BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
MEETING OF THE PARTNERSHIP BOARD
Monday, 24th August 2020 at 3.00pm
Microsoft Teams
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Chair
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Public Minutes of a Meeting of the Black Country Local
Enterprise Partnership
13th July 2020 at 3.00 pm
Microsoft Teams
Present:

Tom Westley
Cllr. Adrian Andrew
Cllr. Ian Brookfield
Paul Brown
Kevin Davis
Rachel Eade
Simon Eastwood
Cherry Elliott
Chris Handy
Cllr. Patrick Harley
Ninder Johal
Prof Nazira Karodia
Prof Geoff Layer
Cllr. Danny Millard
Jatinder Sharma
Amanda Tomlinson

Chair;
Walsall MBC;
City of Wolverhampton;
EY;
The Vine Trust;
Red Limited;
Eastwood Consulting;
Higgs & Sons;
Accord Group;
Dudley MBC;
Nachural Communications;
University of Wolverhampton;
University of Wolverhampton;
Sandwell MBC
Walsall College; and
Black Country Housing Group.

In Attendance:
Sarah Middleton
Kevin O’Keefe
Richard Lawrence
Katherine Birch
Lara Cragg
Prof Delma Dwight
Jaspal Sohal
Stuart Everton
Alison Guerra
Kelly Valente
Hywel Ruddick

Black Country Consortium Ltd;
Dudley MBC;
City of Wolverhampton;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Consortium Ltd;
Black Country Transport Team;
Walsall MBC;
Walsall MBC; and
Black Country Consortium Ltd.
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Apologies:

Councillors Mike Bird and Maria Crompton and Lindsey
Flynn

Governance
99/20

Declarations of Interest
Tom Westley advised of his non-pecuniary interest as a Governor of
Dudley College, should any item on the Agenda reference Dudley
College.
Min. No. 105 /20 - School of Architecture and Built Environment
Profs. Nazira Karodia and Geoff Layer and Ninder Johal as employees
and Governor respectively of University of Wolverhampton.
Min. No. 102/20 - Black Country Skills Factory
Kevin Davis advised that The Vine Trust had benefitted from the Ladders
Apprenticeships initiative, referenced in the report. The report was for
information and no decisions thereon, to include the Ladders projects,
was required.
Min 114/20 - Black Country Economic Recovery Prospectus
Chris Handy, Simon Eastwood and Ninder Johal declared their
respective interests as Board members of Accord Housing and advised
that the Prospectus referenced Bilston Urban Village, Accord were
involved in the development. It was noted that there was no decision on
this item but instead a reference in the document, to the project.
Gifts and Hospitability
There were no declarations of any gifts or hospitality received in by
members their role as a LEP Board Member.

100/20

Public Minutes of Funding Sub-Group held on 22nd June 2020
Agreed that the minutes of the meeting of the LEP Board, held on 22nd
June 2020 be confirmed and approved the public minutes.
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101/20

Black Country Growth Hub Funding 2020/21
Jaspal Sohal advised that the Chancellor in 2020 Budget renewed
commitment to funding Growth Hubs beyond 2021 and committed an
additional £10million to increase Growth Hub capacity across all 38
Growth Hubs. Arising from this the Black Country LEP was been granted
a further £134,000 allocation for the 2020/21 financial year. The
additional budget breakdown was listed in the report and it was noted
that Board approval was required for the Accountable Body to amend the
existing grant agreement.
Agreed that the LEP Board approve the Accountable Body (Walsall
Council) to amend the existing grant agreement with the Black Country
Consortium Ltd for the additional award of £134,000 from Department of
Business, Energy and Industrial Strategy to fund the Black Country
Growth Hub from 1 April 2020 to 31 March 2021.

102/20

Black Country Skills Factory Update
Sarah Middleton advised that the update provided was of the Black
Country Skills Factory work immediately before, during the Covid-19
lockdown¸ between February 2020 and July 2020, and future work. It
included the following Key Projects, working with Adults,
Apprenticeships the two Careers Hubs, the Enterprise Adviser Network,
Primary and support for other Careers Projects.
Chris Handy asked how the various initiatives reached out to the BAME
community and Sarah Middleton advised that she would take that away
and a further report would be submitted to provide facts and figures.
Agreed
1) that the LEP Board note the work undertaken by the Black Country
Skills Factory between February 2020 and July 2020; and
2) that a further report be submitted to provide details of how the
BAME community were engaged with the activities provided
through the Black Country Skills Factory, to include the Careers
and Enterprise Hub.
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103/20

Local Growth Deal
Technology

-

Advanced

Science

Engineering

and

Simon Eastwood presented the report.
Agreed that the LEP Board:
1) Approves the Accountable Body for the Local Growth Deal (Walsall
Council) to proceed to amending the Grant Agreement with
Halesowen College to deliver the Local Growth Fund (LGF) funded
elements of the Advanced Science, Engineering & Technology
Centre project with delivery to continue in the 2020/21 financial
year; and
2) Notes that this change request relates to the removal of the Followon Investment output.
104/20

Local Growth Deal - Wolverhampton Interchange
Simon Eastwood presented the report.
Agreed that the LEP Board Approves the Accountable Body for the Local
Growth Deal (Walsall Council) to proceed to amending the Grant
Agreement with Wolverhampton City Council to deliver the Local Growth
Fund (LGF) funded elements of the Wolverhampton Interchange Project
with delivery to commence in the 2020/21 financial year.

105/20

Local Growth Deal - School of Architecture and Built Environment
Simon Eastwood presented the report.
Agreed That the LEP Board:
1) Approves the Accountable Body for the Local Growth Deal (Walsall
Council) to proceed to amending the Grant Agreement with the
University of Wolverhampton to deliver the Local Growth Fund
(LGF) funded elements of the School of Architecture and Built
Environment project with delivery to continue in the 2020/21
financial year.
2) Notes that the Reprofile of the Change Request is detailed in
paragraph 3.2, and moves £919,888 out of 2019/20 year into
2020/21, with no overall change to the total allocation of
£3,520,000 over the project lifecycle.
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(NB – Prof Geoff Layer, Prof Nazira Karodia and Ninder Johal declared
their respective interests and left the meeting during the consideration of
this item.)
106/20

Draft Employment & Skills Theme Advisory Board – 19th May 2020
Prof Nazira Karodia advised of the items discussed at the meeting to
include the impact of Covid19, the Black Country Skills Factory and
Apprenticeships.
Agreed that the Draft Employment & Skills Theme Advisory Board –
19th May 2020

107/20

Black Country Executive Joint Committee Decisions – 20th May
2020 (Information)
Sarah Middleton advised of the decisions made at the Black Country
Executive Joint Committee, which in the main were confirmations of the
decisions made by through the LEP Board and for information.
Agreed that the LEP Board receive and note the decisions of the Black
Country Executive Joint Committee Decisions, held on 20th May 2020,
to include confirmation of the following grant approvals: a) Growing Places Fund – Daisy Bank Site Investigation –
Amendment to Existing Grant Agreement;
b) Growing Places Fund – Wolverhampton Environment Centre Site
Investigation – Amendment to Existing Grant Agreement;
c) Growing Places Fund – WM5G Project Black Country LEP
Development Contribution – Grant Agreement;
d) Black Country Land and Property Investment Fund – Iron Park
Moxley – Grant Agreement Approval;
e) Black Country Land and Property Investment Fund – Phoenix 10
– Amendment to Existing Grant Agreement;
f) Black Country Land and Property Investment Fund – Sandwell
Housing Gap Funding – Phase 1 – Grant Agreement Approval;
g) Black Country Land and Property Investment Fund – Music
Institute – Programme Change;
h) Black Country Enterprise Zone – Boxpool – Grant Agreement
Approval;
i) Black Country Growth Hub – Growth Hub Funding Agreement
Approval 2020/21;
5
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j) Black Country Local Growth Deal – Woods Lane Phase 2 –
Amendment to Existing Grant Agreement;
k) Black Country Local Growth Deal – City Learning Quarter Site
Investigation – Amendment to Existing Grant Agreement;
l) Black Country Local Growth Deal – Fab Kit Fab Lab – Amendment
to Existing Grant Agreement;
m) Black Country Local Growth Deal – M6 Junction 10 – Amendment
to Existing Grant Agreement; and
n) Black Country LEP Assurance Framework – Revised Appendix 25.
108/20

PR and Communications Report (Information)
Ninder Johal advised of the Black Country UNESCO Geopark
announcement and thanked Members who had shared the news.
He also highlighted that the Prime Minister had visited Dudley and
reiterated the Government’s levelling up agenda.
Agreed that the LEP Board receive and note the update.

109/20

Exclusion of the Press and Public: Agreed
That the public and press be excluded from the rest of the meeting to
avoid the possible disclosure of exempt information under Schedule 12A
to the Local Government Act 1972 for the reasons stated on the agenda’
Paragraph 3
Information relating to the financial or business affairs of any particular
person (including the authority holding that information).

110/20

Private Minutes of the LEP Board held on 22nd June 2020
Agreed that the private minutes of the meeting of the LEP Board, held
on 22nd June 2020 be confirmed and approved the public minutes.

111/20

Private Minutes of the FSG held on 17th June and 1st July
respectively
Agreed that the private minutes of the meetings held on 17th June and
1st July 2020 be confirmed and approved.
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Strategy
112/20

Policy Update - Covid19 – BC LEP Activity and National and
Regional Activity
Sarah Middleton provided an update through the BC LEPs involvement
in national and region activity to include the Secretary of State, a
European Regional Development Fund update, the LEP Network WM
Chairs meetings, WMCA Prospectus, LEP Ministerial Round Table, the
LEP Board Recruitment and the Secretary for State for MHCLG
submission and further letter
In regard to the ERDF Update and Response to COVID19, greater
flexibility to fund more of a project’s costs (the ‘intervention rate’) had
bene provided as an emergency measure that enabled the ERDF to fund
up to 100% of a project’s costs for a limited period. In most cases, match
funding remained in place and would continue to be vital for ERDF
projects. This flexibility they can now fund a limited range of projects at
a higher intervention rate, specifically COVID-19 response activities that
addressed priorities across the country (e.g. the Reopening High Streets
Safely Fund). She added that businesses experiencing short-term
financial difficulties that could be classified as Undertakings in Difficulty
(UiD), were previously ineligible for ERDF support. EU regulations had
now been permanently changed to allow ERDF to support UiDs where
this was allowed under State Aid rules.
In regard to LEP Recruitment, Sarah Middleton advised that 4 members
were scheduled to stand down at the end of September and that
expressions of interest had been received and others were being actively
sought. Given the National Assurance Framework and Strengthening
LEP requirements it was noted that the recruitment would also need to
consider the gender and ethnicity balance of the Board so that the LEP
Board continued to reflect the BC community.
Agreed that the LEP Board receive and steer next steps whilst also
noting the following updates provided: a) ERDF Update and Response to COVID19
b) LEP Network – WM Chair meetings
Update on meetings
c) WMCA Prospectus
7
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d)
e)
f)
g)
h)
113/20

Links to WMCA prospectus on green growth and their 2020
Prospectus for Growth.
LEP Board Recruitment
Secretary for State for MHCLG submission and further letter
Secretary of State MHCLG – Housing and Planning Update
Further Education Colleges Capital Fund 2020-21 – Secretary of
State for Education
Enterprise Zones.

Sector Actions Plans - Focus Advanced Manufacturing
Prof Delma Dwight provided an overview of the Economic Intelligence
Unit data, to include the ten transformational sectors. She advised that:
• Furlough data was being monitored and that there was a transfer
being seen from furlough to redundancy;
• Sector Insights – Creative Jobs had reduced by 1/5;
• Retail had seen a drop of 68% in footfall.
• The Purchasing Managers Index (PMI) was at 50.4% across the
West and East Midlands which was a positive market indicator.
Ninder Johal asked as a region what economic shape was the BC in. He
was advised that whilst the furlough data was negative, a PMI greater
than 50 was positive and it was felt that there were signs the economy
was picking up. However overall, the BC performance was approximately
in the middle. The Chair advised that this presented an opportunity for
some messages.
Ninder Johal noted that the service sector had taken the biggest hit.
Jatinder Sharma advised that the unemployment data in Walsall was
quite stark with the east of the town that is owner/proprietor businesses
and the self-employed being hardest hit. He stated that this needed to
be considered alongside initiatives to tackle youth unemployment.
Amanda Tomlinson referenced the data in the context of confidence
levels, linked with the recovery plans and investment requirements and
asked which were the hardest hit sectors. Whilst she was advised that it
was a mixed picture primarily manufacturing and construction had been
hardest hit. The Chair added that it had affected companies cashflows.
Sarah Middleton advised that the need to review the sectors data was
required and consider medium- and longer-term support for the
8
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communities and families impacted. It was noted that although all sectors
were different, aerospace had taken the biggest impact with the view that
it would take between 3-5 years to get back to former levels.
Sarah Middleton referenced the Jenrick letter and £66.1m of funding for
the West Midlands. Whilst the BC was clear on priorities the
requirements was for short-term “shovel ready” projects and the BC
submission was a strong list of 6 projects which would have realised a
reasonable shore of the funding for the BC.
Simon Eastwood advised of the current position and stated that the
process had been CA led projects, with the BC securing 2 projects in the
submission – National Brownfield Institute - £17.5m and VLR - £13m.
There was also an element of 5G at approximately £1m. Whilst it had not
been an ideal process there had been a need to get the best deal for the
BC. He advised that subsequently each project had been asked to
reduce their ask by 14% and sought the view of the meeting.
There were a number of comments on the appropriateness of the funding
allocation being made at a WM regional level and the projects supported
in the process, as opposed to BC “shovel ready” projects that would bring
a benefit to the whole WM region. There was general consenus that the
process should have been at a local level.
Sarah Middleton noted the comments and stated that there was a need,
with BC local authority Chief Executives and Heads of Regeneration, to
reposition the Black Country narrative to ensure the BC Asks were heard
in regard to Garden City, VLR and other flagship initiatives, so that it was
understood they not only benefitted the BC but the wider region.
Advanced Manufacturing
Rachel Eade provided an overview of the work done to reposition the BC
area in relation to Advanced Manufacturing, to include Industry 4.0 and
the digitisation of services; the Skills Factory; exports; the Growth Hub.
She advised that early stage plans were process and that there was
engagement with universities across the region.
Agreed that the LEP Board: 1) note the comments of Board Members in relation to the outcome
of the Jenrick letter be noted and that officers of the LEP and Local
Authorities work together to reposition the Black Country narrative
9

Agenda Item 3
in respect of the project pipeline, for the WM region to understand
the wider benefits;
2) receive the Sector Action plans, noting the detailed update on the
Advanced Manufacturing Centre; and
3) note that there would be a focus on the other Sector Actions Plans
over the forthcoming meetings.
114/20

Black Country Economic Recovery Prospectus
The Recovery Plan was presented and it was noted that the Sector work
would be an important feature of the plan, thus other sectors would be
brought before the Board.
Agreed that the LEP Board receive the Black Country Recovery
Prospectus and note that feedback should be submitted direct to the
Secretariat.

115/20 Energy Decarbonisation Presentation
Matthew Rhodes advised that there had been some progress with
infrastructure fund and energy transition ask at CA level; significant
progress on a regional fuel poverty programme; successful completion
of phase 1 of Repowering the Black Country; a significant follow-up
opportunity for Black Country, with a Ministerial meeting scheduled on
20 July; bidding for £1.5M follow up funding; a “live” ask for £30M via the
Recovery Programme; and a plan to attract £1bn private finance.
He advised that the Repowering the Black Country sets out a 10 year
vision to decarbonise Black Country industry and that the core concept
was a progressive development of a new kind of industrial park built
around circular economy and zero carbon principles with 16 potential
sites identified within existing spatial plans and hope to start developing
four demonstrators in phase 2 of the project.
He detailed the circular economy proposal for Phoenix 10 and advised
that if there ten such sites, then zero carbon could be delivered by 2030.
The immediate next steps were to secure enabling funding for phase 2
of the project to include - Emergency funding and budget asks into
government for £30M; Innovate UK Phase 2 bid - £1.5M; and direct
approaches to Minister and Mayor.
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Sarah Middleton advised that the Energy Decarbonisation should link in
with the BC Plan regarding site identification for future developments.
The Chair advised that once the region had examples of how energy
decarbonisation through the circular economy worked, it would make the
BC a more attractive location for businesses.
Agreed that the Energy Decarbonisation update be received and noted.
Delivery
116/20 Risk Register – Covid19 Programme Risk update
Lara Smith advised that and advised that a revised version would be
reported to the Board.
Agreed that the LEP Board received and noted the Risk Register to
include the Covid19 Programme Risk update.
117/20 Black Country Local Programme Dashboards
The new indexed suite of Dashboards was presented: • Growth Deal In Flight Current Financial Year
• Growth Deal Future Years
• Black Country Pipeline
• Land and Property Investment Fund
• Growing Places
• Enterprise Zones
Agreed that the update be noted.
118/20 Local Growth Fund - Very Light Rail Test Track 1
Simon Eastwood presented the report and, it was
Agreed that the LEP Board:
1) Approves the Accountable Body for the Local Growth Deal (Walsall
Council) to proceed to amending the Grant Agreement with Dudley
Council to deliver the Local Growth Fund (LGF) funded elements of
the Hub to Home Transport Innovation Centre and Test Track
Project: Very Light Rail and Autonomous Technologies – Test Track
project with delivery to continue in the 2020/21 financial year.
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2) Notes that this additional funding request relates to the funding
request detailed in the report.

119/20

Date of Next meeting
Agreed that the LEP Board note that the next meeting would be held on
24th August 2020.
(The meeting closed at 4.50pm)
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Black Country Local Enterprise Partnership Board
24th August 2020
Policy Update

1.

Purpose of Report

1.1

To provide the LEP Board with a general policy update and specifically updates on the activity
being undertaken through the BC LEPs involvement in national and regional activity in relation
to the Covid-19 recovery programmes.

1.2

This update includes: a) Local Growth Fund – confirmation
b) Get Britain Building Fund - Local infrastructure projects to drive economic growth
c) WMCA – Recharge the West Midlands
d) LEP Network –
Letter – Minister of State for Regional Growth and Local Government
British Property Federation - Recovery Roadmap

e)
f)
2.

Economic Intelligence Unit
Economic Dashboard
Employment Rate by Ethnicity

Recommendations

2.1. That the LEP Board receive and note the following Policy updates: a) Local Growth Fund – confirmation
b) Get Britain Building Fund - Local infrastructure projects to drive economic growth
c) WMCA – Recharge the West Midlands
d) LEP Network –
Letter – Minister of State for Regional Growth and Local Government
British Property Federation e) EIU
Employment Rate by Ethnicity
Economic Dashboard

3.

Report Detail
a) Local Growth Fund (LGF) - Confirmation

3.1. Confirmation has been received that the final third of the LEP’s LGF allocation, will be paid
by the Ministry of Housing, Communities and Local Government (‘MHCLG’) to Walsall
Council as the Accountable Body for Black Country LEP
3.2. A breakdown of 2020-21 payments can be found in the table below which includes the
payment made in May 2020 (2/3 of LGF) and the payment being made in August 2020 (1/3
LGF): -

May 2020
Payment (2/3)

August Payment
2020 (1/3)

Total payments

£21,965,387

£10,982,694

£32,948,081

3.3. This funding enables the LEP’s approved and confirmed pipeline projects to proceed,
however new funding needs to be identified to continue progress on the BC Pipeline.
b) Get Britain Building Fund - Local infrastructure projects to drive economic growth
3.4. Members will recall that during July officers were working with the WMCA and other WM
LEPs on the submission to the Government and verbal update was provided to the last
meeting.
3.5. The BC has been successful in securing funding for the Very Light Rail Innovation Centre,
Dudley and the National Brownfield Land Centre, Wolverhampton.
3.6. The region has also secured a commitment from the Mayor and 7 Met Leaders that Moxley
Iron Park will receive the first allocation circa £7.25m, of funding from the Brownfield Fund
awarded to the CA.
c) WMCA – Recharge the West Midlands
3.7. The Recharge the West Midlands document sets out the immediate key asks of the
Government from the West Midlands, which total £3.2bn of investment over the next three
years. The region generates £105bn of GVA and 5.5% of the UK’s economic output. The
region can, and should therefore be a substantial part of the Government’s plans for national
economic recovery.
3.8. The document has been signed up to by the Mayor, 7 Mets and 3 LEPs in the region.
3.9. In respect of the BC Asks, there are a number of specifics these include: -.
Repowering the Black Country - £30m
Nation Brownfield Institute - £24m
The City Learning Quarter (Wolverhampton)
In addition, there are a number of WMCA wide programmes, the BC should benefit from: Brownfield Land Fund - £200m
Digital Links - £145m
Transport – to improve connectivity across the region - £247m
d) LEP Network
Letter – Minister of State for Regional Growth and Local Government
3.10. The Chair of the LEP Network has received a letter from Simon Clarke MP, Minister of State
for Regional Growth and Local Government, outlining his thanks for the input of LEPs, noting
that: • The Local Industrial Strategies developed by LEPs provided the evidence base to
scope out long-term priorities for England’s economies and acknowledging that this
work, combined with ongoing analysis of the impacts of the health crisis, should guide
strategic thinking in recovery. It was also noted that the Government recognised the
need to prioritise those issues which LISs did not address - especially how to restart
the economy in a COVID-19 safe manner, in line with government guidance.

•

In regard to the Economic Recovery Working Group (LEP Network and Government)
recommencing in September, he advised that the focus would be on the Devolution
and Local Recovery White Paper and key themes from the task and finish groups.

British Property Federation
3.10. The Chair represented the WM LEPS on the LEP Network call last week and received a
presentation from the British Property Federation regarding their Recovery Roadmap.
3.11. BPF members – the UK’s leading property investor-developers – were surveyed for their
intended spend pre-Covid-19 on new development projects in the UK during the financial
year 2020-2021 and, when considering the impact of coronavirus on the economy, whether
they had since revised the total volume of intended spend.
3.12. Respondents revised their intended spend by £1.2bn – a total of £3.9bn has been reduced
to £2.7bn. The survey included investor-developers with interests in retail, offices, mixed-use
and residential property.
3.13. Building a Shared Recovery has been published in full on the BPF website here, and includes
–
To support town centres – to drive more investment into creating more responsive, fitfor-purpose high streets and urban centres, new government policy should include:
• A Furloughed Space Grant Scheme – to support occupiers in covering their fixed property
costs whilst recovering from the impact of forced closure
• A high street ‘use’ for planning purposes
• A temporary relaxation of Sunday Trading Hours to help provide increased job
opportunities for younger workers
• More use of Local Development Orders
• A temporary reduction/removal of Stamp Duty Land Tax on high street property
transactions
• Business rate reform – and start by immediately abolishing downwards phasing to ensure
rateable values can better reflect rental values
• Introduce Community Improvement Districts, whereby a small council tax supplement
(based on a local improvement plan and voting amongst residents) could be structured to
support a particular retail place
• Introduce an Entrepreneurs’ Space Rebate, whereby empty rates paid in the previous 12
months should be rebated to a landlord if it provides space to a start-up or SME for a
minimum of 12 months’ successful occupation
To support housing supply – to drive more investment into the delivery of new highquality homes, new government policy should include:
• A temporary exemption for institutional investors in the build-to-rent housing market from
the 3% Stamp Duty Land Tax surcharge
• A brownfield land presumption in favour of build-to-rent housing
• Government funding for Homes for Heroes – a national programme to deliver low-cost
homes for the NHS heroes who have put themselves at risk throughout Covid-19
• New Government funding for social housing in support of the National Housing Federation
campaign ‘Homes at the Heart’
• Update the National Planning Policy Framework to ask all Local Authorities to have an
explicit planning policy on housing for the elderly
• A national retrofitting programme – as committed to in the recent Conservative Party
election manifesto including reduction of VAT on residential repairs, maintenance and
management
• Lifetime ISA support for renters

Mitigating climate risk must be central to recovery.
The BPF are urging Government to ensure that it is an exemplar in its own investment
programme and to consider how all of its policies – including those contained in this BPF
Building a Shared Recovery roadmap – can be used to incentivise faster progress towards net
zero carbon and environmental net gain.
e) Economic Intelligence Unit
3.14. The Economic Dashboard and Employment Rate by Ethnicity are attached for Members
information and monitoring. Professor Delma Dwight will take Members through these
statistics.

4.

Financial Implications
There are no financial implications arising from this report.

5.

Legal Implications
There are no legal implications arising from this report.

6.

Risk Management
There are no direct risk implications for the LEP arising from this report.

7.

Equality Implications
None at time of drafting.
Sarah Middleton
Chief Executive
Black Country Consortium Ltd
Report Author
Hywel Ruddick
Secretariat Support Officer
01384 471142
hywel_ruddick@blackcountryconsortium.co.uk
Source Documents:
MHCLG - Local Growth Fund – confirmation
Get Britain Building Fund - Local infrastructure projects to drive economic growth
WMCA – Recharge the West Midlands
LEP Network –
Letter – Minister of State for Regional Growth and Local Government
British Property Federation - Recovery Roadmap
EIU
Economic Dashboard
Employment Rate by Ethnicity
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BCLEP – 24th Highest LEP
UK: 3.6%
South East: 8.2% (1st)
Cornwall & Isles of Scilly: 0.4%(38th)
(All of June)

BCLEP – Highest LEP
UK: 7.5%
Tees Valley: 10.7% (2nd)
Oxfordshire: 4.1%
(38th)

Commentary/ Context
Monthly analysis shows a
steady decrease in deaths since
peaking in April 2020 and July as
a whole stood at 2.4%.
The latest weekly analysis
shows a small peak from 17th
July at 2.1% to 24th July with
2.2%, however as of 31st July
was down to 1.1%.

There were 13,700 youth
claimants in the BCLEP area, an
increase of 2.2% (+295) from
June 2020. Compared to March
2020 the BCLEP area have 5,950
more youth claimants.
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In the BCLEP there were 65,705
claimants in July 2020, an
increase of 2.6% (+1,695) from
June 2020. The BCLEP area have
27,430 more claimants since
March 2020. This is an increase
of 71.7%.

The headline West Midlands
Business Activity Index has
changed from 50.4 in June to
61.9 in July. The latest reading
signalled a much stronger
increase in business activity at
the start of the third quarter, in
fact, the second-fastest rate in
the survey history.

80
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WM: Joint Highest Region
East of England: 74.4 (3rd)
Northern Ireland: 45.7 (12th)
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1

The Future Business Activity
Index reached its highest level
for three-and-a half years,
signalling that a greater
proportion of firms were more
positive about the year ahead
outlook than in June.

indicators that are in hatched marked boxes represent regional level analysis.
Sources: ONS, Number of provisional; weekly deaths involving coronavirus, August 2020, Department for Work and Pensions, Claimant count, August 2020, IHS Market/NatWest, PMI Survey, August 2020, EMSI, July 2020, HMRC: Coronavirus Job Retention Scheme Statistics, July 2020, ONS, UK regions
and Countries, July 2020, HM Revenue & Customs, UK Regional Trade in Goods Statistics, July 2020, Department for International Trade, 2020
3
Indicators that have been updated since July 2020 have been shaded in lighter blue in the first column (when compared to the overall dark blue of the headings)
4 The green shading illustrates indicators which have moved in a positive direction compared to the UK or England average (where UK averages are not available). The red shading indicates the reverse and orange indicates a growth rate in the right direction but less than the UK or national average.
5
The peer group selected varies by indicator – regional is based on all the regions in the UK – showing a range from highest to lowest to understand how where the West Midland compares and where available the BCLEP has been used and compared to 37 other LEPs.
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Commentary/ Context

BCLEP: 19th Highest LEP
London: 3,062 (1st)
Cumbria LEP: 120 (38th)

The latest data shows that
apprenticeship vacancies stood
at nearly 400, this has increased
following months of decline and
matching figures seen in March
2020.

BCLEP: 30th Highest LEP
London: 510,417 (1st)
Cumbria: 10,141 (38th)

The latest data shows that the
number of unique jobs postings
stood at nearly 21,000, this has
increased following months of
decline but lower than March
2020 figure (25,072).

BCLEP – 17th Highest LEP
London: 1,212,300 (1st)
York, N. Yorkshire & E. Riding: 41,400
(38th)

Across the BCLEP area in June
2020, 167,300 people have been
furloughed which is an increase
of 17.2% (+24,500) compared to
7.8% for the UK since May 2020.
In June for BCLEP this accounts
for approximately 37.1% of jobs
or 2,278 per 10,000 working age
population.

WM– 2nd Lowest With 2 Other Regions
(EM & SE)
England: -0.1%
South West: +0.8% (1st)
North East: –1.3% (9th)

There was negative growth in
2019 Q4 in the West Midlands
by -0.6% after growth seen in
2019 Q3 of 0.2%, however the
negative growth was smaller
than that seen in 2019 Q2 at 1.7%.

WM – 4th Highest Region
South East: £44.4bn (1st)
Northern Ireland: £8.9bn (12th)

Regional exports fell by nearly
£2bn (-6.1%) over the year of
2020 Q1 to £30.6bn - the UK
decreased by 2.2%. The West
Midlands region imports
decreased by 10.3% to £34.4bn leading to a trade deficit of
£3.7bn
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2020 Q1

Agenda Item 4b
Employment Rate by Ethnicity
The latest overall employment figures for the working age population (16-64) in Black Country was
70.8% (519,300 people) compared to 76.2% nationally for April 2019 – March 2020.
The employment rate varies across ethnic groups, with the employment rate for those classed as white
at 73.2% for the Black Country and 78.1% nationally. When split further by gender in the Black Country
shows 77.1% employment rate for males (81.3% England) and 69.2% for females (74.9% England).
In the Black Country, the employment rate was lowest for those that are in the mixed ethnic group at
48.6% compared to 68.3% nationally. When split further by gender in the Black Country shows 67.5%
employment rate for males (70.3% England) and 36.8% for females (66.5% England). In
Wolverhampton, figures vary from 67.8% for males and 15.8% for females.
The employment rate for the all other ethnic group at 54.3% for the Black Country and 64.8%
nationally. When split further by gender in the Black Country shows 74.0% employment rate for males
(73.2% England) and 36.0% for females (57.2% England). Notably in Dudley figures vary from 100% for
males to 21.1% for females in this ethnic group and in Walsall figures vary from 38.5% for males and
16.7% for females.
The employment rate for Pakistanis/Bangladeshis was 56.3% for the Black Country and 56.9%
nationally. When split further by gender in the Black Country shows 74.1% employment rate for males
(73.5% England) and 33.5% for females (40.2% England). Notably in Dudley, figures vary from 100%
for males to 13.6% for females and also in Wolverhampton with figures varying from 80.9% for males
to 15.0% for females.
The employment rate for black or black British was 65.6% for the Black Country and 68.6% nationally.
When split further by gender in the Black Country shows 73.3% employment rate for males (70.0%
England) and 60.0% for females (67.5% England).
The employment rate for Indians was 75.2% for the Black Country and 76.9% nationally. When split
further by gender in the Black Country shows 82.8% employment rate for males (83.4% England) and
68.0% for females (70.2% England).
The following table shows a breakdown of employment rate by ethnicity across the Black Country
and England for the year ending March 2020:
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Dudley

Variable

Num.
Employment rate males - aged 1664
Employment rate females - aged
16-64
Employment rate - aged 16-64
aged 16-64 employment rate white males
aged 16-64 employment rate white females
aged 16-64 employment rate white
aged 16-64 employment rate for
mixed ethnic group males
aged 16-64 employment rate for
mixed ethnic group females
aged 16-64 employment rate for
all mixed ethnic group
aged 16-64 employment rate for
Indian males
aged 16-64 employment rate for
Indian females
aged 16-64 employment rate for
all Indians
aged 16-64 employment rate for
Pakistani/Bangladeshi males
aged 16-64 employment rate for
Pakistani/Bangladeshi females
aged 16-64 employment rate for
all Pakistanis/Bangladeshis
aged 16-64 employment rate for
Black or Black British males
aged 16-64 employment rate for
Black or Black British females
aged 16-64 employment rate for
all Black or black British
aged 16-64 employment rate for
other ethnic group males
aged 16-64 employment rate for
other ethnic group females
aged 16-64 employment rate for
all other ethnic group

Sandwell
%

Num.

Walsall
%

W’ton
Num.

Black Country

Eng.

Num.

%

%

Num.

78,700

80.2
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77.2

64,200

75.6
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73.9
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%
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71.5
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68.2
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72,000
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37,200

66.9
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69.2

74.9
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68.7

396,000
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78.1
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36.8

66.5
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56.9

700

27.1

4,000

56.5
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Source: Annual Population Survey, 2020. Please note, figures in red have been calculated from other
data available
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The following map shows the percentage of BAME residents per MSOA in the Black Country:

3

The following map shows the dominant BAME sub group per MSOA in the Black Country:
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Agenda Item 5

Black Country Local Enterprise Partnership Board
24th August 2020
Exemptions to the National Local Growth Assurance Framework due to Covid-19
1.

Purpose of Report

1.1

To inform LEP Board about proposed Exemptions to the National Local Growth Assurance
Framework due to Covid-19, to include extensions to Board tenure, the appointment of a Diversity
Champion, the publication of the Annual Review and Delivery Reports.

1.2

To receive the views of the Board on the document, to include support for a revision to Board tenure
and confirmation of the Annual Review and Delivery reports.

2.

Recommendations
That the LEP Board:
(a) Note the Exemptions to the National Local Growth Assurance Framework due to Covid-19
document;
(b) Confirm and approve a temporary extension to the four Board Members tenures identified in
the report through to 31st October, when clarity on the extensions will have been provided by
MHCLG;
(c) Note that the following the resignation of the Board Member who had the role of the LEP
Diversity Champion, the appointment be reviewed in line with the exemptions timescales,
October 2020, following identification of interested Members.
(d) Confirm and approve the LEP Annual Report through to 31st March 2020.
(e) Confirm and approve the LEP Delivery Plan.

3.

Report Detail

3.1

The MHCLG had advised the LEP of the Exemptions to the National Local Growth Assurance
Framework due to Covid-19.

3.2

Whilst the document advises that further clarification will be provided in October 2020, it advises of
the following exemptions or proposed exemptions to the NLG Assurance Framework: Provision
NLGAF

in

the

Exemption

1

1. Publication of
Accounts and
Financial
Information

Where the LEP is reliant on Local Authorities for the data in order to publish an
annual financial statement and the time frame for LAs has been extended until
November 30 2020, the LEP should publish the annual financial statement by
the end of December 2020, if they have not already done so.

2. Appointment
Process
for
Board
Members and
Chairs

Due to the current circumstances it is agreed that the board may need to
extend or temporary appoint board members/chairs without needing to
proceed to a full recruitment on the basis a full and open recruitment is
conducted after these exceptional circumstances cease. This should be
recorded in the LEPs board minutes and an email sent to the Area Lead, copying
localgrowthassurance@communities.gov.uk so that the Unit has a record. We
therefore propose to review extensions to term limits or temporary appointments
in October 2020.
The timeframes set out in paragraph 103 should still be adhered to where
possible; however it is appreciated that during this unprecedented time there
may be exceptional circumstances, such as staff illness, where it is not possible
to adhere to the timeframes. We propose to review this in October 2020.
We recognise that Local Authorities have been given an extension until
November 30 2020 as to when to financial audits are to be undertaken and that
this may have a knock on effect to such provisions for LEPs. The link referred to
in paragraph 109, should be updated once the Accountable Body has published
its accounts and by end of December 2020
Reliance on private/public sector definition as set by the National Accounts
Sector Classification. There is a caveat already in place for HE/FE stating that
they are classified as private sector. We propose extending this caveat to RBS
group employees.
2/3rd target: where due to the current circumstances a decision is made at board
level not to hold open recruitment for private sector replacement board members,
those board appointments can be recorded as vacant private sector positions
and this will not affect the board representation statistics. The Board must, once
this period of exceptional circumstances has passed, move to an open
recruitment as soon as reasonably practicable. We propose to review this
position on LEP Board composition in October 2020.

3. Publication of
Meeting
and
Agenda Items
4. Link
to
Accountable
Body accounts

5. LEP
Board
composition –
RBS
Group
employees
6. LEP
Board
composition –
private sector

7. LEP
Board
composition –
SME
and
Diversity
champions
8. LEP
Board
composition –
co-optees
9. LEP
Board
composition –
Chair’s term

10. Scrutiny/Audit
Arrangements

Wherever possible roles such as SME Champions and Diversity
Champions should be maintained. However, it is appreciated in the current
circumstances where a board member may resign it may not be possible to
reappoint these immediately and therefore there may be a delay until the post is
filled. We propose to review this position on LEP Board composition in October
2020.
With board approval, co-optees can have a short extended term of longer than
the one year stipulated. We propose to review this position on LEP Board
composition in October 2020.
We hold that the current circumstances are exceptional. Where the board wished
to extend the term for Chairs and Deputy Chairs beyond nine years maximum
individual LEPs should an email localgrowthassurance@communities.gov.uk
copying the Area Lead, for Unit to consent to the extend period. We propose to
review this position on LEP Chair and Deputy Chair terms in October 2020.
Depending on the Scrutiny/Audit timetable for each LEP these activities may be
postponed due to the exceptional circumstances. Transparency, appropriate
audit trails and scrutiny/audit are still important and the normal course should be
followed where practicable to do so. We propose to review this position in
October 2020.
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11. Annual
General
Meetings

12. Delivery plans
/ Year end
reports

Given that the SoS has announced that councils can hold public meetings
remotely whilst maintaining access to the public, we recommend that LEPs follow
suit for their AGMs and adhering to government’s instructions regarding public
distancing until and if they change.
Strengthening LEPs introduced delivery plans (inaugural plans were submitted
last year) and year end reports, which were due to assess LEPs’ achievements
against their delivery plans. LEPs’ resources may be better utilised in the current
climate. We, therefore, propose to postpone the submission and publication of
the documents to align with the Q1 data submission scheduled for August 2020.

3.3

This report will address 2., 7.and 12

3.4

Appointment Process for Board Members and Chairs

3.4.1

Members will recall that previous updates on Recruitment have identified that the tenures of Paul
Brown, Simon Eastwood, Chris Handy and Ninder Johal cease on 30th September 2020.
Whilst MHCLG will provide further guidance on extending Board member tenures for a period
because of exceptional circumstances, this guidance is not scheduled until October 2020. However,
our BEIS local representatives have indicated that we can extend the aforementioned membership
tenures until we are in receipt of the revised guidance.
The four Members have been approached and are agreeable to such an extension, as yet
undetermined and thus the proposal is to extend their current tenure for one meeting cycle to the
31st October 2020, when it is hoped clarification will be received on the formal extension process, to
include the proposed duration of the extension.
Notwithstanding this, and as previously reported, the ongoing open recruitment process continues,
with a number of applicants identified. These will be processed in the usual way and if considered
suitable will in due course be reported through to the LEP for consideration.

3.4.2

3.4.3

3.4.4

3.5

LEP Board composition – SME and Diversity champions

3.5.1

Following the resignation of the former Leader of Sandwell MBC, the Board lost the Member who
had been appointed as the LEP’s Diversity Champion. Whilst Sandwell MBC, has appointed an
Interim Leader, it is proposed to wait until the outcome of the Sandwell Leadership arrangements to
appoint a Member to the role.

3.6

Delivery plans / Year end reports

3.6.1

The Exemptions provide for the Annual Review and Delivery Plans to be published later in the year
but Members will note that these must align with the Q1 submission in August. Whilst work was
undertaken on these plans, given the timing of the pandemic and the need to review, plus the need
to receive confirmation of the full and final year allocation of Local Growth Fund these reports are in
their final stages of preparation and will be submitted to BEIS in line with the revised date of Friday
21st August. A link to these reports will be circulated.

3.6.2

A verbal update will be provided.

4.0

Financial implications

4.1

There are no direct financial implications arising from this report.

5.0

Legal implications

5.1

None directly arising from this report.
3

6.0

Equalities implications

6.1

The report identifies the need to re-appoint a Diversity Champion and this will be undertaken at the
earliest opportunity. It should also be noted that in recruiting new members to the Board, there
continues to be a need to adhere to the NLGAF requirements and maintain the Board’s diversity
profile.
Sarah Middleton
Chief Executive
Black Country Consortium
Hywel Ruddick
Democratic Support Officer
Email - hywel_ruddick@blackcountryconsortium.co.uk

4

Agenda Item 6
Black Country Local Enterprise Partnership Board
24th August 2020
Black Country Strategic Economic Plan – Growth Deal
Project Change Request – National Brownfield Institute Phase 1 –
Development Project (SEPPL60)
1.

Purpose of Report

1.1

To request that the LEP Board approves the change request for the National Brownfield
Institute Phase 1 – Development Project, from the Local Growth Deal Fund.

1.2

This change request relates to Phase 1 and the development element of the National
Brownfield Institute scheme.

2.

Recommendation

2.1. That the LEP Board:
2.2. Approves the Accountable Body for the Growth Deal (Walsall Council) to proceed to
amending the Grant Agreement with the University of Wolverhampton, to deliver the Local
Growth Deal Fund (LGF) funded elements of the National Brownfield Institute Phase 1 –
Development Project with delivery to commence in the 2020/21 financial year.
2.3. This is a project name change - National Brownfield Land Institute SEED Funding to
National Brownfield Land Institute Phase 1 – Development project.

3.

Report Detail

3.1. The vision for the National Brownfield Institute (NBI) is to create a world-class industry
cluster in Brownfield regeneration based at the University of Wolverhampton’s Springfield
site. By integrating research, innovation and skills provision, the NBI will help address
multiple issues and deliver positive impact locally, nationally and internationally. It will aim
to:
•
Lead innovation and industry change – become a market leader in brownfield
development, land remediation and construction skills.
•
Attract international investment into housing schemes
•
Accelerate public sector development of housing sites, providing homes
across a range of tenures.
•
Provide an expert approach to developing a regional pipeline – founded on
a forensic analysis of delivery and sites.
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3.2. The scheme is supported by the West Midlands Combined Authority (WMCA) and the
Mayor’s office, who are enthusiastic to see the NBI concept translated into a functional
Regional and National resource, delivered and owned by the University.
3.3. The project support sought from the Black Country LEP was to secure a dedicated Strategic
level resource (Programme Director) to accelerate the development of the NBI from concept
through into pre-delivery status. The Programme Director would be charged with taking the
NBI scheme’s vision and ambitions through to a high-level delivery plan, supported by key
stakeholders, that provides a regional and national resource within an iconic setting on the
Springfield site that is aligned to School of Architecture and Built Environment and the BRIC
centre of excellence. £500,000 was approved by the LEP board and the Black Country Joint
Committee (BCJC) in the form of seed funding to enable this development work to be carried
out.
3.4. The original approval conditions were as follows:
• that Approval in Principle be offered in the maximum sum of £500,000 to
the University to secure a dedicated Strategic level resource (Programme
Director, with related design & development costs) to accelerate the
development of the NBI up to completed FBC submission status, and
subject to those additional conditions as set out below:
1. University to Cashflow the costs of the Resource & related design &
development costs, up to a maximum of £500,000 until a Grant Award is
agreed
2. or University to Cashflow the Resource & related design & development
costs, until any alternate source of Financial Support is secured that will
fund these up-front costs
3. University to put in place effective governance arrangements including an
industry mandated Programme Board.
4. Regular monthly Progress reports be submitted to the LEP, in standard
PSR format via the BCC PMO, to confirm progress achieved.

3.5. The funds were utilised by Wolverhampton University as described above and a full
business case has now been developed, in order to bid for the circa £20-25m required for
the capital scheme. These funds were allocated from the Local Growth Deal capital funding,
which is drawing to a close, with a deadline of 31st March 2021.
3.6. At the May 2020 Funding Sub Group meeting, a number of options were presented to
members, for review, as at that point in time it was uncertain that the University would be in
a position to deliver a capital asset. It was deemed too high risk for the University to sign
the Grant Agreement without any certainty around funding for the capital scheme. Members
agreed to remove this from the Local Growth Deal whilst continuing to support the scheme
and seeking alternative potential development funds for the University. This decision did not
progress beyond the FSG at this point in time.
3.7. Shortly following this meeting, the Prime Minister visited Dudley whereby he committed to
providing immediate funding for economy growth and regeneration led schemes. From this
the ‘Get Britain Building Fund’ was launched. With support from the Black Country LEP, the
National Brownfield Institute project has secured the funding required for the construction
and delivery phase of the wider NBI development.
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3.8. It was approved by the FSG at the August meeting, that the £500k seed funding be
reinstated as part of the Growth Deal programme and to change the project’s name as this
is the first phase and development work for the NBI project. This will reconfirm the Black
Country’s support for the University and send a positive message that will support the media
activity that is due to commence during August 2020.

4.

Benefits Cost Ratio (Value for Money)

4.1. Benefit-cost ratios (BCRs) are utilised in capital budgeting to analyse the overall value for
money (VfM) of undertaking a new project. It is an indicator showing the relationship
between the relative costs and benefits of a proposed project, expressed in monetary or
qualitative terms. For the purposes of BC LEP funding, the Economic Intelligence Unit has
developed the formula, deployed by the Programme Management office, to identify the BCR
for a project requiring public sector funding. The threshold for any project that has been
assessed, is 1.5 and would be considered ‘good value for money’ should this threshold be
exceeded. For transport related schemes, the main metric considered for the BCR is
reduced transport journeys, any transport schemes seeking LEP funding will require a BCR
higher than 2 in order to demonstrate high VfM. The BCR calculation however does not take
into consideration the Strategic fit and proposition of a project – this is considered as part
of the project assessment against the Black Country Strategic Economic Plan and
associated frameworks.
No BCR has been calculated for this project as development funding outputs are not taken
into account when calculating a project BCR.

5.

Financial Implications

5.1. All the costs associated with this proposal form part of the LGF Programme and will be
covered by allocations from the government with this programme. This includes use of any
interest accrued by the Accountable Body to cover costs associated with the delivery of
Accountable Body functions, as approved by its (Walsall Council) Cabinet on 29th October
2014.

6.

Legal Implications

6.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body
(Walsall Council), and include all conditions passed onto the LEP by Government, together
with all terms, conditions, performance measures and sanctions as required by the
approvals/conditions received from Government or approved by the LEP Board or the Joint
Committee.

7.

Risk Management

3

7.1. Risk will be managed through the on-going monitoring of individual projects and their ability
to deliver the required spending profiles and outcomes for the programme as required or
agreed with Government and set into place by the LEP Board and the Joint Committee.

8.

Equality Implications

8.1. None at the time of drafting
Sarah Middleton
Chief Executive
Black Country Consortium Ltd

Report Author
Lara Smith
Tel: +44 (0)1384 471166
Email: Lara_Smith@blackcountryconsortium.co.uk

Project SRO
Ray Flynn
University of Wolverhampton

Project SSRO
Richard Lawrence
Wolverhampton City Council

Source Documents:
i)

August 2020 FSG LGF Report V1.0
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Agenda Item 7
BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP
PLACE MAKING AND LAND THEME ADVISORY BOARD
Thursday, 18th May 2020
Via Microsoft Teams
Present:
Chris Handy – Chair
Neil Baxter – Engie;
Barbara King – DfT;
Sarah Middleton – Black Country Consortium Ltd;
Matthew Rhodes – Energy Capital (WMCA)
Amanda Tomlinson – BCHG.
In Attendance:
John Bedford – WHG;
Ric Bravery – City of Wolverhampton;
Ian Culley – City of Wolverhampton;
Jim Davis – Environment Agency
Amy Leathard – Environment Agency;
Andrew Stott – University of Wolverhampton;
Emma Forde - Black Country Consortium Ltd;
Mark Schneider – University of Wolverhampton.
Chris Styche - Black Country Consortium Ltd;
Andy Thorpe – SMBC;
Graham Worton – Dudley MBC;
and
Hywel Ruddick – Black Country Consortium Ltd.
Apologies: Cllr. Adrian Andrew, Gary Fulford, Cherry Elliott and
Richard Preston.
15/20 Minutes
The minutes of the meeting held on 11th February 2020 were
circulated.

1

Agreed that the minutes of the Place Making and Land Theme
th
Advisory Board held on 18 June 2020 were confirmed and approved.
16/20 Black Country Geopark
Graham Worton provided an update on the progress of the BC
Geopark and highlighted that good news was expected imminently.
Agreed that the update on the Black Country Plan be noted.
17/20 Water Infrastructure for a Sustainable Economy – Environment
Agency
Amy Leathard, Environment Agency (EA), provided an overview of
the work being undertaken, to include a recap prior to the floods and
Covid-19. She stated that the mapping would continue and it was
hoped that this could report through to the next Advisory Board.
The Chair welcomed the work and referenced the timeline between
the LEP and the EA in regard to integrating the respective pieces of
work and welcomed the submission of the maps to the next meeting.
It was noted that the flood risk and growth data should be ready at
the end of July.
The work thus far was welcomed and Ian Culley advised that it
would be useful for the BC Plan and asked if the EA had engaged
with any planning teams. Amy Leathard advised that they had not
as yet but stated that they would seek to align timelines.
Agreed that the update be noted.
18/20 West Midlands and Black Country Local Industrial and
Recovery Strategy
Sarah Middleton advised that the Covid-19 economic plan first
version would be available in the next few weeks. She advised that
each sector would have an action plan but that each sector was
developing their plan at a different pace i.e. aerospace was well
coordinated with the impact of Rolls Royce on the supply chain.
There was a tremendous focus on furloughing and the implications
how sectors would emerge in relation to liquidity. There was also a
2

need to understand the impact of social distancing especially in
relation to the hospitability and leisure industries. Whilst
manufacturing had adopted the social distancing measures there
was an impact on productivity.
Reference was made to the Covid Recovery and the CA
propositions and it was noted that in the previous week Government
had asked for a list of short terms projects that could complete within
18 months.
The Chair advised that there was a need for infection control in the
Recovery and a link made with public health.
Amanda Tomlinson advised that there was a need to consider policy
with programmes as they had been here before with supply chains.
Concern would be the liquidity of assets once the furlough scheme
tailed off with the impact on smaller trades and suppliers. As well as
“Asks” she queried to what extent were policy challenges being put
forward.
Sarah Middleton acknowledged that Policy Challenges had taken a
back seat with the focus on funding streams offered by Government
and working with sectors on the policy side. She advised that all
party BC Members of Parliament Group were keen to help us as a
collective on these matters and thus there would be an opportunity
through this group to land policy points with Government. In relation
to the CA there was work on the Recovery plan.
Amanda Tomlinson stated that intelligence was the key, that is to
understand what was going on with the supply chains. For her
Housing Group she highlighted that they had offered to buy grounds
maintenance which provided confidence and an opportunity for
people to exit. She highlighted the need for the continuation of Cbils
to support smaller companies.
Matthew Rhodes commented that it was in the CA thinking to have
an electrification and automotive focus, but that there was a need
for a wider substantial ask in the plan for energy infrastructure, such
as Repowering the Black Country. The Chair added that there was
a need to ensure green growth.
3

Jim Davis commented that his view was that they would revert back
to how things had always been done. Sarah Middleton advised that
everyone recognised the need to not to revert back but observed
that it was disappointing that decarbonisation was being persuaded
at a local level but not at the CA level.
Jim Davis referenced the emerging BC Plan and asked if that would
retain a green focus such as extra emphasis on green space. Ian
Culley advised that there had been discussions on the macro level
in relation to the Covid impact such as home working and the impact
on a high-density market but at present it was unknown. He
highlighted that overall growth remained the main economic driver
but stated that there was a need to reflect on space requirements,
build densities etc. On a question regarding employment land, Ian
Culley advised that work was being undertaken on employment land
and manufacturing and logistics. The Chair asked for an update with
the next version of the BC Plan.
Neil Baxter referenced the £3.6BN Towns Fund and advised there
was a strong theme of green and clean growth. Sarah Middleton
agreed that the call for projects had shifted to include green growth
as top priority alongside jobs.
The Chair asked that Members feed in any further comments direct
to the LEP.
Agreed: 1) that the Advisory Board be requested to feed any further
comments on the BC Recovery Strategy to the ELP; and
2) that the next submission of the BC Plan captures the elements
of the discussion in relation to build densities, employment
land etc.
19/20 Energy in The Black Country
Matthew Rhodes referenced Repowering the Black Country and
stated that there would be an update to the next meeting.
He highlighted work being undertaken to reconfigure the supply
chain, combining complementary businesses in a location in order
to reduce their respective carbon footprints. One scoping study had
been undertaken in relation to Phoenix 10 where an aluminum scrap
4

and manufacturing businesses were co-located thus reducing the
transports of the raw material to the manufacturing process. The
residual heat created could be used by an on-site bakery and green
houses to produce food and the reality was that these
transformational opportunities were emerging. He highlighted that
the BC had been recognised as 1 of 7 national industrial clusters to
exploit such opportunities. Such co-locations could be integrated
into the BC Plan.
Andy Thorpe welcomed the circular economy and the overall
potential reduction in CO2 emissions and transport reduction.
Matthew Rhodes advised that the circular Economy was required to
reach the requirement for net zero carbon by 2040.
Agreed that the update be noted.
20/20 Black Country Pipeline
Chris Styche provided an overview of the PowerBi mapping tool
which provided an overview of the region with the potential to drill
down to various scenarios in terms economic statistics, traffic
management etc.
Sarah Middleton advised that it was a useful tool in assisting with
the quick project’s calls recently received in order to provide the
evidence of economic impact. She also highlighted how useful it
would be with the development of the BC Plan.
The Chair noted that it gave the LEP and agility in presenting and
interpreting data and welcomed a further iteration be submitted to
the next meeting.
Agreed that the update and comments be noted, with a further iteration be
shared at the next meeting.
21/20 Sustainable Housing Action Partnerships
Matthew Rhodes provided an update and advised that SHAP were
looking to tackle fuel poverty by retrofitting homes. The model was
to provide a regional co-ordination of supply chains and the signs
were good as a commitment had been made in the Conservative
manifesto.
5

Agreed that the update be noted.
22/20 Brownfield Research and Innovation Centre
Mark Schneider provided an update on the developments at the
BRIC, with National Brownfield Institute status being supported by the
LEP and CA. He highlighted they were keeping track of all the
brownfield sites and working with Chris Styche.

Agreed that the update be received and noted.
23/20 PR and Communications update
The PR and Communications update was provided.
Agreed that the update be noted.
24/20 Conclusion and Next Steps
The Chair welcomed the contributions and advised that the next
meeting would receive an update on the Black Country Plan and
the Rivers and Canals Trust.
25/20 Future Agenda Items
The following items were to be included: • Permitted Development Rights – converting lower quality
housing
• Canals and River Trust – Water Conservation
26/20 Date of Future Meetings
It was noted that the remaining meetings for 2020 would be held on:
- 15th September; and 17th November.
Meeting ended at 10.00 am.
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Agenda Item 8
ACTION/DECISION NOTE
BLACK COUNTRY LEP
COMPETITIVENESS THEME ADVISORY BOARD
23rd July 2020
Agenda Item

Title
Apologies

Lead/Action
Rachel Eade
Sarah Middleton - BCC
Delma Dwight – BCC
Dan Carins – BCC
Ravi Kumar - BCC
Adam Sands - BCC
Jas Sohal – BCC
Kristina Freeman – BEIS;
Julie Haywood – WHG;
John Wood – Liberty
Rory McDonnell – DIT
Karen Woolley – FSB
Charlotte Horobin – MakeUK
Corin Crane – BC Chamber
Zoey West – WMBC
Tom Westley – Westley Group
Jose Lopes – WMCA
Helen Fortune – EGS
Clare Schofield -CWC
Pam Waddell – innovation Alliance.
Apologies: - Paul Brown, Steve Havins,
Julie Heywood, Cllr. Ian Kettle, Michael
Carling, Roger Mendonca

1/20

Declaration of Interests

Noted - no declarations were made.

Minutes of the Meetings:
a) Competitiveness - 25th
September 2019 (Attached)
(Chair)
b) Access to Finance – April to
June 2020 (Attached)
c) Energy Capital – 9th January
2020 and 9th April 2020
(Attached)

Agreed
1) That the next meeting of the Advisory
Board receives a report on the Digital
Skills Plan, as referenced in the
Minutes of the Competitiveness
Board held on 25th September 2029;
and
2) That the Minutes of the
Competitiveness Theme Advisory
Board held on 25th September 2019
be confirmed and approved;

3) That the Minutes of the Access to
Finance meetings held between
April to June 2020 and the Energy
Capital Board haled on 9th January
and 9th April 2020, be received and
noted.
2/20

Intelligence Update - Summary Delma Dwight presented key data and the
Economic Dashboard
following comments were made: –
• No. of claimants would rise rapidly
given there would be a sharp
increase in redundancies.
• There was a lot of evidence in
relation to the no. of redundancies
being planned.
• British Chambers had advised that
70% of businesses were looking at a
redundancy rate of 30%.
• Question re. sense of companies
paying bills/cash flows – DD advised
that qualitative insight could be
provided through Growth Hub and
other business organisations.
• KW advised that there were issues
of firms not paying different tiers in
the supply chain.
• Cash flow will be a key issue coming
out of recovery.
Agreed
1) That the Economic Dashboard and
associated comments be noted; and
2) That the EIU provide an update on
business “health” to include
cashflow, invoice payments etc.

3/20

Intelligence Update - FDI Report

The FDI update sent through to LEP Chairs
was presented which provided an overview
of the Foreign Direct Investment Results for
2019/20 in regard to the UK and a break
down for the LEP geography.
In the Black Country LEP area there were
17 successful FDI projects. Through these
investments 327 new jobs have been
created and 212 jobs safeguarded. In
addition, the LEP secured 4 ‘multi-region’
FDI projects. ‘Multi-region’ successes
account for those projects that land in

multiple UK locations but where it is not
possible to disaggregate the job numbers by
LEP.
Agreed
1) That accurate and up to date FDI
information for the BC be provided to
the Advisory Board.
2) That work be undertaken to identify
opportunities for BC companies and
what support they required.
4/20

Black
Country
Prospectus

Recovery

•
•
•
•

Circular economy and buying local
campaign required.
Source locally – requires culture
change plus investment – would
welcome some metrics.
Youth Unemployment – will require a
co-orientated effort.
The Chair advised she would
welcome a “Think Tank” to develop
the circular economy in the Recovery
Plan.

Agreed
That the Advisory Board:
1) Discuss the approach to the
development of a Black Country LIRS
and the key propositions, which were
further developed at the LEP special
policy session in June, held on 2nd
June 2020 and reported through to LEP
Board on 22nd June and 13th July
2022.
2) Note work being done to ensure
WMCA recovery plan reflects BC
priorities and at the scale required to
support the Black Country businesses
and residents.
3) That a “Think Tank” be established to
develop examples with WHG of the
circular economy, articulate some
metrics and make recommendations to
the next meeting.

5/20

BC Sector Action Plan

The Chair took the meeting through the
Advanced
Manufacturing
slides,
highlighting that there was a need to
reinforce BC requirements to assist with the
Mayors Recharge the West Midlands Kickstarting the West Midlands Economy:
Our investment case to government.
It was noted that the Advanced
manufacturing was nit just automotive, and
there was a need to position appropriate
support packages for the Supply Chain in
the BC and provide an understanding of the
principles embedded in the productivity
factory model to the CA.
Other comments included: • A need for more revenue funding to
provide support to innovate;
• Issues for BC – demographic, large
manufacturing base, ageing
workforce, apprenticeships were
missing out on Chancellors
stimulus package;
• BC was reliant on technical skills;
• WMG5 “Get Smarter Programme”,
point on supply chain needed to eb
reinforced.
JL advised CA had an automotive taskforce
and a RoundTable session was held the
previous week, on how to articulate the
needs of the region. He advised that there
was capacity in the system to deliver
training through FE colleges and that it
formed part of the Regional Capital Ask for
FE investment. It was noted that it was not
solely FEs that delivered training.
Agreed
That the LEP Board:
1)

Note and receive the Black Country
Sector Actions Plans.

2)

That the comments on the Advanced
Manufacturing projects across Metals,
Food & Drink, Rail & Aerospace be
noted, to include the following actions: -

a) Information on Apprenticeships to be
provided for next meeting;
b) Advise CA that BC requirements for
the Supply Chain for Advanced
Manufacturing were wider than the
automotive industry and highlight the
principles for the BC Productivity
Factory and the need to include in the
WM5G Get Smarter Programme.
c) Highlight to CA support required for
apprenticeships.
6/20

Business Representation
Organisations Update
Federation of Small Businesses

Karen Woolley provided a verbal update on
FSB activity, to include: • Firms had sought legal advice
initially;
• Second phase had been seeking
business support i.e. discretionary
grants and had put data sharing
agreements in place.
• Issue Supply Chain and problem
payments.
• Opportunities remained with large
projects - HS2 and Commonwealth
Games.
Agreed that the update be noted.

7/20

Make UK

Charlotte Horobin provided an overview of
the work undertaken by MakeUK and the
issues facing manufacturing firms.
•

•

•
•

She highlighted that principally for the
West and East Midlands their
members were part of the strategic
supply chain for the automotive and
aerospace industries and that in the
UK reported output was worst in the
WM.
3/4s of Members were operating at
100%, whilst in the WM this was 64%
and 53% of members were making
redundancies.
Looking to the future in regard to
finance the economy was going to be
saddled with debt.
MakeUk members, whilst embracing
new tools, 82% were not stockpiling
primarily because they did not have
the cash and were managing the

pandemic whilst also needing to
prepare for Brexit.
The Chair referenced the BC had 36k
members and asked how many businesses
MakeUk represented and was advised
approximately 5%.
Agreed that the update be noted.

8/20

BC Chamber of Commerce

Colin Crane provided a verbal update and
highlighted that the Chamber had less than
5% of businesses, with 1000 paid up
Members and 7000 engaged through events.
•

•
•
•
•
•

•

9/20

Business Support
a) Business Rates and
Discretionary Grant

Between 1st April and June – free
membership had been provided for
businesses but this had impacted on
the Chamber’s revenue.
Businesses concern was how to
handle redundancies;
Export documents were increasing.
Issue of Brexit, particularly NI.
Business Event – 5th to 15th October
– 90 businesses lined up. (Ravi to
link into business event)
Cancelled Business Awards but there
would be an on-line vent for BC
heroes who had worked during Covid
for manufacturers and voluntary
groups.
Focus was Executive training and
Board development linked into
change management

Agreed that the update be noted.
Zoey West provided an overview of the
payments of grants during Covid.
Agreed that the update be noted.

10/20

b) Growth Hub Dashboards

Jas Sohal provided an overview of the work
of the Growth Hub, to include: • Covid-19 enquires;
• BEIS reorganisation of GHs – into
WM region with C&WGH as lead.
Weekly meetings discuss strategy for
the region and ensure a consistent
offer being made by each Hub. Was
meant to be in place for the original
EU exit in December 2019 but it was
working well.
• Original March budget - £10m
provided to GH for sector specialist
mentoring, this was still developing
and more information would be
provided to the next meeting.
• ERDF national underspend £10m
visitor economy (BC - £137k) £20m
business support (BC - £425k) – to
provide for grants of between £1k
and £3k per business for professional
support.
• Other schemes were Peer to Peer
Support; Job Brokerage Scheme;
Working Well; and a scheme around
construction.
Agreed that the update be noted.

11/20

c) DIT performance and
activity

Rory McDonnell provided an update from
DIT, progress against targets, ERDF project
and progress on Midlands Engine.
•
•
•
•
•

In regard to levelling-up he advised
that they were seeking to appoint
more ITA, with 1 dedicated to the BC;
Creative event in September;
Education event in the pipeline;
Strategic level look at investment and
export strategies with a view to
offering different packages.
DC reference to new resource – new
ITA, new channel manager, new
resource for GH – were these 3 posts
for the BC – 2 were confirmed.

Agreed that the update be noted.

12/20

Actions and Final Remarks

JW advised of Liberty’s business in Dubai –
established but needing new products
particularly in the building sector – GH to
receive a short specification of requirements
and liaise with JW. Action JS
The Chair advised that in order to build
capacity JS was pulling together a smaller
cohort of the business community for a
Business Voice Group, that would meet
more frequently then the Advisory Board and
feed into the Board. Action JS

13/20

Date of Meetings 2020 –

14/20

Future Agenda Items

22nd October 2020
•
•
•
•
•

Cultural Sub-Board Terms of
Reference.
WM5G Update
Innovation
Economic Dashboard – to include
redundancy information
Key Account Management

BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – 29 July 2020
DECISIONS – Decisions set out below cannot be implemented until 5 clear working

days after publication of this notice which is
Apologies

1.
2.

Thursday 6 August 2020

20/0035

Notes of Previous Meeting held on
24 June 2020.

It was resolved that:
The notes of the meeting held on 24 June
2020 be confirmed as a true record.

3.

Matters Arising from the notes of
the previous meeting

None.

4.

Declarations of Interest

None.

Local Government (Access to
Information) Act, 1985 (as
amended):
To agree that the public be excluded
from the private session during
consideration of the agenda items
indicated for the reasons shown on
the agenda.

It was resolved that :

Black Country Local Growth Deal –
BLACK COUNTRY LIVING
MUSEUM : FORGING AHEAD –
Amendment to Existing Grant
Agreement

It was resolved unanimously:

Black Country Local Growth Deal GROWING PRIORITY SECTORS
PROGRAMME- Amendment to
Existing Grant Agreement

It was resolved unanimously:

Black Country Local Growth Deal HALESOWEN COLLEGE –
BUSINESS AND CONSTRUCTION

It was resolved unanimously:

5.

6.

7.

8.

20/0036

20/0037

20/0038

20/0039

The public be excluded from the private
session during consideration of items 25 and
26.
Not for publication by virtue of paragraph
3 of Schedule 12(A) of the Local
Government Act 1972 (as amended)

That the Joint Committee approves the
changes to the project grant profile for the
Black Country Living Museum to deliver
the Local Growth Fund (LGF) funded
elements of the Black Country Living
Museum: Forging Ahead Project with delivery
to continue in the 2020/21 financial year.

That the Joint Committee approves the
Accountable Body for the Growth Deal
(Walsall Council) to proceed to amending
the Grant Agreement with Sandwell
Council to deliver the Local Growth Fund
(LGF) funded elements of the Growing
Priority Sectors programme.

BCJC – 29-7-20
PUBLIC Decisions

Page 1 of 5

9.

10.

11.
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20/0040

20/0041

20/0042

20/0043

MANAGEMENT CENTRE Amendment to Existing Grant
Agreement

That the Joint Committee approves the
changes to the grant profile for
Halesowen College Corporation to deliver
the Local Growth Fund (LGF) funded
elements of the Halesowen College –
Business and Construction Management
Centre Project delivery to continue in the
2020/21 financial year.

Black Country Local Growth Deal –
HATHERTON STREET PHASE 2 Amendment to Existing Grant
Agreement

It was resolved unanimously:

Black Country Local Growth Deal – I9
(BLOCK 9) WOLVERHAMPTON Amendment to Existing Grant
Agreement

It was resolved unanimously:

Black Country Local Growth Deal –
MILL LANE BRIDGE AND
ALDRIDGE LINE AQUEDUCT GRIP
2-3 STUDY - Amendment to Existing
Grant Agreement

It was resolved unanimously :

Black Country Local Growth Deal NARROWBOAT WAY SITE
INVESTIGATION - Amendment to
Existing Grant Agreement

It was resolved unanimously:

That the Joint Committee approves the
changes to the grant profile for the
Jessup Brothers Ltd to deliver the Local
Growth Fund (LGF) funded elements of the
Hatherton Street Phase 2 Project delivery to
continue in the 2020/21 financial year.

That the Joint Committee approves the
changes to the grant profile for the ION
Projects Ltd to deliver the Local Growth
Fund (LGF) funded elements of the I9 (Block
9) Wolverhampton Project with delivery to
continue in the 2020/21 financial year.

That the Joint Committee approves the
changes to the grant profile for the
Walsall Council to deliver the Local Growth
Fund (LGF) funded elements of the Mill Lane
Bridge and Aldridge Line Aqueduct GRIP 2 –
3 Study Project with delivery to continue in
the 2020/21 financial year.

2.1

That the Joint Committee approves for
the Accountable Body for the Black
Country Land and Property Investment
Fund (Walsall Council) to proceed to
amending the Grant Agreement with
Blackacres Properties Ltd to deliver
the Land and Property Investment Fund
(LPIF) funded elements of the
Narrowboat Way Site Investigation
Project.

2.2

The approval of a project underspend
of £6,402.18.
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13

14

20/0044

20/0045

Black Country Local Growth Deal NATIONAL BROWNFIELD LAND
INSTITUTE SEED FUNDING
Amendment to Existing Grant
Agreement

It was resolved unanimously :

Black Country Local Growth Deal PHOENIX 10 PHASE 1 - Amendment
to Existing Grant Agreement

It was resolved unanimously:

That the Joint Committee approves the
changes to the grant profile for the
University of Wolverhampton to deliver the
Local Growth Fund (LGF) funded elements of
the National Brownfield Institute SEED
Funding Project with delivery to commence in
the 2020/21 financial year.

That the Joint Committee approves the
changes to the grant profile for Walsall
Council to deliver the Local Growth Fund
(LGF) funded elements of the Phoenix 10
Phase 1 project with delivery to continue in
the 2020/21 financial year.

15

20/0046

Black Country Local Growth Deal SANDWELL AQUATIC CENTRE
INFRASTRUCTURE PHASE 1 Grant Agreement approval

The report was presented in private
session and a decision was made
following consideration of the confidential
information – see Item 26.
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20/0047

Black Country Local Growth Deal SPRINGFIELD CAMPUS PHASE 1
INFRASTRUCTURE AND
REMEDIATION - Amendment to
Existing Grant Agreement

It was resolved unanimously:

Black Country Local Growth Deal TRANSPORT MAJOR ROUTE
NETWORK (MRN) DEVELOPMENT
FUNDING - Amendment to Existing
Grant Agreement

It was resolved unanimously:

Black Country Local Growth Deal ULTRA LOW EMISSION VEHICLES
TRANSPORT DEVELOPMENT
FUNDING - Amendment to Existing
Grant Agreement

It was resolved unanimously:

17
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20/0048

20/0049

That the Joint Committee approves the
changes to the grant profile for the
University of Wolverhampton to deliver the
Local Growth Fund (LGF) funded elements of
the Springfield Campus Phase 1
Infrastructure and Remediation Project
delivery to continue in the 2020/21 financial
year.

That the Joint Committee approves the
changes to the grant profile for the
Wolverhampton City Council to deliver the
Local Growth Fund (LGF) funded elements of
the Transport Major Route Network (MRN)
Development Funding Project with delivery to
continue in the 2020/21 financial year.

That the Joint Committee approves the
changes to the grant profile for the
Wolverhampton City Council to deliver the
Local Growth Fund (LGF) funded elements of
the Ultra Low Emission Vehicles Transport

BCJC – 29-7-20
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Development Funding Project with delivery to
continue in the 2020/21 financial year.
19

20

21

22

20/0050

20/0051

20/0052

20/0053

Black Country Local Growth Deal HUB TO HOME TRANSPORT
INNOVATION CENTRE AND TEST
TRACK PROJECT: VERY LIGHT
RAIL AND AUTONOMOUS
TECHNOLOGIES – TEST TRACK –
PROJECT CHANGE REQUEST Amendment to Existing Grant
Agreement

It was resolved unanimously:

Black Country Local Growth Deal GROWING THE CITY CENTRE,
CULTURAL AND BUSINESS
EVENTS OFFER - Amendment to
Existing Grant Agreement

It was resolved unanimously:

Black Country Local Growth Deal –
SCHOOL OF ARCHITECTURE AND
BUILT ENVIRONMENT –
Amendment to Existing Grant
Agreement

It was resolved unanimously:

Delegated Authority Decision - Black
Country Local Growth Deal HATHERTON STREET PHASE 2 Amendment to Existing Grant
Agreement for Noting

It was resolved unanimously:

That the Joint Committee approves the
changes to the grant profile for the Dudley
Council to deliver the Local Growth Fund
(LGF) funded elements of the Hub to Home
Transport Innovation Centre and Test Track
Project: Very Light Rail and Autonomous
Technologies – Test Track project with
delivery to continue in the 2020/21financial
year.

That the Joint Committee approves the
Accountable Body for the Growth Deal
(Walsall Council) to proceed to amending
the Grant Agreement with Wolverhampton
City Council to deliver the Local Growth
Fund (LGF) funded elements of the Growing
the City Centre Cultural and Business Events
project with delivery to continue in the
2020/21financial year.

That the Joint Committee approves the
changes to the grant profile for the
University of Wolverhampton to deliver the
Local Growth Fund (LGF) funded elements of
the School of Architecture and Built
Environment Project with delivery to
commence in the 2020/21 financial year.

That the Joint Committee note that the
Executive Director for Economy and
Environment within Walsall Council in his role
of the Chair of the Working Group has used
his Delegated Authority to proceed to
amending the existing Grant Agreement with
Jessup Brothers Ltd to reprofile the grant
award, to deliver the Local Growth Fund
(LGF) funded elements of the Hatherton
Street Phase 2 Project - with delivery to
continue in the 2020/21 financial year.
Approval of this change was achieved by the
BC LEP Board on 15th May 2020 (Ref No:
69/20).
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23

24

20/0054

20/0055

Delegated Authority Decision - Black
Country Local Growth Deal - WOODS
LANE PHASE 2 - Amendment to
Existing Grant Agreement For Noting

It was resolved unanimously:

LOCAL GROWTH DEAL
PROGRAMME - APPROVAL OF
THE 2019/20 YEAR END SPEND

It was resolved unanimously:

That the Joint Committee note that the
Executive Director for Economy and
Environment within Walsall Council in his
role of the Chair of the Working Group
has used his Delegated Authority to
proceed to amending the existing Grant
Agreement with Vistry Partnerships
Limited to reprofile the grant award, to
deliver the Local Growth Fund (LGF)
funded elements of the Woods Lane
Phase 2 Project - with delivery to
continue in the 2020/21 financial year.
Approval of this change was achieved by
the BC LEP Board on 15th May 2020 (Ref
No: 69/20).

That the Joint Committee approves of the
current position of the Growth Deal
Projects, reflecting all changes to the
Programme (Funding and Outputs)
throughout the year and to maximise the
2019/2020 Growth Deal allocation
expenditure for various changes, as detailed
in Attachment 1 of the report.

PRIVATE SESSION (Public summary)
25

20/0056

Notes of Previous Meeting held on
24 June 2020 – Private Session

It was resolved that:
The notes of the meeting held on 24 June
2020 in PRIVATE Session be confirmed as a
true record.

26

20/0057

Black Country Local Growth Deal –
SANDWELL AQUATIC CENTRE
INFRASTRUCTURE PHASE 1 –
Grant Agreement Approval
Not for publication by virtue of
paragraph 3 of Schedule 12(A) of
the Local Government Act 1972 (as
amended)

Following consideration of the
confidential information in the Private
Session report, it was resolved that :
That the Joint Committee approves for the
Accountable Body for the Growth Deal
(Walsall Council) to proceed to a Grant
Agreement with Sandwell Council to
deliver the Local Growth Fund (LGF) funded
elements of the Sandwell Aquatic Centre
Infrastructure Phase 1 project with delivery to
commence in the 2020/21 financial year.
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Black Country Communications & Marketing Dashboard
LEP Communications & Activity
• UNESCO campaign
• NBI and VLR Comms
• Ministerial Presentation
• Cabinet office campaigns
• WM- Redi EIU work promotions (news and social
media.
• Queen's Award for Enterprise Online Event a
success took place on 16/07/2020
• Communication of all Coronavirus updates
• Monthly newsletter
• LEP Website (redesign) - ongoing
• All news from Local Authorities and stakeholders

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

August 2020

Active Black Country Communications & Activity
• Launch of Move 4 Summer campaign
• #EveryDayYourWay social campaign
• 2 interviews on BBCWM
• Generic newsletter distributed
• #BlackCountryRainbowHour campaign and
launch of summer activity book
• Local Authority partner newsletters distributed
• Covid-19 lockdown survey results campaign
• CSHO Apprenticeship promotion
• Workforce job promotion
• Tackling Inequalities fun promotion
• Covid-19 Return to activity guidance
• Birmingham 2022 mascot comp & 2 years to go
• Uni of Wolverhampton judo partnership
• Free cycle safety checks campaign
• UK Coaching: new toolkit and digital badge
promotion
• Cycle to Work Day promotion
• We are Undefeatable promotion

Target
RAG

Instagram Analytics
Growth Hub

Active BC

Growth Hub Communications & Activity
• Promotion for newly announced COVID grants
• Promotion for WM COVID business survey
• Supporting various GOVUK campaigns
• Various videos being uploaded for sharing
• Planning Experts in Residence Programme
• Planning animated FAQ videos & campaign

Partners Engaged
•

Dudley MBC, Sandwell MBC, Walsall MBC,
Wolverhampton CC, WMCA, Dept of BEIS,
Cabinet Office, Black Country Chamber of
Commerce, CEC, MMA, Birmingham 2022,
MEIF, Sport England, CPSU, Mind, Local
Government Association, Activity Alliance,
Sport NGBs, all current Growth Hub partners.

AVE (as at end July 2020)

Top 3 Press Articles (based on AVE for July 2020)
•
•
•

Newsletter Statistics
Planned Events
Most events postponed due to COVID19
• BCGH Partner Briefing Events Moved Online
• BCGH On Tour postponed

Skills Factory Communications & Activity
• Borough lead Parent Newsletters sent out
• Weekly Career Leader newsletters sent out to
all Career Hub schools
• Promoting use of Skills website to schools and
parents. Virtual school meetings taking place
• Continuing to update guidance for schools as
and when it comes in

Joy as the Black Country is declared a UNESCO
Global Geopark
Black Country wins UNESCO status for its cultural
heritage
Hundreds of business leaders back £3.2bn blueprint

LEP

Active Black Country

Skills Factory

Growth Hub

Emails Sent

n/a

May
3,971

Jun
2,390

Jul
1,614

May
303

Jun
19

Jul
310

May
N/A

Jun
217

Jul
650

May
2,358

Jun
1,920

Jul
1,302

Emails Delivered

n/a

3,956

2,383

1609

298

19

302

N/A

215

641

2,521

1,908

1,290

Opened

n/a

1034

752

524

74

12

79

N/A

69

206

633

496

326

25%

26.12%

31.6%

34.1%

25%

66.7%

26%

N/A

41.2%

35.6%

26.1%

28.4%

28.7%

May

Jun

Jul

May

Jun

Jul

Open Rate

Followers

554

590

619

258

291

324

Clicked

n/a

202

205

169

18

0

13

N/A

31

60

245

107

87

Posts

19

20

24

22

19

20

Bounced

n/a

15

7

5

5

0

8

N/A

2

9

17

12

11

Unsubscribed

n/a

2

3

2

0

0

0

N/A

0

0

4

3

1

Engagement

108

102

115

158

144

105

New Subscribers

n/a

-1

12

8

3

1

7

N/A

0

1

9

12

83

Black Country Communications & Marketing Dashboard

Incorporating: Black Country LEP, Active Black Country,
Black Country Skills Factory and Black Country Growth Hub

August 2020

Website Analytics

LinkedIn Analytics
LEP
Jun

May

Jul

Active Black Country
May
Jun
Jul

May

Skills Factory
Jun
Jul

Consortium
Jun

May

Jul

May

Growth Hub
Jun
Jul

Total Visits

3,477

3,765

4,550

1,966

2,045

1,797

1,022

1,078

806

898

1,248

1,451

2,182

2,179

2,041

Users

2,894

3,084

3,723

1,616

1,610

1,420

877

796

612

814

1,076

1,255

1,614

1,578

1,504

Page Views

6,648

7,626

9,407

4,454

5,259

4,214

2,460

2,440

2.108

2,094

3,008

3,896

4,540

5,349

5,446

Active Black Country
May
Jun
Jul
61
57
68

May
130

Growth Hub
Jun
117

Jul
116

10000

Posts
Post
Impressions
Reach

22,735

36,843

8,091

5,789

2,687

1,765

19,698

26,016

7,237

4,778

2,505

1,618

Engagement

953

214

199

60

42

12

4000

New Page
Likes

22

9

5

1

2

1

2000

Posts
Post
Impressions
Clicks
Shares,
Comments

Reactions
New
Followers

Twitter Followers

Facebook Analytics

LEP

Growth Hub

May
163

Jun
177

Jul
180

May
127

Jun
177

Jul
151

3.505

2,464

3,081

12,307

20,243

12,557

60

29

57

175

159

139

7

14

11

39

45

19

50

24

52

164

175

158

14

17

30

31

17

36

LEP

8000

Active Black
Country

6000

Skills Factory
Growth Hub

YouTube Analytics

Views
Average %
Viewed

May
154

LEP
Jun
130

Jul
162

19.6%

15.1%

14.6%

Active Black Country
May
Jun
Jul
273
202
287
39.9%

35%

37.3%

0
May

June

July

LEP Twitter Followers (as at end July 2020)

Twitter Analytics
LEP

Active Black Country

Skills Factory

Growth Hub

May

Jun

Jul

May

Jun

Jul

Apr

Jun

Jul

May

Jun

Jul

234

221

221

115

123

131

50

16

5

150

136

169

Tweet
Impressions

250,000

138,000

145,000

212,000

126,000

122,000

9,935

4,201

2,278

160,000

50,800

52,100

Profile Visits

672

427

760

1,279

745

1,001

115

30

30

391

225

281

Mentions

118

146

181

110

165

219

9

15

20

79

47

49

New Followers

47

29

53

57

54

56

8

7

8

8

6

15

Tweets

Region
Sheffield City Region
North East
Leeds City Region
Liverpool
Black Country
Humber
Derby Nottingham
New Anglia
Worcestershire
Coventry and Warwickshire
Greater Birmingham and Solihull
London

Jul-20
13,366
11,764
11,099
9,881
9,118
8,980
8,831
8,626
8,067
7,066
6,448
4,780

