BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday 19th October 2015 at 3.00pm in Room PC108 at the Creative Industries
Centre, Wolverhampton Science Park, Glaisher Dr, Wolverhampton
AGENDA
1. Apologies.
2. Declarations of Interests, etc.
3. To Receive the Minutes of the Meetings held on 21st September 2015
(Attached)
4. Policy Update (Attached).
5. Combined Authority Development (Verbal Update):a) General Update;
b) Development of ‘Super’ SEP.

3.00pm

3.10pm

6. Local Growth Fund – Pipeline Update and Project Approval Recommendations
(Attached)(Paul Mellon):a) A4101 Pensnett High Street (Stuart Everton);
b) Elite Centre Feasibility Study (Colin Parker);
c) Chances Glassworks Heritage Trust Site (Paul Mellon);
d) Assurance Framework (Paul Mellon).
3.20pm
7. Local Growth Fund - Programme Dashboards (Attached)(Paul Mellon):a) ‘In Flight’ Projects;
b) Project Pipeline;
c) Future Years.
3.30pm
People
8. Draft Notes of the Meeting of Employment and Skills (People Theme
Advisory) Board held on 6th October 2015 (Attached).
3.35pm
9. Review of Post 16 Education and Training - Establishment of Steering Group
(Sarah Middleton)(Attached).
3.40pm

Business
10. Growing Priority
Eastwood)

Sectors

Regional

Growth

Fund

Place
11. Black Country Smartcity Strategy (Attached)(Chris Handy)

(Attached)(Simon
3.50pm

3.55pm

12. PR and Communications Update (Attached)(Ninder Johal)
4.00pm
13. LEP Funding (Attached) (Sarah Middleton)
4.05pm
14. Growing Places Revenue Funding (Attached)(Sarah Middleton) 4.10pm
Items of Business for Black Country Consortium Ltd. Directors (Not Open
to Public)
15. Appointment of Chair for the Meeting.

4.15pm

16. Appointment of Chairman and Company Secretary – Update
(Attached)(Sarah Middleton)
4.15pm
17. Minutes of the Meeting Held on 23rd March 2015 (Attached)
4.20pm
18. Audit Committee – Minutes of Meeting Held on 14th September 2015 (Tom
Westley)(Attached)
4.20pm
19. Black Country Consortium Ltd - Auditors Report and Accounts 2015/16
(Attached)(Sarah Middleton)
4.25pm
20. Staff Handbook Review and Corporate Policy Development
(Attached)(Caroline Russell
4.35pm
21. Dates of Future Meetings 2016 (3.00pm except where indicated):25th Jan 2016
25th Feb (8/8.30am – Consultation event)
14th March
25th April
16th May
13th June (12-5.00pm policy planning);
18th July
19th September
24th Oct
21st Nov
12th Dec (12-5.00pm policy planning).
22. Date of Next Meeting – 23rd November 2015
Estimated Time of Finish – 4.50pm

4.45pm
4.45pm

Minutes of a Meeting of the Black Country Local
Enterprise Partnership
21st September 2015 at 3.00p.m.
at the National Metalforming Centre, 47 Birmingham Road West
Bromwich

Present:

Stewart Towe
Cllr Adrian Andrew
Paul Brown
Simon Eastwood
Cllr Tim Crumpton
Ninder Johal
Tom Westley
Lowell Williams

In Attendance: Sarah Middleton
Jan Britton
Zoey West
Jim Cunningham
Stuart Everton
Kim Rowlands
Colin Parker
Rachel Goodwin
Apologies:

92/15

Chairman;
Walsall MBC;
Ernst & Young;
Carillion plc;
Dudley MBC;
Nachural Communications;
Westley Group;
Dudley College.
Black Country Consortium Ltd;
Sandwell MBC;
Walsall MBC;
Wolverhampton CC;
Director of Transport;
BIS;
Black Country Consortium Ltd;
Black Country Consortium Ltd.

Andy Cox, Councillors Bird, Cooper Lawrence and
Lowe, Chris Handy and Prof. Layer.

Minutes
The minutes of the meeting held on 14th July 2015 were circulated.
Agreed that the minutes of the meeting held on 14th July 2015 be
received and confirmed as a correct record.
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93/15

Draft West Midlands Strategic Transport Plan – Presentation
Laura Shoaf, Strategic Director for Transport, West Midlands Integrated
Transport Authority (ITA) attended the meeting and gave a presentation
on the Authority’s draft Strategic Transport Plan.
In discussing the plan the Board emphasised:The need for economic development priorities to be emphasised
throughout the Plan;
The need to stress the importance of connectivity particularly in relation
to HS2;
A clearer focus on specific issues and outcomes would help to
demonstrate the effectiveness of proposals;
A greater emphasis on the role of smart technology would help improve
the attractiveness and flexibility of the transport system;
Attractive alternatives needed to be in place before car use could be
discouraged too much.
The Director of Transport reported that it was intended to submit a joint
Black Country response to the consultation.
Agreed that a joint Black Country response incorporating the points set
out above be supported.

94/15

Homes and Communities Agency (HCA) Presentation
Anne-Marie Simpson and Steve Holland of HCA attended the meeting
and gave a presentation on the role of the Agency in supporting
regeneration in the Black Country.
Agreed:1)
2)

95/15

that the officer housing group be asked to consider HCA’s
proposal:
that a further report be submitted to the Board setting out specific
proposals for support to bring forward sites in accordance with
SEP priorities.

Meeting of West Midlands LEP Chairmen held on 15th July 2015
The notes of the meeting of West Midlands Chairmen held on 15th July
were received and the decisions were noted, these included:2

a) Agreement to lead on ‘Super’ SEP;
b) In principle agreement to allocate £20,000 per LEP to support
Midlands Engine work;
c) Support for discussions over joint approach to MIPIM.
96/15

Strategic Economic Plan for Combined Authority Area
Further to Minute No. 95/15 above, the Chief Executive updated and
outlined work on the ‘Super’ SEP including the role of the Steering
Group and the modelling work based around an approach based on a
mixed programme around productivity gains and jobs growth.
The Chairman and Local Authority Members also updated on progress
of Combined Authority and ‘Devo Deal’ discussions. They reported
that under the proposals being discussed LEPs would have nonconstituent member status.
Agreed:1)
2)

97/15

that proposed strategy for the development of a ‘Super’ SEP be
supported;
that LEP non-constituent membership of the Combined Authority
be supported in principle subject to submission of the final details
of the proposed structure and governance of the Authority

Local Growth Fund (LGF) – Pipeline Update and Project Approval
Recommendations
The Board received an update on the progress of applications for
funding that had been the subject of an electronic consultation with
Board Members, updated on the development of site investigation
proposals and submitted two further proposals for consideration.
In order that the proposals could be submitted to the September
meeting of the Joint Committee, Members support to the following
proposals had been sought electronically:i)

ii)

Wolverhampton City Centre Coach station - £500,000 from
Access to Growth funds to deliver accelerated upgrade of Coach
Station facilities to support the major Wolverhampton Interchange
Programme.
City of Wolverhampton Campus Realignment Feasibility study
£300,000 – for a study to evaluate all of the potential solutions
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iii)

and deliver a business plan for realigning the Paget Road
Campus.
Dudley Town Centre Buildings & Sites improvement - £425,000 for townscape heritage initiatives, improvements to King Street
parade, & minor infrastructure improvements to car parking.

No objections had been raised to the proposals and they had
accordingly been submitted and approved by the Joint Committee.
The following
consideration:a)

b)

additional

pipeline

projects

were

submitted

for

Walsall College – Improving Engineering Capacity £200,000 in
2015/16. The project aimed to deliver welding and hydraulics /
pneumatics equipment with the required building installation and
adaptation costs;
M6 J10 Resilience package of junction improvements £300,000 in
2015/16 and £1.25m in 2016/17. The project aimed to deliver prior
land acquisition and utility diversion works to the value of
£300,000, followed by three proposed junction improvements in
2016/17 to the value of £1.25m which would complement the major
improvements already planned and funded for M6 Junction 10.

Agreed:1) that the approval of the three Pipeline bids – Wolverhampton City
Centre, Wolverhampton College Feasibility and Dudley Town
Centre - by the Black Country Executive Joint Committee be noted;
2) that the following project bids be approved:
a) Walsall College – improving engineering capacity;
b) M6 Junction 10 resilience package of junction improvements.
98/15

Local Growth Fund - Programme Dashboards
The Board received the regular dashboards on the progress of City
Deal and LGF projects. Members were also informed of Government
proposals to review the operation of Assurance Frameworks.
Agreed that the Programme Office continue to examine the scope for
increasing current year spend.
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99/15

EU Structural and Investment Fund Strategy – Update
Further to Minute No. 79/15, the Board received an update on progress
to utilise the EU funding programme across the Black Country. The
report highlighted the following:•

•

•

The call for ERDF projects had stimulated £38.3m of bids, which
represented 56% of the total programme. Priorities 1 (Innovation)
and 3 (Competitiveness) were particularly strongly oversubscribed.
the SME Competitiveness call stimulated applications totalling
£19.6m, almost twice the funding available. Successes included
the Black Country Growth Hub, BC GOLD(2), Access to Business
and a number of projects from Wolverhampton University,
Proposals submitted by Birmingham City Council for cross-LEP
work linked to HS2, Green Bridge Supply Chain, Business
Innovation and Development, were unsuccessful at stage one.

The Board also noted
Intermediate Body status.

the

continuing

discussion

concerning

Agreed that the progress of calls, agreement of ESF Programme and
progress of Intermediate Body discussions be noted.
100/15 Application for Additional/Extension of Enterprise Zones
The Chief Executive reported that the Government had announced an
intention to invite LEPs to submit applications for further Enterprise
Zones. Partnerships were asked to submit notice of intention to submit
proposals by 14th August 2015 and the Secretariat therefore confirmed
its intention to apply highlighting possible proposals for the extension of
both the north and south zones. Work was also undertaken to submit a
proposal for a zone in Brierley Hill, one of the areas included when the
establishment of the zones was originally announced by the Coalition.
The deadline for full applications was 18th September and, following
consultation with Members, full proposals for the two Zones had been
submitted.
Agreed that the decision to submit applications for the extension of the
North and South Zones and establishment of a Brierley Hill Zone be
confirmed.
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102/15 Review of Post 16 Education and Training
The Board received details of the area review process and suggested
an approach taking into account the Combined Authority proposals and
the fats tracking of the Birmingham and Solihull review.
Agreed:1)

2)

that the timing of a Black Country review to inform future
Combined Authority work and be ready to understand any Black
Country implications from the Birmingham and Solihull review be
explored;
that the scope for the co-design of a review to be discussed with
the FE sector (and HE if appropriate).

(The Board noted the indirect interest of Lowell Williams in the Review.)
103/15

Careers and Enterprise Company – Black Country Launch of
National Programme
The Board considered the next steps following the success of a
submission for the roll-out of Careers and Enterprise Company (CEC)
national programme of enterprise advisors backed up with a small
number of paid Enterprise Coordinators. The CEC had offered funding
of £150,000 which would need to be supported by match funding. This
would support two Enterprise Coordinators to engage and coordinate
Enterprise Advisors (EA) at 45 schools over two academic years.
Under the proposals:i)
ii)
iii)

A first Enterprise Coordinator (with employer background) would
be employed by Black Country Consortium Ltd:
A second Coordinator (or FTE’s) (with schools experience) would
be seconded’ from Education Business Partnerships (EBP);
The Consortium Skills Factory Director would responsible through
the LEP People Theme Board for the operation of this contract.

Agreed:1)

2)

that the award of the CEC funding be noted and that the Black
Country Consortium Ltd. act as the accountable body for the
programme;
that the approach of joint working between the Skills Factory and
EBP’s be supported;
6

3)

that monitoring of the project take place through the People Theme
Group (Employment & Skills Board).

104/15 Black Country Growth Hub and AIM for the Black Country
The Board received an update on the development of plans to ensure
the sustainability of the Black Country Growth Hub including working
principles to form part of a collaboration agreement amongst partners.
The governance of the Growth Hub was being strengthened through
the creation of a new “Board” comprising senior level representation
drawn from the Core partners. The Hub would also be aligned to the
Competitiveness Theme Advisory Board and regular reports would be
brought to the Board.
Further to Minute No. 99/15 above, the report also set out details of the
outline application for EU funding for resources to deliver an integrated
approach to business support, investment and market development for
SMEs under the acronym AIM – Advice, Invest and Market
Development. The proposal would be proceeding to a full application
that had to be submitted by 5th November 2015.
Agreed:1)
2)

that the working principles for the Black Country Growth Hub be
supported;
that the work to progress the submission of a full ESIF Bid for the
AIM project be supported

105/15 Growing Priority Sectors Regional Growth Fund
The Board received the recommendations of the Funding Panel in
relation to three applications for Growing Priority Sectors funding.
Agreed that the recommendations of the Sub-Board to award funding
as it becomes available to the Companies below as ranked by the
score they received during appraisal (highest score first):•
Alutrade Ltd
•
Kilo Ltd
•
NDC Polipak Ltd.
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106/15 Establishment of Theme Advisory Groups
Further to Minute No. 47/15, the Board received an update on the
progress of establishing theme groups. Paul Brown reported on the first
meeting of the Competitiveness Theme Group on 9th September 2015.
The notes of the meeting were submitted.
Agreed:1)
2)

that the progress of establishing the Theme Groups be noted;
that the notes of the first meeting of the Competitiveness Group
and informal meeting of private sector members of the People
Group be noted.

107/15 PR and Communications Update
The Board received the regular update on PR activity since the last
meeting. The Board noted the introduction of a dashboard monitoring
approach and changes in structure of PR Team.
108/15 Decisions of the Black Country Executive Joint Committee held on
5th August 2015
The decisions of the Black Country Joint Committee made at its
meeting on 5th August 2015 were noted.
109/15 Exclusion of the Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information relating
to the financial or business affairs of any particular person (including
the authority holding that information).
110/15 Midlands Engine and Midlands Connect
Further to Minute No. 95/15 above, the Board received a paper setting
out proposals to provide focus for Midlands Engine. The Board also
received a draft agenda for the meeting of Midlands Chairmen on 22nd
September 2015. The Board noted the intention of the Secretary of
State for BIS to lead on the Engine and the scope for him to visit the
area to support and promote its development.
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Agreed that the proposals for initiatives to be taken forward under the
Midlands Engine banner and the draft agenda for the meeting of LEP
Chairmen be noted.
111/15 Local Growth Fund - Site Investigations – Process for Evaluating
Commercial Bids
Further to Minute No. 97/15 above, the Board received a report
outlining an evaluation process for site investigation bids against LGF
grant support and seeking approval for the first bid to progress through
the evaluation process.
The Board also noted a possible approach for funding from a Company
seeking further finance to continue in operation. The Company had
been in discussion with Finance Birmingham.
Agreed:1)

2)
3)

that authority be delegated to the Chairman and Simon Eastwood
to approve bids up to £150,000 against the Site Investigations
fund;
that the documented process for the evaluation of individual bids
up to £150,000 be approved;
that the bid for £90,000 from Commercial Developers Trebor, for
site investigations to be carried out at Popes Lane, Oldbury be
approved.

112/15 Date of Next Meeting
19th October 2015.
113/15 AoB – Lord Lieutenancy
The Chairman referred to recent press reports concerning the position
of the current Lord Lieutenant.
Agreed that a letter to be sent confirming the Board’s view of the
positive contribution he has made to the West Midlands’ social and
economic life.
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(The meeting closed at 5.20 p.m.)
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Black Country Local Enterprise Partnership – Policy Update
Set out below for Members’ information is a note of some recent policy documents received
by the Secretariat:Government Housing, Devolution and Infrastructure Proposals
During the recent Conservative Party Conference the Government made a number of policy
announcements with a possible impact on the LEP:Devolution of New Powers
On 5th October the Chancellor announced plans to devolve new powers to local areas:•
•

•
•

By the end of the Parliament, local government will be able to retain 100 per cent of
local taxes – including all £26 billion of revenue from business rates.
The government will also abolish the Uniform Business Rate and give local authorities
the power to cut business rates to boost enterprise and economic activity in their
areas. At the same time, the core grant from Whitehall will be phased out, and local
government will take on new responsibilities.
Those areas which choose to have city-wide elected mayors will get even greater
flexibilities, also being given the power to increase rates for spending on local
infrastructure projects, as long as they win the support of local business.
Local authorities will be able to cut business rates as much as they like. Directly
elected mayors – once they have support of local business leaders through a majority
vote of the business members of the Local Enterprise Partnership – will be able to add
a premium to business rates to pay for new infrastructure. This power will be limited
by a cap, likely to be set at 2p on the rate.

Infrastructure Proposals
He has also announced a four-point plan to change the way infrastructure projects are
planned, determined and funded:•

•
•
•

Planning rules on brownfield sites are being removed to free up land for development,
the housing budget directed towards new ‘low cost homes for sale’ for first-time
buyers and housing association tenants given the right-to-buy to increase home
ownership and construction.
The existing 89 Local Authority pension funds will be pooled into half a dozen British
Wealth Funds, each with assets of over £25 billion. The new funds will develop the
expertise to invest in infrastructure.
The government will bring forward sales of land, buildings and other assets the
government bought or built, raising up to £5 billion over the course of this Parliament.
The funds from these sales will be recycled to help fund new infrastructure projects.
A new independent National Infrastructure Commission (NIC) is being created. It will
be charged with offering unbiased analysis of the UK’s long-term infrastructure needs.
The NIC is beginning work immediately. Lord Andrew Adonis will lead the Commission
as its first chairman.
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Local Plans for New Homes
The Prime Minister has announced proposals to be contained within the Housing and
Planning Bill. These include:
•

•
•
•
•

new affordable Starter Homes – a new legal duty will be placed on councils to
guarantee the delivery of Starter Homes on all reasonably sized new development
sites, and to promote the scheme to first-time buyers in their area. The government
has also announced that local authorities will be able to bid for a share of a £10
million Starter Homes fund – part of a £36 million package to accelerate the delivery
of starter homes – by helping councils prepare brownfield sites that would otherwise
not be built for starter homes.
automatic planning permission in principle on brownfield sites – to build as many
homes as possible while protecting the green belt
planning reforms to support small builders – placing a new duty on councils to help
allocate land to people who want to build their own home
selling off high value vacant assets – which will be reinvested in building new
affordable homes
The PM also announced a temporary rule introduced in May 2013 allowing people to
convert disused offices into homes without applying for planning permission will be
made a permanent change.

Sheffield City Region Devolution Deal
At the beginning of the month details of the Sheffield City Region Devolution deal was
announced. The main elements included:•

The new Mayor will act as Chair to the Sheffield City Region Combined Authority and
will exercise a range of powers devolved from central Government including:
o Responsibility over the region’s transport budget, with a multi-year
settlement to be agreed at the Spending Review.
o Responsibility for franchised bus services, which will support the Combined
Authority’s delivery of smart and integrated ticketing across its councils.
o Responsibility for an identified Key Route Network of local authority roads
that will be collaboratively managed and maintained at the city region level
by the Combined Authority on behalf of the Mayor.
o Powers over strategic planning

•

The Sheffield City Region Combined Authority (SCR CA), working with the Mayor, will
also receive the following powers:
o Control of a new gain share deal, like that agreed with Greater Manchester
and other areas, within an envelope of £30 million a year for 30 years –
giving Sheffield the power to boost local growth and invest in local
manufacturing and innovation
o Responsibility for chairing an area-based review of 16+ skills provision and
devolved 19+ adult skills funding from 2018/19.
o Joint responsibility with Government to co-design employment support for
the harder-to-help claimants, many of whom are currently referred to the
Work Programme and Work Choice.
o More effective joint working with UKTI to boost trade and investment, and
responsibility to work with Government to develop and implement a
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•

devolved approach to the delivery of national business support programmes
from 2017.
In addition:o To support the development of the area’s Advanced Manufacturing
Innovation District, the Government will offer the Sheffield City Region
expert advice and support to ensure they are able to put forward a City
Region led proposal to undertake a Science and Innovation audit.
o The Sheffield City Region will work with HM Government to achieve their
ambitions for a national Institute for Infrastructure within Doncaster.
o The government will work with the Sheffield City Region Combined
Authority to agree specific funding flexibilities to a Spending Review
timetable. The joint ambition will be to give Sheffield City Region Combined
Authority a single pot to invest in its economic growth.

LEP Network Summit – 20th October 2015
The next LEP Network Conference is taking place on 20th October and the Programme is
attached for Member’s information. The LEP will be represented by Paul Brown (who is
attending the dinner on the preceding evening on behalf of the Chairman), Cllr Lowe and
Colin Parker (for the Chief Executive)
Midlands Connect – Meeting of Midlands LEP Chairmen – 22nd September 2015
A further meeting of Midlands LEP Chairmen was held on 22nd September to discuss the
development of Midlands Connect and the Midlands Engine. The notes of the meeting are
appended to this Update.
Black Country Broadband Project
Chris Townsend, the CEO of Broadband Digital United Kingdom (BDUK), along with Andrew
Field, BDUK's Superfast Broadband Programme Director, recently visited the Black Country and
met with members of the project board team to discuss deployment of the Black Country
Broadband Project.
The BDUK team were impressed with the deployment so far in the Black Country, and
encouraged the Black Country project to analyse and assess the remaining intervention areas
across the region as there could be a possibility of additional funding available if match funding
could be provided.
BDUK also confirmed that the Minister for State, Ed Vaizey, was pleased with the progress of
deployment to date in the Black Country and was keen to visit in the future
Walsall MBC Sites and Allocations (SAD) and Town Centre Area Action Plan (AAP)
Preferred Option Consultation
The Black Country Core Strategy (‘Core Strategy’) provides a broad strategy for the Black
Country, but Walsall and the other individual authorities need to allocate sites for
investment, to promote improvements and to have policies to protect the environment if
they are to deliver the regeneration strategy. Walsall Council has previously agreed to the
preparation of a borough-wide Site Allocations Document (SAD), an Area Action Plan (AAP)
for Walsall Town Centre, and a charging schedule to enable the introduction of the
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Community Infrastructure Levy (CIL). following a consultation on ‘Issues and Options’, the
gathering of evidence and analysis, the Council is now undertaking consultations on
‘Preferred Options’ for the two plans and on a Preliminary Draft Charging Schedule for CIL
The consultation lasts until 2nd November 2015.
The documents seek to address a wide range of issues. The main headlines for the
documents are as follows:i.

ii.

iii.

The SAD Preferred Options show that development needs can be accommodated
whilst retaining the Green Belt and is able to allocate sufficient sites to meet at least
the Core Strategy housing requirements for the borough to 2026 and to meet targets
for industrial land. It also designates open space and environmental assets for
protection. It has to deal with some potentially difficult issues, although as far as
minerals and waste are concerned the plan should increase environmental protection
rather than raise controversial new issues. .
The AAP continues to support investment in Walsall town centre, for shopping
(especially comparison shopping), offices, leisure and other town centre uses, in
accordance with the Core Strategy. However, to reflect economic and other trends
and to ensure deliverability it proposes rather smaller amounts of floorspace. The plan
recognises the need to act positively to promote and safeguard investment if the town
centre is to avoid decline.
The CIL Preliminary Draft Charging schedule reflects work that shows it will be viable
to levy a charge on large foodstore and on retail warehouse developments (in any
location), and on housing developments (in most, but not necessarily all, parts of the
borough). Despite of charges being relatively low compared to other authorities CIL
receipts should exceed those that have hitherto been secured through planning
obligations and will be able to be used more flexibly. Industrial development is not
subject to the levy.

Copies of all the documents are available on the Council’s website:http://cms.walsall.gov.uk/index/environment/planning/planning_policy/planning_2026.htm
The documents are an important and necessary allocating housing land to meet Core
Strategy targets, providing a portfolio of industrial land opportunities, transport projects
such as the M6 Junction 10 improvement and Darlaston Area Access project and continuing
work to broaden the appeal of Walsall Town Centre. The Secretariat will be formulating a
response along these lines which will be circulated to Members for comments prior to
submission.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents:
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In addition to published sources cited or appended:
HM treasury and DCLG websites accessed 12th October
Sheffield Star website accessed 13th October.
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Local Enterprise Partnership 2015 Summit - ‘Shaping local devolution - driving economic growth’
Tuesday 20th October 2015 at Central Hall Westminster, London, SW1H 9NH

09.00am

REGISTRATION & NETWORKING (Refreshments and stand exhibitions available).

Devolution - the contribution to local growth.
10:00am

Welcome & Opening Remarks - from LEP Chair

10:05am

Welcome from Summit Sponsor (Great Western Railway - have expressed interest, awaiting confirmation.)

10:15am

Key note address from Baroness Susan Williams, Parliamentary Under Secretary of State for Communities and Local Government.

10:25am

Q&A - facilitated by the LEP Chair.

10:40am

‘Devolution Panel’: a view from stakeholders on the future shape of economic growth:
• Local Authority (Cllr Bob Sleigh, Leader, Solihull Metropolitan Borough Council - has been approached, awaiting confirmation).
• University (Professor Steve West, Vice Chancellor UWE & Chair of University Alliance).
• EEF (Paul Raynes, Director of Policy).

11:00am

Open Discussion - facilitated by the LEP Chair.

11:20am

REFRESHMENT BREAK & NETWORKING (Stand exhibitions available).

Driving Growth - how working with LEPS has impact.
12:00pm

Welcome back - from LEP Chair

12:05pm

‘Business Panel’: businesses speaking about how their LEP has made a difference:
• Dong Energy (from Humber http://www.dongenergy.co.uk) OR IBM from Leicester & Leicestershire - being confirmed.);
• Adrian Went, Managing Director, Griffon Hoverwork (from Solent http://www.griffonhoverwork.com);
• Robert Hartshorne, Founder and CEO, ECG (from Berkshire http://www.ecg.co.uk).

12:30pm

Open floor discussion - facilitated by the LEP Chair.

12:45pm

Closing Address (Dr Ruth McKernan CBE, Chief Executive, Innovate UK - being confirmed.)

12:55pm

Closing Remarks from LEP Chair, who invites guests to stay for lunch and outlines the ‘Fringe’ events.
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1.00pm

LUNCH & NETWORKING and stand exhibitions available.
Fringe Sessions. LEPs will put forward topics for discussion at informal fringe events. They will be led and facilitated by the LEP that presented
the topic, with the majority of the session left to open discussion and shared learning.

2.00pm

3.30pm

Fringe #1: Science & Innovation Audit &
Smart Specialisation Hub. Oxfordshire LEP
leading with Innovate UK (support from York,
North Yorkshire & East Riding and
Buckinghamshire Thames Valley).

Fringe #2: Area Reviews. South East
Midlands LEP leading, with Enterprise M3
and Cheshire & Warrington LEPs.

Fringe #3: International Festival of Business
2016. Liverpool LEP leading, with IFB2016
and UKTI.

Fringe #4: Strategic Port Engagement.
Humber LEP leading.

Fringe #5: Chemical Growth Partnership.
Tees Valley LEP leading.

Fringe #6: Enterprise Advisers.
Northamptonshire LEP leading.

Summit Closes.
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Action Notes

Meeting Title:

Midlands Connect LEP CHAIRS Group

Date

22nd September 2015

Time:

18:00

Venue:

Birmingham

MC DfT proposal
1. LEPs approved in principal emerging proposals for the DfT £5m programme.
2. Midlands Connect (MC) Team to review the presentation of governance arrangements to
reflect a positive approach to the new partnership with government and the role of LAs
and LEPs at the Strategic Board. The MC team will review accordingly before send out
to Leaders on Friday 25th September. LEP Chairs will receive a copy of the version sent
to Leaders.
3. The group acknowledged the benefits associated with the appointment of an
Independent Chair for the proposed Strategic Board and asked to be kept informed on
current discussions with DfT.
4. LEP Chairs endorsed the need for having the MC Project team in place soon and the
importance of maximising any secondment opportunities. It is envisaged the team will be
in place by November 1st.
5. LEP Chairs would welcome exposure to the detailed programme for each of the
proposed workstreams. The MC team will share with LEP Chairs on Monday 28th with
views and comments required from LEP Chairs by no later than 12 noon Friday 2nd
October. Following this LEP Chairs will receive a final draft on 5th October before final
submission to DfT on the 7th October.
6. LEP Chairs would like to see appropriate allocation of resources towards the
communications and PR activities supporting Midlands Connect.
7. Smart Connectivity was seen as a new area of opportunity for the Partnership particularly
around smart ticketing and digital infrastructure along our transport networks.
Launch event – 22nd October
8.

LEP Chairs acknowledged receipt of invitation to participate at the forthcoming Launch
event on 22nd October (Roundhouse, Derby).
9. LEP Chairs agreed to promote attendance amongst key business in their respective
areas. The MC Team is currently developing a formal invitation which will be sent to the
group to secure participation.
10. David R highlighted the importance of organising PR/Communication activities for the
day and agreed to forward to Maria M contact details for Derby City Council’
Communication senior officer as a starting point.
11. LEP Chairs also acknowledged the importance of preparing well for the event and would
welcome a brief on key messages they could relay to Government and partners ensuring
a one voice approach. The MC team will prepare a brief as well as a MC Launch
brochure which will share with LEP Chairs ahead of the Launch event.
1

Action Notes
Party conferences
12. LEP Chairs requested to forward accordingly the invitations to both the Conservative and
Labour Fringe events – these are attached.
Midlands engine
1. All LEP Chairs noted progress made and the importance of developing the Midlands
Engine Prospectus to be launched with Government before the end of 2015.
2. LEP Chairs endorsed the key messages underpinning Midlands Engine:
 It must complement not compete with the Northern Powerhouse
 It must simplify and create efficiencies – not add complexity
 Midlands Connect is the pathfinder and is embraced by the Midlands Engine
 Local Authorities and LEPs need to work together to develop the vision. The initial work
was focus on delivering the prospectus and, as part of this, what future governance
was reuired and how this linked into other elements such as Midlands Connect.
3. LEP Chairs suggested that the vison needed to be evolved around are core strengths. They
suggested Midlands unique selling points (USPs);
 Manufacturing and Engineering
 Connectivity
 Innovation
 International Trade
4. The Midlands Engine strategy currently proposes 5 key components: Place Marketing and
Inward Investment; Midlands Connect; Access to Finance; Innovation; and Skills. Key
points:
 The brand development was seen as very important. A Midlands Engine brand needs
to encompass the joint activity planned, linked to the USP and vision mentioned above.
 Some Chairs challenged the breadth of the of the themes and their collective impact.
The proposed senior steering group would be required to give direction here.
5. The key challenges reviewed were:
 The need for appropriate LA engagement and involvement – this was being addressed
at operational and senior steering group level.
 The relationship with Devolution and fit with emerging deals – the proposals were seen
as additional to this but it was also seen that the ME branding could embrace devo deal
elements as required.
 Are we picking the right components? For instance, can the skills agenda be delivered
at Pan-Midlands level? – Guidance would be sort from the senior steering group.
However, the items listed had all previously been referenced by Government. Hence it
would be difficult to drop one, particularly skills.
 Ensuring non-M6 university engagement and involvement – This was particularly being
addressed by the WM University grouping. It was noted that an equivalent group was
not in existence in the EM.
 Wider communication to the network and the ability for all to contribute – we would look
to improve on this.

2

Action Notes
6. Next steps
 Circulate the most up to date briefing and CSR asks to Chairs – Daniel West
 Secure participation from business at the Midlands Connect launch event – All Chairs
 Identify senior businesses leaders to be invited to attend the forthcoming meeting with
Sajid Javid MP (date tbc but presumed in Nov15) – All Chairs
 Clarify East Midlands lead for senior Steering Group (WM LEPs confirmed David Frost
from Stoke and Staffs LEP) – EM Chairs
 Set up task and finish group elements to deliver the prospectus and summit, including
milestones on the way - to be co-ordinated by David Ralph, Michael Carr and Daniel
West
 Circulate outcomes of the first Midlands Engine Operational Group scheduled for
23/09/15 – Daniel West
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Agenda Item No.6
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
19th October 2015
BLACK COUNTRY STRATEGIC ECONOMIC PLAN –LOCAL GROWTH FUND
Update on LGF Pipeline progress
1.

Introduction.
This report outlines the continuing progress on adding Pipeline projects into 15/16 LGF Grant
support.
The report covers:
• Progress to-date in adding Projects into Pipeline since April 2015 Baseline
• Recommendations to support additional LGF bids, for consideration
• Updating of the Assurance Framework, to reflect continued refinements

2.

Progress to-date in developing 15/16 Pipeline Projects
The LGF support approved by BIS for 15/16 was £24.3m. The Baseline of projects being offered
Grant awards by Walsall MBC started at £22.7m, with major schemes of £4.8m LGF support
falling out immediately, and Woods Lane, Sandwell being brought forward. Subsequently a
range of more realistic Spend forecasts have been developed further reducing 15/16 expected
Spend. To ensure full utilisation of the £24.3m LGF a range of Pipeline projects have been
brought forward for LEP approval. Currently LGF Forecast spend is £23.98m, some £300k below
target. The Dashboards outline continuing progress on adding Pipeline projects into 15/16 LGF
Grant support. Further over programming is recommended for consideration at today’s LEP
Board.

3.

Recommendations
1. LEP Board are recommended to approve project bids for:
• A4101 Pensnett High Street scheme £3.8m (LTB pre-allocated) spend commencing in
16/17. Transport Director to comment.
• Elite Centre for Manufacturing Skills, £7.6m spend across 15/16 & 16/17 led by
Wolverhampton University. Skills Factory Director to comment.
• Chances Glassworks Heritage Trust, Site Assembly proposal of £660k spend in 2015/16.
2. The Board are asked to note the incorporation of the previously agreed revisions to the
Growth Deal processes into the Assurance Framework.

4.

Additional LGF bids, for consideration
Additional Pipeline projects are recommended for consideration by LEP Board members.
1. Dudley MBC - A4101 Pensnett High Street scheme £3.8m spend commencing in 16/17.
Proposed Scheme will tackle a pinch point which 30,000 vehicles use per day. This
improvement to the transport network will support increased capacity for access to the
local economy, Russells Hall Hospital, Pensnett Trading Estate and Brierley Hill Strategic
Centre. The £3.8m LTB (pre-allocated) support requested forms part of an overall package
of long term measures costing £6.3m, and delivered in full by 2019/20. The main Output is
safeguarding 350 Jobs, with an expectation of 5 New Businesses being created.
2. Elite Centre for Manufacturing Skills £7.6m spend across 15/16 & 16/17.
The Elite Centre for Manufacturing Skills (ECMS) was identified as a flagship project in the
Black Country LEP’s 2014 Strategic Economic Plan (SEP). It will be a new employer-led
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training facility for the Black Country designed to improve productivity and growth in the
high value manufacturing sector, with particular emphasis on the aerospace and motor
vehicle sectors. Apprenticeships will be provided over and above existing places and will
not displace existing provision.
The Black Country LEP’s Skills Factory work and brand will continue but the responsibility
for the delivery and development of the current portfolio of courses will be transferred to
the ECMS. ECMS Company will be a subsidiary of the University of Wolverhampton.
The total capital value of the design and build phase for the ECMS is £11.75 m with £4.15m
being provided in match with a further private sector contribution valued at £2.5m Request
for LGF is to support Skills Capital of £7.6 m including capital equipment costs of c£3.0m.
Further details are set out in the report at Appendix One and the Executive Summary is
attached as Appendix Two.
3. Chances Glassworks Heritage Trust - Site Assembly £660k spend 15/16.
Project aims to assemble 9.5 acre site under whole ownership of Chances Glassworks
Heritage Trust. This is the first phase of a 4 year development costing £23m. The Trust has
managed to negotiate surrender of remaining three leases, the Freehold for the whole site
has been secured by the Trust and the owners of the 7 storey building and adjacent
buildings have agreed to transfer their interest to enable the development of the whole
site. This will enable the delivery of a major regeneration project that will unlock over
20,000 m2 of development space for business use, residential dwellings, and to provide
leisure and recreational facilities. We plan to include over 180 business units/facilities
offering the potential to create well in excess of 64 jobs and assist over 160 businesses.
The initial proposal and recommendation for support from Sandwell MBC are attached as
Appendices Three and Four.
5.

Assurance Framework
At its meeting in April the Board agreed revised arrangements for the governance and delivery
of the Growing Priority Sectors in the Black Country Growth Deal (see Minute No. 50/15) The
Project lifecycle contained in Section 5 of the BCLEP Assurance Framework has now been
updated to reflect these refinements to the “Evaluation of Business Cases lifecycle” that is
current operational practice. Members are asked to note the update.

Sarah Middleton
Chief Executive Black Country Consortium
Contact:
Paul Mellon
Interim SEP Delivery Director
01384 471160
Paul_mellon@blackcountryconsortium.co.uk
Source Documents
Attached

Agenda Item 6b
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
19th October 2015
Elite Centre Feasibility Project - Growth Deal Funding approval
1.

Introduction

1.1

This report provides background and outline of the recommendation on the Full Business
Case for the proposed Elite Centre for Manufacturing Skills (ECMS) that has been the
outcome of the Elite Centre Feasibility Study.
A Full Business Case has been submitted to the Local Growth Deal Programme Office on
30-Sep. This Full Business Case has been endorsed by the Heads of Regeneration at their
meeting on 2nd October & by the LEP ESB People Theme Group on 6th October with a
recommendation to proceed to LEP Board approval for Growth Deal funding.

1.2

The report also highlights the recommendations.

2.

Recommendations

2.1 The Board notes the Full Business case,
2.2 The LEP Board recommends the proposal for funding from the Local Growth Deal for the Elite
Centre for Manufacturing Skills to go forward to the Joint Advisory Board.
3. Report Detail.
3.1 Background
The Black Country Consortium Ltd were commissioned by the BCLEP to undertake a
Feasibility Study into an Elite Centre for Manufacturing Skills. A Feasibility Study Steering
Group was appointed by the BCLEP to monitor and direct the feasibility study.
The ECMS concept was to be an employer-led solution to provide equipment and training in
key sub-sector areas of the manufacturing sector, for which there is currently no provision or
training equipment.
The sub-sectors identified are Foundry & Patternmaking, Toolmaking, Metal Treatment,
Forging and Metal forming & Advanced Machining. In addition, management & leadership
& project management skills for personnel in the manufacturing sector were included in the
scope.
3.2

Outcome to Date
The Feasibility study Stage 1 reported on demand, possible options and indicative costs to
check viability. This Stage 1 report concluded that there was sufficient demand of ‘new
additional provision’ of both apprenticeships and bite-sized commercial courses to create a
viable proposition. The Stage 1 report identified a preferred option of an employer led Hub
and Spoke solution with the Hub in Wolverhampton, a ‘foundry’ spoke in Dudley Port
adjacent to and having access to an existing foundry, a toolmaking spoke at the National
Metalforming Centre in West Bromwich and installation of additional equipment at Dudley
College. The Stage 1 report was endorsed by BCLEP with the direction to draw up a Full
Business Case to apply for Local Growth Deal funding.
A Full Business Case was submitted to the Programme Office on 1-Oct with a view to
gaining LEP Board approval on 19-Oct. The proposed business case is for £7.6m towards
an innovative business case involving a partnership between the University of
Wolverhampton, the Confederation of British Metalforming, the Cast Metals Federation, the
1
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Institute of Cast Metals Engineers and Dudley College, with a Board of Directors formed
from Manufacturing Business Leaders. (The Executive summary of the FBC is in the papers
of the meeting). The University of Wolverhampton will be the lead development partner.
The funding will contribute to the building of the Hub & spokes (which involves the
regeneration of 2 derelict properties) and the equipment required to deliver the training that
is currently not available in the region.
The plan is that the ECMS will open in summer 2017 as a unique, specialist apprenticeship
and training provider that is led by employers.

Colin Parker
Director, Black Country Skills Factory
Contact Officer / Author
Name – Colin Parker
Position-Director, Black Country Skills Factory
Tel: 01384 471112
Email: colin_parker@blackcountryconsortium.co.uk
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Delivering the Black Country Strategic Economic Plan
Full Business Case Template (for Projects requesting Black Country LEP funding likely to exceed £1m)

Project Name:
Executive Summary
The Elite Centre for Manufacturing Skills (ECMS) was identified a flagship project in the
Black Country LEP’s 2014 Strategic Economic Plan (SEP). It will be a new employer-led
training facility for the Black Country designed to improve productivity and growth in the high
value manufacturing sector, one of the five transformational sectors for the Black Country,
with particular emphasis on the aerospace and motor vehicle sectors. The centre will
provide training in:
-

Toolmaking;

-

Foundry;

-

Metalforming and Forging;

-

Metal treatment

-

Advanced CNC.

-

Manufacturing Management & Leadership + Project Management.

These skills underpin HVM manufacturing performance, productivity and growth. The ECMS
will be created through Skills Capital investment by government and the Black Country LEP,
with opening planned in August 2017.
Extensive consultation has taken place with local businesses to determine the demand for
training for Apprenticeships and Higher Apprenticeships, not currently met by the further
education system, via a feasibility study. This indicated that the ECMS is a viable
proposition. HVM employers in the Black Country confirmed the findings in the SEP that
they have a significant need for additional skilled people as well as a need to ‘upskill and
multi-skill’ their existing workforce. Demand is characterised by:
- A growing skills gap and hard to fill vacancies;
- An ageing workforce;
- Absence of current training solutions in certain areas;
- A shortage of relevant locally accessible provision in the five areas identified.
Apprenticeships will be provided over and above existing places and will not displace
existing provision. A public consultation took place in May 2015 about the formation of the
new centre and local training providers were generally supportive of the rationale for
establishing the ECMS.
The Black Country LEP’s Skills Factory work and brand will continue but the responsibility
for the delivery and development of the current portfolio of technical and management and
leadership ‘bite sized’ courses will be transferred to the ECMS. Project Management bitesized courses will be developed and introduced. The Skills Factory has engaged with over
270 businesses over the last three years and the range of ‘bite sized’ technical and
management and leadership courses have proved popular and have been well taken up by
the local business community and others outside the Black Country.

Objectives

The objectives of the ECMS are to:
-

Facilitate expansion and improved productivity in HVM manufacturing/advanced
engineering and the transition to advanced manufacturing;
Increase employer investment in skills, including upskilling and multi-skilling;
Increase supply of Master Craftsmen trainers and assessors;
Improve management and leadership within the sector.
Meet replacement demand arising from the ageing workforce;
Contribute to improving the pipeline from education to HVM employment.

Board and governance
The ECMS will be established as a company limited by guarantee (ECMS Ltd) with
Members and a Board. The company will be a subsidiary of the University of
Wolverhampton. The Members will be:
-

University of Wolverhampton, (also lead partner for the development stage of
the ECMS)
Confederation of British Metalforming
Cast Metals Federation / Institute of Cast Metals Engineers (1 joint member)
Dudley College
Black Country LEP.

The Members will appoint six employers as Directors and a Chair. Memorandum
and Articles of Association will govern the company’s operation.
The ECMS will have strong links and positive relationships with appropriate trade
bodies and local businesses to provide true business leadership to the ECMS and its
curriculum. These include:
-

Cast Metals Federation
Surface Engineering Association
Institute of Cast Metals Engineers
Galvanisers’ Association
Engineering Employers Federation
Thomas Dudley Ltd
The Galvanisers Association.

The ECMS will work positively with other local training providers.
Location
The ECMS will be a ‘hub and spoke’ model, with the 800 sq.m hub at the University of
Wolverhampton’s new Springfield Brewery site in Wolverhampton city centre and two
spokes. The ‘foundry and forging spoke’ will be located on a site adjacent to the site of
Thomas Dudley Ltd in Dudley Port with access to their industrial facilities and a purpose built
training block of c950 sq.m. The second spoke in West Bromwich will be based at the
National Metalforming Centre and will have equipment for toolmaking and metal forming. It
will involve extending and adapting their existing building to create a c200 sq.m training
facilities. There will be additional equipment at Dudley Advance at Dudley College to
strengthen the ECMS offer. A SFA registered training operator will be required to organise
and deliver SFA funded Apprenticeships and other training across these sites. The intention
is for the University of Wolverhampton to be the registered apprenticeship training provider,
with subcontracts to other further education and accredited providers.
Regeneration
The ECMS will play a significant role in regenerating two Brownfield sites to BREAM
standards. The former Springfield Brewery site, owned by the University of Wolverhampton
is being converted to house a University Technical College for Construction (UTC), the
School of Architecture and the Built Environment and the proposed ECMS. The ECMS ‘hub’

building will adapt the existing but derelict transport building on the old brewery site, (800
sq.m listed building), which dates back to the 1870s. The University of Wolverhampton
owns the whole 12 acre site, which is close to the city centre, the canal and railway. It has
been disused since the Brewery closed in 1991 and was damaged by fire in 2004. The
ECMS will contribute significantly to regenerating this strategic city centre site.
The spoke in Dudley Port will build a new two storey training workshop and office block on
the existing footprint of a former industrial building on the Thomas Dudley Duport Ltd site,
using the existing direct access to Tipton Road from the site. It will be c950 sq.m. Using the
previous footprint will reduce land remediation issues for the build and will improve the
appearance of the current site.
The total capital value of the design and build phase for the ECMS is £11.75 million with
£4.15million being provided in match with a further private sector contribution valued at
£2.5m This business case is a request for Skills Capital of £7.6 million including capital
equipment costs of c£3.0million.
1. What opportunity or barrier will this investment unlock? (approx. 300 words)
The ECMS will:
a) Facilitate expansion in HVM and transition to advanced manufacturing and
improvement in GVA/productivity
Organic growth and expansion via re-shoring depend upon the skill areas of toolmaking,
foundry, /forging, metal treatment and advanced CNC. The ECMS will also support the need
for multi-skilling across these trades and electronic engineering and robotics to support
innovation and diversification. The bite-sized offering of management & leadership training
and project management skills will enhance the performance of the sector. The upskilling in
the HVM area will increase the GVA and improve the productivity of the region.
b) Increase employer investment in skills
The Black Country had the second lowest percentage of employers investing in training by
LEP areas, (UKCES 2014). 38% of companies do not train, partly because they cannot find
the relevant support that they need. The LEP has identified that employers’ annual skills
investment must increase by £8m/year to match the National Average elsewhere. The
employer led ECMS will contribute to reducing this deficit through engagement with
employers, particularly SMEs. The offer will include Apprenticeships, and ‘bite sized’
modular training, (technical manufacturing and management and leadership training
designed for manufacturing businesses). The Skills Factory has demonstrated that
employers will invest when training links directly to their needs, fits round time constraints
and is affordable. Employer led governance and involvement in the curriculum offer and
design will ensure the ECMS meets the requirements of businesses.
c) Meet replacement demand:
SEMTA’s, (the sector skills council for manufacturing), Skills Report 2010 indicated a net
demand for 26,200 employees in the West Midlands manufacturing from 2010-2016. After
taking account of projected reductions in activity, 61,200 new workers are needed simply to
replace people leaving the workforce, prior to any growth.

d) Increase supply of Master Craftsmen trainers and assessors
There is a local and national shortage of qualified specialist trainers and assessors. The
ECMS will enable an increase in qualified specialist trainers and assessors for the five key
training areas identified.
e) Improve the pipeline from education to HVM employment:
The ECMS will play a role in facilitating and promoting education and business links and be
a showcase for skills and job opportunities in HVM. It will work with the Careers Enterprise

Company and others to facilitate work experience and company visits as well as curriculum
development support for schools and other opportunities.
Which of the BCSEP growth objectives and Measures of Success does this project address? (approx.
300 words)

The ECMS will contribute to the objectives in the SEP around the People and Place themes
and the advanced manufacturing transformational sector. It will contribute specific training
for the five trade areas that underpin current and potential HVM growth in line with the Black
Country LEP’s goal to grow the global supply chain with the world class skills it demands
and to maximise the benefits of location.
These training areas will help underpin the goals in the Black Country’s Strategic Economic
Plan for job and business growth supported by Skills Capital 2016/21 by supporting:
-

265 (10.5%) of the target of 2,509 business assists in 4 years of operation from 2017.
2,349 (32.9%) of the target 7,135 learner assists

The ECMS is expected to contribute to the growth and expansion of advanced
manufacturing, particularly for the automotive and aerospace supply chains. The ECMS will
encourage growth and innovation through skills and increased employer investment in
training. The management & leadership and project management training will be directly
aimed at improving the performance of manufacturing businesses.
The ECMS will play a significant role in regenerating two Brownfield sites to BREAM
standards. The former derelict transport building on the former Springfield Brewery site,
owned by the University of Wolverhampton, will be converted into the ECMS hub. This site
includes the planned UTC for Construction and a future School of Architecture & the Built
Environment. The ‘hub’ will be 800 sq.m. The site, which is close to the city centre, canal
and railway, has been disused since 1991 and was damaged by fire in 2004. The ECMS
will contribute significantly to regenerating this strategic site and utilise the co-located
educational facilities to reduce the capital investment.
The spoke in Dudley Port will be a new two storey training workshop and office block on the
existing footprint of a former industrial building on the Thomas Dudley Duport Ltd site, using
the existing direct access to Tipton Road from the site. It will be c950 sq.m. Using the
previous footprint will reduce land remediation issues for the build and will improve the
appearance of the current site.
2. How will this project unlock the specified BCSEP growth objectives (approx. 200 words)
The ECMS will offer Apprenticeships and, as trainees progress, Higher Apprenticeships in
the five trade areas identified which underpin competitiveness and growth in HVM, including
the need for replacement demand arising from the ageing workforce. It will also help
increase the relatively low levels of employer investment in skills in Black Country
manufacturing.
The ECMS will offer affordable ‘bite sized’ manufacturing specific
management/leadership & project management training in affordable chunks that will
encourage SMEs to invest to improve their performance and productivity. Training will help
multi-skill employees, which boosts productivity.
The ECMS will help promote the attractiveness of jobs in HVM to build a pipeline to jobs
from schools and those in education. The ECMS will be used to promote the sector and
careers to school pupils to help reduce the shortage of ‘entrants’ into the sector.
The ECMS will increase the number of accredited and specialist trainers and verifiers. The
ECMS will help to ensure that trainees are trained on equipment relevant to local employers
so that training is geared to improved performance in the workplace. Employer ownership
will be increased through the ECMS being an employer-led institution where employers are
involved in designing the curriculum.
The ECMS will assist SMEs in improving their business performance.
The ECMS will help to regenerate two brownfield sites in Wolverhampton and Dudley Port.

3. What are the expected Outputs?
Metric

Outputs

2015 /
16

2016 / 17

2017 /
18

2018 /
19

2019
/20

2020
/21

2021
/22

Business assisted

N/A

50

60

70

85

100

Business created

N/A

N/A

N/A

N/A

N/A

N/A

1

7

12

13

16

18

Employment
created

–

Jobs

Skills – Learners assisted

no.

N/A

no.

New Apprentices

45
500
545

Other trainees (bite size)
Total
Place – New Dwellings

units

N/A

Place – Land remediated

Hect ares

tbc

Place – New floor space

Sq mtr

88
571
659

71
622
693

N/A

82
656
738

N/A

N/A

126
689
815
N/A

Springfield
800 sq.m
Dudley Port
c950 sq.m
CBM
c200 sq. m

4. Expected TOTAL Cost & Source of Funding
% of Total
Cost

2015 / 16
£m

2016 / 17
£m

2017 / 18
£m

2018 / 19
£m

0

£5.975

£5.775

0

£3.000

0

Total Project Cost
Applicants own funds

35.3%

0

£1.000

Other Public funds

64.7%

0

0

Private sector funds

0

0

£0.150

0

0

Funding requested from
Black Country LEP

%

0

£4.977

£2.622m

0

2019 /20
£m

0

Note :- this project will also bring in additional Private Sector in-kind Contributions valued at £2.5
million.

5.

Main Issue (s) likely to derail the Project

There are no design and build issues identified which would derail the project. The sites are
already owned by the relevant partners and stakeholders.

The Match funding is dependent on HEFCE approval of the proposed new school to be colocated on Springfield Brewery site. This approval is underway and anticipated to be agreed
in Dec 2015.
Three operational issues have been identified, which could have a significant impact on the
operation of the project, which are:
-

The University of Wolverhampton, the proposed lead training partner, is not yet
registered to deliver Apprenticeships at levels 2-4. It is expected that the national
funder SFA will hold an annual ‘growth competition’ to enable this to be resolved by
August 2017. If not a Licensed Operator will be appointed pro-tem and a revised
financial plan produced to compensate for loss of Apprenticeship income and some
costs.

-

All training providers will be affected by national policy changes to skills including an
Apprenticeship Levy on large employers and a move to a market based system
where funding follows the employer in the form of an Apprenticeship Voucher. The
timetable for this is not yet established by the SFA. Depending on this, the ECMS
may have to plan to operate two different finance and data collection systems.

-

Skills are being devolved increasingly to Combined Authority level for priorities for
delivery and the AGE employer subsidy. The Combined Authority has not yet agreed
its role with government and the ECMS will need to seek to influence a positive
outcome for the ECMS. This is likely given the regional importance of manufacturing
and advanced engineering skills.

6. Main Risks the Project will need to manage.

These have been identified as:
Risk

Impact Likeli- Total/ Owner
hood RAG
Rating

Mitigation

SFA states University of
Wolverhampton cannot
become lead operator
for the ECMS resulting
in change to income
profile for
Apprenticeships

4

4

16

U of W
with SFA

Employer demand for
Apprenticeships is
lower than forecast for
training

4

2

8

ECMS
Ltd
Members

Costs of running ECMS
Ltd are higher than
forecast

3

2

6

ECMS
Ltd

Delay in appointing
ECMS Principal
The parties fail to agree
on the ECMS Ltd

3

2

6

ECMS
Ltd

3

2

6

Either CBM or Thos
Dudley Ltd decide not to
go ahead with spoke

3

2

6

U of W submits ‘Growth’ bid to
SFA for Apprenticeships. If not
agreed, ECMS Ltd lets ‘licensed
operator’ contract with further
education provider. ECMS Ltd
assesses income shortfall and
increases commercial activity to
compensate until Voucher
mechanism introduced (see
Issues Log)
Demand has been estimated on
a conservative basis. Skills
Factory work is already up and
running on bite sized courses.
Increase commercial activities to
compensate and increase
engagement with employers
Cut running costs and increase
commercial income, eg
leadership and management
courses
Identify interim so operation can
begin
Complete ECMS with
CBM/CMF/ICME being Members
but not nominating Directors.
For CBM reconfigure hub site to
cover toolmaking.
For Foundry, find another site
with access to foundry.

7. Please indicate how your project complies with State aid Regulations without contravening
the State Aid Legislation.

The University of Wolverhampton has significant expertise to draw upon on state aid
protocols.
The advice for similar projects (that includes the Opportunity Site at the University of
Wolverhampton) is, when a project is considered an economic activity, even if provided by a
university, there is a risk of state aid. For this to happen, an activity must distort the market.
Therefore even though support through a university might entail state aid, the feasibility
illustrates an unmet demand in the locality. On this basis as there are no competitors in the
area operating similar schemes to those proposed by this project and we demonstrate
market failure, there is in fact no state aid. As a result we are confident that if the project
were to be challenged, using advice previously gained for other similar projects that we have
consulted, state aid is not applicable. However, as with all major projects of this nature there
will be a need to get more up-to-date advice, as part of the early planning and project
design. State aid operates on the basis of case law. This means the delivery structure that is
ultimately agreed between parties will need to be considered to confirm the state aid
position. This can occur within the due diligence that will be required by the University in
preparation for accountable body status.
No issues are envisaged. The ownership model is similar to that utilised by the Catapult
Centres ( Manufacturing Technology Centre (MTC) and Advance Materials Research Centre
(AMRC)).
8. Any other Significant Constraints to delivering the Project not mentioned above.
The award of Skills Capital is for 2016/18 and limited to £7.6 million. The project has sought
to stay within those boundaries. The maximisation of SFA income for Apprenticeships
depends upon the University of Wolverhampton being able to expand its Apprenticeship
provision as a ‘Registered Training Organisation to Apprenticeships at level 2 and 3. This
depends on being able to make a ‘Growth bid’ to the SFA – the timetable for this is not yet
published. There is a fallback option of a Licensed Operator model if this is not achieved in
time.
Project Sponsor
Ian Oakes, Deputy Vice Chancellor, University of Wolverhampton.
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Delivering the Black Country Strategic Economic Plan
Initial Proposal - (for all Projects requesting Black Country LEP funding)

(Max 2 pages)

Project Name: The Chances Glassworks Development
Executive Summary
1. What opportunity or barrier will this investment unlock? (approx. 300 words)
Chance Glassworks has an outstanding industrial heritage (see Section 1.1 to 1.4 Appendix A). It was
closed in the eighties and has stood virtually derelict since. The site covers some 2.2 Hectares, and it is a
Scheduled Monument on the Historic England’s ‘At Risk Register’. There are 7 Grade 2 Listed Buildings
and a series of Grade 2 Listed Buildings on the site.
A large proportion of the Chance site has been allowed to deteriorate; it lies largely redundant and the
canal side buildings are increasingly a danger to the public. A major barrier to regeneration and
development since Chance’s ceased production in the eighties has been complex ownership
arrangements of the site (see Appendix B).
In March 2015 Chance Glassworks Heritage Trust was formed and incorporated (see Appendix A Section
2.3) and is currently applying for charitable status. The purpose of the Trust is to regenerate the Chance
Brothers site into a mixed use development of enterprise units, business development, accommodation,
a small boutique style hotel and environmental spaces alongside a canal side development.
For the first time there is an opportunity to bring the ownership of the whole site into one organisation.
The Trust has managed to negotiate the surrender of all three leases, the Freehold for the whole site has
been secured by the Trust and the owners of the 7 storey building and adjacent buildings have agreed to
transfer their interest to enable the development of the whole site. Further, the freehold of the front of
the site, currently occupied by James Lister Ltd, has recently come on to the market offering the
opportunity for development of nearly 9.5 acres of one of the most derived wards in Sandwell
This is the first phase of a 4 year development. We are seeking £660k of LGF funding to carry out the
assembly of the site into one ownership, to enable the delivery of a major regeneration project that will
unlock over 20,000 m2 of development space for business use, residential dwellings, and to provide
leisure and recreational facilities. We plan to include over 180 business units/facilities offering the
potential to create well in excess of 64 jobs and assist over 160 businesses.
2. Which of the BCSEP growth objectives and Measures of Success does this project address? (approx. 300
words)

•

PL1 - Expanding the Availability of High Quality Employment Land and delivering a portfolio of
strategic mixed use development opportunities
This is a major regeneration scheme bringing 2.2 hectares of derelict land back in to use with the
potential to unlock over 20,000 m2 of development space for business, work/live accommodation
and leisure. The design will be adaptable to allow a change between business and accommodation
units providing flexible use of available space and adjusting it to demand. We propose including over
180 business units/facilities offering the potential to create at least 64 jobs and assisting over 160
businesses. Income generated following completion will enable the Trust to continue supporting the
long term growth and development of new enterprise.
Once the home of one of the world’s leading companies, the site has provided the inspiration for an
Innovation and Enterprise Hub. It will be a mixed development of enterprise, work live
accommodation, including a small conference centre, and a canal basin offering leisure and sports
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facilities and transport facilities. The main thrust of the project is the focus on new enterprise,
economic growth, developing STEM skills, as well as business and cultural education.
•

PL2. Connecting our Goods, Services and Employees to work and to International Markets
The site is ideally situated to maximise and enhance the use of existing transport infrastructure, i.e.
road rail and water for customers and business users and its employees.
There are many groups around the world with a keen interest in the Chance legacy. Chance Brothers
produced and installed over 2300 lighthouses around the world. They were, and still are
internationally renowned. International links will be facilitated through developing international,
cultural and industrial heritage links long established by Chance Brothers around the world.

3.

•

PL3. Housing; The Master Plan for the site incorporates mixed tenure housing. Residential proposals
for the site incorporate work/ live accommodation with the potentially 63 apartment style
residences linked to enterprise activities.

•

PL4 – Distinctive Urban Centres; Developing the site will provide a vibrant business community and
centre for learning and knowledge transfer. It will provide innovative facilities for entrepreneurs
offering start-up and grow-on space whilst creating a social community environment where people
can work and live.

•

PL5 – Quality Environment and Low Carbon Economy: Through exploiting the canal connections and
supporting the sustainable growth of waterway dependent businesses the project will encourage
increased use of canals. Innovative means of transport will enhance connectivity promote a high
quality, low carbon environment where people can work, live and enjoy leisure

How will this project unlock the specified BCSEP growth objectives (approx. 200 words)
The Chance Glassworks closed in the eighties. Virtually nothing has been done with the site since.
Development has been constrained by complex ownership and access to appropriate funding. In
addition, it is a Scheduled Monument on the Historic England ‘At Risk Register’; and the 7 existing
buildings and series of underground tunnels are Grade 2 Listed.
The Trust is currently producing a Master Plan (Appendix A) for the creation of a centre for developing
and encouraging new enterprise, education in business skills and the creation of jobs. Chance Glassworks
will be transformed in to a vibrant enterprise community atmosphere where people work and live in a
stimulating environment. See Appendix D for the first high level outline of how the site will be
developed.
5 companies have had an interest in the site either through owning parts of the freehold or through the
3 leases in place which range from 15 years up to 999 (see Appendix B). In addition, the freehold of the
front 1.4 acres of the site has recently come up for sale. The Trust has successfully negotiated the
surrender of the remaining leases and has come to agreement with the owners of the remaining parts of
the site to put their interest into joint ownership. This change in circumstance offers a unique
opportunity to put the whole 9.5 acres into one ownership and opens the way for an innovative project
that will radically improve the local environment will be a major contributor to the local economy.
It will provide high quality employment land. Some of the income generated from the site will support
part of the Trust’s work in encouraging, educating and kick-starting new enterprise and improved GVA.
Educational and cultural projects will stimulate the connection with international markets. Through
following Garden City principles, it will bring de-contaminated land back in to good use establishing a
vibrant high quality living and working environment and distinctive urban centre for entrepreneurial,
cultural and leisure activities.
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4.

What are the expected tangible Outputs/Outcomes to be realised? (please ask the Programme Office for
Output/Outcome definitions)

Outputs/Outcomes

Metric

Business assisted

no.

Business created

no.

Employment – Jobs created

no.

Employment – Jobs
safeguarded

no.

Skills – Learners assisted (exc.
Apprenticeships)

no.

Skills - Apprenticeships

no.

Place – New Dwellings

units

Place – Land remediated

Hectares

Place – New floor space

Sq. mtr

Other (please specify) Assembly
of 9.5 acre site for regeneration

Acres

2015 / 16

2016 / 17

2017 / 18

2018 / 19

2019 /20

2020 /21

1

2.2

9.5

For the outputs included above, please state whether they are direct outputs or indirect. If indirect, explain how the
project is enabling the delivery of these outputs.
For Learners Assists/Apprenticeships please specify the course offering and the level of learning supported
Course Details

5.

Level of Learning Supported

Expected TOTAL Project Cost & Source of Funding £m
Phase 1
% of Total
Cost

Total Project Cost

100%

Applicants own
funds

0

Other Public funds

0

Approved?
Y/N

2015 / 16
£m

2016 / 17
£m

Phase 2

Phase 3

2017 / 18
£m

2018 / 19
£m

2019 /20
£m

3.36

Private sector
funds

80.36%

2.7

Funding requested
from Black Country
LEP

19.64%

.66
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2020 /21
£m

For the BCLGF element of the funding only, please specify the projected costs using summary spend areas. What will
the grant be spent on?
Phase 1
Projects costs
Payment to the current lease holders
for the surrender of three leases with
terms of:
999 Year
99 Year
Remaining 13 years of a 15 lease

2015/16
£m

2016/17
£m

2017/18
£m

2018/19
£m

2019/20
£m

2020/21
£m

.66

6. Main Issue (s) likely to derail the Project.
Retaining Goodwill of owners of part of the site
Maintaining continued goodwill and confidence of the owners of Buildings K and L (see Appendix C), is a
critical success factor. They have owned the site for nearly 14 years and whilst some progress has been
made in restoring the 7 Storey Building, constant setbacks have hampered the development of the site.
Site Assembly
Assembly of the site has suffered from fragmented ownership, this has been a major obstacle. There is
now an opportunity to bring the site into one ownership. The freehold of the whole site has been
secured however there is a longstanding lease remaining. Positive progress has been made, the majority
private investment funding has been identified and the leaseholders have agreed in principle to the
surrender two of the remaining three leases. The last remaining obstacle is a skip hire operation with a
remaining 13 year lease on the central part of the site, however their current planning consent is due to
expire in March 2016. If their recently submitted planning application is granted the project will stall.
Funding
The formation of the Trust has unlocked access to critical funding streams. However, to-date most of the
work has been done been voluntarily with professional advisors, in the main, undertaking Pro-bono
work. An interest free £10k loan and a £10k start-up grant from Heritage Lottery is providing some initial
working capital; however, accessing additional private investment, and grant funding for the
development of a robust Master Plan (see Appendix A) is essential.
Establishing a range of development partnership agreements with stakeholders and providers over the
next 12 – 18 months will be critical. Heritage Enterprise Funding will also play a crucial role in providing
the gap funding for the conservation deficit to enable a viable development.
Scheduled Monument limitations
Approval from Historic England as the statutory body with responsibility for the historic built
environment will be important. However, the Trust has formed a close working relationship with them
and meetings have been very constructive. As a result, they intend to fund a full survey of the
underground tunnels and other areas of archaeological interest on the site as they recognise the location
and preservation and potential future use of the tunnels and associated archaeology will be an
important factor in the Master Plan.
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7.

Main Risks the Project will need to manage.
OPERATIONAL
•

Failure to negotiate the surrender of current leases will be crucial to a whole site development. If the
leases aren’t secured they may sell the land and canal side buildings to other developers
fragmenting the site further and potentially inflating the price of any future land acquisition.

•

Producing a robust and flexible Master Plan to articulate our vision and engage the right strategic
partners who can contribute time and resources to the project.

•

Securing appropriate grant and private investment funding to develop and complete the project

•

Addressing the continued deterioration of the site and buildings. Local Authority and other statuary
bodies have enforcing powers to potentially serve Urgent Repairs orders requiring immediate
remedial work.

•

Engagement of the business and social community. Businesses and residents could object to the
development, therefore effective consultation and communication strategy will ensure public
engagement.

FINANCIAL
•

Funding – in particular, working capital in the early stages to enable the Trust to commission
professional contractors to undertake/review site surveys such as land contamination, utilities,
market assessment, conservation reports etc.

•

Investment – large scale investment to unlock the site potential. An application is underway for
Heritage Lottery Fund’s Enterprise Grant Scheme for up to £5m of investment to meet the
‘conservation deficit’ in the development of a heritage site into a mixed use development

•

Securing sufficient phased investment funding to meet the objectives of the whole project

LEGAL
•

Negotiation of the surrender of leases on the site – Heads of terms now agreed

•

The development of robust partnership arrangements between partners involved within the
project

•

The tendering of works to engage professional services for the pre-development works

•

Appropriate expertise in addressing state aid issues

•

Protecting commercially sensitive information about investment proposals and investors whilst
meeting the requirements of the Freedom of Information Act

•

Meeting State Aid requirements

POLITICAL
•

Support from the following strategic bodies is crucial;
-

SMBC in relation to planning and regeneration and political buy-in
The BCLEP in the strategic planning and development of a mixed use site is critical
Historic England as the statuary body for listed buildings and scheduled monuments
Canal & River Trust – in the development of canal side buildings and potential joint
development agreements
The Highways Agency
Environment Agency
Investors and sponsors
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8. Please indicate how your project complies with State aid Regulations without contravening the State
Aid Legislation.
This project will be undertaken wholly in an assisted area under Article 107(3)(c)
TFEU, within St Paul’s ward in the Metropolitan Borough of Sandwell. Therefore all
funded works at the site are potentially eligible for the different forms of aid which
are permitted under the General Block Exemption Regulations June 2014.
Capital works will be carried out in relation to:
(a)
(b)
(c)
(d)

site acquisition and assembly;
reclamation of listed buildings and assets of historic, architectural and
cultural significance on and under the site;
fit–out and adaptation of historic buildings for contemporary
community, learning and business purposes; and
the construction of new complementary buildings for contemporary
community, learning and business purposes.

All the works at (a) and (b) and a significant proportion of the works at (c) will be
undertaken directly by the Trust which a not-for-profit company with charitable
objects (currently awaiting confirmation of charitable status). In addition, all the
following forms of aid permitted by GBER are directly relevant to the Project, as they
refer to activities which are the Trust is fully committed:
• Aid for heritage conservation;
• Aid to SMEs; and
• Training aid.
Moreover, the relevant activities in the completed buildings will be of a scale and a
financial value which will fall within the relevant thresholds and limits of financial
intensity set out in the GBER.
Aid for the following activities is also potentially relevant, in that the Trust may
consider designing these activities into the Project following more detailed research:
•
•
•

Access to finance for SMEs;
Research, development and innovation; and
New broadband infrastructures.

The Trust’s and its developer partner’s development scheme and funding strategy
will be designed in accordance with these principles in order to ensure full
compliance with State Aid rules, including other requirements as to duration of
public investment and monitoring of outputs.

9. Any other Significant Constraints to delivering the Project not mentioned above.
The support of key agencies and strategic bodies is crucial to the success of the project. The site
assembly is critical to the development of the site. Renewal of the planning consent to the current skip
hire operation in the middle of the site would seriously jeopardise the success of the project.
A very constructive meeting was held on the 14th July 2015 with the Chair of the LEP, Stewart Towe,
Sarah Middleton CEO of the BCC and Peter Mathews, Chair of the Canal and River Trust Partnership
Board and our Patron Toby Chance, MP and Shadow Minister for Small Business Development
(Democratic Alliance Party in the Republic of South Africa). All of whom are very supportive of bringing
the site back in to use and felt the project would contribute significantly to the regeneration of the
locality.
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Project Sponsor
Nick Bubalo Director of Regeneration SMBC

Section A1: Applicant Details
Lead organisation:

Chance Glassworks Heritage Trust Ltd

Lead contact:

Mark Davies

Position:

Chair & Trustee

Phone number:

07710 022561

Email address:

Mark.davies@mcdprojectmanagement.co.uk

Postal address:

9 Rosafield Avenue Halesowen West Midlands B62 9BU

Local Authority area
(please tick)

Dudley

Sandwell 

Walsall

Wolverhampton
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‘.: Sandwell

Metropolitan Borough Council

Mark Davies Chair
Chances Glass Works Heritage Trust
Palace Drive
Spon Lane
Smethwick
West Midlands
B661NZ
-

My Ret:

Your Ret:
Please askfor:
Telephone No.
E-mail:
Date:

Nick Bubalo
0121 569 4253
Nick Bubalo@sandwellppv.uk
tn

9 October, 2015

Dear Mark,
Chance Glass Works Heritage Trust
Because of its location adjacent to the elevated section of the MS motorway,
Chances Glassworks is one of Sandwell’s most high profile sites. It is also
home to seven listed buildings and has a scheduled monument designation,
reflecting the national importance of the site in the history of British glass
manufacture.
Since glass manufacture has ceased the site has been underutilised and
ownership has become fragmented. Notwithstanding their heritage status, the
buildings and structures on the site have deteriorated resulting in poor image
and low levels of economic activity. The site suffers from additional
development constraints which follow from its former uses- Taken together,
these factors have worked against the regeneration of the site, which is
allocated by the Local Planning Authority for a mix of uses.
The Chances Glassworks Heritage Trust scheme represents an excellent
opportunity to overcome these barriers to redevelopment and in the process
deliver environmental improvements, restoration of the heritage assets, create
jobs and provide a boost to economic activity in accordance with the Council’s
policies and strategic priorities.

Yours sincerely,

Nick Bubalo
Director of Regeneration and Economy
[ILl: PROTECT]
Regeneration and Economy
Nick Bubalo Director Regeneration and Economy
Sandwell council House, Freeth Street, Oldbury, West Midlands B69 3DE
~w.sandwell.govuk
-

-

BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
ASSURANCE FRAMEWORK
Version 2 – Revised October 2015

Any enquiries relating to the Framework should, in the first instance, be directed to: Sarah Middleton
Chief Executive
Black Country Consortium Ltd
The Deckhouse
Waterfront West
Dudley Road
Brierley Hill
DY5 1LW
Phone – 01384 471102
Email – Sarah_Middleton@blackcountryconsortium.co.uk
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SECTION 1
LEP Governance and Decision Making
1.1

Name
Black Country Local Enterprise Partnership.

1.2

Geography
The Black Country Local Enterprise Partnership (LEP) covers the geographical boundary of the
Boroughs of Dudley, Sandwell, Walsall and the City of Wolverhampton, it covers 356 square kilometres
and sits at the heart of England, forming the western part of the West Midlands Metropolitan Area,
the largest conurbation outside London.
A map of the area can be found at Appendix 1

1.3

LEP Governance
Roles and Responsibilities:
1.3.1

Local Enterprise Partnership (LEP) Structures
Details of the LEP structure are set out below:-

1.3.2

The Local Enterprise Partnership Board (Appendix 2)
The Board provides the clear vision and strategic leadership to enable the delivery of the Black
Country Strategy Economic Plan (SEP) and, using the resources under its direction and
engaging with local business, local authorities, government and government agencies and
other local stakeholders, provides a vehicle through which innovative funding/development
mechanisms to drive major change and investment can be secured.
The roles and responsibilities of the Black Country Strategic Transport Board, which previously
operated as a LEP Sub-Board, are now fully integrated into the main Black Country LEP Board.
Further details can be found at www.blackcountrylep.co.uk .

1.3.3

Membership
The LEP Board has been established since 2012 and currently comprises 13 members; a Private
Sector Chairman, 6 Private Sector Members, 1 representative from the social enterprise
sector, the 4 local authority Leaders and one representative each of the higher and further
education sectors.
Local Authority Members may nominate a named alternate who should normally be a cabinet
portfolio holder to act as their deputy in exceptional circumstances.
All Board Members (except for Council Leaders) will normally serve for a period of two years
renewable for one further term subject to the approval of the Board and subject to such
performance review process as the Board may establish.
Further details can be found at http://www.blackcountrylep.co.uk/about-us/our-board.
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Theme Advisory Groups and LEP Board Sub - Groups
1.3.4

Reporting and making recommendations to the LEP and/or Joint Committee the Theme
Advisory Groups and Funding Applications Sub-Group are not therefore subject to the
requirements of paragraph 3.1.1(j) of the Governance Protocols

1.3.5

The LEP Board has or will establish three Theme Advisory Groups to advise, make
recommendations and co-ordinate activity and engagement on the direction, development
and application of funding in respect of each the three SEP themes; people, place and
business. At the request of the LEP the Theme Groups will make observations on individual
applications for funding
More specifically the individual Groups will:i)

People Theme Advisory Group (including role of Black Country Employment and
Skills Board) (Appendix 3)

Act as the leading strategic support body to the LEP providing a forum for the engagement of
private sector employers and liaison with public sector employers to develop, formulate and
co-ordinate policies and proposals relating to employability, education and skills that support
the Black Country’s strategic aim to grow its global supply chain with the world class skills it
demands, to maximise the benefits of the region’s location.
Further details can be found at www.blackcountrylep.co.uk/about-us
ii)

Business: Competitiveness and Enterprise Theme Advisory Group (Appendix 4)

Act as the leading strategic support body to the LEP providing a forum for the engagement of
private sector employers, intermediaries and liaison with public sector agencies to develop,
formulate and co-ordinate policies and proposals within the theme area and enabling
businesses in our key sectors to grow and deliver our contribution to the implementation of
the SEP through the development of our economic, social and physical infrastructure
Further details can be found at www.blackcountrylep.co.uk/about-us
iii)

Place Making and Land Theme Advisory Group (Appendix 5)

Act as the leading strategic support body to the LEP providing a forum for the engagement of
private sector investors and developers in liaison with public sector planning authorities to
develop, inform and co-ordinate policies and proposals relating to the environment, green
growth, brownfield land, land for housing, transport schemes and the development of the
visitor economy that support the Black Country’s strategic aim to grow its global supply chain
with the world class locations it demands to maximise the benefits of the region’s location.
Further details can be found at www.blackcountrylep.co.uk/about-us
iv)

Funding Applications Sub-Group (formerly Regional Growth Fund/Growing Places
Sub-Group) (Appendix 6)

Consider and make recommendations to the LEP Board concerning applications for Regional
Growth Fund, Growing Places and Public Works Loan Board Funding and monitor the overall
effectiveness and use of the funds.
Further details can be found at www.blackcountrylep.co.uk/about-us
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Other Project Steering Groups and Informal or Time-Limited Working Groups
1.3.6

Reporting and making recommendations to the LEP, Theme Advisory Groups and/or Joint
Committee and not therefore subject to the Requirements of paragraph 3.1.1(j) of the
Governance Protocols
i)

Black Country Elite Centre Feasibility Steering Group

Drive forward and make recommendations to the LEP via the People Theme Advisory Group
on the necessary steps to complete the feasibility study & optimal business case for the Elite
Centre for Manufacturing Skills in a timely way meeting the requirements of the Growth Deal
funding and to gaining approval to proceed (through a lead development partner) to the full
development of the Elite Centre in 2016.
ii)

City Deal Housing, Jobs and Prosperity Pilot Project Steering Group

Led by Accord Housing the Group co-ordinates the housing led Housing, Jobs and Prosperity
Pilot
Project whose overriding purpose is to ensure that social housing tenants get linked up with
work initiatives and benefit from the economic growth which will come about as part of the
wider Black Country City Deal.
iii)

Black Country Broadband Plan Project Board (Group)

The Group is responsible for reviewing and reporting to the LEP and Joint Committee on the
supplier’s detailed performance of the contract for the rollout of the Black Country Broadband
Plan.
iv)

Black Country Access to Finance Group

The role of the Group is to report and make recommendations to the LEP (via the Business
Theme Group) on the business finance challenges and barriers facing the Black Country and
engage with intermediaries and local business to make recommendations as to solutions to
these issues.
v)

Black Country Growth Hub Steering Group

Comprising members from the local authorities, University of Wolverhampton, Black Country
Chamber, Black Country Consortium, the Manufacturing Advisory Service, UKTI and Pera
Consulting the Group provides strategic leadership and direction for the Black Country Growth
Hub thus ensuring its impact on businesses in the region, brings together and enhances
business support services for the Black Country in particular for the High Value Manufacturing
sector and appropriate communication and leadership back into respective partner
organisations and the business community to ensure objectives are met.
vi)

Foreign Direct Investment (FDI) Operations Group

The Group comprises the four local authorities, UKTI, Made in Britain (programme partner),
Black Country Consortium and the Invest Black Country (IBC) team. Its function is to update
on the activities and performance of IBC, review the pipeline of enquiries, capture local
intelligence from each respective organisation and assist the development and delivery of IBC
Strategy and Action plan. The Group provides co-ordination across partners to raise
awareness of the Black Country as an investment destination, capture investment interest for
the area and assist indigenous foreign owned growth.
vii)
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Black Country Social Enterprise Cabinet
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The Cabinet provides a biannual forum for infrastructure social enterprise support
organisations in the Black Country to discuss and make recommendations to the LEP (via the
Business Theme Group) or to other agencies on collaborative working to grow a flourishing
social enterprise sector across the Black Country.
viii)

Aerospace Growth Partnership

Led by Wolverhampton City Council the Group is examining ways to deliver closer supply chain
collaboration; provide workforce development and technology transfer between the
aerospace companies and their suppliers.
ix)

Black Country Enterprise Zone Management Steering Group

The Group co-ordinates activity, to secure the successful delivery and impact through
management, development and marketing of an integrated Enterprise Zone approach
focussing on key priorities and enabling engagement.
Further details can be found at http://www.blackcountrylep.co.uk/about-us
x)

Black Country Environment Forum

The Group brings together agencies and stakeholders to discuss and make recommendations
(via the Place Theme Group) on the steps necessary to facilitate and champion a step in
change in the image and environmental quality of the Black Country to underpin social and
economic transformation and help meet the challenges of growth making the most of the
existing diversity of the Black Country’s natural and built environment, particularly its canals,
open spaces and industrial, architectural and geological heritage.
xi)

Black Country Green Growth Group

The Group aims to bring together interested agencies and stakeholders to develop a pipeline
of projects and make recommendations on the development and delivery of the Green
Growth Strategy that aims to establish the Black Country as leading centre for the
manufacturing and deployment of key technologies and solutions underpinning the growing
global low carbon economy with a particular focus in the energy, housing and transport
industries.
xii)

Visit THE Black Country Partnership

The Group engages with the tourism industry generally to ensure the widest participation and
exchange of information and views to act as a voice and a ‘champion’ of tourism in the Region
xiii)

City Deal Programme Management Group

The Group is responsible for providing oversight of the City Deal, identifying potential areas
of collaboration and cross working and for collating information to government on key aspects
of the City Deal
Details of all these Groups can be found at http://www.blackcountrylep.co.uk/about-us

1.3.7

Black Country Consortium Ltd
The Consortium is a company limited by guarantee (Incorporated Number 05159791) whose
purpose is to champion the urban renaissance aspirations of the Black Country and more
specifically to direct and support the delivery of the Strategic Economic Plan. The Consortium
provides the secretariat to the LEP and the financial and legal framework with which the LEP
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operates as a committee of the Consortium. The four Black Country local authorities provide
annual subscriptions as core funding to the business.
Further details concerning the activities of Black Country Consortium Ltd can be found at
www.the-blackcountry.co.uk
1.3.8

SEP Programme Office
A dedicated, innovative and proactive SEP Programme Office has been established within
Black Country Consortium Ltd to support all aspects of SEP programme direction and
management.
The Programme Office will be led by a SEP Delivery Director with responsibility for the timely
delivery of an integrated economic growth delivery programme for the Black Country by
providing project and programme management expertise to Team Black Country ensuring
projects are selected, planned, managed and closed using the principles of best practice
project management. A key aspect of the role is to ensure resources are spent with regularity,
propriety and provide for value for money.
The role will work in close collaboration with the Accountable Body and the BCC Ltd team who
will provide strategic oversight, intelligence and advocacy to the SEP/Growth Deal programme
management and additional capacity to the Programme Office through its Black Country
European Policy Co-ordinator and the Black Country Economic Intelligence Unit. The role of
the Joint Committee Programme Manager, and oversight of the Joint Committee Secretariat,
remains with the Accountable Body and a summary of these responsibilities can be found at
section 4.1.
The Programme Office will define a practical fit for purpose project management
methodology based on best practice and deploy the Performance Management Information
System (PMIS) – VERTO, a cloud based system designed specifically for the public sector that
supports programme and project management best practice (Prince2, MSP, P30 etc.);
The Programme Office will provide training and mentoring to Project Managers, Sponsors and
team members from Team Black Country to ensure that the project methodology and
supporting PMIS is fully understood and used. The Programme Office will enable Team Back
Country to establish and develop project management as a core competency. The terms of
reference and structure for the Programme Office are set out in Appendix 7.
Further details for the SEP Programme Office can be found on the LEP website
www.blackcountrylep.co.uk and the Black Country Consortium Ltd website www.theblackcountry.co.uk.

1.4

Cross LEP Working and Engagement
1.4.1

West Midlands LEP Chairmen
West Midlands LEP Chairmen meet approximately quarterly to discuss issues of common
concern and to consider and develop areas of joint working. The meeting is supported by
regular meetings of LEP Senior Officers.
Information on individual West Midland LEPs can be found via the following links:
Coventry and Warwickshire LEP: www.cwlep.com
Greater Birmingham and Solihull LEP: www.centreofenterprise.com
The Marches LEP: www.marcheslep.org.uk
Stoke and Staffordshire LEP: www.stokestaffslep.org.uk
Worcestershire LEP: www.wlep.co.uk
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1.4.2

Cross-LEP groups also meet to focus on specific issues such as transport and finance. The
cross-LEP statement on transport is set out at Appendix 8.

SECTION 2
Local Authority Partnership Working Across the LEP
2.1

Local Authority Accountable Body Structures
Local Authorities act as Accountable Bodies for the various funds available to support the LEP’s
activities as follows:Sandwell MBC – Growing Places, Regional Growth Fund, Broadband Project Plan and Public Works
Loan Board Fund (including both City Deal and Growth Deal elements).
Walsall MBC – City Deal, EU Technical Assistance Team, Local Growth Fund (including the Growth
Hub Growth Deal funding from July 2015) and LEP Strategic Fund
Wolverhampton CC – Enterprise Zones and Growth Hub City Deal (funding up to the end of June
2015)
Dudley MBC – Youth Employment Initiative (YEI)
Black Country Executive Joint Committee (Appendix 9)
Established by Dudley MBC, Sandwell MBC, Walsall MBC and Wolverhampton City Council the Black
Country Joint Committee acts as a strategic body in relation to the City Deal and Growth Deal setting
and reviewing objectives for strategic investment across the Black Country, providing a coherent single
position on the major strategic City Deal and Growth Deal issues, agreeing the allocation of spending
and major priorities.
The Chairman of the LEP Board (or his authorised nominee) is an ex officio member of the Joint
Committee and is entitled to speak on Growth Deal and City Deal matters but not vote. Reports from
the Advisory Board are presented by the appropriate Working Group member with input from the LEP
Chairman.
Further details can be found at
http://cms.walsall.gov.uk/index/council_and_democracy/black_country_joint_committee.htm the
webpage for the Black Country Joint Committee secretariat.
Black Country City Deal and Growth Deal Advisory Board (Appendix 10)
Established by the four Black Country local authorities, the Joint Committee Advisory Board acts as a
strategic advisory body; reviewing and recommending to the Joint Committee objectives for strategic
investment across the Black Country in relation to the City Deal and Growth Deal.
The membership of the Board includes four private sector representatives nominated by the LEP
Board. They are three LEP Board members and a private sector representative interested in transport.
Other private sector LEP Board members act as nominees for the lead members and provide a pool of
additional expertise on a rotational basis.
Further details can be found at www.blackcountrylep.co.uk/about-us.
Working Group (Appendix 11)
8
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The overall role of this Group comprising the four Local Authority Heads of Regeneration, Consortium
Chief Executive, Black Country Director of Transport and a Private Sector LEP Board Member is, with
support from the Programme Management Office, to devise, oversee, manage and monitor the
Growth Deal and City Deal Programmes and review and evaluate on a regular basis ongoing individual
project’s progression and delivery against the business case for the project, including any key
milestones, financial spend and compliance with any central Government grant terms, and report and
make recommendations to the Advisory Board as appropriate.

Collaboration Agreement (Appendix 12)
The four local authorities and Black Country Consortium Ltd. have entered into a collaborative
agreement that establishes a legal framework for joint working in relation to the functions of the Joint
Committee. This agreement places equal responsibility on all four Black Country Local Authorities and
the Black Country Consortium for the underwriting of the Joint Committee programme. The
Agreement gives delegated authority from each of the four Local Authority Cabinets to the Joint
Committee. The four Local Authorities have delegated their functions for City Deal and Growth Deal
and this was approved by each of the Local Authorities’ Cabinets during the autumn of
2014. Therefore, when the Joint Committee approves a decision for City and Growth Deals, it is acting,
in effect, as Cabinet for each of the Local Authorities. Walsall Council, as Secretary to the Joint
Committee and Advisory Board, reports to the Joint Committee, following which the Joint Committee
may authorise signature by Council officers without having to go to individual Cabinets for authority
to do so. Given this delegated authority, all four Local Authorities are in the process of amending their
internal grant approval processes (e.g. approval to give out and receive grants) to reflect the new
arrangements relating to City Deal and the Growth Fund.
Further
details
can
be
found
at
Appendix
12
and
at
http://cms.walsall.gov.uk/index/council_and_democracy/black_country_joint_committee/bcjc_repo
rts/bcjc_reports_7_may_2014.htm
2.2

‘Team Black Country’
2.2.1

The establishment of ‘Team Black Country’ is an ongoing process reflecting the recognition
that closer integration of the skills and resources of the Black Country Local Authorities can
enhance the effectiveness and efficiency of SEP delivery. A culture of collaboration, reducing
areas of duplication and aligning skill sets, offers the potential to achieve real efficiencies in
the management and delivery of SEP programmes. Team Black Country recognises the shared
issues and challenges across the Black Country and the benefits to be derived from a more
responsive and agile resource management process to meet the variable needs across the
Black Country and between programme areas. A range of key growth related activities can
operate on a pan-Black Country basis and Team Black Country will provide the mechanism for
more coordinated and efficient delivery of such activities.

2.2.2

A set of principles has been endorsed by the LEP Board as the framework for Team Black
Country to guide cultural change and working practices amongst Black Country local
authorities:1. It is in our joint interests to progress Team Black Country. It is the logical next step to closer
collaboration in a time of austerity but also an opportunity for the Black Country LEP
2. We need a mindset which is Black Country first. We will all benefit when we work jointly
for the Black Country’s benefit.
3. We need honesty, seniority and leadership from officers of the four local authorities.
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4. We must be prepared to use time, resources and people to help one another out, not just
between the Local Authorities but also drawing in other public and, importantly, private
sector and voluntary sector expertise.
5. There will never be a precise correlation between what we put in and what we get out. That
is fine.
6. We will empower the SEP Programme Manager and agree to work positively with the Local
Authorities. They will challenge each of us as they rightly should. They will be responsible
for ensuring delivery of the Black Country Programme and we are choosing to employ them
to assist us to make a step change in programme delivery and programme/pipeline
development. We help their success and they help our own.
7. When we are successful it is to all of our credit. It is likely a lot of that credit will be badged
at the LEP's. It is in our interest for this to happen, for it is through LEPs that money is
flowing and we are in a national competition for resources and attention. Political credit
will always be secured too.
8. Team Black Country will operate with pace. It will be fluid and it will spot and take
opportunities. Its processes will be as slick as possible and its governance diligent but
proportionate.
9. Team Black Country will be positive for our officers and their future development. It gives
us a chance to stretch and develop our own capability locally: a Black Country 'talent pool'.
10. A pooled approach to resourcing project development costs for pan-Black Country
initiatives and to address strategic opportunities will support a more responsive approach
to delivery.
11. Where any authority or partner, or their staff, are not working in accordance with our
Team Black Country approach we will deal with it quickly and honestly. When we make
decisions together we will stick to them. We will act as if bound by 'Cabinet collective
responsibility'.
2.2.3

Black Country Transport Working
The Black Country Transport Officers Group has been established to provide technical and
policy advice to the LEP, Joint Committee and Joint Advisory Board and to the West Midlands’
Strategic Transport Officers Group on transport matters, co-ordinate technical views, option
appraisals and strategic/background information in relation to individual schemes or higher
level transport interventions and to develop, conduct initial appraisal and advise upon
transport schemes. The Group comprises officers from the four local authorities, the
Integrated Transport Authority, Centro, Network Rail, Highways Agency and the Department
for Transport by invitation.
The post of Black Country Director of Transport, responsible to the Managing Director of
Wolverhampton City Council, has been established to focus on the development of well
evidenced transport schemes that can be developed into a strong pipeline. This includes
working with partners on scheme design & development, identifying funding sources and
ensuring scheme delivery as part of the Strategic Economic Plan. In addition, the Director
inputs into the Core Strategy Review and acts as a member of Team Black Country to put the
Black Country in a strong position in any joint working and funding arrangements.

2.2.4

EU Funding Technical Assistance Team
Walsall Council acts as the Accountable Body for the European Union (EU) Technical Assistance
Team on behalf of the Black Country. The role of the team of three officers includes
programme monitoring, compliance and performance management, together with
intervention design and management where action to get the programmes projects back on
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track is required. The Team also provides guidance for individuals and organisations through
the European Regional Development Fund (ERDF) application processes to successful
approval, successful project initiation, delivery and completion. The Team also supports the
successful prosecution and completion of all ERDF projects and initiatives approved as part of
the 2007 – 2014 Sustainable Urban Development (SUD) package for the Black Country.
This activity currently mainly relates to the 2007-14 ERDF Programme but the Team is also engaged in
supporting the development of the 2014-20 Programme including the development of a pipeline of
projects and guidance to support new governance arrangements, bidding agreements and Programme
start up. The work of the BCTA team will continue throughout the new programme, and a funding
submission to support both ERDF and ESF work has been submitted to DCLG, with match secured from
the four Local Authorities and the LEP to support this future activity’.

2.2.5

Collaborative Working Task Group
This time limited group brings together officers working on the development of LEP, Joint
Committee and other collaborative structures and the administration and management of the
various funding streams to ensure that there is a collective understanding of roles and purpose
with the aim of working towards a seamless Black Country management of these areas of
activity.

2.2.6

Invest Black Country
[To be completed]
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SECTION 3
Transparent Decision Making
3.1

Governance Overview

3.1.1

Governance Protocols

a. The Secretariat to the LEP will be provided by Black Country Consortium Ltd.
b. The Partnership may establish such groups or committees as may be necessary to facilitate
the conduct of its business. For the time being they will comprise the Sub-Group and Theme
Advisory Groups set out at paragraph 1.3.5 and the informal and time limited Groups set out
at paragraph 1.3.6
c. The Board is established as a Committee of the Directors of Black Country Consortium Limited
and its proceedings will, as far as possible, be conducted in accordance with the requirements
of this framework and the relevant Consortium Articles of Association.
d. The Board may elect a local authority member and a private sector member to act as DeputyChairmen.
e. The Chairman or in his absence the Deputy Chairmen, may call a meeting of the Board at any
time, giving not less than seven days’ notice.
f. Where an emergency meeting is called the notice period may be waived and the reason for
doing so will be recorded in the minutes of the meeting.
g. Notwithstanding the requirements of the Access to Information Rules (see paragraphs j and
k) meetings will be attended by:
i.
ii.
iii.
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Board Members,
the Black Country Consortium Chief Executive as head of the Partnership Secretariat
and such members of her staff that she requires to support her in this role,
Local Authority Chief Executives;
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iv.
v.

other observers by resolution of the Board or at the request of the Chairman where
expert input is required for a particular discussion item;
BIS Regional Director or Liaison Officer.

Quorum
h. No business will be transacted at a meeting of the Board unless at least four Members of the
Board are present at least two of whom shall be private sector Members.
Voting and Decisions
i.

All decisions will be made with a consensus approach. If necessary a vote will be taken. Any
decisions put to the vote shall be decided by a majority of the Members present and voting at
that meeting. Voting shall be by such means as may be agreed by the Members present at a
meeting provided that the Chairman or any Member may request a vote to be taken by a show
of hands on any resolution or business before a meeting.

Access to Information Rules and Freedom of Information, etc. Requests
j.

Meetings of the LEP Board will, in addition to these protocols, comply with the Access to
Information Rules set out at Appendix 13
k. Freedom of Information and Environmental Information Regulation requests will be dealt with
via the Accountable Body.
l. If the LEP Board agrees at any time in the future to establish any Sub-Group with delegated
powers in respect of any of its functions. The meetings of that Sub-Group will also comply
with the Access to Information Rules.
Minutes
m. Subject to the requirements of the Access to Information Rules, minutes of the Board
proceedings will be drawn up and kept electronically, as will all Board papers. The minutes
shall be submitted to the next meeting for approval as to their accuracy. The minutes as
approved shall be signed by the Chairman of the meeting to which they are submitted and if
so signed shall be received as conclusive evidence of the facts stated therein and the meeting
had been duly convened and validly held.
n. The names of the Members present at a meeting shall be recorded in the minutes. If any
officer or employee of the Partnership, Black Country Consortium or any other organisation
attends the meeting the name of that officer or employee shall be recorded as being in
attendance.
o. Minutes are available to the public on the LEP website
http://www.blackcountrylep.co.uk/about-us/our-board/lep-board-meetings
Engagement Events
p. The Board will hold periodic open events for discussion and engagement with the private
sector and other stakeholders to monitor and discuss the progress of the Partnership at such
time and place as the Board may from time to time determine.
Annual Review
q. The LEP will publish an annual review document detailing its activities. This will be distributed
to stakeholders and be available on the LEP website www.blackcountrylep.co.uk
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3.1.2

Review of this document
These protocols will be reviewed annually and variations to the protocols will only be made
after consultation with the LEP Board and the Section 151 Officer of the Accountable Body.

3.1.3

Pecuniary Interests – Conduct of Board business
All business of the Partnership will be conducted in accordance with the Nolan principles of
public life:a. Selflessness
Holders of public office should take decisions solely in terms of the public interest. They should
not do so in order to gain financial or other material benefits for themselves, their family, or
their friends.
b. Integrity
Holders of public office should not place themselves under any financial or other obligation to
outside individuals or organisations that might influence them in the performance of their
official duties.
c. Objectivity
In carrying out public business, including making public appointments, awarding contracts or
recommending individuals for rewards and benefits, holders of public office should make
choices on merits.
d. Accountability
Holders of public office are accountable for their decisions and actions to the public and must
submit themselves to whatever scrutiny is appropriate to their office.
e. Openness
Holders of public office should be as open as possible about all the decisions and actions that
they take. They should give reasons for their decisions and restrict information only when the
wider public interest clearly demands.
f. Honesty
Holders of public office have a duty to declare any private interests relating to their public
duties and to take steps to resolve any conflicts arising in a way that protects the public
interest.
g. Leadership
Holders of public office should promote and support these principles by leadership and
example.

3.2.

Registration and Declaration of Interests
3.2.1

Members of the LEP Partnership Board must register their interests; elected members will
have already undergone this procedure and their own local authority’s register of interests
will be sufficient except they will be asked if they need to make any additional declarations to
reflect the application of the code across the LEP geography. A collated register of interests of
all members of the LEP will be maintained and will be available on the LEP website
www.blackcountrylep.co.uk. The registration of interests procedure for all other members of
the Partnership Board will follow the Members’ Code of Conduct set out in part 5 of the
Accountable Body’s Constitution and the relevant paragraphs are, set out as Appendix 14.
Where the appendix refers to Walsall Council this will be taken as referring to the LEP and its
geographic area

3.2.2

Members must act in the interest of the whole Black Country LEP area and not in the interest
of their sector or geographical area.

3.2.3

Completed registration of interest forms will be available on the LEP website
http://www.blackcountrylep.co.uk/about-us.
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3.3.

3.4.

3.5.

Gifts and Hospitality
3.3.1

Gifts and hospitality policy for elected members will be the same as that of their own local
authority. Copies of these will be available on the respective members own local authority
website. A collated register will be updated and made available on the LEP website
www.blackcountrylep.co.uk.

3.3.2

For all other LEP Board members, the Accountable Body’s Code of Conduct will be used to
declare any gifts or hospitality as set at Appendix 14

Stakeholder Engagement
3.4.1

Bi-monthly newsletters will be distributed to stakeholders throughout the Black Country and
wider West Midlands informing of current and planned LEP activity and how to get involved.

3.4.2

Regular social media updates concerning relevant activity will be provided via the LEP Twitter
site @blackcountrylep

3.4.3

A calendar of events will be developed and made available on the LEP website
www.blackcountrylep.co.uk

3.4.4

An on-going PR campaign will inform stakeholders of LEP activity

3.4.5

Stakeholders will be able to contact the LEP via the LEP websites contact form
http://www.blackcountrylep.co.uk/contact-us or through social media @blackcountrylep

Arrangements for Developing Prioritising and Appraising and Approving Projects
The details of arrangements for the development, prioritisation and appraisal and approval of projects
are set out at Section 5 of the Framework.

3.6.

Availability of Information Online
Links to the Black Country LEP website are available on local authority websites and links to the Walsall
Council Joint Executive Committee webpage are also available on the other local authority and Black
Country LEP websites. The LEP Secretariat will undertake regular reviews to ensure this information is
accurate, up to date and consistent.
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SECTION 4
Accountable Decision Making
4.1.

Status and Role of Accountable Body
4.1.1 Walsall Council will be the Accountable Body for the Local Growth Fund. As the Accountable
Body Walsall Council will: a)
b)
c)

d)

e)
f)
g)
h)
i)

j)
k)
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Hold the Local Growth Fund funding and make payments in accordance with the decisions
made by the LEP and ratified by the Joint Committee;
Account for these funds in such a way that they are separately identifiable from the
accountable body’s own funds and provide financial statements to the LEP as required;
Ensure that projects have in place and have agreed suitable arrangements for the
management of the risks associated with the project activity to ensure that projects
comply with legal requirements with regard to equalities, environmental, EU issues and
other relevant legislation and guidance;
The role of the Accountable Body is to put in place suitable arrangements for ensuring that
grantees manage the risks associated with the LEP’s activities. Through the Section 151
Officer the Accountable Body will put in place appropriate arrangements which reflect the
approvals received from the LEP Board and the Joint Committee. The Accountable Body
will complete a number of activities at the Pre Grant Award, Grant Award and Post Grant
Award stages as outlined in the ‘Local Growth Deal Programme - Roles and
Responsibilities’ document;
Ensure that those in receipt of Growth Deal funds are obligated to comply with the LEP
Assurance Framework;
Maintain the official record of Growth Deal decisions and proceedings as undertaken by
the Joint Committee, and the audit trail for all projects;
Respond to requests made by the Consortium Audit Committee for support;
Supply format for non-elected voting members to declare interests (elected voting
members can utilise their own authority’s procedure; and
Supply access to all Joint Committee associated documents including decisions, minutes
and reports. Documents will be available online via the LEP website
www.blackcountrylep.co.uk.
The Accountable Body will utilise its own internal audit, accountancy and treasury
management systems in the delivery of its role.
Provide the Secretariat to the Working Group, Advisory Board and Joint Committee at the
Pre Grant Award, Grant Award and Post Grant Award stages as outlined in the ‘Local
Growth Deal Programme - Roles and Responsibilities’ document. The Joint Committee
Programme Manager, with support from the Joint Committee Programme Management
Officer(s) will:


Ensure the effective scheduling and calling of the meetings within the Joint
Committee structures – including the Working Group, Advisory Board and Joint
Committee Programme Management meetings

Coordination of the Accountable Body Working Group, which includes the
Section 151 officer and legal, finance and audit leads;

Hold the Local Growth Fund funding and make payments in accordance with
the decisions made by the LEP and ratified by the Joint Committee;

Monitor the agreed arrangements for the management of risks associated with
the project activity and ensure that projects are appropriately managing the
risks through the mechanisms within their Grant Agreement, assessing
evidence where appropriate through agreed mechanisms.
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4.2.

4.3.

Maintain the official record of Growth Deal decisions and proceedings as
undertaken by the Joint Committee, and the audit trail for all projects;
Ensure that their agendas are set and that the meetings are accurately
recorded, with minutes and decisions published where appropriate
Ensure that the resultant action plans are produced and progress monitored
Work with the Joint Committee Secretary to ensure that all appropriate
meeting schedules are both aligned and timely
Working with the Programme Office in the delivery of project outcomes and
compliance with instructions, tasks and improvements
o
Contractual monitoring, evidence verification and project
audit – and the sharing of this information with the
Programme Management Office through the Growth Deal
Monitoring Database
o
Updating Grant Agreement schedules for multi-year projects,
to incorporate approved changes as necessary.
Establishing and maintaining the required Accountable Body structures and
arrangements as directed by the Joint Committee
In consultation with the SEP Delivery Director, calling and chairing Programme
Management Meetings, Forward Planning and drafting/coordinating reports
on behalf of the Lead Authority for consideration at the appropriate group
meetings.
Ensuring that project/report sponsors are informed and offered guidance with
the preparation and submission of their reports
Appointment and management of the Accountable Body part of the
Programme Management Team.

Audit and Scrutiny
4.2.1

Regular independent (external) audit and assurance checks will be commissioned and
undertaken to verify that the LEP is operating effectively within the terms of its agreed
assurance framework.

4.2.2

The Consortium’s Audit Committee will report on the effectiveness of the Secretariat’s
systems of governance, internal financial control and risk management in relation to the
elements of Growth Deal funding for which it is directly responsible. This will ensure that the
highest standards of propriety in the use of public monies are maintained and proper
accountability for the use of those monies. The LEP and the Consortium Audit Committee will
be responsible for taking the necessary action to remedy any shortcomings identified within
any such audit.

4.2.3

In relation to the Joint Committee each constituent Council, within its own Scrutiny structure
may choose to look into the performance of the City Deal and Growth Deal and its impact on
that Scrutiny Committee’s Council, it can do and report under the normal structure to its Full
Council and Cabinet on its findings. The findings will then be reported back to the next
available Joint Committee as appropriate.

4.2.4

The provisions of paragraph 4.2.3 above will apply to the scrutiny of the LEP in relation to City
Deal and Growth Deal as it applies to the Joint Committee.

Strategic Objectives and Purpose
4.3.1

The LEP will: a)
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Ensure that value for money is achieved regarding the local growth fund funding;
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b)
c)

d)
e)
f)
g)
4.3.2
4.4

4.5

4.6.

Identify a prioritised list of projects within the available budget;
Make recommendations on individual project approval, investment decision making
and release of funding, including scrutiny of individual scheme business cases to the
Black Country Joint Committee for ratification;
Monitor progress of scheme delivery and spend;
Actively manage the devolved budget and programme to respond to changes in
circumstances (for example scheme slippage, scheme alteration or cost increases);
Engage government in dialogue to ensure resource is maximised and additional
funding streams are coordinated;
Fully participate in the development of strategic cross boundary schemes; and

Terms of reference for the LEP are available at Appendix 2 and can be found on the LEP
website www.blackcountrylep.co.uk

Working Arrangements and Meeting Frequency
4.4.1

Meetings of the LEP will be programmed to occur approximately monthly, with special
meetings held as required. All of these meetings will be open to the public subject to the
Access to Information Rules set at Appendix 13.

4.4.2

The LEP will develop a process for making urgent decisions between normal meetings and
where special (exceptional) meetings cannot be convened within an acceptable timeframe.
Notice of any special
meetings will appear on the LEP website
http://www.blackcountrylep.co.uk/about-us/our-board/lep-board-meetings .

Transparency and Local Engagement
4.5.1

Meeting papers and minutes, scheme business cases and evaluation reports, funding decision
letters with funding levels and conditions indicated and regular programme updates on
delivery and spend against budget will be published on the LEP website
http://www.blackcountrylep.co.uk/about-us/our-board/lep-board-meetings in accordance
with Access to Information Rules.

4.5.2

The public and stakeholders will be able to provide input via the LEP websites contact form
http://www.blackcountrylep.co.uk/contact-us. Stakeholders will be made aware of how to
provide input by being informed via the LEP newsletter which is distributed to businesses
throughout the Black Country, and through intermediaries such as the Chamber of Commerce.

4.5.3

The LEP will adhere to Local Government Transparency Code through Walsall Council as the
accountable body.

4.5.4

A statement detailing the process by which the LEP will make decisions on major investment,
as well as the rationale, will be published online alongside other documentation. Details can
be found at www.blackcountrylep.co.uk

4.5.5

FOI and EIR requests will be dealt with in the first instance by Walsall Council, whose officers
will have access to all relevant documents .

Complaints and Whistleblowing
4.6.1

Complaints from stakeholders, members of the public will be dealt with and resolved in
accordance with the Black Country Consortium’s Customer Care Charter and Complaints
Procedure set at Appendix 15. .

4.6.2

Whistleblowing allegations will be referred immediately to and investigated by the Internal
Audit officers of the Accountable Body. The whistleblowing procedure is included at Appendix
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16
and
further
information
can
be
found
http://cms.walsall.gov.uk/index/council_and_democracy/whistle_blowing.htm

at:

SECTION 5
Ensuring Value for Money. Prioritisation, appraisal, business case development and risk
management
5.1

Black Country Consortium Limited Project Assurance
Black Country Consortium Limited (BCC) Ltd. will provide Project Assurance through the lifecycle on
behalf of the LEP. This section sets outs the project lifecycle process relating to projects submitted for
inclusion as part of the SEP.

5.2

Project Lifecycle
All projects follow a lifecycle; from initial idea, through planning to implementation and finally closure.
It is important that projects within the SEP Programme follow a consistent lifecycle model. The
lifecycle is supported by key decision points; Stage Gates. Stage Gate’s enable the appropriate level
of oversight, governance and monitoring of projects at key steps through their lifecycle journey. They
enable the appropriate approval bodies to approve or reject a project to move to the next stage in the
lifecycle.
Therefore BCC Ltd. has defined a lifecycle model consisting of Stage and Stage Gates. The approval
process for each Stage Gate has also been defined to ensure total transparency of process for all
stakeholders.

5.3

Principles
A number of principles have been defined that underpin the defined approach:
a. Proposals are actively encouraged from all public, private and charity sector stakeholders. The
process has therefore been made as simple as possible, balanced with appropriate governance
and oversight as required by Central Government and the LEP to ensure the barrier to participating
is as low as possible. For example; creating a lengthy initial application form may put off some
possible proposers, particularly SMEs.
b. Approval Stage Gates have been defined to ensure appropriate engagement by both funding
approvers and technical subject matter experts. Given the diverse range of possible proposals it
is important that technical subject matter experts are engaged to validate proposals where
required.
c. The complete end to end process must be fair and transparent
d. There are limited funds and resources and prioritisation will be undertaken by the LEP Board.
e. We work with a sense of urgency and where appropriate time limits have been established within
the approval process

5.4

Stakeholders
Several entities, including Approval Panels and Approval Boards are engaged in the project lifecycle.
These are defined below.
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No

Panel / Board

Participants

1

Proposal Panel

3 x Theme Leads, Delivery Director, Economic Intelligence Unit

2

Theme Board

As defined in separate documentation

3

LEP Board

As defined in separate documentation

4

Joint Committee
Advisory Board

As defined in separate documentation

5

Joint Committee

As defined in separate documentation

7.

Working Group

8.

Accountable Body
Project Group

Private Sector LEP Board Member, Local Authority Heads of
Regeneration, Consortium Chief Executive, Black Country Director
of Transport, Joint Committee Programme Manager and Team
Joint Committee Programme Management Team, Appropriate
Officers within Walsall MBC

9

Programme Office

6

5.5

Delivery Director, Programme Office Analyst, Programme Office
Administrator

Documents
A number of standard documents are required to support projects through the approval, delivery and
closure lifecycle stages. These are defined below.
No
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Document

Description & Purpose

1

Initial Proposal

A short “2 page” document that outlines the proposal against the
five case model in high level terms enabling an initial evaluation and
prioritisation with a weighting against strategic fit.

2

Outline Business
Case

Building on the Initial Proposal the Outline Business Case (OBC)
provides further detail into the proposed project, scope, benefits,
costs and approach.

3

Full Business Case

Building on the OBC, the Full Business Case (FBC) enables a final
decision on funding approval. Only those projects that have been
approved at the Initial Proposal and outline Business Case stages will
progress to the FBC

4

Change Request

Once a project has been approved any change will be subject to a
formal Change Request. The approval authority for the proposed
Change Request depends on the scale and impact of the Change.
The Programme Office provides guidance on the Change Control
process for in-flight projects.

5

Exceptions Report

During the implementation of a project, the Project Manager may
become aware of an issue that is likely to take the project out of
agreed tolerances. An Exceptions Report enables the Project
Manager to communication this issue as early as possible to
appropriate stakeholders

6

Project Status
Report

The Project Manager will provide regular timely and accurate status
reporting (fortnightly) to the Programme Office throughout the
lifecycle of the project. .

7

Project Closure
Report

As part of submitting a project for approval to close the Project
Manager will prepare the Project Closure Report. This acts as a
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No

Document

Description & Purpose
mirror to the approved Full Business Case and compares the final
status against the original baseline for schedule, cost, quality,
benefits and scope.

8.

Accountable Body
Claims and
Reporting Process

Projects will submit evidence of spend to date as part of the
supporting evidence for Grant Claims. This will inform accurate
projections of spend for the programme. Grant claims will be paid
monthly or quarterly by agreement, and will also be supported by a
detailed report on progress towards meeting contractual objectives
and evidence of expenditure. All Grant claims will be evidenced by
the Project documentation required by the Accountable Body to
validate the claim and the Programme Management team at both
the PMO and the Accountable Body will work together to include
forecasting and actual information into dashboard reporting.
TheProgramme Office will monitor and report overall Programme
Cashflows to validate progress of delivery by each Project against
Grant allocated. The Accountable Body has put in place a Monitoring
and Assurance Framework to ensure that all projects are in
compliance with the conditions of Grant, the LEP Assurance
Framework and have the required evidence and audit trail to
support Project activity.

9.

Match Funding monitoring

The Programme Office will require periodic Project Progress reports
detailing the total investment in the project and information on
other sources of investment. Projects will be asked by the
Accountable Body to certify that the required % of non-LGF spend
on the project has taken place. The Accountable Body and the LEP
reserve the right to request evidence of match funding.

Templates for the Initial Proposal, Outline Business Case and Full Business Case are contained in Appendix 17.
5.6

The Five Case Model
5.6.1

HM Treasury standard for the development of a Business Case is based on the Five Case
Model. Policies, strategies, programmes and projects will only achieve their spending
objectives and deliver benefits if they have been scoped robustly and planned realistically
from the outset and the associated risks taken into account.

5.6.2

The business case, both as a product and a process, provides decision makers, stakeholders
and the public with a management tool for evidence based and transparent decision making
and a framework for the delivery, management and performance monitoring of the resultant
scheme.

5.6.3

The business case in support of a new policy, new strategy, new programme or new project
must evidence:
a. That the intervention is supported by a compelling case for change that provides holistic
fit with other parts of the organisation and public sector– the “strategic case”
b. That the intervention represent best public value – the “economic case”
c. That the proposed Deal is attractive to the market place, can be procured and is
commercially viable – the “commercial case”
d. That the proposed spend is affordable – the “financial case”
e. That what is required from all parties is achievable – the “management case”
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5.7

Project Register
5.7.1

5.7.2
5.7.3
5.8

The Programme Office will maintain a Project Register. This is a list of all proposals, in-flight
projects and closed projects. Proposals and projects will be ordered by their lifecycle stage
and prioritised by the Programme Office based on the agreed prioritisation model.
Red / Amber / Green (RAG) Key Performance Indicators (KPIs) will be tracked for all in-flight
projects and included on the Project Register.
The Verto MIS will be used as the project & portfolio management solution providing this
Project Register.

Project Prioritisation
5.8.1

At all projects levels projects will be appraised on the following 3 areas:
Appraisal Criteria:
1. Strategic fit with SEP objectives
2. Value for Money - Benefit Cost Ratio & Leverage
3. Delivery timing and risk

5.8.2

5.8.3

5.9

These elements may be weighted at different stages of the project lifecycle. For example
Strategic Case will be viewed as the priority at the Initial Proposal Stage.
There is no lower or upper financial limit for the projects to be put forward at this stage,
however please note that only capital funding is available from the Local Growth Fund, (not
revenue).
In relation to skills-related projects, the Skills Funding Agency in the past indicated that
projects should contribute at least two thirds of the funding required. This benchmark is
viewed by the LEP as a useful guideline.

Strategic Fit with SEP Objectives
5.9.1

5.9.2

The Black Country Strategic Economic Plan April 2014 is available via:
http://theblackcountrylep.com/about-us/black-country-plans-for-growth/strategiceconomic-plan
The Plan sets out 3 primary objectives and 12 strategic programmes:

Strategic Programmes to Transform
the Black Country Infrastructure and
Environment - PLACE

Strategic Programmes to Raise
Employability, Education and
Skills -- PEOPLE

Pl1. Employment sites and premises

P1. Skills for the supply chain

Pl2. Infrastructure to Support Growth

P2. Skills capital

Pl3 Housing (including in town centres)

P3. Schools and college statutory
education provision.
P4. Securing and upskilling the
Black Country residents and
employees

PL4. Distinctive Urban Centres

Strategic Programmes to
Improve Black Country
Competitiveness
- BUSINESS
B1. Developing a Supply Chain
fit to supply
B2. Exploiting global
opportunities
B3. Access to Finance.

PL5. Overall quality environment and
low carbon.

Projects will be assessed in terms of their strategic fit to these 12 programmes.
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5.9.3

The Black Country Performance Management Framework provides a clear framework against
which success can be measured. This is set out in Appendix 18.

5.9.4

The following table sets out our ambitions for our targets sectors and the map illustrates our
growth network – 4 strategic centres and 16 corridor centres as set out in our Core Strategy
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5.10

Value for Money
5.10.1 Benefit Cost Ratio (BCR)
The LEP model which is used by its Economic Intelligence Unit takes the outputs from projects
and calculates the benefit cost ratio for employment, business creation, business assists,
learners assists and housing outputs and combines them to calculate the GVA impact and a
total project Benefit Cost Ratio based on the public sector ask. The full methodology is show
in Appendix 19
5.10.2 Appendix 20 sets out the value for money calculations for Transport projects.
5.10.3 Match funding/Leverage
Projects will be ranked according to the amount of funding requested as a proportion of
investment levered from other sources – public and private.
5.10.4 The BCR and leverage ranking are combined and ranked in order to determine a ranking
order.

5.11

Delivery Timing and Risk
5.11.1 Projects able to demonstrate the most certainty will be given the highest priority. In order to
determine that certainty we will evaluate the mitigations proposed against each of the key
risks.

5.12

Scoring Matrix
5.12.1 Proposals and projects at each stage of the lifecycle will be prioritised based on a simple
scoring of 0 – 3, where 0 is the lowest score. Projects will be scored by the Programme Office
using a clearly defined scoring model that defines the characteristic of a “0”, “1”, “2” and “3”
against the Five Case Model elements of Strategic, Economic, Commercial, Financial, and
Management.

5.13

Complaints Procedure
5.13.1 A transparent complaints procedure exists for stakeholders at all stages in the project
lifecycle and is set out at Appendix 15. The complaints procedure has a number of steps
enabling appropriate escalation:
a. Informal
b. Appeal to Black Country Consortium Ltd. Company Secretary
Appeal to Black Country Ltd, Board of Directors
24

Black Country LEP Assurance Framework v2

5.14

Project Lifecycle

Each project will be subject to a structured due diligence process. The requirements at each stage of project development will be articulated and made
available to the applicant.

Review by
Theme Board

25

Review by
Advisory Board

Black Country LEP Assurance Framework v2

Submit

Review by
Programme
Office
Endorse

Review by Joint
Commitee

Project Closure
Report completed

Review by
LEP Board
Approve

Approve

Stage 1
Due Diligence

Review by
Heads of
Regen

Reject: Option to resubmit

Review by
Technical Sub
Group

Endorse

Return: Option to resubmit

Endorse

Evaluation
of FBC by
Programme
Office

Contract Awarded

Assurance role undertaken by Programme Office
Regular and timely status reports submitted to Programme Office

Evaluation
of OBC by
Programme
Office

Evaluation
of Initial Proposal
by Programme
Office

Reject: Option to resubmit

Submit

Submit

Generic Grant
Agreement &
Due Diligence
documentation
issued

Stage 2
Due Diligence

FBC
completed

Approve

OBC
completed

Return: Option to resubmit

Submit

Initial
Proposal
completed

Endorse

Return: Option to resubmit

5.14.1 Overview

Project Closed

Review by
LEP Board

Project
Ready
to Close

Programme Office
monitor delivery of
Outputs

Review by
Theme Board

Review by
Advisory Board

Submit

Review by
Programme
Office
Endorse

Review by Joint
Commitee

Project Closure
Report completed

Review by
LEP Board
Approve

Approve

Stage 1
Due Diligence

Review by
Heads of
Regen

Endorse

Review by
Technical Sub
Group

Reject: Option to resubmit

Return: Option to resubmit

Endorse

Endorse

Evaluation
of FBC by
Programme
Office

Contract Awarded

Assurance role undertaken by Programme Office
Regular and timey status reports submitted to Programme Office

Evaluation
of OBC by
Programme
Office

Evaluation
of Initial Proposal
by Programme
Office

Reject: Option to resubmit

Submit

Submit

Generic Grant
Agreement &
Due Diligence
documentation
issued

Stage 2
Due Diligence

FBC
completed

Approve

OBC
completed

Return: Option to resubmit

Initial
Proposal
completed

Submit

Return: Option to resubmit

5.14.2 Initial Proposal Stage

Project Closed

Review by
LEP Board

Project
Ready
to Close

Programme Office
monitor delivery of
Outputs

a. Submissions are actively encouraged from any Black Country stakeholder, including public, private and third sector. To minimize the barrier to entry
the first Initial Proposal form has been designed to be as simple as possible to complete but based around the Five Case Model for Business Cases as
defined by HM Treasury. The purpose of the Initial Proposal is to provide a high level overview of the project, and the opportunities it presents and
the risks it entails.
b. An Initial Proposal form will be submitted to the Programme Office for evaluation; templates are available via the Black Country LEP

website. Clear strategic alignment to the SEP is paramount. The Programme Office will be looking specifically; to match the proposal to the 3 strategic
Themes and 12 SEP Programmes; for which of the Black Country LEP (BCLEP) Growth Objectives and Measures of Success will be addressed; and how
the proposal will unlock the identified BCLEP Growth Objectives.
c. The Programme Office will seek technical / expert guidance to validate demand as well as state aid compliance. All Initial Proposals will be

assessed within 7 working days.
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d. Proposals will either be endorsed/recommended to proceed or returned. Proposals requiring 100% funding will automatically be returned. Those
proposals that are returned are invited to resubmit. Guidance will be offered on the reasons for non-endorsement.
e. Those proposals that are endorsed/recommended to proceed are invited to move to the Outline Business Case (OBC) Stage and develop their Outline
Business Case. The project is added to the pipeline and included in the Dashboard Reports to the Working Group, Advisory Board as well as the LEP
Board.
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a. The Outline Business Case (OBC) is the detailed planning stage where the applicant will revisit and build on the information supplied in the Initial
Proposal. At this stage the applicant will be required to focus on the first four cases with light touch to the Management Case. A detailed Management
Case will follow at the Full Business Case stage
b. At OBC Stage the applicant will be issued with copies of the generic Grant Agreement and the Walsall Accountable Body Legal and Financial Due
Diligence checklist. Early visibility of the documentation will enable a more rapid turnaround of pre-contracting.
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c. The Programme Office will provide helpful guidance information to those completing OBCs. This will include online support and may include face to
face workshops, depending on demand from applicants. The guidance will be on how to complete the documentation, not what to enter. Those
providing guidance must be allowed to remain independent.
d. Once submitted, the OBC will be evaluated by the Programme Office using a clearly defined scoring model that defines the characteristic of a “0”,
“1”, “2” and “3” against the Five Case Model elements of Strategic, Economic, Commercial, Financial, and Management. The score generated will
confirm the robustness of the OBC and inform the prioritisation to be carried out by the Theme Board.
e. The Programme Office will rank submitted OBCs. There is a finite limit on how many OBCs can be assessed by the Theme Board during any one
meeting. The ranking model will be clearly communicated to all stakeholders to ensure transparency.
f.

Technical Evaluation of the OBC will be undertaken by a Sub Group of the LEP Board that will call upon externally sourced technical expertise to
advise as required. This may also inform the prioritisation to be carried out by the Theme Board.

g. The calendar of LEP Board meetings will be publicised to provide clear guidance as to the approval schedule. The Theme Board will meet at an
appropriate interval prior to the LEP Board to enable the submission of recommendations.
h. The Theme Board does not make a formal approve / reject decision but provides recommendations to the decision making entity; the LEP Board. The
Theme Board will focus on the strategic fit of each OBC and their recommendations will be shared via meeting minutes. Supplementary information
for clarification may be requested by the Theme Board. At this stage the OBC is also shared by the Programme Office with the Working Group and
Advisory Board in outline for endorsement.
i.

If the Theme Board, Working Group and Advisory Board endorse a submitted OBC the applicant is invited to move to the Full Business Case Stage.

j.

At this stage the Programme Office advises the applicant to commence their informal due diligence and informs the Accountable Body

they have done so, to enable to Accountable Body to provide the appropriate support and guidance from the earliest possible stage. It is
made clear to applicant by both the Programme Office and the Accountable Body that this does not equate to an approval of their project
and all work done at this stage remains at the risk of the applicant.
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k. The Programme Office will undertake a 6 monthly review of OBCs yet to be approved. It may be that some OBCs are ranked lower priority than others
and are therefore unlikely to be passed through to the Theme Board. Authors of these “stalled” OBCs will be provided guidance by the Programme
Office and may be recommended to resubmit or revise or withdraw their OBC.
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a. The Full Business Case (FBC) is the detailed final phase where the bidder will revisit and build on/update (if applicable) the information supplied in
the OBC. In addition the bidder will complete the fifth and final section of the Five Case Model; the Management Case.
b. Authors of the Full Business Case will be actively encouraged to complete this documentation with a sense of urgency, although no specific time limit
will be imposed as is it is recognised that some applicants may require significant time to develop their Full Business Case.
c. The Programme Office will provide helpful guidance information to those completing FBCs. This will include online support and may include face to
face workshops, depending on demand from applicants. The guidance will be on how to complete the documentation, not what to enter. Those
providing guidance must be allowed to remain independent.
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d. At this stage Walsall Accountable Body will hold a pre-contracting workshop with the applicant and advise the applicant to commence their preapproval formal due diligence submission.
e. Once submitted, the final case of the FBC will be evaluated by the Programme Office using a clearly defined scoring model that defines the
characteristic of a “0”, “1”, “2” and “3”. The Programme Office will rank submitted FBCs. There is a finite limit on how many FBCs can be assessed
by the LEP Board during any one meeting. The ranking process will be clearly communicated to all stakeholders to ensure transparency.
f.

If all the supplementary information has been provided then the FBC will be submitted to the LEP Board for approval.

g. Applicants are NOT able to update their FBC at any time whilst waiting for submission to the LEP Board without undertaking a formal Change Request.
The Change Request will be reviewed by the SEP Delivery Director in the first instance. Depending on the scale/nature of the Change then the SEP
Delivery Director may require the author to return to the Outline Business Case Stage.
h. If the LEP Board reject a submitted FBC the applicant may be invited to revisit their FBC and resubmit.
i.

If the LEP Board feels the types of projects and benefits being submitted are unbalanced they will feed back their Needs. These Needs may trigger a
re-prioritisation by the Programme Office of waiting Business Cases. Needs may also be communicated back up the chain to those considering
submitting an Initial Proposal. Additional marketing around these Needs may also be appropriate.

j.

If the LEP Board approves a submitted FBC the project will move to the Contract Ready Stage and the applicant is informed by the Programme Office
of the decision the next working day.
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a. The Programme Office will undertake Pre-Due Diligence checks on all FBCs prior to submission to the Accountable Body commencing the formal stage
of due diligence to enable pre-contracting work to commence in the lead time to the Joint Committee Meeting.
b. The Accountable Body will complete Stage One of Due Diligence (Formal Pre-Approval Due Diligence) on all projects that have been

approved by the LEP Board prior to submission to the Joint Committee
c. All projects at this stage will be submitted to the Joint Committee for review by the Joint Committee Secretariat.
d. Those projects approved by the Joint Committee will move to the Contract Award Stage. Agreement of the terms of and subsequent

award of the grant agreement by the Accountable Body will be determined by the availability and allocation of funding. Some projects
may therefore remain at “Approved Contract Ready Stage” until funding is provided.
e. Once funding is provided the project will move to the Contract Award Stage and project delivery will commence.
f.

Detailed contract/grant conditions will be drawn up by the Accountable Body for each successful bid as part of this Contract Award stage following a
final stage of due diligence and pre-award negotiations.
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a. Now the project is approved and funding has been secured.
b. The Accountable Body will negotiate the details of the Grant Agreement with applicants, including the security or underwriting of the Grant via a
Performance Bond, Legal Charge or other process for underwriting, negotiate the content of the Schedules, including Outcomes and organise the
Sealing or Signing of Grant Agreements
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c. The project is now in Delivery and continues to be subject to monitoring and change control, as well as ongoing contractual monitoring by the
Accountable Body.
d. The identified Project Manager must provide timely and accurate status information to the Programme Office using the Project Status Report (PSR).
Any identified possible deviation away from the contracted schedules must be highlighted as early as possible via the PSR. In some circumstances the
Programme Office will require a formal Exceptions Report. This monitoring is supported by the reporting against agreed deliverables to the
Accountable Body which forms the grant claims process.
e. Any request to change from the agreed baseline scope, cost, timescale and outputs must be managed through a formal Change Request.
f.

Changes to forecast cashflows must be notified immediately, but will not require a Change Request proposal, unless significant.

g. The Programme Office will provide the Assurance function to the LEP Board and may undertake detailed assessments and analysis of in-flight projects
at any time.
h. The Programme Office will provide timely and accurate RAG KPIs to the LEP Board and other appropriate stakeholders on the performance of in-flight
projects.
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a. On completion of the agreed scope of work the project must be formally closed.
b. Closure will be reviewed by the Programme Office who will make recommendations to the LEP Board to approve or reject closure based on completion
work, quality, benefits, cost and schedule. The Accountable Body will complete a Project Closure Visit once this has been confirmed by the Programme
Office.
c. The LEP Board will approve or reject closure of the project.
d. Lessons Learned will be captured as part of the Closure Report completed by the project team. The Programme Office will assess lessons learned and
share these will other projects and stakeholders as deemed useful, provided these are not commercially confidential.
e. The Programme Office will continue to monitor outputs as required to support the original approved Full Business Case and approved funding.
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5.15

Contract Claims Process
5.15.1 Projects will need clear guidance for recovering the Grant aided element of their
expenditure throughout the Grant year.
Specific process guidance will be needed to ensure compliance with year-end cut off procedures
deployed by Walsall Council as the Accountable Body.
This will need to be documented with supporting graphics in the house style of section 5
5.15.2 Evaluation
The LEP Board and partners are clear on what we need to achieve in order to deliver economic growth
for the Black Country. We have a long-established, politically endorsed Performance Management
Framework in place against which we monitor our progress in relation to the targets established by
the Black Country Strategy. The Performance Management Framework sets out our clear ambitions
for the area. It provides a comprehensive knowledge base over the period of the programme so that
the initiatives and interventions can be tracked and aligned. As this knowledge base grows and builds,
this will create a legacy that can inform emerging strategies and initiatives to ensure future policy is
informed by a robust knowledge base drawn from the real life expertise of the partners and
participants to this project.
For each of the 12 SEP Programmes we are clear on the current baseline position and the scale of
impact required in order to achieve our long term targets. These are monitored and reported to the
LEP Board via the BC Economic Intelligence Unit. The evaluation and overall impact of all activity is
critical for the LEP Board.
5.15.3 Evaluation of the Growth Deal
It is a requirement by BIS that LEP produce evaluation plans for their growth deal allocations. These
Plans are owned by the LEP and are in response to the challenge that has been set by the Public
Accounts Committee to progress the quality of evaluation of local growth interventions.
The growth deal as a whole will be evaluated and assessed in terms of the economic impact on the
Black Country in the context of the Black Country Performance Management Framework and the SEP
utilising Outcomes and Impact Evaluation techniques.
A series of selection criteria have been developed, through which the LEP will determine the shortlist
of projects to be evaluated:
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Criteria
Timing

Description
Projects on which work will begin during 2015/16 will be prioritised.

Importance to
LEP/Relevance to SEP

Projects should contribute to meeting the needs of the LEP, providing
data and intelligence that are of practical use and have a clear relation
to themes set out in the SEP.

Project Innovation

Projects involving or supporting innovative activities should be selected,
where possible. On this criterion, highly innovative projects with smaller
budgets will be prioritised over larger, more standard schemes, in order
to facilitate learning and capture best practice.

Size

Projects must be large enough for impact to be measured and should
receive proportionate evaluations - larger public investments justify
fuller evaluation. The suggested size ranges are: <£5 million= small,
<£50 million = medium, £50 million and above = Large.

Availability of Evidence

Priority should be given to projects in areas with weak existing evidence
bases.

Evaluation Cost

Projects should be prioritised where evaluation costs will not be
unreasonably high and where the best value for money can be achieved
with the evaluation.

Technical Feasibility (1)
Practicality

Projects should be prioritised where a basic level of evaluation evidence
can be obtained, using a reasonable amount of resource.

Technical Feasibility (2)
Robustness

Projects should be selected, if possible, where robust evaluation is
feasible. Projects should be judged based on their score on the Maryland
Scale (1-5), with 1 being "Poor" and 5 indicating "Gold Standard”. Gold
standard is unlikely to be practicable for Growth Deal projects

Data Collection

Projects must avoid relying only on self-reported outcomes for impact
assessment, cross-referencing wherever possible to Government
statistics. Self-reported outcomes include data provided through
beneficiary surveys, stakeholder consultations and other primary
research methods, which are considered less robust that Government
data, although this may not be available at the required level of detail.

In all cases evaluation should be proportionate and selective; taking into consideration the scale,
value and scope of an intervention.
Growth deal Project sponsors are required to work with the LEP to outline the most appropriate
evaluation approach e.g. Process evaluation, Theory based evaluation, Outcomes evaluation or
Impact evaluation for their project and provide the LEP with evaluation reports as agree.
Each type of evaluation question applied to a specific level of coverage serves a slightly different
audience but in general the uses of evaluation can be characterised as:
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Demonstrating growth deal delivery and value for money (particularly important for
programmes that may later seek additional funding)
Learning lessons about what works, either to create desired impact on outcomes or to ensure
efficient delivery of outputs
Providing the evidence base to influence future decentralisation policy
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Black Country LEP LGF Programme Dashboard as at 9th October 2015 v1.0
Summary 1 of 3 – IN FLIGHT
SPEND PROFILE
Local Growth Deal Funding Profile



2015/16

2016/17

2017/18

2018/19

2019/20

LGF Competitive

£23.70

£33.34

£13.10

£3.00

£7.30

2020/21

Total

LGF DfT Retained (M6 J10)

£0.65

£0.50

£14.30

£14.30

Total LGF Commitment

£24.35

£33.84

£27.40

£17.30

LTB pre-allocated

£5.60

£8.80

£2.90

£1.30

Existing DfT transport major*

£3.60

Housing Revenue Account**

£1.04

£1.04

£1.04

£1.04

£1.04

£1.04

£6.20

£3.90

£3.60

£3.60

£6.40

£6.40

£23.90

£80.44
£29.75

£7.30

£0.00

£18.60
£3.60

LGF Expansion
Total Other

£10.24

£13.74

£7.56

£5.89

£7.44

£7.44

£52.29

Total Growth Deal

£34.59

£47.58

£34.96

£23.19

£14.74

£7.44

£162.48

*tail funding for Darlaston



£110.19



2015/16 Project Spend YTD (£m)

£25

Original underutilisation of grant £2.08m
reduced to £0.28m (as at 10/09/2015) - as
covered by additional projects, including
£90k bid against Site Investigation Fund.
Continuing urgent need to establish a
robust pipeline of initiatives for current
year.
Site Investigation Fund stimulating interest
from private developers. Thomas Lister
currently managing application process
with support of BC Programme Office

£m

£20

£24

£15

£22
£20

£10

£18
£16

£5

£14

£0
Q1
Q2
Total LGF Commitment

**Dudley MBC

OUTPUTS – TO BE REALISED POST PROJECT DELIVERY
Jobs Created

Q3
Baseline

£12

Q4
Latest Forecast

£10
£8

Quarterly Spend Profile (Cumulative £m)
Q1

Housing Units
Completed

Business Assists

Q2

Q3

Q4

LGF Commitment*

Programme Outputs for 2015/16 project starts
Learner Assists

Apprenticeships
Created

Local Growth Deal Commitment

4,000

1,000

3,200

7,000

-

Baseline

3,583

1,522

2,061

7,539

1,643

Forecast

3,825

1,527

2,194

7,960

2,149

Variance (Forecast to Commitment)

-175

527

-1,006

960

2,149






Shortfall against original commitment
arisen during Walsall AB Grant
contracting DD stage.
Learner Assists and Apprenticeship
numbers continue to grow
Continued need to strengthen Pipeline
for additional Jobs & Business Assists.

£24.35m Grant
Funding

Total

£6

£24.35

£4

Baseline

£4.92

£9.57

£14.92

£22.73

£22.73

£2

Project Spend Forecast

£3.94

£6.58

£13.35

£23.98

£23.98

£

£0.09

£0.09

£0.09

£13.44

£24.07

£24.07

Site Investigation Forecast
Total LGF Forecast

£3.94

£6.58

Under utilisation of Grant Funding

-£0.28

£6.52m Sep YTD
Committed Spend*

£6.52m
*Committed as per Project Status Report
Updates to Programme Office

*Includes LGF Competitive and DfT retained funding for M6 J10

CLAIMS

PROGRAMME ISSUES & RISKS

2015/16 Claims Paid YTD (£m)
Issue

Impact Description

RAG

Action

Grant allocation is under
committed

Risk underutilisation of grant support

SEP Delivery Director working to develop a pipeline of “Shovel
ready” projects that comprehensively support SEP priority
development areas

Comprehensive LEP
Board Reporting

Without effective monitoring in place for all regeneration
programmes, BC Programme Office can not guarantee suitable
use of DCLG grant allocations

BC Programme Office are making progress extending support to
Competitiveness funds, Growth Hub, and City Deal.

Shortfall in Local Growth Deal committed outputs against Jobs
and Business Assists

Additional outputs identified from newly approved projects.
Additional pipeline projects are being sought to close the
remaining gap in projected outputs

Outputs

Risk

2015/16 Spend Profile

Capacity constraints

Impact Description

RAG

Paid Sept YTD

£8.79

£3.86

Half year detailed review scheduled for September 2015.
Fortnightly project status reporting to Programme Office in place
with regular dialogue/follow up questioning of risks and issues
raised. Committed spend and cashflow reforecasts monitored
fortnightly and reported monthly to LEP Board.

Increased agility required by all LGF administrators. Failure to take
advantage of delegated authority awarded by Joint Committee to
support bids could risk under utilisation of grant allocation.

Programme Office and Accountable Body fully bought into
streamlined evaluation process for LGF bids. Additional resource
currently being recruited to increase capacity / ensure can meet
commitments.

£24.35m Grant
Funding

£24
Claim Value (£m)

£22
£20

 At half year £3.86m of £24.35m has been paid by Walsall AB.
 Note difference between £6.52m committed spend and £3.86m claimed is due to the quarterly
claims schedule some projects are working to
 Claims to value of £3,980,433 submitted to Walsall Accountable Body September YTD
 Of which claims to the value of £3,862,539 have been authorised and paid

Mitigation

With majority of 15/16 spend profiled for Q3/Q4, unforeseen
project delays could risk under utilisation of grant support, thus
impacting future year allocations

BCC Programme Office – LGF Programme Dashboard Summary 1 of 3 – In Flight v1.0

Baseline Sept YTD

 18 Projects with contracts awarded as of 09/10/2015
 3 projects in ‘contracting’ stage
• 3 NEW projects currently in due diligence / contracting process with Walsall Accountable
Body; Sandwell Training Association (£30k), Dudley Town Centre - Sites & Buildings
Improvements (£425k) and CWC Relocation Campus Realignment – Feasibility Study
(£311k)

£18
£16
£14
£12
£10
£8
£6

£2
£

Contact Officer: Rachel Goodwin

£3.86m Sept
YTD Claims Paid

£4

£3.86m

Source Data: LGF Project Status Reports (Confidential – not for public review)

LGF 2015/16 SPEND PROFILE – LATEST FORECAST & OVERALL PROJECT RAG STATUS
PROJECT NAME

Borough

2015/16

Last
Period

This
Period

Commentary

Q1

Q2

Q3

Q4

TOTAL

Wolverhampton

£0.05

£0.05

£0.76

£0.71

£1.56

Detailed costings / spend profile to be finalised mid October. Contractor to start on site early Nov '15. Completion targeted Sept '16. Potential risk – statutory diversion works may cause delays due to uncharted services. Site Investigation works planned
5th Oct to uncover.

Sandwell

£0.01

£0.06

£0.37

£0.19

£0.63

Two junction improvements. 1) Lewisham Road/Bridge Street North junction works commenced onsite Sept '15. On track to deliver 6 week programme. Budget of £200k now forecasted at £140k. 2) Soho Way/Soho Street junction works to commence
onsite end of Oct '15. Targeting completion end of Feb '16. Currently forecasting to come in over budget due to complications with BT, however relocation cost estimates are being challenged by SMBC.

Dudley

£0.50

£0.37

£0.18

£0.00

£1.06

Project nearing completion, on time and within budget. Final minimal work to be completed during October half term. The centre is operational with first tranche of Apprenticeships enrolled during September. Second tranche being interviewed for Jan /
Feb 2016 start. Final claim to be submitted in October.

Wolverhampton

£0.04

£0.08

£0.51

£1.37

£2.00

Project reported as AMBER. Issues arisen over Utilities activities and design issues delaying delivery of drainage solution. Final completion anticipated to fall back 6 months to June '17. £2m 15/16 Cashflow reprofiled from Q2 into Q3 & Q4. High proportion
of spend forecasted in Q4. Original output targets at 500 Housing Units. Likely to reduce to approx. 350 housing units. However option currently being explored to develop two other locations on same site to deliver remaining 150 units; bulk would come
from redesignaing a Primary school site for housing development.
Soft market testing concluded. WCC and HCA will decide on formal marketing strategy in Nov '15. Marketing of housing sites A, B and C are to commence from Jan '16.

Dudley Advance Construction Centre

Dudley

£0.30

£0.19

£0.99

£0.75

£2.22

15/16 spend profile progressing to plan, monthly costs currently being submitted by the development team in preparation for Q2 claim to WMBC. Project team met with specialist designers & manufacturers to refine design & costs. Cost plan for major
elements progressed. Planning application drawings complete with accompanying documentation commenced. Targeting planning submission Oct'15.

Elite Centre for Manufacturing Skills

Black Country Wide

£0.05

£0.04

£0.04

£0.03

£0.17

Full Business Case signed off by Feasibility Study Group & People Theme Board. Some additional feasibility work to confirm building design costs for Foundry Spoke at Dudley as well as establishing legal partnership agreements. FBC for LEP Board
consideration for 16/17 start.

Fab Kit - Fab Lab (Sandwell College)

Sandwell

£0.04

£0.00

£0.00

£0.00

£0.04

Project completed. Equipment installed, building works complete and the Fablab manager post appointed & trained. The opening is imminent once signage/marketing complete. Full grant award drawn down and paid by WMBC.

Fab Kit - In-Comm

Walsall

£0.07

£0.08

£0.00

£0.00

£0.14

Project nearing completion, majority machines installed and in use. Awaiting delivery of final 2 CNC machines, currently in transit. Structural amendments, including mezzanine flooring completed, providing additional classroom/meeting/office space to
facilitate increased apprentice capacity.
Employer demand is positive. 33 new apprentices in place further capacity to take 44 more in February 2016 intake. First tranche of Apprenticeships enrolled during Aug/Sept '15. Two FTE allocated 100% to recruitment and selection to deliver second
tranche for Feb'16 start to utilise full capacity.

Fab Kit - PTP

Walsall

£0.07

£0.03

£0.00

£0.00

£0.10

Project nearing completion, majority machines installed and in use. Awaiting delivery of final CNC Press Brake, currently in transit. Structural amendments competed. 27 apprenticeship starts May-Sept '15, currently forecasting to exceed 65 in year target.
Formal Open Day planned 6th Nov '15. Last claim to be submitted to WMBC Oct '15.

Goscote Lane Corridor

Walsall

£0.00

£0.00

£0.55

£0.70

£1.25

Some slippage in milestones due to; 1) issues with land transfer from WMBC to WHG. License agreement now agreed with WMBC in order for developer to commence work. 2) Extensive consultation in relation to Public Open Space improvements has
caused delays. Although may be recoverable, anticipated some spend will slip into 16/17. No impact to overall project schedule. 40 homes completed to date. 11 new apprenticeship starts, exceeding 15/16 targets.
Publicity event to celebrate launch of first ‘affordable home’ planned early Nov '15. Invitees to include BCLEP, BCC CEO, Programme Office, WMBC Officers.

Black Country Wide

£0.00

£0.07

£0.54

£1.47

£2.08

15/16 funding of £2.08m is allocated in principle. Currently only £119k is contracted. Project team confident remainder will proceed through SMBC DD into contracted status. Current Jobs forecast looking at c. 500 in 3 yrs. Achievement of Jobs target
reliant on one major contract coming forward (Chamberlin & Hill castings 250 jobs). Programme Office have suggested GPS seek overprogramming by 20% against £2m budget in current year & subsequent two years. Currently in discussions. Alignment
of Sandwell GPS with Walsall AB requirements also in progress; discussions continuing but not signed off.

Accessing Growth - Bilston Urban Village Access Package
Accessing Growth - Junction & Highway Improvements
(Canal Side)
Advanced Science, Engineering & Technology Centre
(Halesowen College)
Bilston Urban Village

Growing Priority Sectors

Wolverhampton

£0.32

£0.16

£0.07

£0.96

£1.50

Planning application submitted mid-July decision anticipated end of Oct. English Heritage engaged early, regular consultation to inform design. CWM framework adopted with Stage 1 tender documents issued – contract acceptance (Stage 1) targeted 15th
October. Stage 2 targeted Dec. Final programme to be confirmed once contractor in place. Start on site Jan 16 - enabling works package for asbestos removal. Main contract start - Mar 16. Wulfrun Hall targeting completion Oct 16. Civic Hall targeting
completion July 17
It is expected that a gap funding bid for asbestos removal works will be received shortly . Separate tender issued to wider market (OJEU. Limited funds to support from WCC capital reserves. Seeking additional funding request for £460k from the LEP. The
removal work will not impact overall programme schedule.

Transport

£0.03

£0.19

£0.22

£0.21

£0.65

Traffic modelling consultant has been appointed & first draft of the EIA (Environmental Impact Assessment) Scoping Report has been delivered. Drafting of specification for subsequent EIA (full) consultancy services ongoing. Continuation of work to refine
the scheme design and potential land acquisition. Work to re-validate the scheme cost estimate is in progress. HE to formally decide funding model (i.e. decide to fund their work streams within M6J10 project) at forthcoming Investment Decision
Committee meeting on 13th Oct '15.

Black Country Wide

£0.03

£0.32

£0.41

£1.38

£2.14

Project is AMBER due to timelines; running behind original timeline for 2015/16 & 16/17. Activity has been pushed back into Q4 15/16 and on into 16/17 and now into 17/18. Issues have arisen with Walsall and Sandwell providing in house support to
progress schemes. Walsall MBC and Wolverhampton CC also have resource issues re MST highway scheme delivery however both districts still intend to undertake work internally. Dudley schemes making good progress; Dudley Canal Works – Stourbridge
– Kingswinford phase 1 on target to complete end of Oct '15.

Science, Technology & Prototyping Centre

Wolverhampton

£0.01

£0.02

£0.02

£0.52

£0.58

PQQ responses revealed 2 week extension on delivery timeline required by majority contractors. Extension granted to enable fair & value for money tender process. Will not affect overall Programme. Tender issued Aug '15 with 23rd Oct '15 return date.
Contractor selected by end of Nov 2015. Revised cashflow forecast anticipated once contractor in place to confirm 15/16 spend profile. Planning application submitted to WCC, expected Oct '15 return date.

Wolverhampton Interchange Commercial Gateway Phase 2

Wolverhampton

£2.42

£0.91

£1.17

£0.00

£4.50

c£500k slippage from Q2 into Q3 due to delays with demolition of Steam Mill impacting MSCP start on site, however no impact to total in year spend.
STEAM MILL: works commenced by DSM 28 Sep '15, scheduled to complete 28th Jan '16.
MSCP: Enabling works programmed to commence 4th Jan '16.
STATION CHANGE: Station Buildings Layout now largely agreed with Virgin Trains. Phasing plans developed for partner review and to inform Station Change dialogue. Phase one transfer of land from WCC to Network Rail progressed. Completion linked to
completion of Agreement to lease (NR / CEN) for future operation of extended MSCP & completion of Options Agreements for future transfer of development land from NR to WCC.

Sandwell

£0.01

£0.03

£0.14

£1.41

£1.60

Originally speculative land clearance & site assembly project. Private Developer now on board & advising on infrastructure designs to best fit immediate development. SMBC commissioned Site Investigations for all units on site. Developer appointed site
assembly agent, seeking Outline Planning permission by SMBC for site. Developer may buy out some current companies & save SMBC on relocation costs. 15/16 original funding of £2.5m currently forecast at £1.60m, following delays from State Aid & new
access road anticipated to be under budget. No change to overall project budget as initial site clearance for 3 or 4 units likely be over budget. Achievement of Jobs target reliant on one major contract coming forward (Chamberlin & Hill castings 250 jobs).
Target of 350 housing units long term aim. Short term, Developer may develop approx.. 1/3 of the site delivering 120 housing units.

Dudley

£0.00

£0.05

£0.07

£0.04

£0.16

Commenced building work however October spend reprofiled over Q3 & Q4 due to reviewing timing of canal bank reconstruction and related car park works to avoid disruption to College and existing businesses, & to suit CRT requirements. Project still
anticipating completion within 15/16 financial year. Initial meeting held with existing tenants to discuss new tenants and occupation of buildings. Completion of funding agreement with Walsall Council. First claim submitted.

Sandwell

£0.00

£0.00

£0.03

£0.00

£0.03

Walsall

£0.00

£0.00

£0.03

£0.08

£0.10

Project progressing to plan. Procurement brief finalised and out to tender using HCA Frameworks on 5th Oct '15. Tenders anticipated by 26th Oct '15 & successful applicant to be appointed by 6th Nov '15.

Wolverhampton

£0.00

£0.00

£0.50

£0.00

£0.50

Detailed design and discussions with Centro re: legal agreements related to the change in operational metro land. The wider city centre works are on target, commencing on site works for coach facility Jan '16 using the same contractor as Interchange
project. Will be delivered by 31st Mar '16.

Dudley

£0.00

£0.00

£0.02

£0.15

£0.18

In advance of completion of grant agreement, DMBC has committed fees at risk to include appointment of internal project management to all 3 schemes. Other commitments includes; completion of roof condition survey at Kings St Parade; appointment
of mechanical and electrical designer to prepare refurbishment drawings for heating and electrical service improvements; securing quotations for asbestos removal & building strip out works and preparing tender specification for refurbishment works.

Wolverhampton

£0.00

£0.00

£0.15

£0.16

£0.31

Approved by BCJC Sept '15. On target to report by 31st Mar '16.

Accessing Growth - M6 J10 Resilience Package

Walsall

£0.00

£0.00

£0.00

£0.30

£0.30

Awaiting approval by BCJC 25th Nov '15

Walsall College - Improving Engineering Capacity

Walsall

£0.00

£0.00

£0.00

£0.20

£0.20

Awaiting approval by BCJC 25th Nov '15. Currently in DD process with Walsall AB.

£3.94

£2.64

£6.77

£10.63

£23.98

Wolverhampton Civic Hall

M6 Junction 10

Managing Short Trips

Woods Lane
Projects Approved August 2015
Ruskin Mill Glasshouse - Phase 3
Specialist Equipment for Advanced Manufacturing
Technology Training (STA)
Walsall Waterfront
Projects Approved September 2015
Accessing Growth - WCC Coach Station
Dudley Town Centre - Sites & Buildings Improvements
CWC Relocation - Campus Realignment – Feasibility Study

Contracting with WMBC currently in progress. DD process in 3rd month.

Projects seeking BCJC Approval November 2015

Total

Black Country LEP LGF Programme Dashboard as at 9

th
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Summary 2 of 3 - PIPELINE
PROJECT PIPELINE

PROGRAMME STATUS – LGF PROJECTS

(See reverse for detail)

Awaiting Approval

3

£1.84

0

0

0

749

47

Full Business Case (FBC)

1

£3.80

0

0

0

0

0

Outline Business Case (OBC)

4

£7.70

0

0

0

0

0

Initial Proposal

8

£11.58

172

0

440

3,895

160

Expansion List – Approved ‘Top Up’ Projects

2

£3.30

TBC

Expansion List - Recognised projects by BIS but
require further evaluation before Grant Award

5

£15.80

TBC

23

£44.02

Total

COMMENTARY
 To date, development of 2015/16 pipeline has generated an additional
£2.53m to be defrayed in 2015/16 and £1.93m to be defrayed in
2016/17, £4.46m in total.
 Additional scheme for consideration could generate a further £0.66m in
2015/16. This includes;
 Chances Glassworks Development – seeking £0.66m for site
assembly.
 Other schemes for LEP Board consideration include;
 A4101 Pensnett High Street - this scheme has an allocation
from the Transport Majors and does not require any
additional funding from the competitive element of LGF.
 Elite Centre for Manufacturing Skills - identified as flagship
project in the Strategic Economic Plan. Funding has already
been allocated subject to Business Case approval.
 New Housing, Transport and Land schemes to be considered for
advance in 2015/16. A proposal to work with Private Sector partners to
provide dedicated teams of expertise to facilitate and accelerate
pipeline generation is being worked on in support of this.
BCC Programme Office – LGF Programme Dashboard Summary 2 of 3 – Pipeline v1.0

172

0

440

Approved

Business Learner Apprentice
Assists
Assists
ships

Pipeline

Housing

Under Evaluation

Jobs

Contracting Completed

18 £101.85m

Contracting in Progress

3

£0.76m

Awaiting BCJC Approval

3

£1.84m

FBC

1

£3.80m*
4 £7.70m

OBC
Initial Proposal

4,644

207

Pipeline

No.

Projected Outputs

LGF
Funding
(£m)

No Evaluation

Status

STAGE IN PROJECT LIFECYCLE
& TOTAL VALUE

8 £11.58m

Expansion Profile

7
0

2

4

VARIANCE ANALYSIS
LGF Total Spend

6

£15.80m
8

10

12

14

16

18

*LTB Funding only

2015/16

Grant Funding

£24.35

Latest Forecast

£24.07

Under utilisation

-£0.28

 Latest Forecast includes 2 projects + 1 Site Investigation bid
approved by the LEP Board during September 2015 that will be
presented to the Joint Committee for consideration on
25/11/2015.
 Approval sought for additional schemes resulting in initial
overprogramming of £0.38m
 The overprogramming is expected to be offset by one scheme
having a shortfall of £0.80m spend in 15/16.

SCHEDULE

– LGF PIPELINE BIDS WITH ESTIMATED APPROVAL DATES
Governance 2015/16
Jul

Sep

Oct

Nov

Funding
Dec

2015/16

Funding Approved Jul -Sept

£

1.94

FAB KIT - Walsall College Engineering Centre
M6 J10 Resilience Package
Pope's Lane, Oldbury (SI Fund)
Chances Glassworks Development

£
£
£
£

0.20
0.30
0.09
0.66

Total

£

3.19

2016/17

£

0.68

£

1.25

£

£
£

Total

£

2.62

£
£
£
£

0.20
1.55
0.09
0.66

1.93

£

5.12

3.80
7.60

£
£

3.80
7.60

Pre-committed Funding
A4101 Pensnett High Street
Elite Centre for Manufacturing Skills
LEP Board Approval

Contact Officer: Rachel Goodwin

Aug

Joint Committee Approval

Delegated Authority

Source Data: LGF Project Status Reports (Confidential – not for public review)

TOTAL PIPELINE – ALL YEARS
Outputs
Stag
e

SEP
Theme

SEP
Programme

Project Name

Borough

Project
Sponsor

LGF
Funding
Requested

Forecast
Start Date

Jobs Created

Jobs
Safeguarded

Housing

Business
Assists

Learner
Assists

Apprenticesh
ips

Commentary
Other

Awaiting Approval

Awaiting Joint Committee Approval
PLACE

PL2

M6 J10 Resiliance Package

Walsall

Simon Neilson

£1.55

2015/16

PEOPLE

P1 & P2

Walsall College – Enhanced Engineering
Capability

Walsall

Simon Neilson

£0.20

2015/16

PLACE

PL1

Pope's Lane, Oldbury

Total Awaiting Approval

Sandwell

Nick Bubalo

3

£0.09

2015/16

£1.84

Improvements to three junctions, which will complement the major improvements planned for junction 10 of the
LEP Board approved 21/09/2015. BCJC approval sought 25/11/2015.
M6 motorway.
749
180

250

0

0

0

47

1

4

4

0

749

47

LEP Board approved 21/09/2015. BCJC approval sought 25/11/2015.
4.71 ha remediated land
19k sqm commercial
flrspace

Approval sought against SI fund. LEP Board approved 21/09/2015. Approval sought via Delegated Authority.

FBC

Additional Pipeline in progress
PL2

A4101 Pensnett High Street (16/17 funding)
- Dudley

Transport

PL1, PL3, & PL4

Chances Glassworks Development

Sandwell

Nick Bubalo

£0.66

2015/16

B1, B2, PL1 & PL2

Very Light Rail Innovation Centre

Dudley

Alan Lunt

£4.40

TBC

PLACE

PL2

Salters Road - Walsall

Transport

Stuart Everton

£1.10

TBC

PLACE

PL2

A459 Dudley Road/Coombs Road,
Halesowen - Junction Improvement

Dudley

Alan Lunt

£0.54

2016/17

PLACE

Total FBC

OBC

PLACE
BIZ

1

Initial Proposal

Total OBC
P1 & P2

Sandwell College - New Talent Studio

PEOPLE

P1, P2, & P4

ICT Academy (PTP)

PLACE

PL1

PEOPLE

P1

PEOPLE

PL1 & PL4
P1, P2, P3 & P4

PLACE

PL1

PLACE

PL1

£3.80

2016/17

The scheme will increase capacity and reduce delay on the A4101 regeneration corridor, thus improving access
Approval sought for allocation of LTB funding.
and supporting growth at the important industrial/employment areas at Pensnett Trading Estate and the strategic
LEP Board approval sought October 15. Targeting Nov 15 Joint Committee for 2016/17 start
centre of Brierley Hill, and improving connectivity to the national motorway network

£3.80

4

PEOPLE

PLACE

Stuart Everton

£7.70

3.8 ha site assembly for site Initial bid to support site assembly. Full scheme bid to follow in 2016/17. LEP Board approval target Oct 15. BCJC approval
regeneration
targeted Nov 15.

Significantly improving the principal highway link between the district centres and the main route towards the
Part of the Access to Growth programme of works. Targeting Jan 16 Joint Committee for 2016/17 start
national motorway network for the M6 Toll and trunk roads leading to the M1.
Improvement to junction will improve efficiency and reduce delays thereby improving access and journey times to
Part of the Access to Growth programme of works. Targeting Jan 16 Joint Committee for 2016/17 start
the Business Park from the surrounding local and strategic highway network
0
0
0
0
0
0
0

Sandwell

Nick Bubalo

£2.80

2016/17

160

Walsall

Simon Neilson

£0.10

2015/16

4

Pensnett Estate Extension

Dudley

Alan Lunt

£2.15

2015/16

Music Institute

Dudley

Alan Lunt

TBC

TBC

Wolverhampton

Tim Johnson

£0.46

2015/16

Dudley

Alan Lunt

£2.00

2015/16

4

Walsall

Simon Neilson

£3.97

2017/18

4.23

Walsall

Simon Neilson

£0.10

2015/16

Civic Hall (Additional Funding)
Ellowes Hall Sports College - ESTEEM
(Education, Science, Technology,
Engineering, Enterprise & Maths)
Redevelopment of Former Mckechnie Brass
Site
Infrastructure Works, Challenge Block

Total Initial Proposal

8

£11.58

Outline Business Case currently being updated by Dudley New Heritage Regeneration team. ERDF Funding no longer likely.
Options for future submissions for Grant support (ERDF & LGF) to be evaluated. Revised bid expected Nov 2015.

TBC

40

0

2000
265

160

795

1,000 sqm learning flrspace Revised bid submitted October 15. Currently wih Programme Office for evaluation.
1,000 sqm learning flrspace

Initial Proposal returned to author for clarification / refinement. State Aid compliance being reviewed. Revised bid expected
October 15.

22k sqm industrial flrspace Bid submitted October 15. Passed to Thomas Lister for evaluation.
Awaiting proposal from Dudley MBC for Music Institute and supporting student accommodation.
Additional funding sought to fund additional remediation work. Formal proposal to follow.

272

4

44

170

60

1100

2496 sqm Floorspace

Further detail/clarity required. Bidder invited in to discuss Proposal August 2015. Revised bid expected Dec 2015 in line with
CIF capital funding application.

4

5.77 ha remediated land
21,831 sqm Flrspace

Bid passed to Thomas Lister for assessment. LGF element on hold

1

2.2 ha remediated land

Initial Proposal evaluated by Programme Office. Tele conference guidance offered . Initial Proposal returned to author for
refinement. Now on hold

600

3945

170

Expansion List – Approved ‘Top Up’ Projects
B1

Top Up - Growing Priority Sector RGF

PL2

Top Up - Accessing Growth Fund

Black Country
Wide / Sandwell

Nick Bubalo

£0.50

2016/17

TBC

Approval to be sought at November 2015 Joint Committee Meeting

Transport

Stuart Everton

£2.80

2016/17

TBC

Approval to be sought at November 2015 Joint Committee Meeting. Bids to follow.

Black Country
Wide

TBC

£0.50

2016/17

TBC

Approval to be sought at January 2016 Joint Committee Meeting. Bids to follow.

Sandwell

Nick Bubalo

£2.30

2017/18

TBC

Initial discussions took place 05/06/2015. Bidder invited to submit Initial Proposal and supplied with updated OBC template

Dudley

Alan Lunt

£3.40

2016/17

TBC

Invited to discuss with SEP Delivery Director. Bidder has not responded.

Sandwell

Nick Bubalo

£3.60

2017/18

TBC

Initial discussions took place 05/06/2015. Bidder invited to submit Initial Proposal and supplied with updated OBC template

Wolverhampton

Tim Johnson

£6.00

2017/18

TBC

Project Board in place. Preferred location & functional content being confirmed. Request for Feasibility study funding to be
confirmed 16/09/2015.

Expansion List - Recognised projects by BIS but require further
evaluation before Grant Award
P1 & P2

Top Up - Fab Kit - multiple schemes

PL1 & PL3

Bradleys Lane Site Acquisition

PL1, PL2, PL3 & PL4 Dudley Town Centre Gateway Proposals
PL1

Black Patch Improvement Project

P3

Relocation of Wolverhampton City College

Grand Total Expansion List
Pipeline Grand Total (inc Expansion)

7

£19.10

23

£44.02

172

44

0

440

4,644

207

0

Black Country LEP LGF Programme Dashboard 9th October 2015 v1.0
Summary 3 of 3 – FUTURE YEARS
SPEND PROFILE
Growth Deal Funding Profile

LGF Competitive

See reverse for breakdown by project

Programme Funding vs Spend for 2015/16 Starts (Cumulative £m)

2015/16

2016/17

2017/18

2018/19

2019/20

£23.70

£33.34

£13.10

£3.00

£7.30

LGF DfT Retained (M6 J10)

£0.65

£0.50

£14.30

£14.30

Total LGF Commitment

£24.35

£33.84

£27.40

£17.30

LTB pre-allocated

£5.60

£8.80

£2.90

£1.30

Existing DfT transport major*

£3.60

Housing Revenue Account**

£1.04

2020/21

Total
£160

£80.44

£7.30

£0.00

2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

Total

£29.75

£140

Total LGF Commitment *

£24.35

£37.74

£31.03

£20.85

£13.70

£6.40

£134.07

£110.19

£120

Baseline

£22.73

£31.27

£24.16

£20.12

£3.29

£0.36

£101.94

£18.60

£100

Forecast

£23.99

£32.89

£24.52

£20.12

£2.49

£0.36

£104.37

-£0.36

-£4.85

-£6.50

-£0.73

-£11.21

-£6.04

-£29.70

£3.60
£1.04

£1.04

£1.04

£1.04

£1.04

£6.20

£3.90

£3.60

£3.60

£6.40

£6.40

£23.9

£80

Variance
(Forecast to Commitment)

£60

LGF Expansion
Total Other

£10.24

£13.74

£7.56

£5.89

£7.44

£7.44

£52.29

Total Growth Deal

£34.59

£47.58

£34.96

£23.19

£14.74

£7.44

£162.48

£40

*Inc. LGF Competitive, DfT Retained for M6 J10, & Expansion Profile

£20

Forecast is better informed by output of half year reviews with each of the in-flight projects.

£0

The Variance to Commitment is due to the following:
2015/16

*tail funding for Darlaston

2016/17

2017/18

2018/19

2019/2020

2020/2021

**Dudley MBC
Total LGF Commitment

Baseline

1.
2.

Latest Forecast

Bentley Lane scheme removed
Schemes included in Expansion Profile (£.23.9m) not yet approved to proceed

PROGRAMME ISSUES & RISKS

OUTPUTS – TO BE REALISED POST PROJECT DELIVERY
Programme Outputs for 2015/16 starts (£m)

Risk

Jobs Created

Housing Units
Completed

Business Assists

Learner Assists

Apprenticeships
Created

Local Growth Deal Commitment

4,000

1,000

3,200

7,000

-

Baseline

3,583

1,522

2,061

7,539

1,643

Forecast

3,825

1,527

2,194

7,960

2,149

Variance (Forecast to Commitment)

-175

527

-1,006

960

2,149

Failure to deliver outputs in
line with Government targets
Lack of pipeline in place

Theme Boards not fully
operational

Please see reverse for detailed breakdown of Outputs

BCC Programme Office – LGF Programme Dashboard Summary 3 of 3 – Future Years v1.0

Contract Officer: Rachel Goodwin

Impact Description
Failure to deliver committed outputs may
impact future years funding allocation
Lack of a suitable pipeline in place to utilise
current grant allocations will result in
reduction to future years allocations
Theme Boards unable to effectively
prioritise schemes will result in loss of
opportunity to support delivery of
regeneration programme

RAG

Mitigation
Fortnightly project status reporting to Programme
Office in place with regular dialogue/follow up questioning
of risks and issues raised.
SEP Delivery Director working to develop a pipeline of
“Shovel ready” projects that comprehensively support SEP
priority development areas
Competitiveness and People Theme Boards established.
Activity underway to source members to form Place
Theme Board.

Source Data: LGF Project Status Reports (Confidential – not for public review)

LGF FUNDING COMMITMENT FULL PROGRAMME 2015/16 – 2020/21
Wave 1
Accessing Growth - Bilston Urban Village
Accessing Growth - North Smethwick
Accessing Growth - Misc
Advanced Science, Engineering & Technology Centre
Bilston Urban Village
CABTech Centre for Advanced Building Technologies & Construction Skills
Elite Centre for Manufacturing Skills
Fab Kit - Fab Lab (Sandwell College)
Fab Kit - In-Comm
Fab Kit - PTP
Goscote Lane Corridor
Growing Priority Sectors
Wolverhampton Civic Hall
M6 Junction 10
Managing Short Trips
Science, Technology & Prototyping Centre
Wolverhampton Interchange Commercial Gateway Phase 2
Woods Lane
Projects Approved August 2015
Ruskin Mill Glasshouse - Phase 3
Specialist Equipment for Advanced Manufacturing Technology Training (STA)
Walsall Waterfront
Projects Approved September 2015
WCC Coach Station
Dudley Town Centre - Sites & Buildings Improvements
CWC Relocation - Campus Realignment – Feasibility Study
Projects seeking LEP Board Approval
Accessing Growth - M6 J10 Resiliance Package
Walsall College - Improving Engineering Capacity
Total

2015/16
TOTAL

2016/17
TOTAL

2017/18
TOTAL

2018/19
TOTAL

2019/20
TOTAL

2020/21
TOTAL

Total LGF

Wolverhampton
Sandwell
TBC
Dudley
Wolverhampton
Dudley
Black Country Wide
Sandwell
Walsall
Walsall
Walsall
Black Country Wide
Wolverhampton
Transport
Black Country Wide
Wolverhampton
Wolverhampton
Sandwell

£1.57
£0.63
£0.00
£1.06
£2.00
£2.22
£0.17
£0.04
£0.14
£0.10
£1.25
£2.08
£1.50
£0.65
£2.14
£0.58
£4.50
£1.60

£1.53
£0.00
£0.22
£0.00
£1.25
£5.66
£5.10
£0.00
£0.00
£0.00
£0.45
£2.00
£4.20
£0.47
£2.35
£4.30
£0.00
£3.54

£0.00
£0.00
£3.00
£0.00
£0.00
£0.00
£2.50
£0.00
£0.00
£0.00
£1.42
£2.00
£0.90
£14.26
£0.44
£0.00
£0.00
£0.00

£0.00
£0.00
£3.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£2.85
£0.00
£0.00
£14.27
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£2.49
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.36
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£3.10
£0.63
£6.22
£1.06
£3.25
£7.88
£7.77
£0.04
£0.14
£0.10
£8.82
£6.08
£6.60
£29.65
£4.92
£4.88
£4.50
£5.14

Dudley
Sandwell
Walsall

£0.16
£0.03
£0.10

£0.00
£0.00
£0.32

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.16
£0.03
£0.42

Wolverhampton
Dudley
Wolverhampton

£0.50
£0.18

£0.00
£0.25

£0.00
£0.00

£0.00
£0.00

£0.00
£0.00

£0.00
£0.00

£0.50
£0.43

£0.31

£0.00

£0.00

£0.00

£0.00

£0.00

£0.31

Walsall
Walsall

£0.30
£0.20
£23.99

£1.25
£0.00
£32.89

£0.00
£0.00
£24.52

£0.00
£0.00
£20.12

£0.00
£0.00
£2.49

£0.00
£0.00
£0.36

£1.55
£0.20
£104.37

OUTPUTS – TO BE REALISED POST PROJECT DELIVERY – APPROVED PROJECTS LATEST FORECAST
Total By
Year

Jobs

Houses

Business assists

New enterprises
receiving non
Completed
financial support

Learner assists

Individuals able to
Number of new
Number of
Enterprises
receiving non enterprises receiving enterprises receiving follow a course of
financial support financial support
financial support
learning

Apprenticeships
Refurbished
New build
training/learning training/ learning
space (sqm)
space (sqm)

Commercial
floorspace
constructed
(sqm)

Commercial
floorspace
occupied (sqm)

Area of site
reclaimed,
(re)developed or
assembled (ha)

Utilities installed
(km)

Area of site
Follow on investment
experiencing a
at site, including
reduction in
revenue funding
flooding likelihood
(£000)
(ha)

Visitor
Numbers

Jobs
created

Jobs
safeguarded

Started

2015/16

96

121

412

174

6

95

11

14

683

663

32

1,776

50

5,107

929

5

0.0

0

8

0

2016/17

476

200

50

132

7

414

11

18

753

753

141

0

4,200

6,417

3,844

8

0.0

0

11

0

2017/18

846

781

515

220

8

387

14

11

1,498

1,498

352

0

0

13,318

5,035

30

1.5

32

13

0

2018/19

351

160

221

296

11

382

1

1

1,694

1,694

376

0

0

5,115

4,911

12

0.0

0

10,630

160,000

2019/20

539

160

220

395

8

387

1

0

1,682

1,682

377

0

0

3,730

3,548

6

0.0

0

15,042

170,000

2020/21

1,517

160

225

310

7

399

1

0

1,670

376

0

0

17,671

19,231

6

0.0

0

9,526

180,000

Total

3,825

1,582

1,643

1,527

47

44

7,960

1,670
2,149

1,654

1,776

4,250

51,688

37,498

67

1.5

32

35,199

510,000

2,064

39

LGF Commitment to Deliver

Started

Completed

Jobs Created

Housing Units

Business Assists

Learner Assists

4,000

1,000

3,200

7,000

DRAFT
BLACK COUNTRYLOCAL ENTERPRISE PARTNERSHIP
(LEP) EMPLOYMENT AND SKILLS (PEOPLE THEME
ADVISORY) BOARD
Notes of a Meeting Held at 8.30am on
6 October 2015 at Business Solutions Centre,
Wolverhampton Science Park, Wolverhampton
th

Present:
Paul Linton – Kendal Poole;
Cllr Simon Hackett – Sandwell MBC;
Richard Halstead – EEF;
Mike Hood – Carillion plc
Steve Parker – FSB;
Jeanette Breckles - Arnold Clark;
George Andrews – Ansaldo
Martin Dudley – Black Country Chamber;
Jackie Dunne – Wolverhampton Uni;
Sarah Middleton – Black Country Consortium Ltd.

In Attendance:
Dan Baker– Skills Funding Agency;
– DWP;
Kelly Thomas – Sandwell MBC;
Colin Parker - .Black Country Consortium;
Manjit Galsinh - Black Country Consortium
Nigel Easom - Black Country Consortium
Apologies: Jonathan Douglass, Neil Higgett, Charlie Shiels, Terry
Somerfield, Chris Luty, Grant Weston and Kim Rowlands.
01/15 Welcome and Introductions
Paul Linton welcomed everybody to the first meeting of the Group
and members introduced themselves.
02/15 Confirmation of Appointment of Chair and Appointment
Vice-Chair

of

1

Sarah Middleton reported that that the LEP Board had
recommended that Paul Linton, as Chair of the previous
Employment and Skills Board, should continue to perform the role
on the reconstituted Group. The Group was asked to consider the
appointment of a Vice-Chair.
Agreed:1)
2)

that the appointment of Paul Linton as Chair of the Group be
confirmed;
that Councillor Hackett be appointed as Vice-Chair of the
Group.

03/15 Membership and Terms of Reference
The Group received draft terms of reference and the current
membership. The Chair observed that he considered it would be
helpful in promoting the work of the Group if the title, ‘Employment
and Skills Board’ continued to be used.
Agreed:1)
2)

that the terms of reference be approved;
that the term ‘Employment and Skills Board’ continue to be
used in the Group’s title.

04/15 The Combined Authority and FE Area Review Update
Sarah updated the Board on the proposals for the establishment of
a Combined Authority and the preparation of a Strategic Economic
Plan (SEP) for the proposed Combined Authority area. She also
highlighted the implications for the conduct of the Area Review of
Further Education provision in the Black Country. The Board
received details of the proposals for the Review and a steering
group to establish its terms and scope.
Members discussed the need for the Review to balance the
requirements of scale and quality of provision and to take into
consideration the levels of provision of skills development more
widely.
Agreed:2

1)
2)

that the proposals for the establishment of the Black Country
Area Review be noted;
that the LEP Board be recommended:a) to take into account the whole range of training provision
in scoping the review;
b) to include a private sector provider within the
membership of the proposed steering group to scope the
review.

05/15 The Skills Challenge for the Black Country
The Chair introduced the approach to skills issues being taken by
the LEP and the Board received a presentation on the trends
within the Black Country including workforce participation,
qualifications and exam performance and level of NEETs. Points
that were discussed:•
•
•
•
•

The relevance of three element model focussing on
engagement with schools, accelerating development of
workforce and realising the potential of workforce;
The changing role of local authorities and Regional Skills
Commissioners;
Potential conflict for need for trained craftsmen and rising
aspirations and the need for changing perceptions of industry;
Role of schools – impact of mechanisms for assessing school
performance.
The trends in the number of NEETs and levels of employment

Agreed:1)
2)

that the Regional Skills Commissioner be invited to attend a
meeting of the Board;
that the a ‘dashboard’ be developed from the key indicators
and factors discussed to enable the Board to monitor and
measure the impact of activity.

06/15 The Skills Challenge for the Black Country Response to Date
& Emerging Propositions
Following the presentation above, Colin Parker outlined the
ongoing work by local authorities and the LEP, engagement with
schools and the University and Growth Deal projects. He also
3

outlined the LEP’s ambition to apply the Skills Factory concept
across a broader range of sectors with two areas; project
management and HGV training being highlighted by the private
sector representatives as potential priorities.
The Board then considered on two specific emerging proposals:07/15 Elite Centre Feasibility Study
The Chair reported that Black Country Consortium Ltd had been
commissioned by the LEP to undertake a feasibility study into the
establishment of an Elite Centre for Manufacturing Skills (ECMS).
The Centre was to be an employer-led solution to provide
equipment and training in key sub-sector areas of the
manufacturing sector, for which there was currently no provision or
training equipment. The sub-sectors identified were foundry and
patternmaking, toolmaking, metal treatment, forging and metal
forming and advanced machining. In addition, management &
leadership & project management skills for personnel in the
manufacturing sector were included in the scope.
Stage one of the study had identified that there was sufficient
demand for ‘new additional provision’ of both apprenticeships and
bite-sized commercial courses and set out a ‘hub and spoke’
model as a preferred option. A proposed full business case was
now submitted for the Board’s comments.
The business case sought funding of £7.6m towards an innovative
training facility involving a partnership between the University of
Wolverhampton, the Confederation of British Metalforming, the
Cast Metals Federation, the Institute of Cast Metals Engineers and
Dudley College, with a Board of Directors formed from
Manufacturing Business Leaders. The funding would contribute to
the building of the hub and spokes and the equipment required to
deliver training that was currently not available in the region. The
plan was for the Centre to open in summer 2017 as a unique,
specialist apprenticeship and training provider led by employers.
Agreed that the LEP be recommended to approve the proposal for
funding from the Local Growth Deal for the Elite Centre for
Manufacturing Skills..

4

08/15 Careers and Enterprise Company – Black Country Launch of
National Programme
The Careers & Enterprise Company (CEC) was a new
organisation set up by Government with the aim, “to inspire young
people and to help them make informed choices by better joining
up schools to the world of work”. The CEC was aiming to roll out a
national programme of Enterprise Advisors (volunteer business
people) backed up with a small number of paid Enterprise
Coordinators (controlled through the LEP) from September 2015.
The model has already been piloted in three areas of the country
and the programme strongly aligned to the aims of the LEP Skills
Strategy.
The LEP had been invited to take part in the first wave of the
rollout and had received an offer of funding of £100,000 from
September 2015 – Sept 2016 with a potential second year. Match
funding required was required to support the offer. The funding
would support two Enterprise Coordinators (EC’s) to engage and
coordinate Enterprise Advisors (EA) at 45 schools over two
academic years. The Co-Ordinators would be under the direction
of the LEP and a LEP representative(s) would be involved and
approve appointment of the Co-Ordinators and Advisors.
Following discussions with the Education Business Partnerships a
joint approach was proposed whereby one Co-Ordinator (with
employer background) would be employed by the Consortium and
the second (or FTE’s) (with schools experience) ‘seconded’ from
Education Business Partnerships. The Skills Factory Director
would be responsible through this Board for the operation of the
contract. The proposals had been approved by the LEP Board at
its meeting on 21st September 2015.
Agreed that the outline of the CEC Programme and LEP Board’s
decision that this Group monitor the performance of the Black
Country CEC programme be supported.
09/15 Update from Private Sector Discussions
The Chair reported on the discussions that private sector
representatives had held to develop input into the work of the
Board. The discussion had highlighted two potential sectors as fa

5

focus of skills activity; the nuclear industry and HGV Driver
Training
George Andrews outlined the position of the nuclear industry
highlighting its growth potential, skills requirements and the level of
skills and the fragmentation of current provision and shortage of
project management training.
Members also noted the initial work undertaken to map HGV
provision.
Agreed:1)

2)

that further work be undertaken to map and develop possible
development propositions and enter into discussions with
other providers and companies in the two sectors identified
and further reports be submitted to the Board;
that the presentations be circulated to Board members for
their information.

10/15 Future Meetings and Topics for Discussion
Agreed:1)

2)

that the topics for future discussion be noted with addition of
possible use of business rates following Chancellor’s recent
speech;
that quarterly programme of meetings be circulated.

11/15 Actions and Final Remarks
The Chair summarised the actions arising from the meeting and
invited members to feedback on expectations and views on
conduct and organisation of meetings

Meeting ended at 11.00am.

6

Agenda Item 9
Black Country Local Enterprise Partnership
19th October 2015
The Review of Post 16 Education and Training- Establishment of Steering
Group
1.

Background

1.1 At the last meeting the Board considered an initial paper on proposals for FE Area
Reviews. The Board agreed to consider the timing of a Black Country review to
inform future Combined Authority work and to be ready to understand any Black
Country implications from the Birmingham and Solihull review. The Board also
agreed to explore the scope for the co-design of a review with the FE sector (and
HE if appropriate).
1.2 Since that date discussions have been continuing with the sector and other
agencies and attached for the Board’s consideration are the draft terms of
reference for a proposed Steering Group to undertake preparatory work for a
Black Country area review. The terms of reference also take into account the
discussion at the Employment and Skills Board meeting on 6th October (see
Agenda Item 8)
2.

Recommendation

2.1 That the establishment of the Steering Group to undertake preparatory work in
relation to the FE Area Review be supported.
2.2 That the proposed draft terms of reference be approved subject to any further
feedback form partners and relevant agencies and institutions.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents:Attached
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Black Country LEP
BC FE Area Based Review – Preparatory Work
BC Data and MI Steering Group
DRAFT TERMS OF REFERENCE
1.

Purpose of the group
To work with FE, Community and Sixth Form Colleges, private sector providers, the LEP
and local authority and the Black Country Consortium to undertake preparatory work
for a Black Country area review.

2.
2.1

Key objectives of the group and scope for the work
To agree key areas of need in terms of provision and data requirements to enable
quality and performance assessments to be carried out for the Black Country area
review including;
a. An understanding of the current quality being delivered by all post-16 providers in
an area;
b. Evidence of provision meeting current and future needs of the area.
c. A policy review including legal obligations around safeguarding and Prevent
including complaints handling and whistleblowing.
d. Benchmarking standards and capacity to raise standards.
e. Develop an understanding of the assumptions applied to ensure performance data
used to inform quality discussions is uniform between areas to ensure consistency.
f. Working with the EFA and SFA to develop an understanding on post-16 provision,
including:
i. Financial health,
ii. Funding and learner number patterns;
iii. Curriculum delivery at all levels, including apprenticeships data to look at
supply and demand,
iv. Curriculum crossover and fit with local need;
v. Ofsted grades;
vi. Learner outcomes data such as qualification achievement rates, point
scores, value added, minimum standards measures and destination
measures;
vii. Demographic information such as cohort and travel to learn data.
g. In conjunction with other partners, work to address any gaps in the information and
data available.
h. To oversee appropriate data protection and information sharing responsibilities and
protocols to undertake the management information review.

3.

Steering group members
It is proposed that the group will include representatives from all FE College Governing
Bodies.
•
•
•
•

Chair: Chairman of the BC LEP Employment and Skills (People Theme Advisory)
Board.
Deputy Chair: To ADD
Representatives: TO BE REFINED
One Chair of Governors or Principal from each FE College in the Black Country

•
•
•

One appropriate Cabinet Member or Executive Director from each Black Country
local authority
Chief Executive Black Country Consortium
One private sector LEP Board member

The Group will consider and make recommendations to the LEP on inviting additional
representatives from other bodies including other spheres of education and training
provision that it considers necessary to the effective performance of its role.
Nominated representatives from BIS and DfES will have the right to attend and speak at
meetings
An Agenda will be drafted by the LEP secretariat in conjunction with the Chairman and
an invitation to contribute to agenda items will be sent to the group prior to the
meeting.
Minutes will be approved by the chair, submitted to the LEP and circulated to the
governing bodies of participating institutions for consideration
4.

Meeting Arrangements and frequency:
Meetings will, initially, be held monthly at a date and time to be agreed in consultation
with the Chair

5.

Reporting and Accountability
The minutes of the meeting and recommendations arising will be submitted to the LEP
Board, local authority Cabinets, the Governing Bodies of participating institutions and
BIS and DfES,

6.

Servicing meetings
The LEP Secretariat will service the meetings and ensure that agendas and notes are
circulated

7.

Conduct of Meetings
As far as possible the decisions and procedures of meetings of the Group will be
determined by mutual agreement and consensus. Where any questions of conduct and
procedure a rise the standing orders of the LEP and/or Black Country Consortium Ltd.
will be applied as though the Group was a sub-committee of the LEP.

October 2015
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Black Country Local Enterprise Partnership
19th October 2015
Black Country Growth Deal: Growing Priority Sectors Regional Growth Fund

1.

Purpose of Report

1.1

To seek approval of the recommendations of the LEP Sub Board applications
to the Black Country Growth Deal: Growing Priority Sectors Regional Growth
Fund.
Sub-Board Members are being consulted electronically concerning the
proposals set out in this paper and an update will be given at the meeting

1.2
2.

Report Detail

2.1

The Black Country Growth Deal, ‘Made in the Black Country, Sold around the
World’ agreed with Government is worth over £138 million and will generate
an additional £310 million in public and private investment totalling £450
million. The Deal has confirmed Government investment of £35 million in
2015-16.

2.2

The 2015-16 Growth Deal allocation has been divided into 13 projects across
5 programme areas. One of these projects will be a Growing Priority Sectors
Regional Growth Fund which will act as a three year £6 million Access to
Finance project to strengthen the capacity of Black Country businesses to
take advantage of new market opportunities. This will provide Access to
Finance to grow Priority Sectors via capital investment in plant, machinery &
property.

2.3

The project will provide grants to businesses with growth projects that cannot
find adequate finance. Businesses in the Black Country’s key sectors will be
prioritised. Grants will range from £50,000 to £1 million and will be available
for capital investment in plant, machinery and property. The beneficiaries of
the Fund will receive up to a maximum 30% support towards the total project
cost.

2.4

At the March 2015 meeting the Growing Priority Sectors LEP Sub-Board
approved the process by which applications to the fund would be appraised
and approved. The LEP Sub-Board also approved an updated appraisal
scoring system

2.5

To date two applications have been carried over from the RGF programme
that ran until March 2015. A further nine full applications have been approved
at previous LEP Sub Group meetings. Assuming that these 11 applications all
achieve their full spend at the timescale they have forecast then the
programme has so far committed £1.73m against this year’s £2m budget and
£2.84m against the programme’s overall budget for three years of £6m.

2.6

A further full application has now been appraised by the programme’s
appraisal panel for consideration by the LEP Sub Board:-
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2.6.1

Futura Design Ltd
Futura Design is a provider of niche manufacturing solutions and prototype
design for high end automotive manufacturers based in the UK (including
Bentley and JLR). Their request is for a grant of £173k for a total investment
of £692k to purchase specialised equipment, including a 5-axis milling
machine and a 3-D printer. A summary of the application with the appraisers
comments, scores and recommendations can be found in Appendix 1.

2.7

Smart Waste Ltd update: Smart Waste Ltd, one of the applications held over
from RGF, has resubmitted a new costing and timeline for their application.
This has been re-scored by the application appraisal panel and again
achieved a pass score - 42/76. As this application has already been
approved by the LEP Sub Group the company will be issued a Conditional
Offer Letter.

2.6

Should the Futura Design application be approved and with the re-profiled
Smart Waste application it will mean that the overall forecast for the
programme, based on approved projects only, will be increased to £1.91m for
2015/16, £1m for 2016/17 and £333k for 2017/18. Meaning the programme
will still be within the £2m annual budget it has been allocated for 2015/16.

2.7

The Growing priority Sectors Management Team would also like to notify the
LEP Sub Group that there has been an Expression of Interest approved from
an online gaming company. The application is to purchase larger premises so
the company can employ 50 new staff in IT and software development roles.
The issue that needs consideration is that company operates online gambling
sites. State aid advice has already been sort and it appears there is no
obstacle to grant funding such a venture. However, given the nature of the
business is was considered to be appropriate to bring this to the LEP Sub
Group’s attention now as the full application may be up for approval at the
November meeting.

3

Recommendations

3.1

Subject to the responses of Sub-Board Members, to recommend for approval
those applications to the Growing Priority Sectors Regional Growth Fund that
meet the requirements of the fund and represent the best value for money.

Conrad Parke
Programme Manager
Growing Priority Sectors in the Black Country
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APPENDIX 1 – Futura Design Application Profile
Ranking

Ranking: 3rd out of 12.

Application number

GPS019/09/15FD

Name of Business

Futura Design Ltd

Applicant’s location and postcode

Oldbury, B69 2BU

Local Authority

Sandwell

Business Activity

Automotive Design and Manufacture

Grant Request (Intervention Rate)

•

£173,049 (25%)

Total Project Costs

•

£692,195

Private Sector Investment
Jobs:
• Existing jobs

•

£519,146

•

43

•

19 (Average Salary £39.4k)

•

Created

• Safeguarded
Cost per Job Created

• N/A
£9,765

Assessor Scores

49/76

Recommended for funding

Yes

Key Financial Data Year

2014/15

Turnover

£000s
£000s
£000s
19,300
19,000
18,400

2013/14

2012/13

Net profit before tax

245

327

130

Balance sheet net worth

944

744

525

Parent Company/Entire Group Data

Turnover - N/A
Employees - N/A

45%

Proportion of sales exported
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Summary of proposed project
Futura Design Ltd 2016 Investment Programme
Futura Design currently works closely with a number of high end automotive manufacturers based in
the UK (including Bentley and JLR), providing niche manufacturing solutions to the design stage.
To remain at the cutting edge of the sector, and ensure they meet the ever growing demands of the UK
automotive industry, Futura needs to invest in specialised equipment, including a 5-axis milling
machine, a 3-D printer, specialised floor cleaners, and a forklift truck.
To capitalise on this investment, Futura also needs to re-energise its profile through a marketing
campaign and, in order to comply with modern ISO security requirements, to implement a fit-forpurpose IT infrastructure, and to completely refit a design studio.

Expenditure

Budget headings

Cost

5-axis machine

£420,000

Specialist floor cleaners

£6,000

Specialist lifting equipment

£18,000

IT infrastructure

£50,000

Studio Fit-out

£175,000

Industrial 3-D printer

£23,195

Business Case

Source of funding
Lloyds Bank
RBS/Lombard
Futura Design Ltd
GPS

Total

Type of Funding

Amount (£k) Confirmed? (Yes/No)

HP
HP
Cash reserves

250,000
250,000
19,146
173,049

Yes
Yes

£692,195

Futura Design requires grant support as it does not have sufficient cash to fund the investment
programme at its headquarters in Oldbury. The level of funding required is beyond the limit their bank
is willing to lend.
Grant support of £173k is requested towards a total spend of £692k, leaves Futura with £519k to fund.
Private sector support has been sourced for approximately £500k, leaving Futura to fund a minimum of
£19k. This level of cash expenditure is possible from Futura’s current reserves.
Cashflow projections based on increased sales (and profitability) as a result of the investment
programme indicate a small, but positive IRR, and that the other sources of funding can be financed
from the anticipated increase in profits. Without the grant, the IRR would be negative.
This calculation is based on the pessimistic view of increased sales and profitability. Additional sales
will mean comfortably exceed the figure shown below.
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IRR Calculation:
2015/16
2016/17
2017/18
2018/19
2019/20

Extra Sales
(£)
250,000
350,000
400,000
450,000
500,000

GP
%
30%
30%
30%
30%
30%

Profit (£)
75,000
105,000
120,000
135,000
150,000

Grant (£)

Total Income (£)

101,799
71,750

176,799
176,750
120,000
135,000
150,000

Expenditure (£)

407,195
285,000

Net Cash Flow (£)

(230,396)
(108,250)
120,000
135,000
150,000

173,549

758,549

692,195

66,354

IRR

6.75%

Project assessment comments – Recommended for funding
The application obtained a score of 49/76 in the project assessment.
Assessor comments:
• Very strong application.
• Very high average salary with many high value technical roles.
• Genuinely high value engineering.
• Forecast growth is based on research into new markets rather than existing
demand.
Additionality Argument (would it happen anyway)
Medium to strong. Without grant aid, the project might proceed, but over a much
longer timescale, and at significant risk that skills and work would be lost to overseas
competition
Credit Rating
Secure
Local Authority feedback
None
Any Significant Risk Reported by the Assessor
None
Further Points of Clarification
• Request is for £101.8k in 2015/16, £71.25k in 2016/17
Particular Issues to be investigate during Due Diligence
•
•
•

Query what “sourcing” equipment means in the project breakdown of costs for
grant funding.
Query the research into potential demand from new markets.
Query why the company can only contribute £19k.
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Overall Assessments
Very strong application that completely supports the Black Country LEP’s
commitment to support and expand high value manufacturing and technical skills in
the region.

Recommendation to Investment Board
This project is recommended for funding by the Investment Board, subject to the
following conditions:
• Maximum grant of £173,049 to help implement a £692,195 project
• Leverage £519,146 of Private Sector Funding
• Create 19 new jobs by March 2017
• Confirmation of match funding to successfully deliver this project

Signature:
Position:

Regional Growth Fund Programme Manager

Name:

Conrad Parke

Date:

02/10/2015
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
21st September 2015
Building on the Black Country Green Growth Plan to Develop a Smart City Strategy
1.

Introduction

1.1 This report seek approval to review and rebrand the Black Country Green Growth Plan
as a Smart City Strategy and Work Plan, with a focus on the Smart Environment and
Smart Mobility themes and including links to other wider work areas which fit the Smart
City concept.
1.2 It is proposed to realign the Green Growth Plan within the Smart City agenda, thereby
improving the prospect of drawing down both UK and EU funding. The EU Smart City
Framework comprises six categories of projects and initiatives outlined below. The
intention is to identify existing activities and gaps under all while focussing on the Smart
Environment and drawing in the Smart Mobility themes. Smart Mobility is of direct
relevance to the Green Growth agenda and is being addressed through existing joint
work with the Integrated Transport Authority (ITA) and across the Black Country. It is
proposed to provide a priority programme of actions and to identify partners and
organisations with which the Black Country Local Enterprise Partnership (LEP) and
councils can work, enabling the prioritisation and development of projects and
submission of funding bids. Links will also be made to the proposed West Midlands
Combined Authority and cross-LEP work on-going on the low carbon economy and green
growth, supported by Sustainability West Midlands.
2.

Recommendations

2.1 That the proposal to review and rebrand the Black Country Green Growth Plan as a
Smart City Strategy be approved.
3.

Report Detail
Background

3.1 The Smart Cities concept capitalises on technology and encouraging innovation,
complementing existing efforts to make the Black Country more competitive and a more
attractive place to live, work and invest. The European Smart Cities Framework contains
the following six categories of activity:
•
Smart Governance
•
Smart Economy
•
Smart Mobility
•
Smart Environment
•
Smart People
•
Smart Living
Details of these Smart City themes are given in Appendix 1.
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3.2 A Smart City utilises digital technologies to manage data in a way that helps support,
inform and manage decision-making and operational tasks as well as providing new
business opportunities and empowering citizens. This utilisation can enhance economic
performance and quality of life, reduce costs and resource consumption and engage
more effectively with a city’s citizens. Key ‘smart’ sectors include government, transport,
energy, health, waste and water. In 2013 the UK government published a report which
estimated that the global smart cities industry would be worth more than $400 billion by
2020, with the UK expected to gain a 10% share. The government established a Smart
Cities Forum and funded a range of initiatives, including a £42 million demonstrator
project in Glasgow which, along with London and Manchester, is one of the leading UK
cities in developing the smart city concept.
3.3 Smart cities are also a European priority with a range of initiatives covered by the six
themes of the Smart City Framework as outlined below (see Appendix 1 for details).
There is significant symbiosis between the smart city concept, the low carbon agenda
and the concept of green growth. All provide a long term, sustainable vision of a
prosperous and inclusive city with a quality urban environment and range of services
which make them attractive places to live, work, visit and invest.
3.4 The Black Country has not yet proved successful in drawing down resources to support
the low carbon or green growth agendas, despite discussions around them under both
City Deal and the Strategic Economic Plan. Significant resources are available for low
carbon and the environment under the Black Country European Structural and
Investment Fund (ESIF). This provides an opportunity to rebrand the Green Growth
Strategy as a Smart City Strategy, presenting low carbon, green growth and
environmental activities in a broader context to make them more focussed on job creation
and thus more attractive for funding. A draft Smart City Work Plan is provided in
Appendix 2 for comment.
3.5 Of the Smart City themes, Smart Mobility and Smart Environment relate most strongly to
the Green Growth Plan agenda and some local examples of activities are provided
below. The Smart Environment theme addresses the themes of energy and waste,
including key opportunities such as smart grids, biomass and waste management. It also
addresses the potential to capitalise on the West Midlands’s engineering base in
developing smart grid and energy technology in addition to its existing position as a
centre for low emission vehicles technology. Smart Mobility is being led by the ITA’s
newly established Connecting Communities group, effectively a Smart Mobility group.
These and other priority areas where partners would particularly welcome projects and
funding bids should be highlighted in the programme. Further details of existing Black
Country projects are given below and in Appendix 3.
Existing Black Country Smart City activities
3.6 Summarised below are examples of national and any known Black Country activities
under each Smart City theme, not all of which will be directly relevant to the low carbon
agenda.
3.7 Smart Governance: Activities are currently underway within individual councils which
encourage and support public participation in local democracy. Walsall Council conducts
numerous public consultation exercises from social services, libraries and waste to
lifestyle surveys of young people, public health and the council’s budget. Questionnaires
are made available online and in paper and alternative formats when requested. A recent

2

AGENDA ITEM 11

survey of young people saw 3,400 responses collected entirely online, keeping data
collection and processing costs to a minimum. In 2014 Walsall set up Walsall People’s
Panel. Run online, over 500 members are regularly surveyed online and with response
rates in excess of 80%. ‘Open data’ is the publication of council data to be exploited by
citizens and businesses and to promote transparency and is now operated by Walsall
Council.
3.9

Other activities include putting consultations online, such as those on the annual budget,
to improve engagement and facilitating online petitions. Civico provides a live online
platform which promotes democracy and transparency for councils by allowing live
viewing of council meetings and public participation; it is based in Birmingham and
currently works with both Sandwell and Birmingham councils with Walsall Council
also exploring this, having conducted a live feed from one of its council meetings.
Wolverhampton is one of the leading councils for social media activity with the second
largest Facebook following in the country and Walsall leads the Black Country with
15,300 Twitter followers. In 2011, Walsall Council won the LG Communications Social
Media Gold Award for their Walsall 24 campaign.

3.10 Smart Economy: National research (Lloyds Banking Group) found that 36% of SMEs
have no website and, of these, 15% have no functionality beyond simply providing
information. Other research showed that businesses which engage customers online
expect to grow 40% faster than those which do not (Booz and Co, November 2012). The
Black Country recognises the importance of access to and usage of digital technologies
to its economic growth ambitions. The Black Country Local Broadband Plan is
supporting the rollout of fibre rollout of superfast broadband into business areas across
the Black Country through a £12.2 million project. An outline application, Black Country
Digital Passport, has been submitted for European Regional Development Funding
(ERDF) to support Black Country SMEs to become more digitalised. The University of
Wolverhampton Visualisation Centre continues to showcase the latest technology and
demonstrating practical applications. The Black Country Digital Strategy is currently
under development and can promote the low carbon economy and environmental
improvement through product and process innovation, reducing car journeys by
encouraging businesses to work online and enabling home working.
In addition, the
ERDF Black Country Growth Opportunities Local Delivery (GOLD) project supported
Black Country businesses to help them optimise and take advantage of new technology,
for example in the areas of E-commerce, new energy efficient machinery and improved
IT systems. The Greenbridge Supply Chain grant fund has benefitted a number of
businesses to overcome barriers to growth, specifically around carbon reduction.
3.11 Smart People: This focusses primarily around wellbeing and achieving a positive impact
on education performance, chances of getting into employment and boosting lifetime
earnings. It can also, however, enable people to make savings on their energy use by
swapping providers and the introduction of smart meters. An innovative technology
social platform, Slenky, has teamed up with Walsall Housing Group to give talented
young people placements, internships and apprenticeships in areas including fashion,
technology, arts, creative and music industries, starting in summer 2015. Walsall and
Wolverhampton councils have also facilitated collective fuel switching initiatives to help
residents reduce their energy costs. Up to the end of May 2015 over 1,116 Walsall
residents have switched through one of the collective switching schemes promoted by
the council providing them with a total estimated £270,926 off their annual bills.
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3.11 Smart Living: This covers a range of lifestyle, behavioural and cultural initiatives and
therefore again benefits wellbeing and quality of life. Housing providers are looking at
smart technology around assisted living, enabling older people to live for longer in their
home. The NHS is using smart technology to enable people to control their health
condition at home and be monitored remotely, reducing costs and demand for public
services.
3.12 Smart Mobility: Smart Mobility is being led by the West Midlands ITA’s newly
established Connecting Communities group, effectively a Smart Mobility group, and are
already supported by the West Midlands Local Transport Plan. The Green Growth Plan
specifically refers to the potential of piloting new transport systems integrated into urban
energy networks. Current smart mobility projects include:
Current Smart Mobility Projects
Urban Traffic Control: using smart
technologies for traffic signals,
cameras, variable message systems
and automatic number place
recognition
for
journey
time
monitoring.

Sustainable transport projects –
councils promoting sustainable and
low carbon transport, for example
Wolverhampton’s Staff Travel Plan
and Active Travel Strategy.
Smarter
Network,
Smarter
Choices
Local
Sustainable
Transport Fund (LSTF) project,
promoting sustainable and low
carbon travel along key corridors in
Black Country.

Projects
under
development
/
investigation
Ultra low emission vehicles (ULEVs):
including submissions to Office of Low
Emission Vehicles (OLEV) for funding for a
range of initiatives covering areas such as
installing
charging
infrastructure,
incorporating LEV vehicles into fleets and
supporting the vehicle supply chain.
These are taking place either by individual
councils or jointly with others and ITA/
Centro, as appropriate. Potential ERDF bid
to support workplace charging infrastructure
– which is currently NOT supported by
OLEV.
Potential Smart Mobility project for
Wolverhampton city centre encompassing
the new developments by the University of
Wolverhampton at Springfield Brewery &
including sustainable transport links.
Local Growth Fund (LGF) funded Access to
Growth to deliver smaller schemes (above
£500,000 but less than £5,000,000) which
improve access to employment sites and
strategic centres including sustainable
transport across Black Country.

Managing Short Trips: Local
Growth Fund (LGF) secured to
promote walking and cycling for
local journeys across Black Country
in 2015-19.

Potential to build on funding secured to
attract European funding under low carbon
strategy. Walsall has identified potential of
cycle path with heat networks utilising canal
towpath.
Sandwell
has
identified
opportunities for LED street light upgrade &
canal-side solar lighting, canal towpath
improvements connected to Smart Grid
development & green bus shelters.
Real
Time
Information Smart Ticketing project currently under
system/journey planners via mobile development through Swift smartcard.
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phone app.
3.13 Smart Environment: Smart city thinking emphasises improvements in environmental
outcomes, such as a reduction in carbon emissions, increased efficiency in the use of
resources and the protection and improvement of natural resources. The Green Growth
Plan identified localised renewable and low carbon energy generation and distribution as
key areas for investment covering a range of technologies. Existing and proposed
initiatives are listed below. This theme also covers the potential to capitalise on the wider
West Midlands’s engineering base in developing smart grid and energy technology in
addition to its existing position as a centre for low emission vehicles technology.
3.14
Current Smart Environment Projects
Projects
under
development
/
investigation
ICT enabled energy grids: funding Black Country Smart Power (formerly
secured
from
Innovate
UK
for People’s Power Station): widespread
Optimising Regional Clusters of Smart deployment
of
energy
demand
Electrical Networks (ORCSEN) project management
technologies
and
to test feasibility of smart grid project to infrastructure supporting local heat and
develop means of managing demand for power generation and distribution.
power at sub-station level, allowing Subject of previous unsuccessful RGF
locally generated power to be stored, bid.
traded and distributed locally. Project Sandwell has identified potential for
running May 2015- April 2016.
smart energy grid development with
advanced gasification plant in Oldbury.
Accord ERDF Smart Grid project Smart
business
parks/corridors:
submitted May 2015; second round in distributed
energy
and
waste
preparation.
infrastructure for existing business parks
and industrial estates.
Vehicle to Grid and virtual power plant
using battery capacity of electric vehicles
for grid balancing.
Local District heating and CHP Pop up power stations temporary use
networks
of redundant and waste land for solar
parks and biomass; yet to find viable
Combined Heat and Power: Sandwell model.
MBC has been successful in securing Heat Pumps and micro-generation:
resources from the Heat Network promoting widespread adoption of heat
Delivery Unit (HNDU) to carry out pump
and
micro-generation
feasibility work.
technologies. Potential for resource
efficiency project to cover this with
regard to businesses.
Biomass: Explore potential for urban
biomass in the Black Country including
use of waste wood from municipal
maintenance regimes and from improved
management of open space such as
urban forestry and green corridors
Energy management and generation Potential to bid to add value to existing
in council property:
activities through ERDF priority axis 4b.
In Wolverhampton a programme of Output definitions currently make it
energy efficiency measures including difficult to use for housing schemes.
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energy
efficient
boilers,
lighting,
programme of solar panels and biomass
boilers are under way
In Walsall energy efficiency measures in
council
buildings
include
lighting
upgrades to LEDs, energy efficient
boilers and small-scale solar panel
installations.
Existing Black Country Energy Services New or expanded ESCO to manage
Company (ESCO) (Energy Extra) run by and facilitate projects in: energy
Black Country Housing.
efficiency;
smart
infrastructure
investment; renewable and low carbon
energy generation and distribution; and
energy supply.
Energy management and generation Potential to bid to add value to existing
in housing: social housing providers activities through ERDF priority axis 4b.
have
rolling
programmes
of
improvements to social housing to Energiesprong is an innovative retrofit
improve their energy efficiency and have project to make houses net zero energy
conducted a number of renewable and so a house does not consume more
low carbon energy projects including energy than it produces.
installing biomass boilers and solar PV.
Councils also have initiatives to tackle Accord’s Smart Grid project, covering
fuel poverty and improve the energy energy management submitted to ERDF
efficiency of private sector households.
low carbon strand May 2015 &
Walsall Housing Group (whg) has progressed to Round 2.
installed building energy monitor
schemes and undertaken a range of Community energy storage.
renovation and generation schemes
including solar and communal heating
schemes, wining a Green Apple Award.
Whg has also created Surefire, a
pioneering £30 million project to improve
energy efficiency in properties across
the borough.
Energy efficient buildings: developing Offsite
manufacturing
and
new buildings with improved levels of refurbishing
buildings:
improving
energy efficiency and meeting standards efficiency of construction, including
such as Code for Sustainable Homes retrofit and modern methods of
(CfSH) or Passivhaus.
construction.
BECCI (Built Environment Climate
Change Innovations), University of ERDF low carbon strand submission for
Wolverhampton.
extension to BECCI made by University
of Wolverhampton, May 2015.
Accord
involved
in
off-site
manufacturing.
Small scale waste to energy plants:
Small scale waste to energy plants
Intervate plant in Cradley Heath, Initial mapping exercise carried out of
generating electricity from waste wood existing other sites in region.
with potential to provide district heating.
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Various public sector energy from waste
plants with potential to provide district
heating.
Urban services: including energy
efficient street lighting, encouraging
recycling, SUDs schemes, surface water
management and improving air quality.
Existing energy efficient street lighting
programmes in Sandwell, Walsall &
Wolverhampton.
Waste management: the circular
economy

Potential for network of plants using
waste wood / locally grown biomass.
Potential to bid to add value to existing
activities through ERDF priority axis 4e
low carbon strategy.

Potential ERDF project.
International Synergies with University of
Wolverhampton
submitted
a
joint
Expression of Interest to ERDF
Research and Innovation Call, May
2015, on Alternative Raw Material of
Lower Impact (ARLI).
Further work required to identify underutilised waste streams.
Potential bid to introduce/ expand
business waste recycling services.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents: None published sources
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APPENDIX 1 EU SMART CITY FRAMEWORK
The EU framework comprises six categories of projects and initiatives. Below are the six
categories, with explanatory comments taken from the report “Mapping Smart Cities in
the
EU”
(RAND
Corporation,
for
the
European
Parliament,
January
2014):
http://www.europarl.europa.eu/thinktank/en/document.html?reference=IPOLITRE_ET%282014%29507480
Smart Governance
• participation of citizens through ICT-enabled platforms
• transparency of city decision-making and enabling better feedback from citizens to
civil servants
• citizen and business participants set the agenda
• open data strategies and platforms, crowdsourcing and co-creation platforms, etc
• open data projects
– include citizen or user competitions to develop apps and other digital services
(often reusing public data)
– are regarded by participants and government officials as providing better Smart
Governance and Smart Economy outcomes than conventional approaches
• tend to have only modest capital costs, most of which are already sunk
– primary cost associated with such projects is the opportunity cost of time,
which is provided by the participants
• joined up within-city and across-city governance, including services and interactions
which link and […] integrate public, private, civil […] organisations so the city can
function efficiently and effectively as one organism
• main enabling tool to achieve this is ICT (infrastructures, hardware and software),
enabled by smart processes and interoperability and fuelled by data
• International, national and hinterland links are also important (beyond the city), given
that a Smart City could be described as quintessentially a globally networked hub
• public, private and civil partnerships and collaboration with different stakeholders
working together in pursuing smart objectives at city level
• Smart objectives include transparency and open data by using ICT and e-government
in participatory decision-making and co-created e-services, for example apps
• can also orchestrate and integrate some or all of the other smart characteristics
Smart Economy
• e-business and e-commerce
• increased productivity
• ICT-enabled and advanced manufacturing and delivery of services
• ICT-enabled innovation, as well as new products, new services and business models
• smart clusters and eco-systems (e.g. digital business and entrepreneurship)
• local and global inter-connectedness and international embeddedness with physical
and virtual flows of goods, services and knowledge
Smart Mobility
• ICT supported and integrated transport and logistics systems
• sustainable, safe and interconnected transportation systems can encompass trams,
buses, trains, metros, cars, cycles and pedestrians in situations using one or more
modes of transport

8
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•
•

•

prioritises clean and often non-motorised options
Relevant and real-time information accessed by
– the public, in order to save time and improve commuting efficiency, save costs
and reduce CO 2 emissions
– network transport managers, to improve services and provide feedback to
citizens
Mobility system users might also provide their own real-time data or contribute to
long-term planning

Smart Environment
• Smart energy including renewables, ICT-enabled energy grids, metering, pollution
control and monitoring, renovation of buildings and amenities, green buildings, green
urban planning
• Resource use efficiency, re-use and resource substitution
• Urban services such as street lighting, waste management, drainage systems, and
water resource systems that are monitored to evaluate the system, reduce pollution
and improve water quality
Smart People
• e-skills
• working in ICT-enabled working
• access to education and training
• human resources and capacity management
• an inclusive society that improves creativity and fosters innovation
• enable people and communities to themselves input, use, manipulate and
personalise data, for example through appropriate data analytic tools and
dashboards, to make decisions and create products and services

•
•
•
•

Smart Living
ICT-enabled life styles, behaviour and consumption
healthy and safe living in a culturally vibrant city with diverse cultural facilities
good quality housing and accommodation
high levels of social cohesion and social capital

9
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APPENDIX 2: DRAFT SMART CITY WORK PLAN

Work stream
EVENTS

Low Carbon
Pipeline lead

Key Milestones

22 October 2015, Wolverhampton
Science Park

Ric

Event 22 October 2015

University of Wolverhampton

19 November 2015,
Wolverhampton Science Park

Glenn

Event 19 November 2015

University of Wolverhampton

Event proposed for March/April
2016

Ric

Planned March/April 2016

Heather

Rollout of enabled
cabinets starting
September 2015. Rollout
across 6-7 phases.

Heather

Await decision from
outline application.

Ric

Complete feasibility study
by December 2015

Lead

Progress

National Industrial Symbiosis
Programme (NISP) Resource
Matching Workshop

International Synergies Ltd

BECCI/ Built Environment
KTN Energy Efficiency
Symposium
Green Growth Summit
SMART GOVERNANCE
SMART ECONOMY
Black Country Local
Broadband Plan

Black Country Consortium

Black Country Digital
Passport

University of Wolverhampton

Funding secured to roll out fibre
superfast Broadband across the
Black Country to increase
coverage to 98%.
ERDF outline bid submitted to
support businesses to take up and
better utilise superfast broadband.

SMART MOBILITY
Low emission taxi pilot

City of Wolverhampton Council

Very Light Rail Innovation
Centre

Dudley Council

First application unsuccessful.
Exploring funding for feasibility
study.
Feasbility study complete. Initial
outline application unsuccessful.
Explore resubmission.
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Smart Wolverhampton City
Centre

Partnership of: City of
Wolverhampton Council
(CWC), University of
Wolverhampton

ERDF outline in development

Marie Bintley
(Julia)

Possible ESIF bid in
response to November
call.

Wolverhampton Interchange
integrated transport hub

Partnership of: CWC, Centro,
Neptune, Virgin Trains,
Network Rail & Canal & River
Trust

ERDF outline in development

Peter Taylor
(Heather)

Possible ESIF bid in
response to November
call.

Electric Vehicle Charging
Points

City of Wolverhampton Council

Various funding proposals in
preparation; potential for Black
Country wide ESIF bid

Ric

Possible ESIF bid in
response to November
call.

Heather

Deadline for full bid 5
November 2015

Alan /
Rosemary
(Ric)

Deadline for full bid 5
November 2015

Glenn (Ric)

Deadline for full bid 5
November 2015

Ric

Deadline for full bid 5
November 2015

SMART ENVIRONMENT
Resource Efficiency

Groundwork

Sustainable Retrofit and
Smart Grids

Accord

Built Environment Climate
Change Initiative (BECCI)

University of Wolverhampton

Industrial Symbiosis

International Synergies

Energiesprong

Accord

ORCSEN

Encraft

ORCSEN Phase II

Encraft

Nature Improvement Areas

Birmingham Black Country
Wildlife Trust

ERDF outline application
submitted. Continuing to full
bidding stage.
ERDF outline application
submitted. Continuing to full
bidding stage.
ERDF outline application
submitted. Continuing to full
bidding stage.
ERDF outline application
submitted. Continuing to full
bidding stage.
Energiesprong UK company set
up. Pilot to be funded through
ESIF.
Innovate UK feasibility project
underway.
Innovate UK feasibility project
phase II
ERDF outline in development
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Alan (Ric)
Ric
Ric

(Heather)

Feasibility study complete
by April 16
Subject to feasibility
above
Await outcome of outline
application
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Blue infrastructure - Canals
including Bradley Arm Canal,
Bilston/ Moxley

Canals and Rivers Trust

ERDF outline in development

(Heather)

Await outcome of outline
application

Bilston Nature Reserve

City of Wolverhampton Council

ERDF outline submitted 25
September 15

Simon Lucas
(Heather)

Await outcome of outline
application

Energy Efficiency in Public
Buildings

Wolverhampton

ERDF outline in development

(Julia)

Await launch of new call
in November.

Brownfield Land Centre of
Excellence

Black Country Consortium

Consultants reviewing options for
structure and purpose

BCC

Accord

Project concept

Alan & Place
Group (Ric)

Black Country Consortium

BCC working with WM wide
partners to develop ERDF
application using AWM legacy
funds

Tony Dunn
(Heather)

SMART PEOPLE
SMART LIVING
Black Country Endless
Garden Village
OTHERS
JEREMIE and JESSICA
financial instruments
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APPENDIX 3: CURRENT SMART CITY INITIATIVES RELEVANT TO THE
APPENDIX 3: CURRENT SMART CITY INITIATIVES RELEVANT TO THE GREEN
GROWTH AGENDA
The following examples focus on Wolverhampton; further examples from across the
Black Country will be added as the Smart City Strategy and action plan are
developed.
Smart City
Category
Smart
Mobility

Smart
Mobility

Project Description

Lead
Organisation
& Officer
Urban Traffic Control (UTC)
Wolverhampt
As part of a £26.6 million project funded by the on
CC
Department for Transport, the seven West Transportatio
Midlands metropolitan councils are introducing n: Bob Willis
smart technology for traffic control by moving traffic
signals, cameras and variable message systems
(VMS) to digital technology. Wolverhampton is
ahead of other councils and is due to complete the
transfer by summer 2015.
From 5/1/15, the management of Walsall’s UTC
has been merged with that for Wolverhampton and
Dudley, meaning an integrated system for
managing the three council’s UTC will be run from
Wolverhampton.
Wolverhampton council has also recently
introduced automatic number plate recognition
(ANPR) for journey time monitoring and bus lane
enforcement in the city.
Integrated Sustainable Transport System
West
The West Midlands Integrated Transport Authority Midlands ITA:
(ITA)/ Centro have produced the Local Transport Jake Thrush
Plan (LTP) for theWest Midlands Metropolitan Area
(WMMA), ‘Making the Connections’, which
supports an integrated, inclusive, safe and low
carbon transport system which supports use of low
emission vehicles, public transport, walking and
cycling. See:
http://www.centro.org.uk/about-us/corporatepublications/local-transport-plan/
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Smart City
Category
Smart
Mobility

Smart
Mobility

Project Description

Lead
Organisation
& Officer
Sustainable
Transport
Projects
- Wolverhampt
Wolverhampton
on
CC
The city council has a number of initiatives to Transportatio
promote sustainable and low carbon transport n:
including:
1.Linda
1. Staff Travel Plan – adopted September
Downing
2014 - aimed at encouraging council staff to 2. Tim Philpot
car share, use public transport, walk or
cycle to work
2. Active Travel Strategy - under development,
due for completion February 2015 – aimed
at promoting healthy travel within the city, in
particular walking and cycling
Sustainable Transport Projects - West Midlands West
/ Black Country
Midlands ITA/
1. The West Midlands ITA/ Centro and partner
Centro,
councils, including Wolverhampton City
Council, in March 2015 completed a threeWolverhampt
on
CC
year, £48 million programme, ‘Smarter
Network, Smarter Choices’, funded by the
Transportatio
Local Sustainable Transport Fund, to promote n:
sustainable and low carbon travel, through
1. & 2. Linda
measures such as traffic signal upgrades and
Downing
3. Tim Philpot
cycle and pedestrian facilities, along key
corridors including:
Walsall
• A4123/A459 between Wolverhampton,
Council
Dudley and Quinton
1. Matt
• A41 Wolverhampton to West Bromwich
Crowton
• Route 4 between Walsall and Merry Hill
• Walsall Road, A34 North
See: https://www.centro.org.uk/sustainability/s 1. & 3. Adam
mart-network-smarter-choices/
Cross
2. A £3 million extension to this project for the
Black Country will take place during 2015-16
and will cover the A449 Stafford Road corridor
in Wolverhampton
See:
http://www.centro.org.uk/aboutus/news/2014/black-country-lstf-legacy/
3. The Black Country councils and LEP are also
developing a £4.6 million ‘Managing Short
Trips’ programme for promoting walking and
cycling for local journeys, funded by the
government’s Local Growth Fund for
implementation over four years 2015-2019,
including canal towpath improvements and offroad routes across the four boroughs
14
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Smart City
Category
Smart
Mobility

Project Description

Lead
Organisation
& Officer
Sustainable Transport Projects – Sandwell
Philippa
Sandwell is developing a project for canal towpath Smith,
improvements,
partly
in
conjunction
with Sandwell
installation of cabling for a Smart Energy grid Council
proposal

Smart
Mobility

Smart Ticketing
Centro: Chris
The West Midlands ITA/ Centro are currently Perry
developing a smart ticketing project, in partnership
with public transport operators, called ‘Swift’. See:
https://www.centro.org.uk/projects/indevelopment/swift-smartcard/

Smart
Mobility

Real Time Information System/ Journey Centro: Chris
Planner
Perry
The West Midlands ITA/ Centro has an Integrated
Passenger Information Strategy and provides real
time information and updates via its mobile phone
app alongside its journey planner service, ‘Network
West
Midlands’.
See: https://www.centro.org.uk/media/17247/IPIS1-.pdf
http://www.centro.org.uk/aboutus/news/2014/groundbreaking-step-brings-publictransport-information-to-google/
http://www.networkwestmidlands.com/
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Smart City
Category
Smart
Mobility

Smart
Mobility

Project Description

Low Emission Vehicles
1. Wolverhampton and Walsall councils are
variously exploring opportunities to promote
low emission vehicles (LEVs) including:
• Installing electric vehicle charging points in
car parks, on the highway and in new
developments
• Including LEV vehicles in the council’s fleet
• Promoting joined up charging infrastructure
across the West Midlands
• Supporting the vehicle supply chain and the
local automotive industry
• Applying for grant funding to schemes run
by the Office of Low Emission Vehicles
(OLEV)
2. The West Midlands Low Emissions Towns
and Cities Programme (LETCP) involves
joint working between the West Midlands
ITA/ Centro and Black Country LEP. Walsall
is the lead authority for the LETCP which
has produced Best Practice Guidance for
low emission planning and procurement and
is currently working on a Black Country
Supplementary Planning Document and a
Low Emission Strategy (LES) for the West
Midlands.
3. Walsall plays a key role in ensuring Low
Emissions has a high profile on transport
strategic planning through the ITA and
connected groups.
4. Dudley already requires electric vehicle
charging points in new developments.
5. There is potential for a ERDF bid to support
workplace charging infrastructure, an area
which is currently not supported by OLEV.

Lead
Organisation
& Officer
Wolverhampt
on
CC
Sustainability:
Ric Bravery
Walsall
Council:
1.
Donna
Cattell
2. & 3. John
Grant
3.John
Roseblade
2. Mike Smith

4.Dudley
MBC
5. Cenex

West Midlands Low Emission Bus Delivery Centro: Steve
Plan
Hayes
Centro on behalf of the West Midlands local
authorities have commissioned a study which will
provide a Low Emission Bus Delivery Plan for the
metropolitan area. The delivery plan will provide a
strategy for the roll out of low emission buses and
related infrastructure.
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Smart City
Category
Smart
Mobility

Smart
Environment

Smart
Environment

Project Description

Internet of Things
Government announced in July 2015 a competition
for £10 million of funding for development of the
capability of the Internet of Things to deliver
environmental
improvements,
economic
opportunities, and more efficient and effective
delivery of services such as transport, health care
and energy. A bid was submitted in September
2015 for the West Midlands ITA, led by the ITA’s
Connected Communities Group.
Smart Energy: Renewable and Low Carbon
Energy and energy networks
Wolverhampton
council
commissioned
a
Renewable Energy and Carbon Reduction Study
which
reported
in
2011:
See http://www.wolverhampton.gov.uk/CHttpHandl
er.ashx?id=1567&p=0
This followed a regional study and has itself been
followed by production of a Green Growth Plan for
the Black Country Local Enterprise Partnership
(LEP) which identifies renewable and low carbon
energy generation and smart energy grids as key
areas for investment in the Black Country.
See: http://www.blackcountrylep.co.uk/place/green
-growth-plan
The LEP is seeking to support a range of projects
in these areas to be included in proposals for
funding by both the UK government (such as
Growth Plan) and EU (such as European Structural
& Investment Fund).
ICT-enabled energy grids
A range of opportunities exist including:
• Accord Group ERDF Smart grid project (see
below)
• Vehicle to Grid and virtual power plant using
battery capacity of electric vehicles for grid
balancing.
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Lead
Organisation
& Officer
Coventry City
Council: Mike
Waters
&
West
Midlands ITA:
Adam
Harrison

Wolverhampt
on
CC
Sustainability/
Black
Country
Green
Growth
Group:
Ric
Bravery
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Smart City
Category

Project Description

Lead
Organisation
& Officer
Wolverhampt
on
CC
Sustainability/
Black
Country
Green
Growth
Group:
Ric
Bravery

Smart
Environment

ORCSEN: In support of Wolverhampton council’s
and Black Country LEP’s aspirations, the council is
involved in a smart grid project called Optimising
Regional Clusters of Smart Electricity Networks
(ORCSEN) which seeks to develop means of
managing demand for power at a sub-station level,
allowing locally-generated power to be stored,
traded and distributed at a local level. This is
intended to improve local economic resilience,
reduce carbon emissions, reduce fuel costs and
support the local economy. It is a pilot for wider
smart grids across the Black Country, a project
called Black Country Smart Power

Smart
Environment

Smart
Energy
Grid
Development
with
Advanced Gasification Plant: Sandwell Council
is investigating a potential project at Union Road,
Oldbury with potential to export electricity to power
approximately 45,775 homes.

Sandwell
Council:
Philippa
Smith

Smart
Environment

Energy management and generation in council
property
1. Wolverhampton Council has a rolling fund which
supports energy improvement measures on council
property including more energy efficient boilers and
lighting and a programme of solar panels and
biomass boilers.
2. Dudley Council has allocated funds for ‘spend to
save initiatives’ that reduce gas and electricity
consumption within council buildings: Projects
have included fitting pool covers at leisure centres,
LED lighting upgrades in offices and car parks,
fitting Variable Speed Drives, and using AMR data
in conjunction with an M&T software package to
identify and reduce unnecessary consumption.

1.
Wolverhampt
on
CC
Energy
Service: Keith
Daw

18
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MBC Energy:
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Smart City
Category
Smart
Environment

Project Description

Lead
Organisation
& Officer

Energy management and generation in housing
1. Wolverhampton Homes has a rolling programme
of improvements to the council’s housing, through
initiatives such as the Decent Homes Initiative, to
improve its energy efficiency. It has implemented a
number of renewable energy projects, including
installing a biomass boiler at Heath Town estate,
and is investigating further opportunities.
The council’s Housing Service has implemented a
number of initiatives, to tackle fuel poverty and
improve energy efficiency for vulnerable private
sector households, produces a biennial report as
required by the Home Energy Conservation Act
(HECA)
2. Accord Group submitted an expression of
interest for a Smart Grid/ energy efficiency housing
project to the low carbon strand of ESIF funding,
May 2015 which has progressed to stage 2.
3. Accord and Walsall Housing Group (whg) are
investigating the broader opportunities of solar
power for tenants’ properties.
4. Walsall Council as part of its approved Home
Energy Conservation Act Action Plan (updated July
2015) is investigating a range of options to help
residents take up solar PV for their roofs.
5. Walsall Council with partners whg and Accord
have secured funding under a new DECC scheme
to help households access gas central heating in
the borough. Funding is focussed at dwellings that
are ‘off-grid’.
6. Dudley MBC has fitted solar PV systems to a
number of residential homes (129 on the Priory
estate and 11 at Jockey Field). Total generation for
2014/15 was over 186,000KWH.
7. Help and advice is given to Dudley residents
through the ‘winter warmth programme’. Includes
advice on accessing energy efficiency grants.
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1.Wolverham
pton
CC
Housing:
Kenny
Aitchison
2.Accord
Group:
Rosemary
Coyne

3.Walsall
Housing
Group

4.Walsall
Council

5.Walsall
Council/ Whg
6.Dudley
MBC
Housing:
Debbie
Cartwright

7.
Dudley
MBC: Jodie
Pritchard
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Smart City
Category
Smart
Environment

Smart
Environment

Project Description

Lead
Organisation
& Officer
Energy-efficient Buildings
Wolverhampt
Wolverhampton council has developed a number on
CC
of buildings with advanced levels of energy various
efficiency including:
1. Education:
1. New primary schools at St Lukes (biomass
boilers) and Willows campus (Green Park & Trevor
Pringle
Stowlawn) (green roof & biomass) +
Bushbury Hill, Oak Meadow & Wilkinson (all
2:
Public
Passivhaus)
Realm: Steve
2. Green roofs at Bantock Park changing
Woodward
rooms and Dovecotes Nursery
3. In partnership, BREEAM very good
3.
standard at the Wolverhampton Bus Station
Regeneration
and excellent at the Interchange Block 10
:
Marie
development (currently under construction)
Bintley
Urban Services
Wolverhampton City Council:
1. Has a rolling programme of introducing
energy-efficient street lighting and reduction
in lighting of highway signs
2. Has improved its recycling rates from
domestic waste
3. Is developing a programme to improve
surface water management and reduce
flooding
4. Is seeking to improve air quality through the
Low Emission Towns & Cities Programme

Wolverhampt
on
CC
various:
1.
Public
Realm: Steve
Woodward
2.
Waste:
Chris Huddart
3.
Transportatio
n:
Keith
Rogers
4.
Regulatory
Sandwell Council is developing projects
Services:
including:
Anna Spinks
1. LED lighting upgrade & canal-side solar
lighting in north Smethwick
Sandwell
Council:
Walsall Council:
Philippa
1. Trials have been conducted since 2010
Smith
introducing energy efficient street lights with
LED and Central Monitoring Systems.
Walsall
Central monitoring systems allows for
Council:
monitoring outages remotely, actual
Elizabeth
consumption, flexibility vary lighting levels.
Thomas
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Smart City
Category
Smart
Environment

Project Description

Lead
Organisation
& Officer
Pilot area in Dudley Port for the Black Country
Sandwell
Garden City concept under development
Council:
Philippa
incorporating areas such as:
1. Improved building designs that can take
Smith
solar panels, reduce the potential for
shading & are orientated with of windows to
maximise solar gain
2. Designing in a contemporary feel to new
developments, while respecting local
character
3. Community integration incorporating things
such as food growing, allotments, linkages
to public spaces/recreation areas

21

Made in the Black Country, Sold Around the World

Black Country LEP Communications Report - September 2015
•
•
•

•

Overview
Campaign development for Broadband
Skills Factory marketing and communications of new courses and new programme
Business engagement
Social media
Website analytics

Total visits 579

Users 460

Page views 1,191

Top Channels:

Top pages:
Top Referral sites:

Social media analytics
LEP followers increased from 3,953 followers on 31 August to 4,081 on 30 September

Followers:
Tweets
Tweet
impressions
Profile visits
Mentions
New followers

August

September

22
20.2k

35
25.6k

459
23
86

816
42
133

Top Tweet earned 2,542 impressions
Gas holder dismantling well underway at #BlackCountry Enterprise Zone site
@EntZonesGov bit.ly/1IYq7u3 pic.twitter.com/o9uS5LSoyx

1508
members

Media coverage & AVE
The advertising equivalent value of the coverage achieved:

September £112,129.16 (August £90,423.20)
Our channels regeneration – £7,823.51
BQ (Business Quarter West Midlands) (Main), 04/10/2015, p.24, Unattributed
personally involved in bringing back Air India flights from Birmingham Airport in 2013. Peter's married to Elizabeth, a lawyer, and has
two grown up children. A past chair of the Black Country Consortium, in his spare time he's now the County President for the County
of Staffordshire Royal British Legion, and an honorary life member of the Black Country Chamber
Made In The Black Country - £5,377.41
BQ (Business Quarter West Midlands) (Main), 04/10/2015, p.62, Unattributed
Business Leader Stewart Towe says the Black Country is the powerhouse of manufacturing, and therefore a crucial partner in the
emerging West Midlands Combined Authority. John Duckers reports The essence of the
PICTURED: Inside the enormous Wiggle warehouse in Bilston - £5,192
West Midlands Express & Star (Web), 28/09/2015, Unattributed

Made in the Black Country, Sold Around the World
more active and lead healthy lifestyles. “Wiggle’s move to this area will also add to Bilston’s multi-million pound regeneration, which
entails new homes, leisure and business development.” Stewart Towe, chairman of the Black Country Local Enterprise Partnership,
added: “We are delighted we have been able to support Wiggle to expand into Wolverhampton and look forward to working.

BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
9 October 2015
Black Country LEP Communications report for September 2015

1.

Introduction
The purpose of this report is to provide a summary of LEP communications activity and its
impact in September 2015.

2.

Recommendations

2.1

That the Board notes this report.

3. Communications report
3.1 Focus of activity
• Campaign development for Broadband
• Skills Factory marketing and communications of new courses and new programme
• Business engagement
• Social media
3.12 Website
The LEP website featured 4 news stories in September.
3.13 LEP newsletter
Distributed 5th October (Aug/Sep edition) with the following content:
•
•
•
•
•
•
•
•

£70 million property development fund.
Careers and Enterprise Company Enterprise Advisor Programme
West Midlands Smarter Together BID opportunities
New bite-size courses for Black Country companies
Gas holder dismantling at Enterprise Zone Site
Invest Black Country at MIPIM
Black Country Sports Awards
News and events from business networks – with direct links to Black Country
Chamber bulletin, BCABA new, FSB events and Growth Hub events

The newsletter had been designed for headline summaries to be read at a glance with
more detail to click through if the reader is interested.
Analysis:
- Emails sent – 3,779
- Emails delivered – 3,697, 97.83% success
- Views & forwards – 2,013
- Unique opens – 782, 21.15%
- Unique user click through – 3.52%
- Soft bounces – 1.61%
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While the open rate for this e-newsletter was lower than the previous edition, the click
through rate went up suggesting a better conversion rate.
Open rate (the number of emails sent out opened by the recipients divided by the total
number of emails sent as a percentage) averages vary dependent on sector, with average
rates ranging from 17% - 19.5%.
An email is only counted as "opened" if the recipient also receives the images embedded
in that message. A large percentage of email users have image-blocking enabled on their
email handling systems. This means that even if they open the email, they won’t be
included in the open rate, meaning it can be a false representation of actual viewing
numbers.
3.14 Tweets
LEP followers increased from 3,953 followers on 31 August to 4,081 on 30 September.
• 35 Tweets in September.
Top Tweet earned 2,542 impressions
Gas holder dismantling well underway at #BlackCountry Enterprise Zone
site @EntZonesGov bit.ly/1IYq7u3 pic.twitter.com/o9uS5LSoyx
3.15 LinkedIn
Membership of the Black Country LEP LinkedIn group continues to increase with 1508
members on 30 September. The Access to Finance team are instrumental is posting
articles to the group. E newsletter availability is now posted on the group page.
3.2

Black Country high speed Broadband project
The launch event for the first cabinet was cancelled due to external partner circumstances.
Press activity is now focussed on the fact that over 2000 premises now have access to
Superfast Broadband. Sign off for a press release is currently imminent.
Plans are currently being developed with BT to engage with a secondary school to focus
on a Christmas story.

3.3

West Midlands Combined Authority
The LEP has supported the communication activity of the Combined Authority team,
mainly this month via social media.
The LEP comms team are now part of the West Midlands Combined Authority comms
team and receive all programme updates.

3.4

Enterprise Zone
Three media enquiries were made to the LEP around the Enterprise Zone. One, the gas
holder dismantling, was a joint release and was featured in the e-newsletter.
Two further enquiries were received asking specifically for Tom Westley to be interviewed
on the Brierley Hill Enterprise Zone submission. These enquiries came from the Express &
Star and Dudley News.
The Dudley News interview was featured in 15 separate publications across the West
Midlands and surrounding Shires and ran for a total period of one week.
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3.5

Skills Factory
Marketing and communications activity has taken place around the promotion of a new
series of bite-size courses run by the Skills Factory. Uptake has so far been excellent.
PR activity has been issued announcing the new Careers and Enterprise Company
Enterprise Advisor Programme. Marketing activity is expected when new post holders are
in place.

3.6

Black Country Chamber Annual Exhibition
The LEP had a stand at the Chamber Exhibition on 17 September. The LEP, Broadband
and the Skills Factory were promoted with an emphasis for the LEP on Access to Finance.
Over 25 direct enquiries were made on the day, mainly around access to finance which will
be followed up by the LEP Growth Hub team.

3.7

Invest Black Country (IBC)
The following on-going activity for Invest Black Country took place in September:
• IBC is co-ordinating the Black Country’s presence at MIPIM UK in collaboration with the 4
Black Country Local Authorities’. A series of 1-2-1 appointments are being arranged with
targeted delegates and an e-newsletter was distributed to 949 property and development
professionals.
• Representing the BC LEP, IBC will be exhibiting at Advanced Engineering UK. IBC will
be joining regional partners to co-manage the Drive West Midlands Stand. Rimstock PLC
have confirmed they will join the service and act as an Ambassador to champion the Black
Country.
• IBC have uploaded news video case studies and a short film to their website.
IBC have 573 Twitter followers and 81 LinkedIn group members at 30 September.

3.8

Media coverage
The advertising equivalent value of the coverage achieved:
September

£112,130

* A figure of £3000 not included in the above total was attributed to the feature with
Stewart Towe on Big Centre TV in August which was not included in last month’s report.
September
Broadcast
4 September 2015 – Ninder Johal was interviewed by BBC Radio Coventry & Warwickshire 9-10am. (AVE
value of approx. £1,045)

General
Made in the Black Country
BQ Magazine (Web), 01/09/2015, Unattributed
Business leader Stewart Towe says the Black Country is the powerhouse of manufacturing, and therefore a
crucial partner in the emerging West Midlands Combined Authority. John Duckers reports. Stewart Towe.
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Fight for Goodyear: Bosses meet with politicians over future of iconic Wolverhampton factory
West Midlands Express & Star (Web), 04/09/2015, Unattributed
ensure all Goodyear's employees affected would have all possible support to move on to alternative
employment." The taskforce includes Job Centre Plus, the Department for Business, Innovation & Skills, the
Black Country Local Enterprise Partnership, Black Country Chamber of Commerce, Black Country Consortium,
and UK Trade & Investment (UKTI). The group will meet again next month following the workers’ legal
The University of Wolverhampton
Machinery Market (Main), 03/09/2015, p.16, Unattributed
£10 million science, technology and prototyping centre with five workshops, 11 laboratories and 35 offices. This
comes more than a year after the institution was awarded £4.9 million from the Black Country Local Enterprise
Partnership to fund the project. The proposals were submitted to Wolverhampton City Council by the Fairhursts
Design Group on behalf of the university on 12 August.
Hotel room demand at all-time high
Express and Star (Wolverhampton) (Main), 10/09/2015, p.19, John Corser
May was also a particularly strong month for the Black Country's hotels, with an eight per cent rise in
occupancy and 14 per cent increase in revenue per room. Black Country Local Enterprise Partnership board
member Ninder Johal said: "This is fantastic news for the Black Country visitor economy. "We have long known
that the variety and standard of
Homes and shops make way for road
Express and Star (Dudley) (Main), 15/09/2015, p.5, Lee Watton
of the scheme and negotiations to acquire the land are ongoing." The report concludes that, subject to the
successful completion of the compulsory purchase process and final approval by the Black Country Local
Enterprise Partnership, the scheme would begin in early 2017. Complete It is expected to take 12 months to
complete.
M6 junction 10 rebuilding work begins
West Midlands Express & Star (Web), 16/09/2015, Unattributed
improvement to Junction 10 of the M6 is being developed in conjunction with Department for Transport and
Highways England. "Funding of £64m has been secured for this scheme though the Black Country Local
Enterprise Partnership and Highways England together local tax payers money. "An innovative governance
model between the funding partners is being established to deliver the project. Preliminary design
Initiatives in place to create more jobs
Dudley News (Main), 16/09/2015, p.16, Unattributed
into Brierley Hill and create 10,600 extra jobs could get a boost - as fresh plans are about to be put forward to
set up a Government-backed enterprise zone. The Black Country Local Enterprise Partnership (LEP) is making
a renewed bid for a nationally-approved enterprise zone that would give businesses moving into the Waterfront
an extended rates "holiday".
ONS Release - Gross Disposable Household Income for LEPs, 1997 to 2013
Labour Market Information (Web), 16/09/2015, Unattributed
had GDHI per head below the average for England in 2013. The LEPs with the lowest GDHI per head were
generally based in the Midlands and the North of England. Black Country LEP had the lowest GDHI per head
in 2013 at £13,219. - Stoke-on-Trent and Staffordshire LEP had the highest annual growth rate in GDHI in
Resurgent automotive industry leads the way
Express and Star (Wolverhampton) (Main), 22/09/2015, p.26, Unattributed
it makes in the UK. It all means growing work for the thousands of component and part manufactur-ers across
the Black Country, Staffordshire and the wider UK. Research for the Black Country Local Enterprise
Partnership found there are around 2,407 automotive supplier businesses across Wolverhampton, Walsall,
Sandwell and Dudley employing 12,500 people and generating an estimated £400m for the local
Wiggle opens Citadel with promise of jobs
Express and Star (Wolverhampton) (Main), 28/09/2015, p.16, Simon Penfold
to become more active and lead healthy lifestyles. "Wiggle's move to this area will also add to Bilston's multimillion pound regeneration, which entails new homes, leisure and business development." Stewart Towe,
chairman of the Black Country Local Enterprise Partnership, added: "We are delighted we have been able to
support Wiggle to expand into Wolverhampton and look forward to working
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West Midlands Combined Authority
Warwickshire to decide on combined authority proposal
Local Government Chronicle (Web), 04/09/2015, Unattributed
and Wolverhampton city councils have already signed up to the idea . But getting the support of the other 13
local authorities included the region’s local enterprise partnerships covering the Black Country, Greater
Birmingham, and Coventry and Warwickshire has proved more problematic. Chancellor George Osborne set 4
September as the deadline for areas to submit bids for devolution
Devolution proposals submitted to government
Birminghamnewsroom.com (Web), 04/09/2015, Unattributed
keeping an open mind on those issues and consider them an intrinsic part of the negotiations. The submission
covers the geography of the three Local Enterprise Partnerships (LEPs) of The Black Country, Coventry and
Warwickshire and Greater Birmingham and Solihull. Whilst the details of the negotiations must remain
confidential, the proposals support the WMCA’s overall aims of closing both the
Business support for regional devolved powers move
Birmingham Chamber of Commerce (Web), 04/09/2015, Unattributed
keeping an open mind on those issues and consider them an intrinsic part of the negotiations. The submission
covers the geography of the three Local Enterprise Partnerships (LEPs) of The Black Country, Coventry and
Warwickshire and Greater Birmingham and Solihull. Whilst the details of the negotiations must remain
confidential, the proposals support the WMCA’s overall aims of closing both the
08/09/2015 Combined authority submits growth agenda to the Government
BusinessDesk (Web), 08/09/2015, Unattributed
The submission covers the geography of the three Local Enterprise Partnerships (LEPs) of The Black Country,
Coventry and Warwickshire and Greater Birmingham and Solihull.

Skills Factory
Bite-sized skills training courses
Express and Star (Wolverhampton) (Main), 08/09/2015, p.25, Unattributed
The Black Country Skills Factory is offering a new programme of its bitesize courses through the autumn and
winter for high value manufacturing companies. Courses cover topics including management and leadership,
Enterprise Zone
10,000 JOBS PLEDGE AS REVAMP REVIVED
Express and Star (Dudley) (Main), 10/09/2015, p.1, David Cosgrove
bring more than 10,000 jobs to the town are back on the table, it emerged today. The Waterfront and Harts Hill
areas will be revamped, with Dudley Council and the Black Country Local Enterprise Partnership now working
together on the proposals. The initiative was first mooted in 2011 but shelved in favour of sites around
Darlaston and Wolverhampton's i54.
Fresh enterprise zone plans could breathe new life into The Waterfront and create 10,600 extra jobs
Droitwich Spa Advertiser (Web), 15/09/2015, Unattributed
Brierley Hill and create 10,600 extra jobs could get a boost - as fresh plans are about to be put forward to set
up a Government-backed enterprise zone. The Black Country Local Enterprise Partnership (LEP) is making a
renewed bid for a nationally-approved enterprise zone that would give businesses moving into the Waterfront
an extended rates "holiday".
Gas tanks to be gone in weeks
Express and Star (Wolverhampton) (Main), 12/09/2015, p.14, Craig Hughes
scheme for Darlaston and Pleck and the future £64.5m M6 junction 10 improvements." Thousands of new jobs
Government details £1.8bn road improvement programme for the West Midlands
BusinessDesk (Web), 30/09/2015, Unattributed
AN improved, bigger junction 10 of the M6, a much-anticipated link road connecting the M54, M6 and M6 Toll
and improved access to the Black Country Enterprise Zone are among some of the measures outlined in a new
£1.8bn government investment programme to improve the capacity and condition of roads in the Midlands. The
investment
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4. Financial Implications
None identified
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Katherine Birch
LEP Communications
01384 471133
katherine_birch@blackcountryconsortium.co.uk

Source Documents:
The media coverage is referenced for its source and is in the public domain.
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Black Country Local Enterprise Partnership
19th October 2015
LEP Funding Report
Purpose of the Report
1.1 To inform the board on the situation regarding LEP Government Funding for the Local
Enterprise Partnership (which is paid to Walsall MBC as accountable body under section
31).
1.2 To report the current position of BCC Ltd expenditure and claims for those funds and to
confirm board’s approval of current and planned spend (in line with Walsall mbc internal
audit requirements).
1.3 To report on the current position of the SEP Proposition fund.
Recommendations
It is recommended that the Board:
2.1 Approve the expenditure of the LEP Core and Strategic funds to 30th September 2015.
2.2 Approve the planned expenditure to 31st March 2016
2.3 Approve the realignment of the cost of the Interim SEP Delivery Director between
Strategic and Core funds.
2.4 Approve that the balance of the Growing Places Revenue Fund be held by Consortium
for future utilisation of the LEP.
2.5 Support further work to assess the scope of capitalising Programme Office costs.
Core Funding 2015/16
3.1 Core funding awarded to the Black Country LEP is as follows:
Core Funding (to build capacity)

Award

Claimed

Balance

2012/13
2013/14
2014/15
2015/16
Total

125,000
250,000
250,000
250,000
875,000

42,919
255,816
313,244
0
611,979

13,021
250,000
263,021

3.2 The 2015/16 budget for LEP core funding (as approved by the LEP Board and
incorporated into the 15/16 Business Plan) has committed these funds to the following
areas:

1
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Actual
to
30.09.15
£*1

Variance
£

Out Turn
to
31.03.16
£

141,780

27,146

114,634

28,731

85,903

Events Exhibitions and Conferences

10,000

29,549

-19,549

10,580

-30,129

BCC Capacity and Administrative Costs

93,220

42,179

51,041

36,463

14,578

5,000

1,452

3,548

2,000

1,548

0

5,000

-5,000

0

-5,000

250,000

105,327

144,673

77,774

66,900

16,021

0

16,021

266,021

105,327

160,694

Core Budget agreed by LEP Board

SEP Programme Office Permanent Capacity
Costs*2

Corporate Board Development
Sponsorship of LEP Network 2015/16
2015/16 Budget Total
Contingency (Balance bought forward from
2014/15)
Total

Budget
£

Variance £

16,021
77,774

82,921

Note *1 – see attached table for breakdown of spend

Strategic Funding 2015/16
4.1 Strategic funding awarded to the Black Country LEP is as follows:
Strategic Funding

Award

Claimed

Balance

2013/14
2014/15
2015/16
Total

250,000
250,000
250,000
750,000

250,000
115,441
0
365,441

134,559
250,000
384,559

4.3 The 2015/16 budget for LEP Strategic funding (as approved by the LEP Board and
incorporated into the 15/16 Business Plan) has committed these funds to the
following areas:

Strategic Budget agreed by LEP
Board

Budget
£

Actual
to
30.09.15
£*1

Variance
£

Out Turn
to
31.03.16
£

Variance
£

SEP Programme Office Temporary Capacity
Costs*2

81,320

76,746

4,574

102,033

-97,459

Marketing Communications & PR

77,847

25,812

52,035

6,300

45,735

Wolverhampton CC Low Carbon
Development

32,500

15,707

16,793

16,793

0

Walsall MBC Technical Assistant Post

25,000

0

25,000

25,000

0

Walsall MBC Technical Assistant Post

33,333

0

33,333

33,333

0

250,000

118,264

131,736

183,459

-51,723

23,574

0

23,574

23,574

0

2015/16 Budget Total
Development fund allocated to low carbon

2
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project (Wolverhampton)
Development Funds not yet
allocated(bought forward from 2014/15)

110,985

0

110,985

0

110,985

Total

384,559

118,264

266,295

207,033

59,262

Note *1 – see attached table for breakdown of spend
Note *2 - as per the original budget, SEP Programme Office Temporary costs were aligned to the
Strategic budget, whilst permanent costs were aligned to the Core budget. As it has been decided
that the flexibility of an interim SEP Delivery Director is more advantageous then a permanent post.
With LEP board authority, the costs of this interim post will now be split between the core and
strategic budget lines.

SEP Proposition Fund 2015/16

SEP Proposition Fund
Local Authorities 4 x £25k

Budget
£
100,000

Actual
to
30.09.15
£*1

Variance
£

20,144

79,856

Note *1 – see attached table for breakdown of spend
Note *2 – Out turn includes:
Midlands Engine work approved by LEP board
JESSICA Urban Development Fund Proposal
Thomas Lister - key site deliverability

Out Turn
to
31.03.16
£
46,910*2

Variance
£
32,946

£20,000
£ 4,200
£22,710

LEP Funding for 2016/17.
4.1 Via the LEP network, including the recent chairs dinner with Greg Clarke (SoS) for
DCLG and other ministers, the matter of sustainable core and strategic development
funding for LEPs beyond the 15/16 financial year has been raised. We are, along
with the other LEPs, seeking early confirmation as to the level of resources to be
made available. In the absence of this confirmation it is difficult to assess the total
risks to the secretariat function.
4.2 Subscriptions from the four local authorities have provided important match as well
as core funding to central government contributions for capacity support. At the
meeting of ABCA on 16th September 2015 it was agreed that the Consortium
subscriptions for the financial year of 2016/17 be maintained at a standstill sum of
£140,000 from each local authority.
4.3 A separate report has been tabled regarding the Growing Places Revenue Fund
which recommends that the LEP board approves budgeted expenditure to March
2026. A balance will then remain in this fund of £149,690.
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4.4 The costs of the Programme Office have to date been met by the LEP Core and
Strategic Funds (see 3.2 and 4.3 above). It is possible that future costs could be
capitalised against Growth Deal contracts at an agreed percentage level.
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Black Country LEP - Analysis of Expenditure

Core
Total
Expenditure
to 30th
September
2015

SEP
Programme
Office
Permanent
Capacity
Costs

Events
Exhibitions
and
Conferences

Phillip Calcutt - Marketing and Communications
Helen Annetts - PR Support
Shared Intelligence - Brownfield Feasibility Study
Corporate Board Development
Wolverhampton College

19,551
3,161
20,144
1,452
3,100

LEP Conference expenses

16,821

16,821

Sundry room hire and PR expenditure

12,728

12,728

Sponsorship of LEP network 2015/16
Direct Expenditure

5,000
81,957

BCC Salary Costs

56,076

Contract Staff

79,032

Strategic

BCC Capacity
and
Administrative
Costs

Marketing
Communications
& PR

20,144
1,452
3,100

5,000
0
27,146

28,930
2,286

135,108

Staff Other Costs

5,307

5,307

0

0

Stationery, IT and Miscellaneous Expenses

1,950

1,950

Professional Charges

3,706

3,706

228,028

Sponsorship
of LEP
Network
2015/16

SEP
Proposition
Fund

19,551
3,161

Staff Salary Costs
Premises Costs

Corporate
Board
Development

SEP
Programme
Office
Interim
Capacity
Costs

27,146

29,549

5

42,179

76,746

1,452

5,000

76,746

25,812

20,144
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
19th October 2015
Growing Places Revenue Funding
1.

Introduction

1.1

This report updates on the revenue resources currently available from Growing Places and
the estimated cost of the known, ongoing legal, due diligence and monitoring costs.

2.

Recommendations

2.1

That the current revenue budget of £252,250 available as at 30th September 2015 be noted.

2.2

That approval is given to Sandwell MBC acting as Accountable Body for Growing Places for
the estimated revenue budget requirement of £105,536 relating to known projects for
October 2015 to March 2026.

3.

Report Detail.

3.1

In February 2012 £460 million was made available by Department of Communities and Local
Government (DCLG) and Department of Transport (Dft) under the ‘Growing Places’ initiative
to Local Enterprise Partnerships, with a further allocation of £270 million in March 2012.

3.2

The purpose of the fund is to provide capital to projects which have previously stalled, due to
funding shortfall or site constraints. The intention is to create a sustainable revolving fund for
future development through the use of loans.

3.3

In October 2012, the Black Country Local Enterprise Partnership (BCLEP) approved that
grant funding should also be offered to applicants where appropriate, following previous
discussions with the Department for Communities & Local Government (DCLG) and
Business, Innovation and Skills (BIS).

3.3

Sandwell MBC act as the Accountable Body, on behalf of the BCLEP, administering the
Growing Places Fund of £14.5million, of which £13.4million is available for capital purposes
and £1.1million for revenue.

3.4

In September 2013, the BCLEP approved £0.5m of the remaining revenue funding be
allocated to appropriate revenue grant projects, with the remaining £0.4m to be used for
programme management costs.

3.5

Revenue grant funding to projects totalling £0.3m was approved for



3.6

SEED - £50,000
Broadband Wolverhampton £250,000
.
In April 2014, following consideration by the Black Country’s Local Authority Regeneration
Leads, recommendations were presented to the BCLEP for approval for funding of £0.3m
Growing Places revenue funds to support the Black Country Consortium costs for 2014/15
and 2015/16.

[IL1: PROTECT]
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4.

Financial Implications

4.1

£1,098,439 Growing Places revenue funding was paid to Sandwell MBC in 2012. Interest
has been added to this for the three years 2012/13 to 2014/15 totalling £14,046. This makes
the total available for expenditure £1,112,485.

4.2

Expenditure and project commitments against the £1,112,485 to 30th September 2015 is as
follows:


Revenue Projects £600,000



Black Country Broadband Feasibility (£50k approved) £27,534



Black Country Consortium Project Management £49,692



Due Diligence (Thomas Lister) £86,832



Legal Services £81,080



Accountable Body £15,097

£252,250 is remaining for the future administration and management of the revolving fund
(see Appendix 1).
4.3

It is estimated that the ongoing Accountable Body role for the programme based on known
projects will be £105,536 (see Appendix 2). This does not take into account any cost
assumptions for new projects using funds generated by repaid loans and interest.

Contact Officer
Judith Wick
Principal Accountant – Financial
Tel: 0121 569 3550
Email:Judith_Wick@Sandwell.gov.uk
Source Documents

[IL1: PROTECT]
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Appendix 1

GROWING PLACES REVENUE

Total

AS AT 30.09.15
SUMMARY
Allocation Remaining Spend to Date Approved
725,003.99 135,231.29
1,112,485.00 252,249.72

REVENUE BREAKDOWN
2011112

2012/13

2013114

2014(15

18,507.10
5,066.62
33,366.00
11,835.04
68,774.76

40.34
23.00
22,016.50
3,691.91
49,840.83
11,746.25
87,358.83

0.00
23.00
33,800.80
3,698.22
3,325.00
18,232.37
59,279.39

0
0
6669.8
2440.45
0
0
9110.25

40.34
46.00
80,994.20
15,097.20
86,831.83
49,691.66
232,701.23

0.00

27.53405

0.00

27,534.05

0.00
300,000.00
30 0,000:00

0
164768.71
0
0
164768.71

27,534.05
164,768.71
0.00
300,000.00
492,302.76

114,892.881

359,279.391

173878.961

725,003.991

Mministration Costs - Growinq places
Printing, Stationery & Gen Office
HM Land Registry

Legal
Accountable Body - SMBC
Thomas Lister
BCC
Total

300.00
7,878.00
8,178.00

Revenue Prolects
Black Country Broadband Plan
Broadband (Woiverhampton)
SEED
BCe Subscription
Total

0.00
0.00
0.00

I

IGRAND TOTAL

8,178.001

68,774.761

Revenue projects

BCC Subscription
SEED
Broadband (Wolverhampton)
Total

Approved by
LEP
300,000.00
50,000.00
250,000.00
600,000.00

Spend to
Remaining
Date
0.00
300,000.00
50,000.00
0.00
85,231.29
164,768.71
135,231.29
464,768.71

[ILl: PROTECT]
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Appendix 2

Growing Places Revenue Estimate Oct 2015- Mch 2026
Projects
Contracts - Legal
Claims
Receipts
Outputs monitoring
Capital
Hours
Cost
Hours
Cost
Hours
Cost
Hours
Cost
Total
Darlaston EZ
80
£2,032.00
600
£15,240.00
£17,272.00
YMCA Western Gateway
8
£203.20
4
£110.76
£313.96
YMCA John Dando
12
£304.80
£304.80
Stuart Works Dudley MBC (loan)
36
£914.40
360
£9,144.00
£10,058.40
Stuart Works Dudley MBC (grant)
15
£1,275.00
4
£101.60
32
£886.08
£2,262.68
Stuart Works COP (grant)
8
£203.20
£203.20
Rolfe Street (loan)
15
£1,275.00
24
£609.60
360
£9,144.00
32
£886.08
£11,914.68
Rolfe Street (grant)
28
£711.20
£711.20
Superfast Broadband
24
£609.60
£609.60
Dudley Castle Hill
15
£1,275.00
12
£304.80
4
£110.76
£1,690.56
Norit
4
£101.60
£101.60
Dudley Canal Trust
1200
£30,480.00
16
£443.04
£30,923.04
Dudley Advance
4
£110.76
£110.76
OPUS
4
£110.76
£110.76
W’ton Canal Side
4
£110.76
£110.76
Revenue
SEED
8
£203.20
4
£110.76
£313.96
Wolverhampton Broadband
8
£203.20
4
£110.76
£313.96
8CC
4
£110.76
£110.76
Other
Clasedown & Evaluation
264
£7,310.16
7310.16
Monthly LEP Returns
126
£3,200.40
£3,200.40
Programme Management
No Charge
Total
I £3,825.00~
I £6,502.40~
I £64,008.00~
I £13,611.84 £87,947.24
2u% contingency for increase in hour y rate over the litetime of the monitoring, additional legal charges tor recovery of non payment ot loans
or other unforseen costs
£17,589.45
GRAND TOTAL REQUIRED FOR CONTINUAL MONITORING OF GROWING PLACES FUND
£105,536.69
Assumptions
Contracts based on 2 days legal work consisting of due dilligence, full contracting and pre- conditions. £85 per hour
Claims based on 4 hours per claim to include processing, error checking and correspondence with company and payment. Estimations of number of claims left based on claims received to date. Hourly rate £25.40
Receipts based on 1.5 days work consisting of an annual letter calculating outstanding debt and monthly monitoring of receipts for the lifetime of the repayments. Hourly rate £25.40
Outputs monitoring based 1/2 day work with number of visits based on profiled achievement of outputs. Hourly rate £27.69
Monthly returns to the LEP based on 3.5 hrs per month for 3 years. Hourly rate £25.40
Closedown and evaluation based on 3 days per project. Hourly rate £27.69
No legal, due dilligence ,admln or monitoring costs factored In for re programming of receipts for future investment
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