Black Country Digital
Strategy

éA digital approach to address the digital needs
of the Black Country
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Summary

Thisstrategy captures all current digital activity taking place across the Black Country, along with
proposals for further activity, which wadlddress how technology is used to address challenges
across the Black Country, contributitigcreating aPigital Back Countr2 @

Recommendations

1. That the proposalset out in thisstrategy be approved.

dBroadband SupeFast Broadband Availability, 2014, Black Country is
NF}Y{1SR WYmMQ Ay (GKS ! Yé oal LILAY3
Innovation, BIS, 2014

INCREASE SPEED NOW
SUPERFAST BROADBAND
IS HERE!

RT Hon. Sajid Javid, the Secretary of State for Culture, Media and Sport formally launched the Black Cou
Broadband Project on 30 September 2014, in the backdrop of the Black Country. Also in the photo is the Cha
Black Country Local EnterpriBartnershipg Ninder Johal, and the MD of Next Generation AccessBHlTMurphy.
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Forward

Our Visiong 2020

GeKS .t 0] /| 2dzy GNE  Aa |y | YOoAUARZdza
embracing challenge, delivering change and capitalising on opportunities.

The Black Country continues to demonstrate strong leadership in charting

a way towards new growth, economic recoyerand providing
opportunities for all its citizens, as is demonstrated in our Strategic
Economic Plarttp://goo.ql/PrzvpG

The Black Country will be a digitaubregion, maximising the use and exploitation of next
generation digital connectivity for economitealth & wellbeingcommunity and wider benefits and
contributing fullytodd KS D2 GSNY YSy i Q& | -WasddgRaRinfrastiugtur&dy 2080. I ¢ 2 NJ

Local government has been attempting maximise benef from digital technology in service
delivery for well over a decade; first with variousgevernment initiatives and more recently
through the digital by default agenda. This process of transformation has become almost
synonymous with the idea of chaninshiftt moving customer contact from paper, telephone and
face to face to digital channels.

Transformative change means reviewing every aspect of service delivery and asking how technology
can do it better. Therefore he Black Country Digital Strategyabout helping the region todapt

new technology to achkie its key outcomes, economic growth, becoming a world class region, a
sustainable region, a learning region, and a region which looks after its vulnerable people. It is about
ensuring we have awvld class digital infrastructure in plaaadalso supporting the development of
services in the regiotb maximise the benefits of these investments.

This strategy provides interesting insights for the Black Countryighlights
1 Themany digital ativities taking place across the Black Country
9 Future activities that could help delivegrsices across the Black Country

Underpinning delivery is the need for skil®urresidents businesses and entrepreneurs must have
the skills to participate in a digital society, and should be supported in developing these. With the
right skills the opportunities are endless, not only for these groups but also for public sector
organisations tareform and do things differently, to involve communities in the decision making
process and meet the needs of a more digitally skilled population.

Overall, ths Black Countnstrategy, which has been developed in dialogue with the Black Country
Local Athorities, demonstratesthe critical role that digital skills, accdsitity, and innovation plays

in achieving gstainable servicesOffering business and communities a platform from which their
plans will materialise.

Ninder Johal
Chairman, Black Cotug Chamber
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Executive Summary

a.

¢KS LJzN1}2asS 2F GKA&a aaNrGS3e aAa G2 asSi 2dz
many opportunities that exist across the region to further develop activity taking place. This
document is a response tthe massive changes that advances in digital technology is
creating, and the impact that this will have on residents, businesses and the public sector.
This strategy will seek to use existing and emerging technologyddoeas the challenges

that the BackCountry faces

This is the first @ital Strategyfor the Black Country, and it is created during a time of
exciting digital development across the Black Country hak therefore been developed
againstthe background of the large investment in Sujpst Broadband Infrastructure taking
place right across the Black Countglong with the impact that technology s@n the
population, which thisstrategy seeks to capitalise onThe strategy lists a range of activity
currently taking placeandkey prgects the local authority stakeholdepan to undertake

This Digital Strategy will bring together various digital activities that are being pursued within
the Black Country Councils. The Digital Strategy aligns to the digital services and
engagement strategy that is defined Black Country CouncCT Strateigs, Digital Inclusion
Strateges,the EU Smart City framework which comprises of six categori@maftprojects

and initiatives, the broadband voucher scheme, and the Black Country Local Broadband
demand stimulation plan. Other local and regional stragies have also beetonsulted,

along with the University of Wolverhampton.

The Black Country is a diverse region. Located at the heart of the national transport
network, the Black Country comprises the Boroughs of Dudley, Sandwell, Walsall and the
Cty of Wolverhampton. It comprises 25 towns and four major strategic centres. The
population of the area is 1.14m and growing, and it is becoming increasingly diverse. In 2001
15% of the population comprised ethnic minority residents: by 2011 the propostas

23%.

KeytoKS . 101 [/ 2dzy iNEB Q& & duNdgpiboted land dophistcatedNA y 3
supply chain networks, our global businessesd developing superfast broadband
connectivity Qur locationand industrialised region means that \aee alreadyuniquely well

placed to delivethe broadband speeds required by businesses in the regiom:. ambition

is to further develop and enhance this infrastructure, making it availdbteall busnesses

across the regioi 2 WR2 dFam@riagdSnédér @ohnectivity whielp us to accelerate
improvements to the Black Country as an attractive place in which to live, work, visit and
invest.

Outside of thestrong manufacturing basehe region also has shown signs of a growing tech
start up presence, witiWolverhamptonrecently being voted the" best placen the UKto

start a business, with broadband connectivity being a pull factor for new busindsth
oSilicon Spabeing geographichl close the Black Country, it highlights the potential that
exists for this new and growing sector. What is clear is that theresisodage of skills
within this sector, which can range from general skills to higher level skills such as
programmers anatode writers.
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http://maps.ofcom.org.uk/broadband/
http://www.expressandstar.com/news/2015/12/29/wolverhampton-fourth-best-city-in-which-to-start-new-business/
http://invest.warwickshire.gov.uk/business-sectors/ict-information-communications-technology/silicon-spa/
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According to the Office for National Statistics, in 2014, 38 million adults (76%) in Great
Britain accessed the Internet every day, 21 million more than in 2006, when directly
comparable records began. Access to the Internet usinghbile phone more than doubled
between 2010 and 2014, from 24% to 58%. 22 million households (84%) in Great Britain had
Internet access in 2014, up from 57% in 2006. It is exgotiat from 2015 mobile devices

will be the primary internet device for mostdividuals.

Over 11 million people in England lack basic digital skills, with around 7 million having never
used the internet. 4.1 million of neimternet users are social housing residents. Considering
the statistics it is hardly surprising that juB4% of UK adults have ever used a digital public
service. As more and more government services move online a greater number of individuals
are at risk of becoming marginalised from vital services.

Across the Black Country, an estimated2B0% of residents have never used the internet
(Mosaic Data, 2015), which is one of the highest rates in England and Wales, despite the
Black Country having the highest rates of Superfast Broadband connectivitysaihe
Country.

The Digital Strategy is divided into 3 key themes of People, Business andiPlizbeare the

key priorities from the Black Country Strategic Economic PTre People section covers
actions regarding digital inclusion, skills aechployment and health and wellbeing. It
stresses the need for Black Country local authorities to: develop digital inclusion strategies,
suggests ways to improve digital skills in communitlesugh building smarter people by
raising awareness of thasks andbenefits from keing online, and it emphasis the skills
required for employability & job creation.

The Place section covers actions regarding connectivity, fre€iVilcross the region,
connected mobility, ICT & energy efficiency andhobility, such as building energy
managementan international presencand smatrt travel across the region.

Finally the Business section addresses actions in the field of business and commerce,
FaaArAadAiy3d {ag9Qa (2 I O00Saa SyKthehQBlab@ate/y SOUA O
grow and innovate digitally, enabling communication and participation in an open and
transparent way, and developing access to advanced manufacturing supply chains digitally.

In conclusion, ts digital strategy is living documet which encapsulates vibrant activity
taking place across the Black Country, and identifies digital opporturigiess diverse
sectors and communitiesThis strategy will place steps of change which will help create an
environment wherannovative ideas, solutions, programmes and investment streaithve
encouraged and developed.
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1. At least 128,000
Black Country
households do not
have broadband at
home

2. Ifwe can unlock
world class levels of
participation we can
secure £026bn of
GVA for the region

od Xddl yR
new jobs

4. Business that
engage customers
online expect to grow
40% faster than those
GKFEG R2yQi
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5. Businesses that
use digital as part
of their processes,
have 22% higher
revenue

6. The Black Country
has 91.3% of premisey
that can access
superfast broadband
¢ which is thehighest
in the UK

TO® XOGKAAZ
to 97.8% by 2017

8. Government Policy is
moving towards customer
contact& transactons

with government
increasingly being online
WRAIAGIE o8

o
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9. People with

good ICT skills earn
3-10% more than
those without

10. Households offline
are missing out on
savings of £560 per
year from shopping
and paying bills online

11. Digital Technology
can have health
benefits, such as:
increasing
independence, and
mental health support

12X 18.5 million adults,
and 31% of SMEs in the
UK lack Basic Digital Skills

1. Mosaic data from Black Country Local Broadband Demand Stimulation Plan , (Heather Clark, 2014), and data from DCLQ

2. In the UK, by optimising digital technology, firms could unlock £18.8 billion in additional revenue (Booz and Co, N2l¥/E2hbg
T TheS I NB mIdpnuImnp {a9Q&8 Ay GKS ! YZI 2F gKAOK G(KSNB
Al 1.42% of £18.8 billion = £266, 960, 000

3. Due Diligence Assessment, Thomas Lister, 2014

4. (Booz and Co, November 2012)

5. (The Internet Econonig the G20, Boston Consulting Group 2012).

6. Black Country BDUK Broadband Rl&malysisvasonReport 2014

7. BDUK Broadband Plan

8. Government Digital Strategy, Dec 2013.

9. PWC, Champion for Digital Inclusion, Oct 2009

10. PWC, Champion for Digitatlusion, Oct 2009

11. NHS http://www.nhs.uk/Conditions/onlinementathealth-services/Pages/biwhite-wall.aspx

MH® D2@SNYYSYy(Qa Latehp@amd) GAzy 902y2ye { (NI



http://www.nhs.uk/Conditions/online-mental-health-services/Pages/big-white-wall.aspx
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Digital Venn diagram

1. Introduction

1.1 Ths strategy sets out the Wigital StrengthQof the Black Country, and the many
opportunities that exist across the region to further develop activity taking pladee aim is
that by developing digital activity, it will lead to a step change of development across the
region using digital technologyThe document is a response to the massive changes that
advances in digital technolodg creating, and the impact that this will have mesidents
businessesind the public sector.

1.2  The aim is to positiothe Black Country as digitally connected regiomver the next five
yearstill 2021, and maintain and continue to grow the compete advantage this wilbring
to residentsand businesses to promote economic growth.
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Advances in digital technologgatters to the Black Country because digital change ceeate
both opportunities for innovationgrowth and better life chancedyut also the potential to
create greater uncertainty and alienation for those left behind. This strategy puts active
inclusion at the centre of all things digital.

Themovement todigital by default
What is Digital by defaultFrom viewing a driving record and updating your PAYE status to

Ot FAYAY3 OFNBNRE FEt26FyOS | yiie pablicyonsihey 3 & 2 dz

government services murrentlyundergoing a profound change.

The UK government isurrently working @ making25 of the mostused government
aSNPAOSa WRAIAGIE o0& RSTFlLdzZ GQo !'a ¢Sttt | a
initiative is expected to deliver £1.7 billion in annual savingsis will be achieved because

staff spend less timerpcessing digital transactions compared to offline alternatives. And
less money will need to be spent on estates and accommodation, postage and packaging and
supporting IT systems, according to the Government Digital Service .(GBSJefault
services arenore efficient and more convenient for users.

Government will save money if demand for higher cost channels decreag@4.2ASOCITM
study across 120 local councils estimated that the cost of contact for face to face
transactions averages £8.62, for phone £2.83, but for web only 15 penceDiliiiel
Efficiency Reporfound that the average cost of a central government digital transaction can
be almost20 times lower than the cost of telephone and 50 times lower than face ta face

In 2010HMRC estimated that around 35%thé calls to its contact centres we avoidable

at a National Audit Office estimated cost of £75 million a year. Changes have since been
made to processes, letters and forms that have reduced the total number of calls and the
proportion of avoidable calls to around 26% of the total.

Asa result, Government believes thatgitising transactional services will save people and
businesses time and money; by making transactions faster, reducing the number of failed
transactions and simplifying the exid-end process.

The introduction of the government's flagship universal credit paymsrdan example of
Government steps to digitise transaction services. It is a change thaffedt nearly eight

million people. The new benefiis being carefully rolled out "stag®/-stage" across the

country. This change is intended simplify the welfare system by merging a string of
working-age benefits and tax credits into one single payment, called universal criédg.

also supposed to reduce the amount of fraud and erntvat hits the benefits system
amounting to billions of pounds a year.

The new universal credit system is all onlifiéhis provides an added difficulty for claimants
who do not have access to the internet at homelack Country Local Authorities dexed
with the task of ensuring their local residents are skilled to be able to use the internet, be

9
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https://www.gov.uk/government/publications/digital-efficiency-report/digital-efficiency-report
https://www.gov.uk/government/publications/digital-efficiency-report/digital-efficiency-report
https://www.gov.uk/government/publications/digital-efficiency-report/digital-efficiency-report
https://www.gov.uk/government/publications/digital-efficiency-report/digital-efficiency-report
https://www.gov.uk/government/publications/digital-efficiency-report/digital-efficiency-report#introduction
http://www.nao.org.uk/report/hm-revenue-and-customs-handling-telephone-enquiries/
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able to access it, and providing support to claimants that need assistaHesingphased
universal crediin across England, Scotland and Wales fronruelp 2015 the Government
aims to see ibffered in some way by all job centres in Britain by $peing of 2016

10
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2. Background

21 ¢ KS . f I Olambitigndo/bédeieRldading digitaregion by 20 has been inspired
by the desire to grow theompetitive advantagé¢hat this willbring residents and businesses
to promote economic growthand improved productivity. As a result it was considered
appropriate to conduct a mapping exercise to identify all Digital activities taking place across
the region. This Strategy is a result of that mapping.

2.2 The Black Country has alreatdkensome steps towards creating world class infrastructure
for its residents, however, of greater importance for the region is ensuring that Black
Country residents and businesses have the skills required to create and access the
opportunities thata fitalk has to offer.

This strategydentifiesa number ofdigital work streams across thegion

PEOPLE
1. SMART PEORLE

7 Digital Skills

1 Employment
1 Demand Stimulation

2. SMART LIVING:
1 Health and Wellbeing
9 Housing and accommodation
9 ConsumeBenefits and Access to Services

3. DIGITAL DRIVERS:

9 Digital Inclusion
9 Digital by Default

BUSINESS
4. SMART GOVERNANCE:
1 Open Data and Transparency
9 Enabling Communication and Participation
5. INNOVATION
1 Mobile Phone Technology & Smart Apps
1 Incubation Spaces
9 Fostering Innovation

6. SMART ECONOMY
9 Enterprising Councils
9 Digital Passport
9 Connecting eBusiness
9 Advanced Manufacturing anlector Supply Chain Development

PLACE
7. CONNECTED BLACK COUNTRY
i BDUK SupedfastProject
1 Infil Solutions; Universal Service Commitment (USC)
9 Private Sector Investment
T Free W-H

8. SMART MOBILITY
9 Interconnected Transportation
M Real Time Information

9. SMART ENVIRONMENT

T Smart Energy
M Urban Services

11
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These 9 work streams combined will delivertba vision for the Black Country to be a world
leading digital regionThe Black CountryConsortiumhas mapped out current activity
(achieved and in progress), and has identified gaps. The following sections present the key
highlights of this work. For ea priority we will continue to collaborate and work in
partnership as we take forward the initiatives identifiedlhesecan be viewed in appendix

1.

Asthe first Digital Strategy for the Black Countayd it is being created during a time of
exciting development across thregion, and the UK As a result digital leadership for the
region is critical to ensure a coordinated and collaborative public and private body of senior

LI I @ SNB ¢ A (6K AayS QiliK2SNI abKA2I AFGNE 6 F AaSR A Y héikKS NB 3 A

deliver the activities in the work streamecross the Black Country.

In this way the Black Country Digital Strategy sets out how we will deliver against our digital
objectives and in doig so trigger both tactical and strategic projects that will enhance the
NEIA2YyQa RAIAGIE OFLIOoAfAGASAD

Connection to Smart Cities

¢ KSmaW{Gth SaQ 02y OSLIi digiddl liékhindlofjidsad® dinfor@afion and
communication technologies (ICT)a@ahance quality and performance of urban services, to
reduce costs and resource consumption, and to engage more effectively and actively with
citizens.

Sectors that have been developisgchtechnology include government services, transport
and traffic management, energyhealth care, water and waste. Smart city applications are
developed with the goal of improving the management of urban flows and allowing for real
time responses to challenges.

The Black Countrig developingts own Smart Citieplan, whichcapitalises on technology

and encouraging innovation, complementing existing efforts to make the Black Country
more competitive and a more attractive place to live, work and invest. The European Smart
Cities Framework contains six categoriesdsh around governance, economy, mobility,
environment, people and living.

This Black Country Digital Strategy has adopted some of the terminology used in the

European Smart Cities Framework, for good pcactind for ease as the concepts used
essentally refer to the same activity.

12
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The Black Country Digital Vision

The Internet igdriving success iBritainand across the globe, disrupting traditiorvedysof
doing things and powering new enterprisdts impact is felt everywhere, includimmblic
services by drivingnprovements in efficiency and productivityhe Black Countr€ouncils
wants to realisghe benefits of dyital technologyand big data asa way to save monegnd
improvetheir services firough ceproduction, collaboration and challenge by residents and
businesses.

Ly @S a i Y Sgfald maktefs toWwTRe Black Countrypecause digital change creates
opportunities for innovation andyrowth, butit also has the potential to create greater
uncertainty andalienation for those left behindThs Black Country iDital Strategy puts
active inclusion at the centre all things digital.

With the Governmer enove to Higital by defaul® by 2020, users gbublic serviceswill
expect to acces what they want 24/7, by aariety of digital meang phone, TV, computer,
console. Public sector workforces will need up-skill radically to meet these higher
expectationsfrom taxpayers and service users, as weltlageloping bold new solutions to
social problemssuch as Council Mobile apgsd Building Information Modelling (BlMjc.

ThisStrategy aims to help:

Small business build, motivate and retataff through the use of technology

The public sector to upkill to meet higher expect®mns from taxpayers and service users,
and develop bold new solutions to social problems.

Black Country citizens live simpler, more fulfilling liwekilst empowering them to access
the world@ information.

Black Country citizens and businessrealisetheir full potential digitally, whilst providing
skills and support foentrepreneurialisn& growth.

13
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Currentactivity acrossthe Black Country

People

Top 5 future pojectsfor the Black Country
Black Country Smart Phone App
Free WiFi acros8lack Country Libraries
Council Website Portals
Digital Mentor Schemes
Increased Computer Access for Residents

People and digital skills are key goowth throughinnovation. The Black Country will only
fully benefit frominvestment in digital infrastructure that is taking place across the region if
its' citizers are able to access a computer and the internet when required. Ensuring that
individuals, families, and communities have access to a working computer when cegiire
essential for the development of neighbourhoods in the Black Country, as it will allow
people to enjoy the many benefits from being onlin€his is particularly important for the
large numbers of social housing tenants not currently online whichherevthere are the
greatest concentrations of residents who are not working.

InrelationtolLJS 2 LIt S Q& homddscess kola yo@Ruterzand the internet can improve
OKAf RNByQa SRdzOl Sutliesyslighest it Nffr NI ImiflichSwvHive in
familiesthat do not use the internet got online at home, it could boost their total lifetime
earnings by over £10 billion.

Technology playa vital role in educationand the Black Country is keenitoprove ICT skills
in primary, secondanand further education sehat local residents have the required skill
set to fill local vacancies, contributing to thmovation and growth of theegion.

In addition the Black Country is keen to support primary, secondary, further education and
Higher Education to reflect changes in society towards a digital economy. This means
operating themselves with increasing digital awareness and helping residents to gain the
ySOSaalNeE alAaftfa G2 aldra¥e GKS NBIA2YyQa AYY:

The Black Countrwill need to ensure thaits residents have the skills needed to access
employment anccontribute toincreases in productivity angkowth ofall industry sectors in
the Black CountryThis strategy Wl need to increase thaumber ofBlack Countryesidents
online andhelp publicservicedo deliverin new and more effective ways.

The lack of basic ICT skills amongst Black Country residenksbising theiremployment
opportunities. Unemployed people who get online could increase their ceanof getting
employment andpeople with good ICT skills earn between 3% and 10% more than people
without such skills. Online job search is a condition of Job Seekers Allowance, many jobs
require people to apply online and havenil addressesand theiefore digital exclusion
prevents people getting jobs.This strategy will need to increase the number of Black
Country residents able to apply for jobs online.

14
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4.6 The University of Wolverhampton producesnyICT graduates, howevérnere is a need to
attract graduates to returtbackto the BlackGountry as ICT skills are wide rangirichereis
a needto ensure that theNBS 3 Alfugin@sies are able to tap inwigitally competent
employees through internships, graduate recruitment, apprenticeships andslirwith
schools.In addition, there is a need to support graduates to starthgir ownbusinesses so
that their skills areetainedin the area, opening up further opportunities for them to access,
such as gamificatioand Building Information Modelling (BIM3Kkills that areused in local
businesses

4.7 The Black Countrgontains some of the most deprived areas in the country and the
communities living in these have poor health. The high prevalence of a range of preventable
conditions represents a real challenge and requires concerted effort from communities and
public bodies working together.Digital health literacy is closely linked to a number of
improved outcomes for patients; with health information being presentedraasingly
online

SAIAGIE LyOfdzaAz2y &GNIG§S3IASa FT2N) 6KS NBIAZY
NBII OKQ TFlFYAfASa KI@S 00Saa G2 GSOKyz2fz23& Iy
their life chances and in the case of health improvemens vtital for the NHS to ensure that

these patients are ot excluded..

48 S5A3IAGIE GSOKyz2ftz23e Oly LXlLeé | NRfS Ay AyONEB
them to stay at home for longer, enable them to access health sereigesBig WhitaVall,
an online live therapy for people with common mental health conditions increasing access to
support. Public Health are currently exploring the use of mobile apps around breastfeeding
and smoking in pregnancy. Health services are already usingtppltgpe technology to
record and report community activity. There are also examples of telemedicine initiatives,
whereby people can be monitored at home for blood pressure, heart rate etc.

Digital by Default (Public)

49 Qurrent Government Policy is moving towards all customer contact and transactions with
I2PSNYYSyld o0SAy3a 2yEAYyS WRAIAGEE o0& RSTFI dzf G¢
apply on line and online job search through Universal Job Seatehtransitiorto Universal
Credit will mean that all claimants in receipt of out of work and in work benefits will be
required to apply for and manage their account online. There are also opportunities for
Council services to be delivered online through channel gieiéirig up frontline services for
those requiring more support.

4.10 In addition Black Country Councils need émsure its data is open for all to utilise and
transparentand easy to navigate so business and residents can get the maximufroose
information they requirerather than making traditional enquiries of the service.

The Coundil have identified that theyeed to utilise digital platforms tdoecome more
WA20ALEQ FyR Sy3L3s sAGK Nt audibnges fo trd0&ttLIA y 3
online, get to know their neighbourhood anl K I G Q& 2y > dzy RSNRGIF YR GKS
their doorstep andchaveeasy acces® information that can help them to help themselves
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from jobs, skills ancéducation to benefit support and paying their billBhis sugests a
change in resident expectations of public services where facility is available to help people to
help themselves. There must therefore be communication campaigns to support such digital

literacy.
Smart People
Digital Skills
Aim To povide improved access to education, trainirapddigitalinternshipsfor residents
What makes it | It is digital skills that are required to help prepare residents to better access the internet, and being online.
digital?
Objectives U Increased uptake onlinearning
U Improved digital skills of residents
U  Additional access points in the community
U Increased social inclusiarsee Building Better Opportunities fund / activity
Reason U The Educational Attainment of the Local Authorities in the Black Country is improving, but remains slightly

national average at both Key Stage 2 and 4. There is a positive correlation between access to a compute
internet at home that can iINE @S OKAf RNBYy Qa SRdzOF GA2y Il f LISNF2NJ
U The Black Country baoor levels of skills. Digital technology can have a wider role through increasing skills
online learning. People with good ICT skills earn between 3% and 10% rongetbple withoutsuch skills.
U ¢KSNB A& I NI}y3IS 2F LINBGA&AAZ2Y FAYSR Fi AYLNROAY
training. Similarly, the City of Wolverhampton College and NESS Centres have digital skills often embedds
training andemployability programmes.

Current Activity| U Maximise opportunities offered by Building Schools for Future by exploring opportunities schools offer in
communities to expand network of publically accessible computgtsmillion investment per BSF in
Wolverhampton (one school provided laptops to school children)

U Raise awareness of opportunities offered by online learaimg) encourage skills providers to incorporate digital
approaches in their provision.

U Consider interventions as part of the BC Europearedtment Strategy which encourage the retention
University of Wolverhampton IT Graduates including workspace for digital industries through expandi
SPARK incubator at Wolverhampton Science Park.

U Digital Mentor SchemeWolverhampton have a limitedigital volunteer scheme, which operates through the
library, and Wolverhampton City Council are looking to expand this across a wider partnership in the City.

U Increase digital skills levels of Wolverhampton residents building on existing provisionrigdD\iP
commissioned programme and learning providers

U  Embed support for online job search and applications within Employability Programmes.

U Expand support available through upskilling digital mentors to support residents access Udiverssrcland
complete online applications

U  Embed support for online job search and applications within employment interventions as part of Black Co
European Investment Strategy

U  Accesso digital inclusiorg call into any library or Neighbourhood Learning €ein Dudley any time and staff
or volunteers will help with simple IT queries. All libraries will offer at least 1 advertised drop in session to I
hour or more where people can ask for help with a range of IT queries. All Neighbourhood Leartieg &&ha
range of libraries will offer a short course and longer learning sessions including IPAD and Android sessio

U  Access to Education & Training via Virtual Learning Environment (MOODLE) and dedidmteghackagei
Dudley.

U Developing DigitaBusiness Skills Dudleiaunch of the Education Business Partnership Apprentice database
linked to Connexions and accessible to students and employers across the Black Country.

U  Provision of digital training for everyoneawide variety of IT trainingourses available to adults and families

acrossDudleyborough in neighbourhood learning centres, libraries, schools, colleges and community venue

52t Qa .fF0O1 /2dzyGNE RAIAGIE alAftta GNIAyAy3

The City of Wolverhampton College and NESS Centres havé skgltaoften embedded in training and

employability programmes.

c

Future Activity Digital Internships

Digital Mentor Schemes

Access to Education & Training
Employer College linked schemes

University Digital Campus initiative

QICccccocc

Partners urrent Potential

U  Wolverhampton City Council U  University of Wolverhampton

Sandwell Metropolitan Borough Council U  Public Sector organisations

Dudley Metropolitan Borough Council U Barclays Bankprovide digital skills courses
Walsall Metropolitan Borough Council

Building Schools Fund

[201f {OK22ta 3 t¢! Q&
Local collegesAdult Education

DWP (via Seetgc

NES&entres

UK Onlie

ccoccccoccococococc
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U
U

Work Programme providers
DWP & NESS Centres

Smart People

Employment

Aim To povide improved access to employment opportunities, enhanced career prospects, and improved productivity

What makesit [al 22 NAG& 2F 226a FNB | ROSNIAASR 2yt AySs FyR GKS o

digital? presence oniie, and their ability to apply for jobs online.

Objectives U Residents developing skillssearch and apply for jobs online.

Reason U Black Country currently has one of the lowest employment rates in the country, therefore getting local g
into jobs and helping them to progress is a priority.

U People with good ICT skills earn between 3% and 10% more than people without suchlskilisis a range of
LINEGAEAZ2Y FAYSR G AYLINROGAYI NBAARSyGa RAIAGH
the City of Wolverhampton College and NESS Centres have digital skills often embedded in training and
employabilty programmes.

Current Activity| U Consider interventions as part of the BC European Investment Strategy which encourage the reten
University of Wolverhampton IT Graduates including workspace for digital industries through expandi
SPARK incubatat Wolverhampton Science Park.

U Embed support for online job search and applications within Employability Programmes.

U Expand support available through upskilling digital mentors to support residents access Universal Jobsear
complete online applicatins

U Embed support for online job search and applications within employment interventions as part of Black Co
European Investment Strategy

U Developing Digital Business Skills Dudlegunch of the Education Business Partnership Apprentice database
linked to Connexions and accessible to students and employers across the Black Country.

U ESF/Big Lottery FurBuilding Better Opportunities lead orgaaiion.

Future Activity | U  Access t&Employment

U  Graduate retention

U  Universal Job Search

U  Online applications and requirements for email address

U  Exploring means of increasing availability e.g. through encouraging local providers on supply chain for na
commissioned Lottery Digital Skill

U Embed digital skills into skills and employment interventions as part of Black Country European Inve
Strategy.

U Increased earnings

U Application of gamification to develop new skills

Partners Current Potential

U  Wolverhampton City Council U  University of Wolverhampton

U SandwelMetropolitan Borough Council U Private Sector Employers

U  Dudley Metropolitan Borough Council U Charities such dsearnplay foundation

U  Walsall Metropolitan Borough Council

U  Building Schools Fund

U [201f {OK22fta 3 te¢! Qa

U  Local collegesAdult Education

U DWP (via Seetgc

U NESEentres

U UK Online

U  Work Programme providers

U DWP & NESSentres

Smart People
Demand Stimulation

Aim To mise awareness of Superfast Broadband to local residénitsisinessandpromote the benefits of being online.

What makes it | The aim is to encourage residents to purchase Superfast Broadband, and the means to do this will lievenboeial

digital? media contacts, and the end goal is encourage residenget connected.

Objectives U Promoting awareness of the BDUK Superfast project, so as to increase take up amongst the Black Countr
to increased clawback.

Reason U  Across the Black Country, an estimatedcZ0% of residents have never used theeinet, one of the highest
rates in England and Wales, despite the Black Country having the highest rates of Superfast Broadband
connectivity across the Country.

U The BDUK project has a clawback functionality built into the contract, which generatesiidl return to the
local body, the more people that subscribe to superfast broadband. All monies generated from increasag t|
will be available to utilise further on broadband infrastructure development.

Current Activity| U Black Country Broadband Demand Stimulation Plan which contains a range of activities designed around
stimulating demand, and increasing take up across the Black Country.

U Demonstration of potential business benefits in Growth Hutniversity Visualisatiofacility.

U  Gadget labs in University faculty of Science and Engineering

Future Activity | U  Deliverance of the plan, and consider next strategy post prajetith a focus on promoting skills developmer
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and job opportunities.

Partners Current Potential
U  Wolverhampton City Council U FSB

U
U  Sandwell Metropolitan Borough Council U Local education institutions
U  Dudley Metropolitan Borough Council U  University of Wolverhampton.
U  Walsall Metropolitan Borough Council

U BDUK

U BT, and Openreach

U  Black Country Chamber of Commerce

U ESIF and SFA plans.

SmartLiving

Health and Wellbeing

Aim To reduce social isolation of residents; improve health by providing access to health related information via tech
To encourage older residents to access thenefits thattechnology brings, especially in terms of improved health.
To increase activity levels amongst the population.

Assist marginalised groups to improve their health and wellbeing.

What makes it | The health services and support will be egsibleonline via the Internet, and modern technology accessories suc
digital? WFAGOAGQY WIFNXYAYQS Y206AfS LK2ySa INB y2¢ |o6fS (2

Objectives Digital Initiatives to promote inclusion

Increasing use ofsaistive technology in the home, help independent living

Use of digital technology to address social isolation

Promote online health related support

Use of digital technology to access health services

W{Af GSNI adz2NFSNR LINR OA adlogweldedy Sy O2dzN» 3S G 1S dzLd
Sport BeActive project to maximise club participation by using digital tools

Increased use of technology to improve levels of physical activity

Opportunities forDoctors and health professional to remotely monitor patients health statisis could include
heart rate, blood sugar levels, levels of activity, sleepcefechnology already exists, and is being used in s
cases, and provides additiormlpportto hedth professionals when managing patients

cCcccoccoccocococc

Reason U The Black Country has the lowest levels of physical activity in the country. This inactivity has proven impac
range of health conditions, mental health and wellbeing, absenteeism from work and pratuirt the
workplace

U  Social exclusion and lack of human contact is a key issue for some of the most vulnerable in the region. T
/ 2dzy iNB Q& KAAG2NR 2F KSI g8 AyRdzaAGNE K| SoméoBer feople
havedementia andhavereported that theyare seriosly affected by depression and anxiety. In addition, on
GKNBES 20SNJ cpQad tAGS lt2ySo ¢KSNS IINB az2yvy$s 3
address this isolation.

U The 1 in 3adults partake in physical activity, this falls to 1 in 6 for those suffering with a disability. This le
higher potential for health related issues, obesity and increased social exclusion, exacerbated by their disa|

U The Art Gallery in Wolverhartgn is already running a number of initiatives aimed at older people using |
with older people to create art. This began with the Memories in the Making project, but has continue
outreach work in care homes and Meet Me @ WAG groups. The thiblkinigd using the tablets was to hel
older people feel included in the changes going on in the world around them.

U Wolverhampton Homes have put tablets and computers into a former sheltered housing scheme ing
broadband with tenants being trained umdow to use them.

U 22t @SNKFEYLXizy /2tt8380a8a {Af OSN) { dNFSNE LINBINI Y
ranging from basics such as how to switch on a computer as well as sendiaisgwriting letters and using
applications.

U Digit f G(§SOKy2t23&8 OFy LXIF& I NRfS Ay AyONBlFaiAy3a |
longer, enable them to access health services. Public Health are currently exploring the use of mobile app
around breastfeeding and smoking iregnancy. Health services are already using palm top type technology|
record and report community activity. There are also examples of telemedicine initiatives, whereby people
be monitored at home for blood pressure, heart rate etc.

U UniversityResearch institute RIllRopportunity for exploring needs and benefits of software

Current Activity| U 5S @St 2L AYAGAIFI GA@SE &dzOK a GKS ! NI DFffSNASaE W
Meet Me @ WAG groups, using | pads to hatfer people feel included.

U Increase use of assistive technology in the home as part of supporting older people to live independently.

U tNRY2(GS 2ytAyS KSIHfGK NBfFGSR &dzZJXR2 NI adzOK Fa v
mental hedth conditions, as means of accessing health support

U Explore uses of digital technology to increase access of health services including use of mobile apps aroun
breastfeeding and smoking in pregnancy.

U 58@St2L) yR NRBff 2dzi Udgk 6lderdebbleitozdidpaNduseliddd@alogyd A 2 v

U  Provision of itizen access portals for Health and Social @aress Dudley.

U Provision of selassessment of care needs on line, to include signposting to suitable séreipeipment to meet
specific nedsacross Dudley.

U  Making information public through a variety of channatsoss the Black Country

U Beat the Streets in Wolverhampton and Sandwell using apps to provide a reward scheme to get people ac

Future Activity | U  Older people utilising digitaéchnology
U Improved access to health support
U Reduced health inequalities
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U Using techologyto create closed peer networks for the inactive
U Using techologyto engage disadvantaged or hardreach groups
U  Using technology to monitor redime activity levels and offer tailored texts, emails or phone calls to participal
U Increased access to open data to enable activity and increase social inclusion
U  Using existingind new onlingplatforms, phore apps,such as Bounts and Imin to incentivise activity and cre
commercial outcomes for local businesses
U  Gamification to provide solutions to address health inequalities such as visual impairment
U Application of technology to motivate or coach peopledke part in sport
Partners Current Potential
U  Wolverhampton City Council U VCS lead to be confirmed
U  Sandwell Metropolitan Borough Council U  Wolverhampton City Council
U Dudley Metropolitan Borough Council U  Sandwell Metropolitan Borough Council
U  Walsall Metropolitan Borough Council U  Dudley Metropolitan Borough Council
U  Wolverhampton City Council PEC and A&C team U  Walsall Metropolitan Borough Council
U Public health teamacross local authorities U  Beacon centre for blind
U  Training providers. U  Building betteropportunities
U Sport England
U DCMS
U  University of Wolverhampton
SmartLiving
Housing andAccommodation
Aim To encourage social registered landlords to provide training, for tenants, and enable frée fi their tenants, so

they can access thaternet for free, or at a low cost.

What makes it
digital?

Providing internet access to the most vulnerable residents based in social housing.

Objectives

Sociaregistered landlordproviding online accessif tenant
Provides training opportunities fagenants. Enabling them with digital skills.

Reason

[t N e ey

According to the National Housing Federation, offline households are missing out on savings estimated at

year by shopping and paying bills online.

Seeking work or wanting to update or develop tteills is harder for those without internet access as many jd
and training courses involve email applications and online ffilting.

At a time when so much is changing in the financial circumstances of social housing tenants, social registe
landlords have a real stake in helping those who are financially excluded because of a lack of access to the
internet. Putting a digital inclusion policy in place makes business sense as well as helping residents imprg
financial circumstances and life apunities.

Current Activity

Social registered landlorgsoactive inenablingtenantsto access the Internet
Free WiFi access for high rise flats in Sandwell by Viigdia
Free WiFi access for high rise flats in Walsall by Walsall Housing group

Future Activity

(e et ey ey

Encourage all social registered landlords across the Black Country to sign up to the Digital Inclusion Chartg
All social registered landlords to provide free-Wito their tenants across the Black Country

Partners

Current

Potential

ccocccoccoccocc

Wolverhampton City Council U BT

Sandwell Metropolitan Borough Council U Al Social registered Landlords across the Bl
Dudley Metropolitan Borough Council Country

Walsall Metropolitan Borough Council
Virgin Media

Walsall Housing Group

Accord Housing group

SmartLiving

Consumer Benefits and Access to Services

Aim

To pomote the consumer benefits to residentsf being online, including financial savings, improved financial liter
saving time, selfufficiency, empowerment, increased digital literaayd environmental benefits.

What makes it

Promoting the many benefits to residents of being online, and using the internet to shop, learn, and save ifioag

digital? internet, digital skills, and access to IT is what makes it digital.
Objectives U Tenants accessing services and managing their money online
U Improved financial literacy
U Increased takaip of Broadband
U Reduction in fuel poverty
Reason U wSaSINDOK 2y RNAGSNE 2F RAIAGIE AyOfdzaizy WhidpaR
digitally excluded are missing out on annual savings of over £1 billion a year from shopping and paying bill
2yt AYySE GKNRdAzZZAK gARSNINIy3aS 2F LINRPOBA&A2YS OKSIH L]
U The Black Country has Local Authorities that all rattkeriop 20th most deprived LA (Index of Multiple
Deprivation 2007). Wolverhampton in particular has high rates of child poverty, with 1 in 3 children living i
poverty and 1 in 4 people living in fuel poverty.
U Given the level of deprivation and indeligess across the Black Country, it is important that people understa
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how using digital services, can make their money go further. Hence increasing access to digital technolog
trust in accessing servicesline could have a positive impact on poveiin the Black Country.

Current Activity| U Promote sekiserve and benefits of doing it online. Providing help and support for computer and internet neg
@A RNER LI A y-Sdp sHopé,RandTayiBtered groviflers.

U  Explore best practice fromsocial ok y 3 | YADSNEIFt / NBRAG LIAt20Ga &dz0

aimed to make services digitally accessing so claimants could access everything in one place including fin

capability, online budgeting tool, applying for benefits onlioegrview of housing account, signposting to job

search.

Utilise new technologies to improve the financial confidence of young people living in social housing as par

existing campaigns across the Black Country.

Explore digital options for financial imsion including supporting residents to manage their finances online wi

the introduction of monthly payments as part of introduction of Universal Credit

Promote the benefits of home access to the internet in terms of savings from cheaper servicesauhet bro

consumer benefits including promoting schemes offering cheap computers and broadband.

Promote savings including Collective Fuel Switching Programme as part of efforts to tackle fuel poverty.

Build in technology into new developments e.g. cabling ey onits

Implementing an &ervices web module that will allow housing tenants / customers tesselfe and View

current rent statements (arrears position); change their contact details; view current applications for housin

register requests forepairs; and register to pay rents via Direct Defidadley and Sandwell)

U  Implementation of online portal for child care providers to manage their records including the registration of
children in their car¢Dudley)

U Implementation of online Educatip Health and Care Plan (EHCP) for families and children and young peopl

access and interact with.

Black Country /dcal Authoritymobile phone app to help se#ferve(Sandwell and Dudley)

Dudleylookinglocalmobile phoneapp and DigiTV offers importachannels by which to interact with customer

who are not able to access other digital channels and therefore would otherwise be digitally excluded.

Implementation of online Free School Meal applications for families teseele

c <

(et}

cccoc

c

Future Activity Promote sekserve and doing it online via website and / or mobile phone app

Sandwell selserve website will also have mobile phone compatibility.

Utilise new technologies to improve financial literacy of people

Promote benefits of home access to Intetreinancial savings from switching

Behaviour & consumptioawareness

Raise awareness of benefits from online learning

BDUKProjectc utilise demand stimulation strategy to raise awareness of consumer benefits.

Look for Low carbon benefits in built environmergxpandBECCI.

ccCcccoccococcocococ

Partners Current Potential

U  Wolverhampton Homes U Credit Unions

Citizen Advice Bureau DWP and Job Centre Plus

Local Authority Comms teams All housing departments in local authorities
Local Authority Praste Sector Housingams BECCI and University of Wolverhampton.
Wolverhampton City Council
SandwelMetropolitan Borough Council
Dudley Metropolitan Borough Council
Walsall Metropolitan Borough Council

cCccc

cCccoccocococc

Digital Drivers

Digital Inclusion

Aim Assist thedevelopment of Digital Inclusion Strategies Bdack Country Local Authorities and other public services.

What makes it | Strategies produced will help tackle digital exclusion across the Black Country
digital?

/)

Objectives To ensure thaBlack Country Digital Inclusion Strategaesendorsed by the leaders, delivering actions to addr

digital inclusion.

Reason Digital inclusion activities enable greater cohesion within housing communities

Being online makes people fd@ppy, healthy and more connected

Digital skills improve choices

Digital inclusioracross the Black Countean enable organisational benefits, improve services, save time and
money and empowelocal residents.

Recent research published by the BBC hasfound KI 4 w w3 2F . NAGFAYyQa LI Lldz
capabilities required to realise the benefits of the intern@tound a thirdof small and medium enterprises
6{a9a0 R2yQli KI@S I ¢S50 aA,kdnmunityyard soxil Enferpisés (VCPHEIE dzR
figure rises to 50%dndependent analysts Booz and Co. estimate full digital take up could add £63 billion val
the UK economy.

U ResearchondA GSNBE 2F RAIAGIE AyOfdzaAzy F2dzyR GKFG &L
digitally excluded are missing out on annual savings of over £1 billion a year from shopping and paying bill
2yt Ay Sé GKNBAzZZK ¢ A RafeNdedlsayddsperi2st bilidl2 A aA2y > OKS
The Black Country has Local Authorities that all rank in the top 20th most deprived LA (Index of Multiple
Deprivation 2007).

(e e en ey

(axt)

c

Current Activity Black Country Local Authorities Digital Inclusion Strategies
Walsall Libranpervice has linked up with a new BT and Barclays initiative to increase digital inclusion. As ty
only 100 UK centres taking part in the initiative, Beechdale and Pheasey libraries have-fiiggrVided by BT

and Barclays Digital Eagles.

cC
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Future Acivity | U  Make digital inclusion part dbcalgovernment policy, programmes and digital servicésclude as a theme in th
combined authority talks.
U  Agree a common definition of digital skills and capabilities.
U  Establish @lack Country widdigital capability programme
U Give allBlack Country local authority employees (and then residents)ipieal capabilities to use and improy,
local authorityservices
U .22ad D2 hb ! YQ& LJ NI yHBa@EQouty LINBINF YYS | ONRaa
U Improve and extend partnershiporking
U Create a shared language for digital inclusion
U Deliver a digital inclusion programme to support SMEs and VCSEs
U Use data to measure performance and improve what wadwss the Black Country
Partners Current Potential
U  Wolverhampton City Council U Go ON UK
Sandwell Metropolitan Borough Council Virgin Media

Dudley Metropolitan Borough Council
Walsall Metropolitan Borough Council
BT

Barclays Bank

Social Registered Landlords
University of Wolverhampton

cccc

ccccoccocc

Digital Drivers

Digital by efault

Aim To ensure Black Countryesidents have access to and support required for online transactions in particular a
applying for Universal Credit and job search.

What makes it | Nature of Government move to digital by default means that residentsregliire digital / IT skills to be able to app|
digital? for Universal Credit and job searching.

Objectives Tenants accessing services and managing timéersal credibnline
ImprovedIT literacy
Increased pblic access computers.

|l C

Reason Introduction ofUniversal Creditthis new system will require individuals to apply for benefits onlifigis will
requirebenefit claimants to have access to IAlthough steps aralready underway with online sigon for
Jobseekers allowance and Universal datich, more needs to be done.

U Jobmatchisthe52t Q& FTNBSs 2yfAyS 2206 LIadAy3a yR YI G0K
Jobcentre Plus (JCP) offices have a limited number of computers, although an increase in capacity has be
announced.JCP already signpost people without access to the internet at home and those in need of additi
support to public buildings who have reported an increase in demand for these purposes.

With the number oBlack Countryesidents not having access to ttrternet at home, it is important thathe
Black Countrjas sufficient access points in the community and support is available to use the technology
residents &ck the confidence and skills.

JCP anticipate 20% of new claimants will need support due to lacking confidence, capability or skills online

C

[t et

Current Activity Increase awareness of locations of publically accessible computers through an awareness raising campai
targeting benefit @dimants in partnership with JCP and social housing tenants

Encourage frontline staff and floorwalkers to signpost to computers and provide support if required.
Promote publically accessible computers in other publiwgbe and third sector venues.

Monitoring the impact of introduction of Universal Credit; amglore means of increasing capacity, in both
public and third sector buildings and working with private sector partners, focusing on areas of high deman
LYLINR @S Ay (St t A3 St én8 capatfilityNdBuserhe BigrieftiErough@he Besident Survey ang
Wolverhampton Homes tenant data.

Provision of light touch seffnancial assessment on line to indicate eligibility for personal budget/contributio
care servicesg across Dudley

Explore best practise from Universal Credit pilots, and provide central resource of online financial tools

ccc

C

(ex)

c|c

Future Activity LYLINE@S AyGStftAaSyOS 2y NBaARSyiQa | 00Saa i acrdsy
the BlackCountryand using Social Registeredndlord tenantlata.
U  Explore options for increasing support to promote selfance available including:

- Rolling out the digital volunteer scheme into other centres working with a range of third secto

private partners

- Seeking resources for initiatives such as Scribble and Scribe which supports vulnerable clain

making benefit claims.

- Producing beginners guide to help get online and making best use of the internet
Explore funding opportunities to increase accessibiti @ I YR & dzLILR NI E F2NJ SEI YU
Services Framework (LSSF) and European Funding 2014 onwards wrapping around support available to w
residents.

Increased pblic access computers.

Computers accessible to defined populations (sashesidents of aocialhousing complex).

Free WiFi hotspots.

Low cost options for home computer purchasing.

Partnering with broadband providers to offer low cost broadband.

Extending broadband service into rural areas lacking reasonable cost hightspadtand.

Digital literacy and other technology training in trusted and comfortable locations (libraries, community ce|
places of worshipschools, recreation centres) supported by trained corepuistructors, librarians and others
Training that 6cuses on the outcome (such as job searching) rather than the technology. This approach i
referred to as project based learning.

(axt)

ccccoccococco
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U  Youth digital media projects guiding young people toward professional technology use and civic engageme
U Technology ®ining and guidance for small businesses.
U  Accessibility technology and strategies for persons with disabilities.
U  Awareness campaigns highlighting the relevancyroibandg demand stimulation strategy.
U  Technology fairs focused on community members stggaind teaching each other.
U Civic engagement training that teaches community members loengage online with government.
Partners Current Potential
U  Wolverhampton City Council U Libraries
U  Sandwell Metropolitan Borough Council U  Other Social Registered Landlords
U  Dudley Metropolitan Borough Council U  Adult Eduation organisation
U  Walsll Metropolitan Borough Council U  Voluntary and Community Service organisations
U  Local Authority Comms teams U NESS
U PEC U dtizens Advice Bureau
U  Wolverhampton Homes U Local AuthorityWelfare Right
U  Local Authority Blicy & Researclieams U DwP
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Business

Top 5 future pojectsfor the Black Country
Building Information Modelling (BIM)
Hackathoievents across the Black Country
Sector Websiteg Black Country Plane / Train etc.
WClFo [F6oQ Lyy2@lGAaz2y alLl 0Sa Ay
W5AIAGIE tFaalLRNIQ aSNWAOS 1
GCAUG T2N) 220a¢é¢ alAfta lLylfteaira o
Technology pilot with hard to reach groups to record and respond tetima activity data
Ercourage leders to committee to Open Data platforms to encourage open innovation

Digital Business

3.15 1.2% of Black Country employment is within the ICT sest ppendix2 for definition)
employing over 5,200 people (201a8hd generating £337m in GVA (1.7% of totklcB
Country). Forecasts of around 1,000 new job opportunities are possible between 2015 and
2025 and GVA is expected to grow to £500m by 2025 (a growth of 48% over the decade).
Many of the Black Country ICT dinesses are defined as Micro Businesses (96.7%)
employing under 9 people.

3.16 However increased use of digital technology will not only benefit digital businesses. Highly
RAGAGFEAASR {a9Qa 3ANRg FLadSN) KFIy owtk2asS GK
(increased sales due to effective marketing and geographic reach); reduced costs (back office
Fdzi2YFGA2Y YR RAIAGEE O2YYdzyAOlF GA2ya0T | yR
benefit from the competitive advantages offered from advances in hedugh innovation,
marketing, enhanced productivity and customer responsiveness. However achieving
economic benefits will take more than the ability to access a superfast broadband
connection since many businesses remain unclear about the benefits. df kyuLloyds
Bank estimated that without a programme of demand stimulation and skills development,
only 15% of UK businesses will subscribe to superfast broadtdmgds Bank, UK Business
Digital Index 2014)

3.17 Business need to understand theenits o having adigital strategy and the benefits to them
from being online. Having a business support sergicg& dzOK | & GKS LINR LI &€
tFAAaLRNIQ gAftf 0SS SaaSydAlf Ay LMR@enmesy 3 (KA
first, will help to luild customer attention

Think about people and skillsFor business, len it comes to the unique assets that help
0dzaAySaasSa UKNAGS:E GKSNBQA y20KAYy3 Y2NB AYLR
of digital technology will help a firm, withoulh¢ people to make it work.

Smart Governance

3.18 Public reporting of data promotes higher quality and more efficient services, choice and
accountability. Open data is seen as the key to opening up local government and driving
economic growth by enablingew systems, products and markets to emerge, supporting
other complementary innovations across the economy.
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Openness and transparency has the potential to transform Government. It can strengthen
people's trust in Government and encourage greater pyldidicipation in decisiommaking.
Freeing up public data and putting it in people's hands can help them have more of a say in
the reform of public services.

Making more public data available for-vse will also help realise social and economic
benefits by enabling the growth of new, innovative informatibased businesses.

The Localism Act 2011 introduces a new General Power of Competence (GPC), which
explicitly gives councils the power to do anything that an individual can do which is not
expresly prohibited by other legislation. This activity can include charging or it can be
undertaken for a commercial purpose, and could be aimed at benefiting the authority, the
area or its local communities.

By giving councils the flexibility to act ineth own financial interests, the GPC will allow
councils to do more than was previously sanctioned under wellbeing powers. This guide will
focus on how councils, on their own or working with other public bodies, can be enterprising
by increasingly tradingnd charging.

Why does this matter? In the decade of austerity cuts, councils are facing tough
decisionsabout their council tax rates. Given that all services are effectively paid for by the
taxpayer, the service user or both, it makes sense to consider whether it would provide
more fairness to the taxpayer to ask those who benefit from a service to @areor even

all of its costs.

Across councils, officers and members are becoming more and more commercial in their
acumen, outlook and skills to meet future funding challenges. Trading (ie to generate
efficiencies, surpluses and profits) and chargingtdierecover the costs of providing a
discretionary service) are important options on the menu of innovative ways of working to
meet local needs through delivering value for money, sustaining communities and providing
choice.

Councillors are playing a tical role too, providing leadership to their councils and local
partners during these tougher times. In this context, there are no easy choices. But where
choices have to be made they are best made locally by elected representatives who are in
daily conact with the people they serve.

Supporting Innovation

3.20

Businesses are starting to recognize the tremendous value potential of third party
innovation - as either ecosystem partners or acquisitionghich can help drive revenue,

growth, cost reductionand improve risk management. While there is no shortage of
innovative startups that companies can consider, the challenge is finding the ones that fit a
0dzaAySaaQa LINRPOSaaSaszx aeadsSvya FyR Odz Gdz2NB o
consuming
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3.21 Incubation Spaces can help businesses by providing them with direct access to the best
digital innovators and entrepreneurs from across the Black Counfitfowing businesses
gain early access to the latest trends and technologies, filter and sekee of which start
ups and technologies could be most valuable, and help design the highest impact pilots and

partnerships for their businesg-urther information on Incubation Spaceasn be viewed in
Appendix3

3.22 Digital technology is disrupting traditional operations and now every business is a digital
business. The impact on supply chain management is particularly great. Businesses cannot
unlock thefull potential of digital without reinventing their supply chain strategyow more
GKFY SOSNE A0Qa ONMHzOALFf G2 LINBLI NB fSFRSNER |
digital age. The impact of technology on supply chains is uncovering neeesmof value for
the enterprise, pushing past traditional boundaries and driving innovation.

Many companies understand the elemental nature of these changes and are already
working to introduce digital technology into their operations. However, simgtiray digital
technology is not the answetl.eading manufacturers have started using digital technologies
to build new value chains and to create unique customer experiences. Supply chain leaders
must continue to innovate in order to remain successfularfdigy in mind that every high
performing supply chain is a digital supply chain.

For digital technology to create significant improvement in business outcomes, businesses
need to:
- Reinvent their supply chain strategy
- Reimagine supply chain as a digiapply network (DSN) that unites not just
physical flows but also talent, information and finance

This new breed of supply chain is more connected, intelligent, scalable and rapid than
traditional supply chain managemenin a metaphorical sense, the B@nables people and
datar as well as materials, products and suppliés travel together across the extended
enterprise.

This is vastly different from digitally enhanced supply chains which (because they are never
stronger than their weakest links) hawess potential to help companies:

- Develop new synergies

- Relate more fully to customers

- Develop new products

- Rapidly reach new markets and quickly build and scale new offerings

Smart Governance

Open Data and Transparency

Aim We aim to create and embed a culture of transparency acthssBlack Countryensuring that publidatais publicly
available.

What makes it | Public data will be made available online.

digital?

Objectives Create a culture of transparency across the Blackn@p

U

U Make more data publically.

U Transparency is important to improved public services. Public reporting of data promotes higher quality ang
efficient services, choice and accountability.

Reason
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U Open data is seen as the key to opening up governraedtdriving economic growth by enabling new systems
products and markets to emerge, supporting other complementary innovations across the economy

U Publicly available and accessible 'open’ data and informatiaméadybeing used and combined by SMEs,
entrepreneurs and stakeholders to provide new insights and the opportunity to make better decisions, deliv|
new services and apps creating a valuable asset for social and economic gain.

Current Activity| U Activities are currently underway within individual councils which encourage and support public participatio
local democracy. Walsall Council conducts numerous public consultation exercises from social services, lif
and waste to lifestyle surveys ¥ &2 dzy3 LIS2 L) ST Lzt AO KSFHfGK | yR

U LY Hamn 2Ftaktt aSd daaJ 2l taltf tS2LX8Qa tlySto
clean and green issues. There are over 500 members and regularly achieves reafsniseexcess of 80%. Th
number of responses received online is growing each year; however the limited control over open public sy
is always a consideration when planning consultations. Walsall Council uses Snap Surveys to design, adm
and manage its surveys.

U 2Ftalftft /2dzyOAft KIF&a 6SSy NHzyyAy3I-5geas K GKS WhLSy

U  Putting consultations online, such as those on the annual budget, to improve engagement and facilitating
petitions.

U Civico provides a live onéirplatform which promotes democracy and transparency for councils by allowing
viewing of council meetings and public participation

U  Wolverhampton is one of the leading councils for social media activity with the second largest Facebook fg
in the country.

U In 2011, Walsall Council won the LG Communications Social Media Gold Award for their Walsall 24 camp3

U Walsall also leads the Black Country with 15,300 Twitter followers.

U Data share in placéttp://data.wolverhampton.gov.uk/

U  Local Authaity data websites

- Sandwell Trendsvww.sandwelltrends.info/lisv2/navigation/home.asp

- All About Dudleywww.allaboutdudley.info/AODB/navigation/home.asp

- Walsallintelligence www.walsallintelligence.org.uk/WIl/navigation/home.asp

- Wolverhampton irProfile www.wolverhamptoninprofile.org.uk/

- Black Country Observatanwww.the-blackcountry.com/intelligence

U  Government Knowledge Network Programme

U Webcasting Public Meetings

U  Annual Budget Consultatiosith residents

U  Participation of citizens throughCFenabled platforms

U Transparency of city decisiemaking and enabling better feedback from citizens to civil servants

U Open data strategies and platforms, crowdsourcing andeation platforms, etc.

U Include citizen or user competitions to develop apps ather digital services

Future Activity | U 52t Q& FAY A& (G2 ONBFGS | Odz GdzNB 2 T thel budingss. IBkaMBes ¢
initiatives which will support this include:

- Develop a list of data sets held and consult with a raofggata users tainderstand the demand for
benefits of, and priorities for releasing new data sets.

- Opportunity for likeminded individuals to findut theimpact on social inclusion, activity levels etc

- Push more data out for rase via a new enhanced dine tabulation tool callectatXplore.

- Make it easy for service users to locate the santhey require simplifying pathways, and enhanci
service user experience.

- To create commercial opportunities for innovative companies who can use operodatzate mobile
phoneapps and other digital solutions to moneti&ecreate job opportunities

- wStSFasS LISNF2NXYIFyOS REGE NBt I soytractols2 G KS 59

- Release detailed management information on Universal Credit in the first yéae ofinning.

- Release anonymised fit note data to help drive innovation in the occupatioealth sector and
improve management of sickness absence.

- Support the Administrative Data Task Force recommendation and explore hdeliter more data
sharing forresearch purposes within existing legislation. BoE I YLX S 6& | WLINE
link DWP and Department of Health data.

U DWP Open Data

- Continue to look for opportunities to share data with other organisationsupport wider welfare
provisionincluding, sharing data to support the Wariome Discount Scheme, Population Cen
beyond 2011 and the Electorfgkgistration Transformation Programme.

- Continue to use the Welfare Sector Transparency Board and Extstakéholder Group to drivg
forward the Transparency and Open Data agenidaking at further opportunities to link welfarg
datasets to increase their value itedustry and society.

U  Explore options for increasing support to promote gelfance available including:

U Rolling out the digital Manteer scheme into other centres working with a range of third sector and pri
partners

U  Seeking resources for initiatives such as Scribble and Scribe which supports vulnerable claimants in makin
claims.

U  Producing beginners guide to help getline and making best use of the internet

U 9ELX 2NB TFdzy RAYy3d 2LIRNIdzyAiGASa G2 AyONBLas | 00§
Services Framework (LSSF) and European Funding 2014 onwards wrapping around support available tg
residents.

Partners Current Potential

U PEC U Libraries

U Jcp U  Adult Eduation

U  Social registered Landlords U  Voluntary Services Council
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U Local AuthorityPolicy & Researcheams U NESS
U  Wolverhampton City Council U Citizen Advice Bureau
U  Sandwell Metropolitan Borough Council U Social registered Landlords
U Dudley Metropolitan Borough Council U  Welfare Rights
U  Wwalsall Metropolitan Borough Council U DwP
U  Local Authority Comms teams

Smart Governance

Enabling Communication and Participation

Aim

To promote activities within Black Countrycouncils which encourage and support public participation in Ig
democracy

What makes it

The nature of the enhanced communication and participation will be online, including online petitions, and

digital? media communication.

Objectives U  Enrichment ofCouncilservices through new intelligence.

Reason U Democracy and transparency are key values oRttagk Country Open and interactive communications betwe
citizens and government are an essential part of the public engageneented for formulation of democratic
policy making

U There is already much activity taking place across the Black Country, and it is key to ensure all local autho
investing in enabling communication and participation with its residents.

Current Ativity | U Online Consultation such as on the annual budget

U  Online Petitions

U Live online platforms Civico provides a live online platform which promotes democracy and transparency fo
councils by allowing live viewing of council meetings and pphliticipation; it is based in Birmingham and
currently works with both Sandwell and Birmingham councils with Walsall Council also exploring this, havin
conducted a live feed from one of its council meetings

U Social Media PreseneeWolverhampton is one dhe leading councils for social media activity with the secona
largest Facebook following in the country. In 2011, Walsall Council won the LG Communications Social M
Gold Award for their Walsall 24 campaign. Walsall also leads the Black Countt$ &8 Twitter followers.

Future Activity | U  Consider releasing Black Countigta viacivicdashboard.org.uk websitgroviding example®f analysisand
visualisation tools for citizens.

U  Set up and support 'hackathons' and data challenge evarsss the Bick Country.

Partners Current Potential

U Civico U Civicdashboard.org.uk
U  Wolverhampton City Council
U  Sandwell Metropolitan Borough Council
U Dudley Metropolitan Borough Council
U  Wwalsall Metropolitan Borough Council
U Local Authority Comms teams
Innovation
Mobile Phone Technology and Smart Apps
Aim To povide access to Council services via mobile phone applications, and ensuring Black Country residg

benefiting from Government Initiatives to enhance mobile coverage.

What makes it

Will involve Black Country Local councils investing in the designing and development of mobile phone sma|

digital? which will encourage local residents to interact with services online, and via their mobile phones.

Objectives U To ensure the Black Country bensfifrom the Government Mobile Infrastructure Project (MIP), which
providing up to £150 million to improve mobile coverage in areas where there is currently no coverage frqg
2F GKS az20AfS bSGs2N] hLISNIG2NBR 6abhQaod

U Understand the Mobile User experiemof both residents and business across the Black Country
U  Understand Mobile Security issue across the Black Country to develop solutions
U Encouraging interaction with public services via location sergitse of push messages to assist user experie

Reason U Time spent on mobiteNearly half of users time online is spent on mobile (eMarketer, 2014)

U 18¢ 34 year olds consider mobile the first and most important screen (Mabile is the *first screen’ for haif
ona¢y 666dYEN]SGAYAYN ILT AYySoO2ddzl 2 hOG w

U 42% of B2B researchers use mobile specifically to do research for business purchases (Google/Millwa
Digital, B2B Path to Purchase Study 2014

U  79% of time online is spent outside search across websites, mobile, You Tube, and Gmail.tid&%rdine is
spent searching (Google, 2015)

Current Activity| U Explore uses of digital technology to increase access of health services including use of mabile apps arour|

breastfeeding and smoking in pregnancy.

U  Provision of itizen access portals for ldih and Social Caaeross Dudley.

U  Provision of selassessment of care needs on line, to include signposting to suitable séreipeipment to meet
specific needsacross Dudley.

U  Making information public through a variety of channatsoss the BlackaDntry.

U Promote selfserve and benefits of doing it online. Providing help and support for computer and internet neg
@A RNERLJ A y-Sap sHops,RandTayiBtered groviflers.

U  Black Country /dcal Authoritymobile phone app to help sefferve(Sandwell and Dudley)

U Dudleylookinglocalmobile phoneapp and DigiTV offers important channels by which to interact with custom
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who are not able to access other digital channels and therefore would otherwise be digitally excluded.

Future Activity

U  Gouncil mobile pponeapps
U Digital Campus

Partners

Current Potential

Local Authority Comms teams V]
Local Authority Prate Sector Housingams
Wolverhampton City Council

Sandwell Metropolitan Borough Council
Dudley Metropolitan Borough Council
WalsallMetropolitan Borough Council

University of Wolverhampton

cCocccococcc

Innovation

Incubation Spaces

Aim

To ensure the Black Country businesses are capitalising on latest developments in technology, harnessing
benefits that digital innovation brings.

Whatmakes it
digital?

Incubation spaces created, will focus specifically on digital technology and how they can help Black Country bug

Objectives

Utilisation of the Fab Laib Sandwell

Utilisation of Fab lab on WSP and its new build

Drive business to Visualisation in Growth Hub and SPARK
Suitable sites identified for other Incubator spaces

Reason

[ e ey ey

Digital innovation hubs are ecosystems that consist of SMEs, large industries, startups, researchers, accel

and investors. Thegim to create the best conditions for losigrm business success for all involved.

Europe needs more "digital innovation hubs" to ensure businesses can harness the benefits of digital

technologies, the EU's digital economy commissioner has said.16 Apr 2015

U Black Countrpusinesses need to be able to compete at the forefront of developments relating to the fourth
industrial revolution, industry 4.0, which is being driven by advancements in technology ardcthiation
spaceave a role to play in achiegrthat.

U Investment in high tech high value manufacturing capital equipment to meet current gaps in the facilities

available. Will enable providers to meet skills needs identified by businesses.

c

Current Activity

U 91jdzALIYSY G Ay Of dzR S &n WedtBrbniwict? tyf turg idlead intoH& pduftd addprototypes.
Two training providers in Walsall, Incomm and PTP will provide CNC machines and the training required by
businesses.

SPARK Business Incubation CemtrgVolverhampton

University of Wolverhamon Visualisation Centre continues to showcase the latest technology and
demonstrating practical applications

c

Future Activity

wCcko [FoQ ONBI GSR

Opportunity site on Wolverhampton Science Park
Ensure Springfield addresses Digital agenda

Black Country Make CIC, Digital Toolkit

Other incubator spaces considered for ESIF projects
Grand Post House project in Wolverhampton encouraging artisan and creative businesses as an impact hy

cCccoccococc

Partners

Current Potential

Wolverhampton City Council U Commercial developers
Sandwell MetropolitarBorough Council
Dudley Metropolitan Borough Council
Walsall Metropolitan Borough Council
University of Wolverhampton
Wolverhampton Science Park

Growth Hub

Black Country Make CIC

[ e e e e e e e

SPARK

Innovation

Fostering Innovation

Aim

To pomote and fosteinnovationacross the Black Country which wéthd tolocal regeneration andn increasedocial
and financial valuéor its participants

What makes it

The tools used to foster innovation will be digital, including social aedtbsites and others.

digital?
Objectives U Developthe conditions, and environment fareative solutions that address the needs of current and emerg
marketsto flourish
U HelpBlack Country businedind benefit in the training offered, anéhtegrate the learring into their business
practise,to increase innovation.
Reason Help traditional businesses to be marempetitive.

c

Create an enabling culture, environment and tools to support our SMEs, communities and social entrepren
innovate and develop solutions that address the challenges of the future
U  Encourages collaborationpenness and innovation on &vels

U ¢2 ONBIGS ty Ayy20l GA2YyTRNAGSY SO Rgeerpoyassia®iNG Sy
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communitiesall flourish.

Current Activity| U Under the existing ERDF programme, the Black Country LEP is funding a £500k Black Country Business 9
Project (ERDF/Growing Places) called Optimising Business Technology. The project is aiming to support ]
businesses primdyi by providing digital skills training and upskilling. This project ends June 2015, however
further ERDF bid is proposed for June. The project is aiming to support 180 businesses primarily by provig
digital skills training and upskilling. FreeepT advice, 1 to 1 coaching at your premises to develop an acti
plan to improve your use of technology and broadband. Free workshops across the Black Giigitady
marketing, social media, new IT systems

U Innovation 1st an ERDF / University ofdMerhampton funded initiative that provides free 12 hours support a
guidance for SMEs on the use of technology. Project also provides access to technology facilities and 3D
the University

U ERDF Black Country GOLD project supported a nuribalsall businesses to help them optimise and take
advantage of new technology, for example in the areas-afiEmerce, new energy efficient machinery and
improved IT systems

Future Activity | U  Open Innovation

U Crowdsourcing

U CoCreation

U Business Championsniovation Series

U  Black Country Broadband Business Supp®#ts A A G t | 44 LR NI Q

U  Supporting innovation, SMEs and development of new markets through gubbarement

U Embedding smart city principlés procurement

U Continue development and enhancementtbé Find it inii K BlackiCounti§websites (for each respective loc
authority), including stakeholder engagement events and advice to suppliers

U 9y02dNY 38 WwW5A3AGrE [SHyQT FyR W5AIAGEE !''3AESQ |

U  Building Information Modelling

U Wi Ol (K Agfa@s the BIGcK Cauntry.akathon (also known as a hack day, hackfest or codefest)
event in which computer programmers and others involved in software development and harg
development, including graphic designers, interface designers andgbnojanagers, collaborate intensively g
software projects

U  Support the University to present an innovation ofeemaximise expertise within the region to help exploit idea

U Engage with Brussels EU programmes direct

U Prizes to innovative tech start busirses that can offer solutions to black country challenges such as act
wellbeing, employability or inclusion

Partners Current Potential

U  Wolverhampton City Council U Black Country Local Authority procureme

U  Sandwell Metropolitan Borough Council services

U Dudley Metropolitan Borough Council U Councikerviceareas andudget holders

U WalsallMetropolitan Borough Council U Legal services

U  University of Wolverampton U  Procurementrainingproviders

U  Growth Hub U Compliancenanagers

U NHS
Smart Ecaomy
Enterprising Councils
Aim To encourage Black Countgouncilsto be more enterprising by increasingly trading astiarging and working in a|

different way.

What makes it

Councils are working with other public sector bodies and delivesémgices digitally, by trading online, and working

digital? an enterprising way.
Objectives U To enable Black Country local authorities to make sawingbeir own orby working with other public bodies.
U Delivering value for money
U  Sustaining communities
U  Providing choice
Reason U The Localism Act 2011, introduced a new General Power of Competence (GPCxpliditly givesouncils the
power to do anything that an individual can do which is not expressly prohibited by other legislation.
U This activity cainclude charging or it can be undertaken for a commercial purpose, and could be aimed at
benefiting the authority, the area or its local communities.
Current Activity | U
Future Activity | U  Create a Black Country trading company which will deliver a ranggrites across the Black Country
U  Support University to establish a Civic and Social Innovation Centre
Partners Current Potential
U  Wolverhampton City Council U  Parish and town councils
U  Sandwell Metropolitan Borough Council U Fire and Rescue Authorities (FRAS)
U  Dudley Metropolitan Borough Council U Integrated Transport Authorities (ITAs) a
U  Walsall MetropolitarBorough Council Passenger Transport Executives (PTAs)
U Economic Prosperity Boards anadombined
authorities
U  University of Wolverhampton.
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SmartEconomy

Digital Passport

Aim To enable a programme that will support businesses acroseetfien toutilise the benefits of superfast broadband.
Whatmakesit | 2 K2f S LINBYAaS 2F (GKS LINRP2SOU0 Aad Sandie dzloBaipsestnce anlhe a
digital?

Objectives U  Help a number oénterprisesreceive support

U Assist supported enterprises totroduce new products

U  Assist a number of businesses access Superfast Broadband speeds af lgagh 30 Mb

U { dzLJLJ2 NIi & @pbldte {oraifir@déice new ICT business models that drive performance. To achieve t
delivering workshops and one to one consultancy support

U  Produce 10 step graduates a year.

U  Provision of coaching, advice, consultamogntoringl y R & dzLJLJ2 Ndlbccdse Médv fhaakets a

U Demand side led voucher scheme to provide broadband connectivity

U 58Y2yadNIr A2y FyR LAt20G LINRP2SO0G aK2¢O0lary3d K2g

U  Support for diffusion of results from demonstration and pilot jes

U {dzZLILR2 NI F2NIAYGSINIGA2Yy 2F {a9Qa Ay RAIAGETE &dz]

U It also offers businesses the opportunity to réiahe monitor parts and machinery they have installl

U Also offes a greater service to customerallowing e@signsto be producedquicker, times to delivery shortene
and bespoke changes made.

Reason U The Black Country recognises the importance superfast broadband can play in stimulating economic grow
Il AdKfe& RAIAGIEAASR {a9Qa 3INRg FlLadSNI GKFy (GK2a$
to effective marketing and geograjhreach); reduced costs (back office automation and digital communicati
FYR AYLINROSR Odzad2YSNI aSNBAOS® {a9Qa Oly I faz
in ICT through innovation, marketing, enhanced productivity and costaesponsiveness.

Current Activity| U Under thepreviousERDF programme, the Black Country LEP is funding a £500k Black Country Business S
Project (ERDF/Growing Places) called Optimising Business Technology. The project is aiming to support ]
businesses primarily by providing digital skills trainind apskilling. This project eed June 2015, however a
further ERDF bid is proposed to support 180 businesses primarily by providing digital skills training and up
Free expert IT advice, 1 to 1 coaching at your premises to develop an actido ptgrove your use of
technology and broadband. Free workshops across the Black Cedigital marketing, social media, new IT
systems The new programmeiscalled!5 A AA Gl £ t F A4ALR NI QO

Future Activity | U  Engage university gadget labs

Partners Current Potential

U  Wolverhampton City Council U  HVM City Proposal and working groups

U Sandwell Metropolitan Borough Council

U  Dudley Metropolitan Borough Council

U  Walsall Metropolitan Borough Council

U  University of Wolverhampton

U Growth Hub

Smart Economy
Connecting eBusiness

Aim To enableBlack Countrjpusinesss to connect to Superfast Broadband.

What makes it | Superfast broadband is an enabling technology that will bring many digital benefits to residents and business ad

digital? BlackCountry.

Objectives U  Successful uptake of thdifferent schemesn operation across the Black Country leading to an increase in S
fast Broadband Connectivifgr businesses

U BDUK Superfast Broadband roll out and Super Connected Cities Voucher Sohbesnee the Project Boarg
successfully helps deliver the project across the Black Country

Reason U Superfasbroadband can open doors to new opportunities, fresh ways of connecting with custaraers
potential customerg, and it can cope as business neeld@velop and grow.

U Talk to colleagues, clients and partners on high qualitytiee video calls. Use shared online workspaces to t3
collaborative working to a whole new level. Take advantage of hosted applications to reduce software and
licensingcos® / 2YOAYyS ff GKA&A gAGK GKS Wl O00Saabusimeds Wil
be able todramatically reduce the cost of computer hardware anould assist their employers to become morg
digitallyagile toa

Current Activity| U BDUK Superfast Broadband roll oabver 49,000 premises across the Black Counfi$2.2m funding to extend
high-speed fibre broadband to 98% of Black Country businesses and homes by 2017.

U  Super Connected Cities Voucher SchenSegheme has been extended cover Wolverhampton and the Blag
Country. It was formally launched on the 01 April 2015.

U Demand Stimulation Plan

Future Activity | U  Womenand Broadband Challenge Fuqthis is a £1million challenge fund to help women grow their business
online. TheBlack Country will submit a further application in 2016.

U The National Satellite Scheme from BDUK, providing connectivity to the most hard to reach premises that
find superfast broadband connectivity through traditional means.

U  Virgin Media Connectitji Voucher Scheme for businesses

Partners Current Potential

U  Wolverhampton City Council U  Virgin Media

U  Sandwell Metropolitan Borough Council U hiKSNJL{tQa

U  Dudley Metropolitan Borough Council
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Walsall Metropolitan Borough Council

Black Country Consortium Ltd

BT

Openreach

BDUK

Black Country Local Authority Legal / Highways
Planning teams

ccocccococco

Smart Economy

Advanced Manufacturing an&ector Supply Chain Development

Aim To create and develop advanced manufacturing supply chains across the different sectors in the Black Country,
aim that this willpromote innovation and generate local regeneration and social and financial fealite participants.
What makes it | It will involve providing information to businesses digitally (online), allowing organisations to communicate witl
digital? other online, and promoting their services online.
Objectives U 9yadaNB {a9Qa& Ay adzlLX & O Kriefadyoa latésQib\RIdpients, gl are able @ facc
information relating to their sector.
U  Having sector specific supply chain websites in operation, assisting business as a source of information
U To offer vast opportunities to businesses.
U Launch HVMCity and Factories of the Future Principles.
Reason U  Supply chain partners are finding innovative ways to make collaboration work for mutual benefit in previous
unexplored ways
U  Successful supply chain relationships mean much more than cost efficieandesconomic conveniencefor
many businesses it means their continued existence.
U Collaboration Increases Shareprofit
U Thelonger the collaboration, theolver the costsfor businesses.
U Increased efficiency and communicatifam those members in the sy chain
Current Activity| U Black Country Bullet was created in 2013 as an online information tool which provides information to busin
the range of different companies working in taatomotivesupply chain across the Black Country. Itis a sour
of information for businesses
Future Activity | U  Produce similar websites the Black Country Bulléor: Aerospace, Building Technologies
U  Black Country Plane, and the West Midlands Virtual Hospita touilt and go live in 2015
U  Building Information Modelling to be considered as an European & Structural Investment Funded (ESIF) pr
U Internet of Things the Black Country to apply for funding to deliver a regional Internet of Things project whe
the next funding round opens. The Internet of Things presents unprecedented opportunities to digitally el
the supply chain, and to create solutions that combine digital and physical products and services. Now mo
SPSNE AGQa @alHd drganizationsNASuablyNRain Excellence in the digital age. The impg
technology on supply chains is uncovering new sources of value for the enterprise, pushing past traditional
boundaries and driving innovation.
U  Submission to ERDF for fiing for continuation of the Black Country Growth Hub, under the project name of
AIM.
U  Springfield Campus and projects therein
U Launch HVM City and Factories of the Future Principles.
Partners Current Potential
U  Wolverhampton City Council U  West Midlands Public Services Network
U SandwelMetropolitan Borough Council U  Other local authorities across the West Midlands
U Dudley Metropolitan Borough Council U WestMidlands Integrated Transport Authority
U  Walsall Metropolitan Borough Council U Centro
U  Growth Hub
U Invest Black Country
U  University of Wolverhampton
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Place

Top 5 future pojectsfor the Black Country
100% Superfast Broadband across the Black Country
WLYOGSNYySi 2F ¢KAy3aaQ Ay (KS
Free WiFi across Black Country Towns / City Centres
Smart Ticketing
Black Country Smart Power

Conneced Black Country

3.23

3.24

SuperFastbroadband connectivity is an essential attracting new businesses and jobs to
the Black Country andupporting major regeneration projectgithin the Strategic Economic
Plan, such as the Wolverhampton Science, Technology and Prototype Centre.

The Government Supdtast Broadband Schemg Broadband Delivery UK (BDUK) is an
investment programme aimed gtroviding everyone in the UKvith the ability to access
broadband speeds of at least 2 megabits per second (Mbps) and 95% of the UK receiving far
greater speeds (at least 24Mbps) by 2017.

The Black Country was the first Local Enterprise Partnership (LEP) in the country to
successfully sign up to Phase 2 of the BDUK progfdmough the Growing Places Fund the
Black Country will be investing £2.9 million to enable this improvement in Stastr
Broadband coverage. This amount is to match the £2.9 million from BDUK. BT will be
investing £6.4 million for both capital and revenue investmieniiging the total investment

into the digital infrastructurg¢o £12.2 million

Black CountryBroadand Connection Voucher scheme, which fundedefa®roadband
connection for small and mediwsized businesses, charities, social enterprises and other
not-for-profit organisationsthrough a grant of up to £3,000 of the connection costs
supported 397 busiesses. TheConnection Voucher Schemwas funded by the
Government's Urban Broadband Fund and is designed to support economic growth by giving
eligible organisations the ability to access higghde connectivity.

Smart Mobility

3.25

3.26

Transportis criticd throughout the economy, generating substantial employment and
contributing to trade, as well as providing access to education, leisure, healthcare, rural
towns and urban areas. To maintain its capability and capacity for growth, the Black
Country needsto develop its transport systems. However, network congestion and
overcrowding are obvious indicators that the networks are becoming saturated.

Smart mobility initiatives are already supported by the West Midlands Local Transport Plan
and are beingdeveloped in partnership between local councils, the West Midlands
Integrated Transport Authority (ITA), Centro, transport operators and other partners.

An Integrated Transport Netwoikimportant asto helpthe region in the following way:
- To helpthe economy grow
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To help productivity

To increase life chances access to other opportunities/ideas and cultures
To help the environment

To help public health

To support housing development

To promote social inclusion

Smart Environment

327 Improvements inenvironmental outcomes, such as a reduction in carbon emissions,
increased efficiency in the use of resources and the protection and improvement of natural
resourcesare examples of a Smart Environment outconhany such initiatives are already
being pusued in the Black Country through partnerships between agencies such as councils,
utilities (water, power and tiecoms), the Universityand the building supply and
construction industries. The Green Growth Plan identified localised renewable and low
carban energy generation and distribution as key areas for investment. These cover a range
of technologies and include: demand management utilising energy efficient technologies;
micro generation; smart grids; district heating schemes; local energy storagelogewvent
of energy service companies; integrating transport and energy systems at a local level; and
housing refurbishment schemes.

Connected Black Country
BDUK Suped#st Project

Aim Increase in Superfast Broadband accessibility for Black Couniglgmésto 98% oBlack Country premises.

What makes it | Superfast broadband is an enabling technology that will bring many digital benefits to residents and business ad

digital? Black Country.

Objectives U  Successful uptake of the schemes in operation across the Black Country leading to an increase-fiastS

Broadband Connectivity.
U  Ensure the Project Board successfully helps deliver the project across the Black Country

Reason U BDUK Superfast Broadbaralloutto over 49,000 premises across the Black Couni$2.2m funding to extend

high-speed fibre broadband to 98% of Black Country businesses and homes by 2017.
Current Activity| U BDUK Superfast Broadband roll out
U Demand Stimulation Plan

FutureActivity | U  The National Satellite Scheme from BDUK, providing connectivity to the most hard to reach premises that

find superfast broadband connectivity through traditional means.

Partners Current Potential

U  Wolverhampton City Council U  Virgin Media
U  SandwelMetropolitan Borough Council U hiKSNI L{tQa
U  Dudley Metropolitan Borough Council
U  Walsall Metropolitan Borough Council
U  Black Country Consortium Ltd
U BT
U Openreach
U BDUK
U DCLG
U Black Country Local Authority Legal / Highway:
Planning teams
Connected Black Country
Universal 8rvice Obligation (USO)

Aim To achieve &niversal Servic®bligationfor the Black Country

What makes it | It will provide all residents across the Black Country with the opportunity to access at leass 2vigmiband speeds

digital? GKAOK gAft 0SS Ay@ltdadotS F2NJ WKINR (2 NBFIOKQ NB&AA

Objectives U A Universal Servig®bligation of 2Mbpss achieved for the Black Counttilen 10Mbps by 2020.

U Faster broadband speeds for 2%tlué Black Country that will not have access to Stiast Broadband.
Reason U Government announced to make broadband universal service available to all in 2012. Broadband connect

should be available to all under a "Universal Service Commitment".
U The Bick Country LEP has identified 227 premises which has coverage below 2Mbs. Deployment of the B
Superfast Project is expected to raise 56% of these premises to speeds above 2mbs. This would leave on
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2mbs premises which will need to be addressed

U  Within the BDUK SuperFast Broadband Project, £200,000, has been set aside to provide a Solution for the
premises which is part of the Innovation Fund
U In2015,Government made a pledge to raise the standard of Universal access to basic broadbetsifepa 2
Mbps to10Mbpsby the year 2020. Calling this a Universal Service Obligation.(USO)
U Department for Culture, Media and Sport has been exploring options to geturéagrsal superfast broadband
coverage across the UK by 2018 using differenssafrtechnologies such as satellites.
U  The most remote parts of the UK will be provided with better broadband through subsidies for such superfa
capable satellite services.
Current Activity| U Help identify appropriate solutions for these 99 premises, inrgaship with BT
U  2mbs Universal Service Commitmentompletion by December 2015 via the National Satellite Scheme from
BDUK, providing connectivity to the most hard to reach premises that cannot find superfast broadband
connectivity through traditional meandNow commonly referred to as the USO.
Future Ativity | U  Government hasommitted to aUniversal Servic®bligation acrosthe UK of 10Mbps by 2020.
Partners Current Potential
U  Wolverhampton City Council
U  Sandwell Metropolitan Borough Council
U Dudley Metropolitan Borough Council
U  Walsall MetropolitarBorough Council
U Black Country Consortium Ltd
U BT
U Openreach
U BDUK
U DCLG
U Black Country Local Authority Legal / Highway:
Planning teams
Connected Black Country
Private Sector Investment
Aim To encourage private sector investment across the Black Cotanglp bring Superfast Broadband cortigity closer

to 100% coverage, and to invest in the development of the fibre broadband infrastructure.

What makes it

Having 100% covege of Superfast Broadband across the Black Country, will be aofirdtef UK, and will help the

digital? Black Country provide a world class broadband service to its businesses and residents.
Objectives U Increased investment from Virgin Mediay R 2 (i KirffoNHe Blfck Qoaintry, providing fibre solutions to t
2% premises whwill not have access to SupBast Broadband.
Reason U Other large private sector organisations have recently announced their plans to provide broadband fibre sg
across the UK. Virgin Media has recently announced it will be investing £8ewelping its fibrebroadband
O2@SN)I 3S I ONRP&aa GKS !'Y & LINIH 2F Ada wt NeaSOi
Current Activity| U Ensure that Virgin takes into consideration the remaining 2% of premises in the Black Country that will not
access to Supefast Broadband followinipe BDUK project.
U wik-AaasS g NBySaa 2F G(KS W/ IoftS Y& aiGNBSGHIQ ¢So0ari
U aSSi sAGK £ANBAY YSRAI (G2 &KINB RIEGlI 2y G(KS WgK
Future Activity | U  Attract further private sector investment to help provide superfast broadband coverage to 100% of the
Country.
Partners Current Potential
U  Wolverhampton City Council
U  Sandwell Metropolitan Borough Council
U  Dudley Metropolitan Borough Council
U  Walsall MetropolitarBorough Council
U  Black Country Consortium Ltd
U  Virgin Media
U hiGKSNJ L{tQa
Connected Black Country
Free WAFI
Aim To enabld-ree WiFi access for Black Country residents in public buildings, and town / City centres.

What makes it
digital?

Free WiFiacross town and city centres in the Black Country will enable business to connect to the Internet, an
them to diversify their marketing activities by having an online presence. Providing frEetb\iesidents and visitor
will attract more peopldgo want to visit Black Country shopping centres, and visitor attractions.

Objectives U  Free WAFI across the Black Countown / City centres.
U  Free WIFI for libraries enabled
U  Enhancing the visitor economy by use of locasenviceson mobile phones. Assting disadvantaged groups
multiple ways (real time translation, disabled groups etc).
Reason U Inthe recent Budget Statement on 18 March 2015, Government indicated that it would provide funding for
WIFI across all public libraries, and a raafjpublic sector buildings.
U Mapping activity has already taken place across the Black Country, and a number of public sector building
provide free WIFI access have already been identified.
U Discussions have taken place witli and Virgin Mediggarding providing free WIFI access in Black Country
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Town / City centres

Current Activity

cC

U

Collate the mapping information on Free WIFI into an accessible content online for local residents
Help Black Country Local Authorities make a decision on thé\ide offer from BT / Virgin.
Access to the internet5 dzRf S8 Qa [ AONI NBE { SNBAOS gAfft
enable customers to use online services. In addition freé-Mé available at all libraries.
Dudley Connecta free WiFi service for use by the general public introduced in a number of venues across
borough.

Provision of free WFi at various public facing Council venues e.g. Hadley Hill, Museums, Leisure Centres et

IABS I O

Future Activity

U
U
U

Provide Free Wi acess to Black Country towns and city centres.
9yl otS w{[ Q& o dehalloRihgfesidents thelofporfimibiSacéeds the Internet when required

Partners

Current

cCccoccoccococc

Potential

U Virgin Media

BT

Accord Housing

Walsall Homes

Sandwell Council Housing

Black Country Housing Group

Dudley Council Housing

DMBC, The Dudlg Housing Partnership
Wolverhampton Homes

Wolverhampton City Council

Sandwell Metropolitan Borough Council
Dudley Metropolitan Borough Council
Walsall Metropolitan Borough Council
Black Country Consortium Ltd

Virgin Media

BT

ccocccococcocococc

Smart Mobility

Interconnected Transportdon

Aim

To endorse and aid Smart Mobility Initiatives already supported by the West Midlands Local Transport Plan.

What makes it
digital?

Cutting edge technology amtew available data will encourage developers to produce new ways for local reside
access information whilst on the go, allowing them to plan their journeys in a smart way, saving time, mon

resources.

Objectives U ToKF @S | & @A & wadrbbn tédchhdliigi€sidéploymgnt dvér the period 2P0,

Reason U {YINI az2oAfAde NBaALRYR&a (G2 (GKS GNIyaLRNIlFGAZ2Y Yy
climate change, advances social equity and environmental justice, sumgmarnsmic andcommunity
development and reduces perapita vehicles miles travelled.

Current Activity| U Urban Traffic Control (UT®)using smart technologies for traffic signals, cameras, variable message system
automatic number place recognition f@urney time monitoring.

U  Sustainable transport projectg councils promoting sustainable and low carbon transport, for example
22f JSNKIF YLIi2yQa {GFFF ¢NY @St tfly FyR ! OGADBS ¢N

U  Smarter Network, Smarter Choicécal Sustainable Transport Fund (LSTF) project, promoting sustainable
low carbon travel along key corridors in Black Country.

U  Managing Short TripsLocal Growth Fund (LGF) secured to promote walking and cycling for local journeys
Black Counyr in 201519.

Future Activity | U  Ultra low emission vehicles (ULEV8)cluding submissions to Office of Low Emission Vehicles (OLEV) for f
for a range of initiatives covering areas such as installing charging infrastructure, incorporating LEV in&hi
fleets and supporting the vehicle supply chain.

U Potential Smart Mobility project for Wolverhampton city centre encompassing the new developments by
University of Wolverhampton at Springfield Brewery & including sustainable transport links.

U LocalGrowth Fund (LGF) fundetccess to Growtrho deliver smaller schemes (above £500,000 but less t
£5,000,000) which improve access to employment sites and strategic centres including sustainable tr
across Black Country.

U Potential to build on fundig secured to attract European funding under low carbon strategy. Walsal
identified potential of cycle path with heat networks utilising canal towpath. Sandwell has identified opportu
for LED street light upgrade & cargdle solar lighting, cah towpath improvements connected to Smart G
development & green bus shelters.

U  Springfield Campus.

U  Smart Ticketingproject currently under development through Swift smartcard.

Partners Current Potential

U  Wolverhampton City Council U  University of Wolverhampton

U SandwelMetropolitan Borough Council

U Dudley Metropolitan Borough Council

U  Walsall Metropolitan Borough Council

U  Black Country Consortium Ltd

U  West Midlands Integrated Transport Authority

U Centro

Smart Mobility
Real Time Information
Aim To ensureresidents businesses professionals, and services (health ca@e® utilising advancements in real tim

information, saving time, moneyesources.

What makes it
digital?

Real Time Information (RTI) is accessed via the internet on smart devices, so access to technology and the abi
it is key.
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Objectives U Local Black Country Residents can access information about the Black Costtrgroapplications

U Residents at business save time, money and resources through the use of RTI.

U  Allow opportunities for health professionals to monitor the health and wellbeing of patients and service use
Reason U Real Time Informatiobrings many benefits to residents, apdrticularly businesses, as it allows them to:

- Better planning for better businessas GPS fleet tracking software allows drivers to effectively
complete jobs because the system takes out all the guess work and provides drivers with fuel eff
routes. Drivers receive turhy-turn navigation with the option for reatime traffic upcates and
alternate route planning, allowing drivers to save time and fuel.

- Eliminatelnefficiencies

- Mobile and wireless fleet location management

- Telematics

U HMRC is improving the system that employers use to provide information to HMRC. We are intredueing
ReaiTime Information (RTI) system for PAYE, employers and pension providers so they will be able to tell
about tax and other deductions at the time payments are mads opposed to reporting them all at the end of
the year. This will enable sito obtain more ugo-date, accurate data from employers rather than waiting until
the end of the financial year to update our records. It will also mean that employees will pay the right amou
tax every month and their records will be updated whenetere is a change in their pay and work benefits.

Current Activity| U Real Time Information systerjdurney planners via mobile phone app.

U Map My Walk is a website / mobile application tlsdiow users to find fitness at their own pace, allowing users
plan, track, study and share their journeys.

Future Activity | U  Smart Ticketing project currently under development through Swift smartcard.

U Digital Campus.

Partners Current Potential

U  Wolverhampton City Council U  Transport operators

U  Sandwell Metropolitan Borough Council U Smart Aplevelopers

U Dudley Metropolitan Borough Council U  Other partners

U  Walsall Metropolitan Borough Council U  Accord Housing

U  Black Country Consortium Ltd

U  West Midlands Integrated Transport Authority

U Centro

U  University of Wolverhampton

U Black Country Green Growth Group

Smart Environment
Smart Energy
Aim To improve energy services across the Black Country whilst reducing carbon emissions.
What makes it | Advances in technology, and connectivity are key to developments in Smart Energy, such as smart grid a
digital? meters.
Objectives U Better oversight and management of energy with a real time data focus.

U Insight into energy usage leading to behavioatange which will lead to reduced carbon emissions.

U  Ensuring the Black Country is able to meet its increasing energy demands in the future.

U Overhauling aging equipment

U Decreases in brownouts, blackouts and surges.

U  Giving residents control over their powill.

U Making renewable power feasible.

U Maintaining the regional competitiveness of the Black Country.

Reason U SmartEnergythinking emphasises improvements in environmental outcomes, such as

- a reduction in carbon emissions

- increased efficiency in the usé resources

- the protection and improvement of natural resources

U  Many such initiatives are already being pursued in the Black Country through partnerships between agenci
as councils, utilities and the building supply and construction industries.

U Key areas for investment includecalised renewable and low carbon energy generation and distributi®hese
cover a range of technologies and include: demand management utilising energy efficient technologies; mi
generation; smart grids; distritteating schemes; local energy storage; development of energy service
companies; integrating transport and energy systems at a local level; and housing refurbishment schemes|

Current Activity| U ICT enabled energy gridfunding secured from Innovate UK for Optimising Regional Clusters of Smart Elect
Networks (ORCSEN) project to test feasibility of smart grid project to develop means of managing demand
power at substation level, allowing locally generated powerbe stored, traded and distributed locally. Projec
running May 2015April 2016. Accord ERDF Smart Grid project submitted May 2015.

U  Local District heating and CHP network€ombined Heat and PoweBandwell MBC has been successful in
securing esources from the Heat Network Delivery Unit (HNDU) to carry out feasibility work.

U Energy management and generation in council propertyn Wolverhampton a programme of energy efficiency
measures including energy efficient boilers, lighting, programnsolafr panels and biomass boilers are under
way. In Walsall energy efficiency measures in council buildings include lighting upgrades to LEDs, energy
boilers and smalscale solar panel installations.

U  Existing Black Country Energy Services Coyn(E®CO) (Energy Extra) run by Black Country Housing.

U Energy management and generation in housirsgcial housing providers have rolling programmes of

improvements to social housing to improve their energy efficiency and have conducted a number of renew:
and low carbon energy projects including installing biomass boilers and solar PV. Councils also have initiat
tackle fuel poverty and improve the energy efficiency of private sector househdldssall Housing Group (whg
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has installed building eaxgy monitor schemes and undertaken a range of renovation and generation schemg
including solar and communal heating schemes, wining a Green Apple Award. Whg has also created Sure
pioneering £30 million project to improve energy efficiency in piéieA S& | ONRaa GKS 02\
first Energy Company Obligation (ECO) commercial delivery framework.

U  Energy efficient buildingsdeveloping new buildings with improved levels of energy efficiency and meeting
standards such as Code for Sustaledtbomes (CfSH) or Passivhaus. BECCI (Built Environment Climate Ch|
Innovations), University of Wolverhampton. Accord involved ksitdf manufacturing.

U Small scale waste to energy plantintervate plant in Cradley Heath, generating electrititym waste wood

with potential to provide district heating.

Urban servicesincluding energy efficient street lighting, encouraging recycling, SUDs schemes, surface wa|

management and improving air qualitixisting energy efficient street lighting pragimes in Sandwell, Walsall

& Wolverhampton.

Waste management: the circular economy

BECCI Project.

([ext)

cl|lc o

Future Activity Black Country Smart Powed T2 NY¥ SNI & t S21L)X SQa t26SNJ {GFGA2Y0Y
management technologies and infrastruotusupporting local heat and power generation and distributi
Subject of previous unsuccessful RGF bid. Sandwell has identified potential for smart energy grid deve|
with advanced gasification plant in OldbunyfSmart business parks/corridorsdigributed energy and waste
infrastructure for existing business parks and industrial estates. Vehicle to Grid and virtual power plan
battery capacity of electric vehicles for grid balancing.

U Pop up power stationgemporary use of redundant and wastend for solar parks and biomass; yet to find vial
model. Heat Pumps and mickgeneration promoting widespread adoption of heat pump and migeneration
technologies. Potential for resource efficiency project to cover this with regard to busineBg@saass Explore
potential for urban biomass in the Black Country including use of waste wood from municipal mainte
regimes and from improved management of open space such as urban forestry and green corridors

U Potential to bid to add value to exist activities through ERDF priority axis 4b. Output definitions currently n
it difficult to use for housing schemes.

U New or expanded ESQ©® manage and facilitate projects in: energy efficiency; smart infrastructure investn
renewable and low carbon energy generation and distribution; and energy supply.

U Potential to bid to add value to existing activities through ERDF priority axi€déxgiesprong is an innovati
retrofit project to make houses net zero energy so a house does not consume more energy than it prqg
I O0O2NRQa {YINI DNAR LINB2SOG:z O0O20SNAy3I SySNBEeE Y
progressed to Bund 2. Community energy storage.

U Offsite manufacturing and refurbishing buildingsmproving efficiency of construction, including retrofit al
modern methods of construction. ERDF low carbon strand submission for extension to BECCI made by |
of Wolverhampton, May 2015.

U Small scale waste to energy plantdnitial mapping exercise carried out of existing other sites in region. Pote
for network of plants using waste wood / locally grown biomass.

U Potential to bid to add value to existing aties through ERDF priority axis 4e low carbon strategy.

U Potential ERDF project. International Synergies with University of Wolverhampton submitted a joint Expre
Interest to ERDF Research and Innovation Call, May 2015, on Alternative Raw IMé&teaaer Impact (ARLI
Further work required to identify undeutilised waste streams. Potential bid to introduce/ expand business wi
recycling services.

Partners Current Potential

Wolverhampton City Council U  Accord Housing

Sandwell Metropolitan Borough Council U  University of Wolverhampton
Dudley Metropolitan Borough Council
Walsall Metropolitan Borough Council
Black Country Consortium Ltd
Accord Housing

University of Wolverhampton

Black Country Green Growth Group

cCccCccoccocococdc

Smart Environment

Urban Services

Aim Smart Urban Services for Higher Energy Efficiency

What makes it | Urban services such as street lighting, waste management, drainage systems, and water resource systems
digital? monitoreddigitallyto evaluate the system, redugmllution and improve water quality

Objectives Advances in technology, and connectivity being better utilised to deliver more efficient urban services, at a redu
Reason ) Better oversight and management of energy with a real time data focus.

Reducepollution and improve water quality

Local authorities save money by working in a smart way, such as managed street lightening.

Insight into energy usage leading to behavioural change which will lead to reduced carbon emissions.
Ensuring the Black Countigyable to meet its increasing energy demands in the future.

Overhauling aging equipment

c|lcccccc

Current Activity Wolverhampton City Council:
- Has a rolling programme of introducing enesfiicient street lighting and reduction in lighting of
highway signs
- Hasimproved its recycling rates from domestic waste
- Is developing a programme to improve surface water management and reduce flooding

- Is seeking to improve air quality through the Low Emission Towns & Cities Programme

37



Wi RAIAGEE FLIIINERFOK (G2 | RRNBaa (GKS RAIAGLE

U Sandwell Council is developing projeitisiuding:
- LED lighting upgrade & carstle solar lighting in north Smethwick
U  Walsall Council:
- Trials have been conducted since 2010 introducing energy efficient street lights with LED and Cé
Monitoring Systems. Central monitoring systems allowsfonitoring outages remotely, actual
consumption, flexibility vary lighting levels.

Future Activity | U 9y SNHe& FaaSaavYSyid 2F odzAf RAY3I& G dzND Iy -cerficatiof; T
U  Optimization of energy consumption beating/cooling systems based on localised weather forecasisearrgy
modelling of buildings.
Partners Current Potential

U  Wolverhampton City Council U  University of Wolverhampton
U  Sandwell Metropolitan Boroug@ouncil
U  Dudley Metropolitan Borough Council
U

U  Buildings energy optimisatioagBECOProject/ SpringfieldCampus Site.
U  Walsall Metropolitan Borough Council
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Next Stepsand Digital Benchmarking

9y 3AF3AS LI NIYSNE G2 LINPRdAzOS || RSt AGBSNE LI Iy
aninfluential board to monitor delivery.

Provide LEP Board with a detailed delivery update.

Benchmarking in a digital environment is not straightforward, as data is not always freely
available, and benchmarking criteria varies locally, regionaditionally, and internationally.

Up until recently there has been no set measurement of digital progression in Industrialised
countries. However, with the advent of the EU Digital Single Market strategy which
proscribes set criteria to assess the legeédigital growth across the EU, it is an important
step towards measuring progress, and identifying gaps that exist across the EU, allowing
member states to take steps to address their digital needs.

As a result, for the Black Country, we have addph mix of digital benchmarking criteria to

assess the digital growth of our region over the coming years, and more importantly this will
allow the Black Country to develop into a world class dligitonnected region:
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o= o =
Digital Benchmarking > 2 > g ks
= o3
S O 3
E
o
CONNECTIVIEYa l LAY I [ 20Ff / 2YLI NF GABS | RY
Fixed Broadband
1 Speed(Take up of lines by speed, % split 2014)
o Lines < 2 Mbit/s 3.1% 4.8% 6.2% 6.4%
38" 33¢ 23¢
o0 Lines 210 Mbit/s 29.4% | 32.9% | 35.2% | 36.3%
35" 27" 23°
0 Lines 130 Mbit/s 29.3% | 27.5% | 27.3% | 28.8%
13" 2g" 31"
o Lines > 30 Mbit/s 38.2% | 34.8% | 31.4% | 28.5%
3rd 7th 16th
1 Broadband SupeFast Broadband Availability, 2014 ¥ 6" 12"
§ Broadband, Average Download Speed, 2014 3 12" 15"
§ Takeup of lines > 30 Mbit/s (number of lines) by Local 3 " 16"
Authority - % of households/premises, 2014, ranking
DIGITAL INDICATORSBigital Exclusion Heat Magiso ON UK October 2015:
Infrastructure ¢ Households undex 2 Mbit/s 5.9% 10.4% | 10.3% 3%
Access; Never been online 17.3% | 13.3% | 10.2% | 11.0%
Basic Digital Skill§ Have all 5 basic digital skills 75% 75.4% | 76.6% 7%
Basic Digital Skills UsepHave used all 5 basic digitMills 34% 37.4% | 37.3% 50%
SOCIAL INDICATORISigital Exclusion Heat Magso ON UK October 2015:
Ageg Over 65 17.4% | 19.0% | 19.4% 18%
Educationg Have no qualifications and / or no level 1 qualification 46.9% | 39.8% | 36.2% 23%
Incomec Average income per taxpayer £18,625| £20,656| £21,829| £26,884
Health ¢ Have a long term illness or disability 20.6% | 18.4% | 17.3% | 17.4%
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FundingPathways

Black Country European Investment Strategy 20Q4as been produced to inform how the

. EF 01 /2dzyiNEBQAa FEf20FGA2Y 2F 9dzNBLISIFY NBaz2.
Fund (ERDF) and European Social Fund (ESF), between 2015 and 2020. ERDF esource ha
been allocated under the ICT strand for a revenue project to support businesses take up, and
utilisation of broadband and technology. Of particular relevance to this Digital Strategy is

the social inclusion strand (minimum of 20% European Social Fuend)spvhich has

included specific activity around digital and financial inclusion, linked to the rollout of
Universal Credit.

Big Lottery Building Better Opportunities Funlig Lottery Fund is matching social inclusion
funds from the European Socialind (ESF) 2042D20 to invest in local projects tackling the
root causes of poverty and promoting social inclusion.

l'a LINIL 2F GKS €101 /2dzyGNE [9t Q& 9dzNBLISI Yy
to opt in to the Big Lottery as part of iBuropean Social Fund programme. This funding
equates to around £40m for the Black Country. This funding is targeted for the voluntary and
community sector, with areas of focus including Digital and Financial Inclusion, unemployed
over 25s, Community Suppand Troubled families.

Where actual cash investment is necessary, there are different ways to fund activities:

- Commercial developments, private sector investment and 'crowd funding'

- Aligning Black Country funded capital programmes and develapang applications to
Central Government

- Building consortia and applying for grant funding from the EU or national agencies

- Cooperating with other public or third sector organisations to better target services or
share assets

- Collaborating more to ensuresaets are produced once and widely reused

- Seeking sponsorship opportunities

52t Qa ! YADSNALI f { dzZLJLI2 NI { SNBAOSa FAya G2 LN
claimants including triage digital inclusion, and financial inclusion. Despite a ddlag in
introduction of associated funding until 2015, which is likely to be limited to support to

apply for Universal Credit, this Black Country Digital Strategy could form a part of the
support available to Universal Credit claimants around digital inclusia the framework

may enable us to enhance access and support available. In the meantime, Black Country

Local Authorities could work with their local Jobcentre Plus to explore use of their flexible

fund to match European resources around digital skills.

Essentially, grant funding possibilities fall into four key areas:
1 Government and Research Council funding

o BIS, DCLG and DCMS funding

o ERC Funds.
1 EU funding

0 Horizon 2020
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Competitiveness and SMEs (COSME)
Connecting Europe

LIFE (environment and climatbange)
Health for Growth

Territorial cooperation (INTERREG).
National agencies:

o0 Technology Strategy Board

o Catapult Centres

o NESTA

o Big Lottery Fund.

Local and regional

0 GBSLEP: SIF (ERDF and ESF) and Local Growth Fund.

O O O O O
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Conclusion

The BlaclCountryalready has well developed digital infrastructure, and this wilbbit on
to achieveat pace the ambition outlined in this strategy.

The. £ F O1 / 2dzy iNEB [9t KIFI& 3IAOSYy YdzOK (K2 dzaKI
[ 6 Q LINB@&ISImivth Fudinly. It is an example of the importance the region has

given to the digital sector.L y @SadYSyd Ay WRAIAGIEQ YI G3G§SNA

digital change creates innovation and grovathportunitiesbut also the potentiafor greater
uncertainty and alienation for those left behind. The Black Country Digital Strategy puts
active inclusion at the centre of all things digital.

However, the need for better connectivity via infrastructure, improved skiild the use of
digital across neighbourhoods to drive reformis imperative to help enable future
regeneration of theBlack Country, and ifriority of continuedgrowth.

The Black Countris ambitious in terms of developingraodern digital environment, for

both its residentsand business. This is important to deliveits priorities on economic
growth and ensuring thatesidents benefit from the employment created. It is also essential
that the region ddivers public services and engages residents and businesses in more
effective and relevant ways. Tie strategybuilds on previous successesprovides the
framework for takingthe Black Count® & 6 NJ nafdnally Bompetitive position and
sustains and accelerates economic growattud job creation.

The Internet is at the core of success in Britain and across the globe, disrupting traditional
ways of doing things and powering new enterprises. It is impacting public services too by
driving improvements in efficiency and productivity. The Black Couvants to realise how
digital technology and Big Data can be a way to save money and impuilie services
through ceproduction, collaboration and challenge by residents and businesses.

By the end of the decade users of public services will expeatdesa what they want 24/7,

by a variety of digital means phone, TV, computer, console. Public sector workforces will
need to upskill radically to meet these higher expectations from taxpayers and service
users, as well as developing new solutions tdaqaroblems.

There are now opportunities for councils to be the first to redesign public services around
the consumer experience, enabled by personal mobile technology and open source thinking.
As technology changes, disparities in access and tppty are emerging. The Black
Country needs to act to ensure that a digital divide does not develop, and that businesses,
and residents are both equipped to be able to confidently access the digital environment,
realising their full potential digitally.

The full list ofDigital Strategic Programs across the Black Cowatnybe found irappendix
1.
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7. Contact details of officers involved

Wolverhampton City Council

Ms Heather Clark (Economigs)
Service Development Manag
City EconomyPlace Directorate
City of Wolverhampton Council,
Civic Centre, St. Peter's Square,
Wolverhampton, WV1 1SH.

Tel. Office: 01902 555614
Tel. Mobile: 07880176801
E-mail: Heather.Clark2 @wolverhampton.gov.uk

DudleyMetropolitan Borough Council
Ms Narinder Toor,

Business Development Officer
Dudley Metropolitan Borough Council
Council House, Priory Road,

Dudley, DY1 1HF.

Tel. Office01384 815090
E-mail: Narinder. Toor@dudley.gov.uk

SandwellMetropolitan Borough Coucil

Ms Manijit Kaur,

Senior Lead Strategic Customer at Sandwell Cquncil
Sandwell Metropolitan Borough Council,

Council House, Freeth Street,

Oldbury,B69 3DE

Tel. Office0121569 3034
E-mail: Manijit_Kaur@sandwell.gov.uk

WalsallMetropolitan Borough Council

Ms Elizabeth Connolly

Economic Intelligence Manager

Walsall Council

Strategic Regeneration, Economy and Environment Directprate
Zone 2M Civic Centre,

Darwall Street, WalsaN/S1 1TP

Tel. Office01922 65 4357
Tel. Mobile 07507 870887
Email: elizabeth.connolly@walsall.gov.uk
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Achieved

In progress

In development

Not started

Appendix1 2|8 E |3
- g3 |58
Actions & Progress Report S5 |5 |2
£ ? Z
PEOPLE £
SMART PEOPLE
Digital Skills

Housing & Accommaodation

9 Digitalinternships

9 Social Housing providers enabling online access

1 Digitalmentor schemes

Consumer Benefits and Access to Services

1 Access teeducation &training

1 Promoteselfserve and doing it online via website and
or mobile phone app

1 Building Schools For The Future

9 Utilise new technologies to improve financial literacy

Employment

1 Graduate retention from Fab Lab and IncubaBgaces

1 Promote benefits of home access to Intermdinancial
savings from switching providers

1 Access t@mployment

9 Behaviour & consumption

I Universal job search

1 Raise awareness of benefits from online learning

1 Online applications and requirement Foreil address

Demand Stimulation Plan

1 Accesg; public access points, & encouraging home acce

1 BDUK Superfastroject- raise awareness of consumer
benefits.

DIGITAIDRIVERS

1 Encouraging resident to get onlin@ipgrade

1 Clawback from tak@p on the BDUK project

Digital Inclusion

SMART LIVING

1 Black Country Digital Inclusion Strategies

Digital by Dé&ault

Health and Wellbeing

9 Digital initiatives to promote inclusion

§ Training frontline staff-W& A JiggQR a WF{ 2 2 N

1 Increase use of assistive technology in the hone, to help
with independent living

tdzoft A0 I O0Saa G2 t/ Qa

Universal Credit

Intelligence on resident access and capability

Use of digitatechnology to address social isolation

Increase support to promote seléliance

Promot online health related support

= |=a|=a =2 |=2

Access & support for workless resident

Use of digital technology to access Health services

= =4 |=a =

W{Af OSNI adzZNFSND LINRBJAAAZY
amongst the elderly

1 Sportg BeActiveproject to encourage sport take up using
digital tools




BUSINESS

Open Data and Transparency
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Digital Passport
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9 Local Authorities to havdata share in place

Connectinge-Business

1 Datatrend websites for the Local Authorities

1 Super Connected Citi&oucher Scheme

1 Government Knowledge Network Programme

1 Womenand Broadband Challenge Fund

I Webcasting public meetings

1 BDUK Superfast Broadband roll out

1 Annual Budget Consultatiomith residents

1 Demand Stimulation Plan

Enabling communication & participation

1 Online Consultation

T Online Petitions

Advanced Manufacturing and Sector Supply Chain
Development

1 Social Media Presence

1 Sector Supply Chabevelopment

1 WIFOlFHiK2yaQ

Mobile PhonéeTechnology

0 Black Country Bullet

o Black Country Plane

0 Black Country Train

T Growth Hub

1 4G /5G/6G development and access

1 Building Information Modelling (BIM)

1 Development of phone appsFi Ware

1 ERDE AIM project

1 Internet of Things project in region.

Incubation Spaces

 FabLab

1 SPARK

Fostering Innovation

1 Open Innovation

Crowdsourcing

CoCreation

Business Champions Innovation Series

= =4 |=a =

Innovation 1st

1 Black Country Broadband Business Support

Enterprising Councils
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Achieved

In progress

In development
Not started
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BDUK Superfast Broadband roll out Smart Energy
Universal Service Obligation (USO) 1 Renewable and Low Carbon Energy and eneegyorks
1 2Mbps across Black Country 2016 9 ICT enabled energy grids
I 10Mbps across Black Country by 2020 1 Energy management and generation in noil property
Private Sector Investment 1 Energy management and generation in housing
f Virgin Mediagt N2 2S00 W[ AIKGSYyAy3 f  Energy efficient buildings
 VirgnMedid 2y Yy SOGAGAGE @2 dzOKSN f Local District heating and CHP networks
Free WiFi accessaoss Black Country 1 Energy Service Company oy Black Country Housing
ISVARTVOBIETY A N [ 1 small scale to waste to energy plants
Interconnected Transportation Systems (trains, buses, trams etc 1 Waste management: the circular economy
9 Urban Traffic Control (UTC) 9 Black Country Smart Power
1 Integrated Sustainable Transp@stem 1 Pop up power stations
9 Sustainable Transport Projects 9 Offsite manufacturing and refurbishing buildings
1 Ultra-Low Emission Vehicles 1 ERDF Research almhovation Call on Alternate Raw
I Smart Ticketing Material of Lower Impact (ARLI)
9 Smarter Network, Smarter Choices LSTF project Urban Services

I Managing Short Trips
Real Time Information
1 Real Time Information System / Journey Planner
Map my walk / Map my Black Country

1
1 Smart Ticketing Project
1 Real Time Information System for PAYE
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Appendix2

The following SIC codes have been used to define ICT:

=4 =4 =4 =4 —a -4 -4 -8 - -8 o8

6110:

6120

6130 :
6190 :
6201 :
6202 :
6203 :

6209
6311
6312

6391 :
6399 :

Wired telecommunications activities

. Wirelesselecommunications activities

Satellite telecommunications activities

Other telecommunications activities

Computer programming activities

Computer consultancy activities

Computer facilities management activities
:Other information technology and computer service activities
: Data processing, hosting and related activities
: Web portals

News agency activities

Other information service activities n.e.c.
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Appendix3

Information on IncubationSpaces

Incubation spaces also provide the following for businesses:

A technologyrich space for entrepreneurs to develop ideas

A hothouse for new ideas intausiness and digital innovation

A place to network with likeninded individuals

A collaborative wrking space that can be configured to meet a range of requirements
A place for entrepreneurs to get their business off the ground

Most often than not, they contain:

State of the art collaboration and communication technology

A comfortable social spader relaxation and stimulating discussion

High quality digital infrastructure offering a number of powerful computing resources
Access to industry standard software applications

Specialist business and it support

Spaces for formal and informal meetings

Acess to higher education as part of a science or innovation park.

They provide the opportunity for business to do the following:

Working on a business idea

Starting a business

Meeting fellow entrepreneurs and building a business network
Idea generation

Cdlaboration
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black countryr

consortium
enabling growth, in partnership

Black Country Consortium

The Deckhouse, Waterfront West,
Dudley Road, Brierley Hill DYg1LW
Tel 08458151515

Fax 01384 471177



