BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday, 14th December 2020 at 12.00pm
Microsoft Teams
PLEASE NOTE CHANGE IN START TIME
AGENDA
Time
12.00pm

No
1

Item
Apologies and welcome

Presenter
Chair

Report
None

Type
None

Declarations of Interests (relating to this
meeting and notification of any changes that
require the Declaration of Interest form to be
revised.)

Chair

None

None

Yes

Decision

Yes

Decision

Yes

Info.

Governance
2

Gift Register - to notify the Company Secretary
of any gifts or hospitality with an estimated value
of at least £50 which you receive in your role as a
member of the LEP.
12.05pm

3

Decision – Quorum Required
Chair
Public Minutes of the LEP Board held on 23rd
October 2020

12.10pm

4

Decision – Quorum Required
Assurance Framework - Exemptions
SM
• Board Membership
• WMCA Strategic Economic Development
Board
• Expression of Interest and Guarantee
Member Approval

Strategy
12.20pm

5

Policy Update
a) BC Delivery Plan
b) Treasury Green Book – 3rd
December Launch
c) LEP Away Day
d) Annual General Meeting
arrangements 2020/21
Economic Intelligence Unit
e) Retail Sector Intelligence
f) ONS Health Index

1

SM

DD

12.30pm

6

Black Country Local Skills Plan

DD/SG

Yes

Info.

12.45pm

7

Ten Point Plan for a Green Industrial Revolution

SM/DD

Yes

.

1.00pm

8

PR and Communications Report (Information)

NJ/KB

Yes

Info.

9

Decision – Quorum Required

Chair

None

Decision

Exclusion of the Press and Public: ‘That the public and press be excluded from the
rest of the meeting to avoid the possible disclosure
of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated
on the agenda’.
Agenda
(Not Open to Public and Press)
Exempt Information
Paragraph 3
Information relating to the financial or business
affairs of any particular person (including the
authority holding that information).
1.05pm

10

Decision – Quorum Required
Chair
Private Minutes of the LEP Board held on 23rd
November 2020

Yes

Decision

1.10pm

11

Decision – Quorum Required
Minutes of the Funding Sub-Group held on 2nd
December 2020

FSG Chair

Yes

Decision

1.15pm

12

Private Policy Update
a) Freeports update
b) Levelling Up fund
c) Comprehensive Spending Review

SM

Yes

Info.

1.25pm

13

Black Country Pipeline Development
Presentation

LS

Yes

Info.

Strategy

Delivery – Decisions
1.40pm

14

Risk Register – Covid19 Programme Risk update

LS

Yes

Info.

1.45pm

15

Local Programmes – Dashboards

LS

Yes

Info.

2

• Growth deal - In Flight Current Financial
Year
• Growth Deal - Future Years
• Black Country Pipeline (PowerBi)
• Land and Property Investment Fund
• Growing Places Fund
• Black Country Enterprise Zones
16

Date of Next Meeting and 2021 Schedule of Chair
meetings
2021
18th January; 22nd February; 22nd March; 19th April;
17th May; 14th June*; 19th July; 16th August; 20th
September; 18th October; 22nd November; and 13th
December*.
* Policy Away Days

3

None

Info.
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Public Minutes of a Meeting of the Black Country Local
Enterprise Partnership
23rd November 2020 at 3.00 pm
Microsoft Teams
Present:

Tom Westley
Cllr. Adrian Andrew
Cllr. Ian Brookfield
Paul Brown
Kevin Davis
Rachel Eade
Simon Eastwood
Cherry Elliott
Lindsey Flynn
Chris Handy
Cllr. Patrick Harley
Ninder Johal
Prof Nazira Karodia
Prof Geoff Layer
Cllr. Danny Millard
Jatinder Sharma
Amanda Tomlinson

Chair;
Walsall MBC;
City of Wolverhampton;
EY;
The Vine Trust;
Red Limited;
Eastwood Consulting;
Higgs & Sons;
Well Associates;
Accord Group;
Dudley MBC;
Nachural Communications;
University of Wolverhampton;
University of Wolverhampton;
Sandwell MBC;
Walsall College; and
Black Country Housing Group.

In Attendance:
Cllr. Brian Edwards
Sarah Middleton
Aarron Toussaint
Katherine Birch
Ian Carey
Prof Delma Dwight
Jaspal Sohal
Lara Smith
Stuart Everton
Kevin O’Keefe
Helen Martin
Alison Knight
Kelly Valente

South Staffordshire DC;
Black Country Consortium Ltd;
BEIS;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
BC Transport Team;
Dudley MBC;
Dudley MBC;
Sandwell MBC;
Walsall MBC;
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Alison Guerra
Mark Lavender
Richard Lawrence
Hywel Ruddick
Apologies:
179/20

Walsall MBC;
Walsall MBC;
City of Wolverhampton; and
Black Country Consortium Ltd.

Councillor Mike Bird and Maria Crompton.

Declarations of Interest and Gift Register
Agreed that the LEP Board note that there were no declarations of
interest or gifts made.

180/20

Public Minutes of the LEP Board held on 19th October 2020

Agreed that the Board confirm and approve the Minutes of the LEP
Board held on 19th October 2020.
181/20

LEP Board – Appointments
• Midland Engine Investment Fund – Strategic Oversight Board
Sarah Middleton advised that the Midlands Engine Investment Fund
(MEIF) were seeking a refresh of their Membership and advised that the
LEP’s current representative was Paul Brown, who was an original
member from when the Strategic Oversight Board was established in
2016. She stated that his role had been very much appreciated in a
complex area and that the MEIF had provided in excess of £10m in
funding to the Black Country, equating to over 45 deals, which ranked
the BC in the top quartile of performers.
She stated that MEIF had approached the WM LEP Chairs to nominate
Members and advised that Paul Brown had indicated his willingness to
continue to represent the Black Country on the MEIF SOB, but that
having served 4 and half years as a SOB Member, the expectation from
MEIF was that Paul would stand down at May 2022 when his 6 years
tenure ended. To this regard the recommendation not only sought
confirmation from the Board for the continuation of Paul Brown as the BC
LEP representative on the MEIF SOB, but also sought a substitute
Member for the role.
Agreed that the LEP Board
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1) Confirm to the West Midland LEP Chairs, that the Black Country
representative continue to be Paul Brown, until the end of his MEIF
Term of office – March 2022; and
2) That a substitute Member for the MEIF Strategic Oversight Board
(SOB) be identified from the current LEP Board Membership, to be
agreed after the meeting.
182/20

Policy Update
a) Chancellor Statement
It was noted that the Chancellor’s statement included the extension of
the Furlough.
b) Peer to Peer Review
Members were reminded that for the national Peer to Peer Review the
Black Country were paired with Cheshire & Warrington LEP. It was
proposed to have another round of Peer-to-Peer reviews based around
the following themes: • A specific focus on the pandemic (in particular, taking stock
on the experience)
• A focus on economic recovery and long-term economic
prioritisation
Members were advised that the pairing this time would be with a LEP in
a combined authority area.
c) LEP Network – Week in Politics – 9th – 13th November
Noted that a couple of updates would be of potential interest to Members
in relation to the consultation on the next steps for more environmentally
friendly haulage and the announcement of the first wave of winners for
government funding in relation to ground-breaking aviation projects.
d) LEP Network – Spending Review Submission
It was noted that Ministers had responded positively to the LEP
Network’s proposed ‘Recovery and Rebuild Deal’ ahead of the Spending
Review (SR), due to be announced on Wednesday, 25th November 2020.
e) LEP Network LEP Network - Business, Energy and Industrial
Strategy Committee - RIIO-2: Energy network price controls/
3
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UK Emissions Trading System Common Framework – 12th
November 2020
The Chair advised that a meeting had been held with Minister Kwasi
Kwarteng and the Black Country energy proposition had been well
received.
f) LEP Network – Grant Funding
Members were advised that small businesses in England would receive
a significant £2.2 billion in 2 grant funding schemes from the government
to help them through the current period of national restrictions: one for
businesses that have had to close, and another scheme for further
business support as a result of the coronavirus pandemic, helping
support people’s jobs and livelihoods and protect communities. The
funding would flow through the local authorities.
g) LEP Internal Markets Bill
It was noted that the Government had published some policy statements
for the Internal Market Bill that explained the intention behind the
provisions of the UK Internal Market Bill and that officers would review
and report back to a subsequent meeting.
Chris Handy referenced the proposed UK Shared Prosperity Fund
(UKSPF) and asked if any more information had been received. Sarah
Middleton advised that it had been trailed that there may be an
announcement in the CSR on Wednesday.
In respect of the future role of the LEPs, there was a need to work
consider roles and responsibilities and it was noted that the CA Mayor
had the role in the economic agenda. The Chair added that the
cooperation of LEPs on the WM region had never been better, as they
were working with a concerted voice.
Jat Sharma advised that through conversations with Departmental
officials, there was an expectation that there should be greater cooperation between partners. He noted that the current devolution paper
had been parked and that Wednesday would be key for the prosperity
piece in relation to future funding.
h) Towns Fund – Public Accounts Committee
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Members were advised that the Public Accounts Committee had
reviewed the allocation of the Towns Fund and their conclusions and
recommendations were contained in the linked report.
In respect of the Black Country, it was noted that seven towns had
received funding which was important for the area.
Ninder Johal advised that he chaired the City of Wolverhampton Towns
Board and that they were awaiting to hear on their submission to the
Board.
i) WMCA– Kickstart
Prof Nazira Karodia advised that whilst the scheme was capturing a lot
of young people, it fell short of providing suitable opportunities for
graduates, especially the class of 2020 and thus there was a need for a
more tailored graduate scheme.
It was agreed that a letter be sent to the LEP Network to highlight the
gap and the Chair advised that support should be sought from the WM
LEP Chairs to the approach.
j) Intellectual Property (IP) – Alok Sharma MP
It was noted that the extract and links detailed key information for
customers and users of IP about how the IP system and the Intellectual
Property Office would operate after the end of the transition period.
k) Local Government Bulletin – 13th November 2020
The two updates on Funding for Small Businesses in England and
Providing apprenticeships during the coronavirus outbreak were noted.
EIU
l) Economic Dashboard
The meeting was advised of the latest economic data, to include: • 1st quarter had shown negative growth of – 3.5%;
• The announcement of the vaccine had seen an uplift in business
confidence;
• Claimant data had seen a slight decrease of 495 claimants,
potentially linked to the extension of the furlough scheme;
• Youth claimants – 14,000 were claiming, which represented the
highest number across any LEP region; and
5
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• The HR1 data showing redundancies by sector was shared with
Members.
Ninder Johal referenced the green agenda announcement and asked
how the BC were positioned. The Chair advised that the energy work
being undertaken in the BC and wider CA would be enormously helpful.
Sarah Middleton added that the December Board meeting would receive
the BC view on the ten-point green plan.
Kevin Davis referenced the impact on BAME communities in respect of
furlough and claimant data and stated that this data was needed in order
to provide for the necessary support for these communities. Prof Delma
Dwight advised that the next submission of the economic dashboard
would include a breakdown of the data by ethnicity.
Rachel Eade advised that through the Business Voice Group, members
were asking how to find new business and new opportunities, especially
linked to the green agenda.
Lindsey Flynn noted that demand in colleges was holding up well with
numbers more than doubled, however in respect of Kickstart the
numbers were really low. She stated that there was an immediate need
for young people and asked how the region was geared up.
The Chair advised that Dudley Institute of Technology was pushing up
levels of qualifications for young people.
Sarah Middleton stated a key aspect was to know how many
opportunities for young people and the need to develop networking
across public, private and the voluntary sector providers. She added that
there was a need for the announcement on the UKSPF soon, so that
opportunities could be provided for young people.
Chris Handy advised that in construction companies were using off-site
manufacturing and using low carbon materials. He advised that the
Construction supply chain companies were increasing energy efficiency
which provided a strong case for the BC. The Chair added that he
believed Advanced Manufacturing companies were adjusting their labour
forces for what would be the new normal.
Agreed
1) that the LEP Board receive and note the following Policy Updates:
a) Chancellor Statement
6

Agenda Item 3

b)
c)
d)
e)

f)
g)
h)
i)
j)
k)
l)

Peer to Peer Review
LEP Network – Week in Politics – 9th – 13th November
LEP Network – Spending Review Submission
LEP Network LEP Network - Business, Energy and Industrial
Strategy Committee - RIIO-2: Energy network price controls/ UK
Emissions Trading System Common Framework – 12th November
2020
LEP Network – Grant Funding
LEP Internal Markets Bill
Towns Fund – Public Accounts Committee
WMCA– Kickstart
Intellectual Property – Alok Sharma MP
Local Government Bulletin – 13th November 2020; and
Economic Dashboard – to include the requirement for a further
breakdown of the data in the next reporting cycle.

2) That, in respect of the Kickstart scheme a letter be sent to the LEP
Network to highlight the need for tailored support for graduates,
with support to be sought from the WM LEP Chairs.
183/20

Local Growth Fund - Project Change Request – Fab Kit – PTP Ltd
Simon Eastwood presented the report in respect of the Fab Kit PTP Ltd,
Change Request in relation to the removal of the match funding
requirement and, it was
Agreed that the LEP Board approves the Accountable Body for the
Growth Deal (Walsall Council) to proceed to amending the Grant
Agreement with Performance Through People (PTP) Ltd in respect of the
match funding requirement element, to deliver the Local Growth Deal
Fund (LGF) funded elements of the Fab Kit – PTP Ltd project with
delivery to continue up to the 2023/24 financial year.

184/20

Draft Competitiveness Theme Advisory Board held on 4th November
2020
The minutes were submitted and the Chair highlighted that the
second meeting of the Business Advisory Group had been held and
that the Competitiveness meeting had considered representations
from this Group and other representative bodies to include the
Federation of Small Businesses, MakeUK and the BC Chamber of
Commerce.
The meeting had been made aware of the following three key issues:
7
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• Frustration of the rapid changes, with the need for more
information and funding to be made available;
• Skills was a big issue in relation to apprenticeships and the
need to replace the skills of an aging workforce;
• The need for new businesses and diversification.
Agreed that the LEP Board receive and note the draft minutes of the
Competitiveness Theme Advisory Board held on 4th November 2020.

185/20

Draft Employment & Skills Theme Advisory Board held on 12 th
November 2020
The minutes were submitted and the Chair highlighted that the Advisory
Board had received the Draft BC LEP Skills Plan, which had been
circulated to ESB Members for comment and input. The Plan would be
submitted to the December LEP Board meeting for consideration.
Agreed that the LEP Board receive and note the draft minutes of the
Employment & Skills Theme Advisory Board held on 12th November
2020.

186/20

Draft Place Making & Land Theme Advisory Board held on 17 th
November 2020
The minutes were submitted and the Chair highlighted that the EIU team
had undertaken work on the impact of Covid on BC towns; and updates
had been received on: • the Environment Agency work on the water supply;
• ULEV charging points;
• BC Local Plan; and
• Repowering the BC.
Agreed that the LEP Board receive and note the draft minutes of the
Place Making & Land Theme Advisory Board held on 17th November
2020.

187/20

PR and Communications Report (Information)
Ninder Johal and Katherine Birch provided the PR and Communications
update, to include: • Promoting the Covid-19 business grants;
8
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• Support for ABC initiatives to include the BC Walking Festival; the
Rainbow Hour – which had received regional tv coverage;
• Promotion of Skills Factory and Careers and Enterprise Company;
• Regional campaigns – Wolverhampton Shop Local and Walsall
Public Health.
Agreed that the LEP Board note the PR and Communications Report.
188/20

Exclusion of the Press and Public: Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972 for the reasons stated
on the agenda.
Exempt Information
Paragraph 3
Information relating to the financial or business affairs of any
particular person (including the authority holding that information).

189/20

Minutes
Agreed that the LEP Board confirm and approve the private minutes of
the meeting held on 19th October 2020.

190/20

Private Minutes of Funding Sub-Group held on 4th October 2020
Agreed that the LEP Board confirm and approve the minutes of the
Funding Sub-Group held on 4th November 2020, to include all
recommendations contained therein.

191/20

Policy Update
a) WMCA – Overview and Scrutiny Committee Review
Noted that the Chief Executive and Chair had been invited to attend a
meeting called by the Chair of the WMCA O&S Committee, Councillor
Lisa Trickett to discuss investments made via the CA into the area.
b) West Midlands Regional Roundtable: Border Operating Model
Jaspal Sohal advised that the Roundtable session provided an
9
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explanation of the new border processes, with a Q&A session on
general preparations, which had included questions on tariffs, VAT
and food labelling. There were also optional breakout sessions on
exporting manufactured goods and sanitary and phytosanitary
requirements for animal products, plants and fish.
In respect of DIT he flagged that the BC had an additional resource in
respect of appointees to exploit overseas opportunities and to assist
larger companies with green growth.
c) Meeting with Minister of State for Business, Energy and Clean
Growth – 16th November 2020
It was noted that the Chair had earlier advised of the meeting with the
Minister.
d) HMT Freeports -bidding prospectus
Sarah Middleton advised the Government had launched the bidding
process and that Freeport bidding coalitions must submit their proposals
to the Ministry of Housing, Communities and Local Government
(MHCLG) by 12.00 noon on Friday 5 February 2021, 12 weeks from the
date of publication of the Bidding Prospectus. She advised that work was
being work to identify strategic ports for the BC and that broader work
was being done with the CA and LEP partners in identifying inland sites
e) WMCA Comprehensive Spending Review
Members were reminded of the “Asks” submitted through the joint
submission with the CA. It was noted that the announcements on
Wednesday would be key to see how these Asks had landed, although
it was noted that this would be a one-year settlement.
Agreed that the LEP Board receive and note the following updates: a) WMCA – Overview and Scrutiny Committee Review
b) West Midlands Regional Roundtable: Border Operating Model
c) Meeting with Minister of State for Business, Energy and Clean
Growth – 16th November 2020
d) HMT Freeports -bidding prospectus
e) WMCA Comprehensive Spending Review
192/20

Black Country – Recovery Activity and Priorities
10
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The Recovery Prospectus detailed the following 5 themes of how the
Black Country LEP could support the region’s recovery: • Back Black Country Businesses
• Deliver Skills for today and for the Future
• Nurture Green Growth
• Create Vibrant, Safe and Healthy Spaces
• Mobilise Devolution and Public Service Reform
Prof Delma Dwight advised that supporting work on sectors was
continuing and the LEP were engaged with the national HM Treasury
green book working group. She advised that the slide pack provided a
detailed overview of the work being undertaken at a BC regional a level
and the role of the LEP in assisting with the development of the regional
recovery plan – to include the issues and rationale for the proposed
interventions, the outcomes the intervention was seeking to achieve and
the interventions, which include Black Country Recovery Priorities with
currently funded activity.
Sarah Middleton advised that the Black Country had identified a range
of priority investments totalling £577m required to support Black Country
business and people and enable the transformation of place
requirements in light of the pandemic and the potential impact of Brexit.
Funding for these would need to identified, working with Government and
partners.
She advised that work was ongoing to develop a Productivity Factory
approach, similar to the BC Skills Factory, to assist. She referenced the
Growing Priority Sectors programme which had been a reasonably
successful programme, costing £6m, which could be an area to develop.
The Chair welcomed the proposal for a digital aerospace research centre
of excellence. He stated that the size of the problem was huge with no
production at the moment and the spares sector working at only 10%
capacity, thus impacting on the BC supply chain companies. He noted
that countries to include Germany and the USA were ensuring they
preserved the sector and that there was a need for the Government to
do the same.
In respect for delivering skills for today and the future it was important to
work with partners to identify funding that could have a significant impact.

11

Agenda Item 3

Transport asks were important to vibrant, safe and healthy places and it
was noted that the Birchley Island proposal were well developed.
Nurturing green growth and innovation required further development.
In respect of the next steps the BC Members of Parliament had been
supportive.
Amanda Tomlinson referenced Healthy Places and the work of Active
Black Country with funding from Sport England. Ian Carey advised that
ABC were looking at healthier economy funding with the remit to get
people active through revenue and capital funding. He stated the ABC
Board would be revisiting the priority programmes referenced in the
summary slide pack.
Lindsey Flynn referenced the nurture green growth narrative and
commented whether it should be reinforced throughout the plan and
cross referenced, as it needed to be delivered across all areas. She
stated this provided an opportunity strengthen and build into all areas of
the plan. She advised that Covid had highlighted some opportunities with
certain markets more open and more accessible because they were
undertaking their activity digitally.
Prof Nazira Karodia referenced life sciences in the context of green
growth and innovation and commented that the narrative around the
circular economy be included.
Chris Handy stated that from his view point the areas were right but the
issue was scale. He noted the big-ticket items of Portersfield and the
Interchange and stated there was need to link the opportunities with such
large-scale projects i.e., linking in the opportunities through to BAME
communities.
Agreed that the LEP Board
1) Confirm and approve the interventions detailed in the Black
Country Recovery Prospectus;
2) That the officers work with Government and partners to identify
additional funding for these required interventions; and
3) Monitor and review the outcomes achieved through these agreed
interventions.

12
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193/20

Risk Register – Covid19 Programme Risk update
The meeting was advised that it was important to finalise the “back-toback” agreement in relation to the Get Building Fund with the CA and
BEIS colleagues had been supportive in progressing this.
Agreed that the Risk Register be noted.

194/20

Black Country Local Programme Dashboards
The new indexed suite of Dashboards was presented: • Growth Deal In Flight Current Financial Year
• Growth Deal Future Years
• Black Country Pipeline
• Land and Property Investment Fund (LPIF)
• Growing Places
• Enterprise Zones
It was noted that the Local Growth Fund was entering the last 4 months
and that the PMO were working some change request in relation to the
Outputs, which have until March 2025 to deliver.
In respect of the Pipeline the interactive PowerBi had been developed
and would be demonstrated to the Board at the next meeting.
Agreed that the update be noted.

195/20

Local Growth Fund – Growing Places Fund Dudley Canal Trust
Simon Eastwood presented the report and advised that this was a project
impacted by Covid, hence the change request to the repayments, with a
request for a repayment holiday.
Agreed that the LEP Board:
1) Approves Sandwell Council to proceed to amending the
funding repayment schedule with the Dudley Canal Trust
(Trips) Limited, funded from within the Growing Places Fund
(GPF), with delivery to continue in the 2020/21 financial year.
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2) Confirms the change request for a repayment holiday of 31st
March 2022 and the change to the current loan repayment
arrangements due to the impact that Covid19 has had on the
organisation, as detailed in Option 4 in the private report.
196/20

Date of Next meeting
Agreed that the Board note the next meeting be held on Monday 14th
December 2020, commencing at 12.00pm.

(The meeting closed at 4.30pm)
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Black Country Local Enterprise Partnership Board
14th December 2020
Assurance Framework – Exemptions
Board Membership and WMCA Strategic Economic Development Board

1.

Purpose of Report

1.1

To seek an extension to the tenure of the four Board Members, whose terms have been
extended and currently end on 31st December 2020.

1.2

To notify Members of new private sector opportunities on the WMCA Strategic Economic
Development (SED), for which the BC LEP has the nomination rights.

2.

Recommendations

2.1. That the LEP Board extend the Board tenures of Paul Brown, Simon Eastwood, Chris Handy and
Ninder Johal, through to 31st March 2021, subject to the final Exemption provisions on the
Assurance Framework.
2.2. That the LEP Board note the nomination rights provided to the LEP Board in respect of the
Construction Sector and Further Education Sector.
2.3. That the LEP Board note that approval for the appointment of the new Director was being
consulted upon with the Black Country Consortium Ltd.
3.

Report Detail

a) Board Membership
3.1. The Assurance Framework – Exemptions referenced provisions to extend the tenure of Board
Members whose tenures were due to end during the Covid-19 pandemic, as there was a
recognition that there could be an issue with recruitment at this time. Further clarification was
expected in October 2020 and the initial tenure was extended through to 31st October 2020.
This affected four Board Members – Paul Brown, Simon Eastwood, Chris Handy and Ninder
Johal, who all agreed, subject to Board approval to extend their respective terms.
3.2. As Members will recall, the four members had their respective terms extended through to 31 st
December 2020 when no clarification was received on the Exemptions in time for the October
LEP Board.
3.3. Whilst BEIS have advised that the Exemptions provisions have now been completed, Ministerial
sign off is awaited, and in the absence of clarification it is proposed to extend the four Members
tenures through to the end of the financial year, 31st March 2021. The four Members have
agreed to this extension.
3.4. It should be noted that the extensions are subject to the Exemption provisions allow, when the
final clarifications are received.

b) WMCA SED Board membership
3.5. The WMCA SED Board reviewed their Terms of Reference in June this year and agreed to
expand the Board in order to provide greater representation from the private sector and
education sector.
3.6. This has provided for six private sector representatives on the Board and two further educations
sector representatives, one from the Higher Education Sector and one from the Further
Education Sector.
3.7. In respect of the private sector, as the Black Country has a lead role on the Construction Sector
the BC LEP have been approached to nominate to this role. An individual has been identified
from a successful, high value BC business operating from within the Black Country and they
will be considered by the SED Board at their meeting on 17th December 2020.
3.8. In respect of the FE sector the Black Country Further Education Colleges Principals Group has
been contacted and asked to submit a nomination.
c) Expression of Interest and Guarantee Member Approval
3.9. Two Expressions of Interest to join the BC LEP Board have been received and are being
progressed, as both applicants are considered to be suitable candidates.
3.10. Currently one candidate has been interviewed by the Chair and Chief Executive and will be
invited to join the Board, subject to confirmation by the Guarantee Members – the four local
authority Leaders that the individual, as a private sector Board Members can be confirmed as
a Director of Black Country Consortium Ltd.
3.11. This matter is being progressed with the Guarantee Members and subject to their approval,
they will be invited to commence their membership and attend their first meeting in January.
3.12. In regard to the second candidate a date for interview needs to be identified.

4.

Financial Implications
There are no financial implications arising from this report.

5.

Legal Implications
There are no legal implications arising from this report.

6.

Risk Management
There are no direct risk implications for the LEP arising from this report.

7.

Equality Implications
None at time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd

Report Author
Hywel Ruddick
Secretariat Support Officer
01384 471142
hywel_ruddick@blackcountryconsortium.co.uk
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Black Country Local Enterprise Partnership Board
14th December 2020
Policy Update

1.

Purpose of Report

1.1

To provide the LEP Board with a general policy update and specifically updates on the activity
being undertaken through the BC LEPs involvement in national and regional activity.

1.2

This update includes: a) BC LEP Delivery Plan
b) HM Treasury Green Book
c) LEP Board Away Day – 18th January 2021
d) Annual General Meeting Arrangements 2020/21

Economic Intelligence Unit
e) Economic Dashboard
• Retail Sector
• ONS Health index
2.

Recommendations

2.1. That the LEP Board: 2.2. Confirm and approve the BC LEP Delivery Plan for 2020/21; and
2.3. Receive and note the updates on the following
a) BC LEP Delivery Plan
b) HM Treasury Green Book
c) LEP Board Away Day – 18th January 2021
d) Annual General Meeting Arrangements 2020/21
Economic Intelligence Unit
e) Economic Dashboard
• Retail Sector
• ONS Health index

3.

Report Detail
a) BC LEP Delivery Plan

3.1. Members will have received the BC LEP Delivery Plan Prospectus which was circulated to
all LEP Board all Members in August 2020 for individual comment. No comments have been
received and the BC LEP Delivery plan for 2020 and forthcoming year is attached here for
approval

3.2. The Delivery Plan details the Black Country Strategy and Performance Management for the
year, in the context of the Covid-19 pandemic and includes: •
•
•
•

Black Country LEP Investment Summary, to include the development of the Black
Country Priority Pipeline;
Local Growth Fund – delivery overview and update on projects nearing completion or
their status in relation to the impact of Covid-19.
Other funding streams are also identified to include the Land and Property Investment
Fund, Transport Programmes, development to the Enterprise Zones funds, to include
the forthcoming revised Collaboration Agreement, EU funding and WMCA funding.
The delivery plan also includes the Get Building Fund, which for the BC has been
allocated to Very Light Rail project and the National Building Institute and work being
undertaken on developing a regional priority pipeline.

3.3. Members are asked to confirm and approve the BC Delivery Plan for 2020/21.
b) HM Treasury Green Book 3rd December - Launch 2020
3.4. The HM Treasury Green Book (Green Book) is guidance issued by HM Treasury on how to
appraise policies, programmes and projects. It also provides guidance on the design and
use of monitoring and evaluation before, during and after implementation.
3.5. The Budget 2020 announced that the government would take action “to review the Green
Book, which sets out how decisions on major investment programmes are appraised in order
to make sure that government investment spreads opportunity across the UK.”
3.6. The Green Book is the government’s guidance on options appraisal and applies to all
proposals that concern public spending, taxation, changes to regulations, and changes to
the use of existing public assets and resources. It is vital for designing proposals that both
achieve government policy objectives and deliver social value.
3.7. The review was set up in response to concerns that the government’s appraisal guidance
may mitigate against investment in poorer parts of the UK and undermine the Government’s
aim to “level up” these areas.
3.8. This has therefore been the central focus of investigation, but many of the findings and the
action that the Government intends to take to address them have a much wider relevance to
how appraisal can support decision-makers to deliver their priorities.
3.9. These changes will therefore turn the Green Book into a vital tool for progressing the
Government’s priority outcomes and wider public value agenda.
3.10. Given the UK’s recent legal requirement to achieve net zero carbon emissions by 2050 and
the 25 Year Environment Plan (2018), the review has also revisited the guidance included in
the 2018 Green Book on appraising environmental impacts.
3.11. In addition, the Government has taken the opportunity to refresh guidance on best practice
in appraising the impact of interventions on equalities.
3.12. The review has looked beyond the appraisal methodology to include the wider culture
surrounding appraisal, how results are presented and the process around investment
decisions, both in the consideration of individual business cases and in the Spending
Review.

3.13. The place-based assessment approach means that we can influence the design of the
Prospectus in regard to levelling up etc in regard to allocations and the business case led
approach.
3.14. The revised Green Book was launched on 3rd December 2020 and the main changes are
highlighted below:
The objectives of the review concluded that current appraisal practice is likely to undermine the
government’s ambition to “level up” poorer regions and to achieve other strategic objectives
unless there is a step change improvement. This document sets out the detailed finding of that
review and the action the government will take to address them.
1.

A stronger requirement to establish clear objectives from the outset that must be the drivers
of the policy development and appraisal process - looking across departmental and other
silos where necessary.

2.

Stronger and clearer advice on what constitutes value for money, how to appraise it, and
what information to provide to decision-makers. This will set out the factors which must be
taken into consideration, and the requirement that only options with a strong strategic case
should be short listed for detailed cost benefit analysis. The BCR will then only be
calculated for options which pass this test.

3.

New guidance on the appraisal of transformational changes. This will help users identify
when transformational change may be relevant, how to appraise transformational potential
within the existing Green Book approach and how to handle and present uncertainty in this
context.

4.

Appropriate emphasis on the analysis of place-based impacts, including for projects and
programmes where these are not the objective of the intervention. There will be a new
expectation that appraisal must assess the likelihood and extent of differential place-based
impacts where it appears likely to be significant, or else explain why it is unnecessary. New
guidance clarifies how and when employment effects may be included in benefits
calculations at a UK, and separately, at a place-based level.

5.

Measures to improve analysis on differential impacts, including in assessments stemming
from the Equality Act public sector equality duty, and under the Government’s ‘family test’.

6.

An expert review into the application of the discount rate for environmental impacts. This
will scrutinise the current guidance on environmental valuation and discounting and
investigate the case for using the same discount rate as currently applied to the valuation
of life and health effects.

The Government have also taken steps to strengthen the approval and decision-making
processes and the culture around the development of business cases:
7.

A new approach to the Spending Review process to reflect the findings of this review.
Early findings of the Green Book Review were incorporated into the Spending Review 2020
process. As part of an evidence-based review of capital, Departments were asked to
articulate clear objectives and a robust strategic case for each capital proposal, alongside
any place-based impacts. This will also apply at Spending Review 2021, where
Departments will be expected to work-up proposals in accordance with the guidance in the
refreshed Green Book.

8.

A new emphasis on the role of business case reviewers as critical gatekeepers. HM
Treasury will reset expectations about the role of those who review and scrutinise business
cases, both in departments (especially on investment committees) and in HM Treasury
spending teams. We will strengthen the use of current reviewers’ training. Reviewers in

HM Treasury and across Whitehall will be empowered and equipped to constructively
challenge business cases and appraisals and to work with scheme proposers to bring them
up to the required standard at each stage in the process, before approval is given.
9.

More extensive and flexible support for users of the Green Book. This will comprise more
accessible online, bite size training on specific aspects of the methodology, and
establishing active networks to support those who use the Green Book, including in local
and regional government.

10. Greater transparency with a new requirement to publish a summary business case within
four months of it receiving final approval. This will begin in April 2021 for all infrastructure
projects and programmes on the Government’s Major Projects Portfolio.
11. An ongoing commitment to auditing and reviewing business cases to ensure high quality
is maintained, identifying weaknesses as they arise and developing plans to address them
through further changes to practices, guidance or training, as necessary.
Objectives of the changes
12. Help policy makers understand how to develop interventions and options informed by
evidence and that clearly support the delivery of strategic objectives, including levelling up.
They will provide incentives and support for scheme promoters to integrate these goals
into properly balanced appraisals from the start;
13. Help scheme promoters to better understand the possible impacts of their proposals in
their wider strategic context - including impacts on particular places, on the environment
and on groups of individuals, including those with protected characteristics;
14. Better equip and empower reviewers to scrutinise business cases, and to constructively
challenge proposals that do not provide appropriate data, evidence and analysis or match
policy goals; and
15. Improve the accuracy, clarity and relevance of advice that decision makers receive when
they take decisions on how best to achieve levelling up, or any other policy objective.
The review has highlighted the importance of having a clear strategic narrative for the Black
Country and a strong strategic case for making our priority investments. There is a wealth of
resources specifically available to the Black Country to enable partners to do this from the work
of the BC PMO and EIU.
c) LEP Board Away Day
3.15. The LEP Board Away Day will take place in January – the next Board meeting is scheduled
for 18th January 2021 at 3.00pm and an earlier start time is proposed to accommodate the
Away Day session in order to consider in greater depth and for future policy formation, the
Ten Point Plan for a Green Industrial Revolution, which is reported at Item 7.
3.16. The Away Day session will be facilitated and along with the LEP Board, local authority Chief
Executives and Head of Regeneration (or their equivalent) are invited to attend and
participate.
3.17. It is proposed that the LEP Board policy awayday will inform the Black Country’s response
to the inter-related challenges of enabling an economic recovery, securing inclusive green
growth and improving health and wellbeing.
3.18. The awayday will:
• Review the latest evidence, including local business intelligence;
• Consider the implications for long term strategy and ambitions;
• Inform shorter term priorities and actions;

•

Consider how best to:
o Exploit and influence government funding, programmes and initiatives;
o Maximise the contribution of the WMCA and the benefits of devolved powers and
resources;
o Support action at a Black Country, Council and community level.

3.19. The issues to be explored will be informed by the latest evidence and the results of the set
of preparatory interviews but are likely to include:
• The future of town and city centres;
• The impact of Brexit, particularly in relation to supply chains;
• The implications for the housing market;
• Changing infrastructure priorities.

d) Annual General Meeting Arrangements 2020/21
3.20. The Annual Accounts were confirmed and approved at the Black Country Consortium Ltd
(BCC Ltd) Directors meeting held on 23rd November 2020 and are in the process of being
filed at Companies House.
3.21. As with the requirements of the National Assurance Framework there is a requirement to
hold the Annual General Meeting of BCC Ltd within the 2020/21 Financial Year.
3.22. It is proposed the AGM will be an on-line meeting and that the formal agenda will be as
below: Principal Activities of Black Country Consortium Ltd
Guarantee Members and Directors BCC Ltd
a. Guarantee Members serving during the 12 months to March 2019
b. Current Guarantee Members
c. Appointments and resignations
d. Current Black Country LEP Board
Financial Statements
a.
b.
c.

Financial Statement – Summary of income
Financial Statement – Summary of expenditure
Confirmation of Auditors

3.23. In regard to public questions these will be invited to be submitted in advance, as they were
last year, and a formal response will be posted on the website.
3.24. The AGM is proposed to be held on 22nd February 2021.
e) Economic Intelligence Unit
3.25. The EIU have provided two papers, attached: • Retail Sector - provides the headline statistics in relation to the sector. There will be an
opportunity to look into this sector in more detail at the away day.
•

ONS Health index provides one facet of this and provides an overall headline measure of health
and 3 domains:
Healthy People – focusing on health outcomes such as life expectancy, health conditions and
personal well- being.

Healthy Lives – health-related behaviours and personal circumstances such as smoking,
alcohol misuse, unemployment and working conditions
Healthy Places – wider determinants of health, environmental factors including access to
green space, air pollution and access to amenities (such as housing, GP surgeries).

4.

Financial Implications
There are no financial implications arising from this report.

5.

Legal Implications
There are no legal implications arising from this report.

6.

Risk Management
There are no direct risk implications for the LEP arising from this report.

7.

Equality Implications
None at time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Report Author
Hywel Ruddick
Secretariat Support Officer
01384 471142
hywel_ruddick@blackcountryconsortium.co.uk

Source Documents:
EIU
• Retail Sector
• ONS Health index
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Black Country Retail Sector – December 2020
Introduction
The Retail sector is a key component of the Black Country economy - employing 83,500 people across
6,730 businesses generating £3.2bn GVA. Highlighted as a key risk sector due to the impact of COVID19 with over 43% of the sector eligible for furlough it is critical to understand the sub components of
the sector and the activity required to support the sector as the sector diversifies in the forthcoming
years.
Covid-19 has had various impacts depending on the type of retail with wholesale retail e.g.,
Blakemore’s performing well but the high street stores e.g., Boots, Debenhams, the Arcadia group
facing closures due to change in consumer spending patterns and the impact of COVID-19. This has
impact on the direct employees of these stores and the Black Country labour market but also the
associated supply chains which have been severely impacted.
This paper provides the headline statistics in relation to the sector. There will be an opportunity to
look into this sector in more detail at the away day.
Background1
In 2018, the retail sector accounted for nearly £3.2bn in GVA for the Black Country, this equated to
15.0% of total GVA.
In the Black Country area, 18.8% (83,500) of jobs were in the retail sector in 2019, which is the highest
sector and above the national average proportion of 15.1%.
Retail accounted for around 19.6% (6,730) of enterprises in the Black Country in March 20202, which
is the second highest sector and above the national proportion of 14.1%.
The following tables shows a breakdown by sector for jobs and enterprises in the Black Country:

Advanced Manufacturing
Building Technologies
Transport Technologies
Business Services
Environmental Technologies
Health
Public Sector inc. Education
Retail
Visitor Economy
Sports
Total

Jobs
2019
68,925
21,725
28,365
71,290
5,910
68,775
62,250
83,500
27,075
7,350
444,000

Percentage
15.5%
4.9%
6.4%
17.9%
1.3%
15.5%
14.0%
18.8%
6.1%
1.7%
100%

1

Enterprises (Snapshot)
2020
Percentage
4,315
12.6%
4,710
13.7%
3,565
10.4%
9,615
28.0%
240
0.7%
1,640
4.8%
840
2.4%
6,730
19.6%
2,385
6.9%
320
0.9%
34,360
100%

Sources: Regional economic activity by gross domestic product, 2019. UK Business Counts, 2020, Business Register
Employment Survey, 2020
2 The UK Business: activity, size and location dataset is a snapshot of the Business Demography dataset from 15th March 2020
and provides a breakdown by 2-digit SIC codes, employment by size band and turnover band. Please note, the impacts from
Coronavirus will not be captured.
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Retail – Trends Over Time
Jobs
The latest five years of data (between 2015 to 2019) shows for the Black Country, the number of retail
jobs has declined over time. There were approximately 84,750 jobs in retail in 2015 and 2016 which
falls to 86,000 in 2017, with a further drop to 84,000 and finally down to 83,500 in 2019.
Enterprises
The number of enterprises between 2015 to 2020 has steadily increased for the Black Country until
recently. There were approximately 6,560 enterprises in 2015, this increases to 6,610 enterprises in
2016, 6,680 enterprises in 2017, 6,715 enterprises in 2018 to 6,785 enterprises in 2019. However, in
2020 a small dip was recorded where the number of enterprises fell to 6,725.

Sub Sectors
Jobs
Retail is comprised of three 2-digit SIC codes. In 2019 for the Black Country:
•
•
•

15.0% (12,500) of jobs are in wholesale and retail trade and repair of motor vehicles and
motorcycle
34.7% (29,000) of jobs are in wholesale trade, except of motor vehicles and motorcycles
50.3% (42,000) of jobs are in retail trade, except of motor vehicles and motorcycles

Dudley and Sandwell both accounted for 28.7% (24,000) of jobs in the retail sector overall in the Black
Country in 2019.
Within the Black Country, Sandwell had the highest proportion of jobs within SIC code 45 (wholesale
and retail trade and repair of motor vehicles and motorcycle) at 32.0% (4,000 jobs).
Sandwell had the highest proportion of jobs in SIC Code 46 (wholesale trade, except of motor vehicles
and motorcycles) within the Black Country at 31.0 (9,000 jobs).
Dudley had the highest proportion of jobs in SIC Code 47 (retail trade, except of motor vehicles and
motorcycles) within the Black Country at 31.0% (13,000 jobs).
The following table shows a breakdown of jobs in the retail sector by 2-digit SIC code by local
authority in 2019:

Retail
45 : Wholesale and retail
trade and repair of motor
vehicles and motorcycles
46 : Wholesale trade,
except of motor vehicles
and motorcycles

Black Country
No.
83,500

Dudley
No.
24,000

%
28.7%

Sandwell
No.
%
24,000 28.7%

Walsall
No.
17,500

%
21.0%

W’ton
No.
18,000

%
21.6%

12,500

3,000

24.0%

4,000

32.0%

2,500

20.0%

3,000

24.0%

29,000

8,000

27.6%

9,000

31.0%

6,000

20.7%

6,000

20.7%
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47 : Retail trade, except
of motor vehicles and
motorcycles

42,000

13,000

31.0%

11,000

26.2%

9,000

21.4%

9,000

21.4%

Enterprises
In 2020 for the Black Country, 22.5% (1,515) of enterprises were in wholesale and retail trade and
repair of motor vehicles and motorcycle, this rises to 28.3% (1,905) of enterprises in wholesale trade,
except of motor vehicles and motorcycles. While, 49.1% (3,305) of enterprises were in retail trade,
except of motor vehicles and motorcycles.
Sandwell accounted for 29.7% (2,000) of enterprises in the retail sector overall in the Black Country in
2020.
Within the Black Country, Sandwell had the highest proportion of enterprises within SIC code 45
(wholesale and retail trade and repair of motor vehicles and motorcycle) at 24.5% (310 enterprises).
Sandwell had the highest proportion of jobs in SIC Code 46 (wholesale trade, except of motor vehicles
and motorcycles) within the Black Country at 30.2% (575 enterprises).
Sandwell also had the highest proportion of jobs in SIC Code 47 (retail trade, except of motor vehicles
and motorcycles) within the Black Country at 29.0% (960 enterprises).
The following table shows a breakdown of enterprises in the retail sector by 2-digit SIC code by local
authority in 2020:

Retail
45 : Wholesale and retail
trade and repair of motor
vehicles and motorcycles
46 : Wholesale trade, except
of motor vehicles and
motorcycles
47 : Retail trade, except of
motor
vehicles
and
motorcycles

Black Country
No.
83,500

Dudley
No.
1,765

%
26.2%

Sandwell
No.
%
2,000
29.7%

Walsall
No.
1,460

1,515

%
21.7%

W*ton
No.
1,500

%
22.3%

420

22.0%

465

24.4%

310

16.3%

320

16.8%

1,905

545

28.6%

575

30.2%

410

21.5%

375

19.7%

3,305

800

24.2%

960

29.0%

740

22.4%

805

24.4%

Impact of COVID-19 on Retail
➔ Impact on Infrastructure and Cities and Towns3
Dudley
Retail vacancies in Dudley were roughly in line with the five-year average during the fourth quarter,
and they were essentially unchanged from this time last year. The rate also comes in below the
region's average. Meanwhile, retail rents have risen by 3.4% in the past 12 months.
In terms of development, Dudley has received an injection of new supply over the past few years, and
the pipeline is still churning during the fourth quarter.

3

Source: CoStar, Retail Submarket Report, 2020
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Retail properties trade with regularity in Dudley, and this past year proved no different, as investors
remained just as engaged in the submarket. At £169/SF, market pricing is considerably lower than the
region's average pricing.
However, the coronavirus outbreak has led to considerable uncertainty in commercial real estate. The
effects of the pandemic will likely continue having a profound impact on demand, rent growth, and
investment trends, and the retail sector, in particular, could face significant headwinds.
Key Indicators

Vacancy Rate

Sandwell
Retail vacancies in Sandwell were roughly in line with the five-year average during the fourth quarter,
and they were essentially unchanged from this time last year. The rate also sits above the overall
market's average. Meanwhile, retail rents have risen by 3.3% in the past 12 months.
As for construction activity, developers have not been particularly busy in Sandwell over the past few
years. Inventory has actually contracted over that span.
Sandwell is a very liquid investment market, characterised by heavy trading, but investment activity
fell off notably in the past year. At £173/SF, market pricing is considerably lower than the region's
average pricing.
4

However, the coronavirus outbreak has led to considerable uncertainty in commercial real estate. The
effects of the pandemic will likely continue having a profound impact on demand, rent growth, and
investment trends, and the retail sector, in particular, could face significant headwinds.
Key Indicators

Vacancy Rate

Walsall
Retail vacancies in Walsall were roughly in line with the five-year average during the fourth quarter,
and they were essentially unchanged from this time last year. The rate also sits above the overall
market's average. Meanwhile, retail rents have risen by 2.7% in the past 12 months.
As for construction, Walsall does not appear to face a burgeoning wave of supply pressure, and the
pipeline is pretty empty.
Retail properties trade with regularity in Walsall, but deal flow fell short of the historical average in
the past year. At £161/SF, market pricing is considerably lower than the region's average pricing.
However, the coronavirus outbreak has led to considerable uncertainty in commercial real estate. The
effects of the pandemic will likely continue having a profound impact on demand, rent growth, and
investment trends, and the retail sector, in particular, could face significant headwinds.
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Key Indicators

Vacancy Rate

Wolverhampton
Retail vacancies in Wolverhampton were roughly in line with the five-year average during the fourth
quarter, and they were essentially unchanged from this time last year. The rate also sits above the
overall market's average. Meanwhile, rents have surged in the past 12 months, growing by 6.7% year
over year.
As for construction activity, developers have not been particularly busy in Wolverhampton over the
past few years. Inventory has actually contracted over that span.
Retail properties trade with regularity in Wolverhampton, but deal flow fell short of the historical
average in the past year. At £149/SF, market pricing is considerably lower than the region's average
pricing.
However, the coronavirus outbreak has led to considerable uncertainty in commercial real estate. The
effects of the pandemic will likely continue having a profound impact on demand, rent growth, and
investment trends, and the retail sector, in particular, could face significant headwinds.
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Key Indicators

Vacancy Rate

➔ Impact on Labour Market
As seen in the following table, retail is one of the high-risk sectors where 43.2% of workers have been
furloughed in the Black Country. The proportion of the West Midlands region GDP exposed to Brexit
is estimated to be around 32.1% for the retail sector.

Advanced Manufacturing
Building Technologies
Retail
Sports
Visitor Economy
Transport Technologies
Environmental
Technologies
Business Services

% of BC GVA

% of BC Jobs

12.8%
£2.7bn
6.6%
£1.4bn
15.0%
£3.2bn
1.8%
£0.4bn
2.1%
£0.4bn
6.2%
£1.3bn
4.7%
£1.0bn
23.0%

15.5%
68,925
4.9%
21,725
18.8%
83,500
1.7%
7,350
6.1%
27,075
6.4%
28,365
1.3%
5,910
17.9%

%
of
BC
Enterprises
12.6%
4,315
13.7%
4,710
19.6%
6,725
0.9%
320
6.9%
2,385
10.4%
3,565
0.7%
240
28.0%
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% of BC Eligible
Furloughed
50.6%
32,640
57.3%
11,495
43.2%
36,205
67.7%
7,294
77.8%
26,042
31.4%
8,503
21.2%
1,311
35.1%

% of WM Region GDP
Exposed to Brexit
50.1%
4.0%
32.1%
1.7%
1.7%
10.5%
39.1%
15.0%

Health
Public Sector inc. Education
Total (All Sectors)

£4.9bn
10.8%
£2.3bn
14.1%
£3.0bn

71,290
15.5%
68,775
14.0%
62,250

9,615
4.8%
1,640
2.4%
840

£21.2bn

444,000

34,360
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39,770
10.0%
7,356
7.6%
5,901
34.6%
177,500

2.0%
2.0%
12.2%
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ONS Health Index1
Introduction
As we work on understanding what ‘levelling up’ means for the Black Country we have started to
look at a range of measures. Released recently the ONS Health index provides one facet of this and
provides an overall headline measure of health and 3 domains:
1.

Healthy People – focusing on health outcomes such as life expectancy, health conditions
and personal well- being.
2. Healthy Lives – health-related behaviours and personal circumstances such as smoking,
alcohol misuse, unemployment and working conditions
3. Healthy Places – wider determinants of health, environmental factors including access to
green space, air pollution and access to amenities (such as housing, GP surgeries).
Beyond these domains, there are 17 subdomains and 58 indicators. Units: 100 = England 2015
average.
Overall Health Index
In 2018, the overall Health Index was 94.0 in Wolverhampton to 94.3 in both Sandwell and Walsall
then to Dudley which was the highest at 96.7 but still below the England Health Index of 99.7.
Over two years of decline since 2015, the overall Health Index has increased for Dudley between
2017 (95.9) to 2018 (96.7). In Sandwell, there was a steady decline from 94.8 in 2015 to 94 in 2017,
although there has been a small increase to 94.3 in 2018. In Walsall, after reaching 95.4 in 2016, the
overall health Index decreased to 94.8 in 2017 to 94.3 in 2018. After three years of a steady increase
(92.4 in 2015 to 94.4 in 2017) in Wolverhampton, the Overall Health Index declined to 94.0 which
can be seen in the following table.
Overall Health Index:
102
100
98
96
94

92
90
88

Dudley

Sandwell
2015

1

Walsall
2016

2017

Wolverhampton

England

2018

ONS, Health Index for England, released December 2020
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Healthy People
In 2018, the healthy people domain varied from 90.8 in Walsall to 93.6 in Sandwell. The national
healthy people domain was 98.9.
In Dudley, after two years of decline from 2015 (95.6), the healthy people domain has increased
from 90.5 in 2017 to 91.1 in 2018. Similar patterns can also been seen in Sandwell where the healthy
people domain was 93.9 in 2015 to 93.1 in 2017 to increase to 93.6 in 2018. Walsall decreased for
two years in a row since 2016 (94.8) to 90.8 in 2018. In Wolverhampton, the healthy people domain
had steadily been increasing since 2015 (89.1) to 2017 (92.3) until 2018 where it declined to 92.2.
Nationally the healthy people domain has steadily declined from 100 in 2015 to 98.9 in 2018.
Healthy People:

Dudley
Sandwell
Walsall
Wolverhampton
England

2015
95.6
93.9
94.4
89.1
100

2016
92.3
93.7
94.8
90.3
99.7

2017
90.5
93.1
92.8
92.3
99.5

2018
91.1
93.6
90.8
92.2
98.9

Healthy Lives
In 2018, the healthy lives domain varied from 90.7 in Wolverhampton to 96 in Dudley. The national
healthy lives domain was 101.4.
In Dudley, the healthy lives domain has increased steadily from 92.3 in 2015 to 96 in 2018. After a
small decline from 88.3 in 2016 to 88 in 2017, the health lives domain increased to 89.4 in Sandwell
in 2018. Similar to Dudley, Walsall has continued to increase from 90.5 in 2015 to 93.2 in 2018. In
Wolverhampton after steadily increasing from 2015, there was a small decline from 91.5 in 2017 to
90.7, which is similar to the national trend where there was a decline from 101.7 in 2017 to 101.4 in
2018.
Healthy Lives:
Dudley
Sandwell
Walsall
Wolverhampton
England

2015
92.3
88
90.5
88.1
100

2016
93.2
88.3
92.3
90.3
101.2

2017
94.1
88
92.7
91.5
101.7

2018
96
89.4
93.2
90.7
101.4
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Healthy Places
In 2018, within the Black Country all the local authorities had a healthy places domain above the
national figure of 98.8. Walsall and Wolverhampton both recorded at 98.9 to 103 in Dudley.
In Dudley, the healthy places domain has decreased steadily from 104.4 in 2015 to 103 in 2018.
Sandwell had also steadily decreased from 102.4 in 2015 to 99.9 in 2018. In Walsall after a steady
decrease since 2015 at 100.2, between 2017 and 2018 there was a small increase from 98.8 to 98.9.
In Wolverhampton, the healthy places domain has decreased steadily from 100 in 2015 to 98.9 in
2018.
Healthy Places:

Dudley
Sandwell
Walsall
Wolverhampton
England

2015
104.4
102.4
100.2
100
100

2016
103.9
101.1
99.2
99.6
99.5

2017
103.1
100.7
98.8
99.6
99.1

2018
103
99.9
98.9
98.9
98.8

Health Index Summary
The following charts shows by Black Country local authorities by RAG-rating the overall ranking for
the area and also by the three domains and then the subdomains and indicators for 2018:
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Black Country Local Enterprise Partnership Board
14th December 2020

Black Country Skills Report
1.

Purpose of Report

1.1

The purpose of Local Skills Reports is to provide a clear and consistent view of local skills
needs across areas. These reports will be a key source of local skills information that better
enable cross-area comparison and help feed local intelligence to central government and
the national-level Skills and Productivity Board (SPB).

1.2

LEPs that are part of an MCA are not required by government to produce a Local Skills
Report. This responsibility in the case of the Black Country falls within the WMCA remit.

1.3

Despite this, at the November 2020 Black Country Employment and Skills Board (ESB) it
was agreed that a ‘local’ report for the Black Country would be a useful tool to convey the
skills needs of the Black Country, a way of leveraging support and unlocking needed
resources.

1.4

The Black Country Local Skills Reports will help to maximise influence both locally and
nationally by:

• Acting as an engagement tool – a vehicle through which the Black Country can directly
engage, influence and rally employers and providers in their areas to support the local skills
agenda.
• Being a 'go-to' document for everything local-skills related – bringing together existing
and new skills information into a consistent format common to all areas.
• Clearly setting out key skills needs – ensuring local skills needs are visible to local
partners who can then engage with them.
• Offering valuable insight and evaluation – detailing the progress made on current local
skills initiatives and outlining future skills plans to plug key skills gaps.
• Feeding intelligence to the national SPB and central government – a consistent output
common to all areas that the SPB can use to understand the needs and priorities.
1.5

The ambition for Local Skills Reports is to bring together work on skills into one
document. Local Skills Reports will compliment and add value to other local plans by
reinforcing the needs across the functioning economic geography.

2.

Recommendations
That the LEP Board: -

2.1. Endorse the work being done to develop a Black Country Local Skills Plan and the
development of propositions identified to support Black Country businesses and residents.
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3.

Report Detail

3.1. The COVID-19 pandemic has serious implications for school, college and university leavers
entering a job market which in the near term has comparatively little to offer them.
3.2. Rising unemployment, after years of a relatively tight labour market, will mean greater
competition between newly unemployed and long-term unemployed, which will mean a shift
in focus for employment support services.
3.3. Staff in sectors affected by the pandemic are disproportionately young, female, and BAME.
New skills provision will be needed to support these groups for the jobs of the future.
Currently, further education in IT, data, and computing is overwhelmingly taken up by white
males.
3.4. A growing divide between workers in professional services who have been able to continue
to work from home, and those who are either furloughed or have been at risk.
3.5. Apprenticeship provision has been hit by employer’s prioritising core staff amid COVID
uncertainty.
3.6. Further Education courses are likely to face additional demand as students choose
education over a difficult jobs market, as well as being affected by greater uncertainty over
the skills needed by the future workforce.
3.7. The findings and priorities identified in the Black Country Local Skills Plan are further
supported and evidenced in Black Country Performance Management Framework (PMF).
3.8. The Black Country Local Skills Plan will be refreshed on a regular basis to ensure it remains
current and reflects impact, as delivery supported by ongoing programmes and new ones
that come on stream impact on our communities.

4.

Black Country Skills Priorities1

4.1

Given the predicted impact on the labour market there is a need for a primary focus on
getting people back into work and the need for the extension of some of the existing
programmes that have worked well. This is however likely to be impacted by the
continued lack of certainty surrounding public sector funding i.e. still awaiting outcomes
from UKSPF and levelling up funding.

4.2

The Skills and labour market profile of the Black Country, particularly the rise in job losses
and those claiming benefits points to the need for investment in lifelong learning, better skills
development and utilisation; effective local partnerships between businesses and skills
providers; reducing skills mismatches and helping people take greater responsibility for their
own learning and development.

4.3

Large skills deficits in the Black Country particularly in Sandwell.

4.4

There is a significant gap between the level of qualifications required by employers, and the
level currently prevalent in the working-age population.

1
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4.5

There is an undersupply of labor at level NVQ4+, but an oversupply at the NVQ3 level,
highlighting the importance of the Adult Education Budget in supporting the up-skilling
people at this level.

4.6

71% of state school children have received no or less than one daily lesson online, during
the COVID-19 pandemic. Which will impact economic inequality. One in five students on
free school meals having no access to a computer at home. Leaving state school children
with a lower quality of learning. This is sometimes further exacerbated – even when kit is
provided - as support in the home is often lacking.

4.7

8% of the Black Country active workforce are on the government’s Job Retention Scheme,
which may leave a large proportion of the active workforce unemployed as of January 2021,
when the scheme ends.

4.8

Apprenticeships have been hit hard by the pandemic with 61% of apprentices being either
furloughed, made redundant or have had their off-the-job learning suspended. With 60% of
firms ceasing all new apprenticeship starts, this will leave a lot of apprentices both
unemployed and without the training that they need.

4.9

Graduate retention is weaker than the UK average. Fewer students stay for both study and
subsequent employment. This gap in retention represents a significant constraint on skills
supply.

4.10 Universities can expect a serious hit in long-term revenues. This loss of student numbers
may affect the viability of some degree courses, a particular concern for those courses
which could underpin the priority sectors identified in the Local Industrial Strategy. This is
still an unfolding issue which data is not available on as yet.

5.

Recovery Considerations

5.1

To address many of these skills priorities an initial five-year plan is being proposed, albeit
the structural changes will require a strategy beyond this period.

5.2 The plan should look to include:
• Scale up of the skills ecosystem with robust online learning infrastructure
• Implement skills training that can be acquired remotely with usage of innovative education
models
• Virtual centres with use of artificial intelligence (AI), machine learning (ML), augmented
reality (AR), virtual reality (VR) to be accredited and operationalized
• Managers and leaders need upskilling to fulfil their crucial role in championing and
monitoring learning. Better data and systems to monitor the impact of training, will help
managers to foster and support workplace skills development and utilisation.
• A partnership approach to skills development is needed. Policy stability and continuity
emerges as important for employers to navigate the skills system and establish effective
partnerships.
• Develop an effective lifelong learning system for all. Information campaigns, employer and
union learning representatives, and managers can all play a role in communicating the
benefits and necessity of lifelong learning. Upskilling and re-skilling is of most interest to the
government.
The following is a long list of ‘wants’ by cohort:
5.3
•
•
•

Schools
A national “My Week of Work” initiative
Deployment of Careers Hubs and Enterprise Coordinators
The launch of the ‘Resource Directory’ toolkit for Primary and Secondary.
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• Refocusing providers, to support them to find new ways to deliver careers activity in online
circumstances.
• The Transition Fund made available to LEPs to provide direct support to July 2020 School
Leavers which is aligned to a national programme called ‘My Choices’
• Developed a Careers in Context – Can Do guide for schools and Colleges with useful
guidance on the transference of careers education to digital encounters and experiences
• Provided a mechanism for Colleges to work together as a Community of Practice
5.4 Apprenticeships
• Greater flexibility for employers and apprentices in how they are able to use their levy, allow
for breaks in learning and extended time to complete is required.
• Employer investment in training - UK employers stand out internationally for their preference
to recruit rather than train. Apprenticeships are an important part of the solution to increasing
employer investment in training, but so are shorter, upskilling and retraining options. Digital
developments can offer innovative, flexible solutions.
• Promote the Apprenticeships and Kickstart route to employers and individuals
5.5
•
•
•

Higher Education Graduate Support
Graduate Placements/Knowledge Transfer Programmes
Reskilling-Retrain-Retune
Start-up and Enterprise Support

5.6 Older Workers
• Require access to training to facilitate job changing and digital skills
5.7 Furlough Workers
• Employment support and option to retrain/reskill in sectors experiencing a surge in demand
5.8 Unemployed
• Employments Support - design services around the individual to address complex and
interrelated health, employment and skills issues
• Additional provision to bolster functional and employability skills across local areas
• Enhance LMI to ensure that everyone has the right quality information about jobs and
careers, no matter what their stage in life
• Ensure that training meets the current and future skills needs of regional labour markets,
delivery agreements with skills providers should be put in place
• Additional flexibility around AEB
• A task force approach to regional redundancies as the furlough scheme winds down, with
a funded skills element
5.9
•
•
•
•
•
•
•

Digital
Increase the pipeline of talent to meet current ICT and digital technology skills needs
Support the up-skilling of the ICT and digital technology workforce
To encourage more young people to choose a career in the ICT and digital technologies
sector
Ensure the education system is aligned with the needs of businesses for digital skills
Increase the number and relevance of graduates available to enter the digital technology
sector
Improve the collaborations between industry and education
Ensure a greater emphasis on digital through AEB provision

5.10 Businesses

4

• The Growth Hub to work with employers to take greater ownership of their talent
management and skills development, aided by a joined-up approach to business support
that means they can find the help they need.

6.

Current Skills Pipeline

6.1

The table below identifies skills pipe of potential future skills projects:
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LIP
Proposition

SEP Programme Delivery

Description

Rationale

A programme to extend the reach of the
Black Country Skills Factory building on
the Elite Centre for Manufacturing Skills
and Dudley’s Institute of Technology.
P1.1 Extension of Black
Work will include:
Country Skills Factory
• Employer-led provision across sectors,
P1.2 ESIF Replacement
including bite-sized provision;
P1.3 Graduate Placements /
• The development of apprenticeship and
Knowledge Transfer
T-level standards in key sectors
Programme
• Accelerate the take up of good quality
P1.4 Reskilling – Retrain –
apprenticeships but also ensure greater
Retune
flexibility for employers and apprentices
P1.5 Graduate Start-up and
around the levy and breaks in learning
Enterprise Support
• Support businesses and graduates with
P1.6 Skills Hub (inc Ladder
the rapid deployment of new skill sets
for Black Country)
P1.7 Apprenticeship Kickstart and knowledge transfer via graduate
placements
Progression
Building on successful investments in
P2. Skills Capital
recent years (e.g. Elite Centre for
Manufacturing Skills), we will continue to
P2.1 City Learning Quarter
direct capital funding to equipment and
P2.2 Institute of
Transformational Technology facilities that will kickstart training in key
P2.3 Walsall College Property areas of demand. This includes the
Institute of Transformational Technology
Strategy
in Dudley and the relocation of the City of
Wolverhampton College to the City
Learning Quarter. This is based on
training that key sectors require that isn’t
currently provided in the Black Country.

P1. Skills for the Supply
Chain

Skills for the
Supply Chain

Skills Capital
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The Skills Factory has so far made a
considerable impact on the advanced
manufacturing sector, but skills
shortages still exist here and within
other industries. Skills development is
still identified as a critical need by
Black Country employers, and new
investments like HS2 present great
opportunities that firms will need
skilled workers for. Driving training in
STEM subjects will increase the
capability of our manufacturing,
engineering and business services
firms as well as firms in other sectors.

In-depth analysis has showed
provision gaps in skills demand by
Black Country employers. Progress in
plugging the gaps in manufacturing
needs to continue, and activity must
go further in other sectors (such as
construction) where similar provision
gaps have been identified.

Funding
Required

£21m

Total
Investment

£21m

Key Outputs

6,520 learner
assists
£209m GVA

2,688 learner
assists
1,098 jobs
£119m

£168m

1,737
apprenticeships
£212m GVA

P3. Schools – Raising
Skills for the Future

Careers &
Schools

Skills for the
Unemployed

The programme of activity to raise and
secure skills of the future through work in
early years, schools and colleges will
include a Sure Start programme followed
P3.1 VOICE Black Country
P3.2 Black Country Sure Start by the Black Country Education Challenge.
P3.3 Black Country Education This will build on, and centres around, the
new Black Country Careers Hub and
Challenge
Careers & Enterprise Company activity,
P3.4 Careers 2030
including extending this to primary
P3.5 My Week of Work
schools (Careers 2030). Performance in
Initiative
P3.6 My Choices Programme schools will be measured against the
P3.7 Establish a Communities Gatsby benchmarks.
Importantly, this activity will also
of Practice for colleges and
encourage more young people to choose a
SEND schools
career in ICT and digital technologies - to
meet current and future digital needs of
business.
Improving the life chances of residents
P4. Skills for the
through employability and skills
Unemployed
development of groups and communities
furthest from the labour market. We will
P4.1 AEB Delivery (inc
work at the regional level to implement a
additional flexibilities)
number of key projects in the Black
P4.2 Implementation of a
Country:
Black Country wide
Employment Support Service • Delivering our share of the Adult
Education Budget
P4.3 Career Learning Pilot
• Roll out best in class Wolves at Work
P4.4 City Deal Working
employment support programme
Together Pilot
P4.5 Digital Re-training Fund • Access to the Digital Re-training Fund to
help mitigate digital poverty
P4.6 Jobs Taskforce
• Support older workers to facilitate job
changing and digital skills
• Support for furlough workers to
retrain/reskill in sectors experiencing a
surge in demand
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Raising skills levels in the Black
Country in the longer-term hinges on
sustained improvement in school
performance and the ecosystem
around engagement and involvement
of young people. Furthermore,
transforming careers advice will
ensure our workers of the future will
be more ‘work ready’ when they leave
school and understand the options
available.

1,593 learner
assists
£56m

£57m

£45m GVA

Skills levels in the Black Country are
much lower than the national average,
and the proportion of people with no
qualifications remains high.
Challenges remain with getting all
types of communities into good
employment that can drive
productivity and inclusive growth
including digital poverty.
Post-covid, the rise in job losses and
those claiming benefits points to the
need for investment in lifelong
learning, better skills development
and utilisation; effective local
partnerships between businesses and
skills providers; reducing skills
mismatches and helping people take
greater responsibility for their own
learning and development.

827
apprenticeships

£246m

£248m

To reduce the
number of
claimants inline with the
national
average.
Currently
highest
proportion of
claimants and
2nd highest
youth claimants
(April 2020)

7.

Current Activity

7.1. The Covid-19 pandemic has caused significant disruption to the education system,
transitions into employment, workplace training, skills development and skills deployment.
In this context of shock, the pillars of the OECD Skills Strategy remain of key importance:
first, developing relevant skills over the life course; secondly, using skills effectively in work
and society; and thirdly, strengthening the governance of skills systems.
7.2. To this end current Black Country LEP support and facilitation across the skills pipeline is
encapsulated below:

Schools

Apprenticeships/Young
People

•
•
•
•
•
•
•
•
•
•
•
•
•

Graduates
Unemployed (or at risk)

•
•
•
•
•
•
•
•
•

8.

Activity
CEC – Enterprise Advisor Network
Careers Hub
World of Work Weeks
Learn Live Channel
My Choice Guide
Black Country Careers Expo (January 2021)
NEET Workpays ESF Programme
Speakers for Schools Partnership
SEND Community in Practice
Ladder for the Black Country
Redundancy Support Service for
Apprenticeships (ReSSA)
Kickstart
Black Country Impact (inc £79k project for
digital poverty)
Transformation West Midlands
Black Country Brokerage Service
Jobs Taskforce
Skills Hub
Skills Factory
AEB
Digital Re-training Fund
Skills for the Workforce (SSW) Serco ESF
Programme
Skills for the Unemployed (SSU) People Plus
ESF Programme

Financial Implications

8.1. N/A

9.

Legal Implications

9.1. There are no legal implications within this report.

10. Risk Management
10.1. There are no key risks identified.
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11. Equality Implications
11.1. There are no Equality implications identified.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Scott Grindey
Tel: 01384 471160
Email: hywel_ruddick@blackcountryconsortium.co.uk
Source Documents: Black Country Local Skills Report (attached)
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1. Foreword
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BCESB CHAIR

2. Executive Summary
Effective COVID-19 recovery is enabled from the centre, but led locally, leveraging the distinct
strengths in different communities. To build back better, we need to unlock resources, help
traditional sectors increase productivity, uncover innovation, and match evolving talent needs.
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The Covid-19 pandemic has caused significant disruption to the education system, transitions into
employment, workplace training, skills development and skills deployment.
CONTEXT/SUMMARY TEXT TO BE DEVELOPED
Recovery Considerations:
Develop an overarching five-year strategic skill plans to make it happen:
To include:
• Scale up skills ecosystem with robust online learning infrastructure
•

Implement skills training that can be acquired remotely with usage of innovative education
models

•

Virtual centres with use of artificial intelligence (AI), machine learning (ML), augmented
reality (AR), virtual reality (VR) to be accredited and operationalised

•

The role of managers in skills development and utilisation - Managers and leaders need
upskilling to fulfil their crucial role in championing and monitoring learning. Better data and
systems to monitor the impact of training, will help managers to foster and support
workplace skills development and utilisation.

•

Effective strategic and/or local partnerships - A partnership approach to skills development
is needed. Policy stability and continuity emerges as important for employers to navigate the
skills system and establish effective partnerships.

•

Creating a positive lifelong learning culture - Developing an effective lifelong learning system
for all is essential. Information campaigns, employer and union learning representatives, and
managers can all play a role in communicating the benefits and necessity of lifelong learning.
Upskilling and re-skilling is of most interest to the government.

Schools Recovery Plan
•

A national “My Week of Work” initiative

•

Deployment of Careers Hubs and Enterprise Coordinators

•

The launch of the ‘Resource Directory’ toolkit for Primary and Secondary.

•

Refocusing providers, to support them to find new ways to deliver careers activity in online
circumstances.

•

The Transition Fund made available to LEPs to provide direct support to July 2020 School
Leavers which is aligned to a national programme called ‘My Choices’

•

Developed a Careers in Context – Can Do guide for schools and Colleges with useful guidance
on the transference of careers education to digital encounters and experiences

•

Provided a mechanism for Colleges to work together as a Community of Practise

•

Provided a mechanism and additional funding to LEPS to facilitate a Community of Practise for
SEND Schools

Apprenticeships
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•

Greater flexibility for employers and apprentices in how they are able to use their levy, allow
for breaks in learning and extended time to complete is required.

•

Employer investment in training - UK employers stand out internationally for their
preference to recruit rather than train. Apprenticeships are an important part of the solution
to increasing employer investment in training, but so are shorter, upskilling and retraining
options. Digital developments can offer innovative, flexible solutions.

•

Promote the Apprenticeships and Kickstart route to employers and individuals

Higher Education Graduate Support
•

Graduate Placements/Knowledge Transfer Programmes

•

Reskilling-Retrain-Retune

•

Start-up and Enterprise Support

Older Workers
•

Require access to training to facilitate job changing and digital skills

Furlough Workers
•

Employment support and option to retrain/reskill in sectors experiencing a surge in demand

Unemployed
•

Employments Support - design services around the individual to address complex and
interrelated health, employment and skills issues

•

Additional provision to bolster functional and employability skills across local areas

•

Enhance LMI to ensure that everyone has the right quality information about jobs and careers,
no matter what their stage in life

•

Ensure that training meets the current and future skills needs of regional labour markets,
delivery agreements with skills providers should be put in place

•

Additional flexibility around AEB

•

A task force approach to regional redundancies as the furlough scheme winds down, with a
funded skills element

Digital
•

Increase the pipeline of talent to meet current ICT and digital technology skills needs

•

Support the up-skilling of the ICT and digital technology workforce

•

To encourage more young people to choose a career in the ICT and digital technologies sector

•

Ensure the education system is aligned with the needs of businesses for digital skills

•

Increase the number and relevance of graduates available to enter the digital technology
sector

•

Improve the collaborations between industry and education

•

Ensure a greater emphasis on digital through AEB provision
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Businesses
•

The Growth Hub to work with employers to take greater ownership of their talent
management and skills development, aided by a joined-up approach to business support
that means they can find the help they need

3. Covid-19 Pandemic
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The COVID-19 recession has serious implications for school, college and university leavers entering a
job market which in the near term has comparatively little to offer them. Further education in the
Midlands concentrated at the lower end of the skills spectrum raising the concern that new entrants
to the job market may struggle to compete with more experienced candidates who have recently
lost their jobs. The region’s large university sector has over 132,500 graduates and postgraduate
students due to complete their studies from universities in 2020. The result may be unemployment
for many who will have completed their courses of study in recent and coming months, as well as a
greater demand for further education from those hoping to improve their prospects.
177,500 workers were furloughed in the Black Country over the duration of the Coronavirus Job
Retention Scheme, a take up rate of 35% across the area which is above the UK average of 32%.
Alongside 66,820 claimants in August aged 16 years and over (7.1% of the 16+ population) this
indicates a critical need for investment in life-long learning.
Challenges:

3.1 Emerging Policy Considerations
THEME

Access to Finance &
Cashflow

Redundancies &
Furlough

KEY CONCERNS
•

Financial support enquiries remain common. There is a real appetite for funding with
many businesses calling their local growth hub to identify funding streams they can
tap into.

•

There continues to be requests for funding for capital equipment and diversification.

•

There is a desire from businesses of all sizes to reconfigure their businesses and invest
in capital.

•

Some businesses who had shelved growth plans, including inward investment
opportunities, are revisiting these projects and are looking for grants and other
investment.

•

There are increasing concerns about the impact of winding down the coronavirus
furlough scheme and the resulting job losses.

•

Furlough numbers are on the rise – might be down to flexible furlough – there is need
to monitor dynamics and interdependencies occurring in the economy and across
sectors to inform recovery planning.
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THEME

KEY CONCERNS

New Business
Models

•

Remote working to some degree is now widely accepted as a permanent way of life
for many businesses.

•

Increase in requests for property searches across the region suggests hope for the
commercial property market which will already have been impacted by the inevitable
increase of available space, particularly offices, post COVID.

•

Starting to see some companies considering recruitment campaigns & planning to
employ staff from potentially October, but still concerns about future.

•

Some companies are bringing employees back into the office, and some more thinking
about how to interview candidates & plan recruitment campaigns.

•

Concerns are now being raised in relation to the application of the ‘Kick Start’ scheme
to small businesses likely to recruit fewer than 30 young workers. Early healthy
interest from employers in our region through intermediaries (50 employers Walsall,
52 vacancies in Sandwell over 100 vacancies in Dudley).

•

Sales in some sectors seem to be recovering strongly both in terms of business to
business and business to consumer.

•

Retail sales benefitted in July from a full month of non-essential retailers being
allowed to open (having been allowed to open from mid-June after being closed from
23 March).

•

Businesses are being disrupted by delays from suppliers.

•

Anecdotal evidence suggests some degree of supply chain disruption has begun, with
businesses citing parts of their supply chain going into administration as well as the
impact of local lockdowns as key reasons for this friction. Particularly slow/suspended
movement of goods from overseas which is inhibiting some businesses

•

A string of international companies moving to the West Midlands has put the region
top of the UK’s overseas investment chart for five years running. New data from the
Department for International Trade has revealed that the West Midlands has again
been hailed as the UK’s leading location for Foreign Direct Investment (FDI) outside of
London and the South East.

•

There has been a noticeable absence of businesses reporting any planning for Brexit.
Anecdotally this is due to a combination of time to digest and plan, lack of capital and
impacts relating to COVID-19 which have impacted on supply chains and warehousing.

•

Larger businesses appear to be preparing plans from last year whilst smaller
businesses do not feel prepared locally.

Recruitment

Consumer
Behaviour & Sales

Supply Chains

Overseas
Investment

Brexit

3.2 Emerging Policy Recommendations for Skills
The Covid-19 pandemic has caused significant disruption to the education system, transitions into
employment, workplace training, skills development and skills deployment. In this context of shock,
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the pillars of the OECD Skills Strategy remain of key importance: first, developing relevant skills over
the life course; secondly, using skills effectively in work and society; and thirdly, strengthening the
governance of skills systems (OECD, 2019).
Evidence from previous recessions suggests that their effects can be long lasting, with local areas
differing in their resilience to economic shocks. Scarring effects of recessions result from:
•

A lack of labour market opportunities leading to long-term unemployment and reducing
lifetime earnings.

•

Time spent long-term unemployed can lead to a permanent loss of skills.

•

Loss of income and employment can lead to lower educational outcomes in the next
generation.

•

For businesses increased uncertainty can reduce demand and access to credit and lead to
less investment in productivity enhancing capital.

The Industrial Strategy Council presents evidence on skills challenges facing the UK, focussing on
four key areas:
•

Employer investment in training - UK employers stand out internationally for their
preference to recruit rather than train. Apprenticeships are an important part of the solution
to increasing employer investment in training, but so are shorter, upskilling and retraining
options. Digital developments can offer innovative, flexible solutions.

•

The role of managers in skills development and utilisation - Managers and leaders need
upskilling to fulfil their crucial role in championing and monitoring learning. Better data and
systems to monitor the impact of training, will help managers to foster and support
workplace skills development and utilisation.

•

Effective strategic and/or local partnerships - A partnership approach to skills development
is needed. Policy stability and continuity emerges as important for employers to navigate the
skills system and establish effective partnerships.

•

Creating a positive lifelong learning culture - Developing an effective lifelong learning
system for all is essential. Information campaigns, employer and union learning
representatives, and managers can all play a role in communicating the benefits and
necessity of lifelong learning. Upskilling and re-skilling is of most interest to the government.

3.3 Implications for the Black Country
The Skills and labour market profile of the Black Country, particularly the rise in job losses and those
claiming benefits points to the need for investment in lifelong learning, better skills development
and utilisation; effective local partnerships between businesses and skills providers; reducing skills
mismatches and helping people take greater responsibility for their own learning and development.
The potential levels of unemployment facing the region will call for significant scaling up of training
(skilling, reskilling and upskilling). The Black Country has a large body of excellent skills providers
which can be mobilised to deliver flexible and innovative training solutions but providers are also
facing uncertainty driven by social distancing individual and business choices about investment in
skills.
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Significant changes are happening in working practices, such as homeworking and technology
changes which are creating a polarisation in employment opportunity and could leave many behind.
More needs to be done to ensure that those least likely to have these skills, such as part-time
workers, women and those with a background in retail, construction and manufacturing are able to
acquire them. Also, employees need much more awareness training to understand how technology
can be used to protect a business and their role in this.
Employment of skilled college and university leavers is a key issue for the Black Country.
Apprenticeships, placements and internships help provide gateways to employment, but are all in
decline as businesses focus on bringing back staff from furlough. The Government Kickstart scheme
will go some way to creating more opportunities for young people to experience work placements,
but the scale of the issue in the Midlands requires additional support; graduate internships and
related schemes are beneficial in helping employers and students to look more flexibly at
transferable skills between sectors and the business benefits to be gained from bringing in new
recruits with diverse knowledge and skillsets. Greater flexibility for employers and apprentices in
how they are able to use their apprenticeship levy, is also required.

3.4 Impact of COVID-19 on Schools
School Performance
Across the Black Country there were 120,635 pupils attending 336 primary and 83,001 pupils
attending 112 secondary schools in the 2018/19 academic year. The map on the next page illustrates
the Progress 8 Performance across the subregion with the average Progress 8 score in the Black
Country in 2018/19 at -0.12, which is lower than the national average of -0.03. In respond to COVID19 schools were closed in March 2020 and the government announced that all exams due to take
place in schools in England in summer 2020 were cancelled and that it will not publish any school level
educational performance data based on tests, assessments or exams for 2020.
However, nationally results are available for 2019/20 and there have been record-breaking results for
GCSEs with 25.9% of students awarded grade 7 or higher (under the old system is equal to an A or A*)
compared to 20.7% for 2018/19. Pass rates for students achieving grade 4 or above have increased
from 67.1% in 2018/19 to 76% in 2019/20.
Over the period from late March to the end of June 2020 schools across the UK have been shut (for
the majority of students), along with colleges and universities. During wars and natural disasters
around the world attempts have been made to keep schools open as much as possible, due to
concerns about the long-term effects of short-term closures for educational achievement, which in
turn has implications for skills development and access to the labour market.
Disruption to the education system
As stated in Green (2020)* the closure of schools and other educational establishments inevitably
impacts on learning. Clearly digitalisation enables ever more learning to take place online, but there
are variations between students in access to technology and to suitable study environments, as well
as parental support for children. Individuals in households facing financial hardship or where there is
less family support for learning are impacted most. OECD analysis of 2018 PISA data reported by Eyles
et al. (2020) in an assessment of the implications for educational achievement of the Covid-19 school
shutdowns shows that 40% of economically disadvantaged students in UK secondary schools had
access to online learning platforms, compared with 70% of more advantaged peers. Moreover, there
is limited evidence on mitigation measures – including how distance learning/use of digital
technologies impact on learning (Hallgarten, 2020).

12

There are particular concerns about skills development that is less easy to replicate online, including
the development of social and emotional skills, such as critical thinking and perseverance, which are
important for educational success and that are prized by employers. The negative impact of a lack of
face-to-face school provision is likely to be particularly large for young children given that the earlier
years of a child’s life are particularly important for improving their cognitive and non-cognitive skills
(Burgess and Vignoles, 2020). Evidence suggests that lockdown accentuates existing inequalities. In a
Sutton Trust assessment of the impact of the social mobility implications of school shutdown in the
context of Covid-19, Cullinane and Montacute (2020) note that pupils from middle class homes are
much more likely to be taking part in live and recorded lessons every day (30%), compared with those
from working class homes (16%). Also, on the theme of inequalities and the social outcomes of
education, in the context of Covid-19 there is evidence from the OECD (2020a) that healthy habits
during confinement – including keeping in touch with friends and family – increase with educational
attainment, while the incidence of depression decreases.
*Source: Department for Education, 2020, Green A (2020, in press) ‘The Covid-19 crisis and
implications for skills development and the skills system’ in McCann P and Vorley T (eds.) Productivity
and the Pandemic: The way forward. Cheltenham: Edward Elgar.
Impact of COVID-19 on Schools
School Performance 2018/19
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Impact of COVID-19 on Schools
The Sutton Trust 2020, Social Mobility and Covid-19 report outlines how the closure of schools is
likely to have the largest impact on those from the poorest families. Students from disadvantaged
backgrounds are already twice as likely to leave formal education without GCSEs in English and Maths
compared to their better off classmates. Time away from school, for example during the summer
holidays, widens this gap. Furthermore, due to the ongoing economic crisis caused by the pandemic,
many more families will be facing other challenges which indirectly impact on attainment, such as
increased poverty and food insecurity.
The following maps shows the % of disadvantaged pupils per secondary school with some particular
high-density areas across the region.
* Pupils are defined as disadvantaged if
recorded as: Eligible for Free Schools Meals
(FSM) in the last six years; Looked After
Children (LAC) continuously for one day or
more; •Post LAC: because of an adoption, a
special guardianship order, a child
arrangement order or a residence order
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Impact of COVID-19 on A Levels
A Level results were released recently and as predicted results were higher, this was corrected by an
approach which ensured balance at the national level, but resulted in uneven and severe issues where
grades were downgraded specifically which impacted on certain schools and individuals at a local
level. This was carried out by applying previous patterns to latest predicted grades. This also exposed
biases within the education system such as the impact of smaller class sizes and the pupils in schools
in disadvantaged areas. The difficulty in reconciling individual fairness and a balanced distribution of
grades led the Government to decide to drop the algorithm which Ofqual had used for estimating
grades this year.

Several difficulties prompted this:
•

Artificially awarding low and ‘fail’ grades to pupils who didn’t have a chance to prove
themselves was always going to be an issue. This was especially difficult as UCAS data on
teacher predictions in previous years shows that historically, teachers have almost never
predicted grades lower than a C.

•

There are limitations of sample size for some subjects and schools with a small student count,
which meant that teachers' predicted grades were needed to estimate in these cases. This
introduced a potential inequity because many smaller courses (such as ancient languages) are
more concentrated in private schools, and the teacher's assessment is typically more
generous than the Ofqual algorithm.

•

With AS levels having been phased out in England, these grades could not be either awarded
at A Level or used for calibration.

And the decision has several potential repercussions:
•

A Level grades are 14% higher than last year. Large discrepancies can be seen at the lower
end of the grade spectrum. Although there may be gaps in university enrolments from
international students, this may now be filled by UK domiciled students deciding to go to
university to ‘ride out’ the effects of the pandemic on the jobs market. Higher grades may
have allowed some students to apply to university through clearing which they may not have
been able to had they sat their exams and got lower grades.

•

The UK government confirmed that they are considering introducing a cap for enrolments in
medicine, which may exclude some students who achieved the necessary grades.

•

Many universities with lower entry requirements may now face reduced enrolment numbers
as students were awarded higher grades and opted to attend universities with higher entry
requirements. These institutions could be left in a financially precarious position.

•

The higher overall grade distribution means that some students may receive a passing grade
and go on to university who would not have passed their exam had they been required to take
it. This may mean that some students may not be ready for the rigours of university study.

•

The fallout of this issue has now been passed onto universities to resolve, at a peak time of
the year and whilst many universities were facing redundancy processes.

Long term implications:
•

Next year’s cohort of students may face continued disruption to their studies if continued
lockdowns and outbreaks happen throughout this coming academic year. This could make
the assessment process harder for next summer’s exams results given the huge variations
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between students in access to technology and to suitable study environments, as well as
parental support for children. Individuals in households facing financial hardship or where
there is less family support for learning will be impacted most.
•

In the longer term, the confidence in the system is weakened which may have impacts on the
way people getting qualifications this year and next year are perceived by employers.

•

The approach has also exposed weaknesses in the awarding systems and inherent inequality
in the education system.

•

A vibrant EdTech industry might emerge as digital learning and online collaboration
opportunities are embraced.

Case Study - Careers & Enterprise Company
Young people require good quality careers education and advice in order to make informed decisions
and the earlier this guidance can be provided the better, so that teenagers can be inspired by future
possibilities and have time to obtain the skills and qualifications they need. By providing young people
with work experience and becoming involved with careers guidance, employers can spell out the value
of the skills and knowledge developed at school and open pupils’ eyes to career opportunities. The
OECD ‘research studies suggest that young people particularly value information on jobs and careers
if obtained in a real workplace and through contacts with working people’.
The Careers & Enterprise Company’s (CEC) role is to link schools and colleges to employers and to help
them deliver world class careers support for all young people. CEC’s regular dialogue with 5,000 Career
Leaders from the outset of Covid-19 lockdown, alongside polling across the wider teaching profession
shows:
•

74% of teachers say employability skills are now the most important way to improve pupils’
career prospects, compared to 62% who say good academic grades are.

•

49% fear a lack of jobs for young people and damage to their career prospects as result of
pandemic.

•

51% are concerned about the restriction lockdown is placing on their ability to meet face-toface with their GCSE and A level students and talk them through options and choices.

The CEC are seeing strong engagement in two key areas:
1. The take up of their digital tools to enable schools and colleges to pinpoint and react to need
at a year group and student level, quickly – with a further 1000 onboarded to the new
Compass + tool since school closure
2. Continued and sustained opportunities for virtual personal CPD for Careers Leaders to enable
them to take a leadership role, marshalling and influencing careers provision. Secondary
heads and college principals are reporting that their Career Leaders are amongst the busiest
members of teaching staff.
The regular dialogue with employers alongside additional polling across business leaders shows what
business leaders think young people can do to improve their employability in the post-Covid jobs
market:
•

90% of business leaders say that it is important for young people to update and tailor their CV
according to the job they are interested in
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•

88% of business leaders say that it is important for young people to contact employers to ask
for careers advice relevant to their sector of interest

•

88% of business leaders say that it is important for young people to develop skills / knowledge
through on-line learning and courses

•

88% of business leaders say that it is important for young people to undertake work
experience / internships

•

84% of business leaders say that it is important for young people to undertake volunteering
to develop skills and demonstrate character

Potential Recovery Plan
•

Through regular, weekly contact with 5,000 school and college Careers Leaders the CEC has
responded to their needs. Actions taken include:

•

A national “My Week of Work” initiative

•

Deployment of Careers Hubs and Enterprise Coordinators

•

The launch of the ‘Resource Directory’ toolkit for Primary and Secondary.

•

Refocusing providers, to support them to find new ways to deliver careers activity in online
circumstances.

•

The Transition Fund made available to LEPs to provide direct support to July 2020 School
Leavers which is aligned to a national programme called ‘My Choices’

•

Developed a Careers in Context – Can Do guide for schools and Colleges with useful guidance
on the transference of careers education to digital encounters and experiences

•

Provided a mechanism for Colleges to work together as a Community of Practise

•

Provided a mechanism and additional funding to LEPS to facilitate a Community of Practise for
SEND Schools

According to the Career Development Institute, young people require good quality careers education
and advice in order to make informed decisions and the earlier this guidance can be provided the
better, so that teenagers can be inspired by future possibilities and have time to obtain the skills and
qualifications they need. By providing young people with work experience and becoming involved
with careers guidance, employers can spell out the value of the skills and knowledge developed at
school and open pupils’ eyes to career opportunities.
Impact of COVID-19 for Further Education Leavers
The COVID-19 recession has serious implications for the skills system, with thousands of students,
many of them young people without prior employment experience, entering a job market which in
the near term has comparatively little to offer them.
The result may be unemployment for many who will have completed their courses of study in recent
and coming months, as well as a greater demand for further education (FE) from those hoping to
improve their prospects.
As the changes in the makeup of the FE system in the past few years are modest, data on further
education funding and provision from the Education and Skills Funding Agency (ESFA) for 2019 gives
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a good indication of what the 2020 February-July student cohort will look like. Note that the figures in
the charts below indicate total course completions by category, not individual students.
Achievements by NVQ Level
Nominal NVQ levels can be used to place vocational, technical, and academic qualifications on a single
scale, by matching them to NVQs (National Vocational Qualifications) of the same level. This allows us
to understand and contrast changes in overall skills levels in the region. A further distinction is made
below between individual qualifications at level 2 and 3, and students achieving a full level 2 or 3 set
(equivalent to completing a full set of GCSEs, or three A Levels.)
Further education in the Black Country is concentrated at the lower end of the skills spectrum (i.e.
Entry level and Level 1 - as shown in the charts below), raising the additional concern that new entrants
to the job market may struggle to compete with more experienced candidates who have previously
worked in the field and have recently lost their jobs:

Equity and Demographics
Asian/Asian British, Black African/Caribbean/British ethnicities comprise a larger share of FE students
than their share of the overall population would predict in the West Midlands. This raises the concern
that poor employment prospects for the overall 2020 cohort may compound, or at least perpetuate,
existing inequities by ethnic group. The summary table below comprises students of all ages in the
Black Country who successfully completed courses in the February-July 2019 period:
Ethnicity

FE Course Completions

2011 Census

Black, Asian or Minority

23.7%

22.9%

White

76.3%

77.1%

3.5 Impact of COVID-19 on Black Country Colleges
The sub-region’s colleges can boast impressive outcomes including progression to university for young
people from disadvantaged backgrounds, equipping adults with the education they need to live
fulfilling lives and tooling the region’s employers with workforce development, a pipeline of talented
employees and apprenticeships.
The COVID-19 pandemic, and associated economic and political responses, have altered, in some ways
permanently, the way that colleges do things. The short-term impacts on colleges have been
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substantial and the longer-term impacts, including local economic conditions, are beginning to be
understood.
Impact of COVID-19 for Further Education Institutions
Teaching and Learning
Colleges very quickly transitioned teaching and training online when lockdown measures were
introduced, enabling students to continue their studies safely. Teachers and curriculum teams had to
innovate in their delivery, particularly for technical and vocational subjects where teaching and
learning would typically involve significant practical work. Further, colleges have, in a limited way,
been able to provide some support to students who have not had access to laptops and tablets at
home as access to technology can be significant barrier for students.
Lockdown restrictions occurred at a time when many students were completing their courses. As such,
assessment methods had to be adapted. For students that require practical assessments, such as
motor vehicle or electrical installation, or those whose practice requires close contact, such as beauty
therapy, some of those students are still yet to complete. For other students, colleges have provided
centre-assessed grades based on their performance throughout their course which has enabled them
to progress to their next steps as far as possible.
The impact of centre-assessed grades for school-leavers will be carefully monitored by colleges over
the coming term to ensure that new students are on the right course and at the right level.
Apprenticeships
The rate of new apprenticeship starts declined significantly as businesses ceased activity. Many
existing apprentices were furloughed as part of the Coronavirus Job Retention Scheme or sadly made
redundant. The impact for some colleges has been severe. The sudden drop in new apprenticeships
will in some colleges represent a significant in-year drop in income. Some colleges report some
recovery; apprentices returning to work from furlough, business in select sectors starting to reengage, but there remains concern that prolonged absence of demand could divert resources away
from apprenticeships to other areas.
Re-Opening
Throughout the crisis, colleges have had to navigate a myriad of complicated relationships with
multiple awarding organisations; regulators such as the Education and Skills Funding Agency, Office
for Students and Ofqual; local authorities and employers as well of course as ensuring communications
to staff and students are clear and up to date.
While colleges have done this successfully, already challenging situations have, too often, become
more difficult guidance from central government has either come very late or has to be interpreted
from guidance written for schools.
Early indications show that re-opening this September has been successful following extensive
planning over the summer to ensure students and staff returning to college are kept safe. Early reports
suggest spikes in enrolments for courses in engineering, construction and health and social care.
Students starting college this month will experience college life in a very different way.; they are likely
to be part of a 'bubble' and will therefore not have access to social interactions with other students
from other courses; their course is now likely to combine online and face to face delivery and they
may only be physically in college for short spaces of time. The impacts these measures will have on
retention and achievement is unknown.

3.6 Impact of COVID-19 on Apprenticeships
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The latest full year data for 2018/19 shows there were a total of 10,300 apprenticeship starts in the
Black Country, this is an increase of 9.4% (+884) apprenticeships from 2017/18, which is above the
national increase of 4.7%. Of the 10,300 apprenticeships as seen in the following graph, 4,000 of these
were at Intermediate, 4,510 Advanced and 1,790 Higher Level.
COVID-19 Impact on Apprenticeship Supply Trends
Monthly fluctuations (as seen in the graph below), based on average England-wide apprenticeship
starts from 2014/15 to 2018/19 indicate that more apprentices are recruited through September and
October than in other months. This presents the risk that if recruitment remains muted in the next
few months, we will see a very sharp year-on-year decline.
The pattern of decline in apprenticeship starts is apparent since the introduction of the Apprenticeship
Levy. A partial recovery can be seen in 2018/19 before the onset of the pandemic, with 10,300
apprenticeship starts, up from 9,416 in 2017/18.

Quarter 3 2019/20
Local Authority

2015/16

2016/17

2017/18

2018/19

2019/20 Q1-Q3

Dudley

3,690

3,730

2,710

2,910

2,060

Sandwell

3,910

3,880

2,570

2,870

1,840

Walsall

3,280

3,110

2,100

2,310

1,440

Wolverhampton

2,970

2,850

2,030

2,210

1,330

503,900

489,100

371,200

389,600

268,700

England Total

Currently, there is a total of 6,670 apprenticeship starts between Quarter 1 to Quarter 3, to reach the
2018/19 figure of 10,300 requires 26,020 apprenticeship starts in the final quarter.
Implications for Equity
Research by the Sutton Trust suggested that the Coronavirus crisis may lead to apprenticeships being
more concentrated in larger firms that are better able to retain their apprentices and continue to
recruit. This may a have a geographical effect in making opportunities less available across the region.
Those from more deprived areas were also more impacted by the decline in apprenticeship numbers
in previous years, according to this research, with a fall of 36% versus 23% for more privileged
apprentices.

3.7 Black Country LEP Intelligence
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There is already a steep decline in apprenticeship starts compared to 2019 – if this continues then
fewer apprenticeship places will be available for those wishing to follow that route, shutting off a
route to employment for many young people.
Apprenticeship Job Postings
There was a total of 351 apprenticeship job postings across the Black Country area in August 2020
compared to 314 in July and 453 in August 2019.
•

Of the 878 apprenticeship postings in August 2020, 351 were unique vacancies. This is up
11.8% from the previous month but down 22.5% compared to the same period last year.

•

There is a Posting Intensity of 3-to-1, meaning that for every 3 postings there is 1 unique job
posting. This is lower than the Posting Intensity for all other occupations in the sub-region (6to-1), indicating weaker demand from employers for apprenticeships.

•

The graph below shows the most recent 30 days of unique job postings for apprenticeships
(for near term trend) and compares to the same period in 2019

•

The near-term trend shows that the number of apprenticeship job postings continues to lag
behind the same comparable period in 2019.

•

However, there is a noticeable narrowing of the gap. Between 29 August and 27 September
2020, the number of unique job postings increased by 4.9%, or in real-terms 565 unique
apprenticeship postings to 12,033

21

The table below identifies the Top 10 most posted apprenticeship occupations in August 2020:

• Notably, the posting intensity for apprentice ‘Metal working production and maintenance fitters’
was not only more than three times the average for apprenticeships in general (3-to-1), but also
above the average posting intensity for all occupations (6-to-1) implying heightened demand.

3.8 Impact of COVID-19 on Higher Education Institutions
Higher Education Statistics Authority (HESA) data indicates that in the 2018/19 academic year there
were 19,045 student enrolments in The University of Wolverhampton. Of which 118,1905 (95.5%)
were UK domiciled and 860 (4.5%) were non-UK domiciled. The orange slice in the pie chart below is
representing the share of students of non-UK domicile (i.e. international students):

22

The University of Wolverhampton student
enrolments by domicile, academic year
2018/19

5%
Total UK
Total Non-UK

95%

This indicates that The University of Wolverhampton will not be impacted by a loss of student numbers
and revenue from international students. However, other universities in the Midlands area are likely
to be impacted, for example Warwick University (36.7%), Coventry University (34.3%), University
College Birmingham (32.6%) and the University of Birmingham (25.7%) where international students
made up over a quarter of enrolments in the last academic year. A potential steep loss in recruitment
of international students may seriously affect the amount of money brought into the local economy,
impeding the recovery of businesses in these areas. Universities, including Wolverhampton may also
be vulnerable to a loss of domestic students if the online tuition in the next academic year is less
attractive, or may have lose revenue if lower fees for online content are either imposed or become
necessary.
In terms of international recruitment there is a mixed outlook - The British Council is anticipating
£463million black hole due to the loss of international fee income. Vice chancellors are warning of a
fall in international students of between 30% and 50%. International deferrals are on the up. Yet UCAS
statistics indicate the UK non-EU student acceptances are up 2% and up 14% for Chinese students.
Whilst international students may have accepted offers, they may not as yet have paid deposits. British
Council data shows that Chinese students are less likely to take up their overseas places than some
other countries e.g. India and Pakistan. There are possible delays at UK Visas & Immigration, which
means students willing and able to get to the UK for their studies are falling at the last hurdle. It may
mean a widespread offer of winter start dates. Universities across the ME are flexing their offer to
support the changing environment e.g. Coventry University are offering this year’s intake maximum
flexibility in how they study (online, off-line and blended) and they have extensive experience
admitting international students in January. This report suggests that accepting both domestic and
international students in January in all institutions will also allow for greater integration of students.
Source: HE student enrolments by HE provider and domicile
Impact of COVID-19 on Higher Education Institutions
There has been strong interest and applications from international students but a lower number of
actual starts anticipated. For home Undergraduate students, there is still some movement in the
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sector yet to settle down. For Postgraduate students, particularly on taught courses universities are
seeing an increase in applications due to difficult job market.
Careers and Placements - Impact of COVID-19
•

Significant impact on 2020/21 placement outputs due to decrease in availability of
opportunities.

•

2020 Undergraduates and Postgraduates most acutely affected in graduate labour market

•

Alumni – affected by redundancy, furlough, very mindful of the need to support not only
the class of 2020

•

All students – decrease in part-time opportunities and greater competition. The collapse in
employment in retail and services is likely to affect term-time jobs for students in the future
and thus the ability for students from less advantaged backgrounds to support themselves at
university.

•

The graduate labour market has suffered significant damage, particularly in the arts - but
things are far worse for non-graduates. Many key graduate employment sectors (in health,
social care, IT, business services) have been much less affected than many other areas of the
economy.

•

Lower availability of opportunities for all students’ groups.

•

Restricted international mobility for students and graduates

•

Extract from a report from the ACGAS EM Careers (July 2020) claims that the biggest problem
we have is the match of graduates to jobs rather than categorically not producing
the skills needed. Graduates don't perceive certain job opportunities or sectors to be relevant
because they focus on linear patterns linking their course to specific jobs in specific
industries. There is a real knowledge gap here. Both employers and students/graduates
need to look far more flexibly at transferable skills between sectors and the business
benefits to be gained from bringing in new recruits with diverse knowledge and skillsets.

•

Data from the Institute of Student Employment nationally shows that employers have
focused on preserving their planned graduate intake where possible and have disinvested
in placements to prioritise graduate jobs.

•

Lower remuneration, higher employer expectations

•

More competition

•

Retention of graduates to fill managerial roles is also a key issue. Managerial was one of the
key areas that was highlighted as an issue for employers which means that they are not
succession planning enough in their own business to enable effective internal promotions.

3.9 Careers and Placements - Impact of COVID-19 – University Response
The coronavirus pandemic has upended business as usual for colleges and universities. Not only
have campuses shifted to remote learning almost overnight, but institutions are also suddenly
grappling with grave financial challenges.
During the pandemic, UK universities, alongside prioritising the support and welfare of their
students, have risen to the challenges posed by the Covid-19 outbreak and are committing their
resources to fighting back; working alongside government, health services and their local
communities. This support has included:
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•

To continue to deliver operational employability services to maximise skills development for
current students and recent graduates and ensure they are ready for the graduate
marketplace.

•

Offering a wider flexible placement model to mitigate reduction in opportunities and ensure
exposure to essential work experience (particularly where the placement year is compulsory)

•

Re-purposing funds to support virtual micro-placements in community organisations

•

Continue to source opportunities and build employer relationships

•

Access to Careers Online – Content rich career development platform Inc. vacancies, CV
simulator, video coaching etc.

•

Providing online careers consultancy and CEIAG for graduates, digital resource for graduates
on how to find graduate work in towns, digital resource for employers on how to engage
graduate talent

•

Regional graduate development programme – offering bursaries to companies taking on
graduates

•

Added flexibility in placement programme offer

•

Projects such as Higher-Level Skills Match (HLSM) supporting skills within West Midlands
based SMEs and Graduate ReTune supporting unemployed graduates eligible for Universal
Credit in GBSLEP.

Impact of COVID-19 on Higher Education Institutions
Apprenticeship - Impact of COVID-19
•

There has been some growth in SME involvement in apprenticeships as a result of the
expansion of the offer to SMEs via the DAS: however, this process is proving administratively
challenging for the university and for the SMEs. Increased use of online and blended delivery
may make apprenticeship programmes more attractive to time-poor SME staff.

•

Recruitment is variable, but overall, fairly strong given the circumstances. Recruitment is
more an issue of sectors than individual employers. Nursing is looking very strong, for
example, as is CMDA in anticipation of changes - there is increased interest around the SLMDA,
pre-emptive of standard changes rather than COVID-19. Expansion of the offer to SMEs via
the DAS has supported growth in this area also. In other areas there is less confidence and a
wariness of making decisions for the long-term given the ongoing uncertainty and the need to
rebuild business after the lockdown. Architect firms have seen considerable impact, including
redundancies, and pauses on recruitment.

•

Some large organisations are still committed to training at this level and are keen for a new
cohort to start in October because the skills are needed. However, others (and they are still
large, blue chip companies) are not able to put apprentices forward for the next academic
year due to internal cost cutting. The main issue appears to be the government requirement
for them to provide 20% off the job training and in their words, they need “all hands-on
deck”. Where companies have a blanket ban on training, this extends to apprenticeships,
even though it is covered by the levy.

•

Some apprentices have been furloughed or made redundant. This has resulted in extra work
to ensure that the work-based elements are met to support completion of projects,
assignments, etc. Apprentices are very concerned and worried about their future and the
successful completion of the apprenticeship.
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•

Many apprentices who were furloughed are now back at work but universities have concerns
about how some businesses may be seeking to make redundancies and the potential impact
on apprentices; The start of Apprentices being made redundant is now being seen particularly
prevalent in the construction sector (reducing workforce, managing cashflow and part of their
recovery plans).

•

Greater flexibility for employers and apprentices in how they are able to use their levy, allow
for breaks in learning and extended time to complete is required.

•

Some employers are requesting a lengthy break in learning, more than when in peak
lockdown. These are largely a result of fatigue, overwork and workplace challenges as a result
of said high peak. Concern is the likelihood of these becoming permanent withdrawals, as
apprentices struggle with exhaustion, workplace stresses, less supportive employers,
redundancy and personal circumstances.

•

There has been a very significant retraction of activity in non-apprenticeship skills training for
business across all sectors as a result of the pandemic. At this stage it is difficult to predict
when and how strongly demand for this activity will return: this will impact skills and
competitiveness going forward.

•

Incentive payments for employers have generated interest for a few new organisations, but
these are very much only initial explorations at this stage. Incentive payments have not
impacted a significant percentage of organisations universities have engaged with.

Apprenticeship - University response to support
•

All delivery has been moved to online platforms whilst trying to meet the expectation of both
employers and apprentices. Universities have kept up to date with what is happening in each
employer with regards to how they are dealing with COVID-19 so that they can ensure there
is conflict. Sat examinations have been moved to on line exams and 24 takeaway papers.

•

While there are plans for a phased return to campus for full time students, apprenticeship
delivery and other CPD provision is planned to remain online for at least the remainder of
2020, there is a need to balance our operational plans with the policies and concerns of our
business stakeholders.

University response to SME support
Universities across the region have responded rapidly to some skills shortages, and changed skills
needs articulated by businesses. Examples of some of these initiatives are included in the Appendix

3.9.1 West Midlands Combined University (WMCU) Strategies for HE Graduate Support
Bringing together around 100,000 staff and students, West Midlands Combined Universities
(University of Wolverhampton, Birmingham City University and Coventry University) share a civic
purpose that enriches communities throughout the West Midlands. These institutions are deep
rooted in their home cities, each boasting unrivalled knowledge of and a long, proud history of
contributing to social, economic and educational development in the region.
The current pandemic will result in less than 50% of our expected employability targets being met as
employers withdraw from recruiting graduates and commencing higher level apprenticeships.
WMCU place a significant % of our graduates into the local economy – the impact on the region’s
economy and those individuals affected, will be grave.
Graduate Placements/Knowledge Transfer Programmes:
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One mechanism for ensuring WMCU continue to develop employment opportunities for graduates is
to re-ignite regional knowledge transfer programmes, driving innovation and diversity into
businesses and supporting the development and delivery of new projects.
More innovative firms are more competitive and adaptable in the face of external threats and
opportunities (Collinson, 2018). They tend to export more (a result of their competitiveness and a
factor behind their resilience) and they employ higher-skilled, more productive, and higher-paid
employees and therefore produce larger positive multiplier effects for their host regions. Innovation
is needed if regional/local economies are to bounce back from the COVID-19 shock in a more
resilient, more inclusive, and more productive way of working.
The partner universities are experienced in delivering tried and tested Knowledge Transfer
Programmes to support businesses, providing flexible and customised approaches for each SME
leading to increased investment in research and development (R&D) and product design. The
programmes are designed specifically to help West Midlands based SME's increase their profitability
and achieve growth. Support is provided through the transfer of knowledge and expertise directly
into the business via a recent graduate (Affiliate) who is recruited to work full-time on a growth
project, developed in association with the university, for a period of 6 to 24 months.
Reskilling-Retrain-Retune:
Rapid development of new skillsets is undoubtedly pivotal in ensuring individuals remain available
for economic activity. In addition to key worker skills, WMCU is able to upskill and retrain individuals
within affected sectors to adapt to new roles and new ways of working within priority sectors and
sectors affected by Covid-19.
WMCU is proposing a programme of CDP Activity to target 5 employees from within 600 businesses
to roll out, re-train and re-tune support enabling them to adapt and recover from the current
economic situation. This will see a talent pool of at least 3,000 employees developed.
WMCU will deliver:
•

•

•
•

•

•

Short courses on assessing social distancing and PPE requirements for businesses in order to
prepare for opening. Training for adapting business processes and doing business in a post
COVID world.
Business skills and growth by providing local companies with access to graduate recruits,
interns and project staff with the skills businesses need to adapt and grow. The aim is to
broaden the graduate talent pool available to local employers. WMCU already engage with
unemployed / under-employed graduates receiving welfare benefits.
Funded salary support and a skill matching service for SME's (regardless of sector) and larger
organisations within the region following the pandemic.
A programme of short and longer term educational and skills-based interventions for
individuals who have been made redundant enabling them to retrain within one of the priority
sectors within the region focusing on areas with skills shortages. In addition, support would
be prioritised for individuals within under-represented groups within sectors.
The Evolve Programme is a 20-hour innovative interactive business planning development
process. The programme offers an opportunity to undertake business training and
development, whilst learning about yourself and enhancing your self-awareness
The University of Wolverhampton Business School has devised a number of webinars and eclinics focusing on key topics currently affecting businesses as a result of the pandemic.
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Start-up and Enterprise Support
The WMCU universities have collective strength as ‘Enterprise’ institutions; delivering a range of
support to enable their students to develop and grow business ideas and viable enterprises.
Some provision is open to the wider community and support is provided in various forms as follows.
The whole range of provision can be scaled up to help the recovery of the West Midlands economy
following the COVD 19 pandemic. Some examples of where existing activity can be scaled up, further
targeted or sector focused are:
•

•

•

•

•
•

Delivery of Undergraduate and Postgraduate Programmes in Enterprise and
Entrepreneurship. Delivery of employability and personal development modules as part of
core degree programmes.
International students that have recently successfully completed a degree level, or higher
course, and that have a ‘genuine and credible business idea and entrepreneurial skills have
the opportunity to develop this within the UK with the support of a University.
International exchange programmes for new entrepreneurs and host entrepreneurs, to
develop and strengthen new businesses and enterprise networks. The exchange of experience
takes place during a stay with the experienced entrepreneur, which helps the new
entrepreneur acquire the skills needed to run a small firm. As the recovery progresses at
different rates across Europe depending on when restrictions are lifted, exchanges would be
an opportunity to learn and share best practice.
Pre-start up, business startup and early stage growth support for businesses in the Black
Country and the Marches. This provision currently has a 75% target student & graduates, 25%
external beneficiaries. This could be expanded to the whole of the West Midlands.
Enterprise funding from our commercial partnership’s cold be matched and repurposed to
become the WMCU Enterprise Fund for early stage businesses.
Business Incubation facilities providing subsidised work spaces ranging from co-working to
single person offices to space that can accommodate 10-12 people, bespoke start-up support,
coaching and mentoring tailored to individual needs in collaboration with Regional and
University support partners. They can also offer Associate Membership to regional
entrepreneurs, student start-ups and University staff.

Continuing innovative programmes around enterprise and start up activity is critical as new business
opportunities arise from the pandemic, and as more students fund themselves with less choice of
career.

3.10 Regional Labour Market
The employment rate (for those aged 16 – 64 years) for the three months ending July 2020 was 75.2%
for the West Midlands Region. This has increased by 0.7 percentage points (pp) when compared to
February to April 2020. The overall, the England employment rate was 77.0%, decreasing by 0.2pp
since February to April 2020.
The unemployment rate for the three months ending July 2020 was 4.4% for the West Midlands
region. This has decreased by 0.4pp when compared to February to April 2020. The overall, England
unemployment rate was 4.1%, increasing by 0.2pp since the previous quarter.
The economic inactivity rate for the three months ending July 2020 was 21.3% for the West Midlands
Region. This has decreased by 0.4 pp when compared to February to April 2020. The overall England
economic inactivity rate was 19.6%, decreasing by 0.3pp when compared to the previous quarter.
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A summary of the latest headline estimates for Regions of the UK, seasonally adjusted, May to July
2020:
Employment
rate - May to Change on Unemployment
Change on
July
2020 February to rate - May to July February to
(aged 16 to 64 April 2020
2020 (16 years +) April 2020
years)

Inactivity rate
Change
on
- May to July
February to
2020 (aged 16
April 2020
to 64 years)

UK

76.5%

0.1pp

4.1%

0.2pp

20.2%

-0.3pp

Great Britain

76.7%

0.2pp

4.1%

0.2pp

20.0%

-0.3pp

England

77.0%

0.2pp

4.1%

0.2pp

19.6%

-0.3pp

North East

74.6%

0.7pp

5.2%

0.0pp

21.4%

-0.7pp

North West

76.1%

0.3pp

3.5%

-0.6pp

21.0%

0.2pp

Yorkshire and
The Humber

74.8%

0.8pp

4.0%

0.1pp

22.0%

-0.9pp

East Midlands

77.0%

-1.2pp

4.4%

0.7pp

19.4%

0.6pp

West
Midlands

75.2%

0.7pp

4.4%

-0.4pp

21.3%

-0.4pp

East

78.2%

0.2pp

3.7%

0.1pp

18.6%

-0.3pp

London

77.0%

0.7pp

5.0%

0.3pp

18.9%

-0.9pp

South East

79.6%

0.1pp

3.5%

0.5pp

17.4%

-0.5pp

South West

77.8%

-1.2pp

3.8%

0.8pp

19.0%

0.5pp

Wales

74.7%

0.3pp

3.1%

0.1pp

22.9%

-0.4pp
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Employment
rate - May to Change on Unemployment
Change on
July
2020 February to rate - May to July February to
(aged 16 to 64 April 2020
2020 (16 years +) April 2020
years)

Inactivity rate
Change
on
- May to July
February to
2020 (aged 16
April 2020
to 64 years)

Scotland

74.3%

0.1pp

4.6%

0.1pp

22.0%

-0.1pp

Northern
Ireland

71.5%

-0.1pp

2.9%

0.6pp

26.3%

-0.4pp

Workforce Jobs
The West Midlands Region had 2.9m workforce jobs in June 2020, which is a decrease of nearly 74,033
from June 2019 and a decrease of 9,146 from March 2020.
Source: ONS – Labour Force Survey
Older Workers and the COVID-19 Crisis
Much of the policy response in the wake of COVID-19 has focused on the plight of young people. This
is appropriate given the disproportionate hit they faced with the shutdown of specific sectors where
they are concentrated (such as hospitality), their consequent particularly high rate of furlough and the
implications of longer-term scarring of difficult transitions from education to employment.
The diagram below based on data from the HMRC on claims received up to 31 July on the Coronavirus
Job Retention Scheme shows at national level the number of employments furloughed by single year
of age and the take-up rate (i.e. employments furloughed as a percentage of eligible employments).
It is clear that in both absolute terms and the take-up rate young people aged under 25 years have
been particularly hard hit.
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Employments furloughed

Take-up rate

The take-up rate is lowest at 27% for individuals aged between 41 and 55 years. The take-up rate
increases from the age of 55 years and rises to over 30% for those aged 60 years and over.
The increase in older workers
The older workers highlighted above were entering the labour market in the early 1980s recession.
They are part of a large cohort as demonstrated in the chart below showing the age structure of the
population in the Black Country based on 2019 data from the ONS Mid-Year estimates of population.
Across the Black Country there are relatively large numbers of people in their fifties and early sixties
is evident. (By contrast, current school leavers are part of a small cohort).
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In recent years the number of older workers has risen to historically high levels, as shown in the chart
below showing Annual Population Survey data on the broad age profile of people in employment in
the Black Country.
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3.11 Older Workers and the COVID-19 Crisis
Whereas the employment rate for 16-24-year olds in the Black Country at 49.7% in 2019 remains lower
than rates before the Great Recession, the chart below using Annual Population Survey data shows a
steady increase of 10.3 percentage points in the employment rate of 50-64-year olds since the Great
Recession in 2009. The employment rate for those aged 65 years and over has also risen from 3% in
2004 to 5.9% in 2019. However, national analysis shows that people aged over 55 years represented
more than half of the employment growth in the decade to 2018.
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National analysis shows that people aged over 55 years represented more than half of the
employment growth in the decade to 2018. People aged 50 years and over accounted for threequarters of the increase in employment over the period from 2004 to 2019. The statistics presented
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above show that this is a function of both population ageing (i.e. compositional change) and an
increase in employment rates in the older age groups (i.e. behavioural change).
Do older workers merit special attention in the COVID-19 crisis?
All age groups face labour market challenges in the face of the Covid-19 crisis, with increases in the
number of benefit claims and risks of further redundancies. However, older workers face a number of
issues that they may merit special attention.
First, a recent report by the Learning and Work Institute for the Centre for Ageing Better highlights
that older workers becoming unemployed face a greater than average risk of long-term
unemployment. They are twice as likely to be out of work for 12 months or more as younger workers
and almost 50% more likely as workers aged 25 to 49 years.
Second, older workers are less likely to return to work following redundancy than younger workers.
35% of people aged 50+ returned to work after losing their job, compared to half (54%) of 35 to 49year olds, and two out of three of 25 to 34-year olds (63%).
Third, statistics on adult learning in the UK show that older people are less likely than young people
to participate in training. Nesta analysis highlights that 39% of those aged 55-64 years participate in
adult learning compared with just over 60% of those aged 25-34 years. This means that older people
may face particular challenges of upskilling if they need to change sectors/ take on new job roles.
Fourth, Nesta suggests that the fact that (in aggregate) older workers are less digitally aware and
confident than younger workers makes it more difficult for them to transition to remote working
(where that is a possibility). This is particularly the case for those in lower socio-economic groups
where use of the internet is lowest.
Fifth, there is evidence that older people perceive ageism/ employer stereotypes as a major barrier to
employment. Recent evidence suggests that the greater health risk of Covid-19 for older people is
thought to further exacerbate negative stereotypes.
Sixth, the developments above coupled with rises in the state pension ages place financial pressures
on some older people, perhaps leading to pensioner poverty. The Covid-19 crisis means that these
challenges are difficult to address through longer working lives. Rather increased numbers of older
people may be forced into early retirement and/or have to forego a gradual retirement.
Conclusions and policy implications
While older workers have not been furloughed to the same extent as younger workers and have not
been the focus of policy to the same degree, once they are out of work, they tend to face particular
challenges once out of work in transitioning back into employment. The evidence suggests that while
a focus on young people is appropriate – especially so in the West Midlands metropolitan area given
its younger than average population – this should not be at the expense of taking account of
addressing the long-term unemployment, access to training to facilitate job changing and digital skills
challenges faced by some older workers negatively impacted by the Covid-19 crisis.

3.12 Furloughed Workers
The third publication of the official Coronavirus Job Retention Scheme Statistics includes analysis of
claims for the period up to the 30th June – the final date of the CJRS. The release also includes claims
that were submitted to HMRC by 31st July (permittable for the period to 30th June 2020).
Across the Black Country LEP, there were 177,500 workers furloughed over the duration of the
Coronavirus Job Retention Scheme, when compared to the second release in July (end of June
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excluding claims submitted in July for June, this is an increase of 6.1% (+10,200 workers) while for the
UK the increase was 2.4%.
The Black Country had 513,200 eligible workers during the scheme, 177,500 of these workers that
have been furloughed which is a take up rate of 35% and above the UK average of 32%.
Over the duration of the Coronavirus Job Retention Scheme, the total number of workers furloughed
vary across the Black Country area, with 15,100 people furloughed in Warley to 11,500 in
Wolverhampton South West.
Regional Furloughed Workers per Sector
Overall, for the West Midlands region, 866,300 people have been furloughed which is approximately
34% of those eligible for the scheme. The total number of workers furloughed accounts for 9.0% of
the UK total which is the 5th highest region.
Applying the Black Country 10 sectors to the West Midlands Regional Broad sectors, the highest sector
for the number of workers furloughed was Business Services with 194,100. This made up 22.4% of
furloughed workers in the area (a lower percentage than at national level, 24.8%), and 32.1% of
eligible workers in this sector.

The following table shows the proportion of workers furloughed for the West Midlands and
England:
WM Number of
Workers
Furloughed

% of WM
Furloughed

% of England
Furloughed

Number of
WM
Eligible
Workers

WM Furloughed
Workers as % of
Eligible Workers Per
Sector

Advanced Manufacturing

159,300

18.4%

10.9%

315,200

50.5%

Transport Technologies

41,500

4.8%

4.5%

132,400

31.3%

Health

35,900

4.1%

4.4%

360,400

10.0%

Environmental
Technologies

6,400

0.7%

0.7%

30,400

21.1%

Business Services

194,100

22.4%

24.8%

627,800

30.9%

Sports

35,600

4.1%

4.9%

52,600

67.7%

Building Technologies

56,100

6.5%

7.6%

97,900

57.3%

Retail

176,700

20.4%

20.0%

409,000

43.2%

Public Sector Inc.
Education

28,800

3.3%

3.9%

378,700

7.6%

Visitor Economy

127,100

14.7%

17.6%

163,400

77.8%
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WM Number of
Workers
Furloughed

% of WM
Furloughed

% of England
Furloughed

Number of
WM
Eligible
Workers

4,800

0.6%

0.6%

12,700

37.8%

866,300

100%

100%

2,580,500

33.6%

Unknown
Total

WM Furloughed
Workers as % of
Eligible Workers Per
Sector

Source: HM Revenue & Customs, Coronavirus Job Retention Scheme Statistics: August 2020
Local LEP Intelligence - Redundancies
•

More redundancies have been announced and as the furlough scheme continues to wind
down, there are calls for broader measures from the government to re-stimulate the
economy, boost business confidence and demand to stem the flow of jobs losses.

•

Feeling across businesses in all sectors is that likely more redundancies in next 3 months,
especially once furlough scheme ends and would welcome any assistance from a central point,
rather than them searching across different partners.

•

The potential for redundancies taking place is a very real prospect and in some cases is already
happening. In one case staff from a customer service operation re-trained via SERCO and are
now working in the care sector, others have also used some of the schemes on offer to retrain as fork-lift drivers.

Self-Employment Income Support Scheme
Across the Black Country area, there were 49,100 of the population eligible for the Self-Employment
Income Support Scheme (SEISS). Compared to July 2020, for the Black Country area, the total
potentially eligible population decreased by 400 people.
There were 31,200 claims made to the 31st August 2020, which equates to a value of £73,600,000 or
on average around £2,400 per claim. The number of claims reduced by 7,700 and in value by
£31,900,000. The take-up rate for the Black Country was 64%, for the UK the take-up rate was 60%,
which reduced by 15 percentage points.

3.13 Claimant Count
Claims by Age and Gender
At a West Midlands regional level, overall, there were around 261,000 of the population eligible for
the SEISS, which is a take up rate of 60% based on the total number of claims of 157,000. This can be
split further by gender and there was a total potentially eligible male population of 186,400 for the
SEISS, which equates to a take-up rate of 62% at the end of August which is based on the total number
of claims of 116,000. There were 74,600 eligible female population for the West Midlands region with
a take-up rate of 55% based on the total number of claims of 40,800.
The highest take-up rate in the West Midlands for males were those aged 25 – 34 years old and 3544 years old at 67%, with the lowest take-up rate for those aged 65 years and over at 44%. While for
females, the highest take-up rate was those aged 25-34 years old at 59%, with the lowest take up rate
for those aged 65 years and over at 36%.
Claims by Sector
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In the West Midlands region, the broad industry sector with the highest eligible population for the
SEISS is construction at 81,200 and also had the highest number of claims with 53,600 and a total value
of £163,900,000. Although, transportation and storage had the highest take-up rate at 74%.
The following table shows a breakdown by sector across the West Midlands at the end of July 2020:
Total
potentially
eligible
population

Total no. of
claims
made to
31/8/20

Total value
of claims
made to
31/8/20

Average
value of
claims
made to
date

TakeUp
Rate

Accommodation and food service activities

6,500

3,400

£7,600,000

£2,200

53%

Administrative and support service
activities

19,300

9,600

£17,000,000

£1,800

50%

Agriculture, forestry and fishing

8,700

2,400

£6,500,000

£2,700

28%

Arts, entertainment and recreation

5,400

3,400

£7,200,000

£2,100

63%

Construction

81,200

53,600

£163,900,000

£3,100

66%

Education

8,900

6,000

£11,900,000

£2,000

67%

Financial and insurance activities

1,600

900

£3,200,000

£3,500

59%

Human health and social work activities

11,500

5,600

£14,200,000

£2,500

49%

Information and communication

2,400

1,200

£3,200,000

£2,700

51%

Manufacturing

7,000

4,000

£10,300,000

£2,600

58%

Other service activities

18,000

12,500

£23,300,000

£1,900

69%

Professional, scientific and technical
activities

11,900

6,300

£18,300,000

£2,900

53%

Public administration and defence;
compulsory social security

500

300

£600,000

£2,100

58%

Real estate activities

1,100

500

£1,400,000

£2,800

46%

Transportation and storage

23,900

17,700

£29,800,000

£1,700

74%

Wholesale and retail trade; repair of
motor vehicles and motorcycles

17,900

9,400

£21,500,000

£2,300

53%

Unknown and other

35,300

19,800

£41,700,000

£2,100

56%

All

261,000

157,000

£382,000,000

£2,400

60%

Take-up is based on total number of claims to date (excludes error and rejected cases) over total
potentially eligible population (includes error and rejected cases).
Source: HMRC, Self-Employment Income Support Scheme (SEISS) Statistics: August 2020
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3.14 Unemployment
In August 2020, there were 66,820 claimants aged 16 years and
over in the Black Country. This has increased by 2,030 claimants
since July 2020 (+3.1%, England 3.3%). There are 28,545 (+74.6%,
England +117.6%) more claimants when compared to March
2020. Also, there are 32,090 (+92.4%, England +139.8%) more
claimants when compared to August 2019.
The number of claimants as a percentage of residents aged 16
years old over was 7.1% in August (England 5.1%).
Out of the 88 wards within the Black Country, 69 were the same
or above the UK average of 5.0% for the number of claimants as a
percentage of residents aged 16 years and over in August 2020.
The top three wards that have the highest number of claimants as
a percentage of residents aged 16 years and over in August 2020
was St Peter’s (Wolverhampton) at 13.0%, followed by Soho and
Victoria (Sandwell) at 12.4% and Bushbury South and Low Hill
(Wolverhampton) at 11.3%.
In August 2020, there were 13,830 claimants aged 16 -24 years old
in the Black Country. This has increased by 250 claimants since July 2020 (+1.8%, England +0.7%).
There are 6,080 (+78.5%, England +123.5%) more youth claimants
when compared to March 2020 and 6,725 (+94.7%, England
+145.4%) more youth claimants when compared to August 2019.
The number of claimants as a percentage of residents aged 16 – 24
years old was 11.1% in August (England 7.5%).
Out of the 88 wards within the Black Country, 79 were the same or
above the UK average of 7.5% for the number of claimants as a
percentage of residents aged 16 – 24 years old in August 2020.
The top wards that have the highest number of claimants as a
percentage of residents aged 16 – 24 years old in July were in East
Park (Wolverhampton) at 16.4%, Blakenall (Walsall) and Bushbury
South and Low Hill both (Wolverhampton) at 16.1%.
Source: Department for Work and Pensions, August 2020

3.15 Job Postings
There were 102,731 total job postings across the Black Country area in August 2020 compared to
99,435 in July and 133,899 in August 2019.
•

Of the total postings in August 2020, 16,731 were unique postings. This is up 3.4% from the
previous month but still down 17.5% compared to March 2020 (pre-pandemic) and a further
29.5% when compared to the same period last year.

•

This is the third consecutive month that the number of unique postings has increased, and
could potentially point to the start of the normalising of the job market.
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The graph below shows the most recent 30 days of unique job postings across the Black Country (for
near term trend) and compares to 2019.

•

The potential green shoots identified in the long-term monthly trend are also seen in the
timelier 30-day moving average.

•

There was a 7.2% increase in the number of unique job postings between 30th August and 28th
September, with the number of unique postings increasing by 825.

The graph below shows the top 20 occupations with the largest percentage change in unique job
postings between July and August 2020. Large Goods Vehicle Drivers saw the largest increase at 97%.
IT specialist managers
Marketing associate professionals
Estimators, valuers and assessors
Production managers and directors in manufacturing
Office managers
Youth and community workers
Business and financial project management professionals
Business and related associate professionals n.e.c.
Metal machining setters and setter-operators
Sales and retail assistants
Sales accounts and business development managers
Information technology and telecommunications professionals n.e.c.
Engineering technicians
Elementary storage occupations
Kitchen and catering assistants
Welding trades
Electrical and electronic trades n.e.c.
Van drivers
Plumbers and heating and ventilating engineers
Large goods vehicle drivers
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•

The average Posting Intensity for all roles across the Black Country in August was 6-to-1. This
means that for every 6 postings there was 1 unique job posting, and indicates the effort put
in recruiting for that position.

•

The most sought-after occupation in August 2020 was Nurses, with 10,196 total postings and
1,402 unique posting, with a posting intensity of 7:1. The occupation with the highest posting
intensity was for Metal working production and maintenance fitters at 9:1.

The graph below looks at change in demand for the Top 5 requested skills compared to the least
requested skills since the onset of the pandemic in March 2020.
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•

The number of postings has reduced in the Black Country since March and varies by local
authority.

•

Dudley has reduced by 22%, Sandwell by 6%, Walsall at 10% and Wolverhampton by 27%.

3.16 Potential Economic Impact of a Further Lockdown
Economists predict another big hit to GDP, but the drop is unlikely to be as severe, not least because
it has less far to fall.
The current lockdown restriction in England (4 November to 4 December 2020) represents a serious
setback for the economy. It is envisaged that the four-week shutdown will take a sizeable chunk out
of GDP because the sectors that will be hardest hit – retail, hospitality, travel, tourism – make up such
a big part of the economy, around 15% of all activity.
For retail and hospitality, the lockdown could hardly have come at a worse time because both sectors
usually see takings rise markedly in November and December. For many businesses a good end to the
year is the difference between making a profit or loss, and there is a risk that bars and restaurants
that just about survived the first lockdown will not this time.
The IFS – a thinktank that specialises in the public finances forecast a shortfall of £350bn even before
the new restrictions were announced. The IFS’s best guess is that this lockdown will add a further
£20bn to this total. This includes a loss of tax revenues and at least one month of full furlough. There
were 2-3 million people on furlough in September and the figure in November is likely to be double
that.
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4

Role of the Black Country LEP and Employment and Skills Board (ESB)

4.1 Local Enterprise Partnerships (LEPs)
Since their establishment in 2010 by the Department for Business, Innovation and Skills, LEPs have
been integral to economic growth across England. LEPs are non-statutory bodies, which means they
can look and operate very differently from each other, in terms of size, capacity and governance.
However, they all play a key role in convening local economic stakeholders to develop evidencebased economic strategies and to identify key investment opportunities and interventions with the
potential to increase growth in local towns, cities and rural areas across the country.
LEPs prioritise policies and actions on the basis of clear economic evidence and intelligence from
businesses and local communities. Their interventions are designed to improve productivity across
the local economy to benefit people and communities with the aim of creating more inclusive
economies. To do this effectively LEPs must have robust governance arrangements that provide the
operational independence to take tough decisions and hold local partners to account for delivery.
This also requires LEPs to have the organisational capacity to fulfil their roles and responsibilities and
the means to prioritise policies and actions, and to commission providers in the public, private sector
and voluntary and community sector to deliver programmes.

4.2 Black Country Local Enterprise Partnership (BCLEP)
The BCLEP aims to create the conditions for enterprise to flourish resulting in greater economic
prosperity across the Black Country area. It does this through facilitation and co-ordination of
actions by private, public and voluntary sector organisations with a focus on stimulating the drivers
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of economic development, increasing education and skills and infrastructure and environmental
enhancements.
Outcomes from these collective actions are focussed on increasing the levels of employment,
improving the levels of businesses operating within the area, modernisation and diversifying the
business base and up skilling across the workforce, which will all contribute to the BCLEP's Key
Performance Measure of closing the Black Country's output gap.
The LEP Board has been established since 2012 and currently comprises 13 members; a Private
Sector Chairman, 6 Private Sector Members, 1 representative from the social enterprise sector, the 4
local authority Leaders and one representative each of the higher and further education sectors. The
LEP Board is supported by three themed advisory groups to advise, make recommendations and coordinate activity and engagement on the direction, development and application of funding in
respect of each the three SEP themes; business, people, place.
Everything the Black Country LEP does reflects five fundamental principles:
1. All our work is evidence-based, from our long-term vision for the Black Country to the SEP set
of priority propositions.
2. We particularly value business intelligence which we get from our private sector board
members, our close relationships with significant businesses and our engagement with
businesses everyday through our programmes and services.
3. We have a strong place focus which is underpinned by our spatial priorities - four strategic
centres and 16 growth corridors – our commitment to environmental improvement and the
way in which we work with the four Black Country councils to provide business and political
leadership for the area.
4. We are focussed on delivery. We have an integrated pipeline of projects and a performance
management framework, which enables us to review progress every year, and a programme
office which has enabled us to meet or exceed our delivery targets.
5. We are committed to exploiting the full potential of the West Midlands devolution deal and
are also active participants in the work of the Midland Engine.

4.3 Black Country LEP Employment and Skills Board (ESB)
Supporting the LEP Board are a range of sector specific and thematic sub -boards that extend
its expertise, knowledge base and representation. Pertinent to this report, is the Black Country
LEP Employment and Skills Board.
This group covers the whole spectrum of employment, education and skills and other related areas
to support the Black Country Strategic Economic Plan’s objective of: ensuring the Black Country has a
labour market with the right levels of skills and qualifications to meet the needs of businesses from
the area’s priority growth sectors.
Th ESB is chaired by the Pro-Vice Chancellor from the University of Wolverhampton and members
include employers drawn from the Private Sector growth sectors, representation from the Black
Country Chamber of Commerce, Black Country Federation of Small Businesses and Local Authority
Cabinet members with responsibility for education and/or adult skills.
The group is tasked with meeting the business critical ‘People’ priorities of raising employability,
education and skills.
This is assessed by 4 key measures:
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1.
2.
3.
4.

Skills for the supply chain
Skills Capital
Skills for the Future
Skills for the Unemployed

Within the Black Country we have already seen considerable progress:
•
•
•
•
•

More Black Country residents educated to degree level or above than ever before – 163,000
residents.
The percentage of people with no qualification continues to reduce
The number of apprenticeships is increasing – 10,300 apprenticeships starts
4,900 new workforce jobs
The proportion of people Not in Education, Employment or Training (NEETs) is below the
national averages.

Crucial to the continuation of this work, particularly in-light of the Covid-19 pandemic is the
necessity to work closer with employers across the Transformational and Enabling sectors to
articulate what are the employer-led demand for skills and how they can work closer with providers
to match this supply and demand.

5 Local Context
The Black Country is an area of the West Midlands, with more than one million people covering the
four Metropolitan Boroughs of Dudley, Sandwell, Walsall and Wolverhampton. It comprises 30
towns and four major-strategic centres, including the City of Wolverhampton. The Black Country is a
functional economic area and action at this level is necessary if its economic potential is to be
exploited. The region currently adds a significant £21.2bn to the UK economy with an opportunity to
contribute an additional £10bn more.
The Black Country’s location in the West Midlands conurbation is a significant economic asset and
provides a competitive edge to the economy. Due to its locality there is opportunity to exploit the
scale of the West Midlands Combined Authority and the Midlands Engine in helping to deliver bold
growth ambitions.
The area is an important component of the wider West Midlands economy, and makes a major
contribution to economic growth across the region. The Black Country is a vital part of the UK’s
manufacturing base. It has the highest proportion of employment in High Value Manufacturing of
any LEP area (22%) and the fourth highest proportion of employment in manufacturing as a whole.
Black Country specialisms include: metal products, plastics and manufacturing tools and machinery.
It is home to world class businesses such as Boparan Holdings, the largest food company in the UK,
Sandvik, an engineering company specialising in tooling and materials technology, automotive
companies such as Jaguar Land Rover, ZF Lemforder and Moog and distribution giants Rimstock
amongst others.
The area has extensive local transport links, a nationally important motorway and rail and aviation
infrastructure. With the close correlation between supplier delivery times to the manufacturing
sector and productivity growth in the sector, the effectiveness of the local transport infrastructure is
an important element in maintaining international competitiveness. The arrival of HS2 in
Birmingham by 2026, the construction of HS3 and further expansion of Birmingham Airport should
also help to further strengthen the Black Country’s connectivity advantages.
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The Black Country hosts the country’s most successful Enterprise Zone and is leading the way in
applying Garden City principles in an urban setting. For skills, the Black Country LEP established the
Skills Factory in 2013 and recently opened the Elite Centre for Manufacturing Skills. The aim of both
is to provide specialist training to upskill the current and future workforce through short courses and
apprenticeships, helping to close skills gaps identified by employers and enable businesses to meet
their skills needs.
However, despite progress in recent years, challenges still remain. There is still a significant output
gap between the Black Country and England as a whole; unemployment is high, 5.5 per cent compared
to the UK average of 3.9 per cent; the claimant count for both the total population and young people
is about three percentage points above the England average and more needs to be done to increase
skill levels. The percentage of people with no qualifications is more than double the national average
and those with higher qualifications (NVQ Level 4+) about a two-thirds the national rate (24.1% v
40.0%).

5.1 Economy:
•

•
•
•

•
•
•
•

The Black Country total Gross Value Added (GVA) continues to grow and in 2018 was £21.2bn.
This is an increase of £519m compared to 2017 which equates to a growth rate of 2.5%, below
the England average of 3.1%. The Black Country accounts for 15.0% of the West Midlands
region’s GVA and 1.3% of England GVA.
GVA per head in the Black Country is at its highest ever at £17,759, a £328 increase from 2017.
The growth rate was lower than the England average (1.9% compared to 2.5%). And GVA per
head is £11,597 lower than the England average of £29,356.
The building technologies sector is one of only two sectors to have seen a decrease in GVA, at
-0.4% (-£6m), and business services decreased by 0.02% (-£1m). In all other sectors, GVA
growth has been net positive.
Between 2017 and 2018, there was a decrease in the number of jobs in the Black Country (12,000). These job losses were mainly contained within the business services (-3,550),
environmental technologies (-2,950), health (-3,000), public sector (-6,000), sports (-750), and
the visitor economy (-3,600).
Between 2017 and 2018 there was a slight dip by 170 enterprises (-0.4%), reaching a total of
38,335 enterprises. In the past year in England there has been an increase by 0.2%.
This equates to 321 enterprises per 10,000 population in 2018, below the England average of
462 per 10,000 population.
From 2018-2019 the Black Country area has experienced growth in workplace annual gross
pay at 5.2% for full-time workers (to reach £27,181 in 2019). The growth rate is above the
England average of 2.7%.
From 2018-2019 the Black Country area has experienced growth in resident annual gross pay
at 3.9% (to reach £26,443 in 2019) for full-time workers. This growth rate is above the England
average of 2.7%.

5.2 Skills and Labour Supply:
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•
•
•
•
•

Since 2018, within there has been a 0.5% increase in the total population (+5,491 people),
reaching a total of 1,198,881.
There were 451,000 jobs reported in the Black Country in 2018, which is a decrease of 12,000
jobs compared to 2017 (-2.6% vs +0.6% nationally).
The economic activity rate for 16-64-year olds is 74.8% compared to 79.2% nationally.
The employment rate is 5.6pp lower in the Black Country and the unemployment rate 1.8pp
higher when compared to England.
In terms of long-term international migration, the Black Country area benefitted by a net gain
of 4,700 people from mid-2017 to mid-2018. In addition, internally within the UK, the Black
Country attracted fewer people (-891) to the area than those that left.

5.3 Skills for the Future:
•
•
•
•
•
•
•
•

67.7% of all children in the Black Country achieve a good level of development at the end of
reception, lower than the national average of 71.8%.
For the Progress 8 measure, Dudley (-0.17), Sandwell (-0.19) and Walsall (-0.11) are all deemed
Below Average, while Wolverhampton (-0.01) is rated as Average. The national average is 0.03.
For the Attainment 8 measure, Dudley (43.8), Sandwell (42.2), Walsall (44.0), Wolverhampton
(45.1) are all lower than the national average (46.7).
The number of people in the Black Country qualified to NVQ4+ increased by 2,400 to 180,300
(+1.3%) in 2019, equivalent to 24.7% of the working age population. The national average
rate is 40.0%, an increase of 2.9% since last year.
In 2019, 16.7% of the Black Country population had no qualifications, equivalent to 121,800
people. This is an increase from the previous year by 6.8% (+7,800 people), compared to
England which decreased by 1.4% to 7.5%.
In 2018/19 there were a total of 10,300 apprenticeship starts. 4,000 of these were
intermediate, 4,510 were advanced, and 1,790 were higher.
Fewer pupils leaving KS5 in the Black Country are going into further education or employment
than their nationwide counterparts (79% BC vs 81% England) but more are taking up
apprenticeships (11% BC vs 10% England).
Over half (53.1%) of students leave the Black Country either before or after graduating
compared to 40.3% nationally.

5.4 Labour Demand:
•
•
•
•
•
•

•

There are a number of skill mismatches in the Black Country, but generally these are not as
pronounced as national comparators:
9% of establishments report vacancies that are hard to fill, compared to 8% nationally.
7% of employers have a skills shortage vacancy, compared to 6% nationally.
27% of all vacancies are skills shortage vacancies compared to 22% nationally
There are problems of skills shortage vacancies in the manufacturing, construction, business
services and hotels and restaurants sectors.
As a result of the skills shortage vacancies, employers are impacted in many ways. Employers
in the Black Country are mostly affected by increasing workload for other staff (93%), Have
difficulties meeting customer services objectives (54%), lose business or orders to competitors
(53%) and experience increased operating costs (52%).
The skills gaps identified locally are primarily the result of employees still being new to the
role (63%) and training not yet complete (62%).
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•
•
•
•
•
•
•

57% of employers in the Black Country have a training plan or budget for training in place, this
is higher than the England average of 54%, and 33% of employers have no budget or training
plan, compared to 31% nationally.
A higher proportion of establishments do not train staff compared to levels nationally (38% vs
34%).
In total, 56% of staff in the Black Country are trained as a % of total staff, compared to 62%
nationally.
Between January – December 2019, there were a total of 123,671 unique job postings, and
527,988 total postings.
Unique job postings in June 2020 were 33.6% (-7,388) lower than the number of postings in
June 2019, highlighting the effect of the Covid-19 pandemic on the local economy.
The most favourable factor that Black Country recruiters look for when hiring is candidates
that have relevant work experience (68%), followed by holding GCSE English and Maths A*-C
Qualifications (65%).
The rise of automation will change the nature of jobs, with a greater demand for technical and
computing skills in a world ever governed by IT. To meet this demand, 55% of employers in
the Black Country anticipate that digital skills will need enhancing over the next 12 months,
compared to 48% nationwide.

5.5 Black Country Education and Skills Challenges
•
•

•
•

Low educational attainment - Over half (55%) of schools in the area fall below the national
state school average performance at Key Stage 4.
Increasing skills gaps - the share of jobs requiring higher (level 4 +) skills in the region will
grow by a third (between 2014 and 2024), with higher skills required in 42% of jobs.
Currently, only 30% of all working age residents in the region are qualified to level 4 and
above. Meanwhile, the share of jobs requiring skills at level 2 or below will fall from 45% to
36% between 2014 and 2024. Yet, over half of our region’s current workforce is qualified to
level 2 or below.
Low pay - One in four of those in employment in the West Midlands earn below the ‘real
living wage’, rising to 45% of those in part-time work.
Low social mobility - two thirds of districts in the region rank within the bottom half of the
Social Mobility Index

5.6 Black Country Sector Demand (Post-Covid Pandemic)
•
•
•
•
•

Demand is beginning to increase across all Black Country priority sectors – with a notable
rebound in both construction and advanced manufacturing.
These sectors are now back above pre-pandemic/lockdown levels with demand higher than
at the same comparable point in 2019.
Unsurprisingly, given the nature of the pandemic there has been significant growth in both
health and care and transport technologies; particularly around nursing and care workers
and driving occupations.
Analysis of locale shows that demand is highest (by volume) in Wolverhampton, followed by
Dudley, Sandwell and Walsall.
Across all sectors, the biggest skills gaps (i.e. most requested hard-skills compared against
current workforce profiles) are for accounting, nursing, warehousing, programming,

44

engineering drawing inc. CAD and associated programmes, mechanical engineering and
digital skills.

5.6.1 Advanced Manufacturing:
•
•
•
•
•

Demand via job postings was highest for Engineers, Mechanics, Welders and Fitters; with
posting intensity peaking for Mechanical Engineers, Structural Engineers, Principal Engineers
and Service Engineers.
The top 10 in-demand skills suggest that the biggest skills gaps for advanced manufacturing
are Engineering Drawings and Mechanics.
Engineering Drawings occurred in 5% of all postings but only 1% of workforce profiles, whilst
Mechanics was identified in 4% of all postings but again only appears in 1% of profiles.
The need for skills around engineering drawings are also strengthen by the presence of
AutoCAD in the top 10 most in-demand skills and computer-aided design, SolidWorks, 3DModelling, design and technical drawing.
There is also notable demand for welding, tooling and fabrication with variances of these
skills appearing in the top 10 in-demand skills and long list.

5.6.2 Business and Professional Service:
•
•
•
•
•
•

Demand for Management professionals across sales/business development and accounts is
high. This would indicate a prerequisite for higher level skills and/or experience in this
sector.
The most frequent job postings were for Sales accounts and business development
managers alongside Project managers.
Posting intensity was also high for Programmers and software development professionals,
Finance and investment analysts and advisers, Human resources and industrial relations
officers and Web design and development professionals.
In terms of ‘hard-skills’, accounting is identified as the biggest skills gap for this sector; so
much so, Certification of accounting also appears separately in the Top 10 most in-demand
skills.
Analysis of job postings also suggests other important skills gaps in this sector are: Key
Performance Indicators, Selling Techniques and Programming Languages.
For programming languages, Agile and SQL appear in the top 10, but C#, HTML, .Net, Python
and Java also make the long list alongside the more encompassing ‘software development’.

5.6.3 Construction:
•
•
•

The greatest demand in this sector was for Electricians and electrical fitters.
Other notable occupations where demand was high included: Quantity Surveyors,
Construction and building trades (not elsewhere classified), Draughtspersons, Skilled metal,
electrical and electronic trades supervisors and Town planning officers.
The top 10 in-demand skills suggest that the biggest skills gap for construction is Personal
Protective Equipment and Plumbing.
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•
•
•

Personal Protective Equipment occurred in 5% of all postings but does not appear in any
workforce profile, whilst Plumbing was also identified in 5% of all postings but only appears
in 2% of workforce profiles.
Reflecting the most in-demand occupations and job titles, Surveying is the most in-demand
hard-skill, appearing in 7% of all job postings for this sector.
Construction Skills Certification Scheme (CSCS) was also identified as a desirable qualification

5.6.4 Health and Care:
•

•
•
•

By far and away the greatest demand in this sector (by volume) is for nurses and care
workers, however there is also notable demand for Pharmacists and Pharmaceutical
technicians. Demand perhaps unsurprisingly has increased over the course of the pandemic
period.
The greatest posting intensity was recorded for Staff Nurses, Night Nurses, Nurse Managers
and Mental Health Technicians (Healthcare Practitioners and Technical) along with Family
Support Workers and Personal Care Assistants.
Predictably, given the number of job postings for nurses and associated titles, the top 10 indemand skills suggest that the biggest skills gap for health and care is Nursing. Nursing
appeared in 17% of all job postings for this sector.
Nursing is followed by Mental Health, which appeared in 12% of job postings and Personal
Care which was desired in a further 10% of job postings.

5.6.5 Transport Technologies:
•
•
•
•
•
•

Demand for Drivers, Forklift Operators and roles associated with Warehousing and Storage
all feature prominently in this sector.
The most in-demand positions include Van drivers and Large goods vehicle drivers
The top 10 in-demand skills suggest that the biggest skills gaps for transport technologies are
Warehousing and Trunking.
Warehousing occurred in 10% of all postings but only 5% of workforce profiles, whilst
Trunking was identified in 6% of all postings but only appears in 1% of profiles.
The need for skills around warehousing are also strengthen by the presence of Palletising in
the top 10 most in-demand skills along with manual handling, stock control, flatbed truck
operation and order picking.
Reflecting the most posted job titles, forklift skills and other associated logistics skills all
appear in both the top 10 in-demand skills.

ADD ADDITIONAL PRIORITY SECTORS ANALYSIS

46

6 Skills Strategy
The Black Country presents an excellent opportunity to deliver significantly improved benefits for
the people who live, work and spend leisure time in the region. Whilst our primary focus is
developing and exploiting opportunities for the local residential current and future workforce,
employers and families, it is recognised that a vibrant and successful community will attract and
retain people from other regions who will make positive choices to migrate to the area.
Our approach to intervening in the skills system in the Black Country is illustrated in the diagram
below. The key players in the system are: businesses and other employers; learners, from school
pupils to the existing workforce; and education providers. We see our primary task as being to
facilitate links between the three: to operate in the space in the middle.
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Raising skills levels in the Black Country in the longer-term hinges on sustained improvement in
school performance. The move towards academy and free schools has significant implications for
the statutory role of local government in schools. But the Black Country councils and LEP retains a
strong commitment to improving school performance from a community leadership and business
perspective. We aim to develop a new relationship with schools and to engage local business leaders
in supporting schools in the area.
Action is also required to ensure that the Black Country is best placed to take advantage of digital
technology including the very high level of superfast broadband connectivity in the area. There are
at least three dimensions to this:
•
•
•

Working with schools and colleges to ensure that the education young people receive reflects
the shift towards a digital economy;
Action to enable all Black Country residents to obtain basic ICT skills;
Enabling businesses to access a digitally competent workforce through internships, graduate
recruitment, apprenticeships and links with schools and colleges.

6.1 Strategic Priorities and Outcomes
To deliver this strategy a number of key activities supported by outcomes and outputs will be
owned, championed and delivered by stakeholders with specific commitments and responsibilities.
These stakeholders include Local Authorities, education and training providers, employers and
agencies such as the DWP.
Partnership working is essential, collaborative agreements and well-informed judgements are
necessary to deliver a number of enablers, recognising that some will adjust depending upon
changing circumstances. These strategic aims are employer-led and informed by high quality
intelligence. The detailed implementation plan will be designed with accountable stakeholders,
ensuring that LEP strategic priorities are reflected within local plans.

48

P.1

P.2
P.3
P.4

Skills for the Supply Chain: to ensure that businesses in our transformational and
enabling sectors can access the skills they need as well as identify the future workforce
requirements by targeting skills gaps
Skills Capital: to improve infrastructure for skills to meet the evidenced training needs
and demand from Black Country businesses from our transformational sectors
Skills for the Future: to strengthen links with businesses and education to raise skills
levels for the future and support the local economy;
Skills for the Unemployed: to raise skills levels of the unemployed to tackle barriers and
improve the employability of groups and communities furthest from the labour market
and stimulate enterprise development.

These key priorities support thematic approaches to skills delivery; growth through business, growth
through people and growth through local enablers/drivers.
P1: To ensure the Black Country has a labour market with the right levels of skills and qualifications
to meet the needs of businesses from the area’s priority growth sectors. We will work with all
businesses to raise the skills of the 561,700 strong Black Country workforce. Ensuring the Black
Country has a labour market with the right levels of skills and qualifications to meet the needs of
businesses from the area’s priority growth sectors. Providing bespoke interventions and meaningful
support for local companies that will increase their growth and business competitiveness. Scaling up
our successful Skills Factory Model, we will focus on addressing the skills gaps in our
transformational and enabling sectors.
P2: A programme of capital infrastructure improvements to the condition of further education and
training facilities to meet the evidenced training needs and demand from Black Country businesses
from our transformational sectors.
P3: Businesses are important stakeholders in the education system and by engaging with more
employers we can enhance and strengthen links with education and the local economy. We aim to
drive school performance across all age-ranges by bringing together primary & secondary schools,
councils, university, business and OFSTED to deliver a shared commitment to raising the educational
attainment and life prospects of young people in the Black Country area. Securing a cultural shift in
the way curriculum is delivered so that is relates much more to the world of work and to the local
labour markets.
P4: A programme to address the low skills levels of Black Country residents which remains a
significant constraint on growth. Through the EU programme we are investing in bespoke activities
that tackle barriers to improve the employability and skills of groups and communities furthest from
the labour market and families with multiple and complex needs in order to reduce overall
unemployment in the Black Country and stimulate enterprise development, including social
enterprise. The new European Investment Strategy sets out an ambition for the European Social
Fund Programme to focus and address the following areas:
1.
2.
3.
4.

Promoting Social Inclusion Among Disadvantaged Groups
Young People and Unemployment (Ages 15-24)
Employment Support for the Over-25s who are unemployed 24mths plus
Skills for Growth (aged 19+)
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7 Skills Pipeline
The Black Country LEP is committed to supporting the delivery of skills which enable residents to
progress in learning and access job opportunities across the region. This means supporting the
delivery of high-quality skills employers say they need, in buildings that are inspiring and fit-forpurpose which deliver the skills our economy needs.
The LEP has so far invested in XX projects through the Black Country City Deal and XX projects
through the Growth Deal.
INCLUDE CASE STUDY FOR ECMS
Projects such as the Elite Centre for Manufacturing Skills serves to:
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•
•
•

Respond to current and future skills requirements of employers and learners, improve
quality of provision and learner satisfaction, progression and success rates
Support increased levels of apprenticeship delivery and/or progression to the highest levels
of vocational and technical study
Establish strong and innovative partnership with employers and local stakeholders

SKILLS CAPITAL INFO GRAPHIC

7.1 Future funding for skills capital
POTENTIAL FUNDING SOURCES CSR ETC.
Our proposed investment in skills provision includes:
•
•
•
•

The Black Country and the Marches Institute of Technology, offering higher level technical
training for our key sectors.
The Black Country Screen School, offering education provision and business facilities in
response to demand from the creative digital sector.
The New Talent Studio, a centre of excellence for digital education, training and skills,
including higher and degree level apprenticeships.
The College of Health Professionals, a centre of excellence for health and life sciences,
providing seamless progression routes to higher level qualifications.
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•
•

The Centre for Civil and Mechanical Engineering, providing training for the engineering and
construction sectors.
The Cadbury Stem Centre, on the Cadbury Sixth Form College campus, which will work with
organisations such as STEMNET to stimulate interest in science and maths.
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7.2 Black Country Skills Pipeline
The table below identifies the LEP’s Employment & Skills Board pipeline of potential future skills capital projects. These may be considered for future
funding opportunities.
LIP Proposition

Black Country
Skills Factory

Skills Capital

SEP
Programme Delivery

P1. Skills for the
Supply Chain
P1.1 Extension of
Black Country Skills
Factory
P1.2 ESIF
Replacement

P2. Skills Capital
P2.1 City Learning
Quarter
P2.2 Institute of
Transformational
Technology

Description

Rationale

A programme to extend the reach of the Black
Country Skills Factory building on the Elite Centre
for Manufacturing Skills Dudley’s Institute of
Technology.
Work will include:
• employer-led provision across sectors,
including bite-sized provision;
• the development of apprenticeship and T-level
standards in key sectors
• the development of capacity in the provider
base to meet employer needs
• action to raise perceptions and aspirations
supporting “Ladder for the Black Country”
• maximising the delivery role of our colleges.

The Skills Factory has so far made a
considerable impact on the advanced
manufacturing sector, but skills shortages
still exist here and within other industries.
Skills development is still identified as a
critical need by Black Country employers,
and new investments like HS2 present great
opportunities that firms will need skilled
workers for. Driving training in STEM
subjects will increase the capability of our
manufacturing, engineering and business
services firms as well as firms in other
sectors.

Building on successful investments in recent
years (e.g. Elite Centre for Manufacturing Skills),
we will continue to direct capital funding to
equipment and facilities that will kickstart
training in key areas of demand. This includes the
Institute of Transformational Technology in
Dudley and the relocation of the City of
Wolverhampton College to the City Learning
Quarter. This is based on training that key
sectors require that isn’t currently provided in
the Black Country.

In-depth analysis has showed provision gaps
in skills demand by Black Country
employers. Progress in plugging the gaps in
manufacturing needs to continue, and
activity must go further in other sectors
(such as construction) where similar
provision gaps have been identified.

Funding
Required

£21m

Total
Investment

£21m

Key Outputs

6,520 learner
assists
£209m GVA

2,688 learner
assists
1,098 jobs
£91m

£140m

1,737
apprenticeships
£212m GVA
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LIP Proposition

Careers &
Schools

Skills for the
Unemployed

SEP
Programme Delivery

P3. Schools – Raising
Skills for the Future
P3.1 VOICE Black
Country
P3.2 Black Country
Sure Start
P3.3 Black Country
Education Challenge
P3.4 Careers 2030

P4. Skills for the
Unemployed
P4.1 AEB Delivery
P4.2 Employment
Support Pilot
P4.3 Career Learning
Pilot
P4.4 City Deal
Working Together
Pilot
P4.5 Digital Retraining Fund

Description

Rationale

The programme of activity to raise and secure
skills of the future through work in early years,
schools and colleges will include a Sure Start
programme followed by the Black Country
Education Challenge. This will build on, and
centres around, the new Black Country Careers
Hub and Careers & Enterprise Company activity,
including extending this to primary schools
(Careers 2030). Performance in schools will be
measured against the Gatsby benchmarks.

Raising skills levels in the Black Country in
the longer-term hinges on sustained
improvement in school performance and
the ecosystem around engagement and
involvement of young people. Furthermore,
transforming careers advice will ensure our
workers of the future will be more ‘work
ready’ when they leave school and
understand the options available.

Improving the life chances of residents through
employability and skills development of groups
and communities furthest from the labour
market. We will work at the regional level to
implement a number of key projects in the Black
Country:
• Delivering our share of the Adult Education
Budget
• WMCA Employment Support Pilot
• WMCA Career Learning Pilot
• Access to the Digital Re-training Fund
These will extend the strong work already
undertaken in the Black Country through
initiatives like the City Deal Working Together
Pilot and Black Country Impact.

Skills levels in the Black Country are much
lower than the national average, and the
proportion of people with no qualifications
remains high. Challenges remain with
getting all types of communities into good
employment that can drive productivity and
inclusive growth.

Funding
Required

Total
Investment

Key Outputs

1,593 learner
assists
£56m

£57m

827
apprenticeships
£45m GVA

£246m

£248m

tbc
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8 Sector Action Plans
Black Country Sectoral Analysis
Jobs
Highlighted in light blue in the following table shows the sectors where the Black Country has a higher
percentage of jobs when compared to the England average – examples include; advanced
manufacturing (15.0% vs 10.4%), transport technologies (6.5% vs 4.9%) and retail (19.1% vs 15.3%).
In order to determine which sectors are current most vulnerable we have applied the broad sector
analysis from the Office for Budget Responsibility scenario1 to the 10 main sectors for the Black
Country. The table also shows on a red- green shading scale which sectors will be potentially affected
the most and how much that sector accounts for the overall total. This headline analysis suggests that
the public sector (including education) and the visitor economy sector will be the sectors most
impacted from the Coronavirus. Analysis suggests that healthcare may be the only sector that will be
unscathed, but notably also one of main sectors that has took the brunt of the human impact from
Coronavirus.
Black Country Jobs
Sector

England Jobs

2018

%

2018

%

Advanced Manufacturing

67,805

15.0%

2,714,300

10.4%

Building Technologies

23,500

5.2%

1,202,000

4.6%

Transport Technologies

29,160

6.5%

1,279,000

4.9%

Business Services

80,185

17.9%

6,605,000

25.4%

Environmental Technologies

6,050

1.3%

295,000

1.1%

Health

64,800

14.4%

3,360,000

12.9%

Public Sector

63,000

14.0%

3,972,000

15.3%

Retail

86,000

19.1%

3,983,000

15.3%

Visitor Economy

21,600

4.8%

2,100,000

8.1%

Sports

7,000

1.6%

469,000

1.8%

Total

451,000

25,976,000

Source: Business Register and Employment Survey, 2019
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Enterprises
Also highlighted in light blue in the following table shows the sectors where the Black Country has a
higher percentage of enterprises when compared to the England average – including building
technology (13.6% vs 12.7%), environmental technologies (0.7% vs 0.5%) and health (4.8% vs 3.9%).
Black Country Enterprises (Snapshot) England Enterprises (Snapshot)
Sector

2019

%

2019

%

Advanced Manufacturing

4,350

13.0%

301,670

12.8%

Building Technologies

4,565

13.6%

299,025

12.7%

Transport Technologies

3,070

9.1%

98,425

4.2%

Business Services

9,565

28.5%

945,945

40.1%

230

0.7%

10,925

0.5%

1,615

4.8%

91,790

3.9%

835

2.5%

84,535

3.6%

Retail

6,785

20.2%

338,435

14.3%

Visitor Economy

2,225

6.6%

159,405

6.8%

Sports

315

0.9%

30,585

1.3%

Total

33,555

Environmental Technologies
Health
Public Sector

2,360,740

Source: UK Business Counts, 2019

GVA
Again, highlighted in light blue in the following table shows the sectors where the Black Country has
a higher percentage of GVA when compared to the England average – including public sector (14.1%
vs 10.8%), sports (1.8% vs 1.1%) and advanced manufacturing (12.8% vs 11.7%).
Sector

Black Country GVA (£m)
2018
%

England GVA (£m)
2018
%

Advanced Manufacturing

£2,718

12.8%

£191,604

11.7%

Building Technologies

£1,404

6.6%

£100,560

6.1%

Transport Technologies

£1,314

6.2%

£69,414

4.2%

Business Services

£5,461

25.8%

£691,804

42.1%

£998

4.7%

£41,466

2.5%

Health

£2,298

10.8%

£122,134

7.4%

Public Sector

£2,984

14.1%

£176,955

10.8%

Retail
Visitor Economy

£3,185
£453

15.0%
2.1%

£176,598
£54,184

10.7%
3.3%

Sports

£378

1.8%

£18,559

1.1%

Total

£21,194

Environmental Technologies

£1,643,278

Source: ONS, Regional gross value added (balanced) by Industry: city and enterprise regions, 2019
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Advanced Manufacturing
Executive Summary
Sector Context
•
•
•
•
•

£2.7bn (12.8%) of the Black Country total GVA, above England average of 11.7%.
67,805 (15.1%) of the Black Country total jobs, above England average of 10.4%.
4,350 (13.0%) of the Black Country total establishments, above England average of 12.8%.
£29,551 average wage. The highest at £52,739 in the manufacture of motor vehicles.
98 of 262 industries have a location quotient above 1.

Supply Side Analysis
•
•
•
•
•
•
•

5.4% of jobs are in machining, the most of an industry within the sector.
Production managers and directors in manufacturing are the most common occupation, with
6,267 people finding work here in the Black Country.
There were 1,190 apprenticeships related to advanced manufacturing in the Black Country
during 2018/19.
88 organisations delivered apprenticeships in advanced manufacturing in 2018/19.
Dudley College of Technology remain the largest provider delivering 880 apprenticeships since
2016/17.
The University of Wolverhampton offers higher education courses relevant to this sector.
There were 1,610 students studying advanced manufacturing related subjects at The
University of Wolverhampton.

Demand Side Analysis
•
•
•
•
•
•
•
•
•
•

76,556 job adverts, 16,066 unique (from January 2019 to January 2020)
The highest demand is in Dudley, which accounted for 38.1% of all unique vacancies in the
Black Country, followed by Wolverhampton (22.7%), Sandwell (21.9%) and Dudley (17.3%).
The number of adverts increased from 1,167 in January 2016 to 3,478 in January 2020. This is
an increase of 198.0%.
Of the 59 occupations associated with this sector, 34 are expected to grow from now until
2022.
Most occupations in advanced manufacturing score highly on the automation index, including
rubber process operatives which scores 100%.
Jobs in advanced manufacturing occupations are projected to increase by 381 by 2022.
33% of all vacancies in manufacturing are skills shortage vacancies.
3% of staff are not fully proficient.
Employees have an average of 1.7 training days. Overall, employees across all sectors the
Black Country have 3.5 training days.
53% of manufacturing employers expect new skills from employees in the next 12 months,
indicating that this industry may see new ways of working.

Supply vs Demand
•

The following are areas where courses are already offered in the Black Country, but there may
be room to grow to meet employment demand:
o Metal Work
o Wood Crafts and Furniture Making
o Food and Drink Manufacturing
o Printing
o Manufacturing
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•
•

o Civil Engineering
o Fashion, Textiles, Footwear and Leather
o Manufacturing
Packing, Computer Engineering and Upholstery courses are not currently offered in the Black
Country, and there is potential for creating new courses here to meet skills needs.
Future drivers of skills include increasing use of technology and automation, a need for the
production workforce to become more technically able, and increasing regulation.

Conclusions
•
•
•

National and local trends suggest that businesses are struggling to train, recruit and retain
enough staff for the industry to thrive.
The sector needs to be an attractive, prosperous, and responsible career option.
Recommendations include:
o Strengthen resilience
o Support skills development
o Increase apprenticeships
o Invest in skills
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Building Technologies
Executive Summary
Sector Context
•
•
•
•
•

£1.4bn (6.6%) of the Black Country total GVA, above England average of 6.1%.
23,500 (5.2%) of the Black Country total jobs, above England average of 4.6%.
4,565 (13.6%) of the Black Country total establishments, above England average of 12.7%.
£30,758 average wage. The highest at £50,003 for construction of utility projects for electricity
and telecommunications.
6 of 18 industries have a location quotient above 1.

Supply Side Analysis
•
•
•
•
•
•

23.7% of jobs are in electrical installation, the most of an industry within the sector.
Electricians and electrical fitters are the most common building technologies related
occupation, with 3,878 people finding work here in the Black Country.
There were 430 apprenticeships related to building and construction in the Black Country
during 2018/19.
44 organisations delivered apprenticeships in 2018/19.
The Dudley College of Technology remain the largest provider delivering 340 apprenticeships
since 2016/17.
The University of Wolverhampton had 610 students studying building technologies related
courses.

Demand Side Analysis
•
•
•
•
•
•
•
•
•
•

26,248 total job adverts of which 7,087 were unique vacancies (from January 2019 to January
2020)
Dudley accounted for 36.9% of all unique vacancies, followed by Wolverhampton (29.2%),
Sandwell (18.5%) and Walsall (15.4%).
The number of adverts increased from 508 in January 2016 to 888 in January 2020. This is an
increase of 74.8%.
Of the 32 occupations associated with this sector, 26 are expected to grow from now until
2022.
19 occupations score above 50% on the automation index.
Jobs are projected to increase by 1,003 by 2022.
36% of all vacancies in the construction sector are skills shortage vacancies.
The construction sector has the highest percentage of staff not fully proficient out of all the
sectors in the Black Country at 6% compared to 3% on average in the BC.
Employees have an average of 2.4 training days. Overall, employees across all sectors the
Black Country have 3.5 training days.
49% of construction employers expect new skills from employees in the next 12 months. This
figure is 61% for the Black Country in general, indicating that this industry may see new ways
of working.

Supply vs Demand
•

The following are areas where courses are already offered in the Black Country, but there may
be room to grow to meet employment demand:
o Construction Management
o Stonemasonry
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•
•

Architecture courses are not currently offered in the Black Country, and there is potential for
creating new courses here to meet skills needs.
Technological advances (including modern methods of construction (MMC)) and the low
carbon agenda are having significant impacts on the sector and its skills needs.

Conclusions
•
•
•

National and local trends suggest that businesses are struggling to train, recruit and retain
enough staff for the industry to thrive.
The sector needs to be an attractive, prosperous, and responsible career option.
Recommendations include:
o Strengthen resilience
o Support skills development
o Increase apprenticeships
o Invest in skills
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Business Services
Executive Summary
Sector Context
•
•
•
•
•

£5.4bn (25.7%) of the Black Country total GVA, lower than the England average of 41.9%.
80,185 (17.9%) of the Black Country total jobs, below England average of 25.4%.
9,565 (28.5%) of the Black Country total establishments, below England average of 40.1%.
£27,144 average wage. The highest at £47,929 for other information technology and
computer service activities.
24 of 86 industries have a location quotient above 1.

Supply Side Analysis
•
•
•
•
•
•

15.6% of jobs are in temporary employment agency activities, the most of an industry within
the sector.
Other administrative occupations n.e.c. are the most common business services related
occupation, with 11,741 people finding work here in the Black Country.
There were 3,980 apprenticeships related to business services in the Black Country during
2018/19.
292 organisations delivered apprenticeships in 2018/19.
Dudley College of Technology remain the largest provider delivering 1,090 apprenticeships
since 2016/17.
The University of Wolverhampton had 3,285 students studying business services related
courses.

Demand Side Analysis
•
•
•
•
•
•
•
•
•
•

185,614 total job adverts, of which 42,049 were unique vacancies (from January 2019 to
January 2020)
The highest demand was in Wolverhampton, which accounted for 33.9% of all unique
vacancies, followed by Dudley (33.0%), Sandwell (16.6%) and Walsall (16.6%).
The number of adverts increased from 3,747 in January 2016 to 5,343 in January 2020. This is
an increase of 42.6%.
Of the 89 occupations associated with this sector, 67 are expected to grow from now until
2022.
7 occupations score above 50% on the automation index.
Jobs are projected to increase by 2,996 by 2022.
33% of all vacancies are skills shortage vacancies.
The business services part of the sector has the 4% of staff not fully proficient, compared to
2% in financial services and information and communications.
In business services employees have an average of 2.0 training days. In financial services they
have 3.8 training days, and in information and communications they have 1.2 training days.
Overall, employees across all sectors the Black Country have 3.5 training days.
73% of business services employers expect new skills from employees in the next 12 months,
indicating that this industry may see new ways of working.

Supply vs Demand
•

The following are areas where courses are already offered in the Black Country, but there may
be room to grow to meet employment demand:
o Marketing and Sales
o Publishing and Information Services
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•
•

o Property and Facility Services
o Accounting and Finance
Funeral Services courses are not currently offered in the Black Country, and there is potential
for creating new courses here to meet skills needs.
Future drivers of skills include increasing use of technology e.g. Automation including Artificial
Intelligence, Machine Learning, and Robotics.

Conclusions
•
•
•

National and local trends suggest that businesses are struggling to train, recruit and retain
enough staff for the industry to thrive.
The sector needs to be an attractive, prosperous, and responsible career option.
Recommendations include:
o Strengthen resilience
o Support skills development
o Increase apprenticeships
o Invest in skills
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Environmental Technologies
Executive Summary
Sector Context
•
•
•
•
•

£1bn (4.7%) of the Black Country total GVA, above England average of 2.5%.
6,050 (1.3%) of the Black Country total jobs, above England average of 1.1%.
230 (0.7%) of the Black Country total establishments, above England average of 0.5%.
£37,110 average wage. The highest at £54,545 for distribution of gaseous fuels through mains.
7 out of 14 industries have a location quotient above 1.

Supply Side Analysis
•
•
•
•
•

35.2% of jobs are in trade of gas through mains, the most of an industry within the sector.
Refuse and salvage occupations are the most common environmental technologies related
occupation, with 886 people finding work here in the Black Country.
There were 3 apprenticeships related to environmental technologies in the Black Country
during 2018/19.
32 organisations delivered apprenticeships in 2018/19.
The University of Wolverhampton had 340 students studying environmental technologies
related courses.

Demand Side Analysis
•
•
•
•
•
•

2,384 job adverts, of which 651 were unique postings (from January 2019 to January 2020)
The highest demand was in Wolverhampton which accounted for 34.4% of all unique
vacancies, followed by Dudley with 32.3%, Walsall with 19.2%, and Sandwell with 14.1%.
The number of adverts increased from 35 in January 2016 to 94 in January 2020. This is an
increase of 169%.
Of the 16 occupations associated with this sector, 12 are expected to grow from now until
2022.
3 occupations score above 50% on the automation index.
Jobs are projected to increase by 77 by 2022.

Supply vs Demand
•

•
•

The following are areas where courses are already offered in the Black Country, but there may
be room to grow to meet employment demand:
o Agriculture
o Waste Management
Urban, Rural, and Regional Planning, and Mining and Extraction courses are not currently
offered in the Black Country, and there is potential for creating new courses here to meet
skills needs.
The global urgency for green growth and mitigation of climate change has resulted in the need
for a workforce with skill sets necessary for establishing and sustaining new environmental
industries, services, and practices.

Conclusions
•
•

This is a sector to watch in the future as there will be a need for environmental technologies
to solve global issues such as climate change, pollution and biodiversity loss.
Recommendations include:
o Increase apprenticeships and invest in skills
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Health
Executive Summary
Sector Context
•
•
•
•
•

£2.3bn (10.9%) of the Black Country total GVA, above England average of 7.5%.
64,800 (14.4%) of the Black Country total jobs, above England average of 12.9%.
1,615 (4.8%) of the Black Country total establishments, above England average of 3.9%.
£22,616 average wage. The highest at £28,651 for hospital activities.
7 of 13 industries have a location quotient above 1.

Supply Side Analysis
•
•
•
•
•
•

40.3% of health jobs are in hospital activities, the most of an industry within the sector.
Care workers and home carers are the most common related occupation, with 14,577 people
finding work here in the Black Country.
There were 2,530 apprenticeships related to health in the Black Country during 2018/19.
124 organisations delivered apprenticeships in health in 2018/19.
BCTG Limited remain the largest provider delivering 920 apprenticeships since 2016/17.
The University of Wolverhampton had 6,260 students studying health related courses

Demand Side Analysis
•
•
•
•
•
•
•
•
•
•

72,206 total job adverts of which 17,223 were unique vacancies (from January 2019 to
January 2020)
The highest demand is in Dudley, which accounted for 30.6% of all unique vacancies,
followed by Wolverhampton (28.2%), Walsall (20.6%) and Sandwell (20.5%).
The number of adverts increased from 1,361 in January 2016 to 3,520 in January 2020. This
is an increase of 159%.
Of the 40 occupations associated with this sector, 31 are expected to grow from now until
2022.
Only 2 occupations in in the health sector score above 50% on the automation index.
Jobs in the health sector are projected to increase by 1,403 by 2022.
21% of all vacancies in health & social care are skills shortage vacancies.
The health and social care sector has the lowest percentage of staff not fully proficient out of
all the sectors in the Black Country, at 2%.
Employees have an average of 4.8 training days. Overall, employees across all sectors the
Black Country have 3.5 training days.
78% of health employers expect new skills from employees in the next 12 months, indicating
that this industry may see new ways of working.

Supply vs Demand
•

•
•

The following are areas where courses are already offered in the Black Country, but there may
be room to grow to meet employment demand:
o Vocations Allied to Medicine
o Nursing
o Medicine and Dentistry
o Optical Services
Pharmacy, Dental Nursing and Dentistry courses are not currently offered in the Black
Country, and there is potential for creating new courses here to meet skills needs.
Future drivers of skills include adapting to an ageing population and recovering services to
pre-pandemic levels.
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Conclusions
•
•

National and local trends suggest that the sector will continue to change and grow, requiring
a continued supply of skilled individuals to join the sector.
Recommendations include:
o Improve the image of the sector
o Support the sector for resilience and growth
o Develop and retain the current workforce through leadership and management
o Innovation: in both new product development, adoption and procurement
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Public Sector
Executive Summary
Sector Context
•
•
•
•
•

£3.0bn (14.1%) of the Black Country total GVA, above England average of 10.8%.
63,00 (14.0%) of the Black Country total jobs, below England average of 15.3%.
835 (2.5%) of the Black Country total establishments, less than England average of 3.6%.
£24,100 average wage. The highest at £38,347 in the public order and safety activities.
9 out of 24 public sector industries have a location quotient above 1.

Supply Side Analysis
•
•
•
•
•
•

27.1% of public sector jobs are in primary education, the most of an industry within the sector.
Care workers and home carers are the most common public sector related occupation, with
14,577 people finding work here in the Black Country.
There were 130 apprenticeships related to the public sector in the Black Country during
2018/19.
61 organisations delivered apprenticeships in 2018/19.
Capita Plc remain the largest provider delivering 210 apprenticeships since 2016/17.
The University of Wolverhampton had 2,080 students studying public sector related courses.

Demand Side Analysis
•
•
•
•
•
•
•
•
•
•

85,053 total job adverts of which 20,265 were unique vacancies (from January 2019 to
January 2020)
The highest demand is in Dudley, which accounted for 5,983 (29.5%) of all unique vacancies,
followed by Wolverhampton (27.3%), Sandwell (22.1%) and Walsall (21.1%).
The number of adverts increased from 2,485 in January 2016 to 3,423 in January 2020. This is
an increase of 37.7%.
Of the 45 occupations associated with this sector, 29 are expected to grow from now until
2022.
Most occupations score low on the automation index, with only 1 scoring above 50%.
Jobs in the public sector are projected to increase by 2,033 by 2022.
18% of all vacancies in the education sector are skills shortage vacancies.
The education part of the sector has the lowest percentage of staff not fully proficient out of
all the sectors in the Black Country, at 2%.
In education, employees have an average of 4.3 training days. Overall, employees across all
sectors the Black Country have 3.5 training days.
78% of education employers expect new skills from employees in the next 12 months,
indicating that this industry may see new ways of working.

Supply vs Demand
•

•

The following are areas where courses are already offered in the Black Country, but there may
be room to grow to meet employment demand:
o Housing
o Teaching (General)
o Government Services
o Teaching FE
Justice and Urban, Rural and Regional Planning courses are not currently offered in the Black
Country, and there is potential for creating new courses here to meet skills needs.
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•

Future drivers of skills include increasing use of technology an ageing population, better
infrastructure and enhanced public services.

Conclusions
•
•

Technology and digital innovations could have a transformative impact on the future delivery
of public services. The sector needs to be an attractive, prosperous, and responsible career
option.
Recommendations include:
o Develop a differentiated understanding of the sector locally and promote its strengths
and opportunities, building on key assets such as flagship companies, quality of
opportunity and quality of life.
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Retail
Executive Summary
Sector Context
•
•
•
•
•

£3.2bn (15.0%) of the Black Country total GVA, above England average of 10.8%.
86,000 (19.1%) of the Black Country total jobs, above England average of 15.3%.
6,785 (20.2%) of the Black Country total establishments, above England average of 14.3%.
£21,881 average wage. The highest at £48,835 in the wholesale of tobacco products.
40 of 84 industries have a location quotient above 1.

Supply Side Analysis
•
•
•
•
•

17.5% of retail jobs are in retail sale in non-specialised stores with food, beverages or tobacco
predominating, the most of an industry within the sector.
Sales and retail assistants are the most common retail related occupation, with 20,481 people
finding work here in the Black Country.
There were 680 apprenticeships related to retail in the Black Country during 2018/19.
71 organisations delivered apprenticeships in 2018/19.
The Lifetime Training Group remain the largest provider delivering 200 apprenticeships since
2016/17.

Demand Side Analysis
•
•
•
•
•
•
•
•
•
•

16,422 total postings of which 5,141 were unique vacancies (from January 2019 to January
2020)
The highest demand is in Dudley, which accounted for 1,722 (33.5%) of all unique vacancies,
followed by Wolverhampton (28.9%), Sandwell (19.2%) and Walsall (18.4%).
The number of adverts increased from 505 in January 2016 to 714 in January 2020. This is an
increase of 41.4%.
Of the 27 occupations associated with this sector, 15 are expected to grow from now until
2022.
14 occupations in retail score above 50% on the automation index.
Jobs in are projected to increase by 156 by 2022.
22% of all vacancies in wholesale & retail are skills shortage vacancies.
Wholesale & retail has 4% of staff classed as not fully proficient.
In wholesale & retail they have 3.1 training days. Overall, employees across all sectors the
Black Country have 3.5 training days.
61% of wholesale and retail employers expect new skills from employees in the next 12
months, indicating that this industry may see new ways of working.

Supply vs Demand
•

•

The following are areas where courses are already offered in the Black Country, but there may
be room to grow to meet employment demand:
o Retail Operations
o Wholesale Operations
o Cleaning and Housekeeping
o Publishing and Information
o Services
o Retailing and Wholesaling n.e.c
Retail Management courses are not currently offered in the Black Country, and there is
potential for creating new courses here to meet skills needs.
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•

Future drivers of skills include increasing use of technology and automation.

Conclusions
•
•
•

Retailers who become more agile in the ever-changing retail environment will be in position
to take advantage of Brexit
The sector needs to be an attractive, prosperous, and responsible career option.
Recommendations include:
o Strengthen resilience
o Support skills development
o Increase apprenticeships
o Invest in skills
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Sports
Executive Summary
Sector Context
•
•
•
•
•

£0.4bn (1.8%) of the Black Country total GVA, above England average of 1.1%.
7,000 (1.6%) of the Black Country total jobs, lower than England average of 1.8%.
315 (0.9%) of the Black Country total establishments, below England average of 1.3%.
£15,714 average wage. The highest at £23,494 in gambling and betting activities.
3 of 7 sports industries have a location quotient above 1.

Supply Side Analysis
•
•
•
•
•

38.2% of sports jobs are in activities of sport clubs, the most of an industry within the sector.
Sports coaches, instructors and officials are the most common sports related occupation, with
1,052 people finding work here in the Black Country.
There were 140 apprenticeships related to sports in the Black Country during 2018/19.
31 organisations delivered apprenticeships in sports in 2018/19.
Apprenticeship starts in 2018/19 are distributed comparatively evenly across providers with
ProCo NW Limited, Lifetime Training Group Limited and City of Wolverhampton College being
the biggest at 20 starts

Demand Side Analysis
•
•
•
•
•
•

4,028 total job adverts of which 1,022 were unique vacancies (from January 2019 to January
2020)
The highest demand is in Wolverhampton which accounted for 295 (28.9%) of all unique
vacancies, followed by Sandwell (26.2%), Dudley (26.1%) and Walsall (18.8%).
The number of adverts increased from 122 in January 2016 to 162 in January 2020. This is an
increase of 32.8%.
Of the 5 occupations associated with this sector, all are expected to grow from now until 2022.
Few occupations in sports score highly on the automation index, except sports players at 57%.
Jobs in the sports sector are projected to increase by 164 by 2022.

Supply vs Demand
o

•

All courses offered in the sports sector are oversupplying the local labour market with
new entrants. They may have to look further afield for jobs.
Future drivers of skills include the need for employees to develop soft skills to deal with the
public as there is a shift towards more customer facing roles.

Conclusions
•
•

Voluntary work, internships and work experience are likely ways for people to enter the
sector, these need to be scaled up to welcome new entrants.
Recommendations include:
o Better coordination of employers needs and training provision
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Transport Technologies
Executive Summary
Sector Context
•
•
•
•
•

£1.3bn (6.2%) of the Black Country total GVA, above England average of 4.2%.
29,160 (6.5%) of the Black Country total jobs, above England average of 4.9%.
3,070 (9.1%) of the Black Country total establishments, above England average of 4.2%.
£25,986 average wage. The highest at £46,421 in freight rail transport.
5 of 15 transport technologies industries have a location quotient above 1.

Supply Side Analysis
•
•
•
•
•

21.3% of transport technology jobs are in freight transport by road, the most of an industry
within the sector.
Large goods vehicle drivers are the most common transport related occupation, with 6,854
people finding work here in the Black Country.
There were 600 apprenticeships related to transport technologies in the Black Country during
2018/19.
70 organisations delivered apprenticeships in 2018/19.
Staff Select Ltd remain the largest provider delivering 470 apprenticeships since 2016/17.

Demand Side Analysis
•
•
•
•
•
•
•
•

33,941 total job adverts of which 9,049 were unique vacancies (from January 2019 to January
2020)
The highest demand is in Sandwell, which accounted for 2,620 (29.0%) of all unique vacancies,
followed by Wolverhampton (25.6%), Dudley (23.8%) and Walsall (21.6%).
The number of adverts increased from 837 in January 2016 to 1,178 in January 2020. This is
an increase of 40.7%.
Of the 35 occupations associated with this sector, 12 are expected to grow from now until
2022.
15 occupations in transport technologies score above 50% on the automation index.
Jobs are projected to increase by 234 by 2022.
In transport and storage, employees have an average of 1.8 training days. Overall, employees
across all sectors the Black Country have 3.5 training days.
461% of hotel & restaurants employers expect new skills from employees in the next 12
months, indicating that this industry may see new ways of working.

Supply vs Demand
•

•
•

The following are areas where courses are already offered in the Black Country, but there may
be room to grow to meet employment demand:
o Road Transport Operations
o Transportation Operations and Maintenance n.e.c.
o Rail Transport Operations
Marine Vessel Operations courses are not currently offered in the Black Country, and there is
potential for creating new courses here to meet skills needs. However, this could be an issue
as the Black Country is inland.
Future drivers of skills include increasing use of technology, automation, and electrification.

71

Conclusions
•
•
•

Several jobs are going to emerge, in order to cover the needs that will progressively occur by
the several developments of new driving forces, as well as the elimination of already existing
positions.
The sector will need to work with apprenticeship providers and institutions to develop courses
to train individuals in the new emerging roles.
Recommendations include:
o Strengthen resilience
o Support skills development
o Increase apprenticeships
o Invest in skills
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Visitor Economy
Executive Summary
Sector Context
•
•
•
•
•

£0.5bn (2.1%) of the Black Country total GVA, below the England average of 3.3%.
21,600 (4.8%) of the Black Country total jobs, lower than England average of 8.1%.
2,225 (6.6%) of the Black Country total establishments, below England average of 6.8%.
£16,398 average wage. The highest at £29,312 in artistic creation.
2 of 15 visitor economy industries have a location quotient above 1.

Supply Side Analysis
•
•
•
•
•
•

46.5% of visitor economy jobs are in restaurants and mobile food service activities, the most
of an industry within the sector.
Waiters and waitresses are the most common visitor economy related occupation, with 4,504
people finding work here in the Black Country.
There were 280 apprenticeships related to the visitor economy in the Black Country during
2018/19.
26 organisations delivered apprenticeships in 2018/19.
The Lifetime Training Group remain the largest provider delivering 480 apprenticeships since
2016/17.
The University of Wolverhampton had 2,295 students studying visitor economy related
courses.

Demand Side Analysis
•
•
•
•
•
•
•
•
•
•

639 total job adverts of which 2,517 were unique vacancies (from January 2019 to January
2020)
The highest demand is in Wolverhampton, which accounted for 38.7% of all unique vacancies,
followed by Dudley (30.0%), Walsall (18.1%) and Sandwell (13.2%).
The number of adverts increased from 303 in January 2016 to 333 in January 2020. This is an
increase of 10%.
Of the 22 occupations associated with this sector, 20 are expected to grow from now until
2022.
4 occupations score above 50% on the automation index.
Jobs in the visitor economy are projected to increase by 857 by 2022.
Arts & other services, and hotels & restaurants, has a skills gap of 15% and 32%. For arts and
other services, the skills gap is the lowest of the Black Country sectors, compared to hotels
and restaurants having a much higher skills gap.
4% of staff in arts & other services, and 3% in hotels & restaurants are not fully proficient.
In arts & other services, and hotels & restaurants employees have an average of 2.9 and 10.0
training days respectively. Overall, employees across all sectors the Black Country have 3.5
training days.
46% of arts & other services and 56% hotel & restaurants employers expect new skills from
employees in the next 12 months, indicating that this industry may see new ways of working.

Supply vs Demand
•

The following are areas where courses are already offered in the Black Country, but there may
be room to grow to meet employment demand:
o Hospitality and Catering Management
o Linguistics, Semiotics, Translation
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o

Theology and Religious Studies

Conclusions
•
•
•

National and local trends suggest that businesses are struggling to train, recruit and retain
enough staff for the industry to thrive.
There is a need to raise the attractiveness of the sector to new entrants and to embed tourismrelated learning into the curriculum. Critically, employers need to take the lead to make the
sector more attractive.
Recommendations include:
o Increase attractiveness of the sector as a career choice
o Expand training options
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9 Digital Strategy
Many of the skills people need to be employable during and after COVID-19 are digital, which will
enable, but not guarantee, resilience, creativity and the ability to collaborate with others. In areas
where the pandemic is still an active threat, people need to be able to get work done while
operating at a distance from co-workers. Managers and team leaders need the skills required to
motivate and manage distributed teams. Job seekers may find themselves having to compete in a
digital, fast-changing digital work with which they are unfamiliar.
Regional disparities will likely grow, with regions already left behind in the digital era experiencing
increased hardship.
The Black Country has a clear ambition to be a digital economy, recognising that every key sector in
the region is being transformed by the impact of new and emerging technologies:

‘Digital’ is therefore both a sector in
its own right and also an enabler of
productivity gains and growth in the
wider economy, not least as the
impact of Industry 4.0 transforms
many of the region’s sectors’.

This vision is encapsulated in the ‘Black Country Digital Strategy’. The strategy sets out the digital
strengths of the Black Country, and identifies the many opportunities that exist. The intention is that
by developing digital activity it will lead to a step change in development across the Black Country
using digital technology. This is visualised in the diagram below:

There are however significant skills
challenges, not least that across the
Black Country an estimated 25 - 30%
of residents have never used the
internet (Mosaic Data, 2015), despite
the Black Country having amongst the
highest rates of Superfast Broadband
connectivity across the Country.

Directly linked to Industry 4.0 is the Black Country’s participation in the UK’s first multi-city 5G testbed with the West Midlands region becoming the first in the UK to trial new 5G applications and
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services at scale. While this is will enhance connectivity, the lack of digital skills will severely impact
potential for innovation.
This Digital Action Plan will be used to develop, attract and retain digital and tech talent in the Black
Country, filling the skills gap and enabling increases in productivity to be realised. It will ensure that
residents of the Black Country have access to the required digital skills training to access current
employment opportunities and access future digital jobs in tech and non-tech industries and create
an eco-system that supports tech companies to grow.

9.1 Skills for the Supply Chain
Tech is an important enabler across the Black Country and the positive impact of technology in
driving innovation and growth can be seen in manufacturing and engineering. The increasing
adoption of digital technologies by businesses in other sectors creates significant job opportunities
but also drives increased demand for skills.
This is somewhat evidenced in the Employment Skills Survey (2018) which highlighted 23% of digital
businesses in the Black Country with vacancies against the national average of 20%.
For the purpose of this report, we have categorised digital skill shortages as ‘Baseline Digital Skills’,
‘Sector Specific Skills’ and ‘Digital Roles’. The following analysis identifies the digital skill gaps across
the Black Country by each of these themes.

9.1.1 Baseline Digital Skills
Within the Black Country, there are 129,000 households and 274,000 residents in postcodes where
people are more likely than the UK average to be ‘internet non-users’ (MOSAIC 2015). Furthermore,
it is estimated that 203,000 people in the Black Country lack baseline digital skills. These skills
include using the internet, social networking and MS Office.
“Even baseline digital skills (spreadsheets or presentation software, for example) pay 17% higher
wages than non-digital middle-skill jobs” Burning Glass Technologies 2019
In an effort to get more people engaged in the digital economy, it is important to focus on bridging
the digital divide. This means ensuring that individuals from lower socio-economic statuses have
access to the full scope of what technology has to offer.
Digital skills are key to unlocking opportunities for job seekers and addressing the shortage of
digitally skilled workers in the Black Country. Baseline digital skills such as Microsoft Office and other
productivity software tools are commonly required in jobs across all skills levels and have become a
ticket to entry in the labour market. Digital skills are essential requirements for two-thirds of UK SOC
Occupations and carry with them a wage differential over non-digital roles.
The inability to access online products or services or to use simple forms of digital technology is
known as Digital Exclusion. Digital exclusion disproportionately affects vulnerable people, lowincome groups, the elderly and the more marginalised communities in society.

9.1.2 Digital Exclusion
The Get Digital Heatmap below shows the likelihood of digital exclusion across the UK at local
authority level. The Combined Digital Indicator used by ‘Get Digital’ is made up of four metrics.
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These are infrastructure, the number of people who have never been online, basic digital skills
and basic digital skills used.

The Get Digital research shows that the overall likelihood of digital exclusion in Dudley,
Sandwell and Wolverhampton is rated as ‘Medium’ whilst in Walsall it is ‘High’.

Deeper analysis shows that digital infrastructure and connectivity is not an issue in the Black
Country, with fewer than 1% of households not receiving 4G mobile data and 95% of homes having
access to superfast broadband.
This suggests that barriers in the Black Country revolve around the number of people who have never
been online, basic digital skill levels, how many people regularly use these skills and cost.
Affordability particularly in more disadvantaged areas makes access prohibitive for some people in
the Black Country.
The Get Digital research identified that 13% of people in the Black Country had not been on-line in
the last three months, 24% of adults did not have all five Basic Digital Skills and only 39% of adults
had used all five Basic Digital Skills in the last 3 months.
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In order to increase participation and support people without basic digital skills, the Government has
recently released the ‘Essential Digital Skills Framework’ which defines the skills needed to “safely
benefit from, participate in and contribute to the digital world of today and the future”. It is
intended that the framework can be used by everyone in the UK engaged in supporting adults to
enhance their essential digital skills.
The Essential Digital Skills Framework (Appendix A) should be used across the Black Country to
increase the volume of skills and to match skills to technological change, particularly in occupational
areas linked to specialist IT skills including: data analysts, computer scientists, product managers and
cybersecurity specialists.

9.1.3 Sector Specific Skills
The job search website Indeed lists HTML5, MongoDB, iOS, Android and Mobile App as the fastest
growing keywords found in online posts for jobs.
Coding is a job related to all of these keywords, and it is evidently an industry that is booming, but it
is not the only job that requires digital skills. Marketing, customer service, retail, managing, writing
and selling are all jobs associated with these keywords and all of those jobs require digital skills.
In 2018 there were 1,828 job postings alone for the Digital and Creative Sector across the Black
Country. This is an increase of 23 per cent on the previous year and 10 percentage points higher
than the wider economy.
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While baseline digital skills are vital across all occupations, specific digital skills serve as a ticket to
middle and high-skills jobs. Many middle and high-skill occupations have a key digital skill area that
lies at the heart of the job. Designers need to be fluent in software programs like Adobe Photoshop;
AutoCAD is a core skill for engineers; and Customer Relationship Management tools such as
Salesforce and Microsoft Dynamics are an integral part of sales and marketing professional’ daily
workflow.
One or more specific digital skills are required in 18% of low-skill jobs, 59% for middle-skills jobs and
67% for high-skills jobs.

Across the wider economy the Employer Skills Survey 2018 identifies 54% of Black Country
businesses who thought their employees would need their digital skills developing in the next year.
The most requested skills clusters by employers in the Digital and Creative sector:

9.1.4 Black Country Digital Skills Pipeline
The increased demand for digitally capable employees has created recruitment challenges for tech
businesses and businesses that use tech. Despite the health of the sector and the attractive career
prospects it offers, many businesses are currently reporting challenges in recruiting enough highly
skilled individuals to meet their growth ambition and potential.
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In response, digital technology companies have been reviewing and adopting new recruitment
strategies, including an increased focus on under–graduate and graduate placements. There are
positive signs companies are willing to examine new recruitment models which will help attract
more people for the future needs of the sector.

The foundation to increase the volume of
digital skills is potentially already in the
Black Country. Overall, the WMCA area
produces more Computer Science graduates
than any other combined region outside of
London. These graduates come from seven
universities, with the University of
Wolverhampton in the Black Country
producing the most (170).
Although the University of Wolverhampton produces many ICT graduates, there is an increased
necessity to retain and attract more graduates to return after their study. This should involve
promoting the benefits of living in the Black Country, like affordability and build on the continuing
work of the four local authorities in creating a better cultural offer making the Black Country a place
to live, work and start a business.

Student Retention
Black Country
National Average

Stay for study &
employment
19.8%
29.3%

Leave for study,
Stay for study,
Leave for Study,
return for
leave for
do not return
employment
employment
27.0%
30.4%

43.9%
34.3%

9.2%
6.0%

Whilst tech companies tend to prefer employing graduates, there is growing recognition of
alternative entry routes into the sector, particularly through apprenticeships and upskilling of the
workforce. This is supported by data from the ESFA which shows that in 2017/18 there were 390 ICT
apprenticeships starts in the Black Country, an increase of 3.9% compared to an overall drop of
31.6% for all other apprenticeship starts.

9.1.5 T-Levels
The government hope that the introduction of the new T-Levels (a technical pathway for 16-year
olds) from September 2020 might go some way to remedying participation issues. It is believed Tlevels will streamline the 12,000 or so technical qualifications currently on offer into just 15 routes.
Importantly for tech businesses and digital skills a digital route encompassing Digital Production,
Design and Development will be one of the first to go live.
The Black Country needs to ensure that the region’s training providers are primed in readiness for
this new pathway and that businesses are able to tap into digitally competent employees through
internships, graduate recruitment, apprenticeships and links with schools. This might include a
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targeted campaign in tandem with the Enterprise Advisor Network so that stakeholders are aware of
the contribution that digital technologies.

9.1.6 Digital Skills Partnership
In 2015, Google pledged to help 250,000 SMEs grow by increasing their digital capability. They aim
to achieve this in a variety of ways, such as helping businesses to create their own website, teaching
them how to drive traffic to their web pages or even helping them understand how to increase their
social media presence.
Following the launch of the West Midlands Digital Skills Partnership in December 2018, training to
enhance digital skills is being offered throughout the region in partnership with Google Digital
Garage and local partners. Google is committed to help 100,000 people across the UK find a job or
grow their career with new digital skills by 2020.
The Black Country LEP along with The West Midlands Digital Skills Partnership and Google Digital
Garage will tap into their combined repository of digital knowledge to offer help to anyone
interested in improving their digital skills.

9.1.7 Digital Roles
In the modern workplace, digital skills are highly valued; in the future, digital skills will be vital. In the
Black Country it is not simply the development of old jobs in manufacturing and construction that
make digital skills so important, but the creation of entirely new jobs and the rollout of digital
infrastructure. There is a genuine fear of a digital skills gap created by the boom in the digital
economy versus the amount of people who are trained to work in it. The Black Country has long
been associated with being a low skill area and the advent of new highly skilled jobs is likely to
intensify this. This section looks at the potential requirements, shortages and gaps.

9.1.8 West Midlands Current Requirements, Shortages and Gaps
The table below identifies the current areas of digital deficiency by theme across the region:

In addition to these current digital needs, job growth is expected to be particularly concentrated in
areas such as software development, software engineering and web development. Within these
occupations, Nesta (Which Digital Skills do you Really Need) identified animation, multi-media
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production, design in engineering and research and data analysis as the most promising digital skills
for the future workforce.
This requirement, created by Industry 4.0 will increase demand for digital savvy graduates as
businesses look to employ candidates straight from university, favouring those who can bring some
experience as well as those who combine technology and commercial skills.

9.1.9 Digital Pay
In return, tech companies offer highly paid and rewarding career opportunities. Almost three
quarters of employees in the sector have attained a higher education or equivalent qualification and
research shows that median pay in the sector is higher than the average annual salary.
The 2018 Tech Nation Report also shows that the digital tech sector makes an important
contribution to local economies in terms of productivity:

Workers within the digital tech sector are
more productive - on average by £10,000 per
worker and command higher salaries £42,578 compared to £32,477

Overall, roles requiring digital skills pay 29% (£8,300pa) over those roles that do not (£37,000 pa vs
£28,700 pa). This difference is apparent at all skill levels, but the differential increases at higher
levels.

9.1.10 Women in Digital
Another partial solution to the
digital skills gap in the Black Country
is to increase the participation of
women in ICT and digital technology
occupations:
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Women are significantly underrepresented in the sector. This represents a potential loss of talent,
but with appropriate targeted intervention there exists a prime opportunity to respond to the needs
of the sector. A concerted effort is required by industry, education and the public sector working
together to promote positive role models and eliminating the perceived barriers which prevent
many women from pursuing ICT and digital technology careers.
Using established models like the ‘Women Returners Professional Network’, The Black Country could
establish bootcamps geared towards retraining women and women returners – targeting mothers
and other career break women looking for retraining opportunities.
Concerted action and promotion is required to enable greater participation from students and from
a wider range of businesses. In particular industry should be encouraged to have greater
involvement and participation in initiatives which provide young people with placement and work
experience opportunities. Industry and education should also be encouraged to work together to
support learners to put their innovative ideas into practice and to develop entrepreneurial and
business skills.

9.1.11 Risk of Automation
Advances in technology have automated tasks that were initially created by the dissemination of
digital tools, in particular productivity software. Jobs requiring only baseline digital skills therefore
have the greatest automation risk, with 80% of these roles potentially being automatable. These
include roles such as administrative jobs, basic finance positions such as bookkeepers, and frontoffice positions that apply digital skills to routine tasks, which are most easily automated.

At the middle- and high-skill level, the automation risk to workers declines by 33% and 51%,
respectively, compared to jobs requiring only baseline digital skills. A job focused on specific digital
skills at a high-skill level is least likely to be performed by a machine in the future. The increasingly
automated future requires more digital skills, especially more specific ones.
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9.2 Skills Capital
Opportunity is scalable. It grows when it is shared. Investments in organisations that provide training
in digital and professional skills improve the talent pipeline, push all levels of technology
organisations forward, and benefit communities.
In 2016, an Area Review of Black Country colleges identified a need for high-level advanced
engineering, digital and construction delivery. In response the Black Country LEP funded an
expansion of Walsall College the digital lead organisation.

9.2.1 Walsall College Digital, Engineering and Construction Expansion
This investment allowed Walsall College to address some of the current skills deficiencies, succession
planning and recruitment challenges faced by engineering, digital and construction employers.
The project was designed to provide a solution to both the initial training requirements of school
leavers, as well as the unemployed and existing workforce including apprenticeships. The investment
also included the purchase of new equipment and provided facilities that were not currently
available in the region to help bridge the gap between supply and demand for engineering,
electronics and construction skills.
This has resulted in Walsall College delivering an additional 84 learners in 2017/18, along with a
further 122 apprenticeship starts.
Over the five years of associated targets for this project there will be a total of 566 additional
students on core delivery and 695 additional apprenticeships. It is envisaged that this increase in
delivery will continue long past the initial 5 years. It is also hoped that the reduction in the number
of young people not in education, employment or training along with the employment and
worklessness rates will be positive.

9.2.2 Institute of Technology
Building on the success of the Walsall College Expansion, there have been three Institute of
Technology bids submitted into government from across the West Midlands region; with one, a joint
bid between the Black Country and Marches LEP to be located in Dudley in the Black Country. It is
thought that these specialist institutes will help to provide extra much needed provision for Black
Country learners.

9.2.3 Large Scale 5G Testbed
The West Midlands has been selected to become the innovative home to the UK’s first multi-city 5G
test bed. The multimillion-pound trial of new high-speed connectivity will pave the way for the
future rollout of 5G across the UK, making the region the first in the UK ready to trial new 5G
applications and services at scale.
The Urban Connected Communities Project, the next step in the Government’s 5G Testbed and Trials
Programme, will develop a large-scale, 5G pilot across the region, with hubs in Birmingham,
Coventry and Wolverhampton in the Black Country.

84

Up to £50m is currently available for the project, subject to further development and approval of the
business plan. This includes £25m from the Department for Digital, Culture, Media and Sport (DCMS)
and a further £25m match funding from regional partners.

9.2.3 Cyber Security
The University of Wolverhampton has secured £192,000 to develop cyber security courses, awarded
by the Higher Education Funding Council for England (HEFCE) as part of its £6 million Catalyst Fund
programme to co-develop and co-design courses in conjunction with local and national employers.
Working with employers and key partners, the West Midlands Cybercrime Unit and Satisnet, who
provide cloud based training, the project will help to provide the cyber skills needed in the future
economy and support the aims of the Industrial Strategy’s ‘Grand Challenges’.
The project aims to develop a Master’s Degree in Cybercrime, combining technical and management
skills which will be offered as a weekend learning course.

9.2.4 Springfield Campus
The £100m redevelopment of the University of Wolverhampton’s Springfield Campus is intended to
act as a catalyst for economic and social regeneration. The vision is that the campus will provide an
integrated offer for the construction industry by generating knowledge, expertise and skills
(including digital skills) for the sector today and in the future.
The campus will provide an educational pathway for the next generation of construction
professionals providing education and training opportunities from school age, through to university
study to provision based in the workplace. This will contribute to the Construction Futures Skills
Programme being delivered by West Midlands Combined Universities and the development of
partnerships between all education providers.

9.2.5 Elite Centre for Manufacturing Skills
The campus is already home to the Elite Centre for Manufacturing Skills which is a collaboration
involving the University, Black Country LEP, Dudley College and a number of metal industry
organisations. The centre provides specialist training to upskill the current and future workforce
through short courses and apprenticeships, helping to close skills gaps identified by employers.

9.2.6 The National Brownfield Institute (NBI)
This has led to planning permission being granted for The National Brownfield Institute, which will
be part of the University of Wolverhampton’s School of Architecture and Built Environment. The
school is well respected for its work on smart sustainable infrastructure and healthy cities. The most
recent Research Exercise Framework acknowledged its world class research in a number of areas
including contract management and importantly for ‘digital’ industries ICT exploitation.
Work has already been started by the University on creating a digital twin map, which is an
interactive platform identifying brownfield sites which could be developed. The NBI will also look to
embrace new and innovative construction methods such as modular housing and work closely with
industry providing commercial lab testing space and looking at new digital technology.
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9.3 Schools
The digital age is expanding into all areas of our lives, and it is not just those who work in IT that will
need to be alert of this change. A Government Select Committee in a review into digital skills called
‘Make or Break: The UK’s Digital Future’ stated that digital skills should be taught as a third core
subject, and treated with same importance as numeracy and literacy.
Educational attainment in the Black Country is improving, but remains below the national average at
both Key Stage 2 and 4. National research shows that there is a positive correlation between access
to a computer and the internet at home that can improve children’s educational performance.

Technology should play a vital role in education, and the Black Country LEP is keen to improve ICT
skills in primary, secondary and further education so that local residents have the required skill set
to fill local vacancies, contributing to the innovation and growth of the region. The pipeline for
digital skills indeed all skills should start in schools.
Good examples of this type of collaboration is the award-winning Wolverhampton based Learning
Technologies Team (LTT) and Squirrel Learning. Both are a nationally recognised with a passion for
helping schools to achieve their eLearning goals. These organisations work with teachers and
students to maximise the potential of the latest technologies in the classroom. LTT for example, host
a Digital Creators Club and hold sessions in robotics and animation to promote the use of technology
and to support the needs of learners.
A key challenge for the skills system is to align the delivery of a high-quality, industry informed
curriculum, with opportunities for young people to gain real industry experience. Engagement with
employers has emphasised the importance of gaining experience by ‘learning on the job’ through
industry placements and internships. These offer excellent opportunities to better understand the
current needs of industry.
To this end, the Enterprise Adviser Network should be tasked with aligning supply and demand
across the Black Country. They have had significant impact in helping schools and colleges meet the
eight Gatsby Benchmarks, including 48% achieving the benchmark for ‘Employer Encounters’ against
the national average of 38% and 45% meeting the benchmark for ‘Employer Experiences’ against a
national average of 37%.
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9.4 Upskilling
People and digital skills are key to growth through innovation, however, the mismatch between
business skill needs and resident skill levels is a big productivity challenge. The overall output gap in
the Black Country is £11.6bn and accounts for up to 70% of the wider WMCA productivity deficit.
Within this the Skills Level Insufficient is estimated to be £1.66bn.

9.4.1 Qualifications
Across the Black Country and wider West Midlands region, there is an increasing need for skills at
levels 6 and 7 (degree level and above). In contrast, there is forecast to be a decline in jobs at
qualification levels 1,2 and 3 (up to A Level) and modest increases elsewhere. The demand for
degree level and above skills has consequences for current and future digital provision – there is a
need to provide the digital sector with high level candidates to match the demand of an increasingly
technical and highly skilled industry.
Digital sector qualification requirements WM region 2002-2022
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By 2022, 57% of digital sector jobs in the West Midlands will require a level 6 qualification (a first
degree) or higher; in 2002 this figure was 32%. In contrast, whereas in 2002 levels 1, 2 and 3 made
up over 50% of jobs; in 2022 they will make up a little over 25%.
The digital skills gap is an opportunity for people of all ages – not just young people – to jump into a
new sector or to get a better job in their current one.

9.4.2 Digital Skills for the Unemployed
The lack of basic ICT skills amongst Black Country residents is inhibiting their employment
opportunities. Unemployed people who get online could increase their chances of getting
employment and people with good ICT skills earn between 3% and 10% more than people without
such skills.
Jobcentre Plus estimates that 20% of people currently unemployed lack the skills and/or capacity to
apply for benefits online without additional support. This amounts to over 16,000 people across the
Black Country.
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Not only will digital exclusion restrict their ability to apply for and manage their Universal Credit
account, but those residents who do not have access to a computer at home or the capability or
skills to use one independently are disadvantaged in terms of employment opportunities.
“Unemployed people who get online increase their chances of getting employment with an estimated
lifetime benefit of over £12,000 for every person moving into employment”
Economic Case for Digital Inclusion 2018
Developing digital skills offers job seekers a ticket to entry, but it takes more than that to take full
advantage of the digital economy. Specific digital skills define career fields, and propel workers into
roles that pay more, offer advancement, and are less vulnerable to being automated. Programming
skills are the most in demand cluster of digital skills whereas digital marketing and customer
relationship management software tools are the fastest growing, changing the way that business
hire for and execute these important functions.

9.4.3 Adult Education Budget (AEB)
The WMCA has secured over £200m in funding to tackle skills issues for West Midlands residents which includes the £126m annual Adult Education Budget.
Last year there were 26,330 enrolments in the Black Country, with over three quarters of the AEB
budget spent on people unemployed. Analysis shows 67% of the funding was used on skill provision
at NVQ Level 1 or below with less than 1% spent on increasing digital skills. This allocation of funding
is likely to have limited if any real impact on the skills deficit across the Black Country.
Since devolution, areas with a devolved budget can now decide how and where this money should
be spent. The WMCA focus is now on higher level skills and have ensured that all grant-funded
providers shift provision accordingly with a more explicit link to job outcomes.
This includes a greater emphasis on digital provision and encompasses the £5m Digital Retraining
Fund which went ‘live’ in March 2019.

9.5 Conclusion
Many of the fastest growing skills and software packages in areas such as data analysis and digital
marketing hardly existed just a few years ago. A skill policy must be dynamic, continually re-evaluate
the skills which are in demand and aim to train workers in the skills of the future while also ensuring
that they have the skills needed for success today. Such an approach by employers allows them to
build and shape their internal workforce in response to changing market and business needs. A
dynamic approach to skills evaluation by educators consists of the constant revaluation of content
address to ensure that students have the particular sets of skills that they need to get a job in their
region.
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9.6 Implementation Plan

The vision for the Black Country
LEP is for the Black Country to be
viewed as a prime location for
digital orientated businesses to
be able to develop, invest and
grow by having access to a talent
pool with exceptional ICT and
digital technology skills.

In order to achieve this ambition, the Black Country LEP needs to ensure a fit for purpose skills
system that meets the needs of digital enterprises now and in the future.
The immediate priority for the LEP is to raise the profile of the digital sector across the Black Country
and ensure that stakeholders understand the contribution to the economy.
Objectives:
1. To communicate and market a sector profile which ensures that stakeholders are aware of the
contribution that digital technologies makes to the Black Country economy
2. To ensure individuals and careers influencers (parents, teachers and careers advisers) are aware
of the career’s opportunities across digital enterprises.
The Black Country Strategic Economic Plan (SEP) is built upon the three pillars of ‘People’, ‘Place’ and
‘Business’. The ‘People’ pillar is concerned with raising employability, education and skills all of
which clearly resonate with the issues identified within this report. Listed below are the objectives
needed in each of the four strategic programmes to realise the Black Country vision:

P1 Skills for the Supply Chain: Responding to the immediate need for digital skills
Objectives:
1. Increase the pipeline of talent to meet current ICT and digital technology skills needs
2. Support the up-skilling of the ICT and digital technology workforce

P2 Skills Capital: Broadening the future talent pipeline for digital skills
Objective:
1. To encourage more young people to choose a career in the ICT and digital technologies sector
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P3: Raising Skills for the Future: Working together to make the education system more
responsive to the needs of employers
Objectives:
1. Ensure the education system is aligned with the needs of businesses for digital skills
2. Increase the number and relevance of graduates available to enter the digital technology sector
3. Improve the collaborations between industry and education

P4: Skills for the Unemployed/Upskilling: To increase Black Country resident’s
employability by improving basic digital skills
Objectives:
1. Ensure a greater emphasis on digital through AEB provision
The next chapter identifies the actions needed to accomplish these objectives along with key actions
in each of the Place and Business pillars
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10. Monitoring and Evaluation
The Black Country LEP assurance framework sets out the approach to monitoring and evaluation.
The LEP Board and partners are clear on what needs to be achieved in order to deliver economic
growth and improved qualifications and skills for residents and businesses within the Black Country.
The Black Country LEP has a long-established, politically endorsed Performance Management
Framework (in place against which it monitors progress in relation to the targets established by the
Strategic Economic Plan.
The Performance Management Framework sets out the clear ambitions for the area. It provides a
comprehensive knowledge base so that any initiatives and interventions can be tracked and aligned.
As this knowledge base grows and builds, this creates a legacy that can inform emerging strategies
and initiatives to ensure future policy is informed by a robust knowledge base drawn from the reallife expertise of the partners and participants.
The Black Country LEP has adopted the use of a “logic model” approach as the consistent basis for
evaluation design.

Delivering Impact - The Black Country Integrated Approach – Evidence –> Strategy –> Delivery >

Evaluation will be proportionate and targeted with a robust and systematic approach across the
Black Country. Evaluation will take place at project level and at overall programme level.
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Over time, prioritisation and sequencing will also involve a feedback loop through which the
outcomes of the Black Country’s monitoring and evaluation work will be used to shape future
investment priorities.
We have developed logic chains/impact pathways to demonstrate the impact of investment and
outputs purchased on achieving our required outcomes and impact. This is the approach we plan to
use for evaluating activity at a programme level. Pathways have been developed in relation to each
of our strategic programmes.
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11. What Works
11.1 The Black Country Skills Factory
The Black Country Skills Factory is a Local Enterprise Partnership initiative aimed at supporting
employers to address local skills shortages and predominantly focuses on the five transformational
sectors in the Black Country. These are: •
•
•
•
•

Advance Manufacturing (HVM)
Transport technologies, including Aerospace
Construction, including Building Technologies
Environmental Technologies
Business Services

The Skills Factory concept was originally built on the Black Country’s long tradition of engineering
and manufacturing excellence and was instrumental in securing funding for the design and build of
the Elite Manufacturing Centre.
The Skills Factory team have a detailed understanding of training provision across all sectors in the
Black Country and can offer employers impartial and independent advice on up-skilling training
courses and Apprenticeships and available funding opportunities.
The Skills Factory is not a training provider, but instead provides detailed, up to date local labour
market information and has developed strong links with employers, local colleges and training
providers providing a strategic steer, enabling an informed approach to the planning of training
provision across the Black Country.

11.2 School Engagement
The unemployment rates (both adult & youth) in the Black Country are well above the National
Average. Despite this, local employers report high levels of vacancies in certain sectors and hard to
fill vacancies and are especially concerned about the lack of interest in certain sectors by young
people. Initial audits, in 2016, of careers provision in schools across the Black Country reaffirmed the
view that pupils and teachers were not aware of local labour market needs and engagement with
employers was poor.
The Skills Factory has successfully managed the roll out of the Careers and Enterprise Company’s
programmes across the Black Country since 2016. Co-ordinating a large network of volunteer
business advisers through all Secondary Schools and Colleges across the Black Country to bridge the
gap between the worlds of education and employment, ensuring Schools and Colleges provide
young people with a world class careers programme.
The Enterprise Adviser Network supports over 100 Secondary Schools and Colleges and is all
inclusive. Since 2016 over 200 senior business volunteers have supported their local school or
college to develop a careers strategy and careers plan which is fit for purpose and is reflective of the
local labour market.
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The Skills Factory has developed strong partnerships with Local Authorities, Education Business
Partnerships and the Chamber of Commerce which has attracted funding to support the Coordinator
roles required to increase the capacity of the Skills Factory team to offer strategic support to senior
leaders within all secondary schools and colleges in the Black Country.

11.3 Careers and Enterprise Company
The coronavirus pandemic has had a serious and potentially detrimental impact on the lives of our
young people across The Black Country. The disruption to A-level and GCSE exams and results is one
example, but is not the only way the future career prospects of young people have been affected.
Those aged 16 to 24 have been among those hardest hit by the pandemic. They are most at risk of
unemployment and face reduced opportunities for employment and training.
The post Covid-19 economy will almost certainly be a changed one, with shifting skills gaps. While
opportunities in sectors like digital technology and health care are likely to grow over the next few
years, other industries like creative arts and hospitality will take time to recover from the pandemic’s
huge hit. As we are seeing with this movement in the jobs market, it is now time to ensure that our
young people have access to an embedded careers education within their educational setting.
Encouragingly, school and college leaders very much support this approach. In a report published by
the Gatsby Foundation , almost three-quarters of the 389 respondents agreed that career guidance
provision has become even more important during Covid-19. As a result of Covid -19 youth
unemployment is soaring. We have also seen a huge reduction in new apprenticeships in The Black
Country over the last few months which reflects lower demand from businesses so there has never
been a better time to ensure careers education is a top priority.
Good careers education enables our young people across the Black Country to focus on their studies,
it motivates and inspires them to succeed. This is crucial in this new covid world, as young people
are facing uncertainty about their future and also faced with negativity and a ‘bad news’-focused
media. Recent research conducted by The Princes Trust has revealed that more than one in three
young people have abounded their aspirations, 44% say their aspirations for their future are lower ,
41% believe their future goals now seem impossible to achieve and over a third said they had lost
hope for the future.
This is why the work of the Black Country Careers Hub is so important. Evidence shows that schools
who are part of the careers Hub are more likely to achieve The Gatsby benchmarks and deliver a
world class careers programme. The Black Country Careers Hub recent compass audit results show
continued good progress to date and shows that the BCLEP network of schools and colleges is still
continuing to perform above the national average. Our average benchmark achievement is 4.69 and
our achievement of BM 5 & 6 is 80% & 34% for Hub 1 and 84% & 45% for Hub 2. Although we have
seen a dip in BM6, due to covid cancelled activities we are still on track to exceed targets in both
hubs. We have engaged 11 Cornerstone Employers who are proactive and passionate about
supporting careers education across our region, even during these uncertain times. We have 81% of
our schools & colleges (4% above national average) matched with an Enterprise Adviser - a volunteer
form the business world. The careers hub and local employers will be supporting schools to deliver
covid secure careers education in exciting, new and innovative ways. The hub will continue working
with employers and linking them to schools to understand the changing skills demands so they can
guide young people onto career pathways with longevity and opportunity. The Careers Hub consults
with local employers so local industries have a central role in educating our young people across The
Black Country to the many career opportunities available. Without this, skills gaps will continue to
remain unfilled and youth unemployment will continue to rise sharply. The hub is imperative in
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order to source comprehensive information about the state of the job market and opportunities on
offer so our young people are equipped for the changing world.
The Careers Hub has and continues to work hard to ensure Black Country education providers have
access to career education resources which can be delivered virtually in a way that young people can
easily access and engage with. The hub will be working with employers to offer our young people
interactive, mentored project-based work experience. They have also organised 4 sector related
world of work weeks which can be accessed by all young people in the Black Country as well as
career surgeries, finance workshops and apprenticeship and college application support.

11.4 Careers Hub
The Black Country was amongst the first LEP areas to set up a Careers Hub pilot with 35 schools and
one college which is now well established with a membership of over 115 Secondary institutions
including SEND and AP. In September 2020 the Careers Hub set up a Community of Practise to
strengthen the offer to young people attending SEND schools and AP provision across the Black
Country. The CEC transition project ‘My Choices’ is managed locally by the Careers Hub team and
has created live events, personal guidance opportunities and a guide to post 16 options directly
posted to those young people who are potentially NEET across the Black Country. The Careers Hub
is supported by a group of Cornerstone Employers:
•
•
•
•
•
•
•
•
•
•
•

KPMG
Accord
A.F. Blakemore
Thomas Dudley
Walsall Council
Sandwell Council
Wolverhampton NHS Trust
Homeserve
Wilmot Dixon
Barhale
Dudley Council

The Black Country Careers Hub is among the top 3 performing Careers Hubs in the country,
supporting schools to achieve the Gatsby framework for careers as prescribed in the Governments
National Careers Strategy of 2018. The provision for schools and colleges includes Teacher CPD,
Employer Led Events, curriculum resources, LMI toolkits, peer mentoring, webinars, live events and
sector specific world of work weeks.
For Primary Schools, the Skills Factory led on a project called ‘Careers 2030’ and now have a whole
school resource pack for careers of the future which has been developed jointly by teachers and
employers.
This was piloted in 2019-20 and is aimed at raising aspiration from an early age increasing social
capital and the life chances of those young people taking part. The ‘Careers 2030’ resources can be
adapted and used by Primary Schools and employers who want to deliver an all age programme that
supports the development of key skills enhancing academic learning while stimulating interest in the
world around them.

95

11.5 World of Work Weeks
In 2020 the Skills Factory launched its World of Work Weeks, showcasing to young people and adults
the depth of industry that makes up the Black Country. Highlighting the opportunities, pathways and
training available to access sustainable employment within those sectors there will be opportunities
daily to access live activities such as live virtual events, CPD sessions and awareness of FE/HE
pathways including apprenticeships. This will provide adults and young people alike to learn more
about the Black Country and have an opportunity to interact with employers, FE and HE providers.

11.6 Black Country Ladder
The biggest obstacle faced by young people is a lack of work experience and one of the greatest
concerns for businesses is the lower availability of skilled employees. Apprenticeships can provide a
solution to both of these issues by giving young people their first step on the ladder to skills and
experience.
The Black Country Ladder aims to get companies – large, medium or small – to take one or more
apprentices and make a commitment to their future workforce. With this pledge in place, they help
to match them with enthusiastic and dedicated young people who can bring so much to their new
employers.
ADD IN METRICS SUCCESSES ETC.

11.7 Black Country Impact
Black Country Impact is a tried, tested and highly successful model of collaboration between Black
Country partners to deliver a youth employment initiative to meet the needs of young people living
in the city of Wolverhampton and the boroughs of Walsall, Sandwell and Dudley.
Black Country Impact provides a personalised programme and flexible support for young people 1529 years who are NEET, sometimes marginalised and often further away from the labour market, to
enable them to engage in provision, secure positive outcomes and sustained engagement in further
education, employment or training.
The programme specifically targets vulnerable young people who may face additional barriers to
training and employment, e.g. long term unemployed, inactive young people, young people in or
leaving care, young offenders and those at risk of criminal activity, young people with special
educational needs and disabilities, young people who have been homeless, ex service personnel,
lone parents, BAME young people.
ADD IN METRICS SUCCESSES ETC.
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12. Forward Look
The COVID-19 crisis will impact on the economy for years to come. Whole industries and sectors
have been profoundly affected and there is the real risk of levels of unemployment not seen since
the 1980s.
The disruptions are affecting the workforce across all sectors. While people in critical sectors such as
healthcare are overburdened with work, others in sectors such as hospitality are struggling to earn
their livelihood. The manpower engaged across various sectors is exposed to a different set of
challenges under the current circumstances and the recovery path for each sector is going to be
different once life returns to normal, calling for a more tailored counter approach.
The brunt of the impact will be felt hardest by those already least able to cope, with the
young, the lowest skilled and apprentices standing to be most severely affected. Many of these
people are also the most exposed to long-term structural changes in the economy, with the move to
low-carbon industries, the coming ‘fourth industrial revolution’ of AI, automation and 5G networks,
and the shift away from secure roles to self-employment and gig work.
As we emerge from this economic crisis, we need to build a resilient economy with a forward looking
skills system, based on the needs of the people, businesses and local economies it is intended to
serve. This means motivating and empowering employers to invest in skills, and enabling individuals
through locally relevant careers advice, education and training that helps them make informed
choices, that disrupts their thinking and encourages them to transfer their skills to other roles or
sectors.

12.1 The Future of learning and Work
There is a lot of speculation and analyses about the future of work and attempts to forecast future
skills requirements. One thing that is for certain is there will be major changes for the future
workforce, and individuals will need access to careers support to navigate the changes and to
understand how to adapt. It is also true that learning organisations have had to quickly adapt to
provide more online learning for students and require investment and support to maximise
opportunities in learning technology.
Among the key trends that are shaping the world of work are automation of routine tasks, the
economic impacts of Brexit and COVID-19, and the greening of the economy in the context of the
climate emergency. Increased automation and greening the economy are likely to mean that some
lower skilled occupations will need to retrain for the jobs of the future. This will require locally
rooted careers information to support individuals to find the right training offer that has line of sight
to a job.
COVID-19 has massively accelerated the shift towards digitally-enabled ways of working and earning,
creating an immediate need for investment in digital skills and supporting infrastructure. It has
become clear that digital skills and access to the Internet are essential to education and the
modern labour market, magnifying the concern associated with the existing problem of digital
exclusion.
Demographic shifts will also play a part, as we have healthier and longer lives, people stay longer in
the workplace. These changes will adversely affect some regions more than others, augmenting the
case for greater flexibility for planning the delivery of skills and provision of careers services at the
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regional level.

12.1.1 Transition to Virtual/Digital Work
The requirement that we engage fully in the virtual realm right now is pushing people in many areas
of business to learn not only digital skills, but also to improve auxiliary skills such as collaboration,
creative problem-solving and openness to new ideas. Managers and team leaders, for example, are
having to learn how to motivate and engage teams from afar.
At work, everything that can be done online will be, while activities we can’t do remotely will have to
be reconfigured somehow.

12.1.2 Accelerate the Move to Platform
One of COVID-19’s most immediate economic effects is to accelerate efforts that businesses,
governments and individuals were already making to not only digitalize, but also transition to a
platform model.
A platform business takes an approach similar to that of technology giants. The platforms these
companies have created comprise ecosystems of technologies, services and products that bring
consumers and producers together, and which can scale quickly and encourage third-party
collaboration, thus extending their reach.
Our collective ability to operate successfully in a platform-based world will become much more
important now because linear models - the most basic example of which is the factory assembly line
- are not agile or resilient enough to withstand major disruptions like COVID-19. Such disruptions will
become much more common in the decade ahead, so the importance of preparing our businesses,
governments and institutions for this cannot be overstated.
Not all sectors are wholly suited to the platform model, but many industries and companies that
haven’t started to evolve in that direction will be forced to do so much faster. As an individual, if you
own a business you should explore opportunities of adopting a platform-business model or
partnering with a platform and should prepare to compete with them. And all of us - whether
owners or employees - need to study platforms to understand how they affect our lives, our work,
and our future.

12.2 Recommendations
Recognise that local areas are best placed to understand their own skills requirements – develop
five-year strategic skills plans to make it happen
To include:
• Scale up skills ecosystem with robust online learning infrastructure
• Implement skills training that can be acquired remotely with usage of innovative
education models
• Virtual centres with use of artificial intelligence (AI), machine learning (ML), augmented
reality (AR), virtual reality (VR) to be accredited and operationalised
Employments Support - design services around the individual to address complex and interrelated
health, employment and skills issues
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Ensure the funding system offers fair access
Enhance LMI to ensure that everyone has the right quality information about jobs and careers, no
matter what their stage in life
Ensure that training meets the current and future skills needs of regional labour markets, delivery
agreements with skills providers should be put in place
The Growth Hub to work with employers to take greater ownership of their talent management and
skills development, aided by a joined-up approach to business support that means they can find the
help they need
Use large-scale public infrastructure projects designed to level up areas to include an
additional skills premium of up to 5% of the total budget to maximise their economic potential
Promote the Apprenticeships and Kickstart route to employers and individuals
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Annex A
Core Indicators
The Black Country Performance Management Framework (PMF), provides a clear framework to
monitor progress and the economic changes required to achieve our 30-year vision. The PMF is
composed of a selection of strategic headline indicators against which Black Country success can be
measured, both across strategic programmes and in individual projects.
Our Measures of Success - The Black Country Performance Management Framework1, 2
In the Black Country by 2033 we will
have:

Where we are
now

Change
over the
last year

Grown our population and reversed net
outward migration particularly to environs

1,198,881

5,491

Raised incomes

86% (Eng. =
100%)

£877

Achieved better population balance

14% AB's

Direction of
Travel Relative
to National
Average since
2004
+ 9.8% BC
+ 12.1% Eng.
+ 40.8% BC
+ 36.6% Eng.
+0.2pp BC
+2pp Eng.

70.5% of residents satisfied with Black Country
as a place to live

Transformed the Environment

Scale of Challenge

+1,119 people

+ £4,326 per person
23% AB's (+30,079
people)
77.8% Resident
satisfaction

By 2033 We Will Have Achieved Our 2 Primary Outcomes
1. Regenerated Our Economy (pp = percentage points)
No Output Gap

£13.8bn

+£0.5bn

+ £6.7bn

Raised the number of local jobs

451,000

-12,000
jobs

+ 3.2% BC

Increased the total employment rate

70.4%

+1.7pp

Increased the % of knowledge workers

35.9%

Raised the business birth rate

40 per 10,000
population

% of workless households

19.1%
68,500
households

Increased the number of visitors to the
area

19.7 million

+ 10.2% Eng.

- £13.8bn
+161,000

+2.1pp

76.0%

+3.2pp

+ 41,072 people
employed

+6,800

+ 29.1% BC

46.8%

+3.8%

+ 33.3% Eng.

+56,342 people

-430 new
business
births

+635 new
businesses

61 per 10,000
population
+2,439 new
businesses

-4.5%

+3.6% BC

13.9%

-13.3 Eng.

-18,902 households

-3.200
househol
ds
+0.7
million

A leading UK
destination

2. Sustainable Environment Transformation
Increased the hectares of local nature
reserves

913.4ha

+13.2ha

+20.7ha

1 hectare of Local
nature Reserves per
1,000 population

A sustainable environment - reduced CO2
emissions

4.0 tonnes per
capita

- 0.1
tonnes
per capita

- 2.7 tonnes per
capita BC
- 3.4 tonnes per
capita Eng

44 % reduction on
2005
- 1.05 tonnes per
capita
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By 2033 We Will Have Achieved Our 2 Economic Drivers
1. Raised Education and Skills
15.7%

+1.6%

- 15.2% BC

7.6%

114,000
people

+1,800
people

-43.6% Eng.

+58,740 people

24.5%

+ 0.7%

+ 49.7% BC

39.0%

177,900
people

+ 1,300
people

+ 67.7% Eng.

+105,669 people

Increased pupils progress 8 score across
the Black Country

-0.12 Below
Average

-0.06

N/A

-0.03 (national Avg.)
BC point score to
improve by +0.09

Reduced the no. of 16-17-year olds Not in
Education, Employment or Training (NEET)

4.0%

-1.3pp

N/A

Reduced the number of people with no
qualifications

Increased the number of people with
NVQ4+

No NEETs
- 1,120 (16-17-year
olds)

2. Transformed our Environmental Infrastructure3
37,960

+ 25,040 net new
homes

Increased net new homes

495,840

+2,950

High Quality Employment Land

744.49ha

+7.49ha

+211.49ha

Create/transform
827ha of employment
land to high quality

Additional office floorspace in strategic
centres

42,085m2
developed
since 2006

0m2

+42,085m2

+814,667m2

Additional retail floorspace in strategic
centres

384,000m2
(approximate
stock in 2006)

+48,789m2

+296,211m2

+12,988m
2

net new homes
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Agenda Item 7
Black Country Local Enterprise Partnership Board
14th December 2020
Ten Point Plan for a Green Industrial Revolution1

1.

Purpose of Report

1.1

To share for comment the proposals related to the Government’s 10 Point Plan for a Green
Industrial Revolution potential impact on the Black Country.

2.

Recommendations

2.1

That the LEP Board:

a)

To note the Government’s approach to the 10 Point Plan and to provide challenge and
suggestions about the emerging proposals coming forward and to consider making this topic a
central part to the proposed January 2021 LEP Policy session.

b)

Key observations to be considered in more detail moving forward from a Black Country
perspective:
Of the ten further policy announcements listed;
All would benefit from greater recognition of the potential role of ‘Place’ and regions in costeffective, efficient delivery of national policy objectives, and therefore the BC needs to consider
how our place-based implications are recognised in emerging government responses from this
Plan.
Such considerations are clearly beginning to gain traction in Whitehall (e.g., in mentions of
Place in transport and Super Places in CCUS)2 but they need to go further. In particular:
Can we / should we be seeking to influence The Energy White Paper to recognise that the
most cost-effective zero carbon energy system for the UK needs to draw on a greater variety
and more context-sensitive range of technologies than the existing system and places like the
BC will need investment to support supply chain diversification.
Gain an understanding of the affordability factors driven by innovation and implications for
levelling up agenda, businesses and communities.
Risks from assuming a one-size fits all solutions if this emerges and the implications in a BC
context and regional disparities.
How the Black Country can influence the Industrial Decarbonisation Strategy to create
opportunities and a sustainable future for the 295,000 companies for whom contribute towards
55% of industrial carbon emissions.
How best for the BC / WM to make the case that the Net Zero, Heat and Buildings and National
Infrastructure Strategies must recognise the value of allocating a clear role to regions and
places in delivering these policies cost-effectively and in a suitably targeted way, also aligned
to local opportunities and needs.
Work with BC Planning colleagues in understanding land use implications re the BC Plan (2021
– 2038).

•

•
a.

b.
c.
d.

e.

f.

1
2

Source: Prime Minister’s Office, Gov.uk Press Release, 2020
Carbon Capture Usage and Storage

1

g.

Explore and gain an understanding of the role of institutionalised funding re HMT Net Zero
Review

3.

Report Detail

3.1

On the 18th November, Prime Minister Boris Johnson set out his ten point plan for a green
industrial revolution which will create and support up to 250,000 British jobs. The plan is part
of the PM’s mission to level up across the country and will mobilise £12bn of investment to
create and support 250,000 highly skilled green jobs in the UK, whilst spurring private sector
investment worth three times the governments contribution by 2030.

3.2

The industrial heartlands are at the centre of this plan, including potential opportunities for
the Black Country and the West Midlands. The plan covers:

•

Offshore wind: Producing enough offshore wind to power every home, quadrupling how
much we produce to 40GW by 2030, supporting up to 60,000 jobs –Government investment
would be essential if the Black Country are to avail of the opportunities for supply chain
development.
Hydrogen: Working with industry aiming to generate 5GW of low carbon hydrogen
production capacity by 2030 for industry, transport, power and homes, and aiming to develop
the first town heated entirely by hydrogen by the end of the decade - Limited Black Country
opportunities due to our location
Nuclear: Advancing nuclear as a clean energy source, across large scale nuclear and
developing the next generation of small and advanced reactors, which could support 10,000
jobs – Possible Black Country supply chain opportunity via the recently launched process re
STEP.
Electric vehicles: Backing our world-leading car manufacturing bases including in the West
Midlands, North East and North Wales to accelerate the transition to electric vehicles, and
transforming our national infrastructure to better support electric vehicles – Significant BC
opportunities here.
Public transport, cycling and walking: Making cycling and walking more attractive ways to travel
and investing in zero-emission public transport of the future – Black Country opportunities.
Jet Zero and greener maritime: Supporting difficult-to-decarbonise industries to become
greener through research projects for zero-emission planes and ships – Black Country
opportunities via work on aerospace sector.
Homes and public buildings: Making our homes, schools and hospitals greener, warmer and
more energy efficient, whilst creating 50,000 jobs by 2030, and a target to install 600,000 heat
pumps every year by 2028.
Carbon capture: Becoming a world-leader in technology to capture and store harmful
emissions away from the atmosphere, with a target to remove 10MT of carbon dioxide by
2030, equivalent to all emissions of the industrial Humber today.
Nature: Protecting and restoring our natural environment, planting 30,000 hectares of
trees every year, whilst creating and retaining thousands of jobs.
Innovation and finance: Developing the cutting-edge technologies needed to reach these
new energy ambitions and make the City of London the global centre of green finance.

•

•

•

•
•
•
•
•
•

3.3

To deliver on the plan, the Prime Minister has announced new investment across the
UK, including:

•

Carbon capture: An extra £200 million of new funding to create two carbon capture clusters
by the mid-2020s, with another two set to be created by 2030 – (Black Country have secured
£1.5m of this so far, opportunities to secure more through Innovate UK Repowering the Black
Country project).
Hydrogen: Up to £500 million, including for trialling homes using hydrogen for heating and
cooking, starting with a Hydrogen Neighbourhood in 2023, moving to a Hydrogen Village
by 2025, with an aim for a Hydrogen Town – equivalent to tens of thousands of homes – (No

•

2

•
•
•
•

•
•
•
•
•

Direct Black Country opportunities due to high cost of hydrogen distribution inland from coastal
producers).
Nuclear: £525 million to help develop large and smaller-scale nuclear plants, and research
and develop new advanced modular reactors.
Electric vehicles: £1.3 billion to accelerate the rollout of charge points for electric vehicles
in homes, streets and on motorways
£582 million in grants for those buying zero or ultra-low emission vehicles
Nearly £500 million to be spent in the next four years for the development and mass-scale
production of electric vehicle batteries, as part of our commitment to provide up to £1 billion,
boosting international investment into our strong manufacturing bases including in the Midlands
and North East.
Homes and public buildings: £1 billion next year into making new and existing homes and
public buildings more efficient
Greener maritime: £20 million for a competition to develop clean maritime technology, such
as feasibility studies on key sites
£1 billion energy innovation fund
£5 billion for alternative greener ways of travel including cycling, walking, and buses
£5.2 billion to create for new flood and coastal defences in England by 2027 – (Potential
Black Country opportunity via WISE work with the Environment Agency).
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The Government’s Ten Point Plan for a Green Industrial Revolution. A briefing from a
West Midlands industrial perspective - Matthew Rhodes (for full briefing please see
appendix A).

4.1

Key points, questions and challenges for Government.

a.

Continue to pursue the successful line that this plan is regionally-inequitable and needs
rebalancing (Gigafactory, Repowering the Black Country).
Develop clear, evidence-based proposals to make it easy to rebalance government
investment.
Gigafactory
Repowering the Black Country (how to decarbonise WM industry cost-effectively)
Consider the role, viability and desirability of much less energy intense sectors within our
local industrial strategy (e.g., data/smart cities; life sciences?)
Continue to seek devolved powers and funding to allow efficient local delivery and tailoring of
policies to create markets for building technologies, zero-carbon mobility, and appropriate
and smart local energy infrastructure.

b.
c.
d.
e.
f.

3
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10 Point Plan
Greener Buildings - • Making our
homes, schools and hospitals greener,
warmer and more energy efficient,
whilst creating 50,000 jobs by 2030,
and a target to install 600,000 heat
pumps every year by 2028.
• £1 billion next year into making new
and existing homes and public
buildings more efficient, extending the
Green Homes Grant voucher scheme
by a year and making public sector
buildings greener and cutting bills for
hospitals and schools, as part of the
Public Sector Decarbonisation
Scheme.
Green public transport, cycling and
walking
Making cycling and walking more
attractive ways to travel and investing
in zero-emission public transport of
the future.

West Midlands
• The regional fuel poverty and retrofit programme is providing answers to
how to address the continuing problem of fuel poverty in the region and how to
scale up retrofit to create local jobs. The solutions will require government
funding, so increased funding for programmes of work in this area could be
accessed to support this work in the region.
• The plan states that heat pumps should be manufactured in the UK. There is
an opportunity for the WM manufacturing and installation sector around green
technology. Our FYP will outline further details.
• There is also the issue of the displacement of gas boilers not being installed
which should form part of the WM plan as we transition.

Black Country
Black Country Plan
The Black Country Garden City (£69.6m)
combining garden city principles with modern
methods of technology to meet our housing needs.
1,530 jobs / 1,757 homes / 13 learner assists /
31,000 commercial floorspace sqm
Modern Methods of Construction (£30m)
Food & Fuel Poverty Centre of Excellence (£28m)
Reduce incidence of energy poverty in the Black
Country by beating national fuel poverty targets by
5 years

• TfWM are refreshing the West Midlands Local Transport Plan, in order to
meet #WM2041 goals.
• We are already delivering a number of significant improvements to the West
Midlands transport system. To build on this the WMCA has also submitted
plans, as part of its CSR submission, to work collaboratively with Government to
develop and deliver a rolling five-year infrastructure programme. The WMCA
stands ready to open discussions with Government to bring forward a number
of enabling infrastructure programmes. These would allow transformational
schemes with transport improvements alongside the reimagining of local
centres and neighbourhoods e.g. 20-minute city concepts - providing people
better local access to opportunities and services and reducing the need to
travel.
• The refresh of the Local Transport Plan is considering the ways of urgently
reducing the energy used for transport to make up for the fact that a transition
to ULEVs will not reduce carbon emissions at sufficient pace for either the
Climate Change Act 2008 obligations or WM2041 carbon reduction targets. In
addition to mode shift to public transport and active travel, changes to private
vehicles used for personal mobility will be important. We are already
conducting e-scooter trials across the West Midlands. We will continue to
collaborate with Government on how micro mobility can be further developed
and deployed – this would be conducted through a Transport Regulatory
Sandbox.
• A West Midlands Clean and Intelligent Freight & Logistics programme is
4

Managing short trips
The VLR Innovation and Rail Park (£13m) will
ensure that Black Country businesses are best
placed to exploit new opportunities in the very
light rail sector.
601 jobs / 926 learner assists / 33 business assists /
£369m GVA
Metro Extension
Walking and cycling networks
Opening Darlaston and Willenhall stations (£29m)
on the Walsall to Wolverhampton line delivering
significant economic, environmental and
accessibility benefits.

5.0 Ten Point Plan National proposed projects, West Midlands and Black Country project alignment
10 Point Plan

Accelerating the shift to zero
emission vehicles
Backing our world-leading car
manufacturing bases including in the
West Midlands, North East and North
Wales to accelerate the transition to
electric vehicles, and transforming our
national infrastructure to better
support electric vehicles. Specific
measures include:
• The sale of hybrid cars and vans that
can drive a significant distance with no
carbon coming out of the tailpipe is
allowed until 2035.
• £1.3 billion to accelerate the rollout

West Midlands
being developed to explore how we mitigate against: Road freight has 2x
carbon impact of other road transport, No Electric Vehicle technology solution
for Heavy Good Vehicles (HGVs) and not enough EV charging points for Light
Goods Vehicles (LGVs).
• It is important to note that making these modes attractive as alternatives to
the car will require measures to further support behaviour change, Options that
will need to be considered will be a set of both physical (road space
reallocation, traffic management) as well as fiscal measures such as road user
charges, fuel tax and workplace parking levies. This will need to be an ongoing
discussion with Government. Spatial planning and digital technology also have a
critical role in maintaining and improving accessibility whilst reducing the
overall need to travel.
• TfWM and Local Authority partners have also adopted plans to boost
investment in zero emission public transport vehicles and infrastructure
programmes. Our submitted £50m All-Electric Bus Town bid to DfT can be
accelerated; and deliver more than 250 fully electric buses in Coventry reducing carbon, cleaning air and cutting operating costs. This would be a way
of resetting our transport system and builds on the recent Devo Next
submission.
• TfWM and Local Authority partners have secured £16.85m from DfT’s Active
Travel Fund to deliver new and improved walking and cycling routes and
conditions in the region. This builds on the £23.5m already allocated from our
devolved Transforming Cities Fund to help deliver the Starley cycle network.
• The West Midlands currently leads on the Industrial Strategy’s Future of
Mobility grand challenge building on its existing strengths in automotive
innovation (e.g. the UK Battery Industrialisation Centre), and connected supply
chains in rail, automotive and aerospace. Cementing this position will attract
new investment and create and sustain highly-skilled jobs while boosting the
international competitiveness of the region. These productivity benefits are
complemented by inclusivity benefits when new technologies are applied to
reduce fuel poverty and improve household energy conservation.
• This presents a significant opportunity for a Gigafactory in the West Midlands
to develop state-of-the-art batteries linked closely to the work of the UKBIC
based in Coventry. There is no mention of the support for jobs and skills which
will be key to realise this opportunity or the route to secure sufficient power
supply to meet the needs of the factory itself.
• The CCC has already advised Government that a transition to ULEVs will not
be sufficient to decarbonise transport in line with the Climate Change Act 2008;
5

Black Country

Ultra Low Emissions Vehicles (ULEV) (£3m)
Dudley, Sandwell, Walsall and Wolverhampton
Councils have collaborated to develop a Black
Country-wide Ultra Low Emission Vehicle (ULEV)
strategy, vision and implementation plan. The
strategy aims to accelerate the uptake of ULEVs
across the local area, from 0.2% of registered
vehicles to at least 4% between now and 2025.
To support this transition, 596 public charge points
(table 1) are required across the Black Country by
2025, plus additional provision across council
assets, requiring significant investment in charging
infrastructure as well as supportive gird
reinforcements.
60 jobs / £28m GVA

5.0 Ten Point Plan National proposed projects, West Midlands and Black Country project alignment
10 Point Plan
of charge points for electric vehicles in
homes, streets and on motorways
across England, so people can more
easily and conveniently charge their
cars.
• £582 million in grants for those
buying zero or ultra-low emission
vehicles to make them cheaper to buy
and incentivise more people to make
the transition.
• Nearly £500 million to be spent in
the next four years for the
development and mass-scale
production of electric vehicle
batteries, as part of our commitment
to provide up to £1 billion, boosting
international investment into our
strong manufacturing bases including
in the Midlands and North East.

West Midlands
more needs to be done to manage demand. For this reason, a decarbonising
transport strategy that focusses resources on and encourages a like for like
swap out of petrol/diesel cars for EV cars risks undermining achievement of the
aims of the Paris Agreement (avoiding catastrophic climate change). There is an
urgent need for clarity on the policy position on the need for managing overall
levels of travel and the actions that will be needed to achieve this.
• The WMCA, Energy Capital and TfWM are working together to produce
strategies and action plans to support the region’s transition to electric
vehicles. This work will take into account the urgent need to reduce transport
energy consumption and the implications that will have for the vehicles people
will be using. This work will be linked to the refresh of the Local Transport Plan
as well as the WM2041 5 Year Plan(s). Greater political focus on these issues
going forward will facilitate regional investment to take this work forward.
• The region is considering the equitability of access to electric vehicle charging
infrastructure with our constituent and non-constituent members and the
WMCA has developed an investment model to provide a spine of electric
vehicle charge points across the region to support the transition to EVs.
Increased funding for the provision of charging infrastructure may increase the
chances of this programme securing investment.
• The Mayor is seeking powers and funding to undertake the groundwork
necessary to ensure the electricity network is able to deliver affordable
connections to support the transition. This involves undertaking local area
energy planning, developing integrated smart local energy systems and working
closely with the Distribution Network Operator to feed into Distributed future
energy scenario planning and the price control mechanisms processes through
the Energy Capital partnership. The need to deliver at a local scale to support
this national programme may provide a useful context for lobbying for these
powers.

Investing in carbon capture usage and
storage
Becoming a world-leader in
technology to capture and store
harmful emissions away from the
atmosphere, with a target to remove
10MT of carbon dioxide by 2030,
equivalent to all emissions of the
industrial Humber today.

Black Country

• The government specifically say there will be four
industrial sites in NW England, Scotland, Wales and
the NE but this might also include the funding
stream for industrial cluster decarbonisation being
accessed by the Repowering the Black Country
programme (£25m).
4,750 jobs / 1.4mtCO2 / £668m GVA
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10 Point Plan
Protecting our natural environment
Protecting and restoring our natural
environment, planting 30,000
hectares of trees every year, whilst
creating and retaining thousands of
jobs.

Green finance and innovation
Developing the cutting-edge
technologies needed to reach these
new energy ambitions and make the
City of London the global centre of
green finance.

West Midlands
• The West Midlands Virtual Forest is a platform that is bringing tree planting
groups together with tree suppliers and landowners (ultimately) to plant 4
million trees as part of our plans to reach net zero. We would want to seek
clarity on how Government plans can work alongside our efforts with local
partners.
• We are working to develop the delivery programme for the West Midlands
National Park (led by Birmingham City University) in order to expand access to
green space for people across the West Midlands.
• We have done some work with the New Economics Foundation to identify
where there is currently deficit of access to green space by people across the
West Midlands based on a number of socio-economic characteristics
(household income, age and ethnicity) with a view to putting a programme of
community grants in place to help deliver better outcomes.
• Jobs and skills form a key part of our work on the delivery of 2041. We are
looking to understand what types of jobs are needed and in what timeframes.
In this sector particularly, there has traditionally been an over-reliance on
volunteers and we are exploring the potential for things like natural capital
apprenticeships to begin to redress this.
• We are working with Defra to explore the possibility of being a sixth pilot area
for a Local Nature Recovery Strategy.

• There is quite a lot here that would be relevant to WM although the London
centric focus here ignores the opportunity for levelling up and bringing green
finance skills to the WM.
• £1bn for Net Zero innovation Portfolio – Ten areas, some of which WM will be
well-placed for.
• Accessing finance through the UK’s first green bond in 2021
• Taskforce on Climate-related Financial Disclosure reporting mandatory from
2025
• Green Jobs Taskforce – detail is vague, but the analysis from our FYP should
feed into this
7

Black Country
Black Country UNESCO Global Geopark
Environmental Pipeline (£78m)
Based on the Urban Park concept we aim to
transform the environment to make the Black
Country the best place to live, work and visit. Our
environmental pipeline is informed through
discussions with partners and aims to tackle hard
issues including poor air quality, lack of access to
greenspace, urban heat island effect, low canopy
cover, reduction in biodiversity.
Water Infrastructure for a Sustainable Economy
Working with the Environment Agency to
understand the water resource issues facing the
Black Country, looking at flood risk to strategic
infrastructure and ways to tackle this risk by
aligning growth agendas and flood mitigation
infrastructure.
iTree Study
Surveying trees to understand the ecosystem
services that trees provide for the Black Country
including flood relief, carbon sequestration, air
pollution mitigation etc. Potential to underpin a
tree planting opportunity map and investment
programme.
• £222m for nuclear fusion – Repowering the
Black Country link
The WM Innovation Programme (WMIP) aims to
drive up levels of demand-led business innovation
across all areas of the region and all sectors and
markets in the WM LIS, including all those relevant
to the 10 point plan, by delivering: A stronger,
more integrated innovation support offer to
business; Targeted support to business to access
national innovation funding; Proactive
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10 Point Plan

West Midlands

Black Country
communication of innovation opportunities. We
are one year into the first phase.
The Virtual Innovation Team (VIT): Part of WMIP is
building a team of innovation experts embedded in
sector/ cluster focused organisations to stimulate a
culture of innovation and catalyse projects and
activities that address barriers and enablers to
innovation within and between sectors. Already,
the team covers Low Carbon (with SWM);
Manufacturing/ Transport Tech (with WMG) and
Mobility (with Transport for WM) and we are
establishing arrangements for construction – all of
these individual can support Black Country
businesses in matters relating to the ten-point
plan.
Innovative Low Carbon Working Group (ILCWG):
This long-standing network is run jointly with
SWM, now part of the VIT work. It is a cross-sector
network of practitioners from universities, local
authorities, businesses and voluntary organisations
from across the West Midlands that meets
quarterly to propose and develop collaborative
project ideas and to share good practice in relation
to the low carbon and innovation agenda.

Driving the growth of low carbon
hydrogen
Working with industry aiming to
generate 5GW of low carbon
hydrogen production capacity by 2030
for industry, transport, power and
homes, and aiming to develop the first
town heated entirely by hydrogen by
the end of the decade.

• Energy Capital are working with TfWM and Midlands Connect on a strategy
for alternative fuels in the region, particularly for use in transport. It is
recognised that alternative fuels will have an important role to play particularly
in the decarbonisation of larger transport vehicles such as HGVs. As logistics
form an integral part of the West Midlands economy, employing ~100,000 and
generating ~£9.5B GVA then a strong focus on developing appropriate
infrastructure to support this industry should be considered.
• National Express are deploying 20 hydrogen buses in Birmingham in a world's
first for zero-emission hydrogen fuel-cell double deckers. The buses will be
introduced to the West Midlands from April 2021 taking hydrogen from a new
refuelling hub in Tyseley. With the spotlight on hydrogen, there may be
opportunities to build new programmes off this world first.
8
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Delivering new and advanced nuclear
power
Advancing nuclear as a clean energy
source, across large scale nuclear and
developing the next generation of
small and advanced reactors, which
could support 10,000 jobs.

West Midlands

Advancing offshore wind
Producing enough offshore wind to
power every home, quadrupling how
much we produce to 40GW by 2030,
supporting up to 60,000 jobs.

• This commitment to the decarbonisation of the national electricity grid
through increased offshore wind generation ensures that electrification will
remain one of the quickest and easiest options for certain aspects of regional
decarbonisation. The implications of this option from a running cost
perspective and consideration of the rising issue of fuel poverty in the region
must however also be addressed. The WMCA are developing a regional fuel
poverty programme to demonstrate how this can be achieved and how the
redirection of ECO funding in round 4 to regions, could support the alleviation
of fuel poverty.
• Offshore wind expertise is likely to be one of the UK’s key export strengths in
the energy sector over the coming decades, in addition to the opportunities in
the UK that this programme presents. This is clearly recognised by the grid
partners in their skills plans, something which local skills providers are aware of,
however, unfortunately the West Midlands is not one of the key locations
where offshore wind skills are being developed, but we remain focused on
core/multi skills that will support the wider decarbonisation transition.
• Sonihull based in Coventry is a leading green tech business in marine
DARCE - Digital Aerospace Research Centre of
biofouling, reducing shipping emissions by up to 30%. Their Director Darren
Excellence (£2.4m)
Jones chairs the IMO/UN Marine GloFouling project.

Jet Zero and green ships
Supporting difficult-to-decarbonise
industries to become greener through
research projects for zero-emission
planes and ships.
Other key parts of the plan
Other key parts of the plan will be
driven forward by significant
investment set out over the last year,
including the £1 billion energy
innovation fund to stay ahead of the
latest technologies needed to reach

Black Country
The Repowering the Black Country project is
technology-neutral and will support adoption of all
and any clean technologies (including modular
nuclear) which deliver competitive clean power for
industry, provided they are appropriate to the
application and cost-effective.
The Black Country LEP Board has also expressed
interest in hosting the next pilot stage of the UK’s
nuclear fusion programme, working in partnership
with Staffordshire.

• We are working to develop a regional climate change adaptation plan to
ensure the region is resilient to climate change.

9

National Brownfield Institute (NBI) (£17.5m)
The institute will secure the City of
Wolverhampton's position at the forefront of the
construction and brownfield development sector
both nationally and internationally.
374 jobs / 1,000 business assists / £1bn GVA
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10 Point Plan
new energy targets, £5 billion for
alternative greener ways of travel
including cycling, walking, and buses,
and £5.2 billion to create for new
flood and coastal defences in England
by 2027.

West Midlands

Black Country
Brownfield Research Innovation Centre (BRIC)
The 5G Application Accelerator (AA) (£1m) will be
the UK’s first commercial 5G accelerator centre
that is open to all and, over the next 5 years, will
allow c. 2,000 Small and Medium Size Enterprises
in the West Midlands, of which c. 500 in the BC LEP
area, to learn about and engage with 5G
technologies to grow and develop new
products/services with suitable technical and
business support.
78 jobs / 665 business assists / £599m GVA
West Midlands Innovation Programme
Growing Low Carbon supply chain (£30m)
Repowering the Black Country: During 2020-1
Developing a 10-year Black Country Industrial
Decarbonisation Cluster Plan to ensure costeffective low carbon energy infrastructure is
integrated into economic and spatial planning for
the region
Identifying locations for zero-carbon power hubs
across the region, designed to supply clean,
competitive power in the form local industry needs
Identifying emerging ‘circular economy’
opportunities, where re-configuration of global
supply chains may play to Black Country strengths
and create opportunities for encouraging inward
investment and development of new miniindustrial eco-systems (especially around the zerocarbon hubs).
From 2021-23
Developing the first four zero carbon hubs as
demonstrators
Rolling out a region-wide business support
10
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West Midlands

Black Country
programme offering low carbon process
optimisation
Providing a virtual zero-carbon hub as a
mechanism for all businesses across the Black
Country to participate in the programme;
collaborate and benefit from opportunities in the
emerging clean energy technology sector; deliver
green economic growth and meet the challenge of
the Government commitment to achieve net zero
carbon by 2040
Through the Black Country Virtual Hub, create a
shop window to the world and attract inward
investment and support circular economy-based
supply chain reconfigurations.
Beyond 2023
Facilitate ongoing investment in further zero
carbon hubs across the region through providing
access to funding and supporting business case
development
Continued provision of low carbon process
optimisation support for manufacturing businesses
Reducing energy costs for manufacturing:
•
Energy productivity programme
(Repowering and Decarbonising the Black
Country)
This project will take a hierarchical approach to
providing practical advice and support across the
Black Country with the aim of reducing energy
costs. There will be two levels of intervention.
1)
Working with existing businesses to
identify energy saving opportunities and then
provide capital funding (typically grants up to 50%
of costs or loans) to implement the measures
identified (a model proven through existing ERDF
schemes for SMEs). This will include signposting to
existing schemes where appropriate and may also
11
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West Midlands

Black Country
be split by customer sector (e.g., metalworking) to
optimise its effectiveness and relevance to the
Black Country.
2)
Once energy efficiency measures have
been implemented, deploying modular zero
carbon local power hubs (some using innovative
technologies manufactured locally) to serve
clusters of zero carbon industry.
Optimised energy infrastructure
Black Country Energy Development Company and
Financing Mechanism (BEDCo).
Based on the recent Enzen report, this project will
provide a third level of support (Commercial Loans)
over and above the energy efficiency activities
described above, and will also support major new
development projects requiring timely and
sensibly-costed connections to energy networks.
The objective will be to relieve grid constraints and
align investment in energy networks to the
strategic economic plans of the region (e.g., to
avoid sub-optimal spending on connections and
capacity which could be reduced by effective and
integrated local network planning).
It will establish and manage an energy
infrastructure investment fund, initially of the
order of £40M, to invest in energy infrastructure
‘ahead of demand’ supporting lower cost network
connections for expanding businesses; early
investment in energy infrastructure to support EVs
and low carbon/smart housing; and new waste to
energy and district heating schemes. There will be
close engagement with WPD and Cadent Gas, and
the project will bring together local authority
planners, HVM City, and strategic planners from
the utilities. Returns on the £40M will be via
energy charges spread over 30-50 years and
underwritten by the public sector.
12
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West Midlands

Black Country
Better Energy Programme
Reduce energy costs for manufacturing businesses
by 25%; zero carbon Black Country by 2040
Eliminate costs of connecting to electricity or gas
networks as a reason for businesses to relocate out
of the region or limit inward investment
Reduce incidence of energy poverty in the Black
Country by beating national fuel poverty targets by
5 years.
Rates of electric vehicle and low carbon housing
penetration in the Black Country above national
averages.
These objectives are consistent with the regional
energy strategy.
In the absence of LEP and regional intervention,
energy infrastructure planning (including energy
efficiency for buildings) is undertaken centrally and
remotely independent of local industrial and
market needs. At the other extreme, small and
medium-sized manufacturing and commercial
businesses and households are poorly served by
energy markets where meaningful participation
increasingly requires specialist expertise and
capabilities available only to larger customers. This
results in unintended and costly local outcomes,
including energy-intense businesses relocating to
lower energy cost economies; failure to take costeffective advantage of local energy resources such
as waste streams; and obsolete infrastructure
which is sub-optimal for supporting the transition
to low carbon vehicles or housing.
A recent report by Arup identified at least £84M of
energy infrastructure investments (in the Black
Country EZs alone) which are being held back by
electricity industry regulatory cycles and which will
release £46M GVA benefits if brought forward: this
will not occur without structured intervention by
13
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West Midlands

Black Country
the LEP.
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6.0

Black Country Environmental Technologies Sectoral Contribution
In terms of the contribution of the sector to the economy the Black Country contributes £21.2bn (1.3% of
the England total). The environmental technologies sector provides £1.0bn of this which accounts for 4.7%
of the whole economy, compared to 2.5% for England.
5,910 people are employed in the sector across the Black Country, 1.3% of overall employment – a higher
percentage than the sector makes up at national level (1.1%).
The sector is home to 240 businesses, 0.7% of all businesses in the area – a higher percentage than the
national average (0.5%).
23.1% of the workforce in this sector (1,311 people) have been furloughed at some point since the scheme
was introduced which accounts for 0.7% of all Black Country employees.
39.1% of GDP in the West Midlands environmental technologies sector is exposed to Brexit.
The sectors are colour coded according to their status in the green transition:

•

Fundamentally green – green leaders seeking green economic success today → people producing green
tech or zero carbon energy today.
£1.0bn / 4.7% GVA
240 / 0.7% businesses
5,910 / 1.3% jobs

•

Actively transitioning to green – have to react or will lose their businesses (but may have bigger economic
stakes, like petrol cars to EV’s →All manufacturing and transport and construction jobs .
£5.4bn / 25.5% GVA
12,590 / 36.6% businesses
119,015 / 26.8% jobs

•

Passively transitioning to green – just watchers → All other jobs (retail, hospitality, professional services,
public). These sectors don’t really need to change or do anything fundamentally different.
£14.8bn / 69.8% GVA
21,530 / 62.7% businesses
320,240 / 72.1% jobs
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6.1

Figure 2: Total energy consumption in
the Black Country Ktoe, 2018

Energy Consumption
Figure 2 shows Black Country energy
consumption (both renewable and nonrenewable), which is split up by:

o
o
o
o
o
o
•

Coal, 3, 0%
Bioenergy &
Wastes, 30,
2%

Coal accounts for 0% of energy
consumption
Manufactured fuels 1%
Petrol 31%
Gas 45%
Electricity 21%
Bioenergy & wastes 2%
Ktoe = kilo tonnes of oil equivalent

Gas, 796, 45%

Figure 3: Breakdown of carbon
emissions, 2018
5,000
4,500

•
•
•

•

1,642

4,000
3,500

In terms of the components that contribute to
the Emissions:

•

Petroleum,
557, 31%

Electricity,
363, 21%

Figure 3 shows the breakdown of carbon
emissions. In 2018 the Black Country
emitted 4,643Kt CO2 emissions, this is a
reduction of 1.7% (-78 Kt CO2 since last year
compared to a 1.6% reduction across England.
This equates to 3.9 tonnes per capita, below
the England average of 5.0 or 13.0 kt per km2
for the Black Country and 2.1 kt per km2 for
England.

3,000

KT CO2

•

Manufactured
fuels, 17, 1%

1,626

1,384 kt CO₂ was from industry and
2,500
commercial (29.8% of total / 36.0% in
2,000
England)
1,626 kt CO₂ was from domestic (35.0% of
1,500
total / 28.3% in England)
1,384
1,642 kt CO₂ was from transport (35.4% of
1,000
total / 37.6% in England)
Since 2005, the Black Country has reduced its
500
total carbon emissions by 37.0% (-2,724 kt
CO₂) England reduced by 34.9%
But if the Black Country continued to reduce
Transport Total
its emissions based on the past 3-year average
Domestic Total
(-3.4%), we would reach near net zero
Industry and Commercial Total
emissions (100 kt CO₂) in 2129.
The Black Country must reduce their emissions by 36% every year to reach net zero by 2041.
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7

Appendix A - The Government’s Ten Point Plan for a Green Industrial Revolution. A briefing from a West
Midlands industrial perspective - Matthew Rhodes.

7.0

Key points

7.1

What we can welcome

•

•

Recognition of the importance of automotive manufacturing and the implication that the government
intends to support investment in a battery Gigafactory in the WM
Commitment to demand-side intervention in both EVs and buildings to build markets and support the
development of competitive local industrial bases
Clarity of purpose around energy and environmental strategies – a massive step forward from ambiguity
or evasion for industrial sectors which rely on competitive energy supplies
Recognition that there is much more to be done.

7.2

Where we should have serious questions and concerns

•

Very limited appreciation of the implications of these energy system choices for West Midlands industry,
in particular the additional costs imposed and disincentives for industrial investment in this region
An over-concentration of national government investment on coastal regions and a small number of large
companies with limited WM supply chains or natural markets
A focus on technologies which are either currently uneconomic and expensive to ship to the WM
(hydrogen) or where industrial opportunities have already been secured and the sector is dominated by
competitor countries (wind, nuclear). Securing industrial benefit and equitable prosperity for the UK in
any of these areas will require sustained government support and commitment over decades.
Failure to appreciate that markets for buildings and transport have strong local dimensions so demandside policies need to be managed locally to be cost-effective and efficient
A risk that both our substantial industrial and academic bases built around energy will now migrate
towards the coast, increasing the economic challenges for this region.

•
•

•
•

•
•

7.3

Potential opportunities for the West Midlands (over and above the Gigafactory)

•

Inclusion of the Black Country as a recognised industrial cluster amongst the ‘SuperPlaces’ creates
opportunities to re-balance the upcoming national industrial decarbonisation strategy in our favour
Potential development of an industrial cluster focused on data, communications and control technologies
and providing products and services to support smart cities and urban developments (i.e., smart grids,
smart transport and smart energy networks) to squeeze optimal value from existing assets (including
buildings) and reduce the costs of clean energy
Securing the next generation nuclear fusion investment for the region (STEP, £406M)
Securing local devolved control over mobility, local energy infrastructure and building-related policy
delivery mechanisms, so we can demonstrate to government that this is both a cheaper and more
effective way of delivering prosperity nationally.

•

•
•

Summary of proposed next steps and the line we should take with government
1. Continue to pursue the successful line that this plan is regionally-inequitable and needs rebalancing
(Gigafactory, Repowering the Black Country).
2. Develop clear, evidence-based proposals to make it easy to rebalance government investment.
a. Gigafactory (check industrial economics work)
b. Repowering the Black Country (how to decarbonise WM industry cost-effectively, not just Port
Talbot and Stanlow...)
c. Consider the role, viability and desirability of much less energy intense sectors within our local
industrial strategy (e.g., data/smart cities; life sciences?)
3. Continue to seek devolved powers and funding to allow efficient local delivery and tailoring of policies to
create markets for building technologies, zero-carbon mobility, and appropriate and smart local energy
infrastructure.
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An overview of the 10 point plan
7.4

This is a plan written by advocates of big energy (offshore wind, hydrogen, CCUS and nuclear) and the
environmental lobby with very limited input from or consideration of the consequences for manufacturing
industry in particular. These consequences are potentially significant and we need to act now to avoid
irreversible damage to the West Midlands industrial economy.

7.5

In particular, five of the ten points explicitly shift the industrial focus of the UK and government
investment to the coast. Without government intervention, industrial investors in the UK – particularly
those seeking competitive energy supplies for their activities (i.e., manufacturers) - will now become
that much harder to attract to inland regions.

7.6

Of the remaining five points one is heavily London-focused (green finance) and three are universal
environmental imperatives (natural environment, public transport and greener buildings) with limited or
no relevance to industrial strategy but there may be supply chain opportunities. Only one (accelerating
the shift to zero emission vehicles) offers obvious opportunity or advantage to the West Midlands.

7.7

The plan quotes the first industrial revolution, which was driven by innovation and cheap and plentiful
energy (coal) in the Midlands and North, and cheap raw materials and rapidly expanding global markets
to which the UK had privileged access via its empire. If we wish to liberate ‘the same forces’ again, the
plan needs not only to set out how we will ensure the clean energy generated is cheap and plentiful to
support levelling up, but also how we will secure access to the necessary raw material and markets for
our chosen areas of strategic industrial focus. It also needs to identify what these strategic areas of
industrial focus are (not just what technology ‘winners’ we are choosing to pick in the energy sector). It
doesn’t actually do any of these things.

7.8

The West Midlands has done well to secure a concession around the importance of automotive
manufacturing to the UK economy, although this is belated and needs to be qualified by testing against
the fundamental economic drivers of competitiveness in battery manufacturing (for example – do we
need control over raw materials and how do we secure this; what is the minimum economic scale; etc).
We do also need to be clear what our strategy is to ensure any activity remains globally competitive given
that JLR is somewhat below the economic scale which seems to be necessary to compete in global mobility
markets (source: former JLR CEO).

8

SECTION-BY-SECTION SUMMARIES

8.1

Point 1. Advancing Offshore Wind

•

Perfectly sensible energy strategy in principle, but a very weak industrial strategy given the chart below,
which shows that the UK has no meaningful industrial position in offshore wind.
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In addition to the plan we need to recognise and address:
o

o

Issues of how we catch up on industrial and manufacturing activity given the lead and dominant market
position enjoyed by Germany, Denmark, the US and China in this sector and ongoing consolidation. It’s a
mature industry where the major industrial opportunity for the UK passed us by approximately 20 years
ago. Furthermore, the unknown impact of Brexit may complicate things further.
Offsite and offshore generation is not the cheapest way of generating clean electricity and heat in many
contexts, particularly for inland areas and energy-intense manufacturing, so regulatory regimes also need
to accommodate and incentivise investment in onsite generation and storage to deliver cheaper power
when this is possible.

8.2

Point 2. Driving the growth of low carbon hydrogen

•

Again, this is arguably a sensible energy strategy offering welcome clarity to the small but growing
hydrogen sector. However, hydrogen has a much bigger price tag than offshore wind (it currently costs 410 times as much as natural gas) is currently an immature sector (unlikely to be viable at commercial scale
until well into the 2030s) and entails significantly higher distribution costs. Again, there is a very strong
economic bias towards coastal production facilities (where CCS is also practical). The chart below shows
the most optimistic projections of when hydrogen will begin to be viable by application, produced by the
hydrogen industry itself.
In essence, hydrogen will not be globally competitive for domestic heat until 2030 and most serious
industrial applications until well-into the 2040s.

•
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Source: Hydrogen Council 2020
In addition to the plan we need:
o
o

o

•

to understand how hydrogen produced in the north west and north east will be economically-delivered
to Midlands homes and industry at competitive cost,
a clear market development strategy to secure a position of global industrial leadership for hydrogen
applications in the face of very rapid market development in China and sustained municipal support for
hydrogen-powered mobility in parts of Germany.
A transition plan. How are we going to sustain existing gas networks and industry for the next 20 years?
Given that most West Midlands manufacturing requires high grade heat (e.g., to melt metal) and hydrogen
will not be viable for this until around 2045, what alternative approaches to decarbonisation will be
supported by government?
It’s not yet clear that hydrogen has a viable economic role in the West Midlands and other South/Central
regions of the UK for 10-25 years. What is the government’s strategy towards our energy-intense
industrial base in the interim?

8.3

Point 3. Delivering new and advanced nuclear power

•

Nuclear power plants based on fission require large volumes of cooling water, so are only economicallylocated by the coast. They are baseload generation, and will only ever support a proportion of the UK
energy mix as they are too expensive to use to manage peaks and troughs in demand.
Ensuring that investment in nuclear power creates opportunities across the UK will require sustained
government intervention to ensure that the costs of electricity distribution networks are allocated fairly
and in ways that support industrial strategy. Given our starting position, we’ll also need intervention to
ensure that supply chains for manufacturing nuclear components develop locally.
The plan mentions £40M to ‘develop regulatory frameworks and support supply chains. This funding and
these frameworks must support West Midlands manufacturing as well as (probably French or Asian)
investors in nuclear plants.

•

•
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•

There is an intention to invest in a pilot nuclear fusion facility in the UK (STEP) mentioned both here and
in point 10. This is a different technology which doesn’t require the same volumes of cooling water, nor
does it suffer from the same containment and safety issues. The UK’s existing prototype is in Oxfordshire.
There are strong arguments for locating the pilot plant closer to relevant industrial supply chains and
academic expertise in the West Midlands and we should actively lobby for this.

8.4

Point 4. Accelerating the shift to Zero Emission vehicles

•

This is an excellent and rare example of the government applying demand-side policies to stimulate a
market for future clean technologies and then (in principle) allowing competitive markets to develop to
deliver cost-effective outcomes.
The focus on West Midlands manufacturing and capability in this area is welcome and fair, given that
Sunderland (Nissan) is located on the coast and will benefit multiple times economically from the rest of
this plan.
The emphasis on charging infrastructure is probably over-stated, but welcome nevertheless. Public
intervention in this market needs to be highly targeted: private homeowners with off street parking will
need little support; the main focus should be incentives for commercial operators to switch to EVs and
support for people without off street parking facilities. Public support for EV infrastructure will probably
be most cost-effectively delivered through local authorities with the necessary local knowledge.
The price of public support to Tata/JLR/Nissan and their associated supply chains in this sector must be
a requirement to guarantee local clean sourcing of key components (for example aluminium castings,
made from recycled aluminium in the West Midlands). This will give industrial investors the assurance
they need to invest in substantial plants locally.

•
•

•

8.5

Point 5: Green public transport, cycling and walking

•

These are all eminently sensible environmental policies and highly cost-effective compared to technical
interventions such as EVs and hydrogen vehicles and associated infrastructure.
However, consideration of the industrial strategy implications of this point are entirely absent. We need
to consider:
What are the industrial opportunities created and how do we ensure these land in the UK? Again, the
price of public support for schemes should surely be sourcing of components from UK supply chains.
How do these policies interact with those to support zero emission vehicles? At first sight, the two policies
act directly against each other.
Given that industrial opportunities are likely to be quite limited (a walking commuter needs less industrial
support than one in a tram and much less than one in a car) the shift in emphasis driven by these policies
is most likely to be one towards ‘smart cities’, data management, more effective control of complex multimodal transport systems. What is our strategy to maximise this commercial/industrial opportunity for the
UK and WM? How will a post COVID-19 increase in work from home affect this?

•
o
o
o

8.6

Point 6: Jet Zero and Green Ships

•

•

These are very early stage technologies and markets. It’s encouraging to see government support (albeit
at a very low level) for innovators in both these sectors, but (in the context of a non-existent UK
shipbuilding sector for example) it’s important also to start considering now how to convert innovation
into commercial opportunities and industrial markets.
There are some market-building policies around sustainable aviation fuel and infrastructure. We should
be working with the aerospace sector to ensure that the region is first in line to secure public funding to
deploy appropriate facilities and infrastructure as this will make the region a more attractive investment
proposition for clean aerospace companies.

8.7

Point 7: Greener Buildings

•

This is an example of using demand-side incentives to create markets for obviously sensible technology
classes which give investors’ confidence to invest in industrial capacity.
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•

•

However, the government have a very poor track record of implementation in this policy area. This is
because they refuse to recognise the fundamentally localised nature of building and construction markets
and the variety and complexity of customers (e.g., individual homeowners). There are things that can be
done nationally (finance is a good example) but lots of activity is most cost-effectively driven by local
markets and supported by local/regional industrial operators.
For this reason, this point will only become a viable and effective industrial strategy if coupled with reform
of policy delivery mechanisms, and in particular devolution of many of the market-building and incentive
schemes (such as ECO) to regional or local bodies.

8.8

Point 8: Investing in Carbon Capture, Usage and Storage (CCUS)

•

This is technically necessary to support a clean hydrogen economy (point 2) and industry decarbonisation.
It’s also expensive. Existing technologies only really work for highly concentrated sources of carbon
(steelworks, chemical plants, oil refineries) and generally require large geological reservoirs like those
under the North Sea. This means most of this investment will go to the coastal clusters.
However, these clusters consist of only ~18 companies who account for 45% of UK industrial carbon
emissions. A credible green industrial strategy also needs to address decarbonisation of the other 55%
of UK industrial carbon emissions and 295,000 companies for whom CCS is not appropriate.
The Black Country LEP have started to work with BEIS’s Industrial Energy Team and the other
‘SuperPlaces’/Clusters on developing such a strategy, and have been rewarded with designation as a
Cluster/SuperPlaces by BEIS and an initial grant of £1.5M. We need to build on this position and secure
additional funding.
A credible national CCUS strategy of the type the Black Country are advocating will include
Much more emphasis on the ‘U’ in CCUS: opportunities to manufacture products using waste carbon, for
example construction materials.
Serious consideration of either
strategic infrastructure to distribute hydrogen from the coast to existing employment clusters inland and
ship carbon back for storage;
or potential risk of redistribution of economic activity to coastal areas, with implications for places in
terms of significant worker migration and resilience of local infrastructure to cope with the shift;
or development of local industrial strategies for the West Midlands which offer similar levels of skilled
employment and value as the historic industrial base, but without the intensity of energy demand (e.g.,
large scale life sciences, construction activities?)

•
•

•
o
o
▪
▪
▪

8.9

Point 9: Protecting our Natural Environment

•

Again, this is not really industrial strategy or economic led, but there are significant opportunities for
places in terms of uplift to the environment and healthier outcomes for local people.

8.10 Point 10: Green Finance and Innovation
•

•

o
o
o

o

The £1bn innovation funding portfolio is welcome, but the UK has a longstanding track record of failure
in converting investment in R&D into commercial benefits. Measures to address this weakness via
demand-side policy interventions and ensuring that existing domestic manufacturers with the relevant
engineering skills and market knowledge are engaged early in the process would add to the plan’s
credibility and effectiveness.
Innovation in green finance is fundamental to success of this plan. Taxonomies, reporting standards and
carbon markets are important and helpful facilitators, but the Net Zero Review is the critical activity in
this section of the plan. A green industrial future implies:
a reconfiguration of industrial activities across the UK;
major infrastructure investments which may disproportionately benefit some regions;
choices between allowing areas to decline, sustaining them through long-term infrastructure or subsidy,
or compensating strategic investments to support economic transformations (which they may not
welcome without the support of legitimate local leadership).
Some devolution of funding mechanisms and powers is most likely to support such choices and changes
in ways people find palatable.
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8.11 Looking ahead
•
•

o

o
o

o

The recognition that there is (much) more to be done is welcome, as is the government’s emphasis on
COP26 and use of this event as a focus for accelerated activity
Of the ten further policy announcements listed, all would benefit from greater recognition of the potential
role of ‘Place’ and regions in cost-effective, efficient delivery of national policy objectives. Such
considerations are clearly beginning to gain traction in Whitehall (e.g., in mentions of Place in transport
and SuperPlaces in CCUS) but they need to go further. In particular:
The Energy White Paper needs to recognise that the most cost-effective zero carbon energy system for
the UK needs to draw on a greater variety and more context-sensitive range of technologies than the
existing system. It must not inhibit innovation and add costs to customers by assuming one-size fits all
solutions are the only approach, nor by spreading the costs of solutions which disproportionately benefit
one region over the whole country (e.g., hydrogen and CCS).
The Industrial Decarbonisation Strategy must create opportunities and a sustainable future for the
~250,000+ companies not currently included. The West Midlands and Black Country can help with this.
The Net Zero, Heat and Buildings and National Infrastructure Strategies must recognise the value of
allocating a clear role to regions and places in delivering these policies cost-effectively and in a suitably
targeted way, also aligned to local opportunities and needs. The plan recognises ‘the complex interactions
between energy systems, land and individuals in a net zero world’. Delivering policy efficiently in the face
of such complexity requires a multi-level policy delivery structure: regions and Places must be given
meaningful roles.
The HMT Net Zero Review must provide institutionalised funding channels to support these more localised
policy delivery roles.
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Black Country Communications & Marketing Dashboard
LEP Communications & Activity
• COVID19 updates to website
• Supporting all COVID-19 campaigns from
partners and stakeholders including track and
trace
• Facilitating World of Work Week
• Supporting all partners with regular
communications as usual.
• HM Gov Midlands campaigns
• Numerous Cabinet office campaigns
• Monthly newsletters
• LEP Website (redesign) – ongoing, currently
having changes made by third party.
• All news from Local Authorities and stakeholders
• Christmas Advent Campaign.

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

Dec 2020

Active Black Country Communications & Activity
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Launch of the Love Exploring app across the Black
Country
BBC Midlands Today feature on Love Exploring app
BBC WM Breakfast Show interview on the launch of
Love Exploring
BBC WM Breakfast Show interview on the role of
ABC during Covid lockdown
Launch of 2nd phase on Insight Hub
Wolverhampton Community Radio interview re:
faith centre project
New term edition of the rainbow book launched
Promotion of physical activity opps survey
Competition 3 of the Virtual School Games
Promotion of Club Matters resources
Promotion and support for local partners with new
Covid-19 lockdown rules
Tackling Inequalities fund promotion
Promotion of Sport England funding opportunities
#InterFaithWeek support
#AntiBullyingWeek support
#SafeguardingAdultsWeek support

Newsletter Statistics
Target
RAG

Planned Events
• N/A

Instagram Analytics
Growth Hub

Active BC

Skills Factory Communications & Activity
• Career Leader bulletins sent out to all Hub
schools, SEND and Enterprise Advisers
• Work of Work Week completed with outstanding
attendance of 7,584 students & teachers across
all sessions
• New career related resources added regularly for
schools to access
Growth Hub Communications & Activity
• COVID19 SME Grants – Round 1 Completed
• COVID19 eBulletins sent out (Second Lockdown)
• Various campaigns supported for local business
• Second stage of FAQ video production
• Published news articles via BCGH website
• BCGH Partner Briefing (none-public)
• Small Business Saturday Campaign/Content

Partners Engaged
•

Dudley MBC, Sandwell MBC, Walsall MBC,
Wolverhampton CC, WMCA, Dept of BEIS,
Cabinet Office, Black Country Chamber of
Commerce, CEC, MMA, Birmingham 2022,
MEIF, Sport England, CPSU, Mind, Local
Government Association, Activity Alliance,
Sport NGBs, all current Growth Hub partners.

AVE (as at end November 2020)

Top 3 Press Articles (based on AVE for Nov 2020)
• Developer exchanges contracts on Phoenix 10
• Advisers needed to help Ladder
• Making a Difference

LEP

Active Black Country

Skills Factory

Growth Hub
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618
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31.75%

31.9%
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32.45%
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36.5%

32.3%

26.9%
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49.4%

50.5%
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Open Rate

Followers
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Clicked
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1

38
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1,527

Posts
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n/a
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11
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0
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9

6

6

8
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Unsubscribed

n/a

0

0
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0

0

0

1
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0

2

7

7
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52

80

1,242

927

1,369

New Subscribers

n/a
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6

8

5
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0
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76

220

975
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Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

Dec 2020

Website Analytics

LinkedIn Analytics
LEP
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Total Visits

1,938
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Users

1,562

1,048
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Views
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Code
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YouTube Analytics

Skills Factory

2000

Growth Hub

0
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Viewed
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Oct
Nov
192
232
232
38.8%

39.4%

37.6%

Nov

LEP Twitter Followers (as at end November 2020)

Twitter Analytics
LEP

Active Black Country
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Tweet
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137,000
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101,000
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Profile Visits
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Tweets

Growth Hub

LEP
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12
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Reactions
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Followers

Twitter Followers

Facebook Analytics

New Page
Likes

Consortium
Oct
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Region
Sheffield City Region
North East
Leeds City Region
Liverpool
Black Country
Humber
Derby Nottingham
New Anglia
Worcestershire
Coventry and Warwickshire
Greater Birmingham and Solihull
London
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13,941
12,142
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10,005
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9,055
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