BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday, 22nd June 2020 at 3.00pm
Microsoft Teams
AGENDA
Time
No
3.00pm
1

Item
Apologies and welcome

Presenter
Chair

Report
None

Apps.
None

Declarations of Interests (relating to this
meeting and notification of any changes that
require the Declaration of Interest form to be
revised.)

Chair

None

None

Governance
2

Gift Register - to notify the Company Secretary
of any gifts or hospitality with an estimated value
of at least £50 which you receive in your role as a
member of the LEP.
3.05pm

3

Public Minutes of the LEP Board held on 18th May Chair
2020

Yes

None

3.10pm

4

Revision to Growth Hub Governance

JS

Yes

None

3.15pm

5

LEP Core and Strategic Funding Report

SM

Yes

None

3.20pm

6

Land and Property Investment Fund
a) LPIF Narrowboat Way

Chair of
FSG

Yes

None

3.25pm

7

Draft Place Making and Land Theme Advisory
Board – 11th February 2020

CH

Yes

None

3.30pm

8

Black Country Executive Joint Committee
Decisions – 20th May 2020 (Information)

SM

Yes

None

3.35pm

9

PR and Communications Report (Information)

NJ

Yes

None

10

Exclusion of the Press and Public: Chair
‘That the public and press be excluded from the
rest of the meeting to avoid the possible disclosure
of exempt information under Schedule 12A to the
Local Government Act 1972 for the reasons stated
on the agenda’.

Strategy

1

None

Agenda
(Not Open to Public and Press)
Exempt Information
Paragraph 3
Information relating to the financial or business
affairs of any particular person (including the
authority holding that information).
3.40pm

11

Private Minutes of the LEP Board held on 18th
May 2020

3.45pm

12

LEP Policy Away Day Note – 2nd June 2020

13

Covid19 – BC LEP Activity and National and
Regional Activity
a) LEP Network – WM Chair meetings
b) Ministers Roundtable – 28th May 2020
c) Secretary of State MHCLG – Letter and
response
d) EIU Intelligence Update
BC Covid19 Economic Impact

Chair

Yes

None

Yes

None

SM/DD

Yes

None

Strategy
3.50pm

3.55pm

14

Black Country Recovery Prospectus

SM

DD

Delivery - Decisions
4.05pm

15

Risk Register – Covid19 Programme Risk update

LS

Yes

None

4.10pm

16

Local Programmes – Dashboards
• In Flight Current Financial Year
• Future Years
• Pipeline
• Land and Property Investment Fund
• Growing Places
• Enterprise Zones

LS

Yes

None

4.15pm

17

Local Growth Deal
a) Sandwell Aquatic Centre

Chair of
FSG

4.20pm

18

Date of Next Meeting
LEP Board – 13th July 2020

Chair

None

None

2

Black Country Consortium Limited – Directors Meeting
Commences at end of BC LEP Board
1

Apologies

Chair

2

Declarations of Interest

Chair

5 mins

3

Minutes of the Directors Meeting held on 24th Chair
February 2020

Yes

None

5 mins

4

Minutes of the Audit Committee held on 24th March AT
and 12th May 2020

Yes

None

3
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Public Minutes of a Meeting of the Black Country Local
Enterprise Partnership
18th May 2020 at 3.00 pm
Microsoft Teams
Present:

Apologies:

Tom Westley
Cllr. Adrian Andrew
Paul Brown
Cllr. Yvonne Davies
Kevin Davis
Rachel Eade
Simon Eastwood
Cherry Elliott
Lindsey Flynn
Chris Handy
Ninder Johal
Prof Nazira Karodia
Prof Geoff Layer
Jatinder Sharma
Amanda Tomlinson

Chair;
Walsall MBC;
EY;
Sandwell MBC;
The Vine Trust;
Red Limited;
Eastwood Consulting;
Higgs & Sons;
Well Associates;
Accord Group;
Nachural Communications;
University of Wolverhampton;
University of Wolverhampton;
Walsall College; and
Black Country Housing Group.

In Attendance:
Sarah Middleton
Aaron Toussaint
Richard Lawrence
Katherine Birch
Lara Cragg
Prof Delma Dwight
Jaspal Sohal
Alison Guerra
Kelly Valente
Hywel Ruddick

Black Country Consortium Ltd;
BEIS;
City of Wolverhampton;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Walsall MBC;
Walsall MBC; and
Black Country Consortium Ltd.

Councillors Mike Bird and Ian Brookfield.
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65/20

Declarations of Interest
Prof Nazira Karodia, Ninder Johal and Prof Geoff Layer declared their
respective interests insofar as any matter related to the National
Brownfield Institute or the University of Wolverhampton.
Tom Westley DL, declared his interest insofar as any matter related to
Dudley College.
Chris Handy, declared his interest insofar as any matter related to Accord
Group.

66/20

Public Minutes of the LEP Board held on 20th April 2020
Agreed that the Board confirm and approve the Minutes of the LEP
Board held on 20th April 2020.

67/20

Growing the Social Economy Sector
Kevin Davis presented his report on the Social Economy Sector and
referenced the national social enterprise intermediaries report,
highlighting that the UK’s 100,000 social enterprises employed 2m
people with a contribution of £60bn to the UK economy. These
enterprises worked in many of the most deprived communities and
employed some of the most vulnerable people in society. These
businesses generated huge value to the UK and if they disappeared
would not be easy to replace.
He advised that social enterprises were falling between different aspects
of government support and thus most social enterprises were not getting
access to Small Business Grants – despite being some of the most
deserving businesses. Most non-specialised commercial business loans
were often not appropriate for our businesses which worked in broken
markets or the margins are small. Social enterprises were delivering
critical services in areas such as health and social care but were not
getting the same financial support as their counterparts in the NHS.
Kevin Davis recalled the Black Country Local Enterprise Partnership at
the LEP Away Day in June 20 19 had considered the theme of social
mobility and inclusive growth. At the August Board meeting, there was a
focus on how social innovation, and social enterprise could contribute to
inclusive growth and mobility. He stated that this report was a follow up
2
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to this ground work with the recommendation to establish, a Taskforce to
help deliver the Black Country’s element of the WMCA Social Economy
Taskforce underpinned by six recommendations contained in the report.
In regard to the COVID -19 Government support for business, although
some generic business support was useful for social enterprises, the
sector also encountered specific challenges due to its governance,
binding social/environmental mission and lack of access to finance.
The Chair welcomed the report and 6 recommendations and stated that
the social economy sector had a very important role in the economic
recovery.
Lindsey Flynn asked if the scale of the local challenge was known and
Kevin Davis advised that the Economic Intelligence Unit was working on
the data but highlighted that Claire Spenser from the WMCA had
anecdotal evidence that a few organisations would not open again, postCovid.
Sarah Middleton queried if 5% procurement through social enterprises,
by the BC LAs and LEP funded projects. Prof Geoff Layer advised that
5% was too low, but welcomed the concept and suggested that it be built
into the Towns Deal. In regard to the data he asked if there was qualitive
research going into future gaps in the market that could be “plugged or
developed”.
Lindsey Flynn suggested that national government should also be
challenged to use social enterprise.
Councillor Yvonne Davies stated that it provided an ideal opportunity to
review what the LA, LEP and partners were buying and whom we were
buying from. She suggested that the Task Group should look at
procurement across the Las, the LEP, health, housing and other public
sector purchasers.
Claire Spencer, WMCA, advised that the 5% procurement figure could
be more ambitious, however it was set low as a start with the aim to
increase as progress was made.
Councillor Adrian Andrew referenced Walsall MBC’s support for social
enterprise and formerly did resource a Council Department to support.
He stated that social enterprises had a role to play in the renaissance of
the economy and suggested Members look at The Vine as a model of
social enterprise.
3
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Agreed that the LEP Board approve and adopt the six
recommendations: 1) Boost the collective identity of social enterprise by
strengthening and growing its platforms.
Black Country Action:
a) Appoint a Social Enterprise / Economic inclusion Champion
on the LEP board (achieved May 2019)
b) Form a LEP Social Enterprise Taskforce to assess future
plans and set out paper of the BC LEP commitments to
delivering this agenda. (approved August 2019).
2) Develop a collaborative, ten-year business case for social
enterprise business support.
Black Country Actions:
a) seek to establish BC Social Enterprise Task Force as a
subcommittee of the overarching WMCA Social Enterprise
Task & Finish.
b) meet with existing providers of social enterprise business
support to understand their current resource base and
existing plans.
c) With input from the Black Country Social Enterprise Task
Force, incorporate the outcomes of the business case, into
the local industrial strategy delivery plan.
3) WMCA Office of Data & Analytics to develop and disseminate
a consistent approach for data collection on social
enterprises.
Black Country Action:
a) Economic Intelligence Unit to capture data at a precise
geography and analyse regularly.
4) Work with social finance and investment partners to assess
gaps, barriers, and improvements that could boost the impact
of social investment, as well as increasing demand
Black Country Action:
a) Ensure Black Country projects that are funded by the LEP
and LA procure a minimum of 5% via social enterprises.
b) Embed this target into the approach for inclusive economy in
Black Country High Streets.
4
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c) Projects such as Growing Priority Sectors and Aim for Gold
to do this.
5) WMCA and partners to lead a campaign to encourage closer
links between social enterprises and the wider private sector
Black Country Action:
• Work with local authorities and Social Enterprise
intermediaries to
a) Develop a ‘Buy Social’ Campaign
b) Explore how High Streets through Town’s Deals, and
Future High Street Funds etc., can be enhanced by
Social Enterprise activity.
6) Work with social finance and investment partners to assess
gaps, barriers, and improvements that could boost the impact
of social investment, as well as increasing demand
Black Country Action:
a) Black Country Growth Hub to direct businesses to relevant
places, and make these social finance and investment
partners aware of social enterprises that would value
support.
b) Black Country Social Enterprise Task and Finish to support
work with Social Finance intermediaries
68/20

Black Country Growth Hub Funding - Grant Funding Agreement
Approval 2020/2021
Jaspal Sohal referenced the report and stated that it required LEP
approval for the BC Growth Hub to receive the £328,000 to deliver the
contract for 2020/21.
Ninder Johal asked if this provided enough resource given the impact of
Covid on the economy and Jaspal Sohal advised that he believed they
did have, as they had received additional funding for Brexit, which had
provided for an increase of two in the Growth Hub Team.
Agreed that the LEP Board
1) approves Walsall Council to receive £328,000 from the
Department of Business, Energy and Industrial Strategy to fund the
Black Country Growth Hub from 1st April 2020 to 31st March 2021;
and
5
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2) approves the Accountable Body for the Growth Deal (Walsall
Council) to proceed to a Grant Agreement to the value of £328,000,
with the Black Country Consortium Ltd to deliver the Black Country
Growth Hub Funding for 2020/2021.
69/20

Local Growth Deal - 2019-20 Year End Changes
Simon Eastwood highlighted that the Year End changes had been
agreed by the Funding Sub-Group Members, following extensive work
by the Accountable Body and LEP’s Project Management Office.
Agreed that the LEP Board
1) Approves of the current position of the Growth Deal Projects,
reflecting all changes to the Programme (Funding and Outputs)
throughout the year and, to maximise the 2019/20 Growth Deal
allocation expenditure, requests approval for various changes
appended to these minutes; and
2) Approves the individual change requests for projects that have
exceeded the 10% threshold summarised within the report and
detailed within the change request appended to these minutes.

70/20

PR and Communications Report
Ninder Johal presented the PR and Communications Report.
Agreed that the LEP Board note the PR and Communications Report.

71/20

Exclusion of the Press and Public: -

Agreed that the public and press be excluded from the rest of the
meeting to avoid the possible disclosure of exempt information under
Schedule 12A to the Local Government Act 1972 for the reasons stated
on the agenda.
Exempt Information
Paragraph 3
Information relating to the financial or business affairs of any
particular person (including the authority holding that information).
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72/20

Minutes
Agreed that the private minutes of the meeting held on 24th February
2020 be received and confirmed as a correct record.

73/20

Private Minutes of Funding Sub-Group held on 6th May 2020
Agreed that the LEP Board confirm and approve the minutes of the
Funding Sub-Group held on 6th May 2020, to include all
recommendations and conditions contained therein.

74/20

Covid19 – BC LEP Activity – Policy Update – Covid19 National and
Regional Activity
Sarah Middleton advised that the agenda was moving quickly at regional
and national level and that the LEP had been providing information to
BEIS and the Midlands Engine on what businesses were doing to get
back into working, highlighting a number of groups the LEP were
involved with.
BEIS SoS/Ministerial Round Tables
•
•
•

BEIS Ministers to give confidence on Covid-19 issues to
business through direct engagement via digital roundtable
discussions.
To enable Ministers to listen and get direct feedback on
specific regional business issues, to help shape policy
making.
For LEPs nationally and regionally to be seen as key
enablers for the dialogue and leaders in the recovery.

LEP Network – LEPs Role in Exit and Recovery Planning
The LEP Network had been co-ordinating the SOS/Ministerial
meetings, shared with CEOs regarding recovery and rebuilding the
economy, which outlined how the LEPs add value to the economy.
In addition, LEPs were: • Revise Local Industrial Strategy Evidence Bases with
consistent national/regional frameworks, preserving local
relevance and impact, collaborating nationally and locally
with key stakeholders.
7
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•

•

•
•

Bring domain and sector expertise drawn from 330 business
board members together with “business thinking” of what
works, how to remobilise supply chains and stimulate
demand.
Update Local Industrial Strategies (LIS) to Local Industrial
and Recovery Strategies (LIRS) using revised Evidence
Bases, the insights they provide and shared Best Practice to
inform planning and monitor progress.
Co-ordinating Business Representative Organisations to
bring a collective business voice to this Group and help Local
Authorities to deliver Grant Schemes and new initiatives.
Deploying Growth Hub and communication resource to
collect feedback and promote LIRS whilst continuing
immediate CV19 support including through Local Resilience
Forums etc.

Recovery and Co-ordination Group
The Recovery Coordination group (RCG) for the West Midlands region
has been set up as required under the Civil Contingencies Act 2004. The
statutory role of an RCG is to accept a handover from the Strategic
Coordinating group (SCG) at the point in time when an emergency
moves from the initial response phase into the recovery phase.
Reference was made to the Care Sector and Councillor Yvonne Davies
highlighted that whilst Government had provided additional money to
support care homes, there would be a need for a future reconciliation.
Agreed that the LEP Board: 1) receive and steer next steps whilst also noting the following
updates provided via this report: a) BEIS Ministerial Round Tables;
b) The LEP Network – Roles in Exit and Recovery Planning; and
c) WMCA Recovery and Co-ordination Group; and
2) note that a BC Recovery Plan Session would be held by the LEP
on 2nd June 2020.
75/20

EIU Intelligence Update
• BC Covid10 Economic Impact
• Response to questions from previous meetings
Delma Dwight referenced the Purchasing Managers Index and WM
activity index.
8
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The Chair expressed his worry at the vulnerability of young people
highlighted by the impact on apprenticeships, course provision etc.
Lindsey Flynn stated that more young people could fall under NEETs and
suggested that even as a stop gap, young people be directed into the
care sector. The Chair advised that he was aware Dudley College were
looking at this and provided an opportunity to look at a career in care.
Delma Dwight advised that updated claimant figures would be available
tomorrow and agreed to circulate them.
Lindsey Flynn asked what could be done quickly and built on form the
national headlines.
Jatinder Sharma advised that the Department of Education was asking
colleges to focus on vulnerable students and to push priority gaps. He
stated that the education sector would see some services re-open but
again for vulnerable students.
Sarah Middleton referenced the Job Brokerage Service, which was a
partnership between the LEP, four Las and DWP to create a link across
employers in regard to redundancy and growth.
Agreed that the LEP Board note the updates provided.
76/20

West Midlands and Black Country Local Industrial and Recovery
Strategy
Sarah Middleton and Delma Dwight provided a presentation as
preparation for the Away Day and the approach being taken to the
recovery strategy.
Prof Geoff Layer stated that cross cutting across all sectors should be
innovation and entrepreneurship.
Rachel Eade referenced the sectors of metals and materials,
construction and transport and stated that the electrification and
decarbonisation across the whole of the transport sector needed to be
speeded up.
Sarah Middleton advised that she would share the sector action plans.
In regard to Aerospace it was noted that this sector faced a significant
downturn.
9
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The Chair advised that if Members could look at their own areas and
what they could contribute to the Away Day. He advised that Phil Swann
would be facilitating one to ones with Board Members.
Agreed that the LEP Board: 1) Note the approach to the development of a Black Country LIRS
and the key propositions including further development to be
undertaken at the LEP special policy session in June.
2) Away Day session would seek views on whether to should
establish a task force specifically for retail and consider further
options at the policy session task; and
3) Note work being done to ensure WMCA recovery plan reflects BC
priorities and at the scale required to support the Black Country
businesses and residents.

77/20

Risk Register – Covid19 Programme Risk update
Lara Smith advised that as it was coming to end of Growth Deal, many
of the projects now had a Covid lense for risk in regard to delivery by
March 2021.
Following these comments, it was
Agreed that the Risk Register be noted.

78/20

Black Country Local Programme Dashboards
The new indexed suite of Dashboards was presented: • Growth Deal In Flight Current Financial Year
• Growth Deal Future Years
• Black Country Pipeline
• Land and Property Investment Fund (LPIF)
• Growing Places
• Enterprise Zones
Lara Smith provided an update on the Dashboards: • In regard to Growth Deal for the final year of the projects the
amount paid was 50% of the allocated grant, with the other 50%
subject to review of the projects in September. This was different
to previous years and currently left the available budget short.
10
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Sarah Middleton advised project delivery would be kept under
review.
• LPIF - £53m allocated and a number of projects had been
completed.
• Growing Places – was being used for over programming and that
there was potential Gainshare for future projects.
• Enterprise Zones – work had been undertaken with Kelly Valente
to ensure that the data being provided by all Las was consistent,
which provided a base for the allocation of EZ funds going forward.
Agreed that the update be noted.
79/20

Land and Property Investment Fund – Iron Park Moxley
Simon Eastwood presented the report and, it was

80/20

Agreed that the LEP Board:
1) Approves the Accountable Body for the Black Country Land and
Property Investment Fund (Walsall Council) to proceed to a Grant
Agreement with Parkhill Estates Ltd to deliver the Land and Property
Investment Fund (LPIF) funded elements of the Iron Park Moxley
Project with delivery to commence in the 2020/21 financial year; and
2) Noted that the funding sum detailed in the private report had been
requested to be re-allocated to this project from the Phoenix 10 project
LPIF allocation.
Local Growth Deal - M6 Junction 10 – Change Request
Simon Eastwood presented the report and, it was
Agreed that the LEP Board: 1) Approves the Accountable Body for the Growth Deal (Walsall
Council) to proceed to amending the Internal Agreement with
Walsall Council to deliver the Local Growth Fund (LGF) funded
elements of the M6 Junction 10 project with delivery to commence
in the 2020/21 financial year.
2) Note the progress update for the M6 Junction 10 project and that
the change request relates to the spend profile.

81/20

Date of Next meeting
Agreed that the LEP Board note the following dates for the LEP Away
Day and Board meetings: 11
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BC Recovery Plan Session – 2nd June 2020 at 1pm
LEP Board – 22nd June 2020
LEP Board – 13th July 2020
(The meeting closed at 4.50pm)
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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP BOARD
Monday 22nd June 2020
Revision to Growth Hub Governance

1.

Purpose of Report

1.1

Following the Cities and Local Growth Unit creation of 10 new regional Growth Hub
clusters, with Coventry and Warwickshire’s LEP’s Growth Hub being the regional lead,
a review has been undertaken into the governance of the BC Growth Hub, as the work
of Growth Hubs has evolved to include a clear lead for local businesses on Brexit.

1.2

The review was in order to better reflect the more streamlined governance of the C&W
LEP’s Growth Hub and to further align the BC Growth Hub towards best practice, which
has had national recognition from the Ministry of Housing and Local Government, in
that C&W LEP’s Growth Hub was selected as the regional lead.

2.

Recommendation
It is recommended that the LEP Board:
a) Approve the streamlining approach with the BC Growth Hub reporting directly
to the Competitiveness Theme Advisory Board;
b) Note that there will no longer be a requirement for the Strategic Growth Hub
Board; and
c) Approve that Economic Development Group and Business Voice Advisory
Group be established, who which will report directly through to the
Competitiveness Theme Advisory Board; and
d) Note that Full Terms of Reference for each group are currently under
development and will be agreed at a future point), which will sit under the
Competitiveness Theme Advisory Board

3.

Report Detail

3.1. In order to better streamline governance, it is felt that the Growth Hub activity should
report directly into the Competitiveness Theme Advisory Board, which will retain valued
participation from business partners as well as supporting the development of the Local
Industrial Strategy (LIS).
3.2. This will mean that there is no longer a requirement for the Strategic Growth Hub Board,
as an additional tier of governance. However, in recognising the removal of this tier for
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partners to inform the Competitiveness Theme Advisory Board, it is recommended that
two sub-groups be created, with a focussed remit, these being:
i.

The Economic Development Group: comprising of representation from the 4
Black Country Local Authorities and the Black Country Growth Hub, where the
purpose is to align activity and views regarding business growth and challenges
for the region. This group will be based on the ABCA model, which is a nondecision-making association. It is there for discussion, and the extent of any
decisions lie within the commitment to collaborate on a project.

ii.

The Business Voice Advisory Group aims to encourage a greater collaboration
from the private sector, whilst key interactions with partner organisations are
retained. The importance of these factors has been acknowledged by the
ongoing development of the LIS as well as the recent completion of Brexit.

3.3. It is envisaged that these Groups will report through to the Competitiveness Theme
Advisory Board and a Terms of Reference will be developed for the Economic
Development Group and Business Voice Advisory Group respectively, with consequent
amendments being made to both the Terms of Reference for the Black Country Local
Enterprise Partnership Competitiveness Theme Advisory Board, as well as the Black
Country LEP Assurance Framework.
3.4. The Growth Hub has operated with increased success since the adoption of a new
Delivery Model which commenced on 1st April 2019. To aid the continued success of
the Growth Hub, a more streamlined governance process will reduce duplication and
provide a clearer
focus for the Growth Hub.
3.5. The new Business Voice Advisory Group will encourage greater input and collaboration
from the private sector, helping to inform Growth Hub activity and direction. The
suggested Economic Development Group will encourage healthy collaboration
between the 4 LAs and the Growth Hub to ensure a united approach towards economic
development for the region.
3.6. BEIS have given the view via their MHCLG colleagues and the Growth Hub team that,
provided there are no changes to the ERDF project (in terms of applicant, scope of
project, outputs and expenditure), a Process Change Request would not need to be
submitted as the proposal is simply to change the governance arrangements in terms
of who / which board they report to.

4.

Financial Implications

4.1. N/A

5.

Legal Implications

5.1. Providing the governance procedures remain in line with our Assurance Framework
there should be no legal implications.

6.

Risk Management

6.1. N/A
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7.

Equality Implications

7.1. N/A
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Jaspal Sohal
BC Growth Hub Director
Tel: 01384 471135
Email: jaspal_sohal@blackcountryconsortium.co.uk
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Black Country Local Enterprise Partnership Board
22nd June 2020
LEP Core and Strategic Funding Report

1.

Purpose of Report

1.1

To present to the board the LEP funding and expenditure for the year to 31st March 2020.

1.2

The report details the expenditure allocated against the LEP Core and Strategic funding
budget, and the LEP Implementation Review Budget.

1.3

For the LEP board to consider the delegation and approval levels of LEP Funding
expenditure as required by the Single Accountable Body, Walsall MBC in their compliance
review in October and November 2018

2.

Recommendations
That the LEP Board: -

2.1. Approve the LEP funding and expenditure position as at 31st March 2020.
2.2. Approve the balances on the LEP Core funding and Strategic Core funding that are
available to carry forwards into 2020/21
2.3. Approve the delegation and approval level of LEP Funding expenditure to sit with BCC CEO
and to mirror the procurement policy of BCC Limited.

3.

Report Detail
Background

3.1. The Black Country Consortium Limited Business Plan recognises income from various
sources including Local Authority Subscriptions, Sport England Funding, Careers and
Enterprise Company funding, and various project funding (including the LEP income
referred to in this report).
3.2. In 2012 the Department for Business, Energy and Industrial Strategy ('BEIS', previously
'BIS') announced un-ringfenced core funding for Local Enterprise Partnerships ('LEP's) to
drive forward their regional growth priorities, for three financial years from 2012/13 to
2014/15. With Central Government's contribution to be made by equal contributions from
BEIS and the Ministry of Housing, Communities & Local Government ('MHCLG', previously
'DCLG'). New allocations have been made each year from 2015/16 to 2020/21.
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3.3. LEP core funding awarded to date by the Government totals £2,128,000 (see appendix
table A). This supports activities such as providing capacity for LEPs to drive forward their
growth priorities, to allow them to do long term resource planning and to strengthen support
and autonomy of the business led boards.
3.4. The 2012/13 core funds were unrestricted, but 2013/14 onwards were dependent on match
funding which is being provided by the Black Country Local Authority BCC Ltd subscriptions
aligned to capacity costs for LEP related activities.
3.5. The Government awarded each LEP £2,000,000 (see appendix table B) to cover the costs
associated with the development of their key strategic documents and funding plans,
including the Strategic Economic Plan (SEP) and the EU Strategic Investment Framework
(EUSIF) known as the Heseltine Fund (Strategic Fund)
3.6. In December 2018 The Ministry of Housing, Communities & Local Government awarded
£200,000 to the Black Country LEP, in order to fund the implementation of the LEP Review
and the development of the Local Industrial Strategy. A further tranch of £200,000 has now
been awarded (spend in 2020/21).
3.7. Walsall Council acts as the BCLEP's nominated Accountable Body and recipient for this
funding stream, as the funds have to be paid to a local authority in the first instance.
3.8. The Grantee (the Black Country Consortium) administers the funding in its role as
secretariat for the Black County LEP ('BCLEP'). Decisions on what the funding can be
allocated for and subsequently spent upon rest with the BCLEP board.
3.9. An application for the funding is completed each year, and in the first instance signed off by
the Chairperson of the LEP Board, and the accountable body S151 Officer.
3.10. The LEP Board meeting of 20th August 2019 confirmed the decision of the Chair and Walsall
MBC S151 officer to approve the Local Enterprise Partnership Funding budget for 2019-20
in order to meet the application deadline. The LEP Board meeting of 20th April 2020 also
confirmed the decision of the Chair and Walsall MBC S151 officer to approve the Local
Enterprise Partnership Funding budget for 2020-21.
Delegation of LEP Funding Expenditure
In October and November 2018 Walsall MBC conducted a compliance review on the LEP
funding expenditure. This was discussed by the BCC Audit Committee in July 2019, who
decided that the views of the LEP Board should be captured.
Audit Committee considered a threshold of 1% per transaction (1% x £500,000 = £5,000,
up to a cumulative value of £50,000 unauthorized prior to the next LEP board meeting)
This would require that any transaction in excess of £5,000 would need to be electronically
approved by LEP board members.
The Audit Committee considered that this threshold was too low, and suggested that
£50,000 per transaction would be a more suitable limit.
BCC officers referenced the company procurement policy which requires any contract with
a value of £35,000 or more to authorized by the Guarantee Members. It is suggested that
this may be the threshold for LEP transactions, so that any transaction up to £35,000 could
be authorized by BCC CEO (to be ratified at the next LEP board meeting), but that anything
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above this level would need electronic approval by the LEP board. This would ensure that
the procurement policy could be applied to all transactions entered into by BCC.
LEP Board members are also reminded that a budget (as part of the LEP funding
application) is authorized by them each year for the LEP funding, in which many large value
transactions are signed off in advance of defrayment.
LEP Board secretariat will capture in minutes all funding requests/decisions ratified by the
board.
3.11 Core Funding
Core funding for 2019-20 consists of the £250,000 grant and, in addition, £112,640 of
unallocated funding carried forward from previous years.
For the year to 31st March 2020 the current year grant expenditure shows an
overspend of £5,021 against budget, and an underspend of £26,485 on the
unallocated funding from previous years. Underspends have arisen due to vacant
capacity posts and underspends on other budget lines (see appendix table C)
3.12 Strategic Funding
Core funding for 2019-20 consists of the £250,000 grant and in addition, £94,609 of
unallocated funding carried forward from previous years.
For the year to 31st March 2020 the current year grant expenditure shows an
underspend of £37,375 against budget and an underspend of £24,591 against
unallocated funding from previous years. The current year underspend has resulted
from lower than expected costs relating to the Stakeholders Conference and an
underspend on Strategic Employment Sites Study the balance of which has been
carried forward in the 2020/21 budget. The unallocated funding underspend is due
to an a lower spend than that budgeted for on the SEP and LIS development budget,
which has again been carried forwards in the 2020/21. (see appendix table D)

3.13 LEP Review Implementation and LIS Development Funding
For the year of 2018-19 MHCLG made available £200,000 to fund the
implementation of the LEP Review and the Development of the BC Local Industrial
Strategy. Expenditure was procured and committed by the end of the 2018-19
financial year and has continued into the current financial year.
For the year to 31st March 2020 expenditure against budget has been completed and
all defrayed by the year end (see appendix table E)

4.

Financial Implications

4.1 The report is for information and does not contain any financial implications.
5.

Legal Implications

5.1 The report is for information and does not contain any legal implications

6.

Risk Management
3

6.1

The report is for information.

7.

Equality Implications

7.1

There are no Equality implications.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Contact Officer
Gloria Bates
Company Accountant
Tel: 01384 471108
Email: Gloria_bates@blackcountryconsortium.co.uk

Source Documents: None
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Appendix
Table A – Core Funding Awards
Core Funding

Claimed

2012/13

£125,000

£125,000

2013/14

£250,000

£250,000

£0

£0

2014/15

£253,000

£236,978

£16,022

£16,022

2015/16

£250,000

£119,912

£130,088

£146,110

2016/17

£250,000

£252,204

-£2,204

£143,906

2017/18

£250,000

£235,778

£14,222

£158,128

2018/19

£250,000

£295,488

-£45,488

£112,640

2019/20

£250,000

£341,176

-£91,176

£21,464

2020/21

£250,000

£0

£250,000

£271,464

£2,128,000

£1,856,536

£271,464

Strategic Funding

Award

Claimed

Balance

2013/14

250,000

250,000

0

Carry
Forward
0

2014/15

250,000

139,015

110,985

110,985

2015/16

250,000

158,006

91,994

202,979

2016/17

250,000

257,252

-7,252

195,727

2017/18

250,000

329,555

-79,555

116,172

2018/19

250,000

271,563

-21,563

94,609

2019/20

250,000

282,643

-32,643

61,966
311,966

Total

Balance

Carry
Forward
£0

Award

£0

Table B – Strategic Funding Awards

2020/21

250,000

0

250,000

Total

2,000,000

1,688,034

311,966

Table C – Core Funding Budget/Actual Comparison
2019/20 Core Budget agreed by LEP Board
Capacity
Travel
Room Hire & Refreshments
Premises and Office Cost recharge
IT & Stat
Professional
Corporate Board Development
2019/20 Budget Total
Unallocated funds bought forward
Capacity
Unallocated
Total

Annual
Budget £
165,748
10,000
10,000
31,866
13,886
8,500
10,000
250,000
110,458
2,182
362,640
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174,392
11,198
8,184
32,000
14,589
6,000
8,657
255,021

Variance
£
-8,644
-1,198
1,816
-134
-703
2,500
1,343
-5,021

86,155
0
341,176

24,303
2,182
21,464

Actual £

Table D – Strategic Funding Budget/Actual Comparison
2019/20 Strategic Budget agreed by LEP
Board
Marketing Communications & PR
IT Development
Stakeholders Conference
Walsall MBC Technical Assistant Post
Midlands Engine Subs
WMCA Subs
Inn Alliance Contribution
Ladders for BC Contribution
Energy Steering Group Support
Strat Emp Sites Study
LEP Network
Local Nature P/S
Overspend 19/20 grant reallocate to funds bought
forward
2019/20 Budget Total
Unallocated funds bought forward
Midlands Engine Subs Previous Years
Local Nature P/S Previous Years
SEP & LIS Develop
Unallocated previous year
Total

Budget £

Actual £

Variance

30,000
10,000
20,000
46,045
20,000
25,000
25,000
10,000
30,000
25,000
6,000
8,400

24,382
4,080
3,956
46,045
20,000
25,000
25,000
10,000
35,520
8,853
7,200
0

5,618
5,920
16,044
0
0
0
0
0
-5,520
16,147
-1,200
8,400

-5,445

2,590

-8,035

250,000

212,625

37,375

40,000
8,400
40,000
6,209
344,609

40,000
0
22,301
7,717
282,643

0
8,400
17,699
-1,508
61,966

Table E – LEP Review Implementation and LIS Development Funding
Budget/Actual Comparison
LEP Review and LIS Implementation Grant
Funding
Market researcher
LIS Strategy
Legal Advice
Recruitment campaign for extension of LEP Board
members
Business Engagement Campaign
Miscellaneous
2019/20 Budget Total

Annual
Budget £
30,000
76,000
15,000

34,645
74,260
15,000

Variance
£
-4,645
1,740
0

12,640

14,962

-2,322

66,280
80
200,000

61,133
0
200,000

5,147
80
0
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Actual £

Black Country Local Enterprise Partnership Board
22nd June 2020
Black Country Strategic Economic Plan – Land and Property Investment
Fund
Project Change Request Approval Recommendation: Narrowboat Way Site
Investigation (SEPPL86)
1.

Purpose of Report

1.1

To request that the LEP Board approves the Change Request for the Narrowboat Way Site
Investigation project, within the Land and Property Investment Fund programme.

2.

Recommendations

2.1. That the LEP Board:
2.2. Approves the Accountable Body for the Black Country Land and Property Investment Fund
(Walsall Council) to proceed to amending the Grant Agreement with Blackacres Properties
Ltd to deliver the Land and Property Investment Fund (LPIF) funded elements of the
Narrowboat Way Site Investigation Project with delivery to commence in the 2020/21
financial year.
2.3. Notes that there is a project underspend of £6,402.18

3.

Report Detail

3.1. An application from Blackacres Properties Ltd was submitted to the Black Country LEP in
2018 to carry out Site Investigation works on Site 5C, Narrowboat Way in Dudley.
Blackacres Properties Ltd are owners of the site and identified this site as having potential
commercial employment viability as this is included in the DY5 area of the Black Country
Enterprise Zone. The site itself is approximately 50,000 square feet of light industrial space
with the developer’s intention to further develop this land, as this will contribute to the Black
Country SEP growth objectives.
3.2. Phase 1 study of the site identified a number of challenges to be overcome in the way of
contamination and mineshaft remediation. This would bring the commercial viability of the
site into question, but it is thought that an economical engineered solution is achievable.
Before proceeding to the design and planning stage, the applicant had to undertake a phase
2 site investigation to determine the underlying issues with the site, to assess the risk to the
public health and enable them to create a suitable remediation strategy to take forward.
3.3. The applicant obtained a number of quotes for a number of studies, with quotes were
obtained from land remediation and site investigation specialists. It was agreed to proceed
with Watermans due to their experience across a range of services and areas, not just land
remediation, and can offer assistance with traffic management, civil engineering and
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foundation design proposals. The funding allocation approved by the Black Country Joint
Committee is detailed as follows:
2018/19
BC LEP - LPIF

2019/20

2020/21

Total

£0

£0

£48,747

£48,747

3.4. The Site Investigation is now complete, with copies of the final reports available for
members to review. The cost of the investigative works came within budget, resulting in a
small underspend of the LPIF grant, which has been captured along with the match funding,
in the table below.
BC LEP - LPIF

2018/19
£0

2019/20
£42,344.82

Total
£42,344.82

£30,246.30

2020/21
£0
£0

Applicants own funds

£0

TOTAL

£0

£72,591.12

£0

£72,591.12

£30,246.30

3.5. Whilst the project is complete, the standard LEP clawback conditions apply. The PMO and
the Single Accountable Body will continue to monitor the development of the capital
scheme, in order to ensure that a capital asset is delivered within a reasonable timeframe.

4.

Benefits Cost Ratio (Value for Money)

4.1. Benefit-cost ratios (BCRs) are utilised in capital budgeting to analyse the overall value for
money of undertaking a new project. It is an indicator showing the relationship between the
relative costs and benefits of a proposed project, expressed in monetary or qualitative
terms. For the purposes of BC LEP funding, the Economic Intelligence Unit has developed
the formula, deployed by the Programme Management office, to identify the BCR for a
project requiring public sector funding. The threshold for any project that has been
assessed, is 1.5 and would be considered ‘good value for money’ should this threshold be
exceeded. The BCR calculation however does not take into consideration the Strategic fit
and proposition of a project.

5.

Financial Implications

5.1. No financial implications are anticipated to arise from the publication of this report.

6.

Legal Implications

6.1. No legal implications are anticipated to arise from the publication of this report.

7.

Risk Management

2

7.1. Risk will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

8.

Equality Implications

8.1. None at time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Report Author
Lara Smith
Tel: +44 (0)1384 471166
Email: Lara_Smith@blackcountryconsortium.co.uk
Project SRO
Paul Mountford
Dudley MBC
Source Documents:
i.
June 2020 LPIF Funding Sub Board paper
ii.
Narrowboat Way SI Change Request
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Agenda Item 3
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
PLACE MAKING AND LAND THEME ADVISORY BOARD
Minutes of a Meeting Held at 8.30am on
11th February 2020
NMC, 47 Birmingham Road, West Bromwich B70 6PY
Present:
Chris Handy – Chair
Neil Baxter – Engie;
Cherry Elliott – Higgs & Sons;
Sandra Ford – Homes England;
Gary Fulford - WHG;
Sarah Middleton – Black Country Consortium Ltd;
Richard Preston – Canals & River Trust; and
Matthew Rhodes – Energy Capital (WMCA).
In Attendance:
Jackie Homan – WMCA;
Nick Sanford – Woodland Trust;
Ric Bravery – City of Wolverhampton;
Ian Culley – City of Wolverhampton;
Alex Thompson– Environment Agency;
Andrew Stott – University of Wolverhampton;
Emma Forde - Black Country Consortium Ltd;
Janet Bailey – University of Wolverhampton.
Chris Styche - Black Country Consortium Ltd;
and
Hywel Ruddick – Black Country Consortium Ltd.
Apologies: Cllr. Adrian Andrew, Simon Eastwood, Mark Schneider,
Tom Westley and Karen Woolley.
1/20

Minutes
The minutes of the meeting held on 21st November 2019 were
circulated.
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Janet Bailey, advised that she was attending on behalf of Mark
Schneider, and could provide an update on Minute No. 37/19,
Brownfield Research and Innovation Centre (BRIC). She advised
that the BRIC index had been developed which provided a record of
brownfield sits in the Black Country (BC) and could be accessed by
companies looking to relocate or move into the BC. She advised that
they would be relocating to the Springfield site in July.
The Chair welcomed the update and stated that potentially an
Advisory Board meeting could be held there, to incorporate “walk
around”.
Agreed
1) that the minutes of the Place Making and Land Theme
Advisory Board held on 18th September 2019 were confirmed
and approved; and
2) that the update on the Brownfield Research and Innovation
Centre be noted and welcomed.
2/20

Black Country Plan Update
Ian Culley provided a summary of the plan development and
advised that the plan would run through until 2038. He stated that
new to the Plan were specific allocations for developments of
housing and employment land, which had previously been dealt with
at the local authority level.
In regard to housing he advised that: • Based on new standard housing method the BC required
74,200 new dwellings between 2018-2038 (3,170 dwellings
pa);
• There were 2,500 sites in the urban area, which had been
reviewed to look at increasing densities.
• The BC could accommodate 48,000 dwellings in the urban
area (65%) which would leave a gap of 26,000 homes.
• The majority of the sites were brownfield but with viability and
deliverability issues. WMCA and LEP funding was making an
impact but could not address all issues.
• ‘Duty to Co-Operate’ discussions had commenced with
Neighbouring areas - with some positive discussions which
may assist to meet the BC need.
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In regard to employment land he advised that: • Evidence was that the BC economy was growing and
would continue to grow. Manufacturing sectors were stable
and expanding.
• More land was required to accommodate future needs, and
retain land occupied by our businesses to support
investment.
• Future needs were between 590-800ha additional land
depending on the growth scenario.
• The current supply was 230ha on 150 sites and 70ha
completions, which left a gap of between 260-540ha.
The Chair queried if there was a potential for greater densities for
housing and if redevelopment of existing buildings had been
factored in. He was advised not, as some sites already had planning
permission and that it was the market that would lead on increasing
densities. In regard to redevelopment it was noted that this had
been considered and some LAs were actively looking at
opportunities in their town centres.
With reference to accommodating overspill of dwellings from
neighbouring authorities it was noted that Birmingham had
approached the BC to take a further 3000 properties but that the BC
did not have enough land to meet their own needs.
Matthew Rhodes referenced decarbonisation and climatisation and
asked what was being considered in the Plan in relation to these
themes. Ian Culley advised that consideration was being given to
reduce people’s need to travel. He stated that carbon was
fundamental and that increased densities would be developed
around public transport hubs. There was also a green infrastructure
agenda to look at tree planting and more effective sue of urban land.
Policies included increased energy efficiency and on-site
generation.
Sandra Ford asked what thresholds were being considered for the
site allocations. She advised that Homes England had done a lot of
work with other councils. Ian Culley advised that the threshold for
the urban supply already existed in the adopted core strategy and
the local authority plans had been used to identify the 48,000 homes
that could be accommodated in the BC. In respect of the greenbelt
he advised that the threshold would be higher.
3

Neil Baxter commented that the forecast would need to take account
of Government announcements, such as HS2 in regard to
demographics and the types of homes required. Ian Culley
acknowledged the point and advised that Brexit divorce settlement
would need to be considered and that the demographics would
influence the type of homes required. He advised that there was still
a commitment to review the plan every five years. He stated that
there would be a need to consider larger family homes and 1- and
2-bedroom accommodation.
The Chair queried the employment calculation in regard to industrial
trends. Ian Culley advised that it was a retrospective on trends, plus
GVA forecasts, based on the strategic economic plan; population
forecasts etc.
The Chair suggested that there could be a dedicated workshop
session on the BC Plan and Ian Culley advised that he was happy
to engage with members, either through meetings or telephone
conversations.
Agreed
1) that the update on the Black Country Plan be noted; and
2) that the Members contact the Secretariat if they required to
have a more in-depth discussion with Ian Culley.
3/20

Homes England Update
Sandra Ford, Homes England, provide an update on the work of
Homes England and advised that they were currently recruiting. She
advised that their remit had been to provide some “disruption” in the
housing market and stated that following the budget
announcements in March, she would provide a more
comprehensive update at the next meeting.
Agreed that the update be noted.

4/20

WMCA Climate Challenge #2041
Jackie Homan, WMCA, provide a presentation on the WMCA
ambition to be net zero carbon emissions by 2041. She advised that
consultation document was a green paper and that the closing date
for comments was 12th March 2020. She asked if the 74 actions
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presented were the correct ones or were there other actions
required.
Ric Bravery commented on tree planting and highlighted that
Wolverhampton had adopted community tree planting. It was noted
that Sandwell MBC also had a tree planting policy.
Neil Baxter advised that he was attending a two-day conference in
Birmingham on how to make businesses carbon neutral. He advised
that he had undertaken a web-based survey on his personal carbon
footprint and agreed to circulate the link to members.
The Chair noted that behavioural changes were required at all levels
and that work should be done to assist people to change. He
advised that Accord were building low energy timber homes and that
new tenants had used this as a motivator to change other aspects
of their lives.
Cherry Elliott highlighted the different generations coming through
her office who did not own cars and were vegan due to the climate
crisis. She commented that there should be ramifications for noncompliance and stated that legal implications and financial penalties
would be critical tools to change behaviours.
Jackie Homan advised that procurement could be used to identify
carbon neutral suppliers; a zero carbon homes standard was
possible; the green deal had provided for retrofitting of homes but
had not worked, thus the financing of businesses needed to be
reviewed.
Ric Bravery suggested that the BC Plan could incorporate new
standards.
Matthew Rhodes queried what the CA were doing locally. Jackie
Homan advised that Housing Policy was national issue but the CA
were identifying gaps and challenging Government.
Janet Bailey referenced the supply chain and stated that there
needed to be greater re-use/re-manufacturing/re-cycling. She
highlighted the lack of legislation and commented that whilst many
people did recycle at home, businesses were currently poor at it.
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Ian Culley and Sandra Ford referenced that it presented an
opportunity for Homes England in regard to higher standards but
that this was currently evolving.
Agreed: 1) that the Advisory Board receive the prestation; and
2) their responses be captured in the overall BC response to the
consultation.
5/20

Draft BC LEP Consultation Response – WMCA Climate
Challenge #2041
Emma Forde advised that the Consultation response referenced the
Sector Action Plans with a view to them being carbon neutral.
She highlighted five principles in the response and referenced the
need to tackle fuel poverty; decarbonise urban hotspots; use green
infrastructure to help tackle deprivation.
The Chair stated that there was a need to link the challenges in
certain areas with the climate change agenda. He referenced the
need to use intelligence to create a more robust nature network
and use develop a tree planting strategy. He commented that he
was aware Natural England had done some work for the LEP in the
Black Country but did not know if this had been replicated across
the CA geography.
In relation to Jobs, the meeting was advised that there was a need
to reskill for the future and create more “green collar” jobs. Other
activities to address were: • To review sector action plans in the local industrial strategy;
• Improve connectivity;
• Legislate against car idling
• Seek funding for green initiatives through Innovate UK;
• Undertake “carbon accounting” on the impact of projects so
that there could be early mitigation.
The Chair welcomed the response to the consultation and Sarah
Middleton advised that there was a need to put some big messages
in the draft paper. She highlighted the need for levers to include
legislation at a national level.
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Matthew Rhodes referenced “carbon accounting and queried if it
was solely for LEP funding and he was advised that it should be for
all public sector funding.
The Chair agreed to the response, subject to capturing comments
made, for submission to the LEP Board. He added that there was a
need to promote the green agenda through the Comms and
Marketing Team.
Agreed that the, subject to the revisions detailed above, the
amended Black Country response to the Climate Challenge
#WMCA 2041, be submitted to the BC LEP for consideration.
6/20

Urban Tree Planting – Woodland Trust
Nick Sanford, Woodland Trust, welcomed the opportunity to attend
the Advisory Board and highlighted that this had arisen because of
his attendance at the BCC Ltd AGM held in January 2020. He
advised of the work of the Woodland Trust in promoting tree planting
and conservation to include: • Economic benefit due to timber; and
• Improving urban grassed areas and associate reduction in
land maintenance costs.
He advised that there were Woodland Trust sites across the Black
Country and agreed to share the sites. In regard to their sites he
stated that public access was available and that the Trust were
engaging with the HS2 programme and working with local
authorities in regard to emerging tree plans, in that their respective
land holdings provided opportunities for tree planting.
It was noted that the Trust were seeking a connection with Dudley
MBC had they had made connections with the other BC local
authorities and were working with the BC LEP on producing the
urban canopy report. Sarah Middleton advised that the intelligence
collated would provide the opportunity for the BC to level up and
they working with the local authorities, FE colleges and the
University of Wolverhampton as exemplars for tree planting. She
advised that this would form an action plan for the LEP.
Nick Sanford advised that some LAs had undertaken an
assessment of their tree canopies down to Ward level.
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It was noted that a dashboard was being developed further and that
it would be good to understand the numbers in relation to tree
planting required.
Agreed that the Advisory Board receive the report and note the work
being undertaken in relation to mapping the tree canopy across the
BC region.
7/20

Black Country Local Industrial Strategy “Asks”
Sarah Middleton, advised that the implementation of the LIS through
the Major New Market Opportunities, Sector Strengths and
Foundations of Productivity would drive forward economic growth,
while ensuring inclusive and clean growth remain central themes.
The Major New Market Opportunities and Sector Strength action
plans, along with the Foundations of Productivity would create
opportunities to deliver the region’s inclusive and clean growth
objectives by focusing on key areas which support youth
employment and resilience in our wider community, while helping
and supporting SMEs make the changes the region needs.
Moreover, as well as ensuring the Major New Market Opportunities,
Sector Strengths and Foundations align to the region’s cross cutting
priorities, it was worth acknowledging that each opportunity,
strength and foundation had different characteristics, were different
in nature and therefore require different approaches with varying
needs for resources and private/public interventions. As a result, the
structure and programme(s) of LIS Implementation would be
proportionate to needs. This would result in varied support and
intervention requirements used by delivery partners and vehicles.
The WMCA had developed a list of priority proposals for the region.
It was a priority for Black Country local authorities alongside the LEP
to ensure the Black Country received the right amount of investment
for the right interventions from within these funding pots. Anything
less than fair and proportionate had the potential to further entrench
the inequality between the Black Country and the other two LEP
areas, Greater Birmingham and Solihull and Coventry &
Warwickshire.
Members were advised that the Black Country was clearly an area
of need when compared it to its neighbours – and any funding
allocation commitments should reflect this.
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The Pipeline of proposed project Asks was shared, amounting to
£2.5BN. Members were supportive of the pipeline and the ambition.
Agreed that the Place Making and Land Theme Advisory Board
support the priority pipeline ‘asks’ in the Black Country
Implementation Plan to ensure actions taken reflect the latest
economic data and informs our future funding asks of Government.
Energy
8/20

Next Steps on Energy in the Black Country
Matthew Rhodes, provided an update on progress during 2019-20 and
plans for 2020-21. The report sought Board approval for continued LEP
funding of the activities of the Energy Steering Group during the next
financial year.
Agreed: 1) That the Place Board note that the Black Country Energy Steering
Group has been successful in securing some external funding and
strengthening the leading role of the Black Country in setting the
pace for a distinctive regional and national energy policy during
2019-20.
2) That the Place Board endorse a recommendation that the LEP
continue to support Energy Capital as the regional delivery body
for the energy strategy within the WMCA. The LEP has two seats
on the board of Energy Capital, which is independently chaired by
Matthew Rhodes.
3) That the Place Board endorse a recommendation that the LEP
continue to fund the work of the Black Country Energy Steering
Group at the same level as 2019-20 (£36k per year).
Garden City

9/20

Black Country Pipeline
The Black Country Garden City Dashboard was shared with the
meeting.
Agreed that the update be received and noted.
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10/20 Sustainable Housing Action Partnerships (SHAP) – “Turning
Houses into Homes Fit for 2050” Conference Update
In the absence of Rosemary Coyne, Matthew Rhodes provided an
update.
He advised that SHAP had produced a West Midlands Fuel Poverty
Programme Proposal
Which had been developed through a wide cross sector
collaborative approach over the last 3 years including fuel poverty
charities, housing organisations, local authorities, supply chain,
academia and public health.
The proposal included key elements of:
• Putting the person with the lived experience at the centre
• Shifting the focus of investment from energy efficiency to
health and wellbeing
• The WMCA asking for devolved responsibility for fuel poverty
• A long term programme commitment of at least 10 years in 3
phases – moving from programme establishment to pilot
pathfinders to largescale rollout
• A commitment to quality and continuous learning
• New approaches to procurement for long term impact
Following the conference, the WMCA had put forward a bid for
devolution funding for fuel poverty.
In regard to the Future Homes consultation he advised that at the
SHAP conference the following key points were made: • Up to 96% of new homes did not meet relevant building
regulations.
• Most of the investment required for insulation that would be
needed to meet a fabric first net zero housing design was
already required to meet existing building regulations.
• Costs to meet passive house standards could be reduced by
scale, training and efficiency.
• A rush to electrification of heating and EVs because of the
speed at which the electricity grid was decarbonising risked
running headlong into the need for a 6-fold reinforcement of
the electricity grid, ignoring the much greater existing capacity
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of the gas grid and current research into low carbon gas
replacements such as hydrogen.
• A tax on greenfield development could be used to cross
subsidise brownfield remediation.
• Developers in the room confirmed they were ready to deliver
net zero housing.
Agreed that the update be received and noted.
11/20 PR and Communications update
The PR and Communications update was provided.
Agreed that the update be noted.
12/20 Conclusion and Next Steps
The Chair welcomed the contributions and advised that the next
meeting would receive an update on the tree canopy work being
undertaken and the Black Country Plan.
13/20 Future Agenda Items
The following items were to be included: • Water Infrastructure for a Sustainable
Environment Agency
• Black Country Geo-Park
• Canals and River Trust – Water Conservation

Economy

–

14/20 Date of Future Meetings
It was noted that the remaining meetings for 2020 would be held on:
- 12th May; 15th September; and 17th November.
Meeting ended at 10.30 am.
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – Wednesday 20 May 2020
DECISIONS – Decisions set out below cannot be implemented until 5 clear working

days after publication of this notice which is

Friday 29 May 2019

Apologies

1.

Councillor Ian Brookfield, City of
Wolverhampton Council – Substitute was
Councillor Louise Miles
Councillor Mike Bird, Walsall Council

2.

Declarations of Interest

Tom Westley declared that he is a
Governor at Dudley College, a Trustee of
Dudley Academies Trust and a Director of
the Institute of Technology and did not
participate in any discussion on Item 5 of
the Agenda.

3.

Local Government (Access to
Information) Act, 1985 (as amended):

It was resolved that:
the public be excluded from the private
session during consideration of :
Agenda items 4,5,6 and 7 for the reasons
given on the agenda.

4.

20/0007

Black Country Local Growth Deal –
YMCA CLEVELAND ROAD - Grant
Agreement Approval
Not for publication by virtue of
paragraph 3 of Schedule 12(A) of the
Local Government Act 1972 (as
amended)

5.

20/0008

Black Country Local Growth Deal –
HUB TO HOME TRANSPORT
INNOVATION CENTRE AND TEST
TRACK PROJECT:VERY LIGHT RAIL
AND AUTONOMOUS
TECHNOLOGIES – TEST TRACK –
PROJECT CHANGE REQUEST Amendment to Existing Grant
Agreement

It was resolved that the BCJC:
approves the Accountable Body for the
Growth Deal (Walsall Council) to proceed to
a Grant Agreement with the YMCA for a
sum detailed in the private report to
deliver the Local Growth Fund (LGF) funded
elements of the YMCA Cleveland Road
Project with delivery to commence in the
2020/21 financial year using the Growing
Places Fund to support for any Local Growth
Deal over-programming required.

It was resolved that the BCJC:
2.1

approves the Accountable Body for the
Growth Deal (Walsall Council) to
proceed to amending the Grant
Agreement with Dudley Council to
deliver the Local Growth Fund (LGF)
funded elements of the Hub to Home
Transport Innovation Centre and Test

BCJC – 20-5-20 – PUBLIC Decisions

Page 1 of 3

Not for publication by virtue of
paragraph 3 of Schedule 12(A) of the
Local Government Act 1972 (as
amended)

Track Project: Very Light Rail and
Autonomous Technologies – Test
Track Project with delivery to
commence in the 2019/20 financial
year using the Growing Places Fund to
support for any Local Growth Deal
over-programming required.
2.2

6.

20/0009

Black Country Local Growth Deal –
BIRCHLEY ISLAND DEVELOPENT
PHASE – PROJECT CHANGE
REQUEST - Amendment to Existing
Grant Agreement

It was resolved that the BCJC:
2.1

Not for publication by virtue of
paragraph 3 of Schedule 12(A) of the
Local Government Act 1972 (as
amended)

2.2

7.

20/0010

Black Country Local Growth Deal and
Land and Property Investment Fund –
i54 WESTERN EXTENSION – Grant
Agreement Approval and
Amendment to Existing Grant
Agreement

Notes that this change request relates
to the associated fees for the project
as detailed in 3.5 of the private report.

approves the Accountable Body for the
Growth Deal (Walsall Council) to
proceed to amending the Grant
Agreement with Sandwell Council
to a sum detailed in the private
report to deliver the Local Growth
Fund (LGF) funded elements of the
Birchley Island Development Phase
Project with delivery to commence in
the 2019/20 financial year.
The balance of the development
funding is to be considered as part of
a separate Grant Agreement request
that will come forward to the Black
Country Executive Joint Committee for
approval for the Local Growth Fund
Birchley Island Main Scheme site
assembly project.

It was resolved that the BCJC:

2.1

approves the Accountable Body for
the Land and Property Investment
Fund (Walsall Council) to proceed to
reducing the current Grant
Agreement with Wolverhampton City
Council to a sum detailed in the
private report.

2.2

approves the Accountable Body for the
Growth Deal (Walsall Council) to

Not for publication by virtue of
paragraph 3 of Schedule 12(A) of the
Local Government Act 1972 (as
amended)
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proceed to a Grant Agreement with
Wolverhampton City Council for a
sum detailed in the private report to
deliver the Local Growth Fund (LGF),
funded elements of the i54 Western
Extension project – with delivery to
commence in the 2020/21 financial
year.
2.3

Note that all project outputs will be
claimed and split across more than
one LEP funding programme, with the
proportion of the output split still to be
confirmed.
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Black Country Communications & Marketing Dashboard
LEP Communications & Activity
• Cabinet office campaigns
• WM- Redi EIU work promotions (news and social
media.
• Queen's Award for Enterprise campaign – 2nd
Black Country winner announcement.
• Communication of all Coronavirus updates,
including advice, loan schemes, funding
opportunities, apprenticeship and education
providers as well as industry specific response.
Sign posting through the correct avenues.
• Weekly COVID-19 newsletters
• Mental Health Campaign
• Monthly newsletter
• LEP Website (redesign) – awaiting confirmation
• All news from Local Authorities and stakeholders

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

June 2020

Active Black Country Communications & Activity
• Launch of Black Country Rainbow Hour, inc new
webpages, pdf resource, images & social media
• Promotion of ABC activity habits survey
• Weekly SGO Challenges for schools
• Revised clubs & orgs resource promotion
• Local Authority & Generic newsletters
• Covid19 Government guidance
• Mental Health Awareness Week campaign
• Safeguarding workshop promotion
• Sandwell free bike hire scheme
• Sandwell cash for sports club promotion
• National Cycling award for Dudley school
• Free mental health training
• National Walking Month support
• Support for Every Mind Matters campaign
• Continued support for #StayInWorkOut
• NetworkWM walking and cycling updates
• WMCA Acts of Kindness
• Mayathon challenge support

Target
RAG

Instagram Analytics
Growth Hub

Active BC

Partners Engaged
•

Dudley MBC, Sandwell MBC, Walsall MBC,
Wolverhampton CC, WMCA, Dept of BEIS,
Cabinet Office, Black Country Chamber of
Commerce, CEC, MMA, Birmingham 2022,
MEIF, Sport England, CPSU, Mind, Local
Government Association, Activity Alliance,
Sport NGBs, all current Growth Hub partners.

AVE (as at end May 2020)

Growth Hub Communications & Activity
• Weekly COVID19 support eBulletins sent
• Various BCGH in Conversation videos published
• Website updated (directory, news, event tags)
• COVID19 response survey issued/promoted
• Supported all COVID19 support promotion
Top 3 Press Articles (based on AVE for May 2020)
•
•
•

Newsletter Statistics
Planned Events
Most events postponed due to COVID19
• BCGH On Tour postponed

Skills Factory Communications & Activity
• Continuing with weekly Career Hub Information
bulletins to all Black Country Hub schools and
Enterprise Advisers
• Website updated with all new Covid-19
information relevant to schools/EAN including
new offers from local employers and
colleges/training organisations
• School resources updated regularly for schools

New Wolverhampton train station opens this Bank
Holiday
Construction is still under way - but with new rules
and procedures
Survey launched over lifestyle changes

LEP

Active Black Country

Skills Factory

Growth Hub

Emails Sent

n/a

Mar
1,625

Apr
4,004

May
3,971

Mar
514

Apr
535

May
303

Mar
186

Apr
N/A

May
N/A

Mar
2,530

Apr
3,189

May
2,358

Emails Delivered

n/a

1607

3,965

3,956

514

513

298

184

N/A

N/A

2,495

3,162

2,521

Opened

n/a

521

1,191

1034

189

172

74

76

N/A

N/A

774

966

633

25%

32.6%

30.02%

26.12

37.8%

44.3%

14%

9.2%

N/A

N/A

31%

30.7%

26.1%

Mar

Apr

May

Mar

Apr

May

Open Rate

Followers

510

529

554

204

216

258

Clicked

n/a

162

285

202

8

41

18

9

N/A

N/A

206

201

245

Posts

18

20

19

16

25

22

Bounced

n/a

19

39

15

0

13

5

2

N/A

N/A

35

27

17

Unsubscribed

n/a

4

8

2

0

3

0

0

N/A

N/A

1

3

4

Engagement

151

102

108

196

165

158

New Subscribers

n/a

31

10

-1

8

4

3

0

N/A

N/A

18

8

9

Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

June 2020

LinkedIn Analytics

Website Analytics
LEP
Apr

Mar

May

Active Black Country
Mar
Apr
May

Mar

Skills Factory
Apr
May

Consortium
Apr
May

Mar

Mar

Growth Hub
Apr
May

Total Visits

3,953

4,418

3,477

1,632

1,746

1,966

661

646

1,022

1,175

920

898

2,681

3,552

2,182

Users

3,207

3,576

2,894

1,301

1,320

1,616

507

518

877

950

801

814

2,032

2,622

1,614

Page Views

8,683

7,995

6,648

4,518

5,034

4,454

2,040

1,645

2,460

2706

2,110

2,094

6,085

7,499

4,540

Posts
Post
Impressions
Reach

Active Black Country
Mar
Apr
May
31
59
61
3,013

8,739

2,604

Engagement
New Page
Likes

Mar
134

Growth Hub
Apr
135

May
130

27,455

2,971

2,721

5,789

7,871

25,554

2,727

2,425

4,778

159

202

953

20

29

60

1

6

22

2

6

1

Posts
Post
Impressions
Clicks
Shares,
Comments

Reactions
New
Followers

Twitter Followers

Facebook Analytics

LEP

10000
9000
8000
7000
6000
5000
4000
3000
2000
1000
0

Active Black
Country

4

11

7

78

39

39

24

94

50

152

165

164

37

97

14

49

46

31

Mar
92

LEP
Apr
99

May
154

Active Black Country
Mar
Apr
May
217
236
273

17.1%

18.7%

19.6%

2093

May
163

Mar
138

Apr
137

May
127

3.505

16,834

14,875

12,307

60

296

323

175

YouTube Analytics

Skills Factory
Growth Hub

March

April

Views
Average %
Viewed

May

Active Black Country

46.8%

34.4%

39.9%

LEP Twitter Followers (as at end May 2020)

Skills Factory

Growth Hub

Mar

Apr

May

Mar

Apr

May

Mar

Apr

May

Mar

Apr

May

128

241

234

74

113

115

19

50

18

144

143

150

Tweet
Impressions

139,000

232,000

250,000

64,500

98,900

212,000

7,972

9,935

14.300

64,100

52,600

160,000

Profile Visits

911

2,131

672

854

1,041

1,279

81

115

10

459

653

391

Mentions

106

121

118

110

108

110

7

9

4

49

75

79

New Followers

156

311

47

51

42

57

3

8

5

6

27

8

Tweets

64

Apr
184
4,91
3
101

LEP

Twitter Analytics
LEP

Mar
81

Growth Hub

Region
Sheffield City Region
North East
Leeds City Region
Liverpool
Black Country
Humber
Derby Nottingham
New Anglia
Worcestershire
Coventry and Warwickshire
Greater Birmingham and Solihull
London

May-20
13,200
11,500
10,900
9,812
9,024
8,940
8,704
8,471
8,057
7,020
6,301
4,756

