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Introduction
The Black Country LEP Delivery Plan
for 2019 sets out our intentions for the
year ahead in the context of progress
made so far and longer-term ambitions
for the local area. Our mission is to
support economic growth and prosperity
in the Black Country, driven through a
mix of capital programmes and revenue
investments. This delivery plan outlines
how the LEP has utilised it’s influence
so far and plans for the years ahead.
Given the ongoing uncertainty in the UK
economy, our proposed interventions
are subject to changeas we remain alert
to, and agile in, our responses to the
challenges and opportunities available
to the Black Country.

We will no doubt do far more over the year
than this plan outlines. Likewise, there
will be some proposed interventions
that, as the economy changes, will
evolve, grow, or in some cases, not be
taken forward.
The first section of this report outlines
the overarching context, summarising
the Black Country strategy, how we work
with other partners (particularly through
the emerging West Midlands Industrial
Strategy), and setting out again the
Black Country’s ambitions as set out in
our SEP.
The metrics included in this Performance
Management Framework are vital
in monitoring and evaluating our
performance, providing transparency
and visibility of the Black Country’s
successes and ongoing challenges.
The later sections of the document (2,3
and 4) revolve around LEP funding
and its impact on the Black Country
economy.
In section 2 we provide a summary
of funds that the Black Country LEP
accesses and injects into projects and
programmes; this includes both funded
activity and pipeline projects that we
intend to identify funding for in the future.
Projects within the latter will principally
be driven through the emerging Black
Country Local Implementation Plan
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(LIP): the LIP is a crucial outline of how
the LEP intends to drive transformative
activity in the Black Country across key
policy themes.
Through key priority propositions that
build on existing local strategy, the LIP
can be seen as the key delivery vehicle
locally of the West Midlands Local
Industrial Strategy and the initial Black
Country SEP.
The potential impact of our pipeline is
reflected in a crucial monitoring and
evaluation section; this demonstrates
the Black Country LEP ‘journey’: what
we have delivered so far, what effect
has this had on the local area, and, what
is the potential impact of our pipeline.
We then go onto to describe the key
funding sources in greater detail, most
importantly our successful delivery
of Growth Deal funding and plans for
the year ahead, but also other funding
sources such as European funding and
our transport programme.

All of the LEP’s work is robustly
backed up by evidence and a
granular understanding of the Black
Country, its places and its sectors.
This is demonstrated in the extensive
documents appended with this delivery
plan. These provide much detail on all
aspects of the LEP’s delivery up til now
and the future potential.

Lastly, a marketing and communications
section describes how we intend to
utilise our remit to successfully work
with partners. Detailed and extensive
stakeholder engagement has been
central to the development of the LEP’s
success since its inception, and this is
how we intend to carry on operating.
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1. Summary and Strategic Objectives
1.1 Black Country Strategy
The Black Country is at the heart
of the Midlands Engine. We are
home to global businesses such
as the automotive company ZF
Lemforder, Boparon Holdings, the
largest food company in the UK and
Sandvik an engineering company
specialising in tooling and materials
technology. The Black Country has
high densities of businesses that are
crucial in terms of both productivity
and the post-Brexit economy. We
have one of the highest densities of
automotive businesses and supply
20% of the country’s aerospace
output.
The emerging Black Country Local
Implementation Plan (LIP) is an
important part of a family of strategies

at local, sub-regional and national
levels. At a local level it reflects our
recently refreshed long-term vision
for 2036 and sits alongside the
Black Country Strategic Economic
Plan (SEP). It also aims to portray
the Black Country’s contribution to
the emerging West Midlands Local
Industrial Strategy.
We envisage that the Black Country
LIP will in effect form a local chapter
of the national industrial strategy,
providing our commitment to deliver
local ambitions for national benefit.
There are two important threads
running through the national
strategy. It is structured around five
foundations of productivity: ideas;
people; infrastructure; business
environment; and places. It also
sets out four grand challenges to
put the UK at the forefront of the
industries of the future. They are:
AI and the data economy; clean
growth; the future of mobility and the
ageing society. The foundations and
challenges provide the framework
for our implementation plan.
Our SEP and LIP are underpinned
by an evidence-based vision for
2036. At the core of the vision
is the Black Country as home
to “businesses known for their
willingness to develop and adopt
new technologies supported by a
vibrant R&D community.” These
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businesses, many of which will form
an essential link in the aerospace
and automotive supply chains, will
in 2036 “be at the forefront of the
automation revolution, grasping the
potential to dramatically improve
productivity and designing and
manufacturing the equipment that
makes it possible.”

•

The Black Country LIP builds on the
framework and group of activities
developed in the Black Country
SEP.

Enable businesses in our growth
sectors to grow and deliver
our contribution to the national
industrial strategy.

•

Ensure that the Black Country
has the economic, social and
physical infrastructure to enable
those companies to grow.

The core of our strategic plan for
the area remains consistent, but, as
well as continuing good work within
existing activity, this new strategy
focusses on additional actions which
can accelerate and strengthen
the Black Country’s contribution
to the boosting of productivity and
inclusive growth both regionally and
nationally.

The core underpinning feature
of the Black Country Strategic
Programmes remains the same.
These were outlined in the original
SEP as the areas which form the
Black Country’s growth strategy and
which aim to:
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1.1 Black Country Strategy (Continued)
The 12 strategic programmes that underpin the Black Country SEP,
and therefore the LIP, are:
B1. A Supply Chain Fit to Supply Supply Chain Development including
Innovation & Enterprise

Improving the levels of innovation and enterprise in
the Black Country showing the world we have a quality supply
chain that offers innovation, flexibility and that comes on the
back of a skilled, passionate local business community.

B2. Exploiting Global Opportunities

Attract more companies to the Black Country and drive
up exports by delivering a focussed programme of activity
directly aligned to current and emerging global economic
opportunities.

B3. Access to Finance

Providing improved access to debt, grant and equity finance
to SMEs for business creation, growth and improved
productivity.

P1. Skills for the Supply Chain

Ensuring the Black Country has a labour market with the
right levels of skills and qualifications to meet the needs of
businesses from the area’s priority growth sectors.

P2. Skills Capital

A programme of capital infrastructure improvements to the
condition of further education and training facilities to meet
the evidenced training needs and demand from businesses.

P3. Schools – Raising Skills for the
Future

Securing a cultural shift in the way curriculum is delivered so
that is relates much more to the world of work and to the local
labour markets.

P4. Skills for the Unemployed

A programme to address the low skills levels of Black Country
residents which remains a significant constraint on growth.

Pl1. Expanding the availability of HighQuality Employment Land, Premises
and delivering a portfolio of strategic
mixed-use development opportunities

Exploiting our growth corridors: We will support the
functioning and development of local growth clusters in our
growth corridors, in particular to better exploit innovation and
supply chain opportunities.

Pl2. Infrastructure to Support Growth

Implementing a programme of interventions to significantly
improve the Black Country’s connectivity, support the
provision and improvement of employment sites, support
the growth of our centres and contribute to our longer-term
connectivity vision including Hs2.

Pl3. Expanding the Construction &
Renewal of Housing Stock

Provide an improved housing offer (comprising an attractive
mix of housing for sale and rent, including social housing) in
our growth network, including residential development in our
strategic centres.

Pl4. Distinctive Urban Centres

Significantly increase the number of local employment
opportunities for niche sectors that directly exploit local “place
based” assets.

Pl5. Quality Environment and Local
Carbon

Significantly improve the quality of the local environment
along key gateways, adjacent to major employment and
housing sites prioritised for investment
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In recent years much action has taken place to deliver the ambitions within each
of these strategic programmes.
The Black Country SEP set out six priority propositions which are intended to both
enable economic growth and demonstrate our commitment to transformational
change. They were designed to both capitalise on our strengths and assets and
address the issues that lie at the heart of our low productivity. Put another way,
they intend to contribute to the delivery of our 12 strategic programmes.
The priority propositions are:
•

High
Value
Manufacturing
City: a series of interventions to
accelerate the growth of high value
manufacturing businesses in the
Black Country;

•

Black
Country
Business
Competitiveness: focussing on
business births, growth and survival;

•

Economic Capital: action to seek
maximum economic benefit from the
area’s strategic centres;

•

Black Country Garden City: a
programme to accelerate housing
building adopting garden city
principles;

•

Skills for Business, Skills for
Life: action to ensure that the
skills system meets the needs of
residents and businesses;

•

Connected
Black
Country:
investment in broadband and
transport.

The propositions are delivered through and for our 12 growth programmes, and
therefore intrinsically linked to the delivery of Black Country ambitions through
our pipeline across themes.
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1.1 Black Country S

The image above shows how the Black
Country’s core strategy relates to the
five foundations of productivity outlined
in the government’s industrial strategy.
Our current programme of activity also
contributes to action to address the four
grand challenges.
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Strategy (Continued)

HVM City and Black Country Business
Competitiveness contribute to A&I and
Data Economy and Clean Growth.
Connected Black Country and HVM
City are relevant to the challenge of the
Future of Mobility.
And we recently established a task and
finish group to explore the contribution
business can make to the challenges
arising from the ageing society in the
Black Country.
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1.2 Working With Others
West Midlands Local Industrial Strategy (WM LIS)
In 2018/19, the LEP has committed
significant resources, working with
the Greater Birmingham and Solihull
LEP, Coventry & Warwickshire LEP
and the West Midlands Combined
Authority in the development of a
Local Industrial Strategy for the
West Midlands.
This included significant consultation
with local and regional businesses,
expansion of delivery plans to
reflect (where applicable) a wider
geographic focus and an analysis of
market opportunities and failures to
be addressed to enable the growth
of productivity and inclusive growth
across the West Midlands.
Importantly, the Black Country has
played an integral role in developing
the West Midlands LIS and has
influenced the priorities that underpin

it. The Black Country Economic
Intelligence Unit is responsible for
the collation of all the evidence for
the West Midlands LIS, allowing
partners to make informed decisions
about what aspects of the economy
and society the LIS should focus on.
We have also been leading action
plans on four sectors – metals and
materials, aerospace, construction
and rail. We will continue to work
collaboratively at the West Midlands
level and beyond in order to
maximise the potential of industrial
strategy opportunities.
Multiple components come together
to create the overarching framework
that will help drive a successful
delivery of the West Midlands LIS.
This framework is displayed in the
diagram to the right, demonstrating
the relationship between the
foundations of productivity, the key
West Midlands sectors and four
major market opportunities specific
to the region:
• The Future of Mobility
• Data-Driven Healthcare and Life
Sciences
• Modern Services
• Creative Content, Techniques
and Technologies
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Major New Market Opportunities
Data Driven
Health and
Life Services

Future of
Mobility

Creative
Content,
Techniques &
Technologies

Modern
Services

A Distinctive Economy - Creative and innovative, with global supply chain strengths,
a diverse and young population, well connected, trading and entrepreneurial. Unique
opprtunities ahead in the Commonwealth Games and City of Culture.

Sector Strengths

Low Carbon
Technology
Energy and
Clean Growth

Aerospace
Precision
component
manufacturing

Logistics/
Transport
Technology
Future Mobility

Metals &
Materials
Innovative
Supply Chains

Life Sciences
Devices,
Diagnostics,
Real Life
Testing

Professional
Skills
Skills and a
full services
sector

Rail
Digital Rail
High Speed 2

Construction
Offsite modern
manufacturing
Land
remediation

Creative
Games, Next
Gen content,
process
and product
design

Food & Drink
Machinery,
food & fluid
control tech,
photonics
R&D

Automotive
Battery
development,
Drive train
CAV

Tourism
Shakespeare’s
England,
Commonwealth
Games,
Business City of
Culture

Actions to unblock barriers to productivity and grwoth, integrated in places
and communities to drive inclusion.
Foundations of Productivity - Drivers and Enablers of Growth

People, Skills &
Employment

Infrastructure
& Environment

Ideas/
Innovation

Place
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1.2 Working With Others (Continued)

Taking advantage of these marketdriven opportunities is central to
the West Midlands LIS, requiring
action across key policy areas,
reflected in the inclusion of key
foundations of productivity: people,
ideas, infrastructure and business
environment.
Crucially, the region’s key sectors
will ultimately deliver the benefits of
the strategic opportunities, including
firms of all sizes and from across
supply and value chains.
Different sectors will have a varying
impact on the four opportunities,
but it’s vital to recognise sector-led
growth in this way rather than the
strategic opportunities in isolation.

A mix of horizontal policies, through
the productivity foundations, and
sector-led actions, is the best way
to maximise success in achieving
the strategic opportunities.
Sector-led actions are being
developed within a suite of section
action plans. As depicted in the
above framework, the sector
action plans sit below the strategic
opportunities as their vital delivery
vehicles, each within the context of
the foundations of productivity and
led by the needs and ambitions of
industry.
The four major market opportunities
should be seen as opportunities for
all sectors to capitalise on, driven
through the sector action plans and
eventual implementation of these.
As part of this strategy development,
early discussions on implementation
have taken place but in
19/20
we expect these discussions
to accelerate and broaden with
particular consideration given to
i) the role of each LEP in driving
forward key interventions across the
West Midlands;
ii) areas in
which it makes sense
for the WMCA to take the lead;
iii) resources required to enable
successful
delivery and
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iv) approaches to ensuring a certain
amount of delivery where there are
significant
resource constraints,
particularly where
there is no
certainty over continuation, quanta
or allocation of future funding for
local growth activities.
The
Black
Country
Local
Implementation Plan (LIP) reflects
much of the content and ideas
that have formed during the West
Midlands LIS work, but the LIP is
more specific to the Black Country,
ensuring our businesses and
communities benefit as much as
possible through the delivery of our
strategic programmes.

The relationship between the Black
Country LIP and the West Midlands
LIS is critically important. Increasing
productivity in the Black Country is
essential if the ambitions of the West
Midlands CA are to be achieved.
We share the WM LIS ambitions and
this LIP is intended to deliver the
interventions required reflecting the
sectors and business environment
in the Black Country. It is our local
delivery of the West Midlands LIS.
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1.3 Performance Management Framework
Understanding the economic impact of current and planned activity in the context
of the Black Country SEP is fundamental to the work of the Black Country
Economic Intelligence Unit. The diagram below sets out our approach:

Monitoring and Evaluation (M&E) are
critical elements in the development
and the delivery of our ambitions, as
outlined in the SEP:
•

•

The vision led strategy sets out
the strategic objectives for the
area and a set of indicators to
measure these form the basis of
the Performance Management
Framework.
The
Assurance
Framework
is aligned to the strategic
objectives and the business case

templates will show the links to
the objectives and quantify the
related outputs.
•

Impact Pathways will be used
to evaluate the impact of the
investment from outputs to
outcomes and the impact on the
strategic objectives for the area.

•

Impact Pathways will be used
to evaluate the impact of the
investment from outputs to
outcomes and the impact on the
strategic objectives for the area.
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The Black Country Performance
Management Framework (PMF),
provides a clear framework to
monitor progress and the economic
changes required to achieve our
30-year vision and the ambitions
across the twelve programmes in
our Strategic Economic Plan.

Annual Economic Review

The PMF is composed of a selection
of strategic headline indicators,
which measure the impact of the
various programmes areas of the BC
SEP. These indicators cover a range
of theme areas including economic,
fiscal, social and environmental
impacts.

The PMF is maintained and updated
by the Economic Intelligence Unit
(EIU) of Black Country Consortium
Ltd who provide in depth crossthematic spatial analysis on the
Black Country economy on behalf of
the Black Country Consortium and
the Local Enterprise Partnership.

This framework was politically
endorsed by the Association of
Black Country Local Authorities
(ABCA) in 2004 and is updated
and reported annually in the Black
Country Annual Economic Review.

The PMF will provide a framework
against which BC success can be
measured, both across strategic
programmes and in individual
projects. The ambitions are based
on an agreed vision led economic
future for the area underpinned
by extensive modelling work
undertaken using the Oxford
Economic model.
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1.3 Performance Management Framework (Continued)
Black Country Ambitions
BUSINESS
AMBITIONS
Business
Ambitions

Current

£21.2bn GVA

13.8bn Output Gap

£37.6bn GVA

No Output Gap

188,100 Knowledge
Workers

40 Enterprise Births
per 10,000 Pop.

Target

Growth
Needed

+£16.4bn GVA

-13.8bn Output Gap

61 Enterprise Births
per 10,000 Pop.

252,912 Knowledge
Workers

+64,812 Knowledge
Workers

+2,439 Enterprise Births

PLACE
AMBITIONS
Place
Ambitions

Current

498,850 Net Homes

744 High Quality
Employment Land

42,085m2
Office Floorspace

1,571 High Quality
Employment Land

856,752m2
Office Floorspace

384,000m2
Retail Floorspace

Target

521,000 Net Homes

Growth
Needed

+22,150 Net Homes

+827 High Quality
Employment Land

+814,667m2
Office Floorspace

680,211m2
Retail Floorspace

+296,211m2
Retail Floorspace
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People
Ambitions
PEOPLE
AMBITIONS
Current

1,198,881
Current Population

14%
Population Balance

£26,335 Average
Resident Income

23%
Population Balance

£30,661 Average
Resident Income

+30,097 People

+£4,326 Resident
Income

Target

1.2m Population

Growth
Needed

+1,119 People

19.4% Workless
Households

13.3% Workless
Households

-21,545 Workless
Households

PEOPLE AMBITIONS

Current

70.4% (515,400 People)
Employment Rate

24.7% (180,300 People)
NVQ4+ Qualifications

16.7% (121,800 People)
No Qualifications

40.0%
NV4+ Qualifications

7.5%
No Qualifications

+111,380 People

+67,110 Upskilled

451,000 Jobs

Target

76.0%
Employment Rate

Growth
Needed

+41,072 More Jobs

612,000 Jobs

+161,000 Jobs
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2. Black Country LEP Investment Summary: Fund of Funds
In order to meet the area’s ambitions,
Black Country LEP utilises funding
from a range of different sources,
some of which are direct from the
LEP and others that are levered
from elsewhere.

We have developed a robust and
in-depth analysis that demonstrates
both the LEP’s direct funding and
funding we are either in the position
to influence or is allocated via the
WMCA.

Investing into the Black Country
through these sources provides the
resource for which to drive our key
SEP (& future LIP) propositions, with
the overarching target of meeting
Black Country ambitions.

The analysis sets out both funding
awarded to date and pipeline
projects and programmes which
require funding going forward.

2.1 Funded Activity
Funded activity relates to awarded
money to the Black Country since
the LEPs’ inception, either directly
through LEP funding allocations or
through funds we’re able to influence
(e.g. funding through the WMCA).

The below table provides a funding
summary for the Black Country,
displaying funding so far and our
pipeline. As is shown, the total
investment totals £13.6bn.

Funding Summary: Black Country

Black Country LEP: Funding Summary
Example Streams
2.1 Funded – BC LEP Direct
Funds (Awarded to Date)

•
•
•

Growth Deal
Growing Places
Enterprise Zones

2.2 (a) LEP Influenced Funds
(2018/19 – 2021/22)

•
•

EUSIF
Transport

2.2 (b) WMCA Funds
(2018/19 – 2021/22)

•

2.3 Pipeline – Funding Stream
Identified

Funded & Pipeline Total

Total Leverage

Total Investment

£

£0.4bn

£

£

£0.7bn

£ £0.95bn

£ £1.65bn

•

WMCA Collective
Investment Fund
Productivity & Skills

£

£0.06bn

£ £0.15bn

£

£0.21bn

•
•
•

Growth Deal
LPIF
5G

£

£1.3bn

£

£2.5bn

£

£3.8bn

£

£2.4bn

£

£5.7bn

£

£8.1bn

£

£1.1bn

£

£6.5bn

£

£7.6bn

£

£3.5bn

£ £12.2bn

Identified Funds Total
2.4 Pipeline – No Funding
Stream Identified

Funding

•
•
•

Productivity Factory
Garden City
Skills Factory

£2.0bn

£

£2.4bn

£ £15.7bn

1
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Direct funding comes from a variety
of different funding streams that
the Black Country LEP manages
directly, and has done since the LEP
was formed. The majority of this
funding is through the Black Country
Growth Deal, but there are a range of
different streams including Growing
Places, Enterprise Zones and the
Land Property and Investment Fund.
In sections 3 and 4 of this document
we provide a detailed breakdown of
the delivery of these funding streams
– which is summarised here:
•

•

£211m of this has been through
Growth
Deal,
with
other
significant streams including
LPIF (£53m), Growing Places
(£19m) and Enterprise Zones
(£54m).

•

This investment has leveraged
£2.2bn further in leverage,
resulting in a total investment of
£2.6bn.

•

The below tables summarises
the scale of each direct funding
stream (not including leverage).

Since 2015, Black Country LEP
has successfully awarded £368m
through the various funding
streams.

Black Country LEP: Funding Summary

Local Growth
Fund

2015/16

2016/17

2017/18

2018/19

2019/2020

2020/2021

Total

£30.0

£46.3

£31.4

£19.5

£24.10

£56.42

£211.1

£7.19

£7.10

£38.71

£53.0

£0.0

£0.0

£5.40

£19.2

Land & Property
Inv. Fund
Growing Places
Funding

£13.8

Enterprise Zone
LEP Funding

£0.5

£0.2

£2.3

£13.6

£20.0

£18.0

£54.1

£0.5

£0.5

£0.5

£0.5

£0.7

£3.2

£0.3

£0.3

£0.3

£0.9

Growth Hub
Sports

£1.2

£1.2

£0.6

£0.8

£0.5

£0.7

£5.1

Skills

£0.4

£0.2

£0.6

£0.3

£0.5

£0.3

£2.3

City Deal

£2.7

£2.7

£2.7

£8.0

Broadband

£1.0

£1.0

£1.0

£3.0

Growing Priority
Sectors

£2.7

£2.7

£2.7

£8.0

£54.8

£41.8

£41.3

Total

£45.9

£113.3

£71.1

£368.1
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2.1 Funded Activity (Continued)
Additional funding streams can be
accessed by Black Country LEP
and partners, and we have a degree
of influence over some of these. For
example, European Union funding
and funding from the West Midlands
Combined Authority (WMCA).
•

Through the WMCA, the Black
Country has received £58m worth
of funding, leveraging a further
£10m to take total investment to
£68m. This has predominantly

been invested into transport
projects, with a smaller amount
going to the Adult Education
Budget allocation.
•

Other Black Country influenced
funds have resulted in a further
£687m funding award to the Black
Country. This is split between
European Union funding via
EUSIF (£163m) and transport
(£524m)– with leverage taking
total investment above £1.5bn.

LEP Direct Funds Awarded to Date: 2015-2019

22

LEP Direct Funds Awarded to Date: 2015-2019 Secured

LEP Influenced and WMCA Funds 2018/19 – 2021/22
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2.1 Funded Activity (Continued)
2.2 LEP Influenced and WMCA Funds 2018/19 – 2021/22
LEP INFLUENCED
Funds: £0.7bn

Total Leverage

£0.95bn

TRANSPORT

EUSIF

£524m

£163m

WMCA
Funds: £0.06bn

PRODUCTIVITY & SKILLS
(INC. AEB & EMPLOYMENT PILOT)

WMCA CIF

£21m

£35m

Total Leverage

TRANSPORT

£0.15bn

Total Investment

£1.65bn
Total Investment

£0.21bn

£2m

2

Together, direct LEP funds and
influenced funds has resulted in a
total investment award of £1.1bn into
the Black Country. Additional leverage
of £3.1bn takes the total investment
figure for funded projects up to £4.2bn.

The impact of funded activity has been:
• 12,280 jobs
• 2,343 homes
• 3,037 business assists
• 21,528 learner assists
• 4,936 apprenticeships
• £2.9bn GVA from housing and jobs
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Impact of Funded Activity: Total Outputs

12,280 Jobs

4,936
Apprenticeships

2,343 homes

206ha Land
Remediation

3,037 Business Assists

555,332 sqm
Commercial
Floorspace

21,528Learner Assists

62,928 sqm
Learning
Floorspace

GVA from Housing and Jobs: £2,905m
3
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2.2 Pipeline Activity

In contrast to funded activity, pipeline
activity relates to projects and
programmes that are unfunded. Our
intention is to find streams and attract
investment into the Black Country for
these activities.
Some pipeline activities already have
funding streams identified for them
(but without the funding itself). The
value of these is £875m for the Black
Country: £4m direct LEP, £515,
WMCA and £356m other influenced.
With an additional £1.1bn leverage
estimated, the total investment value
of these projects is £2.0bn.
When it comes to pipeline projects that
have no funding identified, £599m
worth of short-term investment is
required into various programmes and
£386m for the long-term. An estimated
leverage of £6.5bn has the potential to

raise total investment of these projects
to almost £7.5bn.
The emerging Black Country Local
Implementation Plan (LIP) reflects
this unfunded pipeline, focusing on
projects that both have funding streams
identified and those that don’t. The
LIP, as outlined in the next section
of this document, aims to provide the
case and rationale behind various
LIP “propositions” that will deliver the
Black Country’s SEP ambitions. To
do so, these programmes require the
appropriate funding as set out here.
The estimated outputs from all unfunded
pipeline activity, and therefore the Black
Country LIP, includes almost 30,000
jobs, over 41,000 homes, 2,000
apprenticeships and the delivery
of 475,081 sqm of commercial
floorspace.
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Pipeline - Funding Stream Identified

Pipeline - No Funding Identified
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2.2.1 Pipeline Activity: Black Country Local Implementation Plan

The propositions put forward in the
SEP will remain a crucially vital set
of activities in the work of the Black
Country LEP and key partners going
forward, continuing to link to our
vast pipeline of projects. An array of
valuable and impactful interventions
has occurred across these priorities in
recent years, and continue to do so.
We want to ensure a strategic focus
remains across these areas to deliver
SEP ambitions.
In particular, the original priorities within
our place theme will continue from
the SEP into the Black Country Local
Implementation Plan (LIP). Namely,
these are:
• High Value Manufacturing City
• Economic Capital
• Black Country Garden City
• Connected Black Country
Driven by the business-led and
evidence-led approach of our sector
action
plans,
recently
gathered
intelligence has led us to dig deeper
into the specific requirements within
the other two priority propositions,
those for our business and people
strategic themes: Black Country:
Business Competitiveness and Skills
for Business, Skills for Life.
Within our LIP development, this has
resulted in an extension of these priority
propositions:
•

Within Black Country: Business
Competitiveness, we’ve identified
the need for more practical, expert

and long-term support for our supply
chains has been identified in recent
time. Through our Black Country
Productivity Factory, experts will
work with SMEs to improve their
productivity via a range of different
approaches. In place to deliver
the business theme strategic
programmes, this will be within a
framework of three key areas –
innovation & supply chain, exporting
and funding.
•

We’ve extended the Skills for
Business, Skills for Life programme
to better reflect the different aspects
to skills development in our area.
Black Country Skills Factory,
Skills Capital, Careers & Schools
and Skills for the Unemployed,
will lead the Black Country LIP in
terms of raising the work and life
chances of Black Country residents
and therefore delivering all of our
strategic programmes relating the
people theme.

•

In addition, in order to reflect
an important concentration on
improving energy infrastructure,
both for residents and businesses
locally, we’ve added a programme
of activity dedicated to this within
the LIP - Better Energy – which
will deliver the ambitions set out in
the ‘PL5 - Environment’ strategic
programme within the place theme.
Another key proposition that will
deliver PL5 is out environmentally
focused programme – Black Country
Urban Park.
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Combining our initial SEP priority propositions with our new programme
developments provides 11 LIP priority propositions which will deliver the
ambitions within our 12 strategic programmes:

1.

Black Country
Productivity Factory

2.

Black Country
Skills Factory

Extending the reach of our current provison of
employer-led training

3.

Skills
Capital

Providing the training facilities and equipment
required by industry

4.

Careers
& Schools

Raising performance throughout, from early years
to adult education

5.

Skills for the
Unemployed

To improve the life chances of residents through
employability and skills of hard-to-teach groups

6.

High Value
Manufacturing City

Uplifting the quality of eixsting employment areas
and identify the sites of industrial excellence

7.

Smart and Clean Black
Country Mobility

Providing the infrastructure to better connect the
Black Country by road and rail

8.

Black Country
Garden City

Promoting the use of modern methods to
accelerate the delivery the Garden City programme

9.

Creative, Cultural
& Thriving Towns

Providing productivity support for our supply chains;
through supply chain, exporting & funding

Building on our cultural heritage to strengthen
local towns and city centres

10.

Better
Energy

Through a programme of activities based around
our Energy Innovation Zone

11.

Black Country
Urban Park

A transformational set of programmes to improve
the built and open space environment
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2.2.1 Pipeline Activity: Black Country Local Implementation Plan
These propositions do not replace
action from the SEP, but extend and go
further in an attempt to correct identified
issues. Crucially, they all still link back
to, and aim to deliver, our 12 strategic
programmes and key strategic themes
which remain the underpinning factor of
economic strategy in the Black Country.

The eleven Black Country LIP
propositions developed underpin our
actions of focus and provide a strategic
thread throughout. These are intended
to deliver the 12 strategic programmes
from the Black Country SEP, partly
through actions set out in the sector
action plans.

Each of the 11 LIP propositions will
deliver one of the 12 SEP programmes,
apart from Black Country Productivity
Factory which, within the three strands of
supply chain and innovation, exporting
and funding, will deliver the B1, B2 and
B3 SEP programmes. This explains
why there are 11 LIP propositions rather
than 13.

In order to demonstrate the positive
change our strategic programmes
can make to the Black Country, we
have developed robust analyses that
determines the impact of our pipeline.
This predicts key outputs (such as
GVA jobs, and homes) across our ten
priority proposition areas with additional
analysis on the impact on particular
sectors and geographic corridors.

Impact of Funded Activity: Total Outputs

The key outputs will be delivered
depending on appropriate funding
flows. This will be driven through key
activity via the LIP propositions. As
shown in the table below, our funding
asks are broken down into the 11 LIP
propositions, complete with the total

investment figures for each (which
takes into account private leverage).
This confirms at what scale we intend to
invest in the LIP propositions, reflecting
the Black Country unfunded pipeline
both with and without a funding stream
identified.
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The table confirms our short-term funding ask of £1.2bn,
longer-term of a further £656m – resulting in a total funding
ask of £1.87bn. We estimate that this would draw out a
further £7.6bn in leverage, ensuring a total investment
figure for the Black Country pipeline of £9.5bn.

Pipeline Investment Summary: By Black Country LIP Proposition
INVESTMENT SUMMARY IMPACT BY PROJECT

SHORT
SEP PROGRAMME

PROJECT

TERM
FUNDING

LIP UNFUNDED

LONG

TOTAL

TOTAL

TOTAL

TERM

FUNDING

LEVERAGE

INVESTMENT

£2m

£8m

B1:Supply Chain Fit to Supply
- Supply Chain Development
including Innovation & Enterprise

Black Country Productivity
Factory - Supply Chain &
Innovation

£6m

£6m

B2: Exploring Global
Opportunities

Black Country Productivity
Factory - Exporting

£4m

£4m

B3: Access to Finance

Black Country Productivty Funding

£8m

£8m

P1. Skills for the Supply Chain

Black Country
Skills Factory

£2m

£2m

P2. Skills Capital

Skills Capital

£11m

£11m

£9m

£20m

P3: Schools - Raising Skills for
the Future

Careers & Schools

£21m

£21m

£35m

£236m

P4: Skills for the Unemployed

Skills For The Unemployed

£234m

£234m

£3m

£653m

High Value
Manufacturing City

£160m

£38m

£198m

£455m

£653m

Smart and Clean Black
Country Mobility

£470m

£270m

£740m

£1,427m

£2,166m

Black Country Garden City

£175m

£247m

£422m

£5,196m

£5,618m

P14: Distinctive Urban Centres

Creative, Cultural
& Thriving Towns

£55m

£55m

£395m

£450m

P15: Quality Environment and
Low Carbon

Black Country Urban Park

£65m

£65m

£100m

£100m

£656m

£1,865m

£7,642m

£9,508m

P11: Expanding the availability
of High Quality Employment
Land, Premises and delivering a
portfolio in growth corridors
P12: Infrastructure to Support
Growth

P13: Expanding the Construction
& Renewal of Housing Stock

TOTAL:

£1,209m

£4m

£21m

£29m

£2m
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2.2.1 Pipeline Activity: Black Country Local Implementation Plan
In total, our LIP propositions, given the right investment, have the potential to
deliver an additional 29,788 jobs and £7.9bn GVA via the delivery of our 12
SEP programmes. In the below tables a breakdown is shown by super corridor
and we are also developing a sector analysis. Full data and dashboards are
available in the appendix.

Pipeline Impact: Corridors
Super Corridor

Pipeline Impact

Wolverhampton City Centre & North Gateway

£1,461

Wolverhampton City East Gateway to Walsall Town

£1,752

Wednesbury to Brierley Hill

£1,009
GVA

West Bromwich Triangle

£2,369

Outside & Serving

£1,299

Black Country Total

£7,890

Wolverhampton City Centre & North Gateway

6,011

Wolverhampton City East Gateway to Walsall Town

7,380

Wednesbury to Brierley Hill

Jobs

3,743

West Bromwich Triangle

9,290

Outside & Serving

3,364

Black Country Total

29,788
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2.3 Monitoring and Evaluation

Monitoring and evaluation for the
Black Country as a whole will operate
at two interconnected levels. One at
the level of individual projects, as
defined at the Full Business Stage
through the Assurance Framework,
and one at the level of the WMCA as
a whole through the PMF.
It is essential that all projects
(however small or large) have an
effective Monitoring & Evaluation
(M&E) plan in place to assess the
effectiveness of public spending
over time, so that lessons can be
learned. It is important to note that
the Black Country Consortium
will monitor projects/programmes
against the outcomes described
in the economic case. We will
annually monitor our progress in
relation to the targets in the PMF so
that we can be clear on the impact
of our delivery plan in achieving
our ambitions. Responsibility for
monitoring at a strategic level will lie
with the Economic Intelligence Unit,
whereas at the project level it will lie
with project sponsors.

Over
time,
prioritisation
and
sequencing will also involve a
feedback loop through which the
outcomes of the Black Country’s
monitoring and evaluation work will
be used to shape future investment
priorities.
We have developed logic chains/
impact pathways to demonstrate
the impact of investment and
outputs purchased on achieving
our required outcomes and impact.
This is the approach we plan to
use for evaluating activity at a
programme level. Pathways have
been developed in relation to each
of our strategic programmes.
Total Outputs and Impact on Black
Country Ambitions
As part of our monitoring and
evaluation process it’s crucial that we
demonstrate the Black Country LEP
‘journey’: what we have delivered so
far, what effect has this had on the
local area, and, what is the potential
impact of our pipeline.
As explained above, the developed
logic chains and impact pathways
allow us to demonstrate key outputs
for both funded and future pipeline
projects.
The diagram below demonstrates
the Black Country LEP’s total
outputs, showing the impact of both
funded and pipeline activities (the
totals are sums of the outputs in the
two previous output diagrams).
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2.3 Monitoring and Evaluation (Continued)

Impact of Funded Activity: Total Outputs

These outputs - including 42,000 jobs,
44,000 homes and 4,000 business
assists – aim to demonstrate the
LEP’s influence in the local area,
and, importantly, the contribution of
LEP programmes to achieving Black
Country ambitions.

For transparency and visibility,
the below table displays the Black
Country LEP journey from the 2009
baseline position to today. It allows
us to demonstrate the level of change
on key metrics in the last decade,
how LEP programmes have helped
drive this change, and the potential
impact of future LEP programmes
on the local economy.
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Impact of Funded Activity: Total Outputs
2009

2017

Baseline

Current

£

£16.8bn GVA

Market Led

£

£21.7bn GVA

+£6.9bn
Impact:
Funded

348k Jobs

+20,800

472k Homes

+2,350

463k Jobs

+31,700

Market Led

+£8.7bn
+£8.7bn

£

+ £17bn
106% of target

£37.6bn GVA

+ £16bn
+ 120k

Market Led

81% of target
+88,400

612k Jobs

+ 149k

Potential Impact:
Pipeline

Market Led
+18,650

+£8.3bn

Pipeline

Impact:
Funded

Pipeline

Potential Impact:

Market Led

+94,200

Potential Impact
Pipeline

Ambition
Potential Impact:

Gross Impact:
Funded

2030

493k

+41,500

Market Led

+ 41.5k
146% of target

521k

+ 28k

For
example,
LEP
funded
programmes have delivered 12,280
jobs since 2009, and this makes up
almost 50% of the 25,000 actual jobs
growth in the Black Country during
this time period.

This analysis is replicated for each
of the Black Country’s key sectors
and spatial corridors, going deeper
to understand the impact of LEP
programmes on the ambitions of
specific places and industries.

In order to meet our 2030 jobs target,
the Black Country needs to deliver a
further 149,300 jobs; most of this is
expected to come from the market/the
indigenous business base (88,345)
but LEP pipeline programmes will
still have a significant impact given
the appropriate resources and
delivery (+29,788 jobs).

The following sections of this report
provide a more detailed explanation
of specific funding streams that the
LEP utilises.
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3. Local Growth Fund
The Black Country Growth Deal
‘Made in the Black Country Sold
Around the World’ will drive business
growth, give people new skills, test
new innovations, invest in transport
infrastructure and the regeneration of
key sites for housing and employment
in the Black Country.

agreement, will bring together local,
national and private funding as well
as new freedoms and flexibilities
to focus on four key priority
areas as identified in the LEP’s
Strategic Economic Plan: Raising
Employability, Education and Skills
Improving Black Country Business
Competitiveness Transforming the
Black Country Infrastructure and
Environment Improving Transport
Infrastructure

The
focus
is
on
maximising
the economic impact of growth
opportunities from the automotive,
aerospace and construction sectors,
capitalising on the Black Country’s key
strengths in advanced manufacturing.

The Black Country LEP has secured
to date £211m of Local Growth
Funding in the Black Country, this
includes DfT retained funding.

The Growth Deal, subject to a
satisfactory conclusion of the funding

2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

Total

LGF Competitive

£23.70

£33.25

£11.94

£4.44

£7.13

£0.03

£80.49

LGF DfT Retained (M6 J10)

£0.65

£0.35

£1.12

LGF DfT Competitive (M6 J10)
LGF Expansion

£3.90

£3.60

GD 3
Total LGF Commitment

£5.05

£23.48

£28.53

£3.60

£6.40

£6.40

£23.90

£10.39

£5.32

£26.51

£55.05

£56.42

£189.09

£24.35

£37.50

£28.48

£18.43

£23.09

£8.80

£2.90

£1.10

£0.20

LTB Pre-Allocated

£5.60

Existing DfT Transport Major*

£3.60

£18.09

Total Other

£9.20

£8.80

£2.90

£1.10

£0.20

£0.00

£22.20

Total Growth Deal

£33.55

£46.30

£31.38

£19.53

£24.10

£56.42

£211.29

£3.60

Jobs
Created

Housing
completed

Business
Assists

Learner Assists

Commercial
Floorspace

Target

6,384

2,536

3,200

8,984

39,244

Direct Forecast Outputs
(see attachment)

9,114

1,617

3,537

14,572

124,139

986

1,220

17

0

52,915

Total Forecast Outputs

10,100

2,834

3,554

14,572

177,054

Actual to Date

4,780

741

558

6,065

62,342

Indirect Forecast Outputs
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3.1 Delivery Overview
The Local Growth Deal is entering its
final year of delivery with a mixture
of projects in delivery and output
monitoring.
Spend targets for the annual growth
deal allocation has been successfully
met, year on year. There has been
some flexibility and fluidity with the
management of the programme, due to
a number of complex projects unable to
deliver within Growth Deal timescales.
This has been built into how the LEP
manages all of its different funding
streams.

Goscote
Lane
Residential
Development scheme has been
an award-winning housing project
which has completed phases 1 and 2,
delivering 441 houses to date.
Phase 2 of the scheme was awarded
Best Urban Regeneration Project
by the Brownfield Briefing Awards in
October 2017. Phase 3 has now begun
and will over deliver on the contracted
project housing targets. The PMO and
the LEP are continually driving forward
on Housing initiatives by capturing
any added value to the Black Country,
via our Garden City accreditations for
example.

Impact of Funded Activity: Total Outputs
Walsall’s biggest ever regeneration scheme
is one step nearer to completion after plans
for hundreds of new homes were given the
green light by council bosses. The planning
application by leading Midland’s landlord
WHG for 407 houses on land at Goscote Lane
was approved by planners in November 2018.
The £56 million development forms the third
and final phase of the ambitious Goscote Lane
Corridor regeneration programme, the largest
building scheme of its kind in the borough.
Once completed, the scheme will have
delivered more than 800 new, energy-efficient
homes to North Walsall. The third phase will
see a mix of 2, 3- and 4-bedroom homes built
by Keepmoat Homes; 281 for private sale and
126 for social and affordable rent.

The regeneration project started with phase
1 in 2014, when 29 family homes were built.
Work started on a further 412 on the former
Poets Estate in 2015. Known as Waters Keep,
the second phase provided 177 homes for
affordable rent and 235 for open market sale.
Partners for the Goscote Lane Corridor
regeneration programme include Walsall
Council, the Black Country Local Enterprise
Partnership (BCLEP) and Homes England. It
has also been supported by the Government’s
Local Growth Fund.
The final phase (Phase 3) has begun, with
completion expected in 2024.
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3.2 Projects Reaching Completion

The Growing Priority Sectors
programme has been highly successful
and is on track to deliver 800 jobs by
March 2022. It does provide a number
of business assists to the Growth
Deal programme as well as additional
apprenticeships.
There has been a high demand and
a large volume of applications to the
scheme. The programme is now fully
committed and will move to output
monitoring as part of the 2019-20
financial year-end close.
Managing Short Trips Tranche 2 is an
extension of the successful Tranche 1
project. It will complete mid-2019 and will
deliver an additional 8 towpaths across
the Black Country. The Managing Short
Trips programme will support a range
of transformational improvements in
targeted areas of the Black Country
to deliver a comprehensive cycling
network and improved pedestrian

infrastructure. The programme will
regenerate active travel in the region
to provide significant health and social
benefits by encouraging and facilitating
participation.
Elite Centre for Manufacturing skills
(ECMS) secured £8.5m investment
from the Growth Deal programme.
The ECMS is an employer-led
manufacturing training centre to
promote HVM growth in the Black
Country/Midlands in Foundry, Metal
Treatment, Metal forming/forging,
Toolmaking and Advanced CNC;
offering Apprenticeships and affordable/
short courses in manufacturing skills/
management/leadership/project
management for SMEs.
The project has regenerated two
industrial sites in Wolverhampton and
Dudley Port as well as a newly opened
site in Walsall.
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Elite Centre for Manufacturing Skills (ECMS)
Funded through the Black Country Growth Deal,
the flagship £12.4m Elite Centre for Manufacturing
Skills (ECMS) functions as an employer-led
training facility, designed to improve productivity
and growth in advanced manufacturing through
demand-led training provision.
The Black Country LEP has been instrumental in
ensuring the project delivers training that does not
currently exist in the Black Country. The ECMS
follows a ‘hub and spoke’ model with equipment
and facilities being installed across four sites in
the Black Country.
The Hub will be an 800 sq.m m regeneration of
an historic but derelict building at the University
of Wolverhampton’s new Springfield Brewery
site, with additional ‘spokes’ in foundry and

City North Gateway Phase 1 is a
highway infrastructure improvement
scheme that will enhance capacity
for all modes whilst removing pinch
points, thus reducing congestion and
subsequently making the i54 enterprise
zone more accessible. The aim of
the scheme is to play a contributing
role in improving the connectivity
of Wolverhampton and unlock key
sites along the northern corridor for
redevelopment, attracting investors to
the area and i54.
This scheme will also provide better
connectivity to the proposed extension
of the i54 (‘Western Extension’),
attracting additional investors to this
site. The aim of the scheme aligns
directly with the objectives of the Black
Country Local Enterprise Partnership
(BCLEP) and has been successfully
completed at the end of March 2019.

patternmaking (Dudley Port), toolmaking (West
Bromwich), and metal joining and advanced
machining (Dudley) in other parts of the Black
Country.
Skills provided by the ECMS partnership underpin
manufacturing performance, productivity and
growth and were identified as current barriers
to business growth by the Black Country Skills
Factory. The training is delivered through both
apprenticeships and short courses, for example
at Dudley Advance, Dudley College’s Centre
for Advanced Manufacturing and Engineering
Technology.
The Black Country LEP approved £8.5 million for
the project, with wider partners have investing £4
million.

Site Investigations to support bids
seeking Grant Funding to meet Site
Investigation (SI) costs followed the LEP
Board Policy Planning meeting in June
2015. A total of 19 Site Investigations
Grant Support has been approved by
the LEP Board to support informing
a range of Commercial Property and
Housing schemes.
The SI initiative has been in place
for nearly two years and members of
the FSG requested a formal review
to provide information on what VFM
and Outputs had been achieved
through the use of Growth Funds to
support SI costs on stalled sites. Site
Investigation findings are regarded
by Applicants, FSG members and
Independent Appraisers as essential
in developing realistically costed
Development schemes with designs
that are consistent with prevailing
ground conditions.
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3.3 Projects Planned for 2020/21

National Brownfield Institute (NBI) SEED Funding
The vision for the National Brownfield Institute (NBI) is to create a world-class industry cluster
in brownfield regeneration based at the University of Wolverhampton’s Springfield site.
The NBI will offer a cutting-edge facility at the heart of new construction and remediation
technologies, able to respond to 21st century challenges of building new homes and cohesive
communities sustainably. It will also identify and look to address gaps in current provision,
with a particular focus on the digital skills needed to transform the industry. The NBI will bring
together expertise from across the region and beyond, and will include a greater focus on
construction design, BIM, off-site, modular construction, and lean construction methodologies
etc.
In order to take advantage of the opportunity that a National Brownfield Institute can provide,
the partnership urgently needs to secure a dedicated strategic level resource to accelerate
the thinking from concept stage to pre-delivery. It is estimated that the cost of securing the
interim resource required to start delivery of the NBI’s global ambition is £500,000 over an
18-month period. This will connect infrastructure requirements needed to engage, inform and
influence strategic partners.
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Wolverhampton Interchange: i9
The Wolverhampton Interchange project is a partnership between the City of Wolverhampton
Council, Network Rail, Canal and Rivers Trust, West Midlands Combined Authority (formerly
Centro) and Ion Property Developments. In 2008, Ion Developments were appointed as
development partner for the delivery of Wolverhampton Interchange.
The focus of this Full Business Case is the delivery of plot i9 which will deliver 47,748 sqft
(NIA) of new BREEAM “Excellent” employment space with active ground floor retail uses. The
development of i9 represents one of the only new-build ‘Grade A’ developments in the city
centre pipeline and provides an opportunity to materially enhance the city’s commercial offer.
The completed development will provide growth opportunities for indigenous companies
whilst also attracting inward investment from occupiers looking for high-quality employment
space adjacent to a sustainable transport interchange. The delivery of i9 will build on the
success of plot i10; a speculative commercial development completed in December 2015,
the office element of which was fully let within four months of practical completion.
It is estimated that the project will have the following economic impacts, which in turn will
support Wolverhampton to reduce its unemployment rate, tackle deprivation rates and
balance the sector and occupational composition of the workforce:
Construction phase:
•
Create 136 gross construction jobs
•
Generate a GVA impact of £3.8m during the construction phase
Operational Phase:
•
Create 327 gross jobs
•
Generate an annual GVA impact of £7.3m
•
Generate a cumulative GVA impact of £62.7m (over a 10-year period)
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3.3 Projects Planned for 2020/21 (Continued)

Black Country Living Museum (BCLM): Forging Ahead
BCLM: Forging Ahead is Phase One of the Museum’s masterplan of site development. The
vision is to create a world class heritage attraction in the heart of the Black Country, telling a
unique story of worldwide significance to 500,000 people per year. The project comprises five
elements which will be implemented over the course of 2019-2022:
• Creation of a new 1940s–1960s Historic Development
•

Relocation of the Museum’s entrance to the higher southern end of the open-air site in
order to create a physical link between BCLM, the other attractions at Castle Hill (including
Dudley Zoo, Castle and Canal Trust) and the new access infrastructure that has recently
been completed

•

Construction of a new Visitor Welcome, including new entrance way, car park and
contemporary Visitor Centre, which provides a fit-for-purpose admissions point for 5,000
visitors per day and an introductory exhibition, catering and retail facilities.

•

Repurpose Rolfe Street Entrance Building as a dedicated Learning Centre, in order to deliver
a STEAM Learning Programme for up to 90,000 school visitors per year.

•

Refurbishment of the former canalside café building to create new office accommodation for
the Museum’s staff

An investment of £9m is requested from the Black Country Land and Property Investment Fund
to deliver this. The total cost of BCLM: Forging Ahead is £23,685,000. Of this £12,705,000
(54%) has been confirmed.
This project will have numerous benefits including:
• Increase visitor footfall to BCLM from 308,000 (2016) to 491,000 per annum (2026).
• Create gross cumulative GVA totalling £102.5m (discounted) over the ten years post
completion.
• Create 58 FTE permanent jobs at BCLM and 85 FTE indirect jobs in the local area (by 2026).
• Refurbish 1,381sqm of commercial floorspace (class D1).
• Construct 12,491sqm of new commercial floorspace (class D1) (open-air culture and leisure
spaces).
• Create 19 apprenticeships.
• Deliver 308 Learner Assists (exc. apprenticeships).
• Remediate 2.054 Hectares (direct) of brownfield land and free up 1.09ha of land for
development (indirect).
• Leverage £11.325m of public sector investment and £2.4m of private sector investment.
• Act as an enabler for economic growth by contributing to improved perceptions of Dudley,
improving the quality of life in Dudley and the wider Black Country as a place to work, visit,
live and invest.
42

Sandwell Aquatics Centre
Sandwell Aquatics Centre will provide a modern, high-standard leisure facility for its residents
in an area which is poorly served at present both on the Sandwell and Birmingham side of
the regional border. The pool will be the only competition standard 50m pool in the region, the
closest currently being Coventry and Manchester. The regional significance of the facility will
attract visitors for competitions whilst supporting the local clubs in the area.
The Sandwell Aquatic Centre will also provide the first 10m diving platform in the West Midlands
in conjunction with a dry-dive facility. This is a fantastic opportunity for local people to try a
new sport. Development pathways will be implemented to ensure the facility is accessible to
the local community to ensure the diving pool is utilised to its fullest. It will also attract athletes
from the wider region to train.
The Birmingham 2022 Commonwealth Games will draw significant attention to Sandwell and
Sandwell Aquatic Centre. With Wates subcontracting much of the work on the facility, the
Games is an opportunity for Sandwell industries to demonstrate their skills to a global audience.
Few companies in the West Midlands will have had access to such markets. The Games will
allow these companies to cite a significant, world-renowned facility in their portfolios boosting
their likelihood of winning future bids in turn boosting the local economy.
With a successful bid, Sport England and BCLEP funding will contribute to Sandwell Council’s
contribution (£24million when BCLEP funding applied) with the total project cost standing at
£73.1m.
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3.3 Projects Planned for 2020/21 (Continued)

M6 Junction 10 Improvement Scheme
The M6 motorway is a strategic route which connects people, communities and
businesses and carries more than 100,000 vehicles each day. M6 J10 connects directly
to the A454, providing a key gateway to the Black Country enterprise zone and facilitates
the main highway link between Wolverhampton and Walsall.
The proposed scheme addresses the significant bridge replacement requirements,
congestion issues and capacity constraints at M6 J10, which impact both the local
and strategic road networks. The scheme seeks to improve highway capacity and
reduce vehicle delays principally by building new widened bridges over the motorway,
improvement to the slip roads, the installation of traffic signals, the widening and
modernisation of nearby Bloxwich Lane Junction and modifications to a small section
of Black Country route.
The project is being delivered in partnership with Walsall Metropolitan Borough Council
through a legal Delivery Agreement which has been signed by both parties. The Delivery
Agreement sets out roles, responsibilities, conditions and financial commitments.
Walsall Council have secured £38.85m of funding contribution.
The scheme will help facilitate growth at the nearby Darlaston Enterprise zone, supporting
the objective of the Black Country Local Enterprise Partnership and similar objectives
of the relevant Local Plan, the Black Country Core Strategy which highlights two
regeneration corridors close to M6 J10, namely Regeneration Corridor 6 (Wednesfield–
Willenhall – Darlaston) and Regeneration Corridor 7 (Bloxwich – Birchills – Bescot).
It will also remove the need for a major maintenance scheme, whilst providing growth
opportunity and provide notable benefits for both Strategic Road and Local Authority
Road users
The extent to which the scheme achieves its objectives will be measured against the
Key Performance Indicators of Highways England.
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4. Other Funding Streams
4.1 Land and Property Investment Fund

In March 2017 the West Midlands
Combined Authority (WMCA) Board
approved a facility of £150m for the
Land and Property Investment Fund
(LPIF) in the Black Country to be
managed through the BCLEP.

The balance of the £150m becoming
available when the initial £53m
tranche has been successfully
consumed and resulting Direct
Outcomes and Outputs start to flow.

A condition of that approval was the
delivery of a range of specified Direct
Outputs, covering Housing Units,
Jobs Created, and Commercial
Floorspace from offering Grant
support from the Fund. In addition,
WMCA required that the facility be
split into an initial tranche of £53m,
which has subsequently been time
limited for usage to March 2021.

Spend Profile (£m)
18/19

19/20

20/21

2021+

Total

Latest Projects Forecast

£6.62

£6.91

£11.68

£25.76

£50.97

Programme Management Costs

£0.57

£0.19

£0.29

£0.94

£1.99

Total Committed LPIF Funds

£7.19

£7.10

£11.97

£26.70

£52.96

Investment Leverage Forecast

£0.00

£0.00

£0.00

£0.00

£176.70

Direct
Outcomes

Land
Remediated
(ha)

Housing Units

Jobs Created

Commercial
Floorspace
(sqm)

Business
Assists

Target

46

1,150

1,860

126,000

11

Forecast

62.18

751

1,871

134,388

15

Surplus/(Deficit)

16.18

(399)

11

8,388

4

Actual to date

0.51

190

0

4,800

0
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4.1 Land and Property Investment Fund (Continued)

Phoenix 10
Funded through the Black Country
Growth Deal, the flagship £12.4m Elite
Centre for Manufacturing Skills (ECMS)
functions as an employer-led training
facility, designed to improve productivity
and growth in advanced manufacturing
through demand-led training provision.
The Black Country LEP has been
instrumental in ensuring the project
delivers training that does not currently
exist in the Black Country. The ECMS
follows a ‘hub and spoke’ model with
equipment and facilities being installed
across four sites in the Black Country.
The Hub will be
regeneration of
derelict building at
Wolverhampton’s

an 800 sq.m m
an historic but
the University of
new
Springfield

Brewery site, with additional ‘spokes’ in
foundry and patternmaking (Dudley Port),
toolmaking (West Bromwich), and metal
joining and advanced machining (Dudley)
in other parts of the Black Country.
Skills provided by the ECMS partnership
underpin manufacturing performance,
productivity and growth and were
identified as current barriers to business
growth by the Black Country Skills
Factory. The training is delivered
through both apprenticeships and short
courses, for example at Dudley Advance,
Dudley College’s Centre for Advanced
Manufacturing
and
Engineering
Technology.
The Black Country LEP approved £8.5
million for the project, with wider partners
have investing £4 million.
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4.2 Growing Priority Sectors
The
Growing
Priority
Sectors
programme has provided grants of
between £10k and £1m to supply chain
companies with ‘oven-ready’ projects
that create new jobs and safeguard
existing jobs. It has supported the
capital need of supply chain companies
to kick-start projects that have been
delayed by gaps in finance, and in
doing so support companies to satisfy
current demand and orders as well
as making them ready for the future
markets. Specifically, the programme
has enabled businesses in our target
sectors- aerospace, automotive and
construction - to grow and for local
business to exploit the supply chain
opportunities.

This programme builds on the success
of the previous Growing Priority Sectors
programme which finished in March
2015. The programme utilised existing,
tried and tested governance structures,
project management processes that
have been scrutinised and approved
by BIS. Partnership, support staff,
application and assessment processes
are already in place meaning that this
project can be delivered, should this be
approved.

Actuals
to date

Actuals by Year

Output

Total Actuals
to date

End of
Programme
Forecast
Total

2015/16

2016/17

2017/18

2018/19

2019/20

Jobs Created

42

60

133

16

TBC

251

928

Business Assists

11

5

14

7

TBC

37

59

Apprenticeships

3

5

6

3

TBC

17

99

£5,008,458

£7,095,539

£7,439,628

£3,166,437

TBC

£22,710,062

£40,986,665

10209

9755

57

0

TBC

20021

25057

Private Sector Match
Commercial
Floorspace (sqm)
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4.2 Growing Priority Sectors (Continued)

Growing Priority Sectors Programme: Company Case Study
In 2018, Smethwick-based precision engineers
A&M EDM invested £750,000 on new
equipment which included a 5 Axis Hurco CNC
machine, two spark eroders, handheld analyser
for alloy identification and laser calibration for
preventative maintenance of 22 CNC machining
centres.
The company’s skilled engineers manufacture
prototypes, precision components and tooling
for aerospace, automotive, Formula 1 and
production assembly customers.
The investment was part funded by a £50,000
grant from the Black Country LEP’s Growing
Priority Sectors fund, administered by Sandwell
Council.

The investment saw A&M recruit 10 new staff
in 2018, taking the current workforce to 67, and
helped propel A&M to record sales in 2018 of
£6.1m, a 32 per cent increase from 2017.
West Midlands Mayor, Andy Street,
commissioned the new machining centre on a
visit to the company in January 2019. He met
apprentices
at
work
and
watched
demonstrations of A&M’s CNC machining,
quality inspection and spark and wire
erosion capabilities. He also discussed skills
development, A&M’s participation in the
WMCA Thrive at Work pilot and the role of
advanced manufacturing and engineering as
the dynamo of the region’s economy.
“A&M is a dynamic symbol of the

4.3 Transport Programme
The Black Country has an agreed set
of transport priorities linked up to the
Black Country’s overall development
approach. These transport priorities
are clearly related to local plans and
the wider strategies of the Midlands,
including the West Midlands Strategic
Transport Plan “Movement for Growth”.
The Black Country has a clear overall
development strategy: The Black
Country Core Strategy. This is based on

steering growth to four strategic centres
(Wolverhampton, Walsall, Brierley
Hill and West Bromwich) and sixteen
regeneration corridors. Within these
corridors and centres are important
development areas promoted by the
Black Country authorities. These fit
with the strategy of the Black Country
Strategic Economic Plan. Overall, the
Black Country’s approach will create
132,000 jobs by 2033 and 63,000 new
homes by 2026.
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4.3 Transport Programme (Continued)

Wednesbury to Brierley Hill Metro Extensions
The 11km extension will branch off the
current West Midlands Metro line just east
of the Wednesbury Great Western Street
Metro stop, before heading through Tipton
and Dudley on its way to Brierley Hill. There
are plans for up to 17 Metro stops (including
a number of provisional ones).

The key benefits of this initiative include:

The government announced £250m
funding for transport infrastructure in the
West Midlands from the Transforming Cities
Fund which will be used to partly fund this
extension. The extension will provide muchneeded links to the existing heavy and
light rail networks with passenger services
expected to start in 2023.

•

Attracting investment and regeneration
to Brierley Hill and Dudley town centre

•

The creation of a link from this part of the
Black Country to HS2 and everywhere
in-between

•

Supporting economic growth by linking
jobs and people

•

Enhance public transport accessibility
across the Black Country as a whole
and reduce journey times

•

Improve air quality and reduce noise

4.4 Enterprise Zones
The Enterprise Zone, led by the Black
Country Local Enterprise Partnership
Board (LEP), is at the heart of
major markets. It offers exceptional
opportunities in a region dedicated to
maintaining commercial excellence
and to becoming one of the leading
business hubs in the UK.

The Enterprise Zone itself covers three
prime locations; Wolverhampton North,
Darlaston in Walsall and the DY5 in
Dudley. The Wolverhampton sites
are ready for immediate development
whilst others in Walsall and Dudley
are vacant and offer longer term
development opportunities.
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4.4 Enterprise Zones (Continued)

Parallel 9/10 Darlaston Road
The Black Country and Walsall area
has a shortage of high-quality, serviced
employment land, particularly larger
sites. Furthermore, supply of Grade A
and better Grade B industrial buildings
are scarce. Many occupiers want
buildings that are ready to occupy
and meet their current needs, and as
such, the identified supply shortage is
restricting the ability to capitalise on the
strong industrial market demand from
occupiers.
Parallel 9/10 Darlaston Road is located
within a Black Country Enterprise Zone
which is an important element of the
Government’s wider Industrial Strategy
to support business and enable local
economic growth. This is one of the
larger sites within the Black Country
Enterprise Zones, and is located in a
highly desirable and accessible location,
offering the potential to address the
shortfall of serviced employment land
and ready to occupy buildings.

The site will provide:
• 113,000 ft2 of new Grade A
commercial industrial floorspace in a
single building
• Up to 198 new gross jobs
• 2.67 Ha (6.6 acres) of remediated
land to be delivered through the
scheme
Bringing this area of land back into
productive economic use will deliver a
wide range of significant benefits to the
LEP economy. It will provide a positive
impact on the area’s employment
property supply, economic growth
prospects and job creation, whilst also
enhancing the quality of the physical
environment through the remediation of
a currently derelict and contaminated
brownfield site.

4.5 Growing Places Fund
In February 2012, £9.8 million was
awarded to the Black Country LEP
from DCLG and the Department for
Transport with a further tranche of
£4.7 million provided in March 2012.
The fund is available for investment
in Capital projects, including Land,
property and infrastructure, where
the investment will unlock economic
growth and create jobs locally within
the Black Country. No specific output
targets were specified or confirmed by
Government.

Funding through the Growing Places
Fund was fully subscribed and closed
to new applications in November 2013.
An updated review of this programme
and due to receipt of loan and interest
payments has meant that funding is
now available for re-investment/further
capital funding. The fund was reopened
to applicants as of July 2015. The
programme is currently being utilised
to assist with any Growth Deal over
programming, as the Growth Deal is
in the final year and Growing Places
provides greater flexibility.
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Funding Awarded
Grant

Loan

Total

Expenditure to
Date

£8,674,698

£5,159,377

£13,834,075

£9,352,644

Loan
Repayment
£2,367,812

4.6 European Union Funding
European Structural and Investment
Funds (ESIF) form a key part of
the overall delivery of the LEP’s
Strategic Economic Plan, addressing
key priorities in the local economy,
including driving up levels of innovation
amongst businesses in our key growth
sectors, providing business support
offering a range of delivery agents in
the LEP area, addressing low carbon
challenges and promoting employment
and employability amongst some of

our most deprived communities. By
providing a mix of revenue and capital
funding it complements and enables
some of the benefits of the Local
Growth Fund to be realised.
We track and monitor the investment
and impact of EU funds into the Black
Country through a set of dashboards.
These are included with the appendix.

4.7 WMCA & Other Influenced
Additional funding streams can be
accessed by Black Country LEP and
partners, and we have a degree of
influence over some of these. For
example, funding from the West
Midlands Combined Authority (WMCA).
•

Through the WMCA, the Black
Country has received £58m worth
of funding, leveraging a further
£10m to take total investment to
£68m. This has predominantly been

invested into transport projects,
with a smaller amount going to the
Adult Education Budget allocation.
•

Moving forward, the Black Country
will benefit from the West Midlands’
£350m Housing Deal, partly through
the building of a unique construction
cluster in the Black Country
focused around Wolverhampton’s
Springfield Campus.

IMAGE PLACEHOLDER
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5. Marketing & Communications
The Black Country LEP provides a coordinated Black Country perspective to
enable the growth of the Black Country
economy, by engaging businesses,
the four Local councils, national and
regional government, membership
organisations, stakeholders and project
partners.
The overall strategic aim of our business
engagement is to inform and engage
targeted businesses and stakeholders
in the LEPs programmes to develop an
enterprise culture and drive economic
growth in the Black Country and to
promote the achievements delivered
against our strategic economic
priorities. Our approach and the
opportunities for how we will engage
and consult with the wider business
community are set out in our Marketing
& Communications Plan.
A priority for the LEP is to engage
businesses to ensure their voices
are heard. There is a willingness to
work in even greater partnership with
existing stakeholders and partners
as well as extend the range of
stakeholders, affording wider reach
and delivery of our priorities and
strategic outcomes. Alongside our
Marketing & Communications Plan,
we have a developed a Stakeholder
Engagement Plan which details how
we will engage with the wider public,
voluntary
and
community-based
bodies.
BCLEP has always been and will
continue to be at the forefront of activity
within the WMCA. As LEPs we play a

crucial role in business engagement
and ensuring that businesses are fully
involved in the development of policy
and programmes in the West Midlands.
This is a role that the CA or individual
local authorities cannot fulfil on their
own. We have worked together highly
effectively over the last year to deliver
a trailblazing local industrial strategy,
backed up by independent evidence
developed across the 3 LEP area.
The three LEPs, CA and close working
with our local authorities, have
established and driven the work of the
highly effective Strategic Economic
Development Board. This Board is a
critical sub-board of the WMCA and is
chaired by the Chair of the CW LEP, with
the B34C LEP providing the secretariat.
This Board led on the development of
the WMCA’s Strategic Economic Plan
and is overseeing the production of
the West Midlands Local Industrial
Strategy (WM LIS). Once finalised, it
will oversee its delivery and provide a
crucial link between businesses, nonconstituent members and the CA. As
from its inception we are committed to
refreshing the SED Board to ensure it
remains fit for purpose as the WMLIS
takes shape as we look to the next
phase of the region’s growth.
BCLEP is responsible for, among
other things, the evidence base for the
WM LIS; it provides wider economic
intelligence, manages the performance
management framework and leads the
monitoring and evaluation work for the
WMCA gainshare agreement.
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This contribution is significant and
is recognised and respected by the
Mayor, the WM CA and our partner
LEPs.
The WM LIS is based around the entire
three LEP geography, reflecting the
functional economic geography of the
WM. There will be one LIS for the West
Midlands, which will spatially specific. It
identifies the need for action across the
WM and the individual LEPs are each
preparing implementation plans that
take account of the different functional
geographies and sector specialisms of
the three areas.

BC LEP leads on 4 of the eleven
sector action plans namely Metals
and Materials; Building Technologies;
Aerospace; and Rail; We do this on
behalf of the whole West Midlands,
as do GBS and Coventry and
Warwickshire LEPs for the sectors
that they are leading on. These plans
are not “discussions to date” but real
live, actions on the ground, aimed at
delivering sustained and continued
economic growth for the Black Country
and across the wider West Midlands.
Delivery will be driven through the
SED Board, with local action plans
led by LEPs. But we are also working
together to maximise our collective
impact across the West Midlands.
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Black Country

Project Name and Ap

Priority Axis

Category of
Region

Project Name

1

MD

Aerospace Unlocking Potential (UP) (GBS BC CAW SAS)

University of N

1

MD

Focus Digital ( Mar 18 )

Coventry Unive

1

MD

Innovation Networks (1922)

Coventry Unive

1

MD

Science in Industry Research Centre (SIRC)

University of W

1

MD

Advanced Materials Characterisation and Simulation Hub
(AMCASH)

University of Bi

1

MD

BRIC (Brownfield Research and Innovation Centre

University of W

1

MD

Digital Innovation for Manufacturing (DI4M)

University of W

1

MD

EBRI

Aston Universit
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Table 5: Project ERD
European Structural and Investment Funds 2014 - 2020

Growth Programme for England

pplicant

Value of Projects

Applicant

Nottingham

Status

ERDF
£

Total
£

Full

£1,299,057.0

£2,598,114.0

ersity Enterprises Ltd

Full

£151,901.0

£303,801.0

ersity Enterprises Ltd

Full

£638,008.8

£1,276,017.8

Full

£507,009.0

£1,014,018.0

LIVE

£174,994.0

£349,988.0

Wolverhampton

LIVE

£1,590,105.0

£3,180,216.0

Warwick

LIVE

£866,987.0

£1,691,599.0

LIVE

£493,287.0

£986,574.0

Wolverhampton

irmingham

ty
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1

MD

Enabling Technologies and Innovation Competences Challenge

Aston Univ

1

MD

Focus Digital

Coventry U

1

MD

Innovation Networks 1518

Coventry U

1

MD

Innovation Vouchers

Aston Univ

1

MD

Innovative Product Support Services

University o

1

MD

Knowledge Exchange and Enterprise Network

University o

1

MD

Product Innovation Accelerator

University o

1

MD

Sustainability and Construction Futures Research and
Innovation Centre

University o

1

MD

System Analytics for Innovation

Aston Univ

1

MD

The Smart Concept Fund

University o

1

MD

5GBC

University o

1

MD

Advanced Materials Characterisatin & Simulatin Hub (
AMCASH) BC

University o

1

MD

BC - Alternative Raw Materials with Low Impact (ARLI)

University o

1

MD

DEMAND Hub (Data-Enabled Medical technologies And Devices The Univer
Hub) BC

1

MD

DIGI-RAIL OCT 18

University o

1

MD

Very Light Rail National Innovation Centre & Autonomous
Technologies

Dudley MB

MD

Black Country Digital Passport

University o

PA1 Total
2
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versity

LIVE

£539,212.0

£1,078,424.0

University Enterprises Ltd

LIVE

£141,587.0

£284,646.0

University Enterprises Ltd

LIVE

£328,691.7

£657,383.5

versity

LIVE

£355,538.0

£711,076.0

of Wolverhampton

LIVE

£657,921.0

£1,262,638.0

of Wolverhampton

LIVE

£350,042.0

£700,084.0

of Warwick

LIVE

£580,731.5

£1,161,463.0

of Wolverhampton

LIVE

£712,757.0

£1,425,514.0

LIVE

£272,960.0

£545,920.0

of Wolverhampton

LIVE

£360,155.0

£720,309.0

of Wolverhampton

Outline

£586,619.0

£1,173,240.0

of Birmingham

Outline

£582,176.0

£1,164,352.0

of Birmingham

Outline

£802,189.0

£1,604,378.0

rsity of Birmingham

Outline

£1,529,969.0

£3,059,939.0

of Birmingham

Outline

£507,963.0

£1,015,926.0

Outline

£5,550,000.0

£13,252,342.0

£19,579,860.0

£41,217,962.3

£529,450.0

£1,058,902.0

versity

BC

of Wolverhampton

LIVE
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PA2 Total
3

MD

Growth Hub: AIM for GOLD

Wolverhampt

3

MD

Manufacturing Growth Programme II

Oxford Innova

3

MD

Midlands Engine Export Grant Scheme

Department f

3

MD

ASG ( Advanced Services Growth: Developing Strategies for
Improved Growth in Manufacturing SMEs )

Aston Univer

3

MD

AIM for the Black Country

Wolverhampt

3

MD

Aston Programme for Small Business Growth

Aston Univer

3

MD

Black Country Transformational Gold

Wolverhampt

3

MD

Enterprise Action

University of

3

MD

Manufacturing Growth Programme (MGP)

WMMBF Ltd

3

MD

Midlands Engine Investment Fund (PA3)

Department f
Industrial Stra

3

MD

RAISE (Raising Aspirations Inspiring Self Employment/Social
Enterprise

Access to Bu

3

MD

SME International Growth Project

West Midland

3

MD

SPEED

University of

3

MD

The Prince’s Trust – ‘BETTER OFF IN BUSINESS’ project

Princes Trust

3

MD

Fast Track to Competitiveness (Oct 18)

Dudley MBC

MD

EBRI ( Sept 17 ) : Business Investment in Research - Successor Aston Univer
Project

PA3 Total
4
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£529,450.0

£1,058,902.0

ton City Council

Full

£3,386,476.0

£8,611,233.0

ation Services Ltd

Full

£900,000.0

£1,800,000.0

for International Trade (DIT)

Full

£450,000.0

£900,000.0

rsity

Funding Agreement

£723,200.0

£1,446,400.0

ton Council

LIVE

£1,601,711.0

£3,310,685.0

rsity

LIVE

£184,646.0

£369,292.0

ton City Council

LIVE

£1,565,982.0

£5,054,924.0

Wolverhampton

LIVE

£874,177.5

£1,748,355.0

LIVE

£993,093.0

£1,986,186.0

for Business, Energy and
ategy (“BEIS”)

LIVE

£8,000,000.0

£27,106,302.0

usiness

LIVE

£1,288,090.0

£2,576,180.0

ds International Trade LLP

LIVE

£385,393.0

£770,785.0

Wolverhampton

LIVE

£1,576,419.0

£3,152,838.0

t

LIVE

£258,635.0

£517,270.0

£1,409,075.0

£2,705,553.0

£23,596,897.5

£62,056,003.0

£112,617.0

£225,234.0

rsity

Outline

Full
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PA6 Total
More Developed Total
Transition Total
Less Developed Total
Grand Total

European Social Fund (ESFA)

ESFA Opt-in contracts have been awarded and are beginning delivery
Contract
Skills support for the Unemployed

Value
£500k

NEET IAG
Community Grants
Skills support for the Workforce

£1m
£1m
£10,000,000
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£3,659,008.0

£7,370,892.0

£64,285,940.5

£146,907,739.3

£0.0

£0.0

£0.0

£0.0

£64,285,940.5

£146,907,739.3

y now:
Delivery partner
People Plus
Workpays
Walsall MBC
Serco
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Black Country Local Enterprise Partnership
@blackcountrylep
Black Country LEP

www.blackcountrylep.com
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