BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday 18th May 2015 at 3.00pm at the National Metalforming Centre, 47
Birmingham Road West Bromwich B70 6PY
AGENDA
1. Apologies.
2. Declarations of Interests, etc.
3. To Receive the Minutes of the Meetings held on 20th April 2015 (Attached)
3.00pm
4. Policy Issues (Attached)(Sarah Middleton) :a) Strategic Companies Barometer;
b) Mapping Local Comparative Advantages in Innovation
c) Policy Update;
d) Black Country LEP Manifesto;
e) HS2 Strategy Presentation (Wayne Langford).
3.05pm
5. Strategic Economic Plan:a) Growth Hub – Way Forward (Attached)(Wayne Langford/Jim
Cunningham);
b) Local Growth Fund - Request from the LEP Board to Delegate
Authority (Attached) (Sarah Middleton/Simon Neilson);
c) Local Growth Fund – Programme Dashboard (including Growing
Places (Attached) (Paul Mellon);
3.55pm
6. Combined Authority Update – Verbal Report .
4.20pm
7. Cross – LEP Working Draft Protocols (Attached)(Sarah Middleton).
4.30pm
8. PR and Communications Update (Attached)(Ninder Johal)
4.40pm
9. Draft Agenda – LEP Policy Away Day – 22nd June 2015 (Attached)(Sarah
Middleton)
4.50pm
10. Decisions of the Black Country Executive Joint Committee held on 22nd April
2015 (Attached)
4.55pm
11. Dates of Next Meeting – 22nd June 2015 (Policy Planning0
- 14th July 2015 (Changed Date)
Estimated Time of Finish – 5.00pm

Minutes of a Meeting of the Black Country Local
Enterprise Partnership
20th April 2015 at 3.00p.m.
at the Gorway Campus, University of Wolverhampton, Walsall
Present:

Stewart Towe
Paul Brown
Andy Cox
Simon Eastwood
Chris Handy
Cllr Khurshid Ahmed
Ninder Johal
Cllr Roger Lawrence
Prof Geoff Layer
Jat Sharma
Tom Westley

In Attendance: Sarah Middleton
Sarah Norman
Simon Neilson
Kim Rowlands
Colin Parker
Paul Mellon
Wayne Langford
Apologies:

44/15

Chairman;
Ernst & Young;
Cox & Plant;
Carillion plc;
Accord Group;
Dudley MBC;
Nachural Communications;
Wolverhampton CC;
Wolverhampton Uni;
Walsall College;
Westley Group.
Black Country Consortium Ltd;
Dudley MBC;
Walsall MBC
BIS;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd.

Councillors Cooper, Coughlan and Lowe.

Welcome
The Chairmen welcomed Sarah Norman to her first meeting of the
Board

45/15

Minutes
The minutes of the meeting held on 23rd March 2015 were circulated.
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Agreed that the minutes of the meeting held on 23rd March 2015 be
received and confirmed as a correct record.
46/15

Policy Update
The Board received a report on recent policy documents received by
the Secretariat including:a) Localis Report: The Next LEPs: Unlocking Growth for Our Localities;
b) Dowling Review of Government Support for the Development of
More Effective Collaborations between Businesses and University
Researchers – submission of response;
c) Local Growth Fund – Profile;
d) Extension of the Black Country Enterprise Zone;
e) Offshore Renewable Energy (ORE) Catapult Invitation for
Expressions of Interest in Regional Delivery.
In respect of item (d), Members considered the next steps following
receipt of confirmation from the Government that the application for the
extension of the Zone had been unsuccessful.
Agreed:1)

2)

47/15

that consideration be given to further approaches to the
Government concerning the extension of the Enterprise Zone
following the General Election;
that an expression of interest in the regional co-ordination of
Offshore Renewable Energy Catapult Centre be supported and a
further report submitted when a response has been received.

Black Country Strategic Economic Plan (SEP) - Theme Advisory
Groups – Next Steps
Further to Minute No. 34/15, the Board consider the next steps to
establish the Groups including:a)
b)
c)
d)

LEP Board Member attendance/representation
Appointment of Chairs;
Frequency of meetings;
Recruitment of private sector members.

.
It was noted that within the proposed People Advisory Group provision
would need to be made for the appointment of private sector training
2

providers and that the terminology for social enterprise representatives
in the Business Group needed to be amended.
Agreed:1)

2)

3)

4)

48/15

that the lead member arrangements and proposals for private
sector LEP Board representation at the Theme Group meetings
supported;
that further consideration be given to the appointment of Chairmen
and Vice-Chairmen once wider private sector appointments have
been made;
that Theme Group meetings should be held quarterly and that the
calling of the Competitiveness Group should be an immediate
priority;
that the proposals for recruiting private sector members to the
Groups.

Feedback from Business Engagement Event
The Chairman and members reported back on the discussion and
responses to the annual business engagement event held on 15th April.
Members noted the positive responses and the topics discussed which
included:








Support to SMEs and new businesses;
Funding for transport schemes and the role of the private sector;
The role of the Chamber of Commerce in supporting the Growth
Hub;
Business crime;
The role of business in developing a Combined Authority;
Work to attract international investment;
The steps necessary to double the size of the Black Country
economy by the end of 2033;
Access to finance for small businesses.

Access to Finance was highlighted as a particularly prominent theme
along with business crime. The Chairman reported that he would be
meeting the Police Commissioner in the near future.
49/15

Combined Authority - Update
Councillor Lawrence updated on the ongoing work to develop final
proposals for the establishment of the Combined Authority and the
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Board also noted the joint LEP working to support and engage with the
proposed Authority.
50/15

Regional Growth Fund/Growing Places – Minutes of Meeting of
Sub-Group held on 23rd March
The Board considered the recommendations made by the Growing
Places/Regional Growth fund Sub-Board at its meeting on 23rd March
2015. The meeting had considered:a) the terms of reference and title of the Sub-Group;
b) revised arrangements for the governance and delivery of the
Growing Priority Sectors in the Black Country Growth Deal (‘Growth
Deal’) Programme;
c) an update on the current position of the PWLB City Deal Investment
Loan Fund where it was noted that that there had been no change
to the requirement from HM Treasury for six monthly interest
payments to be made by Sandwell Council for each loan drawn
down via PWLB;
d) an update on the current position of the Growing Places Fund and
projects.
The Chair of the Sub-Group noted the need to consider the capacity to
support Growing Places delivery.
Agreed:1)
2)

51/15

that the recommendations of the Sub-Group be approved;
that a further report be submitted to the Board on the capacity
required to support Growing Places delivery.

PR and Communications Update
The Board received the regular update on PR activity since the last
meeting. Pursuant to Minute No. 40/15 clarified the position concerning
‘open rates’ and outlined proposals to review the communications
strategy to ensure that it kept up-to-date with developing technology
and techniques.
The update also set out a proposed framework for dealing with
communications for the implementation of the Broadband Plan.
Agreed:4

1)
2)
52/15

that the need for a review of the communications strategy to further
develop levels of engagement noted;
that the Broadband Plan communication framework be approved.

Minutes of Meeting of West Midlands Chairmen – 2nd April 2015
(including feedback on Midlands LEP Chairmen’s Discussion on
Midlands Connect)
The Board received the draft notes of a meeting of the West Midlands
LEP Chairman held on 2nd April 2015. The notes included feedback on
a meeting of East and West midlands LEP Chairmen that had
confirmed support for proposals to develop Midlands Connect and
further engagement with East Midlands’ partnerships.
The Board also noted that Jackie Sadek, Chief Strategy Officer for
Regeneration Investment Organisation (RIO) had attended the meeting
and as a result of the discussions had asked officers to examine the
development of larger scale propositions to attract inward investors into
the area.

53/15

Exclusion of the Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information relating
to the financial or business affairs of any particular person (including
the authority holding that information).

54/15

Elite Centre Feasibility Study – Options Report of the Steering
Group
Further to Minute No. 25/14, the Board received the report prepared by
consultants setting out the initial findings of the study to examine the
feasibility of the establishment of an employer – led elite centre for
manufacturing skills (ECMS).
The report included a demand
assessment, a financial model to examine the ’base case’ for income
and expenditure, possible capital and equipment costs and options for
structure and location. The recommendations had been supported by
the Feasibility Study Steering Group at its meeting on 14th April 2015.
The Board discussed the estimates of the likely commercial income,
the possible role and support from the National Manufacturing
Technology Centre and availability of funding from the SFA.
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Agreed:1)

that the following be noted:a) the assessment of potential demand from employers for the
new ECMS and the assumptions made;
b) that evidence from the feasibility study indicates that a
relatively solid five year business case can be made to
establish the Elite Centre based on evidence of employer
demand in the Black Country and the West Midlands for the
five training areas identified in the consultant’s report,
dependent upon on capital and revenue funding from
Government in addition to receiving employer contributions to
training;
c) that, following the application of scoring criteria devised by the
consultants, the strongest option was for a hub at
Wolverhampton and two spokes, at Thos. Dudley Ltd/Dudley
Advance, and in West Bromwich at the National Metals Centre;
2) that the following next steps be supported:a) a limited consultation process where comments are invited on
the strongest option at (1c) above;
b) initial work to be undertaken by architects to establish an
outline design and likely costings;
c) a detailed appraisal of the recommended option resulting in a
more detailed business case, which could be submitted to
BIS/SFA for approval by September 2015;
d) the partners for the preferred option to be invited to produce an
acceptable ownership and governance model that is also state
aid compliant;
e) initial discussions with SFA and BIS concerning the
development of the business case and revenue support.

55/15

Invest Black Country – MIPIM Feedback and Future Working
The Board considered a report detailing the activity undertaken at the
MIPIM property show and highlighting areas for improvements and
future suggested activity including:•
•

The development of compelling propositions of sufficient scale £50m plus;
Embedding future Combined Authority drivers into the approach to
attracting foreign direct investment (FDI) and place marketing;
6

•
•
•

Increasing the resources available for this activity;
Increasing the participation of key companies in future approaches
to FDI;
an early decision on inclusion in MIPIM UK ‘15 and MIPIM ‘16.

The Board also noted the recommendation of West Midlands’ LEP
Chairmen that consideration should be given to pooling resources so
that the region could make a larger impact at events such as MIPIM.
The report also set out details of the future options for Invest Black
Country (IBC) currently being discussed with partners. Three potential
delivery scenarios were outlined:a)
b)
c)

sustain IBC in its current form;
widen the remit of IBC and embed further into local authority teams
– IBC Team Black Country;
embed IBC into a larger delivery vehicle – e.g. Marketing
Birmingham.

Agreed:1)
2)
3)

4)
5)

56/15

that the feedback from MIPIM event be noted;
that discussions to take place with Marketing Birmingham
concerning future events;
that further work be undertaken to develop propositions taking into
consideration decisions and views of the West Midlands’ LEP
Chairmen;
that the work on housing proposals be noted;
that work to continue to develop options for the development of
Invest Black Country be supported.

Date of Next Meeting
18th May 2015.

(The meeting closed at 4.15 p.m.)
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Black Country Economic Intelligence May 2015
provided by the Economic Intelligence Unit

Mapping Local Comparative Advantages in Innovation
Background
The ‘Mapping Local Comparative Advantages in Innovation’ report produced by BIS states that the
importance of ‘place’ to science, innovation and economic growth is increasingly recognised but under
analysed and not yet fully understood. The report sought to provide a consistent body of evidence of
comparative innovation strengths in the 39 LEP areas to help LEPs and their partners to marshall their
innovation assets to best effect using European Structural Funds and other funding streams.
It is hoped that the data it contains will also enable individual LEPs to identify where there is scope for joint
working with other LEPs and also the Department for Business Innovation and Skills, other government
departments and national agencies. It should also help the LEPs and their partners to play to their respective
innovation strengths, situate them in a wider regional and national context and maximise comparative
advantage. That should in turn lead to less duplication and unproductive competition between institutions and
regions.

Indicators
BIS created a framework for mapping and benchmarking the UK innovation system against comparator
countries consisting of 6 elements: Money, Talent, Knowledge Assets, Structures And Incentives, Broader
Environment And Innovation Outputs.
The framework for measuring innovation is as follows:
1.

Money: A key input into all parts of the system, used to invest in infrastructure, new knowledge,
absorptive capacity and innovation – measured through R&D Expenditure and Innovate grant take
up.

2.

Talent: The human capital required to demand, develop, share and exploit new and existing
knowledge – measured through performance at HE level and the retention of graduates.

3.

Knowledge assets: Intermediary outputs of the system that provide an indicator of its quality and
potential and that are relatively easy to measure.- measured through number of residents with
patents and concentration HE activity.

4.

Structures and incentives: The institutions and interconnections that determine how effectively the
actors in the system work together to generate outcomes – measured through concentration of
activity in the Government’s Industrial Sectors.

5.

Broader environment: The economic and societal context with which the science and innovation
system interacts – measured by economic activity and infrastructure performance.

6.

Innovation outputs: Measurable outputs that can be used as proxies for the ultimate outcomes
sought, i.e. economic and societal benefits – measured through employee output and the
development of products and processes with companies.
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Black Country Performance
The table below has been produced with the call for partnership working in mind and highlights the ranking for
three LEP areas in the West Midlands. These LEPs are Black Country LEP (BCLEP), Coventry & Warwickshire LEP
(CWLEP) and Greater Birmingham and Solihull LEP (GBSLEP).
th

The Black Country has a total score of 28.6 which ranks the Sub-Region 36 out of 39 LEPs, GBSLEP scored 19.5
th
th
and was ranked 18 , with CWLEP scoring 12.3, ranking the area 7 – the best performing LEP in the West
Midlands.
The Black Country performed best on the Broader Environment aspect of the ranking, and was ranked
rd
highest of all 39 LEPs for Super-Fast Broadband Availability. The Black Country was also ranked 3 for the
take up of lines. The Black Country performed well on the percentage of firms product or process innovation in
rd
the Innovation Output strand, ranking 3 of all LEPs as shown in the table.
Theme
Money
Talent

Knowledge
Assets
Structures &
Incentives
Broader
environment

Innovation
outputs

Indicators

BCLEP

CWLEP

CWLEP

R&D expenditure
Total Innovate UK grants per FTE
% of Science, Research, Engineering, &Technology professionals
% of residents qualified to level ‘NVQ 4+
Number of full time non-UK FT Postgraduates
Number of STEM first degrees with honours
Number of STEM Doctorates
Inventor population(with patents 5 to 10 years old)
Publication output (past 2 years)
HE Business and Community Interaction Survey total per FTE (Total
Reported Income per HE Academic FTE)
% of FTE in 9 of 11 Industrial Strategy Sectors
% of FTE in the 5 Science & Technology Sectors
Net enterprise birth-death rate
Employment rates
Mean gross full time earnings
Quality of life index
Superfast Broadband availability % of premises, 2014
Broadband take up, over 30 Mbit/s
Travel to work times
GVA per capita
GVA per hour worked
% firms product or process innovators

37
38
39
39
29
27
29=
38
29

1
2
11=
12
6
15
15
19
10

28
21
24=
33
3
12
11
17
12

12
37
37
20
38
36
31=
1
3
15
36
28
3

4
5
9
19
28
12
13
6
16
8
15
17
22

21
13
13
23
37
16
20=
12
7
29
17
20
27

28.6
36

12.3
7

19.5
18

Avg.Rank Score
Total Rank

Observations
The research measures innovation across six broad thematic areas as noted. However, there are still gaps in
the data used as acknowledge in the report. For instance, only a limited number of the indicators in the BIS are
available at the more disaggregated LEP level. There is a particular shortage of local and regional indicators
relating to structures and incentives.
The geography of LEPs also means that some areas fair better on some indicators than others. For instance the
Black Country only has one Higher Education Knowledge Asset (the University of Wolverhampton),
comparatively Leeds City Region and Greater Manchester have eight and five respectively.
Furthermore, recent research by the Enterprise Research Centre also shows the Black Country LEP area to be
one of the better performing LEPs in terms of innovation.
For more information: michael_lewis@blackcountryconsortium.co.uk or 01384 47 1117
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Black Country Local Enterprise Partnership – Policy Update
Set out below for Members’ information is a note of some recent policy documents received
by the Secretariat:Highways England: Planning for The Future and Facilitating Growth
Highways England has written to all LEPs explaining the “significant changes” to the
organisation’s approach that underpins the change of name from the Highways Agency. In
the future Highways England will be building, “our engagement with local planning
authorities, local enterprise partnerships and developers in order to unlock land for new
employment and housing, improve connections and journey times, and improve the
experiences of road users across the country.
We want to do this by working in partnership with you as you consider locations and options
for development, and help you to develop strong plans and proposals that make the best of
opportunities around the strategic road network. We are keen to be involved in discussions
from an early stage as you shape and deliver local priorities. We will work openly and
collaboratively with you as a strategic partner, sharing our extensive experience, knowledge
and evidence.” More specifically they have requested that LEPs consult them where plans
and proposals:•
•
•
•
•

require improvements to the strategic road network in order to accommodate
growth;
are likely to affect the safety of a trunk road or motorway;
are likely to cause queuing or other forms of congestion on a trunk road or motorway
are likely to affect any planned improvement or construction of a trunk road or
motorway
include the improvement of access or provision of new access to or from a trunk road
or motorway.

The Agency will also be looking to review other areas of their business including the way
they invest and way they engage with people, businesses and organisations working at local
and national levels.
The regional contacts for the Midlands area are appended to the report.
Realising Talent: a new framework for devolved employment and skills
The Local Government Association (LGA) has published this report puts forward a series of
recommendation for power, funding and responsibility to be devolved to local areas so they
can integrate and commission employment and skills provision. The document looks at
what can be carried out in the next Parliament and argues that it is “possible to reduce longterm unemployment and significantly reduce the number of young people out of work, and
serve businesses better by more effectively matching local skills supply with current and
future employer demand”. The more efficient use of national and local funds could
stimulate economic growth and welfare budgets reduced by combining budgets and
devolving responsibilities.
The report’s recommendations cover a number of areas:-
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Local Labour Market Agreements (LLMA)
•

•
•

These should set out the ambition and strategy for employment and skills for all
ages. They will be the basis for a deal between local areas and central government
on what is needed to get more people into work, help low paid people progress in
work, and address the skills demand for achieving local growth.
A National Employment and Skills Partnership should be established to ensure a
devolved, integrated approach is enabled and, through which, a constructive
dialogue puts central government and local partners on a more equal footing.
the new government should review the complicated landscape of boundaries of the
relevant agencies including LEPs. New boundaries should be aligned with groupings
of councils, which provide the economies of scale for devolved powers, and which
consider ongoing transformation of public services and their governance

Replacing the Work Programme
The Work Programme should be replaced by two programmes. One will deal with the
current mainstream long-term JSA claimants. The other will be designed for disadvantaged
claimants and will include Work Choice and Access to Work.
Post 16 Education
As part of the negotiations for the LLMA, the Department for Education should devolve the
post 16 education budget from the Education Funding Agency to those areas that are ready
to design, commission and be accountable for 16 to 19 provision.
Youth Offer
A new Youth offer enabling all 14 to 21 (or 24) year olds to access independent careers and
employment advice and work experience while in education and training should be
established. Those in work would continue to benefit from independent careers advice. It
would also guarantee every young person not learning or earning, support into training, an
apprenticeship, or sustained employment.
Adult Skills
The Adult Skills Budget should be devolved to all local areas who will work with local
employers, local authorities and training providers to ensure it is geared to the needs of
employers and driven by securing job outcomes for workless people, especially young
people.
The full report is available at http://www.lepnetwork.net/news/2015/realising-talent/
Design – delivering local growth The Design Council’s offer for Local Enterprise
Partnerships
The Design Council has published an offer for Local Enterprise Partnerships outlining how it
can work with partnerships to deliver ambitions in SEPs, particularly in the areas of:Supporting local businesses in driving exports, supporting supply-chain innovation and
commercialising science and research;
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Delivering new, quality housing and infrastructure;
Public Service Transformation- using design to offer innovative solutions.
The full report is available at: http://www.lepnetwork.net/news/2015/design-local-growth/
Go ON Digital
In March 2015 Go ON UK conducted a survey to help understand the LEPs viewpoint on the
Basic Digital Skills agenda and how through collaboration we can jointly develop a delivery
model that would encourage and motivate more small businesses to go online to help grow
their businesses. Some key headline stats from the Survey Analysis Report include:
•
•
•
•
•

87% of LEPs want to collaborate more with corporate partners.
87% of LEPs would be happy to promote corporate offers to their networks.
94% of LEPs believe that workshops are the most effective ways of teaching digital
skills to small businesses. 72% say one to one support.
61% of LEPs fund digital skills for small businesses through central government
programmes. 56% fund their programmes through EU funding.
95% of LEPs say that small businesses primarily need help with social media skills

The report concludes that, according to Lloyd’s second Digital Skills index 2015 many small
businesses have improved their digital skills, but there is still a long way to go before all
small businesses have acquired basic digital skills. Go ON UK will continue to play an
important role in bringing together partners in a collaborative programme to build a strategy
to help small firms improve their digital skills.
The full report is available at http://www.lepnetwork.net/news/2015/go-on-digital/
Dowling Review of Government Support for the Development of More Effective
Collaborations between Businesses and University Researchers in the UK.
As reported at the last meeting, a response has been submitted to the Dowling review,
focussing particularly the innovative work done by the Skills Factory but also highlighting
other activity such as Growth Hub, Knowledge Transfer Partnerships, SPEED+ business startup programme, Knowledge Exchange & Enterprise Network, Smart Specialisation, Sector and
cross-sector networking events and Access to specialist equipment.
LEP Network - First 100 Days leaflet
The Network is proposing to produce a ‘First 100 Days’ leaflet to be shared with Government
post the General Election. The leaflet will include summary information that shows what LEPs
have achieved to date (by end March 2015) and what LEPs will deliver (by March 2021). This is in
key areas of new jobs, businesses supported, private sector leverage etc.
At the time of writing the leaflet had not been finalised but it is hoped that copies will be
available for the meeting.
Black Country Enterprise Zone – James Bridge Site
The National Grid has recently written to Tom Westley to confirm that it will be commencing
to remove the gas holders at the James Bridge site in Walsall. The work will take about four
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months and it is anticipated that the dismantling of the holders will commence in
September.
Election Results 2015
There were two changes to the Black Country’s Parliamentary representation following the
General Election:Wolverhampton South West where Rob Marris (Lab) was returned defeating Paul Uppal
Dudley South where Mike Wood (Con) was returned in succession to Chris Kelly who stood
down.
At the time of writing, local election results were still awaited and an update will be given at
the meeting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents:
In addition to published sources cited:
Letter from Highways England dated 22nd April 2015
Email from LEP Network dated 1st May 2015
Letter from National Grid dated 5th May 2015.
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Highways England Midlands Region Planning Contacts

Regional Director:

Tim Harbot, The Cube, 199 Wharf Street, Store Street, Birmingham, B1 1RN.

Asset Development Manager:

Victoria Lazenby
Victoria.lazenby@highwaysengland.co.uk
Tel: 0121 6189 8511

Contacts for Midlands Local Enterprise Partnerships:
Local Enterprise Partnerships
(LEPs)

Team Leader
(Senior Contact)

Greater Birmingham and Solihull Adrian Slack
Black Country
Adrian.slack@highwaysengland.co.uk
Tel. 0161 930 5604

Asset Manager
(Principal Contact)

Matt Taylor
matthew.taylor@highwaysengland.co.uk
Tel: 0121 687 2550
Catherine Townend
Catherine.Townend@highwaysengland.co.uk
Tel: 0121 678 8323

Stoke-on-Trent and
Staffordshire

Letty Askew
Letty.Askew@highwaysengland.co.uk
Tel: 0121 678 4137
Neil Hansen
neil.hansen@highwaysengland.co.uk
Tel: 0121 6189 8215
Eiryl McCook
Eiryl.McCook@highwaysengland.co.uk

Tel: 0121 6788169
Marches
Worcestershire

Ian Askew
Ian.askew@highwaysengland.co.uk
0121 6189 836

Coventry & Warwickshire

Robert Jaffier
Robert.jaffier@highwaysengland.co.uk
Tel: 0121 6189 2526
Kate Simmonite
Kathryn.Simmonite@highwaysengland.co.uk
Tel: 0121 687 4086
Lisa Maric
Lisa.Maric@highwaysengland.co.uk
Tel: 0121 678 8019

Nottingham, Nottinghamshire,
Derby and Derbyshire

Kamaljit Khokar
Kamaljit.khokar@highwaysengland.co.uk
0121 678 8390

Rajinder Kaur
Rajinder.Kaur@highwaysengland.co.uk
Tel: 0121 678 8543
Samantha Pinnock
Samantha.Pinnock@highwaysengland.co.uk
Tel: 0121 687 4117
Steve Pearce
Steve.Pearce@highwaysengland.co.uk
Tel: 0121 687 8456

Agenda Item 4d
Black Country Local Enterprise Partnership
18th May 2015
Black Country LEP Manifesto May 2015
1.

Report Detail

1.1

Attached for Board Members’ comments is a draft ‘Black Country LEP
Manifesto May 2015’ to be used for briefings with new MPs,
Councillors, etc. following the general and local elections and also for
more general usage in engagement with external agencies and other
organisations..

1.2

The document summarises the Partnership’s achievements to date and
summarises current priorities and propositions to shape future
developments.

2.

Recommendations

2.1

The Boards comments are invited on the draft manifesto.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents:
Manifesto Attached
Otherwise published sources.
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Black Country LEP Manifesto May 2015

Black Country LEP Achievements 2014/15
Economic Growth
 Black Country LEP area economy grew by 4.5%, second highest of all 39 LEPs, according to
ONS figures
 Black Country's total Gross Value Added is £20bn
 439,200 jobs in the Black Country, a three year high
 32,100 active companies, more than any time in the last 10 years
Black Country Growth Deal - Made in the Black Country, Sold around the World
Our Growth Deal will create the skills, connections and locations for further high value
manufacturing success. Over 6 years (2015-2021) the Deal will deliver:






£162m Government funding
Leveraging an additional £312m public and private investment
At least 5,000 new jobs and 1,400 new homes
New Government investment to the Black Country of £26m in 2015-16
Approval for 14 of 16 projects submitted by the LEP, 13 start in 2015-16

Assisting businesses access finance
 The Black Country LEP's Access to Finance programme provided £55m of grants and loans to
332 local businesses between March 2013 and December 2014, triggering £90m private
investment and creating or safeguarding 11,700 jobs.
 The LEP's new Access to Finance team has been based in the Black Country Growth Hub
since October 2014. In past 6 months it has:
 Assisted 37 businesses assisted to secure finance (grants, loans, equity)
 £2.3m secured (grants, loans, equity) as a result of Growth Hub advice
 This leveraged a further £2.1m, making a total of £4.4m
 These projects created 85 new jobs, and safeguarded 119 existing jobs
Skills
 Our Skills Factory project, brokering skills provision for High Value Manufacturing
businesses, worked with 253 different companies, brokering 640 bite-size training days for
69 companies, over 100 companies supported to employ an apprentice.
Infrastructure
 £200m investment in improving transport infrastructure
 £12m project to extend high-speed fibre broadband to 98% of homes and businesses,
reaching an additional 50,000 local businesses and residents
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Our Manifesto
General introduction
The BC LEP supports and welcomes the opportunity to secure further devolution of responsibilities
for driving local economic growth to the UK’s regions and the understanding that LEPs will be a
fundamental part of delivering jobs and growth. As a LEP we have developed a variety of alliances
with neighbouring LEPS and others further afield where our businesses and sectors will benefit.
The West Midlands LEP’s have a unique and strong track record of regional collaborative working.
When working together we seek to:
 Determine shared priorities (such as High Value Manufacturing, Skills and HS2) and focus
resources accordingly;
 Co-ordinate strategic ambitions, and sectoral and delivery priorities;
 Share information and intelligence in order to jointly identify shared priorities and opportunities
for collaboration;
 Deliver mutually agreed outcomes;
 Maximise the value of interventions and avoid duplication;
 Ensure value for money through a co-ordinated approach, pooling and sharing resources to
support agreed programmes as necessary;
 Articulate the voice of business.
Looking forward the BCLEP will work jointly to support the ‘West Midland’ Combined Authority to
ensure the business voice is articulated in the development of Combined Authority policy and
delivery of programmes

Black Country Priorities
The Black Country Strategic Economic Plan ‘Made in the Black Country Sold Around the World’ will
drive business growth, give people new skills, test new innovations, invest in transport infrastructure
and the regeneration of key sites for housing and employment in the Black Country. The focus is on
maximising the economic impact of growth opportunities from the automotive, aerospace and
construction sectors, capitalising on the Black Country’s key strengths in advanced manufacturing.
Our LEP Board has identified 12 strategic programmes aimed at:
 Enabling businesses in our growth sectors to grow and deliver our contribution to the
implementation of the UK Industrial Strategy;
 Ensuring that the Black Country has the economic, social and physical infrastructure to enable
those companies to grow.
The LEP Board & partners are clear on what we need to achieve in order to deliver economic growth
for the Black Country. We have a long-established, politically endorsed performance management
framework in place against which we monitor our progress in relation to the established Black
Country Strategy targets. The Performance Management Framework sets out our clear ambitions.
For each of the 12 SEP Programmes we are clear on the current baseline position & the scale of
impact required in order to achieve our long term targets. These are monitored & reported to the
LEP Board via the BC Economic Intelligence Unit. Our SEP Delivery Plan sets out all planned activity
across the Black Country by all partner organisations from all funding streams – Growth Deal, City

2
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Deal, EZ, EUSIF so that we understand our local activity, its alignment to the SEP and the level of
impact of this activity on the UK economy.
By 2021 the Black Country plans to deliver via our secured investment:
 33,000 Jobs
 18,000 Homes

 327 ha HQE
 £2bn investment

 £2.5bn GVA

The LEP Board have identified five core propositions:
•

•
•
•
•

Accelerating the growth of businesses in our manufacturing corridor, with its clusters in the
aerospace and automotive sectors. The Black Country’s HVM-City will rival London’s TechCity in terms of its economic dynamism and impact.
Developing a network of Urban Garden Villages which deliver a step change in the quality of
our residential offer and help meet the housing needs of the wider region.
Creating a national Brownfield Centre of Excellence to deliver our place-changing ambitions
and maximise the economic benefits of doing so.
Implementing Fit for Purpose Skills System that turns the rhetoric of employer leadership
into reality.
Investing in our Transport Infrastructure to support the UK’s national and international
growth ambitions.

These growth ambitions are underpinned by our wider commitment to a programme of Public
Service Reform. The aims of that programme are to respond to reductions in public expenditure by
enabling communities to become less dependent on the state, and to contribute to and benefit from
economic growth. These propositions will enable the Black Country to continue its global expansion
of the supply chain and generate additional GVA for the UK economy.

3
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1. High Value Manufacturing City
The High Value Manufacturing cluster remains one of the key drivers of current and future economic opportunities in the Black Country. The Black Country
has the largest concentration of jobs in manufacturing of any UK city. There are 93,000 HVM jobs in the Black Country, accounting for 21% of all workforce
jobs. The Sub-Region also has a Location Quotient of 1.6 for HVM jobs, the highest of any LEP area. HVM businesses also account for 15% of our businesses,
the highest proportion of any LEP area and almost double the 8% average in England. There are 800 strategic HVM firms in the Black Country which
contribute £5.7bn in GVA and employ more than 100,000 people worldwide.
Our ambition is to do everything we can to enable the further growth of high value businesses in the manufacturing corridor that runs through the heart of
the Black Country.
The Black Country’s strong manufacturing base, our deep-rooted and sophisticated supply chain networks, our global businesses and our location at the
heart of the national transport network mean that we are uniquely well placed to deliver additional jobs in high value manufacturing. Our ambition is
focused on the Aerospace, Automotive and Building Technologies.
As the UK’s centre of High Value Manufacturing (highest employment density in any LEP area) we are uniquely placed to develop as a ‘High Value
Manufacturing City’. Our USP is based around metals & metal processing and lightweight materials & their fabrication is an excellent fit for the Black
Country.
We will improve levels of innovation and enterprise linking our target of 44,000 businesses to local, regional and global opportunities and continue to
increase and sustain an additional 1,500 business starts and expansions p.a. We will provide improved understanding, intelligence and access to debt, grant
and equity finance for SMEs for business creation, growth and improved productivity.
Impact:
Local Opportunity:
Market Opportunities:
 There are 18,730 businesses in the  Working with Warwick Manufacturing  We will work with government on the creation of
transformational sectors across the Black
Group and utilising local growth
‘Lightweight
Material
Technology
&
Country, which have the potential to benefit from
funding we will invest in a Light Rail
Manufacturing Park’ near to the Light Rail
HS2 supply chain opportunities. Supply chain
Innovation Centre.
Innovation Centre and with strong linkages to HS2.
opportunities will contribute to growth in
This would be focused on innovation, design &
productivity in the transport technologies,
manufacturing companies in Lightweight materials.
building
technologies
and
advanced
Innovation / design centre is a magnet that attracts
manufacturing sectors which for forecasted to
leading edge manufacturing companies to cluster
4
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Impact:
grow by a combined £8.5bn up to the year 2030.

Local Opportunity:

Market Opportunities:
near to these centres. Lightweight materials &
fabrication is required in all sectors (auto, aero,
industrial).

 Create a £200m Black Country
Investment Fund with £1 for £1 match
from Private and national sources.

 Create an integrated Business Support budget
utilising national and local investments.



We will create a new single Trade and
Investment team which will augment
current services, led by a focussed
strategy to develop more high quality
inward investors and through the
provision of tailored and intensive
packages of support for new and
existing exporters.

2. Garden City
We are determined to exploit the space available in the Black Country to transform our residential offer – using a large scale approach to drive value and
confidence. We will focus on the quality of schools and the environment as well as the new housing stock. Our NEXT STEP will be to identify potential sites
and invite developers to help us create a new partnership framework to achieve our ambition. This will be place-changing at its most radical, changing
perceptions as well as the physical environment.

3. Land to accommodate Growth including Brownfield Centre of Excellence
The Black Country covers a large area in central England – over 35,000 ha of land and we have just 875ha (2.4%) of land to be transformed to high quality
employment land to meet the needs of our expanding and new companies. There is live demand for a quality, accessible Employment Land/business
premises to supporting our growing business based across our priority sectors. In order to accommodate business growth, through a focus on supply chain
5
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expansion we need a good supply of high quality employment sites and premises with relevant access to finance mechanisms. Evidence of business demand
shows that we must bring forward a further programme of sites in addition to the Enterprise Zone and City Deal programmes.
The BCLEP and local authorities have successfully aligned funding to accelerate the delivery of the Black Country Enterprise Zone (EZ).
Our place-changing ambitions – to create urban villages and HVM-City – will require a step change in our performance in bringing brownfield land back into
productive use. This means new techniques and new funding models. This challenge is not confined to the Black Country, but we face the biggest challenge
and the biggest opportunity.
The 44 acre Phoenix 10 site is the key development opportunity in the Darlaston part of the BCEZ and is intended to attract major investment leading to
significant job creation and economic growth. Ensuring the success of the BCEZ is a priority for Walsall Council and BCLEP and is a key component of the
Black Country Strategic Economic Plan. Furthermore, the Black Country currently has an inadequate supply of readily available employment land and
delivery of the Phoenix 10 site will make a significant contribution towards addressing this constraint while also enhancing the local environment.
Impact:
 Creating between 1,000- 1,500 jobs in

the priority sectors of aerospace,
automotive, engineering, innovation and
high end manufacturing together with a
further 3,000 as a result of supply chain 
development and inward investment
benefits. Deliver 26,000 supply chain
development jobs in association with
our Smethwick regeneration zone.

Local Opportunity:
Local Partners will ensure the
development of the full 40 ha site for
an extension to i54
Developing a Brownfield Centre of
Excellence - an ambition to do more to
exploit the extensive supply of
brownfield land in the area to enable
genuine place-changing including the
provision of high quality sites for
business growth and new urban
“garden villages”. This would build on
the extensive experience of land
remediation
approaches
and
techniques that has already been
developed in the area. The Black
Country councils and Black Country LEP
are keen to test the feasibility of
6



Market Opportunities
We propose to accelerate the impact of the Zone and
drive growth by:
1. Expanding the geographic area covered by the
Black Country Enterprise Zone network
including specifically an extension to the
successful i54 business park.
2. Extending the full period for local retention of
business rates uplift on our EZ to 31 March
2046 (33 years in total an extension of 8 years)
to enable the LEP and partners to fund the
required infrastructure associated with sites
for growth and their overall connectivity to the
regional rapid transit network.
3. Development of new funding mechanism for
other key employment sites.
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Impact:

 It is estimated that the IMI Copper
Works (32 acres) site has the capacity
to accommodate total floorspace of
approximately 480,000 sqft and
generate in the region of 600 jobs
and it is considered to be attractive
to potential occupiers given its
location close to J9 and J10 of the M6
at the centre of the UK’s motorway
network. However, as a result of
previous uses significant remediation
work
is
required
prior
to
development and this impacts on the
financial viability of the site.

Local Opportunity:
establishing a Brownfield Centre of
Excellence to support the delivery of
this ambition, to learn from doing so
and to apply that learning in the Black
Country and beyond.
 The Council and the HCA are
undertaking an OJEU procurement
process to jointly appoint a private
sector partner to undertake the
remediation and development of the
site. As part of this both the Council’s
Cabinet and BCLEP Board have
agreed an approach whereby the
Council will undertake prudential
borrowing to provide gap funding to
address the viability gap resulting
from the cost of remediation, and
this borrowing will be reimbursed by
BCLEP via retained BCEZ business
rates income. This gap funding will be
subject to the partner agreeing to
development obligations in order to
ensure that business rate income is
generated to enable repayment of
the borrowing. In addition, the HCA is
offering a reverse premium to the
partner in return for the ‘fullest’
transfer of the environmental
liabilities that it currently holds.

7

Market Opportunities

 There is a need for clarity from HCA/DCLG
regarding the way forward if prospective partners
are not willing to commit to the project on the
terms as set out, and this will need to be expedited
to ensure programme delivery. It should be noted
that at present the programme indicates that the
first phase of development of the site would not be
complete until 2019 due to time required to
procure the partner, remediate the site and
undertake the development so any further slippage
would not be beneficial.
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4. Infrastructure
The Black Country LEP’s Strategic Economic Plan highlights the critical role of infrastructure development to support growth and our specific opportunity
relating to high value manufacturing. Our local authorities have demonstrated their appetite to sharing risk by using the uplift from the pooled EZ business
rates to fund the M54 junction 2 infrastructure (£38m) providing direct access to the i54 site. We have developed and used a bespoke financial model to
make informed investment decisions and will use this moving forward.
The Black Country LEP’s Strategic Economic Plan and the Black Country Core Strategy acknowledge the need for rapid transit connectivity between the four
strategic centres (Brierley Hill, Walsall, West Bromwich and Wolverhampton), our key Enterprise Zone sites and from the centres to Birmingham, to support
our economic growth ambitions.
Impact:
 An independent study has demonstrated the principal economic
benefits to the regional economy of rapid transit connections in the
Black Country would be 10,000 jobs and an annual GVA uplift of
£0.7bn. The links will also help support the development of
approximately 10,000 new homes across the Wolverhampton to
Walsall and Walsall to Brierley Hill regeneration corridors.

Local & Market Opportunities:
 Very Light Rail Rail – The Very Light Rail Innovation Centre in Dudley
builds on this connectivity package by seeking to pioneer and
develop new light rail technologies with potential to be
implemented in the Black Country and GBS and beyond,
revolutionising the cost of rapid transit vehicle manufacture and
scheme implementation, and ultimately generating revenue for the
UK economy.
 Midland Connect
 High Speed 2

5. A fit for Purpose Skills System

Our ambition is to develop our labour market (c432,300 residents) with the right skills (including raising number and levels in apprenticeships),
qualifications and health / well being to meet the needs of businesses and our priority growth sectors.
We need a skills system that will both support the needs of Black Country businesses with the ambition to grown and enable Black Country residents to
benefit from that growth. We will build a new partnership between businesses, schools, colleges and other training providers.
The increased connectivity provided by HS2 will also support an increase of 34,200 new workforce jobs in the transport technologies, building technologies
and advanced manufacturing sectors up to the year 2030 by creating demand for labour. We will consider prioritising work through the proposed BC LEP to
8
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identify and promote the direct business opportunities that will arise for BC business in the planning, the construction and the servicing/running the HS2 rail
line and operating services. This should be complemented by work on identifying the necessary skill mix required to support those business opportunities
and directing training and skills activity to ensuring that BC residents have those skills.
To build on the Black Country’s unique opportunity, HVM companies locating and expanding in the Black Country will need access to an adequately skilled
workforce. It is important to understand that the Black Country economy is dominated by SMEs and supply chain activity. Many of these companies require
support if they are to negotiate the current pattern of skills provision, support apprenticeships and invest in other forms of training.
Impact:

Local Opportunity:
Market Opportunity
High Speed 2
 Reduce number of unskilled  We will position our FE colleges in the BC and the Elite as skills supply  Local Flexibility of Age Grant (BC people by half - 60,000 people
offer to complement the National Rail College (& National
£4m currently)
Manufacturing College at the MTC).
Apprenticeships
 Increase in apprenticeships  The application of the principles underpinning the Employer Ownership  Additional
funding
for
starts by 7,000 from baseline of
pilots at a Black Country-wide level for training provision for HVM
apprenticeships
in
13,219.
businesses.
transformational sectors
 Support for SME’s
 Reshape and restructure the
Further
Education
provision
through budget influence.
 Test and Learn 'Skills Factory'
principles to all priority sectors
beyond HVM with a focus on
Apprenticeship growth.
Skills for the Future
 Become a NEET free place with  We will establish a Black Country Schools collaborative to drive school  Scale up the City Deal Working
a Guarantee Support for the
performance across all age-ranges - bringing together primary &
Together Pilot to help more
Young – 2,447 less 16-18 years
secondary schools, councils, university, business & OFSTED to deliver a
residents.
old NEETs
shared commitment to raising educational attainment and life
prospects of young.
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Foreword
HS2 presents a once-in-a-generation opportunity to drive economic growth and
prosperity across the Midlands. This Growth Strategy outlines how we are seeking
to fully maximise the benefits of the largest infrastructure project in Europe.
The Midlands is experiencing unprecedented levels of growth which have established the region as a destination of
choice to live, work and invest in. Major companies are locating or expanding here which is testament to the growing
confidence in the market. Jaguar Land Rover will spend over £3 billion this coming year on new product creation and
capital expenditure. HSBC has recently announced that it will be locating the head office of its new ring-fenced bank
in Birmingham, bringing 1,000 roles to the city. The area is not just a location of choice to grow a business, but also
to start one with Birmingham leading in new start-ups outside London.
HS2 represents an opportunity to create a further step-change in our economic performance.
The benefits are already being felt. HS2 Ltd.’s decision to base the national construction headquarters in Birmingham
will create up to 1,500 jobs. The city will also co-host the National College for High Speed Rail and the supply chain
is already concentrating in the Midlands.
Master plans for the two HS2 stations based in this region – Curzon in Birmingham and Interchange in Solihull –
are progressing well creating the opportunity for more than 52,000 jobs and £X.X billion in GVA per year. £50m of
investment to deliver local infrastructure has already been secured.
This report demonstrates how the positive effect of HS2 will be felt across the region. Whilst this Strategy is
nominally being submitted to Government by the Greater Birmingham and Solihull Local Enterprise Partnership, it is
the entire region that is poised to capitalise on the huge benefits that HS2 will bring.
Our approach uses HS2 to build an economic, social and environmental legacy for the Midlands. It builds on the
region’s fundamental strengths, which lie in its people, businesses and places. We are targeting new investment to
unlock regeneration schemes, form new social and educational structures and open up the region’s connectivity –
locally, nationally and internationally.
This Growth Strategy outlines the delivery mechanisms, local and national partnerships, and funding structures that
will turn these ambitions into reality. Fundamental to this will be the need to work together – across the private and
public sectors and across local authority and Local Enterprise Partnership boundaries. Together we will ensure that
through HS2, this region is at the heart of the UK’s economic future.

Andy Street
Chair, Greater Birmingham and Solihull Local Enterprise Partnership
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Our vision is to harness the unrivalled connectivity and investment of HS2 to create
a step change in the Midland’s economic performance, driving growth and significantly
improving outcomes for its people, businesses and places.
We will become a world leading business destination, renowned for its enterprise and
dynamism in sectors in which the Midlands is already strong: advanced manufacturing, digital
media and creative industries, business professional and financial services and Life Sciences.
Our focus will be upon securing significant employment opportunities for local people, raising
the level of skills across the entire region and creating the next generation of skilled engineers,
designers, scientists, economists and business leaders.
The local supply chain will be strengthened and expanded ensuring that local business can
capitalise on the arrival of HS2. New international trading partnerships will be created and
significant levels of inward investment secured.
Two world class integrated stations for the high speed rail network at Curzon and UK Central
will be delivered; and around each station major development zones will emerge that will
attract inward investment, create internationally competitive business hubs, be home to
sustainable residential communities and attract visitors to the Midlands.
The wider region will benefit from radically improved local connectivity via the two HS2
station hubs, opening up new areas for major regeneration, housing and business growth and
providing access to jobs and training for local residents.

Our growth strategy will deliver

XX,XXX Jobs

XXXX new apprenticeships

X.X million sq. metres new floorspace

£XX billion additional GVA

£XX billion private sector investment

6
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The purpose of this Growth Strategy is to set out our approach to maximising this
once-in-a-generation opportunity to deliver unprecedented growth and leave a lasting
legacy for future generations.

Our Growth Strategy responds to the
recommendations of the HS2 Growth Task
Force and the challenge for local areas to
demonstrate how they are going to respond
to the opportunities presented by HS2. The
HS2 Growth Taskforce was set up to identify
the work that must be done in advance of HS2
arriving in order to capture its full benefits,
particularly via regeneration of local areas.
This Growth Strategy focuses on getting our
people, our businesses and our places ready
to drive economic growth for the benefit of
both current and future generations.
The approach has been developed
in collaboration with a wide range of
partners from across the region including
neighbouring LEP’s such as the Black
Country, Coventry & Warwickshire,
Stoke & Staffordshire, the Marches and
Worcestershire; public and private sector
organisations and bodies involved in the
Midlands Connect initiative.
Getting the Midlands ready will require
focused long term planning and investment
with prioritised and phased delivery. The
approach will look at what needs to be
done in the period leading up to the
commencement of construction of HS2,
during construction and then into the long
term once services start running. With the
programme focused on the areas of people,
business and place a range of actions,
partnerships and investments will be required
to maximise the outcomes.

8
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Strategic fit
The approach in this strategy builds upon
existing local priorities for delivering growth
and economic prosperity.

Our approach is also aligned with the key
national economic and policy aims including:
•

Supporting economic growth to
ensure the UK can succeed in the
global economy including increasing
exports and attracting new foreign direct
investment;

•

Rebalancing the economy by increasing
the spread of economic activity both
geographically and sectorally across the
UK; and

•

The role of infrastructure and HS2 in
upgrading and maintaining the UK’s
transport infrastructure as a driver for
growth.

Greater Birmingham and Solihull LEP
Strategic Economic Plan (SEP 2014) identified
a number of delivery programmes under the
themes of people, business and place with
our strategic priorities focused on:
•

Growing Business - supporting activity
which enables the formation, growth,
attraction and retention of businesses;

•

Enhancing the Regional Economic Hub
- strengthening Birmingham City Centre
as the regional hub for economic activity;

•

UK Central, the Enterprise Belt and
wider area - unlocking long term
growth potential on a national scale
and targeting early investment to create
housing and jobs;

•

Enhancing the region’s growth sectors
- supporting delivery of key sites,
infrastructure, skills and innovation; and

•

Developing a skilled workforce, raising
aspirations and improving access to jobs
and training for local residents.

HS2 was identified as a fundamental ‘game
changer’ in both the SEP and other strategic
frameworks and it is from these frameworks
that our approach to readying the Midlands
for HS2 begins.

9
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The opportunity presented by HS2 will see the Midlands positioned at both the
geographic and strategic centre of the UK’s new transport network. The region will not
only benefit from billions of pounds of new infrastructure but also the opportunities for
stimulating new development, jobs and inward investment.
Through this Growth Strategy the wider
benefits to businesses of our proximity to this
infrastructure investment will be established
and the opportunity for supporting the local
supply chain clearly demonstrated.

Midlands, unlocking significant economic
opportunities around them to create distinct
and complementary development zones
while enabling the benefits to be spread over
a much wider geography.

The approach of our strategy is about using
the platform provided by the investment
in HS2 to position the Midlands as one
of the most productive locations in the
country, building on the existing economic
assets alongside a series of targeted local
interventions in order to maximise the
benefits.

Improvements to the local transport network
will also ensure greater capacity and services
are available, linked into the HS2 stations, to
improve direct access to jobs and training
opportunities and the ability for local
businesses to benefit.

The opportunities presented by HS2 will
be harnessed as a catalyst for improving
local infrastructure, skills and economic
performance. Opportunities include:
Connectivity
HS2 will provide a step-change in the speed
and quality of connections to both London
and regional centres in the North West and to
both South and West Yorkshire. It will radically
improve access to the region for businesses,
workers, residents and visitors. The impact will
not only be felt locally but will provide greater
national and international exposure for the
Midlands.
The national investment in HS2 will see an
Interchange station at UK Central, in Solihull,
accessing Birmingham Airport and the
National Exhibition Centre and a terminus
station at Curzon, in Birmingham City Centre.
The two station localities will be amongst
the best-connected and, ultimately, most
productive business destinations in the
country.
As set out in this Growth Strategy our
approach to the two stations is to ensure
they are integrated into the fabric of the

10
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Skills
The region will co-host the National
College for High Speed Rail (NCfHSR) with
the campus located within 300 metres of
the Curzon station. The College will train
2,000 people a year to become the next
wave of high skilled engineers. Close-by, in
Birmingham’s Central Business District, will be
the construction headquarters for HS2 which
will be home to 1,500 professionals designing
the line, stations and track side equipment.

demonstrates how we will ensure that our
people will be ready, with the right skills,
to access the jobs and the huge economic
opportunities that HS2 will unlock.

Connecting the country
- the new national high speed rail network
Key

Investment
Through the location of the two HS2
stations we intend to unlock large areas of
under-utilised land for regeneration and
development and support improvements to
local infrastructure.

HS2 Station
HS2 destination served by HS2
classic compatible services
HS1
Core high speed network
(Phases One & Two)
HS2 connection to existing rail networks

This will also support the delivery of housing
opening up new opportunities and areas
for regeneration as well as increasing the
international competitiveness of the region
to attract inward investment and access to
markets both home and abroad.

West Coast Main Line and East Coast Mainline

Glasgow

Edinburgh

Existing lines with potential for future
connection to HS2
Carlisle
Newcastle

The new infrastructure and development
will be brought forward alongside the
introduction of innovative low carbon
technologies and environmental
improvements to secure long term
sustainable benefits for the region.

Leeds
Preston
Wigan
Manchester

Further investment will also come in the form
of the rolling stock depot at Washwood Heath
which will provide maintenance and servicing
for the whole network, with 500 jobs created
at the depot and a further 140 jobs at the
National Control Centre.

York

Sheffield Meadowhall

Liverpool
Runcorn
Crewe

Manchester
Airport

East Midlands Hub

Stafford

Leicester
Birmingham
Curzon

Interchange@UK Central
Birmingham
Airport

Using the job and training opportunities like
these, which are afforded by the arrival of
HS2 and the associated economic growth
that it will unlock, we also plan to undertake a
large scale up-skilling programme to ensure
that local residents have the skills required to
access these opportunities.

London (Euston)

Cardiff

Old Oak Common
Bristol
Heathrow
Airport

Building upon these significant opportunities,
and those represented in the work we are
doing with further education colleges and
World class universities across the Midlands,
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Building on existing strengths is a key component for our Growth
Strategy as the Midlands has all the ingredients to drive job creation, economic activity
and future prosperity.
The Midlands has a strong and prosperous
economy that is worth £110 billion per
annum to the UK economy, with the largest
concentration of businesses outside London.
More than 100,000 companies are based in
the Midlands including international firms
such as Jaguar Land Rover, SCC, MG Motors,
ZF Lemforder, Moog, Hydraforce, IMI plc,
Deutsche Bank and JCB.
Businesses have access to a highly skilled
workforce which is further boosted by over
110,000 graduates a year from 18 universities
located within a one hour drive. The region
is fast becoming the number one location
for investment and recently recognised as
the top UK prospect, and sixth in Europe for
real estate investment along with the best
performance for foreign direct investment,
with a total of 172 projects in 2014.
This economic success is supported by
unrivalled connectivity with the region
offering air, rail and road links to over 400
million people across Europe.
Birmingham Airport, with its direct links on to
the national motorway and rail networks is the
jewel in the crown of the region’s connectivity
infrastructure. It already serves 10 million
passengers a year and plans are in place for
this to double by 2030. The airport serves
the key European capitals, cities on both
the east and west coasts of America, as well
as destinations across Asia, Africa and the
Middle East.
Quality of life is amongst the highest in
Europe and the region is regularly ranked
amongst the UK’s most popular place to live.
The region is not standing still and is seeing
huge investment in both infrastructure
and commercial development. Delivery is
therefore high on the agenda and the region

12
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has maintained an impressive track record in
bringing forward billions of pounds worth of
investment over recent years.

With over £1 billion being invested in the last
few years in public infrastructure there is also
huge impetus for private sector investment.

•

•

•

•

•

The £600 million major redevelopment
of New Street Station will open in
September 2015 and provide the region
with a 21st Century transport hub. in the
heart of Birmingham City Centre.
£250 million is currently being invested
in extending the Midland Metro tram
network with the first phase set to
complete in October 2015.

•

More than £300 million has been invested
in upgrading Birmingham Airport
including a £70 million runway extension
Major improvements to cycle and
pedestrian facilities are also underway as
a network of cycle routes are delivered.

•

The £500 million Paradise development,
to create a major expansion of
Birmingham’s office district, has been kick
started by the Enterprise Zone and will
bring 10,000 jobs and over 170,000 sq.
metres of new floor space. The first phase
of the scheme is already underway.
Resorts World – the £200m investment by
Genting in the creation of an international
leisure destination with retail, leisure and
hotel providing over 1,000 jobs at the
NEC - is set to complete summer 2015.
Jaguar Land Rover are a world class
centre of manufacturing excellence
occupying 130 hectares of land, including
the largest aluminium manufacturing
plant in Europe. The company employs
almost 10,000 people at their Solihull
plant and have been expanding
significantly over the last three years.

£213million of Government funding to
leverage private sector investment, that has
created and safeguarded 12,000 jobs across
52 projects nationwide.
It is not just about the big numbers either.
Our approach to improving skills flows
through to every project. Through the
redevelopment of New Street Station
122 unemployed residents participated
in customised pre-employment Training;
49 Members of the Project Management
and Delivery Team completed project and
management related training and 87 jobs
were safeguarded for local people.
These are just some of the examples
demonstrating the region’s ability to drive
economic growth and attract investment.
The Midlands is perfectly placed to maximise
the opportunities presented by HS2 and is
already advanced in planning to ensure this
ambition is realised.

Through these major investments and many
more in progress or now completed the
region has created new jobs, improved skills
and provided unrivalled opportunities.
The Midlands has a strong track record of
creating local Employment and Skills Boards
to develop business partnerships with
schools, UTCs, colleges, universities and
private providers to ensure a strong pipeline
of appropriately skilled recruits for job
vacancies.
Business growth in the region has received
major boosts over the last three years with the
successful delivery of a number of business
support initiatives. One major success is the
£594million Advanced Manufacturing Supply
Chain Initiative (AMSCI), a national project
run by Birmingham City Council utilising
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Our approach details how the Midlands will be ready to maximise the
opportunities presented by HS2 and deliver our vision. It is focused on three interlinking
strands of PEOPLE, BUSINESS and PLACE and targets action over the short, medium and
long term as we plan for the sustainable impact of HS2 within the region and across the
UK.
PEOPLE

BUSINESS

PLACE

Local people secure employment
across the full range of construction,
planning and engineering
opportunities arising throughout the
delivery of HS2.

The Midlands’ supply chains are
providing the full range of services
and products to support the delivery
of HS2.

Landmark HS2 stations at Curzon
and the Interchange at UK Central
provide world class destinations for
passengers arriving in the region.

With the unrivalled connectivity
local businesses are able to access
expanded local, national and
international markets and benefit from
clustering of economic activity.

Two internationally renowned
development zones are located
around each HS2 station providing
major focal points for jobs, investment
and residential communities.

The inward investment strategy
is promoting the Midlands as a
destination of choice for businesses
looking to establish or expand in the
region.

Key centres for business and
population across the Midlands
are connected to the two stations,
enabling efficient access to the high
speed rail network and the job and
commercial opportunities within the
development zones.

Local people are skilled and ready to
fill the longer term jobs that will be
created as a result of the completion
of HS2 and their skills are key to
attracting additional investment.

PEOPLE

PLACE

HS2
Growth
Strategy

Young people are fully aware of the
opportunities arising as a result of
HS2 throughout their education.
They tailor their education, training
and career choices based on
comprehensive, independent careers
advice informed by up to date
economic analysis and excellent links
with industry.

BUSINESS

HS2 contractors are supported and
able to recruit locally so that they have
the right people, with the right skills,
at the right time to keep the project
on track.
The National College for High
Speed Rail forms a central pillar in
the successful delivery of trained
engineers and upskilling of the
workforce.
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The HS2 rolling stock depot at
Washwood Heath is at the centre of
a hub for the high speed rail supply
chain and supports the maintenance
and management of the whole
network.
Businesses coming into the area or
investing in growth as a result of HS2
are supported to recruit locally and
invest in skills through a multi-agency
partnership offering a seamless
service to meet their workforce needs.

Fully integrated transport networks
are in place providing seamless
connectivity between the high
speed and local networks along with
international connections. Released
capacity on the local network and
road network is optimised.
Housing supply is matching the
economic growth and high quality
sustainable residential communities
are delivered.
The environment and economy are
improved through investment in
low carbon solutions, innovative
sustainable development and
enhanced green infrastructure.
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Getting our people ready focuses on improving skills and access to
training across the Midlands so that the region’s diverse population can benefit from the
significant economic growth afforded by HS2.
HS2 will deliver new job opportunities at a
scale and range not seen for decades. We
will ensure that local people are inspired and
skilled to fill these opportunities and that they
continue to develop their skills throughout
their careers, driving productivity and
attracting new investment to the region.
This approach will focus on three themes
of ignite, accelerate and re-tune. Through
these themes, the development of a skilled
workforce to deliver HS2 will be integrated
within the region’s key delivery strategies for
Skills Investment Zones, European funded
activity and business support.
Each place within the region has specific
sector, spatial and workforce strengths. We
are identifying specific areas of opportunity,
including HS2, and creating Skills Investment
Zones as a focus for our delivery strategies.
This will prioritise future investment to ensure
that local people are supported to secure
these opportunities and that our investments
align with workforce demands. Through this
approach we are already supporting local
people to access opportunities within their
travel-to-work area with a particular focus on
identifying opportunities suitable for people
within significant areas of unemployment,
such as East Birmingham.

Ignite
By collaborating with local delivery partners in
education and training we will ignite interest
in the jobs that will be delivered through
this Growth Strategy, engaging with young
people from an early age, raising awareness
of career pathways and influencing their
choices.
The Midlands has a diverse and comparatively
young population which will be a key asset in
meeting HS2 employment and skills needs.
There is a clear recognition that we have
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specific issues at the extremes of the skills
spectrum with too many people with no
qualifications and not enough people
with qualifications at level 4 and above.
However we also have a highly skilled
workforce and a great graduate pool. Our
approach will ensure that all residents of the
region, including those furthest from the
labour market, are aware of and can access
employment and skills opportunities.
We will coordinate and promote an ‘HS2
Ready’ careers inspiration programme,
drawing together activity already delivered
through HS2 limited, Tomorrow’s Engineers,
CSR City, the National Careers Service and
others to provide a coherent offer to schools,
colleges, universities, young people and
their parents/carers. This programme will be
delivered from primary school upwards and
will include bringing the world of work into
core classroom activities with opportunities to
engage across all curriculum areas.
The development of the NCfHSR as part
of the Governments Industrial Strategy
and National College Programme will be
integral to the delivery of our approach. The
College will be a national beacon for higher
level railway industry skills. The delivery of
the college will be a priority for us. It will
enable the development of the highly skilled
workforce needed to deliver HS2 and meet
needs of the wider railway industry. The
focus will be upon creating a cutting edge
industry-led curriculum, which brings together
key partners to ensure students develop the
highest skills and have successful careers
supporting the delivery of rail infrastructure.

Accelerate
We will invest in our local workforce and
accelerate their progression along the skills
continuum ensuring that individuals achieve
their full potential. We will ensure that they
have the skills required by businesses to
encourage them to invest, grow and innovate
in the Midlands.

We will coordinate the use of existing
resources to gain maximum value from them
and secure additional resources through
ESIF to deliver additional activity. Provision
will include careers advice, work experience
placements, pre-employment training,
application support, interview skills and postemployment support to ensure sustainability.

As part of this strategy we are already
working with local businesses and prospective
HS2 contractors to develop their existing
workforce to be ‘HS2 Ready’ through a
number of strands including:
•

•

Amalgamating demand for skills from
businesses of all sizes across the supply
chain and leading a multi-agency
approach to meeting this demand
through training and recruitment support.
Delivery of workforce development
activity through the NCfHSR.

•

Securing ESIF funding to support
workforce development as an integral
part of the HS2 Supply Chain Initiative.

•

Boosting the take up of apprenticeship
programmes and increasing progression
to higher apprenticeships.

Re-tune
We are working to re-tune the skills of the
adult workforce so that those who are out of
work, or employed in declining sectors, are
able to re-train to access the jobs created as
a result of HS2 and support further economic
growth.
Building on the success of projects such
as the major redevelopment of New
Street Station, we will project manage a
multi-agency approach to up-skilling the
unemployed and supporting them to access
jobs created by and because of HS2.
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Getting our businesses ready focuses on ensuring that our supply
chains are able to capitalise on the unprecedented business opportunities presented by
HS2 and that the Midlands promotes itself on an international scale attracting significant
inward investment.
The Midlands has a strong economic base
and exceptional track record in developing
clusters of excellence. Our key industry
sectors also benefit from successful supply
chains. Through this Growth Strategy we will
support the growth of these supply chains
ensuring our industry sectors prosper through
targeted interventions, focused infrastructure
delivery and a strategy for securing significant
inward investment.

Sector Growth and Inward Investment
We will harness our existing sectoral strengths
and utilise HS2 as a means to promote the
opportunities of the region driving business
growth and investment. Our approach will
focus on supporting initiatives that accelerate
growth, including skills and place-based
approaches.
We will target key sectors for which the
Midlands is renowned including advanced
manufacturing and engineering, life science
and health, digital and creative industries,
education, finance and professional services,
construction, the visitor economy, low carbon
and enabling technologies and R&D.
We already have a robust inward investment
strategy designed to both attract new
businesses to the region and retain existing
businesses and, by articulating a compelling
rationale for targeted sectors/industries to
move to the region, we accelerate additional
future economic growth.
An outreach programme is currently
underway with businesses based in North
America, Asia and Europe. The objective of
this programme is, by explaining the benefits
that HS2 will bring to the region, to persuade
businesses to locate their European/
international headquarter offices in the
area and not simply to move operational or
production facilities.
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Supply Chain
Strengthening the supply base within the
Midlands and the UK will be essential if
we are to maximise the opportunities for
companies to grow and support job creation.
Our approach is to maximise the
opportunities for our supply chains to
generate major economic benefit and
growth across our economy. This will include
packages designed to sustain business
growth, invest in innovation, new products
and infrastructure, improve access to finance,
address skills shortages and access to
knowledge, enhance competitiveness and
generate jobs accessible by local residents.
We will target key HS2 sectors including
rail, construction, engineering, electrical,
manufacturing, building technologies,
environmental and energy technologies,
transportation, print and design and
architecture.
This will ensure that our already competitive
and sustainable supply chain builds the
capacity and expertise to deliver the HS2
project as well as the key industry sectors
they already serve. This programme will be
developed in tandem with the skills agenda
so that we give future learners the necessary
skills to sustain economic growth.
By providing access to finance and emerging
technologies to companies in the rail sector
there is a huge opportunity for business
development. As a result of the Growth Deal
agreement, GBSLEP has already established
a Greater Birmingham Growth Hub which
is creating a one-stop shop for businesses
seeking support, including grants, access to
finance and regulatory advice. This provides
the ideal platform to strengthen the supply
chain for HS2.

The first step will be building on the impact
of the decision to locate the HS2 rolling stock
depot at Washwood Heath and creating a
hub for the high speed rail supply chain. This
will be achieved by optimising land usage
in the adjoining area, and by building on
the competitive advantage that proximity of
the depot to the NCfHSR and the University
Technical College offers, to target skills and
education, and using the depot as a means
of providing opportunities to local residents,
many of whom live in socially deprived areas.
In order to ensure our supply chains across
the region are ready to capitalise and
effectively support the delivery HS2, as well
as growing and prospering for the long-term,
four key areas will be addressed:
Business Engagement & Diagnostics
In partnership with national agencies such
as the Growth Service, we intend to focus on
utilising our Growth Hub to provide services
and assistance to businesses getting them
“HS2 supply chain procurement ready”.
The Growth Hub would provide the tools to
enable businesses plan ahead, identify skills
and training needs and access improved
technology and advanced development and
manufacturing techniques.
Market Development
The arrival of HS2 will open up new markets
for our existing supply chains and provide
unrivalled opportunities to secure new work
and support business growth. Central to
success will be the ability to market and
promote the services and products. The focus
for our support will be in the development
of marketing strategies, attendance
at exhibitions/ trade shows, branding
and promotional activities and website
development enabling businesses to open up
opportunities.

Building Information Modelling (BIM)
Provision of part-funded specialist external
support to achieve level 2 accreditation and
accelerate the adoption of BIM throughout
the HS2 construction supply chain.
Developing Capability and Capacity
Provision of funding for an end-to-end
supply chain programme to support
SMEs businesses that are seeking funding
for capital expenditure to support the
development and application of innovative
advance technology/processes and related
training of staff to help them become HS2
supply chain procurement ready.

•

Improving skill levels through recruitment
and training to include apprenticeships,
training needs analysis and workforce
development training

As businesses do not work within defined
boundaries, and have developed
relationships across local and national
geographies, we will focus on utilising the
Growth Hub to ensure that we develop and
share wider support offers. The will involve
working with national partners to ensure that
the programme has the ability to support all
businesses that may engage with, or become
a part of, the HS2 supply chain family.

Our support will cover the following areas:
•

Purchase of new capital equipment
including introduction of advance
technologies.

•

Installation and refurbishment costs.

•

Improvements in systems or processes.

•

Application of innovative advance
technology and processes.

•

Development, prototyping, testing and
market launch.

•

Support (including specialist consultancy
support) related to development and
implementation of new technology,
process development and Improvement
in systems, industry accreditation
standards, material usage, logistics and
IT.

•

Mentoring and coaching to help develop
management and staff capability as part
of the growth plan and to deliver funded
projects and the management of supply
chain contracts.
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Getting our places ready focuses on utilising the unrivalled connectivity of
HS2 to unlock significant new sustainable growth and radically improve local connectivity
for the whole region.
The Midlands will be home to the first phase
of the HS2 line and will benefit from an
Interchange Station by the Airport/NEC in
Solihull and a terminus station at Curzon
in Birmingham City Centre. These stations
will be catalysts for growth both in their
immediate localities and across the wider
geography.

environment. Through taking an innovative
and modern approach to ‘garden city’
principles that are fi t for the current and
future era, the development of ‘lifestyle
districts’ in and around the Interchange
Station will embrace a range of mixed uses;
sustainability techniques; the very best
infrastructure; and accessibility.

The two development zones surrounding
the stations will complement the overall
economic strength of the Midlands as a place
to visit, live and do business.

The Hub is one of four interconnected
investment zones within the borough of
Solihull – coming together as UK Central
– which offer an unrivalled combination of
opportunity, connectivity and lifestyle.

Our approach will harness the huge
opportunities and support the delivery of
additional growth and development. The
focus will be on three key strands of stations
and their associated development zones,
wider connectivity and housing.

World Class stations and their
associated development zones
We have produced comprehensive master
plans for each station establishing clear
frameworks which demonstrate that, by
integrating two landmark stations into the
fabric of the region and delivering two,
non-competing development zones; we can
unlock economic growth and development.

Ensuring a fully integrated approach to
realising the vision and ambition our
approach to the Interchange Station will
specifically see:
•

Delivery of a new international gateway
that allows for seamless integration to
local, national and global destinations;

UK Central – The Hub and Interchange
Station
The ‘UK Central – Hub’ Preliminary Concept
Masterplan (launched in August 2014)
identifies the opportunity of development
in particular that of the Solihull Garden City
comprising of 140 hectares of open land
within the Green Belt.

•

Enhanced access and connectivity to
facilitate improved model choice and
effectively integrate the development into
the wider economic context of the UK
Central Hub;

•

Provision of a highly connected economic
‘growth hub’ which is a place of design
excellence and which, when development
is complete, will provide an additional
c16,500 jobs within 245,972 sq m of office,
light industrial/R&D, retail and leisure

Our vision for the Hub@UKC is to create a
new high value, mixed activity economic
growth hub in a highly accessible,
well serviced and concentrated urban
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Focussing on the development of the area
around the Interchange Station will enable
the full potential of the Hub@UKC, and the
wider opportunities provided by UK Central,
to be realised. It will also provide new and
existing employment opportunities that are
accessible to the residents of disadvantaged
areas such as those of North Solihull and East
Birmingham.

space across a range of key sectors,
including advanced manufacturing,
construction, utilities and ICT;

arrival of HS2 will provide a new focus and
fresh impetus for a large swath of land that
surrounds the terminus station.

•

Creation of an exemplar residential
community with some 1,900 new homes;

•

Creation of a linear park through the
development as a key natural landscape
and environmental asset;

•

The Hub@UKC is an essential component
of UK Central, an established and high
performing location driving national
economic growth.

Much of this area has huge growth potential
that has not previously been captured and,
through the Curzon Masterplan, we have
put in place clear proposals to support
additional growth, building upon existing
strengths and complementing wider plans
and programmes.

Delivering the Hub and Interchange
will require a sequenced programme of
enabling and major infrastructure works
that align the construction of the railway
line and Interchange Station with that of
a new junction from the M42, the People
Mover from the Interchange Station to
Birmingham Airport, three new bridges
across the M42 connecting new with existing
neighbourhoods, the exstraction of the
minerals within the site and the creation of a
Linear Park.
Curzon, Birmingham City Centre
Curzon is in Birmingham City Centre located
in the heart of a major regeneration area and
in close proximity to the business district and
key visitor attractions and education facilities.
The growth potential for the development
zone around the Curzon station was
established in the Birmingham Curzon HS2
Masterplan, launched in February 2014. The
masterplan sets out how a fully integrated
city centre terminus station can, alongside
a package of wider interventions, unlock
significant development opportunities across
141 hectares of underutilised city centre land.
With plans already in place to support the
growth of nearby assets in the city centre, the

The Curzon development zone will maximise
the potential through the:
•

•

Delivery of a landmark terminus station
and arrival environment, creating a new
destination and focal point for the region
and attracting millions more visitors.
Expansion of the central business district
with over 400,000 sq. metres of additional
and much needed Grade A office
space to support growth in business,
professional and financial services sectors.

•

Provision of premises to grow the
creative, digital media and ICT sectors in
the Digbeth and Eastside areas.

•

Creation of exemplar sustainable
residential neighbourhoods with over
3000 new homes.

•

Facilitate wider connectivity with
improved access to Moor St Station, the
extension of the Midland Metro tram
network (linking to New St Station) and
other local public transport improvements
to spread the benefits and provide local
access to jobs; and

•

Maximise the role of the Learning Quarter
to generate even more significant
economic value creating attractive
environments for students, researchers

and businesses to enhance their skills
and stay at the forefront of technology
developments.
Delivering this growth potential will require a
prioritised set of interventions, set out in the
Curzon Investment Package, focused on the
station environment and wider Curzon area.
Achieving the maximum growth will require
the integration of the Curzon area into the
city centre, connecting it with the existing
economic assets and ensuring the terminus
station is itself integrated and fully accessible
to the surrounding area, including the
extension of the Midland Metro tram network.
The extension of the Midland Metro into the
Curzon area will facilitate future extensions
through East Birmingham and North Solihull
and out to the Airport, Interchange in Solihull.
With this improved connectivity in place
and an accessible terminus station it
will be a matter of addressing localised
constraints to development to help ensure
the station investment is truly maximised.
This will include local access, environmental
improvements, public transport connectivity
or the need for site enabling infrastructure,
creating the conditions to attract investment,
businesses and residents to the area.
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Wider Connectivity Package
Effectively connecting the two stations
and their associated development zones
to other transport hubs and the wider
region will provide momentum for further
transformation, radically improving access
across the Midlands and accelerating
growth and regeneration at key centres and
locations.
Through a comprehensive package of
connectivity improvements, our approach to
place will also enhance the Midland’s ability
to attract inward investment through a cluster
approach, enabling businesses to draw
on a larger base of suppliers for different
industries and the widening of labour-pooling
opportunities with greater matching of supply
and demand for jobs.
Realising the full potential of HS2 through
the connectivity programme focuses on four
key strands: connectivity to the stations,
Integrated HS2, maximising capacity released
by HS2 and international connectivity.

Connectivity to the stations
By investing in connectivity improvements
that will facilitate access to the HS2 hubs
for workers, residents and businesses we
will expand the extent of the potential
agglomeration benefits by increasing the
economic mass of key sectors gravitating
around the new hubs, improving access to
national markets for businesses based in the
area and improving job opportunities by
improving access to the right set of skills.
The provision of wider connectivity to both
Curzon and Interchange stations is therefore
a fundamental part of realising the full
economic benefits of HS2, ensuring that
those needing to access the two stations,
and the opportunities on offer by their
associated developments, can do so within an
acceptable journey time.
Building on the above and informed by
research undertaken to date in achieving
excellent connectivity from across the
Midlands to the proposed HS2 stations, the
Wider Connectivity programme aims to:

Shrewsbury to Wolverhampton Rail
Electrification.

•

Warwick to Interchange SPRINT.

•

Hall Green to Solihull SPRINT.

Improve access for appropriately qualified
labour to the stations and associated
development zones.

•

Improve access to HS2 for key business
sectors.

•

Improve access to opportunity for key
regeneration areas such East Birmingham
and North Solihull.

Integrated HS2

In developing the wider connectivity
programme we will ensure that the whole of
the Midlands is plugged in to HS2 through
local rail and rapid transit links, faster, high
capacity rail and road improvements. In
doing so the proposed Wider Connectivity
programme will identify a package of
interventions required before and during
construction of HS2 as well as for the long
term after services begin on the line. The key
interventions to secure the step-change in
connectivity will include:
•

East Birmingham / North Solihull Metro.

•

Camp Hill Chords.

•

Water Orton and Local Enhancements.

•

Brierley Hill Line 1 Metro Extension.

•

A45 SPRINT – Interchange to Coventry.

•

Longbridge to Hamstead SPRINT.

•

Sutton Coldfield Public Transport
Package.

•

Snow Hill Line Improvements.

•

A34 SPRINT – Walsall to Birmingham.

Enhancing connectivity across the Midlands
Key
HS2
Stations
Local connectivity improvements

A fully integrated HS2 network will link growth
assets around the HS2 stations with existing
business districts in the Midlands, maximising
agglomeration impacts; provide better
access to new jobs for workers and residents,
improving skills matching.
It will allow businesses and communities
across the Midlands to capitalise on shared
opportunities and synergies, and have better
access to national and international markets creating a multiplier effect.
For the terminus station at Curzon this
involves:
•

•

Introducing faster and more frequent
rail services on the rail lines already
connected to Moor St Station and
(through the construction of the Camp
Hill Chords) provide the necessary
infrastructure to link a wider range of
destinations directly with Moor St Station
and the adjacent HS2 Curzon Hub.
Effective, seamless interchange facilities
with the Metro and local bus network
including a new interchange stop on New
Canal Street to integrate with the Metro
and Sprint services.

•

Solihull to Interchange SPRINT.

For the Interchange at UK Central the focus
will be upon:

•

Interchange to Coleshill Parkway SPRINT.

•

•

Bartley Green SPRINT.

•

Aldridge Station and Electrification.

Developing a well-connected and
integrated HS2 Interchange to avoid the
generation of significant traffic impacts on
local highways and the national motorway
network (e.g. M42, M6).

•

A38 SPRINT – Halesowen Extension.

•

•

i54 SPRINT.

•

Lichfield to Interchange SPRINT.

•

Walsall – Rugeley Rail Electrification
(Chase Line).

The proposed Wider Connectivity
programme will support local sustainable
connectivity to the Interchange from
other surrounding areas such as, Solihull,
Blyth Valley, the City of Coventry (located
only 10 miles from the Interchange) and
Warwickshire.
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•

•

Stafford
Rugeley

Shrewsbury

Leicester

Tamworth
Wolverhampton

Walsall

Nuneaton
Birmingham

Curzon

Stourbridge
Birmingham
International Airport

Interchange@UKCentral

Coventry

Solihull
Kidderminster

Bromsgrove
Warwick

Leamington Spa
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•

Supporting the huge potential
of Birmingham Airport as hub for
international connectivity and driver
of growth by provision of a single,
integrated People Mover stop to act
as an interchange hub providing direct
access to Birmingham International
Station, Birmingham airport and the NEC
and Genting Arena complex.

Through connectivity investment we will
ensure the delivery of a world class, multimodal transport hub not only for the region
but for the UK as a whole. Achieving the wider
integration between HS2 and local network
will also be crucial to support the delivery of
wider economic priorities.

Maximising capacity released by HS2
HS2 provides the opportunity to release
significant capacity on the existing mainline
and regional rail networks and, in doing so,
optimise rail and road accessibility across
the Midlands. For this to happen the right
connections need to be in place between key
centres across the Midlands and HS2.
The benefits make a significant impact upon
our work to address major challenges with
traffic congestion, delays, poor journey
reliability, crowding, poor service frequencies
and long journeys on many rail services
through the region, which are impacting on
the competitiveness and environment of both
the Midlands and the wider UK.
As the first region to benefit from HS2, future
plans for the existing transport network need
to be developed to ensure the Midlands is
well placed to maximise any opportunities
associated with the introduction of high
speed rail. By transferring high speed services
to the HS2 infrastructure, the Midlands can
take a fresh look at the existing mainline and
regional rail network infrastructure, with new
regional rail services providing additional
connections across the network, linking towns
and cities in new ways and better meeting
their economic needs.

Midlands Connect is a transport initiative
driven by LEPs and Local Authorities across
the Midlands area aimed at ensuring that,
in close dialogue with Government, the
Midlands is well placed to influence and
benefit from future significant funding
programmes such as those currently being
developed by the rail Industry and the
Highways Agency.
Midlands Connect represents a strong
commitment from the region to reach a
“unified” position on what strategic transport
interventions are required to support and
maximise the growth potential of the
area. It will play a key role in developing
and promoting a range of significant,
cross boundary, transport interventions in
partnership and in parallel to the work being
undertaken in ‘Wider Connectivity and
Investment’ programme.
In supporting the Midlands Connect initiative
our approach will ensure that, through the
availability of economic growth assets and
the release of rail capacity derived from HS2,
a more integrated transport network can be
delivered to maximise the distribution of
economic benefits across the Midlands.

International connectivity
The Midlands is well served by Birmingham
Airport as a key gateway to international
markets. It has a vital role in supporting the
economy of the region, promoting it as a
business and visitor destination. Through our
wider connectivity programme we are setting
out clear proposals to support transport links
and accessibility improvements between
HS2 and Birmingham Airport to ensure that
its major role in our future growth can be
realised.
Securing the provision of direct international
services from the Midlands to Paris, Brussels
and beyond via a direct rail link between
HS2 and the existing HS1 line to the Channel
Tunnel and wider European High Speed Rail
Network will help to further boost growth
within the region.
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Housing

Creating two HS2 development zones

Ensuring that there is a sufficient supply of
housing to meet the growing population and
labour force will be essential to sustain the
economic growth envisaged as a result of
HS2.
The 2016 Spatial Plan for Growth will identify
areas that can boost housing supply in the
region. The right sort of housing supply in the
right locations will facilitate wider and deeper
labour markets, contributing to productivity
gains.
Our approach will identify a range of
options to deliver much-needed housing to
accompany the growing economic base. The
two development zones will play a key role in
providing local housing within close proximity
of the HS2 stations and new businesses. We
are also planning over a much wider strategic
area in this next version of our Spatial Plan
which will ensure that the wider connectivity
programme can respond to the long term
growth proposals.

M42
M6

HS2
J6

Birmingham City Centre and
Curzon Development Zone

J5

Spaghetti Junction

J4a

M6
Washwood Heath Depot

M6

M42

To Wolverhampton

Curzon
Snow Hill

Stechford

M6 Toll

Lea Hall

Adderley Park

Me

Moor Street

tro

J7

Chelmsley Wood

Grand Central
Bordesley

East Birmingham and North Solihull
Regeneration Area

Marston Green

Small Heath

A45 Sprin

t

Birmingham
International Airport

Interchange@UKCentral
NEC

Tyseley
Acocks Green

Birmingham
International

J6

Olton

HS2

UK “Garden City”
Development Zone

Solihull
J5

M42
West Coast Mainline
To London and the south
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Delivery is at the heart of this Growth Strategy. The Midlands will call upon its vast
experience and successful track record in implementing both major infrastructure projects
and regeneration and development schemes as we drive forward this strategy.
In order to maximise the true impact and
ensure our vision for HS2 becomes a reality
a comprehensive package of interventions
and investments is required. Delivering
our strategy will involve both local and
national commitments and investments,
clear governance, partnership working
and a managed, phased approach to
implementation.
£102.9m has already been secured through
our Growth Deal to maximise the benefits
of HS2, with a programme of infrastructure
investments that will significantly enhance
parts of the local transport network and
improve skills provision in advance of the
arrival of HS2 in 2026.
The programme includes extensions to
the Midland Metro to the east and west of
Birmingham City Centre, the development of
a rapid transit corridor to the Black Country,
enhancements to pedestrian and cycling
routes and enhanced facilities and equipment
to provide the specialist skills needed to
deliver HS2.
We have also secured one campus for the
National College for High Speed Rail which
will be integral to upskilling local people for
HS2 and we are currently driving forward
the delivery of the project. This includes
establishing the shadow board, to be chaired
by Terry Morgan of HS2 Limited; commencing
the process to appoint the Chief Executive
of the college; forming partnerships with key
providers and starting the design stage of the
College itself.
Our focus has also been upon driving
forward with plans for delivering the two
stations and associated development zones.
£50m of funding has already been allocated
from the GBSLEP to support early phase
of infrastructure delivery. Local delivery
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arrangements are being progressed with a
Shadow Board for the Curzon Regeneration
Company, under the chairmanship of Liz
Peace MBE. Whilst at UK Central in Solihull,
work is advanced to develop detailed
planning for the HS2 Interchange station and
association Hub garden city development.

Making our strategy a reality

We are also focusing attention on securing
other funding and the Sustainable Urban
Development (SUD) actions within the ESIF
Strategy provide the opportunity to achieve
innovation in the delivery of sustainable
growth, and other ESIF and European funding
resources will be sought to deliver the wider
benefits of this strategy. An £11m ESIF
(SUD) fund with further resources including
development of an Urban Development Fund
is one such opportunity.

People
The funding to develop and supply the skilled
workforce required to deliver HS2, and ensure
that local people secure the wider economic
benefits, crosses multiple Government
departments, multiple organisations, multiple
funding sources and multiple contracts.
Securing this funding and associated
additional freedoms and flexibilities will be
essential to support delivery of this strategy
with an employment and skills based
devolution deal to be developed.

Further details of our approach to delivery are
set out in the supporting business cases for
the individual elements of the plan.
In delivering this strategy we are committed
to fully utilising local resources and focusing
effort to ensuring we maximise the benefits.
All partners across the Midlands are committed to the deliver of this strategy. In order to
have the truly transformative impact that HS2
is capable of this commitment will need to
be matched/supported by Government and
other national agencies.

The delivery of our strategy will be
underpinned by an investment programme
that will bring forward the infrastructure
to maximise the growth and business
opportunities and ensure that our people
have the skills and training.

MIDLANDS HS2 GROWTH STRATEGY
INVESTMENT PROGRAMME

VALUE (millions)

Leading supply chain and business support package

£366

Curzon Investment Package

£670

Interchange Station Investment Package

£672

Wider Connectivity Investment Package

£1441.81

Total

£3149.81m

Business
To bring forward the initiatives to maximise
the growth potential of our supply chain and
key industry sectors we have identified the
following package of investments:
•

£1m Business Engagement & Diagnostics
programme

•

£40m Building Information Modelling
(BIM) and Developing Capability and
Capacity for SMEs programme

•

£325m programme for developing
capability and capacity for larger
companies and at scale

Place
We are working to create the conditions to
maximise growth through the delivery of
the integrated stations, two development
zones and the wider connectivity through an
infrastructure programme worth £2.78bn.

27
27/04/2015 18:34:58

Phasing our approach

Local Governance

The delivery of our HS2 Growth Strategy
Investment Programme is phased over a 20+
year period. It is focused on the investments
and interventions in the period leading up
and including the construction of HS2 to
create the conditions for maximising growth.
Building on this first wave of investment a
longer term programme will then create
sustained conditions and widen the impact of
HS2 generating further benefits both locally
and nationally.

Responsibility for managing the delivery of
our Growth Strategy and the investment
programme, in terms of the operational
overview and decision making, will reside with
the HS2 Strategic Board.
Membership of the board comes from
local authorities and partners across the
Midlands, Government, HS2 as well as direct
representation from the LEP. The Strategic
Board will be supported by a local HS2
Delivery Team which will provide programme
management functions.

Construction of HS2 Phase 1

Phasing of the Midlands HS2
Growth Strategy Investment
Programme

Secure skills Development Deal
Developing Capability
and Capacity Tranche 1

Government

Business engagement and
diagnostics programme

Regional Partners

BMI and Developing Capability
and capacity programme

HS2
Strategic Board

Developing Capability
and CapacityTranche 2

HS2 Ltd
LCR

National College
for High Speed Rail
Phase one of the Curzon
Investment Package

HS2
Delivery Team

Phase one of the Interchange
Investment Package
pre-hs2 phase of the wider
connectivity package
Phase two of the Curzon
Investment Package
Phase two of the Interchange
Investment Package
Phase three of the Interchange
Investment Package
post-hs2 phase of the Wider
Connectivity Package
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Local Delivery Vehicles
Local Delivery Vehicles will be put in place
to drive delivery of specific elements of
the programme. Where LDV’s are not
appropriate, recognised programme and
project management methodology will apply,
with the formation of Shadow/programme
boards.
Across the strands of people, business and
place bespoke delivery arrangements are
identified. These will be further developed
as we implement the Growth Strategy and
secure the necessary local and national
commitments to support delivery.
People
This element of the strategy will be managed
through an Employment & Skills Board (ESB)
with an overarching strategic board created
to bring together the chairs of the individual
LEP ESBs. The ESB will play a key role in
coordinating the wider partnership and the
strands that form our delivery plan. Each
of the strands will be ‘owned’ by an ESB
Board Member and will have delivery teams
assembled for each.
The HS2 Jobs & Skills Group is already in
place and has a specific coordinating role for
all HS2 construction related activity including
the development and delivery of the National
College for High Speed Rail. There will be
a clear connection between the overall
skills programme and HS2 construction
skills element through the appointment of a
specific project lead for HS2 skills who will sit
within the HS2 Delivery Team to embed the
skills agenda.
Business
A Steering Group, made up of public
and private sector partners, will develop
the approach to delivery for the business
investment programme. It will form
partnerships with other national bodies
and working closely with Government
departments to ensure that a complete,
holistic and complimentary business support
programme is delivered to ensure that
businesses across the UK are ‘prepared for
the industrial revolution of the 21st century’.

Place
For each element of the Place theme a
bespoke approach will be required which
reflects the very different nature of the
propositions and local circumstances.
These individual Local Delivery Vehicles will
be essential to ensure focus and drive for
each component but with strategic oversight
remaining with the HS2 Strategy Board.
UK Central Interchange - A UK Central
Programme Board has been established
that will consider the most appropriate HS2
development delivery body vehicle and/or
a TIF2-type structure. Governance is likely
to be led by a locally-led partnership Board
(based on development of the existing UK
Central Programme Board), with contractual
Joint Ventures to deliver works and private
sector funding (building on the existing
collaboration agreement with the land
owners).

Strong and inclusive partnership working
across the Midlands, with key stakeholders
including local authorities and Local
Enterprise Partnerships, the business
community, education, national agencies and
Government, will be vital in getting the region
ready to maximise the opportunities. Robust
and established arrangements are already in
place which have facilitated the development
of this Growth Strategy.
Joint working with partners across the
Midlands has produced strong outputs
which we will build on as we develop our
growth and reform agenda and work with
Government to develop implementation
strategies and packages. Ultimately,
successful delivery will be driven by the
success of these partnerships together
with long term planning and commitment
to ensuring the Midlands is ready to drive
growth from HS2.

Curzon - To maximise the growth at Curzon
there will be a need for a focused delivery
body to drive investment in infrastructure
and support business development and
inward investment. The Curzon Regeneration
Company will drive forward the local agenda
tasked with delivering the infrastructure and
so maximising the growth in this locality.
Wider Connectivity - The ownership of the
development and delivery of this element
of the programme will be based on scheme
location within the Midlands. This split has
been made on whether the proposal is
internal to a LEP, a cross boundary project
between LEPS or wider connectivity issue
covering a number of LEPS or areas which
will be picked up by the Midlands Connect
initiative. We will also look at programme
delivery and policy resources
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Working in partnership
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Contact us
Email: gbslep@birmingham.gov.uk
Telephone: 0121 303 4369
Address: LEP Executive, Greater Birmingham & Solihull LEP,
Baskerville House Centenary Square,
Broad Street, Birmingham B1 2ND
Website: www.gbslep.com
Twitter: @gbslep
Join the Greater Birmingham & Solihull Local Enterprise Partnership Group on Linkedln

GBSLEP 250x250 draft 24 April 2015 version 11.indd 34

27/04/2015 18:35:01

Agenda Item 5a

BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
18th May 2015
GROWTH HUB – WAY FORWARD
1.

Introduction
At their meeting in March, Board Members received a presentation on the results of
a ‘stocktake’ of City Deal progress (see minute No. /15). The presentation included
a section outlining the positive progress and highlighting issues that needed to be
considered if the Hub was to continue to develop and achieve its aims. At the same
meeting the Board was also informed of proposals to apply for EU funding to
support Hub activity,
On 29th April a facilitated session was held with the HUB partners to consider the
outstanding issues and next steps. The results of the session are set out in this
report. .

2.

Recommendations

2.1 That the Board supports the commitment to working collaboratively to agree a way
forward for the next stage in the development and operation of the Black Country
Growth Hub to ensure that it meets the needs of businesses in the area and
contributes to its economic growth;
2.2 That the Board approves the proposed membership of the Hub board as set out at
paragraph 5.1 and considers the nomination of a private sector Board Member to act
as chair.
2.3 That the Board supports the next steps and work programme for the development of
the Hub board including the preparation and submission of proposals for ERDF
funding as set out at paragraphs 5.2 to 5.7.
2.4 That the Hub Director be requested to take the steps necessary to develop the
application for ERDF funding.
3.

Report Detail

3.1 The presentation to Board Members on 23rd March set out the successes of the Hub
to date and set out the following challenges:•
•
•
•
•
•

Partnership working - particular the alignment of individual partners’ activities
with the Growth Hub.
Understanding the National Business Support offer and avoiding competition.
Progression from a transactional relationship with local businesses to
relationship based model.
Reconciliation between the Lancaster Contract and the ‘Red Book’ City Deal.
Simplification Agenda – Leading a joint piece of work with the Greater
Birmingham and Solihull LEP on the mapping and simplification of local
business support.
Reflecting the local context /freedoms and flexibilities of the Black Country in
the programme

1
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3.2 The presentation highlighted the following areas for development:•

•
•
•
•

•
4.

Strengthen the governance between the LEP and the Growth Hub
o BC Competitiveness Theme Board
o Greater emphasis on private sector leadership
o Collaboration with Chamber
LA alignment to be consistent – Team BC approach
Broadening the Growth Hub offering to engage new sectors beyond HVM.
Bid for European funding to amplify the Growth Hub’s offer
Developing a sustainable model that adds value to partners.
o Includes the relationship based model
o Growth Hub as the ‘diagnostic pivot’
o Individual partners to utilise Growth Hub branding
o Data sharing agreements to be put in place with national partners
Cross-LEP learning and sharing with other Growth Hubs.

Feedback from Facilitated Session

4.1 The facilitated session on 29th April was attended by:Margaret Corneby (Chamber of Commerce); Bhanu Dhir (Chamber of Commerce);
Stewart Towe (LEP Board); Ninder Johal (LEP Board and Chamber President); Ian
Oakes (University of Wolverhampton); Sarah Middleton (BCC); Wayne Langford
(BCC); Tim Johnson (Wolverhampton Council); Keren Jones (Wolverhampton
Council); Jim Cunningham (Wolverhampton Council/Growth Hub); M Fleetham
(university of Wolverhampton); Phil Swann (facilitator).
4.2 The table below summarises the shared views and perspectives that emerged from
the interviews undertaken as part of this work.
Key Issues – Shared Positions
•
•
•
•
•
•
•
•
•

There is a need to reaffirm a shared view on what the vision for the Growth
Hub is;
The Growth Hub lacks an effective governance structure, strategic
leadership and accountability;
The roles and responsibilities of the different partners in the hub are not
clear;
There is not an agreed approach to ensuring that the hub is sustainable
beyond March 2016;
The branding of the hub and the services it offers is confused;
The hub is product-led and not as responsive to business needs as was
envisaged;
Behaviours matter and the hub partners do not operate in the spirit of
partnership and the default tends to be to personalise issues and problems;
This is currently the most pressing issue in a difficult relationship between
the LEP, Chamber of Commerce and local authorities;
The focus should be on the way forward, not reviewing the past.

2
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4.3 The table below summarises a number of contested issues that emerged from the
interviews.
•
•
•

Key issues – Contested Positions
There are different perceptions of the success (or not) of the hub, but most
of the evidence cited is anecdotal;
There are different perceptions on the use of current funding and who
benefits financially (or not) from the current arrangements;
There are different perceptions of the contributions and commitments being
made by partners to make the hub sustainable

4.4 The session agreed that the organisations represented were committed to working
collaboratively to agree a way forward for the next stage in the development and
operation of the Black Country Growth Hub to ensure that it meets the needs of
businesses in the area and contributes to its economic growth.
5.

Feedback from Facilitated Session – Next Steps

5.1 It was agreed to establish a senior level board to provide strategic leadership and
governance for the Growth Hub. The members of the board would be:
•

LEP Board - private sector member who will chair the board

•

Black Country Chamber of Commerce (Chief Executive);

•

University of Wolverhampton (Deputy Vice-Chancellor);

•

Black Country Local Authorities (Strategic Director for Place, Wolverhampton
CC);

•

Black Country Consortium Ltd. (Chief Executive/Head of Investment)

The Hub Director (Head of Enterprise, Wolverhampton CC) will report to the board.
The board will provide strategic direction and guidance for the Director. Board
meetings will be arranged and organised by the Director with the guidance of the
chair. The board, chair or Director will invite delivery partners, such as UKTI, to its
meetings when appropriate.
5.2 The board will:
•

Meet in May to develop a vision for the future role, development and
sustainability of the Growth Hub and agree application(s) for ERDF funding;

•

Meet in June to consider how to implement the vision in the light of the results
of the evaluation of the Growth Hub and other information requested by board
members (see below).

5.3 In the light of the agreed vision and evaluation findings the board will:
•

Develop a business plan to deliver the agreed vision and enable the hub to be
financially sustainable from March 2016;
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•

Agree a small number of measurable objectives for the Growth Hub for 201516;

•

Agree the roles and responsibilities of each of the partners - including aligned
budgets and activities - and a performance management mechanism for
holding each partner to account;

•

Review the branding of the hub and agree what services should be delivered
through that brand.

5.4 It was agreed to supply board members with:
•

An organisational chart showing the people employed to work on behalf of the
hub (full bad part-time);

•

Details of the costs of those posts and how other hub activity is funded.

5.5 The people who attended the meeting committed to working collaboratively to
develop a vision for the hub, to considering the results of the evaluation on its merits
and to taking on shared ownership of and responsibility for the leadership of the hub
in order to support economic growth in the Black Country.
5.6 They also agreed that the board should agree a set of partnership protocols based
on the table below:
Partnership Protocols
•
•
•

Ensuring that all partners are heard and have an opportunity to influence
decisions and approaches;
Consistent communications and reporting based on the principles of full
transparency between partners and “no surprises”;
Raising any addressing any concerns in an open, honest and professional
way in the spirit of a partnership of equals.

5.7 Finally it was agreed that the LEP would consider introducing more formal liaison
mechanisms with the Black Country Chamber of Commerce and other local business
organisations.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents: Attached
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HEADS OF REGENERATION REPORT TO THE LEP BOARD
18th May 2015
REVISION TO THE REQUEST FROM THE LEP BOARD TO THE JOINT COMMITTEE TO
DELEGATE AUTHORITY

1.

PURPOSE OF REPORT

1.1

To update the LEP board on legal advice received following its request to the Joint
Committee to delegate authority to the Chief Executive of the Black Country
Consortium at its meeting of the 23rd March 2015. Proposing an alternative for
consideration that can be achieved within the context of the law, its operating
arrangements and constitution.

2.

RECOMMENDATIONS

2.1

That the LEP Board requests that the Joint Committee agrees to delegate authority to
the Executive Director for the Economy and Environment within Walsall Council in
consultation with: the Chief Executive of the Black Country Consortium, the authorised
representative from the Accountable Body, the Head of Regeneration for the
appropriate geographical area/s and the chair of the Joint Committee to:
2.1.1 Make Changes to Joint Committee approved projects subject to a maximum of
change of up to but not exceeding 10% of the total approved project funding
being Any such changes to be reported to the next available Advisory Board
and Joint Committee
2.1.2 To approve projects that have not been previously approved by the Joint
Committee that have a value up to but not exceeding 10% total value of inyear LGF Grant, as flexibility to respond to opportunities or challenges in
maximising value from the LGF a Grant award from BIS be endorsed. Any such
projects to be reported to the next available Advisory Board and Joint
Committee.

3.

REPORT DETAIL

3.1

The LEP Board at its meeting on 23rd March gave approval to deploy a Change
Control process and requested that the detailed process be developed and agreed
by the BCC Chief Executive and the Chair of the Working Group.

3.2

The LEP Board also considered the need to introduce Over Programming and the
ability to Approve New Small Projects up to a value of 10% of the in-year
allocations.
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3.3

The following is extracted from the minutes of the LEP Board meeting of the 23rd
March:
35/15 Black Country Strategic Economic Plan (SEP) and Growth Deal Monitoring Dashboard and Pipeline Development
The Board received a one page ‘dashboard’ to support monitoring of Growth Deal
projects. Paul Mellon, Interim Programme Director also reported on the scale of the
challenge faced in extracting full value from Local Growth Deal for 2015/16 and
subsequent years highlighting two issues:i.

final discussion with approved projects had revealed an underutilisation of Grant
available in 2015/16 in the range £1m - £7m, and this would result in;

ii.

a shortfall in committed outputs against jobs and business assists targets agreed
with BIS.

He also highlighted a number of factors that inhibited an agile response to challenges
and opportunities:a)

there was no over programming inherent in approved projects, resulting in no “call
off” additional projects to immediately fill gaps in grant utilisation and outputs
targeted.

b)

there was no delegated authority to approve low value projects that could rapidly
fill any gaps in grant utilisation and outputs targeted.

c)

there was no change control authority in the Secretariat Programme Office to vary
individual contract cost & performance within a defined tolerance.

The Board discussed the appropriate level of delegation in respect of these issues.
Kim Rowlands reported that the Partnership would be receiving an indicative profile of
annual grant payments from 2016-17 onwards and that Government would be
considering undertaking a ‘stocktake’ in September or October to assess progress.
Agreed:1)

that the over-programming of 20% of Local Growth Fund Grant allocation be
adopted for each grant year;

2)

that the Consortium Chief Executive work with the Chair of the Working Group to
develop and establish mechanisms, within the Black Country Assurance
Framework, which would authorise the Consortium Chief Executive to bring
forward smaller projects (scale to be defined) within a suggested tolerance of 10%
of in year grant award;

3)

that, subject to the outcome of the discussions at (2) above, the proposal to
approve the Secretariat Programme Office being given approval to deploy change
control processes, with clearly stated range of project tolerances, proposed at
10% maximum, applied to ‘in-flight’ projects be supported in principle.
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3.4 Following on from this approval the Programme Office made a request that the Joint
Committee delegates authority to the Chief Executive of the Black Country Consortium
to:
-

Deploy a Change Control process, within clearly stated range of Project Tolerances,
set at 10% maximum by the LEP Board, to be applied to ‘in-flight’ projects
previously approved by the Board and Joint Committee.

-

To bring forward new, smaller projects, within a 10% total value of in-year LGF
Grant, as flexibility to respond to opportunities or challenges in maximising value
from the LGF a Grant award from BIS be endorsed.

3.5 Walsall Council in its role as Accountable Body for the Growth Deal Programme and
secretariat for the Joint Committee has sought legal advice as to the ability of the Joint
Committee to approve these requests within the context of the law, its operating
arrangements and constitution. The advice is that: The Joint Committee as a matter of
law (as could a Cabinet) can delegate authority, but the law restricts that delegation only
to officers of the four Local Authorities not any other persons.
3.6 If we are to comply with the law the Joint Committee is unable to make this delegation to
the Chief Executive of the Black Country Consortium. It is therefore proposed that the
Joint Committee is asked to delegate the authority to the Executive Director for the
Economy and Environment within Walsall Council in consultation with: the Chief
Executive of the Black Country Consortium, the authorised representative from the
Accountable Body, the Head of Regeneration for the appropriate geographical area/s
and the chair of the Joint Committee.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd.
Simon Neilson
Chair, Working Group
Executive Director Regeneration
Walsall MBC
Contact Officer/s
Sarah Middleton
Chief Executive
Tel 01384 471102
Sarah_middleton@blackcountryconsortium.co.uk
Source Documents:
None Published Sources

Black Country LEP LGF Programme Dashboard as at 8th May 2015
Summary 2 of 3

2015/16 Spend YTD

£25

(£m)

£20
( £m )

£15
£10
£5
£0
Q1

Q2
Growth Deal Commitment

Q3
Baseline 1

Q4

Cumulative Total 2015/16
Apr

May

June

Q1

Q2

Q3

Grant Funding*
Baseline

Q4

£24.3m Grant
Funding

£24
£22
£20
£18
£16
£14
£12
£10
£8
£6
£4
£2
£

STAGE IN
PROJECT LIFECYCLE

£1.86m April
Committed Spend*
£1.864

£24.30
£1.86

£1.67

£1.37

£4.92

£9.57

£14.91

Under utilisation

£22.87
-£1.43

 LGF Projects are now in a mixture of Start Up and Implementation
 All project LGF allocations have been baselined
 Programme Office are completing initial meetings with all projects to assess the
latest forecast spend profile and outputs
 Project Movements
 Bentley Lane & accompanying Access to Growth scheme removed
 Science, Technology & Prototyping Centre baselined for 2015/16
 Woods Lane start accelerated into 2015/16
 FAB Kit split into 3 separate projects; Fab Lab, InComm & PTP
 Total project count – 16 approved projects
 To date BCC Programme Office recognise 69% (c£15m of total value) professional
PMs in post
 Interim Transport Director in post to stimulate generation of strategic transport
portfolio of pipeline projects

CLAIMS

 No claims submitted to Walsall Accountable Body or paid YTD
 4 Projects with contracts awarded as of 08/05/2015
 Remaining 12 projects still in ‘contracting’ stage but with some activity underway

12

No Contract to be Awarded

1

£4m

FBC

1

£3.8m

2

OBC

*Committed as per initial Project Status Report
Updates (08/05/2015) to Programme Office
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0

Status
Approved GD Round 1

Count

2

Issue

16

4

6

Impact Description

RAG

Shortfall in Growth Deal committed
outputs against Jobs and Business
Assists

1

Outputs

Expansion List – Approved ‘Top Up’ Projects

2

Grant allocation is under Risk underutilisation of grant
committed
support

Expansion List - Recognised projects by BIS but
require further evaluation before Grant Award

6
11
1
2
3
5

£2m

8

10

12

14

ISSUES & RISKS

No Contract to be Awarded

Additional Pipeline in progress
FBC
OBC
Initial Proposal
Original OBC (needs revising)

£22.5m

£4.9m

Initial Proposal

PROJECT PIPELINE

£0.34m

Contracting in Progress

*excludes pre-allocated LTB

COMMENTARY

4

Contracting Completed

Approved

2015/16 Baseline 1 Forecast Spend Profile

PROGRAMME STATUS – LGF PROJECTS

Pipeline

EXPENDITURE

Risk

Impact Description

Action
Additional pipeline projects are being
sought to close this gap in projected
outputs
SEP Delivery Director working to
develop a pipeline of “Shovel ready”
projects that comprehensively support
SEP priority development areas

RAG

Mitigation

Unsigned Grant
Agreements

Delays in in project start dates and
spend profiles could risk under
utilisation of grant support

Encourage projects to ramp up 2015/16
spend where possible and submit
claims to Accountable Body at earliest
opportunity to help close the gap

Quarterly Payment
schedule for some
projects

Quarterly claims schedules hide
actual monthly spend by each
project

All projects are advised to submit
monthly claims to Walsall Accountable
Body to give visibility of spend profile,
even if claims paid quarterly
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
18th May 2015
CROSS – LEP WORKING DRAFT PROTOCOLS
1.

Introduction
Members will be aware that West Midlands LEP Chairmen meet regularly to discuss
and co-ordinate joint working and other issues of joint concern. These arrangements
are, apparently, unique across LEPs nationally. In addition, the respective LEPs
work together collectively in a number of areas.
Members have been receiving regular updates from local authority representatives
on the progress of discussions concerning the proposed establishment of a
Combined Authority. In addition, West Midlands’ LEP Chairmen and the Chairmen
of Black Country, Coventry and Warwicks and Greater Birmingham & Solihull LEPs
have been discussing how joint LEP working arrangements could be developed to
support and engage effectively with any proposed Authority.
As part of this activity consideration has been given to the development of draft
protocols to provide principles to strengthen the working arrangements between
Partnerships who might fall within the final Combined Authority area. A draft
document is attached for the Board’s comment and consideration. The proposed
protocols build on existing arrangements and activities. The draft at present is solely
a Black Country document and has not been formally introduced into the discussions
concerning the Combined Authority and cross-LEP discussions although it has been
shared with the Greater Birmingham secretariat. .

2.

Recommendations

2.1 That the Board approves the draft protocol as the basis for continuing discussions
with Greater Birmingham and Coventry and Warwicks and other West Midlands
LEPs concerning continuing cross-LEP working in the context of the development of
the Combined Authority..
.
3.

Report Detail.

3.1 The basis of the draft protocol is that joint working should add value to LEP activity
through the development of;
a.
b.
c.
d.
e
f.
g.

Shared priorities including support of key growth sectors (e.g. High Value
Manufacturing (HVM)).
Better delivery against shared LEP growth targets such as;
Net increase in private sector jobs
Net increase in Gross Value Added (total and per head)
Decrease in unemployment
Greater benefit from future ‘Deals’ with Government;
A stronger collective voice to help drive economic growth in the area both
through the LEPs and the developing Combined Authority; and
1
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h.

Ensuring a strong input from the business community and education sector
(HEIs and FE) into the Combined Authority priorities with a focus on removing
the barriers to business growth.

3.2 The draft protocol then proposes that the following principles should shape joint
working:•
•
•
•
•
•
•
•
•

Determine shared priorities (such as HVM, Skills and HS2) and focus resources
accordingly;
Co-ordinate strategic ambitions, and sectoral and delivery priorities;
Share information and intelligence in order to jointly identify shared priorities
and opportunities for collaboration
Will seek the delivery of mutually agreed outcomes;
Seek to maximise the value of interventions and avoid duplication;
Ensure value for money through a co-ordinated approach, pooling and sharing
resources to support agreed programmes as necessary;
Work with respective governance mechanisms and avoid creating additional
decision making structures except where necessary to deliver joint
programmes.
Agree policy and programmes to be delivered collectively with the Combined
Authority
Work jointly to support the Combined Authority to ensure the business voice is
articulated in the development of Combined Authority policy and delivery of
programmes

3.3 The protocol then sets out proposed steps to achieve the aims of joint working and
some mechanisms to govern working.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Nigel Easom
Tel: 01384 471104
Email: nigel_easom@blackcountryconsortium.co.uk
Source Documents: Attached
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Cross LEP Working to Support and inform a WM Combined Authority
– Emerging Thoughts (a BCLEP draft view).

1.0

Purpose

1.1

This document sets out a draft proposal for strengthening initially the working arrangements between
the Black Country (BC) and Greater Birmingham and Solihull (GBS) Local Enterprise Partnerships
1
(LEPs) .

1.2

This proposal draws on well-established cross LEP working between the 6 WM LEPS which has
operated for 5 years. This cross LEP working is unique across the network of 39 LEPs.

1.3

Cross-LEP working between the BCLEP and GBSLEP will seek to position both LEPs by adding value to
local LEP priorities through the development of;
a.

b.

Shared priorities including support of key growth sectors (e.g. High Value Manufacturing
(HVM)).
o Better delivery against shared LEP growth targets such as;
o Net increase in private sector jobs
o Net increase in Gross Value Added (total and per head)
o Decrease in unemployment
Greater benefit from future ‘Deals’ with Government;

c.

A stronger collective voice to help drive economic growth in the area both through the LEPs
and the developing Combined Authority; and

d.

Ensuring a strong input from the business community and education sector (HEIs and FE) into
the Combined Authority priorities with a focus on removing the barriers to business growth.

1.4

Whilst the arrangements currently involve the BCLEP and GBSLEP, such arrangements need to be
flexible to respond to final CA geographies and relevant functional geography alliances as and when
required between areas to deliver priorities.

2.0

Principles for Joint Working:

2.1

When working together the BC LEP and GBSLEP will:

1

•

Determine shared priorities (such as HVM, Skills and HS2) and focus resources accordingly;

•

Co-ordinate strategic ambitions, and sectoral and delivery priorities;

•

Share information and intelligence in order to jointly identify shared priorities and opportunities
for collaboration

•

Will seek the delivery of mutually agreed outcomes;

•

Seek to maximise the value of interventions and avoid duplication;

•

Ensure value for money through a co-ordinated approach, pooling and sharing resources to
support agreed programmes as necessary;

•

Work with respective governance mechanisms and avoid creating additional decision making
structures except where necessary to deliver joint programmes.

•

Agree policy and programmes to be delivered collectively with the Combined Authority

•

Work jointly to support the Combined Authority to ensure the business voice is articulated in the
development of Combined Authority policy and delivery of programmes

CSW LEP also subject to confirmation of membership of CA.

2.2 In order to achieve the Protocol aims and to further effective engagement with the Combined Authority
LEPs will undertake a 10 point plan by:
1.

Sharing information and intelligence in order to jointly identify shared priorities and opportunities
for collaboration based on the work they have each undertaken on SEPs and EU Investment Strategies
and where they support Combined Authority activity; this includes; where possible working together
to help with consistency of asks and making efficient use of resources to help avoid duplication to
partners;

2.

Recognise that each LEP has their own strategy, governance and management arrangements;

3.

Maintaining open, inclusive and regular dialogue with the Combined Authority to ensure
complementary priorities and programmes are developed;

4.

Considering alliances for new work streams/programmes and the added value from alignment
(including with the Combined Authority) as part of the programme development process;

5.

Agree a fair and transparent mechanism to resolve any differences with alliance partners;

6.

Agree a mechanism to consult and liaise with partners, local people, interests and organisations on
mutual business growth, skills and jobs ambitions, initiatives, proposals, programmes and innovations;

7.

Undertake joint liaison with government on initiatives of mutual interest;

8.

Specifying as relevant respective lead/ support roles for LEPs within the Combined Authority
framework;

9.

Agree a consistent programme and project development appraisal process where projects are of
mutual interest; and

10. Developing as consistent performance management KPIs for economic performance.

3.0

Protocol Working Mechanisms

3.1

To support this greater collaboration, strengthened governance arrangements will be put in place.
The LEPs will maintain their existing structures, but a Joint Chairs Group will be established that will
meet at least quarterly to take forward an agreed shared agenda.

3.2

LEP Board Leads / Directors with lead responsibility for shared priorities will also meet on a regular
basis to jointly take these forward thus building on transport and access to finance arrangements.

3.3

Decisions will ultimately be channelled through the individual LEP governance arrangements for
formal endorsement except where specific arrangements have been agreed for joint projects;

3.4

Continuous LEP-to-LEP liaison will be maintained through both Executive Teams.

3.5

The principles of this protocol will be reviewed periodically by both LEPs and, if necessary, adjusted
accordingly to reflect changing strategic priorities and the requirements of EU and UK funding
opportunities.

4.0

Track Record of Cross LEP Working Mechanisms

4.1

The Chairs of GBS and BC LEPs already meet with the other four West Midlands LEP Chairs on a
quarterly basis to drive forward shared agendas. The six senior LEP Executives also meet bi-monthly
to support cross-working. There are West Midlands’ wide groups for Transport and Finance. These
groups have respectively developed a joint Transport Statement, working with the East Midland LEPs
in support of Midland Connect and are taking forward the FEI/JEREMIE proposal having already
collaborated on the AMSCI funding initiative.

Combined Authority
LEPS

WM LEP Chairs

Geography – LEPS in the West Midlands

Worcs
Stoke & Staffs
Marches
Cov & Warks
GBSLEP
BC
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
18 May 2015
Black Country LEP Communications report, April 2015
1.

Introduction
The purpose of this report is to provide a summary of LEP communications activity and its
impact in April 2015.

2.

Recommendations

2.1
2.2

That the Board notes this report.
The Board act as advocates for the Queens Awards.

3. Communications report April 2015
3.1 Focus of activity
•
•
•

The LEP communications activity were limited by pre election purdah from 30 March
2015, this meant communications activity could not include any references to local or
national government decisions or policy.
A Black Country event on14 April to encourage more local companies to enter the
Queens Awards for Enterprise
The LEP business conference at the Hawthorns on 15 April

3.12 Website
The LEP website featured 3 news stories.
3.13 Tweets
LEP followers increased from 3,518 on 9 April to 3,554 followers on 30 April. Tweeting was
limited in April by purdah restrictions.
Detailed 2015 analytics via twitter https://analytics.twitter.com/user/blackcountrylep/home
APRIL

MARCH

FEBRUARY

JANUARY

Tweets

22

59

72

45

27.9K

46.6K

24.6K

1,661

1,846

1,181

62

66

42

94

118

101

Tweet impressions

14.6K
Profile visits

626
Mentions

49
New followers

67

1
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April Top Tweet earned 2,013 impressions
JLR starts production of XE saloon, with engines made at i54 plant in Black Country
#EnterpriseZones bit.ly/1CN1QE0
1 7 1 1:13 PM - 15 Apr 2015
March Top Tweet earned 4,089 impressions
The Black Country - a great place to do business,new @invest_bc website investblackcountry.com
February Top Tweet earned 7,075 impressions
Black Country LEP £138m #GrowthDeal signed by Minister Greg Clark @Wolvescivic today
@cabinetofficeuk @bisgovuk pic.twitter.com/HKYYAnFevH
January Top Tweet earned 2,713 impressions
£24m #GrowthDeal expansion to help shape future of the Black Country bit.ly/1uIailt
@ExpressandStar @RNNMidlands

3.2

LEP Communications Plan
An updated LEP communications plan is currently being drafted. It will focus on the LEP as
an effective influencing organisation, working with a range of organisations and networks
to achieve economic growth. A draft plan will be presented to the Board for discussion in
June 2015.

3.3

Promoting the Queens Award for Enterprise to Black Country businesses
The Black Country LEP in partnership with BIS and UKTI organised a workshop on 14
April at NMC, West Bromwich to raise awareness of the Queens Award for Enterprise, the
UK’s most prestigious business award. The West Midlands and Black Country are under
represented in the Awards; the aim was to raise awareness of the Queens Award’s
process and the benefits of entering and winning.
The event was hosted by Paul Sabapathy CBE, Lord Lieutenant of the West Midlands and
Stewart Towe CBE, Black Country LEP Chair and CEO Hadley Group, winners of the
Queens Award for Innovation in 2014. A number of companies were unable to attend on
this date and asked to be sent information.
Invitations were sent to 60 Black Country companies, who had won regional and trade
awards in recent years or were identified by partners as innovators. The event was
attended by 15 businesses and UKTI International Trade Advisers.
Speakers from Queens Awards winning businesses; Hadley Group, Industrial Washing
Machines and Viezu Technologies shared their experiences of applying for the award and
the commercial impact of winning. John Rimmer, International Trade Adviser, East of
England presented on how to complete the form and guidelines for the 2016 application.
In the 2015 Awards, East of England companies won 23 awards compared to 12 from the
West Midlands, a success rate linked to dedicated support for applications from UKTI
advisers in recent years. This will now be offered in the West Midlands.

2
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The event presentation links were uploaded to the LEP website on 21 April to connect with
the 2015announcement of winners and opening of 2016 applications, different emails with
links to the presentations were emailed to:
•
•
•

The delegates who attended
The companies invited but unable to attend
The West Midlands Lord Lieutenancy Business Group

The event presentations can be accessed from this link on the LEP website:
http://www.blackcountrylep.co.uk/news/Black-Country-companies-urged-to-apply-for-theQueens-Award-for-Enterprise
Key points made by the presenters:
• The key to winning is to apply and apply early.

3.4

•

In the International Trade awards there can be no dips in export turnover in either
the three year period or six year time frame the company chooses, with one
exception, if turnover does dip, but profits rise on lower turnover compared to the
previous years, then that is acceptable. It is an award for export success; turnover
is a good measure but profit trumps turnover every time.

•

The Innovation awards and Sustainable Development awards do not have to be
successful internationally; they can be UK success stories.

LEP Conference, The Hawthorns 15 April
Sameena Ali-Khan of Central TV compared the event, which was attended by 120
business representatives. Stewart Towe presented LEP achievements and was followed
by Lord Digby Jones, who discussed the role of businesses in society, skills and
education. Stewart and Lord Jones were joined by Ninder Johal for a question and answer
session, which was reported to the April Board.

3.5

LEP Network summary of achievements
A summary of LEP achievements was supplied to the LEP network in response to a
request to brief new Ministers after the General Election with responsibility for LEPs
asking “what have LEPs delivered?”

3.6

Media coverage
The advertising equivalent value of coverage achieved for April 2015 was £101,654
Summary of April coverage:
General
PM: You will lead British industry
Express and Star (City Final), 02/04/2015, p.1, Unattributed
me that you've got the big brands and the big investments but it's the pull through to the others that makes the
big difference. "The figures speak for themselves. The Black Country Local Enterprise Partnership is one of the
best performing in the country. Gross value added has grown faster than anywhere else in the country.
Cameron: Wolverhampton is a great place to live
Express and Star (Walsall), 02/04/2015, p.1, Unattributed
Mr Cameron said there were signs of far more success than just the JLR plant which he has visited and
repeatedly praises. He said: "The figures speak for themselves. The Black Country Local Enterprise
Partnership is one the best performing in the country. Gross value added has grown faster than anywhere else
the country. "We want a re-industrialisation of Britain.
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Iconic landmarks will be wiped from skyline
Walsall Advertiser, 02/04/2015, p.11, Lee Kettle
the second largest of the Black Country Enterprise Zone in Darlaston. "The removal of these gas holders is a
huge step in the regeneration of the area," said Tom Westley, Black Country LEP Board lead for the Enterprise
Zone. "This is the first step towards the redevelopment of the site to bring more jobs to the Black Country
New centre will be a celebration of industry's heritage Glass museum work starts with £2m grant
Express and Star (Wolverhampton), 13/04/2015, p.11, Heather Large
visitors per year. The museum will be used to showcase the borough's glass treasures and give a history of the
town's glass-making heritage. Funding is also being provided by the Black Country Local Enterprise
Partnership. The grant from the partnership is about £1.3m. Preparatory work included an archaeological dig
where the White House Glass Cone once stood.
Ed Balls: I should have been tougher on the banks
Express and Star (Wolverhampton), 14/04/2015, p.6, Daniel Wainwright
and going back to a centralised approach, it was all about bidding into London. It's the wrong way to do things.
We won't scrap the new architecture. We'll keep the Black Country Local Enterprise Partnership but we will
hand over the powers to local communities. Issues around transport and skills, these are issues that should be
decided here, rather than
Leading boss Lord Bhattacharyya visits Black Country to talk boosting business
Kidderminster Shuttle (Web), 17/04/2015, Unattributed
on Black Country projects aimed at boosting business during a visit to Dudley. Lord Bhattacharyya, and
founder of Warwick Manufacturing Group, met with transport bosses at Dudley Council and the Black Country
Local Enterprise Partnership to discuss plans for a light rail link between Dudley and the rail network
Road re-opening is delayed until June
Express and Star (21/04/2015, p.5, Craig Hughes
has been appointed to find a developer partner for the Phoenix 10 site. The 44-acre piece of land is located in
Darlaston, next to the M6 and within the planned Black Country enterprise zone, and includes the former IMI
Copper Works and adjoining council land formerly used as a waste tip.
Former Wolverhampton hospital site could be given new lease of life as university campus
West Midlands Express & Star (Web), 22/04/2015, Unattributed
door. The college is seeking a new home near the city centre having outgrown its current campus in Paget
Road. It plans to fund the proposed move using cash from the Black Country Local Enterprise Partnership's
Growth Fund, which aims to kick-start major developments across the region.
Black Country course delegates honoured
The Birmingham Press (Web), 28/04/2015, Birmingham Press
Skills Factory leadership & management programme gets off to a flying start. 12 delegates successfully
completed their first Black Country Skills Factory leadership and management course, Basic Employment Law,
and will receive accreditation from Open College Network West Midlands. Hosted by best practice UK
manufacturing company Thomas Dudley

4. Financial Implications
None identified
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Philip Calcutt
LEP Communications
01384 471135
philip_calcutt@blackcountryconsortium.co.uk
Source Documents:
The media coverage is referenced for its source and is in the public domain.
Twitter analysis: https://analytics.twitter.com/user/blackcountrylep/home
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Black Country Local Enterprise Partnership Board Away-Day
22nd. June 2015
West Bromwich Albion Football HQ.
DRAFT PROGRAMME
12.00 Arrival and lunch
12.30 Apologies, introductions and objectives for the day (Chairman):•
•

to develop LEP Board thinking on the implications of the move towards a
combined authority within a national political context;
Contribute to the design of and facilitate progress towards a strengthened
pipeline for the delivery of the BCSEP

12.35 Session 1:

•
•
•
•
1.30

Scene Setting

Up-date on the combined authority. (ABCA Leaders)
Early noises from a new government. (A BIS Perspective)(Kim Rowlands)
The Black Country Economy and SEP delivery to date. (Sarah
Middleton and Tim Johnson?)
How to make the Black Country more attractive to investors (get an
investor to speak?)

Session 2:
State of Play – Current Propositions
Short impactful presentations on
• HVM City (Tom Westley & Wayne Langford)
• Urban Endless Garden village (Chris Handy & Alan Yates)
• Skills System Fit for Purpose (Andy Griffiths (Headteacher - Ellowes MAT; Jat
Sharma& Colin Parker).
• Brownfield Land Institute (Consultants appointed)
• The Growth Hub: Where next?
• Transport System Fit for Purpose (Interim Transport Director).
•

Short opportunity for questions, comments and initial reflections on the package
of propositions

2.30

BREAK

2.45

Session 3:

The big picture

•
•

•
•

The link with the wider public service reform agenda (Simon Neilson)
Communication and engagement with business (Phil C? and/or Ninder)

A constructive challenge by one of the private sector board members
(Simon Eastwood?)
Facilitated discussion:
o Are we being bold enough?
o What action can we take to strengthen the proposition?
o What Team Black Country Resources are/should/ could be aligned?

3.30

Session 3: What next?

3.30
•

4.10

Small group work
What more can we do, as a board and in our respective roles, to make
sure that this programme is delivered and that thought is given to the
next phase of activity. (each group to identify 3 priority actions)

4.30

CLOSE

Conclusions and next steps

Attendance: All to be confirmed
LEP Board
Stewart Towe
Paul Brown
Cllr Darren Cooper
Cllr Sean Coughlan
Andy Cox
Simon Eastwood
Chris Handy
Ninder Johal
Cllr Roger Lawrence
Prof Geoff Layer
Cllr Pete Lowe
Jat Sharma
Tom Westley
LEP Sub-Boards
Paul Linton
Officers in support
Jan Britton
Keith Ireland
Sarah Norman
Paul Sheehan
Simon Neilson
Nick Bubalo

Chairman
Ernst and Young
Sandwell MBC
Walsall MBC
Cox and Plant Ltd
Carillion plc
Accord Group
Nachural Corporate Communications
Wolverhampton CC
University of Wolverhampton
Dudley MBC
BC Colleges (Walsall College)
Westley Group
Chair, Employment and Skills Board

Chief Executive, Sandwell MBC
Managing Director, Wolverhampton CC
Chief Executive, Dudley MBC
Chief Executive, Walsall MBC
Executive Director Regeneration, Walsall MBC
Area Director – Regeneration & Economy, Sandwell MBC

Phil Coyne
Tim Johnson
Sarah Middleton
Delma Dwight
Wayne Langford
Colin Parker

Assist. Director Eco Regen & Transportation, Dudley MBC
Strategic Director, Wolverhampton CC
Chief Executive, Black Country Consortium
Black Country Consortium
Black Country Consortium
Black Country Consortium

Kim Rowlands
Facilitator
Phil Swann

Assistant Director, BIS
Shared Intelligence

BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – 22 APRIL 2015
DECISIONS – Decisions set out below cannot be implemented until 5 clear working days after
publication of this notice which is Thursday 30 April 2015.

2.

15/0019

ITEM
Notes of Previous Meeting held on
18 February 2015

DECISION
It was resolved that:
The notes of the meeting held on
18 February 2015 be confirmed as a true
record.

3.

15/0020

Matters Arising from the notes of the
previous meeting

None.

4.

15/0021

Declarations of Interest

None.

5.

15/0022

Local Government (Access to
Information) Act, 1985 (as amended):
To agree that the public be excluded
from the private session during
consideration of the agenda items
indicated for the reasons shown on the
agenda.

There were no items to be considered in
private session.

6.

15/0023

Black Country Local Growth Deal
Managing Short Trips – Project
Approval - Sarah Middleton

It was resolved that the BCJC :
2.1 Notes the movement of the
Managing Short Trips Project from
its current Amber to a Green rating
following the recommendation of the
Working Group to the Advisory
Board.
2.2 Grants approval for the Accountable
Body for the Growth Deal (Walsall
Council) to proceed to a Grant
Agreement with Centro to deliver the
Local Growth Fund (LGF) elements
of the Managing Short Trips project
– with delivery to commence in the
2015/16 financial year.
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7.

15/0024

Black Country Local Growth Deal –
Woods Lane – Project Approval - Nick
Bubalo

It was resolved that the BCJC:
2.1 Notes the movement of the Woods
Lane Project from its current Amber
to a Green rating following the
recommendation of the Head of
Regeneration
for
Sandwell
Metropolitan Borough Council to the
Advisory Board.
2.2 Grants approval for the Accountable
Body for the Growth Deal (Walsall
Council) to proceed to a Grant
Agreement
with
Sandwell
Metropolitan Borough Council to
deliver the Local Growth Fund (LGF)
elements of the Woods Lane project
– with delivery to commence in the
2016/17 financial year.
2.3 Notes the recommendation of the
Advisory Board that, should funding
become available in the 2015/16
financial year, the project start date
be brought forwards to 2015/16.

8.

15/0025

Black Country Local Growth Deal – M5 It was resolved that the BCJC:
Junction 2 (Birchley Island) – Project
Approval (delivery of the Pre2.1 Grants approval for the Accountable
Allocated Local Growth Fund
Body for the Growth Deal (Walsall
(previously Local Transport Funding)
Council) to proceed to a Grant
elements in 2015/16 financial year) Agreement
with
Sandwell
Nick Bubalo
Metropolitan Borough Council to
deliver the Pre-Allocated Local
Growth Fund (previously Local
Transport Board funding) elements
of the M5 J2 project – with delivery
to commence in the 2015/16
financial year.

BCJC 22/4/19 – Decisions
Page 2 of 2

