BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday 16th May 2016 at 3.00pm at Walsall College, The Hub, Littleton Street
West, Walsall, WS2 8ES
AGENDA
1. Apologies.
2. Declarations of Interests, etc.
3. To Receive the Minutes of the Meeting held on 25th April 2016. (Attached)
3.00pm
4. Policy Update (Attached) (Sarah Middleton)

3.05pm

5. Draft Programme for Policy Planning Session (Attached) (Sarah Middleton)
3.10pm
6. Midlands Engine for Growth and Midlands Connect – Governance Report
(Attached) (Sarah Middleton)
3.20pm
7. West Midlands Combined Authority Update :3.30pm
a) Draft Combined Authority Strategic Economic Plan (Attached) (Sarah
Middleton)
b) Combined Authority Appointments (Attached) (Sarah Middleton)
8. Black Country Strategic Economic Plan – Local Growth Fund (Attached)
(Paul Mellon)
3.40pm
a) Local Growth Fund
b) Local Programme Dashboards
• In Flight Current Financial Year
• Pipeline
• Future Years
9. Draft Mayoral Scheme for the West Midlands Combined Authority (Attached)
(Sarah Middleton)
3.55pm
Place
10. Draft Minutes of the Place Making and Land Theme Advisory Board held on
21 April 2016 (Attached) (Sarah Middleton)
4.05pm
People
10a Area Based Review – Update (Attached)
Competitiveness
11. BC Digital Strategy (Attached) (Sarah Middleton)

4.10pm

12. Membership of Advisory Boards (Attached) (Sarah Middleton)

4.15pm

13. Directors Meetings (Attached)
4.20pm
st
Minutes of the meetings of the Audit Committee held on 21 January and 14th
April 2016, respectively.
14. Decisions of the Black Country Executive Joint Committee 20th April 2016.
(Attached)
4.25pm
15. PR and Communications update – (To follow) (Ninder Johal)

4.30pm

16. Stakeholders Event – held 11th May 2016 feedback (verbal) (Ninder Johal)
4.35pm

17. Date of Future Meetings Meeting –
Policy Planning - 13th June 2016.
Black Country LEP Board – 18th July 2016
Estimated Time of Finish – 4.40pm

Agenda Item 3

Minutes of a Meeting of the Black Country Local
Enterprise Partnership
25th April 2016 at 3.00p.m.
at Dudley College, The Broadway, Dudley DY1 4AS

Present:

Simon Eastwood
Cllr Kurshid Ahmed
Paul Brown
Chris Handy
Ninder Johal
Prof Geoff Layer
Cllr Roger Lawrence
Cllr Paul Moore
Tom Westley

In Attendance: Sarah Middleton
James Cunningham
Sarah Norman
Sanjeer Okin
Geoff Pennington
Paul Mellon
Katherine Birch
Rachel Goodwin
Apologies:

52/16

Carillion plc (In the Chair);
Dudley MBC
Ernst & Young;
Accord Group
Nachural Communications;
Wolverhampton Uni;
Wolverhampton CC;
Sandwell MBC; and
Westley Group.
Black Country Consortium Ltd;
Black Country Growth Hub;
Dudley MBC
Dudley College
Sandwell College
Black Country Consortium Ltd.
Black Country Consortium Ltd.
Black Country Consortium Ltd.

Stewart Towe, Councillors Andrew and Lawrence, Jan
Britton, Kim Rowlands and Lowell Williams.

Councillor Darren Cooper _ Minutes Silence
The Chair advised the meeting that Councillor Darren Cooper had been
the Leader for Sandwell Council, a respected member of the Black
Country LEP Board and instrumental in moving forward the creation of
the West Midlands Combined Authority and his influence and energy in
promoting the Black Country would be sadly missed. The meeting
stood for a minute silence as a mark of respect and remembrance.
1
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53/16

Declarations of Interests
Black Country Elite Centre for Manufacturing Skills
Ninder Johal declared an indirect interest in the item relating to this
(Minute No. 60/16) arising from his membership of the University
Governing Body. Tom Westley declared an indirect interest in the same
item, arising from membership of the Cast Metal Manufacturers
Association.

54/16

Minutes
The minutes of the meeting held on 14th March 2016 were circulated.
Agreed that the minutes of the meeting held on 14th March 2016 be
received and confirmed as a correct record.

55/16

Black Country Colleges Developments
The Chair agreed to the early consideration of this item.
Graham Pennington, Sandwell College, gave a presentation on the
developments with the Black Country Colleges, highlighting that,
collaborative working had been undertaken before with the Black
Country Colleges successfully delivering a £5m ESF funded project –
“Skill Up”, between 2013 and 2015 under a loose partnership
arrangement through the Black Country Partnership for Learning. The
Colleges had now established a refocussed company – Black Country
Colleges, with the aim of facilitating partnership working under a
number of strategic initiatives, as follows: • Joint continued professional development activities;
• Group promotion and marketing of learning opportunities in the
Black Country, particularly apprenticeships;
• Exploration of opportunities for shred services;
• Delivery of group projects such as ESF funded collaborative
ventures;
• Curriculum planning and alignment activities.
He detailed priority education areas for the colleges and advised that
they had undertaken a review of LEP priorities and emerging
imperatives for employment and skills, as described in the West
Midlands Combined Authority outline plan.
Agreed that the update on the Black Country Colleges be noted.
2
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56/16

Policy Update - Budget 2016
The Board received the Policy Update, detailing the outcome of the
Budget 2016 and Chief Executive highlighted some key points: • £2 billion of the Local Growth Fund was being allocated through
the Home Building Fund;
• The launch of the Starter Homes Land Fund prospectus, inviting
Local Authorities to access 1.2BN to deliver at least 30,000
homes.
Agreed that the Policy Update in relation to the Budget 2016 be noted.

57/16

Financial Engineering Instruments Midlands Engine Investment
Fund – British Business Bank
The Board received the Financial Engineering Instruments Midlands
Engine Investment Fund – British Business Bank update.
The following key points were noted: •

•

•

•

•

The British Business Bank (BBB) advised that the Government had
announced the Midlands Engine Investment Fund (MEIF),
combining 11 LEPs – 6 West Midland and five East Midland LEPs,
with a budget of over £250 million, available from December 2016.
It was referenced that the “fund of funds” was made up of ESIF
commitments made by the LEPs, the use of Single Programme
and European Regional Development Fund Legacy, a loan from
the European Investment Bank (EIB) and an additional loan of up
to £32.5 million from the BBB, matched by an additional loan from
the EIB. The MEIF has the potential to be £268 million, subject to
approvals from the EIB and Bank’s Board.
The BBB was creating a Strategic Oversight Board (SOB) with a
Terms of Reference to ensure LEPs would be provided with a
genuine say over the strategic direction of the Fund. The other
members of the SOB would be drawn from HMT, BIS, DCLG, EIB
and the BBB.
Initially the BBB’s Governance proposal was for four to five senior
LEP members, following a conference call between officers and
Chairs, the West Midland LEPs had agreed to a representation of
seven, with four drawn for the West Midland LEPs.
The nominees were Pat Hanlon (GBSLEP), Paul Brown (BCLEP),
Roy Irish (WLEP) and Kerry Diamond (SSLEP).
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The Board were advised that this had created a “lively debate” with the
East Midlands LEPs, despite a concession from the West Midlands that
the Chair could be drawn from the East Midlands membership and, in
an effort to move the agenda forward, the suggestion was that there be
parity for both the West and East Midlands LEP on the SOB, with a
membership of eight, four members from each regions LEP
membership.
Agreed: 1) that the contents of the report be noted, in particular the
governance arrangements set out in the report; and
2) that the Board agree to there being parity on the Strategic
Oversight Board, with four West Midlands and four East Midland
representatives comprising the Board’s LEP representation.
58/16

Development of the WM Combined Authority
The Board received a verbal update from the Chief Executive. She
advised that the vesting day remained the 1st June 2016 and
highlighted the current developments in relation to the WM Combined
Authority: • Currently the WMCA comprised of seven constituent Members
and eight non-constituent Members
• Shropshire County Council and Stratford-Upon-Avon District
Council were joining as Non-Constituent Members and would be
incorporated into the WMCA governance arrangements.
• The Mayoral Combined Authority “powers and functions” scheme
and “Governance Review” were currently being drafted and would
be subject to approval by all Constituent Councils.
• The following areas were being drafted and the draft Scheme
would be consulted on after the European Referendum: - The
Mayor’s draft annual budget; The Mayors “veto” of CA matters;
HCA CPO; The Key Route Network; Development Corporations;
Finance and Funding; and Traffic Commissioner functions.
• The Devolution Strategy Group Terms of Reference had been
updated and the Chief Executive and Sarah Norman (Dudley
MBC) were members from the Black Country on this key group.
The group would develop the WMCA approach to devolution
deals, policy devolution priorities and fiscal devolution priorities. It
was highlighted that the Conservative Party Conference was in
the Autumn and there were Budget statements in the Autumn
2016 and Spring 2017, thus it was important that the agenda was
4
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•

•

•

•

•

•
•

WM driven and developed so that any additional devolution
requests would be submitted in advance of these key national
announcements.
The latest HS2 Growth Strategy Update was provided, to include
the fact that the HS2 implementation Plan had been submitted to
the DCLG with the final plan submitted before 31 March 2016;
there was interest from the government to extend the supply
chain programme to run nationally, with the government to
provide extra funding; significant progress had been made on the
Curzon Street and UK Central programme; and consideration
was now being given to the procurement and commissioning
requirements of the WMCA.
Paul Marcuse had been confirmed as Chair of the Land
Commission and was undertaking meetings with various
Stakeholders. He had already met with the Chair and Chief
Executive and once the Terms of Reference and lines of
enquiries had been finalised, the other commissioners/advisors
would be sought for the Land Commission.
The LEP had been leading on the development of the WMCA
Assurance Framework with PWC support. The Assurance
Framework need to be in situ before any release of funds from
Government and the Framework would interlink with the
devolution development plan.
The WMCA were creating an Investment Board to oversee and
approve investments made via the Collective Investment Fund
and the Land Remediation Fund. The Investment Board would be
a Board of the WMCA, rather than Finance Birmingham – the
proposed administrators of the funds. The Board will make
decisions for these funds and any other funds that the WMCA
appoints Finance Birmingham to manage. As a commercial entity
Finance Birmingham will need to paid for the services. It was
noted that further discussions were taking place regarding the
independent nature of the Chairman and membership of the
Board.
Key, statutory appointments had been made to the Shadow
WMCA, these being the Head of Paid Service (Chief Executive)
Martin Reeve until June 2017; the Monitoring Officer – Keith
Ireland; and the Section 151 Officer – James Aspinall.
The WMCA Officer Management Board had been established
and the key roles to be undertaken by that Board were detailed.
The WMCA Officer Management Board membership comprised
of the Chief Executive (Head of Paid Service); Chief Operating
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•
•

•

•

Officer; Monitoring Officer (&Clerk to the Combined Authority
Board); Section 151 Officer; Director of Investment; and Director
of Transport.
The Board were advised that at some point in the future it would
be useful to ensure that the Strategic Economic Plan (SEP) lead
was an integral part of the WMCA Board.
The Board were advised that included in the circulated briefing
note, to support the verbal update, were two letters from the
Secretary of State – Greg Clark MP – which appeared to be
steering the LEPs in regard to the Single Growth Fund, to a
combined LEP across the 3 LEP geography priority – Black
Country LEP, Greater Birmingham and Solihull LEP and Coventry
and Warwickshire LEP. In respect of this there was a need for the
BC LEP to consider the most impactful route for securing funds
for its identified priorities.
The Board were advised that steps were being taken to finalise
the WMCA SEP with the outcomes of accelerating an
improvement in productivity, enabling the West Midlands to
become a net contributor to the UK exchequer, whilst improving
the quality of life for all who lived and worked in the area.
The outcomes would be delivered through improved business
competiveness; creating conditions for growth, including
connectivity and skills; securing transforming public service
reform; exploiting the area’s world class innovation infrastructure;
and improving the life chances for everyone, especially those
facing multiple disadvantages.

The Board were asked to note the verbal update and provide a view
on developing a combined LEP to mirror the constituent members of
the WMCA.
Agreed: 1) that the Board note the West Midlands Combined Authority
update; and
2) that the Board endorsed the combined approach to establish the
West Midlands Combined Authority; and
3) that the Board endorsed the approach to develop a combined
LEP with the constituent partners – Greater Birmingham and
Solihull LEP and Coventry and Warwickshire LEP, to link with the
West Midlands Combined Authority.
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59/16

Black Country Strategic Economic Plan – Local Growth Fund
The Board were advised that the Programme Dashboard illustrated a
forecast spend of £26.66m, compared to an LGF grant of £24.35m.
This represented an over utilisation of £2.31m. In part this would be
enabled by the acceleration of some of the proposed schemes for
2016/17. These schemes were already delivering significant additional
Outputs from their 2015/16 approvals and could demonstrate suitable
qualified spend, were currently funded outside LGF Grant support. The
schemes were Bilston Urban Village, Goscote Lane Corridor, Managing
Short Trips and the Science and Technology & Prototyping Centre. In
respect of Managing Short Trips, Paul Mellon, advised that the
proposed figure was £400,000, rather than the £200,000 referenced in
the report, as the project had already been successful in delivering the
additional outcomes in 2015/16.
The Board were advised of an additional bid for Elite Centre for
Manufacturing Skills for £440,000 in 2016/17
Reference was made to the completion of six projects and Paul Mellon
advised that a seventh could be added to the list, in that the current
Managing Short Trips programme had completed 12kms of cycle paths
to date.
Agreed: 1) That the Board note the forecast year end claims value in respect
of 2015/16;
2) That the Board endorse the recommendation of the Programme
Delivery Director to accelerate £2.4m of Project spend into
2015/16 from 2016/17 spend profiles in respect of: • Bilston Urban Village - £750,000
• Goscote Lane Corridor - £450,000
• Managing Short Trips - £400,000
• Science and technology & Prototyping Centre - £800,000;
3) That the Board note the continued LGF Pipeline Development;
and
4) That the Board approve the additional support for the Elite Centre
of Manufacturing to the sum of £440,000 in 2016/17.
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60/16

Local Growth Fund Programme Dashboards – a) In Flight Current
Financial Year; b) Pipeline; and c) Future Years
The Board received the regular dashboards on the progress of LGF
projects. Paul Mellon reported that the LGF Forecast spend was
£26.66m. He advised that currently £14.4m of LGF Claims had been
paid against £17.03m of claims submitted and stated that this
compared to the committed spend, notified by projects of £23.71m.
However, he advised that in total projects had indicated they expected
to spend £26.66m.
He highlighted the projects with some slippage in their delivery target,
to include Bilston Village, Walsall Waterfront and Chances Glassworks.
The Chief Executive queried the £215m budget for Land Remediation
and was advised that the bids were split across the four BC local
authorities and there was a need to undertake an evaluation process in
the first instance and then look to prioritise locations. It was commented
that the spatial locations could potentially impact on Economic Strategy
and it was reiterated that to date all bids thus far had been submitted by
the local authorities.
Agreed That the position concerning the spend on the LGF
Programme – In Flight Current Financial Year; Pipeline; and Future
Years be noted.

61/16

Draft Minutes of the Competiveness Advisory Board held on 24th
March 2016
The Board received the draft minutes of the Competitiveness Advisory
Board held on 24th March 2016. The Board noted the progress of the
Advisory Board and the Paul Brown advised the meeting that there was
a need to increase private sector representation on the Advisory Board.
Ninder Johal noted that whilst all LEPs did have a
communications/marketing budget BC LEP’s allocation might be
enhanced and the Chief Executive agreed to revisit budget allocations.
Reference was made to the Strategic Company Engagement and the
Chief Executive stated that the Board would need to support and track
progress on the initiative.
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It was noted that the Board should investigate developing export
development and global opportunities to “grow our window to the world”
and Ninder Johal advised that this could be part of communications.
Paul Brown advised that Ninder Johal would be invited to attend all
future meetings of the Advisory Board.
The Chief Executive referenced dashboard reporting and asked that an
item be included on reporting investment of the BC LEP into SMEs.
Agreed: 1) That the Board receive the minutes of the Competitiveness
Advisory Board and approve the recommendations;
2) That the additional actions noted be referred to the relevant
officers for action and report back to future meetings of the Board.
62/16

HVM City
The Board received a presentation from Tom Westley, which showed
Members the functionality of the HVM City platform. He showed how
interactive the system was in relation to various virtual models, to
include HS2 rail, a virtual hospital, virtual power station and virtual
vehicle, allowing site visitors to drill down to manufacturers of specific
products. He highlighted the potential for local companies, with HS2
requiring £42BN construction spend, £8BN new rolling stock and £4BN
development. He added that further development of the HVM site
would be supported through the Growth Hub and commercial sponsors;
there were massive opportunities for suppliers to link into the energy
market; and that the tool provided a great deal of relevant information
for potential manufacturers and investors within, or looking to relocate
to, the Black Country.
The Chief Executive stated that the Lead officer needed to produce a
calendar of events to report back on the HVM launch approach, MIPIM
UK in October, supply chain input and real business requirements.
It was noted that the HVM platform provided opportunities to get
sponsors and this was confirmed, with Carillion plc sponsoring the
virtual hospital element.
The Chief Executive stated that key to the success of the tool was the
first contracts being won/awarded from businesses participating in the
tool.
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It was queried whether a “totalizer” element could be added to the
platform, in order that the BC LEP could see what had been achieved
in relation to contracts being awarded etc. and Tom Westley advised
that it should be possible.
Agreed: 1) that the Board note the update; and
2) that the Lead Officer produce a calendar of events, as detailed
above; and
3) That the Lead Officer incorporate a “totalizer” element to the HVM
platform.
63/16

Drive Midlands
The Board received the report on Drive West Midlands(DWM) a
business support programme focussed specifically on the automotive
sector, and were advised that it provided an update on the augments to
the current business support by offering supply chain development;
generating new inward investment projects; and supporting the
commercialisation of Intellectual Property.
The Board were advised that that DWM was steered by a Board
comprising of 6 West Midlands LEPs and UKTI, and that the DWM
Board, as outlined in the Midlands Engine Prospectus, were looking to
scale up activity around DWM to 11 LEP geographical areas. To this
regard an application to UKTI had been made for £450 000, to support
this initiative over the coming three years.
It was commented that the extension to 11 LEP areas would work so
long as it was managed properly. The Chair commented that as a
Combined Authority there was a need to push the West Midlands as a
case and referenced the Manchester experience of the “Northern
Shore”.
Agreed: 1) That the LEP Board note the contents of the report; and
2) That the LEP Board support the extension of initiative and bid to
UKTI, as outlined in the report.
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64/16

MIPIM 2016
The Board received an update on MIPIM and were advised that event
had been used effectively as a launch pad for initiatives that had been
developed, to include Garden City and HVM platform.
In regard to the energy side of the HVM platform, the Board were
advised that a company called NG who had developed combined heat
and power solutions, to include for the Olympic Park in 2012, had
invited the Board and key personnel for an “Away Day” to the Olympic
Park where they could advise attendees how the energy solution for the
Olympic Park had been done and what would be feasible to achieve in
the Black Country.
In regard to publicity the Board were advised that the MIPIM event had
attracted 3.7 million impressions on-line.
Agreed that the Board note the update.

65/16

Black Country Growth Hub and Business Support Ecosystem
The Board were advised of an improved approach to business support
across the Black Country, building on experience from the Growth HUB
and encompassing an integrated offer across Start-ups; strategic
companies; SME growth; and Inward Investment, that is the Business
Support Ecosytem.
The key components of the new model and structured support around
the business customer were detailed: • Start Ups – would be delivered on a “one to many” approach,
through workshops supported by mentoring and referrals to
specialist start up programmes;
• Strategic Companies – improved proactive relationship
management, to ensure these companies are offered the correct
support to facilitate growth and ensure they are developing and
supporting local supply chains;
• SMEs seeking 121 support – development of the core Growth
Model based on account management and enhanced by the
European Regional Development Fund (ERDF) funded Advice
Investment and Market Development in the Black Country (AIM)
for the Black Country Programme and continued support from
BIS.
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• Inward Investment – awareness raising of the Black Country, as
an investment location through targeted campaigns and
proposition development.
The meeting was advised that funding had been secured from BIS for
the next two years, with the Black Country receiving £328 000 in each
of the next financial years. Reference was made to an additional but
complimentary proposal to the AIM Bid, comprising of supporting the
management and coordination of delivery; detailed gathering of robust
intelligence to inform future work; enhance engagement activity to
attract more businesses; and further develop the approach to supply
chain initiatives. The proposal amounted to £328 000 and had been
approved by BIS.
In regard to the ERDF bid, it was noted that the Department for the
Communities and Local Government (DCLG) had not yet approved the
bid and partners were currently spending at risk. The meeting was
advised that work was ongoing with the DCLG to expedite the bid.
The Board were advised that the governance arrangements of the
Ecosystem would be the Black Country Joint Committee providing
political direction and governance of external funding support for the
Ecosystem. Whilst the BCLEP Business Competitiveness Advisory
Board role would be to ensure the development of the Ecosystem and
the monitoring of performance was business led.
Agreed that the Board note the update.
66/16

Growing Priority Sectors Regional Growth Fund
The Board considered the following applications for Growing Priority
Sectors funding, LGF funding and considered the revised scoring
system for Growing Priority Sectors, as detailed in the report: a) Project to consolidate 3 sites into a single new build - Intralox
Ltd., £333,394 in 2016/17 – Intralox Ltd. were seeking support to
fund the consolidation of their operation into one site, preventing
the loss of jobs to an alternative offshore facility and following a
period of stabilisation growth of 30 jobs over the next five years.
b) Black Country Elite Centre for Manufacturing – University of
Wolverhampton, £440,000 in 2016/17 – additional funding
required to deal with challenges which had resulted from
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investigations of the ground conditions at Thomas Dudley
Foundry at Dudley Port, the proposed site of the Centre “spoke”;
c) The summary of the revised scoring system for Growing Priority
Sector funding were: - the score of the “grant as a % of capital
spend” had been removed as this favoured large companies over
small; a score for “Cost per Job” to be included; to be combined
with the “Average Salary” score so applications would have to
offer both if they were to achieve a viable score; and the score for
“project involves expenditure on R&D” to be removed and
replaced by a score for “project involves product, market or
service innovation”.
Agreed: 1) That the Board approve the recommendations of the Funding
Applications Sub-Group, as detailed in the minutes of their
meeting held on 11th April 2016; and
2) That the Board approve the new scoring system for Growing
Priority Sector funding applications.
(In addition to the declarations of interest made at Minute 53/16,
Professor Geoff Layer declared a pecuniary interest in Minute No.
66/16 a), as an employee of the University of Wolverhampton and took
no part in the voting or consideration thereon.)
67/16

Draft Minutes of the Employment and Skills (People) Advisory
Board
The Board received the draft minutes of the Employment and Skills
(People) Advisory Board held on 5th April 2016.
Agreed that the minutes of the meeting of the Advisory Board held on
5th April 2016 be received and its recommendations confirmed.

68/16

Area Based Review
The Board were advised of the initial work that had been undertaken in
drawing up the Evidence to Support the Area Based Review document,
which had been circulated separately to the Agenda and advised that
the first scheduled meeting would be held on Friday 29th April 2016.
Councillor Moore referenced the Ministerial guidance regarding elected
Member involvement in the Area Based Review and he was advised
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that this would be considered at the meeting on Friday, as there was a
need to identify the right political engagement model.
Agreed that the Board note progress to date.
69/16

Draft Minutes of the Place Making and Land Theme Advisory
Board
The Board noted that as the meeting had been held on 21st April 2016,
there had not been sufficient time to confirm and approve the minutes
for submission to the Board and, it was
Agreed that the minutes be circulated to the Board prior to the next
meeting.

70/16

Brownfield Centre of Excellence Board Draft Terms of Reference
The Board was advised that, at the Place Making & Land Theme
Advisory Board, the Terms of Reference were submitted and members
asked to provide comments to the Chair of the Advisory Board. To date
no comments had been received.
Reference was made to the recruitment of a Professorship of
Brownfield Sites based at Springfield Brewery site and Professor Geoff
Layer advised that the University did not distinguish between UK based
applicants and overseas applicants.
Agreed that the Board approve the Terms of Reference for the
Brownfield Centre of Excellence Board.

71/16

PR and Communications Update
The Board received the regular update on PR activity since the last
meeting. Members noted the arrangements for the stakeholder event
on 11th May 2016 and that 190 had confirmed attendance. Members
noted the other updates and particular reference was made to the
media coverage generated by MIMPIM that in part had contributed to
an advertising equivalent of £281,921.40 coverage during March.
Agreed that the Board note the report.
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72/16

Black Country LEP Assurance Framework
The Board received the revised Assurance Framework and were
advised that the following ta review by the National Audit Office of
Assurance Frameworks, BIS Local had conducted their own audit and
recommended the following changes: “
a) Declaration of Interest forms – these are currently available on
BCLEP website via a link within individual Board Member’s
profiles – BIS asked that these be in one place on the site for the
interests so they have been consolidated on a spreadsheet which
has now been uploaded to the site;
b) Requirement to include a named officer with overall responsibility
for scrutiny of business cases – the document has been amended
to provide that the Accountable Sarah Middleton would take this
responsibility;
c) Clarify responsibility for resolving conflict between Accountable
Body/LEP – it is proposed to insert the following paragraph into
Section 4 of the document (Accountable Decision Making): “ 4.7 The Decision Making Process
The role and purpose of the Accountable Body is set out at
paragraph 4.1 above the procedures and requirements of the
Accountable Body and Joint Committee are set out in the
Collaborative Agreement (Appendix 12) and the terms of
reference at Appendices 9-11. The objectives and purpose of
the LEP are set out at paragraph 4.3 above. Conflicts between
the Joint Committee and the LEP in relation to the matters
considered under the Framework will be dealt with in
accordance with paragraph 17 of the Collaboration Agreement.”

It was noted that these changes had been incorporated and
confirmation had been submitted by the Accountable Body to the
Cabinet Office.
Agreed that the Black Country LEP Assurance Framework, as revised,
be approved and confirmed.
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73/16

Decisions of the Black Country Executive Joint Committee
The Board received a record of decisions undertaken by the Black
Country Executive Joint Committee, 17th March 2016.
Agreed that the Board note the decision taken by the Black Country
Executive Joint Committee on 17th March 2016.

74/16

Date of Future Meetings
Stakeholders Meeting - 11th May 2016;
Black Country LEP - 16th May 2016.

(The meeting closed at 4.42 p.m.)
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Black Country Local Enterprise Partnership – Policy Update
Set out below for Members’ information is a note of some recent policy documents received
by the Secretariat:1. Election Results – 6th May 2016
Police and Crime Commissioner
The West Midlands Police and Crime Commissioner – David Charles Jamieson,
Labour Party, was re-elected.
Local Government Results
A total of 87 seats were up for election across the four Black Country councils - a
third of the total seats in each metropolitan borough - including 24 in Sandwell, 23 in
Dudley and 20 in both Wolverhampton and Walsall
Dudley MBC: - 72 – Con 29; Lab 35; UKIP 8 – no overall control
(AGM – 19th May 2016 – Election of Leader)
(2015 – Labour control)
Sandwell MBC: - 72 - Lab 71; UKIP 1 – Labour control
(AGM – 24th May 2016 – Election of Leader)
(2015 – Labour control)
Walsall MBC: - 60 - Con 25; Lab 28; Lib Dem 2; UKIP 3; Independent 2 – no
overall control
(AGM – 23rd May 2016 for appointment of Mayor: 25th May 2016 - Election of Leader)
(2015 – Conservative led coalition control.)
Wolverhampton MBC: - 60 Con 10; Lab 49; UKIP 1 – Labour control
(AGM – 18th May 2016 – Election of Leader) Leader - Councillor Roger Lawrence
2015 – Labour control.
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2. What does a good LEP look like?
An extract from the full paper is detailed below, with examples pertinent to the Black
Country LEP. The full document has been circulated separately as further reading
and details the work undertaken by all 39 LEPs.
1. General introduction
1.1 Following a meeting in February 2016 between a group of Chairs of Local
Enterprise Partnerships (LEPs) and Lord O’Neill of Gatley, this paper has been
brought together in response to a request from the Commercial Secretary to the
Treasury to outline the areas that make a great LEP.
1.2 The information is collected from all 39 LEPs, populated with some specific
examples to highlight the points made.
2. Business Legitimacy. LEPs bring a business approach to economic growth.
2.1 LEPs provide strategic leadership that is responsive to the needs of business and
brings the voice of business (together with local authorities, Higher and Further
Education) to challenge and support ambitious private sector growth and productivity.
This is part of a wider mission to help the UK become the most prosperous major
economy in the world.
2.2 A great LEP has business legitimacy. It regularly listens, engages and works with
large numbers of businesses in its area, through Growth Hubs or investment and
grant programmes.
2.3 Every LEP continues to be committed to private sector growth being their core
focus and rationale for being, and this is what keeps the private sector engaged.
2.4 Each LEP is led by a private sector ambassador, supported by a transparent and
representative set of stakeholders.
2.5 Every LEP brings significant business voice to the devolution debate through
over 3,000 Private Sector Individuals who are involved in leadership roles on LEP
Boards, sub-groups and interest groups.
2.6 LEPs are ready to carry on leading, and will ensure business leadership
continues and is further strengthened.
3. Impact. LEPs get on with the job, and are delivering results.
3.1 LEPs started implementing 39 local Growth Deals in April 2015 and began
working together with Government to bring strategic direction to the delivery of ESIF
programmes.
3.2 Whether directly responsible for delivering activity to support business, or in the
role of strategic commissioner, LEPs have proven extremely effective and have had
an impact that has created over 110,000 new jobs and levered in £5bn of private
sector investment to date.
3.3 LEPs are capable of more innovation and further delivery, forecasting they will
help business create over 710,000 new jobs and train almost 650,000 learners by
2021.
3.4 It was not possible in the scope of this paper to calculate what activity would have
taken place anyway if LEPs had not provided this leadership. However, LEPs believe
that they have helped to accelerate the pace of delivery, and brought ‘business
acumen and challenge’ to what activity is agreed, funded and delivered locally.
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3.5 The table below highlights the impact that LEPs have delivered, and forecast
to deliver.
LEPs have delivered the following
LEPs forecast the following impact will
impact, to date ...
be delivered, by 2021 ...
115,000 new Jobs Created
710,000 new Jobs Created
78,000 Learners Trained
645,000 Learners Trained
71,000 new Businesses Created
77,000 new Businesses Created
72,000 Businesses Supported
200,000 Businesses Supported
16,000 new Homes
335,000 new Homes
£5bn of Private Sector Leverage
£14bn of Private Sector Leverage
£945m spent on Infrastructure
£7.75bn spent on Infrastructure
4. Partnerships. In a great LEP everyone pulls together.
4.1 All LEPs work very closely with their public and private sectors to achieve
sustainable outcomes, including job creation and increased productivity.
4.2 With a “can do” attitude, a great LEP will provide the space, commercial rationale,
and independent decision making to achieve timely economic growth.
4.3 Over the past five years, LEPs have arrived at workable models and done
exemplary work building strong local partnerships that have resulted in impressive
local Growth Deals.
4.4 LEPs are structured differently, are at different stages of maturity and local
arrangements will differ from place to place - with different needs, priorities and
opportunities.
4.5 The varied local arrangements, coupled with an intimate local understanding,
make it possible for LEPs to implement activity that meets the needs of their
business community. These differences provide unique strengths.
4.6 A great LEP is transparent and accountable in its decision making.
5. Strategic economic goals. LEPs have clear and agreed local economic plans
to 2031.
5.1 For the first time in England there are 39 local Strategic Economic Plans, based
on clear evidence and which are owned, developed and refreshed in conjunction with
local partners.
5.2 A great LEP has clear objectives and programmes which they are implementing
swiftly and effectively.
5.3 LEPs performance mange these plans, prioritise interventions and manage risk
effectively.
6. Working sub-nationally. No LEP works in isolation.
6.1 Business does not recognise geographic boundaries and no LEP operates as an island.
6.2 There are many examples of LEPs collaborating and they will continue to collaborate in
appropriate areas of multi-LEP working.
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LEP Example #4: Midlands Engine. 11 LEPS have come together to work with Government to
support the Midlands Engine. The Midlands prospectus was agreed in December 2015 and
includes support from local MPs and government ministers to deliver 5 key strands of work:
 Promotion - including joint inward investment activity with UKT for a Midlands pitch to be
launched at MIPIM 2016, and a Midlands pavilion at MIPIM 2017.
 Skills - to double the number of apprentices in the Midlands.
 Access to Finance - in partnership with the European Investment Bank to establish a £200m
Midlands wide ‘fund of funds’ to support SMEs.
 Innovation - a Midlands wide Skills & Innovation audit, and delivery of the Energy Research
Accelerator.
 Midlands Connect - a strategic regional transport body addressing HS2 and other key
transport challenges.
Nimble and swift. LEPs deliver a lot with modest core resource.
7.1 LEPs work within streamlined structures, with lean teams and are committed to continue
doing so at a fraction of the cost of the overheads of previous regional arrangements.
7.2 Operating on £500k a year from government, with an average of 8 staff in each LEP, a
great LEP levers in additional support from local partners to deliver an incredible value for
money service.
To summarise, a great LEP brings the voice of business to local economic ambition. Through
an army of over 3,000 private sector individuals, LEPs are shaping ambitious local economic
landscapes.
Although still relatively new, LEPs are getting on with the job and delivering results - and have
enormous potential to do more. LEPs are all different and that is a strength to be embraced.
Although LEPs operate with healthy competition - each seeking to maximize the potential of
their local economy - every LEP is committed to a national ambition of a stronger economy for
UK plc.
Finally, LEPs are nimble and act quickly through a very streamlined resource, that welcomes
ongoing support and encouragement from government.
LEP Network

Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents:
Local Government – Black Country MBC’s – Election Offices web pages
What a great LEP looks like – LEP Network document

4

Agenda Item 5
Black Country Local Enterprise Partnership
16th May 2016
Policy Planning Session – 13th June – Draft Programme
1.

Background

1.1 The next of the Board’s regular policy planning sessions is scheduled for the
afternoon of 13th June at a venue to be advised. The proposed draft programme is
attached for Board’s consideration.
2.

Recommendation

2.1 Board Members’ comments on the draft programme are invited to enable it be
finalized and preparations put in place with the Black Country Working Group.
3.

Report Detail

3.1 The draft programme for the policy planning session on 13th June is attached for
members’ consideration. The agenda sets out the overall objectives of the
session as being:Objectives
1. To preview progress with the core propositions and agree next steps;
• Transport.
• The Urban Garden Village;
• HVM City: Employment Land;
• Brownfield Opportunity sites;
2. Agree how the LEP needs to prepare to work the West Midlands CA
mayor and secure maximum benefit from the role for the Black
Country;
3. Opportunity to take stock of progress with delivery of the growth deal
and next round of local growth fund.
4. To enable the LEP Board to ensure that best possible use is being
made to the resources available, including through Team Black
Country, to implement the SEP and develop and implement a pipeline
of projects and propositions.
3.2 Comments of members are invited and specifically any prioritization on proposition
updates so that sufficient time can be allocated to discuss, consider and reflect.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
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Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents: Attached
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Black Country Local Enterprise Partnership Board Away-Day
June 2016
Venue TBC
DRAFT PROGRAMME – for discussion
12.00

Arrival and lunch

12.20

Apologies, introductions and objectives for the day (Chairman):-

Objectives
1. To preview progress with the core propositions and agree next steps;
• Transport.
• The Urban Garden Village;
• HVM City: Employment Land;
• Brownfield Opportunity sites;
2. Agree how the LEP needs to prepare to work the West Midlands CA mayor and secure maximum
benefit from the role for the Black Country;
3. Opportunity to take stock of progress with delivery of the growth deal and next round of local
growth fund.
4. To enable the LEP Board to ensure that best possible use is being made to the resources available,
including through Team Black Country, to implement the SEP and develop and implement a
pipeline of projects and propositions.

Item
Session 1:
Core propositions - Update
1.1
Aim is a quick update on each of the propositions
and a substantial focus on one of transport.
Plus an opportunity to stand back and review the
package as a whole.
1.2
External input/ challenge re the propositions
Session 2:
The Mayor and the Black Country
2.1
Up-date on the WM Combined Authority.

2.2

This is one of two policy away days before the
Mayor is elected in May 2017.
The discussion could be structured around 3
questions:
• What are the opportunities for the BC
LEP arising from the creation of the
Mayor?

Lead
Proposition
Leads.

Supporting Documents
Programmes on a Page

?
ABCA Leaders &
Combined
Authority
Programme
Office

TBC

ABCA Leaders &
Combined
Authority
Programme
Office

TBC

Agenda Item 5 Attachment
Item

2.3

Lead

•

How can Black Country businesses and
LEP best work with the Mayor?

•

What steps do we need to take to
ensure we are best placed to work with
the Mayor and what do we need to have
done by our December session?

Update on the Midlands Engine

Session 3:
General Stocktake
3.1
Black Country Delivery Plan, Pipeline and LGF
performance 2016/17.
•
•
•
3.2
3.3

3.4

How are we doing? Are we doing what
we said we would?
Are we making the most of our
resources?
Are we being ambitious enough?

Local Growth
Fun, City Deal
and Broadband
Dashboards

General Update Area Based Review
A Borough update on investable propositions
Dudley / Sandwell / Walsall?
NB Wolverhampton presented Dec 2015
The scale of the challenge remaining
What do these developments mean for the Black
Country and its ambitions?

Facilitated
discussion

Supporting Documents
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LEP Board Attendance – all to be confirmed
Stewart Towe
Paul Brown
Andy Cox
Simon Eastwood
Chris Handy
Ninder Johal
Cllr Roger Lawrence
Prof Geoff Layer

Lowell Williams
Tom Westley
LEP Advisory Boards
Officers in support
Jan Britton
Nick Bubalo
Delma Dwight
Stuart Everton
Simon Hall
Keith Ireland
Tim Johnson
Wayne Langford
Alan Lunt
Paul Mellon
Sarah Middleton
Simon Neilson
Sarah Norman
Paul Sheehan
Kim Rowlands
Facilitator
Phil Swann

Chairman
Ernst and Young
Sandwell MBC
Cox and Plant Ltd
Carillion plc
Accord Group
Nachural Corporate Communications
Wolverhampton CC
University of Wolverhampton
Dudley MBC
Walsall MBC
BC Colleges (Dudley College)
Westley Group
Chair, Employment and Skills (People) Advisory Board
Chief Executive – Sandwell MBC
Area Director – Regeneration & Economy, Sandwell MBC
Economic Intelligence Unit Black Country Consortium
Black Country Transport Director
BeActive Partnership Director
Managing Director, Wolverhampton CC
Strategic Director, Wolverhampton CC
Black Country Consortium
Strategic Director, Dudley MBC
Programme Office Interim Director BC Consortium
Chief Executive, Black Country Consortium
Executive Director Regeneration, Walsall MBC
Chief Executive Dudley MBC
Chief Executive Walsall MBC
BIS
Shared Intelligence
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
16th May 2016
Midlands Engine for Growth and Midlands Connect – Governance Report
1.

Introduction
This report provides updates from the Midlands Engine Team and Midlands Connect
(attached) for Members information and comment.

2.

Recommendations

2.1 That the progress of the development of the Midlands Engine governance
arrangements and the Midlands Connect monthly update be noted.
3.

Report Detail
3.1
3.2
3.3
3.4
3.5

Midlands Engine Strategic Leadership Group (SLG) met on 28th April 2016 to
consider the Governance and Finance arrangements.
The West Midlands LEPs discussed Midland Engine progress and priorities at
their meeting on 11 May 2016.
The minutes are in draft form and not for public release until after 26th May
2016.
Details of existing and emerging governance arrangements were circulated
and a governance paper is to be presented to the next meeting of the SLG.
Midlands Connect monthly update No.4 highlights achievement over the last
month and details that George Osborne, as part of the budget, called for
Midlands Connect to become a statutory body.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents: Attached – Midlands Connect
Midlands Engine Board – Discussion and Action
Notes 28th April 2016 (not for public circulation)
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Black Country Local Enterprise Partnership
16th May 2016
West Midlands Combined Authority Strategic Economic Plan
1.

Background

1.1 The West Midlands Combined Authority (WMCA) Strategic Economic Plan (SEP)
sets out the vision, objectives, strategy and actions to improve the quality of life for
everyone who lives in the and works in the West Midlands. Draft 11 of the WMCA
SEP is attached.
2.

Recommendation

2.1 Board Members’ comments on the draft WMCA SEP are welcomed to feed into
the final WMCA SEP.
3.

Report Detail

3.1 The WMCA SEP details 8 priority actions: 1.
2.
3.
4.
5.
6.
7.
8.

New manufacturing Economy
Creative and digital
Environmental technologies
Medical and life sciences
HS2 growth
Skills for growth and employment for all
Housing
Exploiting the economic geography

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents:
WMCA SEP – Draft 11 May 2016
Section 10 – The Action Plans
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Black Country Local Enterprise Partnership
16th May 2016
Combined Authority Appointments
1.

Background

1.1 This paper provides information on recent appoints to Combined Authority bodies.
2.

Recommendation

2.1 That Board Members’ note the appointments to the bodies detailed in the Report.
3.

Report Detail

3.1 Midlands Engine – West Midlands LEP representation is drawn from Greater
Birmingham and Solihull; Stoke and Staffordshire LEP; Coventry and
Warwickshire; Marches and Worcestershire LEPs.
3.2 Midlands Connect
Nominations for members of both the MC Strategic Board and the MC
Steering Group were endorsed at the Inaugural meeting of the Partnership
Advisory Board on 16th December 2015.
Agreed representation for West Midlands LEP Chairs is:
Graham Wynn – Chairman Marches LEP
David Frost – Chairman Stoke on Trent and Staffordshire EP
Confirmed Alternate
Stewart Towe Chairman BCLEP is the Confirmed Alternate.
3.3 Combined Authority Representative – Stewart Towe
3.4 Combined Authority Strategic Economic Plan Board – Stewart Towe and Cllr
Lowe (Black Country Local Authority Leader)

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source documents – Minutes from the bodies listed.
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
16th May 2016
BLACK COUNTRY STRATEGIC ECONOMIC PLAN –LOCAL GROWTH FUND
Progress update 2015/16 LGF Grant
1.

Introduction
This report summarises the latest Forecast year end position of inflight LGF projects against the
2015/16 LGF Grant awarded, informs of progress in continued Pipeline development, seeks Board
endorsement for Funding Sub Group recommendations.

2.

Recommendations
• LEP Board members are requested to note the Forecast year end Claims value in respect of
£24.35m Competitive LGF awarded.
• LEP Board is requested to note progress in evaluating LGF Pipeline priority schemes
• LEP Board is asked to consider approving:
• Over Programming of £5.5m (15%) against Competitive LGF Grant of £37.5m for 16/17.
• Accessing Growth £700k allocation - Development of two schemes using £300k in 16/17
• Supporting the Relocation of a Company in Voluntary Arrangement with its Creditors.

3.

Forecast year end Claims value in respect of £24.35m Competitive LGF awarded
The Programme Dashboard illustrates a Forecast spend of £26.27m compared to LGF Grant available
of £24.35m. Currently this represents an over utilisation of £1.92m
BC Programme Office have confirmed the over utilisation of £1.92m can be charged in part or whole
against underspend on LGF /LTB funded “Transport” schemes. The exact value of transfer is yet to be
determined, but is currently expected to exceed £1.2m. Balance of £720k to be charged on 16/17 LGF.
In detail, currently £15.18m of LGF Claims have been paid against £23.53m submitted by Projects. This
compares to the fully committed spend, notified by Projects, of £24.35m. Projects have indicated they
expect to spend up to £26.27m LGF, in 15/16.

4.

Continuing LGF Pipeline Development for 16/17 through to 20/21
LEP Board are requested to note the growth in LGF pipeline now recorded on Dashboard 2.
Currently the Pipeline is now approaching £0.5bn, accelerating GVA by over £3bn. Pipeline schemes
could deliver over 11,000 houses, over 11,000 Jobs, over 300 hectares of Land and over 370,000 sq.
mtr of Commercial Floorspace.
Formal evaluation of individual schemes within overall Council bids has commenced. Councils have
been able prioritise their most important schemes, and it is these Council Priority schemes that have
formed the basis for early discussions.
Council and University colleagues are preparing a “Pitch book” approach to defining focused
programmes of activity delivered in part by the bids into the Pipeline they have submitted.
Bidders have been encouraged to complete gaps in their submissions and move immediately to
constructing Full Business Cases for their priority schemes, as a prelude to being considered for LGF or
other sources of Funding.
Almost certainly a prioritisation process will need to be developed to ensure that in a time of scarce
resource availability the highest priority schemes attract the earliest funding. Prioritisation process
will be worked up with Council colleagues before being submitted to the LEP Funding Sub Group for
consideration.
1
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5.

Recommendations of the Funding Sub Board - Additional LGF bids, for consideration
1. Over Programming of Competitive LGF Grant in 16/17
Over programming of £5.5m is proposed based on 15% of Competitive LGF Grant award of £37.50m
for 16/17.
• Additional schemes totalling £644k have already been Approved by the LEP Board against
16/17 allocation.
 Elite Centre for Manufacturing Skills £440k
 Site Investigations £204k: Challenge Block, Alexander Metals, Moxley Business Park.
• Transport schemes slippage £1.2m
• Over utilisation of 15/16 LGF carried forward against 16/17 LGF £0.72m.
This currently suggests a balance of £2.9m available to apply against additional schemes seeking
Competitive LGF funding in 16/17.
2. Accessing Growth allocation - Development of two schemes
At the Funding Sub-Board Meeting in February members recommended approval of the allocation for
Accessing Growth Transport Schemes for 2016/17 (see Minute No. 02/16) including £700,000 for
development funding. Detailed proposals for funding the development of two schemes have now
been submitted:• City East Gateway - A454 Willenhall Road Corridor, Wolverhampton (£150,000)
• City North Gateway - A449 Stafford Road Corridor, Wolverhampton (£150,000)
The leaves a balance of £400k to be allocated for future development of Accessing Growth schemes.
3. Walsall MBC promoted bid to support Company in Voluntary Arrangement
Funding Sub Group members have received a bid for £27.5k from a Walsall company in a Voluntary
Arrangement with Creditors. The long established manufacturing company are situated on an ex
Caparo site, but not an ex Caparo business, and needing to urgently relocate to survive. The
Voluntary Arrangement with Creditors prevents them from arranging further borrowing as assets are
secured against one principal creditor (HMRC). Members have only just received the bid for review,
subsequent to establishing the company are NOT in Administration (Wind-up). It may be too early to
receive a recommendation at this Board meeting.

Sarah Middleton
Chief Executive Black Country Consortium
Contact:
Paul Mellon
Interim SEP Delivery Director
01384 471160
Paul_mellon@blackcountryconsortium.co.uk
Source Documents
Received Bids
• City East Gateway - A454 Willenhall Road Corridor, Wolverhampton (£150,000)
• City North Gateway - A449 Stafford Road Corridor, Wolverhampton (£150,000)

2

Black Country LEP LGF Programme Dashboard as at 4th May 2016 v1.0
Summary 1 of 3 – IN FLIGHT CURRENT FINANCIAL YEAR
SPEND PROFILE
Local Growth Deal Funding Profile

2015/16 LGF Project Spend YTD (£m)

2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

Total

LGF Competitive

£23.70

£33.25

£11.94

£4.44

£7.13

£0.03

£80.49

LGF DfT Retained (M6 J10)

£0.65

0.35

0.12

14.26

14.27

£3.90

£3.60

£3.60

£6.40

£6.40

£23.90

£6.43

£134.04

LGF Expansion
Total LGF Commitment

£24.35

£37.50

£15.66

£22.30

£27.80

LTB pre-allocated

£5.60

£8.80

£2.90

£1.10

£0.20

Existing DfT transport major*

£3.60

Total Other

£9.20





£29.65



£18.60
£3.60

£8.80

£2.90

£1.10

£0.20

£0.00

£22.20

£33.55

£46.30

£18.56

£23.40

£28.00

£6.43

£25

£24.35m Grant Funding

£20

£156.24



*tail funding for Darlaston

£15

£22

£m
£10

£20

£5

£18
£16

£0

The predicted underspend on LGF/LTB
Transport schemes will offset £1.23m of the
£1.92 overutilization
Balance of £720k to be first charge in 16/17

Q2
LGF Funding

Housing Units
Completed

Business Assists

Learner Assists

Apprenticeships
Created

Commercial
Floorspace (sqm)



Local Growth Deal Commitment

5,000

1,400

3,200

7,000

-

-



Baseline

3,583

1,522

2,061

7,539

1,643

48,165

Forecast

4,124

1,567

2,647

15,172

4,335

55,688

102

175

161

436

201

5,131




Shortfall against original commitment
arisen during Walsall AB Grant contracting
DD stage.
Learner Assists and Apprenticeship numbers
continue to grow
Housing and Business Assists. Outputs
ahead of target for delivery of 15/16
Programme Office continue to monitor
delivery of outputs for completed schemes.

PROGRAMME ISSUES & RISKS

2015/16 Spend Profile

Risk under utilisation of grant support

Outputs

Shortfall in committed outputs against Jobs and Business
Assists

RAG

Capacity constraints

Impact Description

£10

Q1

Q2

Q3

Q4

Total

LGF Funding*

£6.09

£12.18

£18.26

£24.35

£24.35

Baselne

£4.92

£9.57

£14.92

£22.73

£22.73

Latest Forecast

£3.78

£6.16

£11.57

£26.10

£26.10

£0.17

£0.17

£26.27

£26.27

Excess

£1.92

Site Investigation Forecast
Total LGF Forecast

£3.78

£6.16

£11.57

Utilisation of Grant Funding

£4
£2
£

£24.35m

*Committed as per Project Status
Report Updates to Programme Office

*Includes LGF Competitive and DfT retained funding for M6 J10

BC Programme Office now report LGF and City Deal inc Growth Hub. Other
funding streams remain to be incorporated.

RAG

Increased agility required by all LGF administrators. Use of
Delegated Authority awarded by Joint Committee to support
bids would alleviate risk of under utilisation of LGF grant

BCC Programme Office – LGF Programme Dashboard Summary 1 of 3 – In Flight v1.0

2015/16 LGF Claims Paid YTD (£m)

Grant Claimed YTD (£m)

Action
Year end capital accounting processes confirmed with Walsall AB. Q4
reviews have confirmed latest spend and cashflow reforecasts.
Committed expenditure continued to be monitored fortnightly and
reported monthly to LEP Board.
Walsall AB have committed to handling monthly claims Jan – March 16,
but will revert back to quarterly claims handling in 16/17.
Forecast expenditure now £25.46m £1.11m over available LGF Grant
Award. Programme Office have established that all project contracts are in
place by 31st March 2016.
Additional outputs identified from approved projects. Further pipeline
projects are being prioritised to close the remaining gap in projected
outputs

Without effective monitoring in place for all regeneration
Comprehensive LEP Board
programmes, BC Programme Office can not guarantee
Reporting
suitable use of DCLG grant allocations

Risk

£12

CLAIMS

With majority of 15/16 spend profiled for Q3/Q4, (£12m /
50%) unforeseen project delays could risk under utilisation of
grant support, thus impacting future year allocations

Grant allocation is under
committed

£14

Latest Forecast

£6

Jobs Created

Impact Description

Baselne

Q4

£8

Programme Outputs for 2015/16 project starts

Issue

Q3

Quarterly Spend Profile (Cumulative £m)

OUTPUTS – TO BE REALISED POST PROJECT DELIVERY

Outputs Delivered To Date

£24.35m fully
committed*
as of 4th May
16

£24

Q1


Total Growth Deal

LEP approved LGF competitive funding of
£26.70m, over programming by 10% against
£24.35m funding
Current
schemes
indicate
potential
overutilisation of £1.92m
This includes accelerated claims from 16/17
for:
 £750k Bilston Urban Village
 £450k Goscote Lane Corridor
 £400k MST
 £700k Science Technology &
Prototyping Centre

Mitigation

LGF Claim Value (£m)

Baseline Mar YTD

Submitted May YTD

Paid May YTD

£24

£22.18

£23.53

£15.18

£22

£24.35m
Grant
Funding

£20





Walsall AB have agreed to charge LGF project spend incurred during April – June on LGF Approved
schemes into 15/16 LGF Cash Allocation, with the proviso that a supporting delivery contract must
be in place prior to 31/03/2016. This recognises the nature of the Capital Programme that LEP
Board has Approved.
At 4th May 2016, claims to value of £23.53m for LGF submitted to Walsall Accountable Body, of
which £15.18m has been authorised and paid
Payment of claims in full awaiting outstanding information / evidence from projects
All Grant Award contracting by Walsall AB completed April 16



Underspend of £1.23m on LGF/LTB Transport schemes will slip into 16/17 allocation



£18
£16

£15.18m
May YTD
Claims Paid

£14
£12
£10
£8

£6
£4
£2
£

Programme Office and Accountable Body fully bought into streamlined
BCC Evaluation process for LGF bids.

£15.18m

Contact Officer: Rachel Goodwin

Source Data: LGF Project Status Reports (Confidential – not for public review)

LGF 2015/16 SPEND PROFILE – LATEST FORECAST & OVERALL PROJECT RAG STATUS
2015/16
PROJECT NAME

Last
Period

Borough

This
Period

Commentary

Q1

Q2

Q3

Jan

Feb

Mar

Q4

TOTAL

W'hampton

£0.05

£0.05

£0.09

£0.00

£0.00

£0.53

£0.53

£0.73

Slippage into 16/17 due to delays with utilities diversion on main BUV road junction preventing access to the Highfields Rd roundabout.

Sandwell

£0.01

£0.06

£0.19

£0.03

£0.06

£0.28

£0.37

£0.63

Project completed.

Dudley

£0.50

£0.37

£0.18

£0.00

£0.00

£0.00

£0.00

£1.06

Project completed on time and within budget. The centre is operational with first tranche of Apprenticeships enrolled during September. Second tranche interviewed for Jan / Feb 2016 start.

W'hampton

£0.02

£0.00

£1.98

£0.00

£0.00

£0.75

£0.75

£2.75

Completion of Advance Programme Works and procurement of open space works for 16/17 on track. Kier started drilling & grouting of development plots. Expressions of Interest sought for further residential development
land. First advert in Estates Gazette 23 April 16.

Dudley Advance Construction Centre

Dudley

£0.30

£0.23

£0.33

£0.05

£0.72

£0.39

£1.17

£2.03

Construction on site commenced April 16. Change in approach to complete design ahead of construction. Effect of 2 months additional design work is to delay on site construction activity. Spend transferred into 16/17.

Elite Centre for Manufacturing Skills

BC Wide

£0.05

£0.05

£0.04

£0.00

£0.00

£0.03

£0.03

£0.17

LEP Board approval confirmed for £440k additional funding to cover the additional costs incurred in dealing with site issues for the Spoke at Dudley, which were not evident during the initial feasibility stage of the project.

Fab Kit - Fab Lab (Sandwell College)

Sandwell

£0.04

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.04

Project completed.

Fab Kit - In-Comm

Walsall

£0.07

£0.08

£0.00

£0.00

£0.00

£0.00

£0.00

£0.14

Project completed.

Fab Kit - PTP

Walsall

£0.07

£0.03

£0.00

£0.00

£0.00

£0.00

£0.00

£0.10

Project completed.

Goscote Lane Corridor

Walsall

£0.00

£0.00

£0.06

£0.00

£1.24

£0.40

£1.64

£1.70

To date, 175 homes have been completed, 6 jobs safeguarded, 11 apprentices started & 10 enterprises supported. Main Contract for Phase 3 awarded to Keepmoat, who are currently delivering homes as part of Phase 2.
Anticipated start on site Mar 17. Planning timetable to approve Open spaces work likely to conclude June 16. Next stage is to award the open spaces contract. Environmental uplift works programmed for 16/17 advanced into
15/16 (£450k).

Growing Priority Sectors

BC Wide

£0.00

£0.07

£0.26

£0.42

£0.00

£1.16

£1.57

£1.90

Programme now has £5.6m allocated against the full 3 year budget of £6.5m and £1.9m allocated for 15/16. 15/16 forecast has dropped due to x1 applicant withdrawing and x1 applicant delays in DD stage, slipping spend into
16/17. Current forecasts; 483 jobs & 21 apprenticeships. New scoring matrix apporved by LEP Sub Board which will favour applications that will create high value jobs.

W'hampton

£0.32

£0.18

£0.27

£0.17

£0.35

£0.62

£1.15

£1.91

Planning approval granted Jan 16. Detailed pricing of third stage documents due to radical re engineering of the scheme now taking place to fall in line with budgets available. Detailed construction programme, actions log &
risk register developed, will be reviewed monthly. Additional funds agreed by LEP in Nov 15 to cover unforeseen costs have been approved by the client. Asbestos removal works completed on site March 16 with further
works identified prior to main start on site, scheduled July 16.

M6 Junction 10

Walsall

£0.02

£0.02

£0.07

£0.02

£0.07

£0.45

£0.54

£0.65

Public Consultation report approved at the board 21st April 16. PRISIM modelling work ongoing. Continuation of traffic modelling work - first outputs received Thursday 21st April. Revised scheme costs estimates received
from Highways England.

Managing Short Trips

BC Wide

£0.00

£0.22

£0.25

£0.30

£0.44

£1.24

£1.98

£2.45

All schemes on schedule to deliver as per forecast dates & costs. Exceeded 15/16 forecast delivery expectations, LEP Board approval confirmed to accelerate c£400k 16/17 spend. Completion date of all 16/17 schemes
brought forward to deliver by end of Dec 16. Original target outputs of 25kms, increased to 30kms of additional cycle paths.

Science, Technology & Prototyping Centre

W'hampton

£0.01

£0.03

£0.03

£0.37

£0.43

£0.44

£1.24

£1.30

Progress on target with foundation & piling work well under way. Construction contractor moving along at a good pace. Cashflow well ahead of original forecast for 2015/16; LEP Board approval confimred to advance c£700k
from 16/17.

Wolverhampton Interchange Commercial Gateway Phase 2

W'hampton

£2.32

£0.91

£1.27

£0.00

£0.00

£0.00

£0.00

£4.50

15/16 LGF funding support complete. £500k LTB at risk mitigated through Metro Advanced Orders for utility works placed to enable processing in 15/16.
MSCP: Enabling works started on site 29th Feb.
STATION CHANGE: Station buildings layout detailed design underway. Planning permission targeted April 16.

Sandwell

£0.01

£0.04

£0.10

£0.03

£0.10

£0.36

£0.49

£0.63

Asbetos removal 100% complete and super structure 50% complete on phase I on track for completion end of July 16.
Final Draft Ground Condition Report received & currently under review by principle designer (SMBC). Progress towards completion of Option Agreement, Land Transfer & Valuation Report in progress. Targeting land transfer
May 2016.

Ruskin Mill Glasshouse - Phase 3

Dudley

£0.00

£0.04

£0.01

£0.00

£0.05

£0.06

£0.11

£0.16

All the capital works completed, full LGF grant claimed & paid. 6 new tenants selected & will start occupation soon. 8 new jobs created.

Walsall Waterfront

Walsall

£0.00

£0.00

£0.00

£0.00

£0.00

£0.03

£0.03

£0.03

Initial groundwater sampling results indicate level of remediation required is not as comprehensive as previously advised. Alternative remediation strategy being considered. Atkins approaching specialist contractors to
understand likely 16/17 costs and timescales.

W'hampton

£0.00

£0.00

£0.00

£0.00

£0.00

£0.48

£0.48

£0.48

95% complete. Centro to complete o/s works to bus shelters. Will be operational by end of April 16. £482k LGF funding to be charged against 15/16.

Dudley

£0.00

£0.00

£0.04

£0.00

£0.01

£0.12

£0.14

£0.18

King Street Parade - Renovation work progressing well.
Townscape Heritage Programme - 2 – 3 projects to be delivered in current phase. Delays to project start impacting delivery of 15/16 outputs.
New Mill Street Car Park - development planned & contracts ready to proceed. Completion on target for early June.

W'hampton

£0.00

£0.00

£0.15

£0.04

£0.05

£0.07

£0.16

£0.31

Feasibility study complete. Governors have reviewed Feasibility Report, awaiting meting to approve final draft of Full Business Case. Alternate finance options still being considered. Draw down in full of LGF Grant award.

Accessing Growth - M6 J10 Resilience Package

Walsall

£0.00

£0.00

£0.09

£0.00

£0.00

£0.10

£0.11

£0.20

Progress in 15/16 has focused on major component of Roundabout upgrade. Utility company redirections contracted. Net cost savings c£84k as no need to redirect Gas Main. Transfer of funds to enable land acquisition.
Agreed preliminary site works for Traffic Management & Diversion with main contractor & forwarded site order.

Walsall College - Improving Engineering Capacity

Walsall

£0.00

£0.00

£0.00

£0.00

£0.03

£0.18

£0.21

£0.21

Equipment delivered, installation targeted 25th April. Adaptations to building complete, with the exception of floor painting ahead of installation. Anticipated that learner assist activity will commence May 16. 15/16 outputs
will be achieved by Aug 16. £207k of £210k LGF grant award committed.

Sandwell

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

Outcome for satisfactory completion remains uncertain.

Dudey

£0.00

£0.00

£0.00

£0.00

£0.00

£0.05

£0.05

£0.05

Two strands of work to be undertaken by the consultant; 1) BC development to DfT standard requirements £50k & 2) Metro Alliance – part 1 design of the main scheme £50k.

Accessing Growth -Compton Park Improved Connectivity

W'hampton

£0.00

£0.00

£0.00

£0.17

£0.00

£0.01

£0.18

£0.18

Works substantially complete. Outstanding road markings scheduled to be placed w/c 25/04/2016

University of Wolverhampton Apprenticeship Hub

W'hampton

£0.00

£0.00

£0.00

£0.00

£0.10

£0.10

£0.20

£0.20

Refurbishment works completed. 3 apprentices recruited to date. A second cohort, starting in May, planned to increase outputs to 9/10.

Music Institute and Student Accommodation Feasibility

Dudey

£0.00

£0.00

£0.00

£0.00

£0.00

£0.08

£0.08

£0.08

Feasibility progressing to plan.

Very Light Rail Feasibility

Dudley

£0.00

£0.00

£0.00

£0.00

£0.00

£0.15

£0.15

£0.15

Feasibility progressing to plan.

Walsall College - Microsoft IT Academy

Walsall

£0.00

£0.00

£0.00

£0.00

£0.00

£0.15

£0.15

£0.15

Equipment has been delivered and installation 95% complete. Adaptations to room complete. IT suite scheduled to be operational & functional by end of April. £147k of £150k LGF grant award committed.

PTP IT Academy

Walsall

£0.00

£0.00

£0.00

£0.00

£0.00

£0.04

£0.04

£0.04

Project complete. Full LGF grant award claimed and paid by Walsall AB.

Sandwell

£0.00

£0.00

£0.00

£0.00

£0.00

£0.05

£0.05

£0.05

SI work completed.

Dudley

£0.00

£0.00

£0.00

£0.00

£0.00

£0.04

£0.04

£0.04

Sandwell

£0.00

£0.00

£0.00

£0.00

£0.00

£0.08

£0.08

£0.08

SI work complete & full final report received. Total cost of work £41k, with claim submitted to Walsall AB.
SI work due for completion mid-May. Within 15/16 contracted spend.

JC Programme Expenditure

BC Wide

£0.00

£0.00

£0.00

£0.00

£0.00

£0.15

£0.15

£0.15

LEP Programme Management

BC Wide

£0.00

£0.00

£0.00

£0.00

£0.00

£0.27

£0.27

£0.27

LA Programme Work and Development

BC Wide

£0.00

£0.00

£0.00

£0.00

£0.00

£0.59

£0.59

£0.59

£3.78

£2.37

£5.41

£1.61

£3.64

£8.21

£14.70

£26.27

Accessing Growth - Bilston Urban Village Access Package
Accessing Growth - Junction & Highway Improvements (Canal Side)
Advanced Science, Engineering & Technology Centre (Halesowen College)
Bilston Urban Village

Wolverhampton Civic Hall

Woods Lane
Additional Projects Approved 2015/16

Accessing Growth - WCC Coach Station
Dudley Town Centre - Sites & Buildings Improvements
CWC Relocation - Campus Realignment – Feasibility Study

Chances Glassworks Site Assembly
Accessing Growth - Wednesbury to Brierley Hill Metro

Site Investigation Approved Funding 2015/16
Pope's Lane, Oldbury
Pensnett Estate SI
Parkrose Industrial Estate
PROGRAMME MANAGEMENT & DEVELOPMENT

Total Committed / Forecast Spend

Local Authority Programme Work and Development Fees - values estimated by Walsall AB.

Black Country LEP LGF Programme Dashboard as at 4th May 2016 v1.0
Summary 2 of 3 - PIPELINE
PROJECT PIPELINE

COMMENTARY

(See reverse for detail)

Summary 1 - Projects by Delivery Area
Delivery Area

Total
Project
Investment
£m


Funding (£m)

Estimated Outputs

16/17

17/18

18/19

19/20

20/21

Total
£m
£72.33

Jobs
Created

Jobs
Housing
Safegrded

3,871

47

1,080

Business
Assists

Strategic population Centres

£327.77

£12.05

£28.93

£19.24

£8.86

£4.25

Commencing delivery of our Urban Garden City aspirations

£481.05

£10.11

£21.05

£27.23

£19.74

£10.37

£88.49

421

200

10,910

3

Establishing High Value Manufacturing Capital City

£737.77

£17.33

£68.06

£79.22

£43.27

£10.06

£217.94

14,703

528

680

351

Delivery of supporting local Transport solutions

£151.56

£1.92

£27.25

£20.00

£49.94

£15.04

£114.14

0

0

360

350

£8.90

£1.78

£1.78

£1.78

£1.78

£1.78

£8.90

0

0

0

0

Programme Development & Delivery

Total

£1,707.05

£43.18

£147.07 £147.47 £123.59

LGF pipeline is now consolidated listing of all the priority bids for Black Country Wide
support and will tap into a range of funding opportunities;

£41.50

£501.80

18,995

775

13,030

300

4,468

1,004






Land Commercal Learning
Learner Apprentice
Remediatd Flrspace Flrspace
Assists
ships
(ha)
(sqm)
(sqm)
947

12.88

80

22

195.56

3,300

0

658

906

139.02

539,085

13,541

0

0

0.00

5,000

0

0

0

0.00

0

0

5,206

1,875

347.46

61,878

609,263

21,100

PROGRAMME ISSUES
Issue

34,641
Limited capacity to
support Pipeline
Development &
delivery of Projects

Summary 2 - Projects by Opportunity Area (Location)
Opportunity Area

Total
Project
Investment
£m

Funding (£m)
16/17

17/18

18/19

19/20

20/21

Total
£m

Land
Commercal
Jobs
Jobs
Business Learner Apprentice
Housing
Remediatd Flrspace
Created Safegrded
Assists Assists
ships
(ha)
(sqm)

£47.50

£4.90

£4.05

£4.11

£3.40

£1.10

£17.56

138

0

1,200

0

1,915

0

8.00

0

4,800

£47.88

£4.12

£15.50

£18.75

£3.15

£1.10

£42.62

2,900

0

600

0

0

50

20.00

170,000

0

Jewellery Line (Rowley Regis to Stourbridge Junction)

£29.56

£0.13

£1.50

£2.15

£3.15

£3.10

£10.03

27

248

1,500

48

180

168

35.00

0

0

M5 J1 Location Development

£193.22

£2.70

£22.81

£26.48

£18.78

£2.47

£73.24

1,405

280

1,140

1

0

10

30.97

57,100

0

M6 J10 Location Development

£221.79

£2.10

£13.10

£19.07

£19.78

£7.60

£61.65

2,565

0

1,335

26

0

0

71.55

150,424

0

Metro Extension (Dudley Town Centre)

£88.55

£3.93

£18.23

£8.83

£6.16

£3.85

£40.99

918

29

1,140

434

166

351

14.35

20,750

4,041

Facilitating Schemes

£223.93

£1.80

£8.36

£11.32

£5.09

£2.27

£28.83

706

70

1,665

4

0

0

86.05

28,332

0

Pensnett

£22.71

£2.09

£1.00

£1.15

£1.15

£1.10

£6.49

450

0

600

0

0

0

5.00

24,154

0

West Bromwich Centre

£53.83

£3.33

£5.07

£5.69

£7.16

£3.29

£24.53

375

148

730

270

900

100

7.58

2,745

1,300

Willenhall / Bilston

£207.23

£6.75

£18.41

£17.93

£42.67

£8.62

£94.38

1,161

0

1,270

6

80

22

28.10

49,800

0

Wolverhampton City Centre

£500.76

£7.96

£31.77

£24.33

£5.77

£2.62

£71.44

7,895

0

1,000

205

1,965

1,174

27.75

64,408

24,500

Walsall Town Centre

£61.19

£1.60

£5.50

£5.90

£5.55

£2.60

£21.15

455

0

850

10

0

0

13.11

41,550

Programme Development & Delivery

£8.90

£1.78

£1.78

£1.78

£1.78

£1.78

£8.90

0

0

0

0

0

0

0.00

£1,707.05

£43.18

£147.07

£41.50

£501.80

18,995

775

13,030

1,004

5,206

1,875

347.46

BCC Programme Office – LGF Programme Dashboard Summary 2 of 3 – Pipeline v1.0

Contact Officer: Rachel Goodwin

Limited capacity to
support Pipeline
Development &
delivery of
Transport Schemes

Learning
Flrspace
(sqm)

i54

£147.47 £123.59

Impact Description

RAG

Limited resources in Local
Authorities to support project
development and subsequent
project delivery will impact Black
Country economic growth in future
years.

Resolution
Black Country Joint Committee approval has been
awarded to capitalise proposition development
work - £8.9m to 2021. Each Local Authority will be
requested to identify, for the 2015/16, 2016/17 and
2017/18 financial years, any revenue funding that
could become available as a result of this capital
allocation to form a Black Country Proposition
Funding Pot that can be used to underwrite
speculative capital expenditure.

Estimated Outputs

Brierley Hill Town Centre

Total

WMCA Development Fund 16/17 +
LGF Round 3 17/18 +
Transport Majors
Other opportunities as they arise

Limited transport resources in Local
Authorities to support project
development and subsequent
project delivery would impact Black
Country ability to take advantage of
emerging transport scheme funding
opportunities.

Black Country Transport Director is urgently
developing a range of innovative responses to help
secure funding for priority Black Country transport
schemes.

SCHEDULE – LGF PIPELINE BIDS WITH ESTIMATED APPROVAL DATES
Funding
Apr

May

Jun

2016/17

2017/18

Total

Additional Funding Approved Feb - Mar 16

£

2.01

£

2.01

0

Elite Centre for Manufacturing Skills -Dudley Spoke
City East Gateway - A454 Willenhall Road Corridor, Wolverhampton
City North Gateway - A449 Stafford Road Corridor, Wolverhampton

£
£
£

0.44
0.15
0.15

£
£
£

0.44
0.15
0.15

0

0

Total

£

2.75

£

2.75

609,263

34,641

LEP Board Approval

Joint Committee Approval

£

-

Delegated Authority

Source Data: LGF Project Status Reports (Confidential – not for public review)

TOTAL PIPELINE – ALL YEARS
Programme

SEP Theme

Project Name / Site

Opportunity Area

Funding
Start Date

Total
Project
Investment
£m

Brierley Hill Town Centre
Brierley Hill Town Centre

2016/17
2017/18

Funding (£m)
16/17

17/18

18/19

19/20

£31.00
£12.00

£4.80

£2.05
£1.00

£0.71
£2.25

£2.25

£2.25

Total
20/21

Total

Jobs
Jobs
Housing
Created Safegrded

Business
Assists

Land
Remediatd
(ha)

Commercal
Flrspace
(sqm)

Learning
Flrspace
(sqm)

0
0

1
2.00

0
0

4,800
0

Learner Apprentic
Assists
eships

Dudley
PEOPLE
PLACE

Music Institute and Student Accommodation
Brierley Hill Infrastructure Package

Establishing High Value Manufacturing Capital City

PLACE

Dudley Gateway - Strategic Infrastructure Programme

Metro Extension (Dudley Town Centre)

2016/17

£33.90

£1.65

£3.10

Establishing High Value Manufacturing Capital City

BUSINESS

Very Light Rail Innovation Centre and Test Track

Metro Extension (Dudley Town Centre)

2016/17

£15.70

£1.00

£9.00

Strategic population Centres

PLACE

Dudley Zoological Gardens Investment Package

Metro Extension (Dudley Town Centre)

2017/18

£5.90

Strategic population Centres

PLACE

The Black Country Living Museum: Forging Ahead

Metro Extension (Dudley Town Centre)

2016/17

£18.15

£0.10

Strategic population Centres

PLACE

Dudley Bus Station

Metro Extension (Dudley Town Centre)

2016/17

£0.40

£0.20

Metro Extension (Dudley Town Centre)

2016/17

£4.50

£0.38

£1.68

£1.83

£0.63

Facilitating Schemes
Facilitating Schemes
Jewellery Line (Rowley Regis to Stourbridge
Junction)
Facilitating Schemes
Pensnett

2016/17
2016/17

£30.03
£29.60

£0.44
£0.10

£0.99
£0.10

£0.97
£1.50

£0.44
£2.50

£0.17

2016/17

£25.00

£0.50

£1.00

£2.00

2016/17
2016/17

£30.00
£18.21

£1.00

Metro Extension (Dudley Town Centre)

2018/19

£2.00

2016/17
2017/18
2016/17

£256.39
£14.70
£2.00
£2.50

Strategic population Centres
Strategic population Centres

Strategic population Centres

PLACE

Dudley Town Centre - Buildings and Sites Improvement Programme - Phase 2

Commencing delivery of our Urban Garden City aspirations
Commencing delivery of our Urban Garden City aspirations

PLACE
PLACE

Dudley Brownfield Land Improvement Programme Phase 1
Garden City - Holloway Street, Gornal

Commencing delivery of our Urban Garden City aspirations

PLACE

Lye Garden City

Commencing delivery of our Urban Garden City aspirations
Establishing High Value Manufacturing Capital City

PLACE
PLACE

Dudley Brownfield Land Improvement Programme Phase 2
Pensnett Estate Extension

Delivery of supporting local Transport solutions

PLACE

Dudley Town Centre Access Improvements

Dudley Priority Schemes
Commencing delivery of our Urban Garden City aspirations
Delivery of supporting local Transport solutions
Commencing delivery of our Urban Garden City aspirations

PLACE
PLACE
PLACE

Bourne Street, Coseley
Accessing Growth Programme
Housing Development Programme

Delivery of supporting local Transport solutions

PLACE

Accessing Growth Programme

Facilitating Schemes
Brierley Hill Town Centre
Brierley Hill Town Centre
Jewellery Line (Rowley Regis to Stourbridge
Junction)

2017/18

£2.00

Jewellery Line (Rowley Regis to Stourbridge
Junction)

£0.10

0
0

600
0

0
0

1,915
0

£7.00

250

0

100

0

0

0

4.05

10,000

0

£10.00

335

0

0

84

166

331

3.00

0

4,041

0

0

0

0

0

0.00

1,250

0

£0.25

£0.64

£2.25

£3.49

20

£1.10

£1.95

£2.35

£0.50

£6.00

197

0

0

0

0

20

0.00

4,500

0

£0.20

100

13

0

0

0

0

0.80

0

0

£4.50

16

16

80

0

0

0

1.50

0

0

£3.00
£4.20

0
0

0
0

237
200

0
0

0
0

0
0

6.88
10.50

0
0

0
0

£2.00

£5.50

0

200

900

0

0

0

30.00

0

0

£1.00

£2.00
£1.99

0
450

0
0

237
0

0
0

0
0

0
0

6.88
0.00

0
24,154

0
0

£1.80

0

0

360

350

0

0

0.00

5,000

0

1,506
0
0
0

229
0
0
0

2,714
118
0
600

434
0
0
0

2,081
0
0
0

351
0
0
0

66.61
2.60
0.00
5.00

44,904
0
0
0

8,841
0
0
0

£0.90

£0.90

£19.87
£0.50
£0.50
£0.50

£13.60

£12.70

£5.92

£0.50
£0.65

£0.50
£0.65

£0.50
£0.60

£62.74
£0.75
£2.00
£2.50

£0.50

£0.50

£0.50

£0.50

£2.00

0

0

0

0

0

0

0.00

0

0

£0.50

£0.65

£0.65

£0.60

£2.50

0

0

600

0

0

0

5.00

0

0

£0.50

£0.50

£0.50

£0.50

£2.00

0

0

0

0

0

0

0.00

0

0

£0.60

£2.50

0

0

600

0

0

0

5.00

0

0

Commencing delivery of our Urban Garden City aspirations

PLACE

Housing Development Programme

2016/17

£2.50

Delivery of supporting local Transport solutions

PLACE

Accessing Growth Programme

Metro Extension (Dudley Town Centre)

2017/18

£2.00

Commencing delivery of our Urban Garden City aspirations

PLACE

Housing Development Programme

Metro Extension (Dudley Town Centre)

2016/17

£2.50

£0.10

£0.50

£0.65

£0.65

Commencing delivery of our Urban Garden City aspirations

PLACE

Site Investigation for Residential Land Remediation Programme

Metro Extension (Dudley Town Centre)

2016/17

£1.00

£0.25

£0.25

£0.25

£0.25

Establishing High Value Manufacturing Capital City

PLACE

Site Investigation for Commercial Land Remediation Programme

Metro Extension (Dudley Town Centre)

2016/17

£1.00

£0.25

£0.25

£0.25

£0.25

Delivery of supporting local Transport solutions
Commencing delivery of our Urban Garden City aspirations
Dudley Total
Sandwell
Establishing High Value Manufacturing Capital City
Establishing High Value Manufacturing Capital City
Establishing High Value Manufacturing Capital City
Commencing delivery of our Urban Garden City aspirations
Establishing High Value Manufacturing Capital City
Establishing High Value Manufacturing Capital City
Establishing High Value Manufacturing Capital City
Establishing High Value Manufacturing Capital City
Sandwell Priority Schemes
Establishing High Value Manufacturing Capital City
Establishing High Value Manufacturing Capital City
Strategic population Centres

PLACE
PLACE

Accessing Growth Programme
Housing Development Programme

Pensnett
Pensnett

2017/18
2016/17

£2.00
£2.50
£291.09

£0.10
£11.80

£0.50
£0.50
£24.87

£0.50
£0.65
£18.70

£0.50
£0.65
£17.80

£0.50
£0.60
£10.32

£2.00
£2.50
£83.49

0
0
1,506

0
0
229

0
600
5,232

0
0
434

0
0
2,081

0
0
351

0.00
5.00
89.21

0
0
44,904

0
0
8,841

PLACE
PLACE
PLACE
PLACE
PLACE
PLACE
PLACE
PLACE

Grove Lane Intervention Area, Smethwick
Metro Plaza / Mid Line Station, West Bromwich
Black Patch, Smethwick
Friar Park, Wednesbury
St Michaels Square, West Bromwich
Eastern Gateway South
Bull Street / Farley Centre, West Bromwich
Pope's Lane Gap Funding

M5 J1 Location Development
West Bromwich Centre
M5 J1 Location Development
Facilitating Schemes
West Bromwich Centre
West Bromwich Centre
West Bromwich Centre
M5 J1 Location Development

2016/17
2016/17
2016/17
2016/17
2016/17
2016/17
2016/17
2017/18

£0.15
£0.85
£0.15
£0.12
£0.15
£0.15
£0.12

£3.19
£2.67
£19.35
£1.12
£0.19
£0.21
£0.97

£2.13
£1.09
£15.50

£0.37
£1.09
£1.00

£0.98
£2.80
£0.64

£0.75
£0.35

£1.69

£3.32
£0.12
£12.50
£1.12
£0.17
£0.15
£0.00
£2.50
£19.88

£27.69

£23.14

£3.56

PLACE
PLACE
PEOPLE

Park Rose Industrial Estate
Chances Glassworks Main Scheme
Sandwell College - New Talent Studio

£22.87
£11.93
£93.50
£43.69
£5.43
£6.32
£12.44
£17.50
£213.68
£9.50
£30.00
£9.32

£2.30
£0.25

£2.50
£2.55

£1.80

£9.16
£5.82
£48.50
£2.36
£2.24
£3.66
£1.72
£2.50
£75.96
£0.00
£6.60
£2.80

40
130
520
0
40
0
140
400
1,270
245
200
65

0
130
0
0
0
0
0
280
410
0
0
18

450
43
0
183
40
23
24
0
763
0
0
0

0
0
0
0
0
0
0
1
1
0
0
270

0
0
0
0
0
0
0
0
0
0
0
900

0
0
0
0
0
0
0
10
10
0
0
100

3.87
1.35
8.00
39.00
0.19
0.34
0.70
4.70
58.15
4.90
2.20
0.00

600
1,875
17,500
0
620
0
250
23,000
43,845
16,000
0
0

0
0
0
0
0
0
0
0
0
0
0
1,300

2016/17

£0.06

£0.03

£0.03

27

48

0

48

180

168

0.00

0

0

2017/18
2017/18
2016/17

£15.35
£27.00
£1.89

£0.99
£0.80
£0.58

£0.99
£1.50

£1.98
£2.30
£1.79

0
0
0

Metro Extension (Dudley Town Centre)

2017/18

£1.50

£1.50

M5 J1 Location Development
M5 J1 Location Development
West Bromwich Centre
West Bromwich Centre
West Bromwich Centre
West Bromwich Centre

2017/18
2016/17
2016/17
2016/17
2017/18
2016/17

£2.00
£2.50
£1.00
£1.00
£2.00
£2.50
£319.30

£0.50
£0.50
£0.25
£0.25
£0.50
£0.50
£31.30

Establishing High Value Manufacturing Capital City

PEOPLE

Specialist Equipment for Advanced Manufacturing Technology Training (STA)

Commencing delivery of our Urban Garden City aspirations
Commencing delivery of our Urban Garden City aspirations
Strategic population Centres

PLACE
PLACE
PLACE

Mill Lane
Bradleys Lane Site Acquisition
West Brom Public Realm

Delivery of supporting local Transport solutions

PLACE

Accessing Growth - Metro Line 1 Turnback

Delivery of supporting local Transport solutions
Commencing delivery of our Urban Garden City aspirations
Commencing delivery of our Urban Garden City aspirations
Establishing High Value Manufacturing Capital City
Delivery of supporting local Transport solutions
Commencing delivery of our Urban Garden City aspirations

PLACE
PLACE
PLACE
PLACE
PLACE
PLACE

Accessing Growth Programme
Housing Development Programme
Site Investigation for Residential Land Remediation Programme
Site Investigation for Commercial Land Remediation Programme
Accessing Growth Programme
Housing Development Programme

Sandwell Total

M5 J1 Location Development
M5 J1 Location Development
West Bromwich Centre
Jewellery Line (Rowley Regis to Stourbridge
Junction)
M5 J1 Location Development
Facilitating Schemes
West Bromwich Centre

2016/17
2016/17

£0.10

138
0

£0.35

£1.99
£10.65
£0.25

£7.56
£5.50

£1.21

£0.10
£0.25
£0.25
£0.10
£6.18

£1.00
£1.00

£1.50
£0.50
£0.65
£0.25
£0.25
£0.50
£0.65
£34.78

£0.50
£0.65
£0.25
£0.25
£0.50
£0.65
£25.94

£0.50
£0.60

£0.50
£0.60
£5.76

£2.00
£2.50
£1.00
£1.00
£2.00
£2.50
£103.96

0
90
0
0
0
2.30
0
0
0
0
0
0
0
5.80
0
0
0
0
0
0
0
0.00
0
0
Alterations to Metro Line 1 track at Wednesbury to allow existing metro services to turn back to
Birmingham, giving flexibility for timetabling now and with future Metro extension to Brierley Hill.

0

0

600

0

0

0

5.00

0

0

0
1,807

0
476

600
2,053

0
319

0
1,080

0
278

5.00
83.35

0
59,845

0
1,300

Programme

SEP
Theme

Project Name / Site

Opportunity Area

Total Project
Funding Start
Investment
Date
£m

Funding (£m)

Total
Learner Apprentice Land Remediated Commercal
Assists
ships
(ha)
Flrspace (sqm)

Total

Jobs
Created

Jobs
Safegrded

Housing

Business
Assists

£5.00

£11.70

900

0

0

6

0

0

16.50

55,000

0

£3.63

£6.93

300

0

0

2

0

0

3.46

10,500

0

£2.03

100

0

0

1

0

0

4.59

9,500

0

16/17

17/18

18/19

19/20

£0.95

£0.75

£5.00
£3.30

20/21

Learning Flrspace (sqm)

Walsall
Establishing High Value Manufacturing Capital City

PLACE

Phoenix 10

Establishing High Value Manufacturing Capital City

PLACE

Tempus Ten

Establishing High Value Manufacturing Capital City

PLACE

Parallel 9-10

Establishing High Value Manufacturing Capital City

PLACE

Former Gasholders Site, Darlaston Rd

Establishing High Value Manufacturing Capital City

PLACE

Aspect 2000, Bentley Mill Way

M6 J10 Location
Development
M6 J10 Location
Development
M6 J10 Location
Development
M6 J10 Location
Development
M6 J10 Location
Development

2016/17

£48.00

2018/19

£10.53

2016/17

£8.37

£0.03

2016/17

£22.63

£0.03

£5.40

£5.43

400

0

0

6

0

0

8.30

26,022

0

2016/17

£9.00

£0.50

£1.20

£1.70

140

0

0

5

0

0

3.30

9,402

0

£1.51

Walsall Town Centre

2017/18
2016/17

£98.53
£27.57
£12.40

£0.20

£7.35
£3.00
£1.50

£10.30
£4.00
£1.50

£27.79
£7.00
£6.20

1,840
575
0

0
0
0

0
0
0

20
6
0

0
0
0

0
0
0

36.15
10.20
2.00

110,424
31,500
0

0
0
0

Walsall Town Centre

2016/17

£9.58

£0.55

£1.25

£0.75

2016/17

£60.50

£0.25

2016/17

£28.66

£0.06
£0.25
£1.31
£0.49

£1.25
£9.20
£0.50

£15.48

EZ Priority Schemes

Willenhall / Bilston

£2.00

£8.63

£0.00

£1.50

£1.50

Establishing High Value Manufacturing Capital City

PLACE

Strategic population Centres
Commencing delivery of our Urban Garden City
aspirations
Commencing delivery of our Urban Garden City
aspirations

PLACE

Moxley Business Park
Walsall town centre public realm improvements

PLACE

Station Street, Walsall

PLACE

Former Caparo and Reedswood Golf Course, Walsall

Establishing High Value Manufacturing Capital City

PLACE

Former Willenhall ST Works

Establishing High Value Manufacturing Capital City

PLACE

Establishing High Value Manufacturing Capital City

PLACE

Middlemore Lane (Former McKechnie Brass site, Aldridge)
Challenge Block

Walsall Town Centre

2018/19
2016/17

Establishing High Value Manufacturing Capital City
Commencing delivery of our Urban Garden City
aspirations
Commencing delivery of our Urban Garden City
aspirations

PLACE

Airfield Drive, Aldridge Gap Funding

Facilitating Schemes

2016/17

£23.04
£17.20
£178.95
£4.47

PLACE

Brownhills Residential Masterplan Plan

Facilitating Schemes

2016/17

£14.60

£0.30

£1.05

PLACE

Former Goscote Works, Walsall

2016/17

£29.60

£0.10

£2.25

Establishing High Value Manufacturing Capital City

PLACE

Willenhall Economic Development Programme

2016/17

TBC

£0.08

£0.30

£0.37

£5.00

Establishing High Value Manufacturing Capital City

PLACE

Establishing High Value Manufacturing Capital City

PLACE

Showcase Cinema, Bentley Mill Way
Hills Scrap Yard, Wolverhampton Road

Walsall Town Centre

2019/20
2018/19

£8.32
£7.19

£2.00

£1.50
£0.90

£1.50
£2.90

Delivery of supporting local Transport solutions

PLACE

Walsall - Wolverhampton Rail Corridor

Willenhall / Bilston

2016/17

£29.03

£1.25

£27.00

£29.00

Delivery of supporting local Transport solutions

PLACE

Accessing Growth - Salters Road & Shire Oak- Walsall

Facilitating Schemes

2017/18

£2.30

Delivery of supporting local Transport solutions

PLACE

Accessing Growth Programme

2017/18

£2.00

£0.50

£0.50

£0.50

£0.50

£2.00

PLACE

Housing Development Programme

2016/17

£2.50

£0.10

£0.50

£0.65

£0.65

£0.60

£2.50

PLACE

Site Investigation for Residential Land Remediation Programme

Walsall Town Centre

2016/17

£1.00

£0.25

£0.25

£0.25

£0.25

PLACE

£1.00
£2.00

£0.25

£0.25
£0.50

£0.25
£0.50

£0.25
£0.50

£2.50

£0.10

£0.50

£0.65

£0.65

£0.60

£2.50

0

0

£383.99

£4.74

£25.95

£35.30

£52.33

£10.20

£128.52

4,301

70

£0.50
£0.45
£0.50
£3.30
£1.50

£0.50
£4.00
£3.00
£2.20
£1.50
£0.40

£6.00
£3.50
£7.00
£3.00
£0.40

550
1,000
4,000
1,500
350

0
0
0
0
0

£2.50

£2.50

£5.00

150

£1.75
£2.00

£2.10
£3.00
£5.00

261
0
370

M6 J10 Location
Development
M6 J10 Location
Development
Facilitating Schemes

Walsall Priority Schemes

Commencing delivery of our Urban Garden City
aspirations
Commencing delivery of our Urban Garden City
aspirations
Establishing High Value Manufacturing Capital City

M6 J10 Location
Development
M6 J10 Location
Development
Walsall Town Centre

M6 J10 Location
Development
M6 J10 Location
Development

PLACE

Site Investigation for Commercial Land Remediation Programme
Accessing Growth Programme

Walsall Town Centre

Delivery of supporting local Transport solutions
Commencing delivery of our Urban Garden City
aspirations
Walsall Total
Wolverhampton

Walsall Town Centre

2016/17
2017/18

PLACE

Housing Development Programme

Walsall Town Centre

2016/17

Strategic population Centres

PLACE

Strategic population Centres

PLACE

Strategic population Centres

PLACE

Establishing High Value Manufacturing Capital City

PLACE

Strategic population Centres

PLACE

Establishing High Value Manufacturing Capital City
Commencing delivery of our Urban Garden City
aspirations
Strategic population Centres
Strategic population Centres

PLACE

Establishing High Value Manufacturing Capital City
Commencing delivery of our Urban Garden City
aspirations
Commencing delivery of our Urban Garden City
aspirations
Establishing High Value Manufacturing Capital City

Wolverhampton City Centre

PLACE

Connected Places – Commercial Centre
Wolverhampton Westside
Southside Infrastructure works
Canalside
Strategic Centre – Wolverhampton Public Service Hub
Strategic Centre - Wolverhampton St Georges

PLACE

Royal Wolverhampton

PLACE
PLACE

Wolverhampton Interchange: Steam Mill and Sack Works Site Phases
Regeneration of Bilston Centre
Bilston Urban Village East

PLACE

Land at Cable Street

PLACE

Garden City - Heath Town Estate Regeneration

East Park Gateway
Establishing High Value Manufacturing Capital City BUSINESS i54 Western Extension
PLACE

Delivery of supporting local Transport solutions

PLACE

i54 Western Extension - A449 Vine Island to Junction 2 improvementsA449 Vine Island to Junction 2 improvements

Delivery of supporting local Transport solutions

PLACE

City Gateway - A454 Willenhall Road Multi Modal Corridor

Delivery of supporting local Transport solutions

PLACE Northern Gateway – A449 Stafford Road Corridor (Scheme Dev Costs)

Wolverhampton Priority Schemes

£0.25

Wolverhampton City Centre
Wolverhampton City Centre

2017/18

£54.00

Wolverhampton City Centre

£8.70
£3.00
£6.65

£0.40

Willenhall / Bilston

2016/17
2017/18
2016/17

Willenhall / Bilston

2016/17

£16.00

£1.00

Willenhall / Bilston

2016/17

£44.00

£2.00

Wolverhampton City Centre
i54

2016/17
2016/17

£31.30
£33.08

i54

2016/17

Willenhall / Bilston

2016/17

Wolverhampton City Centre

2016/17

Wolverhampton City Centre
Wolverhampton City Centre

Wolverhampton City Centre

0

250

3

0

0

0.70

1,100

0

0

0

340

0

0

0

11.40

0

0

£2.26

725

0

0

6

0

0

10.00

40,000

0

£4.23
£1.50
£33.99
£0.99

606
100
2,061
100

0
0
0
70

0
0
590
0

4
5
24
0

0
0
0
0

0
0
0
0

5.77
1.26
41.33
1.62

21,832
23,800
118,232
5,000

0
0
0
0

£0.85

£2.20

0

0

90

0

0

0

2.00

1,500

0

£2.25

£4.60

0

0

395

0

0

0

9.00

0

0

£12.25

0

0

0

0

0

0

0.00

0

0

£2.20

£0.50

£6.50

£1.50

£6.50

£2.30

£1.00
£59.30
£54.70
£116.00
£60.00
£14.40

Wolverhampton City Centre

55

£5.00

£4.23

2017/18
2016/17
2017/18
2017/18
2017/18
2018/19

Wolverhampton City Centre

£2.55
£10.25

£5.00

£0.05
£1.50

£1.70
£1.25
£3.00

£2.30

180
0
0
2
0
0
2.53
10,150
0
120
0
0
0
0
0
1.62
6,500
0
Increased opportunity to connect commuters to the employment opportunities in both strategic centres and Willenhall district centre with
improved journey times by creating a new rail passenger service between Walsall and Wolverhampton with two intermittent stations in
Willenhall and James Bridge
Improvement at the Shire Oak Junction (A461/A452) to include intelligent traffic signals and enhanced right-turn facilities. To operate as
part of a ‘SCOOT region’ with the nearby Salters Road Junction.

0

0

600

0

0

0

600

0

0

0

2,275

46

0

0

250
0
0
50
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

5.00

0

0

5.00

0

0

104.25

251,806

0

0.00
0.00
0.00
0.00
2.20

13,000
20,000
0
20,000
7,000

0
0
0
0
0

0
0
0

0.58
0.00
4.40

3,128
0
17,600

0
0
0

£1.00
£0.50

£1.50

£1.00
£2.00

£1.00

216

0

200

0

80

0

4.20

0

0

£2.00

£4.00

0

0

400

0

0

22

0.00

700

0

£0.20
£3.70

£7.50

£16.80

£0.20
£30.00

60
2,900

0
0

0
0

0
0

0
0

0
50

11.80
15.00

1,280
170,000

0
0

£6.80

£0.32

£5.00

£0.80

£76.08

£0.60

£8.91

£9.53

£2.00

£6.12
£14.52

£7.52

£41.08

£6.35

£0.75

£1.04

£1.53

£1.52

£1.52

£6.35

£591.36

£10.52

£39.15

£46.50

£19.54

£9.04

£123.74

1) Provide necessary highway infrastructure improvements to Junction 2 / A449 to meet the needs and expansion of i54 Western
Extension; and 2) Implement Phase 1 of the wider Public Transport Programme associated with i54 / North Wolverhampton Corridor
1) Remove a congestion hotspot on the A454, a primary road connecting Wolverhampton City Centre to East Wolverhampton / West
Walsall and junction 10 of the M6; 2) Improve the capacity of Willenhall Road & improve journey time reliability for public transport,
business journeys and private car users; and 3) Unlock sites along the route for redevelopment.
Programme of enhancements to A449 sustainable transport corridor to improve connectivity to i54 and other employment opportunities.
11,357

0

900

0

80

72

38.18

252,708

0

Funding (£m)

Total

Opportunity Area

Funding
Start Date

Total Project
Investment £m

16/17

17/18

Wolverhampton City Centre

2019/2020

£39.92

£3.55

£11.70

Willenhall / Bilston

2016/17

£3.40

£2.80

Accessing Growth - Cannock road cross station north

i54

2017/18

£2.00

PLACE

Accessing Growth - Wolverhampton Science Park Access

i54

2017/18

£1.50

Establishing High Value Manufacturing Capital City

PEOPLE

UoW School of Architecture and Built Environment (SOABE) Wolverhampton City Centre

2017/18

£40.00

Strategic population Centres

PEOPLE

Grand Post House

Wolverhampton City Centre

2016/17

£5.59

£0.92

£0.53

Commencing delivery of our Urban Garden City aspirations

PLACE

Site Investigation for Residential Land Remediation
Programme

Wolverhampton City Centre

2016/17

£1.00

£0.25

£0.25

£0.25

£0.25

£1.00

Establishing High Value Manufacturing Capital City

PLACE

Site Investigation for Commercial Land Remediation
Programme

Wolverhampton City Centre

2016/17

£1.00

£0.25

£0.25

£0.25

£0.25

£1.00

Delivery of supporting local Transport solutions

PLACE

Accessing Growth Programme

Willenhall / Bilston

2017/18

£2.00

£0.50

£0.50

£0.50

£0.50

£2.00

Commencing delivery of our Urban Garden City aspirations

PLACE

Housing Development Programme

Willenhall / Bilston

2016/17

£2.50

£0.50

£0.65

£0.65

£0.60

£2.50

Delivery of supporting local Transport solutions

PLACE

Accessing Growth Programme

i54

2017/18

£2.00

£0.50

£0.50

£0.50

£0.50

£2.00

Commencing delivery of our Urban Garden City aspirations

PLACE

Housing Development Programme

i54

2016/17

£2.50

£0.50

£0.65

£0.65

£0.60

£2.50

Delivery of supporting local Transport solutions

PLACE

Accessing Growth Programme

Wolverhampton City Centre

2017/18

£2.00

£0.50

£0.50

£0.50

£0.50

£2.00

Commencing delivery of our Urban Garden City aspirations

PLACE

Housing Development Programme

Wolverhampton City Centre

2016/17

Programme

SEP Theme

Project Name / Site

Strategic population Centres

PEOPLE

Relocation of Wolverhampton City College

Commencing delivery of our Urban Garden City aspirations

PLACE

Alexander Metals

Delivery of supporting local Transport solutions

PLACE

Delivery of supporting local Transport solutions

Wolverhampton Total
Black Country Wide

18/19

19/20

20/21

£2.00

£5.30

£0.10

£0.10

£5.30

£1.10

Housing

Business
Assists

Learner
Assists

20

£2.80

0

Apprentice Land Remediated
Commercal
ships
(ha)
Flrspace (sqm)

Learning
Flrspace (sqm)

0

100

0

1,593

827

5.00

0

11,000

0

70

0

0

0

4.30

0

0

Junction Improvement on Cannock Road to facilitate access to new developments opportunities within the surrounding area
(Cross Street North and Cambridge street within WCC Canalside Quarter)
New access / egress to improve flows into the site and alleviate pressure on the Stafford Road A449. Scheme complements
University development and improves access to existing available development opportunities.

£11.70

0

0

0

175

312

347

3.17

0

9,500

£1.45

4

0

0

30

60

0

0.00

0

4,000

0

0

600

0

0

0

5.00

0

0

0

0

600

0

0

0

5.00

0

0

£2.50

£0.10

£0.50

£0.65

£0.65

£0.60

£2.50

0

0

600

0

0

0

5.00

0

0

£699.27

£18.58

£62.18

£55.75

£24.59

£12.34

£172.44

11,381

0

2,870

205

2,045

1,246

65.65

252,708

24,500

£0.50

£0.50

£0.50

£0.50

£2.00
£2.50

0

0

600

0

0

0

5.00

0

0

Accessing Growth Programme

Facilitating Schemes

2017/18

£2.00

Commencing delivery of our Urban Garden City aspirations

PLACE

Housing Development Programme

Facilitating Schemes

2016/17

£2.50

£0.10

£0.50

£0.65

£0.65

£0.60

2016/17

£15.25

£0.00

PLACE

Programme Development & Delivery

Jobs
Safegrded

£2.00

Delivery of supporting local Transport solutions

Black Country Wide Total

Total

Jobs
Created

£8.90

£1.78

£1.78

£1.78

£1.78

£1.78

£8.90

0

0

0

0

0

0

0.00

0

0

£13.40

£1.88

£2.78

£2.93

£2.93

£2.88

£13.40

0

0

600

0

0

0

5.00

0

0

£1,707.05

£43.18

£147.07

£147.47

£123.59

£41.50

£501.80

18,995

775

13,030

1,004

5,206

1,875

347.46

609,263

34,641
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Summary 3 of 3 – FUTURE YEARS
SPEND PROFILE
Local Growth Deal Funding Profile
2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

Total

LGF Competitive

£23.70

£33.25

£11.94

£4.44

£7.13

£0.03

£80.49

LGF DfT Retained (M6 J10)

£0.65

0.35

0.12

14.26

14.27

£3.90

£3.60

£3.60

£6.40

£6.40

£23.90

£6.43

£134.04

LGF Expansion

Competitive LGF Funding (£m)

Programme Funding vs Spend (Cumulative £m)

Total LGF Commitment

£24.35

£37.50

£15.66

£22.30

£27.80

LTB pre-allocated

£5.60

£8.80

£2.90

£1.10

£0.20

See reverse for breakdown by project

£160

15/16

16/17

17/18

18/19

19/20

20/21

Total

Total LGF Grant Award*

£24.35

£37.50

£15.66

£22.30

£27.80

£6.43

£134.04

Baseline

£22.73

£31.27

£24.16

£20.12

£3.29

£0.36

£101.94

Latest Committed /
Forecast Spend

£26.27

£40.39

£15.84

£23.78

£28.43

£8.02

£142.73

£60
£40

Overutilisation of Grant
Funding

£1.92

£2.89

£0.18

£1.48

£0.63

£1.60

£8.69

£140

£29.65
£120
£100

£18.60

Existing DfT transport major*

£3.60

Total Other

£9.20

£8.80

£2.90

£1.10

£0.20

£0.00

£22.20

Total Growth Deal

£33.55

£46.30

£18.56

£23.40

£28.00

£6.43

£156.24

£80

£3.60

£20

*tail funding for Darlaston

*Inc. LGF Competitive, DfT Retained for M6 J10, & Expansion Profile




£0
2015/16

2016/17

2017/18

2018/19

Total LGF Commitment

2019/20

Baseline

2020/21

Latest Forecast

Current round of competitive LGF Funding is now 100% committed through to 2021
This results from:
1.
The positive actions from the LEP Board in adopting over programming in the early
years of the 6 year programme
2.
Slippage of schemes from 15/16 in subsequent years

OUTPUTS – TO BE REALISED POST PROJECT DELIVERY
Year

Jobs

Houses

Learner
Assists

Business assists
# new
# of enterprises # of potential
# of enterprises
enterprises
# of enterprises
receiving
entrepreneurs
receiving non
Total Business
receiving non
receiving grant
financial
assisted to be
financial
Assists
financial
support
support other
enterprise
support
support
than Grant
ready
7
75
15
2
1
100

Year

Jobs created

Jobs
safeguarded

Started

Completed

2015/16

144

113

443

174

2016/17

662

12

41

152

3

120

15

2

12

152

2017/18

842

765

491

230

9

486

0

1

41

2018/19

318

150

196

256

121

493

0

1

2019/20

598

150

295

470

9

523

0

2020/21

1,560

150

200

285

8

559

Current Forecast

Total

4,124

1,340

1,666

1,567

48

Actual

2015/16

102

60

412

175

9

Current Forecast
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Apprenticeships

Land and Property

New build /
refurbished
Apprenticeships
training/
Completed
learning space
(sqm)
0
1,826

Commercial
Area of site
floorspace
reclaimed,
constructed / (re)developed
Refurbished or assembled
Gross (sqm)
(ha)
5,107
7.661

Visitor
Economy

Infrastructure

Visitor
Numbers

Total Length of Total Length of Total Length of
Resurfaced
Newly Built New Cycleway
Roads (Km)
Roads (Km)
(km)

Learner
Assists

Apprenticeships
Started

519

179

25

0.2211

4.693

12.330

850

315

117

5,950

6,547

9.720

144

12.966

0

13.500

537

2,404

596

195

4800

17,518

29.406

180

0

0

4.260

70

576

2,994

792

433

15041

5,115

20.910

160,204

0

0

0

0

83

615

4,893

1,634

416

0

3,730

5.160

170,228

0

0

0

0

0

100

667

3,512

819

409

0

17,671

7.060

180,240

0

0

0

2,256

30

6

307

2,647

15,172

4,335

1,570

27,617

55,688

79.917

511,021

13.1871

4.693

30.090

86

14

6

46

161

486

201

0

1,826

5,131

3.861

172

0.178

4.692

12.330

Jobs Created

Housing Units
Completed

Business Assists

Learner Assists

Original Growth Deal Commitment

4,000

1,000

3,200

7,000

Growth Deal Expansion Profile

1,000

400

Total Commitment

5,000

1,400

3,200

7,000

Contract Officer: Rachel Goodwin

Source Data: LGF Project Status Reports (Confidential – not for public review)

LGF FUNDING COMMITMENT FULL PROGRAMME 2015/16 – 2020/21
PROJECT NAME
Accessing Growth - Bilston Urban Village Access Package
Accessing Growth - Junction & Highway Improvements (Canal Side)
Accessing Growth - Additional Capacity
Advanced Science, Engineering & Technology Centre (Halesowen College)
Bilston Urban Village
Dudley Advance Construction Centre
Elite Centre for Manufacturing Skills
Fab Kit - Fab Lab (Sandwell College)
Fab Kit - In-Comm
Fab Kit - PTP
Goscote Lane Corridor
Growing Priority Sectors
Wolverhampton Civic Hall
M6 Junction 10
Managing Short Trips
Science, Technology & Prototyping Centre
Wolverhampton Interchange Commercial Gateway Phase 2
Woods Lane
Additional Projects Approved 2015/16
Ruskin Mill Glasshouse - Phase 3
Walsall Waterfront
Accessing Growth - WCC Coach Station
Dudley Town Centre - Sites & Buildings Improvements
CWC Relocation - Campus Realignment – Feasibility Study
Accessing Growth - M6 J10 Resilience Package
Walsall College - Improving Engineering Capacity
Chances Glassworks Site Assembly
Accessing Growth - Wednesbury to Brierley Hill Metro
Accessing Growth -Compton Park Improved Connectivity
University of Wolverhampton Apprenticeship Hub
Music Institute and Student Accommodation Feasibility
Very Light Rail Feasibility
Walsall College - Microsoft IT Academy
PTP IT Academy
Site Investigation Approved Funding 2015/16
Pope's Lane, Oldbury
Pensnett Estate SI
Parkrose Industrial Estate
Projects Approved 2016/17
Accessing Growth - Springfield Campus Interchange Connectivity
Accessing Growth - A459 Dudley Road/Coombs Road Halesowen
Accessing Growth - Pinfold Bridge, Wednesfield Road, Wolverhampton
Site Investigation Approved Funding 2016/17
Challenge Block
Alexander Metals
Moxley Tip
Earmarked Schemes (Awaiting LEP Approval)
Innovation Opportunities
College Developments
College Relocations
PROGRAMME MANAGEMENT & DEVELOPMENT
JC Programme Expenditure
LEP Programme Management
LA Programme Work and Development
Total Committed / Forecast Spend

Total LGF Grant Award
Overutilisation of Grant Funding

2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

£0.73
£0.63
£0.00
£1.06
£2.75
£2.03
£0.17
£0.04
£0.14
£0.10
£1.70
£1.90
£1.91
£0.65
£2.45
£1.30
£4.50
£0.63

£2.37
£0.00
£0.39
£0.00
£0.50
£5.85
£5.42
£0.00
£0.00
£0.00
£0.00
£2.98
£4.21
£0.35
£2.46
£3.58
£0.00
£4.51

£0.00
£0.00
£2.82
£0.00
£0.00
£0.00
£2.62
£0.00
£0.00
£0.00
£1.42
£1.62
£0.88
£0.12
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£3.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£2.85
£0.00
£0.00
£14.26
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£2.49
£0.00
£0.00
£14.27
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.36
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£3.10
£0.63
£6.21
£1.06
£3.25
£7.88
£8.21
£0.04
£0.14
£0.10
£8.82
£6.50
£7.00
£29.65
£4.91
£4.88
£4.50
£5.14

£3.17
£84.50
£48.97
£12.36
£0.11
£0.23
£0.26
£87.41
£24.00
£12.03
£65.00
£6.00
£10.14
£118.70
£48.92

£0.16
£0.03
£0.48
£0.18
£0.31
£0.20
£0.21
£0.00
£0.05
£0.18
£0.20
£0.08
£0.15
£0.15
£0.04

£0.00
£0.38
£0.00
£0.25
£0.00
£1.27
£0.00
£0.60
£0.05
£0.00
£0.00
£0.07
£0.15
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.16
£0.41
£0.48
£0.43
£0.31
£1.47
£0.21
£0.60
£0.10
£0.18
£0.20
£0.15
£0.30
£0.15
£0.04

£1.23
£0.72
£0.60
£0.60
£0.72
£1.70
£0.52
£0.66
£0.10
£0.45
£0.37
£0.15
£0.45
£0.34
£0.05

£0.05
£0.04
£0.08

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.05
£0.04
£0.08

£0.05
£0.04
£0.08

£0.00
£0.00
£0.00

£0.60
£0.36
£0.68

£0.00
£0.18
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.60
£0.54
£0.68

£0.60
£0.60
£0.74

£0.00
£0.00
£0.00

£0.04
£0.07
£0.09

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.04
£0.07
£0.09

£0.04
£0.07
£0.09

£0.00
£0.00
£0.00

£0.00
£1.50
£0.00

£1.00
£2.50
£1.00

£1.00
£0.00
£1.00

£5.00
£0.00
£5.00

£3.00
£0.00
£3.00

£10.00
£4.00
£10.00

£28.68
£48.45
£39.92

£0.15
£0.27
£0.59

£0.15
£0.27
£1.25

£0.15
£0.27
£1.25

£0.15
£0.27
£1.25

£0.15
£0.27
£1.25

£0.15
£0.27
£1.25

£0.90
£1.61
£6.84

£0.90
£1.61
£6.84

£26.27

£40.39

£15.84

£23.78

£28.43

£8.02

£142.73

£662.90

2015/16
£24.35
£1.92

2016/17
£37.50
£2.89

2017/18
£15.84
£0.18

2018/19
£22.30
£1.48

2019/2020
£27.80
£0.63

2020/2021
£6.43
£1.60

Total LGF

Total
£134.04
£8.69

Total Project
Investment (Capex)
£3.10
£0.63
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
16th May 2016
Draft Mayoral Scheme for the West Midlands Combined Authority
1.

Introduction
Attached to this report are the Draft Scheme for the establishment of a Mayoral West
Midlands Combined Authority and the Governance Review of the West Midlands
Combined Authority

2.

Recommendations
2.1

3.

That the Draft Scheme for the establishment of a Mayoral West Midlands
Combined Authority and the Governance Review of the West Midlands
Combined Authority be noted.

Report Detail
3.1

3.2

3.3
3.4

3.5

Section 1 of the Draft Scheme details the Membership of the Authority, the
Mayor and Cabinet roles, voting arrangements and Overview and Scrutiny
and Audit arrangements.
Section 2 of the Draft Scheme details the existing functions exercisable by the
Mayoral WMCA and not the Mayor and additional functions sought by the
Mayoral WMCA. These include Transport; Consolidated multi-year local
transport capital block allocation; public transport and related infrastructure;
the West Midlands Key Route Network; HS2; Skills; Employment; More and
Better Homes; Supporting and Attracting Business and Innovation; Culture;
and Data Sharing.
Section 3 of the Draft Scheme details Finance and Funding.
Section 4 of the Draft Scheme details Substructures and Internal Scheme of
Delegation and Section 5 references the requirement for further reviews as
further devolution deals are agreed.
The Governance Review of the West Midlands Combined Authority document
provides greater detail of the incorporation of the functions and governance
arrangements required to deliver the first devolution in the West Midlands and
has been circulated separately to the Agenda.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Tel: 01384 471104
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Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents:
Attached – Governance Review of the West Midlands Combined Authority Functions
and Governance Arrangements May 2016.
Attached – Draft Scheme for the establishment of a Mayoral West Midlands
Combined Authority.
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
PLACE MAKING AND LAND THEME ADVISORY BOARD
Minutes of a Meeting Held at 8.30am on
21 April 2016 at Accord Group, West Bromwich
st

Present:
Chris Handy – Chair;
Tom Westley - LEP Advisory Board Member;
Gary Fulford – Walsall Housing Group;
Mike Fullen – Wolverhampton University;
Cllr Paul Moore – Sandwell MBC;
Anne-Marie Simpson – HCA;
Steve Parker – Federation of Small Business (FSB)
Mathew Rhodes – Encraft;
Simon Atkinson – Birmingham and Black Country Wildlife Trust;
Richard Preston – Canal and River Trust.
Barbara King – Dept. of Transport
Steve Holland –
In Attendance:
Sarah Middleton, Wayne Langford, Andrew Stott and Hywel
Ruddick – Black Country Consortium Ltd;
Simon Nielson – Walsall MBC;
Stuart Everton – Black Country Director of Transport;
James Hill – Dunton Environmental
Tim McKee – Dunton Environmental
Apologies: Cllr Moore, Neil Baxter, Simon Eastwood, Paul
Hampton and Georgia Stokes.
11/16 Welcome and Introductions
Chris Handy welcomed members and attendees introduced
themselves.
Chris Handy advised that Colin Leighfield had informed the
Secretariat that he had to stand down from the Advisory Board
because of work commitments.
Mike Fullen advised that he was substituting for Paul Hampton.

1
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12/16 Minutes
The minutes of the meeting held on 15th February 2015 were
circulated.
Agreed that the minutes of the meeting held on 15th February
2016 be received and confirmed as a correct record.
13/16 The Black Country Strategic Economic Plan – Proposition
Development
The Advisory Board received presentations and updates on the
development of key propositions to take forward the LEP’s
Strategic Economic Plan: MIPIM 2016 – Feedback and Garden City Next Steps
Chris Handy stated that the launch of MIPIM had generated
significant local interest and local press coverage, with generally
positive feedback. He commented that there was a need to
continue to engage more widely in future.
The meeting advised that: • MIPIM had stimulated interest and Walsall had received 8
enquiries ranging from SME companies through to large
companies and it was commented that this had been
replicated across the other Boroughs.
• This was the third MIPIM event attended and big
announcements had been made prior to the event, which
had stimulated interest. It was suggested that it remain as a
standing agenda item and that Advisory Board support was
sought for a budget next year from Midland Engine, so that
participation in the event could be enhanced further;
• The budget for the event had been £32,000 and the Black
Country had generated 2 of the top 4 press stories from the
event, in HVM City and Garden City. The statistics within the
presentation to the Advisory Board.
• Reference was made to the “Clout Scale” and the combined
Black Country and Birmingham presence had outstripped all
participants, with the greater spend resulting in a greater
response.
• The Advisory Board were advised that as a direct result of
the event, Countryside Properties had now located in
Wolverhampton, creating 30 new jobs.
2
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Chris Handy commented that the television and press coverage
created was genuine interest in the event and that such
publicity represented better value for money than self-promotion
press releases/advertising.
HVM City
Wayne Langford gave a presentation which showed Members the
functionality of the HVM City Tiles. He showed how interactive the
system was in relation to various virtual models, to include HS2
rail, a virtual hospital, virtual power station and virtual vehicle,
allowing site visitors to drill down to manufacturers of specific
products. He highlighted the potential for local companies, with
HS2 requiring £42BN construction spend, £8BN new rolling stock
and £4BN development.
Sarah Middleton commented that HS2 was integral to the devo
deal with the Chairs and local authority Leaders being able to
apply influence.
It was further commented that: • For the further development of the HVM site would be
supported through the Growth Hub and commercial
sponsors.
• There were massive opportunities for suppliers to link into
the energy market.
• The tool provided a great deal of relevant information for
potential manufacturers and investors within or looking to
relocate to the Black Country.
Chris Handy queried when HVM would go live and Wayne
Langford, whilst acknowledging the target had been 31 March
2016, advised that they were a couple of weeks away. Wayne
Langford added that the site was built, the concept worked well
and that additional information was now required on the supply
chain, from local authorities and other initiatives/opportunities
being undertaking within the Black Country.
It was commented that the Advisory Board could use the HVM
interactive tool to promote locally and stimulate interest.
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Transport System Fit for Purpose
Stuart Everton gave an overview of major transport schemes of
£20 million, to include: • M5 junction 2;
• M6 junction 10;
• The Wolverhampton Interchange
• Some potential “off the shelf” schemes were being
developed that could be submitted if funding became
available.
He also highlighted the A449 – R54 site corridor; A45 – junction 10
and link to Darlaston; and the Wednesbury to Brierley Hill Metro
scheme, which Centro had submitted to the Department of
Transport (DfT).
Regarding the Metro he advised that the Wednesbury to Dudley
route involved land in public ownership but that the second phase
of Dudley to Brierley Hill would involve some Compulsory
Purchase Orders being made. He stated work was to commence
in 2018.
Stuart Evans further advised that the DfT had released £475M, of
which £54M represented the Black Country pot and that a bid had
been submitted for development funding for M5 junction 1, with a
commencement date of 2020.
The Advisory Board discussed: • New metro and railway tops/stations should link in with the
developments. The meeting was advised that locating
transport HUBs to housing and key economic sites would
assist with attracting funding;
• M5 junction 1 development would be similar to development
at M5 junction 10;
• A further Metro proposal was to connect Walsall with
Birmingham;
• For future developments a Strategic Steer on developments
of transport, whatever the mode should be developed. It was
commented that engagement was undertaken with business
to identify their needs and that links were made with key
economic sites.
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Black Country Blue Network
Stuart Everton advised that the paper detailed a bid for £1.7 million
funding from the European Regional Development Fund and
European Social Fund to create a Blue Network, that is, a high
quality ecological network along the historically important
waterways and associated green spaces. All Black Country local
authorities were involved and other partners.
Following supportive comments from the Advisory Board, he
advised that an update on the outcome of the bid would be
reported to a future meeting.
Agreed: 1)
that MIPIM remain as a standing agenda item;
2)
that an update on the outcome of the Black Country Blue
Network be submitted to a future meeting; and
3)
the updates be noted.
14/16 Black Country Brownfield Centre of Excellence
Update
Andrew Stott presented the item and advised that there were four
key functions of the Centre of Excellence, to provide a Brownfield
Data Mill, Brownfield Information HUB, Brownfield Collaborative
Guidance and Brownfield Resource. The University of
Wolverhampton had expressed an interest in hosting the
Brownfield Centre of Excellence (BCE) and that a post of
Professor of Brownfield Regeneration. The technical aspects of
how land investigations were undertaken was explained and it was
noted that there were further discussions to be undertaken with
local authorities.
The Advisory Board discussed: • The BCE would assist with land reclamation;
• Information would be valid for establishing transport routes
and it was asked that Stuart Everton and Walsall approach
relevant partners;
• It would identify contaminated hotspots within the
regeneration corridor;
• The plan was to provide an information exchange for
interested parties to include house builders and developers
and that a collaborative event would be held, taking place
after the next meeting of the Advisory Board.
5
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Brownfield Centre of Excellence Advisory Board Centre – Draft
Terms of Reference
Chris Handy asked that members of the Advisory Board feed their
comments into him and the Black Country Consortium, to enable
the Draft Terms of Reference to be finalised.
West Midlands Treatment Centre – Presentation by Dunton
Environmental
James Hill and Tim McKee of Dunton gave a presentation of the
work of their company in relation to reclaiming contaminated land
through contaminated site remediation, whilst undertaking
commercial activity on sites. They highlighted the site they were
currently working on in Wolverhampton, which was until 2020 and
advised how they provided an enhanced site on completion. They
highlighted that because of the specialist nature of their work they
were receiving materials to process from as far away as
Southampton.
The Advisory Board discussed: • Welcomed the genuine cost saving and speed of delivery of
materials, presented and stated that there was a need to
look at how to apply strategically;
• Generally, the cost was £140 per ton, whilst Dunton could
provide for as little as £30 per ton, dependent on haulage
costs;
• A need to explore Black Country wide in relation to materials
and produce a Black Country Management Plan.
• It presented an efficient way to recycle and source local
materials.
• On a question how quickly a new site was required Dunton’s
representatives advised that they were in Year 2 at their
current site so that they were now actively looking for
another site to relocate their operation.
• The cost of remediation of sites was a key barrier thus
Dunton’s operation presented a cost effective method to deal
with contaminated land;
• It was noted that there was a training focus on reclamation
technologies in the 15-19 colleges and that this would feed
into the university courses.
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Agreed: 1) that the Advisory Board receive an update on the outcome of
the Brownfield Centre of Excellence collaborative event to be
hosted by the University of Wolverhampton;
2) that the reports and presentation be noted.
15/16 Smart City Strategy - Update
The Advisory Board were advised that work needed to be
undertaken to link in with Digital City and that the energy agenda
needed to be incorporated.
Agreed that the update be noted.
16/16 Combined Authority and Strategic Economic Plan – Verbal
Update
Sarah Middleton provided an update and detailed: • Vesting day was 1st June 2016, with a formal AGM being
held later that month;
• Membership included the three LEPs in the geographical
area, with the Telford and Wrekin/Shropshire LEPs joining,
and was growing;
• Work would be around HS2 and technologies and
connectivity;
• The Plan wrapped around the existing Strategic Economic
Plans of the partners;
• On a question on Worcestershire LEP, the meeting was
advised that they were looking at their own devo deal at the
moment, whilst the West Midlands were progressing with the
mayoral model.
Agreed that the verbal update be noted.
17/16 Midlands Connect – Update
Stuart Everton gave an overview of the update and highlighted that
the Emerging Priorities Report was scheduled to be released soon
and he undertook to circulate it to members of the Advisory Board.
Agreed that Advisory Board note the update.
7
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18/16 Draft Terms of Reference of the Place Making & Land Theme
Group
Chris Handy advised that the Terms of Reference had been
revised following comments from the Advisory Board and sought
approval.
Agreed that the Terms of Reference of the Place Making & Land
Theme Advisory Board be confirmed and approved.
19/16 Conclusion and Next Steps
Chris Handy advised that there was a lot of work and activity
ongoing in a range of areas providing momentum to the Black
Country economy.
20/16 Date of Next Meeting
It was noted that the next meeting would be on 23rd June 2016 at
8.30am.
Meeting ended at 9.55am.
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Agenda Item 10a
Black Country Local Enterprise Partnership
16th May 2016
Area Based Review
1.

Background

1.1 This paper provides an update on work to date following the submission of the
evidence to support the Area Based Review at the LEP Board on 25th April 2016.
2.

Recommendation

2.1 That Board Members’ note the progress to date.
3.

Report Detail

3.1 The first meeting of the ABR was held on 29th April 2016.
3.2 The meeting was of the view that no major restructuring was required but that
there was a need for tighter collaborative working.
3.3 the FE Colleges have asked to look at 5 specific areas in greater detail: • Apprenticeships
• Low Skills/High Skills
• Special needs
• Mathematics and English attainment in the context of NEETS (Not in
Education and Not in Employment)
3.5 The BC LEP and four local authorities have been tasked to work in partnership to
support the ABR.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents:
• Black Country LEP Evidence to Support the Area Based Review
• Working Futures
• Oxford Economics
• Arthur D Little Employer Skills Survey
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
Monday, 16th May 2016
Black Country Digital Strategy
1.

Introduction
This report introduces the Black Country Digital Strategy, a digital approach to
address the digital needs of the Black Country and asks Members to endorse and
adopt the strategy.

2.

Recommendations

2.1 That the Board Endorse and adopt the Black Country Digital Strategy;
2.2 That the LEP Board support regional initiatives which will bring together Digital
Activity on a West Midlands Combined Authority level, to ensure that the digital
needs of the Black Country are addressed and met moving forward.
2.3 That the LEP Board note progress on the Black Country Broadband Programme
Dashboard April 2016

3.

Report Detail.

3.1 A digital Inclusion group, which was made up of officers from across the Black
Country local authorities was formed. The group analysed the digital strengths of the
Black Country, by conducting a ‘mapping and gapping’ exercise. The exercise and
the information it brought together, which included the current / and future digital
activity taking place across the Black Country, formed the basis of the Black Country
Digital Strategy.
3.2 The Digital Strategy, acknowledges the importance of Smart Cities, and the role that
they will play for the region, and thus the Digital Strategy adopted some of the
terminology used within smart cities analysis. Recently, it has been agreed that the
data gathered within the Black Country Digital Strategy will also be utilised within the
Black Country Smart Cities strategy which is currently being prepared.
3.3 The Black Country Broadband Programme Dashboard April 2016, details progress
made thus far on the Strategy, principally: •

Project has achieved 15 292 Total Homes Past (THP) as of 31 March 2016,
which is 219 ahead of the target set;

•

Phase 2, Milestone 2 cash process has been successfully completed and
British Telecom (BT) has been issued with payment form the Sandwell
Council Finance Team;
1

•

Change Control Request 006 was signed and accepted by both BT, and
SMBC. Incorrect financial assumptions were used by BT, when modelling the
project. This was addressed by using the correct financial assumptions,
which has resulted in the following for the project:
o 160 additional structures / cabinets to be built, delivering an additional
6,784 THP, over an additional 2 project phases.
o At no additional cost to the project Black Country Broadband Project.
BT will bear all additional cost (£3.5m).
o This will bring Superfast Broadband Coverage across the Black
Country to 99.3%, excluding Wolverhampton City Centre
o As you can imagine, this is great news, and marketing activities with
senior representatives from the project is currently being arranged.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Hywel Ruddick
Tel: 01384 471104
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents: Black Country Digital Strategy – 21 March 2016
Black Country Broadband Programme Dashboard – April 2016
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Black Country Digital
Strategy
‘A

digital approach to address the digital needs
of the Black Country’

Dated: 21 March 2016

‘A digital approach to address the digital needs of the Black Country’

Summary
This strategy captures all current digital activity taking place across the Black Country, along with
proposals for further activity, which will address how technology is used to address challenges
across the Black Country, contributing to creating a ‘Digital Black Country’.
Recommendations
1. That the proposals set out in this strategy be approved.

“Broadband

Super-Fast Broadband Availability, 2014, Black Country is
ranked ‘1’ in the UK” (Mapping Local Comparative Advantages in
Innovation, BIS, 2014

RT Hon. Sajid Javid, the Secretary of State for Culture, Media and Sport formally launched the Black Country
Broadband Project on 30 September 2014, in the backdrop of the Black Country. Also in the photo is the Chair of the
Black Country Local Enterprise Partnership – Ninder Johal, and the MD of Next Generation Access BT - Bill Murphy.
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Forward
Our Vision – 2020
“The Black Country is an ambitious region with a proud history of
embracing challenge, delivering change and capitalising on opportunities.
The Black Country continues to demonstrate strong leadership in charting
a way towards new growth, economic recovery, and providing
opportunities for all its citizens, as is demonstrated in our Strategic
Economic Plan: http://goo.gl/PrZvpG
The Black Country will be a digital sub-region, maximising the use and exploitation of next
generation digital connectivity for economic, health & wellbeing, community and wider benefits and
contributing fully to the Government’s ambition to have a world-class digital infrastructure by 2020.
Local government has been attempting to maximise benefit from digital technology in service
delivery for well over a decade; first with various e-government initiatives and more recently
through the digital by default agenda. This process of transformation has become almost
synonymous with the idea of channel shift—moving customer contact from paper, telephone and
face to face to digital channels.
Transformative change means reviewing every aspect of service delivery and asking how technology
can do it better. Therefore the Black Country Digital Strategy is about helping the region to adopt
new technology to achieve its key outcomes, economic growth, becoming a world class region, a
sustainable region, a learning region, and a region which looks after its vulnerable people. It is about
ensuring we have a world class digital infrastructure in place and also supporting the development of
services in the region to maximise the benefits of these investments.
This strategy provides interesting insights for the Black Country. It highlights:
• The many digital activities taking place across the Black Country
• Future activities that could help deliver services across the Black Country
Underpinning delivery is the need for skills. Our residents, businesses and entrepreneurs must have
the skills to participate in a digital society, and should be supported in developing these. With the
right skills the opportunities are endless, not only for these groups but also for public sector
organisations to reform and do things differently, to involve communities in the decision making
process and meet the needs of a more digitally skilled population.
Overall, this Black Country strategy, which has been developed in dialogue with the Black Country
Local Authorities, demonstrates the critical role that digital skills, accessibility, and innovation plays
in achieving sustainable services. Offering business and communities a platform from which their
plans will materialise.

Ninder Johal
Chairman, Black Country Chamber
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Executive Summary
a.

The purpose of this strategy is to set out the ‘Digital Strengths’ of the Black Country, and the
many opportunities that exist across the region to further develop activity taking place. This
document is a response to the massive changes that advances in digital technology is
creating, and the impact that this will have on residents, businesses and the public sector.
This strategy will seek to use existing and emerging technology to address the challenges
that the Black Country faces
This is the first Digital Strategy for the Black Country, and it is created during a time of
exciting digital development across the Black Country. It has therefore been developed
against the background of the large investment in Superfast Broadband Infrastructure taking
place right across the Black Country, along with the impact that technology has on the
population, which this strategy seeks to capitalise on. The strategy lists a range of activity
currently taking place, and key projects the local authority stakeholders plan to undertake.

b.

This Digital Strategy will bring together various digital activities that are being pursued within
the Black Country Councils. The Digital Strategy aligns to the digital services and
engagement strategy that is defined in Black Country Council ICT Strategies, Digital Inclusion
Strategies, the EU Smart City framework which comprises of six categories of Smart projects
and initiatives, the broadband voucher scheme, and the Black Country Local Broadband
demand stimulation plan. Other local and regional strategies have also been consulted,
along with the University of Wolverhampton.

c.

The Black Country is a diverse region. Located at the heart of the national transport
network, the Black Country comprises the Boroughs of Dudley, Sandwell, Walsall and the
City of Wolverhampton. It comprises 25 towns and four major strategic centres. The
population of the area is 1.14m and growing, and it is becoming increasingly diverse. In 2001
15% of the population comprised ethnic minority residents: by 2011 the proportion was
23%.

d.

Key to the Black Country’s strong manufacturing base is our deep-rooted and sophisticated
supply chain networks, our global businesses, and developing superfast
broadband connectivity. Our location and industrialised region means that we are already
uniquely well placed to deliver the broadband speeds required by businesses in the region.
Our ambition is to further develop and enhance this infrastructure, making it available for all
businesses across the region to ‘do business’. Faster and wider connectivity will help us to
accelerate improvements to the Black Country as an attractive place in which to live, work,
visit and invest.

e.

Outside of the strong manufacturing base, the region also has shown signs of a growing tech
start up presence, with Wolverhampton recently being voted the 4th best place in the UK to
start a business, with broadband connectivity being a pull factor for new business. With
“Silicon Spa” being geographically close the Black Country, it highlights the potential that
exists for this new and growing sector. What is clear is that there is a shortage of skills
within this sector, which can range from general skills to higher level skills such as
programmers and code writers.
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f.

According to the Office for National Statistics, in 2014, 38 million adults (76%) in Great
Britain accessed the Internet every day, 21 million more than in 2006, when directly
comparable records began. Access to the Internet using a mobile phone more than doubled
between 2010 and 2014, from 24% to 58%. 22 million households (84%) in Great Britain had
Internet access in 2014, up from 57% in 2006. It is expected that from 2015 mobile devices
will be the primary internet device for most individuals.

g.

Over 11 million people in England lack basic digital skills, with around 7 million having never
used the internet. 4.1 million of non-internet users are social housing residents. Considering
the statistics it is hardly surprising that just 54% of UK adults have ever used a digital public
service. As more and more government services move online a greater number of individuals
are at risk of becoming marginalised from vital services.
Across the Black Country, an estimated 25 – 30% of residents have never used the internet
(Mosaic Data, 2015), which is one of the highest rates in England and Wales, despite the
Black Country having the highest rates of Superfast Broadband connectivity across the
Country.

h.

The Digital Strategy is divided into 3 key themes of People, Business and Place, which are the
key priorities from the Black Country Strategic Economic Plan. The People section covers
actions regarding digital inclusion, skills and employment and health and wellbeing. It
stresses the need for Black Country local authorities to: develop digital inclusion strategies,
suggests ways to improve digital skills in communities through building smarter people by
raising awareness of the risks and benefits from being online, and it emphasis the skills
required for employability & job creation.
The Place section covers actions regarding connectivity, free Wi-Fi across the region,
connected mobility, ICT & energy efficiency and mobility, such as building energy
management, an international presence and smart travel across the region.
Finally the Business section addresses actions in the field of business and commerce,
assisting SME’s to access enhanced connectivity, providing spaces for them to collaborate,
grow and innovate digitally, enabling communication and participation in an open and
transparent way, and developing access to advanced manufacturing supply chains digitally.

i.

In conclusion, this digital strategy is a living document which encapsulates vibrant activity
taking place across the Black Country, and identifies digital opportunities for its diverse
sectors and communities. This strategy will place steps of change which will help create an
environment where innovative ideas, solutions, programmes and investment streams will be
encouraged and developed.

6

‘A digital approach to address the digital needs of the Black Country’

Why Digital?

1. At least 128,000
Black Country
households do not
have broadband at
home

2. If we can unlock
world class levels of
participation we can
secure £026bn of
GVA for the region

3. …..and create 812
new jobs

4. Business that
engage customers
online expect to grow
40% faster than those
that don’t

5. Businesses that
use digital as part
of their processes,
have 22% higher
revenue

6. The Black Country
has 91.3% of premises
that can access
superfast broadband
– which is the highest
in the UK

7. ….this is set to rise
to 97.8% by 2017

8. Government Policy is
moving towards customer
contact & transactions
with government
increasingly being online
‘digital by default’

9. People with
good ICT skills earn
3-10% more than
those without

10. Households offline
are missing out on
savings of £560 per
year from shopping
and paying bills online

11. Digital Technology
can have health
benefits, such as:
increasing
independence, and
mental health support

12…10.5 million adults,
and 31% of SMEs in the
UK lack Basic Digital Skills

1. Mosaic data from Black Country Local Broadband Demand Stimulation Plan , (Heather Clark, 2014), and data from DCLG.
2. In the UK, by optimising digital technology, firms could unlock £18.8 billion in additional revenue (Booz and Co, November 2012)
•
There are 1,942,105 SME’s in the UK, of which there is 27,625 in the Black Country, this equates to 1.42% SME’s.
•
1.42% of £18.8 billion = £266, 960, 000
3. Due Diligence Assessment, Thomas Lister, 2014
4. (Booz and Co, November 2012)
5. (The Internet Economy in the G-20, Boston Consulting Group 2012).
6. Black Country BDUK Broadband Plan – Mason Analysis Report 2014
7. BDUK Broadband Plan
8. Government Digital Strategy, Dec 2013.
9. PWC, Champion for Digital Inclusion, Oct 2009
10. PWC, Champion for Digital Inclusion, Oct 2009
11. NHS - http://www.nhs.uk/Conditions/online-mental-health-services/Pages/big-white-wall.aspx
12. Government’s Information Economy Strategy (2013)
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Digital Venn diagram

1.

Introduction

1.1

This strategy sets out the ‘Digital Strengths’ of the Black Country, and the many
opportunities that exist across the region to further develop activity taking place. The aim is
that by developing digital activity, it will lead to a step change of development across the
region using digital technology. The document is a response to the massive changes that
advances in digital technology is creating, and the impact that this will have on residents,
businesses and the public sector.

1.2

The aim is to position the Black Country as a digitally connected region, over the next five
years till 2021, and maintain and continue to grow the competitive advantage this will bring
to residents and businesses to promote economic growth.
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1.3

1.4

Advances in digital technology matters to the Black Country because digital change creates
both opportunities for innovation, growth and better life chances, but also the potential to
create greater uncertainty and alienation for those left behind. This strategy puts active
inclusion at the centre of all things digital.

The movement to digital by default
What is Digital by default? From viewing a driving record and updating your PAYE status to
claiming carer’s allowance and managing your tax affairs, the way the public consume
government services is currently undergoing a profound change.

1.5

The UK government is currently working on making 25 of the most-used government
services ‘digital by default’. As well as providing better services for millions of users, the
initiative is expected to deliver £1.7 billion in annual savings. This will be achieved because
staff spend less time processing digital transactions compared to offline alternatives. And
less money will need to be spent on estates and accommodation, postage and packaging and
supporting IT systems, according to the Government Digital Service (GDS). By default
services are more efficient and more convenient for users.

1.6

Government will save money if demand for higher cost channels decreases. A 2012 SOCITM
study across 120 local councils estimated that the cost of contact for face to face
transactions averages £8.62, for phone £2.83, but for web only 15 pence. The Digital
Efficiency Report found that the average cost of a central government digital transaction can
be almost 20 times lower than the cost of telephone and 50 times lower than face to face.

1.7

In 2010 HMRC estimated that around 35% of the calls to its contact centres were avoidable
at a National Audit Office estimated cost of £75 million a year. Changes have since been
made to processes, letters and forms that have reduced the total number of calls and the
proportion of avoidable calls to around 26% of the total.

1.8

As a result, Government believes that digitising transactional services will save people and
businesses time and money; by making transactions faster, reducing the number of failed
transactions and simplifying the end-to-end process.

1.9

The introduction of the government's flagship universal credit payment is an example of
Government steps to digitise transaction services. It is a change that will affect nearly eight
million people. The new benefit is being carefully rolled out "stage-by-stage" across the
country. This change is intended to simplify the welfare system by merging a string of
working-age benefits and tax credits into one single payment, called universal credit. It is
also supposed to reduce the amount of fraud and error that hits the benefits system
amounting to billions of pounds a year.

1.10

The new universal credit system is all online. This provides an added difficulty for claimants
who do not have access to the internet at home. Black Country Local Authorities are faced
with the task of ensuring their local residents are skilled to be able to use the internet, be
9

‘A digital approach to address the digital needs of the Black Country’
able to access it, and providing support to claimants that need assistance. Having phased
universal credit in across England, Scotland and Wales from February 2015, the Government
aims to see it offered in some way by all job centres in Britain by the spring of 2016.
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2.

Background

2.1

The Black Country’s ambition to become a leading digital region by 2020 has been inspired
by the desire to grow the competitive advantage that this will bring residents and businesses
to promote economic growth and improved productivity. As a result it was considered
appropriate to conduct a mapping exercise to identify all Digital activities taking place across
the region. This Strategy is a result of that mapping.

2.2

The Black Country has already taken some steps towards creating world class infrastructure
for its residents, however, of greater importance for the region is ensuring that Black
Country residents and businesses have the skills required to create and access the
opportunities that “Digital” has to offer.
This strategy identifies a number of digital work streams across the region:

PEOPLE
1. SMART PEOPLE:
• Digital Skills
• Employment
• Demand Stimulation
2. SMART LIVING:
• Health and Wellbeing
• Housing and accommodation
• Consumer Benefits and Access to Services
3. DIGITAL DRIVERS:
• Digital Inclusion
• Digital by Default
BUSINESS
4. SMART GOVERNANCE:
• Open Data and Transparency
• Enabling Communication and Participation
5. INNOVATION
• Mobile Phone Technology & Smart Apps
• Incubation Spaces
• Fostering Innovation
6. SMART ECONOMY
• Enterprising Councils
• Digital Passport
• Connecting e-Business
• Advanced Manufacturing and Sector Supply Chain Development
PLACE
7. CONNECTED BLACK COUNTRY
• BDUK Super-Fast Project
• Infil Solutions – Universal Service Commitment (USC)
• Private Sector Investment
• Free Wi-Fi
8. SMART MOBILITY
• Interconnected Transportation
• Real Time Information
9. SMART ENVIRONMENT
• Smart Energy
• Urban Services
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2.3

These 9 work streams combined will deliver on the vision for the Black Country to be a world
leading digital region. The Black Country Consortium has mapped out current activity
(achieved and in progress), and has identified gaps. The following sections present the key
highlights of this work. For each priority we will continue to collaborate and work in
partnership as we take forward the initiatives identified. These can be viewed in appendix
1.

2.4

As the first Digital Strategy for the Black Country, and it is being created during a time of
exciting development across the region, and the UK. As a result digital leadership for the
region is critical to ensure a coordinated and collaborative public and private body of senior
players within the “Digital” sector who are based in the region to lead, guide, direct and help
deliver the activities in the work streams across the Black Country.
In this way the Black Country Digital Strategy sets out how we will deliver against our digital
objectives and in doing so trigger both tactical and strategic projects that will enhance the
region’s digital capabilities.

2.5

Connection to Smart Cities
The ‘Smart Cities’ concept capitalises on digital technologies or information and
communication technologies (ICT) to enhance quality and performance of urban services, to
reduce costs and resource consumption, and to engage more effectively and actively with
citizens.
Sectors that have been developing such technology include government services, transport
and traffic management, energy, health care, water and waste. Smart city applications are
developed with the goal of improving the management of urban flows and allowing for real
time responses to challenges.

2.6

The Black Country is developing its own Smart Cities plan, which capitalises on technology
and encouraging innovation, complementing existing efforts to make the Black Country
more competitive and a more attractive place to live, work and invest. The European Smart
Cities Framework contains six categories based around governance, economy, mobility,
environment, people and living.

2.7

This Black Country Digital Strategy has adopted some of the terminology used in the
European Smart Cities Framework, for good practice and for ease as the concepts used
essentially refer to the same activity.

12

‘A digital approach to address the digital needs of the Black Country’

3

The Black Country Digital Vision

3.1

The Internet is driving success in Britain and across the globe, disrupting traditional ways of
doing things and powering new enterprises. Its impact is felt everywhere, including public
services by driving improvements in efficiency and productivity. The Black Country Councils
wants to realise the benefits of digital technology and big data as a way to save money and
improve their services through co-production, collaboration and challenge by residents and
businesses.

3.2

Investment in ‘digital’ matters to The Black Country because digital change creates
opportunities for innovation and growth, but it also has the potential to create greater
uncertainty and alienation for those left behind. This Black Country Digital Strategy puts
active inclusion at the centre of all things digital.

3.3

With the Government’s move to ‘digital by default’, by 2020, users of public services will
expect to access what they want 24/7, by a variety of digital means – phone, TV, computer,
console. Public sector workforces will need to up-skill radically to meet these higher
expectations from taxpayers and service users, as well as developing bold new solutions to
social problems, such as Council Mobile apps and Building Information Modelling (BIM) etc.

3.4

This Strategy aims to help:
Small business build, motivate and retain staff through the use of technology.
The public sector to up-skill to meet higher expectations from taxpayers and service users,
and develop bold new solutions to social problems.
Black Country citizens live simpler, more fulfilling lives, whilst empowering them to access
the world’s information.
Black Country citizens and business to realise their full potential digitally, whilst providing
skills and support for entrepreneurialism & growth.

•
•
•
•
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4

Current activity across the Black Country
People
Top 5 future projects for the Black Country
Black Country Smart Phone App
Free Wi-Fi across Black Country Libraries
Council Website Portals
Digital Mentor Schemes
Increased Computer Access for Residents

4.1

People and digital skills are key to growth through innovation. The Black Country will only
fully benefit from investment in digital infrastructure that is taking place across the region if
its' citizens are able to access a computer and the internet when required. Ensuring that
individuals, families, and communities have access to a working computer when required is
essential for the development of neighbourhoods in the Black Country, as it will allow
people to enjoy the many benefits from being online. This is particularly important for the
large numbers of social housing tenants not currently online which is where there are the
greatest concentrations of residents who are not working.

4.2

In relation to people’s life chances, home access to a computer and the internet can improve
children’s educational performance. Studies suggest that if the 1.6 million who live in
families that do not use the internet got online at home, it could boost their total lifetime
earnings by over £10 billion.

4.3

Technology plays a vital role in education, and the Black Country is keen to improve ICT skills
in primary, secondary and further education so that local residents have the required skill
set to fill local vacancies, contributing to the innovation and growth of the region.
In addition the Black Country is keen to support primary, secondary, further education and
Higher Education to reflect changes in society towards a digital economy. This means
operating themselves with increasing digital awareness and helping residents to gain the
necessary skills to satisfy the region’s innovation potential.

4.4

The Black Country will need to ensure that its residents have the skills needed to access
employment and contribute to increases in productivity and growth of all industry sectors in
the Black Country. This strategy will need to increase the number of Black Country residents
online and help public services to deliver in new and more effective ways.

4.5

The lack of basic ICT skills amongst Black Country residents is inhibiting their employment
opportunities. Unemployed people who get online could increase their chances of getting
employment and people with good ICT skills earn between 3% and 10% more than people
without such skills. Online job search is a condition of Job Seekers Allowance, many jobs
require people to apply online and have e-mail addresses, and therefore digital exclusion
prevents people getting jobs. This strategy will need to increase the number of Black
Country residents able to apply for jobs online.
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4.6

The University of Wolverhampton produces many ICT graduates, however there is a need to
attract graduates to return back to the Black Country as ICT skills are wide ranging. There is
a need to ensure that the region’s businesses are able to tap into digitally competent
employees through internships, graduate recruitment, apprenticeships and links with
schools. In addition, there is a need to support graduates to start up their own businesses so
that their skills are retained in the area, opening up further opportunities for them to access,
such as gamification and Building Information Modelling (BIM) skills that are used in local
businesses.

4.7

The Black Country contains some of the most deprived areas in the country and the
communities living in these have poor health. The high prevalence of a range of preventable
conditions represents a real challenge and requires concerted effort from communities and
public bodies working together. Digital health literacy is closely linked to a number of
improved outcomes for patients; with health information being presented increasingly
online
Digital Inclusion strategies for the region must therefore ensure that the most ‘hard to
reach’ families have access to technology and the internet to help them directly improve
their life chances and in the case of health improvement, it is vital for the NHS to ensure that
these patients are not excluded. .

4.8

4.9

4.10

Digital technology can play a role in increasing an individual’s independence by enabling
them to stay at home for longer, enable them to access health services e.g. Big White Wall,
an online live therapy for people with common mental health conditions increasing access to
support. Public Health are currently exploring the use of mobile apps around breastfeeding
and smoking in pregnancy. Health services are already using palm top type technology to
record and report community activity. There are also examples of telemedicine initiatives,
whereby people can be monitored at home for blood pressure, heart rate etc.

Digital by Default (Public)
Current Government Policy is moving towards all customer contact and transactions with
government being online ‘digital by default’ e.g. new claimants of job seekers allowance
apply on line and online job search through Universal Job Search. The transition to Universal
Credit will mean that all claimants in receipt of out of work and in work benefits will be
required to apply for and manage their account online. There are also opportunities for
Council services to be delivered online through channel shift freeing up frontline services for
those requiring more support.
In addition Black Country Councils need to ensure its data is open for all to utilise and
transparent and easy to navigate so business and residents can get the maximum use from
information they require rather than making traditional enquiries of the service.
The Councils have identified that they need to utilise digital platforms to become more
‘social’ and engage with residents helping communities and digital audiences to transact
online, get to know their neighbourhood and what’s on, understand the public services on
their doorstep and have easy access to information that can help them to help themselves
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from jobs, skills and education to benefit support and paying their bills. This suggests a
change in resident expectations of public services where facility is available to help people to
help themselves. There must therefore be communication campaigns to support such digital
literacy.

Smart People
Digital Skills
Aim
What makes it
digital?
Objectives

Reason

Current Activity

Future Activity

Partners

To provide improved access to education, training, and digital internships for residents.
It is digital skills that are required to help prepare residents to better access the internet, and being online.
Increased uptake online learning
Improved digital skills of residents
Additional access points in the community
Increased social inclusion – see Building Better Opportunities fund / activity
The Educational Attainment of the Local Authorities in the Black Country is improving, but remains slightly below
national average at both Key Stage 2 and 4. There is a positive correlation between access to a computer and the
internet at home that can improve children’s educational performance.
 The Black Country has poor levels of skills. Digital technology can have a wider role through increasing skills via
online learning. People with good ICT skills earn between 3% and 10% more than people without such skills.
 There is a range of provision aimed at improving residents digital skills, including DWP’s Black Country digital skills
training. Similarly, the City of Wolverhampton College and NESS Centres have digital skills often embedded in
training and employability programmes.
 Maximise opportunities offered by Building Schools for Future by exploring opportunities schools offer in
communities to expand network of publically accessible computers. £1 million investment per BSF in
Wolverhampton (one school provided laptops to school children)
 Raise awareness of opportunities offered by online learning and encourage skills providers to incorporate digital
approaches in their provision.
 Consider interventions as part of the BC European Investment Strategy which encourage the retention of
University of Wolverhampton IT Graduates including workspace for digital industries through expanding the
SPARK incubator at Wolverhampton Science Park.
 Digital Mentor Scheme - Wolverhampton have a limited digital volunteer scheme, which operates through the
library, and Wolverhampton City Council are looking to expand this across a wider partnership in the City.
 Increase digital skills levels of Wolverhampton residents building on existing provision including DWP
commissioned programme and learning providers
 Embed support for online job search and applications within Employability Programmes.
 Expand support available through upskilling digital mentors to support residents access Universal Job search and
complete online applications
 Embed support for online job search and applications within employment interventions as part of Black Country
European Investment Strategy.
 Access to digital inclusion – call into any library or Neighbourhood Learning Centre in Dudley, any time and staff
or volunteers will help with simple IT queries. All libraries will offer at least 1 advertised drop in session to last 1
hour or more where people can ask for help with a range of IT queries. All Neighbourhood Learning Centres and a
range of libraries will offer a short course and longer learning sessions including IPAD and Android sessions.
 Access to Education & Training via Virtual Learning Environment (MOODLE) and dedicated on-line packages in
Dudley.
 Developing Digital Business Skills Dudley - Launch of the Education Business Partnership Apprentice database;
linked to Connexions and accessible to students and employers across the Black Country.
 Provision of digital training for everyone - a wide variety of IT training courses available to adults and families
across Dudley borough in neighbourhood learning centres, libraries, schools, colleges and community venues.
 DWP’s Black Country digital skills training.
 The City of Wolverhampton College and NESS Centres have digital skills often embedded in training and
employability programmes.
 Digital Internships
 Digital Mentor Schemes
 Access to Education & Training
 Employer / College linked schemes
 University Digital Campus initiative
Current
Potential
 Wolverhampton City Council
 University of Wolverhampton
 Sandwell Metropolitan Borough Council
 Public Sector organisations
 Dudley Metropolitan Borough Council
 Barclays Bank – provide digital skills courses
 Walsall Metropolitan Borough Council
 Building Schools Fund
 Local Schools & PTA’s
 Local colleges, Adult Education
 DWP (via Seetec)
 NESS Centres
 UK Online
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Work Programme providers
DWP & NESS Centres

Smart People
Employment
Aim
What makes it
digital?
Objectives
Reason

Current Activity

Future Activity

Partners

To provide improved access to employment opportunities, enhanced career prospects, and improved productivity.
Majority of jobs are advertised online, and the best way to improve a candidates’ career prospects is to improve their
presence online, and their ability to apply for jobs online.
 Residents developing skills to search and apply for jobs online.
 Black Country currently has one of the lowest employment rates in the country, therefore getting local people
into jobs and helping them to progress is a priority.
 People with good ICT skills earn between 3% and 10% more than people without such skills. There is a range of
provision aimed at improving residents digital skills, including DWP’s Black Country digital skills training. Similarly,
the City of Wolverhampton College and NESS Centres have digital skills often embedded in training and
employability programmes.
 Consider interventions as part of the BC European Investment Strategy which encourage the retention of
University of Wolverhampton IT Graduates including workspace for digital industries through expanding the
SPARK incubator at Wolverhampton Science Park.
 Embed support for online job search and applications within Employability Programmes.
 Expand support available through upskilling digital mentors to support residents access Universal Jobsearch and
complete online applications
 Embed support for online job search and applications within employment interventions as part of Black Country
European Investment Strategy.
 Developing Digital Business Skills Dudley - Launch of the Education Business Partnership Apprentice database;
linked to Connexions and accessible to students and employers across the Black Country.
 ESF/Big Lottery Fund – Building Better Opportunities lead organisation.
 Access to Employment
 Graduate retention
 Universal Job Search
 Online applications and requirements for email address
 Exploring means of increasing availability e.g. through encouraging local providers on supply chain for nationally
commissioned Lottery Digital Skills.
 Embed digital skills into skills and employment interventions as part of Black Country European Investment
Strategy.
 Increased earnings.
 Application of gamification to develop new skills
Current
Potential
 Wolverhampton City Council
 University of Wolverhampton
 Sandwell Metropolitan Borough Council
 Private Sector Employers
 Dudley Metropolitan Borough Council
 Charities such as Learnplay foundation
 Walsall Metropolitan Borough Council
 Building Schools Fund
 Local Schools & PTA’s
 Local colleges, Adult Education
 DWP (via Seetec)
 NESS Centres
 UK Online
 Work Programme providers
 DWP & NESS Centres

Smart People
Demand Stimulation
Aim
What makes it
digital?
Objectives
Reason

Current Activity

Future Activity

To raise awareness of Superfast Broadband to local residents & business, and promote the benefits of being online.
The aim is to encourage residents to purchase Superfast Broadband, and the means to do this will be online – via social
media contacts, and the end goal is encourage residents to get connected.
 Promoting awareness of the BDUK Superfast project, so as to increase take up amongst the Black Country, leading
to increased clawback.
 Across the Black Country, an estimated 25 – 30% of residents have never used the internet, one of the highest
rates in England and Wales, despite the Black Country having the highest rates of Superfast Broadband
connectivity across the Country.
 The BDUK project has a clawback functionality built into the contract, which generates a financial return to the
local body, the more people that subscribe to superfast broadband. All monies generated from increased take-up
will be available to utilise further on broadband infrastructure development.
 Black Country Broadband Demand Stimulation Plan which contains a range of activities designed around
stimulating demand, and increasing take up across the Black Country.
 Demonstration of potential business benefits in Growth Hub – University Visualisation facility.
 Gadget labs in University faculty of Science and Engineering.
 Deliverance of the plan, and consider next strategy post project – with a focus on promoting skills development,
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Partners

and job opportunities.
 ESIF and SFA plans.
Current
 Wolverhampton City Council
 Sandwell Metropolitan Borough Council
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council
 BDUK
 BT, and Openreach
 Black Country Chamber of Commerce

Potential
 FSB
 Local education institutions
 University of Wolverhampton.

Smart Living
Health and Wellbeing
Aim

What makes it
digital?
Objectives

Reason

Current Activity

Future Activity

To reduce social isolation of residents; improve health by providing access to health related information via technology.
To encourage older residents to access the benefits that technology brings, especially in terms of improved health.
To increase activity levels amongst the population.
Assist marginalised groups to improve their health and wellbeing.
The health services and support will be accessible online via the Internet, and modern technology accessories such as
‘fitbit’, ‘garmin’, mobile phones are now able to assist, incentivise and encourage owners to improve their health.
 Digital Initiatives to promote inclusion
 Increasing use of assistive technology in the home, help independent living
 Use of digital technology to address social isolation
 Promote online health related support
 Use of digital technology to access health services
 ‘Silver surfer’ provision to encourage take up of technology / elderly
 Sport BeActive project to maximise club participation by using digital tools
 Increased use of technology to improve levels of physical activity
 Opportunities for Doctors and health professional to remotely monitor patients health stats – this could include
heart rate, blood sugar levels, levels of activity, sleep etc – Technology already exists, and is being used in some
cases, and provides additional support to health professionals when managing patients
 The Black Country has the lowest levels of physical activity in the country. This inactivity has proven impacts to a
range of health conditions, mental health and wellbeing, absenteeism from work and productivity in the
workplace
 Social exclusion and lack of human contact is a key issue for some of the most vulnerable in the region. The Black
Country’s history of heavy industry has left a legacy of long term limiting illness and poor. Some older people
have dementia and have reported that they are seriously affected by depression and anxiety. In addition, one in
three over 65’s live alone. There are some good examples of specific initiatives using digital technology to
address this isolation.
 The 1 in 3 adults partake in physical activity, this falls to 1 in 6 for those suffering with a disability. This leads to
higher potential for health related issues, obesity and increased social exclusion, exacerbated by their disability
 The Art Gallery in Wolverhampton is already running a number of initiatives aimed at older people using IPads
with older people to create art. This began with the Memories in the Making project, but has continued into
outreach work in care homes and Meet Me @ WAG groups. The thinking behind using the tablets was to help
older people feel included in the changes going on in the world around them.
 Wolverhampton Homes have put tablets and computers into a former sheltered housing scheme including
broadband with tenants being trained up on how to use them.
 Wolverhampton College’s Silver Surfers programme is offering free computer classes to over 50’s in Low Hill
ranging from basics such as how to switch on a computer as well as sending e-mails, writing letters and using
applications.
 Digital technology can play a role in increasing an individual’s independence by enabling them to stay at home for
longer, enable them to access health services. Public Health are currently exploring the use of mobile apps
around breastfeeding and smoking in pregnancy. Health services are already using palm top type technology to
record and report community activity. There are also examples of telemedicine initiatives, whereby people can
be monitored at home for blood pressure, heart rate etc.
 University Research institute RIILP – opportunity for exploring needs and benefits of software
 Develop initiatives such as the Art Galleries ‘Memories in the Making Project’, outreach work in care homes and
Meet Me @ WAG groups, using I pads to help older people feel included.
 Increase use of assistive technology in the home as part of supporting older people to live independently.
 Promote online health related support such as ‘Big White Wall’, an online live therapy for people with common
mental health conditions, as means of accessing health support
 Explore uses of digital technology to increase access of health services including use of mobile apps around
breastfeeding and smoking in pregnancy.
 Develop and roll out ‘silver surfer’ provision to encourage older people to take-up and use technology.
 Provision of citizen access portals for Health and Social Care across Dudley.
 Provision of self-assessment of care needs on line, to include signposting to suitable services / equipment to meet
specific needs across Dudley.
 Making information public through a variety of channels across the Black Country
 Beat the Streets in Wolverhampton and Sandwell using apps to provide a reward scheme to get people active
 Older people utilising digital technology
 Improved access to health support
 Reduced health inequalities
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Increased take-up by older residents of ‘Silver surfer’ provision
Using technology to create closed peer networks for the inactive
Using technology to engage disadvantaged or hard to reach groups
Using technology to monitor real-time activity levels and offer tailored texts, emails or phone calls to participants
Increased access to open data to enable activity and increase social inclusion
Using existing and new online platforms, phone apps, such as Bounts and ImIn to incentivise activity and create
commercial outcomes for local businesses.
 Gamification to provide solutions to address health inequalities such as visual impairment
 Application of technology to motivate or coach people to take part in sport
Current
Potential
 Wolverhampton City Council
 VCS lead to be confirmed
 Sandwell Metropolitan Borough Council
 Wolverhampton City Council
 Dudley Metropolitan Borough Council
 Sandwell Metropolitan Borough Council
 Walsall Metropolitan Borough Council
 Dudley Metropolitan Borough Council
 Wolverhampton City Council PEC and A&C team
 Walsall Metropolitan Borough Council
 Public health teams across local authorities
 Beacon centre for blind
 Training providers.
 Building better opportunities
 Sport England
 DCMS
 University of Wolverhampton







Partners

Smart Living
Housing and Accommodation
Aim
What makes it
digital?
Objectives
Reason

Current Activity
Future Activity
Partners

To encourage social registered landlords to provide training, for tenants, and enable free Wi-Fi for their tenants, so
they can access the internet for free, or at a low cost.
Providing internet access to the most vulnerable residents based in social housing.
Social registered landlords providing online access for tenant
Provides training opportunities for tenants. Enabling them with digital skills.
According to the National Housing Federation, offline households are missing out on savings estimated at £560 a
year by shopping and paying bills online.
 Seeking work or wanting to update or develop their skills is harder for those without internet access as many jobs
and training courses involve email applications and online form-filling.
 At a time when so much is changing in the financial circumstances of social housing tenants, social registered
landlords have a real stake in helping those who are financially excluded because of a lack of access to the
internet. Putting a digital inclusion policy in place makes business sense as well as helping residents improve their
financial circumstances and life opportunities.
 Social registered landlords proactive in enabling tenants to access the Internet.
 Free Wi-Fi access for high rise flats in Sandwell by Virgin Media
 Free Wi-Fi access for high rise flats in Walsall by Walsall Housing group
 Encourage all social registered landlords across the Black Country to sign up to the Digital Inclusion Charter
 All social registered landlords to provide free Wi-Fi to their tenants across the Black Country
Current
Potential
 Wolverhampton City Council
 BT
 Sandwell Metropolitan Borough Council
 All Social registered Landlords across the Black
 Dudley Metropolitan Borough Council
Country
 Walsall Metropolitan Borough Council
 Virgin Media
 Walsall Housing Group
 Accord Housing group




Smart Living
Consumer Benefits and Access to Services
Aim
What makes it
digital?
Objectives

Reason

To promote the consumer benefits to residents of being online, including financial savings, improved financial literacy,
saving time, self-sufficiency, empowerment, increased digital literacy and environmental benefits.
Promoting the many benefits to residents of being online, and using the internet to shop, learn, and save money. The
internet, digital skills, and access to IT is what makes it digital.
 Tenants accessing services and managing their money online
 Improved financial literacy
 Increased take-up of Broadband
 Reduction in fuel poverty
 Research on drivers of digital inclusion found that “people living in 3.6 million low income households which are
digitally excluded are missing out on annual savings of over £1 billion a year from shopping and paying bills
online” through wider range of provision, cheaper deals and paperless billing.
 The Black Country has Local Authorities that all rank in the top 20th most deprived LA (Index of Multiple
Deprivation 2007). Wolverhampton in particular has high rates of child poverty, with 1 in 3 children living in
poverty and 1 in 4 people living in fuel poverty.
 Given the level of deprivation and indebtedness across the Black Country, it is important that people understand
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Current Activity

Future Activity

Partners

how using digital services, can make their money go further. Hence increasing access to digital technology and
trust in accessing services online could have a positive impact on poverty in the Black Country.
 Promote self-serve and benefits of doing it online. Providing help and support for computer and internet needs
via drop in’s and from one-stop shops, and registered providers.
 Explore best practice from social housing Universal Credit pilots such as Birmingham’s Digital Logbook pilot which
aimed to make services digitally accessing so claimants could access everything in one place including financial
capability, online budgeting tool, applying for benefits online, overview of housing account, signposting to job
search.
 Utilise new technologies to improve the financial confidence of young people living in social housing as part of
existing campaigns across the Black Country.
 Explore digital options for financial inclusion including supporting residents to manage their finances online with
the introduction of monthly payments as part of introduction of Universal Credit
 Promote the benefits of home access to the internet in terms of savings from cheaper services and broader
consumer benefits including promoting schemes offering cheap computers and broadband.
 Promote savings including Collective Fuel Switching Programme as part of efforts to tackle fuel poverty.
 Build in technology into new developments e.g. cabling up new units
 Implementing an e-Services web module that will allow housing tenants / customers to self-serve and View
current rent statements (arrears position); change their contact details; view current applications for housing;
register requests for repairs; and register to pay rents via Direct Debits (Dudley and Sandwell).
 Implementation of online portal for child care providers to manage their records including the registration of the
children in their care (Dudley)
 Implementation of online Education, Health and Care Plan (EHCP) for families and children and young people to
access and interact with.
 Black Country / Local Authority mobile phone app to help self-serve (Sandwell and Dudley)
 Dudley looking local mobile phone app and DigiTV offers important channels by which to interact with customers
who are not able to access other digital channels and therefore would otherwise be digitally excluded.
 Implementation of online Free School Meal applications for families to self-serve
 Promote self-serve and doing it online via website and / or mobile phone app
 Sandwell self-serve website will also have mobile phone compatibility.
 Utilise new technologies to improve financial literacy of people
 Promote benefits of home access to Internet – financial savings from switching
 Behaviour & consumption awareness
 Raise awareness of benefits from online learning
 BDUK Project – utilise demand stimulation strategy to raise awareness of consumer benefits.
 Look for Low carbon benefits in built environment – expand BECCI.
Current
Potential
 Wolverhampton Homes
 Credit Unions
 Citizen Advice Bureau
 DWP and Job Centre Plus
 Local Authority Comms teams
 All housing departments in local authorities
 Local Authority Private Sector Housing teams
 BECCI and University of Wolverhampton.
 Wolverhampton City Council
 Sandwell Metropolitan Borough Council
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council

Digital Drivers
Digital Inclusion
Aim
What makes it
digital?
Objectives

Assist the development of Digital Inclusion Strategies for Black Country Local Authorities and other public services.
Strategies produced will help tackle digital exclusion across the Black Country

Reason













Current Activity




To ensure that Black Country Digital Inclusion Strategies are endorsed by the leaders, delivering actions to address
digital inclusion.
Digital inclusion activities enable greater cohesion within housing communities
Being online makes people feel happy, healthy and more connected
Digital skills improve choices
Digital inclusion across the Black Country can enable organisational benefits, improve services, save time and
money and empower local residents.
Recent research published by the BBC has found that 21% of Britain’s population lack the basic digital skills and
capabilities required to realise the benefits of the internet. Around a third of small and medium enterprises
(SMEs) don’t have a website, and when we include voluntary, community and social enterprises (VCSEs) this
figure rises to 50%. Independent analysts Booz and Co. estimate full digital take up could add £63 billion value to
the UK economy.
Research on drivers of digital inclusion found that “people living in 3.6 million low income households which are
digitally excluded are missing out on annual savings of over £1 billion a year from shopping and paying bills
online” through wider range of provision, cheaper deals and paperless billing.
The Black Country has Local Authorities that all rank in the top 20th most deprived LA (Index of Multiple
Deprivation 2007).
Black Country Local Authorities Digital Inclusion Strategies
Walsall Library Service has linked up with a new BT and Barclays initiative to increase digital inclusion. As two of
only 100 UK centres taking part in the initiative, Beechdale and Pheasey libraries have free Wi-Fi provided by BT
and Barclays Digital Eagles.
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Future Activity

Partners

Make digital inclusion part of local government policy, programmes and digital services. Include as a theme in the
combined authority talks.
 Agree a common definition of digital skills and capabilities.
 Establish a Black Country wide digital capability programme.
 Give all Black Country local authority employees (and then residents) the digital capabilities to use and improve
local authority services
 Boost Go ON UK’s partnership programme across the Black Country
 Improve and extend partnership working
 Create a shared language for digital inclusion
 Deliver a digital inclusion programme to support SMEs and VCSEs
 Use data to measure performance and improve what we do across the Black Country
Current
Potential
 Wolverhampton City Council
 Go ON UK
 Sandwell Metropolitan Borough Council
 Virgin Media
 Dudley Metropolitan Borough Council
 Social Registered Landlords
 Walsall Metropolitan Borough Council
 University of Wolverhampton
 BT
 Barclays Bank


Digital Drivers
Digital by Default
Aim
What makes it
digital?
Objectives
Reason

Current Activity

Future Activity

To ensure Black Country residents have access to and support required for online transactions in particular around
applying for Universal Credit and job search.
Nature of Government move to digital by default means that residents will require digital / IT skills to be able to apply
for Universal Credit and job searching.
 Tenants accessing services and managing their universal credit online
 Improved IT literacy
 Increased public access computers.
 Introduction of Universal Credit - this new system will require individuals to apply for benefits online. This will
require benefit claimants to have access to IT. Although steps are already underway with online sign-on for
Jobseekers allowance and Universal Job match, more needs to be done.
 Job match is the DWP’s free, online job posting and matching service for companies and anyone looking for work.
Jobcentre Plus (JCP) offices have a limited number of computers, although an increase in capacity has been
announced. JCP already signpost people without access to the internet at home and those in need of additional
support to public buildings who have reported an increase in demand for these purposes.
 With the number of Black Country residents not having access to the internet at home, it is important that the
Black Country has sufficient access points in the community and support is available to use the technology where
residents lack the confidence and skills.
 JCP anticipate 20% of new claimants will need support due to lacking confidence, capability or skills online.
 Increase awareness of locations of publically accessible computers through an awareness raising campaign
targeting benefit claimants in partnership with JCP and social housing tenants
 Encourage frontline staff and floorwalkers to signpost to computers and provide support if required.
 Promote publically accessible computers in other public, private and third sector venues.
 Monitoring the impact of introduction of Universal Credit; and explore means of increasing capacity, in both
public and third sector buildings and working with private sector partners, focusing on areas of high demand.
 Improve intelligence on resident’s access to and capability to use the internet through the Resident Survey and
Wolverhampton Homes tenant data.
 Provision of light touch self-financial assessment on line to indicate eligibility for personal budget/contribution to
care services – across Dudley.
 Explore best practise from Universal Credit pilots, and provide central resource of online financial tools
 Improve intelligence on resident’s access to and capability to use the internet through the Resident Survey across
the Black Country and using Social Registered Landlord tenant data.
 Explore options for increasing support to promote self-reliance available including:
Rolling out the digital volunteer scheme into other centres working with a range of third sector and
private partners
Seeking resources for initiatives such as Scribble and Scribe which supports vulnerable claimants in
making benefit claims.
Producing beginners guide to help get online and making best use of the internet
 Explore funding opportunities to increase accessibility and support, for example, the DWP’s Local Support
Services Framework (LSSF) and European Funding 2014 onwards wrapping around support available to workless
residents.
 Increased public access computers.
 Computers accessible to defined populations (such as residents of a social housing complex).
 Free Wi-Fi hotspots.
 Low cost options for home computer purchasing.
 Partnering with broadband providers to offer low cost broadband.
 Extending broadband service into rural areas lacking reasonable cost high speed broadband.
 Digital literacy and other technology training in trusted and comfortable locations (libraries, community centres,
places of worship, schools, recreation centres) supported by trained computer instructors, librarians and others.
 Training that focuses on the outcome (such as job searching) rather than the technology. This approach is often
referred to as project based learning.
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Partners

 Youth digital media projects guiding young people toward professional technology use and civic engagement.
 Technology training and guidance for small businesses.
 Accessibility technology and strategies for persons with disabilities.
 Awareness campaigns highlighting the relevancy of broadband – demand stimulation strategy.
 Technology fairs focused on community members sharing and teaching each other.
 Civic engagement training that teaches community members how to engage online with government.
Current
Potential
 Wolverhampton City Council
 Libraries
 Sandwell Metropolitan Borough Council
 Other Social Registered Landlords
 Dudley Metropolitan Borough Council
 Adult Education organisation
 Walsall Metropolitan Borough Council
 Voluntary and Community Service organisations
 Local Authority Comms teams
 NESS
 PEC
 Citizens Advice Bureau
 Wolverhampton Homes
 Local Authority Welfare Right
 Local Authority Policy & Research Teams
 DWP
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Business
Top 5 future projects for the Black Country
Building Information Modelling (BIM)
‘Hackathon’ events across the Black Country
Sector Websites – Black Country Plane / Train etc.
‘Fab Lab’ Innovation spaces in the Black Country
‘Digital Passport’ service for SME’s
“Fit for jobs” skills analysis between businesses and HE/FE
Technology pilot with hard to reach groups to record and respond to real-time activity data
Encourage leaders to committee to Open Data platforms to encourage open innovation

Digital Business
3.15 1.2% of Black Country employment is within the ICT sector (see appendix 2 for definition)
employing over 5,200 people (2013) and generating £337m in GVA (1.7% of total Black
Country). Forecasts of around 1,000 new job opportunities are possible between 2015 and
2025 and GVA is expected to grow to £500m by 2025 (a growth of 48% over the decade).
Many of the Black Country ICT businesses are defined as Micro Businesses (96.7%)
employing under 9 people.
3.16

However increased use of digital technology will not only benefit digital businesses. Highly
digitalised SME’s grow faster than those that are less enabled, through: faster growth
(increased sales due to effective marketing and geographic reach); reduced costs (back office
automation and digital communications); and improved customer service. SME’s can also
benefit from the competitive advantages offered from advances in ICT through innovation,
marketing, enhanced productivity and customer responsiveness. However achieving
economic benefits will take more than the ability to access a superfast broadband
connection since many businesses remain unclear about the benefits. A study by Lloyds
Bank estimated that without a programme of demand stimulation and skills development,
only 15% of UK businesses will subscribe to superfast broadband (Lloyds Bank, UK Business
Digital Index 2014).

3.17

Business need to understand the merits of having a digital strategy, and the benefits to them
from being online. Having a business support service – such as the proposed ‘Digital
Passport’ will be essential in providing this information. Helping business to put customers
first, will help to build customer attention.
Think about people and skills. For business, when it comes to the unique assets that help
businesses thrive, there’s nothing more important than the right human capital. No amount
of digital technology will help a firm, without the people to make it work.

Smart Governance
3.18 Public reporting of data promotes higher quality and more efficient services, choice and
accountability. Open data is seen as the key to opening up local government and driving
economic growth by enabling new systems, products and markets to emerge, supporting
other complementary innovations across the economy.
23

‘A digital approach to address the digital needs of the Black Country’
Openness and transparency has the potential to transform Government. It can strengthen
people's trust in Government and encourage greater public participation in decision-making.
Freeing up public data and putting it in people's hands can help them have more of a say in
the reform of public services.
Making more public data available for re-use will also help realise social and economic
benefits by enabling the growth of new, innovative information-based businesses.
3.19

The Localism Act 2011 introduces a new General Power of Competence (GPC), which
explicitly gives councils the power to do anything that an individual can do which is not
expressly prohibited by other legislation. This activity can include charging or it can be
undertaken for a commercial purpose, and could be aimed at benefiting the authority, the
area or its local communities.
By giving councils the flexibility to act in their own financial interests, the GPC will allow
councils to do more than was previously sanctioned under wellbeing powers. This guide will
focus on how councils, on their own or working with other public bodies, can be enterprising
by increasingly trading and charging.
Why does this matter? In the decade of austerity cuts, councils are facing tough
decisions about their council tax rates. Given that all services are effectively paid for by the
taxpayer, the service user or both, it makes sense to consider whether it would provide
more fairness to the taxpayer to ask those who benefit from a service to cover part or even
all of its costs.
Across councils, officers and members are becoming more and more commercial in their
acumen, outlook and skills to meet future funding challenges. Trading (ie to generate
efficiencies, surpluses and profits) and charging (ie to recover the costs of providing a
discretionary service) are important options on the menu of innovative ways of working to
meet local needs through delivering value for money, sustaining communities and providing
choice.
Councillors are playing a critical role too, providing leadership to their councils and local
partners during these tougher times. In this context, there are no easy choices. But where
choices have to be made they are best made locally by elected representatives who are in
daily contact with the people they serve.

Supporting Innovation
3.20 Businesses are starting to recognize the tremendous value potential of third party
innovation - as either ecosystem partners or acquisitions - which can help drive revenue,
growth, cost reduction and improve risk management. While there is no shortage of
innovative start-ups that companies can consider, the challenge is finding the ones that fit a
business’s processes, systems and culture. Successfully filtering can be difficult and time
consuming.
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3.21

Incubation Spaces can help businesses by providing them with direct access to the best
digital innovators and entrepreneurs from across the Black Country. Allowing businesses
gain early access to the latest trends and technologies, filter and make sense of which startups and technologies could be most valuable, and help design the highest impact pilots and
partnerships for their business. Further information on Incubation Spaces can be viewed in
appendix 3

3.22

Digital technology is disrupting traditional operations and now every business is a digital
business. The impact on supply chain management is particularly great. Businesses cannot
unlock the full potential of digital without reinventing their supply chain strategy. Now more
than ever, it’s crucial to prepare leaders and organizations for supply chain excellence in the
digital age. The impact of technology on supply chains is uncovering new sources of value for
the enterprise, pushing past traditional boundaries and driving innovation.
Many companies understand the elemental nature of these changes and are already
working to introduce digital technology into their operations. However, simply adding digital
technology is not the answer. Leading manufacturers have started using digital technologies
to build new value chains and to create unique customer experiences. Supply chain leaders
must continue to innovate in order to remain successful, bearing in mind that every high
performing supply chain is a digital supply chain.
For digital technology to create significant improvement in business outcomes, businesses
need to:
- Reinvent their supply chain strategy
- Reimagine supply chain as a digital supply network (DSN) that unites not just
physical flows but also talent, information and finance
This new breed of supply chain is more connected, intelligent, scalable and rapid than
traditional supply chain management. In a metaphorical sense, the DSN enables people and
data—as well as materials, products and supplies—to travel together across the extended
enterprise.
This is vastly different from digitally enhanced supply chains which (because they are never
stronger than their weakest links) have less potential to help companies:
- Develop new synergies
- Relate more fully to customers
- Develop new products
- Rapidly reach new markets and quickly build and scale new offerings

Smart Governance
Open Data and Transparency
Aim
What makes it
digital?
Objectives
Reason

We aim to create and embed a culture of transparency across the Black Country, ensuring that public data is publicly
available.
Public data will be made available online.




Create a culture of transparency across the Black Country
Make more data publically.
Transparency is important to improved public services. Public reporting of data promotes higher quality and more
efficient services, choice and accountability.
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Open data is seen as the key to opening up government and driving economic growth by enabling new systems,
products and markets to emerge, supporting other complementary innovations across the economy.
 Publicly available and accessible 'open' data and information is already being used and combined by SMEs,
entrepreneurs and stakeholders to provide new insights and the opportunity to make better decisions, deliver
new services and apps creating a valuable asset for social and economic gain.
 Activities are currently underway within individual councils which encourage and support public participation in
local democracy. Walsall Council conducts numerous public consultation exercises from social services, libraries
and waste to lifestyle surveys of young people, public health and the council’s budget.
 In 2014 Walsall set up Walsall People’s Panel. Run online, members register to receive regular online surveys on
clean and green issues. There are over 500 members and regularly achieves response rates in excess of 80%. The
number of responses received online is growing each year; however the limited control over open public surveys
is always a consideration when planning consultations. Walsall Council uses Snap Surveys to design, administer
and manage its surveys.
 Walsall Council has been running with the ‘Open Data’ requirement for some 4-5 years.
 Putting consultations online, such as those on the annual budget, to improve engagement and facilitating online
petitions.
 Civico provides a live online platform which promotes democracy and transparency for councils by allowing live
viewing of council meetings and public participation.
 Wolverhampton is one of the leading councils for social media activity with the second largest Facebook following
in the country.
 In 2011, Walsall Council won the LG Communications Social Media Gold Award for their Walsall 24 campaign.
 Walsall also leads the Black Country with 15,300 Twitter followers.
 Data share in place: http://data.wolverhampton.gov.uk/
 Local Authority data websites
Sandwell Trends: www.sandwelltrends.info/lisv2/navigation/home.asp
All About Dudley: www.allaboutdudley.info/AODB/navigation/home.asp
Walsall Intelligence: www.walsallintelligence.org.uk/WI/navigation/home.asp
Wolverhampton in Profile: www.wolverhamptoninprofile.org.uk/
Black Country Observatory: www.the-blackcountry.com/intelligence
 Government Knowledge Network Programme
 Webcasting Public Meetings
 Annual Budget Consultation with residents
 Participation of citizens through ICT-enabled platforms
 Transparency of city decision-making and enabling better feedback from citizens to civil servants
 Open data strategies and platforms, crowdsourcing and co-creation platforms, etc.
 Include citizen or user competitions to develop apps and other digital services.
 DWP’s aim is to create a culture of transparency which becomes firmly embedded in the business. Examples of
initiatives which will support this include:
Develop a list of data sets held and consult with a range of data users to understand the demand for,
benefits of, and priorities for releasing new data sets.
Opportunity for like-minded individuals to find out the impact on social inclusion, activity levels etc
Push more data out for re-use via a new enhanced on-line tabulation tool called Stat-Xplore.
Make it easy for service users to locate the service they require, simplifying pathways, and enhancing
service user experience.
To create commercial opportunities for innovative companies who can use open data to create mobile
phone apps and other digital solutions to monetise & create job opportunities
Release performance data relating to the Department’s work programme contractors.
Release detailed management information on Universal Credit in the first year of live running.
Release anonymised fit note data to help drive innovation in the occupational health sector and
improve management of sickness absence.
Support the Administrative Data Task Force recommendation and explore how to deliver more data
sharing for research purposes within existing legislation. For example by a ‘proof of concept’ pilot to
link DWP and Department of Health data.
 DWP Open Data
Continue to look for opportunities to share data with other organisations to support wider welfare
provision including, sharing data to support the Warm Home Discount Scheme, Population Census
beyond 2011 and the Electoral Registration Transformation Programme.
Continue to use the Welfare Sector Transparency Board and External Stakeholder Group to drive
forward the Transparency and Open Data agenda, looking at further opportunities to link welfare
datasets to increase their value to industry and society.
 Explore options for increasing support to promote self-reliance available including:
 Rolling out the digital volunteer scheme into other centres working with a range of third sector and private
partners
 Seeking resources for initiatives such as Scribble and Scribe which supports vulnerable claimants in making benefit
claims.
 Producing beginners guide to help get online and making best use of the internet
 Explore funding opportunities to increase accessibility and support, for example, the DWP’s Local Support
Services Framework (LSSF) and European Funding 2014 onwards wrapping around support available to workless
residents.
Current
Potential
 PEC
 Libraries
 JCP
 Adult Education
 Social registered Landlords
 Voluntary Services Council


Current Activity

Future Activity

Partners
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Local Authority Policy & Research Teams
Wolverhampton City Council
Sandwell Metropolitan Borough Council
Dudley Metropolitan Borough Council
Walsall Metropolitan Borough Council
Local Authority Comms teams







NESS
Citizen Advice Bureau
Social registered Landlords
Welfare Rights
DWP

Smart Governance
Enabling Communication and Participation
Aim
What makes it
digital?
Objectives
Reason

Current Activity

Future Activity
Partners

To promote activities within Black Country councils which encourage and support public participation in local
democracy.
The nature of the enhanced communication and participation will be online, including online petitions, and social
media communication.
 Enrichment of Council services through new intelligence.
 Democracy and transparency are key values of the Black Country. Open and interactive communications between
citizens and government are an essential part of the public engagement needed for formulation of democratic
policy making.
 There is already much activity taking place across the Black Country, and it is key to ensure all local authorities are
investing in enabling communication and participation with its residents.
 Online Consultation – such as on the annual budget
 Online Petitions.
 Live online platforms - Civico provides a live online platform which promotes democracy and transparency for
councils by allowing live viewing of council meetings and public participation; it is based in Birmingham and
currently works with both Sandwell and Birmingham councils with Walsall Council also exploring this, having
conducted a live feed from one of its council meetings
 Social Media Presence - Wolverhampton is one of the leading councils for social media activity with the second
largest Facebook following in the country. In 2011, Walsall Council won the LG Communications Social Media
Gold Award for their Walsall 24 campaign. Walsall also leads the Black Country with 15,300 Twitter followers.
 Consider releasing Black Country data via civicdashboard.org.uk website, providing examples of analysis and
visualisation tools for citizens.
 Set up and support 'hackathons' and data challenge events across the Black Country.
Current
Potential
 Civico
 Civicdashboard.org.uk
 Wolverhampton City Council
 Sandwell Metropolitan Borough Council
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council
 Local Authority Comms teams

Innovation
Mobile Phone Technology and Smart Apps
Aim
What makes it
digital?
Objectives

Reason

Current Activity

To provide access to Council services via mobile phone applications, and ensuring Black Country residents are
benefiting from Government Initiatives to enhance mobile coverage.
Will involve Black Country Local councils investing in the designing and development of mobile phone smart apps,
which will encourage local residents to interact with services online, and via their mobile phones.
 To ensure the Black Country benefits from the Government Mobile Infrastructure Project (MIP), which is
providing up to £150 million to improve mobile coverage in areas where there is currently no coverage from any
of the Mobile Network Operators (MNO’s).
 Understand the Mobile User experience of both residents and business across the Black Country
 Understand Mobile Security issue across the Black Country to develop solutions
 Encouraging interaction with public services via location services – use of push messages to assist user experience
 Time spent on mobile: Nearly half of users time online is spent on mobile (eMarketer, 2014).
 18 – 34 year olds consider mobile the first and most important screen (Mobile is the 'first screen' for half of 1834s”, www.marketingmagazine.co.uk, Oct 2013).
 42% of B2B researchers use mobile specifically to do research for business purchases (Google/Millward Brown
Digital, B2B Path to Purchase Study 2014.
 79% of time online is spent outside search across websites, mobile, You Tube, and Gmail. 21% of time online is
spent searching (Google, 2015).
 Explore uses of digital technology to increase access of health services including use of mobile apps around
breastfeeding and smoking in pregnancy.
 Provision of citizen access portals for Health and Social Care across Dudley.
 Provision of self-assessment of care needs on line, to include signposting to suitable services / equipment to meet
specific needs across Dudley.
 Making information public through a variety of channels across the Black Country.
 Promote self-serve and benefits of doing it online. Providing help and support for computer and internet needs
via drop in’s and from one-stop shops, and registered providers.
 Black Country / Local Authority mobile phone app to help self-serve (Sandwell and Dudley)
 Dudley looking local mobile phone app and DigiTV offers important channels by which to interact with customers
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Future Activity
Partners

who are not able to access other digital channels and therefore would otherwise be digitally excluded.
 Council mobile phone apps
 Digital Campus
Current
Potential
 Local Authority Comms teams
 University of Wolverhampton
 Local Authority Private Sector Housing teams
 Wolverhampton City Council
 Sandwell Metropolitan Borough Council
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council

Innovation
Incubation Spaces
Aim
What makes it
digital?
Objectives

Reason

Current Activity

Future Activity

Partners

To ensure the Black Country businesses are capitalising on latest developments in technology, harnessing the many
benefits that digital innovation brings.
Incubation spaces created, will focus specifically on digital technology and how they can help Black Country businesses.
Utilisation of the Fab Lab in Sandwell
Utilisation of Fab lab on WSP and its new build
Drive business to Visualisation in Growth Hub and SPARK
Suitable sites identified for other Incubator spaces
Digital innovation hubs are ecosystems that consist of SMEs, large industries, startups, researchers, accelerators,
and investors. They aim to create the best conditions for long-term business success for all involved.
 Europe needs more "digital innovation hubs" to ensure businesses can harness the benefits of digital
technologies, the EU's digital economy commissioner has said.16 Apr 2015
 Black Country businesses need to be able to compete at the forefront of developments relating to the fourth
industrial revolution, industry 4.0, which is being driven by advancements in technology and that incubation
spaces have a role to play in achieving that.
 Investment in high tech high value manufacturing capital equipment to meet current gaps in the facilities
available. Will enable providers to meet skills needs identified by businesses.
 Equipment includes creation of a ‘Fab Lab’ in West Bromwich to turn ideas into new products and prototypes.
Two training providers in Walsall, Incomm and PTP will provide CNC machines and the training required by
businesses.
 SPARK Business Incubation Centre in Wolverhampton
 University of Wolverhampton Visualisation Centre continues to showcase the latest technology and
demonstrating practical applications
 ‘Fab Lab’ created
 Opportunity site on Wolverhampton Science Park
 Ensure Springfield addresses Digital agenda
 Black Country Make – CIC, Digital Toolkit
 Other incubator spaces considered for ESIF projects
 Grand Post House project in Wolverhampton encouraging artisan and creative businesses as an impact hub
Current
Potential
 Wolverhampton City Council
 Commercial developers
 Sandwell Metropolitan Borough Council
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council
 University of Wolverhampton
 Wolverhampton Science Park
 Growth Hub
 Black Country Make CIC
 SPARK






Innovation
Fostering Innovation
Aim
What makes it
digital?
Objectives

To promote and foster innovation across the Black Country which will lead to local regeneration and an increased social
and financial value for its participants.
The tools used to foster innovation will be digital, including social media, websites and others.



Reason






Develop the conditions, and environment for creative solutions that address the needs of current and emerging
markets to flourish.
Help Black Country business find benefit in the training offered, and integrate the learning into their business
practise, to increase innovation.
Help traditional businesses to be more competitive.
Create an enabling culture, environment and tools to support our SMEs, communities and social entrepreneurs to
innovate and develop solutions that address the challenges of the future
Encourages collaboration, openness and innovation on all levels
To create an innovation‐driven economy where entrepreneurs, small businesses, large employers and
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Current Activity

Future Activity

Partners

Aim
What makes it
digital?
Objectives

Reason

Current Activity
Future Activity
Partners

communities all flourish.
Under the existing ERDF programme, the Black Country LEP is funding a £500k Black Country Business Support
Project (ERDF/Growing Places) called Optimising Business Technology. The project is aiming to support 180
businesses primarily by providing digital skills training and upskilling. This project ends June 2015, however a
further ERDF bid is proposed for June. The project is aiming to support 180 businesses primarily by providing
digital skills training and upskilling. Free expert IT advice, 1 to 1 coaching at your premises to develop an action
plan to improve your use of technology and broadband. Free workshops across the Black Country - digital
marketing, social media, new IT systems
 Innovation 1st - an ERDF / University of Wolverhampton funded initiative that provides free 12 hours support and
guidance for SMEs on the use of technology. Project also provides access to technology facilities and 3D printer at
the University.
 ERDF Black Country GOLD project supported a number of Walsall businesses to help them optimise and take
advantage of new technology, for example in the areas of E-commerce, new energy efficient machinery and
improved IT systems
 Open Innovation
 Crowdsourcing
 Co-Creation
 Business Champions Innovation Series
 Black Country Broadband Business Support – ‘Digital Passport’
 Supporting innovation, SMEs and development of new markets through public procurement
 Embedding smart city principles in procurement
 Continue development and enhancement of the Find it in the ‘Black Country’ websites (for each respective local
authority), including stakeholder engagement events and advice to suppliers
 Encourage ‘Digital Lean’, and ‘Digital Agile’ approaches
 Building Information Modelling
 ‘Hackathon’ Events Across the Black Country. Hackathon (also known as a hack day, hackfest or codefest) is an
event in which computer programmers and others involved in software development and hardware
development, including graphic designers, interface designers and project managers, collaborate intensively on
software projects.
 Support the University to present an innovation offer – maximise expertise within the region to help exploit ideas
 Engage with Brussels EU programmes direct.
 Prizes to innovative tech start businesses that can offer solutions to black country challenges such as activity,
wellbeing, employability or inclusion
Current
Potential
 Wolverhampton City Council
 Black Country Local Authority procurement
 Sandwell Metropolitan Borough Council
services
 Council service areas and budget holders
 Dudley Metropolitan Borough Council
 Legal services
 Walsall Metropolitan Borough Council
 Procurement training providers
 University of Wolverhampton
 Compliance managers
 Growth Hub
 NHS


Smart Economy
Enterprising Councils

To encourage Black Country councils to be more enterprising by increasingly trading and charging, and working in a
different way.
Councils are working with other public sector bodies and delivering services digitally, by trading online, and working in
an enterprising way.
 To enable Black Country local authorities to make savings on their own or by working with other public bodies.
 Delivering value for money
 Sustaining communities
 Providing choice
 The Localism Act 2011, introduced a new General Power of Competence (GPC), which explicitly gives councils the
power to do anything that an individual can do which is not expressly prohibited by other legislation.
 This activity can include charging or it can be undertaken for a commercial purpose, and could be aimed at
benefiting the authority, the area or its local communities.

 Create a Black Country trading company which will deliver a range of services across the Black Country.
 Support University to establish a Civic and Social Innovation Centre
Current
Potential
 Wolverhampton City Council
 Parish and town councils
 Sandwell Metropolitan Borough Council
 Fire and Rescue Authorities (FRAs)
 Integrated Transport Authorities (ITAs) and
 Dudley Metropolitan Borough Council
Passenger Transport Executives (PTAs)
 Walsall Metropolitan Borough Council
 Economic Prosperity Boards and combined
authorities.
 University of Wolverhampton.
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Aim
What makes it
digital?
Objectives

Reason

Current Activity

Future Activity
Partners

Smart Economy
Digital Passport

To enable a programme that will support businesses across the region to utilise the benefits of superfast broadband.
Whole premise of the project is encouraging SME’s to develop their digital skills, and to develop a presence online.
Help a number of enterprises receive support
Assist supported enterprises to introduce new products
Assist a number of businesses access Superfast Broadband speeds of up to at least 30 Mb
Support for SME’s to update or introduce new ICT business models that drive performance. To achieve this by
delivering workshops and one to one consultancy support
 Produce 10 step graduates a year.
 Provision of coaching, advice, consultancy, mentoring and support for SME’s to access new markets
 Demand side led voucher scheme to provide broadband connectivity
 Demonstration and pilot project showcasing how SME’s can stimulate innovation through smart use of ICT
 Support for diffusion of results from demonstration and pilot projects
 Support for integration of SME’s in digital supply chains through smart use of ICT
 It also offers businesses the opportunity to real-time monitor parts and machinery they have installed.
 Also offers a greater service to customers, allowing designs to be produced quicker, times to delivery shortened
and bespoke changes made.
 The Black Country recognises the importance superfast broadband can play in stimulating economic growth.
Highly digitalised SME’s grow faster than those that are less enabled, through: faster growth (increased sales due
to effective marketing and geographic reach); reduced costs (back office automation and digital communications);
and improved customer service. SME’s can also benefit from the competitive advantages offered from advances
in ICT through innovation, marketing, enhanced productivity and customer responsiveness.
 Under the previous ERDF programme, the Black Country LEP is funding a £500k Black Country Business Support
Project (ERDF/Growing Places) called Optimising Business Technology. The project is aiming to support 180
businesses primarily by providing digital skills training and upskilling. This project ended June 2015, however a
further ERDF bid is proposed to support 180 businesses primarily by providing digital skills training and upskilling.
Free expert IT advice, 1 to 1 coaching at your premises to develop an action plan to improve your use of
technology and broadband. Free workshops across the Black Country - digital marketing, social media, new IT
systems. The new programme is called – ‘Digital Passport’.
 Engage university gadget labs
Current
Potential
 Wolverhampton City Council
 HVM City Proposal and working groups
 Sandwell Metropolitan Borough Council
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council
 University of Wolverhampton
 Growth Hub





Smart Economy
Connecting e-Business
Aim
What makes it
digital?
Objectives

Reason

Current Activity

Future Activity

Partners

To enable Black Country businesses to connect to Superfast Broadband.
Superfast broadband is an enabling technology that will bring many digital benefits to residents and business across the
Black Country.
 Successful uptake of the different schemes in operation across the Black Country leading to an increase in Superfast Broadband Connectivity for businesses.
 BDUK Superfast Broadband roll out and Super Connected Cities Voucher Scheme - ensure the Project Board
successfully helps deliver the project across the Black Country
 Superfast broadband can open doors to new opportunities, fresh ways of connecting with customers – and
potential customers – and it can cope as business needs develop and grow.
 Talk to colleagues, clients and partners on high quality real-time video calls. Use shared online workspaces to take
collaborative working to a whole new level. Take advantage of hosted applications to reduce software and
licensing costs. Combine all this with the ‘access from anywhere’ benefits of online data storage and business will
be able to dramatically reduce the cost of computer hardware and would assist their employers to become more
digitally agile too.
 BDUK Superfast Broadband roll out to over 49,000 premises across the Black Country. £12.2m funding to extend
high-speed fibre broadband to 98% of Black Country businesses and homes by 2017.
 Super Connected Cities Voucher Scheme - Scheme has been extended to cover Wolverhampton and the Black
Country. It was formally launched on the 01 April 2015.
 Demand Stimulation Plan
 Women and Broadband Challenge Fund – this is a £1million challenge fund to help women grow their business
online. The Black Country will submit a further application in 2016.
 The National Satellite Scheme from BDUK, providing connectivity to the most hard to reach premises that cannot
find superfast broadband connectivity through traditional means.
 Virgin Media Connectivity Voucher Scheme for businesses
Current
Potential
 Wolverhampton City Council
 Virgin Media
 Sandwell Metropolitan Borough Council
 Other ISP’s
 Dudley Metropolitan Borough Council
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Walsall Metropolitan Borough Council
Black Country Consortium Ltd
BT
Openreach
BDUK
Black Country Local Authority Legal / Highways /
Planning teams

Smart Economy
Advanced Manufacturing and Sector Supply Chain Development
Aim
What makes it
digital?
Objectives

Reason

Current Activity
Future Activity

Partners

To create and develop advanced manufacturing supply chains across the different sectors in the Black Country, with the
aim that this will promote innovation and generate local regeneration and social and financial value for its participants.
It will involve providing information to businesses digitally (online), allowing organisations to communicate with each
other online, and promoting their services online.
 Ensure SME’s in supply chains across the Black Country are briefed on latest developments, and are able to access
information relating to their sector.
 Having sector specific supply chain websites in operation, assisting business as a source of information.
 To offer vast opportunities to businesses.
 Launch HVM City and Factories of the Future Principles.
 Supply chain partners are finding innovative ways to make collaboration work for mutual benefit in previously
unexplored ways.
 Successful supply chain relationships mean much more than cost efficiencies and economic conveniences, for
many businesses it means their continued existence.
 Collaboration Increases Share of profit
 The longer the collaboration, the lower the costs for businesses.
 Increased efficiency and communication for those members in the supply chain
 Black Country Bullet was created in 2013 as an online information tool which provides information to business on
the range of different companies working in the automotive supply chain across the Black Country. It is a source
of information for businesses
 Produce similar websites to the Black Country Bullet for: Aerospace, Building Technologies
 Black Country Plane, and the West Midlands Virtual Hospital to be built and go live in 2015
 Building Information Modelling to be considered as an European & Structural Investment Funded (ESIF) project.
 Internet of Things – the Black Country to apply for funding to deliver a regional Internet of Things project when
the next funding round opens. The Internet of Things presents unprecedented opportunities to digitally enable
the supply chain, and to create solutions that combine digital and physical products and services. Now more than
ever, it’s crucial to prepare leaders and organizations for supply chain excellence in the digital age. The impact of
technology on supply chains is uncovering new sources of value for the enterprise, pushing past traditional
boundaries and driving innovation.
 Submission to ERDF for funding for continuation of the Black Country Growth Hub, under the project name of
AIM.
 Springfield Campus and projects therein
 Launch HVM City and Factories of the Future Principles.
Current
Potential
 Wolverhampton City Council
 West Midlands Public Services Network
 Sandwell Metropolitan Borough Council
 Other local authorities across the West Midlands
 Dudley Metropolitan Borough Council
 West Midlands Integrated Transport Authority
 Walsall Metropolitan Borough Council
 Centro
 Growth Hub
 Invest Black Country
 University of Wolverhampton
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Place
Top 5 future projects for the Black Country
100% Superfast Broadband across the Black Country
‘Internet of Things’ in the Black Country
Free Wi-Fi across Black Country Towns / City Centres
Smart Ticketing
Black Country Smart Power

Connected Black Country
3.23 Super-Fast broadband connectivity is an essential for attracting new businesses and jobs to
the Black Country and supporting major regeneration projects within the Strategic Economic
Plan, such as the Wolverhampton Science, Technology and Prototype Centre.
The Government Super-Fast Broadband Scheme – Broadband Delivery UK (BDUK) is an
investment programme aimed at providing everyone in the UK with the ability to access
broadband speeds of at least 2 megabits per second (Mbps) and 95% of the UK receiving far
greater speeds (at least 24Mbps) by 2017.
The Black Country was the first Local Enterprise Partnership (LEP) in the country to
successfully sign up to Phase 2 of the BDUK program. Through the Growing Places Fund the
Black Country will be investing £2.9 million to enable this improvement in Super-Fast
Broadband coverage. This amount is to match the £2.9 million from BDUK. BT will be
investing £6.4 million for both capital and revenue investment bringing the total investment
into the digital infrastructure to £12.2 million.
3.24

Black Country Broadband Connection Voucher scheme, which funded faster broadband
connection for small and medium-sized businesses, charities, social enterprises and other
not-for-profit organisations through a grant of up to £3,000 of the connection costs,
supported 397 businesses. The Connection Voucher Scheme was funded by the
Government's Urban Broadband Fund and is designed to support economic growth by giving
eligible organisations the ability to access high-grade connectivity.

Smart Mobility
3.25 Transport is critical throughout the economy, generating substantial employment and
contributing to trade, as well as providing access to education, leisure, healthcare, rural
towns and urban areas. To maintain its capability and capacity for growth, the Black
Country needs to develop its transport systems. However, network congestion and
overcrowding are obvious indicators that the networks are becoming saturated.
3.26

Smart mobility initiatives are already supported by the West Midlands Local Transport Plan
and are being developed in partnership between local councils, the West Midlands
Integrated Transport Authority (ITA), Centro, transport operators and other partners.
An Integrated Transport Network is important as to help the region in the following way:
- To help the economy grow
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-

To help productivity
To increase life chances access to other opportunities/ideas and cultures
To help the environment
To help public health
To support housing development
To promote social inclusion

Smart Environment
3.27 Improvements in environmental outcomes, such as a reduction in carbon emissions,
increased efficiency in the use of resources and the protection and improvement of natural
resources are examples of a Smart Environment outcome. Many such initiatives are already
being pursued in the Black Country through partnerships between agencies such as councils,
utilities (water, power and telecoms), the University and the building supply and
construction industries. The Green Growth Plan identified localised renewable and low
carbon energy generation and distribution as key areas for investment. These cover a range
of technologies and include: demand management utilising energy efficient technologies;
micro generation; smart grids; district heating schemes; local energy storage; development
of energy service companies; integrating transport and energy systems at a local level; and
housing refurbishment schemes.
Connected Black Country
BDUK Superfast Project
Aim
What makes it
digital?
Objectives
Reason
Current Activity
Future Activity
Partners

Increase in Superfast Broadband accessibility for Black Country residents to 98% of Black Country premises.
Superfast broadband is an enabling technology that will bring many digital benefits to residents and business across the
Black Country.
 Successful uptake of the schemes in operation across the Black Country leading to an increase in Super-fast
Broadband Connectivity.
 Ensure the Project Board successfully helps deliver the project across the Black Country
 BDUK Superfast Broadband roll out to over 49,000 premises across the Black Country. £12.2m funding to extend
high-speed fibre broadband to 98% of Black Country businesses and homes by 2017.
 BDUK Superfast Broadband roll out
 Demand Stimulation Plan
 The National Satellite Scheme from BDUK, providing connectivity to the most hard to reach premises that cannot
find superfast broadband connectivity through traditional means.
Current
Potential
 Wolverhampton City Council
 Virgin Media
 Sandwell Metropolitan Borough Council
 Other ISP’s
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council
 Black Country Consortium Ltd
 BT
 Openreach
 BDUK
 DCLG
 Black Country Local Authority Legal / Highways /
Planning teams

Connected Black Country
Universal Service Obligation (USO)
Aim
What makes it
digital?
Objectives
Reason

To achieve a Universal Service Obligation for the Black Country.
It will provide all residents across the Black Country with the opportunity to access at least 2Mbps broadband speeds,
which will be invaluable for ‘hard to reach’ residents in remote parts of the Black Country.
 A Universal Service Obligation of 2Mbps is achieved for the Black Country, then 10Mbps by 2020.
 Faster broadband speeds for 2% of the Black Country that will not have access to Super-Fast Broadband.
 Government announced to make broadband universal service available to all in 2012. Broadband connections
should be available to all under a "Universal Service Commitment".
 The Black Country LEP has identified 227 premises which has coverage below 2Mbs. Deployment of the BDUK
Superfast Project is expected to raise 56% of these premises to speeds above 2mbs. This would leave only 99 sub
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2mbs premises which will need to be addressed
Within the BDUK SuperFast Broadband Project, £200,000, has been set aside to provide a Solution for these 99
premises, which is part of the Innovation Fund.
 In 2015, Government made a pledge to raise the standard of Universal access to basic broadband speeds from 2
Mbps to 10Mbps by the year 2020. Calling this a Universal Service Obligation (USO).
 Department for Culture, Media and Sport has been exploring options to get near-universal superfast broadband
coverage across the UK by 2018 using different sorts of technologies such as satellites.
 The most remote parts of the UK will be provided with better broadband through subsidies for such superfastcapable satellite services.
 Help identify appropriate solutions for these 99 premises, in partnership with BT
 2mbs Universal Service Commitment - completion by December 2015 via the National Satellite Scheme from
BDUK, providing connectivity to the most hard to reach premises that cannot find superfast broadband
connectivity through traditional means. Now commonly referred to as the USO.
 Government has committed to a Universal Service Obligation across the UK of 10Mbps by 2020.
Current
Potential
 Wolverhampton City Council
 Sandwell Metropolitan Borough Council
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council
 Black Country Consortium Ltd
 BT
 Openreach
 BDUK
 DCLG
 Black Country Local Authority Legal / Highways /
Planning teams


Current Activity

Future Activity
Partners

Connected Black Country
Private Sector Investment
Aim
What makes it
digital?
Objectives
Reason
Current Activity

Future Activity
Partners

To encourage private sector investment across the Black Country to help bring Superfast Broadband connectivity closer
to 100% coverage, and to invest in the development of the fibre broadband infrastructure.
Having 100% coverage of Superfast Broadband across the Black Country, will be a first for the UK, and will help the
Black Country provide a world class broadband service to its businesses and residents.
 Increased investment from Virgin Media and other ISP’s into the Black Country, providing fibre solutions to the
2% premises who will not have access to Super-Fast Broadband.
 Other large private sector organisations have recently announced their plans to provide broadband fibre solutions
across the UK. Virgin Media has recently announced it will be investing £3bn in developing its fibre broadband
coverage across the UK as part of its ‘Project Lightening’.
 Ensure that Virgin takes into consideration the remaining 2% of premises in the Black Country that will not have
access to Super-Fast Broadband following the BDUK project.
 Raise awareness of the ‘Cable my street’ website, to local residents who will not benefit from the BDUK project.
 Meet with Virgin media to share data on the ‘white postcodes’ across the Black Country
 Attract further private sector investment to help provide superfast broadband coverage to 100% of the Black
Country.
Current
Potential
 Wolverhampton City Council
 Sandwell Metropolitan Borough Council
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council
 Black Country Consortium Ltd
 Virgin Media
 Other ISP’s

Connected Black Country
Free WI-FI
Aim
What makes it
digital?
Objectives

Reason

To enable Free Wi-Fi access for Black Country residents in public buildings, and town / City centres.
Free Wi-Fi across town and city centres in the Black Country will enable business to connect to the Internet, and allow
them to diversify their marketing activities by having an online presence. Providing free Wi-Fi to residents and visitors
will attract more people to want to visit Black Country shopping centres, and visitor attractions.
 Free WI-FI across the Black Country town / City centres.
 Free WIFI for libraries enabled.
 Enhancing the visitor economy by use of location services on mobile phones. Assisting disadvantaged groups in
multiple ways (real time translation, disabled groups etc).
 In the recent Budget Statement on 18 March 2015, Government indicated that it would provide funding for free
WIFI across all public libraries, and a range of public sector buildings.
 Mapping activity has already taken place across the Black Country, and a number of public sector building that
provide free WIFI access have already been identified.
 Discussions have taken place with BT and Virgin Media regarding providing free WIFI access in Black Country
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Current Activity

Future Activity
Partners

Town / City centres
Collate the mapping information on Free WIFI into an accessible content online for local residents
Help Black Country Local Authorities make a decision on the free Wi-Fi offer from BT / Virgin.
Access to the internet - Dudley’s Library Service will give access to those who don’t have home computing and
enable customers to use online services. In addition free Wi-Fi is available at all libraries.
 Dudley Connect - a free Wi-Fi service for use by the general public introduced in a number of venues across the
borough.
 Provision of free Wi-Fi at various public facing Council venues e.g. Halls, Merry Hill, Museums, Leisure Centres etc.
 Provide Free Wi-Fi access to Black Country towns and city centres.
 Enable RSL’s buildings with free Wi-Fi allowing residents the opportunity to access the Internet when required.
Current
Potential
 Wolverhampton City Council
 Virgin Media
 Sandwell Metropolitan Borough Council
 BT
 Dudley Metropolitan Borough Council
 Accord Housing
 Walsall Metropolitan Borough Council
 Walsall Homes
 Black Country Consortium Ltd
 Sandwell Council Housing
 Virgin Media
 Black Country Housing Group
 BT
 Dudley Council Housing
 DMBC – The Dudley Housing Partnership
 Wolverhampton Homes





Smart Mobility
Interconnected Transportation
Aim
What makes it
digital?
Objectives
Reason
Current Activity

Future Activity

Partners

To endorse and aid Smart Mobility Initiatives already supported by the West Midlands Local Transport Plan.
Cutting edge technology and new available data will encourage developers to produce new ways for local residents to
access information whilst on the go, allowing them to plan their journeys in a smart way, saving time, money and
resources.
 To have a “visible impact” in low carbon technologies deployment over the period 2010-2020.
 Smart Mobility responds to the transportation needs of the Black Country’s people and businesses, addresses
climate change, advances social equity and environmental justice, supports economic and community
development, and reduces per capita vehicles miles travelled.
 Urban Traffic Control (UTC) – using smart technologies for traffic signals, cameras, variable message systems and
automatic number place recognition for journey time monitoring.
 Sustainable transport projects – councils promoting sustainable and low carbon transport, for example
Wolverhampton’s Staff Travel Plan and Active Travel Strategy.
 Smarter Network, Smarter Choices Local Sustainable Transport Fund (LSTF) project, promoting sustainable and
low carbon travel along key corridors in Black Country.
 Managing Short Trips: Local Growth Fund (LGF) secured to promote walking and cycling for local journeys across
Black Country in 2015-19.
 Ultra low emission vehicles (ULEVs): including submissions to Office of Low Emission Vehicles (OLEV) for funding
for a range of initiatives covering areas such as installing charging infrastructure, incorporating LEV vehicles into
fleets and supporting the vehicle supply chain.
 Potential Smart Mobility project for Wolverhampton city centre encompassing the new developments by the
University of Wolverhampton at Springfield Brewery & including sustainable transport links.
 Local Growth Fund (LGF) funded Access to Growth to deliver smaller schemes (above £500,000 but less than
£5,000,000) which improve access to employment sites and strategic centres including sustainable transport
across Black Country.
 Potential to build on funding secured to attract European funding under low carbon strategy. Walsall has
identified potential of cycle path with heat networks utilising canal towpath. Sandwell has identified opportunities
for LED street light upgrade & canal-side solar lighting, canal towpath improvements connected to Smart Grid
development & green bus shelters.
 Springfield Campus.
 Smart Ticketing project currently under development through Swift smartcard.
Current
Potential
 Wolverhampton City Council
 University of Wolverhampton
 Sandwell Metropolitan Borough Council
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council
 Black Country Consortium Ltd
 West Midlands Integrated Transport Authority
 Centro

Smart Mobility
Real Time Information
Aim
What makes it
digital?

To ensure residents, businesses, professionals, and services (health care) are utilising advancements in real time
information, saving time, money, resources.
Real Time Information (RTI) is accessed via the internet on smart devices, so access to technology and the ability to use
it is key.
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Objectives
Reason

Current Activity
Future Activity
Partners

Local Black Country Residents can access information about the Black Country on smart applications
Residents and business save time, money and resources through the use of RTI.
Allow opportunities for health professionals to monitor the health and wellbeing of patients and service users
Real Time Information brings many benefits to residents, and particularly businesses, as it allows them to:
Better planning for better business - as GPS fleet tracking software allows drivers to effectively
complete jobs because the system takes out all the guess work and provides drivers with fuel efficient
routes. Drivers receive turn-by-turn navigation with the option for real-time traffic updates and
alternate route planning, allowing drivers to save time and fuel.
Eliminate Inefficiencies
Mobile and wireless fleet location management
Telematics
 HMRC is improving the system that employers use to provide information to HMRC. We are introducing a new
Real-Time Information (RTI) system for PAYE, employers and pension providers so they will be able to tell HMRC
about tax and other deductions at the time payments are made – as opposed to reporting them all at the end of
the year. This will enable us to obtain more up-to-date, accurate data from employers rather than waiting until
the end of the financial year to update our records. It will also mean that employees will pay the right amount of
tax every month and their records will be updated whenever there is a change in their pay and work benefits.
 Real Time Information system/ journey planners via mobile phone app.
 Map My Walk is a website / mobile application that allow users to find fitness at their own pace, allowing users to
plan, track, study and share their journeys.
 Smart Ticketing project currently under development through Swift smartcard.
 Digital Campus.
Current
Potential
 Wolverhampton City Council
 Transport operators
 Sandwell Metropolitan Borough Council
 Smart App developers
 Dudley Metropolitan Borough Council
 Other partners
 Walsall Metropolitan Borough Council
 Accord Housing
 Black Country Consortium Ltd
 West Midlands Integrated Transport Authority
 Centro
 University of Wolverhampton
 Black Country Green Growth Group





Smart Environment
Smart Energy
Aim
What makes it
digital?
Objectives

Reason

Current Activity

To improve energy services across the Black Country whilst reducing carbon emissions.
Advances in technology, and connectivity are key to developments in Smart Energy, such as smart grid and smart
meters.
 Better oversight and management of energy with a real time data focus.
 Insight into energy usage leading to behavioural change which will lead to reduced carbon emissions.
 Ensuring the Black Country is able to meet its increasing energy demands in the future.
 Overhauling aging equipment
 Decreases in brownouts, blackouts and surges.
 Giving residents control over their power bill.
 Making renewable power feasible.
 Maintaining the regional competitiveness of the Black Country.
 Smart Energy thinking emphasises improvements in environmental outcomes, such as:
a reduction in carbon emissions
increased efficiency in the use of resources
the protection and improvement of natural resources
 Many such initiatives are already being pursued in the Black Country through partnerships between agencies such
as councils, utilities and the building supply and construction industries.
 Key areas for investment include: localised renewable and low carbon energy generation and distribution. These
cover a range of technologies and include: demand management utilising energy efficient technologies; micro
generation; smart grids; district heating schemes; local energy storage; development of energy service
companies; integrating transport and energy systems at a local level; and housing refurbishment schemes.
 ICT enabled energy grids: funding secured from Innovate UK for Optimising Regional Clusters of Smart Electrical
Networks (ORCSEN) project to test feasibility of smart grid project to develop means of managing demand for
power at sub-station level, allowing locally generated power to be stored, traded and distributed locally. Project
running May 2015- April 2016. Accord ERDF Smart Grid project submitted May 2015.
 Local District heating and CHP networks. Combined Heat and Power: Sandwell MBC has been successful in
securing resources from the Heat Network Delivery Unit (HNDU) to carry out feasibility work.
 Energy management and generation in council property: In Wolverhampton a programme of energy efficiency
measures including energy efficient boilers, lighting, programme of solar panels and biomass boilers are under
way. In Walsall energy efficiency measures in council buildings include lighting upgrades to LEDs, energy efficient
boilers and small-scale solar panel installations.
 Existing Black Country Energy Services Company (ESCO) (Energy Extra) run by Black Country Housing.
 Energy management and generation in housing: social housing providers have rolling programmes of
improvements to social housing to improve their energy efficiency and have conducted a number of renewable
and low carbon energy projects including installing biomass boilers and solar PV. Councils also have initiatives to
tackle fuel poverty and improve the energy efficiency of private sector households. Walsall Housing Group (whg)
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Future Activity

Partners

has installed building energy monitor schemes and undertaken a range of renovation and generation schemes
including solar and communal heating schemes, wining a Green Apple Award. Whg has also created Surefire, a
pioneering £30 million project to improve energy efficiency in properties across the borough, which is the UK’s
first Energy Company Obligation (ECO) commercial delivery framework.
 Energy efficient buildings: developing new buildings with improved levels of energy efficiency and meeting
standards such as Code for Sustainable Homes (CfSH) or Passivhaus. BECCI (Built Environment Climate Change
Innovations), University of Wolverhampton. Accord involved in off-site manufacturing.
 Small scale waste to energy plants: Intervate plant in Cradley Heath, generating electricity from waste wood
with potential to provide district heating.
 Urban services: including energy efficient street lighting, encouraging recycling, SUDs schemes, surface water
management and improving air quality. Existing energy efficient street lighting programmes in Sandwell, Walsall
& Wolverhampton.
 Waste management: the circular economy
 BECCI Project.
 Black Country Smart Power (formerly People’s Power Station): widespread deployment of energy demand
management technologies and infrastructure supporting local heat and power generation and distribution.
Subject of previous unsuccessful RGF bid. Sandwell has identified potential for smart energy grid development
with advanced gasification plant in Oldbury. Smart business parks/corridors: distributed energy and waste
infrastructure for existing business parks and industrial estates. Vehicle to Grid and virtual power plant using
battery capacity of electric vehicles for grid balancing.
 Pop up power stations temporary use of redundant and waste land for solar parks and biomass; yet to find viable
model. Heat Pumps and micro-generation: promoting widespread adoption of heat pump and micro-generation
technologies. Potential for resource efficiency project to cover this with regard to businesses. Biomass: Explore
potential for urban biomass in the Black Country including use of waste wood from municipal maintenance
regimes and from improved management of open space such as urban forestry and green corridors.
 Potential to bid to add value to existing activities through ERDF priority axis 4b. Output definitions currently make
it difficult to use for housing schemes.
 New or expanded ESCO to manage and facilitate projects in: energy efficiency; smart infrastructure investment;
renewable and low carbon energy generation and distribution; and energy supply.
 Potential to bid to add value to existing activities through ERDF priority axis 4b. Energiesprong is an innovative
retrofit project to make houses net zero energy so a house does not consume more energy than it produces.
Accord’s Smart Grid project, covering energy management submitted to ERDF low carbon strand May 2015 &
progressed to Round 2. Community energy storage.
 Offsite manufacturing and refurbishing buildings: improving efficiency of construction, including retrofit and
modern methods of construction. ERDF low carbon strand submission for extension to BECCI made by University
of Wolverhampton, May 2015.
 Small scale waste to energy plants. Initial mapping exercise carried out of existing other sites in region. Potential
for network of plants using waste wood / locally grown biomass.
 Potential to bid to add value to existing activities through ERDF priority axis 4e low carbon strategy.
 Potential ERDF project. International Synergies with University of Wolverhampton submitted a joint Expression of
Interest to ERDF Research and Innovation Call, May 2015, on Alternative Raw Material of Lower Impact (ARLI).
Further work required to identify under-utilised waste streams. Potential bid to introduce/ expand business waste
recycling services.
Current
Potential
 Wolverhampton City Council
 Accord Housing
 Sandwell Metropolitan Borough Council
 University of Wolverhampton
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council
 Black Country Consortium Ltd
 Accord Housing
 University of Wolverhampton
 Black Country Green Growth Group

Smart Environment
Urban Services
Aim
What makes it
digital?
Objectives
Reason

Current Activity

Smart Urban Services for Higher Energy Efficiency
Urban services such as street lighting, waste management, drainage systems, and water resource systems that are
monitored digitally to evaluate the system, reduce pollution and improve water quality
Advances in technology, and connectivity being better utilised to deliver more efficient urban services, at a reduce cost.
 Better oversight and management of energy with a real time data focus.
 Reduce pollution and improve water quality
 Local authorities save money by working in a smart way, such as managed street lightening.
 Insight into energy usage leading to behavioural change which will lead to reduced carbon emissions.
 Ensuring the Black Country is able to meet its increasing energy demands in the future.
 Overhauling aging equipment
 Wolverhampton City Council:
Has a rolling programme of introducing energy-efficient street lighting and reduction in lighting of
highway signs
Has improved its recycling rates from domestic waste
Is developing a programme to improve surface water management and reduce flooding
Is seeking to improve air quality through the Low Emission Towns & Cities Programme
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Sandwell Council is developing projects including:
LED lighting upgrade & canal-side solar lighting in north Smethwick
 Walsall Council:
Trials have been conducted since 2010 introducing energy efficient street lights with LED and Central
Monitoring Systems. Central monitoring systems allows for monitoring outages remotely, actual
consumption, flexibility vary lighting levels.
 Energy assessment of buildings at urban scale for the creation of “ecomaps” and their energy pre-certification;
 Optimization of energy consumption of heating/cooling systems based on localised weather forecasts and energy
modelling of buildings.
 Buildings energy optimisation –BECCI Project / Springfield Campus Site.
Current
Potential
 Wolverhampton City Council
 University of Wolverhampton
 Sandwell Metropolitan Borough Council
 Dudley Metropolitan Borough Council
 Walsall Metropolitan Borough Council


Future Activity

Partners
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4.

Next Steps and Digital Benchmarking

4.1

Engage partners to produce a delivery plan that will drive the outcomes and gain ‘sign up’ of
an influential board to monitor delivery.

4.2

Provide LEP Board with a detailed delivery update.

4.3

Benchmarking in a digital environment is not straightforward, as data is not always freely
available, and benchmarking criteria varies locally, regionally, nationally, and internationally.
Up until recently there has been no set measurement of digital progression in Industrialised
countries. However, with the advent of the EU Digital Single Market strategy which
proscribes set criteria to assess the level of digital growth across the EU, it is an important
step towards measuring progress, and identifying gaps that exist across the EU, allowing
member states to take steps to address their digital needs.

4.4

As a result, for the Black Country, we have adopted a mix of digital benchmarking criteria to
assess the digital growth of our region over the coming years, and more importantly this will
allow the Black Country to develop into a world class digitally connected region:
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CONNECTIVITY – Mapping Local Comparative Advantages In Innovation (LEP’s) (2015)
Fixed Broadband
• Speed (Take up of lines by speed, % split 2014)
o Lines < 2 Mbit/s

•
•
•

o

Lines 2-10 Mbit/s

o

Lines 10-30 Mbit/s

o

Lines > 30 Mbit/s

Broadband Super-Fast Broadband Availability, 2014
Broadband, Average Download Speed, 2014
Take-up of lines > 30 Mbit/s (number of lines) by Local
Authority - % of households/premises, 2014, ranking
DIGITAL INDICATORS - Digital Exclusion Heat Map - Go ON UK - October 2015:
Infrastructure – Households under < 2 Mbit/s
Access – Never been online
Basic Digital Skills – Have all 5 basic digital skills
Basic Digital Skills Used – Have used all 5 basic digital skills
SOCIAL INDICATORS - Digital Exclusion Heat Map - Go ON UK - October 2015:
Age – Over 65
Education – Have no qualifications and / or no level 1 qualification
Income – Average income per taxpayer
Health – Have a long term illness or disability

3.1%
th
38
29.4%
th
35
29.3%
th
13
38.2%
rd
3
st
1
rd
3
rd
3

4.8%
rd
33
32.9%
th
27
27.5%
th
28
34.8%
th
7
th
6
th
12
th
7

6.2%
rd
23
35.2%
rd
23
27.3%
st
31
31.4%
th
16
th
12
th
15
th
16

5.9%
17.3%
75%
34%

10.4%
13.3%
75.4%
37.4%

10.3%
10.2%
76.6%
37.3%

3%
11.0%
77%
50%

17.4%
46.9%
£18,625
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£21,829
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UK Average

C & W LEP

GBSLEP

Digital Benchmarking

Black Country LEP
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6.4%
36.3%
28.8%
28.5%
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5.

Funding Pathways

5.1

Black Country European Investment Strategy 2014-20 has been produced to inform how the
Black Country’s allocation of European resources, both European Regional Development
Fund (ERDF) and European Social Fund (ESF), between 2015 and 2020. ERDF resource has
been allocated under the ICT strand for a revenue project to support businesses take up, and
utilisation of broadband and technology. Of particular relevance to this Digital Strategy is
the social inclusion strand (minimum of 20% European Social Fund spend) which has
included specific activity around digital and financial inclusion, linked to the rollout of
Universal Credit.

5.2

Big Lottery Building Better Opportunities Fund - Big Lottery Fund is matching social inclusion
funds from the European Social Fund (ESF) 2014-2020 to invest in local projects tackling the
root causes of poverty and promoting social inclusion.
As part of the Black Country LEP’s European Structural Investment Fund, the LEP has agreed
to opt in to the Big Lottery as part of its European Social Fund programme. This funding
equates to around £40m for the Black Country. This funding is targeted for the voluntary and
community sector, with areas of focus including Digital and Financial Inclusion, unemployed
over 25s, Community Support and Troubled families.

5.3

Where actual cash investment is necessary, there are different ways to fund activities:
- Commercial developments, private sector investment and 'crowd funding'
- Aligning Black Country funded capital programmes and developing grant applications to
Central Government
- Building consortia and applying for grant funding from the EU or national agencies
- Cooperating with other public or third sector organisations to better target services or
share assets
- Collaborating more to ensure assets are produced once and widely reused
- Seeking sponsorship opportunities

5.4

DWP’s Universal Support Services aims to provide a ‘wraparound’ for Universal Credit
claimants including triage digital inclusion, and financial inclusion. Despite a delay in the
introduction of associated funding until 2015, which is likely to be limited to support to
apply for Universal Credit, this Black Country Digital Strategy could form a part of the
support available to Universal Credit claimants around digital inclusion and the framework
may enable us to enhance access and support available. In the meantime, Black Country
Local Authorities could work with their local Jobcentre Plus to explore use of their flexible
fund to match European resources around digital skills.

5.5

Essentially, grant funding possibilities fall into four key areas:
• Government and Research Council funding
o BIS, DCLG and DCMS funding
o ERC Funds.
• EU funding
o Horizon 2020
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•

•

o Competitiveness and SMEs (COSME)
o Connecting Europe
o LIFE (environment and climate change)
o Health for Growth
o Territorial cooperation (INTERREG).
National agencies:
o Technology Strategy Board
o Catapult Centres
o NESTA
o Big Lottery Fund.
Local and regional
o GBSLEP: SIF (ERDF and ESF) and Local Growth Fund.
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6.

Conclusion

6.1

The Black Country already has well developed digital infrastructure, and this will be built on
to achieve at pace the ambition outlined in this strategy.

6.2

The Black Country LEP has given much thought to digital innovation, by endorsing the ‘Fab
Lab’ project for Local Growth Funding. It is an example of the importance the region has
given to the digital sector. Investment in ‘digital’ matters to The Black Country because
digital change creates innovation and growth opportunities but also the potential for greater
uncertainty and alienation for those left behind. The Black Country Digital Strategy puts
active inclusion at the centre of all things digital.

6.3

However, the need for better connectivity via infrastructure, improved skills and the use of
digital across neighbourhoods to drive reform is imperative to help enable future
regeneration of the Black Country, and its priority of continued growth.

6.4

The Black Country is ambitious in terms of developing a modern digital environment, for
both its residents and business. This is important to deliver its priorities on economic
growth and ensuring that residents benefit from the employment created. It is also essential
that the region delivers public services and engages residents and businesses in more
effective and relevant ways. This strategy builds on previous successes, provides the
framework for taking the Black Country’s brand to a nationally competitive position and
sustains and accelerates economic growth and job creation.

6.5

The Internet is at the core of success in Britain and across the globe, disrupting traditional
ways of doing things and powering new enterprises. It is impacting public services too by
driving improvements in efficiency and productivity. The Black Country wants to realise how
digital technology and Big Data can be a way to save money and improve public services
through co-production, collaboration and challenge by residents and businesses.
By the end of the decade users of public services will expect to access what they want 24/7,
by a variety of digital means – phone, TV, computer, console. Public sector workforces will
need to up-skill radically to meet these higher expectations from taxpayers and service
users, as well as developing new solutions to social problems.

6.6

There are now opportunities for councils to be the first to redesign public services around
the consumer experience, enabled by personal mobile technology and open source thinking.
As technology changes, disparities in access and opportunity are emerging. The Black
Country needs to act to ensure that a digital divide does not develop, and that businesses,
and residents are both equipped to be able to confidently access the digital environment,
realising their full potential digitally.

6.7

The full list of Digital Strategic Programs across the Black Country can be found in appendix
1.
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7.

Contact details of officers involved

Wolverhampton City Council
Ms Heather Clark (Economics),
Service Development Manager,
City Economy, Place Directorate,
City of Wolverhampton Council,
Civic Centre, St. Peter's Square,
Wolverhampton, WV1 1SH.
Tel. Office: 01902 555614,
Tel. Mobile: 07880176801,
E-mail: Heather.Clark2@wolverhampton.gov.uk
Dudley Metropolitan Borough Council
Ms Narinder Toor,
Business Development Officer
Dudley Metropolitan Borough Council
Council House, Priory Road,
Dudley, DY1 1HF.
Tel. Office: 01384 815090
E-mail: Narinder.Toor@dudley.gov.uk
Sandwell Metropolitan Borough Council
Ms Manjit Kaur,
Senior Lead Strategic Customer at Sandwell Council,
Sandwell Metropolitan Borough Council,
Council House, Freeth Street,
Oldbury, B69 3DE.
Tel. Office: 0121 569 3034
E-mail: Manjit_Kaur@sandwell.gov.uk
Walsall Metropolitan Borough Council
Ms Elizabeth Connolly,
Economic Intelligence Manager,
Walsall Council,
Strategic Regeneration, Economy and Environment Directorate,
Zone 2M Civic Centre,
Darwall Street, Walsall, WS1 1TP
Tel. Office: 01922 65 4357
Tel. Mobile: 07507 870887
Email: elizabeth.connolly@walsall.gov.uk

44

SMART PEOPLE
Digital Skills
• Digital internships
• Digital mentor schemes
• Access to education & training
• Building Schools For The Future
Employment
• Graduate retention from Fab Lab and Incubator Spaces
• Access to employment
• Universal job search
• Online applications and requirement For e-mail address
Demand Stimulation Plan
• Access – public access points, & encouraging home access
• Encouraging resident to get online / upgrade
• Clawback from take-up on the BDUK project

SMART LIVING

Health and Wellbeing
• Digital initiatives to promote inclusion.
• Increase use of assistive technology in the hone, to help
with independent living
• Use of digital technology to address social isolation
• Promote online health related support
• Use of digital technology to access Health services
• ‘Silver surfer’ provision to encourage take up of technology
amongst the elderly
• Sport – BeActive project to encourage sport take up using
digital tools

Housing & Accommodation
• Social Housing providers enabling online access
Consumer Benefits and Access to Services
• Promote self-serve and doing it online via website and /
or mobile phone app
• Utilise new technologies to improve financial literacy
• Promote benefits of home access to Internet – financial
savings from switching providers
• Behaviour & consumption
• Raise awareness of benefits from online learning
• BDUK Superfast Project - raise awareness of consumer
benefits.

DIGITAL DRIVERS

Digital Inclusion
• Black Country Digital Inclusion Strategies
Digital by Default
• Training front line staff - ‘signposting’, ‘floorwalkers’ etc
• Public access to PC’s
• Universal Credit
• Intelligence on resident access and capability
• Increase support to promote self-reliance
• Access & support for workless resident

Not started

In development

In progress

Achieved

Not started

In development

PEOPLE

In progress

Actions & Progress Report

Achieved

Appendix 1

SMART GOVERNANCE

SMART ECONOMY

Open Data and Transparency
• Local Authorities to have data share in place.
• Data trend websites for the Local Authorities
• Government Knowledge Network Programme
• Webcasting public meetings
• Annual Budget Consultation with residents
Enabling communication & participation
• Online Consultation
• Online Petitions
• Social Media Presence
• ‘Hackathons’

Digital Passport
Connecting e-Business
• Super Connected Cities Voucher Scheme
• Women and Broadband Challenge Fund
• BDUK Superfast Broadband roll out
• Demand Stimulation Plan
Advanced Manufacturing and Sector Supply Chain
Development
• Sector Supply Chain Development
o Black Country Bullet
o Black Country Plane
o Black Country Train
• Growth Hub
• Building Information Modelling (BIM)
• ERDF – AIM project

INNOVATION

Mobile Phone Technology
• 4G / 5G / 6G development and access
• Development of phone apps – Fi Ware
• Internet of Things project in region.
Incubation Spaces
• Fab Lab
• SPARK
Fostering Innovation
• Open Innovation
• Crowdsourcing
• Co-Creation
• Business Champions Innovation Series
• Innovation 1st
• Black Country Broadband Business Support
Enterprising Councils

Not started

In development

In progress

Achieved

Not started

In development

BUSINESS

In progress

Achieved
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CONNECTED BLACK COUNTRY

SMART ENVIRONMENT

BDUK Superfast Broadband roll out
Universal Service Obligation (USO)
• 2Mbps across Black Country by 2016
• 10Mbps across Black Country by 2020
Private Sector Investment
• Virgin Media – Project ‘Lightening’
• Virgin Media Connectivity voucher scheme for SME’s
Free Wi-Fi access across Black Country

Smart Energy
• Renewable and Low Carbon Energy and energy networks
• ICT enabled energy grids
• Energy management and generation in council property
• Energy management and generation in housing
• Energy efficient buildings
• Local District heating and CHP networks
• Energy Service Company run by Black Country Housing
• Small scale to waste to energy plants
• Waste management: the circular economy
• Black Country Smart Power
• Pop up power stations
• Offsite manufacturing and refurbishing buildings
• ERDF Research and Innovation Call on Alternate Raw
Material of Lower Impact (ARLI)
Urban Services

SMART MOBILITY

Interconnected Transportation Systems (trains, buses, trams etc)
• Urban Traffic Control (UTC)
• Integrated Sustainable Transport System
• Sustainable Transport Projects
• Ultra-Low Emission Vehicles
• Smart Ticketing
• Smarter Network, Smarter Choices LSTF project
• Managing Short Trips
Real Time Information
• Real Time Information System / Journey Planner
• Map my walk / Map my Black Country
• Smart Ticketing Project
• Real Time Information System for PAYE
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Not started

In development

In progress

Achieved

Not started

In development

PLACE

In progress

Achieved
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Appendix 2

The following SIC codes have been used to define ICT:
•
•
•
•
•
•
•
•
•
•
•
•

6110 : Wired telecommunications activities
6120 : Wireless telecommunications activities
6130 : Satellite telecommunications activities
6190 : Other telecommunications activities
6201 : Computer programming activities
6202 : Computer consultancy activities
6203 : Computer facilities management activities
6209 : Other information technology and computer service activities
6311 : Data processing, hosting and related activities
6312 : Web portals
6391 : News agency activities
6399 : Other information service activities n.e.c.
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Appendix 3
Information on Incubation Spaces

Incubation spaces also provide the following for businesses:
- A technology-rich space for entrepreneurs to develop ideas
- A hothouse for new ideas in e-business and digital innovation
- A place to network with like-minded individuals
- A collaborative working space that can be configured to meet a range of requirements
- A place for entrepreneurs to get their business off the ground
Most often than not, they contain:
- State of the art collaboration and communication technology
- A comfortable social space for relaxation and stimulating discussion
- High quality digital infrastructure offering a number of powerful computing resources
- Access to industry standard software applications
- Specialist business and it support
- Spaces for formal and informal meetings
- Access to higher education as part of a science or innovation park.
They provide the opportunity for business to do the following:
- Working on a business idea
- Starting a business
- Meeting fellow entrepreneurs and building a business network
- Idea generation
- Collaboration
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Black Country Broadband Programme Dashboard

Total Homes Passed (THP)

April 2016

Summary
•
•
•

•
•

•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

Popular Abbreviations
Basic Broadband: an Access Line Speed of 2Mbps to 24Mbps.
Change Control Procedure: the procedure to enable changes to the
contract.
Clawback / Gainshare: Within BDUK contracts is a key clawback (gain
share) clause, which requires BT to return part of the investment when
adoption of the new service passes beyond the 20% mark in related
areas.
Contract: the Clauses of the Contract together with the Schedules and
appendices to it and the terms set out in any executed change form.
Coverage Area: the area designated as white for either Superfast
Broadband or Basic Broadband by the Authority within the Speed and
Coverage Template within which the Deployed Services are to be
provided.
CRFS: Customer Ready for Service
Demand Stimulation: the stimulation of End User broadband demand
and Take-up in accordance with the terms of this Contract.
DSLAM: Refers to the new fibre enabled cabinets.
End User: a consumer or a business in the Coverage Area who/which
uses any communications service offered on the Network by a Retail
Service Provider.
FTTC: Fibre to the cabinet.
FTTP: Fibre to the premises.
MAR: Milestone Achievement Report -a report provided by the
supplier.
MAC: Milestone Achievement Certificate - a certificate provided by the
Authority upon the Achievement of a Milestone.
Milestone (M0, M1, M2,M3): each of the milestones set out in the
Implementation Plan.
Milestone Date: the date on which each of the milestones (M0, M1
and M2) set out in the implementation plan are due.
MPC: Milestone Payment Claim - the Supplier’s claim for payment in
respect of the Achievement of a Milestone.
NGA: Next Generation Access. (not always superfast).
Phase: each phase of Implementation, set out in implementation plan
Superfast Broadband: an Access Line Speed of over 24Mbps.
SCT: the Speed and Coverage Template.
SMEs: Small and Medium sized Enterprises.
THP: Total Homes Past. The number of premises past as part of the
implementation plan.
Take-up: the adoption by any End User of retail services delivered on
the Network in the Coverage Area.

PROJECT ISSUES & RISKS
Risk Description

Impact Description

RAG

Mitigation

1. Planning permission / Timescales extend and
wayleaves leads to
milestones not achieved
delays in delivery
on time

2. Non refundable
administration charges
for wayleaves leads to
additional cost.

Local Body (Ravi) contacted all Local Authority Planning
officers, and briefed them fully on the project. Progress
has been made in both Sandwell and Dudley with
Wayleaves being processed.
Actively liaised with Council legal teams, BT, and
Openreach to resolve potential delays.
Ensure sufficient engagement with the local authority, and
highways team to find an appropriate location for DSLAM
cabinets to be sited, avoiding wayleaves.
Local Authority wavers the fee for the project.

Additional costs which
have not been accounted
for in the project.
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The project
is currently
ahead of
schedule,
with
15,292 THP
being
achieved
already

15,292

15,292
THP as of
31 March
2016

PROJECT OUTCOMES

Black Country
Total Homes
Passed (THP)

Q1 2015/16 Q2 2015/16 Q3 2015/16 Q4 2015/16 Q1 2016/17 Q2 2016/17 Q3 2016/17 Q4 2016/17 Q1 2017/18

Target

6,542

15,073

Actual

2,129

6,949

15,292

Variance

2,129

407

219

£101,622

£352,900

£771,318

£644,944

£352,900

Milestones to MPT
Cash (M2C) Actual

23,861

•
•

•
•

40,615

47,994

49,272

TOTAL
49,272
15,292

£901,065

BDUK PROJECT UPDATE
•

32,858

Q2 2017/18

Project has achieved 15,292 THP to date, from structures that are
Customer Ready For Service (CRFS) as of 31 March 2016.
Phase 2 M2C process was successfully completed, and BT was issued
payment from Sandwell MBC finance team.
A task group meeting was held on the 22 March 2016, which provided
the opportunity to colleagues from Highways to share best practise, and
raise any issues of concern from the project.
Dudley MBC has signed and returned all wayleaves that were on hold.
Sandwell MBC has recently met with Openreach to go through
outstanding wayleaves, with the aim of signing off all the delayed
wayleaves as soon as possible.

£1,255,609 £1,012,781 £477,090

£622,015

£288,600

£5,783,000

UPDATE CONTINUED…
•
•

Approaches have been made to local schools regarding being involved
in a photo call opportunity. No feedback received so far. Contact has
also been made with the West Bromwich Albion Football team.
CCR006 – Rebaseline has been signed by both BT and SMBC, which is
great news for the project. As a result, the rebaseline will deliver 160
additional extra DSLAM cabinets, and over 6,500 additional THP to the
project for no additional cost. This is great news which will be actively
marketed over the coming weeks.

Deployment (as of 31 March 2016)
Since the start of deployment, the following activity
has taken place:
• 192 DSLAMS Stood.
• 179 Powered.
• 174 Certified.
• 137 Coppered.
• 131 Lit.
• 120 RFS – delivering 15,292 THP.
• 120 CRFS – delivering 15,292 THP.
• 373 surveys completed (as of January 2016).
• 54,894m of fibre installed (as of January 2016).
• 89 jobs open for duct blockages and duct overlay
• Out of hours work required for Brierley Hill & West
Bromwich.

Key Metrics / Outputs for Project
• Total Homes Passed (THP)
• THP - Super Fast Broadband
• Contract Signed
• Formal Launch of the project
• Formal end of the project:
• 1st Phase start
• DSLAM’s to be built

49,841
33,479
22.08.2014
01.07.2015
31.06.2017
01.07.2015
431

Phase 1

Total Homes Passed
Cabinets CRFS

2129
22

Phase 2

Total Homes Passed
Cabinets CRFS

4,820
35

Phase 3

Total Homes Passed
Cabinets CRFS

6,214
63

Wayleaves
• Dudley MBC has processed all wayleave requests.
• Discussions are being held with SMBC legal team regarding the wayleaves in Sandwell. Progress is expected
ASAP on this mater.
Comms/Stakeholder
• Press release issued in February, celebrating reaching 10,000 THP target.
• Website was updated to include a section on the National Satellite Scheme / Universal Service Obligation
(USO), which provides a basic broadband connection of 2Mbps to all Black Country residents.
• First MP newsletter was sent out to all Black Country MP’s in January 2016.
• Targeted demand stimulation work will take place where cabinets have been switched on, raising awareness
of the new cabinets with local political stakeholders, and community groups.
Milestones to Cash (M2C) and Change Control Requests (CCR’s)
• M2C process for phase 2 was completed successfully, with Sandwell MBC finance team issuing payment to
BT. All forms were completed within contracted timelines.
• Preparations now taking place for phase 3 M2C returns, starting with the issuing of the MAR.
• CCR006 – rebaseline has now been signed by both Sandwell MBC and BT.
Cabinet Capacity and Take up
• Average overall take-up is 5.60%. With a low of 0.00% and a high of 22.22%
• Data will be used for demand stimulation purposes to inform residents / stakeholders of fibre availability.

Map showing the locations for the DSLAM structures (Cabinets)
to be built in Phase 3 between 01 April 2016 - 31 June 2016.

Finance – and Milestone to Cash (M2C)
• BT issued the Milestone Achievement Record
(MAR) for Phase 1. An audit of the data was
conducted, and following completion of this,
the Milestone Achievement Certificate (MAC)
was issued.
• M2C process now moves to the Milestone
Payment Claim, which will be issued to Judith
Wick from Sandwell Council. Once she has
performed audit of the data, then BDUK will
release payment to BT via Sandwell Council.

Agenda Item 12
Black Country Local Enterprise Partnership
16th May 2016
Membership of the Advisory Boards
1.

Introduction

1.1

The Partnership has had expressions of interest in joining the private
sector representation of the Competitiveness and Place Making
Advisory Boards. Further details are set out below.

2.

Recommendations

2.1

That the applications by Charles Addison, Made in the Midlands and
James Hill, Dunton Environmental to become members of,
respectively, the Competitiveness and Place Making Advisory Boards
be supported.

3.

Report Detail

Competitiveness Theme Advisory Board
3.1

Charles Addison, Chief Operating Officer Made in the Midlands. Made
in the Midlands is a business network representing around 250 SME's
acting as a platform for firms to source and supply with one another,
collaborate and improve their businesses. Although working across the
Midlands its offices are currently based in Wolverhampton. Charles
has worked for the organisation for seven years.

Place Making & Land Theme Advisory Board
3.2.

3.3

Dunton Environmental made a presentation to the last Place Making
Advisory Board on their work around brownfield land development, and
how the West Midlands Treatment Hub at Horsley Fields can benefit
the Black Country LEP’s regeneration strategy. Dunton Environmental
are market leaders in brownfield remediation and waste management,
developing new technologies and innovative solution for sustainable
land development.
James Hill, the Business Development Manager has expressed an
interest in joining the Board and this is not an area that is currently
represented in the private sector membership.

Sarah Middleton
Chief Executive
Contact Officer
Nigel Easom
Support Officer,

1

Agenda Item 12
Tel: 01384 471104 Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents
Expression of Interest dated 20th April 2016
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Minutes of a Meeting of the Audit Committee of Black
Country Consortium Ltd.

21st January 2016 at 10.00a.m. at The Deckhouse, Waterfront
West, Brierley Hill
Present:

Mr. T Westley (Chair);
Mr D Bassett; Mr Williams-Allden.

In Attendance: Mrs S Middleton, Ms G Bates, Ms C Russell and
Mr N Easom (Black Country Consortium Ltd.).
Apology: Mr P Farrar.
01/16

Mr I Darch
Members were informed that Ian Darch had resigned from the
Committee.
Agreed:1)

2)

02/16

That the resignation of Ian Darch be noted and that further
report on the appointment of a Consortium Member to fill the
vacancy be submitted to a future meeting;
That the Committee’s thanks for his support in the reestablishment of the Committee be passed on to Ian with
best wishes for the future.

Minutes
The minutes of the meeting held on 14th September 2015 were
circulated.
Agreed that the minutes of the meeting held on 14th September
2015 be received and confirmed as a correct record.

03/16

Matters Arising
The Committee received a report on outstanding items from the
minutes of the meeting held on 14th September including pension
1

liabilities and Company banking arrangements. Other items were
discussed separately as set out in the minutes below.
The Committee noted the Pension Fund’s change in actuaries and,
pursuant to Minute No. 26/15, the progress in changing bank
accounts,
Agreed that work continue to look at using additional bank
accounts to minimise risk from holding all funds within one bank.

04/16

Management Accounts, Financial Statements and Human
Resources Report
The Committee received the management accounts, financial
statements and human resources report for period ending 30th
November 2015.
The Committee discussed the projected outturn and variances and
Sarah reported on procedures for ensuring accuracy of estimates.
She also reported further on the use of the allocations for low
carbon development and Brownfield Feasibility Study. David
Bassett reported that the BeActive Partnership Board had
established a Finance Sub-Committee. The Committee noted the
relatively high turnover in staff over the period and Caroline
Russell reported further on the reasons for the changes.
Agreed:1)
2)

that the management accounts for the periods ending 30th
November 2015 be received;
that the establishment of the BeActive Partnership Finance
Sub-Committee be noted and that officers be requested to
ensure that there are effective links with the work of this
Committee.

(The Committee noted the indirect interest of Tom Westley in the
item insofar as it related to the Elite Centre Feasibility Study)
05/16

Staff Handbook Review and Corporate Policy Development
Further to Minute No. 27/15, the Committee received an update on
the progress of the development of the Safeguarding and the
2

outstanding revised whistleblowing and shared parental leave
policies and a draft complaints procedure. Work was continuing on
the social media, data protection, childcare voucher and
homeworking policies. Further work was also necessary on the
shared parental leave policy to ensure that it was legally compliant
and fit for purpose and to enable staff consultations to take place.
Members welcomed the work that had been carried out to
implement the policy and noted the organisations where further
work needed to be carried out. Review of the policy would need to
from part of the Audit timetable the NSPCC Review timetable was
noted.
Agreed:1)

2)

3)

06/16

that the revised Corporate Safeguarding Policy be approved
by the Chief Executive as the final policy document for Black
Country Consortium Ltd;
that the draft Social Media Policy be noted and a further report
submitted once the outstanding work and consultations have
been completed;
that the work in progress on the Data Protection Policy,
Shared Parental Leave and Homeworking policies.be noted.

Risk Register - Review and Monitoring
The Committee received the regular report on the status of the
Company Risk register including a schedule for the review of Risks
and was updated on the actions taken in respect of the following
Risks:Risk 2 Funding Risks – At the time of review there was still some
uncertainty as to funding streams and the risk level had been
maintained at 9. The Committee noted that the risk could be
reduced as funding streams for the forthcoming year were clarified.
The progress of discussions around the Growth Hub and the
closure of the Manufacturing Advisory Service were noted;
Risk 10 Change of Local/National Policy/Political Control &
Direction – This had been kept at a risk level of 9 as the
Management Team was unaware of the direction that the
Combined Authority would take the Company.

3

Risk 11 Poor Partner Perception and Issues – This risk was being
kept at level 6 as it was a difficult area due to the number and
complexity of different partners.
Risk 16 Failure to Deliver Cross Sport Services to meet National
Priorities – This had been reduced from risk level 9 to 6 in quarter
2 and it was proposed to keep it at this level in quarter 3. The
reduction followed the appointment and arrival of new staff.
Risk 19 Programme Delivery Under Performance – Increased to 6
in the second quarter and it would be kept at this level until new
staff were adequately trained.
Members discussed further the inclusion of measures of risk
appetite and examples of how policies had developed in dealing
with particular issues.
Agreed:1)
2)

07/16

that the current position of the Risk Register including the
actions being taken in respect of the reviewed risks be noted;
that officers give further consideration to measures of risk
appetite and use of case studies within the Business Plan

Dates of Future Meetings
Agreed that meetings be held on the following dates:14th April (10.00am)
5th July (2.30pm)
21st Sept (10.00am)
subject to confirming that they align with the auditor’s timetable for
the 2015/16 accounts
(The meeting ended at 11.00a.m.)
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DRAFT
Minutes of a Meeting of the Audit Committee of Black
Country Consortium Ltd.

14th April 2016 at 10.00a.m. at The Deckhouse, Waterfront
West, Brierley Hill
Present:

Mr. T Westley (Chair);
Mr D Bassett; Mr P Farrar, Mr Williams-Allden.

In Attendance: Mrs S Middleton, Ms G Bates, Ms C Russell and
Mr N Easom (Black Country Consortium Ltd.).

08/16

Minutes
The minutes of the meeting held on 21st January 2016 were
circulated.
Agreed that the minutes of the meeting held on 21st January 2016
be received and confirmed as a correct record.

09/16

Matters Arising
The Committee received a report on outstanding items from the
minutes of the meeting held on 21st January including Committee
membership and Company banking arrangements. Other items
were discussed separately as set out in the minutes below. The
Committee noted the need to be aware of quorum arrangements
while the vacancy existed on the Committee and discussed the
possible impact of the result of the EU Referendum.

10/16

Audit Planning – 2015/16 – Discussion with Company
Auditors.
A representative of the Company’s auditors, PKF Cooper Parry
(following the merger with Clement Keys), attended the meeting
and outlined its plans for the audit of the accounts for 2015/16.
Members discussed the impact of the merger, changes in
accounting standards and possible issues including transparency,
deferred income and pensions.
1

Agreed that the proposed arrangements for the audit of accounts
for 2015/16 be supported.
11/16

Management Accounts, Financial Statements and Human
Resources Report
The Committee received the management accounts, financial
statements and human resources report for period ending 29th
February 2016. The Committee discussed the position regarding
payment of subscriptions, income and expenditure and impact of
the Combined Authority. The Committee also noted the position on
the recruitment of staff and holiday and flexi-time arrangements.
Agreed that the management accounts for the period ending 29th
February 2016 be received.
(The Committee noted the indirect interest of Tom Westley in the
item insofar as it related to the Elite Centre Feasibility Study)

12/16

VAT Treatment of LEP Expenditure
Gloria Bates reported that Walsall MBC had queried why the
Company did not claim LEP grant expenditure net of VAT as other
organisations that it dealt with did so and reported on discussions
with the Company Auditors concerning arrangements for the
treatment of VAT and the possible implications and risks involved
in any change.
Agreed that the Company’s Auditors be requested to undertake
further work to establish the Company’s arrangements for treating
VAT subject to confirmation of the likely cost of this work

13/16

Staff Handbook Review and Corporate Policy Development
Further to Minute No. 05/16, the Committee received an update on
the outcome of the annual review of the NSPCC/Sport England
Advanced Standard for Safeguarding Children (part of the Sports
Team’s annual Sport England reporting), the consultation
outcomes for the draft Social Media Policy and the progress of
policy development in relation to Data Protection Policy, Shared
Parental Leave and Homeworking policies including a revised
schedule of policy updates..
2

In relation to the review of the Safeguarding Children Standard the
Company’s RAG rating had now improved from Amber to Green.
The improvement was the result of the detailed review of
safeguarding provision across the Company, the re-write of the
safeguarding policy and procedures for children, young people and
adults at risk and the introduction of a staff handbook providing
supporting information and guidance. The review recognised the
introduction of safeguarding training for staff, the increased
recognition and adoption at senior levels within the organisation
and the new contracts for supplies and services introduced for
contractors to ensure safeguarding was a contractual requirement
and could be enforced.
In relation to the Social Media Policy feedback from legal advisers
had now been incorporated into the document and the Committee
was informed of the feedback from staff and unions. These were
being considered for incorporation in the document.
Agreed:1)
2)

3)
14/16

that the outcomes of the annual NSPCC/Sport England
Safeguarding review be noted;
that the revised Social Media Policy set out at Appendix 1 to
these minutes be supported and recommended to Directors
for formal adoption and implementation;
that the revised schedule of policy updates be approved.

Review of Risk Management Policy
Further to Minute No. /15, the Committee received the proposed
formal Risk Register policy. The Committee considered further the
level of risk involved in Company banking arrangements and the
need to diversify accounts.
Agreed:1)

2)

that Directors be recommended to approve and adopt the Risk
Management Policy as set out at Appendix 2 to these
minutes;
that further consideration be given to level of risk involved in
banking arrangements and the options that might reduce that

3

risk and a further report be submitted to a future meeting with
a view to making recommendations to Directors.
15/16

Risk Register - Review and Monitoring
The Committee received the regular report on the status of the
Company Risk register including a schedule for the review of risks
and was updated on the actions taken in respect of the following
risks:•

•

•

Risk 1 Non Implementation of Business Plan – reviewed in
March 2016 – the risk level was reduced to 6 following
discussion of the difference between not delivering the plan
compared to the plan being flexible due to differing priorities of
partners;
Risk 2 Funding Risks – Funding streams had been confirmed
with external bodies for 2016/17.and the Growing Places grant
had been agreed and awaiting contract extension, The Growth
Hub funding was awaiting contract. The risk level was set at 6.
Risk 10 Change of Local/National Policy/Political Control &
Direction – this had been kept at risk level of 9 due to
uncertainties of the Combined Authority, 2016 budget and the
EU referendum in June.

The schedule of risks to be reviewed was as follows:o April 2016 – Risk 1, 10, 6
o July 2016 – Risk 3, 4, 5, 7, 13/14
o September 2016 – 1, 9, 11
o January 2017 – 16, 19, 20.
Agreed:1)
2)

16/16

that the current position of the Risk Register including the
actions being taken in respect of the reviewed risks be noted;
that the schedule for the review of risks be approved.

BeActive Partnership Meeting of Finance Sub-Committee
The Committee noted the decisions made at the first meeting of
the BeActive Partnership Finance Sub-Committee. The ongoing
discussion around future levels and focus of Sport England funding
were highlighted.
4

17/16

Date of Next Meeting
5th July (2.30pm).
(The meeting ended at 11.25a.m.)
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APPENDIX 1
Black Country Consortium Limited
Social Media Policy
1. ABOUT THIS POLICY
1.1 Black Country Consortium Ltd, the Black Country Local Enterprise Partnership &
Black Country BeActive Partnership (together “Black Country”) recognise that the
internet provides unique opportunities to participate in interactive discussions and
share information on particular topics using a wide variety of social media and
internet platforms, including (but not limited to) Facebook, LinkedIN, Twitter,
Google+, Wikipedia, Whispr, Vine, Tumblr, Snapchat, WeChat and Periscope and
via blogs and wikis (whether personal or otherwise). However, Black Country’s staff
and contractors’ use of social media and the internet can pose risks to confidential
and proprietary information and reputation, and can jeopardise our compliance with
legal, contractual and regulatory obligations
1.2 To minimise these risks (both to Black Country, its employees and contractors),
avoid loss of productivity and to ensure that our IT resources and communications
systems are used only for appropriate business purposes, we expect employees
(and where relevant, third parties given access to our IT resources and
communications systems) to adhere to the letter and spirit of this policy when using
social media and the internet to post content.
1.3 This policy deals with the use of all forms of social media, including (but not limited
to) the platforms listed in paragraph 1.1 above and applies to staff (including board
members) and contractors’ (including work experience placement students,
volunteers and interns) use of social media for business purposes (where
authorised), as well as any personal use that may affect Black Country’s business
in any way, whether that use takes place within office or contracted hours or
otherwise and regardless of whether the platform or website in question is accessed
using Black Country’s IT facilities and equipment or personal equipment or devices
(including, but not limited to, smartphones, tablets and laptops).
1.4 This policy does not form part of any employee’s contract of employment and we
may amend it at any time.
1.5 This policy also forms part of (and is incorporated by reference into) any third party
contract for services. Any amendment to this policy whilst such a contract is in
place will result in an automatic contract amendment.
2.

PERSONNEL RESPONSIBLE FOR IMPLEMENTING THE POLICY
2.1 The Chief Executive Officer has overall responsibility for the effective operation of
this policy, but has delegated day-to-day responsibility for its operation to the BC
Communications & Marketing Manager.
2.2 Responsibility for monitoring and reviewing the operation of this policy and making
recommendations for change to minimise risks lies with the HR Manager & BC
Communications & Marketing Manager, who will review this policy annually, to
ensure that it meets legal requirements and reflects best practice.

2.3 The Leadership Management Team have a specific responsibility for operating
within the boundaries of this policy, ensuring that all staff understand the standards
of behaviour expected of them and taking action when behaviour falls below its
requirements.
2.4 All staff and relevant third parties are responsible for the success of this policy and
should ensure that they take the time to read and understand it. Any misuse of
social media should be reported to the BC Communications & Marketing Manager.
Questions regarding the content or application of this policy should be directed to
the HR Manager.
3.

COMPLIANCE WITH RELATED POLICIES AND AGREEMENTS
3.1 Social media platforms and websites should never be used in a way that breaches
any of our other policies in force from time to time. If any post would breach any of
our policies in any other forum, it will also breach them in an online forum.
For example, you are prohibited from using social media to:
3.1.1 breach Black Country’s obligations with respect to the rules of relevant
regulatory bodies, including the requirements of the LEP Assurance
Framework;
3.1.2 breach any obligations contained in any of Black Country’s policies, or
contained in any relevant contract, relating to confidentiality;
3.1.3 breach Black Country’s Disciplinary Rules or procedures;
3.1.4 defame or, disparage or make any misleading or false statements relating
to Black Country or its affiliates, customers, clients, business partners,
suppliers,
vendors
or
other
stakeholders;
3.1.5 breach our Electronic Mail Usage Policy;
3.1.6 harass or bully other staff in any way or breach our Anti-harassment and
Bullying Policy;
3.1.7 unlawfully discriminate against other staff or third parties or breach our
Equality Policy;
3.1.8 breach our Data Protection Policy (for example, never disclose personal
information about a colleague online) or;
3.1.9 breach our Safeguarding Policy;
3.1.10 breach our Privacy Policy; or
3.1.11 breach any other law, regulatory requirements or ethical standards, (for
example, never use posting content to social media or websites in a false
or misleading way, including claiming to be someone other than yourself or
by making false or misleading statements).
3.2 Staff should never provide references for other individuals on social media
platforms or websites, whether professional or personal (either via LinkedIN
recommendations or any other endorsement or testimonial), as such references,

Deleted: (whether intentionally
or otherwise)

both positive or negative, can be attributed to Black Country and create liability for
both the author of the reference and Black Country as a business.
3.3 The contact details of business contacts made by staff during the course of their
work for Black Country are and remain Black Country’s confidential information. On
termination of employment or engagement, you must provide us with a copy of all
such information, delete all such information from your personal social networking
accounts and destroy any further copies of such information that you may have.
3.4 Staff who breach any of the above policies may be subject to disciplinary action, up
to and including termination of employment.
4.

PERSONAL USE OF SOCIAL MEDIA
4.1 Whilst at work, if Staff or third parties wish to access social media, or the internet for
personal use (provided always that such use is consistent with professional conduct
and not for personal financial gain) either when working at Black Country’s
premises or otherwise, then they should only do so via using their own personal
devices and either outside working hours and or during lunch breaks.
4.2 While using social media at work, circulating chain letters or other spam, using
Black Country’s IT facilities and equipment is never permitted. Circulating or posting
commercial, personal, religious or political solicitations, or promotion of outside
organisations unrelated to Black Country's business using Black Country’s IT
facilities and equipment are is also prohibited.
4.3 You should not express any opinion, post any content relating to Black Country on
social media platforms or the internet unless doing so forms part of your role in the
business (in which case, please see paragraph 6 below). In that case, you may
need to undergo training before making any comment on Black Country’s behalf.
You should also not make any comment or statement about any other employee,
client, supplier or member of staff. Any such contributions content may impact
detrimentally upon our interests, whether inadvertently or otherwise, and will be
treated as a serious breach of this policy and our other policies, rules and
procedures, and may result in disciplinary action and, potentially, dismissal.
4.4 Where you have a genuine grievance about something relating to Black Country’s
business or any incident involving or aspect of your employment or engagement by
Black Country you should not use social networking sites to pursue it. You should
normally discuss it with your line manager or the HR Manager at the earliest
opportunity.
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PROHIBITED USE
5.1 Staff must not post disparaging or defamatory statements about:
5.1.1 Black Country, its operations or activities;
5.1.2 Black Country’s clients, affiliates or stakeholders;
5.1.3 Black Country’s staff;
5.1.4 Black Country’s suppliers and vendors; and

5.1.5 Black Country’s’ other affiliates and stakeholders,
Staff should also avoid posting social media and internet content that could damage
Black Country’s business reputation, even indirectly.
5.2 Staff must make it clear in any social media or internet content posted that they are
speaking on their own behalf, and include an appropriate disclaimer in their profile,
and write in the first person using a personal e-mail address when communicating
via social media.
5.3 Staff are personally responsible for what they communicate in social media and the
internet. Remember that what you publish might be available to be read by the
masses (including Black Country itself, future employers and social acquaintances)
for a long time. Keep this in mind before posting any content.
5.4 Staff must not post any comments about sensitive business-related topics, such as
Black Country’s or a third party’s performance. Even if you make it clear that your
views on such topics do not represent those of Black Country, your comments could
still damage Black Country’s reputation.
5.5 If you are uncertain or concerned about the appropriateness of any statement or
posting, you should refrain from posting it until you discuss it with your manager or
a Director.
5.6 If you see content on social media or the internet that disparages or reflects poorly
on Black Country or our affiliates, clients, staff or stakeholders, you should contact
your manager, a director or the HR Manager . All staff are responsible for protecting
Black Country’s business reputation.
5.7 Respecting intellectual property rights and confidential information:
5.7.1

Staff should not do anything to jeopardise Black Country’s valuable trade
secrets and other confidential information and intellectual property through
the use of social media and the internet.

5.7.2

In addition, staff should avoid using the intellectual property rights of other
companies and individuals, which may create liability for Black Country, as
well as the individual author.

5.7.3

Do not use Black Country’s logos, brand names, slogans, trademarks or other
branding elements, or post any of Black Country’s confidential or proprietary
information without prior written permission.

5.8 Respecting colleagues, clients, partners and suppliers:
5.8.1

Do not post anything that your colleagues or Black Country’s customers,
clients, business partners, suppliers, vendors or other stakeholders may
reasonably find offensive, including discriminatory comments, insults or
obscenity.

5.8.2

Do not post anything related to your colleagues or Black Country’s customers,
clients, business partners, suppliers, vendors or other stakeholders without
their written permission.

Deleted: might be misconstrued in
a way that

5.8.3

5.9

Do not disclose any information about Black Country’s trading relationship
with any third parties.

You must not attempt to obscure the origin of any message or downloaded
material under an assumed internet address.

5.10 You must not set up any social media accounts on Black Country’s behalf without
the written consent
of the Chief Executive Officer.
5.11 You must never knowingly engage a child, young person or adult at risk via any
social media platform.
5.13 You must not post any party political views or comment on any party political
matters already in the public domain.
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7

BUSINESS USE OF SOCIAL MEDIA
6.4

All social media activity carried out on Black Country’s behalf will be usually be
conducted by the Marketing Team.

6.5

If your duties require you to speak on Black Country’s behalf or you are requested
to use social media by a Leadership Management Team member, you must
complete a marketing resource request form and seek approval for such
communication from the BC Communications & Marketing Manager, who may
impose certain requirements and restrictions with regard to your activities or
require you to undergo training before you do so.

6.6

Likewise, if you are contacted and asked to give any comment about Black
Country or its stakeholders for publication anywhere, including on any social
media outlet, platform or website, direct the enquiry to the Marketing Team and do
not respond without written approval.

6.7

Use of social media and the internet for business purposes is subject to the
remainder of this policy, as well as Black Country’s Internet Usage Policy.

GUIDELINES FOR RESPONSIBLE USE OF SOCIAL MEDIA
7.1

The following sections of the policy provide staff with common-sense guidelines
and recommendations for using social media and the internet responsibly and
safely.

7.1.1 It is important to remember that you should not say anything online that you would
not be willing to say in person.
7.1.2 Be the first to correct your own mistake and try to add value by providing
worthwhile information and perspective. Your credibility is judged by your
accuracy and your willingness to recognise and fix your mistakes. If you modify an
earlier post in a blog, be upfront about doing so.
7.1.3 Respect your audience - don't use ethnic, sexist, religious, political, homophobic
or other slurs including those relating to nationality or disability, personal insults or
obscenities. Show proper consideration for others' privacy and topics which may
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be considered inflammatory, such as politics and religion. Be respectful to all
others in the online community.
7.1.4 Make sure that your social media and internet activity reflects your level of
expertise, and that you limit your comments to your area of knowledge. Before
posting any content, take the time to review the context and what others have
said, to be sure you are contributing in an appropriate way
7.1.5 Where authorised, and having obtained permission where appropriate, consider
linking to colleagues' postings to build on and maximise our overall online
presence.
7.1.6 Consider the value of your contribution before you post. If what you are posting
helps others in the online community to solve a problem, including your peers or
our customers, you are adding value.
7.1.7 Review the terms of use of all social media platforms and websites you visit and
ensure that your use complies with them.
8 MONITORING
8.1

Black Country’s IT resources, facilities and communications systems and any
content accessible by them are our and remain Black Country’s property.
Therefore, staff and relevant third parties should have no expectation of privacy in
any message, files, data, document, telephone conversation, social media or
website post, conversation or message, or any other information, message or
communications transmitted to, received or printed from, or stored or recorded on
Black Country’s IT resources, facilities and communications systems. Do not use
Black Country’s IT resources and communications systems for any matter that you
wish to be kept private or confidential.

8.2

We reserve the right to monitor, intercept and review, without further notice, staff
activities using our IT resources and communications systems, including but not
limited to social media and website postings and activities, to ensure that our rules
are being complied with and for legitimate business purposes, and you consent to
such monitoring by your acknowledgement of this policy and your use of such
resources and systems. This might include, without limitation, the monitoring,
interception, accessing, recording, disclosing, inspecting, reviewing, retrieving and
printing of transactions, messages, communications, postings, log-ins, recordings
and other uses of the systems as well as keystroke capturing and other network
monitoring technologies.

8.3

We reserve the right, in our sole discretion, to block access to websites that are
considered inappropriate. In the event of your accessing one of these sites
inadvertently, you must report this to the Black Country Communications and
Marketing Manager. Failure to do so may lead to disciplinary action. For further
information relating to how you may use the internet via Black Country’s IT
resources, facilities and communications systems, please refer to our Internet
Usage Policy.

9 RECRUITMENT

We may use internet and social media searches (including viewing social media profiles)
to perform due diligence on candidates in the course of recruitment. Where we do this,
we will act in accordance with our data protection and equal opportunities obligations.

10 BREACHES OF THIS POLICY
10.1

Any breach of this policy may result in disciplinary action, up to and including
dismissal for gross misconduct pursuant to Black Country’s Disciplinary Policy or
the termination of any relevant contract for services relating to consultants or
contractors. Any member of staff or relevant third party suspected of committing a
breach of this policy, regardless of the circumstances of that breach (see
paragraph 1.3 above) will be required to co-operate with our investigation, which
may involve handing over relevant passwords and login details.

10.2

Staff and relevant third parties may be required to remove any social media or
internet content that we consider to constitute a breach of this policy. Failure to
comply with such a request may in itself result in disciplinary action as referred to
in paragraph 10.1 above.

11 MONITORING AND REVIEW OF THIS POLICY
11.1 The Chief Executive Officer, in conjunction with the Board, shall be responsible for
reviewing this policy periodically (usually on an annual basis) to ensure that it
meets legal requirements and reflects best practice.
11.2 The Chief Executive Officer has responsibility for ensuring that any person who
may be involved with the administration of or any investigation carried out under
this policy receives regular and appropriate training to assist them with these
duties.
11.3 Staff are invited to comment on this policy and suggest ways in which it might be
improved by contacting the Chief Executive Officer.

Black Country Consortium Limited
Risk Management Policy
1

Introduction

1.1 Black Country Consortium Limited is committed to the effective management of risk at every level within
the organisation and to provide a safe environment for its employees and partners together with
adequate training to enable its employees to undertake their work effectively, efficiently and safely.
1.2 The purpose of this Risk Management Policy is to state the companies risk management objectives,
approach, responsibilities, procedures and risk appetite.
2

Objectives

2.1 The purpose of risk management is to:
•
preserve and protect the organisations assets, reputation and staff
•
promote Corporate Governance by integrating risk management and internal control
•
promote a risk aware culture in order to avoid unnecessary liabilities and costs, but to encourage
the taking of calculated risks in pursuit of opportunities that benefit the company
•
maintain the organisation’s reputation and ethos with partners and the wider community
•
improve business performance.
3

Risk management approach

3.1 Aim
To ensure it is effective, risk management needs to be aligned with corporate aims, objectives and
priorities. The organisation’s approach to embedding risk management is to create a culture that
spreads best practice and identifies and communicates lessons learnt from both internal and external
experiences.
Risk management has to be proactive to ensure that corporate and operational risks are:
•
identified
•
assessed by considering the impacts and likelihoods of their occurrence
•
effectively managed by identifying
o risks
o controls and mitigating actions already in place
o gaps and issues
o further mitigating actions required
3.2 Risk Recognition
Black Country Consortium Limited is recognised by its partners as being an organisation that is flexible
and able to adapt and respond to external influences such as central government, private and public
sector partners and world events. It is still necessary, however, to anticipate, recognise and deal with
risk rather than deal with the consequences of events occurring.
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Risks will fall initially into either:
•

Acceptable risks – the risks associated with any proposed actions and decisions need to be
clearly identified, evaluated and managed to ensure that risk exposure is acceptable. Particular
care is needed in considering actions that could:
o have an adverse effect on the company’s reputation and/or performance
o undermine the independent and objective review of activities
o result in censure or fines being imposed by regulatory bodies
o result in financial loss

•

Prohibited risks – where risks could result in:
o physical harm
o non-compliance with UK/EU law or other company policies, rules or procedures.

3.3 Risk treatment
There are four basic ways of responding to risk:
• Avoidance – deciding not to continue or proceed with the activity in view of the level of risks
involved.
• Transfer – which involves another party bearing or sharing the risk, a typical example is the use
of insurance.
• Control – by ensuring existing controls are effective by periodic review and testing, and
implementing additional controls where considered necessary
• Acceptance – certain risks cannot be adequately treated by either avoidance, transfer or control
and must be accepted. Details of how these risks and their possible effects are to be managed
must be recorded in the corporate Risk Register and be subject to regular review.
4

Responsibilities and procedures
4.1 Responsibilities
To achieve effective Risk Management, it must be embedded from the top of the organisation
down to every employee.
Employees should be made aware of any recognised risks on work or projects that they are
dealing with, and should be encouraged to report upwards to appropriate managers any
concerns they have as these may inform risk holders of as yet unidentified risks or opportunities.
•

The Board of Directors is ultimately responsible for overseeing risk management within Black
Country Consortium Limited as a whole. Their fundamental role is to set the tone and agree the
‘risk appetite’ of the company (see section 5).

• The Audit Committee monitors the performance of the risk management process,
ensuring that appropriate controls are in place to manage identified risks and reports its findings
to the Board of Directors.
•

The Leadership Management Team (LMT) is responsible for identification of risks,
maintenance of the Risk Register and the ‘scores’ of each individual risk. They should also
ensure that mitigating controls and actions are completed in a timely manner. LMT should
ensure that each risk is scrutinised at least quarterly, or more frequently if it is deemed
necessary due to the severity of the risk.

2

•

Risk Holders are senior managers appointed by LMT to maintain and report to LMT on
individual risks within the risk register.

4.2 Procedures
• Risk identification should be approached in a methodical way to ensure that all significant
activities have been identified and all the risks flowing from these risks have been defined. The
risk should then be examined against agreed criteria to make decisions about the significance of
the risk to the company.
Risk Matrix
•

The company uses a 5x5 matrix to assess likelihood and impact (5 being high and 1 being low)
as follows:

Key
1-5 Very low risk
6-10 Low risk
11-15 Medium risk
16-20 High risk
21-25 Extremely high –
unacceptable risk

Likelihood

Risks are assessed by taking into
consideration past and external events
and then looking forward over the next six
to twelve months
5 Expected to occur
Almost
regularly under
Certain
normal circumstances
4 Expected to occur at
Likely
some time
3 May occur at some
Possible
time
2 Not Likely to occur in
Unlikely
normal circumstances
1 Could happen but
Rare
probably never will

1
Not
significant
Very low
impact on
operations,
no
stakeholder
concern

2
Minor

Low impact
on
operations,
low
stakeholder
concern

Impact
3

4

5

Moderate

Major

Severe

Moderate
impact on
operations,
moderate
stakeholder
concern

Moderate
to
significant
impact on
operations,
significant
stakeholder
concern

Significant
impact on
operations,
very
significant
stakeholder
concern

<£10k

£10k-£50k

£50k-£100k

£100k£200k

>£200k

5

10

15

20

25

4

8

12

16

20

3

6

9

12

15

2

4

6

8

10

1

2

3

4

5
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5 Risk Appetite
The Board of Directors determines the appropriate risk appetite for the company and communicates this
to staff members and partners.
Risk management is dependent upon the aims of the business and what risks have to be taken to
achieve those aims. These risks, however, must be well-considered and managed. The following
framework has been used by the board of directors in assessing the companies risk appetite:
Category
Averse
Minimalist
Cautious
Open

Hungry

Description
Avoidance of risk and uncertainty is a key organisational objective
Preference for ultra-safe business delivery options that have a low
degree of inherent risk and only have a potential for limited reward
Preference for safe delivery options that have a low degree of inherent
risk and may only have limited potential for reward
Willing to consider all potential delivery options and choose the one
that is most likely to result in successful delivery while also providing
an acceptable level of reward (and value for money etc)
Eager to be innovative and to choose options offering potentially
higher business rewards (despite greater inherent risk)

Currently the Board of Directors considers the companies risk appetite to be ‘open’.
Approval:
This policy was considered and approved by the Board of Directors and signed by the Chairman of the
Board of Directors.
Date of review:
Date of next review:
Signed: ……………………………………………… Stewart Towe (Chairman – Board of Directors)
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – Wednesday 20 April 2016
DECISIONS – Decisions set out below cannot be implemented until 5 clear working

days after publication of this notice which is
2.

16/0022

Thursday 28 April 2016

Notes of Previous Meeting held on
9 March 2016

It was resolved that:
The notes of the meeting held on 9 March
2016 be confirmed as a true record.

3.

Matters Arising from the notes of the
previous meeting

None.

4.

Declarations of Interest

None.

5.

Local Government (Access to
Information) Act, 1985 (as amended):
To agree that the public be excluded
from the private session during
consideration of the agenda items
indicated for the reasons shown on the
agenda.

None

Black Country Local Growth Deal –
Accessing Growth - Springfield
Campus Interchange Connectivity,
Phase 1
– Approval to Amend the existing
Accessing Growth Grant Agreement
– Tim Johnson

It was resolved that the BCJC :

Black Country Local Growth Deal –
Accessing Growth – Pinfold Bridge,
Wednesfield Road Wolverhampton
– Approval to Amend the existing
Accessing Growth Grant Agreement
– Tim Johnson

It was resolved that the BCJC:

6.

7.

16/0023

16/0024

grants approval for the Accountable Body for
the Growth Deal (Walsall Council) to proceed
to amend the existing Accessing Growth
Grant Agreement with Wolverhampton City
Council to the value of £600,000 to deliver
the Local Growth Fund (LGF) funded element
of the Accessing Growth Springfield Campus
/Interchange Connectivity Project with the
delivery to commence in the 2016/17
financial year.

Grants approval for the Accountable Body for
the Growth Deal (Walsall Council) to proceed
to amend the existing Accessing Growth
Fund Grant Agreement with Wolverhampton
City Council to the value of £675,000 to
deliver the Local Growth Fund (LGF) funded
elements of the Pinfold Bridge, Wednesfield,
Wolverhampton project – with delivery to
commence in the 2016/17 financial year.
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8.

16/0025

Black Country Local Growth Deal Growth Hub – Additional Funding
- Grant Agreement Approval – Tim
Johnson

It was resolved that the BCJC:
2.1

grants approval for the Accountable
Body for the Growth Deal (Walsall
Council) to proceed to a Grant
Agreement
with
the
City
of
Wolverhampton Council to the value of
£328,000 for 2016/17 financial year to
deliver the Black Country Growth Hub
Funding for 2016/17.

2.2 notes the offer from government
relating to the Black Country LEP
Growth Hub Interim Funding 2016/17,
and the associated Programme of
Work.
9.

10.

16/0026

16/0027

Black Country Local Growth Deal –
Accessing Growth – A459 Dudley
Road/Coombs Road, Halesowen,
Junction Improvement
– Approval to Amend the existing
Accessing Growth Grant Agreement
- Alan Lunt

It was resolved that the BCJC:

Black Country Local Growth Deal –
Very Light Rail Innovation Centre,
Development Funding Phase 2
– Grant Agreement Approval – Alan
Lunt

It was resolved that the BCJC:

Grants approval for the Accountable Body for
the Growth Deal (Walsall Council) to proceed
to amend the existing Accessing Growth
Fund Grant Agreement with the City of
Wolverhampton Council to the value of
£360,000 in 2016/17 to deliver the Local
Growth Fund (LGF) elements of the A459
Dudley Road/Coombs Road, Halesowen,
Junction Improvement project with delivery to
commence in the 2016/17 financial year.

2.1

grants approval for the Accountable
Body for the Growth Deal (Walsall
Council) to proceed to a Grant
Agreement with Dudley Metropolitan
Council to the grant value of £150k to
deliver the Local Growth Fund (LGF)
elements of the Very Light Rail
Development Funding (Phase 2) project
- with delivery to commence in the
2016/17 financial year.

2.2

notes the full request for Development
Funding was £300k. The Joint
Committee are reminded that at their
previous meeting on 9 March 2016 the
Executive Director for Economy and
Environment within Walsall Council in
his role of Chair of the City Deal and
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Growth Deal Working Group reported
that he had used his Delegated
Authority to approve £150k for 2015/16.

Date of future meetings
 Wednesday 22 June 2016, 11.15am at Sandwell MBC
 Wednesday 7 September 2016, 11.15am at Wolverhampton CC
 Wednesday 23 November 2016, 11.15am at Dudley MBC
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