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Summary 
This strategy captures all current digital activity taking place across the Black Country, along with 
proposals for further activity, which will address how technology is used to address challenges 
across the Black Country, contributing to creating a ΨDigital Black CountryΩΦ 
 
Recommendations 
 

1. That the proposals set out in this strategy be approved. 
 
 
 

άBroadband Super-Fast Broadband Availability, 2014, Black Country is 
ǊŀƴƪŜŘ ΨмΩ ƛƴ ǘƘŜ ¦Yέ όaŀǇǇƛƴƎ [ƻŎŀƭ /ƻƳǇŀǊŀǘƛǾŜ !ŘǾŀƴǘŀƎŜǎ ƛƴ 

Innovation, BIS, 2014 
 

 
 
 
 
 
  

RT Hon. Sajid Javid, the Secretary of State for Culture, Media and Sport formally launched the Black Country 

Broadband Project on 30 September 2014, in the backdrop of the Black Country.  Also in the photo is the Chair of the 

Black Country Local Enterprise Partnership ς Ninder Johal, and the MD of Next Generation Access BT - Bill Murphy. 
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Forward    

Our Vision ς 2020 

ά¢ƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅ ƛǎ ŀƴ ŀƳōƛǘƛƻǳǎ ǊŜƎƛƻƴ ǿƛǘƘ ŀ ǇǊƻǳŘ ƘƛǎǘƻǊȅ ƻŦ 

embracing challenge, delivering change and capitalising on opportunities.  

The Black Country continues to demonstrate strong leadership in charting 

a way towards new growth, economic recovery, and providing 

opportunities for all its citizens, as is demonstrated in our Strategic 

Economic Plan: http://goo.gl/PrZvpG  

 

The Black Country will be a digital sub-region, maximising the use and exploitation of next 

generation digital connectivity for economic, health & wellbeing, community and wider benefits and 

contributing fully to ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ŀƳōƛǘƛƻƴ ǘƻ ƘŀǾŜ ŀ ǿƻǊƭŘ-class digital infrastructure by 2020. 

 

Local government has been attempting to maximise benefit from digital technology in service 

delivery for well over a decade; first with various e-government initiatives and more recently 

through the digital by default agenda.  This process of transformation has become almost 

synonymous with the idea of channel shiftτmoving customer contact from paper, telephone and 

face to face to digital channels.   

 

Transformative change means reviewing every aspect of service delivery and asking how technology 

can do it better.  Therefore the Black Country Digital Strategy is about helping the region to adopt 

new technology to achieve its key outcomes, economic growth, becoming a world class region, a 

sustainable region, a learning region, and a region which looks after its vulnerable people. It is about 

ensuring we have a world class digital infrastructure in place and also supporting the development of 

services in the region to maximise the benefits of these investments.  

 

This strategy provides interesting insights for the Black Country.  It highlights: 

¶ The many digital activities taking place across the Black Country 

¶ Future activities that could help deliver services across the Black Country 

 

Underpinning delivery is the need for skills.  Our residents, businesses and entrepreneurs must have 

the skills to participate in a digital society, and should be supported in developing these. With the 

right skills the opportunities are endless, not only for these groups but also for public sector 

organisations to reform and do things differently, to involve communities in the decision making 

process and meet the needs of a more digitally skilled population.  

 

Overall, this Black Country strategy, which has been developed in dialogue with the Black Country 

Local Authorities, demonstrates the critical role that digital skills, accessibility, and innovation plays 

in achieving sustainable services.  Offering business and communities a platform from which their 

plans will materialise. 

 

 

Ninder Johal 

Chairman, Black Country Chamber 

 

http://goo.gl/PrZvpG
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Executive Summary   

a. ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ ǎŜǘ ƻǳǘ ǘƘŜ Ψ5ƛƎƛǘŀƭ {ǘǊŜƴƎǘƘǎΩ ƻŦ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅΣ ŀƴŘ ǘƘŜ 

many opportunities that exist across the region to further develop activity taking place.  This 

document is a response to the massive changes that advances in digital technology is 

creating, and the impact that this will have on residents, businesses and the public sector.  

This strategy will seek to use existing and emerging technology to address the challenges 

that the Black Country faces 

 

This is the first Digital Strategy for the Black Country, and it is created during a time of 

exciting digital development across the Black Country.  It has therefore been developed 

against the background of the large investment in Superfast Broadband Infrastructure taking 

place right across the Black Country, along with the impact that technology has on the 

population, which this strategy seeks to capitalise on.   The strategy lists a range of activity 

currently taking place, and key projects the local authority stakeholders plan to undertake. 

 

b. This Digital Strategy will bring together various digital activities that are being pursued within 

the Black Country Councils.  The Digital Strategy aligns to the digital services and 

engagement strategy that is defined in Black Country Council ICT Strategies, Digital Inclusion 

Strategies, the EU Smart City framework which comprises of six categories of Smart projects 

and initiatives, the broadband voucher scheme, and the Black Country Local Broadband 

demand stimulation plan.  Other local and regional strategies have also been consulted, 

along with the University of Wolverhampton. 

 

c. The Black Country is a diverse region.  Located at the heart of the national transport 

network, the Black Country comprises the Boroughs of Dudley, Sandwell, Walsall and the 

City of Wolverhampton. It comprises 25 towns and four major strategic centres.  The 

population of the area is 1.14m and growing, and it is becoming increasingly diverse. In 2001 

15% of the population comprised ethnic minority residents: by 2011 the proportion was 

23%.   

 

d. Key to tƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅΩǎ ǎǘǊƻƴƎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ōŀǎŜ is our deep-rooted and sophisticated 

supply chain networks, our global businesses, and developing superfast broadband 

connectivity.  Our location and industrialised region means that we are already uniquely well 

placed to deliver the broadband speeds required by businesses in the region.  Our ambition 

is to further develop and enhance this infrastructure, making it available for all businesses 

across the region ǘƻ ΨŘƻ ōǳǎƛƴŜǎǎΩΦ  Faster and wider connectivity will help us to accelerate 

improvements to the Black Country as an attractive place in which to live, work, visit and 

invest. 

 

e. Outside of the strong manufacturing base, the region also has shown signs of a growing tech 

start up presence, with Wolverhampton recently being voted the 4th best place in the UK to 

start a business, with broadband connectivity being a pull factor for new business.  With 

άSilicon Spaέ being geographically close the Black Country, it highlights the potential that 

exists for this new and growing sector.  What is clear is that there is a shortage of skills 

within this sector, which can range from general skills to higher level skills such as 

programmers and code writers. 

http://maps.ofcom.org.uk/broadband/
http://www.expressandstar.com/news/2015/12/29/wolverhampton-fourth-best-city-in-which-to-start-new-business/
http://invest.warwickshire.gov.uk/business-sectors/ict-information-communications-technology/silicon-spa/
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f. According to the Office for National Statistics, in 2014, 38 million adults (76%) in Great 

Britain accessed the Internet every day, 21 million more than in 2006, when directly 

comparable records began. Access to the Internet using a mobile phone more than doubled 

between 2010 and 2014, from 24% to 58%. 22 million households (84%) in Great Britain had 

Internet access in 2014, up from 57% in 2006. It is expected that from 2015 mobile devices 

will be the primary internet device for most individuals. 

 

g. Over 11 million people in England lack basic digital skills, with around 7 million having never 

used the internet. 4.1 million of non-internet users are social housing residents.  Considering 

the statistics it is hardly surprising that just 54% of UK adults have ever used a digital public 

service. As more and more government services move online a greater number of individuals 

are at risk of becoming marginalised from vital services. 

 

 Across the Black Country, an estimated 25 ς 30% of residents have never used the internet 

(Mosaic Data, 2015), which is one of the highest rates in England and Wales, despite the 

Black Country having the highest rates of Superfast Broadband connectivity across the 

Country.   
 

h. The Digital Strategy is divided into 3 key themes of People, Business and Place, which are the 

key priorities from the Black Country Strategic Economic Plan.  The People section covers 

actions regarding digital inclusion, skills and employment and health and wellbeing.  It 

stresses the need for Black Country local authorities to: develop digital inclusion strategies, 

suggests ways to improve digital skills in communities through building smarter people by 

raising awareness of the risks and benefits from being online, and it emphasis the skills 

required for employability & job creation. 

 

The Place section covers actions regarding connectivity, free Wi-Fi across the region, 

connected mobility, ICT & energy efficiency and mobility, such as building energy 

management, an international presence and smart travel across the region. 

 

Finally the Business section addresses actions in the field of business and commerce, 

ŀǎǎƛǎǘƛƴƎ {a9Ωǎ ǘƻ ŀŎŎŜǎǎ ŜƴƘŀƴŎŜŘ ŎƻƴƴŜŎǘƛǾƛǘȅΣ ǇǊƻǾƛŘƛƴƎ ǎǇŀŎŜǎ ŦƻǊ them to collaborate, 

grow and innovate digitally, enabling communication and participation in an open and 

transparent way, and developing access to advanced manufacturing supply chains digitally. 

 

i. In conclusion, this digital strategy is a living document which encapsulates vibrant activity 

taking place across the Black Country, and identifies digital opportunities for its diverse 

sectors and communities.  This strategy will place steps of change which will help create an 

environment where innovative ideas, solutions, programmes and investment streams will be 

encouraged and developed.  
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Why Digital? 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

1. At least 128,000 

Black Country 

households do not 

have broadband at 

home 

2. If we can unlock 

world class levels of 

participation we can 

secure £026bn of 

GVA for the region 

оΦ ΧΦΦŀƴŘ ŎǊŜŀǘŜ умн 

new jobs 

4. Business that 

engage customers 

online expect to grow 

40% faster than those 

ǘƘŀǘ ŘƻƴΩǘ 

5. Businesses that 

use digital as part 

of their processes, 

have 22% higher 

revenue 

6. The Black Country 

has 91.3% of premises 

that can access 

superfast broadband 

ς which is the highest 

in the UK 

тΦ ΧΦǘƘƛǎ ƛǎ ǎŜǘ ǘƻ ǊƛǎŜ 

to 97.8% by 2017 
8. Government Policy is 

moving towards customer 

contact & transactions 

with government 

increasingly being online 

ΨŘƛƎƛǘŀƭ ōȅ ŘŜŦŀǳƭǘΩ 

11. Digital Technology 

can have health 

benefits, such as: 

increasing 

independence, and 

mental health support 

10. Households offline 

are missing out on 

savings of £560 per 

year from shopping 

and paying bills online 

9. People with 

good ICT skills earn 

3-10% more than 

those without  

12Χм0.5 million adults, 

and 31% of SMEs in the 

UK lack Basic Digital Skills  

1. Mosaic data from Black Country Local Broadband Demand Stimulation Plan , (Heather Clark, 2014), and data from DCLG. 
2. In the UK, by optimising digital technology, firms could unlock £18.8 billion in additional revenue  (Booz and Co, November 2012) 

¶ TherŜ ŀǊŜ мΣфпнΣмлр {a9Ωǎ ƛƴ ǘƘŜ ¦YΣ ƻŦ ǿƘƛŎƘ ǘƘŜǊŜ ƛǎ нтΣснр ƛƴ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅΣ ǘƘƛǎ ŜǉǳŀǘŜǎ ǘƻ мΦпн҈ {a9ΩǎΦ 

¶ 1.42% of £18.8 billion = £266, 960, 000 
3.  Due Diligence Assessment, Thomas Lister, 2014 
4. (Booz and Co, November 2012) 
5. (The Internet Economy in the G-20, Boston Consulting Group 2012). 
6. Black Country BDUK Broadband Plan ς Analysis Mason Report 2014 
7. BDUK Broadband Plan 
8. Government Digital Strategy, Dec 2013. 
9. PWC, Champion for Digital Inclusion, Oct 2009 
10. PWC, Champion for Digital Inclusion, Oct 2009 
11. NHS - http://www.nhs.uk/Conditions/online-mental-health-services/Pages/big-white-wall.aspx 
мнΦ DƻǾŜǊƴƳŜƴǘΩǎ LƴŦƻǊƳŀǘƛƻƴ 9ŎƻƴƻƳȅ {ǘǊategy (2013) 

 

http://www.nhs.uk/Conditions/online-mental-health-services/Pages/big-white-wall.aspx
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Digital Venn diagram 

 

 

 

 

 

 

 

 

 

 

 

1.  Introduction 

1.1 This strategy sets out the ΨDigital StrengthsΩ of the Black Country, and the many 

opportunities that exist across the region to further develop activity taking place.  The aim is 

that by developing digital activity, it will lead to a step change of development across the 

region using digital technology.  The document is a response to the massive changes that 

advances in digital technology is creating, and the impact that this will have on residents, 

businesses and the public sector. 

 

1.2 The aim is to position the Black Country as a digitally connected region, over the next five 

years till 2021, and maintain and continue to grow the competitive advantage this will bring 

to residents and businesses to promote economic growth. 
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1.3 Advances in digital technology matters to the Black Country because digital change creates 

both opportunities for innovation, growth and better life chances, but also the potential to 

create greater uncertainty and alienation for those left behind.  This strategy puts active 

inclusion at the centre of all things digital. 

 

 

The movement to digital by default 

1.4 What is Digital by default?  From viewing a driving record and updating your PAYE status to 

ŎƭŀƛƳƛƴƎ ŎŀǊŜǊΩǎ ŀƭƭƻǿŀƴŎŜ ŀƴŘ ƳŀƴŀƎƛƴƎ ȅƻǳǊ ǘŀȄ ŀŦŦŀƛǊǎΣ ǘƘŜ ǿŀȅ the public consume 

government services is currently undergoing a profound change. 

 

1.5 The UK government is currently working on making 25 of the most-used government 

ǎŜǊǾƛŎŜǎ ΨŘƛƎƛǘŀƭ ōȅ ŘŜŦŀǳƭǘΩΦ !ǎ ǿŜƭƭ ŀǎ ǇǊƻǾƛŘƛƴƎ ōŜǘǘŜǊ ǎŜǊǾƛŎŜǎ ŦƻǊ Ƴƛƭƭƛƻƴǎ ƻŦ ǳǎŜǊǎΣ ǘƘŜ 

initiative is expected to deliver £1.7 billion in annual savings.   This will be achieved because 

staff spend less time processing digital transactions compared to offline alternatives. And 

less money will need to be spent on estates and accommodation, postage and packaging and 

supporting IT systems, according to the Government Digital Service (GDS).  By default 

services are more efficient and more convenient for users.  

 

1.6 Government will save money if demand for higher cost channels decreases. A 2012 SOCITM 

study across 120 local councils estimated that the cost of contact for face to face 

transactions averages £8.62, for phone £2.83, but for web only 15 pence. The Digital 

Efficiency Report found that the average cost of a central government digital transaction can 

be almost 20 times lower than the cost of telephone and 50 times lower than face to face. 

 

1.7 In 2010 HMRC estimated that around 35% of the calls to its contact centres were avoidable 

at a National Audit Office estimated cost of £75 million a year. Changes have since been 

made to processes, letters and forms that have reduced the total number of calls and the 

proportion of avoidable calls to around 26% of the total. 

 

1.8 As a result, Government believes that digitising transactional services will save people and 

businesses time and money; by making transactions faster, reducing the number of failed 

transactions and simplifying the end-to-end process.  

 

1.9 The introduction of the government's flagship universal credit payment is an example of 

Government steps to digitise transaction services.  It is a change that will affect nearly eight 

million people.  The new benefit is being carefully rolled out "stage-by-stage" across the 

country.  This change is intended to simplify the welfare system by merging a string of 

working-age benefits and tax credits into one single payment, called universal credit.  It is 

also supposed to reduce the amount of fraud and error that hits the benefits system 

amounting to billions of pounds a year. 

 

1.10 The new universal credit system is all online.  This provides an added difficulty for claimants 

who do not have access to the internet at home.  Black Country Local Authorities are faced 

with the task of ensuring their local residents are skilled to be able to use the internet, be 

https://www.gov.uk/government/publications/digital-efficiency-report/digital-efficiency-report
https://www.gov.uk/government/publications/digital-efficiency-report/digital-efficiency-report
https://www.gov.uk/government/publications/digital-efficiency-report/digital-efficiency-report
https://www.gov.uk/government/publications/digital-efficiency-report/digital-efficiency-report
https://www.gov.uk/government/publications/digital-efficiency-report/digital-efficiency-report#introduction
http://www.nao.org.uk/report/hm-revenue-and-customs-handling-telephone-enquiries/
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able to access it, and providing support to claimants that need assistance.  Having phased 

universal credit in across England, Scotland and Wales from February 2015, the Government 

aims to see it offered in some way by all job centres in Britain by the spring of 2016. 
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2. Background 

2.1 ¢ƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅΩǎ ambition to become a leading digital region by 2020 has been inspired 

by the desire to grow the competitive advantage that this will bring residents and businesses 

to promote economic growth and improved productivity.  As a result it was considered 

appropriate to conduct a mapping exercise to identify all Digital activities taking place across 

the region.  This Strategy is a result of that mapping. 

 

2.2 The Black Country has already taken some steps towards creating world class infrastructure 

for its residents, however, of greater importance for the region is ensuring that Black 

Country residents and businesses have the skills required to create and access the 

opportunities that ά5igitalέ has to offer.   

 

 This strategy identifies a number of digital work streams across the region: 

 

PEOPLE 

1. SMART PEOPLE: 

¶ Digital Skills 

¶ Employment 

¶ Demand Stimulation 

2. SMART LIVING: 

¶ Health and Wellbeing 

¶ Housing and accommodation 

¶ Consumer Benefits and Access to Services 

3. DIGITAL DRIVERS: 

¶ Digital Inclusion 

¶ Digital by Default 

BUSINESS 

4. SMART GOVERNANCE: 

¶ Open Data and Transparency 

¶ Enabling Communication and Participation 

5. INNOVATION 

¶ Mobile Phone Technology & Smart Apps 

¶ Incubation Spaces 

¶ Fostering Innovation 

6. SMART ECONOMY 

¶ Enterprising Councils 

¶ Digital Passport 

¶ Connecting e-Business 

¶ Advanced Manufacturing and Sector Supply Chain Development 

PLACE 

7. CONNECTED BLACK COUNTRY 

¶ BDUK Super-Fast Project 

¶ Infil Solutions ς Universal Service Commitment (USC) 

¶ Private Sector Investment 

¶ Free Wi-Fi  

8. SMART MOBILITY 

¶ Interconnected Transportation 

¶ Real Time Information 

9. SMART ENVIRONMENT 

¶ Smart Energy 

¶ Urban Services 
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2.3 These 9 work streams combined will deliver on the vision for the Black Country to be a world 

leading digital region. The Black Country Consortium has mapped out current activity 

(achieved and in progress), and has identified gaps.  The following sections present the key 

highlights of this work. For each priority we will continue to collaborate and work in 

partnership as we take forward the initiatives identified.   These can be viewed in appendix 

1. 

 
2.4 As the first Digital Strategy for the Black Country, and it is being created during a time of 

exciting development across the region, and the UK.  As a result digital leadership for the 

region is critical to ensure a coordinated and collaborative public and private body of senior 

ǇƭŀȅŜǊǎ ǿƛǘƘƛƴ ǘƘŜ ά5ƛƎƛǘŀƭέ ǎŜŎǘƻǊ ǿƘƻ ŀǊŜ ōŀǎŜŘ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ǘƻ ƭŜŀŘΣ ƎǳƛŘŜΣ ŘƛǊŜŎǘ ŀƴŘ help 

deliver the activities in the work streams across the Black Country. 

 

In this way the Black Country Digital Strategy sets out how we will deliver against our digital 

objectives and in doing so trigger both tactical and strategic projects that will enhance the 

ǊŜƎƛƻƴΩǎ ŘƛƎƛǘŀƭ ŎŀǇŀōƛƭƛǘƛŜǎΦ 

 

Connection to Smart Cities 

2.5 ¢ƘŜ Ψ{mart CitƛŜǎΩ ŎƻƴŎŜǇǘ ŎŀǇƛǘŀƭƛǎŜǎ ƻƴ digital technologies or information and 

communication technologies (ICT) to enhance quality and performance of urban services, to 

reduce costs and resource consumption, and to engage more effectively and actively with 

citizens. 

 

 Sectors that have been developing such technology include government services, transport 

and traffic management, energy, health care, water and waste. Smart city applications are 

developed with the goal of improving the management of urban flows and allowing for real 

time responses to challenges.   

 

2.6 The Black Country is developing its own Smart Cities plan, which capitalises on technology 

and encouraging innovation, complementing existing efforts to make the Black Country 

more competitive and a more attractive place to live, work and invest. The European Smart 

Cities Framework contains six categories based around governance, economy, mobility, 

environment, people and living.  

 

2.7 This Black Country Digital Strategy has adopted some of the terminology used in the 

European Smart Cities Framework, for good practice and for ease as the concepts used 

essentially refer to the same activity.   
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3 The Black Country Digital Vision 

3.1 The Internet is driving success in Britain and across the globe, disrupting traditional ways of 

doing things and powering new enterprises. Its impact is felt everywhere, including public 

services by driving improvements in efficiency and productivity. The Black Country Councils 

wants to realise the benefits of digital technology and big data as a way to save money and 

improve their services through co-production, collaboration and challenge by residents and 

businesses. 

 

3.2 LƴǾŜǎǘƳŜƴǘ ƛƴ ΨŘigitalΩ matters to The Black Country because digital change creates 

opportunities for innovation and growth, but it also has the potential to create greater 

uncertainty and alienation for those left behind. This Black Country Digital Strategy puts 

active inclusion at the centre of all things digital. 

 

3.3 With the GovernmentΩǎ move to Ψdigital by defaultΩ, by 2020, users of public services will 

expect to access what they want 24/7, by a variety of digital means ς phone, TV, computer, 

console. Public sector workforces will need to up-skill radically to meet these higher 

expectations from taxpayers and service users, as well as developing bold new solutions to 

social problems, such as Council Mobile apps and Building Information Modelling (BIM) etc.  

 

3.4 This Strategy aims to help: 

¶ Small business build, motivate and retain staff through the use of technology. 

¶ The public sector to up-skill to meet higher expectations from taxpayers and service users, 

and develop bold new solutions to social problems. 

¶ Black Country citizens live simpler, more fulfilling lives, whilst empowering them to access 

the worldΩs information. 

¶ Black Country citizens and business to realise their full potential digitally, whilst providing 

skills and support for entrepreneurialism & growth. 
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4 Current activity across the Black Country 

People 
 

 
 
 
 
 
 

 
4.1 People and digital skills are key to growth through innovation.  The Black Country will only 

fully benefit from investment in digital infrastructure that is taking place across the region if 

its' citizens are able to access a computer and the internet when required.  Ensuring that 

individuals, families, and communities have access to a working computer when required is 

essential for the development of neighbourhoods in the Black Country, as it will allow 

people to enjoy the many benefits from being online.  This is particularly important for the 

large numbers of social housing tenants not currently online which is where there are the 

greatest concentrations of residents who are not working. 

 

4.2 In relation to ǇŜƻǇƭŜΩǎ ƭƛŦŜ ŎƘŀƴŎŜǎΣ home access to a computer and the internet can improve 

ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜ.  Studies suggest that if the 1.6 million who live in 

families that do not use the internet got online at home, it could boost their total lifetime 

earnings by over £10 billion.   

 

4.3 Technology plays a vital role in education, and the Black Country is keen to improve ICT skills 

in primary, secondary and further education so that local residents have the required skill 

set to fill local vacancies, contributing to the innovation and growth of the region. 

 

 In addition the Black Country is keen to support primary, secondary, further education and 

Higher Education to reflect changes in society towards a digital economy. This means 

operating themselves with increasing digital awareness and helping residents to gain the 

ƴŜŎŜǎǎŀǊȅ ǎƪƛƭƭǎ ǘƻ ǎŀǘƛǎŦȅ ǘƘŜ ǊŜƎƛƻƴΩǎ ƛƴƴƻǾŀǘƛƻƴ ǇƻǘŜƴǘƛŀƭΦ 

 

4.4 The Black Country will need to ensure that its residents have the skills needed to access 

employment and contribute to increases in productivity and growth of all industry sectors in 

the Black Country.  This strategy will need to increase the number of Black Country residents 

online and help public services to deliver in new and more effective ways. 

 

4.5 The lack of basic ICT skills amongst Black Country residents is inhibiting their employment 

opportunities.  Unemployed people who get online could increase their chances of getting 

employment and people with good ICT skills earn between 3% and 10% more than people 

without such skills.  Online job search is a condition of Job Seekers Allowance, many jobs 

require people to apply online and have e-mail addresses, and therefore digital exclusion 

prevents people getting jobs.  This strategy will need to increase the number of Black 

Country residents able to apply for jobs online. 

 

Top 5 future projects for the Black Country 

Black Country Smart Phone App 

Free Wi-Fi across Black Country Libraries 

Council Website Portals 

Digital Mentor Schemes 

Increased Computer Access for Residents 
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4.6 The University of Wolverhampton produces many ICT graduates, however there is a need to 

attract graduates to return back to the Black Country as ICT skills are wide ranging.  There is 

a need to ensure that the ǊŜƎƛƻƴΩǎ businesses are able to tap into digitally competent 

employees through internships, graduate recruitment, apprenticeships and links with 

schools.  In addition, there is a need to support graduates to start up their own businesses so 

that their skills are retained in the area, opening up further opportunities for them to access, 

such as gamification and Building Information Modelling (BIM) skills that are used in local 

businesses. 

 

4.7 The Black Country contains some of the most deprived areas in the country and the 

communities living in these have poor health. The high prevalence of a range of preventable 

conditions represents a real challenge and requires concerted effort from communities and 

public bodies working together.  Digital health literacy is closely linked to a number of 

improved outcomes for patients; with health information being presented increasingly 

online 

 

5ƛƎƛǘŀƭ LƴŎƭǳǎƛƻƴ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴ Ƴǳǎǘ ǘƘŜǊŜŦƻǊŜ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ Ƴƻǎǘ ΨƘŀǊŘ ǘƻ 

ǊŜŀŎƘΩ ŦŀƳƛƭƛŜǎ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ǘƘŜ ƛƴǘŜǊƴŜǘ ǘƻ ƘŜƭǇ ǘƘŜƳ ŘƛǊŜŎǘƭȅ ƛƳǇǊƻǾŜ 

their life chances and in the case of health improvement, it is vital for the NHS to ensure that 

these patients are not excluded.  .   

 

4.8 5ƛƎƛǘŀƭ ǘŜŎƘƴƻƭƻƎȅ Ŏŀƴ Ǉƭŀȅ ŀ ǊƻƭŜ ƛƴ ƛƴŎǊŜŀǎƛƴƎ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ƛƴŘŜǇŜƴŘŜƴŎŜ ōȅ ŜƴŀōƭƛƴƎ 

them to stay at home for longer, enable them to access health services e.g. Big White Wall, 

an online live therapy for people with common mental health conditions increasing access to 

support.  Public Health are currently exploring the use of mobile apps around breastfeeding 

and smoking in pregnancy.  Health services are already using palm top type technology to 

record and report community activity.  There are also examples of telemedicine initiatives, 

whereby people can be monitored at home for blood pressure, heart rate etc. 

 
 

Digital by Default (Public) 

4.9 Current Government Policy is moving towards all customer contact and transactions with 

ƎƻǾŜǊƴƳŜƴǘ ōŜƛƴƎ ƻƴƭƛƴŜ ΨŘƛƎƛǘŀƭ ōȅ ŘŜŦŀǳƭǘΩ ŜΦƎΦ ƴŜǿ ŎƭŀƛƳŀƴǘǎ ƻŦ Ƨƻō ǎŜŜƪŜǊǎ ŀƭƭƻǿŀƴŎŜ 

apply on line and online job search through Universal Job Search.  The transition to Universal 

Credit will mean that all claimants in receipt of out of work and in work benefits will be 

required to apply for and manage their account online. There are also opportunities for 

Council services to be delivered online through channel shift freeing up frontline services for 

those requiring more support. 

 

4.10 In addition Black Country Councils need to ensure its data is open for all to utilise and 

transparent and easy to navigate so business and residents can get the maximum use from 

information they require rather than making traditional enquiries of the service. 

 

The Councils have identified that they need to utilise digital platforms to become more 

ΨǎƻŎƛŀƭΩ ŀƴŘ ŜƴƎŀƎŜ ǿƛǘƘ ǊŜǎƛŘŜƴǘǎ ƘŜƭǇƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ digital audiences to transact 

online, get to know their neighbourhood and ǿƘŀǘΩǎ ƻƴΣ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇǳōƭƛŎ ǎŜǊǾƛŎŜǎ ƻƴ 

their doorstep and have easy access to information that can help them to help themselves 
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from jobs, skills and education to benefit support and paying their bills. This suggests a 

change in resident expectations of public services where facility is available to help people to 

help themselves. There must therefore be communication campaigns to support such digital 

literacy. 

 
 

Smart People 

Digital Skills 
Aim  To provide improved access to education, training, and digital internships for residents. 

What makes it 
digital? 

It is digital skills that are required to help prepare residents to better access the internet, and being online. 

Objectives 
 

Ù Increased uptake online learning 
Ù Improved digital skills of residents 
Ù Additional access points in the community 
Ù Increased social inclusion ς see Building Better Opportunities fund / activity 

Reason Ù The Educational Attainment of the Local Authorities in the Black Country is improving, but remains slightly below 
national average at both Key Stage 2 and 4.  There is a positive correlation between access to a computer and the 
internet at home that can imǇǊƻǾŜ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜΦ   

Ù The Black Country has poor levels of skills.  Digital technology can have a wider role through increasing skills via 
online learning.  People with good ICT skills earn between 3% and 10% more than people without such skills. 

Ù ¢ƘŜǊŜ ƛǎ ŀ ǊŀƴƎŜ ƻŦ ǇǊƻǾƛǎƛƻƴ ŀƛƳŜŘ ŀǘ ƛƳǇǊƻǾƛƴƎ ǊŜǎƛŘŜƴǘǎ ŘƛƎƛǘŀƭ ǎƪƛƭƭǎΣ ƛƴŎƭǳŘƛƴƎ 5²tΩǎ .ƭŀŎƪ /ƻǳƴǘǊȅ ŘƛƎƛǘŀƭ ǎƪƛƭƭǎ 
training.  Similarly, the City of Wolverhampton College and NESS Centres have digital skills often embedded in 
training and employability programmes. 

Current Activity Ù Maximise opportunities offered by Building Schools for Future by exploring opportunities schools offer in 
communities to expand network of publically accessible computers.  £1 million investment per BSF in 
Wolverhampton (one school provided laptops to school children) 

Ù Raise awareness of opportunities offered by online learning and encourage skills providers to incorporate digital 
approaches in their provision. 

Ù Consider interventions as part of the BC European Investment Strategy which encourage the retention of 
University of Wolverhampton IT Graduates including workspace for digital industries through expanding the 
SPARK incubator at Wolverhampton Science Park. 

Ù Digital Mentor Scheme - Wolverhampton have a limited digital volunteer scheme, which operates through the 
library, and Wolverhampton City Council are looking to expand this across a wider partnership in the City. 

Ù Increase digital skills levels of Wolverhampton residents building on existing provision including DWP 
commissioned programme and learning providers 

Ù Embed support for online job search and applications within Employability Programmes. 
Ù Expand support available through upskilling digital mentors to support residents access Universal Job search and 

complete online applications  
Ù Embed support for online job search and applications within employment interventions as part of Black Country 

European Investment Strategy. 
Ù Access to digital inclusion ς call into any library or Neighbourhood Learning Centre in Dudley, any time and staff 

or volunteers will help with simple IT queries. All libraries will offer at least 1 advertised drop in session to last 1 
hour or more where people can ask for help with a range of IT queries. All Neighbourhood Learning Centres and a 
range of  libraries will offer a short course and longer learning sessions including IPAD and Android sessions. 

Ù Access to Education & Training via Virtual Learning Environment (MOODLE) and dedicated on-line packages in 
Dudley. 

Ù Developing Digital Business Skills Dudley - Launch of the Education Business Partnership Apprentice database; 
linked to Connexions and accessible to students and employers across the Black Country.  

Ù Provision of digital training for everyone - a wide variety of IT training courses available to adults and families 
across Dudley borough in neighbourhood learning centres, libraries, schools, colleges and community venues. 

Ù 5²tΩǎ .ƭŀŎƪ /ƻǳƴǘǊȅ ŘƛƎƛǘŀƭ ǎƪƛƭƭǎ ǘǊŀƛƴƛƴƎ. 
Ù The City of Wolverhampton College and NESS Centres have digital skills often embedded in training and 

employability programmes. 

Future Activity Ù Digital Internships 
Ù Digital Mentor Schemes 
Ù Access to Education & Training 
Ù Employer /  College linked schemes 
Ù University Digital Campus initiative 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Building Schools Fund 
Ù [ƻŎŀƭ {ŎƘƻƻƭǎ ϧ t¢!Ωǎ 
Ù Local colleges,  Adult Education 
Ù DWP (via Seetec) 
Ù NESS Centres 
Ù UK Online 

Ù University of Wolverhampton 
Ù Public Sector organisations 
Ù Barclays Bank ς provide digital skills courses 
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Ù Work Programme providers 
Ù DWP & NESS Centres 

 
 

Smart People 

Employment 
Aim To provide improved access to employment opportunities, enhanced career prospects, and improved productivity. 

What makes it 
digital? 

aŀƧƻǊƛǘȅ ƻŦ Ƨƻōǎ ŀǊŜ ŀŘǾŜǊǘƛǎŜŘ ƻƴƭƛƴŜΣ ŀƴŘ ǘƘŜ ōŜǎǘ ǿŀȅ ǘƻ ƛƳǇǊƻǾŜ ŀ ŎŀƴŘƛŘŀǘŜǎΩ ŎŀǊŜŜǊ ǇǊƻǎǇŜŎǘǎ ƛǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜƛǊ 
presence online, and their ability to apply for jobs online.  

Objectives Ù Residents developing skills to search and apply for jobs online. 

Reason Ù Black Country currently has one of the lowest employment rates in the country, therefore getting local people 
into jobs and helping them to progress is a priority.   

Ù People with good ICT skills earn between 3% and 10% more than people without such skills.  There is a range of 
ǇǊƻǾƛǎƛƻƴ ŀƛƳŜŘ ŀǘ ƛƳǇǊƻǾƛƴƎ ǊŜǎƛŘŜƴǘǎ ŘƛƎƛǘŀƭ ǎƪƛƭƭǎΣ ƛƴŎƭǳŘƛƴƎ 5²tΩǎ .ƭŀŎƪ /ƻǳƴǘǊȅ ŘƛƎƛǘŀƭ ǎƪƛƭƭǎ ǘǊŀƛƴƛƴƎΦ  {ƛƳƛƭŀǊƭȅΣ 
the City of Wolverhampton College and NESS Centres have digital skills often embedded in training and 
employability programmes. 

Current Activity Ù Consider interventions as part of the BC European Investment Strategy which encourage the retention of 
University of Wolverhampton IT Graduates including workspace for digital industries through expanding the 
SPARK incubator at Wolverhampton Science Park. 

Ù Embed support for online job search and applications within Employability Programmes. 
Ù Expand support available through upskilling digital mentors to support residents access Universal Jobsearch and 

complete online applications  
Ù Embed support for online job search and applications within employment interventions as part of Black Country 

European Investment Strategy. 
Ù Developing Digital Business Skills Dudley - Launch of the Education Business Partnership Apprentice database; 

linked to Connexions and accessible to students and employers across the Black Country.  
Ù ESF/Big Lottery Fund ς Building Better Opportunities lead organisation. 

Future Activity Ù Access to Employment 
Ù Graduate retention 
Ù Universal Job Search 
Ù Online applications and requirements for email address 
Ù Exploring means of increasing availability e.g. through encouraging local providers on supply chain for nationally 

commissioned Lottery Digital Skills. 
Ù Embed digital skills into skills and employment interventions as part of Black Country European Investment 

Strategy. 
Ù Increased earnings. 
Ù Application of gamification to develop new skills 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Building Schools Fund 
Ù [ƻŎŀƭ {ŎƘƻƻƭǎ ϧ t¢!Ωǎ 
Ù Local colleges, Adult Education 
Ù DWP (via Seetec) 
Ù NESS Centres 
Ù UK Online 
Ù Work Programme providers 
Ù DWP & NESS Centres 

Ù University of Wolverhampton 
Ù Private Sector Employers 
Ù Charities such as Learnplay foundation  
 

 
 

Smart People 

Demand Stimulation 
Aim  To raise awareness of Superfast Broadband to local residents & business, and promote the benefits of being online.   

What makes it 
digital? 

The aim is to encourage residents to purchase Superfast Broadband, and the means to do this will be online ς via social 
media contacts, and the end goal is encourage residents to get connected. 

Objectives Ù Promoting awareness of the BDUK Superfast project, so as to increase take up amongst the Black Country, leading 
to increased clawback. 

Reason Ù Across the Black Country, an estimated 25 ς 30% of residents have never used the internet, one of the highest 
rates in England and Wales, despite the Black Country having the highest rates of Superfast Broadband 
connectivity across the Country.   

Ù The BDUK project has a clawback functionality built into the contract, which generates a financial return to the 
local body, the more people that subscribe to superfast broadband.  All monies generated from increased take-up 
will be available to utilise further on broadband infrastructure development.  

Current Activity Ù Black Country Broadband Demand Stimulation Plan which contains a range of activities designed around 
stimulating demand, and increasing take up across the Black Country. 

Ù Demonstration of potential business benefits in Growth Hub ς University Visualisation facility. 
Ù Gadget labs in University faculty of Science and Engineering. 

Future Activity Ù Deliverance of the plan, and consider next strategy post project ς with a focus on promoting skills development, 

http://www.learnplayfoundation.com/
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and job opportunities. 
Ù ESIF and SFA plans. 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù BDUK 
Ù BT, and Openreach 
Ù Black Country Chamber of Commerce 

Ù FSB 
Ù Local education institutions 
Ù University of Wolverhampton. 

 
 

Smart Living 

Health and Wellbeing 
Aim  To reduce social isolation of residents; improve health by providing access to health related information via technology.  

To encourage older residents to access the benefits that technology brings, especially in terms of improved health. 
To increase activity levels amongst the population. 
Assist marginalised groups to improve their health and wellbeing. 

What makes it 
digital? 

The health services and support will be accessible online via the Internet, and modern technology accessories such as 
ΨŦƛǘōƛǘΩΣ ΨƎŀǊƳƛƴΩΣ ƳƻōƛƭŜ ǇƘƻƴŜǎ ŀǊŜ ƴƻǿ ŀōƭŜ ǘƻ ŀǎǎƛǎǘΣ ƛƴŎŜƴǘƛǾƛǎŜ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ƻǿƴŜǊǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ƘŜŀƭǘƘΦ 

Objectives 
 

Ù Digital Initiatives to promote inclusion 
Ù Increasing use of assistive technology in the home, help independent living 
Ù Use of digital technology to address social isolation 
Ù Promote online health related support 
Ù Use of digital technology to access health services 
Ù Ψ{ƛƭǾŜǊ ǎǳǊŦŜǊΩ ǇǊƻǾƛǎƛƻƴ ǘƻ ŜƴŎƻǳǊŀƎŜ ǘŀƪŜ ǳǇ ƻŦ ǘŜŎƘƴology / elderly 
Ù Sport BeActive project to maximise club participation by using digital tools 
Ù Increased use of technology to improve levels of physical activity 
Ù Opportunities for Doctors and health professional to remotely monitor patients health stats ς this could include 

heart rate, blood sugar levels, levels of activity, sleep etc ς Technology already exists, and is being used in some 
cases, and provides additional support to health professionals when managing patients 

Reason Ù The Black Country has the lowest levels of physical activity in the country. This inactivity has proven impacts to a 
range of health conditions, mental health and wellbeing, absenteeism from work and productivity in the 
workplace 

Ù Social exclusion and lack of human contact is a key issue for some of the most vulnerable in the region.  The Black 
/ƻǳƴǘǊȅΩǎ ƘƛǎǘƻǊȅ ƻŦ ƘŜŀǾȅ ƛƴŘǳǎǘǊȅ Ƙŀǎ ƭŜŦǘ ŀ ƭŜƎŀŎȅ ƻŦ ƭƻƴƎ ǘŜǊƳ ƭƛƳƛǘƛƴƎ ƛƭƭƴŜǎǎ ŀƴŘ ǇƻƻǊΦ  Some older people 
have dementia and have reported that they are seriously affected by depression and anxiety.  In addition, one in 
ǘƘǊŜŜ ƻǾŜǊ срΩǎ ƭƛǾŜ ŀƭƻƴŜΦ  ¢ƘŜǊŜ ŀǊŜ ǎƻƳŜ ƎƻƻŘ ŜȄŀƳǇƭŜǎ ƻŦ ǎǇŜŎƛŦƛŎ ƛƴƛǘƛŀǘƛǾŜǎ ǳǎƛƴƎ ŘƛƎƛǘŀƭ ǘŜŎƘƴƻƭƻƎȅ ǘƻ 
address this isolation.   

Ù The 1 in 3 adults partake in physical activity, this falls to 1 in 6 for those suffering with a disability. This leads to 
higher potential for health related issues, obesity and increased social exclusion, exacerbated by their disability 

Ù The Art Gallery in Wolverhampton  is already running a number of initiatives aimed at older people using IPads 
with older people to create art. This began with the Memories in the Making project, but has continued into 
outreach work in care homes and Meet Me @ WAG groups. The thinking behind using the tablets was to help 
older people feel included in the changes going on in the world around them. 

Ù Wolverhampton Homes have put tablets and computers into a former sheltered housing scheme including 
broadband with tenants being trained up on how to use them. 

Ù ²ƻƭǾŜǊƘŀƳǇǘƻƴ /ƻƭƭŜƎŜΩǎ {ƛƭǾŜǊ {ǳǊŦŜǊǎ ǇǊƻƎǊŀƳƳŜ ƛǎ ƻŦŦŜǊƛƴƎ ŦǊŜŜ ŎƻƳǇǳǘŜǊ ŎƭŀǎǎŜǎ ǘƻ ƻǾŜǊ рлΩǎ ƛƴ [ƻǿ Iƛƭƭ 
ranging from basics such as how to switch on a computer as well as sending e-mails, writing letters and using 
applications. 

Ù Digitŀƭ ǘŜŎƘƴƻƭƻƎȅ Ŏŀƴ Ǉƭŀȅ ŀ ǊƻƭŜ ƛƴ ƛƴŎǊŜŀǎƛƴƎ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ƛƴŘŜǇŜƴŘŜƴŎŜ ōȅ ŜƴŀōƭƛƴƎ ǘƘŜƳ ǘƻ ǎǘŀȅ ŀǘ ƘƻƳŜ ŦƻǊ 
longer, enable them to access health services.  Public Health are currently exploring the use of mobile apps 
around breastfeeding and smoking in pregnancy.  Health services are already using palm top type technology to 
record and report community activity.  There are also examples of telemedicine initiatives, whereby people can 
be monitored at home for blood pressure, heart rate etc. 

Ù University Research institute RIILP ς opportunity for exploring needs and benefits of software 

Current Activity Ù 5ŜǾŜƭƻǇ ƛƴƛǘƛŀǘƛǾŜǎ ǎǳŎƘ ŀǎ ǘƘŜ !Ǌǘ DŀƭƭŜǊƛŜǎ ΨaŜƳƻǊƛŜǎ ƛƴ ǘƘŜ aŀƪƛƴƎ tǊƻƧŜŎǘΩΣ ƻǳǘǊŜŀŎƘ ǿƻǊƪ ƛƴ ŎŀǊŜ ƘƻƳŜǎ ŀƴŘ 
Meet Me @ WAG groups, using I pads to help older people feel included. 

Ù Increase use of assistive technology in the home as part of supporting older people to live independently. 
Ù tǊƻƳƻǘŜ ƻƴƭƛƴŜ ƘŜŀƭǘƘ ǊŜƭŀǘŜŘ ǎǳǇǇƻǊǘ ǎǳŎƘ ŀǎ Ψ.ƛƎ ²ƘƛǘŜ ²ŀƭƭΩΣ ŀƴ ƻƴƭƛƴŜ ƭƛǾŜ ǘƘŜǊŀǇȅ ŦƻǊ ǇŜƻǇƭŜ ǿƛǘƘ ŎƻƳƳƻƴ 

mental health conditions, as means of accessing health support 
Ù Explore uses of digital technology to increase access of health services including use of mobile apps around 

breastfeeding and smoking in pregnancy. 
Ù 5ŜǾŜƭƻǇ ŀƴŘ Ǌƻƭƭ ƻǳǘ ΨǎƛƭǾŜǊ ǎǳǊŦŜǊΩ ǇǊƻǾƛǎƛƻƴ ǘƻ ŜƴŎƻurage older people to take-up and use technology. 
Ù Provision of citizen access portals for Health and Social Care across Dudley. 
Ù Provision of self-assessment of care needs on line, to include signposting to suitable services /  equipment to meet 

specific needs across Dudley. 
Ù Making information public through a variety of channels across the Black Country 
Ù Beat the Streets in Wolverhampton and Sandwell using apps to provide a reward scheme to get people active 

Future Activity Ù Older people utilising digital technology 
Ù Improved access to health support  
Ù Reduced health inequalities 
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Ù Increased take-ǳǇ ōȅ ƻƭŘŜǊ ǊŜǎƛŘŜƴǘǎ ƻŦ Ψ{ƛƭǾŜǊ ǎǳǊŦŜǊΩ ǇǊƻǾƛǎƛƻƴ 
Ù Using technology to create closed peer networks for the inactive 
Ù Using technology to engage disadvantaged or hard to reach groups 
Ù Using technology to monitor real-time activity levels and offer tailored texts, emails or phone calls to participants 
Ù Increased access to open data to enable activity and increase social inclusion 
Ù Using existing and new online platforms, phone apps, such as Bounts and ImIn to incentivise activity and create 

commercial outcomes for local businesses. 
Ù Gamification to provide solutions to address health inequalities such as visual impairment 
Ù Application of technology to motivate or coach people to take part in sport 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Wolverhampton City Council PEC and A&C team 
Ù Public health teams across local authorities 
Ù Training providers. 

Ù VCS lead to be confirmed 
Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Beacon centre for blind 
Ù Building better opportunities 
Ù Sport England 
Ù DCMS 
Ù University of Wolverhampton 

 
 

Smart Living 

Housing and Accommodation 
Aim  To encourage social registered landlords to provide training, for tenants, and enable free Wi-Fi for their tenants, so 

they can access the internet for free, or at a low cost. 

What makes it 
digital? 

Providing internet access to the most vulnerable residents based in social housing. 

Objectives Ù Social registered landlords providing online access for tenant 
Ù Provides training opportunities for tenants. Enabling them with digital skills. 

Reason Ù According to the National Housing Federation, offline households are missing out on savings estimated at £560 a 
year by shopping and paying bills online. 

Ù Seeking work or wanting to update or develop their skills is harder for those without internet access as many jobs 
and training courses involve email applications and online form-filling. 

Ù At a time when so much is changing in the financial circumstances of social housing tenants, social registered 
landlords have a real stake in helping those who are financially excluded because of a lack of access to the 
internet. Putting a digital inclusion policy in place makes business sense as well as helping residents improve their 
financial circumstances and life opportunities. 

Current Activity Ù Social registered landlords proactive in enabling tenants to access the Internet.   
Ù Free Wi-Fi access for high rise flats in Sandwell by Virgin Media 
Ù Free Wi-Fi access for high rise flats in Walsall by Walsall Housing group 

Future Activity Ù Encourage all social registered landlords across the Black Country to sign up to the Digital Inclusion Charter 
Ù All social registered landlords to provide free Wi-Fi to their tenants across the Black Country 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Virgin Media 
Ù Walsall Housing Group 
Ù Accord Housing group 

Ù BT 
Ù All Social registered Landlords across the Black 

Country 
 

 
 

Smart Living 

Consumer Benefits and Access to Services 
Aim  To promote the consumer benefits to residents of being online, including financial savings, improved financial literacy, 

saving time, self-sufficiency, empowerment, increased digital literacy and environmental benefits. 

What makes it 
digital? 

Promoting the many benefits to residents of being online, and using the internet to shop, learn, and save money.  The 
internet, digital skills, and access to IT is what makes it digital. 

Objectives Ù Tenants accessing services and managing their money online 
Ù Improved financial literacy 
Ù Increased take-up of Broadband 
Ù Reduction in fuel poverty 

Reason Ù wŜǎŜŀǊŎƘ ƻƴ ŘǊƛǾŜǊǎ ƻŦ ŘƛƎƛǘŀƭ ƛƴŎƭǳǎƛƻƴ ŦƻǳƴŘ ǘƘŀǘ άǇŜƻǇƭŜ ƭƛǾƛƴƎ ƛƴ оΦс Ƴƛƭƭƛƻƴ ƭƻǿ ƛƴŎƻƳŜ ƘƻǳǎŜƘƻƭŘǎ which are 
digitally excluded are missing out on annual savings of over £1 billion a year from shopping and paying bills 
ƻƴƭƛƴŜέ ǘƘǊƻǳƎƘ ǿƛŘŜǊ ǊŀƴƎŜ ƻŦ ǇǊƻǾƛǎƛƻƴΣ ŎƘŜŀǇŜǊ ŘŜŀƭǎ ŀƴŘ ǇŀǇŜǊƭŜǎǎ ōƛƭƭƛƴƎΦ 

Ù The Black Country has Local Authorities that all rank in the top 20th most deprived LA (Index of Multiple 
Deprivation 2007).   Wolverhampton in particular has high rates of child poverty, with 1 in 3 children living in 
poverty and 1 in 4 people living in fuel poverty.   

Ù Given the level of deprivation and indebtedness across the Black Country, it is important that people understand 
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how using digital services, can make their money go further.  Hence increasing access to digital technology and 
trust in accessing services online could have a positive impact on poverty in the Black Country. 

Current Activity Ù Promote self-serve and benefits of doing it online.  Providing help and support for computer and internet needs 
Ǿƛŀ ŘǊƻǇ ƛƴΩǎ ŀƴŘ ŦǊƻƳ ƻƴŜ-stop shops, and registered providers. 

Ù Explore best practice from social houǎƛƴƎ ¦ƴƛǾŜǊǎŀƭ /ǊŜŘƛǘ Ǉƛƭƻǘǎ ǎǳŎƘ ŀǎ .ƛǊƳƛƴƎƘŀƳΩǎ 5ƛƎƛǘŀƭ [ƻƎōƻƻƪ Ǉƛƭƻǘ ǿƘƛŎƘ 
aimed to make services digitally accessing so claimants could access everything in one place including financial 
capability, online budgeting tool, applying for benefits online, overview of housing account, signposting to job 
search. 

Ù Utilise new technologies to improve the financial confidence of young people living in social housing as part of 
existing campaigns across the Black Country. 

Ù Explore digital options for financial inclusion including supporting residents to manage their finances online with 
the introduction of monthly payments as part of introduction of Universal Credit 

Ù Promote the benefits of home access to the internet in terms of savings from cheaper services and broader 
consumer benefits including promoting schemes offering cheap computers and broadband. 

Ù Promote savings including Collective Fuel Switching Programme as part of efforts to tackle fuel poverty.  
Ù Build in technology into new developments e.g. cabling up new units 
Ù Implementing an e-Services web module that will allow housing tenants / customers to self-serve and View 

current rent statements (arrears position); change their contact details; view current applications for housing; 
register requests for repairs; and register to pay rents via Direct Debits (Dudley and Sandwell). 

Ù Implementation of online portal for child care providers to manage their records including the registration of the 
children in their care (Dudley) 

Ù Implementation of online Education, Health and Care Plan (EHCP) for families and children and young people to 
access and interact with. 

Ù Black Country / Local Authority mobile phone app to help self-serve (Sandwell and Dudley) 
Ù Dudley looking local mobile phone app and DigiTV offers important channels by which to interact with customers 

who are not able to access other digital channels and therefore would otherwise be digitally excluded.  
Ù Implementation of online Free School Meal applications for families to self-serve 

Future Activity Ù Promote self-serve and doing it online via website and / or mobile phone app  
Ù Sandwell self-serve website will also have mobile phone compatibility. 
Ù Utilise new technologies to improve financial literacy of people 
Ù Promote benefits of home access to Internet ς financial savings from switching 
Ù Behaviour & consumption awareness 
Ù Raise awareness of benefits from online learning 
Ù BDUK Project ς utilise demand stimulation strategy to raise awareness of consumer benefits. 
Ù Look for Low carbon benefits in built environment ς expand BECCI. 

Partners Current Potential 

Ù Wolverhampton Homes 
Ù Citizen Advice Bureau 
Ù Local Authority Comms teams 
Ù Local Authority Private Sector Housing teams 
Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 

Ù Credit Unions 
Ù DWP and Job Centre Plus 
Ù All housing departments in local authorities 
Ù BECCI and University of Wolverhampton. 

 
 

Digital Drivers 

Digital Inclusion 
Aim  Assist the development of Digital Inclusion Strategies for Black Country Local Authorities and other public services. 

What makes it 
digital? 

Strategies produced will help tackle digital exclusion across the Black Country 

Objectives Ù To ensure that Black Country Digital Inclusion Strategies are endorsed by the leaders, delivering actions to address 
digital inclusion. 

Reason Ù Digital inclusion activities enable greater cohesion within housing communities 
Ù Being online makes people feel happy, healthy and more connected 
Ù Digital skills improve choices 
Ù Digital inclusion across the Black Country can enable organisational benefits, improve services, save time and 

money and empower local residents. 
Ù Recent research published by the BBC has founŘ ǘƘŀǘ нм҈ ƻŦ .ǊƛǘŀƛƴΩǎ ǇƻǇǳƭŀǘƛƻƴ ƭŀŎƪ ǘƘŜ ōŀǎƛŎ ŘƛƎƛǘŀƭ ǎƪƛƭƭǎ ŀƴŘ 

capabilities required to realise the benefits of the internet. Around a third of small and medium enterprises 
ό{a9ǎύ ŘƻƴΩǘ ƘŀǾŜ ŀ ǿŜōǎƛǘŜΣ ŀƴŘ ǿƘŜƴ ǿŜ ƛƴŎƭǳŘŜ ǾƻƭǳƴǘŀǊȅ, community and social enterprises (VCSEs) this 
figure rises to 50%. Independent analysts Booz and Co. estimate full digital take up could add £63 billion value to 
the UK economy. 

Ù Research on dǊƛǾŜǊǎ ƻŦ ŘƛƎƛǘŀƭ ƛƴŎƭǳǎƛƻƴ ŦƻǳƴŘ ǘƘŀǘ άǇŜƻǇƭŜ ƭƛǾƛƴƎ ƛƴ оΦс Ƴƛƭƭƛƻƴ ƭƻǿ ƛƴŎƻƳŜ ƘƻǳǎŜƘƻƭŘǎ ǿƘƛŎƘ ŀǊŜ 
digitally excluded are missing out on annual savings of over £1 billion a year from shopping and paying bills 
ƻƴƭƛƴŜέ ǘƘǊƻǳƎƘ ǿƛŘŜǊ ǊŀƴƎŜ ƻŦ ǇǊƻǾƛǎƛƻƴΣ ŎƘŜaper deals and paperless billing. 

Ù The Black Country has Local Authorities that all rank in the top 20th most deprived LA (Index of Multiple 
Deprivation 2007).    

Current Activity Ù Black Country Local Authorities Digital Inclusion Strategies 
Ù Walsall Library Service has linked up with a new BT and Barclays initiative to increase digital inclusion. As two of 

only 100 UK centres taking part in the initiative, Beechdale and Pheasey libraries have free Wi-Fi provided by BT 
and Barclays Digital Eagles. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/193555/bis-13-p74-small-business-survey-2012-sme-employers.pdf
http://www.lloydsbank.com/businessdigitalindex
http://www.lloydsbank.com/businessdigitalindex
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Future Activity Ù Make digital inclusion part of local government policy, programmes and digital services.  Include as a theme in the 
combined authority talks. 

Ù Agree a common definition of digital skills and capabilities. 
Ù Establish a Black Country wide digital capability programme. 
Ù Give all Black Country local authority employees (and then residents) the digital capabilities to use and improve 

local authority services 
Ù .ƻƻǎǘ Dƻ hb ¦YΩǎ ǇŀǊǘƴŜǊǎƘƛǇ ǇǊƻƎǊŀƳƳŜ ŀŎǊƻǎǎ ǘƘŜ Black Country 
Ù Improve and extend partnership working 
Ù Create a shared language for digital inclusion 
Ù Deliver a digital inclusion programme to support SMEs and VCSEs 
Ù Use data to measure performance and improve what we do across the Black Country 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù BT 
Ù Barclays Bank 

Ù Go ON UK 
Ù Virgin Media 
Ù Social Registered Landlords 
Ù University of Wolverhampton 

 
 

Digital Drivers 

Digital by Default 
Aim  To ensure Black Country residents have access to and support required for online transactions in particular around 

applying for Universal Credit and job search. 

What makes it 
digital? 

Nature of Government move to digital by default means that residents will require digital / IT skills to be able to apply 
for Universal Credit and job searching. 

Objectives Ù Tenants accessing services and managing their universal credit online 
Ù Improved IT literacy 
Ù Increased public access computers. 

Reason Ù Introduction of Universal Credit - this new system will require individuals to apply for benefits online.  This will 
require benefit claimants to have access to IT.  Although steps are already underway with online sign-on for 
Jobseekers allowance and Universal Job match, more needs to be done. 

Ù Job match is the 5²tΩǎ ŦǊŜŜΣ ƻƴƭƛƴŜ Ƨƻō ǇƻǎǘƛƴƎ ŀƴŘ ƳŀǘŎƘƛƴƎ ǎŜǊǾƛŎŜ ŦƻǊ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ŀƴȅƻƴŜ ƭƻƻƪƛƴƎ ŦƻǊ ǿƻǊƪΦ  
Jobcentre Plus (JCP) offices have a limited number of computers, although an increase in capacity has been 
announced.  JCP already signpost people without access to the internet at home and those in need of additional 
support to public buildings who have reported an increase in demand for these purposes.   

Ù With the number of Black Country residents not having access to the internet at home, it is important that the 
Black Country has sufficient access points in the community and support is available to use the technology where 
residents lack the confidence and skills.  

Ù JCP anticipate 20% of new claimants will need support due to lacking confidence, capability or skills online.   

Current Activity Ù Increase awareness of locations of publically accessible computers  through an awareness raising campaign 
targeting benefit claimants in partnership with JCP and social housing tenants  

Ù Encourage frontline staff and floorwalkers to signpost to computers and provide support if required. 
Ù Promote publically accessible computers in other public, private and third sector venues. 
Ù Monitoring the impact of introduction of Universal Credit; and explore means of increasing capacity, in both 

public and third sector buildings and working with private sector partners, focusing on areas of high demand. 
Ù LƳǇǊƻǾŜ ƛƴǘŜƭƭƛƎŜƴŎŜ ƻƴ ǊŜǎƛŘŜƴǘΩǎ ŀŎŎŜǎǎ to and capability to use the internet through the Resident Survey and 

Wolverhampton Homes tenant data. 
Ù Provision of light touch self-financial assessment on line to indicate eligibility for personal budget/contribution to 

care services ς across Dudley. 
Ù Explore best practise from Universal Credit pilots, and provide central resource of online financial tools 

Future Activity Ù LƳǇǊƻǾŜ ƛƴǘŜƭƭƛƎŜƴŎŜ ƻƴ ǊŜǎƛŘŜƴǘΩǎ ŀŎŎŜǎǎ ǘƻ ŀƴŘ ŎŀǇŀōƛƭƛǘȅ ǘƻ ǳǎŜ ǘƘŜ ƛƴǘŜǊƴŜǘ ǘƘǊƻǳƎƘ ǘƘŜ wŜǎƛŘŜƴǘ {ǳǊǾŜȅ across 
the Black Country and using Social Registered Landlord tenant data. 

Ù Explore options for increasing support to promote self-reliance available including: 
- Rolling out the digital volunteer scheme into other centres working with a range of third sector and 

private partners  
- Seeking resources for initiatives such as Scribble and Scribe which supports vulnerable claimants in 

making benefit claims. 
- Producing beginners guide to help get online and making best use of the internet 

Ù Explore funding opportunities to increase accessibiƭƛǘȅ ŀƴŘ ǎǳǇǇƻǊǘΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ 5²tΩǎ [ƻŎŀƭ {ǳǇǇƻǊǘ 
Services Framework (LSSF) and European Funding 2014 onwards wrapping around support available to workless 
residents. 

Ù Increased public access computers. 
Ù Computers accessible to defined populations (such as residents of a social housing complex). 
Ù Free Wi-Fi hotspots. 
Ù Low cost options for home computer purchasing. 
Ù Partnering with broadband providers to offer low cost broadband. 
Ù Extending broadband service into rural areas lacking reasonable cost high speed broadband. 
Ù Digital literacy and other technology training in trusted and comfortable locations (libraries, community centres, 

places of worship, schools, recreation centres) supported by trained computer instructors, librarians and others. 
Ù Training that focuses on the outcome (such as job searching) rather than the technology. This approach is often 

referred to as project based learning. 
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Ù Youth digital media projects guiding young people toward professional technology use and civic engagement. 
Ù Technology training and guidance for small businesses. 
Ù Accessibility technology and strategies for persons with disabilities. 
Ù Awareness campaigns highlighting the relevancy of broadband ς demand stimulation strategy. 
Ù Technology fairs focused on community members sharing and teaching each other. 
Ù Civic engagement training that teaches community members how to engage online with government. 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council  
Ù Local Authority Comms teams 
Ù PEC 
Ù Wolverhampton Homes 
Ù Local Authority Policy & Research Teams 

Ù Libraries 
Ù Other Social Registered Landlords 
Ù Adult Education organisation 
Ù Voluntary and Community Service organisations 
Ù NESS 
Ù Citizens Advice Bureau 
Ù Local Authority Welfare Right 
Ù DWP 
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Business 

 
 

 
 
 
 

 

 

 

 

Digital Business 

3.15  1.2% of Black Country employment is within the ICT sector (see appendix 2 for definition) 

employing over 5,200 people (2013) and generating £337m in GVA (1.7% of total Black 

Country).  Forecasts of around 1,000 new job opportunities are possible between 2015 and 

2025 and GVA is expected to grow to £500m by 2025 (a growth of 48% over the decade). 

Many of the Black Country ICT businesses are defined as Micro Businesses (96.7%) 

employing under 9 people. 

 

3.16 However increased use of digital technology will not only benefit digital businesses. Highly 

ŘƛƎƛǘŀƭƛǎŜŘ {a9Ωǎ ƎǊƻǿ ŦŀǎǘŜǊ ǘƘŀƴ ǘƘƻǎŜ ǘƘŀǘ ŀǊŜ ƭŜǎǎ ŜƴŀōƭŜŘΣ ǘƘǊƻǳƎƘΥ ŦŀǎǘŜǊ ƎǊowth 

(increased sales due to effective marketing and geographic reach); reduced costs (back office 

ŀǳǘƻƳŀǘƛƻƴ ŀƴŘ ŘƛƎƛǘŀƭ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎύΤ ŀƴŘ ƛƳǇǊƻǾŜŘ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜΦ  {a9Ωǎ Ŏŀƴ ŀƭǎƻ 

benefit from the competitive advantages offered from advances in ICT through innovation, 

marketing, enhanced productivity and customer responsiveness.  However achieving 

economic benefits will take more than the ability to access a superfast broadband 

connection since many businesses remain unclear about the benefits.  A study by Lloyds 

Bank estimated that without a programme of demand stimulation and skills development, 

only 15% of UK businesses will subscribe to superfast broadband (Lloyds Bank, UK Business 

Digital Index 2014). 

 

3.17 Business need to understand the merits of having a digital strategy, and the benefits to them 

from being online.  Having a business support service ς ǎǳŎƘ ŀǎ ǘƘŜ ǇǊƻǇƻǎŜŘ Ψ5ƛƎƛǘŀƭ 

tŀǎǎǇƻǊǘΩ ǿƛƭƭ ōŜ ŜǎǎŜƴǘƛŀƭ ƛƴ ǇǊƻǾƛŘƛƴƎ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴΦ  IŜƭǇƛƴƎ ōǳǎƛƴŜǎǎ ǘƻ put customers 

first, will help to build customer attention. 

 

 Think about people and skills.  For business, when it comes to the unique assets that help 

ōǳǎƛƴŜǎǎŜǎ ǘƘǊƛǾŜΣ ǘƘŜǊŜΩǎ ƴƻǘƘƛƴƎ ƳƻǊŜ ƛƳǇƻǊǘŀƴǘ ǘƘŀƴ ǘƘŜ ǊƛƎƘǘ ƘǳƳŀƴ ŎŀǇƛǘŀƭΦ bƻ ŀƳƻǳƴǘ 

of digital technology will help a firm, without the people to make it work. 

 

 

Smart Governance 

3.18 Public reporting of data promotes higher quality and more efficient services, choice and 

accountability.  Open data is seen as the key to opening up local government and driving 

economic growth by enabling new systems, products and markets to emerge, supporting 

other complementary innovations across the economy.  

 

Top 5 future projects for the Black Country 

Building Information Modelling (BIM) 

ΨHackathonΩ events across the Black Country 

Sector Websites ς Black Country Plane / Train etc. 

ΨCŀō [ŀōΩ LƴƴƻǾŀǘƛƻƴ ǎǇŀŎŜǎ ƛƴ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅ  

Ψ5ƛƎƛǘŀƭ tŀǎǎǇƻǊǘΩ ǎŜǊǾƛŎŜ ŦƻǊ {a9Ωǎ 

άCƛǘ ŦƻǊ Ƨƻōǎέ ǎƪƛƭƭǎ ŀƴŀƭȅǎƛǎ ōŜǘǿŜŜƴ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ I9κC9 

Technology pilot with hard to reach groups to record and respond to real-time activity data 

Encourage leaders to committee to Open Data platforms to encourage open innovation 
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Openness and transparency has the potential to transform Government. It can strengthen 

people's trust in Government and encourage greater public participation in decision-making. 

Freeing up public data and putting it in people's hands can help them have more of a say in 

the reform of public services.    

 

Making more public data available for re-use will also help realise social and economic 

benefits by enabling the growth of new, innovative information-based businesses. 

 

3.19 The Localism Act 2011 introduces a new General Power of Competence (GPC), which 

explicitly gives councils the power to do anything that an individual can do which is not 

expressly prohibited by other legislation.  This activity can include charging or it can be 

undertaken for a commercial purpose, and could be aimed at benefiting the authority, the  

area or its local communities.  

 

By giving councils the flexibility to act in their own financial interests, the GPC will allow 

councils to do more than was previously sanctioned under wellbeing powers. This guide will 

focus on how councils, on their own or working with other public bodies, can be enterprising 

by increasingly trading and charging.  

 

Why does this matter?  In the decade of austerity cuts, councils are facing tough 

decisions about their council tax rates. Given that all services are effectively paid for by the 

taxpayer, the service user or both, it makes sense to consider whether it would provide  

more fairness to the taxpayer to ask those who benefit from a service to cover part or even 

all of its costs. 

 

Across councils, officers and members are becoming more and more commercial in their 

acumen, outlook and skills to meet future funding challenges. Trading (ie to generate 

efficiencies, surpluses and profits) and charging (ie to recover the costs of providing a  

discretionary service) are important options on the menu of innovative ways of working to 

meet local needs through delivering value for money, sustaining communities and providing 

choice. 

 

Councillors are playing a critical role too, providing leadership to their councils and local 

partners during these tougher times. In this context, there are no easy choices. But where  

choices have to be made they are best made locally by elected representatives who are in 

daily contact with the people they serve. 

 

 

Supporting Innovation 

3.20 Businesses are starting to recognize the tremendous value potential of third party 

innovation - as either ecosystem partners or acquisitions - which can help drive revenue, 

growth, cost reduction and improve risk management. While there is no shortage of 

innovative start-ups that companies can consider, the challenge is finding the ones that fit a 

ōǳǎƛƴŜǎǎΩǎ ǇǊƻŎŜǎǎŜǎΣ ǎȅǎǘŜƳǎ ŀƴŘ ŎǳƭǘǳǊŜΦ {ǳŎŎŜǎǎŦǳƭƭȅ ŦƛƭǘŜǊƛƴƎ Ŏŀƴ ōŜ ŘƛŦŦƛŎǳƭǘ ŀƴŘ ǘƛƳŜ 

consuming. 

 



Ψ! ŘƛƎƛǘŀƭ ŀǇǇǊƻŀŎƘ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ŘƛƎƛǘŀƭ ƴŜŜŘǎ ƻŦ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅΩ 

25 
 

3.21 Incubation Spaces can help businesses by providing them with direct access to the best 

digital innovators and entrepreneurs from across the Black Country.  Allowing businesses 

gain early access to the latest trends and technologies, filter and make sense of which start-

ups and technologies could be most valuable, and help design the highest impact pilots and 

partnerships for their business.  Further information on Incubation Spaces can be viewed in 

Appendix 3 

 

3.22 Digital technology is disrupting traditional operations and now every business is a digital 

business. The impact on supply chain management is particularly great. Businesses cannot 

unlock the full potential of digital without reinventing their supply chain strategy.  Now more 

ǘƘŀƴ ŜǾŜǊΣ ƛǘΩǎ ŎǊǳŎƛŀƭ ǘƻ ǇǊŜǇŀǊŜ ƭŜŀŘŜǊǎ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŦƻǊ ǎǳǇǇƭȅ ŎƘŀƛƴ ŜȄŎŜƭƭŜƴŎŜ ƛƴ ǘƘŜ 

digital age. The impact of technology on supply chains is uncovering new sources of value for 

the enterprise, pushing past traditional boundaries and driving innovation. 

 

Many companies understand the elemental nature of these changes and are already 

working to introduce digital technology into their operations. However, simply adding digital 

technology is not the answer.  Leading manufacturers have started using digital technologies 

to build new value chains and to create unique customer experiences. Supply chain leaders 

must continue to innovate in order to remain successful, bearing in mind that every high 

performing supply chain is a digital supply chain. 

 

For digital technology to create significant improvement in business outcomes, businesses 

need to: 

- Reinvent their supply chain strategy 

- Reimagine supply chain as a digital supply network (DSN) that unites not just 

physical flows but also talent, information and finance 

 

This new breed of supply chain is more connected, intelligent, scalable and rapid than 

traditional supply chain management.   In a metaphorical sense, the DSN enables people and 

dataτas well as materials, products and suppliesτto travel together across the extended 

enterprise. 

 

This is vastly different from digitally enhanced supply chains which (because they are never 

stronger than their weakest links) have less potential to help companies: 

- Develop new synergies 

- Relate more fully to customers 

- Develop new products 

- Rapidly reach new markets and quickly build and scale new offerings 

 
 

Smart Governance 

Open Data and Transparency 
Aim  We aim to create and embed a culture of transparency across the Black Country, ensuring that public data is publicly 

available. 

What makes it 
digital? 

Public data will be made available online. 

Objectives Ù Create a culture of transparency across the Black Country 
Ù Make more data publically. 

Reason Ù Transparency is important to improved public services. Public reporting of data promotes higher quality and more 
efficient services, choice and accountability. 
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Ù Open data is seen as the key to opening up government and driving economic growth by enabling new systems, 
products and markets to emerge, supporting other complementary innovations across the economy. 

Ù Publicly available and accessible 'open' data and information is already being used and combined by SMEs, 
entrepreneurs and stakeholders to provide new insights and the opportunity to make better decisions, deliver 
new services and apps creating a valuable asset for social and economic gain. 

Current Activity Ù Activities are currently underway within individual councils which encourage and support public participation in 
local democracy. Walsall Council conducts numerous public consultation exercises from social services, libraries 
and waste to lifestyle surveys ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ǇǳōƭƛŎ ƘŜŀƭǘƘ ŀƴŘ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ōǳŘƎŜǘΦ  

Ù Lƴ нлмп ²ŀƭǎŀƭƭ ǎŜǘ ǳǇ ²ŀƭǎŀƭƭ tŜƻǇƭŜΩǎ tŀƴŜƭΦ wǳƴ ƻƴƭƛƴŜΣ ƳŜƳōŜǊǎ ǊŜƎƛǎǘŜǊ ǘƻ ǊŜŎŜƛǾŜ ǊŜƎǳƭŀǊ ƻƴƭƛƴŜ ǎǳǊǾŜȅǎ ƻƴ 
clean and green issues.  There are over 500 members and regularly achieves response rates in excess of 80%. The 
number of responses received online is growing each year; however the limited control over open public surveys 
is always a consideration when planning consultations. Walsall Council uses Snap Surveys to design, administer 
and manage its surveys. 

Ù ²ŀƭǎŀƭƭ /ƻǳƴŎƛƭ Ƙŀǎ ōŜŜƴ ǊǳƴƴƛƴƎ ǿƛǘƘ ǘƘŜ ΨhǇŜƴ 5ŀǘŀΩ ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ ǎƻƳŜ п-5 years. 
Ù Putting consultations online, such as those on the annual budget, to improve engagement and facilitating online 

petitions.  
Ù Civico provides a live online platform which promotes democracy and transparency for councils by allowing live 

viewing of council meetings and public participation. 
Ù Wolverhampton is one of the leading councils for social media activity with the second largest Facebook following 

in the country.   
Ù In 2011, Walsall Council won the LG Communications Social Media Gold Award for their Walsall 24 campaign.   
Ù Walsall also leads the Black Country with 15,300 Twitter followers. 
Ù Data share in place: http://data.wolverhampton.gov.uk/ 
Ù Local Authority data websites 

- Sandwell Trends: www.sandwelltrends.info/lisv2/navigation/home.asp      
- All About Dudley: www.allaboutdudley.info/AODB/navigation/home.asp   
- Walsall Intelligence: www.walsallintelligence.org.uk/WI/navigation/home.asp   
- Wolverhampton in Profile: www.wolverhamptoninprofile.org.uk/  
- Black Country Observatory: www.the-blackcountry.com/intelligence   

Ù Government Knowledge Network Programme 
Ù Webcasting Public Meetings 
Ù Annual Budget Consultation with residents 
Ù Participation of citizens through ICT-enabled platforms 
Ù Transparency of city decision-making and enabling better feedback from citizens to civil servants 
Ù Open data strategies and platforms, crowdsourcing and co-creation platforms, etc. 
Ù Include citizen or user competitions to develop apps and other digital services. 

Future Activity Ù 5²tΩǎ ŀƛƳ ƛǎ ǘƻ ŎǊŜŀǘŜ ŀ ŎǳƭǘǳǊŜ ƻŦ ǘǊŀƴǎǇŀǊŜƴŎȅ ǿƘƛŎƘ ōŜŎƻƳŜǎ ŦƛǊƳƭȅ ŜƳōŜŘŘŜŘ ƛƴ the business. Examples of 
initiatives which will support this include: 

- Develop a list of data sets held and consult with a range of data users to understand the demand for, 
benefits of, and priorities for releasing new data sets. 

- Opportunity for like-minded individuals to find out the impact on social inclusion, activity levels etc 
- Push more data out for re-use via a new enhanced on-line tabulation tool called Stat-Xplore. 
- Make it easy for service users to locate the service they require, simplifying pathways, and enhancing 

service user experience. 
- To create commercial opportunities for innovative companies who can use open data to create mobile 

phone apps and other digital solutions to monetise & create job opportunities 
- wŜƭŜŀǎŜ ǇŜǊŦƻǊƳŀƴŎŜ Řŀǘŀ ǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ǿƻǊƪ ǇǊƻƎǊŀƳƳŜ contractors. 
- Release detailed management information on Universal Credit in the first year of live running. 
- Release anonymised fit note data to help drive innovation in the occupational health sector and 

improve management of sickness absence. 
- Support the Administrative Data Task Force recommendation and explore how to deliver more data 

sharing for research purposes within existing legislation. For ŜȄŀƳǇƭŜ ōȅ ŀ ΨǇǊƻƻŦ ƻŦ ŎƻƴŎŜǇǘΩ Ǉƛƭƻǘ ǘƻ 
link DWP and Department of Health data. 

Ù DWP Open Data 
- Continue to look for opportunities to share data with other organisations to support wider welfare 

provision including, sharing data to support the Warm Home Discount Scheme, Population Census 
beyond 2011 and the Electoral Registration Transformation Programme. 

- Continue to use the Welfare Sector Transparency Board and External Stakeholder Group to drive 
forward the Transparency and Open Data agenda, looking at further opportunities to link welfare 
datasets to increase their value to industry and society. 

Ù Explore options for increasing support to promote self-reliance available including: 
Ù Rolling out the digital volunteer scheme into other centres working with a range of third sector and private 

partners  
Ù Seeking resources for initiatives such as Scribble and Scribe which supports vulnerable claimants in making benefit 

claims. 
Ù Producing beginners guide to help get online and making best use of the internet 
Ù 9ȄǇƭƻǊŜ ŦǳƴŘƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ƛƴŎǊŜŀǎŜ ŀŎŎŜǎǎƛōƛƭƛǘȅ ŀƴŘ ǎǳǇǇƻǊǘΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ 5²tΩǎ [ƻŎŀƭ {ǳǇǇƻǊǘ 

Services Framework (LSSF) and European Funding 2014 onwards wrapping around support available to workless 
residents. 

Partners Current Potential 

Ù PEC 
Ù JCP 
Ù Social registered Landlords 

Ù Libraries 
Ù Adult Education 
Ù Voluntary Services Council 
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Ù Local Authority Policy & Research Teams 
Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council  
Ù Local Authority Comms teams 

Ù NESS 
Ù Citizen Advice Bureau 
Ù Social registered Landlords 
Ù Welfare Rights 
Ù DWP 

 
 

Smart Governance 

Enabling Communication and Participation 
Aim  To promote activities within Black Country councils which encourage and support public participation in local 

democracy. 

What makes it 
digital? 

The nature of the enhanced communication and participation will be online, including online petitions, and social 
media communication.  

Objectives Ù Enrichment of Council services through new intelligence. 

Reason Ù Democracy and transparency are key values of the Black Country.  Open and interactive communications between 
citizens and government are an essential part of the public engagement needed for formulation of democratic 
policy making. 

Ù There is already much activity taking place across the Black Country, and it is key to ensure all local authorities are 
investing in enabling communication and participation with its residents. 

Current Activity Ù Online Consultation ς such as on the annual budget 
Ù Online Petitions. 
Ù Live online platforms - Civico provides a live online platform which promotes democracy and transparency for 

councils by allowing live viewing of council meetings and public participation; it is based in Birmingham and 
currently works with both Sandwell and Birmingham councils with Walsall Council also exploring this, having 
conducted a live feed from one of its council meetings 

Ù Social Media Presence -  Wolverhampton is one of the leading councils for social media activity with the second 
largest Facebook following in the country.  In 2011, Walsall Council won the LG Communications Social Media 
Gold Award for their Walsall 24 campaign.  Walsall also leads the Black Country with 15,300 Twitter followers. 

Future Activity Ù Consider releasing Black Country data via civicdashboard.org.uk website, providing examples of analysis and 
visualisation tools for citizens. 

Ù Set up and support 'hackathons' and data challenge events across the Black Country. 

Partners Current Potential 

Ù Civico 
Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council  
Ù Local Authority Comms teams 

Ù Civicdashboard.org.uk 

 
 

Innovation 

Mobile Phone Technology and Smart Apps 
Aim  To provide access to Council services via mobile phone applications, and ensuring Black Country residents are 

benefiting from Government Initiatives to enhance mobile coverage.   

What makes it 
digital? 

Will involve Black Country Local councils investing in the designing and development of mobile phone smart apps, 
which will encourage local residents to interact with services online, and via their mobile phones. 

Objectives 
 

Ù To ensure the Black Country benefits from the Government Mobile Infrastructure Project (MIP), which is 
providing up to £150 million to improve mobile coverage in areas where there is currently no coverage from any 
ƻŦ ǘƘŜ aƻōƛƭŜ bŜǘǿƻǊƪ hǇŜǊŀǘƻǊǎ όabhΩǎύΦ 

Ù Understand the Mobile User experience of both residents and business across the Black Country 
Ù Understand Mobile Security issue across the Black Country to develop solutions 
Ù Encouraging interaction with public services via location services ς use of push messages to assist user experience 

Reason Ù Time spent on mobile: Nearly half of users time online is spent on mobile (eMarketer, 2014). 
Ù 18 ς 34 year olds consider mobile the first and most important screen  (Mobile is the 'first screen' for half of 18-

опǎέΣ ǿǿǿΦƳŀǊƪŜǘƛƴƎƳŀƎŀȊƛƴŜΦŎƻΦǳƪΣ hŎǘ н013). 
Ù 42% of B2B researchers use mobile specifically to do research for business purchases  (Google/Millward Brown 

Digital, B2B Path to Purchase Study 2014. 
Ù 79% of time online is spent outside search across websites, mobile, You Tube, and Gmail.  21% of time online is 

spent searching (Google, 2015). 

Current Activity Ù Explore uses of digital technology to increase access of health services including use of mobile apps around 
breastfeeding and smoking in pregnancy. 

Ù Provision of citizen access portals for Health and Social Care across Dudley. 
Ù Provision of self-assessment of care needs on line, to include signposting to suitable services /  equipment to meet 

specific needs across Dudley. 
Ù Making information public through a variety of channels across the Black Country. 
Ù Promote self-serve and benefits of doing it online.  Providing help and support for computer and internet needs 

Ǿƛŀ ŘǊƻǇ ƛƴΩǎ ŀƴŘ ŦǊƻƳ ƻƴŜ-stop shops, and registered providers. 
Ù Black Country / Local Authority mobile phone app to help self-serve (Sandwell and Dudley) 
Ù Dudley looking local mobile phone app and DigiTV offers important channels by which to interact with customers 
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who are not able to access other digital channels and therefore would otherwise be digitally excluded.  

Future Activity Ù Council mobile phone apps 
Ù Digital Campus 

Partners Current Potential 

Ù Local Authority Comms teams 
Ù Local Authority Private Sector Housing teams 
Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 

Ù University of Wolverhampton 

 
 

Innovation 

Incubation Spaces 
Aim  To ensure the Black Country businesses are capitalising on latest developments in technology, harnessing the many 

benefits that digital innovation brings. 

What makes it 
digital? 

Incubation spaces created, will focus specifically on digital technology and how they can help Black Country businesses. 

Objectives Ù Utilisation of the Fab Lab in Sandwell 
Ù Utilisation of Fab lab on WSP and its new build 
Ù Drive business to Visualisation in Growth Hub and SPARK   
Ù Suitable sites identified for other Incubator spaces 

Reason Ù Digital innovation hubs are ecosystems that consist of SMEs, large industries, startups, researchers, accelerators, 
and investors. They aim to create the best conditions for long-term business success for all involved. 

Ù Europe needs more "digital innovation hubs" to ensure businesses can harness the benefits of digital 
technologies, the EU's digital economy commissioner has said.16 Apr 2015 

Ù Black Country businesses need to be able to compete at the forefront of developments relating to the fourth 
industrial revolution, industry 4.0, which is being driven by advancements in technology and that incubation 
spaces have a role to play in achieving that. 

Ù Investment in high tech high value manufacturing capital equipment to meet current gaps in the facilities 
available. Will enable providers to meet skills needs identified by businesses.  

Current Activity Ù 9ǉǳƛǇƳŜƴǘ ƛƴŎƭǳŘŜǎ ŎǊŜŀǘƛƻƴ ƻŦ ŀ ΨCŀō [ŀōΩ in West Bromwich to turn ideas into new products and prototypes. 
Two training providers in Walsall, Incomm and PTP will provide CNC machines and the training required by 
businesses. 

Ù SPARK Business Incubation Centre in Wolverhampton 
Ù University of Wolverhampton Visualisation Centre continues to showcase the latest technology and 

demonstrating practical applications 

Future Activity Ù ΨCŀō [ŀōΩ ŎǊŜŀǘŜŘ 
Ù Opportunity  site on Wolverhampton Science Park 
Ù Ensure Springfield addresses Digital agenda 
Ù Black Country Make ς CIC, Digital Toolkit 
Ù Other incubator spaces considered for ESIF projects 
Ù Grand Post House project in Wolverhampton encouraging artisan and creative businesses as an impact hub 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù University of Wolverhampton 
Ù Wolverhampton Science Park 
Ù Growth Hub 
Ù Black Country Make CIC 
Ù SPARK 

Ù Commercial developers 
 

 
 

Innovation 

Fostering Innovation 
Aim To promote and foster innovation across the Black Country which will lead to local regeneration and an increased social 

and financial value for its participants. 

What makes it 
digital? 

The tools used to foster innovation will be digital, including social media, websites and others. 

Objectives Ù Develop the conditions, and environment for creative solutions that address the needs of current and emerging 
markets to flourish. 

Ù Help Black Country business find benefit in the training offered, and integrate the learning into their business 
practise, to increase innovation. 

Reason Ù Help traditional businesses to be more competitive.  
Ù Create an enabling culture, environment and tools to support our SMEs, communities and social entrepreneurs to 

innovate and develop solutions that address the challenges of the future  
Ù Encourages collaboration, openness and innovation on all levels 
Ù ¢ƻ ŎǊŜŀǘŜ ŀƴ ƛƴƴƻǾŀǘƛƻƴπŘǊƛǾŜƴ ŜŎƻƴƻƳȅ ǿƘŜǊŜ ŜƴǘǊŜǇǊŜƴŜǳǊǎΣ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎΣ large employers and 
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communities all flourish. 

Current Activity Ù Under the existing ERDF programme, the Black Country LEP is funding a £500k Black Country Business Support 
Project (ERDF/Growing Places) called Optimising Business Technology.  The project is aiming to support 180 
businesses primarily by providing digital skills training and upskilling. This project ends June 2015, however a 
further ERDF bid is proposed for June.  The project is aiming to support 180 businesses primarily by providing 
digital skills training and upskilling.   Free expert IT advice, 1 to 1 coaching at your premises to develop an action 
plan to improve your use of technology and broadband.  Free workshops across the Black Country - digital 
marketing, social media, new IT systems 

Ù Innovation 1st - an ERDF / University of Wolverhampton funded initiative that provides free 12 hours support and 
guidance for SMEs on the use of technology.  Project also provides access to technology facilities and 3D printer at 
the University. 

Ù ERDF Black Country GOLD project supported a number of Walsall businesses to help them optimise and take 
advantage of new technology, for example in the areas of E-commerce, new energy efficient machinery and 
improved IT systems 

Future Activity Ù Open Innovation 
Ù Crowdsourcing 
Ù Co-Creation 
Ù Business Champions Innovation Series 
Ù Black Country Broadband Business Support ς Ψ5ƛƎƛǘŀƭ tŀǎǎǇƻǊǘΩ 
Ù Supporting innovation, SMEs and development of new markets through public procurement 
Ù Embedding smart city principles in procurement 
Ù Continue development and enhancement of the Find it in ǘƘŜ ΨBlack CountryΩ websites (for each respective local 

authority), including stakeholder engagement events and advice to suppliers 
Ù 9ƴŎƻǳǊŀƎŜ Ψ5ƛƎƛǘŀƭ [ŜŀƴΩΣ ŀƴŘ Ψ5ƛƎƛǘŀƭ !ƎƛƭŜΩ ŀǇǇǊƻŀŎƘŜǎ 
Ù Building Information Modelling  
Ù ΨIŀŎƪŀǘƘƻƴΩ 9ǾŜƴǘǎ Across the Black Country.  Hackathon (also known as a hack day, hackfest or codefest) is an 

event in which computer programmers and others involved in software development and hardware 
development, including graphic designers, interface designers and project managers, collaborate intensively on 
software projects. 

Ù Support the University to present an innovation offer ς maximise expertise within the region to help exploit ideas 
Ù Engage with Brussels EU programmes direct. 
Ù Prizes to innovative tech start businesses that can offer solutions to black country challenges such as activity, 

wellbeing, employability or inclusion 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù University of Wolverhampton 
Ù Growth Hub 

Ù Black Country Local Authority procurement 
services 

Ù Council service areas and budget holders 
Ù Legal services 
Ù Procurement training providers 
Ù Compliance managers 
Ù NHS 

 
 

Smart Economy 

Enterprising Councils 
Aim To encourage Black Country councils to be more enterprising by increasingly trading and charging, and working in a 

different way. 

What makes it 
digital? 

Councils are working with other public sector bodies and delivering services digitally, by trading online, and working in 
an enterprising way. 

Objectives Ù To enable Black Country local authorities to make savings on their own or by working with other public bodies. 
Ù Delivering value for money  
Ù Sustaining communities  
Ù Providing choice 

Reason Ù The Localism Act 2011, introduced a new General Power of Competence (GPC), which explicitly gives councils the 
power to do anything that an individual can do which is not expressly prohibited by other legislation. 

Ù This activity can include charging or it can be undertaken for a commercial purpose, and could be aimed at 
benefiting the authority, the area or its local communities. 

Current Activity Ù  

Future Activity Ù Create a Black Country trading company which will deliver a range of services across the Black Country. 
Ù Support University to establish a Civic and Social Innovation Centre 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 

Ù Parish and town councils 
Ù Fire and Rescue Authorities (FRAs) 
Ù Integrated Transport Authorities (ITAs) and 

Passenger Transport Executives (PTAs) 
Ù Economic Prosperity Boards and combined 

authorities. 
Ù University of Wolverhampton. 
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Smart Economy 

Digital Passport 
Aim  To enable a programme that will support businesses across the region to utilise the benefits of superfast broadband. 

What makes it 
digital? 

²ƘƻƭŜ ǇǊŜƳƛǎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ƛǎ ŜƴŎƻǳǊŀƎƛƴƎ {a9Ωǎ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜƛǊ ŘƛƎƛǘŀƭ ǎƪƛƭƭǎΣ and to develop a presence online.   

Objectives 
 

Ù Help a number of enterprises  receive support 
Ù Assist supported enterprises to introduce new products 
Ù Assist a number of businesses access Superfast Broadband speeds of up to at least 30 Mb 
Ù {ǳǇǇƻǊǘ ŦƻǊ {a9Ωǎ to update or introduce new ICT business models that drive performance.  To achieve this by 

delivering workshops and one to one consultancy support 
Ù Produce 10 step graduates a year. 
Ù Provision of coaching, advice, consultancy, mentoring ŀƴŘ ǎǳǇǇƻǊǘ ŦƻǊ {a9Ωǎ to access new markets 
Ù Demand side led voucher scheme to provide broadband connectivity 
Ù 5ŜƳƻƴǎǘǊŀǘƛƻƴ ŀƴŘ Ǉƛƭƻǘ ǇǊƻƧŜŎǘ ǎƘƻǿŎŀǎƛƴƎ Ƙƻǿ {a9Ωǎ Ŏŀƴ ǎǘƛƳǳƭŀǘŜ ƛƴƴƻǾŀǘƛƻƴ ǘƘǊƻǳƎƘ ǎƳŀǊǘ ǳǎŜ ƻŦ L/¢ 
Ù Support for diffusion of results from demonstration and pilot projects 
Ù {ǳǇǇƻǊǘ ŦƻǊ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ {a9Ωǎ ƛƴ ŘƛƎƛǘŀƭ ǎǳǇǇƭȅ ŎƘŀƛƴǎ ǘƘǊƻǳƎƘ ǎƳŀǊǘ ǳǎŜ ƻŦ L/¢  
Ù It also offers businesses the opportunity to real-time monitor parts and machinery they have installed.  
Ù Also offers a greater service to customers, allowing designs to be produced quicker, times to delivery shortened 

and bespoke changes made. 

Reason Ù The Black Country recognises the importance superfast broadband can play in stimulating economic growth.  
IƛƎƘƭȅ ŘƛƎƛǘŀƭƛǎŜŘ {a9Ωǎ ƎǊƻǿ ŦŀǎǘŜǊ ǘƘŀƴ ǘƘƻǎŜ ǘƘŀǘ ŀǊŜ ƭŜǎǎ ŜƴŀōƭŜŘΣ ǘƘǊƻǳƎƘΥ ŦŀǎǘŜǊ ƎǊƻǿǘƘ όƛƴŎǊŜŀǎŜŘ ǎŀƭŜǎ ŘǳŜ 
to effective marketing and geographic reach); reduced costs (back office automation and digital communications); 
ŀƴŘ ƛƳǇǊƻǾŜŘ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜΦ  {a9Ωǎ Ŏŀƴ ŀƭǎƻ ōŜƴŜŦƛǘ ŦǊƻƳ ǘƘŜ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜǎ ƻŦŦŜǊŜŘ ŦǊƻƳ ŀŘǾŀƴŎŜǎ 
in ICT through innovation, marketing, enhanced productivity and customer responsiveness.   

Current Activity Ù Under the previous ERDF programme, the Black Country LEP is funding a £500k Black Country Business Support 
Project (ERDF/Growing Places) called Optimising Business Technology.  The project is aiming to support 180 
businesses primarily by providing digital skills training and upskilling. This project ended June 2015, however a 
further ERDF bid is proposed to support 180 businesses primarily by providing digital skills training and upskilling.   
Free expert IT advice, 1 to 1 coaching at your premises to develop an action plan to improve your use of 
technology and broadband.  Free workshops across the Black Country - digital marketing, social media, new IT 
systems.  The new programme is called ς Ψ5ƛƎƛǘŀƭ tŀǎǎǇƻǊǘΩΦ 

Future Activity Ù Engage university gadget labs 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù University of Wolverhampton 
Ù Growth Hub 

Ù HVM City Proposal and working groups 
 

 
 

Smart Economy 

Connecting e-Business 
Aim  To enable Black Country businesses to connect to Superfast Broadband. 

What makes it 
digital? 

Superfast broadband is an enabling technology that will bring many digital benefits to residents and business across the 
Black Country. 

Objectives Ù Successful uptake of the different schemes in operation across the Black Country leading to an increase in Super-
fast Broadband Connectivity for businesses.  

Ù BDUK Superfast Broadband roll out and Super Connected Cities Voucher Scheme - ensure the Project Board 
successfully helps deliver the project across the Black Country 

Reason Ù Superfast broadband can open doors to new opportunities, fresh ways of connecting with customers ς and 
potential customers ς and it can cope as business needs develop and grow. 

Ù Talk to colleagues, clients and partners on high quality real-time video calls. Use shared online workspaces to take 
collaborative working to a whole new level. Take advantage of hosted applications to reduce software and 
licensing costsΦ /ƻƳōƛƴŜ ŀƭƭ ǘƘƛǎ ǿƛǘƘ ǘƘŜ ΨŀŎŎŜǎǎ ŦǊƻƳ ŀƴȅǿƘŜǊŜΩ ōŜƴŜŦƛǘǎ ƻŦ ƻƴƭƛƴŜ Řŀǘŀ ǎǘƻǊŀƎŜ ŀƴŘ business will 
be able to dramatically reduce the cost of computer hardware and would assist their employers to become more 
digitally agile too. 

Current Activity Ù BDUK Superfast Broadband roll out to over 49,000 premises across the Black Country.   £12.2m funding to extend 
high-speed fibre broadband to 98% of Black Country businesses and homes by 2017. 

Ù Super Connected Cities Voucher Scheme - Scheme has been extended to cover Wolverhampton and the Black 
Country.  It was formally launched on the 01 April 2015.  

Ù Demand Stimulation Plan 

Future Activity Ù Women and Broadband Challenge Fund ς this is a £1million challenge fund to help women grow their business 
online.  The Black Country will submit a further application in 2016. 

Ù The National Satellite Scheme from BDUK, providing connectivity to the most hard to reach premises that cannot 
find superfast broadband connectivity through traditional means. 

Ù Virgin Media Connectivity Voucher Scheme for businesses  

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  

Ù Virgin Media 
Ù hǘƘŜǊ L{tΩǎ 
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Ù Walsall Metropolitan Borough Council 
Ù Black Country Consortium Ltd 
Ù BT 
Ù Openreach 
Ù BDUK 
Ù Black Country Local Authority Legal / Highways / 

Planning teams 

 
 

Smart Economy 

Advanced Manufacturing and Sector Supply Chain Development 
Aim  To create and develop advanced manufacturing supply chains across the different sectors in the Black Country, with the 

aim that this will promote innovation and generate local regeneration and social and financial value for its participants. 

What makes it 
digital? 

It will involve providing information to businesses digitally (online), allowing organisations to communicate with each 
other online, and promoting their services online.   

Objectives Ù 9ƴǎǳǊŜ {a9Ωǎ ƛƴ ǎǳǇǇƭȅ ŎƘŀƛƴǎ ŀŎǊƻǎǎ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅ ŀǊŜ briefed on latest developments, and are able to access 
information relating to their sector. 

Ù Having sector specific supply chain websites in operation, assisting business as a source of information. 
Ù To offer vast opportunities to businesses. 
Ù Launch HVM City and Factories of the Future Principles. 

Reason Ù Supply chain partners are finding innovative ways to make collaboration work for mutual benefit in previously 
unexplored ways. 

Ù Successful supply chain relationships mean much more than cost efficiencies and economic conveniences, for 
many businesses it means their continued existence. 

Ù Collaboration Increases Share of profit 
Ù The longer the collaboration, the lower the costs for businesses. 
Ù Increased efficiency and communication for those members in the supply chain 

Current Activity Ù Black Country Bullet was created in 2013 as an online information tool which provides information to business on 
the range of different companies working in the automotive supply chain across the Black Country.  It is a source 
of information for businesses 

Future Activity Ù Produce similar websites to the Black Country Bullet for: Aerospace, Building Technologies 
Ù Black Country Plane, and the West Midlands Virtual Hospital to be built and go live in 2015 
Ù Building Information Modelling to be considered as an European & Structural Investment Funded (ESIF) project. 
Ù Internet of Things ς the Black Country to apply for funding to deliver a regional Internet of Things project when 

the next funding round opens.    The Internet of Things presents unprecedented opportunities to digitally enable 
the supply chain, and to create solutions that combine digital and physical products and services.  Now more than 
ŜǾŜǊΣ ƛǘΩǎ ŎǊǳŎƛŀƭ ǘƻ ǇǊŜǇŀǊŜ ƭeaders and organizations for supply chain excellence in the digital age. The impact of 
technology on supply chains is uncovering new sources of value for the enterprise, pushing past traditional 
boundaries and driving innovation. 

Ù Submission to ERDF for funding for continuation of the Black Country Growth Hub, under the project name of 
AIM. 

Ù Springfield Campus and projects therein 
Ù Launch HVM City and Factories of the Future Principles. 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council  
Ù Growth Hub 
Ù Invest Black Country 
Ù University of Wolverhampton 

Ù West Midlands Public Services Network 
Ù Other local authorities across the West Midlands  
Ù West Midlands Integrated Transport Authority 
Ù Centro 
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Connected Black Country 

3.23 Super-Fast broadband connectivity is an essential for attracting new businesses and jobs to 

the Black Country and supporting major regeneration projects within the Strategic Economic 

Plan, such as the Wolverhampton Science, Technology and Prototype Centre.   

 

 The Government Super-Fast Broadband Scheme ς Broadband Delivery UK (BDUK) is an 

investment programme aimed at providing everyone in the UK with the ability to access 

broadband speeds of at least 2 megabits per second (Mbps) and 95% of the UK receiving far 

greater speeds (at least 24Mbps) by 2017. 

 

 The Black Country was the first Local Enterprise Partnership (LEP) in the country to 

successfully sign up to Phase 2 of the BDUK program.  Through the Growing Places Fund the 

Black Country will be investing £2.9 million to enable this improvement in Super-Fast 

Broadband coverage. This amount is to match the £2.9 million from BDUK. BT will be 

investing £6.4 million for both capital and revenue investment bringing the total investment 

into the digital infrastructure to £12.2 million. 

 

3.24 Black Country Broadband Connection Voucher scheme, which funded faster broadband 

connection for small and medium-sized businesses, charities, social enterprises and other 

not-for-profit organisations through a grant of up to £3,000 of the connection costs, 

supported 397 businesses.  The Connection Voucher Scheme was funded by the 

Government's Urban Broadband Fund and is designed to support economic growth by giving 

eligible organisations the ability to access high-grade connectivity. 

 

 

Smart Mobility 

3.25 Transport is critical throughout the economy, generating substantial employment and 

contributing to trade, as well as providing access to education, leisure, healthcare, rural 

towns and urban areas.   To maintain its capability and capacity for growth, the Black 

Country needs to develop its transport systems. However, network congestion and 

overcrowding are obvious indicators that the networks are becoming saturated.  

 

3.26 Smart mobility initiatives are already supported by the West Midlands Local Transport Plan 

and are being developed in partnership between local councils, the West Midlands 

Integrated Transport Authority (ITA), Centro, transport operators and other partners.   

 

 An Integrated Transport Network is important as to help the region in the following way: 

- To help the economy grow 

Top 5 future projects for the Black Country 

100% Superfast Broadband across the Black Country 

ΨLƴǘŜǊƴŜǘ ƻŦ ¢ƘƛƴƎǎΩ ƛƴ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅ 

Free Wi-Fi across Black Country Towns / City Centres 

Smart Ticketing 

Black Country Smart Power 
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- To help productivity 

- To increase life chances access to other opportunities/ideas and cultures 

- To help the environment 

- To help public health 

- To support housing development 

- To promote social inclusion 

 

Smart Environment 

3.27 Improvements in environmental outcomes, such as a reduction in carbon emissions, 

increased efficiency in the use of resources and the protection and improvement of natural 

resources are examples of a Smart Environment outcome.  Many such initiatives are already 

being pursued in the Black Country through partnerships between agencies such as councils, 

utilities (water, power and telecoms), the University and the building supply and 

construction industries.  The Green Growth Plan identified localised renewable and low 

carbon energy generation and distribution as key areas for investment. These cover a range 

of technologies and include: demand management utilising energy efficient technologies; 

micro generation; smart grids; district heating schemes; local energy storage; development 

of energy service companies; integrating transport and energy systems at a local level; and 

housing refurbishment schemes.   

 
Connected Black Country 

BDUK Superfast Project 
Aim  Increase in Superfast Broadband accessibility for Black Country residents to 98% of Black Country premises. 

What makes it 
digital? 

Superfast broadband is an enabling technology that will bring many digital benefits to residents and business across the 
Black Country. 

Objectives Ù Successful uptake of the schemes in operation across the Black Country leading to an increase in Super-fast 
Broadband Connectivity.  

Ù Ensure the Project Board successfully helps deliver the project across the Black Country 

Reason Ù BDUK Superfast Broadband roll out to over 49,000 premises across the Black Country.   £12.2m funding to extend 
high-speed fibre broadband to 98% of Black Country businesses and homes by 2017. 

Current Activity Ù BDUK Superfast Broadband roll out  
Ù Demand Stimulation Plan 

Future Activity Ù The National Satellite Scheme from BDUK, providing connectivity to the most hard to reach premises that cannot 
find superfast broadband connectivity through traditional means. 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Black Country Consortium Ltd 
Ù BT 
Ù Openreach 
Ù BDUK 
Ù DCLG 
Ù Black Country Local Authority Legal / Highways / 

Planning teams 

Ù Virgin Media 
Ù hǘƘŜǊ L{tΩǎ 
 

 
 

Connected Black Country 

Universal Service Obligation (USO) 
Aim  To achieve a Universal Service Obligation for the Black Country.   

What makes it 
digital? 

It will provide all residents across the Black Country with the opportunity to access at least 2Mbps broadband speeds, 
ǿƘƛŎƘ ǿƛƭƭ ōŜ ƛƴǾŀƭǳŀōƭŜ ŦƻǊ ΨƘŀǊŘ ǘƻ ǊŜŀŎƘΩ ǊŜǎƛŘŜƴǘǎ ƛƴ ǊŜƳƻǘŜ ǇŀǊǘǎ ƻŦ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅΦ 

Objectives Ù A Universal Service Obligation of 2Mbps is achieved for the Black Country, then 10Mbps by 2020. 
Ù Faster broadband speeds for 2% of the Black Country that will not have access to Super-Fast Broadband. 

Reason Ù Government announced to make broadband universal service available to all in 2012.  Broadband connections 
should be available to all under a "Universal Service Commitment". 

Ù The Black Country LEP has identified 227 premises which has coverage below 2Mbs. Deployment of the BDUK 
Superfast Project is expected to raise 56% of these premises to speeds above 2mbs.  This would leave only 99 sub 
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2mbs premises which will need to be addressed 
Ù Within the BDUK SuperFast Broadband Project, £200,000, has been set aside to provide a Solution for these 99 

premises, which is part of the Innovation Fund. 
Ù In 2015, Government made a pledge to raise the standard of Universal access to basic broadband speeds from 2 

Mbps to 10Mbps by the year 2020.  Calling this a Universal Service Obligation (USO). 
Ù Department for Culture, Media and Sport has been exploring options to get near-universal superfast broadband 

coverage across the UK by 2018 using different sorts of technologies such as satellites. 
Ù The most remote parts of the UK will be provided with better broadband through subsidies for such superfast-

capable satellite services. 

Current Activity Ù Help identify appropriate solutions for these 99 premises, in partnership with BT 
Ù 2mbs Universal Service Commitment  - completion by December 2015 via the National Satellite Scheme from 

BDUK, providing connectivity to the most hard to reach premises that cannot find superfast broadband 
connectivity through traditional means.  Now commonly referred to as the USO. 

Future Activity Ù Government has committed to a Universal Service Obligation across the UK of 10Mbps by 2020. 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Black Country Consortium Ltd 
Ù BT 
Ù Openreach 
Ù BDUK 
Ù DCLG 
Ù Black Country Local Authority Legal / Highways / 

Planning teams 

 

 
 

Connected Black Country 

Private Sector Investment 
Aim  To encourage private sector investment across the Black Country to help bring Superfast Broadband connectivity closer 

to 100% coverage, and to invest in the development of the fibre broadband infrastructure. 

What makes it 
digital? 

Having 100% coverage of Superfast Broadband across the Black Country, will be a first for the UK, and will help the 
Black Country provide a world class broadband service to its businesses and residents. 

Objectives Ù Increased investment from Virgin Media ŀƴŘ ƻǘƘŜǊ L{tΩǎ into the Black Country, providing fibre solutions to the 
2% premises who will not have access to Super-Fast Broadband. 

Reason Ù Other large private sector organisations have recently announced their plans to provide broadband fibre solutions 
across the UK.  Virgin Media has recently announced it will be investing £3bn in developing its fibre broadband 
ŎƻǾŜǊŀƎŜ ŀŎǊƻǎǎ ǘƘŜ ¦Y ŀǎ ǇŀǊǘ ƻŦ ƛǘǎ ΨtǊƻƧŜŎǘ [ƛƎƘǘŜƴƛƴƎΩΦ 

Current Activity Ù Ensure that Virgin takes into consideration the remaining 2% of premises in the Black Country that will not have 
access to Super-Fast Broadband following the BDUK project. 

Ù wŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ Ψ/ŀōƭŜ Ƴȅ ǎǘǊŜŜǘΩ ǿŜōǎƛǘŜΣ ǘƻ ƭƻŎŀƭ ǊŜǎƛŘŜƴǘǎ ǿƘƻ ǿƛƭƭ ƴƻǘ ōŜƴŜŦƛǘ ŦǊƻƳ ǘƘŜ .5¦Y ǇǊƻƧŜŎǘΦ 
Ù aŜŜǘ ǿƛǘƘ ±ƛǊƎƛƴ ƳŜŘƛŀ ǘƻ ǎƘŀǊŜ Řŀǘŀ ƻƴ ǘƘŜ ΨǿƘƛǘŜ ǇƻǎǘŎƻŘŜǎΩ ŀŎǊƻǎǎ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅ 

Future Activity Ù Attract further private sector investment to help provide superfast broadband coverage to 100% of the Black 
Country. 

Partners Current Potential 

 
 
 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Black Country Consortium Ltd 
Ù Virgin Media 
Ù hǘƘŜǊ L{tΩǎ 

 
 

Connected Black Country 

Free WI-FI 
Aim To enable Free Wi-Fi access for Black Country residents in public buildings, and town / City centres. 

What makes it 
digital? 

Free Wi-Fi across town and city centres in the Black Country will enable business to connect to the Internet, and allow 
them to diversify their marketing activities by having an online presence.  Providing free Wi-Fi to residents and visitors 
will attract more people to want to visit Black Country shopping centres, and visitor attractions. 

Objectives Ù Free WI-FI across the Black Country town / City centres. 
Ù Free WIFI for libraries enabled. 
Ù Enhancing the visitor economy by use of location services on mobile phones.  Assisting disadvantaged groups in 

multiple ways (real time translation, disabled groups etc). 

Reason Ù In the recent Budget Statement on 18 March 2015, Government indicated that it would provide funding for free 
WIFI across all public libraries, and a range of public sector buildings. 

Ù Mapping activity has already taken place across the Black Country, and a number of public sector building that 
provide free WIFI access have already been identified. 

Ù Discussions have taken place with BT and Virgin Media regarding providing free WIFI access in Black Country 
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Town / City centres 

Current Activity Ù Collate the mapping information on Free WIFI into an accessible content online for local residents 
Ù Help Black Country Local Authorities make a decision on the free Wi-Fi offer from BT / Virgin. 
Ù Access to the internet - 5ǳŘƭŜȅΩǎ [ƛōǊŀǊȅ {ŜǊǾƛŎŜ ǿƛƭƭ ƎƛǾŜ ŀŎŎŜǎǎ ǘƻ ǘƘƻǎŜ ǿƘƻ ŘƻƴΩǘ ƘŀǾŜ ƘƻƳŜ ŎƻƳǇǳǘƛƴƎ ŀƴŘ 

enable customers to use online services. In addition free Wi-Fi is available at all libraries. 
Ù Dudley Connect - a free Wi-Fi service for use by the general public introduced in a number of venues across the 

borough. 
Ù Provision of free Wi-Fi at various public facing Council venues e.g. Halls, Merry Hill, Museums, Leisure Centres etc. 

Future Activity Ù Provide Free Wi-Fi access to Black Country towns and city centres. 
Ù 9ƴŀōƭŜ w{[Ωǎ ōǳƛƭŘƛƴƎǎ ǿƛǘƘ ŦǊŜŜ ²ƛ-Fi allowing residents the opportunity to access the Internet when required. 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Black Country Consortium Ltd 
Ù Virgin Media 
Ù BT 

Ù Virgin Media 
Ù BT 
Ù Accord Housing 
Ù Walsall Homes 
Ù Sandwell Council Housing 
Ù Black Country Housing Group 
Ù Dudley Council Housing 
Ù DMBC ς The Dudley Housing Partnership 
Ù Wolverhampton Homes 

 
 

Smart Mobility 

Interconnected Transportation 
Aim To endorse and aid Smart Mobility Initiatives already supported by the West Midlands Local Transport Plan. 

What makes it 
digital? 

Cutting edge technology and new available data will encourage developers to produce new ways for local residents to 
access information whilst on the go, allowing them to plan their journeys in a smart way, saving time, money and 
resources. 

Objectives Ù To ƘŀǾŜ ŀ άǾƛǎƛōƭŜ ƛƳǇŀŎǘέ ƛƴ ƭƻw carbon technologies deployment over the period 2010-2020. 

Reason Ù {ƳŀǊǘ aƻōƛƭƛǘȅ ǊŜǎǇƻƴŘǎ ǘƻ ǘƘŜ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƴŜŜŘǎ ƻŦ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅΩǎ ǇŜƻǇƭŜ ŀƴŘ ōǳǎƛƴŜǎǎŜǎΣ ŀŘŘǊŜǎǎŜǎ 
climate change, advances social equity and environmental justice, supports economic and community 
development, and reduces per capita vehicles miles travelled. 

Current Activity Ù Urban Traffic Control (UTC) ς using smart technologies for traffic signals, cameras, variable message systems and 
automatic number place recognition for journey time monitoring. 

Ù Sustainable transport projects ς councils promoting sustainable and low carbon transport, for example 
²ƻƭǾŜǊƘŀƳǇǘƻƴΩǎ {ǘŀŦŦ ¢ǊŀǾŜƭ tƭŀƴ ŀƴŘ !ŎǘƛǾŜ ¢ǊŀǾŜƭ {ǘǊŀǘŜƎȅΦ 

Ù Smarter Network, Smarter Choices Local Sustainable Transport Fund (LSTF) project, promoting sustainable and 
low carbon travel along key corridors in Black Country. 

Ù Managing Short Trips: Local Growth Fund (LGF) secured to promote walking and cycling for local journeys  across 
Black Country in 2015-19. 

Future Activity Ù Ultra low emission vehicles (ULEVs): including submissions to Office of Low Emission Vehicles (OLEV) for funding 
for a range of initiatives covering areas such as installing charging infrastructure, incorporating LEV vehicles into 
fleets and supporting the vehicle supply chain. 

Ù Potential Smart Mobility project for Wolverhampton city centre encompassing the new developments by the 
University of Wolverhampton at Springfield Brewery & including sustainable transport links. 

Ù Local Growth Fund (LGF) funded Access to Growth to deliver smaller schemes (above £500,000 but less than 
£5,000,000) which improve access to employment sites and strategic centres including sustainable transport 
across Black Country. 

Ù Potential to build on funding secured to attract European funding under low carbon strategy.  Walsall has 
identified potential of cycle path with heat networks utilising canal towpath. Sandwell has identified opportunities 
for LED street light upgrade & canal-side solar lighting, canal towpath improvements connected to Smart Grid 
development & green bus shelters. 

Ù Springfield Campus. 
Ù Smart Ticketing project currently under development through Swift smartcard. 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Black Country Consortium Ltd 
Ù West Midlands Integrated Transport Authority 
Ù Centro 

Ù University of Wolverhampton 

 
 

Smart Mobility 

Real Time Information 
Aim  To ensure residents, businesses, professionals, and services (health care) are utilising advancements in real time 

information, saving time, money, resources. 

What makes it 
digital? 

Real Time Information (RTI) is accessed via the internet on smart devices, so access to technology and the ability to use 
it is key. 
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Objectives Ù Local Black Country Residents can access information about the Black Country on smart applications 
Ù Residents and business save time, money and resources through the use of RTI. 
Ù Allow opportunities for health professionals to monitor the health and wellbeing of patients and service users 

Reason Ù Real Time Information brings many benefits to residents, and particularly businesses, as it allows them to: 
- Better planning for better business - as GPS fleet tracking software allows drivers to effectively 

complete jobs because the system takes out all the guess work and provides drivers with fuel efficient 
routes. Drivers receive turn-by-turn navigation with the option for real-time traffic updates and 
alternate route planning, allowing drivers to save time and fuel. 

- Eliminate Inefficiencies 
- Mobile and wireless fleet location management 
- Telematics 

Ù HMRC is improving the system that employers use to provide information to HMRC. We are introducing a new 
Real-Time Information (RTI) system for PAYE, employers and pension providers so they will be able to tell HMRC 
about tax and other deductions at the time payments are made ς as opposed to reporting them all at the end of 
the year.  This will enable us to obtain more up-to-date, accurate data from employers rather than waiting until 
the end of the financial year to update our records. It will also mean that employees will pay the right amount of 
tax every month and their records will be updated whenever there is a change in their pay and work benefits. 

Current Activity Ù Real Time Information system/ journey planners via mobile phone app.  
Ù Map My Walk is a website / mobile application that allow users to find fitness at their own pace, allowing users to 

plan, track, study and share their journeys.   

Future Activity Ù Smart Ticketing project currently under development through Swift smartcard. 
Ù Digital Campus. 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Black Country Consortium Ltd 
Ù West Midlands Integrated Transport Authority 
Ù Centro  
Ù University of Wolverhampton 
Ù Black Country Green Growth Group 

Ù Transport operators 
Ù Smart App developers 
Ù Other partners  
Ù Accord Housing 

 
 

Smart Environment 

Smart Energy 
Aim  To improve energy services across the Black Country whilst reducing carbon emissions. 

What makes it 
digital? 

Advances in technology, and connectivity are key to developments in Smart Energy, such as smart grid and smart 
meters.  

Objectives Ù Better oversight and management of energy with a real time data focus. 
Ù Insight into energy usage leading to behavioural change which will lead to reduced carbon emissions. 
Ù Ensuring the Black Country is able to meet its increasing energy demands in the future. 
Ù Overhauling aging equipment 
Ù Decreases in brownouts, blackouts and surges. 
Ù Giving residents control over their power bill. 
Ù Making renewable power feasible. 
Ù Maintaining the regional competitiveness of the Black Country. 

Reason Ù Smart Energy thinking emphasises improvements in environmental outcomes, such as: 
- a reduction in carbon emissions 
- increased efficiency in the use of resources 
- the protection and improvement of natural resources 

Ù Many such initiatives are already being pursued in the Black Country through partnerships between agencies such 
as councils, utilities and the building supply and construction industries.   

Ù Key areas for investment include: localised renewable and low carbon energy generation and distribution.    These 
cover a range of technologies and include: demand management utilising energy efficient technologies; micro 
generation; smart grids; district heating schemes; local energy storage; development of energy service 
companies; integrating transport and energy systems at a local level; and housing refurbishment schemes. 

Current Activity Ù ICT enabled energy grids: funding secured from Innovate UK for Optimising Regional Clusters of Smart Electrical 
Networks (ORCSEN) project to test feasibility of smart grid project to develop means of managing demand for 
power at sub-station level, allowing locally generated power to be stored, traded and distributed locally.  Project 
running May 2015- April 2016.   Accord ERDF Smart Grid project submitted May 2015.    

Ù Local District heating and CHP networks.   Combined Heat and Power: Sandwell MBC has been successful in 
securing resources from the Heat Network Delivery Unit (HNDU) to carry out feasibility work. 

Ù Energy management and generation in council property:  In Wolverhampton a programme of energy efficiency 
measures including energy efficient boilers, lighting, programme of solar panels and biomass boilers are under 
way.  In Walsall energy efficiency measures in council buildings include lighting upgrades to LEDs, energy efficient 
boilers and small-scale solar panel installations. 

Ù Existing Black Country Energy Services Company (ESCO) (Energy Extra) run by Black Country Housing. 
Ù Energy management and generation in housing: social housing providers have rolling programmes of 

improvements to social housing to improve their energy efficiency and have conducted a number of renewable 
and low carbon energy projects including installing biomass boilers and solar PV. Councils also have initiatives to 
tackle fuel poverty and improve the energy efficiency of private sector households.  Walsall Housing Group (whg) 
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has installed building energy monitor schemes and undertaken a range of renovation and generation schemes 
including solar and communal heating schemes, wining a Green Apple Award. Whg has also created Surefire, a 
pioneering £30 million project to improve energy efficiency in propeǊǘƛŜǎ ŀŎǊƻǎǎ ǘƘŜ ōƻǊƻǳƎƘΣ ǿƘƛŎƘ ƛǎ ǘƘŜ ¦YΩǎ 
first Energy Company Obligation (ECO) commercial delivery framework. 

Ù Energy efficient buildings: developing new buildings with improved levels of energy efficiency and meeting 
standards such as Code for Sustainable Homes (CfSH) or Passivhaus.   BECCI (Built Environment Climate Change 
Innovations), University of Wolverhampton.    Accord involved in off-site manufacturing. 

Ù Small scale waste to energy plants:  Intervate plant in Cradley Heath, generating electricity from waste wood 
with potential to provide district heating. 

Ù Urban services: including energy efficient street lighting, encouraging recycling, SUDs schemes, surface water 
management and improving air quality.  Existing energy efficient street lighting programmes in Sandwell, Walsall 
& Wolverhampton. 

Ù Waste management: the circular economy 
Ù BECCI Project. 

Future Activity Ù Black Country Smart Power όŦƻǊƳŜǊƭȅ tŜƻǇƭŜΩǎ tƻǿŜǊ {ǘŀǘƛƻƴύΥ ǿƛŘŜǎǇǊŜŀŘ ŘŜǇƭƻȅƳŜƴǘ ƻŦ ŜƴŜǊƎȅ ŘŜƳŀƴŘ 
management technologies and infrastructure supporting local heat and power generation and distribution. 
Subject of previous unsuccessful RGF bid.  Sandwell has identified potential for smart energy grid development 
with advanced gasification plant in Oldbury.  Smart business parks/corridors: distributed energy and waste 
infrastructure for existing business parks and industrial estates.  Vehicle to Grid and virtual power plant using 
battery capacity of electric vehicles for grid balancing. 

Ù Pop up power stations temporary use of redundant and waste land for solar parks and biomass; yet to find viable 
model.  Heat Pumps and micro-generation: promoting widespread adoption of heat pump and micro-generation 
technologies. Potential for resource efficiency project to cover this with regard to businesses.  Biomass: Explore 
potential for urban biomass in the Black Country including use of waste wood from municipal maintenance 
regimes and from improved management of open space such as urban forestry and green corridors. 

Ù Potential to bid to add value to existing activities through ERDF priority axis 4b. Output definitions currently make 
it difficult to use for housing schemes. 

Ù New or expanded ESCO to manage and facilitate projects in: energy efficiency; smart infrastructure investment; 
renewable and low carbon energy generation and distribution; and energy supply. 

Ù Potential to bid to add value to existing activities through ERDF priority axis 4b.  Energiesprong is an innovative 
retrofit project to make houses net zero energy so a house does not consume more energy than it produces.  
!ŎŎƻǊŘΩǎ {ƳŀǊǘ DǊƛŘ ǇǊƻƧŜŎǘΣ ŎƻǾŜǊƛƴƎ ŜƴŜǊƎȅ ƳŀƴŀƎŜƳŜƴǘ ǎǳōƳƛǘǘŜŘ ǘƻ 9w5C ƭƻǿ ŎŀǊōƻƴ ǎǘǊŀƴŘ aŀȅ нлмр ϧ 
progressed to Round 2.  Community energy storage. 

Ù Offsite manufacturing and refurbishing buildings: improving efficiency of construction, including retrofit and 
modern methods of construction.  ERDF low carbon strand submission for extension to BECCI made by University 
of Wolverhampton, May 2015. 

Ù Small scale waste to energy plants.  Initial mapping exercise carried out of existing other sites in region.  Potential 
for network of plants using waste wood / locally grown biomass. 

Ù Potential to bid to add value to existing activities through ERDF priority axis 4e low carbon strategy. 
Ù Potential ERDF project.  International Synergies with University of Wolverhampton submitted a joint Expression of 

Interest to ERDF Research and Innovation Call, May 2015, on Alternative Raw Material of Lower Impact (ARLI).  
Further work required to identify under-utilised waste streams. Potential bid to introduce/ expand business waste 
recycling services. 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 
Ù Black Country Consortium Ltd 
Ù Accord Housing 
Ù University of Wolverhampton 
Ù Black Country Green Growth Group 

Ù Accord Housing 
Ù University of Wolverhampton 
 

 
 

Smart Environment 

Urban Services 
Aim  Smart Urban Services for Higher Energy Efficiency 

What makes it 
digital? 

Urban services such as street lighting, waste management, drainage systems, and water resource systems that are 
monitored digitally to evaluate the system, reduce pollution and improve water quality 

Objectives Advances in technology, and connectivity being better utilised to deliver more efficient urban services, at a reduce cost. 

Reason Ù Better oversight and management of energy with a real time data focus. 
Ù Reduce pollution and improve water quality 
Ù Local authorities save money by working in a smart way, such as managed street lightening. 
Ù Insight into energy usage leading to behavioural change which will lead to reduced carbon emissions. 
Ù Ensuring the Black Country is able to meet its increasing energy demands in the future. 
Ù Overhauling aging equipment 

Current Activity Ù Wolverhampton City Council: 
- Has a rolling programme of introducing energy-efficient street lighting and reduction in lighting of 

highway signs 
- Has improved its recycling rates from domestic waste 
- Is developing a programme to improve surface water management and reduce flooding 
- Is seeking to improve air quality through the Low Emission Towns & Cities Programme  
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Ù Sandwell Council is developing projects including: 
- LED lighting upgrade & canal-side solar lighting in north Smethwick 

Ù Walsall Council: 
- Trials have been conducted since 2010 introducing energy efficient street lights with LED and Central 

Monitoring Systems. Central monitoring systems allows for monitoring outages remotely, actual 
consumption, flexibility vary lighting levels. 

Future Activity Ù 9ƴŜǊƎȅ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ōǳƛƭŘƛƴƎǎ ŀǘ ǳǊōŀƴ ǎŎŀƭŜ ŦƻǊ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ άŜŎƻƳŀǇǎέ ŀƴŘ ǘƘŜƛǊ ŜƴŜǊƎȅ ǇǊŜ-certification; 
Ù Optimization of energy consumption of heating/cooling systems based on localised weather forecasts and energy 

modelling of buildings. 
Ù Buildings energy optimisation ςBECCI Project / Springfield Campus Site. 

Partners Current Potential 

Ù Wolverhampton City Council 
Ù Sandwell Metropolitan Borough Council 
Ù Dudley Metropolitan Borough Council  
Ù Walsall Metropolitan Borough Council 

Ù University of Wolverhampton 
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4. Next Steps and Digital Benchmarking 

4.1 9ƴƎŀƎŜ ǇŀǊǘƴŜǊǎ ǘƻ ǇǊƻŘǳŎŜ ŀ ŘŜƭƛǾŜǊȅ Ǉƭŀƴ ǘƘŀǘ ǿƛƭƭ ŘǊƛǾŜ ǘƘŜ ƻǳǘŎƻƳŜǎ ŀƴŘ Ǝŀƛƴ ΨǎƛƎƴ ǳǇΩ ƻŦ 

an influential board to monitor delivery. 

 

4.2  Provide LEP Board with a detailed delivery update. 

 

4.3 Benchmarking in a digital environment is not straightforward, as data is not always freely 

available, and benchmarking criteria varies locally, regionally, nationally, and internationally.  

Up until recently there has been no set measurement of digital progression in Industrialised 

countries.  However, with the advent of the EU Digital Single Market strategy which 

proscribes set criteria to assess the level of digital growth across the EU, it is an important 

step towards measuring progress, and identifying gaps that exist across the EU, allowing 

member states to take steps to address their digital needs. 

 

4.4 As a result, for the Black Country, we have adopted a mix of digital benchmarking criteria to 

assess the digital growth of our region over the coming years, and more importantly this will 

allow the Black Country to develop into a world class digitally connected region: 
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CONNECTIVITY ς  aŀǇǇƛƴƎ [ƻŎŀƭ /ƻƳǇŀǊŀǘƛǾŜ !ŘǾŀƴǘŀƎŜǎ Lƴ LƴƴƻǾŀǘƛƻƴ ό[9tΩǎύ όнлмрύ      
Fixed Broadband      

¶ Speed  (Take up of lines by speed, % split 2014)      

o Lines < 2 Mbit/s 3.1% 
38

th
 

4.8% 
33

rd
 

6.2% 
23

rd
 

6.4% 
 

 

o Lines 2-10 Mbit/s 29.4% 
35

th
 

32.9% 
27

th
 

35.2% 
23

rd
 

36.3%  

o Lines 10-30 Mbit/s 29.3% 
13

th
 

27.5% 
28

th
 

27.3% 
31

st
 

28.8%  

o Lines > 30 Mbit/s 38.2% 
3

rd
 

34.8% 
7

th
 

31.4% 
16

th
 

28.5%  

¶ Broadband Super-Fast Broadband Availability, 2014 1
st
 6

th
 12

th
   

¶ Broadband, Average Download Speed, 2014 3
rd

 12
th

 15
th

   

¶ Take-up of lines > 30 Mbit/s (number of lines) by Local 
Authority - % of households/premises, 2014, ranking 

3
rd

 7
th

 16
th

   

DIGITAL INDICATORS -  Digital Exclusion Heat Map - Go ON UK - October 2015:       

Infrastructure ς Households under < 2 Mbit/s 5.9% 10.4% 10.3% 3%  

Access ς Never been online 17.3% 13.3% 10.2% 11.0%  

Basic Digital Skills ς Have all 5 basic digital skills 75% 75.4% 76.6% 77%  

Basic Digital Skills Used ς Have used all 5 basic digital skills 34% 37.4% 37.3% 50%  

SOCIAL INDICATORS -  Digital Exclusion Heat Map - Go ON UK - October 2015:       

Age ς Over 65 17.4% 19.0% 19.4% 18%  

Education ς Have no qualifications and / or no level 1 qualification 46.9% 39.8% 36.2% 23%  

Income ς Average income per taxpayer £18,625 £20,656 £21,829 £26,884  

Health ς Have a long term illness or disability 20.6% 18.4% 17.3% 17.4%  

Digital Benchmarking 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/468179/bis-15-344-mapping-local-comparative-advantages-in-innovation-framework-and-indicators.pdf
http://www.go-on.co.uk/resources/heatmap/
http://www.go-on.co.uk/resources/heatmap/
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5. Funding Pathways 

5.1 Black Country European Investment Strategy 2014-20 has been produced to inform how the 

.ƭŀŎƪ /ƻǳƴǘǊȅΩǎ ŀƭƭƻŎŀǘƛƻƴ ƻŦ 9ǳǊƻǇŜŀƴ ǊŜǎƻǳǊŎŜǎΣ ōƻǘƘ 9ǳǊƻǇŜŀƴ wŜƎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ 

Fund (ERDF) and European Social Fund (ESF), between 2015 and 2020.  ERDF resource has 

been allocated under the ICT strand for a revenue project to support businesses take up, and 

utilisation of broadband and technology.  Of particular relevance to this Digital Strategy is 

the social inclusion strand (minimum of 20% European Social Fund spend) which has 

included specific activity around digital and financial inclusion, linked to the rollout of 

Universal Credit. 

 

5.2 Big Lottery Building Better Opportunities Fund - Big Lottery Fund is matching social inclusion 

funds from the European Social Fund (ESF) 2014-2020 to invest in local projects tackling the 

root causes of poverty and promoting social inclusion.   

 

 !ǎ ǇŀǊǘ ƻŦ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅ [9tΩǎ 9ǳǊƻǇŜŀƴ {ǘǊǳŎǘǳǊŀƭ LƴǾŜǎǘƳŜƴǘ CǳƴŘΣ ǘƘŜ [9t Ƙŀǎ ŀƎǊŜŜŘ 

to opt in to the Big Lottery as part of its European Social Fund programme.  This funding 

equates to around £40m for the Black Country. This funding is targeted for the voluntary and 

community sector, with areas of focus including Digital and Financial Inclusion, unemployed 

over 25s, Community Support and Troubled families. 

 

5.3 Where actual cash investment is necessary, there are different ways to fund activities: 

- Commercial developments, private sector investment and 'crowd funding' 

- Aligning Black Country funded capital programmes and developing grant applications to 

Central Government 

- Building consortia and applying for grant funding from the EU or national agencies 

- Cooperating with other public or third sector organisations to better target services or 

share assets 

- Collaborating more to ensure assets are produced once and widely reused 

- Seeking sponsorship opportunities 

 

5.4 5²tΩǎ ¦ƴƛǾŜǊǎŀƭ {ǳǇǇƻǊǘ {ŜǊǾƛŎŜǎ ŀƛƳǎ ǘƻ ǇǊƻǾƛŘŜ ŀ ΨǿǊŀǇŀǊƻǳƴŘΩ ŦƻǊ ¦ƴƛǾŜǊǎŀƭ /ǊŜŘƛǘ 

claimants including triage digital inclusion, and financial inclusion.  Despite a delay in the 

introduction of associated funding until 2015, which is likely to be limited to support to 

apply for Universal Credit, this Black Country Digital Strategy could form a part of the 

support available to Universal Credit claimants around digital inclusion and the framework 

may enable us to enhance access and support available.  In the meantime, Black Country 

Local Authorities could work with their local Jobcentre Plus to explore use of their flexible 

fund to match European resources around digital skills. 

  

5.5 Essentially, grant funding possibilities fall into four key areas: 

¶ Government and Research Council funding 

o BIS, DCLG and DCMS funding 

o ERC Funds. 

¶ EU funding 

o Horizon 2020 
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o Competitiveness and SMEs (COSME) 

o Connecting Europe 

o LIFE (environment and climate change) 

o Health for Growth 

o Territorial cooperation (INTERREG). 

¶ National agencies: 

o Technology Strategy Board 

o Catapult Centres 

o NESTA 

o Big Lottery Fund. 

¶ Local and regional 

o GBSLEP: SIF (ERDF and ESF) and Local Growth Fund. 
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6.  Conclusion 

6.1 The Black Country already has well developed digital infrastructure, and this will be built on 

to achieve at pace the ambition outlined in this strategy.  

 

6.2 The .ƭŀŎƪ /ƻǳƴǘǊȅ [9t Ƙŀǎ ƎƛǾŜƴ ƳǳŎƘ ǘƘƻǳƎƘǘ ǘƻ ŘƛƎƛǘŀƭ ƛƴƴƻǾŀǘƛƻƴΣ ōȅ ŜƴŘƻǊǎƛƴƎ ǘƘŜ ΨCŀō 

[ŀōΩ ǇǊƻƧŜŎǘ ŦƻǊ Local Growth Funding.  It is an example of the importance the region has 

given to the digital sector.  LƴǾŜǎǘƳŜƴǘ ƛƴ ΨŘƛƎƛǘŀƭΩ ƳŀǘǘŜǊǎ ǘƻ ¢ƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅ ōŜŎŀǳǎŜ 

digital change creates innovation and growth opportunities but also the potential for greater 

uncertainty and alienation for those left behind. The Black Country Digital Strategy puts 

active inclusion at the centre of all things digital. 

 

6.3 However, the need for better connectivity via infrastructure, improved skills and the use of 

digital across neighbourhoods to drive reform is imperative to help enable future 

regeneration of the Black Country, and its priority of continued growth. 

 

6.4 The Black Country is ambitious in terms of developing a modern digital environment, for 

both its residents and business.  This is important to deliver its priorities on economic 

growth and ensuring that residents benefit from the employment created. It is also essential 

that the region delivers public services and engages residents and businesses in more 

effective and relevant ways. This strategy builds on previous successes, provides the 

framework for taking the Black CountryΩǎ ōǊŀƴŘ ǘƻ ŀ nationally competitive position and 

sustains and accelerates economic growth and job creation. 

 

6.5 The Internet is at the core of success in Britain and across the globe, disrupting traditional  

ways of doing things and powering new enterprises. It is impacting public services too by 

driving improvements in efficiency and productivity. The Black Country wants to realise how 

digital technology and Big Data can be a way to save money and improve public services 

through co-production, collaboration and challenge by residents and businesses. 

 

By the end of the decade users of public services will expect to access what they want 24/7, 

by a variety of digital means ς phone, TV, computer, console. Public sector workforces will 

need to up-skill radically to meet these higher expectations from taxpayers and service 

users, as well as developing new solutions to social problems. 

 

6.6 There are now opportunities for councils to be the first to redesign public services around 

the consumer experience, enabled by personal mobile technology and open source thinking.   

As technology changes, disparities in access and opportunity are emerging. The Black 

Country needs to act to ensure that a digital divide does not develop, and that businesses, 

and residents are both equipped to be able to confidently access the digital environment, 

realising their full potential digitally. 

 

6.7 The full list of Digital Strategic Programs across the Black Country can be found in appendix 

1.  
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7.  Contact details of officers involved 

Wolverhampton City Council 

Ms Heather Clark (Economics), 

Service Development Manager,  

City Economy, Place Directorate, 

City of Wolverhampton Council, 

Civic Centre, St. Peter's Square, 

Wolverhampton, WV1 1SH. 

 

Tel. Office: 01902 555614, 

Tel. Mobile: 07880176801, 

E-mail: Heather.Clark2@wolverhampton.gov.uk    

 

Dudley Metropolitan Borough Council 

Ms Narinder Toor, 

Business Development Officer 

Dudley Metropolitan Borough Council 

Council House, Priory Road, 

Dudley, DY1 1HF. 

 

Tel. Office: 01384 815090 

E-mail: Narinder.Toor@dudley.gov.uk  

 

Sandwell Metropolitan Borough Council 

Ms Manjit Kaur, 

Senior Lead Strategic Customer at Sandwell Council, 

Sandwell Metropolitan Borough Council,  

Council House, Freeth Street, 

Oldbury, B69 3DE. 

 

Tel. Office: 0121 569 3034  

E-mail: Manjit_Kaur@sandwell.gov.uk   

 

Walsall Metropolitan Borough Council 

Ms Elizabeth Connolly, 

Economic Intelligence Manager, 

Walsall Council, 

Strategic Regeneration, Economy and Environment Directorate, 

Zone 2M Civic Centre, 

Darwall Street, Walsall, WS1 1TP 

 

Tel. Office: 01922 65 4357      

Tel. Mobile: 07507 870887 

Email: elizabeth.connolly@walsall.gov.uk      
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SMART PEOPLE     
Digital Skills     

¶ Digital internships     

¶ Digital mentor schemes      

¶ Access to education & training     

¶ Building Schools For The Future     

Employment      

¶ Graduate retention from Fab Lab and Incubator Spaces     

¶ Access to employment     

¶ Universal job search     

¶ Online applications and requirement For e-mail address     

Demand Stimulation Plan     

¶ Access ς public access points, & encouraging home access     

¶ Encouraging resident to get online / upgrade     

¶ Clawback from take-up on the BDUK project     

SMART LIVING     

Health and Wellbeing     

¶ Digital initiatives to promote inclusion.     

¶ Increase use of assistive technology in the hone, to help 
with independent living 

    

¶ Use of digital technology to address social isolation     

¶ Promote online health related support     

¶ Use of digital technology to access Health services     

¶ Ψ{ƛƭǾŜǊ ǎǳǊŦŜǊΩ ǇǊƻǾƛǎƛƻƴ ǘƻ ŜƴŎƻǳǊŀƎŜ ǘŀƪŜ ǳǇ ƻŦ ǘŜŎƘƴƻƭƻƎȅ 
amongst the elderly 

    

¶ Sport ς BeActive project to encourage sport take up using 
digital tools 
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Housing & Accommodation     
¶ Social Housing providers enabling online access     

Consumer Benefits and Access to Services     

¶ Promote self-serve and doing it online via website and / 
or mobile phone app 

    

¶ Utilise new technologies to improve financial literacy     

¶ Promote benefits of home access to Internet ς financial 
savings from switching providers  

    

¶ Behaviour & consumption     

¶ Raise awareness of benefits from online learning     

¶ BDUK Superfast Project - raise awareness of consumer 
benefits. 

    

DIGITAL DRIVERS     

Digital Inclusion     

¶ Black Country Digital Inclusion Strategies      

Digital by Default     

¶ Training front line staff - ΨǎƛƎƴǇƻǎǘingΩΣ ΨŦƭƻƻǊǿŀƭƪŜǊǎΩ ŜǘŎ     

¶ tǳōƭƛŎ ŀŎŎŜǎǎ ǘƻ t/Ωǎ     

¶ Universal Credit     

¶ Intelligence on resident access and capability     

¶ Increase support to promote self-reliance     

¶ Access & support for workless resident     

PEOPLE 

Actions & Progress Report 
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SMART GOVERNANCE     
Open Data and Transparency     

¶ Local Authorities to have data share in place.     

¶ Data trend websites for the Local Authorities     

¶ Government Knowledge Network Programme     

¶ Webcasting public meetings     

¶ Annual Budget Consultation with residents     

Enabling communication & participation     

¶ Online Consultation     

¶ Online Petitions     

¶ Social Media Presence     

¶ ΨIŀŎƪŀǘƘƻƴǎΩ     

INNOVATION     

Mobile Phone Technology     

¶ 4G / 5G / 6G development and access     

¶ Development of phone apps ς Fi Ware     

¶ Internet of Things project in region.     

Incubation Spaces     

¶ Fab Lab     

¶ SPARK     

Fostering Innovation     

¶ Open Innovation     

¶ Crowdsourcing     

¶ Co-Creation     

¶ Business Champions Innovation Series     

¶ Innovation 1st     

¶ Black Country Broadband Business Support     

Enterprising Councils     
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SMART ECONOMY     
Digital Passport     

Connecting e-Business     

¶ Super Connected Cities Voucher Scheme     

¶ Women and Broadband Challenge Fund     

¶ BDUK Superfast Broadband roll out     

¶ Demand Stimulation Plan     

Advanced Manufacturing and  Sector Supply Chain 
Development 

    

¶ Sector Supply Chain Development     

o Black Country Bullet     

o Black Country Plane     

o Black Country Train     

¶ Growth Hub     

¶ Building Information Modelling (BIM)     

¶ ERDF ς AIM project     

BUSINESS 
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CONNECTED BLACK COUNTRY     
BDUK Superfast Broadband roll out     

Universal Service Obligation (USO)     

¶ 2Mbps across Black Country by 2016     

¶ 10Mbps across Black Country by 2020     

Private Sector Investment     

¶ Virgin Media ς tǊƻƧŜŎǘ Ψ[ƛƎƘǘŜƴƛƴƎΩ     

¶ Virgin Media /ƻƴƴŜŎǘƛǾƛǘȅ ǾƻǳŎƘŜǊ ǎŎƘŜƳŜ ŦƻǊ {a9Ωǎ     

Free Wi-Fi access across Black Country      

SMART MOBILITY     

Interconnected Transportation Systems (trains, buses, trams etc)     

¶ Urban Traffic Control (UTC)     

¶ Integrated Sustainable Transport System     

¶ Sustainable Transport Projects     

¶ Ultra-Low Emission Vehicles     

¶ Smart Ticketing     

¶ Smarter Network, Smarter Choices LSTF project     

¶ Managing Short Trips     

Real Time Information     

¶ Real Time Information System / Journey Planner     

¶ Map my walk / Map my Black Country     

¶ Smart Ticketing Project     

¶ Real Time Information System for PAYE     
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SMART ENVIRONMENT     
Smart Energy     

¶ Renewable and Low Carbon Energy and energy networks     

¶ ICT enabled energy grids     

¶ Energy management and generation in council property     

¶ Energy management and generation in housing     

¶ Energy efficient buildings     

¶ Local District heating and CHP networks     

¶ Energy Service Company run by Black Country Housing     

¶ Small scale to waste to energy plants     

¶ Waste management: the circular economy     

¶ Black Country Smart Power     

¶ Pop up power stations     

¶ Offsite manufacturing and refurbishing buildings     

¶ ERDF Research and Innovation Call on Alternate Raw 
Material of Lower Impact (ARLI) 

    

Urban Services     

PLACE 



 

Appendix 2 

 

The following SIC codes have been used to define ICT: 

¶ 6110 : Wired telecommunications activities 

¶ 6120 : Wireless telecommunications activities 

¶ 6130 : Satellite telecommunications activities 

¶ 6190 : Other telecommunications activities 

¶ 6201 : Computer programming activities 

¶ 6202 : Computer consultancy activities 

¶ 6203 : Computer facilities management activities 

¶ 6209 : Other information technology and computer service activities 

¶ 6311 : Data processing, hosting and related activities 

¶ 6312 : Web portals 

¶ 6391 : News agency activities 

¶ 6399 : Other information service activities n.e.c. 
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Appendix 3 

Information on Incubation Spaces 

 

Incubation spaces also provide the following for businesses: 

- A technology-rich space for entrepreneurs to develop ideas 

- A hothouse for new ideas in e-business and digital innovation 

- A place to network with like-minded individuals 

- A collaborative working space that can be configured to meet a range of requirements 

- A place for entrepreneurs to get their business off the ground 

 

Most often than not, they contain:   

- State of the art collaboration and communication technology 

- A comfortable social space for relaxation and stimulating discussion 

- High quality digital infrastructure offering a number of powerful computing resources 

- Access to industry standard software applications 

- Specialist business and it support 

- Spaces for formal and informal meetings 

- Access to higher education as part of a science or innovation park. 

  

They provide the opportunity for business to do the following: 

- Working on a business idea 

- Starting a business 

- Meeting fellow entrepreneurs and building a business network 

- Idea generation 

- Collaboration 
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