall and the station in Darlaston are mentioned in the Black Country Local Enterprise
Partnership's board papers. Funding for the project, which is part of a wider plan to rejuvenate transport across
the region, still needs to be secured with
RAILWAY Partnership moots reopening stations
Express and Star (Walsall) (Main), 23/01/2017, p.1, Unattributed
Plans to reopen two railway stations in Walsall have resurfaced. The Black Country Local Enterprise Partnership
has once again mooted proposals to bring stations in Willenhall and Darlaston back into use. The Darlaston
station closed in 1965 while the Willenhall's shut
Disused Black Country railway stations on track to get a new lease of life
West Midlands Express & Star (Web), 23/01/2017, Unattributed
the train network in the Black Country, transport chiefs have revealed. The plans to reopen Portobello station in
Willenhall and the station in Darlaston are mentioned in the Black Country Local Enterprise Partnership's board
papers. Funding for the project, which is part of a wider plan to rejuvenate transport across the region, still needs
to be secured
Inclusive growth in the West Midlands: an agenda for the new Mayor
Joseph Rountree Foundation (Web), 24/01/2017, Unattributed
minority of businesses report vacancies they cannot fill due to skills shortages – ranging from 18% in the Greater
Birmingham and Solihull Local Enterprise Partnership area to 28% in the Black Country (across England it is
22%). The challenge is not simply to get more people into work: in the UK today 55% of people experiencing
poverty live in working
100 days until new West Midlands mayor elected ? New post must drive up jobs and skills
Joseph Rountree Foundation (Web), 24/01/2017, Unattributed
minority of businesses report vacancies they cannot fill due to skills shortages – ranging from 18% in the Greater
Birmingham and Solihull Local Enterprise Partnership area to 28% in the Black Country (across England it is
22%). In the workforce, 63% have qualifications at NVQ level 2 or above, 10 percentage points behind the
national average, and notably worse than
Developing a science park for the next generation
Express and Star (Wolverhampton) (Main), 24/01/2017, p.42, Unattributed
2000 and again in 2004. With the Black Country area still having some economic performance statistics below
the national average, the concept of Smart Specialisation has been adopted by the Black Country Local
Enterprise Partnership to address this. The result is a regional focus on sectors such as aerospace, automo-tive,
construction and life sciences. The University of Wolverhampton is well
Ambitious plans for new trading estate
Express and Star (Wolverhampton) (Main), 24/01/2017, p.46, Unattributed
More than 500 jobs could be created at a new trading estate in Walsall under ambitious £24 million plans. The
Black Country Local Enterprise Partnership (BCLEP) has approved a seven-figure funding application from

Henley-in-Arden based St Francis Group to build five industrial units at Middlemore Lane in Aldridge. It would
Landscaping at the heart of Waters Keep
Express and Star (Wolverhampton) (Main), 24/01/2017, p.23, Unattributed
development forms the second phase of the ambitious £88 million drive to regenerate the Goscote Lane Corridor.
Partners also include Walsall Council, the Homes and Communities Agency (HCA) and The Black Country Local
Enterprise Partnership (LEP). By October 2018 Waters Keep will offer a total of 177 homes for affordable rent
from whg and a further 235 for open market
DRIVERS FACE BIG FUEL PRICE LOTTERY
Express and Star (Wolverhampton) (Main), 24/01/2017, p.1, Doug Wootton
to the PetrolPrices.com figures, was at the M6 Stafford Motorway Service Area, Stone, where unleaded petrol
was £1.329 per litre and diesel was at £1.349. Demand Ninder Johal, member of Black Country Local Enterprise
Partnership, said: "I think prices will go up because of a few factors. "Oil companies producing the oil have
reduced supply, meaning there is less to
'Very light rail' is part of Dudley's wider ambitions
Express and Star (Wolverhampton) (Main), 24/01/2017, p.38, Unattributed
for the design and construction of lightweight rail vehicles and will also include research and development
laboratories. Dudley Council has lodged a bid for a total of £837,000 with the Black Country Local Enterprise
Partnership (LEP). Development boss Councillor Khurshid Ahmed said: "Growing the economy and creating jobs
is a top priority for the council and the very light rail
DRIVERS FACE BIG FUEL PRICE LOTTERY
Express and Star (Walsall) (Main), 24/01/2017, p.1, Doug Wootton
to figures from website PetrolPrices.com. The most expensive garage was in Aldridge, where unleaded petrol
was £1.259, although PetrolPrices.com didn't confirm which garage that was. Ninder Johal, member of the Black
Country Local Enterprise Partnership, said: "I think prices will go up. Firstly the oil companies producing the oil
have reduced the supply, meaning there is less to fill a
Bostin' news ay it? Festival gets £200k
Express and Star (Walsall) (Main), 24/01/2017, p.5, Unattributed
Festivals and themed night and day events. The plan, which will see three people employed to focus on the
event's expansion, will begin this year. It was approved at yesterday's Black Country Local Enterprise Partnership
meeting. The festival, which started in 2014, celebrates the region's best traditions and attractions during a
variety of events held on and around Black Country
Bostin' news ay it? Festival gets £200k
Express and Star (Sandwell) (Main), 24/01/2017, p.5, Judith Hawkins
Festivals and themed night and day events. The plan, which will see three people employed to focus on the
event's expansion, will begin this year. It was approved at yesterday's Black Country Local Enterprise Partnership
meeting. The festival, which started in 2014, celebrates the region's best traditions and attractions during a
variety of events held on and around Black Country
Ambitious plans for new trading estate
Express and Star (Sandwell) (Main), 24/01/2017, p.46, Unattributed
More than 500 jobs could be created at a new trading estate in Walsall under ambitious £24 million plans. The
Black Country Local Enterprise Partnership (BCLEP) has approved a seven-figure funding application from
Henley-in-Arden based St Francis Group to build five industrial units at Middlemore Lane in Aldridge. It would
Up to 20p per litre difference in costs
Express and Star (Sandwell) (Main), 24/01/2017, p.1, Doug Wootton
The most expensive garage proved to be in Rowley Regis where unleaded petrol is priced at £1.209, although
PetrolPrices.com didn't confirm which garage that was. Ninder Johal, member of the Black Country Local
Enterprise Partnership and former president of the Black Country Chamber of Commerce, said: "I think prices will
go up because of a few factors. "Firstly the oil
Bostin' news ay it? Festival gets £200k
Express and Star (Dudley) (Main), 24/01/2017, p.5, Judith Hawkins

Festivals and themed night and day events. The plan, which will see three people employed to focus on the
event's expansion, will begin this year. It was approved at yesterday's Black Country Local Enterprise Partnership
meeting. The festival, which started in 2014, celebrates the region's best traditions and attractions during a
variety of events held on and around Black Country
Nearly 10p a litre difference at pumps
Express and Star (Dudley) (Main), 24/01/2017, p.1, Doug Wootton
was £1.239 per litre, diesel was £1.269 a litre, at the weekend. The prices were the latest available for each
station on the PetrolPrices.com website. Ninder Johal, member of the Black Country Local Enterprise Partnership
and former president of the Black Country Chamber of Commerce, said: "I think prices will go up because of a
few factors. "Firstly the oil
DRIVERS FACE BIG FUEL PRICE LOTTERY
Express and Star (City Final) (Main), 24/01/2017, p.1, Doug Wootton
proved to be the M6 Hilton Park Motorway service area in Essington, where unleaded prices averaged £1.319
whilst its diesel prices were £1.349 per litre. Ninder Johal, member of the Black Country Local Enterprise
Partnership and former president of the Black Country Chamber of Commerce, said: "I think prices will go up.
Firstly the oil companies producing the oil have
Bostin' news ay it? Festival gets £200k
Express and Star (City Final) (Main), 24/01/2017, p.5, Judith Hawkins
Festivals and themed night and day events. The plan, which will see three people employed to focus on the
event's expansion, will begin this year. It was approved at yesterday's Black Country Local Enterprise Partnership
meeting. The festival, which started in 2014, celebrates the region's best traditions and attractions during a
variety of events held on and around Black Country
Ambitious plans for new trading estate
Express and Star (City Final) (Main), 24/01/2017, p.46, Unattributed
More than 500 jobs could be created at a new trading estate in Walsall under ambitious £24 million plans. The
Black Country Local Enterprise Partnership (BCLEP) has approved a seven-figure funding application from
Henley-in-Arden based St Francis Group to build five industrial units at Middlemore Lane in Aldridge. It would
More beer, more balti as Black Country Festival gets £200k boost
West Midlands Express & Star (Web), 24/01/2017, Unattributed
and themed night and day events. The plan, which will see three people employed to focus on the event's
expansion, will begin this year. It was approved at yesterday's Black Country Local Enterprise Partnership
meeting. The festival, which started in 2014, celebrates the region's best traditions and attractions during a
variety of events held on and around Black
Fresh steps for brownfield sites
Express and Star (Wolverhampton) (Main), 24/01/2017, p.46, Unattributed
jobs to the area. It is hoped businesses will move to sites around the M6's Junction 10 in Walsall as part of efforts
to regenerate the Darlaston part of the Black Country Enterprise Zone (BCEZ). The authority's deputy leader and
portfolio for regeneration Councillor Lee Jeavons said: "Jobs are of the utmost importance in the borough, which
has been hit
Fresh steps for brownfield sites
Express and Star (Sandwell) (Main), 24/01/2017, p.46, Unattributed
jobs to the area. It is hoped businesses will move to sites around the M6's Junction 10 in Walsall as part of efforts
to regenerate the Darlaston part of the Black Country Enterprise Zone (BCEZ). The authority's deputy leader and
portfolio for regeneration Councillor Lee Jeavons said: "Jobs are of the utmost importance in the borough, which
has been hit

Fresh steps for brownfield sites
Express and Star (City Final) (Main), 24/01/2017, p.46, Unattributed
jobs to the area. It is hoped businesses will move to sites around the M6's Junction 10 in Walsall as part of efforts
to regenerate the Darlaston part of the Black Country Enterprise Zone (BCEZ). The authority's deputy leader and

portfolio for regeneration Councillor Lee Jeavons said: "Jobs are of the utmost importance in the borough, which
has been hit
Cheapest and most expensive Black Country and Staffordshire petrol stations revealed
West Midlands Express & Star (Web), 24/01/2017, Unattributed
from website PetrolPrices.com. The most expensive garage was in Aldridge, where unleaded petrol was £1.259,
although PetrolPrices.com didn't confirm which garage that was. Ninder Johal, member of the Black Country
Local Enterprise Partnership and former president of the Black Country Chamber of Commerce, said: "I think
prices will go up because of a few factors. "Firstly the
JRF - 100 days until new West Midlands mayor elected ? New post must drive up jobs and skills
WiredGov (Web), 24/01/2017, Unattributed
minority of businesses report vacancies they cannot fill due to skills shortages – ranging from 18% in the Greater
Birmingham and Solihull Local Enterprise Partnership area to 28% in the Black Country (across England it is
22%). In the workforce, 63% have qualifications at NVQ level 2 or above, 10 percentage points behind the
national average, and notably worse than
JRF - 100 days until new West Midlands mayor elected ? New post must drive up jobs and skills
WiredGov (Web), 24/01/2017, Unattributed
minority of businesses report vacancies they cannot fill due to skills shortages – ranging from 18% in the Greater
Birmingham and Solihull Local Enterprise Partnership area to 28% in the Black Country (across England it is
22%). In the workforce, 63% have qualifications at NVQ level 2 or above, 10 percentage points behind the
national average, and notably worse than
Expansion plans at festival backed [...]
Express and Star (Wolverhampton) (Main), 25/01/2017, p.18, Unattributed
all four authority areas over three years have been backed by a prominent councillor. A scheme to invest
£200,000 in to the event was set out this week at a Black Country Local Enterprise Partnership (LEP) board
meeting. It will see a Lye-based Balti Festival, more Black Country Beer Festivals and themed night and day
events added to the current
Expansion plans at festival backed
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all four authority areas over three years have been backed by a prominent councillor. A scheme to invest
£200,000 in to the event was set out this week at a Black Country Local Enterprise Partnership (LEP) board
meeting. It will see a Lye-based Balti Festival, more Black Country Beer Festivals and themed night and day
events added to the current
Expansion plans at festival backed [...]
Express and Star (City Final) (Main), 25/01/2017, p.18, Unattributed
all four authority areas over three years have been backed by a prominent councillor. A scheme to invest
£200,000 in to the event was set out this week at a Black Country Local Enterprise Partnership (LEP) board
meeting. It will see a Lye-based Balti Festival, more Black Country Beer Festivals and themed night and day
events added to the current
HEALTH Call to be more [...]
Express and Star (Wolverhampton) (Main), 25/01/2017, p.20, Unattributed
regular exercise. The scheme also hopes to boost the city's economy. If the council can get 17,000 more people
active, this could generate £45 million by 2030 according to the Black Country Consortium.
HEALTH Call to be more [...]
Express and Star (City Final) (Main), 25/01/2017, p.20, Unattributed
regular exercise. The scheme also hopes to boost the city's economy. If the council can get 17,000 more people
active, this could generate £45 million by 2030 according to the Black Country Consortium.
Boost for Black Country Skills Factory
The Birmingham Press (Web), 26/01/2017, Unattributed
Skills Factory will encourage young people to understand and engage in the growth sector(s) by targeting
schools, further/higher education, teachers, parents and pupils providing expert career advice and positive

pathways. Stewart Towe, Black Country LEP Chair said: "This funding is great news for the Black Country Skills
Factory and will enable it to continue to make education and training provision
Shopping for property
Birmingham Post (Rich List 2017), 26/01/2017, p.14, Unattributed
Trading Estate The estate is one of the largest business estates in Europe, home to 170 businesses in 2.4 million
sq ft of space. The development is supported by the Black Country LEP. London & Cambridge has invested £1.5
million into refurbishing its own headquarters - LCP House - on the estate. The three-story 1960s property has
panels to control
A list that reflects much investment from the Chinese
Birmingham Post (Rich List 2017), 26/01/2017, p.4, Ian Strachan
[HL]:-A list that reflects muc
The Rich List 2017 reflects much investment from the Chinese
Birmingham Post (Web), 26/01/2017, Unattributed
concentrating on the area covered by our three Local Enterprise Partnerships: the Greater Birmingham and
Solihull LEP which also covers a large part of Staffordshire and parts of Worcestershire, the Black Country LEP
and the Coventry and Warwickshire LEP. The 50 multi-millionaires on our 2017 list all either live, work or make a
significant economic or cultural contribution to
The Rich List 2017 reflects much investment from the Chinese
Birmingham Mail (Web), 26/01/2017, Unattributed
concentrating on the area covered by our three Local Enterprise Partnerships: the Greater Birmingham and
Solihull LEP which also covers a large part of Staffordshire and parts of Worcestershire, the Black Country LEP
and the Coventry and Warwickshire LEP. The 50 multi-millionaires on our 2017 list all either live, work or make a
significant economic or cultural contribution to
26/01/2017 Refurbishment work starts on Civic Halls #10m facelift
BusinessDesk (Web), 26/01/2017, Unattributed
The Black Country Local Enterprise Partnership Growth Deal fund has made a £6.6m contribution towards the
cost of the project. Stewart Towe, chair, Black Country LEP, said: “The Growth Deal is helping the Black Country
LEP to invest in, and change the landscape of, the whole Black Country. It is
Full refurbishment works to start on transforming Civic Halls
The Phoenix Newspaper (Web), 26/01/2017, Unattributed
of Gross Value Added (GVA) in the Wolverhampton economy. The Black Country Local Enterprise Partnership
Growth Deal fund has made a £6.6 million contribution towards the cost of the project. Stewart Towe, Black
Country LEP Chair, said: "The Growth Deal is helping the Black Country LEP to invest in, and change the
landscape of, the whole Black Country. It is
Refurbishment work starts on Civic Halls #10m facelift
BusinessDesk (Web), 26/01/2017, Unattributed
generating £4.3m of Gross Value Added (GVA) in the Wolverhampton economy. The Black Country Local
Enterprise Partnership Growth Deal fund has made a £6.6m contribution towards the cost of the project. Stewart
Towe, chair, Black Country LEP, said: “The Growth Deal is helping the Black Country LEP to invest in, and
change the landscape of, the whole Black Country. It is
Rich List 2017: No.=11 - Caspar MacDonald-Hall
Birmingham Post (Web), 26/01/2017, Unattributed
The estate is one of the largest business estates in Europe, home to 170 businesses in 2.4 million sq ft of space.
The development is supported by the Black Country LEP. London & Cambridge has invested £1.5 million into
refurbishing its own headquarters - LCP House - on the estate. The three-story 1960s property has panels

Disused stations mav be put back on track
Walsall Chronicle (Main), 26/01/2017, p.2, Unattributed
of the train network in the Black Country, transport chiefs have revealed. The plans to reopen Portobello station
in Willenhall and the station in Darlaston are set out in the Black Country Local Enterprise Partnership's board

papers. Transport bosses have said they still need to secure funding for the project, which is part of a wider plan
to rejuvenate transport
Blackspot roadworks
Halesowen News (Main), 26/01/2017, p.12, Unattributed
hour traffic. Road closures may be required towards the end of the project to allow for resurfacing works. The
scheme is being financed by the Local Growth Fund via the Black Country Local Enterprise Partnership.
Drivers faced with a big fuel-price lottery
Cannock & Lichfield Chronicle (Main), 26/01/2017, p.4, Dougwootton
according to the PetrolPrices.com figures, was at the M6 Stafford Motorway Service Area, Stone, where
unleaded petrol was £1.329 per litre and diesel was at £1.349. Ninder Johal, member of Black Country Local
Enterprise Partnership, said: "I think prices will go up because of a few factors. "Oil companies producing the oil
have reduced supply, meaning there is less to
27/01/2017 Black Country skills initiative secures #0.5m of European funding
BusinessDesk (Web), 27/01/2017, Unattributed
various growth sectors. It will target schools, further/higher education, teachers, parents and pupils by offering
expert career advice and positive pathways. Stewart Towe, Black Country LEP Chair said: “This funding is great
news for the Black Country Skills Factory and will enable it to continue to make education and training provision
Black Country Skills Factory awarded funding to continue supporting businesses to address skills
shortages
MidlandsBusinessNews.co.uk (Web), 27/01/2017, Unattributed
Skills Factory will encourage young people to understand and engage in the growth sector(s) by targeting
schools, further/higher education, teachers, parents and pupils providing expert career advice and positive
pathways. Stewart Towe, Black Country LEP Chair said: "This funding is great news for the Black Country Skills
Factory and will enable it to continue to make education and training provision
Black Country skills initiative secures #0.5m of European funding
BusinessDesk (Web), 27/01/2017, Unattributed
to help young people understand and engage in the various growth sectors. It will target schools, further/higher
education, teachers, parents and pupils by offering expert career advice and positive pathways. Stewart Towe,
Black Country LEP Chair said: “This funding is great news for the Black Country Skills Factory and will enable it
to continue to make education and training provision
Drivers face a lottery over the price of fuel
Wolverhampton Chronicle (Main), 26/01/2017, p.3, Unattributed
proved to be the M6 Hilton Park Motorway service area in Essington, where unleaded prices averaged £1.319
whilst its diesel prices were £1.349 per litre. Ninder Johal, member of the Black Country Local Enterprise
Partnership and former president of the Black Country Chamber of Commerce, said: "For about a year or so we
really did enjoy low prices at the
BOSTIN' £200K FESTIVAL BOOST
Wolverhampton Chronicle (Main), 26/01/2017, p.1, Unattributed
Festivals and themed night and day events. The plan, which will see three people employed to focus on the
event's expansion, will begin this year. It was approved at the Black Country Local Enterprise Partnership
meeting which was held on Monday. The festival, whiicc n started in 2014, celebrates the region's best traditions
and attractions during a variety of events
How much? Drivers face fuel price lottery across region
Stourbridge Chronicle (Main), 26/01/2017, p.25, Unattributed
was £1.239 per litre, diesel was £1.269 a litre, at the weekend. The prices were the latest available for each
station on the PetrolPrices.com website. Ninder Johal, member of the Black Country Local Enterprise Partnership
and former president of the Black Country Chamber of Commerce, said: "I think prices will go up because of a
few factors. Firstly the oil
Lye balti event in extended Black Country festival plan

Stourbridge Chronicle (Main), 26/01/2017, p.2, Unattributed
Festivals and themed night and day events. The plan, which will see three people employed to focus on the
event's expansion, will begin this year. It was approved at yesterday's Black Country Local Enterprise Partnership
meeting. The festival, which started in 2014, celebrates the region's best traditions and attractions during a
variety of events held on and around Black Country
BOSTIN' £200K FESTIVAL BOOST
Sandwell Chronicle (Main), 26/01/2017, p.1, Unattributed
Festivals and themed night and day events. The plan, which will see three people employed to focus on the
event's expansion, will begin this year. It was approved at the Black Country Local Enterprise Partnership
meeting which was held on Monday. The festival, whicn started in 2014, celebrates the region's best traditions
and attractions during a variety of events held
Disused stations may be put back on track
Sandwell Chronicle (Main), 26/01/2017, p.2, Unattributed
of the train network in the Black Country, transport chiefs have revealed. The plans to reopen Portobello station
in Willenhall and the station in Darlaston are set out in the Black Country Local Enterprise Partnership's board
papers. Transport bosses have said they still need to secure funding for the project, which is part of a wider plan
to rejuvenate transport
How much? Drivers face fuel price lottery
Sandwell Chronicle (Main), 26/01/2017, p.8, Unattributed
The most expensive garage proved to be in Rowley Regis where unleaded petrol is priced at £1.209, although
PetrolPrices.com didn't confirm which garage that was. Ninder Johal, member of the Black Country Local
Enterprise Partnership and former president of the Black Country Chamber of Commerce, said: "I think prices will
go up because of a few factors. Firstly the oil
27/01/2017 New Brexit study centre proposes radical transport solutions for the West Midlands
BusinessDesk (Web), 27/01/2017, Unattributed
The expansion of the Midland Metro should be extended to cover Dudley, Walsall, the i54 business park – part of
the Black Country Enterprise Zone and home to Jaguar Land Rover’s Engine Manufacturing Centre - Birmingham
Airport and the proposed HS2 station.
New Brexit study centre proposes radical transport solutions for the West Midlands
BusinessDesk (Web), 27/01/2017, Unattributed
download speeds were increased to 30Mbps with 100% region-wide coverage. The expansion of the Midland
Metro should be extended to cover Dudley, Walsall, the i54 business park – part of the Black Country Enterprise
Zone and home to Jaguar Land Rover’s Engine Manufacturing Centre - Birmingham Airport and the proposed
HS2 station. In addition, bringing forward shelved railway investment would free up
ulti-million pound Brierley Hill enterprise zone given green light
Redditch Advertiser (Web), 27/01/2017, Unattributed
with cutting edge office facilities it will help attract the brightest and best of industry." Dudley Council will run the
new Brierley Hill enterprise zone in partnership with the Black Country Local Enterprise Partnership (LEP) and
West Midlands Combined Authority. The authority hopes the zone will help rejuvenate the Waterfront office
complex, as well as create additional office,
WATCH: Multi-million pound Brierley Hill enterprise zone given green light
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complex, as well as create additional office, technology
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7,000 jobs heading for Dudley as Government approves £589m DY5 enterprise zone
West Midlands Express & Star (Web), 27/01/2017, Unattributed
zone will demonstrate our ingenuity and ability to breathe new life into businesses and support our ethos – Made
in the Black Country, sold around the world." Tom Westley, Black Country Local Enterprise Partnership board
member, said: "The LEP is excited about the future and what the zone will bring to an area of the borough which
already has
Multi-million pound Brierley Hill enterprise zone given green light
Kidderminster Shuttle (Web), 27/01/2017, Unattributed
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New Black Country enterprise zone to create 7,000 jobs
Birmingham Mail (Web), 27/01/2017, Unattributed
New Black Country enterprise zone to create 7,000 jobs : A new enterprise zone in the West Midlands which it is
hoped will deliver up to 7,000 new jobs has been
New Black Country enterprise zone to create 7,000 jobs
Birmingham Post (Web), 27/01/2017, Unattributed
New Black Country enterprise zone to create 7,000 jobs : A new enterprise zone in the West Midlands which it is
hoped will deliver up to 7,000 new jobs has been
Garden city setback delays homes plan
Express and Star (Wolverhampton) (Main), 28/01/2017, p.18, Rob Cox
A LEADING Black Country economy strategist has written to the government's housing chief expressing
'disappointment' after the area's garden city plan failed in a bid for funding. Stewart Towe, chairman of the Black
Country Local Enterprise Partnership (LEP), penned the letter to housing minister Gavin Barwell and it has been
co-signed by the leaders of the area's
Zone will help turn us into powerhouse
Express and Star (Wolverhampton) (Main), 28/01/2017, p.4, Peter Madeley
uplifting the region's economy. Difference DY5 - Dudley's Business and Innovation Enterprise Zone was finally
given the green light by the Government after a combined bid from Dudley Council, the Black Country Local
Enterprise Partnership and Dudley South MP Mike Wood. It will lead to the creation of 7,000 jobs, with the site
set to be formally established when work
7,000 JOBS ON WAY AS ZONE APPROVED
Express and Star (Dudley) (Main), 28/01/2017, p.1, Peter Madeley
The zone will demonstrate our ingenuity and ability to breathe new life into businesses and support our ethos Made in the Black Country, sold around the world." Tom Westley, Black Country LEP board member, said: "The
LEP is excited about the future and what the zone will bring." ? Powerhouse - Page 4
7,000 jobs on way as zone approved
Express and Star (Walsall) (Main), 28/01/2017, p.1, Unattributed
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Express and Star (Sandwell) (Main), 28/01/2017, p.1, Unattributed
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7,000 jobs on way as zone approved
Express and Star (City Final) (Main), 28/01/2017, p.1, Unattributed
[HL]:-7,000 jobs on way as zon
Event focuses on the apprenticeship

Express and Star (Wolverhampton) (Main), 28/01/2017, p.16, Unattributed
cooked and served by students studying for hospitality and catering qualifications. Other guests included Andy
Street, Conservative party candidate for West Midlands mayor, and representatives from Wolverhampton City
Council, the Black Country Consortium and the University of Wolverhampton. College principal Claire Boliver
said: "The apprenticeship levy is an opportunity for businesses to improve productivity by employing
apprentices."
Lye balti event in extended Black Country festival plan
Halesowen Chronicle (Main), 26/01/2017, p.2, Unattributed
Festivals and themed night and day events. The plan, which will see three people employed to focus on the
event's expansion, will begin this year. It was approved at yesterday's Black Country Local Enterprise Partnership
meeting. The festival, which started in 2014, celebrates the region's best traditions and attractions during a
variety of events held on and around Black Country
Government backs Black Country enterprise zone
Insider Media Limited (Web), 30/01/2017, Unattributed
green light. The government formally backed the creation of the zone, known as DY5, on Friday (27 January
2017). It will be run by Dudley Council, the Black Country Local Enterprise Partnership (LEP) and the West
Midlands Combined Authority (WMCA), and will aim to become a high-tech office hub connecting manufacturing
and technology in the Black Country.
GOVERNMENT BACKS BLACK COUNTRY ENTERPRISE ZONE
Midlands Insider Daily (Main), 30/01/2017, p.13, Storm Rannard
been given the green light. The government formally backed the creation of the zone, known as DY5, on Friday
(27 January 2017). It will be run by Dudley Council, the Black Country Local Enterprise Partnership (LEP) and the
West Midlands Combined Authority (WMCA), and will aim to become a high-tech office hub connecting
manufacturing and technology in the Black Country.
Black Country skills initiative secures AL0.5m of European funding
BusinessDesk (Web), 31/01/2017, Unattributed
various growth sectors. It will target schools, further/higher education, teachers, parents and pupils by offering
expert career advice and positive pathways. Stewart Towe, Black Country LEP Chair said: “This funding is great
news for the Black Country Skills Factory and will enable it to continue to make education and training provision
Candidates at LEP conference
Express and Star (Wolverhampton) (Main), 31/01/2017, p.22, Unattributed
The panel of speakers at the Black Country Local Enterprise Partnership's annual conference on March 2 has
been announced. Chairman of Rimstock David Roberts will share his experiences and the challenges of growing
a business quickly.
Fresh funding secured for vital skills training
Express and Star (Wolverhampton) (Main), 31/01/2017, p.20, Unattributed
by supporting employers in improving the skills of their workforces. The project, which will run until July 2018, will
support the Skills Factory to help address skills shortages in the Black Country Local Enterprise Partnership's five
transformational sectors (advanced manufacturing, transport technologies, building technologies, environmental
technologies and business services). The Skills Factory will design and develop education and training
programmes
NEW WEBSITE PROMOTES MANUFACTURING GROWTH
Building Engineer (Main), 01/02/2017, p.11, Unattributed
a £100million jointly funded development regenerating a brownfield site into a national centre of excellence for
construction and the built environment. Regional partners include the University of Wolverhampton, Dudley
College, Black Country LEP, Thomas Dudley, Cast Metals Federation, Confederation of British Metalforming and
the Institute of Cast Metal Engineers. The new website provides an overview of the partnership as well
£10.1m science centre branded city gateway'
Wolverhampton Magazine (Main), 01/02/2017, p.108, Unattributed
space, including offices, laboratories and workshops, as well as a cafe and space for parking. The project has
been funded through a £4.9m grant from the Growth Deal to the Black Country Local Enterprise Partnership, with

the remaining £5.2m coming from the University of Wolverhampton.
Skills Factory £500,000 of European [...]
Express and Star (Wolverhampton) (Main), 31/01/2017, p.19, Unattributed
[HL]:-Skills Factory £500,000
Poor mental health in the West Midlands region costs more than £3000 per person, study finds
Public (Web), 31/01/2017, Unattributed
31 2017 at Edgbaston Cricket Ground. About the WMCA: The West Midlands Combined Authority is based on
the geography of the three Local Enterprise Partnerships which cover the Black Country, Coventry and
Warwickshire and Greater Birmingham and Solihull. The WMCA is being led by the seven metropolitan councils:
Birmingham, Dudley Sandwell, Solihull, Walsall and Wolverhampton. About the
Poor mental health in the West Midlands region costs more than £3000 per person, study finds
University of Birmingham (Web), 31/01/2017, Unattributed
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Birmingham, Dudley Sandwell, Solihull, Walsall and Wolverhampton. About the
01/02/2017 Jobs and investment hopes for Dudley after Enterprise Zone confirmation
BusinessDesk (Web), 01/02/2017, Unattributed
centre. It will be managed by Dudley Borough Council, in partnership with the Black Country Local Enterprise
Partnership (LEP) and West Midlands Combined Authority. The zone,
Jobs and investment hopes for Dudley after Enterprise Zone confirmation
BusinessDesk (Web), 01/02/2017, Unattributed
is located in the heart of Dudley’s strategic centre at Brierley Hill, close to the Merry Hill shopping centre. It will be
managed by Dudley Borough Council, in partnership with the Black Country Local Enterprise Partnership (LEP)
and West Midlands Combined Authority. The zone, named ‘DY5 - Dudley’s Business and Innovation Enterprise
Zone’, aims to become a high tech office hub connecting
Black Country Skills Factory secures fresh funding for vital skills training
West Midlands Express & Star (Web), 01/02/2017, Unattributed
supporting employers in improving the skills of their workforces. The project, which will run until July 2018, will
support the Skills Factory to help address skills shortages in the Black Country Local Enterprise Partnership's five
transformational sectors (advanced manufacturing, transport technologies, building technologies, environmental
technologies and business services). The Skills Factory will design and develop education and training
Up to 7,000 jobs on way
Dudley News (Main), 01/02/2017, p.1, Unattributed
site has - and with cutting edge office facilities it will help attract the brightest and best of industry." Dudley
Council will run the new zone in partnership with the Black Country Local Enterprise Partnership (LEP) and West
Midlands Combined Authority. The authority hopes it will rejuvenate the Waterfront office complex, as well as
creating additional office, technology and industrial
Enterprise zone may mean 7,000 new jobs
Stourbridge News (Main), 02/02/2017, p.3, Unattributed
and with cutting edge office facilities it will help attract the brightest and best of industry" Dudley Council will run
the new Brierley Hill enterprise zone in partnership with the Black Country Local Enterprise Partnership (LEP)
and West Midlands Combined Authority. The authority hopes the zone will help rejuvenate the Waterfront office
complex, as well as create additional office, technology
EBRI Master Class Course: Bioenergy
Environment UK (Web), 02/02/2017, Unattributed
EBRI will be running the two-day course at the following locations: Birmingham: 15-16 March 2017 European
Bioenergy Research Institute (EBRI), Aston University Wolverhampton: 29-30 March 2017 Black Country Growth
Hub, University of Wolverhampton Science Park To register to attend one of these events email
bioenergy@aston.ac.uk Who should attend SME business leaders and entrepreneurs

Minister told failure of garden city funding bid 'disappoints'
Dudley Chronicle (Main), 02/02/2017, p.17, Unattributed
Stewart Towe, chairman of the Black Country Local Enterprise Partnership (LEP), has penned the letter to
housing minister Gavin Barwell and it has been co-signed by the leaders of the
Bostin' news ay it? Festival gets £200k
Dudley Chronicle (Main), 02/02/2017, p.4, Judith Hawkins
Festivals and themed night and day events. The plan, which will see three people employed to focus on the
event's expansion, will begin this year. It was approved at yesterday's Black Country Local Enterprise Partnership
meeting. The festival, which started in 2014, celebrates the region's best traditions and attractions during a
variety of events held on and around Black Country

PR coverage – February 2017
Broadcast/websites:
20 February 2017 – The PR for the social media campaign for the Black Country Annual
Economic Review was featured as a news item on the Chamber website
http://www.blackcountrychamber.co.uk/bccc-news/item/4002-black-country-economicreview-sets-the-scene-for-annual-black-country-lep-conference

___________________________________________________________________
Complete list of February coverage – 85 articles (total value: £94,804.50)
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Zone’, aims to become a high tech office hub connecting
Black Country Skills Factory secures fresh funding for vital skills training
West Midlands Express & Star (Web), 01/02/2017, Unattributed
supporting employers in improving the skills of their workforces. The project, which will run until July 2018, will
support the Skills Factory to help address skills shortages in the Black Country Local Enterprise Partnership's five
transformational sectors (advanced manufacturing, transport technologies, building technologies, environmental
technologies and business services). The Skills Factory will design and develop education and training
Up to 7,000 jobs on way
Dudley News (Main), 01/02/2017, p.1, Unattributed
site has - and with cutting edge office facilities it will help attract the brightest and best of industry." Dudley
Council will run the new zone in partnership with the Black Country Local Enterprise Partnership (LEP) and West
Midlands Combined Authority. The authority hopes it will rejuvenate the Waterfront office complex, as well as
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Enterprise zone may mean 7,000 new jobs
Stourbridge News (Main), 02/02/2017, p.3, Unattributed
and with cutting edge office facilities it will help attract the brightest and best of industry" Dudley Council will run

the new Brierley Hill enterprise zone in partnership with the Black Country Local Enterprise Partnership (LEP)
and West Midlands Combined Authority. The authority hopes the zone will help rejuvenate the Waterfront office
complex, as well as create additional office, technology
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EBRI will be running the two-day course at the following locations: Birmingham: 15-16 March 2017 European
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Minister told failure of garden city funding bid 'disappoints'
Dudley Chronicle (Main), 02/02/2017, p.17, Unattributed
Stewart Towe, chairman of the Black Country Local Enterprise Partnership (LEP), has penned the letter to
housing minister Gavin Barwell and it has been co-signed by the leaders of the
Bostin' news ay it? Festival gets £200k
Dudley Chronicle (Main), 02/02/2017, p.4, Judith Hawkins
Festivals and themed night and day events. The plan, which will see three people employed to focus on the
event's expansion, will begin this year. It was approved at yesterday's Black Country Local Enterprise Partnership
meeting. The festival, which started in 2014, celebrates the region's best traditions and attractions during a
variety of events held on and around Black Country
Minister told failure of garden city funding bid 'disappoints'
Stourbridge Chronicle (Main), 02/02/2017, p.21, Unattributed
A BLACK Country enterprise strategist has written to the Government's housing chief expressing
'disappointment' that the region's garden city bid failed to get funding. Stewart Towe, chairman of the Black
Country Local Enterprise Partnership (LEP), has penned the letter to housing minister Gavin Barwell and it has
been co-signed by the leaders of the
Festival to become bigger and better
Walsall Chronicle (Main), 02/02/2017, p.4, Unattributed
and themed night and day events. The scheme, which will see three people employed to focus on the event's
expansion, will begin this year. It was approved at last week's Black Country Local Enterprise Partnership
meeting. The festival which started in 2014, celebrates the region's best traditions and attractions on and around
Black Country Day on July 14, Up until
Twentry pence spread in town;s fuel prices according to figures
Walsall Chronicle (Main), 02/02/2017, p.14, Unattributed
£1.177. The most expensive garage proved to be in Aldridge where unleaded petrol was priced at £1.259,
although PetrolPrices.com didn't confirm which garage that was. Ninder Johal, member of the Black Country
Local Enterprise Partnership and former president of the Black Country Chamber of Commerce, said: "For about
a year or so we really did enjoy low prices at the
Bostin' news ay it? Festival gets £200k
Stourbridge Chronicle (Main), 02/02/2017, p.4, Judith Hawkins
Festivals and themed night and day events. The plan, which will see three people employed to focus on the
event's expansion, will begin this year. It was approved at yesterday's Black Country Local Enterprise Partnership
meeting. The festival, which started in 2014, celebrates the region's best traditions and attractions during a
variety of events held on and around Black Country
Very Light Rail Centre business case prepared
Transport Xtra (Web), 03/02/2017, Unattributed
Dudley to “find ways of accelerating delivery”. “Currently, the scheme as envisaged is still seeking to secure
adequate funding from a variety of sources,” said officers. The Black Country Local Enterprise Partnership has
earmarked £4.5m for the centre. A bid has also been made for European Regional Development Fund grant and
a decision on this is now

Greater Birmingham's `Today, Tomorrow and Beyond' showcased to investors at MIPIM 2016
Visit Birmingham (Web), 03/02/2017, Unattributed
will add over £1 billon to the economy, bring forward over 150 hectares of land for advanced manufacturing and
create over 25,000 jobs. The launch event will be led by Black Country Local Enterprise Partnership board
member, Tom Westley, and will form one of many key investment opportunities showcasing the Black Country
area. Following unprecedented levels of investment within
Homes proposed on old factories
Halesowen Chronicle (Main), 02/02/2017, p.3, Unattributed
the transfer of the land and bosses will then begin looking at securing the site and preparing for demolition. The
authority has been handed more than £5 million from the Black Country Local Enterprise Partnership in support
of the housing scheme.
06/02/2017 University secures #8m for new centre of excellence
BusinessDesk (Web), 06/02/2017, Unattributed
Yvonne Hawkins, HEFCE’s Director for Universities and Colleges, said: “The Springfield redevelopment project
demonstrates how much can be done through partnership with a wide range of local bodies, including the Black
Country Local Enterprise Partnership as well as engaging with employers to enhance and enrich the curriculum
which will be on offer for students.”
University secures #8m for new centre of excellence
BusinessDesk (Web), 06/02/2017, Unattributed
Wolverhampton.” Yvonne Hawkins, HEFCE’s Director for Universities and Colleges, said: “The Springfield
redevelopment project demonstrates how much can be done through partnership with a wide range of local
bodies, including the Black Country Local Enterprise Partnership as well as engaging with employers to enhance
and enrich the curriculum which will be on offer for students.” Springfield Campus is a £100m jointly-funded
redevelopment.
New #64m design for M6 junction 10 in Walsall
Walsall Advertiser (Web), 06/02/2017, Unattributed
design, selected by Walsall Council and Highways England, could be a reality from 2020. Building work on the
project, jointly funded by Highways England and Walsall Council via the Black Country Local Enterprise
Partnership, is expected to start on site in late 2018 and completed in around 2 years. David Reed, Project
Manager at Highways England, said: "Highways
New #64m design for M6 junction
Highways Industry (Web), 06/02/2017, Unattributed
design, selected by Walsall Council and Highways England, could be a reality from 2020. Building work on the
project, jointly funded by Highways England and Walsall Council via the Black Country Local Enterprise
Partnership, is expected to start on site in late 2018 and completed in around 2 years. David Reed, Project
Manager at Highways England, said: "Highways
Busy M6 junction to undergo #64m facelift
Birmingham Mail (Web), 06/02/2017, Unattributed
Darlaston area of the Black Country Enterprise Zone, which totals around 45 hectares of land." The project is
being jointly funded by Highways England and Walsall Council via the Black Country Local Enterprise
Partnership. Further roadworks also due this year elsewhere on the motorway network, at junction seven of the
M6 and the Oldbury viaduct on the M5
Busy M6 junction to undergo #64m facelift
Birmingham Post (Web), 06/02/2017, Unattributed
Darlaston area of the Black Country Enterprise Zone, which totals around 45 hectares of land." The project is
being jointly funded by Highways England and Walsall Council via the Black Country Local Enterprise
Partnership. Further roadworks also due this year elsewhere on the motorway network, at junction seven of the
M6 and the Oldbury viaduct on the M5
Very Light Rail Centre business case prepared
Local Transport Today (Main), 03/02/2017, p.11, Unattributed

been held with Dudley to "find ways of accelerating delivery". "Currently, the scheme as envisaged is still seeking
to secure adequate funding from a variety of sources," said officers. The Black Country Local Enterprise
Partnership has earmarked £4.5m for the centre. A bid has also been made for European Regional Development
Fund grant and a decision on this is now

Design Chosen For #64.5m M6 Junction Upgrade Scheme
Construction.co.uk (Web), 06/02/2017, Unattributed
motorists but encourage businesses and jobs to stay in the region and not move elsewhere. "Improving the road
network in the area will support the Darlaston area of the Black Country Enterprise Zone, which totals around 45
hectares of land." David Reed, Project Manager at Highways England, added: "Highways England and Walsall
Council are both committed to cutting
Cleaning house
Surveyor (Main), 01/02/2017, p.17, Chris Ames
steer developers towards greenfield and green belt land, even where it does not rule out some sites altogether.
'One example is my own authority, Walsall, which has part of the Black Country Enterprise Zone and is trying to
develop a very large cluster of sites near to Junction 10 of the M6, in total capable of supporting 2,000 jobs. The
M6 junction upgrade on course to start next year
Construction Index (Web), 07/02/2017, Unattributed
to public consultation. Above: How the new junction 10 will look The junction improvement project is being jointly
funded by Highways England and Walsall Council via the Black Country Local Enterprise Partnership. The aim is
to reduce congestion and improve links for businesses in the area. Subject to receiving planning permission and
completing further preparatory work,
Four-lane plan for M6 Junction 10 revealed - what do you think?
West Midlands Express & Star (Web), 07/02/2017, Unattributed
peak periods but this new design will increase its capacity to 10,500 vehicles per hour. The project is being jointly
funded by Highways England and Walsall Council via the Black Country Local Enterprise Partnership. David
Reed, project manager at Highways England, said: "Highways England and Walsall Council are both committed
to cutting congestion and improving safety at M6
M6 junction redesign
Shropshire Star (Main), 07/02/2017, p.29, Unattributed
for motorists but encourage businesses and jobs to stay in the region and not move elsewhere. "Improving the
road network in the area will support the Darlaston area of the Black Country Enterprise Zone, which totals
around 45 hectares of land." The current roundabout, built in the 1960s, will be replaced to avoid the need for
extensive maintenance. Around 8,000
Wolverhampton secures funds for regeneration partnership
UniversityBusiness.co.uk (Web), 08/02/2017, Unattributed
Yvonne Hawkins, HEFCE's Director for Universities and Colleges, said: "The Springfield redevelopment project
demonstrates how much can be done through partnership with a wide range of local bodies, including the Black
Country Local Enterprise Partnership as well as engaging with employers to enhance and enrich the curriculum
which will be on offer for students." Springfield Campus is a £100m jointly-funded redevelopment
Event invite for entrepreneurs
Express and Star (Wolverhampton) (Main), 08/02/2017, p.17, Unattributed
being invited to an event tailored to help business growth. Santander is hosting the event at its High Street,
Stourbridge branch on March 8. It will feature guest speakers including Black Country LEP board member Ninder
Johaln. The event runs from 6pm to 7.30pm and is invitation only. For more details email
gurpreet.jhand@santander.co.uk.
Event invite for entrepreneurs
Express and Star (Walsall) (Main), 08/02/2017, p.17, Unattributed
being invited to an event tailored to help business growth. Santander is hosting the event at its High Street,
Stourbridge branch on March 8. It will feature guest speakers including Black Country LEP board member Ninder
Johaln. The event runs from 6pm to 7.30pm and is invitation only. For more details email

gurpreet.jhand@santander.co.uk.
Event invite for entrepreneurs
Express and Star (Dudley) (Main), 08/02/2017, p.17, Unattributed
being invited to an event tailored to help business growth. Santander is hosting the event at its High Street,
Stourbridge branch on March 8. It will feature guest speakers including Black Country LEP board member Ninder
Johaln. The event runs from 6pm to 7.30pm and is invitation only. For more details email
gurpreet.jhand@santander.co.uk.
EBRI Master Class Course: Bioenergy
Construction National (Web), 08/02/2017, Unattributed
EBRI will be running the two-day course at the following locations: Birmingham: 15-16 March 2017 European
Bioenergy Research Institute (EBRI), Aston University Wolverhampton: 29-30 March 2017 Black Country Growth
Hub, University of Wolverhampton Science Park To register to attend one of these events email
bioenergy@aston.ac.uk or call 0121 204 3383 Who should attend
08/02/2017 Plans approved for #65m motorway redevelopment
BusinessDesk (Web), 08/02/2017, Unattributed
The project is being jointly funded by Highways England and Walsall Council via the Black Country Local
Enterprise Partnership. David Reed, Project Manager at Highways England, said:
Plans approved for #65m motorway redevelopment
BusinessDesk (Web), 08/02/2017, Unattributed
hour during peak periods but this new design will increase its capacity to 10,500 vehicles per hour. The project is
being jointly funded by Highways England and Walsall Council via the Black Country Local Enterprise
Partnership. David Reed, Project Manager at Highways England, said: “Highways England and Walsall Council
are both committed to cutting congestion and improving safety at M6 Junction 10. “Working
GBP64m junction overhaul to ease M6 congestion
Birmingham Post (Main), 09/02/2017, p.8, Tamlyn Jones
the Darlaston area of the Black Country Enterprise Zone, which totals around 45 hectares of land." The project is
being jointly funded by Highways England and Walsall Council via the Black Country Local Enterprise
Partnership. Further roadworks also due this year elsewhere on the motorway network, at junction seven of the
M6 and the Oldbury viaduct on the M5 at
Region comes together
Dudley News (Main), 08/02/2017, p.31, Unattributed
[HL]:-Region comes together [
£64m junction overhaul to ease M6 congestion
Birmingham Mail (Central City Final) (Main), 10/02/2017, p.27, Unattributed
the Darlaston area of the Black Country Enterprise Zone, which totals around 45 hectares of land." The project is
being jointly funded by Highways England and Walsall Council via the Black Country Local Enterprise
Partnership. Further roadworks also due this year elsewhere on the motorway network, at junction seven of the
M6 and the Oldbury viaduct on the M5 at
Jam-busting design for junction 10 is revealed
Walsall Chronicle (Main), 09/02/2017, p.3, Unattributed
reducing congestion, offers the best value for money and will improve safety for all road users." The project is
being jointly funded by Highways England and Walsall Council via the Black Country Local Enterprise
Partnership. David Reed, of Highways England, said: "Working in partnership we have developed a design that
will deliver more reliable journey times and, at the same
Motorway revamp to to get GBP64m reduce traffic
Walsall Advertiser (Main), 09/02/2017, p.1, by Dan Newbould
the design, selected by Walsall Council and Highways England, could be a reality from 2020. Building work on
the project, jointly funded by Highways England and Walsall Council via the Black Country Local Enterprise
Partnership, is expected to start on site in late 2018 and be completed in around two years. David Reed, project
manager at Highways England, said: "Highways

Plans approved for AL65m motorway redevelopment
BusinessDesk (Web), 09/02/2017, Unattributed
The project is being jointly funded by Highways England and Walsall Council via the Black Country Local
Enterprise Partnership. David Reed, Project Manager at Highways England, said:
What is the West Midlands Combined Authority?
Birmingham Mail (Web), 12/02/2017, Unattributed
not a new or super council, but a coalition of existing councils. Why have one? West Midlands Combined
Authority launched with Ninder Johal (Black Country Local Enterprise Partnership), Martin Reeves (Coventry City
Council), Bob Sleigh (Solihull council) and Roger Lawrence (Wolverhampton city council) The Government
promised more funding and more powers to
Invitation to join coaching programme
Express and Star (Wolverhampton) (Main), 13/02/2017, p.35, Unattributed
interview with partner organisations at the end of the scheme. The programme is organised by Wolverhampton
council's economic inclusion team in partnership with Wolves Community Trust, City of Wolverhampton College,
Black Country BeActive Partnership, Department for Work and Pensions, Street Games, Creative Academies,
NPV Football Development, The Way - Youth Zone, and Catch 22. For further information, contact Manjit
Cheema
Learndirect tops list of European Social Fund contracts with provision worth almost #50 million
FE Week (Web), 13/02/2017, Unattributed
equal access to lifelong learning, upgrading the skills and competences of the workforce and increasing the
labour market relevance of education and training systems". Then Calderdale College in the Black Country lep
came in third with a contract valued at just under £10 million for the same purposes as PwC. Learndirect, which
has previously made FE Week
Hadley Group plans to buy training centre
Express and Star (Wolverhampton) (Main), 14/02/2017, p.21, John Corser John
of a former fire training centre. The old West Midlands Fire Service Training Academy on Dartmouth Road is
sited next to Hadley's steel fabrications factory in Gaitskell Way. Group chairman Stewart Towe said: "This
acquisition, will in due course, provide the opportunity for us to create a 12-acre flagship manufacturing site at
Dartmouth Road, thereby yielding significant manufacturing output gains
MIPIM pavilion to showcase Midlands
Express and Star (Wolverhampton) (Main), 14/02/2017, p.21, John Corser John
[HL]:-MIPIM pavilion to showca
Signature success as duo fly flag for Black Country
Express and Star (Wolverhampton) (Main), 14/02/2017, p.23, Unattributed
local pride by collecting his award while brandishing a Black Country flag. Event organiser Ninder Johal of
Nachural - past president of the Black Country Chamber of Commerce and a Black Country LEP board member spoke about the positive growth of the UK over the last 12 months but warned about the slowing down of the
global economy and
14/02/2017 Mayoral pledge to improve access to the Black Country
BusinessDesk (Web), 14/02/2017, Unattributed
of the Walsall to Wolverhampton route, out of operation since 2008, would see new stations at James Bridge in
Darlaston and Willenhall. These would be vital stops for the nearby Black Country Enterprise Zone. The two
routes have been championed for years by
Mayoral pledge to improve access to the Black Country
BusinessDesk (Web), 14/02/2017, Unattributed
of the Walsall to Wolverhampton route, out of operation since 2008, would see new stations at James Bridge in
Darlaston and Willenhall. These would be vital stops for the nearby Black Country Enterprise Zone. The two
routes have been championed for years by rail campaigners, and Mr Street is pledging to secure the funding to
make it a reality. In addition, the

Hadley Group plans to buy academy
West Midlands Express & Star (Web), 14/02/2017, Unattributed
academy on Dartmouth Road The old West Midlands Fire Service Training Academy on Dartmouth Road is sited
next to Hadley's steel fabrications factory in Gaitskell Way. Group chairman Stewart Towe said: "This acquisition,
will in due course, provide the opportunity for us to create a 12-acre flagship manufacturing site at Dartmouth
Road, thereby yielding significant manufacturing output gains
Winners Announced for the Signature Awards 2017
Asian Today (Web) , 14/02/2017, Unattributed
Ltd M r Ninder Johal of Nachural , the organiser of the event and who is also past president of the Black Country
Chamber of Commerce and a Black Country LEP board member spoke about the positive growth of the UK over
the last 12 months but warned about the slowing down of the global economy and in
Signature success for Black Country duo
West Midlands Express & Star (Web), 14/02/2017, Unattributed
pride by collecting his award while brandishing a Black Country flag. Event organiser Ninder Johal of Nachural –
past president of the Black Country Chamber of Commerce and a Black Country LEP board member – spoke
about the positive growth of the UK over the last 12 months but warned about the slowing down of the global
economy and
Balti festival will add spice to celebrations
Express and Star (Wolverhampton) (Main), 15/02/2017, p.16, Judith Hawkins
begun meeting with Lye's 'Balti Mile' of restaurants to discuss ideas. The new event is a key part of the
expansion plans for the annual Black Country Festival, after the Black Country Local Enterprise Partnership
agreed last month that it should receive an extra £200,000 in funding over the next three years. Centred around
Black Country Day on July 14,
Balti festival will add spice to celebrations
Express and Star (Sandwell) (Main), 15/02/2017, p.16, Judith Hawkins
begun meeting with Lye's 'Balti Mile' of restaurants to discuss ideas. The new event is a key part of the
expansion plans for the annual Black Country Festival, after the Black Country Local Enterprise Partnership
agreed last month that it should receive an extra £200,000 in funding over the next three years. Centred around
Black Country Day on July 14,
Balti festival will add spice to celebrations
Express and Star (Dudley) (Main), 15/02/2017, p.16, Judith Hawkins
begun meeting with Lye's 'Balti Mile' of restaurants to discuss ideas. The new event is a key part of the
expansion plans for the annual Black Country Festival, after the Black Country Local Enterprise Partnership
agreed last month that it should receive an extra £200,000 in funding over the next three years. Centred around
Black Country Day on July 14,
New balti festival coming to the Black Country
West Midlands Express & Star (Web), 15/02/2017, Unattributed
meeting with Lye's ‘Balti Mile' of restaurants to discuss ideas. The new event is a key part of the expansion plans
for the annual Black Country Festival, after the Black Country Local Enterprise Partnership agreed last month
that it should receive an extra £200,000 in funding over the next three years. Centred around Black Country Day
on July
Balti festival will add spice to celebrations
Express and Star (City Final) (Main), 15/02/2017, p.16, Judith Hawkins
begun meeting with Lye's 'Balti Mile' of restaurants to discuss ideas. The new event is a key part of the
expansion plans for the annual Black Country Festival, after the Black Country Local Enterprise Partnership
agreed last month that it should receive an extra £200,000 in funding over the next three years. Centred around
Black Country Day on July 14,
The role of the elected mayor and West Midlands Combined Authority
Birmingham Post (Main), 16/02/2017, p.5, Unattributed
[HL]:-The role of the elected
West Midlands set to become 'Energy Capital' of the UK

University of Birmingham (Web), 15/02/2017, Unattributed
414 2772. Notes to Editors: The Energy Capital partnership is built on a strong foundation of capability, expertise
and know-how, and includes: Aston University; University of Birmingham; Black Country Local Enterprise
Partnership; Birmingham City Council; Energy Systems Catapult; Birmingham Energy Institute; Energy Research
Accelerator; Coventry City Council; Coventry and Warwickshire Local Enterprise Partnership; West Midland
Combined Authority;
College merger 'to reduce costs'
Shropshire Star (Main), 16/02/2017, p.21, Unattributed
(DfE) has recommended Walsall College and Walsall Adult Community College (WACC) should explore a
partnership to 'reduce overlap', share services and slash costs. The proposal has been revealed by the Black
Country Local Enterprise Partnership LEP. It is unclear if jobs will be impacted. WACC is in the process of
becoming independent from Walsall Council due to Government cuts in
Move to reduce running costs lines up colleges for new joint partnership
Express and Star (Wolverhampton) (Main), 16/02/2017, p.4, Carl Jackson
DfE, has recommended Walsall College and Walsall Adult Community College, WACC, should explore a
partnership to 'reduce overlap', share services and slash costs. The proposal has been revealed by the Black
Country Local Enterprise Partnership LEP. It is unclear if jobs will be impacted. It comes as WACC is in the
process of becoming independent from Walsall Council due to
Walsall colleges partnership move lined up to reduce running costs
West Midlands Express & Star (Web), 16/02/2017, Unattributed
has recommended Walsall College and Walsall Adult Community College, WACC, should explore a partnership
to ‘reduce overlap', share services and slash costs. The proposal has been revealed by the Black Country Local
Enterprise Partnership LEP. It is unclear if jobs will be impacted. It comes as WACC is in the process of
becoming independent from Walsall Council due
TWEET OF THE DAY
Express and Star (Wolverhampton) (Main), 17/02/2017, p.9, Unattributed
public appearances in the role during a tour the University of Wolverhampton before heading to Walsall to help
with a coaching session. Here he is with Ninder Johal from the Black Country Local Enterprise Partnership.
TWEET OF THE DAY
Express and Star (Walsall) (Main), 17/02/2017, p.9, Unattributed
public appearances in the role during a tour the University of Wolverhampton before heading to Walsall to help
with a coaching session. Here he is with Ninder Johal from the Black Country Local Enterprise Partnership.
TWEET OF THE DAY Follow [...]
Express and Star (Dudley) (Main), 17/02/2017, p.9, Unattributed
public appearances in the role during a tour the University of Wolverhampton before heading to Walsall to help
with a coaching session. Here he is with Ninder Johal from the Black Country Local Enterprise Partnership.
Festival organisers curry favour with balti bosses
Stourbridge Chronicle (Main), 16/02/2017, p.2, Unattributed
have begun meetings with Lye curry house bosses to discuss ideas. The new event is a key part of the
expansion plans for the annual Black Country Festival, after the Black Country Local Enterprise Partnership
agreed last month that it should receive an extra £200,000 in funding over the next three years. Centred around
Black Country Day on July 14,
Festival organisers curry favour with balti bosses
Dudley Chronicle (Main), 16/02/2017, p.2, Unattributed
have begun meetings with Lye curry house bosses to discuss ideas. The new event is a key part of the
expansion plans for the annual Black Country Festival, after the Black Country Local Enterprise Partnership
agreed last month that it should receive an extra £200,000 in funding over the next three years. Centred around
Black Country Day on July 14,
Steps give a sporting chance to unemployed
Wolverhampton Chronicle (Main), 16/02/2017, p.2, Unattributed

for the posts of casual sports and inclusion coaches. Break The programme is organised by Wolverhampton
Council's economic inclusion team in partnership with Wolves Community Trust, City of Wolverhampton College,
Black Country BeActive Partnership, Department for Work and Pensions, Street Games, Creative Academies,
NPV Football Development, The Way - Youth Zone, and Catch 22. Merry Hill resident, Cecelia Osakwe, gained

West Midlands set to become 'Energy Capital' of the UK
University of Birmingham (Web), 17/02/2017, Unattributed
+44(0)121 414 2772. Notes to Editors: The Energy Capital partnership is built on a strong foundation of
capability, expertise and know-how, and includes: Aston University; University of Birmingham; Black Country
Local Enterprise Partnership; Birmingham City Council; Energy Systems Catapult; Birmingham Energy Institute;
Energy Research Accelerator; Coventry City Council; Coventry and Warwickshire Local Enterprise Partnership;
West Midland Combined Authority;
WHEN THE LEVY BREAKS
Midlands Business Insider (West) (Main), 01/03/2017, p.39, Unattributed
construction apprenticeship training centre opens this autumn for training dedicated to construction trades at
Waterfront. BUSINESS RELATIONS Close relations with local business including Kuka, METSEC, Laing
O'Rourke and Nuttall's, and Black Country Local Enterprise Partnership (LEP). STRENGTHS Creative industries,
travel and tourism, sport manufacturing, engineering and technology, construction trades. HEREFORDSHIRE &
LUDLOW SIZE 7,183 students: 2,010 full-time, 359 HE, 1,500
A NEW Walsall?
Midlands Commercial Property Register (Main), 03/03/2017, p.8, Unattributed
gallery, Walsall has undergone major regeneration in recent years. Cushman & Wakefield has been given the
task of breathing further life into key development sites close by and within the Black Country Enterprise Zone.
Councillor Leejeavons, Deputy Leader & Portfolio Holder for the Region & Transport, said: "Jobs are of the
utmost importance in the borough, which has been hit
Work starts on new Oldbury manufacturing facility for Steel & Alloy
Commercial News Media (Web), 21/02/2017, Unattributed
on site so swiftly after agreeing the deal with Steel & Alloy in the Autumn and us taking the scheme through
planning and site preparation with the support of the Black Country Local Enterprise Partnership. This is a high
profile scheme for Sandwell and will be seen as a great vote of confidence for Midlands manufacturing".
International Trade Minister,
Construction begins on Sandwell manufacturing facility
Works Management (Web), 21/02/2017, Unattributed
on site so swiftly after agreeing the deal with Steel & Alloy in the autumn and us taking the scheme through
planning and site preparation with the support of the Black Country Local Enterprise Partnership. "This is a highprofile scheme for Sandwell and will be seen as a great vote of confidence for Midlands manufacturing." Author
Adam
Majority of ESF funding and contracts go to ITPs
FE Week (Further Education) (Main), 20/02/2017, p.4, Aux Robertson
"enhancing equal access to lifelong learning, upgrading the skills and competences of the workforce and
increasing the labour market relevance of education and training systems". Then Calderdale College in the Black
Country LEP came in third with a contract valued at just under £10 million for the same purposes as PwC.
Learndirect, which has previously made FE Week headlines for
Birmingham FA join forces with Active Black Country
Birmingham FA (Web), 22/02/2017, Unattributed
a Coach Mentor Programme, a Sport for Confidence Workshop and a Young Leaders Development Programme.
Kevin Shoemake, Chief Executive of Birmingham County FA said: "We are delighted that the Black Country
Consortium is continuing to support a number of our football programmes that have already had a significant and
positive impact locally. The BCFA has an excellent working

Increase in number of temporary jobs last year
Shropshire Star (Main), 23/02/2017, p.21, Unattributed
year-on-year to January. There was a particular rise in temporary posts in the legal and IT sectors, which
recorded increases of 29 per cent and 22 per cent respectively. Black Country LEP board member, Ninder Johal,
said: "What we have seen over recent months is the number of people going into temporary jobs and those who
are self-employed has

Industrial estate expanding
Express and Star (Wolverhampton) (Main), 23/02/2017, p.29, Richard Guttridge
units will cover 130,000 sq ft and are being built at London and Cambridge Property's (LCP) flagship estate at
Kingswinford. The development, called Prime Point, is being backed by the Black Country Local Enterprise
Partnership, the joint body of business leaders and council chiefs tasked with encouraging new business and
jobs in the area. Once completed towards the end of
Temporary job vacancies see increase
Express and Star (Wolverhampton) (Main), 23/02/2017, p.25, Unattributed
year-on-year to January. There was a particular rise in temporary posts in the legal and IT sectors, which
recorded increases of 29 per cent and 22 per cent respectively. Black Country LEP board member, Ninder Johal,
said: "What we have seen over recent months is the number of people going into temporary jobs and those who
are self-employed has
£11m flagship skills centre gets manager
Shropshire Star (Main), 24/02/2017, p.35, Unattributed
will also focus on developing vocational skills to help businesses flourish, providing transferable skills for other
sectors not only in the Black Country but across the UK and internationally." The Black Country Local Enterprise
Partnership approved £8m funding for a new ECMS in Wolverhampton with training hubs due to open in Tipton,
Dudley, West Bromwich and Wolverhampton. Led by the
New city university boss is all business
Express and Star (Wolverhampton) (Main), 24/02/2017, p.15, Jessica Labhart
and internationally." In his spare time Mr Codner plays the piano, is a vocal coach and teaches music in the
community including young people, Christian organisations and community groups. The Black Country Local
Enterprise Partnership (LEP) approved £8million funding for a new Elite Centre for Manufacturing Skills (ECMS)
in Wolverhampton with training hubs due to open in Tipton, Dudley, West
Colleges merger in the offing as part of cost-cutting bid
Walsall Chronicle (Main), 23/02/2017, p.12, Unattributed
(DfE) has recommended Walsall College and Walsall Adult Community College (WACC) should explore a
partnership to 'reduce overlap', share services and slash costs. The proposal has been revealed by the Black
Country Local Enterprise Partnership LEP. It is unclear if jobs will be impacted. It comes as WACC is in the
process of becoming independent from Walsall Council due to
£8m to help transform old brewery site
Express and Star (Wolverhampton) (Main), 25/02/2017, p.15, Jessica Labhart
Yvonne Hawkins, HEFCE's director for universities and colleges, said: "The Springfield redevelopment project
demonstrates how much can be done through partnership with a wide range of local bodies, including the Black
Country Local Enterprise Partnership as well as engaging with employers to enhance and enrich the curriculum."
Springfield Campus is a £100m jointly-funded redevelopment of the former Springfield Brewery site
Industrial estate expanding
Express & Star (Kidderminster) (Main), 23/02/2017, p.29, Unattributed
units will cover 130,000 sq ft and are being built at London and Cambridge Property's (LCP) flagship estate at
Kingswinford. The development, called Prime Point, is being backed by the Black Country Local Enterprise
Partnership, thejointbo^ofbusinessleaders Report by Richard Guttridae newsdesk @expressandstar.co. uk and
council chiefs tasked with encouraging new business and jobs in the area. Once completed towards the

Work under way on £27m new steel factory project
Express and Star (Wolverhampton) (Main), 28/02/2017, p.19, Unattributed
start on-site so swiftly after agreeing the deal with Steel & Alloy in the autumn and us taking the scheme through
planning and site preparation with the support of the Black Country Local Enterprise Partnership. This is a high
profile scheme for Sandwell and will be seen as a great vote of confidence for Midlands manufacturing."

Analysis of the Black Country Annual Economic Review 2017 Twitter Campaign -

#BlackCountryEconomy
Lead from @BlackCountryLEP
For more details contact: Jas Jandu on 01384 471163 or
jaswinder_jandu@blackcountryconsortium.co.uk
__________________________________________________________________________________

Campaign Overview
Following the success of last years’ social media campaign which saw the release of the Black
Country Annual Economic Review across Twitter resulting in information being shared across an
audience of over 80,000 people (including businesses, the public and private sector policy makers),
the Black Country Consortium once again shared key highlights from the 2017 Annual Economic
Review via Twitter as a lead into the Black Country LEP Annual Conference on Thursday 2 March
2017.
In order to create a buzz ahead of the Annual Conference we used the release of information,
themed according to business, people and place, to position the Black Country and convey key
messages around skills, jobs, population, infrastructure, housing, transport, investment and
productivity.
For the first time this year, we also involved LEP Board Members and produced a series of videos
sharing their views on the highlights of the state of the sub-region.
The LEPs tweets from @BlackCountryLEP, ran across Monday 27 and Tuesday 28 February 2017 and
included the hashtag #BlackCountryEconomy

Communications Outputs




An e-bulletin sent to almost 5500 Black Country LEP contacts – including delegates who
registered to attend the 2017 LEP Annual Conference
A Twitter campaign commencing 22 February 2017
A news release promoted on the Black Country LEP website

2 days of tweets
Day 1
Join us today & tomorrow as we share the latest economic trends in the BC focusing on how we
work, live & invest #BlackCountryEconomy
Data is taken from the BC Annual Economic Review, produced by the Black Country Consortium’s
Economic Intelligence Unit #BlackCountryEconomy
Black Country Consortium CEO Sarah Middleton sets out the reports key highlights
#BlackCountryEconomy

Today we’ll focus on how we work, looking at people in the BC focusing on trends in education, skills
& the workforce #BlackCountryEconomy
It’s good news for the Black Country the total Gross Value Added (GVA) has reached a 6 year high at
£20.2bn #BlackCountryEconomy

Andy Cox, BCLEP Board Member tells us why this is good news for the Black Country
#BlackCountryEconomy

The number of jobs in the Black Country have reached a 5yr high at 446,000 jobs an increase of
16,200 jobs since 2011 #BlackCountryEconomy

Apprenticeship starts in the BC have seen an increase of 5.2% over the last yr, twice the national
average #BlackCountryEconomy

.@BCSkillsFactory Director tells us how the BC is on track to achieve 23k apprenticeship starts by
2033 #BlackCountryEconomy

Lower proportion of 16-18yr olds Not in Education, Training or Employment (NEETs) across the BC
than nationally #BlackCountryEconomy

The number of people claiming key out-of-work benefits in the Black Country is at the lowest level
for 10 years #BlackCountryEconomy

Good news for how we work: jobs & apprenticeship starts have increased & benefit claims at their
lowest for 10yrs #BlackCountryEconomy
How we live in the Black Country? Next we map trends across population, infrastructure, housing
and transport #BlackCountryEconomy
The population continues to rise with more people are choosing the to live in the Black Country
#BlackCountryEconomy

Board Member @ninderjohal tells us how ppl & biz are connecting through investment in highspeed broadband #BlackCountryEconomy

The Black Country are serious about infrastructure investing £700m in 2016 in projects across the
area #BlackCountryEconomy

Board Member Tom Westley talks about how the BC landscape is changing &what this investment
brings #BlackCountryEconomy

Over 3,000 new homes were built in 2016 the Black Country now has 487,830 homes to
accommodate our 1.17m residents #BlackCountryEconomy

Board Member @DrChrisHandy tells us about the BC Garden City which will connect existing
communities & infrastructure #BlackCountryEconomy

We’re investing in infrastructure to connect ppl & places from £65m invested in M6J10 to cycling &
walking routes #BlackCountryEconomy

Transport Lead Stuart Everton talks tackling congestion - interchange improvements, new transport
hubs & active travel #BlackCountryEconomy

We’re transforming BC Infrastructure connecting people & places by investing in high-speed
broadband, homes & transport #BlackCountryEconomy

Join us tomorrow as we review how we are investing in the BC from total number of businesses to
new business starts #BlackCountryEconomy

Day 2
Yesterday we looked at how we live in the BC highlighting that the no. of jobs & apprenticeship
starts have increased #BlackCountryEconomy

We also demonstrated how we are transforming the BC infrastructure by investing in broadband,
homes & transport #BlackCountryEconomy

Today we’ll look at how we invest: sharing info on biz in the BC from total no. of businesses to new
business starts #BlackCountryEconomy
The number of active businesses in the Black Country rose to 34,950, an increase of 1,565 businesses
over the year #BlackCountryEconomy

Board Member Tom Westley talks about this increase & the impact the BC’s @hvmcity will bring to
the area #BlackCountryEconomy

Business starts reach the highest level since 2004 with 5,145 businesses started in the Black Country
in 2015 #BlackCountryEconomy

Board Member Andy Cox looks at the impact new business can make for the Black Country
#BlackCountryEconomy

The Black Country Economic Review tells us that wages are up in the BC, earnings have risen yr on yr
since 2010 #BlackCountryEconomy

We are working with schools & business to ensure a joint approach to addressing skills shortages in
key sectors #BlackCountryEconomy

Colin Parker tells us how @BCSkillsFactory is working to build a skilled labour force
#BlackCountryEconomy

Biz is good in the BC: wages are up, total GVA reached a 6yr high at £20.2bn & the output gap has
stabilised at £10bn #BlackCountryEconomy

Chairman Stewart Towe tells us why it’s good news for the Black Country #BlackCountryEconomy

Get the whole picture – download the full BC Economic Review from 1 March http://www.theblackcountry.co.uk/intelligence/intelligence-reports/annual-economic-review
#BlackCountryEconomy
The Black Country is a good place to live - number of jobs & apprenticeship starts have increased
#BlackCountryEconomy

The Black Country infrastructure is transforming with investment in broadband, homes & transport
#BlackCountryEconomy

The Black Country is a place to invest with increased numbers of active businesses to new business
starts #BlackCountryEconomy

The Black Country LEP Annual Conference takes 02/03, you can follow all the debate here & join in
with #BCLEPConference17

Campaign Analysis (27 February – 6 March 2017)

Total Tweets using #BlackCountryEconomy

2017
143

2016
121

Total Users Tweeting (inc businesses & individuals)

45

48

Total People Potentially Reached (Audience)

60,069

84,492

Increase in LEP twitter followers

48

72

Top Retweets:

Top users:

Most favorited tweets:

Hashtags most used:

Analysis of the 2017 Black Country LEP Annual Conference Twitter Campaign -

#BCLEPConference17
Lead from @BlackCountryLEP
For more details contact: Jas Jandu on 01384 471163 or
jaswinder_jandu@blackcountryconsortium.co.uk
__________________________________________________________________________________

Campaign Overview
The Black Country LEP encouraged attendees of the 2017 Annual LEP Conference to tweet using the
hashtag #BCLEPConference17
The aim of the campaign was to encourage people to share their views and opinions about the
content of the Conference and ultimately to increase Twitter followers.
By using a hashtag, we were able to group tweets and monitor feedback from Black Country
businesses, people and initiatives.
The Black Country LEP kicked off the campaign by posting images from the Conference including: the
set-up, speaker line-up and audience arrival to the event. The LEPs tweets ran for the duration of the
Conference and included several after the event.

Tweets issued by the LEP on 2 March 2017
All set up and ready to go for the #BCLEPConference17 @WBA

Our delegates are starting to arrive for the #BCLEPConference17

Welcoming delegates to our annual conference today #BCLEPConference17

LEP Board members, guest speaker David Roberts and @SameenaITV get ready for the
#BCLEPConference17

Full house this morning for the #BCLEPConference17

Welcome to our host for today's #BCLEPConference17 @SameenaITV

Stewart Towe CBE from @Hadley_Group presents an overview of the Black Country LEP
#BCLEPConference17

We have a great speaker line up for today's #BCLEPConference17
Stewart Towe "the Black Country has a huge influence on the @WestMids_CA working"
#BCLEPConference17
Stewart Towe "everyone in this room has a voice at the top table" #BCLEPConference17
Stewart Towe "the Black Country has the highest number of jobs in the last 5 years"
#BCLEPConference17
"i54 Enterprise Zone is the most successful in the country" Stewart Towe
#BCLEPConference17
Stewart Towe "we need more businesses to locate to the Black Country #BCLEPConference17
Business starts are at the highest level since 2004 - Stewart Towe #BCLEPConference17

Skills are a major focus for the LEP - Stewart Towe #BCLEPConference17

Stewart Towe - "we have made significant investment in transport" #BCLEPConference17

Stewart Towe - we are the number one LEP in the country for broadband coverage
#BCLEPConference17
We have always had clarity on our economic vision - Stewart Towe #BCLEPConference17
Here in the Black Country and the West Midlands we have a great story to tell - Stewart Towe
#BCLEPConference17

Welcome our panel Stewart Towe, @ninderjohal, @CllrPete and Sarah Middleton and Tom
Westley #BCLEPConference17

Ignore at your peril the role of culture, we won't be doing that - @ninderjohal
#BCLEPConference17
There is a combined view with the universities to turn research into real outputs -Stewart Towe
#BCLEPConference17
Together we will be stronger with our messages to government - Sarah Middleton
#BCLEPConference17
We need to make things simpler with regards to procurement for Black Country businesses @ninderjohal #BCLEPConference17
By working together we have a lot more to gain - Stewart Towe #BCLEPConference17

Our speaker David Roberts, of Rimstock PLC to discuss the challenges growing a business
quickly #BCLEPConference17

David Roberts discusses the success of Rimstock, in particular since #Brexit
#BCLEPConference17

David Roberts - everyone that worked for the business wanted it to succeed
#BCLEPConference17
David Roberts - the Black Country LEP has helped immensely. The Black Country is the perfect
place to do business #BCLEPConference17
Let's not worry about #brexit, just get over it and sort it out ourselves - David Roberts
#BCLEPConference17
Let's use #brexit and #trump as great opportunities - David Roberts #BCLEPConference17
Develop and refine 2 strategies of inside and outside the UK - David Roberts
#BCLEPConference17
David Roberts - infrastructure was key to locating to the Black Country #BCLEPConference17
Rimstock management team see the introduction of robots as an opportunity not a threat - David
Roberts #BCLEPConference17

Time for a quick break and networking before we move onto the second half
#BCLEPConference17

Welcome 4 @WestMids_CA mayoral candidates @james_burn, @PeteDurnell,
@BeverleyNielsen & @andy4wm #BCLEPConference17

The first question posed to the mayoral candidates from @sustrans is around transport
#BCLEPConference17
How do we create attractive and livable places for people in the Black Country
#BCLEPConference17 - question to the panel
Our second question to the panel is around supporting the natural environment
#BCLEPConference17
Our next question is around housing and support for young people in the Black Country
#BCLEPConference17
How can we tackle the debt that young people are likely to leave university with - question to the
panel #BCLEPConference17
Next question for the panel - how will candidates prioritise funding and targets, whilst keeping all
districts happy #BCLEPConference17
.@ninderjohal closing the #BCLEPConference17

.@ninderjohal let's just get on with it #BCLEPConference17
Thank you to everyone for attending today's #BCLEPConference17

Thank you once again to everyone who attended our #BCLEPConference17 today & tweeted we were #trending !

Download the Black Country LEP Annual Review for 2016 here
bit.ly/2lx1iBb #BCLEPConference17
http://

The Black Country LEP shared progress and celebrated economic success at today's
#BCLEPConference17 bit.ly/2m0cZSO
http://

Post event tweets
The #BlackCountry hailed as ‘a fantastic place to do business’ at #BCLEPConference17 Full
write up @ExpressandStar bit.ly/2m2hJcl
http://

Brilliant feature of our Annual Conference in today's @ExpressandStar business supplement
#BCLEPConference17 edition.pagesuite-professional.co.uk/launch.aspx?pb
…
http://

id=76a0569a-87a7- 44c 6-bbaa- 91c8e5864de2

#ThrowbackThursday to last week's #BCLEPConference17 Download event slides and annual /
economic reports here bit.ly/2m0cZSO
http://

Campaign Analysis (27 February – 8 March 2017)

Total Tweets using #BCLEPConference17

2017
758

2016
233

Total Users Tweeting (inc businesses & individuals)

140

46

Total People Potentially Reached (Audience)

236,702

58,165

Increase in LEP twitter followers

56

33

Highlight of the campaign
Our hashtag #BCLEPConference17 was trending 4th in the UK:

Top Retweets

Top Users

Most favorited tweets:

Hashtags most used:

