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Introduction
Our Strategic Economic Plan (SEP) identifies 12 strategic programmes aimed at enabling businesses in our
priority sectors to grow and deliver our contribution to the implementation of the UK Industrial Strategy. It is
critical that the Black Country has the economic, social and physical infrastructure to enable those companies
to grow. This report seeks to highlight the importance of the Strategic Companies in the Black Country to
achieving the aims of the SEP.

At the core of the strategy are seven priority propositions which are intended to focus action to enable growth in
the Black Country and demonstrate our ambition and vision. A key feature of our approach is to focus our
effort on 10 identified leading sectors that are crucial in securing economic growth, jobs and productivity in
the Black Country.
There are a range of activities currently underway to deliver these programmes. Understanding the impact of
current activity against our ambitions and identifying what additional activity is required is important to
assessing for 2033 vision targets. Key to achieving the business aims of the SEP are the Black Country Strategic
Companies. These companies are vital to creating economic growth and reducing the £10 billion productivity
gap with the national economy and generating future growth.
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Black Country Business Base
The Black Country is home to a diverse business base of 37,490 enterprises. (Office for National Statistics,
Business Demography, 2016). An enterprise can be thought of as the overall business, made up of all the
individual sites or workplaces. It is defined as the smallest combination of legal units (generally based on VAT
and/or PAYE records) that has a certain degree of autonomy within an enterprise group (Nomis, 2017).
3,590 companies have a turnover of >£1m out of 33,570 companies for which this breakdown is available for.
2,160 companies are included on the 2018 ‘Black Country Strategic Companies List’. Retail and Advanced
Manufacturing the two leading sectors in terms of the high turnover (£5m+) business concentration.
These firms have been categorised into five groups based on their turnover band 1:
1.

There are 955 “High Achiever” companies, these firms have a turnover of more than £5 million a
year and account for 3% of the business base.

2.

“Growth Pioneers” are second-tier growth firms turning over £1m-£4.99m - 2,635 companies
account for 3% of the business base.

3.

The 6,545 “Potential Gazelles” companies turning over £250k to £999k account for 19% of the
business base.

4.

The 9,555 SMEs with a turnover between £100k to £249k are classified as “Solid Performers”
account for 28% of the business base.

5.

Firms turning over less than £100k are classed as “Lifestylers”, this includes micro enterprises 13,880. This account for 41% of the total business base in 2017 which is a 1% increase from 2016
(40%).

Source: ONS Business Demography, 2017

Identifying the barriers to growth for our entire business base (37,490 companies) is key to the growth of the
Black Country economy. 80% of businesses in the Black Country generate less than £1million turnover and
99.6% of businesses employ less than 250 employees2, further highlighting the need to support smaller as well
as larger businesses.
Overall, our strategic companies are the bedrock to Black Country economy, leading on growth opportunities
through exporting and supply chain opportunities for firms in the area. The London Stock Exchange’s ‘1000
Companies To Inspire Britain 2018’ features 21 Black Country firms - 48% of the featured Black Country
companies operate within the manufacturing, construction, and engineering sectors.

1

Currently the Business Demography dataset does not provide a breakdown by turnover of the 37,490 registered enterprises. However,
this breakdown can be obtained via the UK Business Count Dataset, which is a snapshot (March 2017) of the Business Demography
dataset. At the time of the snapshot there were 33,570 enterprises in the Black Country which has been used for the turnover analysis.
2 Nomis: UK Business County by Industry and Employment Size Band, 2017 figures.
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Defining a Strategic Company
A survey conducted in the Black Country identified that businesses with a turnover of more than £1m are
significantly more likely to grow - the Black Country is home to 3,590 companies with turnover level of greater
than £1m. In order to get a list of Black Country Strategic Companies a filtering process is applied to these High
Turnover firms with information available via the Financial Analysis Made Easy (FAME)3 database. The following
parameters are applied:
1.
2.
3.
4.

5.

Turnover & Trading Address - Strategic companies should have a minimum estimated turnover of £1m
a year and have a registered or trading office in the Black Country.
Parent Company - If a company has many subsidiaries the parent company is chosen for the Strategic
Companies list.
Signs of Activity - Holding companies that don’t appear to trade are also excluded from the list based
on the premise that they do not contribute to the productivity of the Black Country business base.
Private Sector - Many public sector establishments such as schools are identified through the initial
strategic search but are subsequently excluded from the final Strategic Companies list which measures
private sector productivity in the Black Country.
Partner Information - Local intelligence is also applied to the list and it is updated on an annual basis.
Local intelligence can suggest the addition of firms that that don’t strictly qualify for one of the
parameters listed above but are seen to make a significant contribution to growth in the sub-region.

We have identified 2,160 strategic companies in the Black Country from the BvD FAME database in July 2018.
The following infographic illustrates the economic impact of the strategic companies.

3

FAME is a financial information database of 7 million companies in the UK and Rep. of Ireland updated daily, with up to
10 years of data. Detailed financial, descriptive and ownership information for these companies plus summary. The
database allows users to search by a wide selection of criteria (name, code, location, size, and many others).
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Value to the Black Country Economy
Gross Value Added4
GVA
(GBP)
> £500m

Number of
Companies

These firms generate approximately £10.7bn Gross Value
Added (GVA) both nationally and internationally, including
minimum GVA from the 1,951 unknown companies. Over half
of the GVA is attributable to Jaguar Land Rover, West Bromwich
Albion Football Club, Hydriades IV Ltd and A.F. Blakemore &
Son Ltd.

•

Ensuring these companies remain in the Black Country and
continue to grow is fundamental to the Sub-Region’s economy
and addressing the £1 billion output gap.

•

Although the number of strategic companies is higher GVA is
lower than previous years as Wolverhampton has experienced
the “largest ever trading liquidation” of Carillion PLC in January
2018.

•

These 2,160 companies have a combined turnover of
approximately £41bn.

•

2% of these strategic companies had a turnover of £100m
or more.

•

79% of these companies have an estimated turnover of less
than £10m.

•

These 2,160 companies employ approximately 190,000 people.
However, not all firms declared how many people they
employed.

•

17% employ between 10 and 250 people, compared to 25% of
the 1,820 strategic companies in the 2017 report.

•

10% of these companies employ less than 50 people – down
4pp from 2017 report.

•

2% of these companies employ over 500 people this
percentage has remained the same from the previous year
strategic companies analysis.

•

There are currently 446,500 workforce jobs in total in the Black
Country.

1

£250-500m
£100-250m
£50-100m

3
7
6

£20-50m
£15-20m
£10-15m
£5-10m

11
11
10
32

£1-5m

105

<£1m

22

Unknown

•

1,952

Turnover
Turnover
(GBP)
> £500m
£250-500m
£100-250m
£50-100m
£20-50m
£15-20m
£10-15m
£5-10m
£1-5m
Estimated £1m

Number of
Companies
8
2
25
28
110
57
105
117
163
1,545

Jobs
Number of
Employees
500+
250-500
100-250
50-100
10-50
1-10
Unknown

4

Number of
Companies
41
45
142
148
176
43
1,565

Please note data on these companies needs to be interpreted with caution as not all of the economic benefits will be to the Black Country
economy. The data is based on the full company which may have branches outside of the Black Country.
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Sector Analysis
Transformational
We have identified five priority sectors which
will secure the most economic growth because
of their export potential and supply chain
opportunities.
Transformational sectors are: Advanced
Manufacturing, Building Technologies,
Transport Technologies, Business Services and
Environmental Technologies.
These firms make up a large proportion of the
strategic companies and make a large
contribution to the Black Country. Our
Economic model sectoral analysis sets out the
composition of jobs by sector and shows that
there are currently 220,000 jobs in our
transformational sectors and our ambition is
to grow to 273,000 jobs by 2030. GVA growth
is forecasted to increase from £11.6bn to
£23.5bn in the same period.

Enabling
Our five enabling sectors which are crucial in
terms of the wider economy and quality of life
in the Black Country. The effectiveness of our
programme to secure growth in the
transformational sectors hinges in part on the
performance of these sectors.
They are: Retail, Visitor Economy, Sports,
Health and Public Sector (including Education
and Skills).
Our Economic Model shows that there are
276,000 jobs in the enabling sectors. Our
ambition is to grow jobs in these sectors by
49,000 net new jobs by 2030.
Sources:
Oxford Economics, Black Country Economic Model Vision
Scenario
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GVA Growth

Jobs Growth
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GVA Growth

Jobs Growth
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Transformational Sectors
Priority
Sectors
Advanced
Manufacturing
Building
Technologies
Business
Services
Environmental
Technologies
Transport
Technologies
Total

No of
Companies

Turnover
(£bn)

Employees

GVA
(£bn)

621

4.3

24,252

0.5

292

2.6

14,833

0.6

348

3.1

34,160

1.0

42

0.2

653

0.0

118

22.6

51,214

5.3

1,421

32.9

125,112

7.4

Priority
Sectors

No of
Companies

Turnover
(£bn)

Employees

GVA
(£bn)

Health

75

0.3

14,554

0.1

Public Sector

27

0.1

1,051

0.0

Retail

580

5.9

34,720

0.6

Sports

9

0.2

1,058

0.2

Visitor
Economy

48

1.3

11,002

0.4

Total

739

7.8

62,385

1.3

•

1,421 (66%) of all strategic companies
are in one of the 5 transformational
sectors identified in the Black Country
as shown. The remaining 737 (34%)
firms are in the enabling sectors.

•

The
strategic
companies
in
transformational sectors generate the
highest proportion of GVA - £7.4bn.

•

A significant proportion of these
strategic companies are based in the
advanced manufacturing sector (44%)
- 620 companies. However, the
transport technologies sector is
accountable for nearly half of the total
GVA across all strategic companies
(£5.3bn) and 41% of transformational
jobs, the highest across all sectors.

•

Within this sector machinery,
equipment, furniture, recycling are
the dominant activities, accounting for
£22bn turnover, £4.9bn GVA and
41,500 jobs from 75 strategic
companies.

•

The Retail sector is also well
represented
amongst
these
companies, accounting for 22% of all
companies. This sector also employs a
significant number of employees - 19%
of employees in all strategic
companies.

Enabling Sectors

Major sectors
Transformational
Banks
Chemicals, rubber, plastics, non-metallic
products
Construction
Food, beverages, tobacco
Gas, Water, Electricity
Insurance companies
Machinery, equipment, furniture, recycling
Metals & metal products
Other services
Post and telecommunications
Primary Sector (agriculture, mining, etc.)
Publishing, printing
Textiles, wearing apparel, leather
Transport
Wood, cork, paper
Enabling
Education, Health
Hotels & restaurants
Other services
Public administration and defence
Wholesale & retail trade
Grand Total

Companies
1,425
5
57
292
22
3
5
248
315
373
8
7
12
19
37
20
737
81
36
67
1
552
2,160
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Public Sector Companies
Although the Strategic Companies Barometer has historically focused on the contribution of private sector companies
to the Black Country economy it is important to acknowledge the significane of the public sector in driving the local
economy. 18% of Black Country employees were work in the public sector compared to 16% across England whilst
17% of full-time workers were employed in the public sector (15% across England). 5
The below tables provide a breakdown of the top 100 companies registered as a charity across the Black Country by
local authority and by major sector. Organisations in the top 100 include housing associations and visitor attractions.
Please note that GVA is lower due to insufficient financial data available resulting in only GVA being calculated for 6
companies and the remaining 94 having been estimated at £1m, a total of £94m 6.
Local Authority
Dudley
Sandwell
Walsall
Wolverhampton

Total
Major Sector
Construction
Education, Health
Hotels &
Restaurants
Metals and Metal
Products
Other services
Publishing ,Printing
Transport
Wholesale & Retail
Trade
Unknown

Total

Number of
Companies
22
31
19
28
100

% of
companies
22%
31%
19%
28%
100%

Number of
Companies
1
48

% of
companies
1%
48%

7

Turnover
£54m
£84m
£135m
£63m
£337m

% of
turnover
16%
24%
41%
18%
100%

£1m
£108m

% of
turnover
0%
32%

7%

£15m

2

2%

34
1
2

34%
1%
2%

1
4
100

Employees
1,282
2,304
1,155
1,427
6,168

% of
employees
21%
37%
19%
23%
100%

0
3,231

% of
employees
0%
52%

5%

421

£10m

3%

£187m
£2m
£1m

56%
1%
0%

1%

£1m

4%
100%

£11m
£337m

Turnover

GVA
£30m
£33m
£76m
£28m
£167m

% of
GVA
18%
20%
46%
17%
100%

£1m
£48m

% of
GVA
1%
29%

7%

£7m

4%

46

1%

£4m

2%

2,267
18
65

37%
0%
1%

£99m
£1m
£2m

59%
1%
1%

0%

0

0%

£1m

1%

3%
100%

120
6,168

2%
100%

£4m
£167m

2%
100%

Employees

GVA

As you can see the largest proportion of the top 100 charitable companies are based within Sandwell 31% with the
lowest in Walsall at 19% and the majority operate within the Education, Health sector which includes organisations
such as The Sandwell Community Caring Trust. Beacon Centre For The Blind (Dudley), County Air Ambulance Trust
(Walsall) and Compton Care Group Limited (Wolverhampton). Overall, the top 100 charitable organisations are
estimated to employ over 6,000 people and contribute over £300m in turnover, nearly £200m in GVA.
Some extremely important non-profit organisations locally both in terms of jobs and GVA impact don’t feature on the
above list for the public sector or charities, as they’re registered as societies. Companies House, the source of our
company data via the FAME database, only hold the name and registration number of societies rather than full
account details – therefore these societies, whatever their size and impact – are missing from our analysis.
Notable society organisations in the Black Country that are of significant size inclide:
• Accord Housing Association Limited
• Dudley Building Society
• Wolverhampton City Credit Union Limited
• Bromford Housing Association Limited
• Walsave Credit Union Limited
• West Bromwich Building Society

5
6

Business Register and Employment Survey public/private sector : open acces (2015 to 2017), 2017 figures
Source: FAME BvD database, October 2018. Please note that for companies which turnover values and GVA values were unknown due to
insufficient data from FAME an estimated £1m has been used for each company.
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High Growth Companies
High growth is defined as annualised average growth in turnover of 20% or more over a three-year period
(OECD definition). Of the 2,160 strategic companies in the Black Country, 9 are high growth companies. These
high growth companies currently employ 15,050 people - 8% of people employed in all strategic companies.
Total employment in these companies has increased overall by 22.7% over the latest one-year period (17,943
employees). These companies account for £0.8bn GVA7. As you can see from below the majority of these
companies are in the Business Services sector.

Company name
Fire Glass UK Limited
KEE Safety Group Limited
Palman Limited
The Staffing Group Limited
Wolverhampton Voluntary
Sector Council
Dudley Clinical Services Limited
European Aviation Limited
In Touch Games Limited
Quality Time Care Ltd

BC Sector
Building Technologies
Business Services
Business Services
Business Services
Business Services

Transformational/Enabling
Transformational
Transformational
Transformational
Transformational
Transformational

Health
Retail
Visitor Economy
Health

Enabling
Enabling
Enabling
Enabling

The London Stock Exchange’s ‘1000 Companies to Inspire Britain 2018’ report highlights 1,000 of the fastest
growing SMEs in the country. The selection criteria require companies to have shown not just growing
revenue over the past four years but also to have outperformed their sector peers.
The 1,000 companies highlighted in the report are growing at an average of 50% a year. In addition, because
high growth companies’ success tends to be based on innovation, rather than the strict cost control typical of
large cap, the jobs they create are usually higher skilled and higher paid.
The report shows, of the 1000 companies the highest growth is evidenced in the Engineering & Construction
sector (132% growth from 2013-2017) and IT (72%) compared to 71% average annual growth. Building and
Landscape, Food & Beverage, Financial Services companies have all grown by 65% over the same period,
Healthcare (64%), Retail (63%), Professional Services (59%), Manufacturing (57%), Healthcare (54%), Leisure at
42% and employment services by 36%, the lowest growth rate across all sectors.
The London Stock Exchange’s ‘1000 Companies To Inspire Britain 2018’ features 21 Black Country firms - 48%
of the featured Black Country companies operate within the manufacturing, construction, and engineering
sectors.

1000 Companies to Inspire Britain 2018: Black Country Companies

7

The £0.8bn GVA is an indicative figure as for 6 out of the 9 High Growth companies the GVA is unknown therefore the minimum GVA
contribution has been used.
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Company Name
A.Mir & Co Ltd
Absolute Apparel
Ash & Lacy
Baldwins
Central Supplies
Direct Corporate Clothing
Fire Glass
Hayward Transport
HVC Supplies
Jhoots Pharmacy
Kee Safety
MAC Surfacing
Metallisation
Metpro Ltd
Midshire
Onboard Corrugated
Pallet-track
Select Healthcare Group
Shaylor Group
SIMCO EFS
Task Consumer Products

Local Authority
Sandwell
Wolverhampton
Sandwell
Walsall
Dudley
Sandwell
Sandwell
Walsall
Dudley
Walsall
Sandwell
Sandwell
Dudley
Sandwell
Sandwell
Wolverhampton
Wolverhampton
Dudley
Walsall
Walsall
Wolverhampton

Sector
Manufacturing
Wholesale
Engineering & Construction
Financial Services
Wholesale
Retail
Manufacturing
Transportation Services
Metal Manufacturing & Engineering
Pharmaceuticals & Biotechnology
Security
Engineering & Construction
Pharmaceuticals & Biotechnology
Electronic Engineering
Retail
Architecture & Engineering
Transportation Services
Healthcare
Engineering & Construction
Engineering & Construction
Manufacturing

Revenue
£10-£20m
£10-£20m
£30-£40m
£10-£20m
£30-£40m
£20-£30m
£10-£20m
£10-£20m
£10-£20m
£10-£20m
£50-£75m
£10-£20m
£10-£20m
£10-£20m
£6-£10m
£20-£30m
£75-£100m
£20-£30m
£100-£150m
£20-£30m
£10-£20m

Strategic Company Ownership
Global Ultimate Owner details are available for 795 strategic companies; Great Britain accounts for 597 (75%)
of the 795 companies with known Global Ultimate Ownership.
The graph below shows the ownership breakdown of the 198 foreign owned strategic companies – the
majority (54%) are owned by USA (23%), Germany (19%), Luxembourg (7%) and Italy (6%). In total 37 foreign
countries are GUO’s of companies with a head office based in the Black Country.
Black Country Strategic Companies - Foreign Owned Companies
45
37

14

11

8 8 8 7 6
5 4 4 4 3 3 3 3
2 2 2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

United States of America
Germany
Luxembourg
Italy
France
India
Netherlands
Denmark
Sweden
Austria
Canada
Spain
Hong Kong
Belgium
Switzerland
China
Japan
Australia
Ireland
Thailand
Taiwan, Republic of China
British Virgin Islands
Anguilla
Bahrain
Bermuda
Curaco
Cyprus
Israel
Cayman Islands
Liechtenstein
Sri Lanka
Liberia
Malaysia
Norway
New Zealand
Poland
Seychelles

50
45
40
35
30
25
20
15
10
5
0

Source: FAME
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Exports
Export demand is holding up well across the Black Country despite the uncertainty around Brexit with 89% of
businesses reporting an increase in manufacturing export/sales demand in Q1 of the Black Country Chambers
of Commorce Quarterly Economic Survey (up from 84% in Q4 2017) and 94% reported the same for the
services sector, up from 93% on the previous quarter.

Export Demand/Sales across Manufacturing and Services sectors by
LEP
100
90
80
70
60
50
40
30
20
10
0

67.9

69

94

93

89

84

69.4

63
53.7

Q4 2017

Q1 2018

60

56

Q4 2017

Manufacturing

60

Q1 2018
Services

BCLEP

CWLEP

GBSLEP

Source: Black Country/Greater Birmingham and Coventry & Warwickshire Chambers of Commerce Quarterly Economic Surveys, Q4 2017 & Q1 2018
Please note: export demand refers to the percentage of respondents/businesses which responded to the Quarterly Economic Surveys and reported
increasing demand in these sectors. However the Birmingham Chambers of Commerce figures also include firms that reported demand
stayed the same by using a balance score.

In 2015, HMRC: Trade Statistics launched a bespoke dataset for exports of goods from the areas defined as the
Local Enterprise Partnerships8. The figures showed 60% of the £1.9bn total value of Black Country exports were
to the EU (£1.1bn). Ranking BCLEP as the 9th highest % of EU exports out of all 39 LEP areas across England at
the time9, also outperfoming Greater Birmingham and Solihull LEP (45%) and Coventry and Warwickshire LEP
(29%). Around 43% of UK exports in goods and services went to other countries in the EU in 2016, so the Black
Country is clearly more reliant than the average.
38% of Black Country exports were manufactured goods and 29% machinery & transport. For non-EU exports,
machinery & transport exports make up more of the total (40%), with manufactured goods making up 32%.
On overall exports, Germany is the Black Country’s largest market (12% of exports, £230m), followed by the
USA & Ireland (both 9% of exports, £175m). The UK’s overall biggest partner is USA which is the same for the 3
WMCA LEPs.
8 of the Black Country’s top 10 largest export partners are in the EU (the UAE is the only other non-EU market,
our 9th largest partner with 3% of exports). Between them, China, India, Australia, Japan and Canada currently
make up less than 8% of total exports. On the whole, UK has larger connections with non-EU markets (China and
Hong Kong feature in the top 10).
The West Midlands region has particular export expertise in machinery & transport (71% of goods exports
compared to 41% nationally).

8
9

HMRC: Trade Statistics (2015) 'Overseas Trade Statistics broken down by English Growth Hub areas - 2015'
This export analysis was carried out by HMRC before South East Midlands and Northamptonshire LEPs merged as one, now there are
currently 38 LEPs across England.

0

Location
The spread of companies is fairly even across the Black Country, 33% of firms are located in Dudley, 26% in
Sandwell, 20% in Walsall and 21% in Wolverhampton. Sector clusters are most notable in the advanced
manufacturing, transport technologies and building technologies sectors.
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The locations of the strategic companies are aligned to the growth network across the Black Country as can be
seen on the map directly below. These strategic corridors and centres are vital to the economic prosperity of
the Sub-Region underpinning GVA growth in the Black Country economy, which as of 2016 stands at £20.2bn.
Of the 2,160 strategic companies in the Black Country, 1,507 companies are located within regeneration
corridors & strategic centres (70%).
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The table below provides a detailed breakdown of the number of strategic companies in each corridor/centre and the
number of strategic companies located on either existing high quality, potential high quality or local quality
employment land.

Existing High Quality
Area

Corridor

Hectares

RC1*

Total
Strategic
Companies
33

Pendeford - Fordhouses
Stafford Road

RC2

32

South of Wolverhampton

RC3

20

Wolverhampton Strategic
Centre
Wolverhampton City North
Gateway
Bilston

Potential High Quality
Hectares

24

Number of
Strategic
Companies
24

17

9

Hectares

Number of
Strategic
Companies

41

Number of
Strategic
Companies
6

49

10

46

12

19

7

106
191

41

RC4

66

30

Loxdale - Moxley

RC5

23

5

Willenhall

RC6

131

42

7

Bloxwich - Birchills

RC7

67

16

7

11

33

90

16

65

19

37

4

209

49

63

19

2

176

59

122

47

170

39

329

93

14

287

82

503

135

RC8

103

123

9

109

37

94

34

Dudley Port

RC9

84

8

3

Dudley - Brierley Hill Stourbridge
Tipton - Coseley

RC11

177

101

30

100

40

190

43

RC16

33

67

14

42

Walsall Strategic Centre
Wolverhampton East Gateway
to Walsall Town Centre
Hill Top

Local Quality

Brierley Hill Strategic Centre

69

Wednesbury to Brierley Hill

466

131

12

209

77

452

121

75

14

81

16

248

96

292

110

33

20

573

226

63

21

West Bromwich - Oldbury Smethwick
Jewellery Line

RC12

182

RC13

152

Halesowen

RC14

67

74

40

West Bromwich Strategic
Centre

30

West Bromwich Triangle

430

149

54

RC10

68

83

41

RC15

22

Pensnett
Brownhills
Outside & Serving

653

Total Outside and Serving

743

83

TOTAL

2,160

497

81

16

31

12

25

7

41

31

12

88

28

154

698

203

1,681

529

There are currently 726 hectares of High Quality Employment (HQE) land in the Black Country, +15 hectares of which
was created in the last year. The Black Country Joint Core Strategy target is 1,571 hectares of HQE land by 2026. This
target was set in 2006 and an additional +845 hectares is needed to achieve this aim by 2026. The areas shaded in pink
illustrate potential areas of HQE land but require various interventions for this to happen. These interventions are vital
to expanding our Strategic Companies business base.
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All mapping in this document is subject to the following statement:
© Crown Copyright and database right [2018]. Ordnance Survey [100046698] You are not permitted to copy, sublicense, distribute or sell any of this data to third parties in any form.
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Appendix - Strategic Company List
Company name
00261074
02229539 PLC
1ST Access Group Limited
21stcentury Drinks Limited
360 - DMG Ltd
4 Oak Limited
65bit Software Limited
77 GLB Limited
8p.M. Chemist Limited
A & A Walters Limited
A & D Joinery & Interiors Limited
A & J Mucklow Group P L C
A & M EDM Limited
A & T Enclosures Limited
A C Steels Ltd
A J S Metals Limited
A P B Painting Services Limited
A S K Property Construction Limited
A Thompson Motor Bodies Limited
A&H Construction & Developments (Holdings) Limited
A&T Chatha Ltd.
A. & P.J. Steels Limited
A. B. Construction (West Midlands) Limited
A. Hingley Transport (Brierley Hill) Limited
A. MIR & CO. Limited
A. S. K. Developments Limited
A. T. Sheds & Fencing Limited
A. W. Baxter Limited
A.B.A Cranes Limited
A.B.R. (Specialist Welding) Limited
A.B.S. (Burton) Limited
A.Clarke & Co.(Smethwick)Limited
A.E.Chapman & Co.,(Old Hill)Limited
A.E.Poxon & Sons Limited
A.F.Blakemore And Son Limited
A.J. Baker (Grinding) Limited
A.J. Metal Products Limited
A.K. International (Imports & Exports) Limited
A.K.Hughes Limited
A.P.D. Truck Mixer Repairs Ltd
A.S. Rubber & Plastics Limited
A.S.H. Plastics (Wolverhampton) Limited
A.T.B. Systems Limited
A2Z Wholesale Fashion Jewellery Limited
ABA Crane Hire Limited
Abacus Builders Merchants (Walsall) Limited
Abbey Spuncast Limited
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Retail
Building Technologies
Building Technologies
Advanced Manufacturing
Building Technologies
Transport Technologies
Retail
Business Services
Advanced Manufacturing
Transport Technologies
Business Services
Advanced Manufacturing
Retail
Transport Technologies
Retail
Retail
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Advanced Manufacturing
Retail
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ABC Early Learning & Childcare Centre UK Limited
ABI Facilities Engineering Ltd
Able Recruitment Services Limited
Absolute Apparel Limited
Accumix Concrete Limited
Accurate Laser Cutting Limited
Accurate Section Benders Limited
Acerinox (U.K.) Limited
ACL (2002) Limited
Acme Spring CO. Limited(The)
Acorn To Oaks Advisory And Consultancy Services Limited
Acotis Enterprise Limited
Acousta Foam Limited
Acoustaproducts Limited
Acquire The Best Limited
Active 8 Care Ltd
Acton Banks Limited
Actuant Acquisitions Finance Limited
Actuant Global Financing Limited
Adam Jones Investments Limited
Adams Enclosures Limited
Adastra Access Limited
ADI Treatments Limited
Admiral Self Storage Ltd
Adroit Accessories Limited
Advanced Chemical Etching Limited
Advanced Delivery Services Limited
Advanced Direct Mail Limited
Advanced Seals And Gaskets Limited
Advancel Limited
Adwin Spring Company Limited
Aeroplas (U.K.) Limited
Aerotech Inspection & NDT Limited
AGS Accountants And Business Advisors Limited
AIB Foods Limited
Air Seating (Holdings) Limited
Air Seating Limited
Airline Component Services Limited
Airport Travel Limited
AJS Profiles Limited
AJT Supplies Limited
Akaal Plastics Ltd
Alamgeer Foods Limited
Alan Warwick Limited
Alanto Limited
Albany Finance Co.Limited(The)
Albert Jagger Holdings Limited
Albion Developments (Midlands) Limited
Albion Leasing (West Midlands) Limited
Albion Sections Limited
Alca Fasteners Limited
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Alcomet Limited
Aldridge Accident & Repair Centre Limited
Aldridge Trimming Limited
Alexander And James Limited
Alexandra House Care Services Limited
Alexara Limited
Alissa Jebal Alab Joint Venture Company Limited
All Alloy Slitting Services Limited
All Clear Services Limited
All Seasons Contracting CO. Limited
Allens Crankshafts Ltd
Alliance In Partnership Limited
Alliance Optical CO. (Harborne) Limited
Allied International Trading Limited
Allied Machine & Engineering CO. (Europe) Ltd.
ALM Distribution Limited
Alpha Designs Upholstery Limited
Alphamation Limited
Alpharm Ltd
Alpha-Rowen Limited
Alphaside Limited
Alphonsus Homes Limited
Alphonsus Services Limited
Alstain Metal Services Limited
Alternative Trading 2014 Ltd
Altrad Beaver 84 Limited
Alucast Limited
Aluminium Special Products Limited
Alwin Limited
Amber Shearing Limited
Ambertex Limited
Ames Group Limited
Amlin Motors Limited
Amojess Limited
Amphion Construction Limited
Ample Fabrics Limited
Ample Limited
Amtella Limited
AMX Design Limited
Ancol Pet Products Limited
Andrew Wommack Ministries - Europe
Andrews Sykes Group PLC
Andyfreight Holdings Limited
Angel Springs Holdings Limited
Angle Ring Holdings Limited
Anocote Limited
Ansaldo Nuclear Limited
Ansell Jones Limited
Anthony C. Rickards Limited
Anvil Steels (Sandwell) Limited
AP Lifting Gear Company Ltd.

Dudley
Walsall
Wolverhampton
Dudley
Dudley
Sandwell
Sandwell
Sandwell
Walsall
Dudley
Wolverhampton
Dudley
Walsall
Sandwell
Dudley
Dudley
Wolverhampton
Dudley
Wolverhampton
Sandwell
Sandwell
Dudley
Dudley
Dudley
Walsall
Sandwell
Walsall
Dudley
Sandwell
Sandwell
Sandwell
Dudley
Dudley
Sandwell
Dudley
Wolverhampton
Wolverhampton
Walsall
Dudley
Walsall
Walsall
Wolverhampton
Dudley
Wolverhampton
Sandwell
Wolverhampton
Wolverhampton
Walsall
Walsall
Sandwell
Dudley
Page 7

Retail
Retail
Retail
Retail
Business Services
Retail
Health
Advanced Manufacturing
Environmental Technologies
Building Technologies
Advanced Manufacturing
Visitor Economy
Retail
Health
Retail
Retail
Advanced Manufacturing
Transport Technologies
Retail
Advanced Manufacturing
Retail
Business Services
Business Services
Retail
Environmental Technologies
Retail
Advanced Manufacturing
Advanced Manufacturing
Environmental Technologies
Advanced Manufacturing
Retail
Public Sector
Retail
Retail
Building Technologies
Retail
Advanced Manufacturing
Building Technologies
Retail
Advanced Manufacturing
Business Services
Business Services
Transport Technologies
Visitor Economy
Advanced Manufacturing
Advanced Manufacturing
Transport Technologies
Transport Technologies
Retail
Advanced Manufacturing
Retail

Apex Machining Services Limited
APG UK Limited
Apic UK Limited
Apollo Chemicals Group Limited
Apollo Flow Measurement Limited
Applied Coating Technologies Limited
Apton Partitioning Limited
Aqua Holdings Limited
Arabis Building Limited
Arc Alloys Limited
Arc Specialist Engineering Limited
Arcare (West Midlands) Limited
Arcc Communications Limited
Arcelor SSC UK Barking Limited
Arcelormittal Distribution Solutions UK Limited
Arcelormittal Tailored Blanks Birmingham Limited
Ardel OEM Limited
Arford Steel Profiles Limited
Argus Fire Protection Company Limited
ARK Aurora Ltd
Arlec Fabrications Limited
Arlec Management Limited
Armoloy (U.K.) Limited
Armon Limited
Art Industrial Limited
Asbestos Abatement Services Limited
Ascon Industrial Roofing Limited
Ash & Lacy Automotive Limited
Ash & Lacy Pressings Limited
Ashdale Care Homes Limited
Ashley Manor Upholstery Limited
Ashmore Properties Limited
Ashmores Press Brake Tooling Limited
Ashwood Nurseries Limited
Ashworth Europe Limited
Assa Abloy Limited
Asset Alliance Leasing Limited
Assured Safety Recruitment Limited
A-Stat Office Technology Limited
Astec Europe Limited
ATB Special Products Limited
ATE Truck & Trailer Sales Limited
Atlas Ball And Bearing CO. Limited
Atticrose Limited
Attley Cladding Limited
Attleys Roofing Limited
ATU Investments Limited
AUM Healthcare Limited
AUM Supply Chain Ltd
Aurubis UK Ltd
Auto Styling Truckman Group Limited
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Autobitz International Ltd
Autoguard Alarms Limited
Autosales Limited
Autoshop Limited
Avanti West Midlands Limited
Axalta Coating Systems West Bromwich UK Limited
Axiom Building Solutions Limited
B & J Distribution Limited
B C S Associates Limited
B D Healthcare Limited
B G Building & Contracting Ltd
B. & G. Transport (Dudley) Limited
B. E. Barker Limited
B. Shakespeare & Company Limited
B.& G.Lock & Tool Co.Limited
B.B. Price Limited
B.E. Wedge Holdings Limited
B.E.S. Limited
B.G.N. Boards Company Limited
B.M.I. Engineering Limited
B.S.T. Supplies & CO Ltd
B.T.C. Activewear Limited
Baby Travel Ltd
Bache Brown & CO. Limited
Bache Pallets Limited
Baddlesmere Limited
Bahia Superstores Limited
Bains Supersave Ltd
Baker Boys Limited
Baldwins (Dursley) Limited
Banelec Limited
Banners Lane Engineering Company Limited
Bannisteel Limited
Barhale Limited
Barlow Motors Limited
Barnfather Holdings Limited
Baydonian Limited
Baylis Automotive (Smethwick) Limited
Bayliss Trust Limited(The)
BBS Technology Limited
BCR Restaurants Limited
BD Profiles Limited
Beacon Centre For The Blind
Beaconsfield Products (Halesowen) Limited
Bearwood Builders Supply CO. (Smethwick) Limited
Beauimel Floors Limited
Beck Prosper Limited
Beckett Abrasives Limited
Beck's Butchers Limited
Bedford Canning Company Limited
Beesley Fuel Services Limited
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Beeswift Limited
Beltrami UK Limited
Benbow Steels Limited
Bentley House Limited
Berck Limited
Bernstein Ltd
Bertrandt UK Limited
Bespoke Global Resourcing Ltd
Beswick Resources Ltd
Beta Heat Treatment Limited
Bevan Group Ltd
Beverley Parks (Paignton) Limited
Biasi UK Limited
BIG Bear Plastic Products Limited
BIG Time Soft Drinks Limited
Billingham & Kite Limited
Bills Group Limited
Bilston Properties Limited
Biokil Crown Limited
BIP (Oldbury) Limited
Birchfield Engineering Limited
Birchills Automotive (Presswork) Limited
Birford Cable & Harness Limited
Birmingham Garage & Industrial Doors Limited
Birmingham Plating Company Ltd.
Birmingham Roofing Supplies Limited
Birmingham Seals Company Limited
Bishoprise Limited
BJ Cheese Packaging Ltd
BJS Distribution Storage And Couriers Limited
BKB Media Limited
Black Country Chamber of Commerce & Industry
Black Country Commercials Ltd
Black Country Consortium Limited
Black Country Pallets Limited
Black Country Pressings Limited
Black Country Properties Limited
Black Country Scaffold Limited
Black Country Together C.I.C.
Black Country Women's Aid
Blackacres Developments Limited
Blackbrook Estates Limited
Blackbrook Valley Developments (Dudley) Limited
Blackheath Group Limited
Blackprint Limited
Blacks Vets Limited
Blakeshall Developments Limited
Blitz Recycling Limited
Bloomfield Packaging Limited
Bloom's (Wolverhampton) Limited
Blue SKY Commercial Limited
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Retail
Advanced Manufacturing
Health
Advanced Manufacturing
Retail
Business Services
Business Services
Health
Advanced Manufacturing
Transport Technologies
Visitor Economy
Retail
Advanced Manufacturing
Advanced Manufacturing
Building Technologies
Transport Technologies
Business Services
Building Technologies
Advanced Manufacturing
Advanced Manufacturing
Advanced Manufacturing
Advanced Manufacturing
Building Technologies
Building Technologies
Building Technologies
Retail
Advanced Manufacturing
Retail
Transport Technologies
Business Services
Business Services
Retail
Public Sector
Business Services
Advanced Manufacturing
Building Technologies
Building Technologies
Business Services
Visitor Economy
Building Technologies
Building Technologies
Building Technologies
Business Services
Advanced Manufacturing
Health
Building Technologies
Environmental Technologies
Advanced Manufacturing
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Bluecross Pharmacy Limited
Bluesky Products Limited
BOB Richardson Tools & Fasteners Limited
Bodykraft (Dudley) Limited
Bollhoff Fastenings Limited
Boltfast Limited
Boltight Limited
Bordesley Green Garage (Bilston) Limited
Boro Foundry Limited(The)
Boseco Limited
Boswell & CO. (Steels) Limited
Boswell Holdings Limited
Bowman Stor Limited
Bowyer Green Limited
Bradcray Limited
Bradley Environmental Consultants Limited
Brambles Property Services Ltd
Branded Housewares Limited
Brandenburg Holdings Limited
Brave GB Limited
Breeze Recruitment Driveforce Limited
Brierley Lifting Tackle Company Limited
Briggs Amasco Limited
Brighton One Limited
Brighton-Best International, (UK) Limited
Bri-Mac Engineering Limited
Brinbirch Limited
Brindley Asphalt Limited
Bristol Forklifts Ltd.
British Youth For Christ
Britmet Tileform Limited
Broadgate Partners Limited
Broadhurst Industries PLC
Broadway Kitchens & Bedrooms (Midlands) Limited
Broadwood Educational Services Limited
Broadwood Residential Limited
Brockhouse Group Limited
Brockmoor Foundry Company Limited(The)
Broen-Lab Ltd.
Bromford Iron And Steel Company Limited
Bronx Engineering Limited
Brooks England Limited
Brooks Forgings Limited
Brownhills Investments Limited
Broyce Control Limited
Brushware (U.K.) Limited
Bryant Electrical (Midlands) Limited
Bryland Fire Protection Limited
BSB Auto Parts PTY Ltd
BSC Diecasting & Finishing Ltd
BTI Studios Ltd
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Bucknall Management Services Limited
Bull Construction Limited
Burcas Limited
Burke Bros Recovery Limited
Burrows Group Limited
Buse Gases Limited
Business Supplies Limited
Butterfly Embroidery Limited
C & A Flooring Ltd
C & S Electrical Installations Ltd.
C & W Commercials Limited
C Brown Services Limited
C J Tool And Mouldings Limited
C R F Sections Limited
C S Labels Limited
C&F Group Holdings Limited
C. Adams & Sons (Midlands) Limited
C. Fullard (Metals) Limited
C. Hearn & Sons (Darlaston) Limited
C.& S.Steels(Wolverhampton)Limited
C.A.B. Joinery Services Limited
C.A.Clemson & Sons Limited
C.A.S. (Mount Farm) Limited
C.Beech & Sons (Netherton) Limited
C.C. Contracting Limited
C.E. Gilbert & Son (Developments) Limited
C.G.Murray & Son Limited
C.M. Electrical Wholesalers Limited
CAB Automotive Ltd.
Cable & Alloys (Willenhall) Limited
Cables Britain Limited
CAD Duct Solutions Ltd
Cadmore Lodge Limited
Camcraft Limited
Canberra Wells Limited
Cannon Tools Limited
Capital Appliance Centre Limited
Capital Outsourcing Group Limited
Caprillo Ltd
Car Parts Industries UK Limited
Caram (ABR) Limited
Careerlink Limited
Carjan Properties Limited
Carlton Care Homes Ltd
Carlyle Limited
Carrs Tool Steels Limited
Carsharlton (North ST) Limited
Carver (Wolverhampton) Limited
Carver Group Limited
Casino 36 Limited
Casper Stores Limited
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Cassel Hotels Limited
Castings Public Limited Company
Castle Carbide Limited
Castlehill Crafts Ltd
Castlemore Group Holdings Limited
Caterfish Limited
CDS (Midlands) Limited
Cemineral Limited
Ceney (Developments) Limited
Central Access Hire And Sales Ltd
Central Patternmaking Limited
Central Plate Services Limited
Central Plumbing & Heating Services Limited
Central RPL Limited
Central Steel Pickling Limited
Central Supplies (Brierley Hill) Ltd
Central Waste Oil Collections Limited
Challenge Power Transmission Limited
Chamberlin PLC
Chanco (Garages) Limited
Chapel Ascote Farms Limited
Chapel Tyres Limited
Chapel Windows Limited
Charles Clark Motors Limited
Charles Fellows Supplies Limited
Charlie Brown Limited
Charnat Care Limited
Charter Castings Limited
Charter Court Financial Services Group PLC
Charterbridge Properties Limited
Chartway Industrial Services Limited
Chase Plant Hire Limited
Chatsworth UK Limited
Chemex International Limited
Chemique UK Limited
Chemviron Carbon Limited
Cherry Garden Properties Limited
Chicken Joes Limited
China Industries Limited
Chord Properties Limited
Chrysalis Key2key Limited
Churchbridge Estates Limited
Citizens Advice Sandwell Ltd
CK Special Gases Limited
Clamason Industries Limited
Clark Brookes Turner Cary Limited
Clarkwood Engineering Limited
Classic Enterprises (UK) Limited
Claverley Group Limited
Clean Image (UK) Limited
Clinpharm Plus Ltd
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CMK (Treatments) Limited
CMS (Tipton) Limited
CMS Hire Limited
CMS Motors Limited
CMT Engineering Limited
Cobco 840 Limited
Cognitive Network Solutions Limited
Coil Processing Supplies Limited
Coin-A-Drink Limited
Colin Pardoe Limited
Colter Steels Limited
Coltham Developments Limited
Comar Engineering Services Limited
Comfort Beds Company Limited
Commercial Trade Vehicles (UK) Limited
Complete Washroom Solutions Limited
Complex Cold Forming Limited
Component Supplies Limited
Compton Care Group Limited
Concept Stainless Limited
Concorde Commercial Maintenance Limited
Connect Advertising & Marketing LLP
Connectwise Ltd
Connolley Metals Limited
Consolidated Steel Products Ltd.
Construction Fastener Techniques Limited
Contract Flooring Solutions Limited
Controlled Heat Treatments Limited
Cooper & Jackson Limited
Cooper Coated Coil Limited
Cooper Mobile Services Limited
Co-Ordsport Limited
Cope Technology Limited
Copper & Automotive Washer Company Limited
Corbetts Dudley Ltd
Corbetts Support Systems Limited
Cordwell Estates Limited
Cornvalley Limited
Cornwall Holdings Limited
Cornwallis Limited
Cosmetics R Us 1 Limited
Cosmic Jeans Limited
Cotdean Nursing Homes Limited
Cottam & Preedy.Limited
Cotterell Partnership Limited
Cougar Monitoring Ltd.
Counterplas Limited
Countrywide Industrial Cleaning Services Ltd
County Saddlery Limited
County Stationery Limited
Coupes And Convertibles Limited
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Cousins Furniture Stores Limited
Coventry Leasing Limited
Cox & CO (Dudley) Limited
Cox & CO Limited
Cox & Plant Ltd
Cox Hire Limited
Craddock Holdings Limited
Cradley Heath Motor Co.Ltd
Craig & Derricott Limited
Crane Rail Installations (U.K.) Limited
CRE (W.Mids) Limited
Croft Architectural Hardware Limited
Crombies Accountants Limited
Crosby Management Training Ltd
Crosland Cutters Limited
Crossways Care Ltd
Crown Polishing And Plating Company Limited
Crown Screw Limited
Crown Technologies Limited
CST Holdings (UK) Limited
CTS Investments Worcester Limited
Cube Precision Engineering Limited
Cure Leukaemia
Currall Lewis & Martin (Construction) Limited
Custom Technology Solutions Limited
Customark Limited
Cuxson Gerrard & Company Limited
D & M Meats Limited
D & M Plating Limited
D & R Contract Services Limited
D Kumar Ltd
D.& J.Bailey(Flooring)Limited
D.E. Siviter (Motors) Limited
D.G.S. (Grinding Wheels & Machines) Limited
D.K. Rewinds Limited
D.P. Forrest Limited
D.S. Willetts (Stainless) Limited
Daily Irish Services Limited
Dakro Environmental Limited
Dale Structural Engineers Limited
Dalvie Storage Systems Limited
Dancing Leopard Clothing Limited
Daneways Limited
Daniel Batham & Son Limited
Dartmouth Global Trading CO. Limited
Data Modul Limited
Davicon Mezzanine Floors Limited
David Manners Limited
Davies Woven Wire Limited
Davis-Standard Ltd
Davroy Contracts Limited
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Dawson Bros.(Timber)Limited
Dawson Bros.(Timber)Limited
Deal Pot Limited
Deepdale Engineering CO. Limited
Delight Bite Limited
Deligo Limited
Dell Factor Limited
De-Met Limited
Dent & Partners Limited
Denwire Limited
Dessa Limited
Devilbiss Healthcare Limited
Dewsbury & Proud Limited
Diamond Box Limited
Diamond Coatings Limited
Diesel Technic UK & Ireland Ltd.
Digby Trading Limited
Digital Office Limited
Ding Dang Do Limited
Dinsmores Limited
Direct Channel Support Systems Limited
Direct Corporate Clothing PLC
Direct Healthcare Limited
Direct Personnel Midlands Limited
Direct Security Systems (Midlands) Limited
Discount Cars (Dudley) Limited
DLF Developments Ltd
DMG Wholesale Limited
Doal International Limited
Dom-Uk Ltd
Donghua Limited
Doocey Holdings Limited
Dormer Tools (UK) Limited
Dpdgroup UK Ltd
Drillcore (Wednesbury) Limited
Druids Heath Golf Club Limited
Drywall Steel Sections Limited
Drywite Limited
DSP (UK) Limited
Ducati Wolverhampton Limited
Ducatt Heating Company Limited(The)
Ductmann Limited
Dudley And West Midlands Zoological Society Limited
Dudley Clinical Services Limited
Dudley Council For Voluntary Service(The)
Dudley District Citizens Advice Bureaux
Dudley Waste Services Limited
Dukehill Limited
Dukehill Services Limited
Dunns Waste Management Limited
Duright Engineering Limited
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Advanced Manufacturing

E & S Motors Limited
E Plan Energy Limited
E R Grove & CO Limited
E W Turner And Company Limited
E. Hulme & Son Limited
E.B.C. Group (U.K.) Limited
E.J. Bowman Holdings Limited
E.O'Neill & Son Painting And Decorating Ltd
Eagle Generators Ltd
Earnest Machine Products Company Ltd
Easiflo Investments Limited
Easington Associates Limited
East End Foods Limited
East Street Homes (South East) Limited
Eastern Leisure Limited
Easygates Limited
Eccles (UK Foundries FE) Limited
Ecigruk Ltd
Eclipse Plumbing & Heating CO. Limited
Eclipse Sprayers Limited
Eco-1 Electrical Solutions Ltd
Edge Careers Ltd
Edge Freelance Ltd
Edmund Howdle (Butchers) Limited
Edwards Accountants (Midlands) Limited
Edwin Holden's Bottling Company Limited
EFB Holdings Limited
EFD Induction Limited
Ehrco Limited
Electrixs Installations Limited
Electro Discharge Limited
Electrolytic Plating Company Limited(The)
Elegant Dickens Heath Village Limited
Elite Aluminium Systems Limited
Elite Fasteners Limited
Elite Systems (UK) Limited
Eliza Tinsley Limited
Elta Fans Limited
Elta Group Limited
Emerald Vehicle Sales Ltd
Empire Sheds Limited
Empire Star Limited
Enablelink Limited
Endersleigh Limited
Energy Insurance Services Limited
Energy Saving Glass Ltd
Energy Tubes Limited
Enfield High Street (Agg19) Limited
English Plastics Limited
Ensco 535 Limited
Ensen Limited
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Environmental Contracts Limited
Environmental Integrated Solutions Limited
Environmental Resource Group Limited
Envirotreat Technologies Limited
Epharmit Limited
Erodex Graphite Systems Limited
Erollingbikes Ltd
Ervin Amasteel
Esprit Group UK Limited
Essentia Protein Solutions Limited
Essential Supply Products Limited
Estil Limited
Estilo Electrical Services Limited
Estilo Interiors Limited
Euro Architectural Hardware Limited
Euro Products Limited
Euro Stock Traders Limited
Eurocraft Technologies Limited
Eurofins Food Testing UK Limited
Eurohire Vehicle Rentals (Oldbury) Limited
Eurolec Components (Midlands) Limited
European African Trading CO. Ltd
European Aviation Limited
European Electrical Laminations Limited
European Handling Equipment Limited
European Industrial Group Limited
European Mezzanine Systems Limited
European Minardi Team Limited
European Skybus Limited
European Truck Parts Limited
Eurowire Containers Limited
Eurstyle Limited
Eutectic Alloy Castings (Wolverhampton) Limited
Evoca UK Limited
Exallot Limited
Excel 2000 Windows Limited
Excel Print Limited
Excelsior Panelling Systems Ltd
Exclusive Collections Ltd
Express Bonding Services Limited
F & J Exports Limited
F. Martin And Son Limited
F.A.Gill.Limited
F.P. Gaunt & Sons Limited
Fablink Limited
Fabory UK Limited
Fabwell Ltd
Facepunch Group Limited
Factory Plant Projects Limited
Fairfax Saddles Limited
Fairlawns Hotel Limited(The)
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Faraday Electrical Installations Ltd.
Farcroft Restorations Ltd
Farrellys Metal Polishers Limited
Fastauto Limited
Fastener Network Holdings Limited
Fastline Steel Services UK Ltd
FBC Manby Bowdler LLP
Fellows & Fullwood Limited
Ferdotti Motor Services Limited
Feridax Group Limited
Fern Manufacturing Group Limited
Fern Plastic Products Limited
Fine Mesh Metals Limited
Finesse Coaches Ltd
Finesse Windows Limited
Finn TEC Commercials Limited
Fire & Acoustic Seals Limited
Fire Glass UK Limited
Firecracker Limited
Fireguard Safety Equipment Company Limited
Firestop Manufacturing Limited
First Care Services Limited
First Choice Assembly Limited
First Components Limited
First For Education Limited
First National Vehicles Limited
Firstmark Consultancy Limited
Fisher Alvin Limited
Five Star Motors Limited
Fives Bronx Limited
Flatworldworks Limited
Fleet Express & Logistics Limited
Fleetline Tyre Services Limited
Flight Club Darts Limited
Flint & Partners Eyecare Limited
Flint CPS Inks UK Ltd
Floors 4 You Ltd
Floris Books Trust Limited
Foley Steels Limited
Folkes Forgings Acquisition Limited
Folkes Properties Limited
Fontana Fasteners UK Limited
Fontus Health Ltd
Foresight Recruitment Solutions Limited
Forgeco Ltd
Forging Developments UK Limited
Formbend Limited
Formit Limited
Formrite Precision Limited
Forsyth James Ltd
Fort Jason Limited
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Fortel Construction Group Limited
Fortify Limited
Forton Supplies Limited
Fortress Interlocks Limited
Four Seasons Air Conditioning Supplies Limited
Foxborough Developments Limited
Francis Catering (Holdings) Limited
Freeflow Pipesystems Ltd
Freemans Confectionery Supplies Limited
French Ludlam & CO Limited
Friars 702 Limited
Friends Jewellers Ltd
Frontline Exhibitions Limited
Fuhr UK Ltd
Full Fat Things Limited
Fun & Fries Ltd
Fundamental Fashions Limited
Futura Design Limited
G & D Supplies Limited
G B Springs Limited
G B Tyres (UK) Ltd
G F Laser Limited
G F S A Limited
G J F Fabrications Limited
G L Mastics Limited
G M Treble Holdings Limited
G P Salads Limited
G. John Power Limited
G. Stow PLC
G.B.G. Fences Limited
G.C. Rickards (Investments) Limited
G.C. Rickards Limited
G.E. Starr Limited
G.H.Stafford & Son Limited
G.J.N. Supplies Limited
G.K.C.C. Limited
G.N. Grosvenor Limited
Garanday Limited
Gardeco Limited
Garland Products Limited
Garratts Wolverhampton Limited
GAS & Industrial FAN Services Limited
Gatc Biotech Limited
Gaugemaster Company Limited
Geetee Investments Limited
Geldbach (UK) Limited
Genee World Limited
Generic Punching Systems Limited
Genie Solutions Limited
Genius Facades Ltd
Geo. Johnson (Metals) Limited
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Geoff Perry Associates Limited
George Brothers Investments Limited
George Griffiths (Springs) Limited
George Perry (Wholesale Fruit & Vegetables) Limited
George Taylor & CO. Lifting Gear (Europe) Limited
Georisk Management Ltd
GHR Holdings Limited
Giffords Equipment Limited
Giffords Property Limited
Giles Evans Limited
Gilmore Building Supplies Limited
Giomani Designs Ltd
Glassworks Equipment Limited
Glaze Auto Parts Limited
Glendale Architectural Metalwork (UK) Ltd
Glenlake International Limited
GLJ Contracts Limited
Global Metal Finishers Limited
Global Natural Stone Ltd
Global Truck & Trailer Parts Limited
Global Wines (Birmingham) Limited
Global Wines (UK) Limited
Globe Air Cargo Limited
Globe Asset Management Limited
Godiva Environmental Solutions Limited
Goldring Industries Limited
Goldthorn Property Developments Limited
Goods Wholesale Ltd
Goodwin & Price Limited
Goold Estates Limited
Gordon Moody Association
Gorge Fabrications Limited
Gough Group Holdings Limited
GP Retail T/As JOE Richards Limited
GR Holdings (Northampton) Ltd
Granlyn Specialist Coatings Limited
Grasshopper Holdings Limited
Graybuild Limited
Graystone Construction Services Ltd
Great Bridge Partnerships For Health Limited
Greenways Contemporary Limited
Greetings House Ltd
Greyfriar Estates Ltd
Griff Chains Limited
Griffin & King Limited
Griffiths & Pegg Limited
Grindtec Limited
Grosvenor Health And Social Care Limited
Groundwork West Midlands
Group Gear Limited
Group International Ltd
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Guardian Lock And Engineering Company Limited
Guardrail Engineering Limited
Guild Homes Limited
Gunnebo UK Limited
Gurdal Ltd
Guymark UK Limited
GW 351 Limited
H & H Architectural Systems Limited
H F Contract Furniture Limited
H Goodwin (Castings) Limited
H R F Holdings Limited
H&R Chempharm (UK) Limited
H. & J. Speake Limited
H. Davenport & Sons Limited
H. Docherty Limited
H.C.M. Engineering Limited
H.C.R. Caskets Limited
H.L.Thorne & Co.Limited
H.V.C. Supplies (Stourbridge) Limited
Haden Design (Kitchen & Bedrooms) Limited
Hadley Industries PLC
Haemmerlin Limited
Halas Homes
Halcon Properties Limited
Hale Group Limited
Halesowen Windows Limited
Hallen Engineering Limited
Hallford Refurbishments Limited
Hallmarket Limited
Hammond Chemicals Limited
Happygrid Limited
Harbay Limited
Harco Engineering Limited
Harold L. Smith (Transmissions) Limited
Harper Group Management Limited
Harris (Steels) Limited
Harris Pipework Fabrications Limited
Harris-Walton Lifting Gear Limited
Hasco-Thermic Limited
Hawking Electrotechnology Limited
Hawkins Hatton Corporate Lawyers Limited
Hayes (Leisure) Limited
Hayley 247 Engineering Services Limited
HBS Foods Limited
HC 1187 Limited
HE Knowles (Manufacturing) Ltd
Headstock Distribution Limited
Healthplan Limited
Heat Treatment 2000 Limited
Heatco Midlands Limited
Heatherstar Limited
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Heinrich Georg (U.K.) Limited
Helen E Hair And Beauty Products Limited
Helix Trading Limited
Henry Newton Care Limited
Henry Squire & Sons Holdings Limited
Heritage Healthcare (Midlands) Limited
Hewigo (UK) Limited
Hewitts of Stourbridge Limited
HGB Engineering Limited
Hickman & Love (Tipton) Limited
Hickman Industries Limited
High Speed Lasers Limited
High Tensile Bolts Limited
Highley Steel Limited
Highline Cars Finance And Leasing Ltd
Hills Coaches Limited
Hilton Main Construction Limited
Hinton Perry & Davenhill Limited
Hison Services Limited
Hobut Limited
Hockley Pattern & Tool CO Limited
Holloway Plastics Limited
Holloway Road (Agg1) Ltd
Homescapes Europa Limited
Homescapes Global Ltd
Homeserve Furniture Repairs Ltd
Homeserve PLC
Horgan Homes And Developments Limited
Horizon Air Conditioning Limited
Horizon Soft Drinks Limited
Horobin,Limited
Hosted IT Limited
House of Lancaster Limited
Hovi Developments Limited
Howard LEE & Son Limited
Howells Patent Glazing Limited
HS Marston Aerospace Limited
HT 2000 Limited
Hudsons (TMS) Limited
HUF U.K. Limited
Hulbert Properties Limited
Hursley EMC Services Limited
Hydor Limited
Hydraulic Supplies Limited
Hydriades IV Limited
Hydrobolt Limited
I 4 Interiors Limited
I.B. Construction Limited
IAN Mcardle Limited
IAN Smith Group Limited
Ibex Worldwide Limited
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IBP Global Trading Limited
I-Clean Systems Limited
Iconics U.K. Limited
Iconics UK Services Limited
Ideal & W R S Company Ltd
Ideal Employment Limited
Ideal Products Ltd
Impacta Limited
Impex UK Limited
In Touch Games Limited
Inbal Valves UK Limited
Indentec Hardness Testing Machines Limited
Independent Tube & Fittings Ltd
Industrial Brakes Limited
Industrial Dielectrics (U.K.) Limited
Industrial Power Units Limited
Inlex Locking Limited
Innovise Limited
Insight Enterprises Limited
Insulation Techniques & Services Limited
Integrated Tanker Services Limited
Inter-Bold Limited
Interchoice Limited
Intercoat Industrial Paints Limited
Interfit Photographic Limited
Intergas Heating Limited
Interior Hardware Limited
Interior Service Limited
International Door Controls Limited
International Exotics Limited
International Eyewear Limited
International Insignia Limited
International Tyres & Trading Limited
Interplas Coatings Limited
Interpower Induction Ltd
Inter-Tube Ltd
Intralox Limited
Irpen (UK) Limited
Irvon Limited
Isaac H. Grainger & Son Limited
Italtruck Ltd
Iwis Drive Systems Limited
J & L Electrics (LYE) Limited
J & N Superfoods Limited
J & R Investments UK Limited
J J & J Enterprises Limited
J L F Manufacturing Limited
J P L Print & Design Limited
J P Tiling Contractors Limited
J S Convenience Stores Limited
J T B Pressings Limited
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J T W Metals Limited
J&C Scaffolding Solutions Limited
J. Barnsley Cranes Limited
J. C. (Holdings) Limited
J. Docter Limited
J. Guest Limited
J. H. Lavender (Holdings) Limited
J. Watson & Sons Limited
J.D. Electrical & Mechanical Services Limited
J.D. Neuhaus Limited
J.Hayward & Sons of Walsall Limited
J.N. Dairies Limited
J.P. Polymer Sheetings Limited
J.Vernon Kendrick Limited
Jack Moody's Limited
Jack Sharkey & Company Limited
Jackdaw Tools Limited
Jacksons Pharma Ltd
Jacopa Limited
Jactone Products Limited
Jaguar Land Rover Limited
Jam Advisors Limited
James Baldwin Ltd
James Lister Holdings Limited
James W. Shenton Limited
Janan Meat Limited
Jarell Limited
Jay Allied Assets Limited
Jays Sourcing Group Limited
JBR Recovery Limited
JBS Industries Limited
JCM Contracts (Midlands) Ltd.
JD External Building Services Limited
Jeenashire Limited
Jerseytex Ltd.
Jet Cox Ltd.
JG Foods Limited
Jhoots Healthcare Limited
Jhoots Pharmacy Limited
Jigsaw Joinery Ltd
JMP Wilcox & CO Limited
JMR Vehicle Solutions Limited
Jobsworth Recruitment Solutions Limited
JOE And S. Lunt Motor Holdings Limited
Jofson Limited
Johal Dairies Holding CO Limited
John Buckley(Dudley)Limited
John Grimes Sawmills Limited
John Harrhy & Sons Limited
John Stokes (Hard Chrome Plating & Grinding) Limited
John Ward & Sons (Group) Limited
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Johnson Test Papers Ltd
Joinery Specialists Limited
Joinpoint Contractors Limited
Joinpoint Limited
Jointmedica Limited
Jonathan LEE Contracts Limited
Jonathan LEE Recruitment Limited
Jones & Woolman UK Limited
Jones Skip Hire (Wolverhampton) Limited
Jordans Solicitors Midlands Limited
Jordhan Industries Limited
Joseph And Jesse Siddons Limited
Joseph Beasley & Sons Limited
Joseph Holloway Limited
Jubilee Automotive Group Limited
Jubilee Personnel Services Limited
Junction 2 Interiors Limited
Jupiter Property Investments Limited
Just Steel Limited
JVC Services Limited
K & M Homes Limited
K D Express Limited
K J Hudson Machinery Services Ltd
K Jones Construction Specialist Limited
K.B.A. Investments Limited
K.Engineering Company (West Bromwich) Limited
K.R. Hardy (Builders) Limited
K.R.P. Supplies Limited
K.T.B. Contract Interiors Limited
K.T.C. (Edibles) Limited
Kaleidoscope Plus Group
Kalu Limited
KDR Resin Systems Limited
Kebrell Nuts And Bolts Limited
KEE Safety Group Limited
KEE Safety Limited
Keen Roofing Limited
Keith Bryan Saddlery CO. Limited
Keltic Limited
Keltruck Limited
Kemada Limited
Kennametal UK Limited
Kennedy Enterprises Limited
Kepston Holdings Limited
Kerry Collins Recruitment Limited
Kespar Engineering Limited
Ketley Brick Company,Limited(The)
Keto Plastics Ltd
Keymesh Limited
Keys Child Care Limited
Keys Education Limited
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Keys Group PCE (Holdings) Limited
Kilo Limited
Kindburly Limited
Kingdom Care Childrens Homes Ltd
Kipor UK Limited
Kirkpatrick Limited
Kirstall Limited
Kiwi IT Solutions Limited
Klgnv (Aldridge) Limited
Knarsboro Homes Limited
Knight Assets (UK) Ltd
Knowaste (Midlands) Limited
Komfort Partitioning Limited
Krothsco Finance Limited
Kuhn Rikon (U.K.) Limited
Kuka Robotics UK Ltd
Kuka Systems UK Limited
L & J Holdings Limited
L & J Lonsdale (Holdings) Ltd
L & S Engineers Limited
L. & S. Middleton Limited
L.A. Metals Limited
L.C.P. Investments Limited
L.M. Products Limited
LAD Chemist Limited
Laidlaw Limited
Laidler Steels Limited
Lancaster Haskins Limited
Landywood Concrete Products Limited
Langley Business Systems Limited
Langstone Society
Lathams Security Doorsets Limited
Laverock Services Limited
Lawday Engineering Limited
Laxmi Jewellers UK Limited
Lay's Wholesale Meats Limited
Laystall Engineering Company Limited
Leacy UK Limited
Leamore Internet Limited
Leamore Windows Limited
Lebronze Alloys UK Limited
Leeds Doors And Cubicles Limited
Lepsons Ltd
Levi Walters Metal Merchants Limited
Levine Brothers (Home Furnishings) Limited
LHR Investments Limited
Liberty Support Services Limited
Lichtgitter (U.K.) Limited
Lift And Engineering Services Limited
Lighting And Mobile Accessories Ltd
Linak-Uk Limited
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Lion Containers Limited
Lisega Ltd
Lister Gases Limited
Little Island Communities For Children (North) Limited
Liability Partnership
LJM Homecare Ltd
Localrun (Decorating) Limited
Lodar Limited
Lodent Precision Limited
Lodge Cottrell Ltd.
Lodi UK Ltd
Logfret (UK) Limited
Logistic Engineering Services Ltd
London & Cambridge Properties Limited
London Creations Limited
London Screw Co.Limited
Lones (UK) Limited
Lonestar Fasteners Europe Limited
Longwear Alloys Limited
Lord Combustion Holdings Limited
Lost Leisure Limited
Lovato Electric Limited
Lovell Trucks Limited
Lowes Transport (Birmingham) Limited
Ludlow Engineering Materials Limited
Ludlow Taverns Springhill Limited
Luxtrade Limited
Luxury Living Retail Limited
Lydonford Limited
Lyng Community Association
M & S Metals Limited
M D Trading U K Limited
M G Shopfronts Limited
M J C Motors Ltd
M J H Racking Limited
M. & J. Drilling Services Limited
M. Barnwell Services Limited
M. Billingham & CO. Limited
M. Golunski & Co., Limited
M. Greenaway & Son Limited
M. Pitchford Holdings Limited
M.B. Distribution Limited
M.B.H. Builders Limited
M.C.H. Electrical Systems Limited
M.G.B. Press Brake Sections Limited
M.J. Sections Limited
M.K.G. Holdings Limited
M.S. Entertainments Limited
MAC Group Europe Ltd
MAC Surfacing Limited
Machine Tech Engineering Limited
Maelor Foods Limited
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Magnum Venus Products Europe Limited
Magrini Limited
Main Man Supplies Limited
Mainline Haulage Limited
Mainline Property Limited
Majorfax Limited
Majorfax Sourcing Limited
Majorsell Limited
Makro Labelling UK Limited
Malcolm Enamellers ACP Limited
Maloney Metalcraft Ltd
Malthouse Industries Limited
Manchester Doors And Cubicles Limited
Manor Optical CO. Limited
Map Concrete Pumping Limited
Map Metals Limited
Mapei (UK) Limited
Maplewood Homes (Midlands) Limited
Marcegaglia (UK) Limited
Marchwood Aggregates Limited
Marcus Gear Ltd.
Marflow Engineering Limited
Mariner Holdings PLC
Marquin Engineering Company Limited
Marston's PLC
Martin Motor Services Limited
Martyn Price (Bolts & Nuts) Limited
Mary Stevens Hospice(The)
Ma-Shell (Motor Cycles) Limited
Mason Crawford (Holdings) Limited
Mason Metals Limited
Massey Limited
Masstemps Limited
Mastertrade Supplies Limited
Matrix Primary Healthcare Ltd
Maudesport Limited
Mayfields Development Ltd
MBH Builders (CN) Ltd
MBM Metalwork Construction Limited
Mcauliffe Group Ltd
Mcgean-Rohco (U.K.) Limited
MDS Industries Ltd
Mears Country Jackets Limited
Measham Heating And Air-Conditioning Limited
Mechatherm International Limited
Media Based Attractions Limited
Medi-Services Limited
Medistop Limited
Megadyne UK Limited
Memsaab (UK) Limited
Menfor Services Limited
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Mercian Weldcraft Limited
Mercury Bearings Limited
Meridian Metal Trading Limited
Merridale Ltd
Mersona Limited
MES Environmental Limited
MES Selchp Limited
MET Recruitment UK Ltd
Metafin Group Holdings Limited
Metal Processes (1959) Limited
Metal Spraying (UK) Ltd
Metalforms Engineering Limited
Metallisation Holdings Limited
Metalltechnik (UK) Limited
Metals And Catalysts Recycling Limited
Metelec Limited
Metelli UK Limited
Meteor Developments Holdings Limited
Metpro Limited
Metro Alloys & Residues Limited
Metsec Lattice Beams Limited
MFS Seafoods Limited
MI Glass Group Limited
Michaels Chemist Limited
Michaels Local Ltd
Mick Kirk Property Management Ltd
Micron Alloy Castings Limited
Middleton Food Products Limited
Middleton Paper Company Limited
Middleton Property Development Limited
Midland Bearings Limited
Midland Bright Steels Limited
Midland Building Products Limited
Midland Deburr & Finish Limited
Midland Erection Limited
Midland Industrial Metals Limited
Midland Medical Services Limited
Midland Oil Refinery Limited
Midland Polishing & Plating CO Limited
Midland Power Press Services Limited
Midland Properties (West Midlands) Limited
Midland Structures Limited
Midland Technical Solutions Limited
Midland Tool And Design Limited
Midlands Air Ambulance Charity
Midlands Heating Solutions Limited
Midlands Warehousing Limited
Midshire Business Systems Limited
Midshire Business Systems (Northern) Limited
Midshire Business Systems Limited
Midsteel Flanges And Fittings Limited
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Midsteel Northern Limited
Midtherm Engineering Limited
Midtherm Flue Systems Ltd
Midtherm Laser Limited
Midwest Electrical Services Limited
MIF Filter Systems Limited
Mighton Products Limited
Millennium Assemblies Limited
Millennium Pressed Metal Limited
Millstock Stainless Limited
Minshalls Limited
Mirage Machines Limited
Mister Discount Limited
Mitek Industries Limited
MJR Services Limited
MKG (UK) Ltd
MMS Recovery Limited
Mobile Extra Ltd
Model Builders (Birmingham) Limited
Modlit Limited
Mohs Workplace Health Limited
Monarch Equestrian Limited
Monarch-Els Limited
Monks & Crane Industrial Group Limited
Monmore Confectionery (Midlands) Limited
Monmore Recycling Limited
Moog Wolverhampton Ltd
Mooi Foods Limited
Moore Marine Limited
Morelock Signs Limited
Morgan Sinclair (Properties) Limited
Morgans Windscreens Limited
Mortons Bar & Grill Limited
Moseley Brothers Limited
Motor Land 2008 Limited
Motor Market Ltd
Mount Trading Company Limited
MPS Networks PLC
MR Rice Limited
Mroke Limited
MTI Welding Technologies Ltd
MTM Limited
Mucklow Hill Interiors Limited
Mueller Europe Limited
Mukesh Aggarwal Limited
Mullah Discount Stores Ltd
Multiplex Security Communications Limited
Multistaff Recruitment Solutions Limited
Multi-Stroke Limited
Muras Baker Jones Limited
Musgrave Holdings Limited
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Mynards Limited
N D B Engineering Limited
N.D. Chemists Limited
N.D. Jig And Gauge Company Limited
N.G. Limited
N.Smith & Company Limited
N4 Civil Engineering Ltd
Nacb Holdings Limited
Narborough Plantations, Public Limited Company(The)
National Unplanned Pregnancy Advisory Service Limited
Nationwide Fire & Security (UK) Ltd
Nationwide Signs Limited
Nationworld Limited
NCH (UK) Limited
NCP Humphries Demolition Limited
ND Support Services Limited
Neal And CO Business Services Limited
NEC Graph - FIX Limited
Necessary Manufacturing Limited
NEO Granite Ltd
Neonickel Limited
Neotec (UK) Ltd
Nepron Ltd
Nero Pipeline Connections Limited
Network (Catering Engineers) Limited
Network Packaging Limited
Neville Hay Limited
New Company Services Limited
New Generation Courier Logistics Ltd
New Horizons (Child Care) Limited
New Rose Limited
Newbrel Holdings Limited
Newby Holdings Limited
Newell Palmer - DES Limited
Newell Palmer Group (Services) Limited
Newey Electrical Installations Limited
Newfield Electrical Limited
Newg420 Ltd
Newnes Limited
Next Car & Van Rental Limited
N-Gaged Training & Recruitment Limited
Ngeneration Limited
Nicholas Packaging Limited
Nicklin LLP
Nickolls & Perks Limited
Nikal Steels Limited
Nissens (UK) Limited
NIX Service Stations Limited
Noah Specialist Engineering Limited
Northern GAS Heating Limited
Norton Machining Limited
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Noveau Investments Limited
NRF (United Kingdom) Limited
Numera Trading Limited
Nu-Weld Engineering Services Limited
O & P Fashion Fabrics Limited
O.M.P. Enterprise Ltd
Oak Grange Homes Limited
Oakendale Investments Limited
Oakham Sheet Metal Company Limited
Oakhinge Limited
Obsan Limited
Ocean Swimming Pools Limited
Oceanic Saunas Limited
Ocker Holdings Limited
Oddguide Limited
Office Furniture New & Used (Midlands) Limited
Office Options (Midlands) Limited
Offspring International Limited
Oglaend System (UK) Limited
Old Park Engineering Services Limited
Oldbury Garage Limited
Oldham Property Investments Limited
Oliver Kinross Limited
Olympian Security Services Limited
Olympus Distribution Limited
Omega Environmental Services Limited
Onboard Corrugated Limited
One Stop Recycling Limited
One Stop Stores Limited
One The Brayford Ltd
One-Lux Ltd
Online Poundshop Limited
Ontario Ventures Limited
Oosha Limited
Opaque Decorators Limited
Openthorpe Engineering Limited
Optimal UK Distribution Limited
Options For Life
Optiproducts Limited
Orapi Applied Limited
Orbik Electronics Limited
Orbit International PLC
Orchid Jet J G. Shepherd Limited
Original Steel Services Limited
Orton Electrical Services Limited
Orton Manor Ltd
Orton Mechanical Services Limited
Orwell Management Services Limited
Oswestry Electrical & Plumbing Factors Limited
Otis Vehicle Rentals Limited
Ovako Limited
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Overlander Tyres Limited
Ovivo UK Limited
Owen Payne Recruitment Services Limited
P & P Non-Ferrous (Stockists) Limited
P & R Engineering (Midlands) Limited
P & R Morson & Company Limited
P & R Projects (Midlands) Limited
P J Commercials Limited
P. & W. Enterprises Limited
P. J. Arnold Limited
P. Mccann Limited
P.B.R.Abrasives(Wolverhampton)Limited
P.T.P. Training Limited
P8 Limited
Painter And Son Ltd
PAL Group Limited
Palace Furniture Limited
Palman Limited
Palziv UK Limited
Pan Technologies Limited
Paragon Engineering & Logistics Limited
Pargat & CO Limited
Park Hall Plant Services Limited
Park Lane Electrical Distributors Limited
Parker Precision Limited
Parkes Construction Limited
Parkfield Pharmacy Limited
Parkrow Alloys Limited
Parmelee Limited
Paroh Ltd
Parry People Movers Limited
Parsons Plumbing & Heating Ltd
Pasab Limited
Pascon Limited
Passenger Lift (Holdings) Limited
Paycare
Payroll Ltd
Pces Limited
PDS Group Holdings Limited
Pedley Scaffolding Limited
Pedley Steels Limited
Pencom Engineering Limited
Pendeford Metal Spinnings Limited
Penn Commercials Limited
Penn Enterprises Limited
Pentax Developments Limited
People Solutions Group Limited
Peopleline Limited
Pepperl+Fuchs Manufacturing UK Limited
Perfection Foods Limited
Performance Scaffolding Limited
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Perry & CO Limited
Perry's (Trading) Limited
Peter Lonsdorfer UK Limited
Peter Maddox & Associates Limited
Petford Tools Limited
Phoenix 1872 Limited
Phoenix Brands Limited
Phoenix Dispensed Drinks Limited
Phoenix Properties Wolverhampton Limited
Phoenix Seating Limited
Phoenix Steel Structures Limited
Pinehurst Securities Limited
Piquant Limited
Pitford Ltd.
Pixapro Limited
PJB (Midlands) Limited
Planacre Limited
Plant Property Investments Limited
Plastic Bottle Supplies Limited
Plastic Coatings Limited
Plastic Omnium Urban Systems Limited
PM Products Limited
Polycasa Limited
Polymer Logistics (UK) Limited
Pommier Furgocar UK Limited
Poole Waterfield Limited
Poplar Carpet Centre Limited
Poplars Medical Practice Limited
Portabello Ltd
Porter & Woodman Gifts Limited
Portway Investments Limited
Post 'N' Packages Limited
Poundland Limited
Powell, GEE & Company Limited
Power Utilities (Holdings) Limited
Powerpro (UK) Limited
Powersave Direct Ltd
Powerstream Services Limited
Precious Metals of UK Limited
Preferred Property Management Ltd
Premier Carpets And Flooring Limited
Premier FR. Ltd
Premier Medical Properties Limited
Premium Choice Limited
Prentex Limited
Presco Components Limited
Press Leakage Control Services Limited
Press Metal UK Limited
Prestige Transport Solutions Limited
Price Pearson Limited
Princess Lodge Limited
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Principal Hygiene Systems Limited
Print Management Europe Limited
Priory Steel Holdings Limited
Priory Woodfield Engineering Limited
Pro-Clean Industrial Services Limited
Profab Holdings Limited
Professional Pizza Company Limited
Professional Polishing Services Limited
Profile Techniques Limited
Progress Children's Services Limited
Progress Ventures Limited
Project Policy Topco Limited
Property Central Limited
Proplas 2008 Ltd
Prospects For Young People Limited
Protech Computer Systems Limited
PSU Designs Limited
PTV (UK) Limited
Purity Soft Drinks Limited
Pyle Street (Agg2) Ltd
Q.B. Motorcycles Limited
Qdos Exhibitions Ltd
Qualfab Limited
Quality Bites Limited
Quality Metal Products Limited
Quality Office Supplies Limited
Quality Time Care Ltd
Quasartronics Limited
Queen Anne Tableware Limited
Quest 4 Alloys Limited
Quest Retail Limited
Quest Search And Selection Limited
R James Electrical Limited
R K Transport Services Limited
R V Astley Ltd
R&R (Midlands) Limited
R. Davies Metals And Sons Limited
R.D. Jukes & CO. Limited
R.D.P. Electronics Limited
R.D.S. Construction Limited
R.F. Holdings Limited
R.H.F.Heating Company Limited
R.J.H. Eccles Holdings Limited
R.M.P. Products Limited
R.Needham & Sons(Ryelands)Limited
R.S. Recovery Limited
R.W. Allman Limited
R.W. Badland Limited
R82 UK Limited
RAC Group Limited
Rainbow Upholstery Limited
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RAJ Contracts Ltd
Ralph Martindale (England) Limited
Ralph Martindale And Company Limited
Ramfoam Limited
Ramsden And Whale Limited
Ramus Porscha Limited
Rapid Industrial Fasteners Limited
Ravenstar Developments Limited
Rawlinsons Limited
Rayburn Plastics Limited
Raylane Ltd
Rayton Electrical Wholesale Limited
RCF Bolt & Nut CO (Tipton) Limited
Re-Carb Engineering Limited
Reca-Uk Ltd
Recycled Plastics (UK) Limited
Red Diamond Distribution Limited
Red Rock Consultants Ltd
Redd Investments Limited
Reel (UK) Limited
Reeve Metal Finishing CO. Limited(The)
Ref-Sol Limited
Regal Motors (Bilston) Limited
Regent Engineering CO (Walsall) Limited(The)
Reliable Spring & Manufacturing Company Limited(The)
Relkogroup Limited
Reload Systems Limited
Repose Furniture Limited
Residentsline Limited
Riaar Plastics Limited
Rical Limited
Richards And Jerrom Limited
Ridgeway Homes (UK) Limited
Rimstock Limited
Rings Security Shutters & Gates Limited
Rio Stainless Engineering Limited
Ripe4 Resourcing Limited
Ripley Europe Limited
RMC Mechanical Services Limited
RMD Kwikform Limited
Rmig Automotive Ltd
Roadlink International Limited
Robert Holdcroft Limited
Robert Hopkins And Son Limited
Robin Reed International Limited
Robinson Brothers (Ryders Green) Limited
Roma Fittings Limited
Roman Roads Limited
Rookery Holdings Limited
Rotala PLC
Rothley Limited
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Rotometrics International Limited
Rowelec Limited
Royal Brush Manufacturing (UK) Limited
RP Technologies Limited
RSS Edge Shoes Limited
Runflat International Limited
Rushworth & Co.(Sowerby Bridge)Limited
Ruskin Properties Limited
Russell Pike Media Limited
S & B Industrial Investments Limited
S & R Construction Limited
S A & D E Dixon Limited
S Jones Containers Limited
S L D Transport Limited
S R Electrical Services Limited
S S Concrete MIX Ltd
S. D. P. Floor Screeds Limited
S.T.B. Foods Limited
S.Webb & Son Limited
Saddlers Court MFG Ltd
Salisbury Poultry (Midlands) Limited
Sandland Packaging Holdings Limited
Sandunn Projects Limited
Sandvik Hard Materials
Sandwell Accountancy Services Limited
Sandwell Car Sales Ltd
Sandwell Garages Limited
Sandwell Leisure Trust
Sandwell Training Association Limited
Sant Castings Limited
Sant Products Limited
Saw Mart Limited
Sawcraft UK Limited
Scheff Foods Limited
Schmolz+Bickenbach (UK) Limited
Schuler Presses UK Limited
Scientific And Chemical Supplies Limited
Scot Young Research Limited
Scott Arms Associates Limited
SDF Automotive Limited
Sealco International Limited
Seconique Holdings Limited
Section 5 Limited
Secure IT Disposals Limited
Securenett Security Systems Ltd
Securiclear Aluminium Systems Limited
Securiclick Limited
Security Link Services Limited
Selcia Limited
Select Group Holdings Limited
Select Hardware Limited
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Select Health Care Limited
Select Lifestyles Limited
Sentinel Plastics Limited
Serene Furnishings Limited
Sevacare (UK) Limited
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SFC (Europe) Ltd
Shakespeare Forgings Limited
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Sovereign Business Solutions Group Limited
Spanclad Construction Limited
Specialist Induction Refractories Limited
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Spectrum Denim Limited
SPG Packaging UK Ltd
SPH Plant Ltd
Spice Hawk Steel Sections Limited
Spire Group Limited
Spire Manufacturing Limited
Sponmech Safety Systems Limited
Sprite Alloys Limited
SPV Road Carpet Limited
SPV Shopfitting And Building Limited
SR Property Services Limited
SS Hotels Ltd
Ssab Swedish Steel Limited
ST Asaph Investments Limited
ST Helens Plant Limited
ST. George's Care Ltd.
ST. Nicolas Limited
Staff Select Ltd
Stainless Handrail Systems Limited
Stainless International Holdings Limited
Stanley Horne & Sons Limited
Star Agro Marine Foods Ltd
Star Scaffolding Limited
Starchem Limited
Stardom Limited
Starrant Limited
Steadfast (Anglia) Limited
Stebro Flooring Company Limited
Stedek Windows & Doors Limited
Steel & Alloy Holdings Limited
Steel Sections (Warley) Limited
Steelstrip Services Limited
Steelway Holdings Limited
Stelstocks Limited
Stephens Gaskets Limited
Stephenson House Limited
Stepping Stones Children's Services Limited
Steps To Work (Walsall) Ltd
Stevetone (UK) Limited
Stewardson Developments Ltd
Still Waters Properties Limited
Stiltz Limited
Stockfalcon Properties Limited
Stokes Group Limited
Stourbridge Paving Company Limited
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Stourbridge Turning & Grinding Limited
Strand Hardware Limited
Streetly Furnishings Limited
Strimech Engineering Limited
Structal (UK) Limited
Structural Stairways Limited
Structural Steelwork Limited
Strut Direct Limited
Studio JL Ltd
Sturge Industries Limited
Sudera Developments Ltd
Summercliff Limited
Summit Electrical Installations Limited
Sunny Showers Ltd
Sunrise Bag CO. Limited
Sunsolar Energy Limited
Superite Tools Limited
Supreme Recruitment Services Limited
Sure Care (UK) Limited
Surespan Limited
Surface Processing Limited
Sutton Coldfield Construction Limited
Swancote Energy Limited
Swatkins Group Limited
Swift And Whitmore Limited
Swift Packaging Supplies Limited
Swift Personnel Limited
Swiftsave UK Ltd
Swimming Teachers' Association Limited(The)
Swimrite Supplies Limited
SYD Leisure Limited
Synergy Biologics Limited
Syscom Group Limited
T J Metals Limited
T.A.Henn And Son Limited
T.Baker & Sons(Transport)Limited
T.C. Hayes Limited
T.D.R. Transport Services Limited
T.G.S. Limited
T.L. Harvey Limited
T.M. Engineers (Midlands) Limited
T.R.C. (Midlands) Limited
Takecrown Limited
Talbots LAW Ltd
Tanan Tech Limited
Tansun Limited
Tardis Environmental UK (Holdings) Limited
Tarmac Building Products Limited
Task Consumer Products Limited
Tasman Industries Limited
Tatton Hall Homes Limited
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Taxrale Electrics Limited
Taylor Reid Development Limited
TCL Structures (UK) Limited
Techno Kolor Limited
Technology Finance (UK) Limited
Technology Management (Midlands) Limited
Techworx Ltd
Teepee Electrical Limited
Teepee Materials Handling Limited
Tele Prospects Limited
Telldeal Limited
Tennals Group Limited
Tentec Limited
Tettenhall Windows & Conservatories Limited
TFL Transport & Warehousing Limited
The Albion Foundation
The Black Country Living Museum Trust
The Brewers Wholesale Limited
The Classic Country Pub CO. Limited
The Cubra Casting Company Limited
The Deritend Group Limited
The ERP Group Limited
The Flame Lily Healthcare Ltd
The General Asphalte Company Limited
The Haven Wolverhampton
The Keepings Limited
The KGJ Insurance Services Group Limited
The Label Centre Limited
The Leaving Care Company Limited
The Phoenix Pattern And Tool Company Limited
The Poplars Care & Support Services Limited
The Sandwell Community Caring Trust
The Sandwell Crossroads Care Attendant Scheme Limited
The Staffing Group Limited
The Vine Trust Walsall
The Walsall And District Property And Investment
Company, Limited
The Walsall Wheelbarrow Company Limited
The Washer Factory Limited
Theos Food CO. Limited
Thermetal Limited
Thermobeat Limited
THL (UK) Holdings Ltd
Thomas Dudley Group Limited
Thomas Howse,Limited
Thomas Nock Martin Limited
Thomas Parish & Son(Halesowen)Limited
Thorne International Boiler Services Limited
Three Pears Holdings Limited
Three Pines Building CO. Limited
Threeway Pressings Limited
Thyssenkrupp Materials (UK) Limited
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Tiger Stationery Limited
Tile Choice Limited
TIM Jones Limited
Time Right Group Limited
Timken UK Limited
Titanium Metals UK Limited
Tokai Carbon Europe Limited.
Tokyo Fabric INT Limited
Tom Carrington & Co.Limited
Tonbrie Construction Limited
Tools of The Trade Limited
Toolsave Limited
Top Gear Driveforce Limited
Total BGS Limited
Total Construction Supplies Limited
Total Shop-Fit Company Limited
Total Training Company (UK) Limited
Totalkare Heavy Duty Workshop Solutions Ltd
Townfields Saddlers Limited
Townsend Poultry Limited
Trac Limited
Trac Tooling Limited
Tractor Spares,Limited
Traffic Safety & Management Limited
Trailways Limited
Travelstar European Ltd
Treatus Developments Limited
Tredamega Limited
Trench Limited
Trevor Francis Enterprises Limited
Tribulo Limited
Trident Sections Limited
Triflow Concepts Limited
Trimat Limited
Trimselter Limited
Trinity Carpets Limited
Trinity Personnel Limited
Triple R Solutions Limited
Triple Warm Sealed Units Ltd
Triplefast Middle East Limited
Trophy Distributors UK Limited
Truck Engineering Limited
Truck Sales 2000 (Exhall) Limited
Truck Tyre Solutions Ltd
Truck-Lite CO. Limited
Truduct Products Limited
Trust Group UK Limited
Trust Hygiene Services Limited
TRZ Transport Ltd
TS Squared Limited
TSG Electrical Services Limited
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TTS Exports Limited
Tudor Employment Agency (2001) Ltd
Tudor Employment Agency Limited
Tungaloy UK Limited
Tunkers-Expert UK Limited
Turf World Limited
Turford Bros Limited
Turnock Limited
TWD Limited
Twente Express Limited
TWP (Newco) 132 Limited
Tylers of Bilston Limited
Ucontrol Limited
UEI Fine Cut Limited
UK Access Solutions Limited
UK Bespoke Products Limited
UK Doorsets Limited
Ultimate Cleaners (Industrial) Limited
Unger U.K. Limited
Unistrut Limited
United Aerosol Manufacturing Limited
United Industrial Converters Limited
United Slitting Services Limited
Universal Boltforgers Limited
University of Wolverhampton Corporate Services Limited
University of Wolverhampton Science Park Limited
University of Wolverhampton Social Enterprises Limited
Utopia Bathroom Group Limited
V.N.A. Trucks Limited
V4 Care Ltd
Vacuum Furnace Engineering Limited
Valbrian Enterprises Limited
Valbruna UK Limited
Vale Brothers Limited
Valen Fittings Limited
Valent Applications Limited
Van Leeuwen Limited
Vanguard Foundry Limited
Varol Limited
Velcol Limited
Veli's Doner Kebab Manufacturers (Wholesale) Limited
Vendaid Limited
Ventilation & Environmental Supplies PLC
Viaduct Stourbridge Limited
Victoria Healthcare Limited
Victory Fasteners Limited
Viking Electrics Limited
Vincent Interior Contracts Limited
Vision Homes Association
Vision Paper And Board Limited
Vittoria (Midlands) Limited
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Voestalpine Bohler Welding UK Ltd
Voestalpine High Performance Metals UK Limited
Vogue (UK) Limited
Vogue Ceramics Limited
Voss Stainless UK Limited
VWX Limited
W. & G. Yates (Yieldfields) Limited
W. & S. Allely Limited
W.Brindley(Garages)Limited
W.G.Thursfield(Pattern Makers)Limited
W.H. Tildesley Limited
W.P. Metals Limited
W.Pym & Son Limited
W.W. (1990) Limited
Wade Building Services Limited
Wades of Wednesbury Limited
Waldrons Solicitors Limited
Walsall Football Club,Limited(The)
Walsall Housing Group Limited
Walsall Motor Company Ltd
Walsall Pressings Company Limited
Walsall Security Printers Limited
Walsh Construction Limited
Wardstorm Limited
Warley Car Clinic (MID) Ltd
Warley Supermarket (UK) Limited
Warndon SIX Limited
Weatherite Holdings Limited
Wednesbury Motors Limited
Weishaupt (U.K.) Limited
Welded Presswork (1982) Limited
Welin Lambie Limited
Wellesley House Nursing Home Limited
Wergs Investments Limited
Wescol Limited
Wess Tyre Traders Limited
West Bromwich Albion Group Limited
West Bromwich Commercial Limited
West Bromwich Homes Limited
West Bromwich Mortgage Company Limited
West London Properties Limited
West Mercia Sections Limited
West Midlands Bright Bar Limited
West Midlands Foundry CO. Limited
West Midlands Installations Limited
West Midlands Motorcycle Centre Limited
Western Expanded Metal Industries CO. Limited
Westfield Technology Group Limited
Westgate Coil And Processing Limited
Westgate Stainless And Alloys Limited
Westlands Limited
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Westley Plastics Limited
Weybury Hildreth Limited
Whiston Industries Limited
White Label Lending Limited
Whitehouse Cox & CO. Limited
Whittaker Bros.,Limited
Whittalls Wines Merchants 1 Limited
Wicke UK Limited
Wide Range Tiles (Distribution Centre) Limited
Wilkes Tranter & CO Limited
Wilkinson Dynamic Balancing Limited
Wilkinson Wheel CO. Limited
Will Hire Limited
Willenhall Commercials Limited
Willenhall Fasteners Limited
William Cole Limited
William Gibbons Group Limited
William Hackett Chain Products Limited
William Kendrick & Sons Holdings Limited
William King Limited
William Mitchell Calligraphy Limited
Willpack Ltd
Wilson Vale Catering Management Limited
Wilson Vale Holdings Limited
Wine Cellar Trading Limited
Winster Limited
Wintech Limited
WM Fencing Limited
WM Plant Hire Limited
WM. Wheat & Son Limited
Wm.Print Limited
Wolf Corporation Limited
Wolverhampton Citizens Advice Bureaux
Wolverhampton Electro Plating Limited
Wolverhampton Grand Theatre (1982) Limited(The)
Wolverhampton Homes Limited
Wolverhampton Voluntary Sector Council
Wolverhampton Waste Services Limited
Wolverhampton Youth Zone
Wolverson Fitness Limited
Wolverson X-Ray Limited
Wolves Community Trust
Wood Green Nursing Home Limited
Woodcraft Joinery Limited
Woodlands Quaker Home
Wootton & Wootton (T & D) Limited
Wootton & Wootton Limited
Worcester Presses Limited
Worton Rock Limited
Wrights Plastics Limited
Wulfrun Building Solutions Limited
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WYE Cylinder Engineering Limited
Wyko Group Limited
Wyvern Group Limited
Xinex Limited
Yakinori Bristol Ltd
Yeoman Pressings Limited
Ymca Black Country Group
Ymca Wolverhampton
Yoko (UK) Limited
Yoko International Limited
YOO Recruit Ltd
Yorkshire Property Investment Fund Limited
Young & Norgate Limited
Young's Home Brew Limited
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Zaun Limited
Zeel Solutions Limited
Zenith International Trading Ltd
Zero 1 Exhibitions Limited
ZF Lemforder UK Limited
Zicam Integrated Security Limited
Zoo Hardware Limited
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Introduction
The West Midlands is a global force and a major
part of the UK economy, generating £92bn or
around 6% of total UK output. We are growing
fast. Output is up by 23.5% over the past five
years. We have a record number of people in
work. The employment rate is increasing faster
than the UK as a whole and we have the lowest
number of people out of work for ten years.

•

Our cities, towns and firms have long been
centres of innovation and production,
generating new ideas, goods and techniques.
Building on our history of innovation and
productivity, our Local Industrial Strategy sets
out the major, global opportunities ahead for
the West Midlands:

At the heart of the West Midlands’ success is a
partnership between civic and business leaders
focused on delivery. In 2016 we came together
to agree a Strategic Economic Plan (SEP) that
set priorities for investment and ambitious but
achievable goals. In 2017, our devolution deal
recognised the West Midlands’ opportunity
and put in place new powers, funding, and a
strategic partnership with central Government.

•

•

•

The home of the first global industrial
revolution is now a global centre of
innovation in future mobility, with world
competitive and innovative Original
Equipment Manufacturers (OEMs) and
supply chain firms in automotive, aerospace
and rail
We are a major centre of translational
medicine. University and NHS partnerships
with businesses power our expertise in
using data to drive innovative approaches
to healthcare. This work is centred around
Queen Elizabeth Hospital Birmingham,
one of Europe’s largest
We have a globally competitive business
and professional services cluster, the
largest outside London and including the
new headquarters of HSBC’s retail arm,
providing the full range of services to a
global client base

Andy Street
Mayor, West Midlands

Our creative sector is internationally
recognised, at the heart of pioneering
new content production and platforms,
including a world-leading gaming and
artificial intelligence cluster. Our cultural,
tourism and sporting businesses will power
the delivery of the 2021 City of Culture and
2022 Commonwealth Games

We are making good progress, with a track
record of securing devolution and delivery
in transport, skills, housing, trade, inward
investment and business growth. The number
of people with higher level skills is on the rise
and the number of people with no skills is falling
faster than the UK average. Last year, output
per hour increased by more than double the
rate of the UK and the West Midlands was the
only region in the country to see growth in both
Foreign Direct Investment (FDI) projects and the
number of jobs created by inward investment.
We have the youngest, most diverse population
outside London, with more than one in five
people aged under 16 and 25% under 30. More
than 70% of college leavers from the West
Midlands return here. And in August 2018 we

Cllr Ian Ward
Leader of Birmingham City Council
and WMCA Portfolio Lead for Growth

Jonathan Browning
Chair, Strategic Economic Development
Board and Coventry and Warwickshire LEP
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secured a £50m investment to underpin the
rollout of 5G connectivity. This is an economy
in renaissance, looking confidently to the
future based on our long-standing tradition of
innovation and adaption.

That is why we have come together to review
progress and agree the commitments and
actions needed now to ensure that growth
continues and enables all our businesses and
communities to benefit.

But we also know that entrenched inequalities
and productivity challenges remain. Both Gross
Value Added (GVA) per head and per hour
are still lower than the UK overall and recent
growth has been concentrated in certain parts
of the region. We have communities that are
left behind and unable to access the jobs and
opportunities that growth brings. Indicators
including healthy life expectancy and child
obesity show that too many people do not yet
enjoy the life chances they deserve. Air quality
is still unacceptably low in some parts of the
region.

Over the past few months, businesses,
colleges, universities, councils and voluntary
and representative groups have been working
to identify how we best meet our potential.
Alongside a detailed analysis of our economy
and business base, independent commissions
have developed evidence and recommendations
on diversity in leadership, skills and
productivity, land use and mental health.

Our overall vision is to drive economic growth
in a way that enables a healthier, happier, better
connected and more prosperous population.
Technology is continuing to change how
people live and work and how businesses
operate. Firms, entrepreneurs and social
enterprises of all kinds are forming new trading
and supply chain partnerships nationally and
globally. The Brexit negotiations will lead
to changes in our regulatory, funding and
trading environment that are not yet clear. And
population growth is driving demand for new
homes and infrastructure. All these provide new
opportunities alongside the need for change.
Successful economies of the future will be
those that enable the creativity, innovation and
energy of all their communities.

A successful Industrial Strategy must be
uniquely of the West Midlands, based on our
existing and emerging strengths. It must focus
on unlocking the potential that exists in our
businesses and people, driving productivity and
growth, but in a way that enables more people
to feel the benefits. It must build on existing
plans for new investment in transport, skills
and housing, and maximise the impact of major
opportunities such as HS2, the Commonwealth
Games and City of Culture.
Over the coming weeks, we want to get your
views on these commitments and actions,
whether through the range of planned events,
discussions or sending us your responses to the
questions in this document.
You can read more about the work, detailed
evidence and how to get involved at
[https://www.wmca.org.uk/what-we-do/
industrial-strategy].
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Executive Summary
The West Midlands is a global force and a major part of the UK
economy, generating £92bn or around 6% of total UK output. We
are growing fast. Output is up by 23.5% over the past five years
and we have a record number of people in work. This is a resilient
economy in renaissance.
Our cities and towns have long been centres of innovation and
production, generating new ideas, goods and techniques. The
home of the first global industrial revolution is now the location of
globally competitive and innovative clusters and supply chains in
automotive and mobility, life sciences, creative and gaming and
business and professional services. The West Midlands is
a renowned centre of mobility innovation, leading the way globally
in electric and autonomous vehicles of all kinds, digital and
light rail and the use of data that underpins integrated
transport systems.
We are consulting now as part of developing our
West Midlands Industrial Strategy that will guide
our investment and action in the years ahead.
We have made substantial progress on the goals
we set in 2016, but there is more to do so our
businesses and people can meet their full potential.
We have a track record of delivery and a very
substantial opportunity through significant planned
investment in the years ahead.
We have developed a robust evidence base
through independent studies and commissions.
Our evidence base covers the drivers of our
economy with a detailed understanding of our
businesses, sectors and supply chains.
Our overall vision is to drive economic growth
in a way that enables a healthier, happier, better
connected and more prosperous population. We
are determined to drive growth that is inclusive,
opening up opportunities and improved health and
wellbeing for all our communities.
We are proposing ten commitments which will
guide the work of public, private and voluntary
partners:

1.

High employment, with more good jobs
and accessible opportunities, and diverse
leadership in business and public life

2.

A high quality and responsive regional skills
system

3. Being known for the improvements we make to
our natural environment, and a choice of highquality housing
4. A pre-eminent national creative & media
cluster
5.

Being the home of future mobility and
transport innovation in the UK

6. Three globally and nationally-connected cities,
where every part of the West Midlands is close
to the rest of the world
7.

The UK’s leading exporting region with strong
demand-led innovation support – where
businesses and people come to develop and
build new products, processes and services

8. The UK centre for health diagnostics, devices
and testing and translational medicine, based
on our unique population and driven by big
data and Artificial Intelligence (AI)
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9.

A globally renowned 21st century advanced
manufacturing and engineering centre

10. Innovative and successful new approaches to
energy generation, storage and transmission
and clean growth
We have set out the detailed actions needed to
deliver these commitments, through improving
connectivity and opportunity, supporting supply
chains and building on our competitive advantages.
Many of these commitments and the actions in
this strategy are already underway and build on
existing investment, devolution agreements and
agreed priorities. Others are further in the future.
A successful Industrial Strategy will be uniquely
of the West Midlands, building on our existing
and emerging strengths to unlock potential and
maximise the impact of major opportunities
such as HS2, the Commonwealth Games and
City of Culture.

This strategy is focussed on the area covered by
the Greater Birmingham and Solihull, Coventry and
Warwickshire and Black Country Local Enterprise
Partnerships. But as well as global and national
markets our economy is deeply connected to
neighbouring places, including the M54 growth
corridor and the wider Midlands Engine, for
example. We will continue to work closely with
all constituent and non-constituent members of
the West Midlands Combined Authority (WMCA)
and other partners over the upcoming months and
years.
This informal consultation phase runs until 8
November 2018. Please respond to the questions in
this document or get involved through one of the
many events that partners are running in the
weeks ahead.
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Creating our
Industrial Strategy
This is the consultation document for the West
Midlands Local Industrial Strategy. Our Industrial
Strategy will not seek to describe all the activity
that we and partners undertake. It will focus,
rightly, on what public and private sector
partners need to do to support inclusive growth
and productivity gains in the years ahead. This
consultation document and the ideas in it have
been developed by the three LEPs and Combined
Authority working together with our Local
Authorities, universities, colleges, business sectors,
representative groups and independent academics,
voluntary, community and stakeholder groups.
This consultation document:
•

•
•
•

Briefly summarises the evidence base, with
more detail available on the website. It sets
out our strengths and the opportunities and
challenges we face
Reaffirms our overall vision
Proposes ten commitments
Sets out the actions needed to deliver them,
grouped by three major themes:

o
Building on our competitive
		advantages
o
Improving connectivity and
		opportunity
o
Supporting supply chains
•
•

Sets out the approach we are developing to
ensure that growth is inclusive
Shows how the West Midlands will make a
leading contribution to the Grand Challenges
which Government has defined for the UK
economy

The actions we are proposing address the
foundations of productivity (the horizontals in
Figure 1) and, importantly, are targeted through a
detailed understanding of our sectors (the verticals
on Figure 1).
Not all of these are new. Our Industrial Strategy
will build on the 2016 Strategic Economic Plan and
integrate existing and agreed priorities such as
skills, transport and housing, using devolution to
make different kinds of investment work together.
Figure 2 shows some of the different elements of
funding and delivery in the West Midlands.

Metals & materials

Automotive

Aerospace

Place

Business environment

Infrastructure

Ideas

Rail

Precision
component
manufacturing,
intergrated
& diverse
supply chains

Life sciences

Devices
diagnostics,
trials data
testing

Professional services

Full
services
sector

Food & Drink
Food & drink
machinery,
food & fluid
control tech,
photonics R&D

Tourism
City of Culture

Commonwealth
Games

Creative
Games, next gen
content, creative
collaboration,
design &
designermakers

Construction
Offsite
modern
manufacturing
land
remediation

Logistics/transport technology
Future
mobility

Low carbon technology
Energy

Inclusive
Growth &
Productivity
Gains

Figure 1

People

Battery
development
drive train CAV
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Most importantly this is not a strategy that will
just be delivered or funded by the public sector.
Businesses, large and small, and the people that
work in them, create growth, prosperity and
productivity in the West Midlands. Businesses and
LEPs have led early work to create sector action
plans for future success. Emerging actions from
these are reflected in this consultation and will be
developed further in the months ahead.

Figure 2

Partners
Businesses, LEPs, Universities, Colleges, CA, Constituent
and Non Constituent Local Authorities, NHS

Funding

Industrial Strategy

• Private Investment

Integrating Delivery
and Investment

• Project specific e.g.

Inclusive Growth

• CA Revenue and Gainshare

Delivery
• Regional Skills Strategy
• Housing Deal and
Delivery Plan
• Commonwealth Games

• 5g, CAV, HS2

• City of Culture

• National innovation and
Research funding

• Movement for Growth

• ESIF - to 2020?
• LEP / local growth funding
• Shared Prosperity funding
(from 2020)
• HIF / Land Fund

Metrics by 2030

• National and Local Sector
Action Plans

Including:

• Cluster Development Plans

Increased healthy life expectancy
500,000 Jobs
215,000 Homes
20,000 New Businesses

We have also worked with voluntary and
community organisations and public services.
This consultation sets out our thinking on how
we can work together to make growth inclusive,
ensuring that all of our communities benefit. The
WMCA Inclusive Growth Unit will develop this
approach with partners.
The core of this strategy covers the three LEP area
at the heart of the West Midlands region. But it also
recognises that economies and businesses operate
across geographical boundaries and the significant
commuting and supply chains which link our nonconstituent members. We have worked widely
across the three LEP area to create this strategy
and we will continue to do so.
We also set out ideas about how the West

• Internationalisation
Strategy
• HS2 Growth Strategy
• Inclusive Growth Corridors

Midlands can use its existing and future strengths
to address the Grand Challenges and missions that
Government has set for the UK.
Building on the extensive collaborative and
codesign process to develop the work to this point,
we now want to hear your views in response to
the questions set out in this document. This will be
a strategy by the region, for the region. We look
forward to continuing to work with you to create it.
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A Global Economy
High recent growth

Significant future investment

The West Midlands is a £92bn economy that has
grown by 23.5% in the last five years. Over the last
12 months, productivity growth was twice the UK’s
rate. Our region provides a record two million jobs
across a diverse range of sectors, including major
multinationals and large numbers of small and
medium-sized enterprises (SMEs), many in major
global supply chains.

Over the next decade the West Midlands will
see a significant programme of investment – as
we continue to build a connected, inclusive and
innovative economy, integrating private and public
capital:

Our cities, towns and rural areas are well
positioned for the future. We are a region built
on social and commercial connections and on
collaboration. More than 90% of the UK’s market is
within a four-hour drive and when HS2 arrives into
UK Central and Birmingham Curzon Street, with
journey times of just 38 minutes to London,it will
bring the capital closer to the West Midlands than
it is to Cambridge. The West Midlands will also be
the site of the UK’s first 5G rollout. The potential to
utilise early adoption of this technology across our
industries and services is immense and the West
Midlands will trial implementation and application
to communities and industry for the UK.

•

Investor sentiment is strong and the West Midlands
is recognised as an excellent place to do business.
We are the fastest-growing UK region for goods
exports and had the greatest number of new jobs
from FDI projects outside London last year. Since
2011, the number of FDI projects has tripled.

•

•

•

•
•
•

•

•

More than £50m to create the UK’s first
multi-city 5G test bed across Birmingham,
Wolverhampton and Coventry
Commonwealth Games 2022 – Athletes
Village, investments to Alexander Stadium and
facilities across the region like the Olympic
swimming pool in Sandwell
City of Culture 2021 – unlocking investments
and productivity improvements in arts, culture,
visitor economy and a Year of Wellbeing in
Coventry and the wider area
Nine new suburban rail stations and over 31km
of new track will provide 20,000 new seats
215,000 new homes by 2031, providing high
quality places to live, with real choice
£69m to support development of new skills –
provided in ways that meet the needs of how
people live and work
HS2 –with a £4.4bn HS2 Growth Strategy,
including the Curzon Masterplan and 20
transport schemes to fully connect HS2
stations to local transport networks and
communities
A new Metro system, including East-West
Metro with extensions to Dudley/Brierley Hill
and through East Birmingham to North Solihull
and the HS2 Interchange station
£10bn opportunities in identified investorready sites
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Long-standing productivity
challenges
The West Midlands’ opportunity and challenge
is leveraging this investment in such a way that it
supports real productivity gains. Low productivity
growth is not unique to the West Midlands and
the Government recognises this as a UK-wide
challenge. Significant challenges remain. But over
the past two years we have worked tirelessly to
understand the productivity puzzle here.
•
•

•

GVA per head is £4,178 lower than the UK
average
Total average annual earnings are 4.1% lower
in the West Midlands than the UK average and
a lower proportion of people earn above the
living wage
Performing to our full potential, our economy
would be £16.9bn bigger, an overall output gap
between the West Midlands and the UK has
been increasing. This £16.9bn output
gap is caused by:
£3.2bn

Insufficient skills levels

£1.8bn

Fewer residents in employment

£11.9bn

Weaker performance in
competition, investment,
enterprise and innovation

The West Midlands exceeds the UK average
for business births. Analysis indicates that the
structure of the West Midlands business base has
huge potential, higher than the UK average. But
regional firm productivity is below average. This
suggests that problems of firm level productivity
are more central to the productivity challenge
than elsewhere in the UK. But the situation is
not static. The digital interconnection of people,
machines and devices brought about by Industry
4.0 changes production processes along the entire
industrial value-added process. So understanding
the evolving impact of the different foundations of
productivity in the West Midlands is key.
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People, skills and employment
The West Midlands has a young and diverse
population, brimming with potential and
opportunity. There are 1.3 million people under 25
in the region (25% of the population), the youngest
region in the country outside London. 71% of
the region’s 52,000 graduates from eight West
Midlands universities stay on to work here. The
employment rate is increasing faster than the UK as
a whole and we have the lowest number of people
out of work for ten years.

Communities that miss out
We have record levels of employment. But our
social mobility, wage growth and access to
opportunities lag behind overall growth and
vary widely across the West Midlands. We have
concentrations of low employment and high levels
of unemployment and deprivation. Too many of
our communities don’t enjoy the access to jobs,
skills and support for enterprise that they should,
and face entrenched structural issues creating a
confluence of poor economic, social and health
outcomes. Around 50% of five-year-old children in
the West Midlands do not achieve a good level of
development compared to 34% nationally. Nearly
a third of children in the region grow up in poverty
and by Year 6 almost a quarter are obese. Healthy
life expectancy is lower than the UK average. Black
and minority ethnic (BAME) employment rates are
15% lower than for white groups. There are similar
disparities for those with disabilities and low/no
qualifications.

The West Midlands as a whole also performs
below the national average on GCSE
attainment, adult attainment, employment
and unemployment. 86,036 people need to be
upskilled to close the skills gap. On basic skills,
11.4% of the WMCA area had no qualifications
in 2017 compared to 8% nationally, and there is
a ‘missing middle’ of technical skills at Levels 3
and 4. Reflecting a UK-wide trend, the numbers
of people starting apprenticeships has fallen
across the country, but the largest falls are seen
here. Things are improving, but from a lower
base - since 2012, numbers of people with higher
level skills increased by 113,000, faster than the
national average and the number of people with
no qualifications is falling faster than the UK
average.
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Skills Factory
The Black Country Skills Factory is an
employer-led education and training
collaboration which aims to address the
shortfall of skills in the Black Country and
increase the pipeline of suitably skilled staff
to respond to growth. It has been a highly
successful project in addressing skills shortages
in the advanced manufacturing sector.

skills delivery that is needs-driven by industry
demand for skills whilst also meeting general
“best practice” standards.
Training and education courses are codeveloped and co-delivered using shared
facilities and industry trainers. This results
in the provision of “bite-sized” skills training
courses which fit the current and future needs
of highly technical industries.

The aspiration is to fundamentally shift the
relationship between employers and education
providers to develop a networked approach to

Elite Centre for
Manufacturing Skills
(ECMS)
Funded through the Black Country Growth
Deal, the flagship £12.4m Elite Centre for
Manufacturing Skills (ECMS) functions as
an employer-led training facility, designed to
improve productivity and growth in advanced
manufacturing through demand-led training
provision. The Black Country LEP has been
instrumental in ensuring the project delivers
training that does not currently exist in the
Black Country.
The ECMS follows a ‘hub and spoke’ model
with equipment and facilities being installed
across four sites in the Black Country.

The Hub will be an 800 sq m regeneration of an
historic but derelict building at the University
of Wolverhampton’s new Springfield Brewery
site, with additional ‘spokes’ in foundry and
patternmaking (Dudley Port), toolmaking (West
Bromwich), and metal joining and advanced
machining (Dudley) in other parts of the Black
Country.
Skills provided by the ECMS partnership
underpin manufacturing performance,
productivity and growth and were identified
as current barriers to business growth by the
Black Country Skills Factory. The training is
delivered through both apprenticeships and
short courses, for example at Dudley Advance,
Dudley College’s Centre for Advanced
Manufacturing and Engineering Technology.
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Manufacturing
Technology College
(MTC) Advanced
Manufacturing
Apprenticeship Centre
A £36m Advanced Manufacturing Training
Centre (AMTC) has been developed at MTC
in Ansty Park, Warwickshire to provide a
flagship facility for advanced apprenticeship
programmes. Having been named as one of the
UK’s top 100 apprentice employers, courses
here are setting the standard as the future of
advanced manufacturing apprenticeships.

Apprentices learn the latest technology in
areas such as intelligent automation, additive
layer manufacture, robotics, metrology,
mechatronics, additive layer manufacture,
computer aided design (CAD) and computer
aided machining (CAM). Apprentices will be
able to test and develop their skills in sponsored
placements, including the opportunity to
undertake international assignments with MTC
members and supporters.
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Ideas and innovation
This is an innovation economy built on the
development and commercialisation of new
ideas, processes and products. The 2017 Science
and Innovation Audit (SIA) shows that we
have a sophisticated and thriving innovation
ecosystem, with a diverse mix of research
and applied universities all with commercially
engaged academics, science parks, incubators
and accelerators (the largest concentration of
accelerators in the country, including London).
Innovation in industry, academia and research
is focused in advanced manufacturing and
engineering, digital technologies and data and
systems integration. We have particular innovation
strengths across the whole West Midlands in next
generation transport systems.

But we also have clear opportunities to strengthen
business innovation across the geography. Despite
a long history of business innovation, West
Midlands business has the potential for stronger
levels of both new to firm and new to market
innovation. We know too that process innovation
levels are lower than product innovation – this is
an important challenge to address in an economy
with major supply chain firms in automotive, rail
and aerospace and with specialisms in materials
and metals. And there are important sub-regional
variations.
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STEAMhouse
STEAMhouse is a co-working space for
businesses, artists and academics designed
to enable small companies and artists to work
together on new projects and business ideas.
There are facilities such as 3D printers, laser
cutting machinery, virtual reality and printing
studios.

Warwick
Manufacturing Group
(WMG)
WMG is one of the world’s leading research
and innovation groups. Since its inception in
1980, WMG’s mission has been to improve the
competitiveness of organisations through the
application of value adding innovation, new
technologies and skills deployment, bringing
academic rigour to industrial and organisational
practice.
WMG is a pioneer of innovative technology,
leading major multi-partner projects to create
and develop new products and processes that
can be adopted by organisations.
The new National Automotive Innovation
Centre is the largest of its kind in Europe and
the product of partnership with Jaguar Land
Rover and Tata Motors. The centre will focus
on automotive research, combining expertise

STEAMhouse will drive innovation and research
to create business solutions that fuel long-term
economic growth through a combination of
industry-led workshops, access to product
development facilities, partnership working
and SME grant-making. The first phase of
STEAMhouse launched in Spring 2018 and
will engage with at least 200 SMEs in the
Greater Birmingham Solihull Local Enterprise
Partnership (GBSLEP) area over a three-year
period.

from industry, university academics and supply
chain companies. It is intended to support
advances in technology to reduce dependency
on fossil fuels and vehicle emissions whilst also
developing the talent required for the demands
of emerging technology. This is in addition to
the existing facilities:
•
•
•
•
•
•
•
•
•
•
•
•

Energy Innovation Centre
Centre for Imaging, Metrology and
Additive Technologies
Automotive Composites Research Centre
Advanced Steels Research Centre
Make-Like-Production Facility
Cyber Security Centre
International Institute for Nanocomposites
Manufacturing
Institute of Digital HealthCare
International Manufacturing Centre
International Digital Laboratory
International Institute for Product and
Service Innovation
WMG Academy
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Infrastructure
We are a well-connected region. More than 90%
of the UK’s population live no more than a fourhour drive away. The region is served by one of
the UK’s fastest growing airports, carrying 13
million passengers a year on 50 airlines to 143
destinations. Birmingham International recently
announced direct flights between Birmingham
and Amritsar in India. This is a UK first.
But there is an overreliance on the road network
compared to other modes of transport, which
results in poor air quality and costly congestion.
Only 41% of residents are able to access three
or more centres by public transport within 45
minutes in the peak morning traffic. And there is
still a significant variation in superfast broadband,
full fibre and gigabit capable broadband
coverage.

Changes in affordability and a lack of social
housing risks holding back growth and impacting
our communities. Housing costs are increasing
faster than local salaries. Most WMCA areas
are in the top fifth of house price increases
nationally. The WMCA median increase is 6%,
more than double the national average. This has
been exacerbated by a lack of supply, quality,
choice and mix of affordable and social housing
- typically only 10% affordable housing is being
delivered as part of city and town centre housing
schemes. The rate of housing completions in the
region is rising. With population set to increase
by over 400,000 by 2038, we are committed
to ensuring housing meets the full spectrum of
housing need.
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HS2 growth strategy
The WMCA will leverage the benefits delivered
by HS2 to drive local growth on a nationally
significant scale, through packages of
interventions to drive job creation, productivity
and generate net national growth.
The two HS2 stations and Birmingham Airport,
with its huge potential and ability to open
access to key international markets, will drive
new areas for regeneration, housing and
business growth across the Midlands. The
major investment in region wide connectivity is
ultimately capable of delivering:

•

•

•
•
•
•

5G applications
The West Midlands will be the first place in
the country to trial new 5G applications and
services at scale. This multi-million-pound
trial of new high-speed connectivity will
pave the way for a 5G rollout across the UK.
The application to industry will be initiated
in areas of distinctive strength, particularly
health, construction and automotive sectors,
benefiting people’s lives through participation
in new digital tech and transformed public
services. Example uses include •

Hospital outpatient appointments and
emergency consultations carried out
remotely by video link not subject to
droppage or latency barriers. As well
as being more convenient for patients,
this means they can play back their

•

•

104,000 created and safeguarded jobs –
10% jobs created for local residents who
are currently unemployed
Increase the number of people qualified to
NVQ Level 4 or equivalent to the national
average of 36%
2,000 apprenticeships
700 businesses supported to take
advantage of the opportunities
£14bn additional economic output
2m of the region’s population connected to
HS2 by public transport

appointment at a later date or share it
securely with a family member or carer to
help inform their care
“Connected Ambulances” - Paramedic
crews at an incident could access specialist
advice while they are at the scene, e.g.
video conferencing with consultants or
other clinical specialists. Live streaming of
patient data from ambulance en route to
hospital would help inform the immediate
care patients receive on arrival
Live streaming of CCTV footage from
public transport buses, enabling immediate
action against anti-social behaviour.
“Intelligent cameras” using artificial
intelligence (AI) to identify incidents could
provide the opportunity for far greater
coverage than is possible at present
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Business environment
GVA per employee varies significantly across
sectors in the WMCA, with an overall figure
of £42,897. This average is below the national
average of £49,541. A total of six sectors have
an above-WMCA average GVA per employee,
including Business Professional and Financial
Services (£64,194), Advanced Manufacturing
and Engineering (£48,728), and Construction
(£45,161). Meanwhile, four sectors, including
Retail (£31,952) and the Public Sector (£33,614),
have below average productivity.

Mayor’s Mentors
Despite considerable economic success in
recent years, a dynamic and thriving business
community and wealth and opportunity, not
everyone has been able to benefit from this
success. Mayor’s Mentors is a new initiative
launched by Andy Street, Mayor of the West
Midlands, to help provide young people the life
skills and advice they need to flourish.

The West Midlands is the fastest growing UK
region for goods exports, 27% growth between
2015/17. Outside London and the South East, we
export the most by value, over £33bn in 2017.
Between 2011/18, 775 Foreign Direct Investment
(FDI) projects have created nearly 46,000 new
jobs and the number of projects per annum
has more than doubled. But there is uneven
distribution of inward investment jobs – most
go to the Greater Birmingham and Solihull
Local Enterprise Partnership (GBSLEP) area
(71%). One quarter are created in Coventry and
Warwickshire LEP (CWLEP), but only 5% in Black
Country LEP (BCLEP).

The scheme works by matching mentors to
young people who may be at the very start of
their career, looking to retrain and move into
new work. They will typically meet a young
person, either face to face or virtually for up to
a year, to discuss the young person’s studies,
ambitions and career opportunities. WMCA
is working with a number of organisations
offering mentoring in the region to significantly
expand the scale, reach and impact of
mentoring for young people.
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Sectors
The West Midlands manufacturing heritage has
transformed into a globally significant advanced
manufacturing sector. The West Midlands contains a
critical mass of globally competitive businesses, and
high-technology and technically specialist small and
medium sized firms, operating within and across a
range of transport-related industries.
Automotive. The West Midlands produces
one third of the nearly two million vehicles
manufactured in the UK and one fifth of the UK’s
motor vehicle parts and accessories businesses are
located here. The region has 35 automotive OEM
brands, major R&D and headquarters operations
and over 20 vehicle manufacturing sites. The
cluster has attracted and retained global brands
Jaguar Land Rover, Aston Martin Lagonda and
BMW (engine manufacture), Geeley London
Electric Vehicle Company and smaller, niche
manufacturers.
The sector employs 46,000 people, generating
£3.2bn GVA and is supported by an integrated
network of tier 1, 2 and 3 component and
engineering suppliers. Both CWLEP and GBSLEP
areas employ more people in the sector than
any other in the country. The Black Country is
home to a deep and diverse network of tier 1, 2, 3
component and engineering suppliers that extends
out across the region.
There are significant existing strengths and
innovative capacity in Powertrain and battery
propulsion, Connected & Autonomous Vehicles
and Prototyping and product development.
Some 70 West Midlands firms make up around
10% of the UK aerospace industry. Clusters exist
in the engine supply chain around Rolls-Royce and
electro-mechanical systems, like UTC Aerospace
Systems and Moog. Focused on civil aircraft, West
Midlands products and services contribute to the
latest passenger planes made by Airbus, Boeing
and BAE Systems.

Rail. The West Midlands has a significant rail
supply chain, particularly in activities at the higher
end of rail design and engineering, and companies
supplying rail as well as automotive.
The sector is underpinned by academic excellence
and private sector leadership through Birmingham
Centre for Railway Research and Education which
specialises in digital train technology and Quinton
Rail Technology Centre as the UK’s leading facility
for rail testing, trialling and product development.
Major planned investments including HS2, Midland
Metro Extension and projects in Control Period 6
present significant opportunities for growth and
applying innovation locally.
Key in underpinning these transport related
industries are the cluster of foundation industries
within metals and materials. This historic presence
and current and future expertise for advanced
manufacturing plays an important role in the
regional economy, contributing 75,000 jobs and
£4bn GVA.
Similarly, the region’s distinctive low carbon
expertise makes the West Midlands an attractive
market for commercialising new energy and
transport system technologies in the UK. This
sector is the most productive sector in the West
Midlands, with GVA per employee that outstrips
the national average.
The advanced manufacturing economy also
underpins a food and drink sector which has seen
the greatest long-term growth in food and drink
manufacturing of all UK regions.
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Meanwhile a thriving business, professional and
financial services is the region’s largest GVA
contributor and employer with the UK’s largest
regional full-service banking and professional
services cluster, serving a global client base.
The cluster is supported by world class business
schools, including Aston, Birmingham and
Warwick, resulting in more business students than
any location outside London.
New technologies and world class assets support
a high value medical technology and life sciences
cluster. There are particular strengths in R&D,
design and production of high-tech medical
devices (firms like Salts Healthcare and Kimal),
diagnostics including in-vitro (The Binding Site,
Serascience, Perspectum) and software as a
medical device (Safe Patient Systems, Evolyst).
The region’s strengths in med-tech include the
application of AI, digital and data analytics, with
the West Midlands as an important location
for clinical trials. The region’s NHS Trusts and
universities attract large numbers of trials from
global industry to an international centre of
expertise in accelerated trials models and a track
record in health data collection.
Industrial know-how in advanced manufacturing is
strongly related to major construction activity and
expected spending of £3.8bn per year for the next
five years in transport and housing investment.
This is the third largest sector in the West Midlands
with companies across the supply chain operating
locally.

Ahead of landmark events like City of Culture 2021
and Commonwealth Games 2022, the tourism
sector will be primed to capitalise on its host
status, with the opportunity to increase the length
of the season and business tourism levels to drive
economic growth and leave lasting community
legacies.
Already, the West Midlands is the UK’s fastest
growing region for international visitors – attracting
a record 2.3 million overseas visits in 2017, up
by nearly 50% over the last six years. Business,
conference and exhibition tourism is a particular
strength. The Shakespeare’s England area, which
includes Stratford, is one of the UK’s largest
cultural tourism draws, with around 9.3 million
people visiting every year.
Our creative sector continues to grow, including
important maker clusters and a globally significant
concentration of gaming and innovative and
immersive content and high-end production,
centered on screen media including film, TV and
virtual reality (VR) and augmented reality (AR).
By focusing on identifying the specific dynamics
of our industries, we can ensure that our collective
effort across public and private partners supports
our people and businesses to take advantage of the
opportunities ahead, including through having the
techniques and skills required.
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Consultation questions
Have we identified the right
strengths and competitive
advantages in our sectors?

Are the challenges and
opportunities facing our economy
accurately articulated?
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Commitments
We have agreed ten ambitious but deliverable
commitments. These show the kind of West Midlands
we will achieve, by working together on connectivity
and access to opportunities, on supporting successful
supply chains and building on our distinctive competitive
advantages.
Our commitments are grounded in what the
evidence shows about our strengths and the
opportunities these unlock. These build on the
2016 Strategic Economic Plan priorities, reflecting
our changing national and global economy and
recent progress. Each commitment is followed by a
short explanatory note.
1. High employment, with more good jobs
and accessible opportunities, and diverse
leadership in business and public life. Where
wage growth has been driven by value chain
progression and productivity gains, including
through improved health and wellbeing
and with more home-grown high growth
businesses and a partnership that reflects our
population
2. A high quality and responsive regional
skills system. Recognised by individuals and
businesses as providing the opportunities,
pathways, skills and retraining needed to take
advantage of future growth and a changing
world
3. Renowned for the improvements we
make to our natural environment, and a
choice of high-quality housing. Celebrating
and protecting the high-quality natural
environment, public spaces and bio diversity
that makes us a great place to succeed
4. A pre-eminent national creative & media
cluster anchored by institutions and world
class facilities and networks driving innovation
and collaborative approaches to Intellectual
Property and business growth
5. Being the home of mobility and transport
innovation in the UK, the national centre for
electric motor and battery manufacture for
the full range of electric vehicles, supported
by supply chain adaption, and the highest
electric vehicle adoption and Connected and
Autonomous Vehicles use anywhere in the UK

6.

7.

8.

9.

10.

Locally, our expertise will have created a fully
integrated, multi-modal and smart transport
network, enabling seamless travel across
the West Midlands, dramatically reducing
congestion and journey times
Three globally and nationally connected
cities. Where every part of the West
Midlands is close to the rest of the world – via
air, road and rail at UK Central’s international
gateway and with the best ultrafast and 5G
networks in the country
The UK’s leading exporting region and strong
demand-led innovation support – where
businesses and people come to develop and
build new products, processes and services.
Supported by the business, academic and
public partnerships needed to drive new
ways of doing things and new products. With
significant growth in the number of SMEs
exporting to new markets
The UK centre for health diagnostics, devices
and testing and translational medicine, based
on our unique population and driven by big
data and AI. A global Life Science cluster
complementing and working in partnership
with the golden triangle and the cluster
centred around Euston just 38 minutes away
A globally renowned 21st century advanced
manufacturing and engineering centre, home
to OEMs, new Tier 1 companies, and extensive
highly productive and technology driven
supply chains in the biggest concentration
of high value manufacturing businesses in
Europe, supplying automotive, aerospace, rail
and marine, with high quality components and
materials
Innovation and successful new approaches to
energy generation, storage and transmission
integrated with our transport system and major
employment sites

23

Consultation questions
Are these the right ten strategic commitments?
Do they reflect the momentum which is underway and the opportunities
ahead?
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Inclusive Growth
As the economy section above shows we have
long term issues. But devolution, combined with
an economy in renaissance, gives us a unique
opportunity to make inclusive growth happen here,
now. The commitments at the heart of this strategy
set out what we believe a more inclusive West
Midlands can be.
We want to ensure that all our residents and
communities can touch, taste and feel the benefits
of rising prosperity. And we know that we will be
most successful if we benefit from the creativity,
talent and ideas in all our communities. Our
opportunity is to use our Industrial Strategy and the
potential of a young and growing population to act
boldly where we have the levers to do so.

Help workers to move up the value chain
and access more employment opportunities
through in work progression – increase the
support available to people to access in-work
progression opportunities, particularly for
employers and residents working in tourism,
retail and other historically lower paying sectors,
where technological change will open up new,
higher skilled roles. This will require focus through
business support and skills provision.
Ensure that skills and employability support for
residents are aligned with business support and
that it is designed in a flexible manner that can
address evolving needs of employers.

We will do this through focussing on specific
challenges and specific cohorts.

Use our role as the public sector to deliver
‘anchor’ commitments – through procurement
and our social value commitment minimise barriers
to bidding for SMEs and new entrants. Lead by
example to promote diversity by implementing
the Leadership Commission’s recommendations of
organisational culture change policies and policies
to support individuals in the WMCA and wider
public sector.

Taking a place-based approach - integrating
investment in specific sites and growth corridors
bringing together transport, housing, skills, Public
Service Reform and wellbeing investment to drive
long-term change.

Nurture children & young people as our social
capital of the future - developing new ways
of tackling social problems that have become
entrenched in the region and which block the
potential of so many of our communities.

Address wider determinants of Wellbeing Coventry and Warwickshire will run a Year of
Wellbeing in 2019 driven by the European City
of Sport and develop wellbeing & productivity
Sustainability and Transformation Plan work with
Clinical Commissioning Groups.

Expand radical prevention programmes - includes
work with NHS such as the MCP model in Dudley
or Wolverhampton’s health integration.

Our strong local partnership, together with the new
powers and influence of the Mayoral Combined
Authority, gives us the chance to drive progress
over the long term, make the case to Government
and make things change.

Focused on bespoke solutions for individuals,
for example through the ‘Thrive into Work’
programme – a new employment support service
for people with a mental health and/or physical
health condition in primary and community care.
Targeted action to reduce youth unemployment
– a fresh new approach to working with young
people through the Transition to Work scheme to
create a sustainable pipeline of young talent in
the region.

Embrace the role of social enterprise – to
diversify the types of economic activity available
to create opportunities and improve wellbeing and
productivity for people and communities.
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Black Country City Deal
Working Together pilot
City Deal ‘Working Together’ is a pilot project
which aims to increase the employability of
2,800 long-term unemployed and economically
inactive Black Country social housing tenants
and move 900 people into work over a
three-year delivery period. The project is a
holistic “Journey to Work” programme which
pulls together the key partner organisations
and delivers tangible results for employers,
employees, housing providers as well as
delivering on the wider growth, Welfare to

Work and the Government’s deficit reduction
agendas.
Led by Accord Group, the delivery of the
project is based on individualised need and
the provision of support to address identified
barriers to employment. ‘Working Together’
operates within specific geographical areas
across Black Country local authorities,
highlighting the appetite to drive inclusive
growth in the region.

Inclusive Economy
Partnership - Transition
to Work

The pilot is part of the Inclusive Economy
Partnership, bringing together business, civil
society and government to help address major
societal challenges facing those on low to
middle incomes.

The ‘Transition to Work’ West Midlands Pilot
aims to take a data driven, systems based,
youth-led open innovation approach to reduce
youth unemployment in local communities
and support young people into work. It is
designed to better reach young people who
are currently not in education, employment or
training by breaking down the silos that exist
between organisations and taking an integrated
approach defined by young people.

The pilot has a number of partners including
Accenture, Movement to Work, UnLtd, O2,
Youth Employment UK, Big Lottery Fund,
Prince’s Trust, Department of Workforce
and Pension and West Midlands Combined
Authority with support from the Cabinet Office
and the Department of Culture, Media & Sport.
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Actions
The evidence, which is summarised in the previous sections, gives us a detailed understanding of both
our business sectors and the foundations of productivity which Government identified in the national
Industrial Strategy.
Partners have worked together to identify clear actions which will deliver our commitments and drive
progress on the foundations of productivity. They are rooted in what we know about our existing
strengths and future opportunities. We have grouped our actions under three themes. Improving
connectivity, driving opportunities in supply and value chains and building on our competitive
advantages.

Building on our competitive advantages
All our sectors make an important contribution. The evidence shows that the West Midlands has
particularly distinctive strengths and opportunities in four major fields:
•

•
•
•

Mobility and transport innovation, as the home of electric vehicles, connected and autonomous
vehicles and battery manufacture in the UK, supported by a dense and diverse network of supply
chains
Health care diagnostics, devices and testing, driven by data and AI
Global professional services, driven by the largest full-service cluster outside London
A globally-significant creative sector, with particular strengths in new content platforms, software
and gaming

These existing and emerging strengths will enable the West Midlands to make a significant contribution
to the major opportunities and challenges facing the UK, whilst driving growth across our cities, towns
and rural communities.
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Smart urban mobility
- lead the smart, low
carbon movement of
people and goods
The West Midlands is the recognised centre of
transport innovation in the UK. We have global
research and business strengths in digital rail,
the largest Connected Autonomous Vehicle
(CAV) testbed ‘Midlands Future Mobility’
[https://midlandsfuturemobility.co.uk] and the
leading specialist CAV vehicle manufacturers
of Westfield and RDM. New facilities like the
UK Battery Industrialisation Centre and the
Advanced Propulsion Centre will add to the
existing expertise.
We are also undergoing huge transport
investment, building an integrated, multi modal
system linked to HS2. The combination of
the two gives us the platform for testing and
developing UK and global solutions for the
future of mobility. We know that resilience and
integration in transport systems are critical to
drive productivity, improve accessibility and
air quality.

Headline actions include:
•

•
•

•

•

•

Developing capabilities to use large
volumes of near to real-time data sourced
from intelligent roads and vehicles plus
spatial and environmental data to manage
new transport systems operating on a
complex network. These will be developed
alongside proposals for a new national
open data institute specialising in CAV data
Run a Challenge Fund call to look at digital
services to support productive travel
Run a demonstrator at the 2022
Commonwealth Games using visitor travel
information to showcase new regional
approaches to mobility across all modes of
transport, including autonomous services
Establish data and mobility technology
scholarships for the analysis of mobility
data and application of disruptive
technology into the manufacturing supply
chain and logistics
Engage with UK government to develop
a new West Midlands Future Mobility
Zone to pilot and prove out the future
transformation of UK smart mobility
Working with the private sector to rapidly
accelerate the delivery of electric vehicle
charging infrastructure
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Life Sciences – using
data to improve health
and wellbeing
We are a centre of translational medicine, one
of the few locations that can provide the full
cycle of activity required including in testing,
devices and diagnostics.

An innovative public and private partnership
will drive the next phase of cluster
development, including through ensuring the
availability of employment land, incubator
space and innovation support and the
development of new commercial opportunities
and markets.
Other priorities include:
•

Our diverse population reflects the future
of the UK and we are a recognised centre of
excellence and innovation in patient and health
data. In the West Midlands the integration and
availability of data creates a unique opportunity
to create an environment for new care products
and services, AI diagnosis and modelling the
cost effectiveness of interventions. We aim
to develop the UK’s first regionally-scaled
integrated translational research and health
data hub providing safe and curated access to
large, integrated and comprehensive clinical
datasets, embedded within the innovation
ecosystem and ensure that this is accessible
to SMEs.

•

•

•

Working with the national Centre for Data
Ethics and Innovation to provide evidence
on how to improve the use of data and AI
between businesses/sectors
Exploring new citizen engagement
strategies (e.g. behaviour change, open
data etc) to further build active resident
involvement
Work with the innovation base to develop
approaches to building data sets from
research and innovation projects into a
coherent regional library of health-related
data
Establish a virtual cluster of data
studentships to work on regional health
data problems and develop a skilled
workforce for the future. Support health
data skills in professions such as nursing
where there is a responsibility for citizen
health
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Business, Professional
and Financial Services
(BPFS)
Our thriving BPFS sector has specialisms in
financial, legal, accountancy and insurance.
The strong underpinning of world class
business schools including Warwick, Aston and
Birmingham results in more business students
here than any location outside London.

•

•

•
•

Developing better links with local High
Education and Further Education colleges
to facilitate business growth through
attraction and retention
Significant local and national connectivity,
including HS2 and infrastructure like varied
housing stock
Continued investment in high quality
employment sites and office availability
Support for digital innovation and new
approaches in the supply chain to
encourage new products and services
Further inward investment marketing
to establish the West Midlands as a key
location for firms and business

We are expecting to see continued growth in
the sector supported by many of the actions in
this strategy, particularly:

•

Creative and gaming
cluster

Headline actions include:

The creative cluster is internationally
recognised. Leamington Spa and Coventry are
at the heart of new content production and
platforms. Emerging strengths include gaming,
artificial intelligence and immersive on-screen
media like film, TV, virtual reality (VR) and
augmented reality (AR). Birminghams Digbeth,
and Jewellery Quarter have the strongest
concentration of creative maker employment
of any LEP area in the UK. Significant
regional strengths are also identifiable across
advertising and marketing, design (graphic,
product and fashion), ICT and web-based
services. In the coming years, our cultural,
tourism and sporting businesses will power the
delivery of the 2021 City of Culture and 2022
Commonwealth Games.

•

•

•

•

•

A business led Creative Innovation & Talent
Hub to discover, develop and showcase
new creative content and diverse talent in
broadcasting, arts, games and social media
and develop and implement an ambitious
cultural investment programme
Implement a strategic programme of
employment land development including
smaller units for SMEs and grow-on
space to support scale-up businesses and
growing industries like gaming within the
creative cluster
We will respond to high demand for
production by investing in the TV and
film production capacity of the region by
establishing new studio and production
facilities
Through our 5G testbed, provide a public
asset and platform capable of driving
market opportunities around new content
generation
Continue to foster spaces and networks for
sharing IP and building new approaches to
developing valuable ideas
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Improving connectivity and opportunity
The West Midlands has always been built on connections between people,
places and ideas. The innovations, products and opportunities of the future
will come from the collaboration between sectors that were traditionally
quite separate (such as gaming and automotive), from entrepreneurs in
communities that have not historically had the access they deserve,
and from creative businesses exploring new and different approaches,
getting people engaged with their own health and wellbeing.
We need to continue to build the connections that
people need for the future. Alongside transport
connectivity and our digital infrastructure, this
includes improving the accessibility of skills and
jobs for all our communities and the networks and
linkages between businesses, universities and
colleges that drive ideas and innovation. Devolution
gives us new tools to bring together investment in
transport, housing, skills, public service reform and
wellbeing to drive long-term change and work in
partnership with Government, including to identify
where further devolution would improve impacts.

Public and private partners in the West
Midlands are committed to ensuring that
all our investment improves the natural
environment
•

•

Equip the region with efficient local, national
and international infrastructure
•

•

•

Build a fully integrated and seamless, multimodal transport system across the whole
region, investing £3.4bn over the next decade
in trams, roads and rail. A West Midlands
integrated control centre to deliver the
smartest streets and best managed network
including during HS2 construction and major
events such as the Commonwealth Games,
reducing congestion, improving journey times,
air quality and productivity
Further strengthen international connectivity,
ensuring that the region is nationally and
globally connected through HS2, UK Central
and a growing airport
Be the first 5G ready region, leading the way
for the UK through the UK Government backed
national Urban Connected Communities
pilot and with a strong supporting digital
infrastructure including a full fibre network

•

•

•

Embed a natural capital approach in our
investment strategies – in line with world
leading economies using innovative solutions
to urban challenges such as air quality, flood
water management, overheating in urban
areas, climate change adaptation
Seeking to green transport routes; improve
access for walking and cycling through natural
corridors, with the ambition of an annual net
gain for biodiversity and natural capital
Improve air quality through a strategic action
plan for the West Midlands, to improve health
and wellbeing and unlock new clean growth
opportunities
Work with the private sector to accelerate
charging infrastructure for zero emission
vehicles across the region, driven by demand
Build on planned investment of more than
£15bn in local energy projects to 2030 to
secure the additional power which industry
needs, particularly the manufacturing supply
chain. Energy Innovation Zones, as proposed
by Energy Capital, are one way in which the
West Midlands is a pioneer in this field, as
outlined in the following case study
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Energy Capital
The cost of energy is fundamental to increasing
productivity in the West Midlands economy
whilst improving outcomes for residents.
Energy Capital is the West Midlands’ placefocused approach to investment in energy
infrastructure and local energy supply, creating
new markets for businesses and addressing
citizen inclusion by reducing fuel poverty.

Energy Innovation Zones will channel
investment over the next 15 years including
a £500m specialist regional public –
private investment fund to support local
energy solutions for our clusters, transport
infrastructure and new communities.
Working with industry partners, government
and regulators we are developing and
testing this new model of a regional energy
infrastructure commissioning and marketmaking.
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Deliver an ambitious housing programme
and ensure availability of strategic
employment land
•

•

Increase the rate of housing delivery by
implementing the £350m housing plan,
investing £250m in land remediation and
developing the skills required through
the National Brownfield Institute in
Wolverhampton. We will work to re-set the
housing contract as an economic good and the
end to end approach to house building with a
firm commitment to deliver a broader choice
of tenures and styles. We will deliver quality
through a West Midlands wide design standard
for new buildings and diversify this increased
delivery by encouraging new entrants to the
market, including through modular build, and
support the provision of new skills needed as
the industry changes
Implement a strategic programme of
employment land development whilst also
revitalising existing sites to bring them back
into productive use. Provision will also include
smaller units for SMEs and grow-on space
to support scale-up businesses and growing
industries like our gaming cluster

Give more people the skills they need to move into
employment by:
•

•

•

•

•

•

•

Ensure people of all ages, in all our diverse
communities, are able to access the skills
they need to sustain good jobs and careers
•

•

Create a West Midlands Career Learning
Hub to improve the focus and impact of
careers education and advice. Inspire more
young people and encourage them to access
new regional opportunities, for example by
celebrating and promoting our most powerful
role models - our young talent across the
region. Work closely with the Department for
Education (DfE) and its agencies, including
Ofsted, to highlight regional issues and
opportunities
Use targeted inclusion to unlock participation
in particular cohorts, connecting communities
and individuals to opportunity, using the
inclusive growth corridors as a primary
mechanism for this. Maximise our international
assets in the universities and civic and global
exchange programmes, to give our young
people exposure to international experiences
to support social mobility, including through
mentoring and access to long term support
and advice

Delivering our £4.7m Employment Support
Pilot to support those out of work and on low
incomes in targeted communities
Establishing an employment support
framework for the region to improve the
co-ordination, commissioning, delivery and
impact of all programmes to support the
unemployed
Improving the range and impact of the career
planning advice that unemployed and lowpaid adults can access
Improving our focus on upskilling low paid
and low skilled residents, to improve their
long-term career and income prospects
Providing a new employment support service
for people with a mental health and/or physical
health condition in primary and community
care through the Thrive into Work project
Supporting the effective delivery of the Work
and Health Programme in the WMCA area
working with Jobcentre Plus and Department
for Work and Pensions and taking an active
role in the performance management of the
contract
Deliver current and future training and skills
provision through the Adult Skills Budget
(c£100m) and retraining funds (c£10m) building
on successful provision across region

Ensure skilled employees are available to
support business growth and productivity
•

•

Accelerate the uptake of quality
apprenticeships by maximizing Levy
investment for the West Midlands. Lead a
regional campaign to promote the benefits
of apprenticeships – to employers, young
people, employees and key stakeholders.
Support more young people to access preapprenticeship provision and to progress into
high quality apprenticeships
Support the introduction of new T-level routes
and work experience openings to improve
the work-readiness of young people. We are
seeking full Government backing for Dudley
Institute of Technology which will redevelop
land to provide teaching facilities for higher
level skills programmes and for the Greater
Birmingham & Solihull IoT which focuses on
advanced manufacturing and industry 4.0
through greater collaboration of Further and
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•

•

•

Higher Education and creating clear pathways
from level 3 to level 6
Create employer-led taskforces, for each of
our priority sectors, to drive curriculum and
skills provision that meets employers’ needs.
Develop an investment plan to build teaching
capacity and access to industry standard
teaching equipment and facilities, across the
region
Attract and retain the talent business needs
with employers and education providers
working together to attract the brightest and
best to the region
Create the West Midlands new Digital Skills
Partnership that links the region’s existing and
emerging digital offer with national and sectorbased initiatives

Through our devolved arrangements on
skills, create a more agile and responsive
skills system that is more aligned to the
needs of business and individuals and which
allows more people to move into higher
skilled jobs.
Develop a skills ecosystem for the West Midlands
which:
•

•

•

•

Recognises the inter-dependence of schools,
further education (FE), higher education (HE),
adult and community learning and private and
voluntary training providers and facilitates
stronger collaboration with employers, to
address regional skills needs
Supports our local authorities in their work
to improve school performance and young
people’s attainment
Re-design the way we do partnerships –
placing residents and businesses at the
centre of our skills training offer with clearer
progression and integrated training offers
Encourages region-wide approaches wherever
possible so we can develop joint funding bids,
shared infrastructure and sharing of good
practice

Ensure businesses are connected to the
customers and opportunities which will
allow them to drive growth
•

•

•

Explore a business led Creative Innovation &
Talent Hub to discover, develop and showcase
new creative content and diverse talent in
broadcasting, arts, games and social media
and develop and implement an ambitious
cultural investment programme
Increase internationalisation by continuing to
leverage national resources and the Midlands
Engine brand, focussing on both high value
contracts and those new exporters and
securing first overseas orders. This will include
identifying, researching and accessing new
markets with a particular focus on smaller
businesses, which may not currently be
supported
Embed support for growing business in our
most deprived and diverse communities for
business-led inclusive growth
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Improving innovation and making best
use of research assets is central to
productivity growth.

•

Innovation talent: Support business with
the skills needed to innovate and deliver,
either through access to appropriate
training, or to resource in universities,
Catapults, and technology innovation
networks, including exploring proposals
such as CITEC and supporting businesses
developing the management skills needed
to unlock innovation
Innovation intelligence: Create a West
Midlands foresight programme as a
mechanism to generate new ideas and
promote awareness of latest market
demand from large firms and the public
sector for innovative SMEs as well as
technology drivers of change
Bids: Coordinate West Midlands’ highest
priority research funding bids with
oversight from the Innovation Board
Innovation culture: Showcase the impact
and importance of innovation across the
West Midlands’ public and private sectors

We will further develop a strengthened and
integrated innovation support system through:
•

•

Innovation networks and linkages:
Building on existing programmes to join-up
assets, entrepreneurs and exploitation of
synergies across sectors, technologies and
supply chains, including shared incubator
environment, sector specific tech transfer
networks and business led forums to advise
on sharing and developing intellectual
property
Innovation investment programmes:
Integrate investment in innovation with
local supply chains, supporting broad and
accessible investment and access to a good
supply of appropriate finance products on
attractive terms including equity financing
and innovation support funding, such as
SME Reach Fund and finance for smaller
scale R&D projects

•

•

•

Driving opportunities supply and value chains
The focus will be on interventions that maximise impact by driving
change into our deep and diverse supply chains, identifying unconnected
supply chains and enhancing value chains.
Improve in work progression
•

•

Help workers to move up the value chain
and access more employment opportunities
through in-work progression. This will happen
by increasing the West Midlands offer around
cross-sector in-work progression opportunities
accessible to employers and residents working
in retail and other low paying sectors. Support
retraining for those whose jobs are at risk of
automation
Create employer-led, sector action plans that
address current and future skills priorities

•

Direct £40m Apprenticeship Levy funding
to support more apprenticeships for SMEs,
targeting Science, Technology, Engineering
and Mathematics (STEM) skills in our priority
sectors and supply chains

Ensure access to support for all businesses
•

Build on the existing advanced manufacturing
supply chains to improve their global
competitiveness through supply chain SME
support led by businesses for businesses,
including the Advanced Manufacturing Supply
Chain programme
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•

•

•

•

•

•
•

Deliver dedicated, segmented business
support focused on our highest growth
potential industries through dedicated “cluster”
support for future high growth sectors
Maximise our management and leadership
capabilities, building on existing successful
programmes and increase peer-to-peer
mentoring provision with business leaders of
today mentoring leaders of tomorrow, building
on successes of pilot programmes
Launch a fund for new industry co-investment
to provide wrap-around support for businesses
looking to grow into new sectors, supply
chains and markets, who need to invest in new
technologies and capital to grow into those
markets
Tackle access to finance from both the supply
and demand side. Maximise existing routes
for loan and equity finance, attracting more
private investment but also working with our
businesses to ensure that they are investment
ready through business planning, support and
advice from entrepreneurs
Develop a virtual Productivity Factory,
working with businesses and trade bodies,
to strengthen supply chains by improving
firm level productivity. Using expert industry
benchmarking and coaching, masterclasses
on management processes, accessing new
markets, supplier efficiency and sectorspecific topics
Expand scale-up support to ensure that no
high potential companies miss out on support
which will help position them to provide the
good jobs of the future

Drive improvements into specific industries
to boost their capacity to respond to regional
opportunities
•

•

•

•

•

Maximise the opportunity of the
Commonwealth Games and City of Culture,
including through focussed support to extend
the season and further increase business
tourism. Targeted support to drive productivity
through the visitor economy, developing
bespoke qualifications for staff looking to
step into management roles, providing key
underpinning skills and competencies together
with the business insights required
Maximise the opportunity of HS2 to create
regional supply chains and the skills both to
service HS2 and wider infrastructure projects
to include a long-term rail/infrastructure
strategy along with dedicated support
to address both supply and demand side
challenges ensuring our businesses benefit
fully from HS2 opportunities
Explore opportunities to accelerate the use of
data and innovative processes and products
in the construction industry - enhancing
process innovation via modern methods of
construction, building information modelling
and modular build. Incorporating innovation
in houses as they are being built, working with
housing associations and other providers
Develop proposals for a Brownfield Institute,
reinforcing our existing expertise and
developing future skills and supply chain
opportunities
Create a national Centre of Excellence
for Commissioning to drive procurement
excellence, social and environmental value
and innovative behaviour through contracts,
particularly focussing on construction and
digital infrastructure

Consultation questions
Will these emerging actions help your business or community grow and
succeed?
What else will help your business and/or community grow and succeed?
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Grand Challenges
The Government has identified four Grand Challenges:
Future Mobility, Clean Growth, Ageing Society and
Artificial Intelligence and Data. All are areas of significant,
long term social, economic and technological change.
Demand for solutions will drive the creation of new markets
for innovative products and services and it will disrupt
current models and approaches. The UK’s response to
these changes will define its future success.
To understand the ways in which the West
Midlands can lead the response to and benefit
from these national trends we have consulted
widely with academics, thought-leaders and
industry experts. Our Industrial Strategy will be
built on a clear understanding of where we can
build on our existing and emerging strengths to
deliver our ambition and make a major contribution
to tackling these challenges. There are three major
areas where the West Midlands can play a leading
role, which are central to the actions and analysis
in this consultation and we can create innovative
products and services that align with significant
future investments in the region.
•

•

•

Energy Capital – putting the West Midlands
at the forefront of developing of local energy
infrastructure and markets
Smart urban mobility - a global centre
for mobility innovation and the smart,
autonomous, and low carbon movement of
people and goods
Health data - a globally recognised centre for
data driven diagnostics, devices and testing
and resident involvement in health

Other opportunities for innovative new markets
driven by these large-scale trends and changes,
linked to major investment and events in the West
Midlands include:
•

•

•

•
•

Using the City of Culture as an opportunity to
bring creative approaches to engaging with
older citizens and communities and reduce
isolation
Making the Commonwealth Games a
showcase for driving digital services and smart
city applications at scale and leaving a legacy
of digital citizen services
Use the development of new homes and
communities to drive innovative approaches to
sustainable construction and improve sector
productivity, and to address challenges around
active living, digital community engagement,
clean energy and urban spaces
Innovative products and services to support an
ageing workforce
Develop the infrastructure and support
required to maximise value from future supply
chains in waste

Consultation question
Are these the right opportunities for the West Midlands to take in order to
benefit from and make a major contribution to the UK’s response to Grand
Challenges?
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The West Midlands Local Industrial
Strategy area
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Evidence
Over the past two years, the West Midlands has developed
a comprehensive evidence base and detailed understanding
of our economy. This has involved detailed analysis of the
drivers of productivity and growth, alongside our business
sectors and how they inter-relate. To be effective, our
strategy has to target action on both, and in ways that
have maximum impact on our businesses and people.
This enables us to be precise about different
opportunities and challenges:
•

•

•

In specific sectors and sub-sectors - such
as powertrain and battery technology in
automotive, or gaming in our creative sector
Across sectors, such as our competitive
advantage in mobility innovation or the need
for cross sub-sector innovation support in the
manufacturing supply chain
Understanding the relationship between the
foundations of productivity and what drives
inclusion, so that we can be clear about the
impacts of different interventions and target
investment accordingly

This level of detail is fundamental in a world
where technology is creating opportunities and
challenges that are increasingly cross sectoral
and where success depends on technological
development, creating new markets and where we
know that traditional approaches to growth models
and outputs have not delivered benefits to all our
communities - not picking winners, but putting in
place support for new approaches to production,
new supply chains and working patterns, building
on the expertise and global advantages that we
have.
You can find the full emerging evidence pack that
supports our Industrial Strategy here [https://www.
wmca.org.uk/media/2457/economic-researchlibrary.pdf].

In addition to the full evidence base, put together
initially for our 2016 economic strategy and
recently updated, we also publish regular updates
on key trends and statistics as new figures become
available. The most recent “State of the Region”
report is published here [https://www.wmca.org.
uk/media/2341/wmca-sor-full-technical-report.
pdf].
Since 2016 the West Midlands has also established
independent commissions of leaders and experts
in the fields of land supply, skills and productivity,
Leadership and mental health. Together these
directly address the foundations of productivity,
their reports can be found here [https://www.
wmca.org.uk/what-we-do/research-analysis].
The West Midlands has an established approach
to evaluation and internationally recognised
academic expertise in understanding the impact of
different approaches to productivity and growth in
cities, clusters and supply chains. We are deeply
committed to building this capacity through this
strategy, so the West Midlands continues to make
a leading contribution to global practice and
expertise.
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Next steps
In the weeks ahead, a large number of organisations will be running events
and discussions about the ideas and actions in this consultation document.
Please get involved and send us your responses to the consultation questions
by Thursday, 15 November 2018. You can find further details on our website
[https://www.wmca.org.uk/what-we-do/industrial-strategy].

Consultation Questions
Summary
1. Have we identified the right strengths and competitive advantages in our
sectors?
2. Are the challenges and opportunities facing our economy accurately
articulated?
3. Are these the right opportunities for the West Midlands take in order to
benefit from these Grand Challenges and make a major contribution to
the UK’s response?
4. Does this emerging approach to inclusive growth have the potential to
meet the challenge?
5. How could your organisation get involved to help?
6. Are these the right ten strategic commitments?
7. Do they reflect the momentum which is underway and the opportunities
ahead?
8. Will these emerging actions help your business or community grow and
succeed?
9. What else will help your business and/or community grow and succeed?
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Executive Summary
The Black Country economy is dominated by sectors and businesses in which there is significant
scope to boost productivity and contribute to economic growth locally and nationally. We have the
potential to help unlock Britain’s productivity puzzle and low productivity is the most significant
challenge we face locally This local industrial strategy sets out how we intend to mobilise that
potential, drawing on the five foundations of productivity set out in the Industrial Strategy.
Work is already underway. Action to accelerate the growth of high value manufacturing businesses.
A programme to apply garden city principles to housing development on brownfield sites. An
employer-led drive to meet the skills needs of local businesses. A commitment to ensuring that all
Black Country residents benefit from economic growth. These are key themes of the Black Country’s
strategic economic plan (SEP) which is underpinned by an evidence-based long-term vision.We are
making significant progress. GVA per head is now at its highest level since 2004, we have a record
number of businesses and more businesses were created in 2016 than at any time since 2004.
We see our Black Country Local Industrial Strategy (LIS) as a local chapter of the national strategy. An
increase in productivity in the Black Country is essential if the ambitions in the West Midlands LIS are
to be achieved. Our LIS is intended to mobilise that Black Country contribution.
This LIS does not seek to revisit or duplicate our SEP. Rather it focusses on additional action which
can accelerate and strengthen the Black Country’s contribution to the national and regional drive to
boost productivity in a way that benefits local businesses, people and places. It does so through a
new set of local industrial strategy programmes combined with a suite of sector action plans coordinated at a place level through our strategic corridor approach.
The new LIS programmes complement our existing SEP priorities. Within the last few years we’ve
catalysed positive change in the Black Country through these priorities, and this will not discontinue.
The LIS allows us to demonstrate the good work that is happening through the Black Country SEP as
well as acknowledging other policy areas that require greater investment and intervention.
Reflecting this, we’ve built on the six priority propositions to create the 11 programmes that
underpin the Black Country LIS:
1. Black Country Productivity Factory, providing productivity support for our supply
chains; three themes of supply chain, exporting & funding
2. Black Country Innovation Factory, increasing the innovative capacity of our SMEs
3. Black Country Garden City, promoting the use of modern methods of construction to
accelerate the delivery of our Garden City programme;
4. Black Country Skills Factory, extending the reach of our current provision of employerled training;
5. Better Energy, through a programme of activities based around our Energy Innovation
Zone;
6. Skills Capital, providing the training facilities and equipment required by industry
7. Careers & Schools, raising performance throughout, from early years to adult
education
8. Skills for the Unemployed, to improve the life chances of residents through
employability and skills development of hard-to-reach groups
9. HVM City, a comprehensive programme of activity to uplift the quality of existing
employment areas and identify sites of industrial excellence
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10. Connected Black Country, providing the infrastructure to better connect the Black
Country by road and rail
11. Economic Capital, building on our cultural heritage to strengthen local town & city
centres
These programmes provide a strategic thread to the LIS, and through them we set out the strategic
actions and priorities that will drive growth and productivity across the Black Country economy
ensuring that all residents and communities’ benefit.
Developing in-depth, business-led sector action plans has allowed us to extend the SEP’s initial
priorities in order to keep up with the demand of industry. Our LIS strategic programmes therefore
sit in the same framework of the SEP, but crucial new additions now exist across themes:
Within the Business theme, the need for more practical, expert and long-term support for our
supply chains has been identified in recent times. Through our Black Country Productivity Factory,
experts will work with SMEs to improve their productivity via a range of different approaches.
Similarly, the Black Country Innovation Factory aims to raise the innovative capacity of our supply
chains in key sectors.
Within People, there’s been key successes in recent years through programmes like the Black
Country Skills Factory and the Careers & Enterprise Advisor programme - these were driven via our
‘Skills for Business, Skills for Life’ SEP programme. In order to enhance the quality and widen the
remit of these initiatives we’ve now opted to extend the people activities within four LIS
programmes: Black Country Skills Factory, Skills Capital, Careers & Schools and Skills for the
Unemployed all of which have a number of initiatives within them that aim to raise the work and life
chances of Black Country residents.
Lastly, within Place we are introducing a major set of new activity around energy supply. Better
Energy is a group of pipeline activity aimed to develop and operate of a fairer, more sustainable
energy infrastructure.
Developed from the initial 12 SEP programmes and through our in-depth knowledge of local sectors
and specific places, the 11 eleven programmes sit at the core of the LIS, interconnecting with four
additional strands of work:
•
•
•
•

Sector action plans for those sectors which have the most potential for action to boost
productivity and economic growth in the Black Country.
Addressing the spatial and place-based implications of the strategy through place-based
narratives for each of our key corridors
Ensuring that the Black Country benefits from inclusive growth.
Understanding how the Black Country will be impacted by, and can capitalise on, the
industrial strategies’ grand challenges.

This document sits alongside our long-term vision and SEP. It comprises:
•
•
•
•
•

a short description of the wider policy and strategy context; and the journey from Black
Country SEP to Black Country LIS
an explanation of our approach to development and LIS;
a description of our LIS programmes and their potential impact;
the key conclusions from our sector action plans;
the place narrative that underpins the strategy;
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1. Policy and Strategy Context
The Black Country is at the heart of the Midlands Engine. We are home to global businesses such as
the automotive company ZF Lemforder, Boparon Holdings, the largest food company in the UK and
Sandvik an engineering company specialising in tooling and materials technology. The Black Country
has high densities of businesses that are crucial in terms of both productivity and the post-Brexit
economy. We have one of the highest densities of automotive businesses and supply 20% of
country’s aerospace output.
The Black Country LIS is an important part of a family of strategies at local, sub-regional and national
levels. At a local level it reflects our recently refreshed long-term vision for 2036 and sits alongside
the Black Country SEP. It will also sit alongside the emerging West Midlands Combined Authority
local industrial strategy.
As explained above, we envisage that the BC LIS will in effect form a local chapter of the national
industrial strategy. There are two important threads running through the national strategy. It is
structured around five foundations of productivity: ideas; people; infrastructure; business
environment; and places. It also sets out four grand challenges to put the UK at the forefront of the
industries of the future. They are: AI and the data economy; clean growth; the future of mobility and
the ageing society. The foundations and challenges provide the framework for our strategy.
Our SEP and LIS are underpinned by an evidence-based vision for 2036. At the core of the vision is
the Black Country as home to “businesses known for their willingness to develop and adopt new
technologies supported by a vibrant R&D community.” These businesses, many of which will form an
essential link in the aerospace and automotive supply chains, will in 2036 “be at the forefront of the
automation revolution, grasping the potential to dramatically improve productivity and designing
and manufacturing the equipment that makes it possible.”
This LIS builds on the framework and group of activities developed in the Black Country SEP. The
core of our strategic plan for the area remains consistent, but, as well as continuing good work
within existing activity, this new strategy focusses on additional actions which can accelerate and
strengthen the Black Country’s contribution to the boosting of productivity and inclusive growth
both regionally and nationally.
The SEP set out six priority propositions which are intended to both enable economic growth and
demonstrate our commitment to transformational change. They have been designed to both
capitalise on our strengths and assets and address the issues that lie at the heart of our low
productivity. The priority propositions are:
•
•
•
•
•
•

High Value Manufacturing City: a series of interventions to accelerate the growth of high
value manufacturing businesses in the Black Country;
Black Country Business Competitiveness: focussing on business births, growth and survival;
Economic Capital: action to seek maximum economic benefit from the area’s strategic
centres;
Black Country Garden City: a programme to accelerate housing building adopting garden
city principles;
Skills for Business, Skills for Life: action to ensure that the skills system meets the needs of
residents and businesses;
Connected Black Country: investment in broadband and transport.
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The propositions are delivered through our 12 growth programmes, and therefore intrinsically linked
to the delivery of Black Country ambitions through our pipeline across themes. The image below
shows how our propositions and programmes relate to the five foundations of productivity.

1.1 Black Country SEP Alignment with Foundations of Productivity

Our current programme of activity also contributes to action to address the four grand challenges.
HVM City and Black Country Business Competitiveness contribute to A&I and Data Economy and
Clean Growth. Connected Black Country and HVM City are relevant to the challenge of the Future of
Mobility. And we recently established a task and finish group to explore the contribution business
can make to the challenges arising from the ageing society in the Black Country.
Importantly, the propositions put forward in the SEP will remain a crucially vital set of activities in
the work of the Black Country LEP and key partners going forward, continuing to link to our vast
pipeline of projects. An array of valuable and impactful interventions have occurred across these
priorities in recent years, and continue to do so. We want to ensure a strategic focus remains across
these areas.
In particular, the original priorities within our place theme will continue from the SEP into this LIS.
Namely, these are:
•
•
•

High Value Manufacturing City
Economic Capital
Black Country Garden City
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•

Connected Black Country

Driven by the business-led and evidence-led approach of our sector action plans, recently gathered
intelligence has led us to dig deeper into the specific requirements within the other two priority
propositions, those for our business and people strategic themes: Black Country: Business
Competitiveness and Skills for Business, Skills for Life. Within our LIS development, this has resulted
in an extension of these priority propositions:
•

•

•

Within Black Country: Business Competitiveness, we’ve identified the need for more
practical, expert and long-term support for our supply chains has been identified in recent
time. Through our Black Country Productivity Factory, experts will work with SMEs to
improve their productivity via a range of different approaches. Similarly, the Black Country
Innovation Factory aims to raise the innovative capacity of our supply chains in key sectors.
We’ve extended the Skills for Business, Skills for Life programme to better reflect the
different aspects to skills development in our area. Black Country Skills Factory, Skills Capital,
Careers & Schools and Skills for the Unemployed, will lead the Black Country LIS in terms of
raising the work and life chances of Black Country residents.
In addition, in order to reflect an important concentration on improving energy
infrastructure, both for residents and businesses locally, we’ve added a programme of
activity dedicated to this within the LIS: Better Energy

Combining our initial SEP priority propositions with our new programme developments provides 11
LIS programmes which underpin our local industrial strategy:
1. Black Country Productivity Factory, providing productivity support for our supply
chains; three themes of supply chain, exporting & funding
2. Black Country Innovation Factory, increasing the innovative capacity of our SMEs
3. Black Country Garden City, promoting the use of modern methods of construction to
accelerate the delivery of our Garden City programme;
4. Black Country Skills Factory, extending the reach of our current provision of employerled training;
5. Better Energy, through a programme of activities based around our Energy Innovation
Zone;
6. Skills Capital, providing the training facilities and equipment required by industry
7. Careers & Schools, raising performance throughout, from early years to adult
education
8. Skills for the Unemployed, to improve the life chances of residents through
employability and skills development of hard-to-reach groups
9. HVM City, a comprehensive programme of activity to uplift the quality of existing
employment areas and identify sites of industrial excellence C
10. Connected Black Country, providing the infrastructure to better connect the Black
Country by road and rail
11. Economic Capital, building on our cultural heritage to strengthen local town & city
centres
These programmes do not replace action from the SEP, but extend and go further in an attempt to
correct identified issues. Crucially, they all still link back to our 12 programmes areas and key
strategic themes which remain the underpinning factor of economic strategy in the Black Country.
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1.2 West Midlands Local Industrial Strategy
The relationship between this LIS and the West Midlands LIS is critically important. The core of the
West Midlands LIS is a set of sector action plans for automotive, aerospace, construction, creative,
life sciences, metal and materials and rail. We have been leading work on four sectors – metals and
materials, aerospace, construction and rail. Increasing productivity in the Black Country is essential if
the ambitions of the West Midlands CA are to be achieved. We share those ambitions and this more
spatially focussed LIS is intended to deliver the interventions required reflecting the sectors and
business environment in the Black Country.
Our LIS also reflects the principles that the West Midlands CA Leaders and SEP Board have agreed for
the West Midlands LIS. This means that our LIS is:
1. Uniquely of the Black Country complementing the focus of the West Midlands on the
strengths, challenges and opportunities of the wider West Midlands;
2. Focussed on impact;
3. Intended to build on existing strategies;
4. Explicit about how create the conditions for both inclusive growth and productivity;
5. Bold about investment in human and natural capital;
6. An important component of the Combined Authority’s One West Midlands approach.
The West Midlands Industrial Strategy has been in development since the start of 2018 as one of
three ‘trailblazer’ areas of the UK. The consultation document, released in October 2018, uses clear
evidence to set out a long-term strategy for inclusive economic growth in the region.
It is uniquely ‘of the West Midlands,’ identifying our strengths, opportunities and challenges. It aligns
with the Government’s national industrial strategy, which includes five foundations for productivity
and four grand challenges - AI and data, clean growth, the future of mobility and our ageing society.
Businesses, the West Midlands Combined Authority, Local Enterprise Partnerships and local
authorities have worked together to draw up a targeted plan for growth aligned to the national
strategy. It is clear about how we will enable growth that benefits all our communities – now we
have launched an informal consultation document summarising our findings, and are inviting your
feedback.
Importantly, the Black Country has played an integral role in developing the West Midlands LIS and
has influenced the priorities that underpin it. This Black Country LIS reflects much of the content and
ideas that have formed during the West Midlands LIS work, but this document is more specific to the
Black Country, ensuring our businesses and communities benefit as much as possible. We will
continue to work collaboratively at the West Midlands level and beyond in order to maximise the
potential of industrial strategy opportunities. Black Country Consortium and Black Country LEP have
played a leading role in the development of the West Midlands LIS, which is now out for
consultation. The Black Country Economic Intelligence Unit is responsible for the collation of all the
evidence for the WM LIS, allowing partners to make informed decisions about what aspects of the
economy and society the LIS should focus on.
Within the West Midlands LIS, four particularly distinctive strengths and opportunities are identified.
These existing and emerging strengths will enable the West Midlands to make a significant
contribution to the major opportunities and challenges facing the UK, whilst driving growth across
our cities, towns and rural communities. It’s crucially important that Black Country businesses and
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residents benefit from these regional opportunities, and contribute to a widespread increase in
productivity and more inclusive growth. Below, the four identified areas are listed with further
information about how this will impact the Black Country and how we, an integral part of the West
Midlands, can capitalise on them
•

Mobility and transport innovation, as the home of electric vehicles, connected and
autonomous vehicles and battery manufacture in the UK, supported by a dense and
diverse network of supply chains

The Black Country lies at the heart of key manufacturing industries in the UK, notably automotive &
aerospace, playing a crucial role in the West Midlands’ expertise in this sector. Our locality is home
to a world-class manufacturing and engineering base with a long history of driving innovation across
all levels of the supply chain. New technologies are a huge opportunity for these sectors, with
electric vehicles and connected & autonomous vehicles; Black Country supply chains will need to
diversify in order to capitalise on this opportunity. For example, in automotive, the processes for
current engine production differ from that of electric vehicles, there’s a critical need to convert our
current supply chain into proficient producers of components and materials for the electric market.
Our Black Country Productivity Factory and Black Country Innovation Factory programmes will be
crucial in preparing our SMEs for this and other developments.
•

Health care diagnostics, devices and testing, driven by data and AI

Advancement in these areas will provide Black Country residents with access to faster, more efficient
and more intelligent healthcare, driven by new technologies and data. The University of
Wolverhampton’s specialism in areas of health & life sciences must ensure it’s linked with
developments and the cluster in Birmingham – e.g. the Life Sciences Park. Acknowledging the wider
societal impact of health & social care alongside the exciting opportunities within life sciences can
will be an important aspect of activity in this space, which has great potential to positively impact
inclusive growth.
•

Global professional services, driven by the largest full-service cluster outside London

Professional services sector firms represent one of the Black Country’s strongest assets, not only for
the contribution they directly make to the regional economy but also for the vital ecosystem that
supports the growth of businesses in other sectors. BPFS businesses can help reduce risk and help with
contract negotiations, increasing exports and reducing employee costs through better recruitment for
example. Generally, it’s agreed that improving the BPFS sector can result in considerable
improvements across other sectors; in this respect a strong services sector in the Black Country can
have a significant enabling effect on the local economy.
The Black Country can play a greater role and maximise the West Midlands’ position as the only
place outside London with a ‘full service’ BPFS offering. Some specialisation in servicing
manufacturing firms was reported by the WMCA BPFS deep dive and this is an area by which the
Black Country has particular opportunity within this priority given our manufacturing prowess.
•

A globally-significant creative sector

Our businesses & citizens will enjoy the benefits of the nearby Commonwealth Games 2022 and
Coventry’s City of Culture in 2021. These are great opportunities to raise the profile of the whole
West Midlands, and to include all groups of our population. The potential of Channel 4 moving to
the region would also provide distinct opportunities for the Black Country’s already growing creative
sector, including the use of new technologies.
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2. Evidence Base
The Black Country Economic Intelligence Unit (EIU) provides rigorous, best in class, economic
analysis across the three key SEP themes of people, businesses and place. The BC EIU has provided
the evidence base to underpin the West Midlands LIS and the Black Country LIS. As well as
contextual socio-economic data across the 5 foundations (Appendix 5 contains the full pack), the EIU
has also completed detailed sectoral evidence pack for the WM LIS
(https://www.blackcountrylep.co.uk/upload/files/WMCA/WM%20LIS%20Sector%20Evidence%20Ful
l%20Pack%20for%20Consultation.pdf) which provides headline data on the sector as well as
evidence demonstrating our competitive advantage across sectors. Exploring deeper into the sector
provided the detailed insight which informs our assessment of our sectors ‘super-strengths’. This has
been further enhanced with research and discussions with local sector experts and the addition of
qualitative, expert insight is powerful when demonstrating the strength of a sector locally.
Furthermore, the spatial dimension of each sector has been explored; this helps us to identify where
in the region each sector is particularly strong when it comes to businesses or jobs.
Current positions on range of key indicators:
GVA

1

•

The Black Country’s total Gross Value Added (GVA) in 2016 was £20.2bn, reaching a sevenyear high. This is an increase of £497m compared to 2015. The Black Country accounts for
15.9% of the West Midlands region’s GVA and 1.3% of national GVA1.

•

GVA per head in the Black Country is at its highest since 2009 at £17,113, a £291 increase
from 2015. This however is £9,995 lower than the England average of £27,108, leading to
a £11. Bn

•

GVA per hour worked is £25.5 in the Black Country compared to £32.6 nationally.

Office for National Statistics (2017) Gross Value Added (Balanced GVA) for Local Enterprise Partnerships
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Knowledge Workers
Data from the 2011 Census on Social Grade demonstrate the geographical spread of residents
according to their social grade, with those of higher social grade living on the borders.
The Black Country has 14% of knowledge residents compared to the national average of 23%. It is
the lowest ranked LEP in the country in terms of % of residents that are within the AB category.

Also, below is a map showing the Social Grade based on Workplace Population (i.e. where people
work).
The Black Country has 18% of AB workers that work within the area compared to the national average
of 26%. It is joint ranked lowest LEP in the country in terms of % of workers that are within the AB
category.

As shown by the maps below, the breakdown by Black Country local authorities is:
AB Social Grade
Area

Resident

Workplace pop

Dudley

17%

19%

Sandwell

11%

15%

Walsall

14%

17%

Wolverhampton

14%

20%

Black Country

14%

18%

England

23%

26%
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Incomes
• Average full-time annual earnings for Black Country residents rose by £485 to £24,835 in April
2017. This is an increase of 2% compared to the national average increase of 2.1%2. However the
average Black Country resident earns £4,250 less than the England average. Resident earnings
currently stand at 85% of the England average.
The Black Country total annual average household income in 2015/16 was £33,482, some £8,622
below the national average (£42,104) with some areas as low as £25,300 and more affluent areas as
high as £45,600.

2

Annual Survey of Hours and Earnings, Provisional Results, 2017
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3. The Black Country Local Industrial Strategy
As the Black Country chapter of the national Industrial Strategy the primary objective of our LIS is to
maximise the Black Country’s contribution to the national economy and in particular the national
drive to raise productivity. The LIS is not a bidding document, but it is delivery-focussed setting out
action to boost productivity. It is intended to both benefit from action proposed in the West
Midlands LIS and to enable the delivery of the West Midlands ambitions in the Black Country. It
draws on the CA’s key themes: skills, innovation, digital, trade and investment, housing delivery and
employment land, energy, mobility/transport and Brexit. The action proposed in the LIS draws on
four strands of work:
First, we have developed eleven Black Country LIS Programmes which are intended to drive action
locally to improve productivity. The scope and shape of the LIS programmes has been informed by:
the priority propositions in the SEP; the actions emerging from sector action plans; and the
framework set out in the national strategy, particularly the five foundations of productivity and the
four grand challenges. These eleven programmes provide a strategic thread throughout our LIS and
underpin our ambitions for the area, each impacting different sectors and places in the Black
Country economy. In full, our Black Country LIS programmes are:
1. Black Country Productivity Factory, providing productivity support for our supply
chains; three themes of supply chain, exporting & funding
2. Black Country Innovation Factory, increasing the innovative capacity of our SMEs
3. Black Country Garden City, promoting the use of modern methods of construction to
accelerate the delivery of our Garden City programme;
4. Black Country Skills Factory, extending the reach of our current provision of employerled training;
5. Better Energy, through a programme of activities based around our Energy Innovation
Zone;
6. Skills Capital, providing the training facilities and equipment required by industry
7. Careers & Schools, raising performance throughout, from early years to adult
education
8. Skills for the Unemployed, ensuring that growth experienced in the region is felt by all
communities
9. HVM City, a comprehensive programme of activity to uplift the quality of existing
employment areas and identify sites of industrial excellence
10. Connected Black Country, providing the infrastructure to better connect the Black
Country by road and rail
11. Economic Capital, building on our cultural heritage to strengthen local town & city
centres
These programmes reflect and extend the reach of our original 6 SEP priority propositions. This
reflects what should be a structured but fluid relationship between the Black Country SEP and the
Black Country LIS.
Second, we have produced a suite of sector action plans for those sectors which have the most
potential for action to boost productivity and economic growth in the Black Country. These sectors
are a sub-set of the action plans being developed as part of the West Midlands LIS. For each sector
we have identified actions designed to support the growth of businesses in the sector including a
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number of “supercharge” asks and actions to which we are giving priority in our LIS. These are
generally aligned to the eleven key programmes areas.
Third, we are addressing the spatial and place-based implications of the strategy through placebased narratives for each of our key corridors. This analysis is intended to enable us to understand
the place-based aspects of our growth sectors, to demonstrate the spatial impact of the actions and
to have a clear understanding of the sequencing of different actions.
Fourth, a core objective of our LIS is to ensure that the Black Country benefits from inclusive growth.
We are committed to ensuring that Black Country residents have the opportunity to benefit from
economic growth through our focus on skills and entrepreneurialism and that we exploit the
contribution of business to public service reform and the delivery of improved outcomes for local
people. The challenges of addressing worklessness, in work poverty and low aspirations are
particularly acute in the Black Country. We are making progress: wages are up, the number of NEETs
is below the national average and the number of people claiming key out of work benefits is at its
lowest level for more than a decade. One of the objectives of this LIS is to enable us to accelerate
out action to secure inclusive growth.

3.1 Relationship between Black Country SEP & LIS
The Black Country’s Strategic Economic Plan (SEP) remains our underpinning strategy, laying out our
ambitions and modes of successful delivery for the Black Country. The Local Industrial Strategy (LIS)
builds on the SEP’s foundations, acting partly as a delivery document and additionally as a strategy
to provide new and extended areas of intervention. Reflecting this, the table below confirms how
the ideas formed in our SEP, the 12 programmes, 6 priority propositions and the ambitions, remain
at the core within our local industrial strategy in the form of our 11 LIS programmes.
As well as delivering the ambitions of our SEP, the emergence of a Black Country LIS has allowed us
to focus on new and extended areas of intervention in areas of need, using the intelligence from our
detailed sector action plans. This has meant that, in addition to our existing pipeline, new potential
programmes have been added, such as the Black Country Productivity Factory initiative.
In the table, priority propositions and LIS programmes highlighted in orange reflect that these
activities remain unchanged in the SEP to LIS transition. They continue to be important with new
initiatives and activities within them, but as an area of focus nothing is new.
The LIS programmes highlighted in green represent new programmes that have been extended from
relevant SEP propositions. These have been developed through demand-led identification with key
local stakeholders. In the business and people rows, the table’s blue font within the SEP priority
propositions indicates that these have been advanced to focus on more specific areas of activity
within the LIS. In the SEP, business activity was covered by the priority proposition ‘The Black
Country: Business Competitiveness’. Building and advancing this activity, within the LIS business
interventions are included within our Black Country Productivity Factory and Black Country
Innovation Factory programmes.
Similarly, within the people theme, the ‘Skills for Business, Skills for Life’ catchall has been extended
into four key skills policy areas for the LIS: Black Country Skills Factory, Skills Capital, Schools &
Careers and Skills for the Unemployed. This aims to provide a more specific focus to these very
different policy priorities all within the broad theme of people. On the other hand, Better Energy is a
new programme of activity which collates new and existing activity on improving the Black Country’s
energy infrastructure.
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Summary Relationship between Black Country SEP and Black Country LIS
Black Country SEP Programme

Black Country SEP Priority
Proposition

B1. A Supply Chain Fit to Supply - Supply Chain
Development including Innovation & Enterprise

B2. Exploiting Global Opportunities

Black Country LIS
Programme
Black Country Productivity Factory –
Supply Chain, Black Country
Innovation Factory

The Black Country: Business Competitiveness

Black Country Productivity Factory Exporting
Black Country Productivity Factory –
A2F
Black Country Skills Factory

B3. Access to Finance
P1. Skills for the Supply Chain
P2. Skills Capital

Skills Capital
Skills for Business, Skills for Life

P3. Schools – Raising Skills for the Future
P4. Skills for the Unemployed
Pl1. Expanding the availability of High-Quality
Employment Land, Premises and delivering a
portfolio of strategic mixed-use development
opportunities in growth corridors

Schools & Careers

High Value Manufacturing City

Skills for the Unemployed
High Value Manufacturing City

Pl2. Infrastructure to Support Growth

Connected Black Country

Connected Black Country

Pl3. Expanding the Construction & Renewal of
Housing Stock

Black Country Garden City

Black Country Garden City

Pl4. Distinctive Urban Centres

Economic Capital

Pl5. Quality Environment and Low Carbon

Economic Capital

Better Energy
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3.2 Black Country Local Industrial Strategy Diagram
The diagram below, displays our 11 LIS programmes plotted against the foundations of productivity they primarily relate to, and reflecting that all the
programmes have a cross-cutting effect across the Black Country’s key sectors. Also included below the sectors is an acknowledgement of the Black
Country’s specific strength in each of these (e.g. actuation systems in aerospace and land remediation in construction). This diagram aims to simplify and
bring to life the key components of the Black Country LIS the next section will add greater detail to these and the relationship between them.
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The LIS sets out the strategic actions and priorities that will drive growth and productivity across the
Black Country economy ensuring that all residents and communities’ benefit. It targets the
productivity challenges and opportunities in the economy based on a robust assessment of the
sector strengths and competitive advantages that the Black Country has and how these will develop
as technology and society changes.
In the following sections we set out in more detail the sector action plans, LIS programmes and
spatial focus.

3.3 Black Country LIS Programmes
The eleven Black Country LIS Programmes developed underpin our actions of focus and provide a
strategic thread throughout. These are intended to help deliver the propositions emerging from the
sector action plans and identify ways in which action of the strategic propositions in our SEP can be
accelerated and focused to support the drive to raise productivity.
In order to demonstrate the positive change our strategic programmes can make to the Black
Country, we have developed robust analyses that determines the impact of our pipeline. This
predicts key outputs (such as GVA jobs, and homes) across our eleven priority programme areas with
additional analysis on the impact on particular sectors and geographic corridors.
The table below summarises the potential contribution of our pipeline on Black Country SEP targets
at the macro-level. In total, our LIS programmes, given the right investment, have the potential to
deliver an additional 32,566 jobs and £8.8bn GVA. The analysis ensures we can estimate the % of
our SEP targets that can be reached on key indicators like GVA and jobs through the LIS pipeline. In
addition, it’s important to acknowledge the impact of the Black Country’s indigenous business base
on our targets. Using average growth rates for GVA and jobs, and multiplying up to 2030, we have
estimated the contribution of our indigenous business base on these measures. As you can see on
the below table, currently we the potential of our LIS pipeline, together with market-led impacts and
the contribution of our indigenous businesses, is to reach 91% of our 2030 jobs target and 139% of
our 2030 GVA target.

LIS Programmes – Summary Impact
Black Country Economic Impact

Jobs

GVA £m

Homes

Current Baseline Position:

495,100

£18,568

477,748

2030 Target:

612,300

518,448

+ 117,200

£37,623
+£19,055

(A) Impact Funded and Market-Led
(B) Potential Impact from Indigenous

25,889

£8,080

4,517

Business Base
(C) Impact BC SEP Pipeline/ BCLIS
Programmes

47,767

£9,635

32,566

£8,782

106,222

£26,497

47,838

91%

139%

117%

Growth required:

Total Potential Impact
% of Target

+40,700

43,321

A more visual way of displaying a greater detail of information is provided on the next page. This is
the summary dashboard of our LIS pipeline, showing its impact by our LIS programmes.

17

18

Greater detail is available on these figures at the sector level, ensuring that it’s easy to see how
much impact each of these would have on our key sectors. This data and information is available in
section 4: Sector Dashboards. Similarly, a spatial analysis of these programme areas reflecting the
Black Country’s strategic corridors, this is included within Section 5: Our Spatial Approach. This
analysis demonstrates physically where these investments will deliver outputs for Black Country
people and businesses. This allows us, for example, to identify where exactly each programmes’ jobs
will be delivered.
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3.3.1 LIS Programmes: Summary & Impact
Black Country
LIS
Programme

Black
Country
Productivity
Factory

Black
Country
Innovation
Factory

Description

Rationale

The provision of productivity support
specifically for supply chain companies.
The core feature is the development of a
new centre dedicated to raising
productivity in our supply chains, It will
focus in particular on maximising the using
of modern technology and processes,
improving skills and wider business
support. The centre will sit alongside the
Skills Factory and use the resources of the
Elite Centre for Manufacturing Skills. The
Productivity Factory will be made up of
three strands:
• Supply chain
• Exporting
• Funding
A programme to support Black Country
businesses to innovate greater. Support
would include developing an R&D strategy
over 6 months (through workshops with
external partners like the Design Council or
Autodesk); working with a mentor to
embed the strategy over a longer-period;
undertaking of a follow-up diagnostic.

The gap in GVA per head between the
Black Country and the England average is
currently £8,784. The weakest
performing firms are small, family-run,
domestically owned and which do not
export. To avoid further long-term
damage, the current uncertain conditions
require a more proactive response from
the public sector to support firms
directly, rather than expecting businesses
to come forward and enquire about
relevant support, which is often complex
and risky.

There’s a sharp cultural divide between
the world ofinnovation and the realities
of small Black Country firms. The
Innovation Factory is designed to act as a
bridge between smaller firms who have
the potential to use their expertise in
relevant sectors to access the various
support through the Grand Challenges

Funding
Required
(£m)

Total
Investment (inc.
leverage) (£m)

Key Outputs

270 business
assists
270 learner
assists

£3.1

£3.1

270 jobs
£204m GVA

270 business
assists

£3.1

£3.1

270 learner
assists
270 jobs
£204m GVA
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Black Country
LIS
Programme

Black
Country
Skills Factory

Skills Capital

Careers &
Schools

Description

Rationale

A programme to extend the reach of the
Skills Factory building on the Elite Centre
for Manufacturing Skills Dudley’s Institute
of Technology.
Work will include:
• employer-led provision across sectors,
including bite-sized provision;
• the development of apprenticeship and
T-level standards in key sectors
• the development of capacity in the
provider base to meet employer needs
• action to raise perceptions and
aspirations
supporting “Ladder for the Black Country”
Building on successful investments in
recent years (e.g. Elite Centre for
Manufacturing Skills), we will continue to
direct capital funding to equipment and
facilities that will kickstart training in key
areas of demand. This will be based on
training that key sectors require that isn’t
currently provided in the Black Country.

The Skills Factory has so far made a
considerable impact on the advanced
manufacturing sector, but skills shortages
still exist here and within other
industries. Skills development is still
identified as a critical need by Black
Country employers, and new investments
like HS2 present great opportunities that
firms will need skilled workers for.
Driving training in STEM subjects will
increase the capability of our
manufacturing, engineering and business
services firms as well as firms in other
sectors.
In-depth analysis has showed provision
gaps in skills demand by Black Country
employers. Progress in plugging the gaps
in manufacturing needs to continue, and
activity must go further in other sectors
(such as construction) where similar
provision gaps have been identified.

Programme of activity to raise and secure
skills of the future through work in early
years, schools and colleges. This will build
on, and be centres around, the new Black
Country Careers Hub and Careers &
Enterprise Company activity. Performance
in schools will be measured against the
Gatsby benchmarks.

Raising skills levels in the Black Country
in the longer term hinges on sustained
improvement in school performance.
Furthermore, transforming careers
advice will ensure our workers of the
future will be more ‘work ready’ when
they leave school and understand the
options available
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Funding
Required
(£m)

£3

Total
Investment (inc.
leverage) (£m)

£3

Key Outputs

6,520 learner
assists
£209m GVA

1,095 learner
assists
1,098 jobs

£7

£16
660
apprenticeships
£749m GVA
1,593 learner
assists

£24

£58

827
apprenticeships
£589m GVA

Black Country
LIS
Programme

Skills for the
Unemployed

HVM City

Description

Rationale

Improving the life chances of residents
through employability and skills
development of groups and communities
furthest from the labour market. We will
work at the regional level to implement a
number of key projects in the Black
Country:
• Mayor’s Mentors
• WMCA Employment Support Pilot
• WMCA Career Learning Pilot
These will extend the strong work already
undertaken in the Black Country through
initiatives like the City Deal Working
Together Pilot and Black Country Impact.
A set of actions to develop a
comprehensive programme to uplift the
quality of existing employment areas,
identifying a set of sites of industrial
excellence on which remediation activity
can be focussed.

Skills levels in the Black Country are
much lower than the national average,
and the proportion of people with no
qualifications remains high. Challenges
remain with getting all types of
communities into good employment that
can drive productivity and inclusive
growth.

The implementation of the Black Country’s
long-term transport strategy, developed in
the context of the WMCA’s transport plan.
Priority deliverables will be a high-quality
mass transit system with increased
capacity in rail lines and a key route
network programme.

Upgrading infrastructure is an ongoing
need in the Black Country.
Increased demand for rail capacity and
persistent congestion on the roads
ensures that the delivery of our longterm strategy is crucial in terms of
improving travel.

Despite considerable progress, there still
remains a shortage of high-quality
employment sites and premises in the
Black Country. There are a large number
of sites and premises that the market
alone is not able to bring into use.

Funding
Required
(£m)

Total
Investment (inc.
leverage) (£m)

Key Outputs

£5

£8

tbc

198 ha HQE
land

£210

£846

24,668 jobs
£5.6bn GVA

Connected
Black
Country
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£261

£311

tbc

Black Country
LIS
Programme

Black
Country
Garden City

Economic
Capital

Better
Energy

Description

Rationale

The promotion of modern methods of
construction to accelerate the delivery of
the Black Country Garden City.
Elements of programme will include:
• action to increase the use of modern
methods of construction by Black Country
businesses;
• an extension of the Springfield Campus;
utilising the cluster of advanced
manufacturing to build a specialism in offsite construction
Developing the robustness and resilience
of the Black Country’s four strategic
centres, including the City of
Wolverhampton and our key town centres.
The strength of these centres will underpin
the Black Country’s future success.
The development and operation of a fairer,
more sustainable energy infrastructure
through the introduction of an Energy
Innovation Zone.
The work will include:
• encouraging investment in modern and
SMART energy infrastructure;
• developing differential energy pricing for
different industries;
promoting energy efficiency.

The shortage of high-quality housing in
the Black Country is a significant
constraint on our ability to attract and
retain graduates and high skilled
workers. The use of garden city will also
allow us to stimulate a lower carbon,
energy efficient economy that will have a
positive effect on our communities.

Funding
Required
(£m)

Total
Investment (inc.
leverage) (£m)

Key Outputs

41,197 homes

£134

£823

205 ha HQE
land
1,098 jobs
£749m GVA

High quality strategic centres are key to
the attractiveness of the Black Country as
a place to live, visit, work and invest.
There’s an ongoing need to modernise
the Black Country’s cultural venues,
despite significant progress.
The current high price of energy,
particularly for heavy industry (much of
which we have in the Black Country) is
proving to be a burden on
competitiveness for heavy industry.
Recent research commissioned by the
Black Country LEP confirms that UK
energy costs in many sectors are up to
40% higher than those of competitor
economies.
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833 homes

£55

£450

5,727 jobs
£1.3bn GVA

tbc

tbc

tbc

3.3.2 LIS Programmes in Detail

Black Country Productivity Factory
Project Outline
Building on the model, success and reputation of the Black Country Skills Factory, the Black Country
Productivity Factory will support small businesses in key sectors with potential to grow, through a
programme of:
•

Initial benchmarking and diagnostic to identify opportunities for growth and investment
around the Grand Challenges and Industry 4.0.

•

One-to-one coaching and consultancy from industry experts to facilitate growth and
investment through design, process improvement, greater use of digital tools, adoption of
innovation, collaboration and accessing finance.

•

Peer-to-peer mentoring

•

Masterclasses

•

Final evaluation

Cohorts will be drawn primarily from small (fewer than 50 employees), family-run and domestically
owned businesses which do not currently export. This aims to be exclusively for supply chain firms.
A specific outcome will be for businesses to improve productivity as a result of projects by either
reducing costs or increasing revenues. The direct project costs will be funded through a repayable
grant allocated through an application process. Businesses that see a growth in turnover and/or profits
within the initial 12 months will have to pay 100% of the grant back, which will be used to fund further
cohorts in future years. Where there is no sufficient growth in turnover and/or profits within the year,
then 50% of the grant will be recovered, subject to touch-points within the year to allow nonperforming projects to be abandoned and avoid unnecessary costs.
The Productivity Factory aims to raise the productivity of the Black Country’s “long-tail” of less
productive SMEs that have the potential to increase their efficiency. It will run in conjunction with the
Black Country Innovation Factory and will have three key strands of which activity will run through:
•
•
•

Supply Chain
Exporting
Funding

Case Study – Growth Hub Support (Orson Equipment)
Orson Equipment is a precision engineering business at the heart of the Black Country supplying
quality automotive components. The growing interest in classic and vintage cars offers growth
opportunities for Orson. But to exploit these to their fullest extent requires not just increased
production capacity, but reduced lead times for component delivery. To increase productivity and
decrease lead times, funding from Green Shoots, supporting advanced engineering in the region,
enabled a new lathe and mill to be purchased and commissioned, Via the Black Country Growth Hub,
Orson Equipment were able to access the funding required to break down their barriers to growth.
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Rationale
The gap in GVA per head between the Black Country and the England average is currently £8,784.
The weakest performing firms are small, family-run, domestically owned and which do not export.
There has been a slowdown in business investment since 2007, partly driven by restrictions on credit
caused by the financial crisis. Many firms chose to maintain output by employing more people
rather than taking on debt and investing in new plant, equipment or premises. The legacy of old
machinery and outdated skills hinders efficiency, but also runs the risk of turning into outdated
attitudes in a rapidly changing business environment.
The resulting mismatch ten years on is unsustainable for many Black Country businesses in the longtail of low-productivity or loss-making firms - and any movements upwards in interest rates away
from historic lows could be damaging for large numbers of businesses and their employees. The
uncertainty of trading conditions and the impact of leaving the EU in 2019 and the transition period
until 2020 leaves many businesses in the Black Country currently scaling back investment and
adopting a “wait and see” strategy. To avoid further long-term damage these conditions require a
more proactive response from the public sector to support firms directly, rather than expecting
businesses to come forward and enquire about relevant support, which is often complex and risky.
Government support is increasingly focussed on addressing the four Grand Challenges in the
Industrial Strategy. The challenges discussed above and the position of small Black Country
companies in supply chains due to their very diverse and agile nature, which is ordinarily part of
their strength and attractiveness to their customers increase the risk that the support will be largely
untouched. Left to their own devices, very few Black Country firms will benefit directly from the
Grand Challenges funds (some may be part of collaborative projects through their customers,
suppliers or other partners). The Productivity Factory is designed to act as a bridge between these
smaller firms who have the potential to use their manufacturing and engineering expertise in
relevant sectors such as mobility, energy and health, as well as their assets and their networks, to
access the various support through the Grand Challenges.

Investment & Outputs
£3.1m funding in the Black Country Productivity Factory over three years would deliver:
•
•
•
•

270 Business Assists
270 Learner Assists
270 Jobs Created
810 Jobs Safeguarded

•

£204m GVA
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Black Country Innovation Factory
Project Outline
Building on the model, success and reputation of the Black Country Skills Factory, the Black Country
Innovation Factory will support small businesses with potential to grow, through a programme of:
•

Initial benchmarking and diagnostic to identify where exploitation of intellectual property and
design can improve business competitiveness and productivity

•

One-to-one coaching and consultancy from a design associate to facilitate design
improvements or exploit intellectual property assets

•

Peer-to-peer mentoring

•

Final evaluation

Cohorts will be drawn primarily from small (fewer than 50 employees), family-run and domestically
owned businesses which do not currently export. This aims to be exclusively for supply chain firms.
The initial benchmarking and diagnostic with a design associate from the Design Council will identify
projects where design tools and processes or intellectual property can drive growth and reduce costs
in the business, with a focus on exploiting funding and activity available through the four Grand
Challenges in the Industrial Strategy.
The owner/manager can then decide which projects s/he wishes to implement with support from a
framework of design associates managed by the Design Council following their successful Designing
Demand programme.
The direct project costs will be funded through a repayable grant allocated through an application
process. Businesses that see a growth in turnover and/or profits within the initial 12 months will have
to pay 100% of the grant back, which will be used to fund further cohorts in future years. Where there
is no sufficient growth in turnover and/or profits within the year, then 50% of the grant will be
recovered.
The Innovation Factory is designed to act as a bridge between these smaller firms who have the
potential to use their expertise in relevant sectors such as mobility, energy, health and ICT as well as
their assets and their networks, to access the various support through the Grand Challenges. Making
design the principal focus of the intervention rather than new product or process innovation will also
help make the support more immediately relevant.

Case Study – Innovative Company that’s received funding
For many years A&M has manufactured parts of rotary engines for other companies, and has built
up considerable experience in the manufacturing intricacies associated with this type of engine.
Working with a leading European Unmanned Aerial Vehicle (UAV) manufacturer, and through the
NATEP funding programme, A&M identified a gap in the market for a small rotary engine with rapid
starting when running on kerosene fuel, even at low temperatures. This project resulted in the
design, building and testing of a 11kW rotary engine with excellent cold starting on heavy fuels, and
an impressive continuous wide-open throttle performance.
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Rationale
Businesses in the Black Country are the lowest recipients of Innovate UK funding, again due to the
complexities of the funding requirements but also due to structural issues created by supply chains
in manufacturing (contractual obligations, confidentiality and protection of IP amongst others). BEIS
research by Tim Dafforn points to “absorptive capacity” being a key factor in the productivity of
smaller businesses. This is a term used to describe time and energy to spend on running a business –
research, setting strategy, devising processes – as opposed to facilitating sales and solving problems.
In practice this means owner/managers can’t justify spending their time on tasks where there is a
risk of not receiving immediate compensation, whereas there is a more direct link between
spending their time on chasing a new client or other immediate concern, even if they fully
understand the value of the benefits.
There has been a slowdown in business investment since 2007, partly driven by restrictions on credit
caused by the financial crisis. Many firms chose to maintain output by employing more people
rather than taking on debt and investing in new plant, equipment or premises. The legacy of old
machinery and outdated skills hinders efficiency, but also runs the risk of turning into outdated
attitudes in a rapidly changing business environment. At the same time, support services for
businesses such as those provided by banks, communications providers and government agencies
have undergone radical change.
Government support is increasingly focussed on addressing the four Grand Challenges in the
Industrial Strategy. In addition to the challenges discussed above, the sharp cultural divide between
the world of “innovation” (esoteric research, academics, university campuses and bureaucracy) and
the realities of small firms in the Black Country, which has a very low proportion of employees with
university qualifications and managers with managerial qualifications increase the risk that the
support will be largely untouched.
Left to their own devices, very few Black Country firms will directly benefit from the Grand
Challenges funds (some may be part of collaborative projects through their customers, suppliers or
other partners). The Innovation Factory is designed to act as a bridge between these smaller firms
who have the potential to use their expertise in relevant sectors such as mobility, energy, health
and ICT as well as their assets and their networks, to access the various support through the Grand
Challenges. Making design the principal focus of the intervention rather than new product or
process innovation will also help make the support more immediately relevant.

Investment & Outputs
£3.1m funding in the Black Country Innovation Factory over three years would deliver:
•
•
•
•

270 Business Assists
270 Learner Assists
270 Jobs Created
810 Jobs Safeguarded

•

£204m GVA
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Black Country Skills Factory
Project Outline
The Skills Factory aims to help upskill the workforce especially of SMEs in the Black Country’s 5 key
transformational sectors. These businesses have historically not fully engaged or invested with FE
and private sector training provision with the business reporting that this is due to the training not
being available for the right topics, the trainers are not fully versed in the detailed technical topics,
the format and duration is not suitable or the cost and location is not economic.
The Skills Factory aims to engage a wide range of employers to understand their upskilling needs and
then, by a full understanding of the technical capabilities of all the training providers in the region, can
broker bite-sized training courses from best in the region providers.
The bite-sized courses can be made viable and affordable by the aggregation of demand from the
SMEs in the sector. The Skills Factory’s acknowledged independence and knowledge of the key sectors
ensure that specialised and high-quality training provision is available for all subject.
The Skills Factory also recommends to the LEP any apprenticeship standards or frameworks for which
there is an employer demand for which there is no local provision to enable the LEP to broker (and if
necessary help fund equipment) at an appropriate provider.
The Skills Factory was formed in 2013 and has attracted a range of funders to support this work
(UKCES, ESF, EFSA, etc). These funders have funded the work of the Skills Factory and some funders
have subsidised the training to employers.
The project aims to continue to expand and grow the bite-sized and apprenticeship provision to upskill
the Black Country workforce.
In particular the future Skills Factory should be closely integrated with the new Productivity Factory
and the upskilling offered by the Skills Factory should especially be tailored to help SME’s become
more productive.
The objectives of the Black Country Skills Factory going forward should be:
i)

to engage more business in the 5 key sectors (+1,000 additional business) over 3 years.

ii)

To broker one or more bite-sized courses for 1,000 people per year in employer
demanded topics

Case Study – Black Country Skills Factory (IPU Group)
With a growing workforce, IPU Group began to face an ongoing challenge of making sure they had the
skills in their current and future workforce to ensure they can satisfy the demands of their business, which
is where the Black Country Skills Factory stepped into help. As an organisation committed to people
development, IPU needed to deliver training activity for their staff, and the Skills Factory was able to assist
with this through the brokerage of bite-sized courses. IPU have been able to send a number of staff on a
range of training courses to allow them to upskill on key business tasks including Excel, Hydraulics,
Pneumatics and Human Resources.
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Rationale
The breadth of knowledge (and training expertise and equipment) required to cover all the topics
required by employers across the 5 sectors is impossible for a single provider to maintain. As the
training providers (including FE colleges) are all competitive and do not share employer contacts
then there often a perceived lack of demand and viability from the providers viewpoint and so the
training is not offered. The marketing of the bite-sized training from individual providers becomes
sporadic and covers only small elements of the range of training an employer may be seeking - this is
then difficult for employers to access with a host of providers advertising.
The organisation and coordination of bite-sized training at a provider can be very time consuming
and the brokerage and universal marketing by the Skills Factory make it easier for both providers
and employers as well as having the specialisation that the employers want and that providers can
really offer.
Only an independent, non-commercial and knowledgeable organisation could perform this function.
The Skills Factory ESF programme has evidenced a growing demand from employers for this bitesized offering with a marketing and provider infrastructure that already exists.
An extension of the Black Country Skills Factory is required to help us continue raising skills levels
across the Black Country to suit the demand of our industry and to provide our people with good
careers. Skills shortages remain a key barrier to growth for many of our businesses: according to the
recently released 2017 Employer Skills Survey, there are 665 skills gap vacancies in manufacturing
sector, equating to 33% of all vacancies. So, 1/3 of vacancies in Black Country manufacturing are due
to skills shortages.

Investment & Outputs
£3m funding in Black Country Skills Factory programmes over three years would deliver:
• 6,520 learner assists

•

£209m GVA
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Skills Capital
Project Outline
A programme of capital infrastructure improvements to the condition of further education and
training facilities to meet the evidenced training needs and demand from Black Country businesses
from our transformational sectors.
This builds on our very successful activity around the Elite Centre of Manufacturing Skills, Dudley
Advance and emerging Institute of Technology bid in Dudley. Black Country colleges and training
providers are now better meeting business needs for skills, but there’s still more to be done. There’s
been particular improvements in manufacturing and now further sectors’ equipment and facilities,
such as construction, need correcting to suit the demand of industry.
Skills Capital aims to ensure the Black Country has a labour market with the right levels of skills and
qualifications to meet the needs of businesses from the area’s priority growth sectors. We will
provide bespoke interventions and meaningful support for local companies that will increase their
growth and business competitiveness.

Case Study – Elite Centre for Manufacturing Skills
Funded through the Black Country Growth Deal, the flagship £12.4m Elite Centre for Manufacturing
Skills (ECMS) functions as an employer-led training facility, designed to improve productivity and
growth in advanced manufacturing through demand-led training provision.
The Black Country LEP has been instrumental in ensuring the project delivers training that does not
currently exist in the Black Country. The ECMS follows a ‘hub and spoke’ model with equipment and
facilities being installed across four sites in the Black Country. The Hub will be an 800 sq.m m
regeneration of an historic but derelict building at the University of Wolverhampton’s new Springfield
Brewery site, with additional ‘spokes’ in foundry and patternmaking (Dudley Port), toolmaking (West
Bromwich), and metal joining and advanced machining (Dudley) in other parts of the Black Country.
Skills provided by the ECMS partnership underpin manufacturing performance, productivity and
growth and were identified as current barriers to business growth by the Black Country Skills Factory
The training is delivered through both apprenticeships and short courses, for example at Dudley
Advance, Dudley College’s Centre for Advanced Manufacturing and Engineering Technology.
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Rationale
Despite significant progress, poor facilities and out of date equipment is still constraining the ability
of training providers to meet skills gaps identified by businesses in our priority sectors. Detailed work
has taken place to “map and gap” Black Country training provision in areas of need in key sectors,
particularly advanced manufacturing and construction. Within this it was found that many specific
and technical skills that employers need are not being trained in the Black Country, exacerbating
existing skills gaps.
In the context of existing skills issues within key sectors, getting the facilities and equipment right is
vitally important. There is a clear lack of young people qualified in STEM subjects coming through
the system to replace an ageing workforce which links to poor IAG and an unattractive image of the
engineering / manufacturing sector in schools. The replacement pool of employees suitably qualified
in skilled occupations is limited and there are skills shortage at Level 3 and 4 for engineers and
technician staff.
There are general qualification deficits, with the workforce lacking Level 2 qualifications and
Managers lacking Level 4 qualifications. Management teams require more leadership skills to unlock
growth, export opportunities in high value markets. There has been a general underinvestment in a
sector which requires high level numeracy/IT/literacy skills and is more dependent on higher level
skills.
It's essential that we further ensure the Black Country has a labour market with the right levels of
skills and qualifications to meet the needs of businesses from the area’s priority growth sectors.
Providing bespoke interventions and meaningful support for local companies that will increase their
growth and business competitiveness.

Investment & Outputs
£16m funding (£7m funding request, £9m leverage) into various Skills Capital activities will deliver:
• 1,095 learner assists
• 660 apprenticeships
• 185 business assists
• 1,098 jobs

•

£749m GVA
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Careers & Schools
Project Outline
A programme of activity to raise and secure skills of the future through work in early years, schools
and colleges. In recent years the Black Country has successfully implemented careers activity
through the Careers & Enterprise programmes Enterprise Advisor Network and the recent
announcement that the Black Country will be one of 20 places to have a ‘Career Hub’ reflects our
success.
Businesses are important stakeholders in the education system and by engaging with more
employers we can enhance and strengthen links with education and the local economy. Utilising the
Black Country Careers Hub and other initiatives, we’ll bring together primary & secondary schools,
councils, university, businesses and OFSTED to deliver a shared commitment to raising the
educational attainment and life prospects of young people in the Black Country area. Securing a
cultural shift in the way curriculum is delivered so that is relates much more to the world of work
and to the local labour markets.
Business leaders should act as role models and business ambassadors to drive further business
investment into education from the wider business community.
We want to ensuring that each young person has at least four significant and profound contacts with
the ‘world of work’ before entering GSCE provision (when they will receive further 4+ contacts
through ESF funded activity). The contacts will help young people make informed career choices.
Furthermore, much evidence suggests the importance of quality early years provision. A programme
of activity will be developed in this area to ensure we improve the chances of our infants.

Case Study – Black Country Careers Hub
In July 2018 the Black Country was announced as one of 20 places to host a ‘Careers Hub’ to help
transform careers education for young people. The Black Country Careers Hub will be made up of 36
schools and colleges, including 2 special educational needs providers, working together with
Enterprise Advisor Networks, universities, training providers, employers and career professionals to
improve careers education.
The Black Country Hub will have access to support and funding to help them meet the eight Gatsby
Benchmarks of excellent careers education. This includes:
•

A ‘Hub Lead’ to help coordinate activity and build networks

•

Access to bursaries for individual schools and colleges to train ‘careers leaders’

•

Central Hub Fund equivalent to around £1k per school or college

•

Access to funding for schools to support employer encounters
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Rationale
Black Country businesses report the lack of ‘work ready’ employees. This programme will help to
improve the softer skills which employers are seeking for and skills that have been identified as
important for employment and building resilience in young people, a trait employers are seeking.
The performance of Black Country schools (in terms of GCSE results) is continuing to improve and
against some measures, schools in the area are performing better than the national average. In
other respects, however, the skills base of the area is poor and must be improved if we are to
achieve our economic ambitions.
Raising skills levels in the Black Country in the longer-term hinges on sustained improvement in
school performance and early years performance. The move towards academy and free schools has
significant implications for the statutory role of local government in schools. But the Black Country
councils and LEP retains a strong commitment to improving school performance from a community
leadership and business perspective. We aim to develop a new relationship with schools and to
engage local business leaders in supporting schools in the area, not forgetting the long-term effect
of a quality early years system.

Investment & Outputs
£58m funding (£24m funding request, £34m leverage) into various Careers & Schools activities will
deliver:
• 1,593 learner assists
• 827 apprenticeships

•

£589m GVA
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Skills for the Unemployed
Project Outline
This aims to improve the life chances of residents through employability and skills development of
groups and communities furthest from the labour market, particularly those individuals or families
with multiple and complex needs in order to reduce overall unemployment in the Black Country and
stimulate enterprise development, including social enterprise.
There will be a particular focus on programmes that address the low skills levels of Black Country
residents which remains a significant constraint on growth. Through ESIF funding, we invested in a
number of effective, bespoke activities that tackle barriers to improve the employability and skills of
groups and communities furthest from the labour market and families with multiple and complex
needs in order to reduce overall unemployment in the Black Country and stimulate enterprise
development, including social enterprise. Black Country Impact is a good example of a successful
programme within this space.
These types of programmes must not discontinue post-EU funding and must be a priority within the
UK Prosperity Fund, particularly in places like the Black Country which have high levels of
unemployment and low standards of living.
It’s our objective to achieve more on the following through this activity:
• Promoting social inclusion among disadvantaged groups and communities
• Tackling youth unemployment and disassociation
• Employment support for the over 25’s – getting people back into good work
• Skills for growth
Black Country partners will work collaboratively at the regional level to implement a number of key
projects in the Black Country, including Mayor’s Mentors, the WMCA Employment Support Pilot and
the WMCA Career Pilot. This will extend the strong work already undertaken in the Black country
through initiatives like the City Deal Working Together Pilot and Black Country Impact.

Case Study – City Deal Working Together Pilot
City Deal ‘Working Together’ is a pilot project which aims to increase the employability and
employment of 2,800 long-term unemployed and economically inactive Black Country social housing
tenants, and move 900 of them into work over a three-year delivery period. Customers have achieved
various additional skills including digital inclusion, qualifications, skills, increased confidence and
optimism. Over 2000 soft outcomes have been recorded including nearly 700 new skills and over 100
qualifications. This means all customers receive at least one positive outcome.
The project is a holistic “Journey to Work” programme which pulls together the key partner
organisations and delivers tangible results for employers, employees, housing providers as well as
delivering on the wider growth, Welfare to Work and the government’s deficit reduction agendas.

34

Rationale
•

Skills levels for 25-49 year olds in the BC are much lower than their peers across the
rest of England

•

Low skills level remains a significant constraint on economic growth. The Black
Country has low skills levels – there are significantly more people with no
qualifications and fewer people with higher qualifications than the country as a
whole

•

The Black Country remains behind the national average in English and Maths at Key
Stage 2

Investment & Outputs
£8m funding (£5m funding request, £3m leverage) into Skills for the Unemployed programmes will
deliver:
• To add
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High Value Manufacturing City (HVM City)
Project Outline
A programme of activity to respond to the needs of businesses in our target sectors for high quality
sites. Based on our detailed knowledge of business requirements the programme will include
strategic acquisitions, site remediation and forward funding. We aim to deliver a portfolio of highquality employment sites and strategic mixed-use development opportunities in high profile
locations within our growth network. Working with businesses and the education sector, the Black
Country has the opportunity to develop expertise to test and implement new approaches to
facilitate the remediation of nearly 1000ha of land for employment land and housing development.
Strong spatial planning will optimise the allocation and use of land for development to maximise
long term benefits and protect environmental infrastructure.
There are currently a number of sites on our pipeline, most of which bring massive challenges in
terms of land values and ownership and remediation requirements. Demand for sites in the area is
high and it is vital that more sites are brought forward on a faster and larger scale. There is a large
supply of local quality employment land within the region which has provided a critical mass of
industrial, warehousing and servicing needs for local businesses. These sites offer low running costs
and flexibility, but often contain poor quality buildings and are less attractive to the market due to
their location. The demand for these sites is expected to decline, but for local business to flourish a
proportion of these sites will be safeguarded. Where local quality land is identified, strategic
interventions will occur to ensure they operate effectively for the local market.
In addition, many businesses are located in poor premises and locations which must be improved if
they are to grow in the Black Country. These sites where employment land uplift can occur, can be
characterised into two types: local quality (LQ) and potential high quality (PHQ).
We will implement targeted programmes to ensure a continuous supply of competitive sites and
buildings for business growth and enhance the quality of strategically important business locations.

Case Study – National Institute for Brownfield Land
The development of strategic sites of employment and housing land is one of the key priorities
identified within the West midlands. In 2015 a feasibility study showed that the market would benefit
from, and supports, the development of a Centre of Excellence in brownfield development.
The University of Wolverhampton is to be home to a new national brownfield research centre that will
help tackle the housing shortage. It will be based at the University’s Springfield campus and will be
home to a team of specialist researchers, consultants and industry experts who will advise on all
aspects of brownfield development from dealing with contaminated land to repurposing buildings and
sites.
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Rationale
The shortage of high-quality employment sites and premises is a significant constraint on growth in
the Black Country, particularly in high value manufacturing.
The high level of remedial costs, fragmented land owners and unrealistic landowner expectations
means that the market is not responding to the demand for sites. There is evidence of companies
taking on sub-standard space, hindering their productivity and capacity to grow. There is also
evidence of companies locating elsewhere because of a lack of suitable sites and premises. T
here are a large number of sites and premises in the Black Country that the market alone is not able
to bring into use, or upgrade. Intervention is needed in order to enable growth which is currently
constrained by lack of high-quality site and facilities availability across the Black Country. The focus is
on supporting improvements that create a doubled dividend of sustainable growth i.e. an increase in
sustainable living, work and business accommodation and facilities management, as well as
increasing SME competitiveness, and creating new forms of enterprise e.g. social enterprise, mutual
and co-operatives. This programme also has the opportunity to stimulate e development of a low
carbon economy, as well as innovation in land remediation and environmental technologies, building
on the expertise to be developed at the National Brownfield Institute in Wolverhampton.

Investment & Outputs
£846m funding (£210m funding request, £611m leverage) into HVM City activity will deliver:
•
•
•
•

198 ha HQE Land
308 learner assists
350 apprenticeships
24,668 jobs

•

£5.6bn GVA
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Connected Black Country
Project Outline
This includes the implementation of transport infrastructure plans and further delivering on our
successful digital infrastructure programmes (e.g. Black Country Broadband).
We have a long-term transport strategy for the Black Country with an agreed set of transport
priorities for the next 10 years. Our strategy has been developed in the context of the WMCA’s
transport plan, Movement for Growth. The priorities include investment in the national and regional
road and rail networks in order to:
• Transport goods to market;
• Enable employees to travel to and from work;
• Encourage people to visit the area.
We are proud of the fact that 99.4% of the Black Country has access to high speed broadband and
are determined to be the first LEP to secure full coverage. Key to delivering this will be action
address the “white spots” in the City of Wolverhampton and ensuring access for other hard to reach
premises.
Going forward, our Connected Black Country priorities include:
•
•

•

Investment in a high-quality mass transit system providing increased capacity in existing rail
lines, new rapid transport links and high-quality interchanges with local bus network;
A key route network programme including junction and corridor improvements to improve
the delivery of goods to market, employees’ travel to work and travel to the area by
investors and visitors;
Investment at a local level to both open up development sites and address specific local
issues and hotspots.

Case Study – Very Light Rail Innovation Centre
Black Country LEP awarded Dudley Council £18million towards the cost of its ambitious project to
develop a very light rail innovation hub and test track in the heart of Dudley town centre, on the site
of the old Dudley railway station – in partnership with Warwick Manufacturing Group. The new centre
will help to revolutionise very light rail technology with Dudley leading the way globally in this field.
Once built, the hub will research ways to reduce the weight and cost of railcars, creating cheaper
connections between suburban and rural areas and providing a cheaper alternative to heavy rail and
traditional ‘Metro’ urban transport systems. In total, the project has an expected investment of
£29million.
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Rationale
An earlier Black Country Barriers to growth survey results show approx. 25% of businesses
interviewed stated that their business faced problems with transportation and logistics. Commonly
mentioned problems were specific road access problems onto individual business sites; General
problems around congestion and the road network being insufficient to deal with the volume of
heavy goods vehicles and congestion on M6 making it difficult to attract suppliers to the West
Midlands “Trying to attract suppliers into the West Midlands is difficult due to congestion, problems
on the M6 and the toll road”
It is clear that in order to remain competitive and support the growth in our key sectors, our
infrastructure must be able to provide quick, efficient and reliable movement of products and
people to the road and rail network.
Furthermore, the quality of digital infrastructure such as broadband and mobile networks is
increasingly important across sectors. Without strong connections, firms of all shapes and sizes
cannot do business at the speed they want.

Investment & Outputs
£311 funding (£261m funding request, £49m leverage) into Connected Black Country programmes
will deliver:
• To add
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Black Country Garden City
Project Outline
The objective of this programme is to provide an improved housing offer (comprising an attractive
mix of housing for sale and rent, including social housing) in our growth network, including
residential development in our strategic centres. We will do this via the promotion of modern
methods of construction to the accelerate the delivery of a Black Country Garden City.
We are applying Garden City principles in the Black Country to use the green, cultural, physical and
economic assets of the Black Country towns and villages to develop attractive places where people
want to live. We are developing a set of garden city principles to underpin our approach. They
include factors such as:
• Making best use of the Black Country’s assets
• The quality of connectivity internally and externally and access to local facilities and services;
• Whether the scheme has a clear and distinct identity;
• Whether the scheme will involve its residents in the management of the community.
It’s our ongoing ambition to fully deliver a Black Country Garden City for the Black Country, including
the use of digital and smart technologies such as offsite manufacturing and BIM. Offsite
manufacturing is a particular opportunity going forward that local partners need to work on with the
construction sector and housing providers.
The Black Country Strategy is focussed on a re-balance of our population as well as growing levels of
accommodation for more people residing in the area – this means attracting and retaining a greater
proportion of higher income households with the skills to drive a knowledge-led economy. We need
to create a greater variety of quality housing environments and broaden our housing offer by
including a variety of house types at a range of price points to meet the needs of a mixed market.
We want to encourage the inclusion of alternative tenures such as Mutual Home Ownership, Market
Rent and other alternatives to meet the housing needs of younger people.

Case Study – SIMCO External Framing Solutions
SIMCO External Framing Solutions (SIMCO EFS) specialises in the design, manufacture and installation
of rainscreen and façade cladding solutions. Manufacturers of in-house designed lightweight steel
framework, SIMCO EFS has established itself as a leading supplier to the construction industry,
particularly when fast-track building methods are employed.
Having developed solutions to solve the construction challenge of rainscreens and facades, SIMCO EFS
has now turned its attention to another great construction challenge; building enough sustainable
homes quickly, to address the housing shortage across the region and beyond. Recognising the
lightweight steel framework, it designs and manufactures could easily be adapted to create the basis
for quick-to assemble modular homes, linking in with Garden City principles.
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Rationale
The shortage of quality sites is having a real impact on the acceleration of housing development
across the Black Country. There are a large number of sites in the Black Country that the market
alone is not able to bring into use, or upgrade. Intervention is needed in order to enable
development which is currently constrained by a lack of high-quality sites and availability of facilities
across the Black Country.
The focus is on supporting improvements that create a doubled dividend of sustainable growth i.e.
an increase in sustainable living accommodation as well as increasing the quantum and quality of
housing stock across the Black Country. The shortage of high-quality housing is a significant
constraint on our ability to attract and retain graduates and high skilled workers.
This programme also has the opportunity to stimulate the development of a low carbon economy, as
well as innovation in land remediation and environmental technologies.

Investment & Outputs
£823m funding (£134m funding request, £689m leverage) into Black Country Garden City
programmes will deliver:
• 41,197 homes
• 205 ha HQE land
• 1,098 jobs

•

£749m GVA
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Economic Capital
Project Outline
The strategic urban centres have an important role to play in making the Black Country a good place
in which to live, work, visit and invest. In particular, the cultural, leisure, events, conferencing and
hospitality offer is increasingly important in attracting and retaining businesses and a skilled
workforce. This programme seeks to significantly increase the number of local employment
opportunities for niche sectors that directly exploit local “place based” assets e.g. heritage,
knowledge and culture.
Through this programme we will also exploit the inter-linkages between culture, creativity and the
wider knowledge economy, including high value manufacturing research, innovation and
technologies.
We plan to develop the distinctive offer in each strategic centre, building on existing assets:
•

The cultural and creative economy in Wolverhampton’s city centre, and the close association
between the Civic Halls, Grand Theatre, Art Gallery and Lighthouse Media centre and the
University of Wolverhampton, SPARK the creative industry incubation centre at the nearby
Science Park and Wolverhampton College.
• The visitor attractions around Dudley Castle Hill, including a new Black Country Geopark
• The leisure offer in Walsall Town Centre
• The food and drink specialisms in Sandwell’s spatial corridor
The strength of our strategic centres will underpin the Black Country’s future success, and therefore
the Economic Capital workstream will aim to develop the robustness and resilience of these. In doing
so we will aim to create and safeguard jobs, create an attractive and distinctive offer for business,
visitors and residents, and catalyse wider housing, economic growth and inward investment.

Case Study
tbc
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Rationale
High quality strategic centres are key to the attractiveness of the Black Country as a place in which to
live, visit, work and invest.
The urgent need to modernise Black Country cultural venues in order to increase turnover and
profitability, alongside increasing the quality of on the job training and work experience. Investment
is needed to address the under-investment that is holding back these niche sectors. For example,
Wolverhampton Civic Halls and Grand Theatre have been identified through an independent
economic impact assessment as businesses that are vital to the local economy (supporting over 600
local jobs) but are held back by the poor quality of the physical asset.
There’s also a lack of suitable start-up and grow-on accommodation. Wolverhampton’s City Centre
Area Action Plan also highlights the need for incentives to develop the City Centre’s cultural and
artistic quarters and new studio space.
Poor perception of the Black Country as a place to visit needs to be addressed in terms of the
region’s ability to capitalise on new domestic and international growth.

Investment & Outputs
£450m funding (£55m funding request, £395m leverage) into Economic Capital activity will deliver:
•
•
•

833 homes
26 ha HQE land
5,727 jobs

•

£1.3bn GVA
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Better Energy
Project Outline
The Better Energy Programme is a programme of projects organised around three themes:
Reducing energy costs for manufacturing:
•

Energy productivity programme. This project will provide low cost smart metering for firms,
linking them into an innovative IT platform which enables targeted business support
programmes and energy efficiency interventions including academic secondments and skills
programmes; also local energy generation investments).

Optimised energy infrastructure
•

Black Country Energy Development Company (BEDCo). This project will establish and
manage an energy infrastructure investment fund of the order of £100M, to invest in energy
infrastructure ‘ahead of demand’ supporting lower cost network connections for expanding
businesses; early investment in energy infrastructure to support EVs and low carbon/smart
housing; and new waste to energy and district heating schemes. There will be close
engagement with WPD and Cadent Gas, and the project will bring together local authority
planners, HVM City, and strategic planners from the utilities. Returns on the £100M will be
via energy charges spread over 30-50 years and underwritten by the public sector.

Eliminating energy poverty
•

Housing performance programme. This project will focus on optimising regional spend on
energy efficient refurbishment of existing housing, in particular ensuring the Black Country
secures maximum benefit from national programmes such as ECO and supporting the
development of local supply chains in low carbon construction techniques and practice.

All three themes will work with the regional Energy Capital partnership and use the Energy
Innovation Zone framework to secure powers which will maximise the Black Country’s ability to take
long-term advantage of these projects (e.g., by re-allocating energy infrastructure costs and
incentivising private sector investment at scale).

Case Study – Energy Capital
Over the next few years our manufacturing will need up to four times their current energy demand
and this will need to be supplied in new ways and at different times of the day. Also, we have people
across the region who cannot afford to heat their homes, and need civilised levels of comfort
delivered four times more efficiently than it is at current. Energy Capital aims to catalyse action into
meeting these needs. The objectives are to make the region the most attractive location in the UK to
develop and grow modern smart, clean and distributed energy businesses; to support growth of our
manufacturing base, deliver lower cost, cleaner power to our citizens; and to maximise local economic
benefits from national investments in the Energy Systems Catapult and Energy Research Accelerator.
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Rationale
In the absence of LEP and regional intervention, energy infrastructure planning is undertaken
centrally and remotely independent of local industrial and market needs. This results in unintended
and costly local outcomes, including energy-intense businesses relocating to lower energy cost
economies; failure to take cost-effective advantage of local energy resources such as waste streams;
and obsolete infrastructure which is sub-optimal for supporting the transition to low carbon vehicles
or housing.
A recent report by Arup identified at least £84M of energy infrastructure investments (in the Black
Country EZs alone) which are being held back by electricity industry regulatory cycles and which will
release £46M GVA benefits if brought forward: this will not occur without structured intervention by
the LEP.
Smart Objectives:
•

Reduce energy costs for manufacturing businesses by 25%

•

Eliminate costs of connecting to electricity or gas networks as a reason for businesses to
relocate out of the region or limit inward investment

•

Reduce incidence of energy poverty in the Black Country by beating national fuel poverty
targets by 5 years

•

Rates of electric vehicle and low carbon housing penetration in the Black Country above
national averages

Investment & Outputs
To Add
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3.4 Industrial Strategy Grand Challenges
The Government has identified four Grand Challenges: Future Mobility, Clean Growth, Ageing Society and Artificial Intelligence and Data. All are areas of
significant, long term social, economic and technological change. Demand for solutions will drive the creation of new markets for innovative products and
services and it will disrupt current models and approaches. The UK’s response to these changes will define its future success
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The Black Country and wider West Midlands can play a leading role in exploiting the identified
opportunities. The grand challenges are a central part of our Local Industrial Strategy, providing
focus for us to drive innovation in these areas and to produce products and services for the future
economy.
To make the connection between this LIS and the Government’s grand challenges easy, the table
below shows the alignment between our eleven LIS programmes and the four grand challenges.

Industrial Strategy Foundations of Productivity & Black Country SEP programmes
Industrial Strategy
Foundation of Productivity
Ideas & Business
Environment

BC LIS Programmes
Black Country Productivity
Factory

People

Black Country Innovation Factory
Black Country Skills Factory
Skills Capital

IS Grand Challenges

Artificial Intelligence

Ageing Society

Schools & Careers

Infrastructure

Skills for the Unemployed
HVM City
Connected Black Country

Future Mobility

Black Country Garden City
Places

Economic Capital
Clean Growth
Better Energy

Although there are obvious links between the grand challenges and some of our specific
programmes, e.g. Clean Growth and Better Energy, we see the potential impact of the grand
challenges as flexible and ever-changing. There should be a fluidity to the impact of the grand
challenges and their relationship between our LIS programmes and the foundations of productivity.
Our Industrial Strategy will be built on a clear understanding of where we can build on the Black
Country’s existing and emerging strengths to deliver our ambitions and make a major contribution to
tackling these challenges nationally and globally.
As part of developing this LIS we’ve identified the following areas for which we see the Black Country
making the largest contribution to the grand challenges:
•

Innovative products and services to support an ageing workforce, working with the health
and social care sector to improve it’s impact on society.
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•

•
•

Use the development of new homes and communities to drive innovative approaches to
sustainable construction and improve sector productivity, and to address challenges around
active living, digital community engagement, clean growth and urban spaces
Work with key local partners to use AI and Data across all areas of the economy to improve
productivity and ensure ‘smarter living’
Build on our expertise in supplying key transport sectors (such as automotive, aerospace and
rail) to ensure Black Country supply chains can diversify and therefore provide a range of
products and services to Future Mobility

The following pages go into further detail about each of the grand challenges, acknowledging the
Black Country’s position on each and how best our area can take advantage of the opportunity.

Ageing Society
Background and Trends
Healthcare is an economic opportunity, not just a cost to be reduced. Hospitals are large anchor
institutions for their locations. Similarly, new healthcare products and services are consumer
products and their market could be much wider than just the older population.
The Industrial Strategy White Paper focus is on “Ageing Society” however, the health challenges are
towards years lost to ill-health at any age. While there are specific challenges and opportunities
around the health of older people, there are also illnesses that affect productivity in the working-age
population and lead to worsened health in later life. The Black Country also has particular health
issues around drinking, diet, diabetes (particularly in SE Asian communities) and obesity.
Public Health England identify the importance of “productive, healthy ageing” – the focus should not
be on end of life care but on active living. In particular, there is encouragement towards working
longer (each additional year of work beyond 65 raises GDP by 1%) and contributing until end of life.
This is not just an economic argument; work gives people purpose and is a key part of wellbeing.
As part of this, older people need to be seen as an asset (social capital) not a burden. There is a
‘narrative’ around intergenerational imbalance i.e. that baby boomers have benefitted at the
expense of younger generations. Instead, there are opportunities to tap into the capabilities of
older people. 70% of UK wealth is owned by those over 50 (Innovate UK).
Continuing productive working life has several aspects – e.g. one third of working days lost through
sickness are through joint pain (5-10% through lower back pain). Rehabilitation needs to be seen as
getting back to work, not just back home.
Trends towards personalised medicine will extend into understanding of personalised lifestyles.
Already, younger people are moving towards sourcing their own healthcare information and
solutions – often backed up by a visit to the GP. Data analysis will underpin an understanding of
personalised interventions and the services that will come from it.
Effective use of health data is now fundamental. This covers a range of data: digital, imaging,
genomics, proteomics etc but also data related to health (criminal justice, wearable devices etc).
Data allows a wider understanding of patterns including lifestyle and health narratives, and large
patient data sets are required for AI to learn accurate diagnosis (eg there are hundreds of different
abnormalities and conditions which could occur in lung disease). Professor Sir John Bell’s White
Paper on Life Sciences recommends establishing two-five Digital Innovation Hubs in populations of
3-5 million people. The importance of Consumer-led health data and the development of open data
standards for healthy ageing are recommendations which are informing Innovate UK’s approach to
the Industrial Strategy Challenge Fund.
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Active living is critical to resilience to illness (and recovery from illness) – this should be a factor in
addressing the Future of Mobility where there is a danger that new transport technologies reduce
walking and cycling.

Black Country Strengths and Position
•

•

•

•

•
•

The Black Country has an ethnically diverse population with a developing data set of patient
histories over their lifetimes. This rich ethnic population gives access to a wide range of
genetic predispositions and to the scale which allow patterns to emerge. Together these are
becoming a competitive advantage over other regions which is creating industrial interest –
from medical device manufacturers wanted to add new capabilities and software.
The Black Country Smart Specialisation Strategy 2015, recognised strengths of the University
of Wolverhampton in this field of research – notably Sport, Exercise and Health
Research’, Forensic and cyber psychology, public sector workforce education training and
wellbeing, ‘design for behaviour change’, Engineering and construction and ‘Molecular
Pharmacology Research’. The University exhibits 31 FTEs and 54% of research as world
leading or internationally excellent in this industry.
The West Midlands has a leading position in electronic patient data with one of the four
MRC Health Data Research Centres led by Birmingham Health Partners (including UHB, the
universities of Birmingham, Warwick, Leicester and Nottingham) – the only one with the
NHS involved. University Hospital Birmingham has 1.2m patients, all with electronic records
and there is also work at University Hospital Coventry & Warwickshire (UHCW). In addition,
there are wider partners with health-related data (ambulances, police, criminal justice etc)
who are already involved in testbeds – e.g. the WM Academic Health Science Network
WMAHSN and Telefonica have a testbed to predict spikes and trends in demand for acute
mental health care.
Birmingham is the largest clinical trialling centre in Europe and Birmingham Health Partners
have established the Institute for Translational Medicine (ITM) with several nationally
funded translational research groups, devices and bio-engineering groups, clinical trial
design experts, bioinformatics and clinical informatics academic experts along with
simulation facilities and state-of-the art laboratory.
Health & Wellbeing (including mental health and isolation) is a theme of the Coventry City of
Culture in 2021. The City of Culture will open opportunities to run testbeds in the city.
Coventry also has living lab status and is engaged in citizen innovation.
There are active research and innovation groups across the region. The challenge is in
understanding the effectiveness of the health system (in terms of cost and outcomes) and
the routes to scale-up

Opportunity Spaces
There are three broad issues:
1. How do we enable workers to continue working (this covers a wide range of issues
including reducing days off work, technologies to support ageing workforce, flexibility
for carers etc)?
2. How could older people become a regional asset (mentoring, supporting enterprise,
timesharing etc).
3. Health data – the Black Country will aim to be a crucial part of the West Midlands’
ambition to become a globally recognised centre for data driven diagnostics, devices
and testing and resident involvement in health.
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Clean Growth
Background and Trends
•

The UK Clean Growth Strategy gives a UK view of the challenges, particularly in meeting
emission targets as the economy grows.

Fig 1 UK Emissions by sector 2015 (BEIS)
•

•

•

Business & Industry: Energy is a key enabler for economic growth in the West Midlands,
both in terms of the energy costs to business and the infrastructure required for future
growth. The underlying energy infrastructure for economic growth (housing, industry,
electric vehicles etc) is critical but weak in parts of the West Midlands. Increasingly energy
infrastructure will be based on local requirements, particularly where there are strong local
industry needs (e.g. energy intensive manufacturing in the Black Country). Energy
Innovation Zones (EIZs) will provide opportunities to develop place-based infrastructure
innovations. These are fundamental to Energy Capital, and energy efficiency will remain a
major driver for industry and an opportunity for innovation.
Transport: In the West Midlands, transport accounts for around 40-50% of energy use
(mainly petrol and diesel private vehicles) and is a key source of air pollution (and the
dominant source of NO2). The West Midlands is a critical location for electric vehicle
charging – geographically, the region is a central charging point between north and south;
this will be essential for freight. However, the region currently has the lowest number of
electric charging points per head. Vehicles themselves will become part of the energy
infrastructure as batteries allow balancing at scale. There are wider opportunities through
second life of vehicle batteries in domestic applications. The lack of standards (e.g. no
agreed signal protocol between the vehicle and grid; different charging payment systems)
will hinder the national rollout of electric vehicles. Industrially, electrified powertrain is a
developing opportunity but one where the West Midlands is still building industrial strength.
Powertrain is approximately 1/3 the value of internal combustion vehicles but 60% in
electric vehicles. It is critical to build regional industrial supply chain capabilities –
particularly in electric motors, batteries and power electronics.
In the near future, batteries will address many of the energy storage issues in transport and
housing. In the longer-term, there will be need to improve the energy density of storage –
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•

•

•

either through improving battery technology or through other storage technologies such as
hydrogen.
Housing/buildings: the region has a significant housing issue, both the number of people
without homes and the poor energy performance of many existing homes. Fuel poverty is
amongst the highest in the UK with the number of fuel-poor households exceeding 12% on
average and as high as 14% in parts of Birmingham and the Black Country. Fuel poverty has
associated respiratory health issues and poor-quality housing is a barrier to attracting skilled
workers. Prefabrication/off-site manufacturing could make significant changes to the quality
and speed of house building (reducing build costs by 15-20%); skills and attention to detail
are also significant factors in improving energy efficiency. Implementation of new practices
will require a cultural change both in terms of the construction industry (and trades such as
plumbing) and in regulatory bodies and planning. Devo 2 targets the development of
215,000 homes in region by 2031. There is also a regional challenge around the significant
brownfield land (particularly in the Black Country) which could be developed.
Air quality is a major concern and is probably the most significant political driver for clean
growth. DEFRA regard poor air quality as the largest environmental risk to public health in
the UK and it is estimated to have an annual cost of up to £2.7 billion through its impact on
productivity. The WMCA region has the worst air quality after London; this affects some 2.8
million people and causes 1,500 premature deaths each year, many in vulnerable groups
such as the elderly. Clean Air Zones will be established in Birmingham and Coventry. These
will affect road traffic into the city centres but recent research has shown New Street Station
(the busiest station outside London with 170,000 passengers a day) also fails air quality
limits, largely due to diesel locomotives.
Use of resources will become increasingly important and drive further opportunities to
develop value from waste streams and to build a circular economy in the region. There are
several aspects to this: firstly, it can drive value to individual companies but also build value
streams within a location – this is important in areas such as the West Midlands where
supply chains are important; secondly, it can reduce transportation of resources and reduce
disposal of waste; thirdly, it can support connections between the urban and rural
economies.

Black Country/West Midlands strengths and position
•

•

•

The West Midlands has a critical combination of fundamental research capabilities (including
the Energy Research Accelerator) and increasingly, the opportunity to commercialise
technology through large-scale demonstration in Energy Innovation Zones in order to meet
place-based challenges. Energy Capital will manage the Energy Innovation Zones, reporting
to the WMCA SEP Board.
Energy Capital is the regional approach to addressing many of the infrastructure issues,
working with a combination of major energy businesses headquartered in the region
(National Grid, EON, Baxi, Cadent etc), small energy-intensive businesses and vehicle
manufacturers (e.g. JLR). This could include innovation around electric vehicle infrastructure
and understanding issues such as aggregating services, frequency response, network
reinforcement etc.
The West Midlands S&I Audit identified energy systems and storage as particular strengths
in the region. There are significant applied research strengths in the region including the UK
Battery Industrialisation Centre (which will be based in CWLEP area) which will have an
initial focus on automotive but then expand into rail, marine and aerospace. There is
research into low carbon transport (low carbon propulsion - including hybridized, electric,
conventional and alternative fuel propulsion systems, powertrain, fuels, emissions) across
the region in universities and at Horiba MIRA and Advanced Propulsion Centre (APC).

51

•

•

A key industrial priority is in developing in-region capability in electric powertrain supply
chains (components, battery manufacture including working with inward investment teams,
JLR production of EV in region). Supply chain integration and Industry 4.0 for supply chains
is critical.
The University of Wolverhampton has received Black Country LEP funding for a Brownfield
Research & Innovation Centre (BRIC) which will be based at the new Springfield Campus and
support industry. A further £10m was announced by the WM Mayor at MIPIM for a national
centre including soil remediation, planning, retrofit of abandoned buildings etc.

Future of Mobility
Background and Trends
•

Transport could change more in the next 10 years than in the last 100. The megatrends are
towards:
1. Connected: data and data management – leading towards an understanding of where
people need to be as well as where vehicles are. This will have a major impact on rail as
well as automotive. There will also be a trend towards inter-modal transport and
opportunities to improve the passenger experience through improved information, last
minute booking of seats on phones etc. Cybersecurity will be a major concern.
2. Autonomous: sensors and software to enable increased autonomy. In automotive,
there are six levels of autonomous control from assisted parking (which we have now) to
full autonomy. Technology is moving quickly but there are associated challenges around
regulation, insurance/legal, user acceptance etc. Autonomous vehicles will increase
road usage – one estimate is that by 2030s, 15% of cars will be autonomous but they will
account for 70% of journeys (ref). However, not everyone will want (or be able) to make
this change to CAV (eg tradespeople requiring tools in their own vehicle) – there are
significant questions over how CAV will be rolled out and what issues there are with a
mix of autonomous and driven vehicles. Autonomous vehicles are probably more
developed in automotive but there are developments in very-light rail/trams and in rail
where there will be an increased level of autonomous condition monitoring and new
signalling and communications control systems to allow convoying of trains and increase
rail capacity.
3. Low carbon: the mid-2020s are likely to see a major expansion of electric vehicles (EV)
as battery costs fall and range improves. Similarly, there is a current drive to
electrification in rail although the cost of electrification on some routes (and the low
power density of current batteries) may mean that alternatives such as hydrogen are
explored. Alternative modes of transport (eg metro, very light rail) may support low
carbon/battery technologies.
4. Services: Younger people increasingly prefer to hire a vehicle or order an Uber rather
than own a car. This trend will accelerate as Connected Autonomous Vehicles bring
opportunities for new business models around ownership and change of ownership. It is
likely that Connected Autonomous Vehicles will be made in lower volume than existing
vehicles but that they will be utilised more and have higher value. Car manufacturers
may need to look at changing from the sale of products to the revenue streams from
products in use (a model already used by Rolls Royce in aerospace). Shared ownership
will create issues (eg security around personal data) but also opportunities around
Mobility as a Service. Data-sharing between vehicles is difficult but once that is
improved, there will be opportunities around providing services to passengers, new data
services and entertainment. Similarly, there will be improved customer experiences in
rail and in public transport.
5.
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Black Country/West Midlands strengths and position
•

•

•

•

•

The West Midlands transport infrastructure is receiving high investment through the
Devolution Deals with government. Local connections to HS2 around Curzon Street and UK
Central (Birmingham International) will connect other modes of transport including the
extension to the Metro. There will be investment in light rail in Coventry and
Wolverhampton. Devo 2 commits government to working with the West Midlands on local
transport infrastructure, reducing congestion and air pollution and in developing testbeds
for new transport technologies including Mobility as a Service (MaaS).
The WM region has great strength in automotive research and demonstration (including
Coventry University, WMG and MIRA) as well as its industry. There are a range of facilities
covering simulation; virtual simulation (driver in simulated vehicle eg 3XD facility at WMG);
contained environments (eg MIRA); test-beds (eg Gaydon) and real-world test beds (eg
UKCITE project in Coventry and Solihull). These allow a range covering repeatable tests and
real-world (non-repeatable tests). This combination/range is a real strength.
There are internationally recognised rail research facilities at the Birmingham Centre for Rail
Research & Education. Most recently, supported by the £13m UK Rail Research &
Innovation Network (UKRRIN) programme. UKRRIN will include innovation routes into the
industry (eg connected technologies) and autonomous condition monitoring, and across
each of the elements of the Rail Technical Strategy. There is a rail test-track at Long Marston
(Stratford-upon-Avon) where the Rail Alliance are based. The specialisms offered at the
National College for High Speed Rail College in Birmingham will focus on service and digital
systems. Sensors, data science and artificial intelligence will be key capabilities.
There are also significant applied research strengths in the Institute for Future Transport and
Cities (FTC) at Coventry University which includes the National Transport Design Centre
(NTDC), bringing together expertise from design and technology sectors as well as from art,
gaming and material specialism industries into a 1800 m2 state-of-the-art facility, housing a
6m interactive power wall which allows users to explore detailed design and engineering
concepts in virtual reality among others.
There is a further potential for 5G testbeds: Devo 2 confirms that government will be
investing £5m from the 5G Testbeds and Trials programme for an initial trial, starting in
2018, to test 5G applications and deployment on roads, including helping to test how we can
maximise future productivity benefits from self-driving cars.

The critical strength of transport innovation and industry and the developing CAV testbeds position
the West Midlands as the best place to develop mobility testbeds before UK-wide roll-out.
Birmingham, Coventry and Wolverhampton are more realistic testbeds than London or Milton
Keynes (both of which are unique in transport terms). The region has a long history of transport
innovation and demonstration including the smart motorways (M42) and Highways England and will
be a key testing location for the best entries to a new innovation prize led by the National
Infrastructure Commission to determine how roadbuilding should adapt to best support driverless
cars.

AI & Data
Background and Trends
•

Data and Artificial Intelligence are enabling technologies for the other Grand Challenges.
The ubiquity of data in the next few years will dramatically change the way we approach
most challenges. Greater levels of data will lead to greater opportunities in AI around
prediction, diagnosis and optimisation.
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•

•

•

•

•

Data analytics will benefit from improvements in the next few years in:
o Computing power. The scale of data will be enormous with estimates of around 5
Terabytes of data from each autonomous vehicle in an hour. Solutions may include
the connection of local computers into a local cloud.
o Connectivity. 5G will support faster connectivity including mass transit – traffic
management, active parking, connections to public transport etc.
o Privacy, trust and the frameworks/protocols for sharing of information and data.
Data sets are already developing around transport (eg TfWM and Swift card data), energy
and healthcare. New infrastructure will also generate huge amounts of new data and there
could be further data sets around personal devices and Internet of Things (IoT). Future data
opportunities could come from citizen data and the provision of services for citizens.
Access to data sets is a challenge. Much data is confidential or is not collected for the
specific purposes for which it could be analysed, for example there are increasing levels of
health data being generated within cars. Protocols are developing which support the safe
analysis of confidential data (ie healthcare) in anonymised or encrypted state. Some patient
communities have a strong sense of the responsibility to share health data for the benefit of
others; there is a potential to look at Nudge theory to support this. GDPR has significant
implications which could make it much harder to collect and analyse personal data but could
also catalyse interest in the issue.
Issues of trust and security are fundamental in data sharing. Blockchain may address some
of the trust/protection aspects around data analytics through decentralised and
independent control and lead to a wide range of applications around protection.
Cybersecurity is critical. Security issues are being explored around the connected data of
CAV which may have wider applications. In the longer-term, new materials such as
graphene and Quantum Computing are potential disruptors with security greatly improved
at higher computing speed. Advances in fully homomorphic encryption and multi-party
computation could address current trust issues in sharing data.
Modelling and understanding of data patterns as a basis for predictions is critical. In many
situations, this is the analysis of human behaviour at scale leading to practical applications.
One aspect is ‘nowcasting’ – accurate assessments of the current situation – as well as
forecasting. The ability to do this in real-time from mobile phone connections (eg to predict
crowd size and movement is now close.
Machine learning/artificial intelligence will have increasing role in many professions
including early diagnosis in healthcare (eg identification of Parkinson’s through handwriting;
image recognition of lung disease). Deep machine learning is improving object detection,
vision tasks and speech recognition and learning from experience. Already, this is becoming
commonplace through Amazon’s Alexa but could be used to understand and support older
people. This would free up time for people to do more caring aspects.

Black Country/West Midlands strengths and position
•

•

The West Midlands has access to significant data sets including travel (TfWM Swift card data
where there is data analytics work on routing, customer information and ticketing/pricing);
citizen data (WMCA Office for Data Analytics3); sensors and CCTV; and personal data. There
will be major new data sets through the changes to transport and energy infrastructure
(including HS2) and through the Commonwealth Games in 2022.
The region has some capability in developing the fundamentals of AI and data but is very
well placed in the implementation of AI (eg applications and ethics in specific areas such as
oncology) and the use of AI as an enabler. The region has a distinctive ability (particularly in
image processing and optimisation) to work with industry partners to build in translational

3

A Second Devolution Deal to Support Growth https://www.wmca.org.uk/media/1917/a-second-devolution-deal-for-the-west-midlands002.pdf
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•

•
•

•

and transformative ways. Much of this is driven by transport and mobility but also in
healthcare.
The Science & Innovation Audit recognises the underlying enabling competences around
data analytics, digital technology and systems integration. There are opportunities to build
on this base and support the development of citizen innovation, digital services and digital
experiences in region. Aston University have worked on a living lab around the Mailbox with
citizen-apps and enabled users and there is an alignment with the smart cities and the
Birmingham Smart City Alliance.
The Centre for Demonstration of Intelligent Systems (CDIS)
Skills will be a very significant aspect of the future opportunities in AI and data. The Institute
of Coding which was recently announced has two regional universities leading themes:
Coventry University (Digitalisation of the Professions) and Aston University (Digital Skills).
The region’s growing capability in CAV may provide a starting point for building the
skills/technologies required in other fields. The region also has 2 partners in the Alan Turing
Institute around data analytics.
The West Midlands will work with government to develop testbeds including 5G testbed
funded by DCMS. There are also developing plans through the West Midlands Digital Board
to develop a West Midlands Arc with an integrated next generation communications
backbone running from Central Coventry to the University of Birmingham along the A45 and
A38 and with Gigabit Fibre, 5G test beds, and internet exchange connecting to UK backbone.
This would connects across key industry sectors, the Commonwealth Games, and current
infrastructure programs.
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3.5 Inclusive Growth
The commitments at the heart of this strategy set out what we believe a more inclusive Black
Country can be. We want to ensure that all our residents and communities can touch, taste and feel
the benefits of rising prosperity. And we know that we will be most successful if we benefit from the
creativity, talent and ideas in all our communities. Our opportunity is to use our Industrial Strategy
and the potential of a young and growing population to act boldly where we have the levers to do
so.
Our strong local partnership, together with the new powers and influence of the Mayoral Combined
Authority, gives us the chance to drive progress over the long term, make the case to Government
and make things change.
We will do this through focussing on specific challenges and specific cohorts:

•

•

•

•

•

Taking a place-based approach - integrating investment in specific sites and growth
corridors bringing together transport, housing, skills, Public Service Reform and wellbeing
investment to drive long-term change.
Address wider determinants of Wellbeing - Develop wellbeing & productivity Sustainability
and Transformation Plan work with Clinical Commissioning Groups. A higher percentage of
residents self-reported low satisfaction with their own wellbeing across the Black country
(6%) compared to across England (4.5%) with the highest in Wolverhampton (8%) and lowest
in Sandwell (4.2%)4.
Focused on bespoke solutions for individuals, for example through the ‘Thrive into Work’
programme – a new employment support service for people with a mental health and/or
physical health condition in primary and community care. Healthy Life Expectancy at Birth is
lower for both males and females compared to England across the Black Country except for in
Dudley where the female HLE is 61.9 (60.3 = England) and male HLE is 59.9 (59.6=England).
The Black Country employment rate gap for those in contact with secondary mental health
services is 60.7%, higher than the employment rate gap across England (58.9%)5.
Targeted action to reduce youth unemployment – a fresh new approach to working with
young people through the Transition to Work scheme to create a sustainable pipeline of
young talent in the region. 20% of working age residents (aged 16-24) are unemployed
compared to 12% across England. In addition, 5.3% of residents aged 18-24 were claiming
benefits in 2017 across the Black Country, this is higher than the 2.7% national claimant rate
and also the other WMCA LEPs i.e. CWLEP and GBSLEP6.
Help workers to move up the value chain and access more employment opportunities
through in work progression – increase the support available to people to access in-work
progression opportunities, particularly for employers and residents working in tourism, retail
and other historically lower paying sectors (the Black Country average wage is 90% of
England’s wage at £24,8357), where technological change will open up new, higher skilled
roles, currently have the highest % of WAP with no quals across all LEPS with 19.4% and the

4

Public Health England Local Authority Profiles, Indicator: 2.23i - Self-reported wellbeing - people with a low satisfaction score. Source:
Annual Population Survey (APS); Office for National Statistics (ONS), Personal Well-being Estimates Geographical Breakdown, 2016/2017
figures.
5 Public Health England, 2016 figures.
6 Annual Population Survey, 2017 figures.
7
Annual Population Survey, Average Gross Annual Full-time Workers Wage, 2017 figures.
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•
•

•

•
•

8
9

lowest % WAP with NVQ4+ (24.5%)8 . This will require focus through business support and
skills provision.
Ensure that skills and employability support for residents are aligned with business support
and that it is designed in a flexible manner that can address evolving needs of employers.
Use our role as the public sector to deliver ‘anchor’ commitments – through procurement
and our social value commitment minimise barriers to bidding for SMEs and new entrants.
Lead by example to promote diversity by implementing the Leadership Commission’s
recommendations of organisational culture change policies and policies to support
individuals in the Black Country and wider public sector.
Nurture children & young people as our social capital of the future - developing new ways of
tackling social problems that have become entrenched in the region and which block the
potential of so many of our communities. On average, 65.1% of children achieved a good
level of development at the end of reception in 2016/17 compared to 70.7% across England,
lowest across Sandwell (63.7%) and highest across Walsall (65.7%)9.
Expand radical prevention programmes - includes work with NHS such as the MCP model in
Dudley or Wolverhampton’s health integration.
Embrace the role of social enterprise – to diversify the types of economic activity available to
create opportunities and improve wellbeing and productivity for people and communities.

Annual Population Survey, 2017 figures.
Public Health England Local Authority Profiles, Indicator: School Readiness: the percentage of children achieving a good level of
development at the end of reception (1.02i - Public Health England), 2016/17 figures. Source: Department for Education (DfE), EYFS
Profile: EYFS Profile statistical series, Additional tables - underlying data: SFR60/2017.
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3.6 Black Country Sectors
We have developed sector action plans for 13 key sectors. These sectors are drawn from the
transformational and enabling sectors identified in our SEP and are a sub-set of the sectors which
feature in the West Midlands LIS. They are the sectors which have a strong presence in the Black
Country and offer the best potential for growth and improved productivity. The sectors are:

Transformational Sectors

Enabling Sectors
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The sector action plans demonstrate the Black Country’s key strengths and capabilities in each
sector. They have been developed in collaboration with relevant trade associations, drawing on
research, analysis and input from experts, academia and business. Each plan sets out:
•
•
•
•
•

why the sector is important to the Black Country and national economy;
the extent and nature of its presence in the Black Country, including leading businesses;
its economic significance;
the challenges and opportunities it faces; particularly those which are particularly relevant to
raising productivity;
a set of proposed interventions and asks of government reflecting the five foundations of
productivity set out in the Industrial strategy.

Each plan proposed a small number of “supercharge” propositions which are those which we think
will have the biggest impact on raising productivity in the sector concerned. A collation of these is
displayed in the table within section 4.
Section 4 also includes all of the sector action plan executive summaries. The full sector action plans
are available in the Appendix.
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Pipeline Summary by Sector
The below table summarises the contribution of each of our 10 core sectors to our pipeline, considering the potential investment and impact of the projects
within our LIS programmes. It allows us to see how each sector is expected to perform in relation to their respective targets, set out in the SEP. A full suite
of sector dashboards displays the breakdown of all 10 sectors in section 5 of this document; the table below aims to summarise the data displayed later.

Sectors

Current
Jobs

Jobs
Target
(2030)

Total
Pipeline
as % of
Target

Unfunded
Pipeline as
% of Total
Pipeline

Current
GVA (£m)

GVA
Target
(2030,
£m)

15,645

Total
Pipeline &
Indigenous
Business
Base as %
of Target
149%

Indigenous
Business
Base GVA
(£m)

Unfunded
Pipeline &
Indigenous
as % of
target

£2,703

Total
Pipeline &
Indigenous
Business
Base as %
of Target
322%

Advanced
Manufacturing
Transport
Technologies
Business
Services
Building
Technologies
Environmental
Technologies
Retail
Health
Public Sector
Sports
Visitor
Economy
Total

66,092

123%

54%

£2,634

223%

48%

38,655

9,150

185%

60%

49%

£357

£366

452%

339%

49%

124,350

29,436

83%

59%

46%

£1,913

£1,964

225%

202%

47%

58,701

13,896

104%

91%

54%

£2,157

£2,214

187%

106%

87%

1,288

305

-48%

66%

100%

£69

£71

238%

238%

100%

114,114
33,968
24,241
2,481
31,210

27,013
8,041
5,738
587
7,388

25%
-32%
374%
-86%
29%

12%
0%
90%
3%
3%

79%
0%
32%
100%
43%

£9,190
£651
£1,069
£13
£514

£9,432
£668
£1,097
£13
£527

35%
175%
230%
471%
69%

8%
0%
191%
348%
39%

79%
0%
26%
100%
16%

495,100

117,200

91%

50%

56%

£18,568

£19,055

139%

88%

52%
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4. Sector Action Plans
As will become clear in the sector executive summaries below, our LIS programmes affect different sectors at different scales. Within each of the sectors
below it notes which LIS programmes will have an impact on the sector and at what scale. The table below collates our LIS “supercharge” actions and asks –
those in which we think will have the most impact on productivity and inclusive growth locally - across sectors and foundations of productivity. This table
builds on the earlier LIS diagram, providing more detail so that it’s clear what we want from the LIS across key sectors in the Black Country.

4.1 Sector “Supercharge” Asks Across Sectors
Sector

Ideas/Business Environment
£3million over 3 years for a ‘Black Country Productivity
Factory’, providing a new resource for productivity
support for supply chain companies.

Metals &
Materials

People

Infrastructure

£1.8m funding over 3 years towards continued
support & extension of the Black Country Skills
Factory, including the use of the ECMS and Dudley’s
Institute of Technology and developing relevant
standards/T-levels required by industry.

Seek government support the regional Energy
Innovation Zones offer recommended by the
West Midlands Regional Energy Commission,
implementing the Black Country’s Better
Energy proposals.

Government should support and match-fund CITEC:
demand-driven innovation in the supply chain
programme

Gov to provide £1.8m funding towards continued
support & extension of the Black Country Skills
Factory

Gov should support the regional Energy
Innovation Zones offer recommended by the
West Midlands Regional Energy Commission,
ensuring the promotion of ‘Better Energy’

Gov to support setup of an £5m Black Country
‘Innovation Factory’ to provide mentoring and strategic
support on innovation to supply chain firms

The Skills Capital workstream will ensure aerospace
capitalises on existing training assets and we
continue to develop the required provision.

Endeavour to open up innovation assets to a
greater no. of supply chain firms through
collaborative working

The setup of a £m ‘Black Country Innovation Factory’ to
provide mentoring and strategic support on innovation to
supply chain firms
Metals sector to identify the supply chain capabilities and
competitiveness of metals in the region.

Aerospace
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Sector

Rail

Ideas/Business Environment

People

Provide the MAA with capacity to broaden its role &
provide key business support, in line with our £3m Black
Country ‘Productivity Factory’ programme

Through Schools & Careers activities, we will work
with government to refocus parts of the national
curriculum to provide a greater emphasis on
manufacturing

Accelerate the delivery of the Network Rail UK Digital
Railway programme at the Black Country level, with
whole industry collaboration

Local partners to ensure the gov/industry investment
in rail skills is reflected in the Black Country

Gov should support the setup of a £5m Black Country
‘Innovation Factory’; the innovation programme CITEC
should also be backed.

We require £1.8m from government towards
continued support & extension of the Black Country
Skills Factory

Resource is required from Government to provide trade
bodies with the capacity to broaden their role & provide
key business support, in line with our £3m Black Country
‘Productivity Factory’ programme

The Skills Capital workstream will ensure rail
capitalises on existing training assets and we
continue to develop the required provision.

Infrastructure

Black Country’s Transport Pipeline (expand via
Stuart Everton)

Through Schools & Careers activities, we will work
with government to refocus parts of the national
curriculum to provide a greater emphasis on
manufacturing

£m programme of activity to increase the use of modern
Construction methods in construction, e.g. offsite, BIM, - realising our
Garden City vision and delivering the Springfield Campus

Government to provide £1.8m funding towards
continued support & extension of the Black Country
Skills Factory
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Ensure a consistent link between construction
activity and the Black Country’s Transport
Pipeline

Sector

Ideas/Business Environment
Provide firm-level support to improve productivity via the
£3m funded Black Country ‘Productivity Factory’

People

Infrastructure

The Skills Capital workstream will ensure
construction capitalises on existing training assets
and we continue to develop provision

The HVM City workstream will develop a
comprehensive programme to uplift the quality
of existing employment areas, and identify a set
of sites of industrial excellence for remediation

Government to support and invest £3million over 3 years
to a ‘Black Country Productivity Factory’, aiming to raise
productivity in supply chain companies.

We require £1.8m government funding over 3 years
towards continued support & extension of the Black
Country Skills Factory, including the use of the ECMS
and Dudley’s Institute of Technology and developing
relevant standards/T-levels required by industry.

The automotive sector supports the regional
Energy Innovation Zones (EIZ) offer
recommended by the WM Regional Energy
Commission and would ask government to
support these proposals., helping to create a
Better Energy offer in the BC.

Government to support setup of a £5m ‘Black Country
Innovation Factory’ to provide mentoring and strategic
support on innovation to supply chain firms

The Skills Capital workstream will ensure automotive
capitalises on existing training assets and we
continue to develop the required provision

BC partners to develop a strategic focus on increasing the
number of automotive exporters in the Black Country,
and providing a strategic inward investment focus on
electric vehicle supply chains.

Through Schools & Careers activities, we will work
with government to refocus parts of the national
curriculum to provide a greater emphasis on
manufacturing

Reducing costs for manufacturers, Energy Productivity
Programme: An ask of £5.2m match funding to provide
low cost smart metering for firms, linking them into an
innovative IT platform which enables targeted business
support programmes and energy efficiency interventions

Eliminating energy poverty, Housing performance
programme: Ask of £3.2m for project to focus on
optimising regional spend on energy efficient
refurbishment of existing housing, in particular
ensuring the Black Country secures maximum benefit
from national programmes such as ECO

Accelerate the promotion of the West Midlands Urban
Park and maximise the potential of the new National
Brownfield Institute

Automotive

Energy
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Optimised energy infrastructure, Black Country
Energy Development Company (BEDCo): Ask of
£1.4m for the project that will establish and
manage an energy infrastructure investment
fund of the order of £100M, to invest in energy
infrastructure ‘ahead of demand’

Sector

BPFS

Logistics &
Transport

Ideas/Business Environment

People

Local partners to develop appropriate business and
innovation support for BPFS businesses, partly through
our Black Country Productivity Factory and Black Country
Innovation Factory, and utilising our manufacturing
prowess to build a complementary services cluster

Local partners to action to improve retention & raise
perception of the Black Country; use existing
programmes to improve diversity & accessibility to
BPFS – contributing to Inclusive Growth

Work at a regional level to implement the
recommendations of the WMCA BPFS deep-dive report,
receiving government support and investment when
required.

Work at a regional level to implement the
recommendations of the WMCA BPFS deep-dive
report (related to skills/people)

Partners to work collaboratively to encourage local
logistics & transport firms to introduce an ‘innovation
lead’ within their business operation. There are also
opportunities for firms in this sector to engage with the
emerging Black Country Innovation Factory programme

We require £1.8m over three years from government
towards the continued support & extension of the
Black Country Skills Factory, including development
of relevant standards/T-levels required by industry.

Local partners to provide a strategic focus on utilising the
area’s manufacturing prowess to develop more robust
complementary services sectors

Dedicated action to improve the qualifications level
of managers in logistics & transport.

To add
Health

Retail

Public
Sector
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Infrastructure

We ask for a further devolution of powers and
flexibilities focused on greater local control of
infrastructure investment supported by much
greater powers to borrow and invest, helping
us to deliver the Black Country’s Transport
Pipeline

Sector

Ideas/Business Environment

People

Infrastructure

Sports

Visitor
Economy

In the following pages, a summary of each of our key sector action plans is displayed, identifying the opportunities and challenges within the sectors in the
Black Country and also our LIS asks within them. The asks include the impact of the key programme areas on particular sectors as well as some additional
sector-specific asks. These summaries provide further detail to the asks by sector breakdown provided in the previous table, detailing some of the rationale
behind the potential interventions and the evidence behind the sector content.
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4.2 Metals and Materials
The potential
A thriving metals and materials sector in the Black Country is a key factor in the strengths of the
regional automotive, aerospace and construction supply chains. Future growth in this sector hinges
on action to maximise innovation, improve skill levels and secure improved energy efficiency.
Metals and materials in the Black Country
The Black Country is world renowned for its strengths in metal processing, foundries, forgings,
presswork, metal treatment and metal forming. The sector’s GVA contribution grew by 23 per cent
between 2010 and 2015 compared with a growth of just 2 per cent in the UK as a whole.
The chains on London Underground escalators are made by Precision chains in Dudley, Zaun
supplied fencing for the 2012 Olympics and Assa Abloy, the world’s largest lock manufactures in
based in the area.
The UK Metals Council and the National Metalforming Centre are both based in West Bromwich.

The challenges
Many metals and materials businesses are risk averse, do not see investment R&D as being
important and are not aware of the opportunities to innovate. The fact that these businesses often
do not take advantage of business and innovation support is a significant market failure. This is
compounded by the fact that businesses in the automotive and aerospace sectors do not have a
good understanding of the capability of metals firms.
Other challenges faced by Black Country metals and materials businesses include:
skills shortages: there is a particular demand for productivity related skills and solutions which can
be delivered at or near SME locations;
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•

high energy prices are a significant burden on the competitiveness of businesses in the
metals sector.

The Impact of our LIS programmes
Our Black Country Productivity Factory will work with metal sector trade associations to promote
and deliver a programme of support for supply chain companies in the metals and materials sector
which have the potential to grow. We will also work with Government and local partners to appoint
a metals sector Export Champion. The UK Metals Council will lead the production of a regional
metals’ businesses capability directory.
Through our Black Country Innovation Factory, we will provide strategic mentoring support on
innovation to supply chain businesses.
We will continue to deliver bite-sized training programmes to meet the specific skills needs of
employers through the successful Black Country Skills Factory. We will also: encourage the UK
Metals Council to increased accredited technical training and promote relevant training provision to
local businesses; work with government to refocus parts of the national curriculum to provide a
greater emphasis on manufacturing within our Schools & Careers activity, including through the new
Black Country Careers Hub.
The Skills Capital workstream will ensure the metals and materials sector reaps the rewards of the
Elite Centre for Manufacturing Skills whilst continuing to build up the required training provision
locally, such as through the emerging Institute of Technology proposal in Dudley.
As part of our Better Energy programme the UK Metals Council will work with local partners to
promote existing programmes to support energy efficiency and develop new programmes. We will
also work with aerospace businesses to enable them to benefit from the Energy Innovation Zones
being promoted by the West Midlands Regional Energy Commission.
The table below summarises our proposed “supercharge” interventions and asks of government to
enable the growth of the metals sector. It also relates those interventions to the Government’s
foundations of productivity.
Metals/Materials ‘Supercharge’ Actions Across Theme
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4.3 Aerospace
The Potential
Support for businesses in the aerospace sector in the Black Country will spread the adoption
innovation throughout the supply chain including a long tail of less productive businesses. This will
strengthen the aerospace cluster that exists in the West Midlands enabling the UK economy to
benefit from this growing global market.
Aerospace in the Black Country

West Midlands Aerospace Firms & Supply
Chain

Black Country businesses form an important
slice of the West Midlands aerospace cluster,
which represents a ten per cent share of the
sector nationally. In the Black Country the
sector includes 3,000 direct jobs and many
more in the wider supply chain.
Wolverhampton is home to major global
suppliers of actuation systems Moog and UTC
Aerospace. Drawing on the areas metals
manufacturing expertise, businesses in the
aerospace supply chain have developed
valuable unrivalled expertise in component
design and manufacture. Black Country
businesses are approved suppliers to Airbus,
UTC Aerospace, Rolls Royce and BTC Systems.
Regional innovation expertise such as the
Warwick Manufacturing Group and the
Midlands Aerospace Alliance (MAA) are a
source of crucial support for the sector

The challenges
Innovation in the aerospace sector is concentrated in large businesses. 98 per cent of the Aerospace
Technology Institute’s (ATI) R&D investment in the West Midlands is with one business – Rolls
Royce. Most small businesses in the aerospace supply chain are not benefitting from the knowledge,
advice and guidance that organisations like the MAA can offer. Enabling more businesses to innovate
and participate in cross-sector collaborations will improve performance and productivity across the
sector.
Other challenges faced by Black Country aerospace businesses include:
•
•

skills shortages, particularly in relation to specific technical skills that aerospace businesses
require;
energy prices which are proving unsustainable for many heavy industrial users.
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The Impact of our LIS programmes
Through our Black Country Innovation Factory, we will work with the ATI to enable more businesses
to benefit from its R&D funding. We will also provide strategic mentoring support on innovation to
businesses in the aerospace supply chain, and seek full support for demand-led, cross-sector
innovation programmes like CITEC.
Our Black Country Productivity Factory will provide supply chain businesses with a 12-month
support programme including an initial diagnostic, master classes, coaching and mentoring. We will
work with the MAA to broaden its role as a support organisation within this.
We will extend the scope of our successful Black Country Skills Factory to provide bite-sized
programmes to meet the specific skills needs of aerospace employers, including work to develop
relevant apprenticeships and T-levels. Through Schools & Careers activities, we will work with
government to refocus parts of the national curriculum to provide a greater emphasis on
manufacturing, including through the new Black Country Careers Hub.
The Skills Capital workstream will ensure the aerospace sector reaps the rewards of existing training
assets whilst continuing to build up the required training provision locally, such as through the
emerging Institute of Technology proposal in Dudley. In order to better understand the specific skills
needs of the aerospace sector we will survey employers.
Through our Better Energy programme, we will work with aerospace businesses to enable them to
benefit from the Energy Innovation Zones being promoted by the West Midlands Regional Energy
Commission.
The table below summarises our proposed “supercharge” interventions and asks of government to
enable the growth of the aerospace sector. It also relates those interventions to the Government’s
foundations of productivity.
Aerospace ‘Supercharge’ Interventions across Key Foundations

Ideas & Business
Environment

People

Government should support
and match-fund CITEC:
demand-driven innovation in
the supply chain programme

Gov to provide £1.8m funding
towards continued support &
extension of the Black Country
Skills Factory

Gov to support setup of an £5m
Black Country ‘Innovation
Factory’ to provide mentoring
and strategic support on
innovation to supply chain firms
Provide the MAA with capacity
to broaden its role & provide
key business support, in line
with our £3m Black Country
‘Productivity Factory’
programme

The Skills Capital workstream will
ensure aerospace capitalises on
existing training assets and we
continue to develop the required
provision.
Through Schools & Careers
activities, we will work with
government to refocus parts of the
national curriculum to provide a
greater emphasis on
manufacturing
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Infrastructure
Gov should support the regional
Energy Innovation Zones offer
recommended by the West Midlands
Regional Energy Commission, ensuring
the promotion of ‘Better Energy’
Endeavour to open up innovation
assets to a greater no. of supply chain
firms through collaborative working

4.4 Rail
The potential
Major rail investment is taking place in the West Midlands including HS2, Midland Metro extension
and the broader Midlands Connect programme. Black Country businesses are well placed to benefit
from supply chain opportunities particularly if they become less risk averse and develop the skills
and capacity required to support a digitally transformed rail network.
Rail in the Black Country
The Black Country has the highest percentage of rail related jobs and GVA than any other LEP area
(see below). This forms part of a concentration of rail related businesses across the East and West
Midlands.
Railway-related impact GVA as a share of local GVA

The West Midlands supply chain includes expertise in rolling stock design, infrastructure and
consultancy services, systems and signalling, and light and very light rail technologies. In the Black
Country there are many smaller manufacturing businesses that supply products into rail often
products from base metals and materials.
This sector strength is underpinned by a number of institutions regionally including the Birmingham
Centre for Railway Research and Education and the Very Light Rail Innovation Centre in Dudley.
The challenges
Companies across the rail supply chain must raise their capabilities to thrive in a more digital railway
system. This will be particularly challenging for SMEs in the Black Country, many of which are slow to
innovate.
There is also a real danger that skill shortages will constrain the delivery of regional and national
infrastructure if they are not addressed urgently.
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The Impact of our LIS programmes.
Through our Black Country Productivity Factory, we will work with rail trade bodies to provide
bespoke support to small businesses in the rail supply chain to enable them to grow. We will also
work with partners to accelerate the delivery of the Network Rail UK Digital Railway programme in
the West Midlands.
The Black Country Innovation Factory will provide mentoring support on innovation to businesses in
the rail supply chain.
We will work with partners and government to:
•
•
•

enable more open use of data across the rail sector;
exploit the CITEC programme to support knowledge transfer in the rail supply chain;
engage with the “One Railway Taskforce” and co-design a programme of pipeline activity.

Our Black Country Skills Factory will provide bite-sized training to meet the specific needs of
employers, and in a similar vein to other manufacturing sub-sectors, we will use Schools & Careers
activities to promote rail as a good career and continue to provide the right training provision
through the Skills Capital workstream.
Our Connected Black Country programme reflects ambitious investment into the area’s railways
The table below summarises our proposed “supercharged” interventions and asks of government to
enable the growth of the rail sector. It also relates those interventions to the Government’s
foundations of productivity.
Rail ‘Supercharge’ Interventions across Key Foundation

Ideas & Business
Environment

People

Accelerate the delivery of the Network
Rail UK Digital Railway programme at the
Black Country level, with whole industry
collaboration
Gov should support the setup of a £5m
Black Country ‘Innovation Factory’; the
innovation programme CITEC should also
be backed.
Resource is required from Government to
provide trade bodies with the capacity to
broaden their role & provide key business
support, in line with our £3m Black
Country ‘Productivity Factory’
programme

Local partners to ensure the gov/industry
investment in rail skills is reflected in the
Black Country
We require £1.8m from government
towards continued support & extension
of the Black Country Skills Factory
The Skills Capital workstream will ensure
rail capitalises on existing training assets
and we continue to develop the required
provision.

Through Schools & Careers activities, we
will work with government to refocus
parts of the national curriculum to
provide a greater emphasis on
manufacturing
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Infrastructure
Connected Black
Country reflects
projected investment
in the BC railways

4.5 Construction
The Potential
An estimated £3.8bn per year will be spent on construction projects in the West Midlands, most
notably on transport infrastructure and new housing. In the Black Country we are committed to
delivering our Garden City vision providing attractive, sustainable housing.
There is a significant opportunity to grow the construction sector through the application of new
technology, particularly through increasing the volume of off-site construction and BIM activity.
Construction in the Black Country
The construction industry is a significant feature of the Black Country economy, employing 50,000
people and contributing £1.9bn GVA. Companies operate across the supply chain from large
contractors to product suppliers. Black Country businesses contribute to major projects such as
Wembley’s arch which was built by Ange Ring in Tipton and RMD Kwikform contribution to the
London 2012 Aquatics Centre.
The Black Country’s innovation assets mean that local businesses are well placed to respond to
major growth opportunities such as offsite manufacturing, BIM and low carbon construction. At the
heart of this is the University of Wolverhampton’s Springfield Campus which is already home to the
WM Construction UTC and the National Brownfield Institute and will be the new location of the
university’s School of Architecture and the Built Environment.
The challenges
The construction sector suffers from low productivity and slow adoption of new technologies. There
is significant opportunity for disruptive innovation to raise productivity but this means enabling local
businesses, particularly SMEs, to invest in innovation.
The large volume of construction activity in the West Midlands has led to a lot of activity to meet the
skills needs of the construction sector including contributions by the CITB, the West Midlands
Combined Authority and the Black Country Skills Factory. The challenge now is to help Black Country
businesses to take advantage of this support to upskill the current workforce, encourage new
entrants to the sector and prepare for technological change.
Two other challenges must also be addressed:
•
•

traditional commissioning and procurement is holding the sector back: it is important to
create the conditions for a more collaborative supply chain;
there is a shortage of high-quality sites for housing and employment and a pressing need to
ensure that new development supports our commitment to improving the area’s health and
wellbeing.

The Impact of our LIS programmes
Our Black Country Garden City programme will help increase the use of modern methods of
construction within Black Country businesses and housing/infrastructure projects. It will utilise
existing green, cultural and economic assets to develop attractive places where people want to live.
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Given further investment, our successful Black Country Skills Factory will provide bite-sized
programmes to meet the specific skills needs of construction employers. Within this, we will work to
develop apprenticeships and T-levels to benefit the needs of industry. Skills activity will also include:
•
•
•

work with employers and training providers to address specific skill shortages building on
the CITB/WMCA work;
work with partners to encourage new entrants to the sector, drawing on the WMCA
Regional Construction Training Fund;
encourage greater collaboration across the sector, drawing on the CITM/WMCA report

Furthermore, the Skills Capital programme will continue to direct investment into improving training
infrastructure in areas of need for construction, building on successes such as Dudley Advance II.
And we will use Schools & Careers activities to promote construction as a good career.
Our Black Country Productivity Factory will provide construction supply chain businesses with a 12month support programme including an initial diagnostic, masterclasses, coaching and mentoring.
Our HVM City workstream will develop a comprehensive programme to uplift the quality of existing
employment areas, and identify a set of sites of industrial excellence on which remediation activity
can be focussed.
Construction activity must also be linked with the Black Country’s transport pipeline and thus the
Connected Black Country programme, to ensure that construction firms are winning contracts for
major projects.
The table below summarises our proposed “supercharge” interventions and asks of government to
enable the growth of the construction sector.
Construction ‘Supercharge’ Interventions by Foundation of Productivity

Ideas & Business Enviro
£m programme of activity to increase the use
of modern methods in construction, e.g.
offsite, BIM, - realising our Garden City vision
and delivering the Springfield Campus
Provide firm-level support to improve
productivity via the £3m funded Black
Country ‘Productivity Factory’

Accelerate the promotion of the West
Midlands Urban Park and maximise the
potential of the new National Brownfield
Institute

People
Government to provide
£1.8m funding towards
continued support &
extension of the Black
Country Skills Factory
The Skills Capital
workstream will ensure
construction capitalises on
existing training assets and
we continue to develop
provision
Through Schools & Careers
activities, we will with
industry to promote
construction careers

Produce a new co-designed intelligent
Commissioning and Procurement strategy
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Infrastructure
Ensure a consistent link between
construction activity and the
Connected Black Country
workstream
The HVM City workstream will
develop a comprehensive
programme to uplift the quality of
existing employment areas, and
identify a set of sites of industrial
excellence for remediation

4.6 Automotive
The Potential
This is a period of massive technological change in the automotive industry including the
development of electric vehicles, autonomous vehicles and the automation of production lines. This
presents both and opportunity and challenge to businesses in the Black Country, but there is a real
potential for them to capitalise on the production of electric vehicles drawing on their pivotal
position in the engine supply chain. Our research, on which the Black Country Bullet is based, shows
that over 60% of the components needed for a high-performance carbon-efficient car could be
sourced from within the area.
Automotive in the Black Country
Jaguar Land Rover (JLR) is our flagship OEM
with their engine plant at i54 in
Wolverhampton, but the sector’s
importance goes beyond that with a deep
and diverse supply chain. The Black
Country’s metals manufacturing expertise is
key to the area’s role in component
manufacturing with distinct strengths in
mechanical parts, chassis and drivetrain.
Businesses supplying JLR include Rimstock
(alloy wheels), CAB Auto (interiors) and ZK
Lemforder (suspension control arms).
Regional innovation expertise, including the
Manufacturing Technology Centre and the
Warwick Manufacturing Group, provide
crucial building blocks for the sector.
The challenges
Priority must be given to ensuring that Black Country businesses have a good understanding of the
changes taking place in the automotive sector and have the capacity to deliver the innovation that
us required in response. There is a critical need to convert the current supply chain into proficient
producers of components and materials for the electric market.
Action is also required to enable businesses to develop the skills they require to enable them to
respond to the changes taking place in the se Construction
The current high price of electricity is proving to be a burden on competitiveness for many
automotive industry businesses.
The Impact of our LIS programmes
Through our Black Country Productivity Factory, we will work with sector bodies in the automotive
sector to provide support to small businesses with the potential to grow to enable them to respond
to developments in the industry.
We will also work with partners to:
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•
•

retain and increase the number of automotive exporters in the area;
develop and implement an inward investment strategy to develop and attract electric
vehicle and battery supply chains.

Linked to this, the Black Country Innovation Factory will provide mentoring support on innovation
to businesses in the automotive supply chain.
Through our Black Country Skills Factory, we will ensure the delivery of bite-sized programmes to
meet the specific needs of employers in the automotive sector. We will also work collaboratively
with industry and partners to ensure that the recommendations of the WMCA automatic skills plan
are implemented successfully.
Through Schools & Careers activities, we will work with government to refocus parts of the national
curriculum to provide a greater emphasis on manufacturing, including through the new Black
Country Careers Hub.
The Skills Capital workstream will ensure the automotive sector reaps the rewards of existing
training assets whilst continuing to build up the required training provision locally, such as through
the emerging Institute of Technology proposal in Dudley. In order to better understand the specific
skills needs of the automotive sector we will use the recommendations of the WMCA’s automotive
skills plan.
Through our Better Energy programme, we will work with automotive businesses to enable them to
benefit from the Energy Innovation Zones being promoted by the West Midlands Regional Energy
Commission.
The table below summarises our proposed “supercharge” interventions and asks of government to
enable the growth of the automotive sector. It also relates those interventions to the Government’s
foundations of productivity.
Automotive ‘Supercharge’ Interventions across Key Foundations
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4.7 Energy
The potential
A well organised and efficient energy sector would have a major impact on the Black Country
economy particularly by enhancing manufacturing productivity. There is a significant opportunity for
the Black Country to benefit from activity at a WMCA level including a drive to liberalise the local
energy market. There is also potential to reduce fuel poverty by reducing household energy costs
increasing investment in energy efficiency.
Energy in the Black Country
An estimated £6.7bn is spent annually on energy by households and businesses in the West
Midlands, over half of which is spent by businesses in the industrial and manufacturing sectors. The
energy sector itself is a small but highly productive part of the West Midlands economy. The area
has a significant cluster of energy and environmental activity with a high concentration of
employment compared with the UK average.
The Black Country LEP has set up an energy steering group to manage its Energy Innovation Zone,
established following the work of the West Midlands Energy Commission. Energy Capital has been
created to bring together energy providers, industrial customers, councils and LEPs across the West
Midlands.
The challenges
High energy prices are a major constraint on the profitability of manufacturing businesses in the
Black Country. Recent research commissioned by the Black Country LEP confirms that UK energy
costs in many sectors are up to 40% higher than those of competitor economies. Domestically, fuel
poverty is an issue for many households in the area.

Source: Black Country LEP, Energy as an Enabler report (2018)
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The Impact of our LIS programmes
Our Better Energy programme will delivery in three ways:
•
•

•

reducing the energy costs of businesses through a Energy Productivity Programme;
creating an Energy Development Company to manage an energy infrastructure investment
fund to, for example, invest in infrastructure ahead of demand, support smart housing and
invest in waste to energy schemes;
optimising regional spend on energy efficient house refurbishment and supporting a
construction low carbon supply chain.

All three themes will work with the regional Energy Capital partnership and use the Energy
Innovation Zone framework to secure powers which will maximise the Black Country’s ability to take
long-term advantage of these projects (e.g., by re-allocating energy infrastructure costs and
incentivising private sector investment at scale).
Energy efficient housing delivery will be boosted by the Black Country Garden City vision becoming
a reality, providing beautifully designed and environmentally friendly homes for our communities to
enjoy.
Providing energy efficient, high-performance homes will help us deliver on our Inclusive Growth
pledge through the elimination of fuel poverty.
The table below summarises our proposed “supercharge” interventions and asks of government to
enable the growth of the energy sector. It also relates those interventions to the Government’s
foundations of productivity.

Energy sector ‘Supercharge’ Interventions across Key Foundations

Ideas & Business
Environment

People

Infrastructure

Reducing costs for
manufacturers, Energy
Productivity Programme: An
ask of £5.2m match funding to
provide low cost smart
metering for firms, linking them
into an innovative IT platform
which enables targeted
business support programmes
and energy efficiency
interventions

Eliminating energy poverty,
Housing performance
programme: Ask of £3.2m
for project to focus on
optimising regional spend
on energy efficient
refurbishment of existing
housing, in particular
ensuring the Black Country
secures maximum benefit
from national programmes
such as ECO

Optimised energy
infrastructure, Black Country
Energy Development
Company (BEDCo): Ask of
£1.4m for the project that will
establish and manage an
energy infrastructure
investment fund of the order
of £100M, to invest in energy
infrastructure ‘ahead of
demand’
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4.8 Business, Professional and Financial Services
The Potential
The location of the Black Country, particularly once HS2 is operating, provides an important
opportunity for strengthening the business, professional and financial services sector, building on
the position of the West Midlands as the only place outside London with a “full service” BPFS offer.
The WMCA deep dive into this sector concluded that the Black Country’s manufacturing prowess
created a distinctive opportunity for growth in the service economy.
BPFS in the Black Country
Business, professional and financial services is a major sector in the Black Country contributing £4.5
bn GVA and 85,500 jobs. It is important not only in its own right but also because of the contribution
it makes to the growth of businesses in other sectors. Digital is a large part of this cross-cutting
nature of the sector, and the Black Country has a growing digital presence such as the globally
renowned Statistical Cybermetrics Research Group at the University of Wolverhampton.
The Challenges
This is a very risk averse, client-reactive sector leading to issues around the capacity of businesses to
innovate and the knowledge of how to do so. The perception of the area is also seen as a barrier to
attracting and retaining an appropriately skilled workforce.
The Impact of our LIS programmes
We will work at a regional level to implement the recommendations of the WMCA BPFS deep dive in
relation to:
•
•

developing appropriate business and innovation support for BPFS businesses, partly through
our Black Country Productivity Factory and Black Country Innovation Factory.
working on the West Midlands/Black Country’s perception & brand positioning to attract
high-skilled BPFS workers. A better perception of BPFS can help drive Inclusive Growth.

The table below summarises our proposed “supercharge” interventions and asks of government to
enable the growth of the BPFS sector.
BPFS ‘Supercharge’ Interventions by Foundation of Productivity
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4.9 Logistics and Transport
The Potential
By leading the adoption of technological change in the logistics sector, Black Country businesses can
drive productivity improvements. This includes the use of automation in distribution centres, zero
emission vehicles and more efficient approaches to the movement of goods.
Logistics and Transport in the Black Country
The logistics and transport sector accounts for around 6.5 per cent of the Black Country economy,
contributing £1.6bn GVA and 34,000 jobs.
The area’s central local is a major asset: 90 per cent of the country’s population is within four hours’
drive of the West Midlands. The demand for transportation from the area’s leading manufacturing
businesses remains high. Logistics businesses in the area include global businesses, including DPD
International’s UK HQ

The Challenges
This sector faces significant skills challenges. The West Midlands Freight Strategy states that 17 per
cent of logistics employers report skills gaps, a position that is likely to deteriorate post-Brexit and in
the light of the need respond to technological change. The ability of the sector to adopt new
technology will be hampered by a lack of leadership and management capacity: only 54 per cent of
logistics managers hold a level 3 qualification of higher.
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This sector is dependent on the quality of the area’s infrastructure. The Black Country has identified
a 10-year set of transport priorities and there is a set of particular rail and road issues that must be
addressed.
The impact of our LIS programmes
Through the Black Country Innovation Factory, we will enable the adoption of innovation by
transport and logistics businesses, encouraging each business to identify an “innovation lead”.
Our Black Country Skills Factory will enable the provision of bite-sized education and training to
meet the specific needs of employers. We will also work with businesses in this sector to:
•
•

better understand and meet their digital skills requirements;
develop a programme to improve the qualification level of managers in the sector.

We ask for a further devolution of powers and flexibilities focused on greater local control of
infrastructure investment supported by much greater powers to borrow and invest. This will give us
the best opportunity to deliver the Black Country’s considerable Transport Pipeline and implement
the findings and recommendations of the West Midlands Freight Strategy.
The table below summarises our proposed “supercharge” interventions and asks of government to
enable the growth of the transport and logistics sector. It also relates those interventions to the
Government’s foundations of productivity.
Logistics & Transport ‘Supercharge’ Interventions across Key Foundations

Ideas & Business
Environment

People

Infrastructure

Partners to work
collaboratively to encourage
local logistics & transport
firms to introduce an
‘innovation lead’ within their
business operation. There are
also opportunities for firms in
this sector to engage with the
emerging Black Country
Innovation Factory
programme
Local partners to provide a
strategic focus on utilising the
area’s manufacturing
prowess to develop more
robust complementary
services sectors

We require £1.8m over three
years from government
towards the continued
support & extension of the
Black Country Skills Factory,
including development of
relevant standards/T-levels
required by industry.

We ask for a further devolution
of powers and flexibilities
focused on greater local
control of infrastructure
investment supported by much
greater powers to borrow and
invest, helping us to deliver the
Black Country’s Transport
Pipeline

Dedicated action to improve
the qualifications level of
managers in logistics &
transport.
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4.10 Health
To add

4.11 Retail
To add

4.12 Public Sector
To add

4.13 Sports
To add

4.14 Visitor Economy
To add
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5. Sector Pipeline Dashboards
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6. Spatial Approach
6.1 Growth across the Black Country Corridors

Overview
In 2006 the Black Country core strategy outlined the vision of 612,300 people being employed and
generating £37.6m GVA across the five super corridors by 2031:
•
•
•
•
•

Wolverhampton City Centre & North Gateway
Wolverhampton City East Gateway to Walsall Town
Wednesbury to Brierley Hill
West Bromwich Triangle
Outside and Serving

The majority of this growth is required in the Outside and Serving areas (31% of GVA and 35% of
jobs).
Below shows the number of jobs and the Gross Value Added required from each corridor within the
super corridors from 2013 figures:
Jobs
Current
(2013)
RC1
RC2
RC3
Wolverhampton SC
RC4
RC5
RC6
RC7
Walsall SC
RC8
RC9
RC11
RC16
Brierley Hill SC
RC12
RC13
RC14
West Bromwich SC
RC10
RC15
Outside & Serving
Total

4,900
5,000
4,200
41,900
15,200
2,500
23,200
15,700
18,400
21,200
16,100
36,900
4,300
16,700
53,500
19,600
7,200
7,500
9,800
4,300
167,000
495,100
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GVA (£m)

Target (2030)
1,600
1,500
1,000
9,900
4,600
500
5,900
3,800
5,000
4,100
3,900
8,800
800
2,800
13,500
4,900
1,500
2,200
2,200
700
38,000
117,200

Current
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£

352
187
147
1,487
671
98
845
533
622
825
811
1,221
169
530
2,441
717
328
296
348
164
5,774
18,568

Target
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£

424
227
184
1,382
858
112
1,006
549
658
896
809
1,373
164
533
2,453
832
347
348
440
163
5,300
19,055

56,000

Wolverhampton City Centre & North Gateway

75,000
95,200
87,800
181,100

Wolverhampton City East Gateway to Walsall Town
Wednesbury to Brierley Hill
West Bromwich Triangle
O&S

14,000 £

2,173 £

2,217

19,800
20,400
22,100
40,900

2,770
3,556
3,783
6,286

3,181
3,775
3,979
5,903

£
£
£
£

£
£
£
£

Jobs
The current activity in the pipeline puts Wolverhampton City Centre & North Gateway ahead of
meeting its 14,000 jobs target with 18,482 additional jobs expected (132%). However, the rest of the
super corridors are underachieving their targets with Outside and Serving reaching 17% of its target,
the lowest out of the remaining four super corridors and Wolverhampton City East Gateway to
Walsall Town reaching 57%, the highest out of the remaining four.
However, coupled with growth expected from the indigenous business base this increases
considerably placing both Wolverhampton City Centre & North Gateway and Wolverhampton City
East Gateway to Walsall Town ahead of their targets and Wednesbury to Brierley Hill, West
Bromwich Triangle and Outside & Serving achieving nearly 50% or more of their target.
The below charts show the growth in jobs expected across the super corridors both by pipeline
activity and from indigenous businesses (i.e. existing business base and new businesses which are
expected to grow/form without local intervention):
Wolverhampton City Centre & North Gateway

Wolverhampton City East Gateway

Funded & Market Led
+10,421 Unfunded Pipeline

Funded & Market Led
+2,877

+8,021

Unfunded Pipeline
+8,320
Indigenous Growth
+12,418

Indigenous Growth
+12,944

Target +19,800 jobs
119% of Target

Target +14,000 jobs
224% of Target

Current - 56,000 jobs

+ 31,426 jobs by 2031

• The indigenous growth in jobs is largely seen in the
Transport Technologies which is showing a growth of
7,647 jobs by 2031. The majority being created in
Wolverhampton Strategic Centre.
• Home to big household names such as Jaguar Land
Rover and MOOG who operate within the Transport
Technologies sector.

Current - 75,000 jobs

+ 23,615 jobs by 2031

• The indigenous growth in jobs is largely seen in the
Health sector which is showing a growth of 4,954 jobs
by 2031. The majority being created in RC4.
• Home to three health companies which appear in the
Strategic Companies 2018 Barometer: Progress
Children's Services Limited, a child care agency,
Simicare Limited and Orton Manor Ltd, both are care
home providers.

Wednesbury to Brierley Hill

West Bromwich Triangle
Funded & Market Led
+721

Funded & Market Led
+7,505

93

Unfunded Pipeline
+9,087

Unfunded Pipeline
+3,801
Indigenous Growth
+15,465

Target +20,400 jobs
76% of Target

Current - 95,200 jobs

Target +22,100 jobs
42% of Target

+ 15,465 jobs by 2031

Current - 87,800 jobs

Indigenous Growth
-605

+ 9,203 jobs by 2031

• The overall indigenous growth is negative despite the
nearly 3.5k growth in jobs from the Business Services
and Public Sector with the largest decline expected
from the Health sector (- 4,186 jobs).
• Despite boasting big companies such as Hadley
Industries PLC, Pargat Co & Ltd and Ash and Lacy which
all operate within the Advanced Manufacturing sector
is also on trend to decline by 254 jobs by 2031.

• The largest indigenous growth is from the Public Sector
(93% of growth) most notably in RC11 (76%).
• This includes growth from companies providing facility
services such as Pro-Clean Industrial Services and
Insight UK as well as security company Zicam
Integrated Security Ltd and appear in the Strategic
Companies 2018 Barometer.

Outside & Serving
Funded & Market Led
+4,365
Unfunded Pipeline +3,297
• The largest indigenous growth is from the Public
Sector (55% of growth) most notably in the Outside
and Serving Corridor (93%).
Indigenous Growth
• This super corridor is home to One Stop Stores,
+18,851
Plastics Castings Ltd, London & Cambridge
Properties and Clean Image, facilities cleaning
service the latter operating within the Public Sector.

Target +40,900 jobs
52% of Target

Current - 181,100 jobs

+ 21,343 jobs by 2031

Overall, the Black Country pipeline activity along with indigenous growth is expected to achieve 86%
of the total 117,200 jobs target.

TOTAL
Funded & Market Led
+25,889

• The largest indigenous growth is from the

Unfunded Pipeline
+32,566

Target +117,200 jobs
91% of Target

Current – 495,100 jobs

Indigenous Growth
+47,767

+ 106,222 jobs by 2031
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Public Sector (34% of growth) most notably in
the Outside and Serving Corridor and RC11
(Wednesbury to Brierley Hill SC) (77%). The
Transport Technologies sector is the second
largest growth with 24% (61% from
Wolverhampton SC) and then Business Services
and Building Technologies, both contributing
15% of growth.
• The Black Country is home to Gunnebo UK Ltd,
the head offices of DPD, Hydriades IV Ltd and
Homeserve PLC, which operate in the
abovementioned sectors respectively.

GVA
The current activity in the pipeline puts Wolverhampton City Centre & North Gateway on track to
meet double its target with £4.8bn in GVA by 2031, £2.6bn over and above the GVA required. Whilst
Wolverhampton City East Gateway to Walsall Town and Wednesbury to Brierley Hill’s pipeline
activity puts them just below meeting their targets reaching 88% and 99% respectively. In contrast,
West Bromwich Triangle is expected to generate 73% of its GVA target but Outside and Serving is
considerably lower, expecting to reach 44% of its target.
However, with the growth expected from the indigenous business base this increases considerably
with both Wolverhampton City East Gateway to Walsall Town and Wednesbury to Brierley Hill now
achieving over and above their targets. West Bromwich Triangle increases from 73% to 76% and
most notably Outside and Serving is now expected to reach more than half its GVA target.
The following charts show the GVA growth expected across the super corridors both by pipeline
activity and from indigenous businesses:
Wolverhampton City Centre & North Gateway
Funded & Market Led
£2.9bn

Wolverhampton City East Gateway
Funded & Market Led
£832m

Unfunded Pipeline
£1.9bn

Unfunded Pipeline
£2bn
Indigenous Growth
+£3.5bn

Indigenous
Growth
+£1.4bn
Target +£2.2bn GVA
281% of Target

Current - £2.2bn GVA

Target +£3.2bn GVA
199% of Target

+ £6.2bn GVA by 2031

• The indigenous growth in jobs is largely seen in the
Advanced Manufacturing sector which is showing a
growth of £0.7bn GVA (47%) by 2031 nearly all within
the RC2 corridor (97%)
• HS Marston Aerospace, Tarmac Buildings Products Ltd
and Eurofins Food Testing are some of the giant
advanced manufacturing companies which are located
in this super corridor. RC2 is also home to Zaun Ltd,
high security fencing systems provider who installed
the 20km boundary to the main Olympic Park during
London 2012 Olympics.

Current - £2.8bn GVA

+ £6.3bn GVA by 2031

• The indigenous growth in jobs is largely seen in the
Retail sector which is showing a growth of £1.8bn GVA
by 2031 with the majority being created in RC6 (84%).
• Home to retail giants such as AF Blakemore & Son,
Poundland and East End Foods Ltd.

Indigenous
Target
Growth
Wednesbury
to
Brierley
Hill
(+£3.8bn GVA)
(+£3.3bn)
Funded & Market Led
(186% of
+£2.7bn
target)
Unfunded Pipeline

West Bromwich Triangle
Funded & Market Led
+£593m

+£1bn

Indigenous Growth
+£3.3bn

Indigenous Growth
+£124m

Target +£3.8bn GVA
186% of Target

Target +£4bn GVA
76% of Target
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Unfunded Pipeline
+£2.3bn

Current - £3.6bn GVA

+ £7bn GVA by 2031
Current - £3.8bn GVA

• The largest indigenous growth is from the Retail sector
(48% of growth) mostly in corridor RC9 (98%).
• All strategic companies which are located in RC9 (18)
operate within the retail sector including Direct
Corporate Clothing PLC, Schmolz + Bickenbach (UK)
Limited and Valbruna, both steel distributors.

+ £3bn GVA by 2031

• The indigenous growth is minimal from this super

•

corridor, only contributing 1% of GVA growth overall,
however it uplifts the % from 73% to 76% for this super
corridor.
95% of this growth is attributable to the Advanced
Manufacturing sector, all from the West Bromwich
Strategic Centre which is home to Esprit Group, a shop
fitting manufacturer and contractor.

Outside & Serving
Funded & Market Led
£1.1bn

• The largest indigenous growth is from the Building
Technologies (72% of growth) most notably in the
Outside and Serving Corridor (95%).
• This super corridor is home to the head office of One
Stop Stores, which owns around 740 stores across
Indigenous
England, Central Plumbing & Heating Services Limited
Growth
and Vincent Interior Contracts Limited which all
+£1.3bn
Target + £5.9bn GVA
operate in the Building Technologies sector.
65% of Target
Current - £6.3bn GVA
+ £3.9bn GVA by 2031
Unfunded Pipeline
£1.5bn

Overall, the Black Country pipeline activity along with indigenous growth is expected to achieve its
target of £19.1bn GVA, with an additional £5.6bn in GVA.

TOTAL
Funded & Market Led +£8.1bn

• The largest indigenous growth is from the
Unfunded Pipeline
+£8.8bn

Indigenous Growth
+£9.6bn

Current – £18.6bn GVA

Target +£19.1bn GVA
+139% of Target + £26.5bn GVA by 2031
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Advanced Manufacturing (61% from RC8 and
RC2), closely followed by the Retail sector
accounting for 26% (60% from RC9) and then
Building Technologies (49% from Outside and
Serving) contributing 18% of growth.
• The Black Country is home to KTC (Edibles)
Ltd (located in RC9), Arcelormittal Distribution
Solutions UK Ltd (RC6) and A&H Construction
Ltd (RC14) which operate in the above sectors
respectively.

6.2 Spatial Dashboards
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Appendices
1. Full Sector Action Plans
2. “Supercharge Sector Asks” in Full
3. Priority Programme Project Outlines
4. Stakeholder Annex
5. Full Evidence Pack
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PR coverage – September 2018
__________________________________________________________
Complete list of August coverage – 50 articles
(total value: £178,707.92)
Consultation on M6 work
Express and Star (Wolverhampton), 04/09/2018, p.10, Unattributed
reduce congestion at the junction, between Wolverhampton and Walsall. It is hoped that not only will traffic flow
be improved but it will help attract business investment in the nearby Black Country Enterprise Zone and beyond.
The scheme has already received planning permission and these events are an opportunity for residents and
local businesses to see detailed plans of the
East meets West at Nachural Entrepreneurship Awards
BusinessDesk (Web), 05/09/2018, Unattributed
the area. From start up’s to established employers in the area, the East Midlands and the wider region has much
to boast about,” explained Ninder Johal who sits on the Black Country LEP and is also a Board member of the
West Midlands Growth Company The awards dinner is the ideal platform to show the region and
Consultation events on M6 revamp work
Shropshire Star, 05/09/2018, p.7, Unattributed
reduce congestion at the junction, between Wolverhampton and Walsall. It is hoped that not only will traffic flow
be improved but it will help attract business investment in the nearby Black Country Enterprise Zone and beyond.
The scheme has already received planning permission and these events are an opportunity for residents and
local businesses to see detailed plans of the
Region worst for exercise
Express and Star (Wolverhampton), 06/09/2018, p.7, Alex Ross
we have recently completed two new cycle routes - one between Sandwell and Dudley Station and Oldbury Town
Centre, and another between Rowley Regis Station and Blackheath Town Centre. The Black Country LEP is also
funding the Managing Short Trips programme, which includes resurfacing the Birmingham Canal Towpath to
create a continuous pedestrian and cycle routes between Wolverhampton and Birmingham
East meets west....
Leicester Mercury, 08/09/2018, p.37, Unattributed
the area. From start up's to established employers in the area, the East Midlands and the wider region has much
to boast about.' Explains Ninder Johal who sits on the Black Country LEP and is also a Board member of the
West Midlands Growth Company The awards dinner is the ideal platform to show the region and the country the
MOTORWAY Consultation events due on M6 revamp
Walsall Chronicle, 06/09/2018, p.1, Unattributed
reduce congestion at the junction, between Wolverhampton and Walsall. It is hoped that not only will traffic flow
be improved but it will help attract business investment in the nearby Black Country Enterprise Zone and beyond.
The scheme has already received planning permission, and these consultation events are an opportunity for
residents and local businesses to see detailed plans of
Richardson Foundation links up with Venturefest to put growth businesses in the spotlight
West Midlands Express & Star (Web), 10/09/2018, Unattributed
The event has been organised by a Steering Group comprising some of the most influential organisations in the
West Midlands, including Venturefest headline sponsor the West Midlands Combined Authority, Black Country
LEP, Innovation Alliance for the West Midlands, Innovation Birmingham, Innovation Engine, six of the biggest
universities in the area and headline Pitchfest sponsor Marks & Clerk. David
Venturefest spotlights growth businesses
West Midlands Express & Star (Web), 10/09/2018, Unattributed
The event has been organised by a Steering Group comprising some of the most influential organisations in the
West Midlands, including Venturefest headline sponsor the West Midlands Combined Authority, Black Country
LEP, Innovation Alliance for the West Midlands, Innovation Birmingham, Innovation Engine, six of the biggest
universities in the area and headline Pitchfest sponsor Marks & Clerk. David

End of health centre delay in sight
West Midlands Express & Star (Web), 11/09/2018, Unattributed
to be the perfect opportunity. They had not been able to move forward until now due to issues with funding,
however, the council soon gained the support of the Black Country Local Enterprise Partnership (LEP), which
enabled chiefs to move forward with a planning application. The site in King Street used to house a home for
elderly people,
East meets west....
Leicester Mercury, 11/09/2018, p.20, Unattributed
the area. From start up's to established employers in the area, the East Midlands and the wider region has much
to boast about.' Explains Ninder Johal who sits on the Black Country LEP and is also a Board member of the
West Midlands Growth Company The awards dinner is the ideal platform to show the region and the country the
New Wednesbury health centre could finally be built after 10-year wait
West Midlands Express & Star (Web), 11/09/2018, Unattributed
to be the perfect opportunity. They had not been able to move forward until now due to issues with funding,
however, the council soon gained the support of the Black Country Local Enterprise Partnership (LEP), which
enabled chiefs to move forward with a planning application. The site in King Street used to house a home for
elderly people,
Venturefest West Midlands set to boost growth for the region''s brightest science and tech innovators
UKSPA (Web), 11/09/2018, Unattributed
The event has been organised by a Steering Group comprising some of the most influential organisations in the
West Midlands, including Venturefest Headline Sponsor the West Midlands Combined Authority, Black Country
LEP, Innovation Alliance for the West Midlands, Innovation Birmingham, Innovation Engine, six of the biggest
universities in the area and Headline Pitchfest Sponsor Marks and Clerk. Dr.
End of 10-year health centre delay in sight
Express and Star (Wolverhampton), 11/09/2018, p.10, Unattributed
proved to be the perfect opportunity. They had not been able to move forward until now due to issues with
funding, however, the council soon gained the support of the Black Country Local Enterprise Partnership (LEP),
which enabled chiefs to move forward with a planning application. The site in King Street used to house a home
for elderly people, which
Venturefest to shine light on West Midlands'' tech innovators
BusinessCloud (Web), 11/09/2018, Unattributed
almost 400 people, the free event has been organised by a steering group comprising some of the most
influential organisations in the West Midlands: headline sponsor West Midlands Combined Authority, Black
Country LEP, Innovation Alliance for the West Midlands, Innovation Birmingham, Innovation Engine, six of the
biggest universities in the area and headline Pitchfest Sponsor Marks and Clerk. "It's
SURGERY SCHEME HAILED NEWS FOR TOWN
Sandwell Chronicle, 13/09/2018, p.1, Unattributed
proved to be the perfect opportunity. They had not been able to move forward until now due to issues with
funding, however, the council soon gained the support of the Black Country Local Enterprise Partnership (LEP),
which enabled chiefs to move forward with a planning application. The site in King Street used to house a home
for elderly people, which
Safer cycling plea to increase exercise rate
Cannock & Lichfield Chronicle, 13/09/2018, p.13, Unattributed
[HL]:-Safer cycling plea to in
New lecture season begins with talk on museum plans
Dudley News (Web), 16/09/2018, Unattributed
create a new major historic 1940s-60s development, new learning spaces and improved visitor facilities at the
Tipton Road museum. The £25million project is backed by major funding from the Black Country Local Enterprise
Partnership, the Heritage Lottery Fund and Arts Council England, with the aim of increasing visitor numbers to
500,000 a year and creating 60 new jobs and
Black Country Society''s new season begins with talk on museum plans
Dudley News (Web), 16/09/2018, Unattributed
create a new major historic 1940s-60s development, new learning spaces and improved visitor facilities at the
Tipton Road museum. The £25million project is backed by major funding from the Black Country Local Enterprise
Partnership, the Heritage Lottery Fund and Arts Council England, with the aim of increasing visitor numbers to
500,000 a year and creating 60 new jobs and

Black Country Society''s new season begins with talk on museum plans
Stourbridge News (Web), 16/09/2018, Unattributed
create a new major historic 1940s-60s development, new learning spaces and improved visitor facilities at the
Tipton Road museum. The £25million project is backed by major funding from the Black Country Local Enterprise
Partnership, the Heritage Lottery Fund and Arts Council England, with the aim of increasing visitor numbers to
500,000 a year and creating 60 new jobs and
Black Country Society''s new season begins with talk on museum plans
Halesowen News (Web), 16/09/2018, Unattributed
create a new major historic 1940s-60s development, new learning spaces and improved visitor facilities at the
Tipton Road museum. The £25million project is backed by major funding from the Black Country Local Enterprise
Partnership, the Heritage Lottery Fund and Arts Council England, with the aim of increasing visitor numbers to
500,000 a year and creating 60 new jobs and
EU funds half of Serenes £500,000 finance injection
Interiors Monthly, 01/09/2018, p.12, Unattributed
businesses in the West Midlands. Maven Capital Partners has been (LtoR): Raj Minhas, investment manager
Maven Capital Partners;Tasleem Tasab, Serene Furnishings md and Paul Brown, Midlands Engine Investment
Fund and Black Country LEP board member appointed to manage the fund. It focuses on the providing growth
capital and mezzanine finance to SMEs across the UK, managing more than £415m of
Funding bid for tip site
Express and Star (Sandwell), 19/09/2018, p.1, Unattributed
a housing development has moved a step closer. A bid for funding to allow homes to be built at the former
Moxley Tip is about to be submitted to the Black Country Local Enterprise Partnership.
HOUSING Building on site of old tip a step nearer
Express and Star (Walsall), 19/09/2018, p.1, Unattributed
funding to allow homes to be built at the former Moxley Tip is about to be submitted. Officials behind early plans
to develop the site are to turn to the Black Country Local Enterprise Partnership (LEP) for funding, in the hope of
moving the scheme forward. The LEP said it was expecting to receive a bid for funding before the
Talk on museums plans for future
Dudley News, 19/09/2018, p.8, Unattributed
to create a new major historic 1940s-60s development, new learning spaces and improved visitor facilities at the
Tipton Road museum. The £25million project is backed by major funding from the Black Country Local Enterprise
Partnership, the Heritage Lottery Fund and Arts Council England, with the aim of increasing visitor numbers to
500,000 a year and creating 60 new jobs and
Black Country Museum talk
Black Country Bugle, 19/09/2018, p.7, Unattributed
to create a new major historic 1940s-60s development, new learning spaces and improved visitor facilities at the
museum. The £25 million project is backed by major funding awards from the Black Country Local Enterprise
Partnership, the Heritage Lottery Fund and Arts Council England, with the aim of increasing visitor numbers to
500,000 a year and creating 60 new jobs and
Stoford and Bridges unveil plans for development of four mid-box warehouses
Commercial News Media (Web), 21/09/2018, Unattributed
dealership groups to create a major new car sales site at Pantheon Park. The extensive remediation work has
been supported by a loan of over £2 million by the Black Country LEP. Stoford's development manager Angus
Huntley said: "Our proposals represent a high-quality development of four industrial/warehouse units which will
help to promote and support employment growth and
Multi-million warehouseescheme unveiled
West Midlands Express & Star (Web), 20/09/2018, Unattributed
site which is expected to create 85 new jobs. The extensive clean-up work on the site has been supported by a
loan of more than £2 million by the Black Country Local Enterprise Partnership, the body made up of council
chiefs and business leaders with the job of encouraging investment and growth in the area. Guy Bowden, partner
Developer unveils plans for multi-million pound warehouse scheme
BusinessDesk (Web), 20/09/2018, Unattributed
Arnold Clark, to create a major car sales site at Pantheon Park. The extensive remediation work has been
supported by a loan of over £2m by the Black Country LEP. Stoford’s development manager Angus Huntley said:
“Our proposals represent a high-quality development of four industrial/warehouse units which will help to promote
and support employment

Stoford and Bridges unveil plans for mid-box warehouses in Wolverhampton
Property Magazine International (Web), 20/09/2018, Unattributed
dealership groups to create a major new car sales site at Pantheon Park. The extensive remediation work has
been supported by a loan of over £2 million by the Black Country LEP. Stoford's development manager Angus
Huntley said: "Our proposals represent a high-quality development of four industrial/warehouse units which will
help to promote and support employment growth and
New multi-million warehousing scheme could create 250 jobs in Wednesfield
West Midlands Express & Star (Web), 20/09/2018, Unattributed
site which is expected to create 85 new jobs. The extensive clean-up work on the site has been supported by a
loan of more than £2 million by the Black Country Local Enterprise Partnership, the body made up of council
chiefs and business leaders with the job of encouraging investment and growth in the area. Guy Bowden, partner
Plans for job-creating industrial development revealed
Insider Media Limited (Web), 21/09/2018, Unattributed
permission was granted in July for a new Arnold Clark showroom at Pantheon Park. The remediation work has
been supported by a loan of more than £2m by the Black Country LEP. Stoford's development manager Angus
Huntley said: "Our proposals represent a high-quality development of four industrial/warehouse units which will
help to promote and support employment growth
WAREHOUSE PLAN TO BRING 250 JOBS
Express and Star (Wolverhampton), 21/09/2018, p.1, Simon Penfold
is investing millions in the four-acre site, which is expected to create 85 new jobs. Clean-up work has been
supported by a loan of more than £2 million by the Black Country Local Enterprise Partnership, a body made up
of council chiefs and business leaders with the job of encouraging investment and growth in the area. Guy
Bowden, partner at
Stoford and Bridges unveil plans for development of four mid-box warehouses
North Somerset Business Leader (Web), 21/09/2018, Unattributed
dealership groups to create a major new car sales site at Pantheon Park. The extensive remediation work has
been supported by a loan of over £2 million by the Black Country LEP. Stoford's development manager Angus
Huntley said: "Our proposals represent a high-quality development of four industrial, warehouse units which will
help to promote and support employment growth
#1.5 million cycling boost plan for Sandwell
West Midlands Express & Star (Web), 24/09/2018, Unattributed
towpath improvements on the Birmingham Canal between West Bromwich Street, Oldbury and Sandwell/Dudley
border at a cost of £1.18 million. The majority of funds will be provided by the Black Country Local Enterprise
Partnership, with additional cash from the Government's Integrated Transport Block. The scheme will be debated
by members of Sandwell Council's Economy, Skills, Transport and Environmental
£1.5M UPGRADE OF CYCLE ROUTES
Express and Star (Sandwell), 24/09/2018, p.1, George Makin
A segregated pedestrian and cycle route would also be created from Navigation Lane to Tame Bridge Parkway
station along Walsall Road. The majority of funds will be provided by the Black Country Local Enterprise
Partnership. The scheme will be debated by the council on Thursday.
#1.5 million cycle plan for borough
West Midlands Express & Star (Web), 24/09/2018, Unattributed
towpath improvements on the Birmingham Canal between West Bromwich Street, Oldbury and Sandwell/Dudley
border at a cost of £1.18 million. The majority of funds will be provided by the Black Country Local Enterprise
Partnership, with additional cash from the Government's Integrated Transport Block. The scheme will be debated
by members of Sandwell Council's Economy, Skills, Transport and Environmental
#1.5 million cycle plan for Sandwell
MSN UK (Web), 24/09/2018, Unattributed
£1.5 million could be spent on improving cycleways and canal towpaths if a plan to be discussed by Sandwell
Council is successful. The scheme, paid for by the Black Country Local Enterprise Partnership and government
grants, will be presented to members of the Economy, Skills, Transport and Environment Scrutiny Board this
week. It includes plans to improve
#1.5 million cycle plan for Sandwell
MSN UK (Web), 24/09/2018, Unattributed
Nearly £1.5 million could be spent on improving cycleways and canal towpaths if a plan to be discussed by
Sandwell Council is successful.The scheme, paid for by the Black Country Local Enterprise Partnership and
government grants, will be presented to members of the Economy, Skills, Transport and Environment Scrutiny
Board this week.It includes plans to improve cycling links

#1.5 million cycle plan for Sandwell
Birmingham Mail (Web), 24/09/2018, Unattributed
Nearly £1.5 million could be spent on improving cycleways and canal towpaths if a plan to be discussed by
Sandwell Council is successful. The scheme, paid for by the Black Country Local Enterprise Partnership and
government grants, will be presented to members of the Economy, Skills, Transport and Environment Scrutiny
Board this week. It includes plans to improve
#1.5 million cycle plan for Sandwell
Birmingham Post (Web), 24/09/2018, Unattributed
Nearly £1.5 million could be spent on improving cycleways and canal towpaths if a plan to be discussed by
Sandwell Council is successful. The scheme, paid for by the Black Country Local Enterprise Partnership and
government grants, will be presented to members of the Economy, Skills, Transport and Environment Scrutiny
Board this week. It includes plans to improve
eBay to help traders build online shops
BBC (Web), 24/09/2018, Unattributed
almost need to see a digital high street alongside the physical high street, which encourages people to come
back and shop between visits. Nider Johal, board member of the Black Country Local Enterprise Partnership,
said: "I think we have a competitive market place, a competitive landscape where unless you have something
really good that entices people to come to
eBay to help Wolverhampton traders build online shops
BBC (Web), 24/09/2018, Unattributed
almost need to see a digital high street alongside the physical high street, which encourages people to come
back and shop between visits. Nider Johal, board member of the Black Country Local Enterprise Partnership,
said: "I think we have a competitive market place, a competitive landscape where unless you have something
really good that entices people to come to
#1.5 million cycle plan for Sandwell
Birmingham Post (Web), 25/09/2018, Unattributed
Nearly £1.5 million could be spent on improving cycleways and canal towpaths if a plan to be discussed by
Sandwell Council is successful. The scheme, paid for by the Black Country Local Enterprise Partnership and
government grants, will be presented to members of the Economy, Skills, Transport and Environment Scrutiny
Board this week. It includes plans to improve
Cycleways and towpaths upgrade plan
Birmingham Mail (Central City Final), 26/09/2018, p.20, Unattributed
NEARLY £1.5 million could be spent on improving cycleways and canal towpaths if a plan to be discussed by
Sandwell Council is successful. The scheme, paid for by the Black Country Local Enterprise Partnership and
government grants, will be presented to members of the Economy, Skills, Transport and Environment Scrutiny
Board tomorrow. The borough's strategic transport bosses have produced
Black Country Skills Factory has new dates for their Autumn courses
Made In The Midlands (Web), 26/09/2018, Unattributed
Member News The Skills Factory
Historic day as full demolition starts on city railway station
West Midlands Combined Authority (Web), 28/09/2018, Unattributed
Interchange Partnership consists of City of Wolverhampton Council (CWC), Ion, West Midlands Combined
Authority (WMCA), West Midlands Trains, Virgin Trains, Network Rail, Midland Metro Alliance, Canal & River
Trust, and Black Country LEP. Council Leader and WMCA portfolio holder for transport, Councillor Roger
Lawrence, said: "This is a momentous occasion for the City of Wolverhampton. "It has been
Dudley bus station rebuild expected to start in 2020
West Midlands Express & Star (Web), 29/09/2018, Unattributed
started. Securing a new bus station for Dudley has been a long and drawn-out challenge for council bosses. The
latest timetable for the project was revealed in a new Black Country Local Enterprise Partnership report. Town
centre councillor Ken Finch said a revamped bus station was long overdue for the town, which he said had been
starved of
BUS STATION WORK TO START IN 2020
Express and Star (Dudley), 29/09/2018, p.1, Richard Guttridge
work started. Securing a new bus station for Dudley has been a long and drawn-out challenge for council bosses.
The latest timetable for the project was revealed in a new Black Country Local Enterprise Partnership report.
Town centre councillor Ken Finch said a revamped bus station was long overdue for the town, which he said had
been starved of investment.

FUNDING BOOST FOR PHOENIX 10
Express and Star (Walsall), 29/09/2018, p.1, Megan Archer
jobs. Walsall Council has been given the goahead to secure a grant agreement - in the region of millions of
pounds - for the project by business bosses at the Black Country Local Enterprise Partnership. Council leader
Mike Bird said it was a step in the right direction. "We're moving closer to machinery coming in and workers
digging holes now,"
Full demolition starts at Wolverhampton railway station
RailAdvent (Web), 29/09/2018, Unattributed
Interchange Partnership consists of City of Wolverhampton Council (CWC), Ion, West Midlands Combined
Authority (WMCA), West Midlands Trains, Virgin Trains, Network Rail, Midland Metro Alliance, Canal & River
Trust, and Black Country LEP.Unattributed[sourcelink]https://www.railadvent.co.uk/2018/09/full-demolition-startsat-wolverhampton-railway-station.html[/sourcelink]

