BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Thursday 21st March 2019 at 10.45am at
West Bromwich Albion Football Club,
The Hawthorns, Halfords Lane, West Bromwich B71 4LF
AGENDA
No

Item

Present
er
Chair
Chair

Report

Apps.

1
2

Apologies and welcome to new Members
Declarations of Interests (relating to this meeting
and notification of any changes that require the
Declaration of Interest form to be revised.)
Gift Register - to notify the Company Secretary of
any gifts or hospitality with an estimated value of at
least £50 which you receive in your role as a
member of the LEP.

None
None

None
None

10.50

3

Chair

Yes

None

4

Minutes of the LEP Board held on 21st January
2019
Notes of the LEP Board meeting held on 25th
February 2019 (Ratification of recommendations
made at inquorate meeting)

10.55

11.00

5

i9 – Wolverhampton – Change Request

To follow

None

11.10

6

Local Growth Fund –
a) Bilston Urban Village East SI – Additional
Funding
b) Growing Priority Sectors – Alucast Change
Request

Chair of
FSG
Chair of
FSG

Yes

None

PM
10.45

Chair

11.15

7

Land and Property Investment Fund
a) Dudley Brownfield Land Phase 2 – Change
Request

Chair of
FSG

Yes

None

11.20

8

City Deal
a) Black Country City Deal/Black Country ESF
Community Grants Programme

Chair of
FSG

Yes

None

11.25

9

Growth Hub
a) 2019/20 Funding Request

Chair of
FSG

Yes

None

11.30

10

Minutes of the Funding Sub-Group meeting held on
6th March 2019

Yes

None

11

Date of Next Meeting –
15th April 2019 – Dudley College, The Broadway
Dudley DY1 4AS

Chair
FSG to
move
Chair

None

None

1

12

Exclusion of the Press and Public: Chair
‘That the public and press be excluded from the
rest of the meeting to avoid the possible disclosure
of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated
on the agenda’.
Agenda
(Not Open to Public and Press)
Exempt Information
Paragraph 3
Information relating to the financial or business
affairs of any particular person (including the
authority holding that information).

None

None

11.35

13

Private Minutes of the LEP Board held on 21st Chair
January 2019

Yes

None

11.40

14

Private Notes of the LEP Board held on 25th Chair
February 2019

Yes

None

11.45

15

LPIF - Sandwell Aquatic Centre

Yes

None

FSG
Chair

Estimated end of meeting – 11.50am
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Minutes of a Meeting of the Black Country Local
Enterprise Partnership
21st January 2019 at 3.00pm
PB019, Business Solutions Centre,
Wolverhampton Science Park, Glaisher Drive, Wolverhampton
Present:

Chris Handy
Cllr. Adrian Andrew
Paul Brown
Cllr. Jackie Cowell
Prof Jackie Dunne
Simon Eastwood
Prof Geoff Layer
Cllr. Bill Gavan
Cllr. John Reynolds
Tom Westley

In Attendance: Cllr. Brian Edwards
Richard Lawrence
Sarah Middleton
Katherine Birch
Lara Cragg
Ian Cribbes
Nicky Horne
Delma Dwight
Peter Smith
Hywel Ruddick
Apologies:

Accord Housing (in the Chair);
Walsall MBC;
EY;
Dudley MBC;
University of Wolverhampton;
Richardsons;
University of Wolverhampton;
Sandwell MBC;
City of Wolverhampton; and
Westley Group.
South Staffordshire DC;
City of Wolverhampton;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
BEIS;
Black Country Consortium Ltd.

Councillors Bird, Eling and Zada and Stewart Towe
and Deborah Williams.

Public - 1

1
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1/19

Declarations of Interest
Agreed that the following Declarations be noted: Minute 20/19 - GPS Thomas Dudley Foundry – T o m W e s t l e y
d e c l a r e d a personal interest as the applicant was known
to
him, took no
part in
the consideration or voting thereon and left
the room during consideration of the report.
Dudley College – Tom Westley declared his i n t e r e s t a s a
G o v e r n o r o f D u d l e y College, insofar as any matter referenced the
College.

2/19

Minutes
The minutes of the meeting held on 17th December 2019 were circulated.
Agreed that the minutes of the meeting held on 17th December 2019 be
received and confirmed as a correct record.

3/19

Policy Update
The following Policy updates were provided: i. Policy Away Day Notes and Outcome
ii. Prime Minister’s Council of LEP Chairs – 31set January 2019 –
iii. HMRC Customs Intermediaries Grant
iv. Future High Streets Fund
v. JLR Announcement
i) Policy Update – a brief overview was provided.
• Note that the Head of Growth Hub was leading on the BC
Business Plan for the Growth Hub and this would be
reported to a future meeting.
• Health and Care Plan would be reported back.
• Towns and City Centres – work be undertaken.
• CG2022 – first meeting scheduled for 29th January 2019.
Update will be submitted when required.
ii) PM Council of LEP Chairs
• Stewart Towe attending and report back to next meeting.
iii) Future High Streets Fund – update to be reported back.
iv) JLR – WMCA were looking at impact and the Mayor had called a
2
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meeting to consider the impact of Brexit and potential scenarios
to include no-deal. Jonathan Browning, Chair of Coventry and
Warwickshire LEP, was the WM LEP representative on the group
and Corin Crane, Chief Executive of the BC Chamber of
Commerce provided a local voice.
The Chair queried the impact of the JLR announcement on the
BC supply chain. Paul Brown refee4cned hardship funds in
relation to the JLR redundancies announcement. Jat Sharma
advised that engineering training and apprenticeship statistics
were considerably down.
Sarah Middleton advised that JLR were restructuring and
highlighted the investment in the electric engine plant at i54.
Agreed that the LEP Board notes the Policy Updates.
4/19

Annual Performance Review (APR)
The meeting was advised that the Annual Performance Review
(formerly Annual Conversation) and page 2 referenced the agreed
actions by each party. In relation to quorum the meeting was advised
that whilst currently 4 local authority and 4 private sector members in
attendance, there was potential for some flexibility. It was highlighted
that once the outcome of the APR was announced there would be a
report back to the Board.
Peter Smith advised that the final outcomes would be provided in the
letter from Stephen Jones to all LEPs.
The Chair queried the outcome of the LEP Review in relation to
GBSLEP, where there were boundary overlaps. Prof Geoff Layer
expressed concerns at the potential of other factors for the LEP as well
the boundary question. It was noted that the LEP continued to work
with partners.
Cllr. Brian Edwards confirmed that his authority was only on one LEP
area.
Agreed that the Annual Performance Review update and associated
comments be noted.

5/19

National Assurance Framework and Black Country Assurance
Framework
3
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The meeting was advised of the initial revisions required to the Black
Country Assurance Framework, arising from the National Assurance
Framework revisions received 9th January 2019.
There would be a need to come back with a further report in February
when the document had been thoroughly reviewed.
Agreed that the LEP Board: 1) Note the contents of the report; and
2) Approve the initial tranche of amendments and additions the
Assurance Framework: i)

ii)

iii)

iv)
v)

3)

Appendix 3 – Recruitment and Selection Policy – addition
under “Recruitment of Board Members” for the
appointment of Chair, to include a panel of Black Country
business representatives in the selection process.
Appendix 3 – Recruitment and Selection Policy – addition
under “Recruitment of Board Members” to require a
commitment to recruit under positive action, people who
can bring new ideas and increase Board diversity, with a
commitment to continue to drive towards an equal Board
st
gender representation by 31 March 2023.
Assurance Framework – Paragraph 1.3.3 – the addition of
the following paragraph relating to new appointees.
“All new BC LEP Board members, to include the Chair,
(except for Council Leaders) appointed post January 2019
will normally serve for a period of three years renewable for
one further term subject to the
approval of the BC LEP Board and subject to such
performance review process as the BC LEP Board may
establish.”
To note the requirement of the three West Midlands LEPs
and WMCA to develop a collaboration agreement and note
this will be subject to the outcome of the LEP Review.
To note that the Annual
Accounts are accessible via the website and that the LEP
Assurance Framework will include a reference to how and
when the accounts will be published each year.
To note that a report will be submitted to the February Board
meeting providing a fully revised Assurance Framework in
line with the NAF issued in January 2019.
4
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6/19

WMCA Update
With reference to the Adult Education Budget (AEB), Jat Sharma,
advised that they were currently in “commissioning mode”, with a focus
on level 3/4. Support in principle was strong but Birmingham had not
spent all their allocations, thus it would be good if the Black Country
could utilise these.
Prof Jackie Dunne advised that her Employment and Skills Advisory
Board would an overview the AEB budget in the BC. She advised that
the Advisory Board had already received feedback regarding the good
quality of FE Colleges in the Black Country.
In relation the Regional Energy Strategy which the WMCA had
adopted, Tom Westley welcomed that there was now momentum on
this project.
Agreed that the LEP Board note the WMCA update.

7/19

Black Country Local Implementation Plan (LIP)
The meeting was advised that there needed to accelerate the
implementation of the Local Industrial Strategy.
A further report would eb submitted to the Board on the future
investment impact associated with the LIP.
Reference was made to the WMCA Investment Board and it was noted
that any funding requirements associated with the LIP needed to be
submitted to that Board.
Agreed that the LEP Board: 1) Note the progress of the Black Country LIP production and
latest developments
2) Note the comments on the emerging content including
identification of any gaps and comment on the existing
pipeline.
5
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3) Agree to the continued development of this document in line
with emerging government timescales.
8/19

Black Country Smart Digital Update
The meeting received an update on the BC Smart Digital. It was noted
that the Smart City Group were again meeting with BCC Ltd taking the
lead and would consider the economy, cross-LEP working (to include
the WMCA); 5G test bed; and Industry 4.0.
Paul Brown queried who chaired the WMCA 5G group now Dave
McClean had stepped down. It was agreed to follow this up and report
back to the Board.
The Chair asked what the timescale was for 5G? He was advised that
were still governance issues to resolve in order to enable discussions
with DCMS on the proposed test beds.
Jat Sharma advised that he was on the Digital Board and activity was
on upskilling and a strong focus on digital links across all sectors.
Agreed that the LEP Board: 1) Note the Smart Digital update; and
2) Note and support the application for £10,000 to BDUK for
demand stimulation activity in the Black Country.

9/19

Local Programme Dashboards
Agreed that the LEP Board note the following Local Programme
Dashboard updates: a) In Flight Current Financial Year
b) Future Years
c) Pipeline
d) Land and Property Investment Fund
e) Growing Priority Sectors
f) Growing Places
g) Enterprise Zones
h) Land and Property Investment Fund
It was noted that the LGF outputs form commercial floorspace were
ahead of target; there was a need to increase the number of jobs and
6
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learner assists; with regard to housing there was a need to consider
smaller projects in order to increase the outputs.

10/19

Dudley Town Centre Infrastructure Improvements – Development
Funding
Agreed that the LEP Board note approves the Dudley Town Centre
Infrastructure Improvements – Development Funding project, from
within the Growth Deal programme. Grant Funding is to be awarded
to the value of £150,000 with delivery to commence in the 2018/19
financial year.

11/19

City North Gateway Phase 1
Agreed that the LEP Board approves the Additional Funding Request
of £480,000 for the City North Gateway Phase 1 project, from within
the Growth Deal programme. Grant Funding is to be awarded to the
value of £480,000 with delivery to commence in the 2018/19 financial
year; subject to the following condition: a) That the proposed funding be awarded on the condition that
the full amount of £480,000 is drawn down in the 2018/19
financial year, to include the previous 2018/19 Grant Award
of £551,920; and
b) That failure to draw down the full amount of £1,031,920 in the
financial year 2018/19, will result in the additional funding of
£480,000 being withdrawn.

12/19

Hatherton Street Phase 2
Agreed that the LEP Board approves the Hatherton Street Phase 2
project, from within the Growth Deal programme. Grant Funding is to
be awarded up to the value of £799,819 with delivery to commence in
the 2019/20 financial year, subject to a standard gap funding
agreement is recommended to be offered to the applicant, subject to
the following proposed conditionality;
a) The Applicant to provide a copy of their State Aid advice
confirming that grant funding of the scheme in the
recommended sum would be State Aid compliant.
b) Approval of the BCLEP Board and Black Country Joint
Committee.
c) Completion of the Funding Agreement within 2 months of
7
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issue.
d) Clawback provision to be included if Jessup Brothers are to
dispose of the su b ject two o f f i c e b l o c k s at Hatherton
Street within three years of practical completion, with 50% of
any uplift from the market value from the assumed current
Gross Development Value of £2,029,533 to be paid to BCLEP.
The total clawback received shall not exceed the amount of
grant drawn down.
e) That the proposed funding,
together
with
further
conditionality, as set out within the attached draft Heads of
Terms to be agreed between the Applicant and the relevant
Accountable Body, dependent upon the funding programme
proposed to support the scheme.
13/19

Shidas Lagoon Site Investigation
Agreed that the LEP Board approves the Additional Funding Request
of £35,000 for the Shidas Lagoon Site Investigation project, from
within the Growth Deal programme. Grant Funding is to be awarded
to the value of £35,000 with delivery to commence in the 2018/19
financial year, subject to the following conditions: a) It be recommended that the funding be awarded on the
condition that the full amount of £35,000 be drawn down in the
2018/19 financial year, as well as the original Grant Award of
£81,719.
b) That failure to draw down the amount of £116,719 in this financial
year will result in the additional funding of £35,000 being
withdrawn.

14/19

Wharf Approach Site Investigation
Agreed that the LEP Board approves the
Additional
Funding
Request of £10,787 for the Wharf Approach Site Investigation project
from within the Growth Deal Programme. Grant funding of £10,787
with delivery to commence in 2018/19 financial year.
a) It is recommended that the funding be awarded on the condition
that the
full amount of £10,787 is drawn down in the 2018/19 financial
year, as well as the original Grant Award of £16,272.
b) Failure to draw down the amount of £27,059 in this financial
year, will result in the additional funding of £10,787 being
withdrawn.

15/19

Halesowen College – Business & Construction Management
Centre
8
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Agreed that the LEP Board approves the Halesowen College –
Business & Construction Management Centre project from within the
Growth Deal Programme, subject to the conditions below, grant
funding of £5,932,100 with delivery to commence in 2018/19 financial
year.
a) Sufficient funds being available in Growth Deal; and
b) The final outcome and recommendations from the Technical
Appraisal.
16/19

The Leather Industry Expansion
Agreed that the LEP Board approves The Leather Industry Expansion
project from within the Growth Deal Programme, subject to the
conditions below, grant funding of £450,000 with delivery to commence
in 2018/19 financial year: a) Sufficient funds being available in Growth Deal; and
b) The final outcome and recommendations from the Technical
Appraisal.

17/19

Very Light Rail Main Scheme (Hub to Home Transport Innovation
Centre and Test Track Project: Very Light Rail and Autonomous
Technologies)
Agreed that the LEP Board approves the Change Request for the Very
Light Rail Main Scheme project from within the Growth Deal
Programme.

18/19

Church Square Apartments
Agreed that the LEP Board approves the Church Square project from
within the Growth Deal Programme. Grant funding of £123,121 with
delivery to commence in 2018/19 financial year.

19/19

Growing Priority Sectors – Management & Administration (M&A)
budget increase
Agreed that the LEP Board approves the increase to the Growing
Priority Sectors M&A budget of an additional £30,000, form the
currently forecasted £34,000 underspend for the overall budget, to
cover additional Due Diligence costs for the programme.

20/19

Growing Priority Sectors – Thomas Dudley Foundry
9
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Agreed that the LEP Board approves the Thomas Dudley Foundry
project, part of Growing Priority Sectors, from within the Growth Deal
programme. Grant funding is to be awarded to the value of £315,000
with delivery to commence in the 2018/19 financial year.
(NB Tom Westley declared a personal interest as the applicant was
known to him, took not part in the consideration or voting thereon and
left the room during consideration of the report.)
21/19

Growing Priority Sectors – UK Rubber & Plastics
Agreed that the LEP Board approves the UK Rubber & Plastics
project, part of Growing Priority Sectors, from within the Growth Deal
programme. Grant funding is to be awarded to the value of £50,000
with delivery to commence in the 2018/19 financial year.

22/19

Growing Places Fund - Growing Places Project Change Request –
Dudley Castle Hill
Agreed that the LEP Board: a) Approves the Change Request for the Dudley Castle Hill Project
from within the Growing Places Programme.
b) Note that this Change Request relates to a change in the terms of
the lease.

23/19

Funding Applications Sub-Group – 9th January 2019
Simon Eastwood advised that as well as the above decisions and those
under exempt information the Group had received updates on: It was noted in relation to Minute No. 14/18 – Portersfield that a letter
had been sent to Andrew Cox advising of the background to the reason
the Funding Applications Sub-Group had supported the application.
Agreed that the minutes of the Funding Sub-Group meeting held on 9th
January 2019 be received and confirmed as a correct record.

24/19

Black Country Joint Executive Committee – decisions 5th
December 2018
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Agreed that the Black Country Joint Executive Committee decisions
from their meeting held on 5th December 2018 be noted.
25/19

PR and Comms Report
Agreed that the PR and Comms Dashboard be noted.

26/18

Date of Next Meeting
Agreed that the LEP Board note that the next meeting would be held
on 25th February 2019 at The Hub, Walsall College, be noted.

27/19

Exclusion of Press and Public
Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972.
Paragraph 3 Information relating to the financial or business affairs of
any particular person (including the authority holding that information).

28/19

Private minutes of the LEP Board – 17th December 2019
Agreed that the private minutes of the meeting held on 17th December
2019 be received and confirmed as a correct record.

30/19

Phoenix 10
Agreed that the LEP Board: 1) Approves the Accountable Body for the Growth Deal (Walsall
Council) to proceed to an internal Grant Agreement with Walsall
Council to deliver the Local Growth Fund (LGF) funded elements
of the Phoenix 10 Phase 1 project with delivery to commence in
the 2018/19 financial year. Grant Funding to be awarded up to
the value detailed in the private report in the 2018/19 financial
year.
2) Approves the reduction of up to amount detailed in the private
report from the LPIF allocation.
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3) Confirms the Value for Money of this strategic investment and
acknowledge that the use of BC grant funding was funding of
last resort.
4) Notes that this was for the first financial year of the Phoenix 10
project.
31/19

Birchley Island Main Scheme Project Approval
Agreed that the LEP Board approves the Birchley Island Main Scheme
project, from within the Growth Deal programme. Grant Funding is to
be awarded up to the value detailed in the private report with delivery to
commence in the 2018/19 financial year.

32/19

M6 Junction 10 – Information Update
Agreed that the LEP Board: 1) Notes the project progress for M6 Junction 10 Major Highways

Improvement Scheme (M6 J10); and
2) Notes the revised spend profile for the M6 Junction 10 Major
Highways Improvements project as set out in the report, which is
funded from the Local Growth Fund (Transport Block) Programme.
33/19

Dudley Interchange – Information Update
Agreed that the LEP Board notes the project progress for the Dudley
Interchange project.

34/19

LPIF Dashboard
It was noted that the LPIF dashboard was over committed by £16.9m
and the WMCA required the commitment to be £53.04m, in line with the
first tranche approval.
Simon Eastwood advised that there was a need to have a decision
from the WMCA on the early release of the remaining £97m allocation
to ensure all programmes could fully deliver.
Sarah Middleton stated that there appeared to be a shift in focus at CA
level between job and housing outcomes. She advised that she was
12
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working with BC LA Leaders, who were also WMCA Cabinet leads, for
a further release of our investment on the from the Devo 1 deal.
The Chair noted that £150m CA recommendation in March 2017 noted
that we would require the additional £97m to be released and there was
a need to ensure there was a speedy resolution to this matter.
Agreed that the Dashboard and associated comments be noted.
35/19

i54
(The Chair agreed to the urgent consideration of this item as a decision
was required thereon before the next meeting of the Board)
Agreed that the LEP Board, approves the i54 Western Extension –
Access Package project, from within the Growth Deal programme.
Grant Funding is to be awarded up to the value detailed in the private
report, with delivery to commence in the 2019/20 financial year.

(The meeting closed at 4.40pm)
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Notes of a Meeting of the Black Country Local Enterprise
Partnership
PUBLIC NOTES
25th February 2019 at 3.00pm
The Hub, Walsall College, Littleton Street West, Walsall
Present:

Stewart Towe
Paul Brown
Cllr. Adrian Andrew
Prof Jackie Dunne
Simon Eastwood
Lindsey Flynn
Cllr. Bill Gavan
Ninder Johal
Cllr. Roger Lawrence
Prof Geoff Layer
Jatinder Sharma
Tom Westley

In Attendance: Sarah Middleton
Lara Cragg
Ian Cribbes
Delma Dwight
Scott Grindey
Ravi Kumar
Peter Smith
Aaraon Toussaint
Hywel Ruddick
Apologies:

Chair;
EY;
Walsall MBC;
University of Wolverhampton;
Richardsons;
Well Consultancy;
Sandwell MBC;
Nachural Solutions;
City of Wolverhampton;
University of Wolverhampton;
Walsall College;
Westley Group.
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd.
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
BEIS;
BEIS; and
Black Country Consortium Ltd.

Councillor Zada and Andrew Cox.

The Chair advised that because the meeting was not quorate, as not all
the Black Country Local Authorities were represented, no decisions
could be taken at the meeting.
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However, as Members were present and the public could attend, he
advised that the meeting would proceed with recommendations being
made on the matters requiring a decision and, subject to the next
meeting being quorate, accepting and approving the notes of this
meeting, these would be validated at a meeting to be scheduled and go
forward as decisions of the Board.
1.

Declarations of Interest
Cllr. Bill Gavan, as a Member of Sandwell MBC, declared an interest in
the Sandwell Aquatics Centre (Item No. 27)
Cllr. Roger Lawrence, as a Member of City of Wolverhampton, declared
and interest in i9 and i54 (Item Nos. 9 and 10)

2.

Minutes
The minutes of the meeting held on 21st January 2019 were circulated.
Recommended that the LEP Board approve that the minutes of the
meeting held on 21st January 2019, be received and confirmed as a
correct record.

3.

Policy Update
The meeting was advised of the following updates: i. PM Council of LEP Chairs
ii. Lord Mayor’s Mansion House dinner on Thursday 16th May 2019
iii. LEP Review and BC Implementation Plan
iv. Brexit
v. Business Basics Fund
vi. EIU Statistics
LEP Review and BC Implementation Plan
The meeting was advised that there was no outcome reported through
to date.
Ninder Johal queried why the LEP had been asked to submit and
Exemption Statement and he was advised that there were three areas
where boundary issues had not been resolved and thus the LEP
geographies had yet to be defined. For this reason
2
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PM Council of LEP Chairs
The Chair advised that 32 LEP Chairs had attended the meeting. He
advised that a document had been circulated giving a brief overview of
the work each LEP had undertaken on developing their respective Local
Industrial Strategies and stated that this would be circulated to all
Members.
Economic Intelligence Unit – Statistics
Delma Dwight provided an update on EIU Statistics and data relating to
Secondary School Attainment - 2018 Attainment 8.
She advised that Attainment 8 measured a student's average grade
across eight subjects – the same subjects that count towards Progress
8. This measure was designed to encourage schools to offer a broad,
well-balanced curriculum.
• The average Attainment 8 score for state funded schools in the
Black Country decreased from 43.6 last year, to 43.1 this year.
There were 31 schools deemed ‘Above’ the national average and
54 ‘Below’.
• Wolverhampton (44.2) remains closet to the national average
(46.4), whilst Walsall was the only local authority area to improve
upon its 2017 score increasing from 43.2 in 2017 to 43.7 in 2018.
Progress 8
Progress 8 is designed to measure how well pupils progress between
the end of primary school and the end of secondary school. The score
for each pupil is based on whether their actual grades are higher or
lower than those achieved by pupils who had similar attainment.
Results are classified as: Well Above Average, Above Average,
Average, Below Average and Well Below Average.
•
•
•

The average Progress 8 score for the Black Country is -0.18
compared to -0.02 nationally.
Dudley, Sandwell and Walsall are all deemed Below Average,
while Wolverhampton (-0.05) is rated as Average.
Overall in the Black Country there are five schools rated Well
Above Average, five schools Above Average, 26 Average schools,
23 Below Average schools and 26 Well Below Average.
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Ninder Johal queried if the figures could be separated into Academy
and LA schools’ performance. He also asked what the LEP could do to
influence performance. It was noted that the distinction between school
types could be made and that the next steps were to elucidate what the
LEP and businesses could do. It was noted that the Careers Hub and
Careers and Enterprise Company had been tasked with reviewing
mechanism to improve school performance through the respective
Theme Advisory Board – Competitiveness and Employment and Skills.
Councillor Roger Lawrence commented on Academies and other
schools, advising that not all schools started at the same base intake
and thus it was “value added” that should be considered as a
measurement of pupil performance.
Prof Geoff Layer commented that improving school performance in
mathematics, to include the level of teaching staff, would be a positive
move and also reduce the impact on FE Colleges, who had to bring
students up to the required standard. Prof Jackie Dunne stated that she
would pick this up through her Advisory Board.
Jatinder Sharma advised that colleges supported the Gatsby
Benchmarks and were working with the WMCA. He advised that there
was more support required for deprived communities, to include parents
and guardians where there were housing and social impacts. He
advised that studies indicated that you could predict a 7-year olds
GCSE results, through their performance at that age. It was
Recommended that improvements needed to be driven at a primary
school level.
Recommended: 1) that the LEP Board approve that the respective updates be noted;
and
2) that the LEP Board task the respective theme advisory boards,
Competitiveness and Employment and Skills to review support
available for primary schools, with particular emphasis on
mathematics.

4.

National Assurance Framework (NAF) and Black Country Local
Assurance Framework (LAF) – Revisions

4
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Sarah Middleton provided the Board with an update of action
undertaken thus far in relation to the revised NAF and LAF. She
advised that a further action was required on the document which would
require a delegation to the Chair and Section 151 officer, in order that
the revisions were published by the end of March.
Recommended that the LEP Board: 1) note the content of the report;
2) note that a further revision of the BC LAF would come back to the
Board, following the outcome of the LEP Review;
3) Approve the following tranche of amendments: a) Replace the Members Code of Conduct with the Government
pro forma;
b) Replace the Conflict of Interest with the Government pro forma;
c) Include a process for considering Urgent Business for which
the decision is required upon before the next scheduled
meeting of the Board;
d) Include within the Assurance Framework the confidential
reporting arrangements;
e) Appoint a Deputy Chair;
f) Inclusion of the Exemption Statement; and
g) Set out the process for handling information not to be placed in
the public domain.
4) Confirm that that the BC LEP Chair and Section 151 officer of the
Accountable Body, in consultation with the BC Consortium Ltd.
Chief Executive, be delegated authority to approve the further
revisions required to the Black Country LEP LAF;
5) Confirm and approve the new quorum arrangements – eight
members in attendance two of whom must be public sector (local
authority Leaders or their nominated representative) and six
private sector members.

5.

West Midlands Combined Authority Update
a) Decisions – 8th February 2019
The decisions were submitted for information. Reference was made
to the WMCA Budget 2019/20 (Decision 5) and a question raised by
5
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the Black Country Members in attendance, Ninder Johal, to the
Mayor in relation to the remaining LPIF allocation of £97m for the
Black Country which appeared under TfWM budget heading in
2021/22 and 2022/23. The Mayor had confirmed that the allocation
was the Black Country LPIF funding.
b) Local Industrial Strategy Update
Reference was made to the ongoing work being undertaken to
publish the document.
It was commented that there should be more engagement
undertaken with businesses and the need to highlight the supply
chain and aerospace industry across the Black Country.
Sarah Middleton advised that it needed translating into the sector
action plans and advised that some case studies had been added to
the document. She stated that the sector action plans would be
critical. It was noted that Tom Westley had been appointed to the
Metals Council.
The meeting was advised that the emerging document was
contained in the private part of the agenda as it had yet to be
finalised between the WMCA and Government.
Recommended that the LEP Board note the respective updates.
6.

Black Country Local Implementation Plan (LIP) – Funding Ask
Update
The meeting was advised of the work undertaken to date and the
identification of the BC productivity gap which initially showed that
£710m was required across the BC themes within the LIP.
Peter Smith commented that the WMCA LIS represented the high level
of intent with the answers and actions being continued in the LIP. He
stated that these would be used for future funding allocations such as
the UK Shared Prosperity Fund. It was noted that the future challenge
would be to champion local decision making.
Recommended that the LEP Board: 1) Note the progress of the BC LIP production and latest
developments on the pipeline and funding asks – particularly in
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relation to upcoming investments at the WMCA level (Spending
Review and LIS);
2) Identify any additional priorities that could be added to the BC
pipeline;
3) Agree to the continuing development of the LIP in line with
emerging government timescales.
7.

Black Country Smart Digital Update
Ravi Kumar provided an update on the Black Country Smart Digital
programme, to include BC Local Broadband Project; Local Full Fibre
Network and Gigabyte Scheme; Black Country Smart City Network; and
WMCA 5G.
He referenced a private provider who was installing a 5G mast in March
2019 with an anticipated roll out in from 1st June 2019.
Ninder Johal commented that there was still a need to promote the
availability to the public and businesses.
In regard to private companies, Paul Brown queried how many had
been approached. Currently only one company had been approached
as they were implementing the private sector roll out in the Black
Country. In regard to 5G it was noted that CA governance was very
specific and this would be checked and shared with Members.
Prof Geoff Layer welcomed the 5G update and the aim to have the
network through defined routes for the test bed. Coommenting on the
governance of the project he advised that it was difficult to deconstruct.
Recommended that the LEP Board note the respective elements of the
Smart Digital Update.

8.

LEP Creative Industries – Black Country Culture, Creative
Industries & Tourism Sub-Board
The meeting was advised of the LEP Creative Industries – Black
Country Culture, Creative Industries & Tourism Sub-Board update and
proposals.
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Ninder Johal advised of the role culture had in attracting inwrd
ibnvestment and the BC Cultutre Creative Industries & Tourism Board
would provide a vehicle to map the BC cultural offer and build on the its
role. Tom Wetley suugested that they should link in with the WM
Growth Company.
Prof Jackie Dunne commented on the need for Higher Education
representation on the Sub-Board.
Recommended that the LEP Board: 1) Note the WMCA Creative Industries update;
2) Approve of the Black Country Culture, Creative Industries & Tourism
Sunb-Board’s Terms of Reference; and
3) Confirm that Lindsey Flynn and Ninder Johal be the LEP Board
Champions for the Black Country Culture, Creatie Industries &
Tourism.
9.

Local Programme Dashboards
•
•
•
•
•
•
•
•

In-flight Current Financial Year
Future Years
Pipeline
Land & Property Investment Fund
Growing Priority Sectors
Growing Places
Enterprise Zones
Transport

The meeting was advised of the updates on each dashboard and
reminded that the firnal 2 years of Local Growth Fund represented the
biggest risk in relation to achieveing spend.
In regard to outputs it was noted that performance on commercial
floorspace provision was very goog and learner assists but that it was
acknowledeged housing was nehind profile.
Peter Smith advised that in regard to the final 2 years projects
spend/allocations the Board should receive a risk report.
Recommended that the LEP Board note the dashboard information
and associated comments.
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10.

Local Growth Fund – Aldridge Mill Lane & Aqueduct GRIP 2-3
Study
The meeting was advised that it had been a long-standing local
ambition to reinstate a service to Aldridge with a new train station to
serve existing and future residents. Connecting people to jobs and
unlocking the economic potential of the area. Initial work (GRIP 1) had
been completed demonstrating that a station was feasible at this
location. The purpose of this request was for additional funding to
£70,000 in 2019/20, to deliver a supporting highway appraisal study to
the commissioned Aldridge Mill Lane & Aqueduct GRIP 2 - 3 study. The
project is currently in the development (GRIP 2 – 3) Stage.
Recommended that the LEP Board approves the Accountable Body for
the Growth Deal (Walsall Council) to proceed to amending the Internal
Agreement with Walsall Council to deliver the Local Growth Fund (LGF)
funded elements of Aldridge Mill Lane & Aqueduct GRIP 2 – 3 Study
projects to the sum of £70,000, with delivery to commence in the
2019/20 financial year.

11.

Project Approval Recommendation: i54 Western Extension –
Access Package
The meeting was advised that the vision for the i54 Western Extension
was to build on the highly successful joint venture agreements between
partnering authorities who had successfully delivered the now,
internationally recognised, i54 Business Park. I54 Western Extension
would provide much needed employment land of scale with great
accessibility to the national transport network. Through learning, training
and recruitment programmes developed on the i54, the western
extension would create significant opportunities for local people and
help continue the growth of the high value manufacturing cluster around
Junction 2 of M54.
The access infrastructure for the i54 would enable investment into the
City of Wolverhampton’s 60 acres and additional private land of 40
acres forming the i54 Western Extension, which would respond to and
help achieve strategic economic objectives at local, Regional and
National level and would provide the essential elements for delivery of
parallel programs with the following outcomes:
• Circa 160,000m2 of Advanced Manufacturing / high value
Engineering Floor Space
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• In the region of 2,700+ FTE High Value Jobs providing
opportunities for local people
• Gross Value Added (GVA) in the region of circa £170m
• Circa 400 FTE Construction Job opportunities
• Potentially £450m+ Private Investment
• Enhancing the cluster of High Value businesses around
Junction 2
• Creating a ‘Pull Factor’ for other manufacturing supply chain
businesses to the region
The meeting was advised that public investment of circa £5m was
required to open up transport access, and a similar sum to assist in
preparing the platforms (subject to separate LPIF funding application).
This would unlock the site by providing the appropriate and necessary
access. This investment into i54 Western Extension would help
progress the wider area of Junction 2 of the M54 and the A449 to offer
the greatest scope to cluster major new supply chain companies. The
aim was both to provide opportunities for local expansion and to attract
national and international business.
Recommended that the LEP Board approves the Accountable Body for
the Growth Deal (Walsall Council) to proceed to a Grant Agreement
with Wolverhampton City Council to deliver the Local Growth Fund
(LGF) funded elements of the i54 Western Extension – Access package
Project with delivery to commence in the 2019/20 financial year at
£4,500,000 and continue into 2020/21 at £500,000.
12.

Project Withdrawal – A34 Corridor Development Funding
The meeting was advised that following on from the approval of the
project, it had been Recommended that the WMCA would now fund the
full scheme and the development funding was no longer required. This
had created a further £70,000 capacity within the Transport element of
Growth Deal.
Recommended that the LEP Board notes the withdrawal of £70,000 for
the A34 Corridor Development Funding project from within the Growth
Deal Programme.

13.

Land and Property Investment Fund
Recommendation: i54 Western Extension
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The meeting was advised that the i54 Western Extension project was to
develop circa 60 acres (24 hectares) of land owned by City of
Wolverhampton Council (‘CWC’) for subsequent delivery of some
1,075,000 sq. ft (100,000 sq. metres) of high-quality floor space that will
accommodate circa 1,300 - 1,700 net new jobs, with the intention that
these were primarily in advanced manufacturing companies.
Procurement and management of the proposed works would be
undertaken by Staffordshire County Council on CWC’s land within the
extended Joint Venture arrangement between both Councils.
Funding of £5,000,000 was sought to directly prepare development
platforms and ancillary costs. A similar sum (£5,000,000) to open up
transport access was approved by the BC LEP on the 21st January
2019 from the Local Growth Deal funding stream to provide ‘off and on’
site infrastructure including services and utilities together with plot
preparation, as reported at Item 11.
Recommended that the LEP Board approves the Accountable Body for
the Land and Property Investment Fund (LPIF) to proceed to a Grant
Agreement with Wolverhampton City Council (CWC), to the value of
£5,000,000 to deliver the Land and Property Investment Fund (LPIF),
funded elements of the i54 Western Extension Project - with delivery to
commence in the 2019/20 financial year, subject to the following
conditions: i. The standard for of LPIF funding agreement to be entered into
subject to such alteration as CWC as current Accountable Body
for LPIF and Enterprise Zone programmes, considers appropriate.
ii. The maximum level of Grant Funding to be capped at £5,000,000,
with VAT recovered by the Applicant and not forming part of
eligible expenditure.
iii. Grant to be drawn down based upon the provision of quarterly
certificates of expenditure produced by an appropriately qualified
Cost Consultant with a duty of care to CWC as Accountable Body,
with the earliest date for the Applicant defraying eligible
expenditure being the date of Full Business Case (FBC)
submission (26th October 2018).
iv. Grant to be drawn down at a rate of 21.0389% intensity of
estimated £23,766,000 of ‘eligible’ land servicing costs, as set out
in the Due Diligence assessment reports.
v. An Indemnity Agreement for LPIF programme funding be
executed by CWC (as Applicant and joint-project promoter) with
CWC (as Accountable Body) to offer security against nonperformance and consequential clawback of LPIF defrayed, in the
11
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vi.

vii.

viii.

ix.

14.

absence of any other form of security being required and works
being undertaken by Staffordshire County Council (SCC) on
CWC’s land being addressed in this Agreement.
Clawback against non-delivery of key direct outputs be a
requirement of the proposed LPIF Funding Agreement. Any
increase in consideration received from land sales above the
£12,000,000 set out in the FBC be monitored by CWC (as
promoter), reported to BC LEP and, with the LEP’s endorsement,
be fully utilised to repay specifically CWC’s (as promoter)
Prudential Borrowing on this project.
CWC (as Accountable Body) confirms WMCA formal approval
that it is within its powers for LPIF to be defrayed on this project,
which is essentially outside the administrative boundaries of the
four Black Country Councils. It should be noted that this is being
progressed by CWC and WMCA’s legal teams.
CWC (as Accountable Body) confirms WMCA endorsement to
project delivery timescales, as indirect outputs and outcomes will
be achieved post- March 2021, as it understood that WMCA
wishes to consider this on a project-by-project basis.
CWC (as Accountable Body) and BC LEP to consider whether to
commission documentation of LPIF Funding Agreement in parallel
to Grant approval process, such that proposed Joint Committee
meeting in March 2019 is assured that all issues are addressed
and project implementation can progress expeditiously.

LEP Core and Strategic Fund
The LEP Board were presented with the LEP funding and expenditure
report as at 31st December 2018; asked to approve the expenditure
allocated against the Core and Strategic funding budget in line with
accountable body audit processes; asked to agree the strategic fund
budget for 2018/19 in line with accoutnbale body procedures; and to
note the report on finances of the LEP projects that were oprtated
through BCC Ltd.
Recommended that the BC LEP Board: 1) Approve the LEP funding and expenditure position as at 31st
Deember 2018;
2) Approve the Programme Office and Strategic Economic Plan
Proposotion Funding expenditure at 31st Deember 2018;
3) Agree the Strategic Fund budget for 2018/19 finacila year and
authorise the use of balance brought forward, if necessary;
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4) Agree the Growth Hub external audit fee incurred by Walsall
MBC, detailed in the report, can be charged tio the LEP Strategic
Fund;
5) Approve the budgt allocation of £24,000 2018-19 LEP Core
Funding towards the BCC Ltd premises and operating costs as
reported in the November 2018 finance report; and
6) Note the financial position of those LEP projects operated through
BCC Ltd.
15.

Innovation Alliance for the West Midlands (WM) and the WM
Innovation Programme
An update on the Innovation Alliance for the West Midlands (WM) and
the WM Innovation Programme was provided.
Recommended: 1) that the BC LEP Board note the leading role played to date by
the Black Country in shaping and benefiting from the work of
the Innovation Alliance WM in its first year of operation.
2) that the LEP continues to support the Innovation Alliance WM
as a bottom-up alliance influencing innovation strategy within
the WMCA, providing a financial contribution of £25,000, per
year in 2018/19 and 2019/20 and acting as accountable body
and managing the budgets on behalf of the six resourcing
partners (others are WMCA, GBS LEP, WM Academic Health
Science Network, Sustainability WM and Innovation
Birmingham).
3) that the LEP supports the ongoing involvement of Sarah
Middleton as Chair of the Innovation Alliance WM Steering
Group, ensuring ongoing alignment with Black Country strategy
and action.
4) that the LEP endorses the work of the Innovation Alliance in
developing a West Midlands Innovation Programme to enable
realisation of the innovation (‘ideas’) elements of the WM LIS
and, pending approval for funding of the FBC by the WMCA,
and to agree to being a strategic partner in this regional
programme.
5) that the LEP endorses the Innovation Alliance WM and the
Black Country Consortium being involved in delivery of the
West Midlands Innovation Programme once it is approved.

16.

Minutes of the Funding Sub-Group – 6th February 2019
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The Minutes of the Funding Sub-Group held on 6th February 2019 were
submitted.
Recommended that the LEP Board approve the minutes of the
Funding Applications Sub-Group held on 6th February 2019, to include
all recommendations and conditions contained therein.
17.

Draft Minutes of the Employment and Skills (People) Theme
Advisory Board – 24th January 2019
Prof Jackie Dunne, Chair of the Advisory Board, presented the minutes
for information and highlighted: • Apprenticeships – a task and finish group was being established
to review levy paying employers and consider why they were not
utlisingthe levy.
• An update from WMCA Skills was provided.
Recommended that the LEP Board note the draft minutes of the
Employment and Skills (People) Theme Advisory Board held on 24th
January 2019.

18.

Black Country Executive Joint Committee – Decisions 23rd January
2019
The decisions of the BC Executive Joint Committee were reported for
information.
Recommended that the LEP Board note the decisions taken by the BC
Executive Joint Committee.

19.

PR and Communications Report
The PR and Communications Report was submitted.
Recommended that the LEP Board approve that the Board note the
PR and Communications report

20.

Date of Next Meeting
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Recommended that the LEP Board note the BC LEP Annual
Stakeholders and AGM would be held on 21st March 2019 at 8.30am
and that the next meeting of the LEP Board be held on 15th April 2019
at 3.00pm.
21.

Exclusion of Press and Public
Recommended that the public and press be excluded from the rest of
the meeting to avoid the possible disclosure of exempt information
under Schedule 12A to the Local Government Act 1972.
24. Black Country LEP Programme Funding Arrangements Paragraph 3 Information relating to the financial or business affairs of
any particular person (including the authority holding that information).
25. LEP Review Update – Government decision not for public release
26. i9 (Block 9) Wolverhampton - Paragraph 3 Information relating to
the financial or business affairs of any particular person (including the
authority holding that information).
27. Sandwell Aquatics Centre - Government decision not for public
release (DCMS)
31. LPIF Dashboard (Private) - Paragraph 3 Information relating to the
financial or business affairs of any particular person (including the
authority holding that information).
32. WMCA – Local Industrial Strategy – document not yet signed off
by WMCA and Government - Government decision not for public
release

22.

Private minutes of the LEP Board – 21st January 2019
Recommended that the LEP Board approve that the private minutes of
the meeting held on 21st January 2019, be received and confirmed as a
correct record.

23.

Private Minutes of the Funding Sub-Group held on 6th February
2019
The minutes of the private meeting held on 6th February 2019 were
circulated.
Recommended that the LEP Board approve that the private minutes of
the of the Funding Sub-Group meeting held on 6th February 2019, be
received and confirmed as a correct record.
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24.

Black Country LEP Programme Funding Proposals
The meeting was advised that the report detailed with projects in order
for the BC to achive the LPIF spend allocation within the £53m. The aim
was to maximise every fund available to the BC and there was a need
to consider what outputs are being achieved.
Recommended that the report be noted.

25.

LEP Review Update
Sarah Middleton advised that the item had been included in case the
outcome had been receivd by the time of the meeting.This had not been
the case and no update could be provided.
Recommended that the LEP Board note the update.

26.

Project Additional Funding Request – i9 (Block 9) Wolverhampton
(LGF)
The meeting was advised that the request was to support the
application for additional capital expenditure funding as detailed in the
report to deliver the 4435 sq.m. of office floorspace. This represented
an increase from the signed off appraisal to the figure detailed in the
report. Additional funding was requested due to the project now having
been through an OJEU compliant tender process and a not to be
exceeded sum having been arrived at.
Through the delivery of the i9, Wolverhampton can offer occupiers a
number of benefits when considering their occupational strategy.
Employers can access a viable, diverse and significant labour pool; this
will only be enhanced through the completion of the transport
interchange project which creates a wider and more accessible
catchment area. The project will therefore contribute to the achievement
of the Black Country SEP Growth Objectives including:
• Increased number of local jobs
• Increased total employment rate
• Reduced number of people classed as workless
• Increased amount of high-quality employment land
The additional funding request is recommended to be offered to the
applicant, subject to the following proposed conditionality:
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• Grant Agreement is reached with Walsall Council
• State Aid compliance for the threshold/level of funding
awarded for the scheme from the LEP.
Recommended that the LEP Board approves the Accountable Body for
the Growth Deal (Walsall Council) to proceed to amending the Grant
Agreement with ION Property Developments Ltd (IPDL) to deliver the
Local Growth Fund (LGF) funded elements of i9 (Block 9)
Wolverhampton Project to the total detailed in the private report, with
delivery to commence in the 2019/20 financial year.
27.

Sandwell Aquatics Centre (LPIF)
The meeting was advised that the applicant, Sandwell Metropolitan
Borough Council (SMBC), is requesting £5,000,000 of Grant Funding
from the Black Country LEP to assist in the delivery of the Sandwell
Aquatics Centre, the venue allocated to host the swimming and diving
events of the 2022 Commonwealth Games being hosted in Birmingham
and the wider West Midlands region. Londonderry Playing Fields have
been identified as the site to accommodate the proposed aquatics
centre.
Recommended that the LEP Board approves the Accountable Body for
the Land and Property Investment Fund (Wolverhampton City Council)
to proceed to a Grant Agreement with Sandwell MBC, to the value of
£5,000,000 to deliver the Land and Property Investment Fund (LPIF),
funded elements of the Sandwell Aquatic Centre Project - with delivery
to commence in the 2019/20 financial year.

28.

LPIF Dashboard Private version
Recommended that the contents of the dashboard be noted.

29.

WMCA – Local Industrial Strategy
The Board received the Implementation Plan submission sent to
Government by the deadline of 31st October 2018 and noted the
requirements to amend the Assurance Framework.
Recommended that the update be noted.
The meeting closed at 4.40pm
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Black Country Local Enterprise Partnership Board
21st March 2019
Black Country Strategic Economic Plan – Growth Deal
Project Additional Funding Request – Bilston Urban Village East Site
Investigation (SEPPL112)

1.

Purpose of Report

1.1

To request that the LEP Board approve the Additional Funding Request for the Bilston
Urban Village East Site Investigation project within the Growth Deal Programme.

2.

Recommendation

2.1. That the LEP Board:

2.2. Approves the Accountable Body for the Growth Deal (Walsall Council) to proceed to
amending the Grant Agreement with Wolverhampton City Council to deliver the Local
Growth Fund (LGF) funded elements of the Bilston Urban Village East Site Investigation
Project with delivery to commence in the 2018/19 financial year.

3.

Report Detail

3.1. A summary of the proposed Additional Funding Request is provided below:
Bilston Urban Village East - Site Investigation - £8,580 in 2018/19

Funding Breakdown

2017/18

2018/19

2019/20

2020/21

Total

Current Forecast

£0

£69,059

£0

£0

£69,059

Additional Funding

£0

£8,580

£0

£0

£8,580

New Revised Forecast

£0

£77,639

£0

£0

£77,639

3.2. Wolverhampton City Council would like to bring forward this site (4.4ha) for employment
and commercial uses, as part of the wider Bilston Urban Village mixed use development.
This development has already to date delivered a new leisure centre, secondary school,
restaurant, 78 new homes and 10 ha of public open space. The site investigation has now
been completed and been provided to members for review, however, the investigative
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works were not completed without some challenges. This site investigation was approved
in November 2017 for a grant amount of £69,059.

3.3. There was an issue with the chain of custody process between the contractor and the
laboratory which resulted in a return to site to undertake some missing soil samples. This
involved an additional amount of validation and supervision by the contractors, resulting in
a higher than anticipated final cost to the site investigation.

3.4. Milestones have all been completed and work can now commence on developing a Capital
scheme project bid for this site, which is expected to be submitted before the end of the
year.

4.

Financial Implications

4.1. All the costs associated with this proposal form part of the LGF Programme and will be
covered by allocations from government associated with this programme. This includes use
of any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th
October 2014.

5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
will all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1. Risk will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.
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7.

Equality Implications

7.1. None at the time of drafting
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
Source Documents:
i.
ii.
iii.
iv.

Bilston Urban Village East SI Additional Funding Request
March 2019 FSG paper
Bilston Urban Village - Arup Letter
Bilston Urban Village - Geotechnical report
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Black Country Local Enterprise Partnership Board
21st March 2019
Black Country Strategic Economic Plan – Growth Deal
Project Change Request Approval Recommendation: Growing Priority
Sectors – Alucast Ltd (SEPB1)
1.

Purpose of Report

1.1

To request that the LEP Board approves the Change Request for the Alucast Ltd project,
part of Growing Priority Sectors, from within the Growth Deal programme.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves the Change Request for the Alucast Ltd project, part of Growing Priority Sectors,
from within the Growth Deal programme.
2.3. This includes a change in scope.

3.

Report Detail

3.1. The summary of the proposed Change Request is provided below:
3.2. Alucast is entering a high growth phase. Within 3 years Alucast will have grown by 50% to
become a £10m+ turnover operation. We have already been successful in increasing
business won and have seen employee numbers rise. This growth can be seen to be
ongoing over the next few years as Alucast has been nominated to supply a leading
Automotive manufacturer with lightweight aluminum structural components on the
introduction of new models and variants. This retains the Automotive supply chain in the
UK, and specifically within the West Midlands. This will increase job prospects at Alucast,
and in the wider regional economy.

3.3. The introduction of new business requires investment in production machinery, prior to any
benefit being achieved from the supply of product, which allows for the development and
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proving of processes. There is a further requirement to develop casting and machining
tooling, the value of which on new orders received, and those that will be received, is
c£1.4m.
3.4. This all contributes to a demand on the resources of Alucast. Funding via H.P. allows for
the further investment that supports the growth and job creation within the business.
The assets to be funded are:
•

1 off Quaser MF630CS 5 Axis Machining Centre - Value £133,000

•

1 off Quaser MF400C 5 Axis Machining Centre - Value £39,930

•

2 off Quaser MF630C 5 Axis Machining Centers - Value £250,000

3.5. It was agreed at the February 2019 Funding Sub group that if further outputs could be
generated from the raising of additional funding via the machinery, this would support the
approval of the change request.

3.6. The response to the request for further outputs is provided below:
‘Further to Alucast being able to purchase the machining centres as specified in the
change request. These machines enable Alucast to service £3m of new business that
has been won over the last 12 months. Much of these parts are for cast and machined
automotive components.
The additional turnover, allowed by the purchase of these machines will increase the
employment level at Alucast above the 36 jobs that was envisaged in the initial GPS
application by 10 employees, as below.
5 Machinists
2 Casters
1 Coremaker
2 Dressers’

4.

Financial Implications

4.1. The costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of
any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th
October 2014.

5.

Legal Implications
2

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
will all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

6.

Risk Management

6.1. The will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at time of drafting.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
Source Documents:
i.
ii.

Growing Priority Sectors Alucast Change Request
GPS Funding Sub paper – February 2019
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Black Country Local Enterprise Partnership Board
21st March 2019
Black Country Strategic Economic Plan – Land and Property Investment
Fund
Project Change Request Approval Recommendation: Dudley Brownfield
Land Phase 2 (SEPPL36)
1.

Purpose of Report

1.1

To request that the LEP Board approves the Change Request for the Dudley Brownfield
Land Phase 2 project, within the Land and Property Investment Fund programme.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves the Accountable Body for the Black Country Land and Property Investment Fund
(Wolverhampton Council) to proceed to amending the existing Grant Agreement with
Dudley Council to deliver the Land and Property Investment Fund (LPIF) funded elements
of the Dudley Brownfield Land Phase 2 – with delivery to commence in the 2018/19 financial
year.
2.3. This Change Request relates to change in scope.

3.

Report Detail

3.1. The summary of the proposed Change Request is provided below.
3.2. The application of grant funding was approved to support the remediation of 3.19 hectares
of land across nine sites within the ownership of Dudley MBC. The sites will then be
developed by Dudley MBC in the period from 2016/17 to 2020/21 to deliver 118 residential
units. This will include 57 units of social/affordable housing, 58 starter homes and 3 homes
for private sale. Building on the success of Phase 1, this scheme has already delivered to
date, 28 new homes in the Dudley area. Following on from the design work for this project,
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it has been decided to increase the number of units to be delivered from 2 of the sites
included in this scheme. This is tabled below.

Site Name
Uplands Road
Wychbury Road

Original Housing Units Agreed
4
9

Revised Housing Units to be delivered
6
10

3.3. The report of this increase in housing units is a good news story for the Black Country LEP
and as such the project will not require further funding to deliver the additional 3 units. The
original Grant Award will be utilised to deliver the additional units, thereby increasing the
value for money on this housing project. Time scales for delivery and the drawdown of the
grant funding will not be affected in relation to this change.

3.4. In addition to the change in outputs and scope it has been highlighted that a clerical error
was made in submission of the reporting and approving of the Grant Award amount to the
LEP board and Black Country Joint Committee in 2018. The funding amount requested by
the applicant was £2,718,447 but the recommended and contracted amount is £2,711,111.

3.5. It is recommended that the LEP board and the Black Country Joint Committee note and
record the correct and contracted amount of LEP funding for this project is £2,711,111.

4.

Financial Implications

4.1. The costs associated with this proposal form part of the LGF programme and will be covered
by allocations from government associated with this programme. This includes the use of
any interest accrued by the Accountable Body to cover costs associated with the delivery
of Accountable Body functions, as approved by its (Walsall Council) Cabinet on the 29th
October 2014.

5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
will all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.
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6.

Risk Management

6.1. The will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

7.

Equality Implications

7.1. None at time of drafting.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
Source Documents:
i.
ii.

Dudley Brownfield Land Phase 2 Project – Change Request
March 2019 Funding Sub Group paper
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Agenda Item 8a
Black Country Local Enterprise Partnership Board
21st March 2019
Black Country Strategic Economic Plan – City Deal
Black Country City Deal (Working Together Pilot)
1.

Purpose of Report

1.1

To request that the LEP Board approve the transfer of the underspend from Black Country
City Deal (Working Together Pilot) to the Black Country ESF Community Grants
Programme.

2.

Recommendation

2.1. That the LEP Board:

2.2. Approves the transfer of the underspend from Black Country City Deal (Working Together
Pilot) to the Black Country ESF Community Grants Programme.
2.3. Notes the successful delivery and closure of the City Deal Programme – Working Together
Pilot Project.

3.

Report Detail

3.1. City Deal Programme
The City Deal project has been running since 2014. The £2.8 million programme, led by
Accord Housing Association provided delivery across the 4 identified wards (Bilston East,
Darlaston South, St Thomas’s and Prince End) from May 2015 – October 2018. Two
procurement rounds were held to identify suitable providers to undertake the delivery in the
community areas. The latter two years the prime providers were; Bilston Resource Centre,
WACC (Walsall College), Dudley MBC Post 19 Consortia (hub of 8 small local specialist
providers), SMBC (delivered by Bangladeshi Women’s Association, Ideal for All, Murray
Hall and Black Country Housing Group).

Over the lifetime of the project 75% of the grant has been allocated to delivery activity and
customer support. The remainder of the City Deal grant was used to cover staffing,
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marketing, general running and evaluation. The budget has been closely monitored. The
first year all payment to delivery partners was grant payment, in years 2-3 of delivery there
was a 70-30% split with payment by results to drive performance. Partly as a result of the
PBR, also due to fixed term contracts and staff retention, along with less than anticipated
spent on evaluation and marketing – it is estimated at the end of January 2019 – that the
underspend by the end of project will be approx. £75k. The Steering Group would prefer to
retain this to support the people of the Black Country rather than returning the funds, so
options are being explored including viring under spend to the Black Country ESF
Community Grants Programme.

City Deal outputs and achievements to date are:
•

2,865 customers engaged

•

545 day one jobs

•

393 sustained

•

74% sustained rate (based on those who have reached sustainability
measure)

•

7,545 soft outcomes delivered.

3.2. BC ESF Community Grants Programme
Walsall Council is the managing agent for the BC ESF Community Grants Programme
2016-2019. The Programme currently distributes grants of up to £15,000 to local voluntary
and community grants organisations with an annual turnover of less than £300,000.

The purpose of the funding is to mobilise disadvantaged or excluded unemployed and
inactive people, aged 18+, to enable their progress towards employment. The programme
aims to particularly target, people from the BME community, those with health conditions,
females, lone parents and ex-offenders as well as other vulnerable people who suffer
disproportionately from unemployment and barriers to employment. Organisations that
access grants are well placed to reach excluded individuals facing barriers, which often
hinder their access to mainstream provision. Typical projects funded include job clubs,
volunteering programme, confidence building activities and other suitable activity.
Between September 2016 – November 2018, 98 projects have received funding support
2,020 residents to move closer to employment. This is tabled per Local Authority below:
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Grant Value

Dudley

Sandwell

Walsall

Wolverhampton Total

£108,733

£261,365

£237,188

£433,022

£1,040,308

541

369

902

2020

Participants 208

Programme information shows there could be 2351 participants engaged by end 31 March 2019

Current

Predicted

Total

Grant Funding

£968,073

£90,083

£1,058,156

Participants

2231

120

2351

Average Unit Cost £450.09
Data highlights that 116 participants resided in the City Deal wards, broken down as:

Bilston East
32

St Thomas’

Darlaston South
34

37

Princes End
13

These 116 participants represent 5% of the total 2351 participants on programme, using
the average unit cost calculation of £450.09, this would assume that approx. £52,200 of the
total grant was spent.

3.3. New Community Grants Programme
Walsall Council submitted a new bid to continue to manage the Black Country Community
Grants Programme from 1st April 2019 to July 2021 with £1million of which £90,909-part
funds a programme monitoring team. The new programme enables grants of up to £20,000
to be distributed to not for profit Black Country organisations with a turnover of less than
£300,000 per annum for similar activity set out above. The intention is the average
participant unit cost will rise to approximately £1000, nearly double the existing actual unit
cost.

3.4. Proposal
Approval is sought for any underspend remaining on the Black Country City Deal
programme to be vired into the BC Community Grants Programme enabling stakeholders
to continue to address the sub regions distinct employability and skills challenges. The
programme will be able to express a focus on the most deprived ward areas, including those
in the City Deal programme, namely;
•

Wolverhampton – Bilston East

•

Walsall – Darlaston South

•

Dudley – Kates Hill (in St Thomas’s)
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•

Sandwell – Princes End (Tipton)

The City Deal wards are some of the most deprived in each Local Authority area and the
programme has significantly supported a large number of participants and to add value, for
those who have been eligible, have been referred and given access to ESF provision across
a number of programmes; Building Better Opportunities, Impact, Community Grants. With
City Deal resource no longer being available in those ward areas it is critical that the
Community Grants offers the opportunity to sustain activity and support to residents from
the target ward areas.

Partnership with the BC Community Grants Programme will enable greater focus on all BC
ward with high deprivation indices around poor education, worklessness and skills deficits,
which would still include the four City Deal target wards. The programme would market the
need to focus on these wards, through the programme marketing, tender process,
assessment and approval processes. The programmes governance would include grants
assessment panel and programme advisory board with representation from the four BC
Local Authorities and local Voluntary Sector.
An early estimation of underspend suggests circa £75,000+ could be available to spend or
vire over to enhance the delivery of the Community Grants programme. Using the average
historic unit cost of £450.09 per participant, this could support at least a further 167
participants (approx. 42 per ward) as a maximum with at least 51 participants obtaining paid
employment/education. Applying the new programme unit cost of £1,000 this would assist
a minimum of 75 participants (average of 19 per ward area) with at least 23 obtaining paid
employment / further education.

4.

Financial Implications

4.1. All the costs associated with this transfer of funding, will be managed by Walsall Council as
Accountable Body for the Black Country ESF Community Grants Programme.

5.

Legal Implications

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
will all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board.
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6.

Risk Management

6.1. Risk will be managed through the on-going monitoring of the programme and the ability to
deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board.

7.

Equality Implications

7.1. None at the time of drafting

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
Source Documents:
I.
II.
III.

City Deal FSG Report 06032019
City Deal Working Together Dashboard Jan 2019
City Deal Working Together Pilot Summary Jan 2019
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Agenda Item 9a

Black Country Local Enterprise Partnership Board
21st March 2019
Black Country Strategic Economic Plan – Growth Hub
Black Country Growth Hub Grant Agreement Approval 2019-20
1.

Purpose of Report

1.1. To request that the LEP Board approves the receipt of £328,000 of additional funding from
the Department of Business, Energy and Industrial Strategy for the Black Country Growth
Hub Fund for 2019/20 to be received by Walsall Council and managed on its behalf by The
Black Country Consortium.

2.

Recommendations

2.1. That the LEP Board:

2.2. Approves Walsall Council to receive £328,000 from the Department of Business, Energy
and Industrial Strategy to fund the Black Country Growth Hub from 1st April 2019 to 31st
March 2020.

2.3. Approves the Accountable Body for the Growth Deal (Walsall Council) to proceed to a Grant
Agreement to the value of £328,000, with the Black Country Consortium Ltd to deliver the
Black Country Growth Hub Funding for 2019/20.

3.

Report Detail

3.1. The Growth Hubs were established in April 2015 by the Department of Business, Energy
and Industrial Strategy (BEIS) in each Local Enterprise Partnership area, following a
successful pilot in 2014. Growth hubs are local public/private sector partnerships which join
up national and local business support so it is easy for businesses to find the help they
need.
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3.2. The Growth Hubs were funded from the Regional Growth Fund, and then received a direct
allocation from BEIS to fund the project from April 2016 to March 2018. The original
intention for Growth Hubs was to become self-sufficient from April 2018 onwards. This
funding was received by Walsall Council and was managed on its behalf by the City of
Wolverhampton Council.

3.3. Following a publication of the Industrial Strategy White Paper, further funding until March
2020 and at the same level as 2016-2018 allocation from BEIS was confirmed by Ministers
in a letter to all LEP chairs in January 2018. Walsall Council will receive Grant Funding of
£328,000 per annum from BEIS to operate the Black Country Growth Hub until March 2020,
with the prospect of further funding beyond that date to be agreed through the Black Country
LEP.

3.4. The Black Country Growth Hub is a partnership made up of Dudley Council, Sandwell
Council, Walsall Council, City of Wolverhampton Council, the Black Country Chamber, the
Black Country Consortium and the University of Wolverhampton. Previously the City of
Wolverhampton Council successfully managed the 2016/17 and 2017/18 budgets on behalf
of Walsall Council through the Black Country Growth Hub Strategic Board, administered by
the Head of the Black Country Growth Hub, employed by the City of Wolverhampton
Council.

3.5. The Black Country Consortium Ltd now manages the Grant on behalf of Walsall Council
through the Black Country Growth Hub Strategic Board. Day to day activity is administered
by the Head of the Black Country Growth Hub, employed by the Black Country Consortium.
It is expected that in May 2019 Walsall Council will receive the official offer letter from BEIS
confirming the Funding for 2019-20 financial year.

3.6. The funding breakdown below, was submitted to the Funding Sub board for approval by the
consortium:
Operational Staff
Head of Growth Hub (1.0 FTE)
Growth Hub Co-ordinator 1 (1.0 FTE)

66,600.00
34,209.00

Growth Hub Co-ordinator 2 (1.0 FTE)
Business Development Manager 1 (1.0 FTE)

34,209.00
44,345.00

Administrative Staff
Marketing Officer (1.0 FTE)

31,041.50
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Governance Officer (0.5 FTE)

15,000.00

EUI Data Analysis (0.2 FTE)
Finance

9,000.00
5,000.00

Consultancy Support
Specialist Consultancy (Brexit, Scale Up, High
Growth)

29,895.50

Marketing
8x B2B Events and regular monthly Network
Events
Online AdWord/Social Media Campaign
Printed marketing collateral (Leaflets, Pop Up
Banners)
External Press & PR
Targeted Campaigns for Scale Up/High Growth
SMEs

12,000.00
2,000.00
2,000.00
1,000.00
2,000.00

IT
0800 Redirect Number
Hosting
Website & CRM Support & Maintenance

1,000.00
1,200.00
9,000.00

Hardware (Server/PCs)
Software Licences

2,500.00
1,500.00

FAME Business Intelligence Licence

7,000.00

Overheads
Rent, Service & Rates
Office Supplies

11,000.00
1,000.00

Travel (5x Core GH Staff Care Mileage and
Train Travel)
Meeting Costs (4x Strategic Board
Meetings, 4x A2F Meetings, 6x Case
Conferencing Meetings)

3,000.00
2,500.00

£328,000.00

4.

Financial Implications

4.1. Financial arrangements are already in place at BCC Ltd following their participation as a
partner in the successful implementation of the project in 2016-2018. BCC Ltd was one of
two principal subcontractors, managing three out of five contracts. BCC Ltd took on the
responsibility for the management of the funds since 2018 and had replaced the City of
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Wolverhampton Council. There are no financial implications as BCC Ltd will continue to
hold the responsibility for the management of the funds.

5.

Legal Implications

5.1. There are no further legal implications to the continuation of the project in 2018-2020
following its successful implementation in 2016-2018.

5.2. The appropriate grant agreement will be put in place, which will include all necessary
conditions passed onto the LEP by Government, together will all terms, conditions,
performance measures and sanctions as required by the conditions received from
Government.

6.

Risk Management

6.1. The principal risk is a requirement to repay the grant funding to BEIS if there is noncompliance with the requirements of its terms of funding, as set out in its letter to Walsall
Council. In the previous 2018-2019 contract, project delivery was jointly coordinated by the Commented [MS1]: Risk is not the re-payment of the
grant as it’s a contractual commitment and condition for

BCC Ltd and the University of Wolverhampton. For the 2019-2020 contract, BCC Ltd will funding; if you want to highlight it, then it shall read as a
take the responsibility of the single delivery agent role, following the approval of a new risk of BCC ltd breaching the contract; in my opinion you
don’t want to put that here; any alternatives?

Growth Hub delivery Plan at the Growth Hub Strategic Board held on 18th December 2018.

6.2. Scrutiny of the performance of partners (see paragraph 3.4) against requirements set out
in the grant funding agreements is undertaken by the Black Country Growth Hub Strategic
Board. Board meetings are chaired by a Black Country LEP Board Member and attended
by senior representatives from Dudley, Sandwell, Walsall and Wolverhampton Councils,
BCC, the Black Country Chamber of Commerce and the University of Wolverhampton.

6.3. The Black Country Growth Hub continues to successfully meet the requirements as set out
in the BEIS grant award letter.

7.

Equality Implications

7.1. The Black Country Growth Hub’s mission is to provide guidance and support to all
individuals seeking to start a new business, as well as employees of any existing business
free of charge.
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7.2. Business-facing officers operating across Black Country Growth Hub partners are from a
variety of ethnic backgrounds.

7.3. The separate partners of the Black Country Growth Hub each have their own equality
policies in place, covering officers’ conduct and approach to inclusive engagement.

Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Lara Cragg
Tel: +44 (0)1384 471166
Email: Lara_Cragg@blackcountryconsortium.co.uk
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Agenda Item 10

Private Minutes of a Meeting of the Black Country Local Enterprise
Partnership Funding Applications Sub-Group
6th March 2019 at 2.00pm at The Deckhouse, Brierley Hill
Present:

Simon Eastwood
Chris Handy
Tom Westley

Richardsons
Accord Housing
Westley Group

Lara Cragg
Ian Cribbes
Mark Lavender
Conrad Parke
Sam Cripps
Jacki Lakin
Hywel Ruddick

Black Country Consortium Ltd
Black Country Consortium Ltd
Walsall MBC
Sandwell MBC
Sandwell MBC
City Deal
Black Country Consortium Ltd

In Attendance:

Apologies: Ninder Johal
55/19

Declarations of Interest
Chris Handy referenced the Working Together Pilot (Minute no. 57/19)
and declared a personal interest in that the team delivering the project
had been hosted by Accord Housing Group.
Mark Lavender referenced the Working Together Pilot (Minute no. 57/19)
and declared a interest as Walsall MBC administered and delivered the
Black Country European Social Fund Community Grants Programme.
Tom Westley referenced Minute No. 72/19 Very Light Rail and advised
that as the project was linked to Dudley College in loction, as a Governor
he would declare an interest, although there was no pecuniary interest.

56/19

Minutes
The Minutes of the meeting held on the 9th January 2019 were submitted.
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Agreed that the minutes of the meeting held on 9th January 2019 be
received and confirmed as a correct record.
57/19

Black Country Strategic Economic Plan Black Country City Deal
(Working Together Pilot) and Black Country European Social Fund
(ESF) Community Grants
Jaki Lakin advised the meeting that the City Deal project had been running
since 2014. The £2.8 million programme, led by Accord Housing Association
provided delivery across the 4 identified wards (Bilston East, Darlaston
South, St Thomas’s and Prince End) from May 2015 – October 2018. Two
procurement rounds were held to identify suitable providers to undertake the
delivery in the community areas. The latter two years the prime providers
had been; Bilston Resource Centre, WACC (Walsall College), Dudley MBC
Post 19 Consortia (hub of 8 small local specialist providers), Sandwell MBC
(delivered by Bangladeshi Women’s Association, Ideal for All, Murray Hall
and Black Country Housing Group).
Over the lifetime of the project 75% of the grant had been allocated to
delivery activity and customer support. The remainder of the City Deal grant
was used to cover staffing, marketing, general running and evaluation. The
budget had been closely monitored. The first year all payments to delivery
partners were grant payment, in years 2-3 of delivery there was a 70-30%
split with payment by results (PBR) to drive performance. Partly as a result
of the PBR, also due to fixed term contracts and staff retention, along with
less than anticipated spent on evaluation and marketing – it was estimated
at the end of January 2019 – that the underspend by the end of project would
be approx. £75,000. The Steering Group would prefer this to be retained to
support the people of the Black Country rather than returning the funds, so
options were being explored including viring under spend to the Black
Country ESF Community Grants Programme.
Mark Lavender provide an overview of the BC ESF Community Grants
programme, which provided community groups with a turnover of less than
£300,000 grants of up to £15,000. The grants were to be used to support
“hard to reach” groups providing £450 to support individuals into work,
increase confidence etc. On a question on outcomes the meeting was
advised that currently the programme across all LA areas of the BC had
supported 2351 individuals at a cost of £450.09 each and the 7000 “soft
outcomes” had moved people closer to the labour market. Chris Handy
observed that for a spend of £2.8m there had been consequent benefit
savings of £21m.
The report was welcomed and it was
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Agreed that the LEP Board be asked to approve that the remaining £75,000
of City Deal funding be vired to the BC ESF Community Grant programme.
Part A - Land and Property Investment Fund
58/19

Update on Forecast utilisation of £53m LPIF allocation
Ian Cribbes advised of the LPIF outputs and highlighted that: • remediated land – profile ahead of target;
• Houses – profile behind target
• New Jobs – profile behind target
• Commercial floorspace – profile ahead of target
He advised that work was being done to ensure the LPIF projects
matched the £53m initial LPIF allocation.
Lara Cragg advised that BEIS were of the opinion that BC was being too
restrictive on their housing outcomes as if they had provided the funding
for the infrastructure ie site investigation, installation of road ways and
junctions, then they could count the houses as part of their input. Officers
were now reviewing projects in light of this advice.
Agreed that the update be noted.

59/19

Dudley Brownfield Land Phase 2 Project – Change in Scope
The meeting was advised of a change in outputs in that 3 more houses
were to be provided. It was also noted that the funding amount requested
by the applicant was £2,718,447 but that the recommended contracting
amount was £2,711,111. It was asked that the BCJC note and record the
correct, contracted amount for the project, £2,711,11.
Agreed
1) that the FSG endorse the revised housing outputs at Uplands Road,
now 6, and at Wychbury Road, now 10; and
2) that the BC Executive Joint Committee be asked to note and record
the correct, contracted amount for the project, £2,711,11.
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60/19

Resonance (Music Institute Project) – Additional Funding Request
- £815,206
The meeting was advised that the Music Institute request for additional
funding with a breakdown of additional items required.
Members noted that the LPIF fund was currently over allocated and work
was being done to bring this down to within the first tranche funding of
£53m.
Chris Handy stated that an additional Due Diligence check should be
made but that in any event there was no further money available to
allocate.
Agreed that the PMO Adviser write to the applicants advising of the
funding situation and progress their request through the relevant Due
Diligence contractor.

61/19

Note – Iron Park Update
Agreed that the Group note the update.

62/19

Note Heath Town Regeneration Scheme update
Agreed that the Group note the update.

63/19

LPIF Dashboard
It was noted that work was being undertaken with the Accountable Body
to look at where projects could be funded elsewhere in order to be within
the £53m allocation.
It was noted that i54 and Sandwell Aquatics Centre were awaiting formal
approval and that in the interim any project without a full business case
would be removed from the pipeline.
Agreed to note the contents of the LPIF dashboard.
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Part A – Local Growth Fund
64/19

Black Country Growth Deal: Regional Growth Fund
Conrad Parke and Sam Cripps were in attendance and provided an
analysis of the delivery of the RGF programme.
It was noted that the biggest impact appeared to be with smaller
companies and suggested that this could be a question for the Due
Diligence providers – Crowe Clark.
It was commented that a more in-depth interpretation of the schemes
would have been useful.
Agreed that the Group note the update on the Regional Growth Fund.

65/19

Black Country Strategic Economic Plan – Growing Places Fund
Lara Cragg provided an update on the Growing Places Fund. She
advised that due to the receipt of loan and interest payments £2.78m
was now available to re-invest. She advised that bids for this funding
would come through to the Group but that no bids had been received for
consideration at this time.
Agreed that the update be received and noted.

66/19

Forecast utilisation of £19.53m Growth Deal Funds in 2018/19
Programme
The meeting was advised that the total LGF / LTB funding allocation for
18/19 was £19.53m. Latest in-flight Dashboard (1 of 2) indicated at the
1st of March 2019, forecast spend by individual approved schemes to be
£23.80m in 2018/19.
Agreed that the update be noted.

67/19 Commitment of Growth Deal Funds from 2018/19 to 2020/21
Agreed that the update be noted.
68/19

Transport Schemes Spend Profile
Agreed that the Transport spend profile be received and noted.
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69/19

Growing Priority Sectors Funding Extension
Agreed that the update on the grant extension of £2,000,000 in 2018/19
be noted.

70/19

Bilston Urban Village East Site Investigation – additional funding
request £8,580
The meeting was advised that City of Wolverhampton (CWC) would like
to bring forward the site for employment and commercial use.
A revised cost profile was produced as there was an issue with regard to
some soil samples, requiring an additional amount of validation and
supervision by the contractors which had amounted in a higher than
anticipated final cost for the site investigation.
Agreed that the LEP Board be recommended to endorse the additional
funding request f £8,580 for the site investigation works.

71/19

Growth Deal – Schemes not yet achieved Grant award
Members were advised of updates on Chances Glassworks and the City
Learning Quarter.
In regard to the City Learning Quarter it was noted that there was a new
lead team who were seeking additional funding. With regard to the LPIF
budget and given the project had yet to achieve grant award it was
suggested that they attend the next FSG to provide an update and
discuss project timescales.
Agreed
1) that the updates on Chances Glassworks and the City Learning
Quarter be noted; and
2) that the City Learning Quarter applicants attend the FSG meeting
in April to discuss delivery timescales for their scheme.

72/19

Update on Very Light Rail (VLR) Scheme
It was noted that the VLR State Aid test outcome was still awaited. Given
the budget constraints in relation to the first tranche of LPIF funding it
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was suggested that the applicants be invited to attend the June FSG
meeting to discuss their project and delivery timescales further.
Agreed that the Group note the update and invite the applicants to attend
the June FSG meeting.
73/19

LGF - Dashboards
The following Dashboards were submitted: • In-flight
• Future Years
• Pipeline
• Growing Priority Sectors
• Growing Places
• Enterprise Zones
• Transport
• Land Property Investment Fund
Agreed that the FSG note the update on the respective Dashboards.

74/19

Date of Next Meetings
Agreed that the Meeting was advised that the FSG would be held on 3rd
April 2019.

(The meeting closed at 3.50pm)
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